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1. Monorpagun

KysmanoBa, M., YnpaBiieHue Ha KpPHM3HCHATa yYCTOWYMBOCT Ha opranmsamumre. C.,
HU3narencrso ,,Besnn-4“, 2020 r., ISBN 978-954-9977-84-4, 211 cTp.

Peakuusra cipsiMo KpH3a BIUsie B ChIIECTBEHA CTENEH BbPXY JKU3HECIIOCOOHOCTTA Ha
opranusanuure. OT Apyra cTpaHa, pelIeHUsITa, CBbP3aHU C OAIbpPKAHE HA TEXHUS PacTexk, HE
BUHaru ca epekTuBHH. Morar aa ObIaT MOCOYEHHU Pa3HOOOpa3HU KPUBHCHU CHUTYAIlHH:
BJIOIIaBaHE Ha (PMHAHCOBHUTE PE3YNITATH, CEPHO3HU MPOOIEMHU C Ka4YeCTBOTO Ha MPOIYKIUATA,
3ary0a Ha KJIMEHTH, 3acerHaTta penyranus u T.H. ToBa, OT CBOsI CTpaHa, IPEeBpPbHIIA BHIIPOCa,
CBBbp3aH C YNpPaBICHUETO Ha KpU3HMCHATa YCTOMUMBOCT Ha OpraHMU3alMUTE, B KIIOYOB 3a
TAXHOTO IBJITOCPOYHO BB3XOAIIO pa3BuThe. [Ipu ToBa opraHu3anuuTe ca ITbKHU HE camo J1a
TBPCIT U HaMepsIT ObP30 pellieHUE 3a MPEOOsIBaHE Ha KPU3UCHUTE IPOLIECH B TSIX, HO U J1a
mojlaraT CHEIMallHd YCWJIMS 3a YChBBPIIGHCTBAaHE HAa JCHMHOCTUTE B o0JacTTa Ha
AHTUKPU3UCHOTO yIpaBiieHue. BB Bpb3Ka ¢ ToBa € HEOOXOAUM HENPEKbCHAT MOHUTOPUHT Ha
cpelaTta 1 KOMIETEHTHA aHTUKPU3UCHA JUArHOCTHKA B IIpolieca Ha B3eMaHe Ha pemeHus. [Ipu
TOBa KpH3aTa MpEACTaBisABA €CTeCTBEHa (a3a OT KU3HEHHUS IHUKBJI Ha OpraHu3alusTa u
HEHHOTO YCIIEIIHO MPEOJOJISIBAHE M3HUCKBA CIELMAIHO BHUMAHUE OT CTpaHa Ha
YIOpaBsBALIUTE OpPraHd W JMLa. 3a LenTra pa3paboTBaHUTE cTpaTeruu TpsbOBa Aa ObAar
I'bBKaBH, 4Ype3 TAX Ja C€ CTUMYJIUPAT NHOBALMUTE B OPTaHU3ALNUNTE U OBJIAJSBAHETO HA HOBU
3HAHUA U YMEHHUA OT CTpaHa Ha ChbTPYIHUIIUTE.

