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ABSTRACT

In recent decades, the number of theoretical studies related to the psychological aspects of
human resource management has increased. In the context of behavioral sciences, the
orientation of scientists and researchers to the inner essence of individuals, to thought
processes and the feelings of people at the workplace, and hence to the resulting work
behavior, is completely natural. Work productivity stems from a certain type of employee
behavior, and a number of factors influence this behavior in people’s work activity.
Emotional intelligence is one of the key factors influencing the work behavior of business
organizations' leaders. This component encompasses abilities and skills that orient the
behavior of managers in their work performance in a direction consistent with the
organizational goals and the personal goals of each of these leaders.

The study has focused on managers with a high level of emotional intelligence. The
specifically chosen five components of emotional intelligence and their contribution to the
overall assessment of emotional intelligence enable us to realistically highlight good and
bad practices based on the following approach: high scores on the individual components
of emotional intelligence are good practices; low scores represent bad practices. The
approach taken has utility and can be used in two aspects: it targets the necessary
improvements in the low-rated components of the emotional intelligence of the managers
and it opens up opportunities to transfer and use experience in validating capabilities and
skills within the range of emotional intelligence where there are highly rated components.

Key words: emotional intelligence; work performance; mutual influence

PE3IOME

IIpe3 nocnenHuTe AeceTUIETHUS C€ yBEIUYaBa OposT Ha TEOPETUUHUTE U3CIIEABAHUS, KOUTO
ca CBBP3aHHM C IICUXOJOTHYECKHUTE aCEeKTH MPU YIIPABICHUETO HA YOBEIIKUTE pecypcu. B
KOHTEKCTa Ha IOBEACHYECKUTE HAYKU € HAIIbJIHO €CTECTBEHA OPUEHTALUATAa HA YYCHU U
M3CJIEI0BAaTEIN KbM BBTPEIIHATA CBHIIHOCT HA UHIUBUANTE, KbM MHUCIOBHUTE MPOLECU U
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YyBCTBA Ha XOpaTa B TPyJa U OTTYK KbM IPOU3THYALIOTO OT TAX TPYAOBO NoBeAcHUE. B
OCHOBaTa Ha pE3yJTATHUTE B TPYyJOBara ACHMHOCT CTOM OIpPEACIICHO IOBEACHUE Ha
CIly’)KHTEJIUTEe, a MHOKECTBO (DaKTOpPH BIHUSAAT BBPXY HEro B TPyAOBaTa UM JEHHOCT.
EmonnonanHara HHTEIMIEHTHOCT € CpeJl KITF0UOBUTE (DaKTOPH, BIUSCIIU BHPXY TPYAOBOTO
MOBE/ICHNE HA MPEJCTaBUTEIUTE HA PHKOBOJHUTE ChbCTaBU Ha OM3HEC opraHu3zanuure. Ts
o0xBaila ciocOOHOCTH U YMEHUSI, KOUTO aKTUBU3UPAT MTOBEICHUETO HA PhKOBOJIUTEIINTE B
TPYyZIOBOTO MM INPEACTAaBSIHE B MOCOKA, ChOTBETCTBALlAa HA OPraHU3ALMOHHUTE LIEJIH U
MIEPCOHAJIHUTE LIEJIU HA BCEKH PbKOBOJUTEN.

B ¢okyca Ha wu3cneaBaHeTo ca U3BEIEHU PBKOBOIUTEIUTE C BUCOKA CTENEH Ha
€MOIIMOHAJIHA UHTEJIUT€HTHOCT. KOHKPETHO OIpe/iesIeHUTe OLIEHKH 10 TIETTe KOMIIOHEHTa
Ha €MOIIMOHAIHATA MHTEIUTEHTHOCT U MPHUHOCA UM B 00IIaTa OlleHKa HAa EMOLMOHATHATA
WHTEITUTCHTHOCT MO3BOJISIBAT PEATHO OTKPOSIBAHE HA ,,JJOOPH W MPOOIEMHHU MPAKTHKH ',
OCHOBAaHU Ha MOJX0/a: BUCOKUTE OLIEHKH MO OTJCIHUTE KOMIIOHEHTH Ha €eMOLIMOHAIHATA
MHTEJIUTEHTHOCT €a B KAYECTBOTO UM Ha IOOpH MTPAKTUKU; HUCKUTE OLIEHKH - B KAYECTBOTO
UM Ha NpoOJEeMHH NPAKTUKHU. BB3MpUEeTUAT MOAX0A MMa MOJIE3HOCT U AEUCTBEHOCT B JBa
aCIeKTa: 11eJIEBO OPUEHTUPA HEOOXOJUMUTE [10100PEHUS B HUCKO OLIEHEHUTE KOMIIOHEHTH
Ha €MOLIMOHAJIHATA MHTEJIIMICHTHOCT Ha PBHKOBOJIUTEIMTE; PAa3KpHUBa BB3MOXKHOCTH 3a
MIpEeHACSHE U M3I0JI3BaHe HA ONUTA B yTBHPKIaBaHE Ha CIIOCOOHOCTH M YMEHHS B 00XBaTa
Ha €eMOLIMOHAJIHATA UHTEJIUT€HTHOCT IIPH BUCOKO OLIEHEHU HEMHU KOMIIOHEHTH.

