YHUBEPCHTET 3A HAULMOHAJ/IHO M CBETOBHO CTOMAHCTBO

YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO
KATEAPA ,MHIYCTPUAJIEH BU3HEC*

PE3IOMETA HA HAYYHUTE TPYIOBE

Ha ac. a-p Crosn JleeBcku,

Karenpa ,,aaycrpuanen ouznec” — YHCC

Kanaupar B KOHKypc 3a 3aemMaHe Ha akaJeMHM4YHaTa JIbKHOCT “TJIaB€H AacCUCTEHT IO
npodecuoHasiHo HampasieHue 3.8. HMkoHomuka, Hay4yHa creruaiHocT MkoHomuka u

ynpasienne (KoHTponuHT Ha pasxoauTe W (pHUHAHCHpaHe Ha OusHeca)., oOHapojBaH B /1B,
op. 75 ot 25.08.2020 .

Codus, 2019 1.



” YHUBEPCMTET 3A HALMOHANHO U CBETOBHO CTOMAHCTBO

UNIVERSITY OF NATIONAL AND WORLD ECONOMY
DEPARTMENT OF INDUSTRIAL BUSINESS

ABSTRACTS OF SCIENTIFIC PAPERS

of Assistant Prof. Stoyan Deevski, Ph.D.

Department of Industrial Business

A candidate for the academic position Chief Assistant Prof. in professional field
3.8. Economics, Scientific Specialty Economics and management (Cost
controlling and business financing), published in State Gazette, Issue 75 on
25.08.2020

Sofia, 2019



~ YHUMBEPCMTET 3A HALMOHANHO U CBETOBHO CTOMAHCTBO

1. Craruu, nyOnMKyBaHM B HAy4yHHM CHHCAaHUS, pedepupaHd M HHACKCHpPAaHU B ApYyTU
MeXAyHapoAHU 0a3u JaHHU C HaydyHa UH(pOpMaLus

1.1 Deevski, S., “Management of indirect costs — Mathematical methods for cost
allocation”, Trakia Journal of Sciences, Trakia University, Stara Zagora, 2019, 1312-1723
- ISSN TJS (print), 1313-3551 - ISSN TJS (online);

ABSTRACT

The purpose of this paper is to look into the challenges of management of indirect costs in
business organizations and to propose solutions to those problems. The paper starts with
an introduction to the importance of understanding the concept of overhead costs and why
it is often crucial for the management of the business organizations to classify, analyze
and manage them. Particular problems to the allocation of indirect costs arise when
supporting departments provide mutual services to each other. In these situations, the
management has two options — to ignore the mutual provision of services and account for
the overheads as if there were no such services or to use simple cost allocation methods.
This approach might not lead to reliable information required for taking sound
management decisions. With the advancement of technologies, the problem of obtaining
timely and reliable information about the cost structure of cost objects (products, services,
departments, etc.) could be resolved in an effective and efficient way using a third option.
Namely, the utilization of mathematical methods for indirect cost allocation. The author
performed a survey among managers of business organizations exploring whether they
would use this approach and the results turned out to be positive.

Key words: cost accounting, management accounting, support department, cost allocation
JEL: M400, M410