Kpuszure Morar pna 3acTpamiaT IO HENPEABUAMM HAayUMH ChHIIECTBYBAHETO Ha
opranuszanuure. Te mopaxxaaT CEpuO3HU PUCKOBE, CBHP3aHU C M3I'bJIIHEHUE Ha MOCTaBEHUTE
LeJd M pa3pabOTeHHWTEe IJIaHOBE KaTO MOrar Ja 3acTpamiaT Cla3BaHETO Ha JOTOBOPHUTE
3aJIbJIKEHUS, J1a I0BEaT 0 HallyCKaHe Ha KJII0YOB IIEpCoHall, 3aryda Ha 10BEepHe, BIOIIaBaHe
Ha 00CITy’KBAaHETO Ha KIIMEHTUTE U T.H. JJoOpoTO ynpaBieHre Ha KpU3UCHaTa YCTOMYMBOCT Ha
OpraHM3alMKTe Ipeanoyiara paHHa AMArHOCTHKAa HAa KPU3UCHUTE SBJIEHUS B JEMHOCTTa Ha
OpraHu3alMATa; I'bBKABM M AJalTUBHU pEIIEHHs, BKIOYUTEIHO Obp3a OTBETHA pEeaKus;
CBOEBpPEMEHHA peaklys OT CTpaHa Ha PbKOBOACTBOTO ChOOPA3HO CTENEHTA Ha pealiHa 3aruiaxa,
CBbp3aHa C BB3JCHCTBUETO HAa KpH3aTa BBPXY (GYHKIMOHMPAHETO HA OpPraHU3allusATa;
MIPUOPUTET Ha HE(POPMAITHOTO yIpaBJIeHHE, HAMaJIsiBaHEe Ha IEHTPaJIN3Ma C OTJIe/] OCUTYpsIBaHE
Ha CUTYallUOHHO pearupaHe Ha KpHU3aTa; CTUMYJIMpaHE Ha IIPOMEHUTE U HWHOBAIMMTE,
BKJIFOUMTEHO IBJIHOIIEHHO HW3IOJI3BaHE Ha OPraHM3alMOHHUTE BB3MOXKHOCTU 3a M3XOJ OT
BB3HMKHAJIaTa KPU3MCHA CUTYyalsl. AKIIEHTHT B YCHIIMATA 332 U3BEXK/IaHE HA OPTaHNU3alUUTE OT
KpU3HUTE U CMEKYaBaHE HAa TEXHUTE HEOJaronpHsTHU MOCIEIUIH TpsOBa 1a Obje MocTaBeH
BBPXY B3€MaHETO Ha MPOAKTHBHU pELICHHMs B 00JAcTTa Ha YNPaBICHMETO HAa KpU3UCHATa
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YCTOMYMBOCT Ha oOpraHu3anuure. 3a ga ObJaT B3EMAaHUTE pElIeHHA CQEeKTHBHH, ca
HE00XO0AMMU Pa3sHOOOPA3HU 3HAHUS U YMEHHUS, KaTO CbBPEMEHHUTE MEHUIKbPH Ca B pa3IvMyHa
CTEIEH MTOArOTBEHHU 3a TOBA.

O0exkT Ha wu3ciaeaBaHe B HacTosAllaTa MOHOrpagus ca pPa3JIUYHUTE BUOBE
OpraHu3alil CBIJACHO YTBBPACHUTE HOPMATHBHU KBATM(PUKALMOHHU NPU3HAIM, KOUTO
ImpwiararT B CBHINECTBEHA CTENEH ChBPEMEHHMUTE IOAXOAUM M METOAM 3a YIPABICHUE HA
KpHU3UCHATa yCTOMYUBOCT.

IIpenmer Ha u3ciaeaBaHe Ca OCHOBHUTE ICHHOCTH, CBBbP3aHM C YIPAaBICHHUETO Ha
KpU3UCHATA YCTOMYMBOCT Ha OpraHM3alMUTEe KaTo (PAaKTOp 3a OCHUTYypsIBAHE HA TAXHOTO
IOBJITOCPOYHO BB3XOAIIO Pa3BUTHE.

Henra Ha HacTosIaTa pa3padoTKa € Ja ce U3Cie/IBa IIPOLEChT Ha yIPABICHUE Ha
YCTOMUMBOCTTa KbM KPHU3HM Ha OpPraHU3ALMUTE KATO C€ ONpeAessT NMpoOJieMHH 00JacTH U
IIPAKTUYECKH pPEIIECHUs, CBbP3aHU C YCHBBPIICHCTBAHE HA TEOpUATAa M IIpaKkTUKaTa B
U3CIIEABAHOTO HAIIPaBJICHHUE.

3a NOCTUTaHe Ha Ta3| LEJ Ca PEILEHH CICIHUTE H3CIeJ0BATEICKH 3a1a4H.

1. IlpoyuBaHe Ha crneuuanu3MpaHara JuTepaTypa B 00jacTTa Ha YIPaBICHHUETO Ha
YCTOMYMBOCTTA HA OPraHU3aLUUTE KbM KPHU3H.

2. W3cnenBaHe Ha CHUIHOCTTa M OCOOEHOCTUTE HAa YCTOMYMBOCTTAa KbM KPHU3HM Ha
OpraHU3alMUTEe, BKJIIFOUUTEIHO Ha (DAKTOPUTE, KOUTO BIUAAT BHPXY Hesl.

3. ®opmynupaHe Ha OCHOBHHMTE €JIEMEHTH Ha MOTEHLMala Ha OpPraHU3alUHUTE OT
[JleJHa TOYKAa Ha IMOAJbP’KAHETO U IIOBMIIABAHETO HA TIXHAaTa KpHU3UCHA
YCTOMYUBOCT.

