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Monorpadusara uscieaBa TEOPETMYHH M INPAKTHUUECKU MOAXOAM 3a (opMHpaHEe Ha
KOpIHOopaTHBHATa COLIMAJHA OTIOBOPHOCT B CTpAaTerusTa 3a YIpaBJI€HUE Ha MPEANPUSTUETO.
Omnpenensat ce CTUMYJUTE, NPENATCTBUATA U IEPCIEKTUBUTE 3a BBBEXKJIAHE Ha COLMAJIHA
OTrOBOpPHOCT B JeiHocTTa Ha npennpustusta B EC u B cBera. ABTOphT 000011aBa
METOAOJIOTMYECKH IOJXOAM KbM OLIEHKaTa Ha KOpIOpaTHBHATa COLMAIHA OTTOBOPHOCT.
Momnorpadusara oOxBalia HWHTETPUPAHETO Ha MeEXaHM3Ma Ha COLUAIHATa OTTOBOPHOCT B
CTpaTerusTa 3a KOpIopaTUBHO yIpaBlIeHUE Ha MPeANpusTHeTo. Pe3yntature oT mpoy4yBaHeTo ca
MPUAPYXKEHU OT HEOOXOJAMMUTE CTATUCTUYECKH AHAJIUTUYHU JIaHHU, WIIOCTPALUU, KIOYOBU
MIOHATHSI U KATETOpPHUH.

Ta3u mMoHoOrpadgus MMa Hay4yHa M MpakTH4YeCKa CTOMHOCT U MOXE Ja ObJe IoJie3Ha 3a
YUYEHHM, IperojaBaTelid BbB BUCUIM Y4eOHHM 3aBEIEHUS, CTYAEHTH, MAaruCTpH, UKOHOMUCTH H
OM3HEC MEHUKBPH.

YueOHHIM M TIoMAraJia
1. MuponoBa, H., CrosnoBa, IIB., CrosinoB, ®., COIJHA/IHA OTTOBOPHOCT HA

BU3HECA, “EBpo Koncyar I'pyn” OO/, 2019 ISBN 978-619-90398-8-5

Y4eOHUKBT € MOCBETEH Ha COI[MaJIHaTa OTTOBOPHOCT Ha OM3HECAa M OCHOBHATa MY IIEJl €
Jla 3alo3Hae CTYAEHTUTE C HEO0OXOAMMOCTTa OT CHa3BaHETO HAa HOBUTE MOPAJIHH W E€TUYHHU
HOpMH Ha (QYHKIIMOHMpaHE Ha ma3apa oT pupmure. ConuanHo OTTOBOPHOTO MOBEEHUE HE CAMO
MOJKE J]a JOHECE MO-TOoJsIMa Pa3lO3HABAEMOCT OT KJIMEHTUTE M MO-TOJSAM Ma3apeH Js1 Nopaau
MOJIOKUTETTHUS UMHJDK Ha (prpMaTa, HO MO-BaXXKHOTO €, Y€ BOAM JI0 MOPAJTHO YAOBJIETBOPEHUE HA
MEHUKBPUTE.

[Ipe3 nmocnenHUTe TOJUHU CTaHAXME CBMJIETENIM HA MOBHILIABAHETO HAa M3HUCKBAHUATA OT
CTpaHa Ha 3aMHTEPECOBAHUTE JIUIa HA KOMIIAHUATA KbM HEMHOTO U3IbJIHEHUE HA HOPMAaTUBHUTE
aKTOBE U MOpaJlHUTE cTaHaapTu. )KuBeeM BbB BPEMEHa, B KOUTO INI00aIu3anusiTa ce 3acuiiBa 1
TPaHUIIUTE MEXJY pa3IMYHUTE CTPAHU 3aryOBaT CTPOTMTE CH OTPAaHUYEHHUS U BCE MO- rojisimMa
CTaBa poJiAiTa Ha MEXAYHapOJAHHUTE OTHOIICHHUS, HACOUEHU KbM pEreHepupaHe U Ola3BaHE Ha
OKOJHaTa cpena. Bce moBede crpaHu opraHu3upar (GopymMH U CbOUTHS, CBBP3aHU ChC
3al03HaBaHE ChC CBETOBHUTE MPOOJEMH, YUHTO pe3yaTar Ou pediaekTupas HEraTUBHO BBPXY
LIEJIHS CBSIT.

3a MpoBeKAaHEe Ha COLIMAIHO OTTOBOPHA JEMHOCT Ce MCKa CTPATErMYecKo IIaHUpaHe Ha
NEMHOCTUTE, CBHBECTHO M3IBJIHEHUE HAa BCUYKM JIUPEKTHBHU, IOCTOSHEH KOHTPOJ BBPXY




U3IBJIHUTETHUTE 3BEHA W CTapaHWe KbM MOTHBAIUsl Ha TepcoHasa Ha ¢upMara u
3a00MKasIaTa g cpeqa, KoeTo O rapaHTHpaio Hal-e()eKTUBHOTO M3IIBJIHEHHUE HA COLMATHUTE
JIEMHOCTH U I10JIy4aBAHETO Ha OTJIMYEH PE3YyJTaT OT TX.

3aKOHOBUTE paMKH TEII'bPBa 3all0YBAT Ja C€ IOCTABAT B MEXIYHApOJEH IUIaH U BCE OILLE
colpaliHaTa AeHHOCT € TO-CKOpPO JT0OpPOBOJIHA OT CTpaHa Ha (UPMHTE, KOUTO MUMAT JKEJIaHUE Ja
JOoKakaT B J00pa cBeTiMHa ceOe cH IMpej 3auHTEPEeCcOBAHHUTE CU CTpaHU. PazButure cTpaHu
HAco4yBaT PECypCUTE CH KbM CJIa0Opa3BUTUTE, KBJETO CHIIECTBYBAT MHOXECTBO IPOOJIEMH, C
KOUTO XopaTa TaM He Ouxa MOTJIU J1a C€ CHPaBAT 0e3 IOMOIITA Ha BOJICHIUTE CHIO3H.

ConmanHara OTTOBOPHOCT Ha OHW3HECa BKJIIOYBA Hal-pa3HOOOpa3HU JEHHOCTH OT
rpuaTa 3a COOCTBEHUS MEpPCOHAN BbTpPE BbB (hupmara, mpe3 eTUYHOTO OTYMTAHE U CTUra J0
OpPTaHU3UPAHETO HA PA3TUYHM MEPONPUATHS, LEISAIM WHPOPMHPAHOCT 3a CIPABSIHETO C
riobamHuTe npodiaemu. ['onsgMa poisi MMa Cra3BaHETO HA MPUHLMUIIUTE 33 COLIMATHO OTYUTaHE
Ha JIEHOCTTa HA KOMIIAHUSTA U OTKPUTOTO NPEACTaBSIHE HA OTYETUTE MpEJ IIMpOoKaTa ImyOIuKa,
Taka 4e caMHUTe Xopa Jia ce yOensaT B U3MbIHEHUETO Ha (pupmaTa. IMEHHO B OTYETHTE MOraT Aa
Ce CpeIHAT Pa3MUHABAHUATA MEK/ly TOBA J1aJy KOMIIAHMATA B PEATHOCT € COLIMAIIHO OTTOBOPHA,
WJIM TIPOCTO CE ONUTBA J1a TOKAaYu TaKa UMHJIKA CU 4pe3 T.H. ,,[PUMHYOIINHT .

CrpirecTByBa KOHQIUKTHT MEXK]y CTpaHaTa, KOSTO TOJKPETIS COLMAIHATA OTTOBOPHOCT U
Ta3u, KOATO 51 oTpuya. IIbpBOTO TBBpIEHUE €, Ye COLUMATHO OTTOBOPHOTO MOBEACHHE JIHIIABA
KOMIIaHUSATA OT HEMHaTra KpaTKoCpoyHa Iedanda, KOETO MOXKE Jla JI0BeAE /10 KOH(IUKT ¢
aKLIMOHEpUTE, a OTCpellHaTa Te3a €, Y€ B JABITOCPOYEH IUJIaH COLUAJIHUTE JEHHOCTH,
M3IBJIHABAHU OT KOMIIAHUATA, HU HOCAT CaMO MO3UTUBU KAaTO YBEJIIMYABAHE HA IA3apHHUS I
Iopajy IMOKayBaHE HUBOTO HAa MMMJKa Ha KOMIIaHMATA. Bce moBeue TeopeTuiM Ha HOBOTO
BpeMe OOCHKIAaT Ha Hal-pa3audHu (OpyMH BB3MOKHOCTUTE, IMOPOJAEHH OT COLMaTHaTa
OTIOBOPHOCT U MEPKUTE, KOUTO Ca HYXHH 3a MAaCOBOTO pa3MpOoCTpaHEHHE Ha JOOPUTE MPAKTUKH
Ha OpraHu3aluuTe.

2. IllBerana CrosinoBa, ®unun CrosinoB. CTPATETHYECKH HR MEHH/[’KMBHT,

“EBpo Koncyar I'pyn” OO/, 2019 ISBN 978-619-91421-0-3

Wnentudunupanero Ha ObiArapckara HKOHOMHUKA, KaTo 4acT OT €IMHHOTO €BPOIENHCKO
MKOHOMMYECKO MPOCTPAHCTBO, NMPEATNoIara MHOBallMOHEH MOJIXO0 U Ch3/1aBaHETO Ha MIPOJYKTH C
BHCOKa J00aBeHa CTOMHOCT. 3a menTa ca HeoOXOAMMH 100pe MOATOTBEHH KaJpHu, KOUTO Aa
pa3paboTBaT T€3W MPOAYKTU U TEXHOJOTHMHU U Jia MOAINOMaraT IMpUlaraHeTO UM B MpaKTHUKaTa.
ToBa e BB3MOXXKHO IMpPH €AMH CTPATETMYECKU MOAXOJ] OT CTpaHa Ha JbpXkaBaTra M Ou3Heca,
OpUEHTHPAH KbM BHCOKO KauyeCTBO Ha 00pa30BaHUETO U MpsKa Bpb3Ka Ha MOJy4yaBaHUTE 3HAHUS
U YMEHUS C IIPaKTHKaTa.

ToBa 11e MO3BOJIM OCUTYpSIBAHETO Ha KBaTU(UIMPAHU, JIOSIHU U J100pe MOTHBHUpPAHU
CILY’)KMTEJIM, KOUTO TapaHTHPAT IBJITOCPOUYHO KOHKYPEHTHO IPEUMYIIECTBO HA KOMIIAHUUTE, B
kouto pabotar. Crparerusita, NMoJWTHUKaTa M mpakTHkaTta no YYP ce sBsBaT yHUKaIHO
ChUETAaHUE Ha TPOLECH, IPOLEAYpPH, XOpa, CTUIOBE Ha YIPABICHUE, KOMIETEHLUUU U
opranmsanuoHHa Kyinrypa. CTpaTeruueckoTo ynpaBiIeHHUE pa3riiexk/ia pa3BUTHETO Ha YOBEIIKUTE
pecypcu KaTo L5710 U B 4YaCTHOCT, OLICHSABAWKM JOCTOWHCTBATA HAa MOAXOAUTE, Oa3upaHu HA Hail-
N0OpUTE MPAKTHUKHU B TO3H aCIEKT.

Y4eOHUKBT € pa3lielieH Ha JBEe 4YacTH. B mbpBaTa 4YacT ca MOCOYEHH Oa30BUTE
KOHLENIUN U METOAUYECKH BBIIPOCH HA CTPATETUYECKOTO YIPABICHUE HA YOBEIIKUTE PECYPCH.
KakTo u 3acunBamiara ce crpaTerndecka pojs Ha OTAelN ,,YOBEelKHU pecypcu” 3a NMOBHILIABAHE



KOHKYPEHTOCTIOCOOHOCTTA Ha opraHu3anunute. Bropara gact € ¢pokycupaHa BbpXy KOHKPETHUTE
CTpaTEruyeCcKH JICUCTBUS OT CTpaHa HA MEHUDKBPUTE 3a MPUBJIMYAHE, 3abpKaHE U Pa3BUBAHE
Ha CIY>)KUTEIUTE B Opranu3anuure. 110 KOHKpeTHO cMe ce cnpesid Ha HAUMHUTE 3a YIPaBICHHE
Ha TaJlaHTa, 3a Ch3/IaBaHE Ha MOJXOJsIIa OpraHu3allMOHHA KYyJITypa, 32 yIpaBJICHHUE Ha CTpeca,
32 MHTETPUPAHE E€JIEMEHTUTE HAa WHTENEKTYalHHUsl KamuTal C OrJie] peaJM3upaHe Ha
KOHKYPEHTHO MPEIUMCTBO U Jp.

