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1. MONOGRAPHS

1.1. Cmanxkosa, JI., , H3creosane na Oapuepume nped Maikume u CpeoHu npeonpusmus 6
Bwneapua 3a enedpasane na unosayuu*, H30. Neofeedback, C., 2019, ISBN 978-619-7329-35-3
MKOHOMHYECKATA Cpela € HeMPEeCTAHHO MpOMEHsALa ce peanHocT. OpranusauuuTe Tpsabea 1a
pearupar Bb3MOXKHO Hal-Obp30, Thi KATO CKOPOCTTa M HHTEH3HTETHT Ha COMTHATA NPEBPBLIAT Ta3H
cpesa B peluapail (pakTop 3a YCTOHYMBOCTTa MM Ha nasapa. ['noGanHuTte nasapu M yCKOpeHHTE
TEXHOJIOTMYHH MOA0OpeHns MpOMEHHNXa KOHKYPEHTHaTa Cpe/la, KaTo s YC/IOKHHXa W HampaBHMxa

HECHI'YpHa H M3UCKBAallla BEBEKIAHETO HA NMTPOMEHHU B OpPraHHU3aLlHHTE.



AKTyanHaTa TeMa B Ta3u Bpb3Ka ¢ Obp3aTa peakuus M a/IeKBaTHOCTTA Ha OpraHu3auuuTe, 6e3
3HAYEHHE B KAKbB a3ap M3BbPLUBAT JEHHOCT, NPH BHeApsABaHe Ha NOA0OpeHHs HA MPOLECHTE WITH
NMPOMEHH, Kacaelld YCTOMYMBOCTTA Ha ObJemeTo MM. BeNpochT, KOWTO BBJIHYBa BCAKa eaHa
KOMIaHHs, € M0 KAKbB HAYMH, Ype3 KAaKBM MHCTPYMEHTH W C IPUJIAraHeTO HA KAaKBM HarjiacH M
NeHCTBUS MOJKE J1a Ce OCBIIECTBH TOBA.

PazpaGoTBaHeTo U BHEPSABAHETO HA MHOBALMH € €UH OT Bb3MOXKHHUTE HAYHHM, C MOMOIITA HA
KOHTO oOpraHu3alMuTe OMXa MOIJIM Jla Ceé CMpaBAT ¢ NpPeJAM3BMKATE/ICTBATA M [MHAMHUKATA Ha
oOKkpbxkaBalara rv cpeaa. YCnewHo BHeJPeHMTe WHOBALMM CTIOMAarar 3a OTKPHBAHETO HA HOBH
nasapHH HHILUK, 32 BHEAPABAHE HA HOBH NPOAYKTH H YCJIYTH, 33 HAMAJIIBAHETO Ha NPOU3BO ICTBEHHTE
pasxoaM, koeto OM MOBAMANO 3a MOBHMIIABAHE HA €(EKTHBHOCTTA M KOHKYPEHTOCNOCOOHOCTTA Ha
OpraHM3alMUTe KaTo LSO,

Ilpe3 mocneaHUTE IECETHNETHS B CBETOBHATA HAay4yHa JIMTepaTypa HHOBALMUTE Ce pasr/iexaaT
KaTO €JHa OT OCHOBHHMTE CTPaTeruyu, KOMTO OpraHU3allMMTe MOTaT /1a C/IEBAT, 3a JIa IOCTHTHAT CBOUTE
uend. JlokazatencTBO 3a TOBa ca MOJYYEHHWTE pe3yJTaTH OT NpOBeAeHO aonuTBaHe cpea 1396
PBHKOBO/IMTE/IH HA HAH-BAXKHMTE AMEPHKAHCKH MYJITHHALIHOHAIHH MPEANpPHATHA OT AMEpUKaHCKaTa
acouuauus 3a ynpaeneHue. ToBa npoyuBaHe mnokaspa, u4e Haa 90% OT HHTepBIOMpaHHTE
PBKOBOJIMTEIH CYHMTAT, Y€ WHOBAUMOHHHTE JEHHOCTH ca HaH-BaXHHMAT €JEMEHT 3a pacTexa M
pa3BUTHETO Ha PUpPMHTE B AbJArocpoyeH miad. [o cbums HauuH 95% OT TAX CMATAT, Y€ HHOBALMHTE
e ObAaT OCHOBHA CTpaTerys 3a OLENSABAHETO Ha mpeanpusaTHata B 6nm3ko Obaewe. (J. J. Jamrog,
2006, uutupan Guzman, Garza-Reyes, Pinzon-Castro, Kumar, 2017)

Bee noseue masnku v cpeanu npeanpusatis (MCII) yenseat aa craprupar v OnarogapeHne Ha
pa3paboTBaHETO M BHEAPABAHETO HAa MHOBALMM Ja CTONAT pas3jMKaTa MeXIy cebe CH M HaJIOKHIIUTE
ce JIMJIEPH B CHOTBETHATA cdepa.

Ort eana ctpana MCII ce xapakrepusupat cbe crnocoOHOCTTa CH 1a pearupar rBkaso u 6bp30
Ha MPOMEHALLMTE CE Ma3apHHU YCIOBMA, KOETO NPEACTAB/SIBA KOHKYPEHTHO MPEUMYLLECTBO, HO OT
apyra — MCII umar noseue npe4xu npej MHOBALUMHTE B CBOMTE PECYPCH H CNIOCOOHOCTH, OTKOJIKOTO
roJeMHTE TIPEANPHATHA M TOBA MpPaBM MPOLECHT HA BBBEXKIAHE W YIPABJICHHE Ha WHOBALMHTE
3HAYMTEJIHO MO-TPY/IeH 3a TaX. B pesynraT Ha ToBa roasm npouent o MCII no ceera ca cpewiHanu
cepHo3HM npobieMu ¢ pa3paboTBAHETO M BBBEKAAHETO HA MHOBALMK B CBOMTE YC/IYTH, NPOLIECH HIIH
CHCTEMH 3a YIIPaBJIEHHE.

MCII urpast BaxHa poJii B HALIMOHAJIHWUTE HKOHOMMKH, NnpeaBHa Opos UM v Haetata paboTHa
pvka. Ho BbhpekH ye ce MpH3HABA 3HAYEHHETO MM, HAKOM Kmo4oBH Oapuepn npen MCII 3a
HHOBALMMTE MM MpeyaT Ja yCneAT Ja pasrbpHAT WHOBALMOHHMA CH MOTEHLMan M Ja 3aJABHXKaT

[MPOUECHTE, CBBP3aHH C pHBPaGOTBaHCTO H BBBCK/IAHETO HA HHOBALIHH.
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Jlaned noa cpeiHHTE 3a €BPONEHCKHA ChIO3 Ca NOKA3aTE/IMTE 110 OTHOLLIEHHE HAa MHOBALIMHUTE TPH
MCII B bbarapus. beirapckure KOMNaH|M NO-pAAKO BbBEKAAT HHOBALMH B MPOAYKTHTE, MPOLIECHTE,
MapKeTHHra W opraHusaumsra. [lo-psaako cu cbTpyaHHUaT nomexay cH. CpaBHHTENIHO ManbK Opoit
MAIKH M CPeIHH NpeaAnpHATHA B Bearapus nogaear 3asBka 3a nateHtH. Cnabo u3nos3BaHu ca u
BB3MOJKHOCTHTE 3a pacTesK Ha npojaxkOuTe, npeasaraHy OT e€KTPOHHATa ThbproBUsA. BcHuko ToBa
BO/IH JI0 PUCKOBE MO OTHOLIEHHE Ha KOHKYPEHTOCMOCOOHOCTTa HA MECTHHTE MAJIKH M CpeIHH (QHPMH.

['opensnokeHUTe apryMeHTH B M0J13a HAa aKTYaJIHOCTTa M 3HAYUMOCTTA Ha pasriieKaaHara
npobieMaTHKa 04epTaBaT OCHOBHUTE NPHYHMHH 3a POKYCHpaHe Ha U3CIEI0BATENCKHS HHTEPEC BbPXY
npoyusaHe Ha Oapuepute npea MCII B brirapus 3a BHepsiBaHe HA HHOBALMH.

OOGekT Ha M3cleaBaHETO ca MPOLECHTe, CBbP3aHH ¢ BHeapsBaHeTo Ha uHoBauuu B MCII B
buarapus.

[lpeameT Ha M3CEeIBAHETO € BJIMSIHUETO HA Pa3/MYHM BHTPEIUHH U BbHIIHH 3@ OpraHu3aluuTe
OapuepH, KOMTO BB3NPENATCTBAT YCMEIUHOTO BHeApsABaHe Ha nHosauuu B8 MCI1 B buarapus.

OcHOBHaTa M3cleoBaTe]cKaTa Te3a B Hacroswara paspaboTka e, ue HaAekKAHOTO
HaeHTH(ULIHMpaHe U oueHsBaHe Ha ocHoBHuTe Gapuepu npea MCII B buarapus 3a pbBeKaaHe Ha
MHOBALMHM € rapaHim 3a 400pa NpakTHKa Ha YpaB/IeHHE Ha MHOBALIMOHHATA I€HHOCT B U3C/IeIBAHUTE
OpraHu3alLMy.

H3BoauTe ¥ npenopekuTe OT HacToswata pa3padoTKa ca OPHEHTHPAHHU KbM COOCTBEHHUH H
pekoBoauteny Ha MCII B Buarapus. Te Ouxa Morau ga M3noj3BaT NOJYYEHMTE pe3yiTaTH 3a
paszpaGoTBaHe W MpHJIaraHe Ha CTPATErHH 3a OrpaHH4aBaHe Ha MHOBALMOHHHUTE OapuepHu.

HayuyHuTe W NPHJIOKHH acMeKTH Ha M3caeBaHMA npoOseM ovepraBaT OCHOBHATa LE/l Ha
HACTOSIIETO W3cneaBaHe: na ce u3cnenpar Oapuepute npea MCIT B Buarapus 3a BHeapsiBaHe Ha
HHOBALMH.

BbB Bpb3Ka ¢ M3MBJHEHHETO HA Ta3H LIEJ € NOCTABEH AKLEHT BbPXY PEIIABAHETO Ha C/IEIHHUTE
M3CIeI0BATEICKH 3a1auH:

1) ofobuiapaHe Ha TEOPETHKO-METOJOJOTHYECKUTE ACMEKTH Ha  YNpaBJICHHETO Ha

MHOBALMHTE M CHCTEMATH3HPaHe Ha OCHOBHHMTE TPYAHOCTH M Npo0JieMH 3a BHeAPABAHE Ha
MHOBALMH,

2)  KOHCTHTyHpaHe Ha MoJien 3a oueHka Ha Gapuepure npea MCII B buarapus;

3) paspabGorBaHe W anpoOHpaHe HAa METOIMKA 3a EMITHPUYHO M3CJIe/IBAHE HA BJIMSHHETO Ha

u3BeeHuTe OapuepH;

4)  upeHTHHUMpaHe U OlleHKa Ha ocHOBHUTE Oapuepu npea MCII B Brarapus 3a BHeapsiBaHe

Ha HHOBALIHUH.