PE3IOME

Ilenta Ha HacTosUs TPYJ € Aa M3CiIeBa MpeAnU3BHKATe]ICTBaTa IpeJl YIpaBiIeHHE Ha
HEeMpeKuTe pa3xoad B OM3HEC OpraHu3allMuTe W Jla MpeUIoKH pelleHus Ha
uAeHTUGUIMpaHUTe TpoOsieMu. BB BbBEIEHUETO € MOCOUeHa BaXXHOCTTAa Ha HENPEKUTE
Pa3XoH M 3aI0 € KPUTUYHO 32 PHKOBOAUTEINTE HAa OM3HEC OpPraHM3aIlMKTe Ja MpUiIarar
cUCTeMa 3a Kiacu(UIMpaHe, aHaJM3MpaHe U yINpaBieHHe Ha Te3u pazxoau. OcoleH
npo0ieM MpeCTaBisIBa pasNpe/ieIeHHEeTO Ha Pa3XoAUTe Ha CIIOMAaraTelHUTE 3B€Ha KbM
IMPOU3BOJACTBCHUTEC B CIIY4auUTC, B KOUTO UMaA B3aMMHO IPCAOCTABAHC Ha YCIIYTH. B Te3n
CUTyallul PBbKOBOJUTCIIMTC MMAT ABC ONIHNU — Ja UTHOPUPAT B3aMMHO IMPEAOCTABAHUTC
YCIAYTM TpU KalKyJlupaHe Ha DPa3XOAWTe WM Ja W3IOJI3BAaT OMPOCTEHH METOAW 3a
pasmpeneneHne Ha pasxofgure. To3HM IMOIXOAM MOXeE Ja He ,,IpOM3BeNaT’ HaJleKIHA
uHpOpMaIHA, KOETO € HEOOXOIMMO YCIOBHE 3a B3€MAaHETO Ha NPABHIHH YIPABICHCKH
peIICHUs. C HamnmpeJabKa Ha TCXHOOTUUTE, HpO6HeMT)T 3a OCUT'YpsABAaHC Ha PBKOBOACTBOTO
C HaBpeMEHHa U HaJleX/Ha NH(OpMalIKs 110 OTHOLLIEHUE Ha CTPYKTypaTa Ha pa3XoAuTe Ha
O0EKTHUTE Ha KaJKyaupaHe (MPOayKLHKs, yCIyrd, 3Be€Ha, U T.H.), MOXe Ja Obje ajapecupaH
no edexkTuBeH M e(UKaceH HAYMH M3MOJI3BAKM Tpera BB3MOXKHOCT. Tasu Tpera
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BB3MOXHOCT € CBbpP3aHa C U3IIOJI3BAHCTO Ha MaTEMaTHYCCKHN MCTOAU 3a pasnpcACiICHUC
Ha HECIIPCKUTC pPasxoau. ABTOp’bT € aHKCTHUpaJl PbKOBOJUTECIN Ha OusHec OpraHu3anuu
I/I3CJ'ICI[BaI\/lIKI/I BBIIpOCa JaJIi CbOTBETHUTC MCHH/KbPU O0uxa ce BB3IOJ3BAJIM OT TaKaBa
BB3MOXHOCT U PE3YITATUTE OT aHKECTHOTO IIPOYUYBAHE Ca IMOJIOKHUTCIIHH.

KarouoBu JYMM: CYECTOBOACTBO Ha pa3XOJUTE, YIIPABICHCKO CYCTOBOJACTBO,
crioMaraTCJiHi 3B€Ha, KAJIKYJIHNPaHe Ha Pa3sXoJUuTe

JEL: M400, M410

1.2 Deevski, S., “Management of operational risk costs: Dealing with conflicts of interests
and sensitive client situations in audit firms”, Trakia Journal of Sciences, Trakia
University, Stara Zagora, 2019, 1312-1723 - ISSN TJS (print), 1313-3551 - ISSN TJS
(online);

ABSTRACT

The purpose of this paper is to look into the challenges of management of potential
operational risk costs by dealing with conflicts of interests and sensitive client situations
in audit firms. Furthermore, the author’s goal is to propose a framework addressing those
risks proactively and thus minimizing the potential costs that might arise from such
situations. The paper starts with an introduction to the importance of understanding the
concepts of conflict of interest situations and sensitive client situations, and why it is often
crucial for the leadership and professionals working for audit firms to address the risks
arising from them. The author presents a framework, containing policies and procedures
for operational risk management with respect to conflicts of interest and sensitive client
situations. The proposed framework is tested via a comprehensive survey among a number
of audit firms. The results of the survey show that all of the surveyed companies have
implemented at least some of the proposed policies and procedures. The results also show
that there is a general agreement among the leadership teams of the audit firms that
adopting a comprehensive operational risk management framework would benefit the
audit firms in the long term minimizing its costs.