KawouoBu AYMH: C€MOIMOHAJIHA HWHTCIMICHTHOCT, TPYAOBO IPEACTAaBAHEC, B3aUMHO
BIIMAHHUEC

1.2. Macammxkuiicka C., BPB3KATA MEXIY EMOILIMOHAJIHATA
UHTEJIM'TEHTHOCT W ITIO3MUTUBHATA PABOTHA CPEJIA, ComuanHo-
ukoHoMuuecku anammsu, 2020, Tom 12, 6poii 2, ctp. 255-264, ISSN: 1313-6909 (Print),
ISSN: 2367-9379 (Online); http://journals.uni-vt.bg/sia/bul/vol12/iss2/13;
https://www.ceeol.com/search/article-detail?id=917318

ABSTRACT

The aim of this article is to explore the important role and the emotional intelligence impact
on the working environment including summarized research in theoretical terms and
transition to practical terms in selected Bulgarian organizations.

The adopted approach in this article initially covers the relationship between emotions and
emotional intelligence, opportunities for increasing emotional intelligence (ways,
techniques), emotional intelligence impact on the working environment. On this basis, an
empirical research has been done in five Bulgarian business organizations that are
successful and have earned high achievements in human resource management. The
research provides evidence of a strong emotional intelligence influence on the working
environment. It describes the state of the working environment from the standpoint of the
emotional intelligence state of the respondents included in it.

Key words: emotions, emotional intelligence, positive working environment
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PE3IOME

Ilenta Ha Ta3u cTaTHs € Ja U3cje/IBa BaKHATa POJI U BB3JCHCTBUETO HA eMOIMOHATHATA
UHTEJIUTEHTHOCT BBpPXY paboTHaTa cpelna, KaTo C€ M3BBPIIM KPaTko TEOPETHYHO
MIPOYYBAHE U MPEXO0]I KbM EMIIUPUYHO U3CIIEABaHE B U30paHU OBIrapcku OpraHu3aluu.
Bb3npuerusT noaxoa B cTaTusTa MbpBOHAYAIHO 0OXBaIlla BPbh3KaTa MEX1y €MOIUUTE U
€MOLIMOHAJIHATA WHTEJIUTCHTHOCT, BH3MOKHOCTUTE 32 IMOBHUIIIABAHE HA €MOLIMOHAJIHATA
MHTEJIUTEHTHOCT (HAYUHH, TEXHUKH), Bb3/IEHCTBUETO HA EMOLIMOHAIHATA HHTEITUT€HTHOCT
BbpXy paboTHata cpena. Ha Ta3m ocHOBa € HampaBEeHO EMIHPUYHO MPOYYBAHE B IET
yCHemHu ObIrapcku OW3HEC OpraHu3alii, KOMTO HKMAaT BHCOKHU TIIOCTM)KEHUS B
yIOpaBICHUETO Ha YOBEUIKUTE pecypcu. M3cienBaHero mpenocTaBsl AOKa3aTeNCTBA 3a
CWJIHO BIIUSTHUE Ha €MOITMOHATHATA MHTESIMTCHTHOCT BBPXY paboTHara cpena. To onucea
CbCTOSIHUETO Ha paboTHATa cpena OT IJIeHa TOYKa Ha ChCTOSIHMETO Ha €MOLIMOHAJIHATa
WHTEJTUTCHTHOCT Ha BKJIIFOYEHHUTE B U3CIIEIBAHETO PECTIOHICHTH.

KaouoBu AYMH: CMOLIMH, EMOILIMOHAJIHA UHTCJIMTICHTHOCT, IIO3UTHBHA pa60THa cpcaa

1.3. Macampkuiicka C., EMOILIMOHAJIHATA UHTEJIM'’EHTHOCT -
CBbBKYIIHOCT OT YMEHUA, ITPUTEXXABAHU OT YCIIEIHIHUTE BPOKEPU HA
HEABWXNMU UMOTU, HEABNXMMU UMOTHU & BU3HEC, 2020, Towm 4, 6poii 2,
crp.  123-130, ISSN  (Print) - 2603-2759, ISSN  (Online)-2603-2767;
http://realestatejournal-bg.org/images/doc/vol-4-2/06.pdf; http://realestatejournal-
bg.org/arhiv/tom-4-2/32-balgarski/arhiv/tom-4-2/212-tom-4-2-6;
http://web.b.ebscohost.com/ehost/detail/detail?vid=7&sid=406169c1-0a0e-4060-ad8f-
f66a8e8c3326%40pdc-v-
sessmgr03&bdata=JNNpdGU9ZWhvc3QthGI2ZQ%3d%3d#AN=148695785&db=e5h