Bcesika Tema cbhabpika OnpeAcsieH TEOPETUYEH MAaTepUall U 3a/1adyd 3a CaMOIlOJArOTOBKA,
HaCOYCHHM KbM IPHI00MBAHE HA OMPEEICHN KOMIIETCHIIMM CBbP3aHU C OTJICTHUTE KOMITIOHCHTH
Ha CTPaTermyecKOTO YIpPaBIEHWE Ha YOBCHIKUTE pecypcu. Pa3bupanero HuU e, Ue
KOMIIETCHIIMUTE, KaTO 3HAHUS M YMEHMS M3WMCKBAT PEIOBHU YIPAXKHEHUS, 3a OBJIaJIABaHE Ha
MOIXOIUTE U METOJIMTE Ha TOBA YIPABJICHUE U MPUJIaraHe Ha AOOpUTe MpakTUku. Pazuntame Ha
Harijacata Ha oOyyaBallUTe C€ KbM aKTHBHO y4acTHE U KPEAaTUBHOCT, KOUTO ca HEOOXOIUMU
npu ¢opmupanero Ha KommereHrmure 1o CYYP. VYuebnuxsr ,,Crparermuecku HR
MEHUKMBHT® MOXE Jla TOCIYXH 3a OO0ydeHHe, TPEHHUHTH, KaKTO Ha CTYACHTH, Taka U Ha
CHEIMAIMCTH, MEHUKbpH 10 YUP, nHHEWHNW pPHKOBOJMTENIHM, KOUTO JKENAAT Aa MPHUIOOHST
KOMITETCHIIMH B Ta3u 00sacT. CTpeMeXbT Ha aBTOPUTE € JIa MPEJACTaBAT MOJCPHOTO 3HAHUE U
N0O0pH MPAKTUKU B CTPATETHUECKOTO YIPABICHUE HA YOBELIKUTE PECYPCU B JOCTHIIEH CTUIL.

3. CrosinoB, ®., COIHAJIHA OTIOBOPHOCT HA BU3HECA/ YYEBHO
TIOMATI'AJIO, “EBpo Kouncyar I'pyn” OO/, 2019 ISBN 978-619-90398-5-4
[Tomaranoro nmo CouuanHa OTTOBOPHOCT Ha OHM3HEcCa € Ch3AaJIEHO, 3a Ja MPEJCTaBH Ha
CTYJEHTUTE Hay4yHH Ka3zycu IO JUCHMIUIMHATA, BBPXY KOUTO Ja pa3MULUIABAT CIIE]
3al03HaBaHETO UM C MaTepuana oT ydeOHuKa. Bcska TeMa OT momaranoTro € KOOpAWHUpPaHa ¢
TeMa B y4eOHMKa M Ka3yChT OTIOBapsl Ha MaTepusiTa CIpsMO OT/EJIHAaTa TeMaThKa BbB BCSAKa
rnaBa. Cnex Bceku pabOTeH Ka3zyc KMMa 3alafieHH BBIPOCH IO HEro, KOWTO Ja HacodaT
CTYJEHTHUTE B [OCOKATa, B KOSATO J1a MUCIAT C IIeJ1 IPABUJIHOTO CIPAaBsIHE ChC CUTYyalUsATa WIN
JIMYHOCTHO OIIEHSIBAHE HA CUTYAIUATA, KOSTO € ONUCaHA.

3a olle Mo-oNTUMAJIHO OCMMCIISIHE Ha MaTepualia OT yueOHUKa aBTOPUTE ca MOJATOTBUIN
pa3HOOOpa3HU TECTOBH BBIPOCH KbM BCSAKA TeMa B MOMAarajlioTo, KOUTO Ja OTrOBapsAT Ha
Marepuana. CTygaeHTHTe OMX OWUIM MONYYWJIM OTIWYHH OIICHKM NMPU OCBOOOXKJIAaBaHE WM HA
W3MUT CIlie[] YCBOSBAHETO Ha MarTepusTa B y4eOHHMKA W YHpPaXHSIBAHETO M C IMOMOIITA Ha
y4eOHOTO MOMarajo 1o CHelHagTHOCTTa.

CraTum M DOKJIAJIN

IIo Cxkonyc
1. CrosinoBa, I1., Koes, C., CtosinoB, ®. u ap. CTPATEIT'HTYECKO YIIPABJIEHUE

HA PAZBUTHUETO HA IIEPCOHAJIA HA IPOMUIIVIEHUTE JAPY/KXECTBA,

Cnucanue Axanemusi 3a cTparerudecko ymnpasJienue, Tom 18, Oopoi 3, 2019,
Cxopmyc ISSN:1544-1458E-1SSN : 1939-6104

Eaun ot BaxkHuTe dakTopu 3a OCHTypsBaHE Ha KOHKYPEHTOCIIOCOOHOCTTa Ha
MPEANPUATUETO, KATO CE OTYUTA BIUSHUETO HA €BpOIEHCKAaTa UHTErpanus, €, OT €AHa CTpaHa,



HapaCTBAaHETO Ha CTpaTerMyecKkara OpHEHTAalMs Ha pa3BUTHETO Ha I[EpCcoHala upe3
HEMpPEeKbCHATA OLIEHKAa HAa HEroBHUs MPUHOC KbM PE3YJITATUTE OT JEHHOCTTAa HAa KOMIAHUITA U
TpanchopmupaneTo Ha (GOPMHUTE U CHIBPKAHUETO M B CHOTBETCTBUE C W3HUCKBAHHATA Ha
CTpaTerusita Ha MPEANpPUATHETO, OT JApyra CTpaHa ydyacTHE B ONPEACISHETO Ha CTpaTerusTa u
OCBILECTBSIBAHE HA PA3BUTHUETO HA MIEPCOHAIA HE CaMO MEHU/KbPHU, KOUTO Ca MPSIKO OTTOBOPHU
3a Ta3W JEHHOCT, HO W JIMHEWHU PBHKOBOJIMUTENIM Ha MpeAnpusituero. bemie ycTaHOBEHO, ye B
OCHOBaTa Ha EBPOINEUCKHUS MOAXOJ KbM pPa3BUTHETO HA IMEPCOHAJIA HA WHJIYCTPUATHUTE
NpeAnpUsITHS, KOWTO C€ OCBIIECTBSIBA UYpe3 IOJOOpsBaHE HAa OpraHW3aIlMOHHATA,
oOpa3oBarenHaTa U KBalu(HUKAIIMOHHATA CTPYKTYypa Ha MEpPCOHANA, ca KOHIEHIUUTE 32 y4eHe
Mpe3 1K KUBOT U OpraHU3alns, KOATO ce 00ydaBa, BbBEKIAHETO HA KOUTO B JICHHOCTUTE HA
KOMITAaHUSITA OCUTYpSIBA YBEIMYaBaHE HA YOBEIIKUS KalUTal, WACHTU(DUIIMPaHe U TpaHchep Ha
CKpUTH 3HaHHUs, HachbpyaBaHE Ha PA3BUTHUETO HA KOMIIETECHIIMH, KAKTO M H3II0J3BAaHETO Ha
y4eOHH Cpejiu, KOETO MPEA0CTaBs Bh3MOXKHOCTH 32 HEMIPEKbCHATO aIallTUPAHE HA CTPYKTypaTa.

2. Crosinos, II., Crosinos, Il., KOPIIOPATHBHA COIIHAJIHA OTIOBOPHOCT B
IIPAKTHUKATA 34  YIIPABJIEHHE HA YOBEINIIKHTE PECYPCH,
DOI: 10.1109/CREBUS.2019.8840093

3HaueHUeTo Ha KoprnopatuBHata couuanHa otroBopHocT (KCO) 3a mocrurane Ha
OpPraHM3alOHHA YCTOHYMBOCT € CHJIHO IIOJAYEPTaHO B CHBPEMEHHUTE OW3HEC NpakTuku. B
OPraHM3aLUOHHUTE CTPATETHH C€ PeaTM3UpaT COIMATHO OTTOBOPHH JEHHOCTH, 3a /1a CE OLIEHH
BB3/ICHCTBUETO BBPXY OKOJIHATA Cpejia, OOLIECTBOTO, CIYKHUTEIUTE, TJOCTABYMIIUTE U KIIUEHTHUTE.
B KoHTekcTa Ha YNpaBIEHHETO HAa YOBEIIKMTE PECYpPCH, OpPraHH3allMUTEe HMMAaT 3a Il Ja
OCBh3HASAT KaK KOpIOpaTMBHATa COLMAJIHA OTFOBOPHOCT 3acAra (QYHKIMWUTE, pOJIUTE U
IEeHHOCTHUTE, CBBP3aHM C YOBEIIKUTE PECYPCH, KaTO: HabUpaHe U IOCTHII 0 3ae€TOCT, 00y4eHHE U
KapHepHO pa3BUTHE, KAKTO U OJIaronoiyyre U MOTHBALMs Ha pabOTHOTO MsICTO.

Apyru
1. Crosinos, I1., ITIPU/IUKH U PA3TUKH MEK/IY KOPIIOPATUBHA COLIHUA/IHA

OTI'OBOPHOCT H COLIHUAJIHUA MAPKETHHT, “Petopuka M _KOMYyHUKAIMU”,
op. 35, I0au 2018 ISSN 1314-4464 (http://rhetoric.bg/editors-words-rhetoric-and-
communications-e-journal-issue-35-july-2018 )

B CbBPCMCHHUSA OHU3HEC CBAT 6’bp3HTe ri00aHu IpOMCHH, CTUIHUTC HOPMHU, OITa3BAHCTO
Ha OKOJHaTa Ccpe€aa, CTPOTHUTC IPaBUTCICTBCHU pa3n0pez[61/1 U HapacTBallaTa CHJIa Ha
O6I.I.ICCTBOTO MNPUHYXAABAT OPraHUu3alMUTC Oa IMpuJaaaT HOB CMHUCBHI Ha poJjidTa CU U Ja
O6T)pHaT CCPUO3HO BHUMAHHME HA COLUMAIHUTEC BBIIPOCH, aKO HCKAT Aa 3ala3sT KOHKYPCHTHOTO
CH NOpCAUMCTBO MU [dda NOCTUTHAT CTPATCTUYCCKUTC CHU MLCIIH. OpFaHI/ISaI_II/II/ITe pasuuTaTr Ha
YCOCHIHUTE MPAaKTUKKU Ha KOPIIOPAaTHUBHA COIIMAIHA OTTOBOPHOCT U COIIMAJICH MApKECTHHT, 3a Ja
HU3I'BJIHABAT CBOUTC CONUAIIHU OTTOBOPHOCTU U J1da ITOCTUIHAT CBOCTO YCTOﬁQHBO pa3BUTHC. Te3u
ABa METOJIa Ha yHpPaBJICHUEC, BBIIPEKHU Y€ YECTO CC IMPUEMAT KaTo OMu3KHU CIWH 00 Apyr, UMat
pas3jiniH  XapaKTCPUCTUKU W B pa3jidiyHa CTCICH IIoMarar 3a IIOCTHUIaHC Ha I[O6pI/I
B3aMMOBPB3KHU C YHaCTBAIIUTEC CTPaAHU U O6H.[€CTB€HOCTTa KaTo 14J10.
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2. CrosinoBa, IIBerana, CrosinoB, ®D., KEHATA - PHKOBOJUTEJ -
ITIPE/IU3BUKATEJICTBA H OT/IHYHUHTEJIHU KAYECTBA B CTHJ/IA HA
YIIPABJIEHHE // Oopa3oBanue, npaBo, 6usHec Maapua 2019, 89-95, ISBN 978-84-
854922-0-5