Key words: cost management, operational risk management, audit
JEL: M400, M410

PE3IOME

Ilenta Ha HacTOAmAara MmyOnHWamus € Jaa U3CIAeABa MPEAU3BUKATEICTBATA TMPET
PBKOBOJUTEINTE 110 OTHOIICHWE HA Pa3XOAUTE CBBP3aHU C ONEPATHBHU PUCKOBE, KOUTO
MOTarT Jia Bb3HUKHAT BB BPh3Ka C KOHQIUKTA HA UHTEPECH B OJUTOPCKUTE TIPEATIPUSTHS.
B nombiHeHue, 1menTa Ha aBTOpa € Ja MPEeJIoKK paMKa 3a aJipecupaHe Ha TE3W PUCKOBE,
KOATO Aa OBbJe M3IMOI3BaHA MPOAKTUBHO W CHOTBETHO Ja MUHUMH3UpPA MOTEHIIMATHUTE
pa3xojiu, KOUTO MOTaT J1a BE3HUKHAT B T€3M CUTyallui. BB BbBeIeHUETO ca qehUHUPAHU
KOHIEMIUUTE 32 KOH(PIUKT HA UHTEPECH U ,,JyBCTBUTEIHU KIMEHTCKU CUTYAIUU H €
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u3cleiBaHa BaXKHOCTTa HA TOBA PBHKOBOJCTBOTO M CIYKUTEJIUTE Jla MojiaraT yCUIIus Jia
azpecupar HACHTU(UUUPAHUTE PUCKBE. ABTOPBHT MPEACTaBs paMKa, KOSTO ChIbpiKa
MOJINTUKUA U MPOLEAYpH 3a yIpaBieHHE HA ONEPATUBHUTE PUCKOBE MO OTHONICHHE Ha
KOH(MJIMKTUTE Ha MHTEpECH M ,,UyBCTBUTEIHM KIMEHTCKH cutyaruu‘. [Ipeanoskenara
pamMKa € TecTBaHa IIOCPEACTBOM aHKEeTa, IMPOBEJIEHa B OIpelaeieH Opoi OIUTOpPCKU
npennpusaTus. Pesyararure oT aHKETHOTO MPOYYBAaHE IMOKA3BaT, Y€ BCHKU aHKETHUPAHU
NpEeanpusaTHs ca BBBEIM I[IOHE YAaCTUYHO OIpPEAETCHH TMOJUTUKA M MPOLEAYPH.
[IpoyuBanero paskpuBa, 4e HMa pa3dupaHe OT CTpaHa Ha PHKOBOJIUTEINUTE, Ye
BBBEXKJIAHETO Ha BCEOOXBATHA paMKa 3a yIpaBJeHHE Ha OIepaTUBHUTE PUCKOBE OU UMaJo
IBITOCPOYEH MOTOXKUTENEH eeKT 1 Ou J0Bea 10 MUHUMU3HpaHe Ha pa3XxoIuTe.

KuirouoBu 1ymMu: yrnpaBiieHUE HA pa3XOAUTE, YIIPABICHUE HA ONIEPATUBHUS PUCK, OJUT
JEL: M400, M410
Joknanu, myOauKyBaHu B COOPHHIIM OT HAYYHU KOH(EpEeHIInH, MPOBeeHN B bbarapus

2.1 HeeBcku, Crt., «O0maunn yciyru: YTpaBlieHHE W ONTHMHU3HMPAHE Ha Pa3XOIUTe»,
HNxonomukara Ha beiarapus u EBponeickus Cbro3 B JUrMTanHUA CBAT, KojexkTuBHa

monorpadus, YHCC, 2019, ctp. 139-147, ISBN 978-619-232-208-3

ABSTRACT

In today’s competitive economic environment business organizations face the pressing
challenges of management and optimization of their costs. New technologies present new
opportunities for management of processes and cost optimizations respectively. Important
example for a new technology that could be used to optimize cost structures is the cloud
services. The purpose of this paper is to define the basic areas in which companies could
use cloud services, to describe the current status and penetration of cloud services usage,
to analyses what other services could be moved to the cloud and what are the challenges
companies face in moving from traditional to cloud based services. These topics are
linked to the cost management and optimization within the business organizations. For
that purpose, a survey has been conducted among managers of international companies,
having operations in Bulgaria.