3a peasM3vpaHe Ha MOCTaBeHATa L]l M 3a PElIaBaHETO Ha H3CJeJ0BATE/ICKHTE 3aJa4H ca
M3MOJA3BAHH CIIEAHMTE TOAXOAH M METOJM: CUCTEMEH MOAXO/, €MIHPHYEH MOJAX0/A, METOALT Ha
aHajnM3a M CHHTE3a, IpOy4YBaHE Ha JMTepaTypHM wu3tounuun. Kato metox 3a Habupane Ha
E€MMHPHYHHUTE JAHHHM CE€ M3M0/A3Ba aHKETHOTO MPOYYBAHE 3a€/IHO C METO/1A HA MOJYCTPYKTYPHPAHOTO
MHTepBIO. 3a 00paboTKa M aHAIH3 HA JAHHUTE OT EMITMPUYHOTO U3C/IE/IBaHE Ca U3M0/3BAHU CEAHUTE
CTATHCTHYECKH aHAIM3H — aHAJIM3 HA HA/ISK/IHOCTTA Ha M3MO3BAHUTE BBIIPOCHHUIM, IECKPHIITUBEH U

(hakTOpeH aHATU3H.

1.1. Stankova, L., Study of Barriers to Small and Medium-sized Enterprises in Bulgaria for

Implementing Innovations, Publishing House Neofeedback, S., 2019, ISBN 978-619-7329-35-3

The economic environment is an ever-changing reality. Organizations need to respond as quickly
as possible since the speed and intensity of events make this environment crucial to their sustainability
in the market. Global markets and accelerated technological improvements have changed the
competitive environment, complicating it and making it unstable and requiring organizations to
implement changes.

A relevant topic in this regard is the rapid response and adequacy of organizations, regardless of
the market in which they operate, in implementing process improvements or changes relating to the
sustainability of their future. The question that concerns each company is how, what tools and what
attitude and actions it can use to achieve this.

Development and implementation of innovations is one possible way for organizations to address
the challenges and dynamics of the environment. Successfully implemented innovations help for
opening new market niches, launching new products and services, reducing production costs, thus
possibly contributing to boosting the efficiency and competitiveness of organizations in general.

During the last decades, the world scientific literature sees innovations as one of the main
strategies that organizations can follow to achieve their goals. The results of a survey conducted by the
American Management Association amongst 1,396 managers in the most important US multinational
enterprises confirm this. This study shows that more than 90% of managers surveyed believe that
innovation activities are the most important element for the growth and development of companies in
the long run. Likewise, 95% of them believe that innovations will be the main strategy for the survival
of enterprises in the near future. (J. J. Jamrog, 2006, quoted Guzman, Garza-Reyes, Pinzon-Castro,

Kumar, 2017)



An increasing number of small and medium-sized enterprises (SMEs) manage to launch and,
thanks to the development and implementation of innovations, to minimize the difference between
themselves and the leaders in their relevant industry.

On the one hand, SMEs are characterized by their ability to respond flexibly and quickly to
changing market conditions, which is a competitive advantage, while on the other hand, SMEs have
more barriers to innovating in terms of their resources and abilities than large enterprises, and this
makes the process of implementing and managing innovations much more difficult for them. As a
result, a high percentage of SMEs worldwide have faced serious problems in developing and
implementing innovations in their services, processes or management system.

SME:s play an important role in national economies in terms of their number and hired workforce.
Although their importance is recognized, there are some key barriers for SMEs to innovate that prevent
them from successfully unleashing their innovation potential and drive processes related to the
development and implementation of innovations.

The innovation performance of SMEs in Bulgaria is far below the average for the European
Union. Bulgarian companies are less likely to innovate in products, processes, marketing, and
organization. They are less likely to cooperate with each other. A relatively small number of small and
medium-sized enterprises in Bulgaria apply for patents. The opportunities for an increase in sales
offered by e-commerce are also poorly exploited. All this leads to risks in terms of the competitiveness
of local small and medium-sized enterprises.

The above arguments in favour of the relevance and importance of the discussed issues outline
the main reasons for the focus of research interest on the study of barriers for SMEs to innovating in
Bulgaria.

The study is focused on the processes related to the implementation of innovations in SMEs in
Bulgaria.

The subject of the study is the impact of various internal and external to organizations barriers
that impede the successful implementation of innovations in SMEs in Bulgaria.

The main research thesis in this paper is that the reliable identification and assessment of the
main barriers for SMEs in Bulgaria to innovating is a guarantee of good innovation management
practices in the studied organizations.

The conclusions and recommendations of this paper address owners and managers of SMEs in
Bulgaria. They can use the findings to develop and implement strategies to limit innovation barriers.

The scientific and applied aspects of the studied issue outline the main goal of this study: to study

the barriers for SMEs in Bulgaria to innovating.



For the purpose of achieving this goal, the emphasis is placed on solving the following research
tasks:
1)  generalization of theoretical and methodological aspects of innovation management and
systematization of the main difficulties and problems to innovating;
2)  setting up a model for assessing barriers for SMEs in Bulgaria;
3) development and approbation of methods for empirical research of the influence of the
identified barriers:
4)  identification and assessment of the main barriers for SMEs in Bulgaria to innovating.
The following approaches and methods are used to achieve this goal and to solve the research
tasks: system approach, empirical approach, method of analysis and synthesis, study of literature. As a
method of collecting empirical data, the survey study is used along with the semi-structured interview
method. The following statistical analyses are used for processing and analysis of empirical research

data: reliability analysis of questionnaires used, descriptive and factor analysis.

1.2. Muponoea, H., Il Cmosanosa. JI. Cmanxosa, H. Hnuee, /. Hopoanos, E. Cmoanosa,
KONCKMUBHA MOHOZpagus, Bausnue na opeanuzayuonnus kKanayumem 3a yCnewHo peanizupate
na npoexmu no OII ,, Hnosayuu u kouxypenwmocnocobnocm' (2014-2020), UK na VHCC, ',
2019, ISBN 978-619-232-223-6

Cnen npuemaneto Ha bwarapus B EBponeiickus cbro3 Ha | sHyapu 2007 r., cTpaHaTa HY cTaHa
Geneduuuent no ¢uHancosute uHcTpyMeHTH Ha EC. 3a nepuopa 2007-2013 r. Obarapckure
GeHeMLIMEHTH MMaxa BB3MOXKHOCT J1a YCBOAT NMPHOIM3UTENHO 8 MAP/. €BPO MO CENeM OMepaTHBHH
MporpamH.

Ha 7 asrycr 2014 Epponeiickata komucus ckmodd ¢ bbarapus Cnopasymende 3a
MapTHLOPCTBO, LIEJITAa HA KOETO € [[a Ce ONpe/eliH CTPaTernaTa 3a eGeKTHBHO M eMKacHO H3NoN3BaHe
Ha eBPONEHCKUTE CTPYKTYPHH M MHBECTHLIMOHHH (pOH/I0BE B cTpaHaTa 3a nepuoja 2014-2020 r. Tora
CMOpa3yMEHME /1aBa Bb3MOXKHOCT 332 MHBECTUpaHe Ha oo 7,6 mipAa. eBpo GUHAHCHpaHE MO THHHS
Ha nonauTHkara Ha cOmwkasane B nepuoga 2014-2020 r. YcBosBaHeTO Ha Te3W CpeiacTBa LIE ce
OCBILECTBABA HA MPOEKTEH MPHHLHI, KAaTO OT CBOA CTpaHa MPOEKTHTE e ObJaT rpynupaHd OTHOBO B
paMKHTE Ha NpeaBapUTENIHO onpeneneHH W onoOpenn ot EBponeiickata KOMHCHS ONEpaTHBHH
MpOrpamMu.

KbM MOMEHTa KOHKYPEHTHHTE MNpeJMMcTBa Ha Obiarapckata MKOHOMHMKa ce ¢opMHpar Ha
OCHOBATa Ha HUCKMTE LIeHHW Ha Ga3sucHHU (aKTOpH KaTo TPy/, MPUPOJAHH PECYPCH M EHEPrus, a He Ha

6aza cneunanu3npany GakTopu KaTo NMPOH3BOAUTEIHOCT, HHOBALIMK, BHCOKOKBaNU(HLMpaHa paboTHa
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CHIIA, HAYYHH H3CJI€/IBAHMSA, TEXHOJIOTMYHO pPa3BUTHE M JIp., KOMTO Ca B OCHOBATa Ha AbJArOCpOYHATA
KOHKYPEHTOCHOCOOHOCT.

3a g1a MOKe Ja ce MOBHMIIM [BJIrOCPOYHATa KOHKypeHTocrnocoOHocT Ha Obarapekure
TNpeANpPUATHS, Ta3H TeHAeHUHUA TpsAOBa na Obae NpoMeHeHa KaTo ce paboTH B MOCOKa Ha noaoOpsaBaHe
Ha crnocoOHOCTTa Ha OpraHM3auMATa 3a ajantauus KbM Obp30 NMPOMEHSALIWTE Ce M3UCKBAHMSA Ha
BBHILIHATA CPeJa, YBeJHYABAHE HAa CKOPOCTTA M ePeKTHBHOCTTA NMPH BHEAPABAaHE HAa HOBOBbBEICHHS
M HHOBAlLMH, TbPCEHE HAa pa3jIMYHH TEXHHUKH, METOJM M TNOJAXOJIM 32 ONTHMAJIHO M e(HKacHO
M3M0/13BaHE HA HATMYHHTE PECYPCH.

Ho wueneHacoyeHOTO NOBHMINABAHE HAa KOHKYPEHTOCMOCOOHOCTTAa Ha JajeHa OpraHu3alus
HEH30€:KHO € CBbP3aHO C AOMBIHUTEIHH HHBECTHLIMH B I0COKA PA3BHTHETO HA XOPATa, TEXHOJIOTHYHO
oOHOBsBaHe W noAoOpsBaHETO KaTO ILIJI0 HA YCJAOBMATA 3a Tpyd. EAMH OT HauuHMTE na ce
MOANOMOTHAT OPraHM3aLMHTE B Ta3H MOCOKA € HACOYBAHETO MM KbM CTPYKTYPHHTE HHCTPYMEHTH Ha
EBporneickus cbio3 U 10 KOHKPETHO OnepaTHBHA nporpama ,,MHOBalMu W KOHKYPEHTOCNOCOOHOCT
(OIHK) 2014-2020.

Kanaupatcreaiiku 3a ¢unancupane no OITHK, upes pazpaboTBaHeTo Ha KauecTBEHH NMPOEKTHH
npeAnoKeHHs H ePeKTHBHO YIIpaBJIeHHUE Ha CKIIIOYEHUTE A0rOBOPH, ObJArapCKHUTE NMpeAnpUsTH MOTaT
71a CH OCHrypaT (MHAHCOB pecypc, KOMTO B ABJrOCPOYEH IUIAH [1a MM JOHECe KOHKYPEHTHM
[PEeUMYILECTBA.