4. Pa3pa®oTBaHE Ha KOHIENTYaJIeH MOJEJN 3a YIpPaBJIIEHHWE HAa YCTOMYMBOCTTa KbM
KpHU3U Ha OpraHU3alMKuTe, KOWTO Ja ce arpodupa B IpaKTHKAaTa.

5. IlpoBexxjaHe Ha €MIMPUYHO M3CIIEJBAaHE - AHKETHO IPOYYBAaHE Ha MPAKTUKUTE,
CBBP3aHU C YNPABICHUETO HA KPU3UCHATA YCTOMYMBOCT HA OPraHU3ALUNTE.

6. CobmnocraBsHe Ha TEOpUATA M MPaKTHKaTa B U3ClenBaHaTa o0sacT u Gpopmynupane
Ha IPENopbKH 32 YChBBPILICHCTBAHE Ha ACHHOCTUTE B 00J1acTTa Ha YIPAaBICHUETO
Ha KpU3UCHATa YCTOMYMBOCT HA OPraHU3aluNTE.

OcHoBHATa Te3a, KOSTO C€ 3allMTaBa B HACTOSIIUSA MOHOrpaduyeH Tpya, e:
KpusucHara ycToiMunBOCT Ha OpraHU3alMUTE € KOMIIJIEKCHO MHOITOKOMITOHEHTHO MOHSTHE, 32
YHETO YIpaBJeHHE ca HEOOXOIUMHU CrIeHU(pUYHU 3HaHUS U yMeHUs. JloOpoTo ynpaBieHHe Ha
KpU3MCHAaTa YCTOMYMBOCT Ha OpraHU3alMUTe W3UCKBA €(QEKTUBHU KOMYHUKAIlUM ChC
3aMHTEPECOBAHNTE CTPaHH, HENPEKBCHATH YCHUIIMS 3a MO-IIBJIHO M3IIOJI3BAaHE HA MOTEHIMAIa
Ha OpraHu3alMHuTe, YCKOPEHU MHOBAallMU U MpoMeHU. [Ipu ToBa MEHUKBPCKUTE €KUIH ca B
pas3MyHa CTENeH MOATrOTBEHH Ja Ce CIIPABAT ¢ IpeIM3BUKATeICTBATa B pa3riekaaHaTa o0JiacT.
Bbpxy KpusncHaTa ycTOHYMBOCT Ha OPraHU3aLMUTE BIUSHUE OKA3BaT pa3IM4YHU (PaKTOPHU KaTo
pasMmep Ha OpraHuM3alnuuTe U popmMa Ha COOCTBEHOCT.

B MonorpadguunoTo n3cnenBane ca GopMyJIMpaHy CIEAHUTE XUIOTE3U:

Xunomesa I. CplecTByBa Bpb3Ka MEXIY pasMepa Ha OPraHU3aLMITA, U3MEPEH Upe3
Oposi Ha 3aeTUTE JIMLIA, M HEWHATa KPU3UCHA YCTOWYMBOCT.

Xunomesa 2. CepliecTByBa Bpb3Ka Mexay (opmata Ha coOCTBEHOCT Ha
OpraHM3alMKTE U TSIXHATA KPU3UCHA YCTOWYUBOCT.

Xunomesza 3. MEHUKBPCKUTE EKUIIH Ca B Pa3JINYHa CTENIEH NOATOTBEHH /14 CE CIIPABAT
C Ipeau3BUKATEICTBAaTa B 00JIaCTTa HA YIPABIEHHETO HA KPU3HMCHATa YCTOWYMBOCT Ha
OpraHM3aLUUTE.

N3cnensaHero € MNpOBENEHO B OpraHu3aliy, KOWUTO OINEpUpaT B CEKTopa Ha
MH(POPMAIIMOHHUTE U KOMYHUKAIIMOHHUTE TEXHOJIOTHH. ToBa € Hali-AMHAMUYHO Pa3BUBAILUAT
ce CEeKTop ¢ Hail-mMHoro mpomeHu. OcCBeH TOBa NMPOMEHHUTE B OW3HEC cpenara IMOCTABST
CEpUO3HHU IPEIN3BUKATENCTBA MPE]] TE3U OPTaHNU3ALNH.
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B MoHOrpaguuHOTO H3CleABaHE ca W3MOJI3BaHU PA3HOOOpPA3HHU H3CJIeT0BATEICKH
MOAXOAM KAaTo CUCTEMEH, UCTOPUYECKH, MPOIECeH, cuTyaruoneH u np. C men cpOupane u
aHaJM3 Ha MHGOPMAIUS ca MIPHIIOKEHU PEINUIA METOAM: aHATN3 U CUHTE3 Ha HAYYHU 3HAHUS
Y HAYYHO-TIPHJIOKHU PE3YJITATH, aHAIW3 Ha BTOPUYHU JAHHU 33 IOOPH MPAKTHKH, aHKETHO
MpOy4YBaHe, CTATUCTUYECKHM MeTonu. llpum oOpaboTkara Ha pe3yiaTaTUTe OT AHKETHOTO
npoyuBaHe ca usnoiszBanu copryepute IBM SPSS Statistics v.25 u AMOS.