Temara 3a )xeHUTE B yIIPaBICHUETO CTaBa BCE NO-AKTyalHA U U35BEHA IIPE3 MOCICIHUTE
roqvHd. MMa penuna npoydBaHMs, KOMTO JOKa3BaT, 4y€ HaW-yCTOWYMBUTE M YCICIIHU ca
KOMIIAaHUUTE, KOUTO Ca MOCTUTHAIM OajaHC M NPEACTABUTENUTE Ha JBara IoJla ca H3LSUI0
aHTra)XMpaHW BbB B3EMAHETO HA YMPABICHCKH pemieHus. ToBa € MpoauKTyBaHO OT (akrta, ue
CTWJIBT HA YNPABJICHUE HA )KCHUTE JONPHHACS 3a TOBA OPraHU3ALMUTE A Ca MO-YCIEIIHU, Thi
KaTo JKEHCKUTE JINJEPU Cca MO-OPUEHTUPAHU KbM €KHIIA, 10-J€MOKPAaTUYHH, I10-OTTOBOPHHU, I10-
TOYHM, TO-JIOSUIHM M CHa3Ballld 3aKOHOBUTE mpaBwia. OT japyra cTpaHa, crneuugukata Ha
MBKETE Ca TEXHUTE CTPEMEKH, TSAXHATa TBHP/la OPUEHTALUS KbM 3a/ladylTe U KpaiiHaTa L€, HO
B CBIIOTO BpEME Ca aBTOPUTApPHM, KOHTPOJIMPALIM, HAKAa3BallM M IO-MAJIKO OKYpaKaBalllH.
PaBHOTO yuacTue mo3BoJisiBa Jla c€ B3eMaT Hal-100puTe KayecTBa OT JBETE CTPaHU U Ja ce
OCHT'YpH Ha OpraHu3alMsiTa pactek u mnpocnepurer. Cropen npoydyBaHe Ha IIBeWIapckara
0anka Kpenut Cyuc, koMIaHUHUTE C TTOHE €/IHA JKeHa B 0OpJa Ha TUPEKTOPUTE ThpryBar ¢ 26%
1oBeye OT Te3 0e3 MPEeICTaBUTENH - )KeHU. JlaHHUTe Ha KOHCYyJITaHTcKaTa areHuus MakKun3u
CBIII0 TIOKA3BaT, Y€ KOMIIAHUUTE C )KEHU B MEHUJKMBHTA YBEIMUYaBaT CTOMHOCTTA cH cbC 17% B
CpaBHEHME C JIpyT'd, KOUTO HsAMaT. MamabHo poyyBaHe Ha KOHCyJATaHTcKara koMmmnanus EY u
0asupanust BbB BammHrron IlerepcoH MHCTHUTYT 3a MEXIyHapoJHa WKOHOMHKA IOKa3Ba, e
bearapus e cpen mbpBUTE NET IbPKABU B CBETA, KOUTO Ca IOCTUTHAIN HAN-TOJISIM HapeAbK IO
OTHOIIIEHHE Ha PaBEHCTBOTO MEX Yy MoJjoBeTe B Ou3Heca. bbarapus e cpen nepBute 10 1bpxaBu
B CBETA U 10 OTHOILIEHUE Ha JIeJIa Ha )KEHNUTE B ChbBETA HA IUPEKTOPUTE HA KOMIIaHUMTE. Benukn
T€3U TEHICHIIMM OMPEENIAT LeNTa Ha Ta3u MyOIMKaIus, a UMEHHO J1a C€ aHAJIM3UpaT U U3ThKHAT
OCHOBHMTE TEHICHLMHU B Pa3BUTHETO Ha OBIrapCKus MEHHKMBHT M IpPEIU3BUKATENICTBAaTa
peJ1 KEeHUTE-TOI MEHUKbpU B bbarapusi.

3. CrosinoBa, IIBerana, CrosinoB, ®D., CTPATEITHYECKH IIO/1X0d 34
YIIPABJIEHHE HA TAJIAHTH B OPI'AHU3AIIUATA // 3nanue, Op. 31 Nel.,
HMucTuTyT 32 ynpap/jieHue Ha 3HaHueTo, Cronue, 2019 c1p.247-253, ISSN 2545-4439

B nHemnus 6usHec, MEHUDKBPCKUAT (OKYC ce MPEeXBbpIisi OT (PMHAHCOBUS KamMTal U
TEXHOJIOTUUTE KbM YOBEIIKUTE PECYPCH, KOETO M3UCKBA pa3pabOTBaHE HA HOBU KOMIIETECHIINH B
HR wmenumxbspure. Hamupanero, pa3BUBaHETO M 3aAbp)KaHETO HA IIEHHU CIYKUTEIH U
MHTETPUPAHETO HA TE3U JICHHOCTH BbB (POKYCHpaHa CTpaTerus M MOJIUTHKA Ha KOMIIAHUATA € OT
KITIOYOBO 3HAYCHHE 3a TIOCTHTAHETO Ha OM3HEC IETUTE U ycIexa Ha KOMITaHUSTA.

MHoro6poifHu npoy4yBaHHs W MYOJUKAI[MM IO Ta3M TeMa IOKa3BaT KaK YCHEIIHUTE
KOMITAaHWW HE CaMO CJIeBaT, HO M MoMoOpsiBaT MPOIEIypUTEe M HOPMHUTE B YIPABICHUETO Ha
YOBEIIKHS KaluTal. B THEMHUS CBAT OHE3M OpraHu3alli, KOUTO CaMH, CBIIO KaTO CTOKH, ca
Hall-TIpUBIIEKAaTETHUTE HA I1a3apa Ha Tpy/Ja; OpraHU3ally, KOUTO MPABIT BCUYKO BH3MOXKHO J1a
MIPUBJIEKAT, CIIOMaraT 3a pa3BUTHUETO M 3alla3BAHETO HA Hai-700pus TalaHT Ha BCUYKU HHMBA Ha
yIpaBJI€HCKaTa HepapXusl.

OpranuzanuuTte cera ca (poKycupaHu BbpXy HOB HAOOp OT CTPaTerHuecKy BBIIPOCH:

- Kak nma nampaBsT mpolieca Ha HaOMpaHe Ha MepcoHaN mo-epukaceH M e(HEeKTUBEH, HA
OCHOBaTa Ha KOMIIETEHTHOCT (,,0a3upaHa Ha KOMIIETEHLMH ), a HE upe3 COpTUpaHE Ha
aBToomorpaduu;



- Kak na pa3BuBaT MEHMJUKBbPU W JIMJEPH, J1a YKPENBAT KyJITypara, /la YCTaHOBSIBAT
LIEHHOCTH U J1a Ch3/1aBaT YCTOMYMBA CUCTEMA 33 PA3BUTHUE HA JIMJIEPCTBOTO;

- Kak 6b5p30 1a ce uaeHTUGUIUpPAT TPOITYCKUTE B KIIFOUOBUTE KOMIETEHTHOCTH, 3a J1a Ce
OCUTYpPSIT IpOrpamMu 3a 00ydeHHE, €JIeKTPOHHO OO0y4YeHHE WM pPa3BUTHE 3a 3allbjBaHE Ha TE€3U
nponycku? Kak ga 6b1at U3Moa3BaHu TE3U MPOITYCKH, 3a J1a ObJIaT HACTH TOYHHUTE XO0Pa;

- Kak ga ympaBnsgBaT xopaTa mocieI0BaTEIHO U U3MEPUMO, Taka Y€ BCUUKHU Ja OblaT
OTTOBOPHHU U MOTHBHUPAHU B CbOTBETCTBUE C TEXHUTE PE3YITATH;

- Kak na ce upeHtuduuupar BUCOKH pe3ysiTaTH U MPUEMHULM HA KIIOYOBH MO3HUIIUU B
OpraHM3alMsITa;

- Kak na n3bepar oO6ydeHue, KOeTo € MoaX0As110, I'bBKaBO, HABPEMEHHO U y100HO?

PemaBaneTo Ha Te3u NMpeaU3BUKATEIHU POOJIEMH U3HCKBA Ch3aBaHE HA HOBH IIPOLIECH
U cUCTeMH. Te M3UCKBAT TACHO MHTETpUpaHEe MEXIy paznuuHute GyHKiuu Ha YP u nupekTHa
MHTETpalusi B MPOLECHTE Ha ylpaBieHHe Ha OwusHeca. VIMEHHO W3ClIeIBAHETO Ha TE3H
MPEAN3BUKATEIICTBA € 1IEJITa HAa Ta3U CTaTHsl.

4, CrosinoB, ®D., VYIIPABJIEHHETO HA TAJIAHTH B CHCTEMATA 34
KOPIIOPATHBHA COIIHAJIHA OTTOBOPHOCT HA KOMIIAHHATA, Hayka u
oomecTBo *+ U3nanus 3a ¢aneru - Hamiop, bearus - 2019, crp. 93-97, ISBN 978-2-
5494-0322-7

W3BbpuieH € aHaiuM3bT HA M3UCKBAHMATA 3a MO3MLIMATA Ha MEHWIXbpa Ha
KOpIopaTHBHATa COllMajHa OTTOBOPHOCT B yCTOMYMBOTO pa3Butue. M3rpaseHa e marpuiara Ha
KOMIIETEHTHOCT Ha MEHUKBPA Ha KOPIIOPAaTUBHATA COLIMAIHA OTTOBOPHOCT.

5. CrosinoB, ®., METO/IH 34 OIIEHKA HA EQEKTHBHOCTTA HA CUCTEMATA
34 KOPIIOPATHBHA COIIHAJTHA OTIOBOPHOCT IIO ®OPMATA HA
OIIEHKA HA ITAPAMETPHTE, Oo6pa3oBanue, mnpaBo, Ou3Hec, U3narencTrBo
kaptepo, Maapua, Ucnanus - 2019, ctp. 40-43, ISBN 978-84 -854922-0-5

B TO3u JnOKyMEeHT mpejularaMe IOKas3aTeld, 4Ype3 KOUTO YOBEK MOXKE Ja OLEHH
collyajHaTa OTIFOBOPHOCT Ha KOMMaHMATa. M3Moia3BaHETO Ha OCHOBHM IIOKa3aTeld 3a
epexTuBHOCTTa Ha mpwiaraneto Ha KCO B KopropaTHBHAaTa CTpaTerus 3a KOPIOPATHBHO
yIpaBlieHUE U3UCKBa pa3paboTBaHETO Ha GUPMEH CTaHAAPT, ChAbpkKaHUe U (popMa Ha COLIMATHO
OTYMTaHE TpeJ BBTPEUIHM M BBHIIHU 3aWHTEPECOBAHH CTpaHU. B mpemioxkeHuss Mojen 3a
orleHKka Ha edekTuBHOCTTA Ha cucremara 3a KCO B enHa KoMIIaHWs, TTOKa3aTell,
XapakTepusupaiy crerneHra Ha pasputue Ha KCO, e MHTerpaqHUsT MHAEKC, KOHTO orpenens
KyMYJIaTUBHUS €(DeKT Ha KQUeCTBEHU M KOJUYECTBEHH ITapaMeTpH. 3a KOJIWYEeCTBEHA OIlEHKa Ha
KCO na xomnanusra ce npeanara: 18 nmokasarens 3a sprpenia KCO.

6. CrosiHOB, D, OBOBIIIEH AHA/IN3 HA  BHE/IPABAHETO HA
KOPIIOPATHBHATA COILIHAJTHA OTI'OBOPHOCT B EC H CBETA, Hayka n
npakTuka, Mugac C.A., Coayn, I'bpuus, 2019, cTp. 47-51, ISBN 978-960-568-803-9



AHanmu3upar ce MOJICIUTE Ha KOpIopaTHBHA colpaiHa otroBopHocT B EC u B cBera.
JlokazaHo e, 4Ye [JbpiKaBHATa IIOJKPENa 3a BBBEKIAHETO HA KOPIOPAaTHBHA COILMAIHA
otroBopHOCT B EC e KIII0ubT KbM €()EeKTUBHOCTTA HA NPEANpUATHATA. Pasriexxaame coruaninuTe
nporpamu, Gasupanu Ha (uiaantponusta B CAILl. Axamu3upa ce SIOHCKHAT KOPIIOPATHBEH
MOJIeNI Ha OU3HEC CEMENCTBOTO.

7. CrosinoB, ®., CTHMYIIHPAHE HA IIEPCOHAJIA, KATO EJIEMEHT OT
KOPIIOPATHBHATA COLHAJIHA OTIOBOPHOCT, Couua/ilHO-UKOHOMHYECKHU

nepcnexkTuBu, U3narencrso Aunro, MeaospH, ABcTpasus - 2019, crp. 38-42, ISBN
978-0-9942661-9-4

PasraexxnaT ce HacCOKUTE HAa MaTEpUaIHUTE U HEMATEpUAIIHUTE CTUMYJIU 3a IIEpCOHalIa B
koprnopauuure Ha EC. Jloka3aHo e, ye MHTErpUpaHETO Ha MaTepUalHi U HEeMaTepUaIHU
CTUMYJIM 32 IIepCOHaNa Ch3aBa CUHEPruyeH e(eKT, KOMTO rapaHTupa NOCTUTAaHETO Ha LEIUTe
Ha IPeIIpUITUATA.

8. CrosinoB, ®., TEH/IEHIIHUH B PA3BUTHUETO HA KOPIIOPATHBHATA
COLIHUAJTHA OTIOBOPHOCT B CHBPEMEHHUTE YCJ/IOBHA, Couuajno-

HKOHOMMYeCKH mnepcnekTuBu, U3narencrBo Aunro, MeadobpH, ABcrpaiaus, 2019,
cTp. 85-88, ISBN 978-0-9942661-9-4

Pasrnenanu ca TeHIEHIMHWTE Ha PAa3BUTHE HA €KOJOTHYHOTO MPEANPUEMAYECTBO KaTo
€JIEMEHT Ha KOpIOpaTUBHATAa COLIMAJIHA OTTOBOPHOCT. AHAIU3UpaT CE€ €JIEMEHTH Ha COLUAIHO
OpUEHTHpaHaTa MOJUTHKA HA MpeanpusTusTa. JlokazaHo e, 4e OTTOBOPHOCTTa KbM OKOJIHATa
cpena, kato (EHOMEH, ce € MOSABWIA B OTTOBOP Ha M3O0CTPSHETO HA €KOJIOTMYHUTE MPOOJIeMH,
MPUYMHEHU OT TEXKECTH Ha OKOJIHATA CPeNIa, Ch3/1aJIeHN OT YOBEKA.