BbrpekH 3HauMMOCTTa Ha mnpobiieMaTHkara Mo ynpas/eHHE Ha NpPOeKTH, (HHAHCHPAHH C
¢onnoeere Ha EC, HEHHOTO TEOPETMYHO M EMIMPHYHO H3CJIE[BAHE BCE OLUE HE € HaMEpHJIO
noaoGasamio MACTO B HaydyHHTe pa3paboTku y Hac. B Hayunarta nutepatypa uma orpaHnueH Opoii
nyOnuKauMu no Temara ,,YnpaeineHue Ha esponpoektu” (Es. Anaponos, M. Anexkcanaposa 2006; AH.
CranueBa, 2008; P. Ilenuer, 2009; Kp. Jloiikos, 2010; JI. MBanora, 2012) u ca npoeeaeHH
CPAaBHHMTE/IHO MAJIKO HaYYHH HM3C/I€/[BAHHS OTHOCHO €()EKTUBHOCTTA HAa MPOEKTHUTE, PeaIH3UPaHH C
¢unancupane ot EC. Moke na ce kaxe, 4e NOYTH HAMA aBTOPH, KOMTO Jia ca pabOTH/IM JeTaiIHO
BBPXY BBIIPOCHTE, CBBP3aHH C BBTPELIHUTE 3a OpraHu3auuaTa GpakTopu, OKasBallM BIMSAHHE BBPXY
YCMEMHOTO peanu3upaHe Ha noaoOHu npoektd. MHdopmaumsra, koaTo MokKe aa ce HaMepH B
CrelHaTu3upaHuTe u3aaHus, myonuKyBaHU Ha OPULIMAIHUTE HHTEPHET-CTPAHHLIM HA YIIPAB/IABALLNTE
OpraHu (JOKYMEHTH, HAPBYHHLIM, OITHCAHMUA HA NPOLEAYPH W Ap. NoAoOHH), aKUEHTHPAT MpPeIMMHO
BBEPXY (akTOpMTE, KOMTO OKa3BaT Half-rojisMo BIIMSIHME No BpeMme Ha caszara ,JloaroToka 3a
KaHIMAATCTBaHe M KacaAT BJMAHUETO HA BHHUIHUTE (AKTOPH M FOTOBHOCTTA HA OpraHu3auMaTa Ja
OTrOBOPH Ha BHHIIHHMTE M3HCKBAHHA, NMPEACTABEHH B YCIIOBUATA 3a KaHauaaTcTeaHe. Kputepuure 3a
OLIEHKA Ha OPraHM3alMOHHMA KAMaLMUTeT ca CBEJEHH 10 ONMCATEIHH CTATHYHH XapaKTepHCTHKH - Op.

HAE€TH, OTNHUT B YNMPABJICHHETO HA IPOEKTH H HaJIMYHH AKTHBH H JaJie4 HE pa3sKpHBaT JHHaMHKaTa Ha
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Te3H XapaKTEPUCTHUKM, KAKTO M BJIMAHHETO Ha MHOTrooOpa3ueTo oT aKTOpM Ha BbTpEIIHATA cpe/a,
KOHMTO ca e(peKTHBEH YNpPaB/IEHCKH NOTEHLHMAN B MPOLIECA HA peaNH3uPaHe HA HHBECTHLMATA.

AHaMM3BT M OLIEHKAaTa Ha MNOCTUTHATHTE PE3yJTAaTH, CHCTEMATH3UpPAHETO Ha NpobieMHTe M
KOHCTATHPAHUTE TPYAHOCTH, 0000111aBaHETO HAa HAyYEHHTE YPOuM H 100pH npakTuku Ge3crnopHo e
noMorHe Ha hupmuTe OeHeYHUHMEHTH 32 HAMHPaHe HAa OTFOBOPH Ha KJIKOUOBH 3a Be4e TEKYILHMA BTOPH
MPOrpamMeH MNEpHO/ BBIPOCH, @ MMEHHO — Kak na Obaar ynpaBasiBaHH eeKTHBHO M e(HKacHO
MPOEKTHTE, (PMHAHCHUPAHH MO ONEPATHBHUTE NMporpaMu Ha EBporneickus ¢bio3, Kak aa ce uzbernar
JOTTYCKaHHTE IPELIKH H IPOITYCKH, KaK /1a ¢e NPO/Ib/DKH 3aM0YHATOTO M JIa C€ HA/Irpan YCNeUHo Beve
MOCTHTHATOTO.

ToBa ca M1 OCHOBHHMTE NPHYHHHTE 3a MOPAXKAAHE HA M3C/IE0BATE/ICKHS HHTEPEC KbM TEMATA 3a
NOBHUILABAHE HA OPraHU3allMOHHHUA KanauuTeT 3a e()EKTHBHO YCBOSBAHE HA Cpe/CTBA MO NPOEKTH,
(MHAHCHPaHH M0 ONepaTHBHHUTE NporpaMu Ha EBponeiickus ¢bto3 3a nporpamuus neproa 2014-2020
1 B yacTtHOCT no OIT ,,MHoBauMK M KOHKYpeHTOCNOCOOHOCT™,

ObexkT Ha HacTOsllaTa HaydHa pa3paboTKa ca eneMEHTHTe Ha BbTpellHaTa cpeja Ha
OpraHM3alMATa M MNPOLECHTE, CBBbP3aHHM C pEalM3MpPaHETO M YNpaBIeHHETO Ha npoekTH no OIl
,-FIHOBALIMH H KOHKYpeHTOCTIOCOOHOCT™,

[IpeameT Ha M3CNEABAHETO € BIAMAHMETO HAa BLTPELIHATA Cpe]a Ha OpraHW3alMHTe BbpXY
YCNeLIHaTa peau3aumns Ha npoekTH, punancupanu no OIT ,,MHOBaLMK M KOHKYPEHTOCTOCOOHOCT,

Uscnenopatesnckata Teza B HacTtoswarta paspabotka e, 4e oOeKTHBHATa OLEHKAa M
MACHTU(DHLUHMPAHETO HAa KIIOYOBH €/EMEHTH HAa BbTPELIHaTa OpraHu3allHOHHA cpeja 3a YCMELHO
ycBOsiBaHE Ha NpoekTH, puHaHcupanu no OI1 , MHoBauuu v KoHKypeHTocnocoOHOCT € B OCHOBaTa
Ha HOBa N00pa MpakTHKa 3a yrpaBieHHe Ha eBponeHckH npoekTH. ITo3HaBaHEeTO Ha Te3H EJIEMEHTH,
KaKTO M HAa METOMTE U MOAXO/MUTE 3a TAXHATA ONTUMHU3ALMA, € BAJKHA NPEANOCTABKA 3a e(PeKTUBHOTO
1 eMKacHO yrnpasieHue Ha npoektute, punancupanu no Ol MHoBauuu u KoHKypeHTOCnocoOHOCT™
Ha EC.

Hayuynute W npuIoKHM acrnekTH Ha u3cie/BaHus npobsiem ouyepTaBaT OCHOBHATa 1€/ Ha
Hactosara paspaborka: [ToBuinaBaHe Ha OpraHM3alMOHHHUA KanalMTeT 3a eeKTHBHO HHBECTHPaHe
Ha CpeAcTBa Mo onepaTMBHa nporpama ,HMHOBaUMM M KOHKYPEHTOCNOCOOHOCT™ 3a mporpaMHus
nepuoa 2014-2020 r.

OcHOBHMTE 3aJayd Ha HacTofllaTa Hay4yHa paspaboTka ca 4pe3 3aab/i100YeH aHaIM3 Ha
BbTpEILHATA cpe/la Ha OpraHM3alL{H, CreYeHad W ynpasassanu npoektd no OIl . Ynpaenenne Ha
KOHKypeHTOocrnocoOHocTTa Ha Obarapekara ukoHomuka™ 2007-2013, ¢unancupana ot EBponetickus
CBHIO3, 1@ C€ MICHTH(HULIMPAT TE3H €NEMEHTH OT BhTPELIHATA OPraHH3alMOHHA CPe/la, KOHTO OKa3BaT

Hai-CUJIHO BJIMSAHHE BBpPXY YCNEIIHOTO YNpaBJE€HHE Ha TPOECKTHTE H [Ja C€ H3BCAAT KPHTCPHH 3a
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TAXHaTa oueHka. Ha Tasu ocHoBa Ja ce pa3paloTM MeTOAMKA 3a OLIEHKA HA TOTOBHOCTTA Ha
OpraHu3auMuTe Ja ycosiBaT MHBecTHLMATA o OI1 ,MHoBauun u KOHKypeHTocnocoOHOCT" n aa ce
M3BEJAT KOHKPETHH NMPENnopbKH M HACOKH 3@ ONTUMHU3HMPAHE HAa W3BEAEHHMTE KIIOYOBH EJIEMEHTH OT

BbTpCLIHAaTa OpraHu3allHOHHa cpefa.

1.2. Mironova, N., TS. Stoyanova, L. Stankova, I. Iliev, D. Yordanov, E. Stoyanova, Collective
Monograph, Impact of Organizational Capacity on the Successful Implementation of Projects
under the Operational Programme Innovation and Competitiveness (2014-2020), UNWE's
Publishing House, S., 2019, ISBN 978-619-232-223-6

After Bulgaria’s accession to the European Union on | January 2007, our country became a
beneficiary of EU financial instruments. During the period 2007-2013, Bulgarian beneficiaries had the
chance to absorb approximately 8 billion Euro under seven operational programmes.

On 7 August 2014, the European Commission concluded a partnership agreement with Bulgaria,
which aims to define a strategy for the effective and efficient use of European structural and investment
funds in the country during the period 2014-2020. The agreement allows for a total of 7.6 billion Euro
under the cohesion policy funding to be invested during 2014-2020. The absorption of these funds will
be carried out on a project basis, and in turn, the projects will be grouped once again within the
framework of pre-defined and approved by the European Commission operational programmes.

At present, the competitive advantages of the Bulgarian economy are formed based on the low
prices for some basic factors, such as labour, natural resources and energy, rather than specialized
factors, such as productivity, innovation, highly skilled workforce, research, technological
development etc., which are the drivers of long-term competitiveness.

In order to improve the long-term competitiveness of Bulgarian companies, this trend needs to
be changed by working to enhance the organization’s ability to adapt to the fast-changing demands of
the external environment, improving the speed and efficiency of innovating, finding different
techniques, methods, and approaches to optimum and efficient utilization of existing resources.

Nevertheless, the targeted increase of competitiveness of an organization is inevitably related to
additional investments focused on developing people, technological renovation, and improving the
conditions of work in general. One way to help organizations in this respect is to refer them to the
structural instruments of the European Union and in particular, the Operational Programme Innovations

and Competitiveness (OPIC) 2014-2020.



By applying for financing under the OPIC through the development of quality project proposals
and effective management of awarded contracts, Bulgarian enterprises can guarantee for themselves a
financial resource that will ensure them competitive advantages in the long run.

Despite the significance of the problems related to the management of projects financed by the
EU funds, their theoretical and empirical research has not yet found an appropriate place in scientific
papers in our country. Research literature provides only a limited number of publications in the field
of EU Project Management (Andronov, Ev., Alexandrova, M., 2006; Stancheva, An., 2008; Penchev,
P., 2009; Loykov, Kr., 2010; Ivanova, L., 2012) and relatively little research has been done on the
effectiveness of EU-funded projects. We can say that there are almost no authors who have worked in
detail on issues related to internal organizational factors affecting the successful implementation of
such projects. The information that can be found in specialized publications posted on the official
websites of government authorities (documents, manuals, descriptions of procedures, and other similar)
focus mostly on the factors that greatly influence the Application Preparation stage and relate to the
impact of external factors and the readiness of the organization to meet the external requirements
presented in the terms for application. The criteria for assessing the organizational capacity are reduced
to descriptive static characteristics — number of people hired, experience in managing projects, and
available assets, and they do not at all reveal the dynamics of these characteristics, nor the impact of
the variety of factors of the internal environment, which constitute effective management potential in
the process of implementation of the investment.