Momnorpadusta € paszaeneHa Tpu 4acTd. B mbpBa 4acT ce pas3riexIaT ChIIHOCTTA U
0c0OEHOCTUTE HA KPU3KMCHATA YCTOMYMBOCT Ha opraHu3anuure. Ha Ta3u ocHOBa ce u3cnenBar
TEOPETUYHUTE AaCIEKTH HAa KOMYHHKAIMUTE ChC 3aMHTCPECOBAHUTE CTPAHU M TEXHUTE
B3aMMOBPB3KH C YIIPABICHUETO HA KPU3HUCHATA YCTOWYHBOCT.

Bropara gact Ha myOnuKamusTa € MOCBETCHA Ha KIIOYOBH BBIIPOCH, CBBP3aHH C
MOTEHIIMAaJIa Ha OPraHU3aIUsATa 32 MTOIbp)KaHe U MOBUINIABaHE HA KPU3UCHATA i YCTOHYMBOCT.
AHanmu3upar ce ChIIHOCTTA M €JIEMEHTHTE Ha NMOTEeHLHala Ha opraHu3anusarta. CrenuanHo
MSICTO B HM3JIOKEHHUETO € OTIEIICHO Ha IIEJICTOJIAraHeTO KAaTo WHCTPYMEHT 3a MO-ITBJIHO
M3II0JI3BAaHE Ha MOTEHIIMAIA HA opraHu3anuuTe. Ha Ta3u ocHOBa ce mpecTaBs HHOBAI[MOHHATA
JCMHOCT KaTo U3pa3 Ha MOTEHIIMAa HAa OPraHU3aIunTe.

Tperara 4acT e MOCBETEHA Ha PE3YNTATUTE OT MPOBEICHOTO EMITMPHUYHO M3CJIEIBAHE.
Xapakrepu3upaHa € JMHAMHUKaTa Ha CEKTOpa Ha MH(POPMALIMOHHUTE U KOMYHUKAI[HOHHUTE
TexXHOJNIOTMU. M3scHeHa € Meroaukara Ha H3CienBaHeTo. B Kpas Ha Tasu dact ca
CHCTEMAaTH3MpaHU PE3YJITAaTUTE OT IMPOBEIACHOTO EMIIMPUYHO H3CIICABAaHE B 00JacTTa Ha
VIpPaBICHUETO HAa KPU3WCHATA YCTOWYMBOCT Ha OpraHU3alMUTe B CEKTOpa Ha
WHPOPMAIIMOHHUTE M KOMYHHKAIIMOHHUTE TEXHOJOrHU. [IOTBBpICHM ca XHUIIOTE3UTE Ha
M3CJIEIBAHETO.

Kuzmanova, M., Crisis Resilience Management of Organizations

The response to a crisis significantly affects the viability of organizations. On the other
hand, solutions related to sustaining their growth are not always effective. Various crisis
situations can be indicated: deterioration of financial results, serious problems with the quality
of production, loss of customers, damaged reputation, etc. This, in turn, makes the issue of crisis
resilience management of organizations key to their long-term upward development. At the
same time, the organizations are obliged not only to look for and find a quick solution for
overcoming the crisis processes in them, but also to make special efforts to improve the
activities in the field of crisis management. In this regard, continuous monitoring of the
environment and competent crisis diagnostics in the decision-making process is needed.
Moreover, the crisis is a natural phase of the life cycle of the organization and its successful
overcoming requires special attention from the governing bodies and individuals. To this end,
the developed strategies must be flexible, through them to stimulate innovation in organizations
and the acquisition of new knowledge and skills by employees.