ABSTRACT

Emotional intelligence has been intensively researched in recent years, which shows the
relevance and importance of this topic for science and practice. The concept of emotional
intelligence has existed since the mid-1990s, but over the past decade, scientists and
researchers have proven it is key to achieving individual, team, and organizational goals.
Emotional intelligence of real estate agents has strong influence on their behavior and the
quality of their work tasks, the competitiveness of the agency they work for, and its
successful functioning in the current dynamic and rapidly evolving business environment.
Owning and developing the range of skills that characterize emotional intelligence is one
of the important prerequisites for the success of real estate brokers and ensuring the desired
results in their line of work.

Possession and use of emotional intelligence by real estate agents serves to recognize and
interpret the emotions of customers and adapt this information to the sales process so that
customer needs are fully met. Higher emotional intelligence than real estate brokers,
illustrated in recognizing and understanding the client's emotional state, would lead to a
stronger and more positive relationship between the broker and the client and therefore more
likely to finalize a transaction successfully.
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PE3IOME

[Ipe3 mocnenHuTe TOAMHU WHTEH3MBHO CE€ M3CJEABA €MOLMOHAIIHATA WHTEJIUTCHTHOCT,
KOETO TIOKa3Ba aKTyaJHOCTTa W 3HAYMMOCTTa Ha Ta3W NIpoOsjeMaTHKa 3a HayKara |
npaktukaTta. KoHuenmusra 3a eMOIMOHAIHA MHTEJIMTEHTHOCT ChILECTBYBA OT CpeAaTa Ha
90-Te roguHU HA MHHAJIUS BEK, HO TIPE3 MOCIICTHOTO JECETHUIICTHE YICHH B U3CIICI0BATEIN
JIOKa3BaT, Y€ TS € OT KJIKOYOBO 3HAYCHHUE 3a MTOCTUTaHE HAa WHIMBUIYTHUTE, CKUITHUTE U
OpraHU3aIMOHHMTE 11eJu. EMoIMoHanHaTa MHTEIMIEHTHOCT Ha OpOKEpUTE Ha HEJIBHXKHUMH
MMOTH OKa3Ba CUJIHO BIMSIHUE BbPXY TAXHOTO NOBEACHUE U KaU€CTBOTO HA U3I'bJIHEHHUE HA
TPYAOBUTE MM 3aJa4ud, KOHKYPEHTOCIIOCOOHOCTTAa Ha AareHIHATa, B KOATO paboTIT U
HEHHOTO yCHemHo (yHKIMOHHMpPAaHE B HACTOSIIATa AWHAMHYHA U OBP30 MPOMEHSINA ce
ousHec cpena. [IpuTexxaBaHeTO U pa3BUBAHETO HA 00XBAaTa OT YMEHHUS, XapaKTePU3HPAIIN
E€MOnMOoHaJIHaTa UHTCJIUTCHTHOCT, € cpen BAXXHHUTC HpeI[HOCTaBKI/I 3a IIOCTHUT'AHC Ha yCHCX
Ha OpoKepuTe Ha HEJBMKMMH HUMOTH U OCUTYpSIBaHE Ha XKEJIaHU PE3yJITaTu B TpyAoBaTa
UM JEHHOCT.

HpI/ITe)KaBaHeTO 1 HU3II0JI3BAHCTO HA CEMOIIMOHAJIHA HMHTCIUICHTHOCT OT 6pOKepI/IT€ Ha
HCIBMKNMHU UMOTHU CJIY)KI/I 3a pa3n03HaBaHe 158 I/IHTepHpeTaHI/Iﬂ Ha EMOIIMHUTC HA KIIMCHTUTC
158 aHaHTI/IpaHe Ha Ta3u I/IH(i)OpMaIII/IFI KbM Hpoueca Ha Hpona>K6a, TakKka 4e nyque Ha
KIMEHTUTE Ja ObJaT HambiIHO  yaoBieTBopeHu. [lo-Bucokara emolMOHamHA
HUHTCIUTCHTHOCT OT 6p0Kep1/1Te Ha HEIBUXXUMHU UMOTH, I/IJ'IIOCTpI/IpaHa B paSHOSHaBaHCTO 158
pa3bupaHeTo Ha eMOIIMOHATHOTO ChCTOSHHE HA KIIMEHTa, OW JoBeNa J0 MO-CUIHA U T0-
MOJIOKUTETTHA BpB3Ka MeEXIy Opokepa M KIHMEHTAa M CIEJAO0BaTENHO [0 MO-TOJsIMa
BEPOSATHOCT Jla ce (PrHATU3HUpa YCIIEIIHO CAETKA.