Analysis and assessment of the results achieved, systematization of problems and identified
challenges, summary of the lessons learned and good practices will surely help beneficiary companies
find answers to the key question concerning the already second programming period, namely: how to
effectively and efficiently manage projects financed under the operational programmes of the European
Union; how to avoid mistakes and omissions; how to continue what is already started, and how to
successfully upgrade what is already achieved.

These are also the main reasons for the emergence of research interest in the field of increasing
the organizational capacity for effective absorption of funds for projects financed under the operational
programs of the European Union for the programming period 2014-2020 and in particular, under the
OP Innovations and Competitiveness.

This scientific paper is focused on studying the elements of the internal environment of the
organization and the processes associated with the implementation and management of the projects
under the OP Innovations and Competitiveness.

The subject of the study is the impact of the internal environment of organizations on the

successful implementation of projects financed under the OP Innovations and Competitiveness.
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The research thesis in this paper is that the unbiased assessment and identification of key
elements of the internal organizational environment for the successful implementation of projects
financed under the OP Innovations and Competitiveness lies on the basis of a new good practice for
EU project management. Understanding these elements, as well as the methods and approaches to their
optimization, is an important precondition for effective and efficient management of projects financed
under the EU OP Innovations and Competitiveness.

The scientific and applied aspects of the studied issue outline the main goal of this paper: to
increase organizational capacity for effective investment of the funds in the Operational Programme
Innovations and Competitiveness for the programming period 2014-2020.

The main tasks of this research paper is, by careful analysis of the internal environment of
organizations, which have been awarded projects and have managed projects under the OP
Development of the Competitiveness of the Bulgarian Economy 2007-2013, financed by the European
Union, to determine which elements of the internal organizational environment have the most
significant impact on the successful management of projects and to identify criteria for their
assessment. Thereupon, a methodology is to be developed to assess the readiness of organizations to
absorb the investment under the OP Innovations and Competitiveness, and specific recommendations
and directions for optimizing the identified key elements from the internal organizational environment

are to be drawn up.

1.3. Anexcandposa, M., H. Cnasosa, JI. Cmanxoea, M. Ancenosa, C. I'eopzuesa, M. Mnadenoeaa,

A. Anzenoea, korekmugena monozpaghus, Ynpasnienue na npoexmuo nopmgonuo. 6b3mMoNCHOCMuU

3a mpancgep na dobpu npaxmuxu 6 6wvacapcku opeanusayuu, HK na YHCC, C., 2018, ISBN

978-619-232-033-1

EnuH OT ChllleCTBEHHTE NMPUHOCHH MOMEHTH Ha 1. ac. A-p JInnsna CTaHKOBa B KOJIEKTHBHOTO
MOHOTpaUIHO H3cNie/IBaHe € Ne(UHMPAHETO Ha PoJATa Ha NOPTHOIHO-MEHHIKEBPA 32 ePEKTHBHOTO
YIpaBJeHHe Ha MPOEKTHOTO NMOPTHOIIHO.

EaMH MHOro BaskeH HanpeIbK NpH OpraHM3alMMTE Npe3 NMOCAeHUTE IOJMHH € 3HAYUTETHOTO
pa3BuTHE Ha paboTarTa Mo NPOEKTH B Pa3IHYHHUTE OTPAc/u U ceKTopH. OT e/lHa CTpaHa CbBPEMEHHHTE
OpraHM3allMy BCe MO-Y€CTO H3MOJI3BAT MPOEKTHO-OPHEHTHPAHHUS MOAXO0/1 KATO OTIOBOP HA IMHAMHYHO
MPOMEHALIATa C€ BBbHILIHA Cpeja — 3acHiBallaTa Ce KOHKYPEHLMs, HyxkKjaaTta oT HaBpemeHHé H
aIeKBaTHA peakuus Ha MPOMEHMTEe Ha nasapa, HeoOXxoaumocTra OT OBp30 ajanTUpaHe KbM
M3MEHEHMATA HA CpeJaTa, OrpaHHYEHHUTE PEeCYPCH €a 4acT OT OCHOBHHMTE MNPUYMHH, KOMTO Hajlarar

H3IMOJI3BAHETO HA NPHHUMITHTE H METOJUTE 3a YINIPABJICHHETO HA MPOCKTH B OpraHu3alHuHnTe. Or apyra
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CTpaHa, MbPBO roJeMHUAT OpoH TeopeTHYHH pa3pabOTKH H MPOYYBAHHUA 3a YCIEUIHATA peau3alus 1
YIIPaBJIeHUE Ha JaJeH NPOEKT MOTBbP/KAABAT TO3M HANPEABK U BTOPO JUTEpaTypara B o0iacTra Ha
YTIPaBJIE€HHETO Ha MPOEKTH CE YBE/JIWYaBa, KaTo M3ThKBA 3HaYCHHETO Ha edeKTHBHUTE M edUKacHH
MPAKTHKH 110 YNpaBJACHUE Ha NPOEKTH 3a IBIATOCPOYHMA YCNEX W KOHKYPEHTOCNocoOHOCTTa Ha
OpraHU3aLHUHTE.

B cTpemeika cM Ja OTroBOpAT aA€KBATHO M CBOEBPEMHHO HA Ma3apHHUTE NOTPeOHOCTH M /a
MaKCHMMH3HMpaT mnedandara OpraHu3alMMTE Hai-4ecTo yBeaWyaBaT Oposi Ha NPOEKTHTE, KOHTO
peanusupar. [To 1031 HauuH Te PopMUpaT NMPOEKTHO NOPTHOINO, Tt KATO UMA HaJIWYHE Ha ,Habop
OT MPOEKTH WJIM MPOrpaMH, YIpPaBJIAsBAHW Napaje/lHO B PaMKHTE Ha [ajleHa OpraHu3auMs ¢ Uel
peaqu3upaHe Ha MOCTABEHMTE CTPATErHUYECKH Liean™ .

[Ipu HapacTBaHe Oposi HA €JHOBPEMEHHO M3BBPIUIBAHUTE MPOEKTH MOCTHIAHETO HA JKEJaHOTO
KauecTBO M TNpHIAraHeTo Ha e(EeKTHMBHO TNMPOEKTHO YNpaBICHHE HE MOXKe Ja ce MocTurHe 0Oe3
METO/I0JIOTHs BAJMAHA 3a usjiaTa opraHusauus. EQexkTHBHOTO ynpaBieHHe Ha OTAETHHMTE NPOEKTH
BEYE HE € I0CTAThYHO, a POJIATA HA YIPABJIEHHETO HA TOPT(OINO OT MPOEKTH CTaBa BCE MO-aKTYaJlHa
1 HeoOXoauMa.

Ynpaenenuero Ha nopTgoJMOTO OT MPOEKTH B pPaMKUTE Ha MPOEKTHO-OPHUEHTHpaHATa
opraHusaums, Kakto ordenszBa M. AnekcaHaposa, ,.Ce€ CUMTA 3a CPAaBHMTE/IHO HOBO YIPaBJIEHCKO
YMEHHE, H3UCKBALLO crielHyueH yIpaBIEHCKH MPOLEC H METOAN .

EaHo oT K/II040OBMTE ASHCTBALIM TMIIA 33 e()EKTHUBHOTO H e(PUKACHO yrpaBjeHHe Ha NopTdono
OT NpoeKTH € nopTdoauo MEeHHDKBPLT. KomnereHUMHTE M YMEHHMATa, KOMTO TOH TpsabBa 1a
MPHUTEKABA, Ca MOBEYE OT Te3H Ha PbKOBOAMUTE/IUTE HA NMPOEKTH, Thil KaTO NOPTHOIHO MEHHKBPUTE
TpsAbBa Ja MMaT BCceoOXBATEH MOTJeA BBbPXY BCHYKH TEKYIIM npoekTH. JlokaTto nuTepartypata 10
roJIAIMa CTeNeH pasriex/a NpeMMHO NPOQHINTE HA NPOEKTHUTE PLKOBOAMTENH, POJIATA U NPOQUIBLT
Ha NopTHOIHO MEHHKbPa OCTABA HEOCTATHYHO H3CJIEIBaHa TeMa.

B Ta3u Bpb3Ka Le/iTa Ha HacTosLaTa pa3paboTka € Aa ce AeuHHpa ACHO ponATa Ha NopTHOAHO
MEHH/DKBpa M Ha Ta3u 0a3a 1a ce M3BeAAT KJIKHYOBHTE YMEHMs, KOMTO TOH TpsaOBa a npuTekKaBa U

KOHTO OGyCﬂaBﬂT Cd)CKTHBHOTO MpOTHYAaHE Ha BCHYKH MPOEKTH, BKJIKOYEHH B JaJ€HO l'lOqu)OﬂPIO.

1.3. Alexandrova, M., Slavova, I, Stankova, L., Angelova, M., Georgieva, S., Mladenova, M.,
Angelova, A., Collective monograph, Project Portfolio Management: Opportunities to Tran:;ﬁr
of Best Practices in Bulgarian Organizations, UNWE's Publishing House, S., 2018, ISBN 978-
619-232-033-1
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One of the most important contributions of Chief Assist. Lilyana Stankova, PhD to the collective
monographic study is the definition of the role of the Portfolio Manager for the effective project
portfolio management.

Very important progress of organizations in recent years is the significant development of project
work in various industries and sectors. On the one hand, modern organizations are increasingly using
a project-oriented approach as a response to the dynamically changing external environment — growing
competition; the need for timely and adequate response to market changes; the need for quick
adaptation to changes in environment; the limited resources are some of the main reasons that require
the use of principles and methods of project management in organizations. On the other hand, firstly,
the large number of theoretical developments and research for successful project implementation and
management confirm this progress, and secondly, the literature in the field of project management is
increasing, thus emphasizing the importance of effective and efficient project management practices
for the long-term success and competitiveness of organizations.

In their attempt to adequately and promptly respond to market needs and maximize profits,
organizations often tend to increase the number of projects they implement. Thus, they form a project
portfolio as they have “a number of projects or programs managed in parallel within the organization
to achieve the identified strategic goals™.

With an increasing number of simultaneously implemented projects, achieving the desired
quality and applying effective project management cannot be handled without an organization-wide
methodology. Effective management of individual projects is no longer sufficient, and the role of
portfolio management is becoming increasingly relevant and necessary.

Project portfolio management within a project-oriented organization, as noted by M.
Alexandrova, “is considered a relatively new management skill that requires specific management
process and methods™.

One of the key players for effective and efficient project portfolio management is the Portfolio
Manager. The competencies and skills he must possess are more than those of project managers, as
portfolio managers must have comprehensive insights on all ongoing projects. While literature mostly
focuses on the profiles of project managers, the role and profile of the portfolio manager remain a
poorly studied topic.