9. CrosinoB, ®., POPMHUPAHE HA MO/[EJIA 34 KOPIIOPATHBHA COI[HA/IHA
OTIOBOPHOCT, Bb3 OCHOBA HA KOHIEIIIIHATA 34 CIIPABE/JVTHBOCT,
Hayka n unoBanuu, llIuoxa I'moX Ilaiiep, ABcTpus 2019, crp. 46-49, ISBN 978-3-
953794-29-6

N3rpanen e Mozenn Ha KOPIOpaTUBHA COILMAIIHA OTTOBOPHOCT, OCHOBAH HA KOHLEMIIHATA
3a COIMaJHA CHpPaBEAJIMBOCT. AHaIM3UpaT c€ KOMIIOHEHTHTE Ha COLMalHaTa OTTOBOPHOCT;
WKOHOMHYECKAa (OTTOBOPHOCT 3a HWKOHOMHYECKHTE pe3yiATaTH OT HeWHata JeWHOCT U
BB3/CICTBUE BbPXY MKOHOMHYECKUTE PE3YNTaTH Ha 3aMHTEPECOBAHUTE CTPAaHM), €KOJOTHYHA
(OTTOBOPHOCT 3a BB3NCUCTBHETO HAa MKOHOMHYECKHTE JEWHOCTH BBPXY OKOJIHATA Cpena u
KauecTBOTO HA XMBOT Ha 3aWHTEPECOBAHUTE CTPaHM B Ta3W Cpela) U COOCTBEHA COIMAIIHA
(OTTOBOPHOCT 3a pelliaBaHe COIMAIHH MPOOJIEMH, MPOUZTUYAIIN OT HKOHOMHYECKUTE JIEWHOCTH
Ha Jpy>KeCTBaTa, UM MO HIKAaKbB HAYMH CBHp3aHU c Hes). [IpemaneHa e Bu3usATa Ha aBTOpa 3a
BBTPEIIHOTO ChIbPKAaHUE HA KOMIIOHEHTUTE HA COI[MAITHATA OTTOBOPHOCT.



10. CrosinoB, @®., 3ABEPSIBAHE HA COIHUAJTHOTO OTYETHOCT, KATO
EJEMEHT OT CUCTEMATA 3A VYIIPABJJEHUE HA KOPIIOPATHUBHA
COLIUAJIHA OTTOBOPHOCT, Ukonomuka u ¢punancu, 2019, 6poii 6, crp. 87-98,
IMeuat ISSN: 2311-3413 Onnaiin ISSN: 2663-7952

Bb3 ocHOBa Ha aHanM3a Ha TEKYIIOTO CBHCTOSIHHME HA CBHUIECTBYBAlIUTE METOIU 3a
MPOBEpKa Ha KOpHOpaTHBHATA COIMAIIHA OTYETHOCT B TpAaKTHUKATa, MpeajgaraMme coOCTBEH
MOAXOJl KBbM IIpoliefypaTa 3a IpOBepKa Ha KOpHopaTHUBHATa COIMAlHA OTYETHOCT U
OTTOBOPHOCT, KOATO BKJIIOYBA: 1) OlleHKa HAa KOMIIETEHTHOCTTA Ha MPOBEPEHOTO MPEIIPUSATHE;
2) cucrteMaTHyYeH IOAXOJ 3a YJOBIETBOPSBAHE HAa 3aMHTEPECOBAHHUTE CTPAHH BbH3 OCHOBA Ha
OIICHKAa Ha CTEMEHTAa Ha Ba)XXHOCT HA TEXHUTE MCKaHUA;, 3) MOAXOJ 3a IJIOCTHA OIEHKAa Ha
e(deKTUBHOCTTa Ha COLIMATHO OTrOBOpPHATa JEWHOCT Ha MPEANPUSTHETO, MPH KOHUTO BCEKU
MKOHOMUYECKH TOKa3aTes € Habop OT KPUTEPUH, XapaKTEPU3UpaIIl TOCOKUTE Ha pa3BUTHE Ha
JEHHOCTTa HA MPEANPUATHETO C ONPEaeIeHN e(EeKTH.

11. CrosinoB, ®., XAPAKTEPUCTHKH HA HHCTUTYIIUOHA/IHATA CTPYKTYPA
HA KOPIIOPATHBHATA COLIUAJIHA OTTOBOPHOCT, UkonoMuKa u (pMHAHCH,
2019, opoii 6, cTp. 98-104, ITeuat ISSN: 2311-3413 Onunaiin ISSN: 2663-7952

TeopernunaTa OocHOBa 3a Pa3BUTHUETO HA MyOJWYHATA aIMUHUCTpalUs B 00JIacTTa Ha
KOpIHopaTHBHAaTa COLMAlIHA OTIFOBOPHOCT BKJIIOYBA pEOUIa TEOpUH, KOUTO OOSCHSABAT
MOBEJICHUETO HA  OTJCJHUTE AareHTd B  OOINECTBOTO, M  TEOpUHM, OOOCHOBABaIIU
B3aMMO/JICHICTBUETO HA YACTHUS U MYOJIMYHUS CEKTOp MPHU NMPUEMAHETO HA MOJUTHKU U B3EMaHE
Ha pemleHus. [IpyunHNTE 32 y4acTHETO Ha YaCTHHSA CEKTOP B Pa3BUTHETO HA KOPIIOPATHBHATA
collMajHa OTFOBOPHOCT Ca TpYyNUpPaHU B MHCTPYMEHTAJIHHU, MOPAJIHH, JIETUTUMHU U
MIOJINTUYECKU. AHalIM3 HAa TEOPETHMYHATa OCHOBA 3a B3aUMOJEHCTBUETO MEXKIY YacTHHUS HU
MyOJIMYHUS CEKTOp B Pa3BUTHETO HA KOPIOPATHBHATA COLIMAJIHA OTTOBOPHOCT IMOKa3a, 4e Haii-
BOXHUTE TEOPHM B Ta3u OOJACT ca KOHIEMIHMATA 3a JOOMCTKUTE KOAJIWLUH, TeopusiTa Ha
3aMHTEPECOBAHUTE CTPaHU W MHCTUTYLIMOHAIHATa TEOpHs, U (OPMHUTE U HalpaBiICHUITA Ha
IbpXKaBHAaTa pETyJalldsg Ha KOPIOPAaTHBHATa COLMAJIHA OTTOBOPHOCT, M WHCTUTYLIMOHAJIHATA
3aBHCHMOCT Ha OT/AEITHUTE JbpKaBH.

12. CrosinoB, ®., CTPYKTYPEH CBhCTAB HA KOPIIOPATHBHA COIIHAJIHA
OTIrOBOPHOCT HA IIPEJJIIIPUHATHETO, Uxonomuka u ¢punancu, 2019, 6poii 7, -
68 r. cTp. 4-10 IMeuart ISSN: 2311-3413 Onaaiin ISSN: 2663-7952

AHanu3bpT Ha CHBPEMEHHUTE IMOAXOAU 3a pa3dHpaHe Ha KOpPIOpAaTUBHATA COIMATHA
OTTOBOPHOCT JI0OKa3a, Y€ TS ce pasriexa kato omsHec (uiocodus, KoraTo OTTOBOPHOCTTA Ha
OpraHm3anusITa 3a BB3JCHCTBHETO HAa CBOUTE PEIICHHUS U JIEHHOCTH BBPXY OOIIECTBOTO M
OKOJIHAaTa Cpefia 4pe3 MPO3PavHOCT M €TUYHO TOBEIACHHWE € OCHOBA 32 YCTOWYHMBO Pa3BUTHE.
Bb3HHKBaHETO W pa3BUTHETO HA KOPIOpPATHBHATa COIMAHA OTTOBOPHOCT € CBBP3aHO C
MpoIeCUTe Ha TJI00ammM3aIusi, 0COOCHO B HKOHOMHYEcKaTa cepa, pa3BUTHETO Ha TPAKITAHCKOTO
O6H.I€CTBO U HapacTBaAllOTO BJIMSAHWUC Ha 6I/ISHCC3 BBpPXY pPCHIaBAHCTO Ha MHOI'0 COIMAIHU
npobnemu. Kato ce mMa mpenBuj Hepapxusta Ha YIPABICHCKUTE PEIICHHS, KOPIIOPATUBHOTO
yIpaBJIeHUE MOXeE Ja OBbJe OMpeIeleHO KaTo Cpe/ia 3a BhTPEIIHA COIMATHA OTTOBOPHOCT, KOSITO



unterpupa KCO upe3 mpunaraHeTo Ha HAlMOHAIHM NPUHIUIMN (KOAEKCH) 3a KOPHOPaTHUBHO
ylpaBiieHHe. Bcuuku MPOM3BOACTBEHH W HENPOM3BOACTBEHHU IPOLIECH CleJ NPUEMaHETO Ha
KCO tpsi6Ba ga mpoTHyaT B ChOTBETCTBHE C OCHOBHUTE MPUHIIUIY HA COLIMAIHATA OTTOBOPHOCT.
KopropatuBaure otroBopHoctd Ha KoprnopatuBHa comuanHa OTIFOBOPHOCT —BKJIHOYBAT
OTJaJICYeHH U JaJIeYHN (PUPMH, KOUTO MOTAT J]a Ca Pa3IMuHU 110 JAEHHOCT OT BCIKAKBA BEIMUMHA
U BUJI.

13. CrosinoB, ®., POPMUPAHE HA EOEKTUBHA CUCTEMA 3A YIIPABJIEHUE
HA KOPIIOPATUBHOTO YIIPABJIEHUE, UxoHnomuka u ¢punancu, 2019, 6poii
7,- 68 r. cTp. 11-18 ITeuat ISSN: 2311-3413 Onunaiin ISSN: 2663-7952

ObocHoBano e, ue ycnoBusita 3a edextuBHa uHTerpauus Ha KCO B crparerusita 3a
KOPHOPAaTUBHO YIPABJIEHUE € HAJMYMUETO Ha MOCIEAHUS OT CIEAHUTE €JIEMEHTH: LIEHHOCTU Ha
KOpIIOpaTHUBHATA KyITypa, (PUKCHUpaHM B KOJEKCUTE 3a KOPIOPATUBHO IOBEIEHUE M JPYTU
CTaHJIapTH Ha OW3HEC eTHKaTa, KaKTO U CHCTEMa 3a OCUTYPSIBAHETO MM Ha IpPAKTHKa; sCHA
CTpaTerus 3a pa3BUTHE Ha NPEANPUATHETO; AeJIeTHpaHe Ha MPaBOMOILUS U SICHO pa3lpeaeeHne
Ha TpaBaTa; €(PEKTUBEH MEXaHH3bM Ha B3aMMOICHCTBHE HAa PBHKOBOJHHS MEPCOHAN C BHHIIHU
OJIUTOPU; CUCTEMH 32 BBTPELIEH KOHTPOJI U CUTYPHOCT; CUCTEMH 3a CTUMYJIMPAHE Ha IepcoHaa
(puHaHCcOBH, colMaIHU, KapUEpHHU); CUCTEMa OT MH(GOPMALMOHHM IOTOLH, KOATO OCUTYpsBa
BBTPEIIHUTE HYXIU Ha NPEANPHUATHETO U HUBOTO Ha MPO3PAuyHOCT, HEOOXOJMMO 3a BBHIIHU
n3nbiaHUTeNnU. ColuanHaTa OTTOBOPHOCT TpsiOBa J1a ce pas3riiexk/ia KaTo BayKEH COLIMAJIEH pecypce
Ha MpEeANpHUITUeTO, CIIOCOOHO aa (opMHpa CBOUTE KOHKYPEHTHHM IPEIUMCTBA, J1a TapaHTUpPa
YCTOMYMBOCT Ha Pa3BUTHETO, Jla OTrOBapsi a/eKBaTHO HAa BBTPEUIHH M BBHIIHHU COIMATHH
MIPEU3BUKATEINICTBA, Ja I'M TpaHC(HOPMUPA OT OTPaHUYEHUS B IPETUMCTBA.