KaouoBu AYMH: CEMOIMOHAJIHA HWHTCIIUTI'CHTHOCT, 6p0KepI/I Ha HCIABMXHUMH HMOTH,
TPYAOBO IMOBEACHUC; TPYAOBO IIPEACTABIAHC

1.4. Macanxuiicka C., TPAHCOOPMALIA HA PABOTHUTE T'PYIIM B EKUIIN,
Wupycrpuanen MeHUIKMBHT, 2020, 6poit 1, ctp. 32-40, ISSN 1312-3793

ABSTRACT

The belief in building real and effective teams is growing among the business organizations
management in the country. The transformation of work groups into teams is associated
with understandable expectations for a greater contribution of teams to the organization’s
competitiveness.

The aim of this article is to cover and argue a range of logically interrelated activities in the
organization, the implementation of which leads to transformation of work groups into
teams

Leading approach to the research in the article is the transition from individual form of work
organization and resulting “in depth” qualification of the working group members to
collective (team) form of work organization and “in width” qualification of the team
members.
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In accordance with this approach, the key activities ensuring transformation of the groups
into teams have been developed and presented. The activities cover methods aimed at work
groups condition expertise and project solutions with optimization nature which help us to
transform the groups into teams.

The empirical research is conducted in accordance with the transformation activities and in
a synthesized form and content, the article provides evidence for both good practices in the
teamwork and problem areas requiring adequate decisions made by the surveyed
organizations management.

The approach to the research adopted in the article, the algorithm of necessary
transformational activities and the research methods are a scientifically applied result with
usefulness for the business organizations management.

Key words: transformation; work groups; teams; competitiveness; “in depth” qualification;
“in width” qualification.

PE3IOME

Cpen MeHMJDKMBbHTAa Ha OM3HEC OpraHU3allMUTe B CTpaHaTa HapacTBa yOEJIEHOCTTa OT
U3rpakJaHe Ha UCTHMHCKU M pe3ysTaTHO (yHKUMOHMpamu ekunu. IIpeBpbinanero Ha
pabOTHU TpyNH B €KUIU CE CBBP3BA C pazOMpacMH OYaKBaHH 3a MO-TOJISIM MPHHOC Ha
EKUIIUTE KbM KOHKYPEHTOCIIOCOOHOCTTA HAa OPraHU3alUUTE.

Ilenra Ha HacTofIlaTa CTaTHsA € Ja ce OOXBAaHE W apryMeHTHpa oOXBaT OT JIOTMUYECKU
B3alMOCBBP3aHU JIEHHOCTH B OpraHM3alUATa, OCBIIECTBABAHETO, HA KOWTO BOAMU O
TpaHc(hopMHUpaHe Ha paOOTHUTE TPYITU B EKHIIH.

Bopenn noaxon kbM H3CIEBAHETO B CTAaTUATA € MPEXOJbT OT MHAMBHIyanHa ¢opMma Ha
OpraHu3upaHe Ha TPyAOBaTa JAEHHOCT U MpPOU3THUYAIIA KBaTU(UKaAIUA B ,,AbJI00UNHA HA
YJIeHOBETe Ha paboTHaTa rpyna KbM KOJEKTHBHA (€KMIHa) (opMa Ha OpraHu3upaHe Ha
TpyAoBaTa JeMHOCT U KBalnu(dUKalus B ,,lIMPUHA" HA WICHOBETE Ha €KUIIA.

B choTBeTCTBHE C TO3M MOAXOJ ca pa3pabOTEeHM U NMPEACTAaBEHH KIIOUOBHUTE NEHHOCTH,
OCUTYpsIBallM TpaHC(hOpMaIMITa Ha IPyNHUTEe B €KUIHU. J[efiHocTUTe 00XBaIar B €IMHCTBO
METO/M, HACOUEHH KbM €KCIIepTH3a Ha ChCTOSHHETO Ha pabOTHHUTE TPyNH U NPOEKTHU
peleHusl ¢ ONITUMH3AIMOHEH XapaKkTep 3a TpaHc(opMalus Ha TPYNUTE B €KUITH.
[TpoBeieHOTO eMITUPUYHO U3CIIEABAHE € ChOOPA3EHO ¢ TPAaHCPOPMALMOHHUTE IEHHOCTH U
B CUHTE3MPaH BUJI U ChJIbP’KaHUE B CTATUATA JIaBa I0Ka3aTeJICTBEHH (PaKTHU KaKTO 3a 100pu
MIPaKTUKN B €KUITHOCTTA, Taka M 3a MPOOJIEMHH MOJIeTa, M3UCKBAIIM aJeKBaTHU PEIICHUS
Ha MEHUJKMBHTA Ha U3CJIEIBAHUTE OPraHU3al|H.