Key words: cost management, cost structure, cost optimization, cloud services
JEL: M400, M410

PE3IOME

VnpaBneHHeTo 1 OIITUMHU3UPAHETO HaA pa3xXoguTe € NPECAN3IBHUKATCIICTBO MIPE MIUPOK KPBI'
OT Ou3HeC oprann3allii BbBB BC€ II0-KOHKYPCHTHATa Cpeaa. HoBute TtexHOIOTHHU
npeaoCTaBAT M HOBH BB3MOXHOCTH 3a YIPABJICHUCTO Ha IMPOHECUTE B ousHec
OpraHnu3atvuTe U CbOTBCTHO YIIPABJICHUCTO W ONTUMHU3UPAHCTO HA PA3XOAUTC. Baxen
IMpUMCEP 3a U3IOJI3BAHCTO Ha HOBH TCXHOJIOTMH C LCJI ONITHUMU3HUPAHCTO HA CTPYKTyparTa



~ YHUMBEPCMTET 3A HALMOHANHO U CBETOBHO CTOMAHCTBO

Ha pa3xomuTe ca obOmauyHuTe ycuyru. llenrta Ha Hacrosimata paspaboTka € nga ce
neUHUpAT M OYEPTAsIT OCHOBHU OOJACTH, B KOUTO MOXe Ja Obae eheKTHBHO
M3II0JI3BAHETO Ha OOJIAYHU YCIIYTH, JIa CE MOCOYH TEKYIIHsI CTATyC M Pa3pOCTPaHEHUE, a
Ce HalpaBW aHAJIM3 B KOW JIPYTH OOJIACTH MOTaT Jia ObJaT MPHIIOKUMH U J]a CE OUepTasT
MPEIN3BUKATEIICTBATA MTPE]] IPEMHUHABAHETO OT TPAJUIIMOHHUA KbM OOJIaYHM yCIyrH. Te3u
BBIPOCH Ca TMPEYyNeHU IMpe3 TNpu3MaTa Ha YIOPABICHHETO M ONTHMH3AIMATA Ha
pasxoaure. 3a IENUTe HAa pa3padoTKaTa € HalpaBeHa aHKETa Cpell PHKOBOIHWTEIH B
MEXyHAPOIHA KOMITAHUY ONIEPUPAIIH BKIFOYUTEIHO U B bhirapust.

KnouyoBu 1ymMu: ynpasiieHHE Ha Pa3XOAMTE, CTPYKTypa Ha pa3XxoauTe, ONTHUMH3ALUS Ha
pasxonuTe, 00JIaYHU YCIIyTU

JEL: M400, M410

Joknanu, myOnuKyBaHH B COOPHHUIIM OT HAayYHH KOH(EPEHIMH, MPOBEICHH B UY>KOMHA
Wi B bearapus, ako ca opraHu3upaHd OT MEXIYHAPOJHU HAYYHU WM MPOPECHOHATHU
OpraHu3aluu

3.1 Deevski, S., “Enhancing risk management procedures in audit firms: Acceptance &
Continuance”, 10th International Conference on Governance Fraud Ethics and Corporate
Social Responsibility, Trakya University, Turkey, 2019, (under publishing)

ABSTRACT

The purpose of this paper is to look into the problems of risk management policies and
procedures at audit firms. The paper starts with an introduction to the importance of
establishing formal risk management policies and procedures at audit firms and how it is
related to the increasing expectations of investors, creditors and other stakeholders.
Governments impose ever more stringent regulations in an attempt to respond to those
expectations. The author points out some basic principles of risk management policies at
audit firms and analyses how the problems can be approached. One of the most important
points is that there is a strong need for well-designed policies and procedures even before
the client relationship has started. The author presents some important (in the author’s
view) policies and procedures, which would help audit firms manage and control business
risk arising from accepting clients and engagements that should not have been serviced
either due to regulatory restrictions, or due to the fact that the relationships create
independence, ethics or similar issues. The paper concludes with a note on the importance
of implementing proper acceptance and continuance policies as part of the broader risk
management process of ensuring long-term profitability and business continuity of audit
firms.