14. CrosinoB, ®., CTPATETHYECKH ObJIACTH HA PA3BHTHE HA
KOPIIOPATHBHATA COIIHAJIHA OTIrOBOPHOCT, NUxonomMuka u (pUHAHCH,
2019, 6poii 7, - 68 r. cTp. 70-77 Ileuat ISSN: 2311-3413 Ounaaiin ISSN: 2663-7952

IToaxonsamo HUBO Ha yIpaBiIeHUE HAa KOPIIOPATUBHATA COLMAIHA OTTOBOPHOCT MOXE J1a
ObZle OCUTYpPEHO upe3 MoJoOpsiBaHE Ha MOIXOISIIUS OpPraHU3allMOHEH M WKOHOMHYECKU
MexaHn3bM. OCHOBHAaTa My LEN € Ja OCHUTYpPH YCTOWYMBO PAa3BUTHE Ype3 YCTAHOBSBAHE HA
JBITOCPOYHO CpaBHSABAaHE MEXIY IbprkaBaTa M OusHeca. Haii-eeKkTMBHMTE MHCTPpYMEHTH 3a
yIpaBJI€HUE HAa KOPIOPAaTHBHATA COLIMAIIHA OTTOBOPHOCT, KOMTO €A MOJAXOAIIM Ja CE U3MOI3BaT
3a IpWIaraHe Ha OpPraHU3AallMOHEH M WKOHOMUYECKM MEXAaHU3bM, Ca: OIIpeleNsiHE Ha
W3HMCKBaHUS, HOPMU U OrpaHUYEHHUS; 0O0ydeHHUE, pa3NpOoCTpaHEHUE Ha Hal-I00pUTe MPaKTUKH;
MKOHOMHUYECKU CTHUMYIIH, JaHBbUHO obnarane. [IpenctaBeHy 1 3a1bJI00YEHN ca CTPATErHUECKUTE
HaIlpaBJICHUs 3a Pa3BUTHE HA KOPIIOPATHBHATA COLIMAIHA OTTOBOPHOCT, KOUTO Ca ONPEEIEHHU OT
MKOHOMUYECKH, COLIUATIHU U €KOJIOTUYHU KOMIIOHEHTH.

15. Cmosanoesa, 1., Cmoanos, @. KOPIIOPATHBHA COIIHAJIHA OTI'OBOPHOCT -
KOHKYPEHTHO IHIPE/TUMCTBO 34 OPI'AHH3AIIHHUTE // 3 MexnyHapoaHa

KOH(epeHuusi 3a pa3BuTHe u wuxoHomuka 2018 r., Kamamara, I'spuus,
Kondepennus, crp. 274-281, ISBN 978-618-82146-5-1



TGHI[CHI_[I/II/ITG B CBCTOBHAaTa HWKOHOMUKa IIOCTaBAT HOBHU n HCOYaKBaHU
NpeAn3BHKATEeNCTBa mpen OusHeca. duHaHCOBaTa KpH3a MW HKOHOMHUYECKUAT CIaa IIpe3
HOCJIEAHOTO JICCETHJICTHE Ca CaMO 4acT OT MPEANOCTaBKUTE 3a ThPCEHE HA HOBU METOIH 3a
MOCTHTaHe Ha KOHKYPEHTOCIIOCOOHOCT OT ChBpPEMEHHHTe opranuzanuu. CriocoOHOCTTa aa ce
CcbOOpPa3AT ¢ HyKAUTE Ha OOIIECTBOTO, T.€. YYaCTHETO Ha OpPraHU3AIMUTE B PEIIABAHETO HA
COIIMAJHM, €THYHH M EKOJOTWYHH BBIPOCH, HE CaMO MOXKE Ja JOBEAE 10 pealu3upaHe Ha
¢uHaHCcOBM medanOM, HO M TapaHTUpa [OCTUIAaHETO Ha KOHKYPEHTOCIIOCOOHOCT.
HeobOxomuMocTTa OT mpoMsiHA B 3ala3BaHETO Ha KOHKYPEHTOCIIOCOOHHTE MO3HMLMH B OM3HEcCa
U3BEXKJa KoprnopaTuBHaTta couuanHa oTtroBopHocT (KCO) karo He3aabKUTENEH JIOCT 3a
noJ00psiBaHe Ha ePEeKTUBHOCTTA HA KOMIIAHUATA.

16. Crosinos, ®., BB3JJEHCTBUETO HA KOPIIOPATHBHATA COI[HAJTHA
OTIOBOPHOCT B HU3I'PAK/IAHETO HA KOPIIOPATHBHATA CTPATEI'HUA,
BTOPA ME’K/IYHAPO/THA HAYYHA KOHO®EPEHIIHA ITEMA I'pan, 2018 crtp.
728-734, ISBN 978-86-80194-13-4

bu3Hec opraHuzanuuTe ca MKOHOMUYECKUAT ABUraTesl Ha OOLIECTBOTO, a PEATU3UPAHETO
Ha neyanbara € TAXHa OCHOBHA OTTOBOPHOCT. B HacTosmuaAT OM3Hec KInMaT obaye COLUaIHUTE
BBIIPOCU CTaBAT TOJKOBA Ba)KHU, Y€ KOPIIOpAaTHMBHATAa COIMAJIHA OTTOBOPHOCT C€ MpPEBpbILA B
HOBO I10JIe¢ 3a KOHKYpeHTeH ycrex. Haili-rosssMoTo mnpeau3BUKATENCTBO 3a ChbBPEMEHHUTE
OopraHmM3anu € jaa paspabotsr noautuku U npaktuku 3a KCO, kouto na croMorHar 3a
pa3BUTHETO Ha opraHm3aunusTa. IIpecienBaHeTo Ha MHTEpPECHTE Ha BCHUYKHM 3aMHTEPECOBAHU
CTpaHM HUMa BIMSHHUE BBPXY M3TPaXKJAHETO HAa BCUYKM HM3MEPEHMs] Ha OpraHHU3al[MOHHATA
CTpaTerusl.

17. CrosinoB, ®., COHUAJIHA OTT'OBOPHOCT HA BU3HECA: HCTOPUYECKO
PA3BUTHE, Hayka, TtexHosnoruss u uHoBanuu: COOpPHUK ¢ HAyYHU CTATHH. -
M3parteacrso Ileracyce, Jlucadon, Ilopryramus, 2019. - 132 crp. — c1p.50-54, ISBN
978-989-54130-5-9

MogenbT 3a KOPHOPATUBHO TPaXJIaHCTBO CE€ CUUTA 3a YCIOBHE 3a OLEJIABAHE Ha
YOBEYHOCTTa B CBBPEMEHHHUTE YCIOBUSA. AHAIM3MpaHM ca eranure Ha (opMupaHe Ha
aKaJeMHUYHHUTE KOHLENIMU 3a KOpPHMOpaTHUBHA COLMajiHA OTroBopHOCT. WneHTtuduuupanu ca
npoOJeMHUTEe C OTYUTAHETO Ha YCTOMYMBOTO pa3BUTHE HAa KOMIIAHWUTE B CHOTBETCTBUE C
ycnoBusita Ha 'OU (I'mobanHa oTyeTHa HMHUIIMATHBA).

18. Crosinos, ®., MOJIEJIN HA JTBbPXKABHA JEMHOCT IO PABBUTUETO HA
OBHIECTBEHA TIOJIUTUKA HA KOPIHOPATUBHA COLMUAJIHA
OTI'OBOPHOCT, Hayka, Texnosnorun u nHopanuu: COOpHUK ¢ HAYYHH CTATHH. -
N3narencro Ieracyc, Jluca6on, IMopryramus, 2019. - 132 crp. — c1p.55-59, ISBN
978-989-54130-5-9

UyXaeCTpaHHUAT ONUT BBHB (POPMHUPAHETO HA HAIMOHAIHM MOJENIM Ha KOPHOpaTHBHA
collajHa OTrOBOPHOCT TOKa3Ba, Y€ IbpKaBHATa MOJUTHKA B 00JACTTa Ha pEryidpaHeTo Ha
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COIMaJHaTa OTTOBOPHOCT € TSACHO CBBbpP3aHa CbC COLMAIHO-UKOHOMHUYECKUTE YCIIOBHS,
KYATYpPHUTE TPAJAWIMH ¥ OCOOCHOCTHTE HAa HAllMOHAIHATA TIEPCIEKTHBA. Pa3nmukure Mexmy
HAIIMOHAJTHUTE MOJIEIM HAa KOPIOpAaTHBHA COLMAIHA OTTOBOPHOCT C€ OCHOBaBaT Ha TaKWBa
(daxkTopu Karto pojsTa Ha JAbpXKaBaTa B HEWHOTO (hopMHpaHEe, CTEIEHTa Ha OTBOPEHOCT Ha
nyOJiMYHaTa TOJNWTUKA, CTEMEHTAa Ha AaKTHUBHOCT Ha OW3Heca W MYOJMYHUS CEKTOp MpHU
peann3upaHeTo Ha HJIeH Ha KOPIOPAaTUBHATA COLMAIHA OTTOBOPHOCT.

19. CrosinoB, ®., MEXAHHU3BM 34 COIIHAJIHA OTIOBOPHOCT B
CTPATET'HATA 34 KOPIIOPATHBHO YIIPAB/IEHHE, Hayynun u3cjielBaHusl U

npaktuka: CoopHuk ¢ HayyHu cratuu. - U3narencrso Jlapau, IHapux, ®@panuus,
2019. - 128 c1p. 54-56 ISBN 978-2-5355-4891-5

CucreMHUTE W JIOTHYECKU TMOJXOAU ca M30paHW M OOOCHOBaHM KaTO TEOPETUYHA U
METOJOJIOTUYHA OCHOBA 3a HMHTETpUpaHE Ha MEXaHHW3Ma Ha COIMAJHATa OTTFOBOPHOCT B
CTpaTerusTa 3a KOpIoOpaTUBHO yIpaBJiICHHE HA MPEANPHUITHETO.

20. CrosinoB, ®., METO/IOJIOTHYHH T10/1XO1H 34 KOPIIOPATHBHA OIIEHKA
HA COILHAJIHATA OTIOBOPHOCT, Hayuynu wu3cjeIBaHMsl M TMPAKTHKA:

Coopuuk ¢ Hayynu cratum. - U3narencrso Jlapau, Ilapux, ®panuus, 2019. - 128
ctp. 57-69 ISBN 978-2-5355-4891-5

[IpoyuBaneTo Ha METOAOJIOTMYHUTE MTOAX0M 3a oneHka Ha KCO ycraHoBH, ue olleHKaTa
Ce M3BBpIIBA C MOMOLITAa HAa COUMATHU (HE(PUHAHCOBM) OTYETHHU, MHIEKCHU U PEHTHUHIOBH,
KAaueCTBEHHU U KOJIMYECTBEHU METOH.

21. CrosinoB, ®., IIOKA3ATEJIH 34A OIIEHKA H KOMIIETEHTHOCT HA
KOPIIOPATHBHATA COIIHAJIHA OTIOBOPHOCT HA IHPEJIIPUATHATA,

Hayunu w3ciaenBanusi 1 npaktuka: COOpHMK ¢ HAydyHu craTtum. - M3martescTBo
Jlapau, [lapu:x, ®panuus, 2019. - 128 cTp.60-61 ISBN 978-2-5355-4891-5

Onenkata Ha Bcekn o00ekT Ha KCO mno Bcekd MeETOJ HM3MCKBa M3IIOJ3BAHETO HA
ompejeNieHa CUCTeMa OT IoKa3aTenu. PasmpeneneHu ca 4acTUYHU W OOIIM, KOJIMYECTBEHH U
KauyeCTBEHM, BBHIIIHY U BBTPEIIHMU NOKa3arenu 3a oneHka Ha KCO.

22. CrosinoBa, lIlBerana, ®. CrosinoB, KOPIIOPATHBHO BPAH/[HPAHE 4YPE3
KOPIIOPATHBHA COIIHAJITHA OTIOBOPHOCT, T'no6ajqHM TeHJAEHIUU WU
npeau3BUKaTeJIcTBA B epata Ha YerBbprara HHAYCTPHAJIHA PEBOJIIOLMS
(Uunyctpusta 4.0), lyopoBuuk, 2019, crp. 67-71, ISSN 1849-3645

Ponsta Ha kopnoparuBHata conuanHa otroBopHoct (KCO) B mpoueca Ha
KOPIOpAaTUBHUSL OpaHIMHT BKJIIOYBA YIPABJICHUE HAa KOPIMOPATUBHHS UMUK U DPEMyTallds B
Ch3HaHMETO Ha Jpyrute. ChbBpEeMEHHUTE OpraHu3aluu 3HasT, ye AeitHocture mo KCO ce
Ha0JII0JaBaT BHUMATETHO HE CaMO OT MOTPEOUTEIUTE, HO U OT BCHUKH 3aMHTEPECOBAHU CTPAHH.
3acUIeHUST MHTEPEC KbM COIUATHHUTE U €KOJIOTHYHUTE MPOOIeMH Mo9epTaBa HEOOXOAUMOCTTA
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OT CTpaTeruu 3a KOpHOPaTHUBCH 6paHz[, KOUTO Ja OTpasdaBaT KYJITYPHUTC TCHACHIHU B II0-
HIUpOKa Cpelia, KbM KOATO IIPHUHAAJICIKAT OPpraHU3alluuTe.