Bo3npuerusT B craTusTa MOAXOA KBM H3CJEIBAHETO, AJITOPUTBM OT HEOOXOAUMU
TpaHCQOPMAIIMOHHU IEHHOCTH M METOJU Ha U3CJIEJBAHE, Ca HAYUYHO-TIPUIIOKEH Pe3ysTaT
C MOJIE3HOCT 32 MEHUPKMBHTA Ha OU3HEC OpraHU3alUUTe.

KiarouoBn aymm: Tpanchopmanus; paOOTHM TPYNH; €KUIH; KOHKYPEHTOCIIOCOOHOCT;
KBanuUKaIus B ,,AbJIO0UNHA ", KBATU(DUKAIUSA B ,,[ITUPHUHA.
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1.5. Macammxkuiicka C., YCTOMUYMBO PA3BUTUE HA BUPTYAJIHUTE EKMIIN,
VYnpasnenue u ycroiuuso pazsurue, 2020, Tom 80, 6poii 1, ctp. 49-55, ISSN 1311-4506

ABSTRACT

As a consequence of the globalisation and the digitalisation we are seeing the rise of the so
called virtual teams, which are part of the innovative methods of work and “doing business”.
Over the last decade virtual teams have gradually reached sustainable development, and for
a large number of foreign and Bulgarian companies such teams have become a prefera-ble
way of operating and achieving their business goals. It was the technological revolution that
made the organisation and the management of virtual teams possible. At the same time, the
intense competitive environment and the demands of the contemporary workforce have
transformed work in virtual teams from deliberate tactics into a necessity for a large part of
the companies operating on the global market.

Despite the challenges they face, virtual teams are evolving steadily and are the future of
the corporate world and the path that every successful business organization has taken or
will take. The many undeniable opportunities they provide and the advantages they have
over traditional teams are a sufficient incentive for organizations to create and sustainably
develop virtual teams through which in an innovative way to reach the necessary
participants in them, with the necessary competencies. Companies that have created and
sustainably developed virtual teams are increasing their competitiveness. The current
business situation in Bulgaria and abroad gives grounds to point out that more and more
people are motivated to work in virtual teams and to take advantage of all the advantages
and opportunities they provide.

Key words: globalization, digitalization, virtual teams, sustainable development,
competitiveness.

PE3IOME

B cneactBue Ha rimofanu3anusaTa M AUTUTAIM3ALMATA BB3HHKBAT BUPTYATHHUTE EKHIIH,
KOUTO Ca ChbBpPEMEHEH HauMH Ha paboTa u ,mpaBeHe Ha OusHec”. [Ipe3 mocraemHOTO
JIECETUIIETHE BUPTYAITHUTE E€KHUITH YTBBPAUXA CBOETO YCTOWYUBO Pa3BUTHE U 32 MHOXKECTBO
OBITapCKU M YYKIECTPAaHHU KOMITAHWU C€ TPEeBbpHAaxXa B MPEANOYUTAH U ONTUMAJICH
HA4YUH 3a peanI/I3I/IpaHe Ha TCXHUTEC 6I/I3HCC IICJINn. HaHpeJI’I)KLT Ha TCXHOJIOTUUTC HaHpaBI/I
BB3MOXHO OpPraHWU3WPAHETO W YIPABIICHUETO HA BUPTYAJIHH CKHUIIM, a 3acHJICHATa
KOHKYpEHTHa CpeJla, B KOSTO (PyHKIMOHUPAT KOMIIAHUHUTE U HYKIUTE Ha ChbBpEMEHHaTa
paboTHa cwia TpeBbpHaxXa padoTara C BHUPTYaJdHH €KHIIM HE CaMO B IICJICHACOYCHO
NeiicTBHE OT CTpaHa Ha rojisiMa 4acT OT OpraHu3alnuuTe, QyHKIHOHUPAIIN Ha II100anHus
nasap, a ¥ B He0OXOIMMOCT.