Key words: risk management, audit, acceptance & continuance

JEL M42, G32
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PE3IOME

Ilenta Ha HacTOsALIaTa MyOJIMKALMS € J]a U3CJIe/IBa TPOOJIEMUTE CBBP3aHH C MOJIUTUKUTE U
MPOLIEAYPUTE MO YIPABICHUE HA PUCKA B OAUTOPCKUTE Npeanpusitus. BbB BbBEIEHUETO €
M3CIIe/IBAHA BA)XHOCTTAa HA IMPUEMAHETO OT CTpaHa Ha OJUTOPCKUTE MPEINpPUATHS Ha
(dbopMarIHM MOJUTHKU U MPOILEIypH MO YIpaBICHUE HAa PUCKAa U KaK TOBAa € CBBP3AaHO C
MOBUILIEHUTE OYaKBaHUS HA WHBECTUTOPH, KPEAUTOPU U JAPYTH 3aWHTEPECOBAHU JIULA.
[IpaBuTencTBara BbBEXKAAT BCE MO-PECTPUKTUBHU PETyJallUd B OIMT J1a OTTOBOPSAT Ha
Te3W oOuakBaHus. Pa3rienaHn ca HIKOM OCHOBHM MPUHLMIM HAa TOJUTUKHUTE 34
YIIPaBJIEHUETO Ha ONEPATUBHUS PUCK B OJUTOPCKUTE MPEANPHUSATHS M KaKbB MOJIX0A Ou
OMJI TOIXOMSI 32 aPECUPAHETO Ha CHOTBETHUTE pHCKOBe. EjHA OT Hali-BaXKHUTE TOUYKU
OT BPEMETO, B KOSATO HMMa CHJIHa HEOOXOIMMOCT 3a 1no0pe MOoAOpaHW NOJUTUKH M
MPOIeypH € OIIe Mpeau 3aloYBaHETO Ha MpOo(ecHOHaTHATa BPB3Ka C MOTCHIUATHUS
KJIMEHT. ABTOpBT IOCOYBA HAKOM BaXKHM (OT HEroBa IJIeHA TOYKA) IMOJIUTUKU U
nporenypy, KOMTO Ouxa IOMOTHAJM Ha OAMTOPCKUTE (GUPMU Ja YOpaBiIsBaT |
KOHTpPOJIMpaT OM3HEC PUCKOBE, MPOU3IM3AIIN OT IPUEMaHEe Ha KIMEHTH U aHTAKUMEHTH,
KOUTO He Ou cieaBayio ga ObAAT NpPUEMaHHU, HE3aBHCHUMO Jajl IOpPaju PerysiaTOpHU
NPUYMHMA WM TOpag ¢akTa, 4e ch3IaBaT MpOOIEeMH BHB BPH3Ka C HE3aBUCHMOCTTA Ha
OJIUTOpa, €TUKAaTa WIM CXOAHM IpUUMHU. B 3axiroueHue, myOaukanusara 3aBbpIlBa C
OeJe’kka 3a BaXKHOCTTA 32 MMJIEMEHTHPAHETO Ha MOAXOJSNIM NpaBWiIa MO NpUEMaHe U
MPOIbJDKABAHE Ha KJIMEHTa/aHTaKMMEHTa, KaTo 4YacT OT MO-IIUPOKa IMOJIUTUKA 3a
yIpaBJeHHE Ha PUCKA, OCUTYPSBAWKHU IBITOCPOYHA PEHTAOMIHOCT U MPOIBJDKABAaHE Ha
Ou3Heca Ha OJIUTOPCKUTE MPEITPHUSITHSL.