23. CrosinoB, ®., METOJHUYECKH I1I0/IX04 B OIEHABAHETO HA
KOPIIOPATHBHATA COIIHAJIHA OTIOBOPHOCT, UxoHomuka W (uHaHCH,
2019, 6poii 2, ctp. 88-93, Ileuar ISSN: 2311-3413 Onaaiin ISSN: 2663-7952

CrpiectByBammre (opMu Ha He(pUHAHCOBA OTYETHOCT HE MO3BOJSABAT Jla CE€ OLECHH
pasMepa Ha (UPMEHHMTE pa3XOld 3a COLUUAIHM Mporpamu. PelieHuneTro Ha BBIOpOca 3a IO-
HATaTHIIHOTO BHBEX/AAHE HA COLMAIIHATA OTTOBOPHOCT B KOPIOPAaTUBHOTO YIIPaBJIEHNUE U3UCKBA
Ch3JlaBaHe Ha METOJI0JIOTUYHA 0a3a 3a ynpaBlieHUE Ha KOHKPETHH acleKTH Ha ACHHOCTH, KaKTO U
ONarompusATHH YCIOBHS 3a B3aMMOJCHCTBHE HAa BCHYKH 3aHMHTEPECOBAHM CTPAaHH. 3a ILenTa ¢
HeoOXonuMO J1a ce  Ch3haJaT MOIXOJSIIIM  METOAOJIOTMYECKH  MPEANOCTaBKUA  3a
YCHBBPIICHCTBAHE HA MHCTPYMEHTHUTE 3a YNpABICHHE Ha COLMAIHATA JAEWHOCT U COLUAIHUTE
pa3xold Ha MAIIUHOCTPOUTEITHOTO MPEANpPUATHE C ILeN TAXHOTO Pa3BUTHE KATO COLIMATHO
OpPUEHTUPAHU CUCTEMHU.

24. CrosinoB, ®., PETPOCIIEKIIHA HA PA3BUTHETO HA TEOPHTHYECKATA
HJIEHTHYHOCT HA KOPIIOPATHBHATA COI[HAJTIHA OTIOBOPHOCT,
HNxonomuka u ¢punancu, 2019, opoii 3, crp. 91-96, Ilewar ISSN: 2311-3413 Onaaiin
ISSN: 2663-7952

[IpoyuBaHeTo Ha TEOPETUUYHUTE M3TOYHMIIM MOKA3Ba, Y€ TUCKYCHSTA 33 ChIAbPKAHUETO
Ha CoLMajJHaTa OTTOBOPHOCT MpOJBIKaBa B MKOHOMHYECKATa HayKa IIOBEYE OT IIECTAECET
roquau. [lpe3 To3um mepuox ca pa3pabOTEHH MHOMKECTBO KOHIIEMIIMU, CBBbpP3aHU C
KOpIOpaTHBHATa COLMAJIHA OTTOBOPHOCT, OT KOWTO HAW-4eCcTO CpEUIaHUTE ca: camara
KOpIHOpaTHBHAa COI[MAJIHA OTIOBOPHOCT, YIPaBJIEHWE Ha 3aUHTEPECOBAHUTE CTPAaHU U
KOPIIOPAaTUBHO T'Pa)/JaHCTBO, OW3HEC €THUKAa M KOpHOpaTWBHA (PUIAHTPOIUS, YCTOMYUBO
pa3BUTHE W KOPIOPATHBHA YCTOMYMBOCT, TPOHA OTYETHOCT M KOpPHOpAaTHUBHA COLMAIHA
ortyurtane. O0Ia yepTa Ha KOHUENIMUTE € JUHAMUYHOCTTA ¥ B3aUMHOTO BIIMSHUE B pe3yNTar Ha
IIPOMEHUTE BbB BPEMETO U MPOCTPAHCTBOTO U CMHUCIEHUTE MPOMEHH B TEOPETUYHUTE MIPEICTABU
Ha COIMaJHaTa OTrOBOPHOCT - OT J0OpOBOJIHATA COLIMAHA OTrOBOPHOCT Ha OH3Heca, 10
MyOJIMYHO-TIpaBHA OTTOBOPHOCT Ha BCMUKM HUBA Ha OTHOILIEHHUsSATa Ha OOIIECTBOTO U OM3Heca -
ce cpelaT B: HErOBUTE MPUOPHUTETH, (PYHKIIMOHAIHO ChABPKAaHUE, ChCTAB HA 3aMHTEPECOBAHUTE
CTpaHu, METOAM 3a MONYJSPU3UPAHE, XOPU3OHT Ha JIEUCTBUE U pa3Nope1on.

25. CrosinoB, ®., @®OPMHPAHE HA BbHTPEIIIHH HHCTPYMEHTH 34
KOPIIOPATHBHA COI[HAJIHA OTIOBOPHOCT B YC/IOBHATA HA
YCTOHYHBO PA3BUHTHE HA KOMIIAHHHUTE, ixoHoMuKa M ¢punancu, 2019,
opoii 4, cTp. 12-19, ITeuar ISSN: 2311-3413 Onaaiin ISSN: 2663-7952

CrpareruyeckuTe HWHCTPYMEHTH ca JOCTaThb4HO pa3BUTH, HO TAaKTHUYECKUTE U
ONEpaTUBHUTE BCE OLIE HE Ca IIMPOKO Pa3pOCTPAaHEHH M HAMAT MeToaudecka ocHoBa. llo-
CHelHalHO, TOBAa CE€ OTHACsi 3a ETUYHUTE KapTH, MPOBEKIAHETO Ha COLMUAIHU OJUTH U
MOJrOTOBKaTa Ha comuaneH Joknaa. llpemoppumrenHo e pga jpo0aBuTe KapTa Ha
3aMHTEPECOBAHUTE CTPaHM KbM CTpaTernmyeckara, KOATO: HIACHTH(QHUIMpPA KIIOYOBU TPYIU
OpraHu3alK ¥ XOpa, KOUTO MOTraT Jia MOBJIUAAT Ha yClexa Ha JaJieHa KOMIIaHUs WM KOUTO ca
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3acerHaTv OT HeifHara aelHocT. PazpaboTeHa M TOKyMEHTHpaHa € KOPIOpaTUBHATA CTPATErHs
Ha KOMIIAHUATA, KOSITO € HACOYEHA KbM IIOCTUTaHE HE CaMO Ha MKOHOMUYECKH PE3yJITaTH, HO U
Ha JBITOCPOYHO COLMAIHO OTTOBOPHO B3aMMOJEHCTBUE C BBHILIHATA CPE/aA, TAKa Y€ € BXOJAIIA
peryinatopHa pamka 3a (GopMHpaHe Ha COLMaleH [OKJIaJ, YIpaBlisiBall CTPATErHYeCKU
[I0Ka3aTeIN OT UKOHOMUYECKH, COLIMAJIEH U €KOJIOTHYEH XapaKTep.

26. CrostnoB, ®., OCHOBHH TEHJEHIIHH H HEPAPXHYHA YBEPEHOCT HA
OCHOBATA HA OIIPEJIEJIEHH POJIH 34 OCHI'YPABAHE HA PASBUTHETO
HA COIHHAIIHATA OTIOBOPHOCT HA BH3HECA, WxoHoMuKaTa WH
¢punancure, 2019, 6poii 5, crp., 4-9 [Meuar ISSN: 2311-3413 Omnuaiin ISSN: 2663-
7952

IIpoyyBaHeTo Ha ChCTOSIHMETO Ha JAEHHOCTTa Ha KOMIIAHUUTE J1ajie Bb3MOXHOCT Jia ce
OLIEHM TfAXHAaTa TOTOBHOCT 3a BbBeXJaHe Ha MexaHuzMa 3a KCO B crparerusara 3a
KOPIOPaTUBHO YIIPABJIIEHWE KAaTO YaCTUYEH, Th KAaTO MOBEYETO KOMIIAHMM HE Ca JOCTaThYHO
HasicHo ¢ BaxHocTTa Ha KCO U u3BBpUIBAT COLMATHO OTTOBOPHU JEHMHOCTH CHUCTEMHO.
[Tpuunnara e, ye OBATapCKOTO OOMIECTBO OTJaBHA € M30JHMPAHO OT MHUCHITA 332 CBETOBHHSA
MEHHJDKMBHT, 3aTOBa JHEC € J0CTa TPYJHO 3a (UPMHUTE OT KOPIOPATUBEH THII J1a BbBEAAT HOBU
YIOPaBIEHCKM KOHUENIMM WU OpraHU3alMOHHU CTPYKTypu. Te oOade Moka3BaT oOmpejeseHa
COLlMAJIHA aKTUBHOCT, KOATO B MHOI'O OTHOIIEHUS MMa 3aTBOPEH XapakTep MOpaau NPUYMHU Ha
HEepa3BUTa JaHbYHA CHCTEMa U HETaTUBHO OTHOILEHHE KbM OM3HEC OOIIHOCTTa B OOIIECTBOTO.
OcHoBHuTe HaunHu 3a HacbpuyaBaHe Ha KCO u SRB ca perynaropna, unHpopMmairoHHa,
MeToJIn4ecKa, 00pa3oBaTeIHa U KOHCYITAHTCKA MOJAKpETa.
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LIST OF PUBLICATIONS AND OTHER
SCIENCE AND APPLIED SCIENCE RESEARCHES
Chief Assistant PhD Philip Stoyanov

Monography
CORPORATE SOCIAL RESPONSIBILITY: METHODOLOGY AND STRATEGY OF

MANAGEMENT, “Euro Consult Group” OOD, 2019, ISBN 978-619-90398-7-8; ISBN
(mobi) 978-619-90398-6-1

The monograph explores theoretical and practical approaches to the formation of
corporate social responsibility in the enterprise management strategy. The incentives, obstacles
and perspectives of introduction of social responsibility in activity of enterprises in the EU and in
the world are determined. The author summarizes methodical approaches to the assessment of
corporate social responsibility. The monograph covers the integration of the mechanism of social
responsibility in the enterprise corporate governance strategy. The results of the study are
accompanied by the necessary statistical analytical data, illustrations, key concepts and
categories.

This monograph has a scientific and practical value and can be useful for scientists,
teachers of higher educational establishments, graduate students, masters, economists, and
business managers.

Textbooks and Handbooks:
1. Mironova, N., Stoyanova, Tsv., Stoyanov, F., SOCIAL RESPONSIBILITY OF THE
BUSINESS, Euro Consult Group Ltd., 2019 ISBN 978-619-90398-8-5

The textbook is dedicated to the social responsibility of business and its main purpose is
to acquaint students with the need for the companies to observe the new market moral and ethical
standards of functioning. Not only can socially responsible behavior lead to greater customer
recognition and greater market share due to the positive image of the company, but more
importantly it leads to managers’ moral satisfaction.

In recent years, we have witnessed an increase in the requirements of the company's
stakeholders for the implementation of the regulations and the moral standards. We live in a time
when globalization is intensifying and the borders between different countries are losing their
strict limits and the role of international relations aimed at regeneration and environmental
protection is increasing. More and more countries are organizing forums and events to address
global issues that would have a negative impact on the entire world.

In order to carry out socially responsible activities requires strategic planning of
activities, conscientious implementation of all directives, constant control over the executive
units and efforts to motivate the staff of the company and its environment, which would
guarantee the most effective implementation of social activities and obtaining excellent result
from them.
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Legal frameworks are just beginning to become international and social work is still
voluntary on the part of companies willing to prove themselves in good light to their
stakeholders. Developed countries are channeling their resources to the underdeveloped, where
there are numerous problems that people there would not be able to cope with without the help of
leading alliances.

Business Social Responsibility involves a wide variety of activities from taking care of
our own staff within the company, through ethical reporting and to organizing various events
aimed at awareness of global issues. Adherence to the principles of social reporting of the
company's activities and the open presentation of the reports to the general public, so that the
people themselves are convinced of the performance of the company, play an important role. It is
in the reports where the discrepancies can be found between whether the company is in reality
socially responsible or is simply trying to increase its image through so-called Greenwashing.

There is a conflict between the side that supports social responsibility and the one that
denies it. The first statement is that socially responsible behavior deprives the company of its
short-term profits, which can lead to a conflict with the shareholders, and the opposite thesis is
that in the long run, the social activities performed by the company bring us only positives such
as an increase in market share due to raising the level of the company image. More and more
modern-day theorists are discussing in various forums the opportunities generated by social
responsibility and the measures needed to spread the good practices of organizations.