BT)HpeKI/I Hpe}II/ISBI/IKaTeJ'ICTBaTa, npe;l KOHUTO cCa I/I3HpaBeHI/I, BI/IpTyaHHI/ITe CKUIIN CE
pa3BI/IBaT YCTOﬁqHBO u ca 6”[)}1€HICTO Ha KOpHOpaTI/IBHI/IH CBAT U IIBT, KbBM KOI71TO BCidAKa
yCHelHa OW3HeC OpraHm3alis ¢ Ioejla WM TMPEJACTOM Ja IoeMe. MHOXECTBOTO
HeOCHOpI/IMI/I BB3MOXHOCTH, KOHTO HpeHOCTaBSIT nu Hpe}II/IMCTBaTa, KOUTO HMaAT Hpe)l
Tpal[I/ILII/IOHHI/ITC CKHUIIM, Ca O0CTaTb4iCH CTI/IMyJI 3a OpI‘aHI/I3aI_II/II/ITe a cb3daBarT H
YCTOﬁqHBO aa paBBI/IBaT BI/IpTyaJIHI/I CKUIIN, qpe3 KOUTO 10O UHOBATUBCH HAUYWH Aa JOCTUT'AT
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0 HEOOXOJUMHUTE KM YYaCTHHUIM B THAX, MPUTEKABAIIM HYXHUTE€ KOMIETCHTHOCTH.
Kommnanuute, cb3anu U yCTOWYHMBO pa3BWJIM BHUPTYallHU €KWUIIM, MOBUIIABAT CBOSTA
KOHKypeHTocnocooHocT. Hactosata OusHec o6cranoBka B beiarapus u B uyxOuHa, 1aBa
OCHOBaHUE JIa ce [0COYH, Ue BCe MIOBEUE XOpa ca MOTUBUPAHHU J1a pabOTIT BbB BUPTYaIHU
€KHUIIM U Ja C€ Bb3MOI3BaT OT BCUUKU IPEIUMCTBA U Bb3MOKHOCTH, KOUTO MPEJIOCTABSAT TE.

KarouoBn jaymm: riobanusanus, AUTUTANIM3AlMs, BHUPTYadTHU EKHUIH, YCTOHYHMBO
pa3BUTHE, KOHKYPEHTOCIIOCOOHOCT.

Joknaau, myOonukyBaHu B COOpPHULIA OT Hay4YHU KOH(EpEeHLUH, TpoBeeHH B briarapus

2.1. Macammkuiicka C., Ilpeau3BHKaTeNcTBaTa NpPH YIPABICHUETO Ha BUPTYAITHHTE
exunn, UKOHOMUWYECKA HAVYKA, OBPASOBAHUE 1 PEAJIHA NKOHOMMUKA:
PA3BUTUE U B3AHMO}1EI7ICTBI/I}[ B JUTUTAJIHATA EIIOXA, CO6opHUK C
JIOKJIaU OT FoOMIIeiiHA MEeXK TyHapo1HA Hay4dHa kKoHpepermus Tom 3, M3narencTro ,,Hayka
1 nKoHOMHKa" koHOMIUYeCcKH yHUBepcuTeT- Bapha, 2020, ctp. 640-647, ISBN 978-954-
21-1039-2; https://ue-varna.bg/bg/p/8662/nauchnoizsledovatelski-
institut/konferentsii/konferentsia-2020; https://ue-
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ABSTRACT

The creation of virtual teams reflects the current trends in work organisation and brings new
challenges for managers and team members alike. The rapid development of information
technologies have created boundless possibilities to carry out work processes effectively in
virtual space where team work is performed from a distance. The achievements of virtual
teams and their successful operations depend mainly on the way they are managed and the
knowledge, skills and experience of their leaders. The specifics of virtual teams and their
characteristics, which set them apart from traditional teams, suggest that their leaders need
to possess a considerable set of technical and behavioural qualities. This is a key
prerequisite for the teams’ successful management and ability to face the challenges that
would inadvertently come up in the process.

Key words: challenges, management, virtual teams, technical qualities, behavioural
qualities

JEL: M21, 010, O15, 019

PE3IOME

Bupryannute exunu oTpas3sBaT CbBPEMEHHUTE TEHJACHIIMN B OPraHNU3allMOHHA ITPAKTHKA U
TOBA pa3KpuBa HOBM MPEIN3BUKATEIICTBA NPE] PHKOBOJUTEINTE U WICHOBETE HA €KHIIA.
I'moGanm3anusiTa 1 pa3BUTHETO HA HHOOPMALIMOHHUTE U KOMYHUKAIIMOHHUTE TEXHOJIOTUN
HaIpaBuXa Bb3MOXXHO TPYyA0BaTa JIEHHOCT Ja ce peam3upa epeKTUBHO U BbB BUPTyaJlHA
cpena, B KOSITO eKUITHaTa padoTa ce OChUIECTBSABA MIPEIUMHO OT AUCTaHIMs. PesynraTure,