In this regard, the purpose of this paper is to clearly define the role of the Portfolio Manager, and
based on such definition, to identify the key skills that he must possess and which effectively drive all

projects included in the particular portfolio.
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2. KHHUI'
2. BOOKS

2.1. Cmanxkoea, JI., , Ynpaenenue na npoexmu ", H30. Neofeedback, C., 2019, ISBN 978-619-

7329-33-9

CbBpEMEHHHUTE OPraHU3aLMH BCE MO-YECTO M3M0J3BAT NPOEKTHO-OPHEHTHPAHHS MOAXON KaTo
OTrOBOP Ha IMHAMHUYHO MPOMEHSAIIATA C€ BbHIIHA Cpeaa. 3aCH/IBaIIaTa Ce KOHKYPEHLHS, HY/K1aTa OT
HAaBPEMEHHA U a/IeKBATHA PeaKLis Ha IPOMEHUTE Ha Masapa, Heo6XoAuMocCTTa OT OBP30 ajanTHpaHe
KbM M3MEHEHMATA Ha CpeaTa, OrpaHHYeHHTE PECYPCH Ca 4acT OT OCHOBHHTE MPHYHHH, KOMTO Hajarar
M3MIOJI3BAHETO HA NPUHLMITNTE U METOAUTE 3a YIPABJIECHHETO HA MPOEKTH B OPraHN3aLMUTe.

Vripae/eHHETO Ha Ja/IeH MPOEKT € BpPeMEHHa, YHUKANIHA, HEMOBTAPSILLA Ce BBB BPEMETO JEHHOCT,
KpueLa peauua puckose. Toa B rosisMa CTENeH 3aTpy/AHABA YIPABICHHETO HA MPOCKTA M OLIE NOBEYE
3acH/IBA KJIIOYOBOTO 3HAYEHHE HA ep)eKTHBHOTO YIIpaBJIeHHE B X0Ja Ha M3MbJHEHHETO Ha NpoeKTa. 3a
Ja MOXe MEHMKBLPBT Ha MPOEKTa [a ce CIpaBH YCIIEIIHO ¢ Ta3d 3a/a4a — [1a U3MepBa peryispHo
peanTHWTe pe3yaTaTH OT MPOEKTHHTE JAEHHOCTH, [a T'M CPaBHsiBA C IUIAHOBUTE MOKAa3aTelM M 1a
npeanpuema HezaGaBHH KOPHUTHPAIN MEPKH B CTyyaid Ha HEOOXOAMMOCT, € BaJKHO J1a MO3HABA LSS
MpOLEC B X0/JIa HA M3MTBJHEHHETO HA MPOEKTa, 1a UMa HHOpMaLKs 3a (aKTOpHTE, KOMTO OKa3BaT
BIIMSIHME BBPXY H3MBJHEHHETO HA MPOEKTHHTE LEIM M a WMa sCeH IUIaH 3a YNpaBJEHHETO Ha
NPOEKTHHUS PUCK.

Kuurara “Vnpapienue Ha npoektd” e (OKycMpaHa BbpXYy aKTyaJlHW BBMPOCH, CBBP3aHH C
YNPaBJEHHETO HA TPOEKTH B ChBPEMEHHM ycnoeus. HelHata OCHOBHa UENl € 1a MpPENOCTaBH
CTpYKTypHpaH Habop OT 3HAaHMA KaTo OCHOBA 3a MOATOTOBKATa HA CMELMANMCTH M MEHWUKBPH B
obnacTra Ha YpaBlEHHETO Ha MpoeKTH. Ts faBa BB3MOXKHOCT HA YHTATE/IMTE KaKTO N3 MOBHLIAT
CBOSITA TEOPETUYHA MOATOTOBKA B 00/1aCTTa Ha YNPaBJIEHNETO HA MPOCKTH, TAKA U JIa CE 3aMO3HAAT U
@ OBNAfeAT KOHKPETHH CTPATETMH, MHCTPYMEHTH M TEXHMKM, HEOOXOAHMMH 3a YNpaBJIEHHE Ha

MPOEKTH Ha CTPAaTETHYECKO H OnepaTHBHO HHBO.

2.1. Stankova, L., Project Management, Publishing House Neofeedback, S., 2019, ISBN 978-

619-7329-33-9

Modern organizations are increasingly using the project-oriented approach as a response to the
dynamically changing external environment. Growing competition, the need for a timely and adequate
response to market changes, the need for quick adaptation to changes in the environment, the limited
resources are some of the main reasons that require the use of principles and methods of project

management in organizations.
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Managing a project is a temporary, unique, non-recurring activity that hides a number of risks.
This greatly complicates project management and further consolidates the key importance of effective
management during the progress of project implementation. In order to be able to successfully
accomplish this task — to regularly measure the actual results of project activities, to compare them
against the planned indicators, and to take immediate corrective measures, if necessary, it is important
for the Project Manager to have a good understanding of the entire process during the progress of
project implementation, to have information on the factors that affect achievement of the project goals,
and to have a clear plan for project risk management.

The book Project Management is focused on topical issues related to project management in
modern conditions. Its main purpose is to provide a structured set of knowledge as a basis for training
professionals and managers in the field of project management. It allows readers to both enhance their
theoretical background in project management and familiarize themselves with and master specific

strategies, tools, and techniques needed to manage projects at a strategic and operational level.

3. YYEBHH ITOMAT'AJIA
3. TEXTBOOKS

3.1. Cmankoea, JI., ,, Ynpasnenue na unoeayuume ', Hzo. Neofeedback, C., 2019, ISBN 978-619-

7329-34-6

HHoBaumoHHaTa JeHHOCT € HeM3MeHHa 4YacT OT (PYHKUMOHHPAHETO Ha ChbBPEMEHHHUTE
OpraHM3alHH, a HeHHOTO BBIUIBILABAHE B HOBH MPOAYKTH, YCJIYTH, TEXHONOTMH M OM3HEC MOJEH ce
ABABA OCHOBA 3a YCTOHYMBO MKOHOMHYECKO pa3BUTHE.

HHoBauuuTe ca cpeAcTBO, ¢ NMOMOLITA Ha KOETO OpraHM3allMMTEe YCMSBaT [a Ce CIpaBAT C
MpeaIM3BHKATE/ICTBAaTA M JWHAMHKata Ha oOOKpbXkKapamarta rd cpefa. Te ca MNOpOJAEHH OT
HeoOX0AMMOCTTA 3a a/IeKBaTHA peakius ¥ e(peKTHBHO YIPABICHHE HA MPOMEHHUTE, CBbP3aHM Ca ChC
3aBUILEHUTE MOTPeOHOCTH U OYAKBAHMA HA KJIMEHTHTE, C HapacTBalllaTa KOHKYPEHLHS, C Pa3BHTHETO
Ha TEXHOJIOTHATA M C pa3pacTBalus ce riaobaneH nasap.

CbBpeMeHHaTa MHOBALMOHHA JEHHOCT H MPOLIECHTE, CBBP3aHH C PEaJIM3UPAHETO U BHBEKIAHETO
Ha MHOBALMH MMAT CJI0XKEH M KOMIUIEKCEH Xapakrep. 3a TAXHOTO YCIMEUIHO YIpaBJieHHe ca
HEOOXOMMH CTIELMAIMCTH, 3aHHMABALLM CE C OTAC/AHNTE OPraHH3allMOHHO -HKOHOMHYECKH acreKTH
Ha HOBOBBBEICHHATA — HHOBALIMOHHH MEHH/KbPH. TAXHaTa 3ana4a 6u Morna aa 6be cBbp3aHa KakTo
C YNpaBJICHHETO Ha OT/IC/IHHM €Taly OT MHOBALIMOHHATA IeHHOCT HAa OPraHU3aluATa (MPOeKTHpaHe Ha

HOBH TMNpPOAYKTH, BHEApABAHC Ha HOBH TEXHOJIOTHH, KOOpAWHHpAaHE Ha HayY4HH paspaﬁomu H
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W3cneABaHks W APYrH), TAKa CBUIO M C OCHUIYPABAHETO Ha CBIVIACYBAHOCT HA BCHYKH €Tamu OT
MHOBALIMOHHMA MPOLIEC OT 3apaX/JIaHEeTO Ha MEATa /10 PeaM3upaHeTo Ha 1a/IeHa HHOBaLMA.

VyebHoTO nomaraio “YipaBneHHe Ha HHOBALMHMTE” € (POKYCHMPAHO BbPXY aKTyaaHH BBIPOCH,
CBLP3aHM ¢ YIPaBIEHHETO HAa MHOBAIMMTE B ChbBpEMEHHHTE ycnoBus. HeroBara ocHOBHA uen € Ja
npeJocTaBd CTPYKTypHUpaH HA0oOp OT 3HaHWsA KAaTO OCHOBA 3a MOArOTOBKAaTa HA CHELUMATMCTH H
MeHHKBpH B o0nacTra Ha WHOBaUMHMTE. TO naBa BH3MOXKHOCT Ha YMTATE/IMTE KAKTO [a MOBHLIAT
CBOSATA TEOPETHYHA MOATOTORKA B 00/IACTTa Ha YNPaBJIEHUETO HA HHOBALMMTE, TaKa M 1a CE 3aM0o3HasT
M Ja OBJANEAT KOHKPETHH CTPATerHH, MHCTPYMEHTH M TEXHHMKHM, HeOOXOIMMH 33 yMpaBlieHHE Ha
HMHOBALMKMTE HA CTPATErMYECKO H ONEPATHBHO HHUBO.

CTpyKTypara Ha MOMaraioTo 0Tpa3sba pasIMYHUTE ACMIeKTH Ha YNPaB/ICHUETO HAa HHOBALIMHTE,
3aMoYBaiikl ¢ BBBEAEHHE B JUCLMIUIHHATA W MpeACTaBAHKH OCHOBHM WHOBALMOHHU TEOPHH H
KoHuenuuy. [opoOHO € M3sCHEHa CBHITHOCTTA Ha NOHATHETO ,,MHOBALIMA " K Ca pasriie/IaH! OTAETHHTE
eTany Ha HHOBALMOHHKA nipoliec. JIpyru BeIPOCH, KOMTO C€ BKIKOYBAT B U3JI0KEHUETO Ca CBBHP3aHH C
M3CHABAHE CBHUIHOCTTA HA MHOBATMBHMTE OpraHu3auuu, Kiacuduimpane Ha Qaxkropure, BIHsELIH
BBPXY Pa3BUTHETO HAa MHOBALMOHHATA IEHHOCT, FEHEPUPAHETO HA HHOBALMOHHHM H/IEH, YTIPABJICHHETO
Ha WHOBAlMOHHM MpoekTH. [IpecTaBeHH ca pasjaMYyHH MOJENM U METOJH 32 OpPraHu3HpaHe "

YIpaBJICHUE HAa HHOBALIHOHHHUTE MPOLICCH.

3.1. Stankova, L., Innovation Management, Publishing House Neofeedback, S., 2019, ISBN 97§-

619-7329-34-6

Innovation is an integral part of the functioning of modern organizations, and its implementation
in new products, services, technologies, and business models lies in the basis of sustainable economic
development.

Innovation is the tool by which organizations manage to cope with the challenges and dynamics
of their environment. It is driven by the need to respond appropriately and to effectively manage
changes related to the increasing customer needs and expectations, growing competition, technological
developments, and expanding the global market.

Modern innovation activities and processes related to the implementation and introduction of
innovations are complex and comprehensive. In order to successfully manage them, we need specialists
who deal with individual organizational and economic aspects of innovations — innovation managers.
Their task could be associated both with the management of the different stages of the innovation

activities (design of new products, introduction of new technologies, coordination of research and
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development, etc.) and with the coordination of all stages of the innovation process from idea to
implementation of the innovation.