2. Tsveta Stoyanova, Philip Stoyanov. STRATEGIC HR MANAGEMENT, Euro Consult
Group Ltd., 2019 ISBN 978-619-91421-0-3

Identifying the Bulgarian economy as part of the Single European Economic Area,
supposes an innovative approach and the creation of high value-added products. To do this, well-
trained personnel are required to develop these products and technologies and to support their
implementation in practice. This is possible with a strategic approach of the state and business,
oriented towards high quality of education and a direct connection between the practice and the
acquired knowledge and skills.

This will allow the provision of qualified, loyal and well-motivated employees who
guarantee the long-term competitive advantage of the companies in which they work. HRM
strategy, policy, and practice are a unique blend of processes, procedures, people, management
styles, competencies, and organizational culture. Strategic management examines the
development of human resources in general and in particular, evaluating the merits of approaches
based on best practices in this respect.

The textbook has been divided into two parts. The first part sets out the basic concepts
and methodological issues of strategic human resource management. As well as the increasing
strategic role of the Human Resources department in enhancing the competitiveness of
organizations. The second part focuses on specific strategic manager actions in order to attract,
retain and develop employees in the organizations. Specifically, we have focused on ways to
manage talent, create an appropriate organizational culture, manage stress, integrate the elements
of intellectual capital with a view to realizing competitive advantage and more.

Each topic contains specific theoretical material and self-study tasks aimed at acquiring
specific competencies related to the individual components of strategic HR management. It is our
understanding that competencies, such as knowledge and skills, require regular exercise to
master the approaches and methods of this management and the implementation of good
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practices. We rely on the students' attitude towards active participation and creativity, which are
necessary for the formation of competencies in HRMS. The textbook “Strategic HR
Management” can serve as educational and training guide for both students and HR
professionals, line managers who wish to acquire competencies in this field. The aim of the
authors is to present modern knowledge and good practices in strategic human resource
management in an accessible style.

3. Stoyanov, Ph., SOCIAL RESPONSIBILITY OF THE BUSINESS, Euro Consult
Group Ltd., 2019 ISBN 978-619-90398-5-4

The Corporate Social Responsibility toolkit is designed to provide students with scientific
case studies to reflect upon after learning the textbook material. Each topic in the handbook is
coordinated with a topic in the textbook and the case study corresponds to the subject matter in
each chapter. After each work case, there are questions asked to direct students in the direction in
which they need to think in order to properly deal with the situation or to personally evaluate the
situation described.

To further optimize the material of the textbook, the authors have prepared a variety of
test questions for each topic in the handbook to answer the material. Students would receive
excellent grades upon release or exam after learning the material in the textbook and exercising it
with the help of a specialty study handbook.

Articles and Reports

Under Scopus
1. Stoyanova, Ts., Koev, S., Stoyanov, Ph. etc. STRATEGIC MANAGEMENT OF THE

DEVELOPMENT OF THE PERSONAL OF INDUSTRIAL COMPANIES, Academy of
Strategic Management Journal, Volume 18, Issue 3, 2019, Scopus ISSN:1544-1458E-
ISSN:1939-6104

One of the important factors in ensuring the competitiveness of the enterprise taking into
account the influence of European integration is, on the one hand, the growth of the strategic
orientation of personnel development through continuous evaluation of its contribution to the
results of the company’s activities and the transformation of its forms and content in accordance
with the requirements of the enterprise strategy, on the other hand-involvement in the strategy
determination and implementation of personnel development not only managers who are directly
responsible for this activity, but also linear managers of the enterprise. It was established that the
basis of the European approach to the development of the personnel of industrial enterprises,
which takes place through the improvement of the organizational, educational and qualification
structure of the personnel, is the concepts of lifelong learning and organization that is learning,
the introduction of which into the company’s activities ensures the human capital increase,
identification and transfer of hidden knowledge, promotion of the development of competences,
as well as the use of learning environments, which provides opportunities for continuous
adaptation of the structure.
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2. Stoyanov, Ts., Stoyanov, P., CORPORATE SOCIAL RESPONSIBILITY IN THE
HUMAN RECOURCES MANAGEMENT PRACTICE,
DOI: 10.1109/CREBUS.2019.8840093

The significance of the Corporate Social Responsibility (CSR) for obtaining
organizational sustainability is highly emphasized in the contemporary business practices. The
socially responsible activities are being implemented in the organizational strategies in order to
evaluate the impact on the environment, the society, the employees, the vendors and the
customers. In the context of the human resources management, the organizations aim to realize
how the corporate social responsibility concerns the functions, the roles and the activities related
to the human resources, like: recruitment and access to employment, training and career
development, as well as well-being and motivation at the work place.

Others
1. Stoyanov, P., SIMILARITIES AND DIFFERENCES BETWEEN CORPORATE
SOCIAL RESPONSIBILITY AND SOCIAL MARKETING, “Peropuka u
KomvyHuKanuu”, op. 35, FOam 2018 ISSN 1314-4464 (http://rhetoric.bg/editors-words-
rhetoric-and-communications-e-journal-issue-35-july-2018 )

In the modern business world, the swift global changes, ethical norms, environmental
protection, the strict governmental regulations and the increasing power of society force
organizations to give a new meaning to their role and to pay serious attention to social matters if
they wish to keep their competitive advantage and to achieve their strategic goals. Organizations
count on the successful practices of corporate social responsibility and social marketing in order
to perform their social responsibilities and to achieve their sustained development. These two
management methods, although often taken as close to each other, have different features and to
a different extent help to achieve good interrelations with the parties involved, and the public as
a whole.

2. Stoyanova, Tsvetana, Stoyanov, Ph., THE FEMALE LEADER - CHALLENGES
AND DISTINCTIVE QUALITIES IN THE MANAGEMENT STYLE// Education, Law,
Business Madrid 2019, 89-95, ISBN 978-84-854922-0-5

The topic of women in the management has become increasingly relevant and
outstanding in recent years. There are a number of studies that prove that the most sustainable
and successful are companies who have achieved a balance and representatives of both the
genders are fully involved in making management decisions. This is dictated by the fact that
women's style of management contributes to organizations being more successful because female
leaders are more team-oriented, more democratic, more responsible, more precise, more loyal
and respecting legal rules. On the other hand, men's specificity is their aspirations, their firm
orientation towards the tasks and the ultimate goal, but at the same time they are authoritarian,
controlling, punishing and less encouraging. Equal participation makes it possible to take the
best qualities from both sides and to provide the organization with growth and prosperity.
According to a study by the Swiss bank Credit Suisse, companies with at least one woman on the
board of directors trade 26% more than the ones without female representatives. The data from
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McKinsey consulting agency, also shows that companies with women in management are
increasing their value by 17% compared to others that do not. A massive study of EY consulting
company and Washington-based Peterson Institute for International Economics shows that
Bulgaria is among the top five countries in the world that have made the most progress in terms
of gender equality in business. Bulgaria is among the top 10 countries in the world also in terms
of the share of women on the board of directors of the companies. All these trends determine the
purpose of this publication, namely to analyze and highlight the main trends in the development
of Bulgarian management and the challenges for women top managers in Bulgaria.

3. Stoyanova, Tsvetana, Stoyanov, Ph., STRATEGICAL APPROACH ON TALENT
MANAGEMENT IN THE ORGANIZATION// Knowledge, vol. 31 Nel., Institute of
Knowledge Management, Skopje, 2019 pp.247-253, ISSN 2545-4439

In today's business, the management focus is shifting from financial capital and
technology to human resources, which requires developing new competencies in HR managers.
Finding, developing and retaining valuable employees, and integrating these activities into a
focused company strategy and policy, is key to achieving the business goals and success of the
company.

Numerous studies and publications on this topic show how successful companies not only
follow but also improve procedures and norms in human capital management, In today's world,
those organizations that themselves, as commodities, are the most attractive in the labor market;
organizations that do their best to attract, help develop and retain the best talent at all levels of
the management hierarchy.

Organizations are now focused on a new set of strategic issues:

- How to make the recruitment process more efficient and effective, based on competence
("competencybased™) rather than sorting CVs;

- How to develop managers and leaders, strengthen culture, establish values, and create a
sustainable leadership development system;

- How to quickly identify gaps in key competences in order to provide training, e-
learning or development programs to fill these gaps? How to use these gaps to hire just the right
people;

- How to manage people in a consistent and measurable manner so that everyone is held
accountable and motivated in accordance with their performance;

- How to identify high scores and successors of key positions in the organization;

- How to choose training that is adequate, flexible, timely and convenient?

Solving these challenging issues requires creating new processes and systems. They
require close integration between the different HR functions and direct integration into business
management processes. It is precisely the study of these challenges that is the purpose of this
article.

4. Stoyanov, Ph., TALENT MANAGEMENT IN THE COMPANY'S CORPORATE
SOCIAL RESPONSIBILITY SYSTEM, Science and society - Fadette editions + Namur,
Belgium - 2019, pp. 93-97, ISBN 978-2-5494-0322-7
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The analysis of the requirements for the position of the manager of corporate social
responsibility in a sustainable development was carried out. The competence matrix of the
corporate social responsibility manager was built.

5. Stoyanov, Ph., METHODS OF ASSESSING THE EFFECTIVENESS OF SYSTEM
OF CORPORATE SOCIAL RESPONSIBILITY BY THE FORM OF ASSESSMENT OF
PARAMETERS, Education, Law, Business - Cartero Publishing House - Madrid, Spain -
2019, pp. 40-43, ISBN 978-84-854922-0-5

In this paper we propose indicators by which one can assess the social responsibility of
the company. The use of basic indicators of the effectiveness of CSR implementation in a
company’s corporate management strategy requires the development of a company’s standard,
the content and form of social reporting to internal and external stakeholders. In the proposed
model for evaluating the effectiveness of the CSR system in a company, an indicator
characterizing the level of development of CSR is the integral index, which determines the
cumulative effect of qualitative and quantitative parameters. For a quantitative assessment of the
company's CSR, it is proposed: 18 indicators for internal CSR.

6. Stoyanov, Ph.,, SUMMARY ANALYSIS OF THE IMPLEMENTATION OF
CORPORATE SOCIAL RESPONSIBILITY IN THE EU AND THE WORLD, Science
and practice, Midas S.A., Thessaloniki, Greece, 2019, pp. 47-51, ISBN 978-960-568-803-
9

Corporate social responsibility models in the EU and in the world are analyzed. It is
proved that state support for the introduction of corporate social responsibility in the EU is the
key to the efficiency of enterprises. We consider social programs based on philanthropy in the
United States. The Japanese corporate model of the business family is analyzed.

7. Stoyanov, Ph., STIMULATION OF PERSONNEL AS AN ELEMENT OF
CORPORATE SOCIAL RESPONSIBILITY, Socio-Economic Prospects - Dingo
Publishing - Melbourne, Australia - 2019, pp. 38-42, ISBN 978-0-9942661-9-4

The directions of material and non-material incentives for personnel in EU corporations
are considered. It is proved that the integration of tangible and intangible incentives for staff
creates a synergy effect to ensure the achievement of the goals of the enterprises.

8. Stoyanov, Ph., CORPORATE SOCIAL RESPONSIBILITY DEVELOPMENT
TRENDS IN MODERN CONDITIONS, Socio-Economic Prospects - Dingo Publishing -
Melbourne, Australia - 2019, pp. 85-88, ISBN 978-0-9942661-9-4

The tendencies of development of ecological entrepreneurship as an element of corporate
social responsibility are considered. Elements of socially oriented enterprise policy are analyzed.
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It is proved that environmental responsibility as a phenomenon emerged in response to
exacerbation of environmental problems caused by man-made environmental loads.

9. Stoyanov, Ph., FORMATION OF THE CORPORATE SOCIAL RESPONSIBILITY
MODEL BASED ON JUSTICE CONCEPT, Science and innovation, Shioda GmbH
Steyr, Austria 2019, pp. 46-49, ISBN 978-3-953794-29-6

A model of corporate social responsibility based on the concept of social justice was
built. The components of social responsibility are analyzed; economic (responsibility for the
economic results of its activities and impact on the economic performance of stakeholders),
environmental (responsibility for the impact of economic activities on the environment and the
quality of life of stakeholders in this environment) and own social (responsibility for solving
social problems arising from economic activities companies, or in some way related to). The
author's vision of the internal content of the components of social responsibility is given.

10. Stoyanov, Ph., VERIFICATION OF SOCIAL REPORTING AS AN ELEMENT OF
THE CORPORATE SOCIAL RESPONSIBILITY MANAGEMENT SYSTEM, Economics
and Finance , 2019, Issue 6, pp. 87-98, Print ISSN: 2311-3413 Online ISSN: 2663-7952

Based on the analysis of the current state of the existing methods of verifying the
corporate social reporting in practice, we propose our own approach to the procedure of
verification of corporate social reporting and responsibility, which includes: 1) assessment of the
competence of the verified entity; 2) a systematic approach to stakeholder satisfaction based on
an assessment of the level of importance of their requests; 3) an approach to a comprehensive
assessment of the effectiveness of socially responsible activity of the enterprise, in which each
economic indicator is a set of criteria characterizing the directions of development of the activity
of the enterprise with certain effects.