KaouoBu JAYMHU: YIIPABJICHUE HA PUCKA, OJUT, IPUEMaHE U NIPOJABJI’KaBaHEC HA OJUTOPCKHU
AHTI'a’)KMMCHT

JEL M42, G32

3.2 Jleescku, Cr., ,bromkerupane, aHaau3 Ha OTKJIOHCHHSATA Ha pPa3XOJUTE U
YIIPaBJICHCKU KOHTPOJ B MPOU3BOJCTBEHHUTE mpennpustus‘, Monetary Research Center,
YHCC, 2018, Conference Papers 2018, ISSN 2534-9600

ABSTRACT

Cost management and optimization is a challenge for a wide range of business
organizations in an increasingly competitive environment. An important element of the
management control is the analysis of cost variances of actual vs. budgeted amounts. The
theory of variance analysis provides a wide range of tools for investigating the causality
between management decisions that determine the operating activities of business
organizations and the financial results of the company. Budgeting and the variance
analysis, as part of the management control, have a particularly high potential for a
positive contribution to the management of the manufacturing companies. The purpose of
this paper is to define and outline the main points in the analysis of the variances in the
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manufacturing companies, to study the current status and distribution of their application
in Bulgaria, to analyze the challenges that managers face and to draw appropriate
conclusions and recommendations for improving management control over the costs of
manufacturing companies. For that purpose, a survey was conducted among executives of
Bulgarian and international companies, having operations in Bulgaria.

Key words: cost management, management control, variances analysis.
JEL codes: M41, D24, D61

PE3IOME

VY1paBiieHUETO U ONTUMHU3UPAHETO HA PA3XOAUTE € MPEAU3BUKATEICTBO MPE LIMPOK KPBT
OT OM3HEeC OpraHu3aly BbB BCE MMO-KOHKYpEHTHaTa cpena. KoHuenmusaTa 3a aHaiu3 Ha
OTKJIOHEHMSITA Ha pPa3XoJuTe OT OIJKETUPAHUTE CTOMHOCTH € BaXXEH EJIEMEHT OT
yIpaBICHCKUS KOHTPOJI. TeopusTa 3a aHAIW3 Ha OTKJIOHEHUSTA MIPEoCcTaBs Oorat Habop
OT HUHCTPYMEHTH 3a W3CJIEBAHE Ha M[PUYMHHO-CICJCTBEHUTE BPB3KH MEKIY
MEHUDKBPCKUTE  pelIeHMs, OO0yclaBsIld OIepaTMBHaTa JEWHOCT Ha  Ou3HeC
OpTaHU3aIMHTE U pealln3upaHnTe (MHAHCOBU pe3yNnTaTH. BIo[KeTHpaHeTo u aHAIM3bT Ha
OTKJIOHEHUATA, KaTO 4acT OT YINPABJICHCKUs KOHTPOJI, UMa OCOOEHO rojIsiM MOTEHIHAN 3a
MIO3UTUBEH IPUHOC B MEHWKMBHTA HA MPEANPUATUS OT MPOU3BOACTBEHHUS CEKTOP.
IlenTa Ha HacTosAmaTa pa3paboTKa € aa ce IeUHUPAT U 0YePTasT OCHOBHU ITOCTAHOBKHU
IIpU aHaJM3a Ha OTKJIOHEHMsTAa B NPOM3BOJCTBEHUTE NPEANPHUATHS, Ja Ce H3CIeBa
TEKyIUsI CTaTyC M pas3pOCTpaHEHHE Ha MPWIOKEHUETO MM B IPOU3BOJICTBEHHUTE
NpEeINpUATHs, W3BBPLIBAILM JeHHOCT B bbiarapus, na ce HampaBd aHajau3 OTHOCHO
IIPEIN3BUKATENICTBATA, IIPE] KOUTO Ca WM3MPABEHM DPBKOBOAUTEIUTE M Ja CE€ H3BEAAT
CBHOTBETHUTE M3BOAM U IPENOPBKH 3a YCHBBPIICHCTBAHE HA YIPABJICHCKHSI KOHTPOJI 110
OTHOIIEHWE Ha PAa3XOAUTE HA NPOU3BOJACTBEHUTE MPEANPUATHSA. 3a LEJIUTE Ha
pa3paboTkaTa € HalpaBeHa aHKeTa Cpejl PbKOBOAUTENN Ha OBITapcKH U MEXIYHApOJHU
KOMIIaHUM onepupaiy B bearapus.

KaouoBu AYMMU: VYIIPABJICHUC Ha pa3xodguTe, YHPABJICHCKU KOHTPOJI, daHaJIM3 Ha
OTKJIOHCHHATA.

JEL codes: M41, D24, D61