The textbook Innovation Management is focused on topical issues related to innovation
management in modern conditions. Its main purpose is to provide a structured set of knowledge as a
basis for training professionals and managers in the field of innovation management. It allows readers
to both enhance their theoretical background in innovation management and familiarize themselves
with and master specific strategies, tools, and techniques needed to manage innovations at a strategic
and operational level.

The textbook’s structure reflects various aspects of innovation management, starting with an
introduction to the subject and presentation of the main innovation theories and concepts. The essence
of the concept “innovation™ is explained in detail and the different stages of the innovation process are
discussed. Some other issues included in the introduction are related to explaining the essence of
innovative organizations, classification of factors that influence the development of innovation
activities, generation of innovative ideas, management of innovation projects. Various models and

methods for organization and management of innovation processes are presented.

4. CTATHH, ITYBJIMKYBAHH B HAYYHH CIIMCAHHA, PEOEPUPAHHU U MHIIEKCUPAHH
B IPYTU MEXXAYHAPOJIHHU BA3U IAHHHU C HAYYHA HHO®OPMAILIMA

4. ARTICLES PUBLISHED IN SCIENTIFIC JOURNALS, REFERENCED AND INDEXED IN
OTHER INTERNATIONAL DATABASES OF SCIENTIFIC INFORMATION

4.1. Cmanxoea, JI. B., “Hunoeayuonnvie Mmemoovl npogeoeHus @ekmusHbix ecmpey

npoekmubix komano "', Hayka u mup: Mexcoynapoduerii nayunerit acypuan, Ne 3 (67), 2019, Tom

2, cmp. 33-36, ISSN 2308-4804

Abstract

Conducting working meetings is an integral part of the work of project teams. Teams must gather
to brainstorm solutions to the problems and challenges that they face. The objective is not to simply
conduct a formal team meeting but to achieve productive joint work and effective decision-making
process, leading to successful project realization. This is why the purpose of this article is to present

different innovative methods for conducting effective working meetings for project teams. The essence
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of the discussed methods is explained and the requirements, order, and principles for their application
are described.

Pesrome

IMpoBexxaaHeTo Ha paGOTHH Cpelld € HeM3MeHHa 4acT oT paGoTata Ha MPOEKTHHTE EKHITH.
Exunure Tpadsa aa ce coOMpaT M 1a TPCAT 3a€IHO pelIeHHe Ha MpoOJeMHUTE H Npe/I3BUKaTeCTBaTa
npea Tax. Kato uenra He € B caMoTo nposexaane Ha hopmaiHa, €KMIHA Cpella, a B TOBa CbBMECTHATA
1M pabGoTta na Obae NPOAYKTHBHA M Ja crocoOCTBa 3a B3eMaHe Ha eEKTHBHM PELICHHA, KOUTO Ja
JOBEAAT 10 YCMEIHOTO HM3MbJIHEHHWE Ha npoekta. ETo 3amlo uenta Ha HacTosilaTa CTaTHs e 1a
Mpe/ICTABH Pa3IMYHH HHOBATHBHH METOJAH 3a NpoBexk/JaHe Ha edeKTHBHM pabOTHH cpelM Ha
MPOEKTHHTE eKWMH. M3scHeHa e CBIHOCTTAa Ha pasrjeJaHduTe METOJH M MoApoOHO ca OnHcaHH

H3HCKBaAHUATA, ITOCJICJOBATE/IHOCTTA K IPUHUHUITUTE 3a TAXHOTO MPHIIOKCHHE,

4.2. Stankova, L. V., ,, Theoretical model for measuring innovation project success", Science

and world: International scientific journal, 2019, Ne 4 (68), Vol. 2, pp 16-18, ISSN 2308-4804

Abstract

This article explains the nature of innovation projects and provides a brief summary of the
existing concepts concerning project success in general. Based on it, a theoretical model for measuring
innovation project success is developed that includes success assessment in three stages: success
assessment in terms of the innovation project management, success assessment in terms of the achieved
results, and success assessment in terms of the realized benefits for the organization.

Pesrome

B HacTOfIIaTa CTATHA € W3ACHEHA CBIIHOCTTA HA HHOBALIMOHHUTE NPOEKTH M B CHHTE3UPaH BH/L
e HanpaBeHO 0000LIeHHe Ha CHLIECTBYBALUM BB3IVIE/AH 3a YCIeXa Ha NMPOeKTHTe KaTo usio. Ha Tasu
Oa3za e pa3paCoTeH TeOpeTHYEH MOJeJ 3a M3MEpBaHE Ha ycrnexa Ha HHOBALMOHHHTE MPOEKTH,
BKJTIOYBALI OLIEHKAa HAa YCMexa Ha TpM eTana - OLEHKa Ha ycrexa, CBbp3aHa ¢ YNpaB/JeHHETO Ha
MHOBALIHOHHHUSA MPOEKT, OLEHKA Ha ycrexa, CBbp3aHa ¢ MOCTUIHATHTE Pe3y/ITaTH M OLIEHKa Ha ycrexa,

CBbp3aHa ¢ peaJiIM3HpaHHuTE M0JI3H 3a OpraHu3aluyaTa.

4.3. Ivanova, Ts., M. Stoycheva, L. Stankova, “Risk factors of the working environment in
veterinarians”, Occupational Medicine and Work Ability, 2018, Vol.3, pp. 143-156, ISSN 2534-
9481. '
Abstract

Preventing accidents at work and occupational diseases is one of the main tasks of occupational

health research.
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The purpose of this study is to determine the risk factors of the working environment at privately
practicing veterinarians. Their activities cover diverse and difficult tasks, which are a prerequisite for
accidents. Although the occupational dangers in veterinary medicine have been identified, there is little
information about their number and scale in Bulgaria. The present study was conducted through a
questionnaire covering some of the main factors of occupational risk - physical, chemical and
biological for a retrospective period of one year.

Pesome

INpeBeHUMATA HA TPYAOBHMTE 3JIONOMYKH M mpodecHoHanHH OosiecTH e eaHa OT OCHOBHHTE
3aJa41 Ha TPYJOBOMEIULMHCKHUTE M3C/ICIBAHHS.

LleaTa HAa HACTOSALIETO MPOYYBAHE € OMpe/e/sHe Ha pUCKoBUTE (GaKTOpH Ha TPyaAOBaTa cpena
TP YACTHOTIPAKTHKYBALLM BETePHHAPHHU Nekapu. TaxuHaTa aefiHocT 0OXBala pazHoO0Opa3HU ¥ TPYIHH
3a/a4i, KOMTO ca TPEANOCTaBKa 3a 3JIOTOMYKH. Makap ue npodecHoHanHHTe OMacHOCTH BbB
BeTepHHAPHATA MEJMIMHA ca HACHTHQHULMPAHH, UMa Manka HHdopmaLus 3a Opos n Maiabure UM B
Bbarapus. HacTofleTo npoy4BaHe € M3BBPLICHO 4YPE3 aHKETEH BBIPOCHHK, OOXBallall 4acT OT
OCHOBHMTE (JakTOpM Ha NpoeCHOHATHHA PHCK — (U3MYHM, XMUMWUYHM W OMONOTHYHK 32

PETPOCHEKTHBEH TIEPHOI OT €1Ha rogvHa.

4.4. Stankova, L., «Recruitment and Selection of a Project Team for Realization of Projects,

Financed under Operational Programme “Innovations and Competitiveness (2014-2020) "»,

KSI Transactions on Knowledge Society, 2017, Vol. 10 (2).

Abstract

This article would stop here to discuss the specifics and requirements for the process of attracting
the required employees to realize the objectives of any project, financed under Operational Programme
“Innovations and Competitiveness” (2014-2020). Firstly, the importance of selecting a project team
for the final results of the project is discussed and secondly, the particular steps for recruiting and
selecting a project team in the process of project management are identified.

Pesrome

HacTosiaTa cTaTHs ce CIMpa W pasryiexaa 0coOeHOCTHTE W W3HCKBAHMATA KbM MpoLeca Ha
NMPUBIMYAHE HA CIY)KHTEIH, HEOOXOAUMM 3a OCBHIIECTBABAHE LEJMTE HA MPOCKT, ¢duHaHCHpaH No
OINTHK. Ha npesieH niaH ce W3BEXKIAT HA MBPBO MACTO BAXKHOCTTA Ha n300pa Ha MPOEKTEH EKHIT 32
KpaifHHs pe3y/ITaT Ha POEKTa U Ha BTOPO — KOHKPETHHTE CTBIKH NP OCHLIECTBABAHE Ha HabupaHeTo

u noaGopa Ha MPOEKTEH eKHM B MPOLECa Ha YIIPAB/JICHHE Ha NPOEKTH.
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4.5. Alexandrova, M., L. Stankova, M. Mladenova, “The Role of Project Porifolio Management

for Corporate Strategy Implementation”, KSI Transactions on Knowledge Society, 2016, Vol. 9

(1), pp. 24-28, ISSN 1313-4787.

Abstract

The paper considers an up-to-date issue in project management, namely the implementation of
the project portfolio management approach in contemporary organizations and its relation to the
corporate strategy. It emphasizes on the premise that only if project portfolio management is effectively
aligned with the corporate strategy a synergetic effect can be achieved facilitating the portfolio success.
The theoretical grounds outlined here are supported by evidence from the practice on the basis of a
case study reviewing the system of project portfolio management in Telenor Group Bulgaria at three
levels — unit within the organization, organization within the group, and the group of organizations as
a whole. A conclusion is derived regarding the establishment and management of project portfolio as
inherent function necessary for the effective control over projects execution providing their successful
realization in a multi-unit environment of a business group.

Pesome

JIOKYMEHTBT pa3riiexk/ia akTyasleH BBIIPOC B YIIPABIEHUETO HA MPOEKTH, 8 KIMEHHO MPHJIAaraHeTo
Ha MO/IX0/1a 3 YIpaBjieHHe Ha MOPTQOIHO Ha MPOEKTH B CbBPEMEHHMTE OPraHH3alMH 1 Bpb3KaTa My
¢ KopriopaTupHata crparerus. Toil aKLEHTHpa BbPXY NPEeANOCTaBKaTa, Y¢ CaMO ako yNpas/IeHHETO Ha
NopTdONHOTO HA MPOEKTa € e(peKTUBHO NMPHUBEIEHO B ChOTBETCTBHE C KOPIOPATHBHATA CTPATETHS,
MOJKE @ C€ MOCTHTHE CHHepruyeH e(exT, yjiecHsBawl ycrexa Ha nmoptdeiina. Msnoxenure Tyk
TEOpETHYHH OCHOBAHMsS Ca MOJKPENeHH OT J0Ka3aTesCcTBa OT MPaKTHKaTa Bb3 OCHOBA Ha Kasyc,
npepazriexkall cucTeMaTa Ha ynpasneHue Ha noptgonuoro Ha npoektH B Tenenop I'pyn bearapus
Ha TpM HWBAa. HampaBeH € M3BOA OTHOCHO CB3JaBAaHETO M YNPABJIECHHETO Ha MOPTHOIHOTO HA
MPOEKTUTE KAaTO MpHChIIa QyHKUMsA, HeoOXoauma 3a e(peKTHBEH KOHTPOJ BbPXY M3MbIHEHHETO HA

MPOEKTH, OCUTypsBalll YCNEIIHAaTa UM pean3alius.