~ YHUMBEPCMTET 3A HALMOHANHO U CBETOBHO CTOMAHCTBO

KOUTO MOCTUTAT BUPTYATHHUTE €KUIU U TSIXHOTO YCIENIHO (PYHKIIMOHUPAHE 3aBUCAT Hali-
BeYe OT HAUMHA, M0-KOUTO C€ YNpaBisIBaT U OT 3HAHMSTA, YMEHUATA U ONUTA HA TEXHUTE
pbroBoauTenu. CrneuudukuTe Ha BUPTYAIHUTE €KUIM U XapaKTEPUCTHUKUTE, KOUTO TH
pasnauyaBar OT TPAJAULIMOHHUTE, HAMaraT pPbKOBOAUTEINTE UM JIa IPUTEkKaBaT 3HAUUTEIICH
Ha0Op OT TEXHUYECKH U MOBEIEHYECKH YMEHUS, KOETO € U MPEIOCTaBKa 3a YCIEIIHOTO
PBHKOBOJIEHE HAa BUPTYaJTHUTE €KHUIM U CIpPaBsHE C MPEIU3BHKATENICTBATA MPU TAXHOTO
yIpaBlieHUE.

KarouoBu JAYMM:. HOPEAN3BUKATCICTBA, YIIPABJICHHUEC, BHUPTYaJIHHU CKUIIM, TCXHHUYECCKH
YMCHU:, ITOBCACHYCCKU YUCHUA

JEL: M21, O10, O15, 019

2.2. Macammkuiicka C., [IPEJIU3BUKATEJICTBA HA KPU3ATA TIPEJI PACTEXXA B
BBJITAPCKATA HWHAYCTPUSA, BU3HECHT B XXI BEK BBJIT'APUA 2030
IMPOEKTUPAHE HA BBAEIIETO: HOBO OBHIECTBO — HOBA MKOHOMMUKA,
COopHUK ¢ JOKIJIAIN OT TPETH HaIMOHAICH HaydeH ¢hopyM Ha busnec dakrynrer, YHCC,
Nznarencku kommieke — YHCC, 2021, ctp. 50-55, ISBN 978-619-232-430-8

ABSTRACT

The growth of the Bulgarian industry is facing certain opposing factors that are based on
the unprecedented nature of the current global crisis. The subject of this paper covers certain
important characteristics of the policy of industrial companies, particularly the optimisation
approaches and solutions arising therefrom, for ensuring adequate response to the
consequences of the crisis and for overcoming them as a prerequisite for industrial growth.
The specific focus of the report, namely on human resources and their management in
complex crisis conditions, is far from exhausting the variety of "problem areas”, challenges
and difficult solutions to counteract the crisis effects on the functioning of industrial
enterprises in the country. In principle, the constructive views set out in the report for focus
on policies, decisions and actions in human resource management in a crisis environment,
have a significantly greater depth, as well as suggest the presence of skills for expertise, use
of appropriate tools (methods), etc. It can be argued that the formation of such skills by
managers in industrial enterprises is among the important prerequisites for industrial
growth.

Key words: industrial organisations; competitiveness; crisis; optimisation solutions
JEL: 015, M12, M54

PE3IOME

PactexxbT Ha ObATapcKkaTa UHIYCTPUS € U3MPABEH Ipe]l ONpeaeIeHd TPOTHBOIEHCTBAIIH
(akTOpH, KOUTO C€ OCHOBABAT Ha O€3MpPELECHTHUS XapaKTep Ha HACTOsAIlaTa CBETOBHA
kpu3a. Temata Ha JoKJIaza oOXBallla HAKOM BaKHHM XapaKTEPUCTUKU HA IMOJUTHKATa Ha
WHIYyCTPUAIHUTE KOMIIAHHUH, IIO-CIICLIMAIIHO  IOAXOAUTE 3a ONTHUMM3alus U