11. Stoyanov, Ph., CHARACTERISTICS OF THE INSTITUTIONAL STRUCTURE OF
CORPORATE SOCIAL RESPONSIBILITY, Economics and Finance , 2019, Issue 6, pp.
98-104, Print ISSN: 2311-3413 Online ISSN: 2663-7952

The theoretical basis for public administration development in the area of corporate social
responsibility includes a number of theories that explain the behavior of individual agents in
society and theories that justify the interaction of the private and public sectors in policy-making
and decision-making. The reasons for involving the private sector in the development of
corporate social responsibility are grouped into instrumental, moral, legitimate and political.
Analysis of the theoretical basis for the interaction between the private and public sectors in the
development of corporate social responsibility showed that the most important theories in this
area are the concept of lobbying coalitions, stakeholder theory and institutional theory, and the
forms and directions of state regulation of corporate social responsibility and institutional
dependence characteristics individual countries.
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12. Stoyanov, Ph., STRUCTURAL COMPOSITION OF CORPORATE SOCIAL
RESPONSIBILITY OF ENTERPRISE, Economics and Finance, 2019, Issue 7, -- 68 p.
P. 4-10, Print ISSN: 2311-3413 Online ISSN: 2663-7952

An analysis of current approaches to understanding corporate social responsibility has
proven that it is seen as a business philosophy when the organization's responsibility for the
impact of its decisions and activities on society and the environment through transparency and
ethical behavior is the basis for sustainable and sustainable development. The emergence and
development of corporate social responsibility is related to the processes of globalization,
especially in the economic sphere, the development of civil society and the growing influence of
business on solving many social problems. Given the hierarchy of management decisions,
corporate governance can be defined as an internal social responsibility environment that
integrates CSR through the application of national corporate governance principles (codes). All
productive and non-productive processes since the adoption of CSR must take place in
accordance with the basic principles of social responsibility. Corporate Social Responsibility
Corporate Responsibilities include distant and distant entities that may differ for businesses of all
sizes and types of economic activity.

13. Stoyanov, Ph., FORMATION OF EFFECTIVE CORPORATE GOVERNANCE
MANAGEMENT SYSTEM, Economics and Finance , 2019, Issue 7, -- 68 p. P. 11-18
Print ISSN: 2311-3413 Online ISSN: 2663-7952

It is substantiated that the conditions for effective integration of CSR in the corporate
governance strategy are the presence of the last of the following elements: values of corporate
culture, fixed in the codes of corporate behavior and other standards of business ethics, as well as
a system of ensuring them in practice; clear enterprise development strategy; delegation of
powers and clear allocation of rights; effective mechanism of interaction of management
personnel with external auditors; internal control and security systems; staff incentive systems
(financial, social, career); a system of information flows that ensures the internal needs of the
enterprise and the level of transparency required for external contractors. Social responsibility
should be considered as an important social resource of an enterprise, capable of shaping its
competitive advantages, ensuring sustainability of development, adequately responding to
internal and external social challenges, transforming them from limitations to advantages.

14. Stoyanov, Ph., STRATEGIC AREAS OF DEVELOPMENT OF CORPORATE
SOCIAL RESPONSIBILITY, Economics and Finance , 2019, Issue 7, -- 68 p. P. 70-77
Print ISSN: 2311-3413 Online ISSN: 2663-7952

An appropriate level of corporate social responsibility management can be ensured by
improving the appropriate organizational and economic mechanism. Its main purpose is to
ensure sustainable development through the establishment of long-term benchmarking between
state and business. The most effective corporate social responsibility management tools that are
appropriate to use to implement an organizational and economic mechanism are: setting
requirements, norms and restrictions; training, dissemination of best practices; economic
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incentives, taxation. Strategic directions of development of corporate social responsibility, which
are specified by economic, social and ecological components, are presented and deepened.

15. Stoyanova, Ts., Stoyanov, Ph. CORPORATE SOCIAL RESPONSIBILITY - A
COMPETITIVE ADVANTAGE FOR ORGANIZATIONS// 3 International Conference of
Development and Economy 2018, Kalamata, Greece, Conference proceedings, pp. 274-
281, ISBN 978-618-82146-5-1

Tendencies in the world economy raise new and unexpected challenges before the
business. The financial crisis and the economic decline in the last decade are only a part of the
preconditions for the search of new methods of achieving competitiveness by the contemporary
organizations. The ability to comply with the needs of the society, ie involving the organizations
in solving social, ethical and environmental matters, can not only lead to the realization of
financial profits, but also guarantees the achievement of competitiveness. The necessity of
change in keeping the competitive positions business brings forward the Corporative Social
Responsibility (CSR) as an optional leverage for improving the company performance.

16. Stoyanov, Ph., THE IMPACT OF CORPORATE SOCIAL RESPONSIBILITY IN
BUILDING THE CORPORATE STRATEGY,SECOND INTERNATIONAL
SCIENTIFIC CONFERENCE ITEMA Graz, 2018 pp.728-734, ISBN 978-86-80194-13-4

Business organizations are the economic driver of society, and the realization of profit is
their primary responsibility. However, in the current business climate, social issues become so
important that corporate social responsibility is becoming a new field for competitive success.
The biggest challenge for modern organizations is to develop CSR policies and practices to help
develop the organization. The pursuit of the interests of all stakeholders has an impact in
building all the dimensions of the organizational strategy.

17. Stoyanov, Ph., SOCIAL RESPONSIBILITY OF BUSINESS: HISTORICAL
DEVELOPMENT, Science, Technology and Innovations: Collection of scientific articles.
- Pegasus Publishing, Lisbon, Portugal, 2019. - 132 p. — p.50-54, ISBN 978-989-54130-5-
9

The Corporate Citizenship Model is considered as a condition for the survival of
humanity in modern conditions. The stages of formation of academic concepts of corporate
social responsibility are analyzed. The problems of reporting on sustainable development of
companies in accordance with the GRI conditions are identified.

18. Stoyanov, Ph., MODELS OF STATE ACTIVITY ON THE DEVELOPMENT OF
PUBLIC POLICY OF CORPORATE SOCIAL RESPONSIBILITY, Science, Technology
and Innovations: Collection of scientific articles. - Pegasus Publishing, Lisbon,
Portugal, 2019. - 132 p. — p.55-59, ISBN 978-989-54130-5-9
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Foreign experience in the formation of national models of corporate social responsibility
indicates that state policy in the field of social responsibility regulation is closely linked to socio-
economic conditions, cultural traditions and peculiarities of national outlook. The differences
between national models of corporate social responsibility are based on such factors as the role
of the state in its formation, the degree of openness of public policy, the level of activity of
business and the public sector in the implementation of ideas of corporate social responsibility.

19. Stoyanov, Ph., SOCIAL RESPONSIBILITY MECHANISM IN THE CORPORATE
GOVERNANCE STRATEGY, Research and Practice : Collection of scientific articles. -
Lardy Publishing House, Paris, France, 2019. - 128 p. 54-56 ISBN 978-2-5355-4891-5

Systemic and logical approaches have been selected and substantiated as a theoretical and
methodological basis for integrating the mechanism of social responsibility into the corporate
governance strategy of the enterprise.

20. Stoyanov, Ph., METHODOLOGY APPROACHES TO CORPORATE SOCIAL
RESPONSIBILITY ASSESSMENT, Research and Practice : Collection of scientific
articles. - Lardy Publishing House, Paris, France, 2019. - 128 p. 57-69 ISBN 978-2-5355-
4891-5

The study of methodological approaches to the assessment of CSR found that the
assessment is carried out using social (non-financial) reporting, index and rating, qualitative and
quantitative methods.

21. Stoyanov, Ph., INDICATORS OF ASSESSMENT AND COMPETENCE OF THE
CORPORATE SOCIAL RESPONSOBILITY OF THE ENTERPRISES, Research and
Practice : Collection of scientific articles. - Lardy Publishing House, Paris, France,
2019. - 128 p.60-61 ISBN 978-2-5355-4891-5

The assessment of any CSR object by any method requires the use of a particular system
of indicators. Partial and general, quantitative and qualitative, external and internal indicators of
CSR assessment are allocated.

22. Stoyanova, Tsvetana, Ph. Stoyanov, CORPORATE BRANDING THROUGH
CORPORATE SOCIAL RESPONSIBILITY, Clobal Trends and Challenges in the Era
of the Fourth Industrial Revolution (The Industry 4.0), Dubrovnik, 2019, pp. 67-71,
ISSN 1849-3645

The role of corporate social responsibility (CSR) in the corporate branding process
involves managing corporate image and reputation in the minds of others. Contemporary
organizations are aware that CSR actions are being carefully monitored not only by consumers,
but also by all stakeholders. Enhanced interest in social and environmental issues highlights the
need for corporate branding strategies to reflect cultural trends in a wider environment to which
organizations belong.
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23. Stoyanov, Ph., METHODOLOGICAL APPROACHES TO ASSESSMENT OF
CORPORATE SOCIAL RESPONSIBILITY, Economics and Finance , 2019, Issue 2, pp.
88-93, Print ISSN: 2311-3413 Online ISSN: 2663-7952

The existing forms of non-financial reporting do not allow to assess the amount of
company expenses for social programs. The solution to the issue of the further introduction of
the social responsibility into the corporate management requires creation of the methodological
base of management of the specified aspects of activities, as well as favourable conditions of
interaction of all the stakeholders. For this purpose it is necessary to create relevant
methodological prerequisites for improvement of management tools of social activity and social
expenses of the machine-building enterprise with the aim of their development as the socially-
oriented systems.

24. Stoyanov, Ph., RETROSPECTIVE FOR THE DEVELOPMENT OF THEORETICAL
IDENTITY OF CORPORATE SOCIAL RESPONSIBILITY, Economics and Finance ,
2019, Issue 3, pp. 91-96, Print ISSN: 2311-3413 Online ISSN: 2663-7952

The study of theoretical sources shows that the discussion on the content of social
responsibility continues in economic science for more than sixty years. During this period,
numerous concepts related to corporate social responsibility have been developed, of which the
most common are: corporate social responsibility itself, stakeholder management and corporate
citizenship, business ethics and corporate philanthropy, sustainable development and corporate
sustainability, triple reporting and corporate social reporting . A common feature of the concepts
is dynamism and mutual influence as a result of changes in time and space, and meaningful
changes in theoretical representations of social responsibility from voluntary social responsibility
of business to public-legal responsibility at all levels of relations of society and business occur
in: its priorities, functional content, composition stakeholders, methods of promotion, horizon of
action and regulations.

25. Stoyanov, Ph., FORMATION OF INTERNAL TOOLS OF CORPORATE SOCIAL
RESPONSIBILITY IN THE CONDITIONS OF SUSTAINABLE DEVELOPMENT OF
COMPANIES, Economics and Finance , 2019, Issue 4, pp. 12-19, Print ISSN: 2311-3413
Online ISSN: 2663-7952

Strategic tools are sufficiently developed, but tactical and operational have not yet
become widespread and do not have a methodical basis. In particular, this applies to ethics maps,
conducting social audits and preparing a social report. It is advisable to add a stakeholder map to
the strategic one, which: identifies key groups of organizations and people who can influence the
success of a company or which are affected by its activity. Corporate strategy of the company
was developed and documented, which aimed at achieving not only economic results, but also at
a long-term socially responsible interaction with the external environment, so it is an incoming
regulatory framework for the formation of a social report governing strategic indicators of an
economic, social and environmental nature.
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26. Stoyanov, Ph.,, MAJOR TRENDS AND HIERARCHICAL ROLE-BASED
CERTAINTY OF ENSURING THE DEVELOPMENT OF SOCIAL
RESPONSIBILITY OF BUSINESS, Economics and Finance , 2019, Issue 5, pp.,4-9
Print ISSN: 2311-3413 Online ISSN: 2663-7952

The study of the state of companies activity made it possible to assess their readiness to
introduce the CSR mechanism into the corporate governance strategy as partial, since most
companies are not sufficiently aware of the importance of CSR and perform socially responsible
activities systematically. The reason is that Bulgarian society has long been isolated from world
management thought, so today it is quite difficult for corporate-type companies to introduce new
management concepts and organizational structures. However, they already show a certain social
activity, which in many respects has a closed nature for the reasons of an underdeveloped tax
system and a negative attitude towards the business community in society. The main ways to
promote CSR and SRB are regulatory, informational, methodological, educational and
consulting support.
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