4.6. Stankova, L., ,, Project Risk Management — Methodological Guidance ™, KSI Transactions

on Knowledge Society, 2015, vol.8 (2), pp.26-32, ISSN 1313-4787

Abstract

The paper offers methodological guidance for efficient project risk management. To that end, the
essence of the terms “uncertainty”, “risk” and “project risk™ is firstly explained; a review of the
concepts and models of project risk assessment, existing in the specialized literature, is developed; the
most popular and frequently used quantitative and qualitative methods for project risk assessment are

presented in brief: the different elements of the project risk management process are presented in
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details. The thesis that project risk cannot be fully eliminated is sustained. Yet, through purposeful and
continuous actions, it could be forecasted and managed.

Pesome

CrarusaTra npejajnara MeTOAMYECKH HACOKH 3a e)eKTUBHOTO YIpaBJeHHE HA NMPOCKTHHA PUCK. 3a
LEJTa MBPBO € H3ACHEHa CBUIHOCTTA HA MOHATUATA ,HEOTMPEAEIECHOCT™, ,pHCK™ M ,JIPOEKTEH PHCK™,
HanpaBeH € Nperie/l Ha ChUIECTBYBALLIMTE B ClELMATM3UPAHATa JIMTEPATYpPa KOHLENLUMH W MOJIEJIH 3a
yTpaBJieHHe Ha MPOEKTHUS PHCK;, B CHHTE3MPaH BHJ Ca M3BEAECHH €HH OT HAH-NONYJNAPHUTE U Hal-
4eCTO M3MOJI3BAHM KOJTMYECTBEHHM M KAUYeCTBEHH METO/IM 32 OLIEHKA Ha MPOEKTHUS PUCK; NoApoOHO ca
MpeACTaBEHH OTAEJHHTE €TAMM OT MpOoLIeca Ha YNpaBJieHHe Ha NMPOEKTHHA pUCK. 3alllMTaBa ce Te3arTa,
4ye MPOEKTHHAT PUCK He MOKe Aa ObJe npeMaxHaT HambjHO, HO C LIEJIEHACOYEHH M TMOCTOSHHH

AeicTBHs TOM MoKe aa Ob/ie NpeABU/IeH U YIIPaB/IsABaH.

4.7. Stankova, L., “Management Decision — Realization and Assessment”, Trakia Journal of

Sciences, 2013, Vol. 13, Suppl. 1, pp. 233-239, ISSN 1313-7069.

Abstract

Modern organizations operate in conditions of an extremely dynamic and competitive market, of
permanently changing technologies and constantly increasing requirements. As a result of this
turbulence of the environment, managers are challenged to constantly take quick, adequate and creative
decisions. On one hand, decision-making is considered a daily and required task for managers, since it
is related to the performance of each of their managerial functions. On the other hand, this process may
be discussed also as a tool for increasing the organizational efficiency due to the fact that improving
managers’ decision-making skills leads to a more successful realization of the objectives and tasks of
the organization. One of the ways for improving managers’ decision-making skills includes analyzing,
summarizing experience and drawing out good practices, based on the decisions made. Therefore, this
paper summarizes the different stages of the decision-making process (problem diagnostics,
formulation of restrictions, identification of the criteria for choosing a decision, generation of
alternatives, assessment of alternatives, choosing an alternative, realization, assessment of the decision
and summary of the accumulated experience) and the last three stages of the process are discussed in
more details.

Pesome

ChBpeMEHHHTe OPraHH3alMM CHUIECTBYBAT B YCIOBHA HA M3KIIOYHTENHO [MHAMHYEH M
KOHKYpPEHTEH Mas3ap, Ha €XeJHEBHO MPOMEHSIIM Ce TEXHOJOTMH H HEMNPEeKbCHATO HAPacTBALLH
u3uckBaHus. Ta3w cuaHa TypOyNeHTHOCT Ha BbHILIHATA Cpela M3MpaBs MEHHIKBPHTE MNpea

TNpeU3BHKATE/ICTBOTO HEMPEKbCHATO J1a B3eMaT Obp3H, aleKBaTHH M KpeaTHBHH peienus. OT eqna
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CTpaHa B3eMaHETO HA PELIEHHs Ce NPUeMa KaTo eKe/AHEBHA H HeoOX0/AMMa AeHHOCT 38 MEHH/UKBPHTE,
Thil KATO C€ CBBP3Ba C M3MBJIHEHHETO MM Ha BCAKa ynpaeieHcka dyHkuusa. OT apyra cTpaHa TO3H
npolec MOXe Ja Cce pasrjexaa M KaTo HHCTPYMEHT 3a MOBHMLIABAHE HA OpraHU3alMOHHATA
edexTuBHOCT nopaaM dakra, 4e nogoOpsABaHETO HAa YMEHMATA 3a B3€MAaHE Ha pelIeHHs Ha
MEHH/UKBPHTE HEH30€KHO BOJM 10 TNO-YCMNEWHOTO pealM3upaHe Ha LeJWTe M 3aaqyuTe Ha
opranuzauuaTa. EqMH oT HauMHMTEe 3a nogoOpsABaHe HA MEHHMKbPCKHTE YMEHHA 3a B3€MaHE Ha
pelieHus BKJIIOYBA aHanu3, 06o0asane Ha HATPYNaHHUs ONMT M M3BEXK/aHe Ha J00pH NMPaKTHKH HA
Oazata Ha Beuye B3eTHUTE pelleHHs. B Tasu Bpb3Ka B HACTOALUMSA [OKIaq B CHHTE3HMpPAH BHI ca
NpeACTaBEeHH OTIEIHUTE €Tanu OT MpOLeca Ha B3EMaHe Ha pelleHHsA (AMarHOCTHKa Ha npobiema,
dopmynrpaHe Ha OrpaHHYEHUATA, ONpPEE/IAHE HA KPUTEPHHTE 3a U300p Ha pelleHHe, FeHepUpaHe Ha
aNTepHATHBH, OLIEHKA HA aJITepPHATHBHTE, 300 p Ha aNTepHATHBA, pean3allus, OLIEHKA Ha PeLIEHHETO
n 0600maBaHe Ha HaTPYNaHWA OMNMT) KAaTO M0-noApoOHO ca pasrieaHyu MOCIeIHHTE TPH eTana oT

npoueca.

4.8. Alexandrova, M., L. Stankova, A. Gelemenov, "The role of project office for project portfolio

management ', Economic Alternatives, 2015, Issue 1, pp.19-30, ISSN 1312 - 7462

Abstract

The paper focuses on the management of project portfolios as a novel and complex area in the
practice of project-oriented organizations. The paper’s main goal is to review the role of project
management office /PMO/ for enhancing the performance of organizational project portfolio. It
considers several core issues and functions related to the process of implementation of PMO in a
particular organization. A case study has been conducted in order to provide evidence about the benefits
from the introduction of PMO in a company operating in the media sector. Results from the case study
analysis shows that this approach to project management in a multi-project environment is to a large
extent universal and can be successfully applied in similar organizational context.

Pesome

CratusTa ce GoKycHpa BbpXY YNPaBJI€HHETO HAa MPOEKTHHTE NOPTEHIN KaTo HOBa H CI0XKHA
06nacT B MPaKTUKATA HA POEKTHO OpPHEHTHPaHHUTE opranu3auy. OCHOBHATA 1€/ HA CTaTHATA € J1a Ce
npersiefa possTa Ha oduca 3a ynpapJieHHe Ha NPOEKTH 3a nojobpasane paborarta Ha NOpTHOIHOTO HA
opraHu3auHoHHKTE NpoekTH. CTaTHATA pasriekaa HAKOJIKO OCHOBHH BBIpOca U QYHKIHH, CBbP3aHH
¢ Mmpoleca Ha BHepsABaHE Ha MPOEKTHUA ouc B onpeaeneHa opranusauus. Manonsean e kasyc, 3a 1a
MpeOCTaBH OKA3aTEICTBA 3a MOJ3HTE OT BhBeKAaHeTO Ha PMO B KOMnanus, paGoTewia B MeIMAHHUSA

CEKTOp. PESyﬂTaTHTB OT aHa/Iu3a Ha Ka3dycCa rnokKaspaT, Y€ TO3H NnoAxo/ 3a yrnpaBJICHHE Ha NpPOEKTH B
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MHOTOMPOEKTHA cpeaa 10 rojisMa CTEeIeH € YHMBEPCAaJIEH H MOXKE YyCICIHO Ja ce ripujiara B 1'10,’10661-1

OpraHu3alHOHCH KOHTCKCT.

5. MOKJIAJIH, ITYBJIMKYBAHHW B CBOPHULIY OT HAYYHHU KOH®EPEHLIUH, [TPOBEJIEHH
B UY)KBMHA WJIM B BBJITAPUA, OPTAHU3UPAHU OT MEXJIYHAPOJIHWU HAYYHH
WUJIA TTPO®ECUOHAJIHU OPTAHHU3ALIMH

5. REPORTS PUBLISHED IN COLLECTIONS FROM SCIENTIFIC CONFERENCES HELD
ABROAD OR IN BULGARIA, ORGANIZED BY INTERNATIONAL SCIENTIFIC OR
PROFESSIONAL ORGANIZATIONS

5.1. Stankova L., , Success factors for business process automation”, In: “Research and

Innovation” Collection of Scientific Articles, Yunona Publishing, New York (USA), 2019, pp. 48-

50, ISBN 978-0-9988574-3-0.

Abstract

The report explains the essence of the concept of business process automation in organizations.
The benefits of the introduction of automation systems are presented. The factors influencing the
successful realization of the whole process are identified.

Pesrome

B f0K1aja ce M3SCHSABA CHUIHOCTTA HA MOHATHETO ABTOMATH3alMs Ha OM3HEC MPOLECHTE B
opranusauuute. [IpeACTABEHH €A MOJI3HTE OT BHEAPSBAHETO HA CHCTEMH 3a aBTOMATH3ALHA. Wzsenenn

ca haKTOpPUTE, KOMTO OKA3BaT BJMAHUE BbPXY YCTIEUIHOTO M3ITBIHEHHE HA LE/HA POLIEC.

5.2. Cmanxosa, JI., ,, Memooduka 3a usciedéane 20MoGHOCIMIMA HA CAYIACUMENUME 3d YHACTnue 8

unosayuonnu npoexmu“, B: Céopnux ooxnadu om I[llecmnadecema MEACOYHAPOOHA HAYYHA

kongpepenyus ,, Ynencmeomo na Buvreapus 6 EC: Edunadecem 200uHu no-KeCHO™, HK na

VHCC, C., 2019, cmp. 312-320, ISBN

Abstract

Human resources are essential for the way a certain innovative project is going to begin and for
the quality of its results. In this connection, this report offers a methodology for assessing the
readiness of the employees in an organization to take part in innovative projects. The methodology

can be used either for identification of the appropriate employees to be included in the project teams
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or for planning the further development of their knowledge and skills for effective realization of
innovative projects.