YHHUBEPCHTET 3A HAUMOHA/IHO M CBETOBHO CTONAHCTBO

MIPOM3TUYAIINTE OT TSAX PEIICHUs, 32 OCUTYPSIBaHE Ha aJIeKBaTE€H OTIOBOP HA MOCIEAUIINTE
OT KpHU3aTa U 3a MPeoJ0JISIBAHETO UM KaTO MPEANOCTaBKa 32 MHAYCTPUAJICH PaCTEX.
KonkperHata HacoueHOCT Ha JOKIaJa, a UMEHHO KbM YOBEUIKUTE PECypcH U TIXHOTO
YOpaBJIEHUE B CIIOKHM KPHU3UCHHU YCIOBHS, Jajied HE H34YeprBa MHOTOOOpa3HeTo OT
,,IIPOOJIEMHU T0JIeTa™, MPEAU3BUKATEICTBA U TPYJHU PEHICHUs 3a MPOTUBOACUCTBUE HA
KPU3HUCHUTE MOCIEeIUIN BbPXY (QYHKIMOHMPAHETO HA WHIYCTPUAIHUTE MPEANPUATUS B
cTpanata. [IpyHIMIHO M3BeNEHUTE B JOKJIaJa KOHCTPYKTHBHH BIDKIAHHS 32 (OKycH B
MOJINTUKATA, PELICHUSATa M JIEHCTBUSATA B YNPABICHUETO HAa YOBEIIKUTE PECypcu B
KpHU3HCHA Cpelia, UMAT 3HAYUMO IO-TOJIIMa AbJI00YMHA, KAKTO U Ipeanoarat Haluuue Ha
YMEHHsI 32 W3BBPIIBAHE HAa €KCHEPTU3H, U3MOJI3BaHE HA MOAXOJAI] MHCTPYMEHTAPHyM
(meromn) u T.H. Moxe na ce TBBbpAW, Y€ (HOPMHpPAHETO HA IMOAOOHU YMEHHUS OT
PBKOBOJUTEIUTE B MHAYCTPUAIHUTE MPEANPUITHS € CPell BaXXHUTE NPEINOCTAaBKU 3a
WH]IyCTPHUAJICH PACTEX.

Kiao4oBu AymMH: WHIYCTpHATHH TPEINPUATHS; KOHKYPEHTOCIIOCOOHOCT;, KpHU3a;
ONTUMHU3ALIMOHHU PELICHUS

JEL: O15, M12, M54

2.3. Macammxwuiicka C., [IPEXO HA KOMIIETEHTHOCTU OT OBPA30OBATEJIHA
KbM PABOTHA CPEJA, W3mepenus Ha KOMIIETEHTHOCTTa, MeXayHapoaHa
KoH(pepeHms opranuszupaa ot CY ,,Ce. Kmmument Oxpuacku®, YHUBEpCUTETCKO
uznarenctso ,,CB. Ki. Oxpuncku®, 2021, ctp. 00-00, (o neyar)

ABSTRACT

The focus of this report is placed on key issues of professional and personal competences,
derived in general, and independent of the specific field of work. The report covers the key
concept of “competence in work environment”, its characteristics, the application of the
competence approach, the building of competence models and competence profiles of the
young, highly-educated generation. Leading approach in the report is the argumentation of
connections and correlations between competencies acquired in the educational system, and
necessary competencies which are being enriched in the work environment. The degree of
consistency between what the university education "gives", on the one hand, and what the
practice expects and requires, on the other, is a challenge which universities can
successfully meet.

Key words: personal competencies; professional competencies; university education; work
environment

PE3IOME

BbB doxyca Ha Hacrosmus AOKIAA ca KIOYOBH BBIPOCH Ha TpodecHoHaTHUTE |
JIMYHOCTHUTE KOMIICTCHTHOCTHU, M3BCACHU IPHHIHUIIHO W HE3aBUCHUMO OT KOHKPETHATa
chepa Ha pabora. JJokmaasT 0OXBaIla KIFOYOBOTO MOHATHE ,,KOMIIETEHTHOCT B pabOTHA
cpe):[a“, HCTOBUTC XapPAaKTCPUCTHUKHU, MH3IOJI3BAHCTO HA KOMIICTCHTHOCTHUSA IIOAXOM,



YHHUBEPCHTET 3A HAUMOHA/IHO M CBETOBHO CTONAHCTBO

HU3rpaXXJaHe€TO0 Ha KOMIICTCHTHOCTHU MOJCIN U KOMIICTCHTHOCTHHU HpO(bI/IJ'II/I Ha MJ1aa0To
BI/ICOKOO6p330BaHO ITOKOJICHUC. Boz[em moaxoJ B AOKIada € apryMEHTHPAHETO Ha BPB3KH
U 3aBUCUMOCTH MEXIY KOMIICTCHTHOCTH, HpI/II[06I/ITI/I B O6pa3OBaT€J'IHaTa CcuCTeéMa Hu
KOMIIECTCHTHOCTH, HCO6XOI[I/IMI/I n oOoratsgBaHud B pa60THa cpeaa. CreneHra Ha
CHOTBETCTBUEC MCEXKAY TOBA, KOCTO ,,,Z[aBa“ YHUBEPCUTECTCKOTO O6p330BaHI/IC, OT €JHa
CTpaHa, 1 TOBAa, KOCTO O4YaKBa M M3HUCKBaA IIpaKTHKaTa, OT Apyra, € np€anu3BUKATCIICTBO,
KOC€TO YCIICIIHO MOraT Ja nmoCcpeiar YHUBEPCUTCTUTE.

KiaouoBn ayMmu: JIWYHOCTHU KOMIIETEHTHOCTH; MPO(ECHOHATHU KOMIIETEHTHOCTH;
YHHBEPCUTETCKOTO 0Opa3oBaHue; paboTHa cpeaa