Pesome

KnrouoBa poJisi 3a HAYMHa, 110 KOMTO IIle CTapTHpa 1aleH HHOBALMOHEH MPOCKT M 33 KAYECTBOTO
Ha pe3yITaTHTe OT Hero, MMaT HOBEWIKMTE pecypcH. B Tasu Bpb3ka HAcTOALIMA NOKMIAL npeisiara
METO/IMKA 33 OIIEHKA TOTOBHOCTTA Ha CJTY)KUTENIUTE B 1a/IeHa OpraHu3allus 3a y4acTHe B MHOBALMOHHH
npoekTH. MeToaukata Moke Aa ObJe M3MON3BaHA KAKTO NPH ONPENENAHETO Ha MOAXOMALIMTE
CY)KMTEJIH, KOUTO /la Ce BK/IIOYAT B MPOEKTHUTE EKHMIIH, TAKa U 3a IUIAHHPAHE HA HAArPAKIAHETO U

Pa3BUTHETO HA TEXHUTE 3HAHHMA U YMEHHA 34 CC]JSKTPIBHO H3M'bJIHEHHWE HA HHOBALIMOHHH ITPOCKTH.

5.3. Cmanxoea, JI., “Hzcnedsane Ha OpeaHU3aQUUOHHUA KANAWUMEM U He2080MO BAUAHUE 34

ycnewnomo peanusupane Ha unoeayuownu npoexkmu”, B: Coopuux Ooxknadu om Hayuna

xongpepenyus ,, Hnosayuu u npednpuemauecmeo 6 oopazosanuemo u busneca”, Hzo. na MBEY,

Bomeszpao, 2019, cmp.83-91, ISBN 978-954-9432-83-1

Abstract

This report presents the results of a study conducted to identify which areas of the organizational
capacity in organizations influence the success of their realized innovation projects. For the purpose
the report explains the term organizational capacity and briefly presents two methods to illustrate
different approaches to studying the organizational capacity based on a thorough assessment and
analysis of elements of the internal organizational environment.

Pesiome

B HacTOSIIMS AOKNA/ ca NpeJCTABEHH Pe3y/ITaTH OT MPOBEAEHO NPOyYBaHe, LeTa Ha KOETO €
fa ce MASHTHOMUHMpAT KoM o0MacTH OT OPraHM3alMOHHMSA KAaMalWTeT Ha OPraHM3alMuTe OKa3BaT
BIIHSHHE BbPXY YCTEXa HA peaM3UpaHHTe B TAX HHOBALMOHHM NPOEKTH, 3a TasH e/l B JOKIaa ce
M3SACHABA TIOHATHETO ,,0pPraHM3aLMOHeH KarnaluTeT " M B CHHTE3HPAH BHJ Ca IPE/ICTABEHH /ABE
METOMKH, KOUTO OHArJIeJABAT Pa3IMdHU TIOJX0/IM 3a M3C/IeIBaHe HAa OPraHM3aLMOHHUSA KallalUTeT,

Ha Oazara Ha 3a16/1004eHa OLIEHKA M aHA/IM3 Ha €JIEMEHTH OT BBTpEIIHATA OpraHu3alHOHHA cpena.

5.4. Stankova, L., , Innovations that have become the basis of modern manufacturing”, In:
“Science and society” Collection of Scientific Articles, Fadette editions, Namur, Belgium, 2019,
Research and Innovation, pp 27-30, ISBN 978-2-5494-0322-7

Abstract

Nowadays, manufacturing becomes more and more competitive and dynamic. This requires from

the business to understand the trends and novelties in technologies and to be able to quickly apply them
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in the context of its own activity. Modern production technologies, introduced in enterprises, increase
the effectiveness of the goods that they produce. Research and production experience allow obtaining
effective technological solutions. In this connection, the aim of this article is to make a review of some
of the most important innovations that changed modern manufacturing.

Pesome

B QHEmHO BpeMe MPOM3BOJACTBOTO CTAaBA BCE MO-KOHKYPEHTHO W AMHaMW4HO. ToBa M3MCKBA
Gu3Heca fa pa3dupa TEHAEHIMMTE U HOBOCTHTE B TEXHOJIOTHHTE H /12 MOXE MAaKCMMaIHO OBp30 /1a TH
MPUJIOKK B KOHTEKCTa Ha coBcTBeHaTa cu feiiHOCT. ChbBPEMEHHHTE MPOM3BOJICTECHH TEXHOJIOIHH,
BBBEJIGHH OT TNpPEANpPHATHATA, MOBHILABAT €(EKTHBHOCTTA HA MPOM3BEKAAHHUTE OT TAX CTOKH.
Hay4nute u3c/ie[BaHHsA 3a€HO C MPOM3BOACTBEHHA ONMT MO3BOJABAT Ja CE MOJy4at eeKTUBHH
TeXHOJIOTWYHH pelieHus. B Tasu Bpb3Ka Le/ITa Ha NOKNana e 1a Hanpaeu o030p Ha HAKOM OT Hak-

3HAYUMHTE HOBOBBLBEIEHHA, KOUTO IIPOMEHHXA CbBPEMEHHOTO MPOU3BOACTBO.

5.5. Stankova, L., ,, Development of a System for Motivating Project Members*, In: “'Education,

Law, Business” Collection of Scientific Articles, Cartero Publishing House, Madrid, Spain,

2019, Education, Law, Business, pp 28-31, ISBN 978-84-854922-0-5

Abstract

Project team motivation has a key role for the overall success of the project. In this connection
the present report discusses the specifics and basic principles for development of an efficient system
for project team motivation. The key role of project managers for increasing personal satisfaction with
the completed work and keeping high the team members’ motivation is in the focus of the discussion.
The basic challenges that project managers face are identified and particular recommendations for
efficient project team motivation are given.

Pesome

MoTHBaUMSATA HA POEKTHHS EKUIT MrPae K/II0H0Ba POJis 3 UANOCTHHS yCIeX Ha MpoekTa. B tasu
BPB3KA HACTOALIMAT AOKJIAJ pasriexsia 0coGeHOCTHTE M OCHOBHMTE MPUHLMIA 33 M3TPaXIaHe Ha
e)eKTHBHA CHCTEMA 32 MOTHBALIMA HA POEKTHH €KHITH. AKLICHTHPA C€ BBPXY KIII0HOBATA POJIA, KOATO
HMAaT NPOEKTHHTE MEHH/DKBPH 3a MOBUIIABAHE HA JINYHOTO YIOBIETBOPEHHE OT M3BBPLICHATA paboTa
¥ TOANbpXKAHE HA BHCOKA MOTHMBALMA HAa 4WIEHOBeTe Ha ekuma. OuepraHd ca OCHOBHHTE
MpeM3BHKATENCTBA TIPe/l IPOSKTHHTE MEHHUKBPH M Ca H3BEICHH KOHKDPETHH TPEMOPBKH T10 [I0COKa

C(l)CKTHBHOTO MOTHBHPAHE HA MPOCKTHH CKHUITH
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3.6. Stankova, L., ., Identification of the Risk Factors that Affect the Success of Projects Financed

under EU Operational Programmes", In: “Education, Law, Business” Collection of Scientific

Articles, Cartero Publishing House, Madrid, Spain, 2019, Education, Law, Business, pp 84-89,

ISBN 978-84-854922-0-5

Abstract

Each project risk management model is based on the idea that preliminary risk assessment helps,
on one hand, for identifying the most important issues that project manager need to focus on, and on
the other hand for determining the duties required for its proper management. The introduction of such
a system provides information, based on which apart from identifying the risk generally, its
significance can also be determined, as well as its probability of occurrence; it further allows
considering appropriate responses and techniques for its effective management. Therefore, the
objective of this article is to identify the risk factors that most significantly affect the success of
projects, financed under EU operational programmes.

Pesrome

B ocHOBaTa Ha BCEKM MOJeEJ 3a YNpPAaBIE€HHE HA IPOEKTHUSA PHCK CTOM CXBALLAHETO, 4€
Tpe/IBAPUTE/IHATA OLIEHKA HA PHCKa CIOMara oT €Ha CTpaHa 3a MACHTH(QHIMpaHe Ha HaH-BaKHHUTE
obnacTH, KbM KOUTO TpsOBa Ja ce HacOYM BHUMAHMETO Ha yNpaBJisABalIUTE MPOEKTa U OT Apyra — 1aBa
HACOKH KakK /1a ce pasnpeaessaT OTTOBOPHOCTHTE 3a HErOBOTO yNpaBlieHHe. BbBeKIaHETO Ha TakaBa
cucTema Aasa uHGopMaLus, Ha Ga3aTa Ha KOATO OCBEH 4e MOKE Jia C€ ONpe/Ie/Ih PHCKa 110 TPUHLIMIIL,
MOXKE /13 Ce OTIPE/IENIH U HEroBaTa BaXKHOCT, BEPOATHOCTTA OT BL3HUKBAHETO MY, /1aBa Bb3MOKHOCT J1a
ce OOMHCIAT NOAXO/ALIM peakLMM M TEXHUKH 3a HEroBoTo eeKTUBHO yrpapjeHHe. B Tasu Bpbp3Ka
LI€JITA HA HACTOALLMA JOKIAJ € Jia ce MAeHTU(HLMPAT pUCKOBHUTE (hakTOpH, BIMSELIM B Hal-BHCOKA
CTEeNeH BbPXY ycrexa Ha NMpoeKTHTe, GMHAHCHPAHH MO ONEepaTHBHMTE mporpamu Ha Esponefickus

ChHO3.
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Abstract

The paper suggests a review of the existing approaches to the analysis of the “project success™
concept. It focuses on the exploration of possible indicators for its evaluation and the identification of
the critical success factors. The paper considers in particular the critical factors of project success

regarding projects funded by the Operational Programmes of the EU in Bulgaria. It suggests a version
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of a conceptual model for assessment of the effects of these factors on the project success. It reflects
the experience of Bulgarian organizations that actually participate in this process through management
of such projects. For this purpose, the paper suggests a selection of the results from an empirical study
of project success factors conducted in 2012 by a sample survey of managers and experts from relevant
organizations.

Pesrome

HacTosiuaT AOKJIajA Mpenjara TMperjie] Ha ChUIECTBYBALIMTE IMOAXOJAM 3a aHanM3a Ha
KOHIEMIMATA ,,ycreX Ha mnpoekTta®. JloknaasT ce GoKycupa BBpXY NMpOYYBAHETO HA BbH3MOXKHMTE
OKA3aTeH 3 OLIEHKA Ha YCIeXa Ha MPOeKTa ¥ MASHTU(HLMPAHETO Ha KPUTUYHHMTE (PaKTOPH 3a ycrex.
JIOKNaabT pasriexkaa Mo-creurasHo KpUTHYHATE (GAKTOpH 3a ycrnex Ha MpoekTH, GUHAHCHPAHH 1o
Onepatusuute mporpamu Ha EC B bearapus. PaspaboTkara npe/yiara KOHUENTYyaleH MO/IEJ 32 OLEHKA
Ha BB3JEHCTBHETO Ha Te3u (aKTOpH BLPXY ycnexa Ha mpoekTa. Toii oTpa3spa onuTta Ha GbarapekuTe
OpraHM3al{H, KOMTO peaHo y4acTBAT B TO3M MPOLEC YPe3 YNpaB/IeHUe Ha MoJ00HH MPOeKTH. 3a Tash
LieJ JOK/IaNbT MPEeACTABs Pe3y/TaTUTe OT EMITMPHYHO NPoyYBaHe Ha (PaKTOPHTE 3a yCreX Ha MPOeKTa,

nposeseHo npe3 2012 r. ypes npoyuBaHe HA MEHWDKBPH U €KCIIEPTH OT PENEBAHTHH OPraHU3aLkH.
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