Crises can threaten the existence of organizations in an unpredictable way. They pose
serious risks related to the implementation of the goals set and plans developed and can
jeopardize compliance with contractual obligations, lead to the departure of key personnel, loss
of confidence, deterioration of customer service, etc. Good management of crisis resilience of
organizations implies early diagnosis of crisis phenomena in the activities of the organization;
flexible and adaptive solutions, including rapid response; timely response from the management
according to the degree of real threat related to the impact of the crisis on the functioning of the
organization; priority of informal governance, reduction of centralism in order to ensure a
situational response to the crisis; stimulating change and innovation, including full use of
organizational opportunities to overcome the crisis situation. The emphasis in efforts to bring
organizations out of crisis and mitigate their adverse effects must be placed on making proactive
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decisions in the field of crisis resilience management of organizations. In order for decisions to
be effective, a variety of knowledge and skills are required, and modern managers are prepared
for this to varying degrees.

The object of research in this monograph are the different types of organizations
according to the established normative qualification features, which significantly apply the
modern approaches and methods for crisis resilience management.

The subject of research are the main activities related to the management of crisis
resilience of organizations as a factor in ensuring their long-term upward development.

The aim of this study is to study the process of crisis management of organizations by
identifying problem areas and practical solutions related to improving the theory and practice
in the study area.

To achieve this goal, the following research tasks have been solved:

1. Study of the specialized literature in the field of the crisis resilience management of

organizations.

2. Study of the nature and features of crisis resilience of organizations, including the
factors that affect it.

3. Formulation of the main elements of the potential of the organizations from the point
of view of maintaining and increasing their crisis resilience.

4. Development of a conceptual model for crisis management of organizations to be
tested in practice.

5. Conducting an empirical study - a survey of practices related to crisis resilience
management of organizations.

6. Comparison of the theory and practice in the researched field and formulation of
recommendations for improvement of the activities in the field of crisis resilience
management of the organizations.

The main thesis, defended in this monograph, is: Crisis resilience of organizations is

a complex multi-component concept, the management of which requires specific knowledge
and skills. Good crisis management of organizations requires effective communication with
stakeholders, continuous efforts to make full use of the potential of organizations, accelerated
innovation and change. At the same time, the management teams are to varying degrees
prepared to deal with the challenges in this area. Crisis resilience of organizations is influenced
by various factors such as the size of organizations and the form of ownership.

The following hypotheses are formulated in the monographic study:

Hypothesis 1. There is a link between the size of the organization, measured by the
number of employees, and its crisis resilience.

Hypothesis 2. There is a connection between the form of ownership of organizations
and their crisis resilience.

Hypothesis 3. Management teams are differently prepared to meet the challenges in the
field of crisis management of organizations.

The study was conducted in organizations operating in the information and
communication technology sector. This is the most dynamically developing sector with the
most changes. In addition, changes in the business environment pose serious challenges to these
organizations.

The monographic study uses a variety of research approaches such as systematic,
historical, process, situational and others. In order to collect and analyze information, a number
of methods have been applied: analysis and synthesis of scientific knowledge and scientific-
applied results, analysis of secondary data for good practices, survey, statistical methods. IBM
SPSS Statistics v.25 and AMOS software were used to process the results of the survey.

This monograph has been divided into three parts. In the first part the essence and
features of the crisis resilience of the organizations are considered. On this basis, the theoretical
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aspects of communication with stakeholders and their interrelationships with crisis resilience
management are explored.

The second part of the publication is dedicated to key issues related to the organization's
potential to maintain and increase its crisis resilience. The essence and elements of the potential
of the organization are analyzed. A special place in the exhibition is given to goal setting as a
tool for fuller use of the potential of organizations. On this basis, innovation is presented as an
expression of the potential of organizations.

The third part is dedicated to the results of the conducted empirical research. The
dynamics of the information and communication technology sector is characterized. The
methodology of the research is clarified. At the end of this part are systematized the results of
the empirical study in the field of crisis resilience management of organizations in the sector of
information and communication technologies. The hypotheses of the study have been
confirmed.

2. '1aBH OT KOJIEKTUBHM MOHOTpaguu

2.1. Ky3manoBa, M., C. TonkoBa, UnaukaTtopu 3a u3MepBaHe Ha e(PeKTUBHOTO
¢pynxnuonupane na JIIC, ®yHKkIIHOHUPAHE HA JIOKAJHHUTE MPOU3BOJACTBEHU CUCTEMH B
Bovarapus, [oama u Pycusi. [Ipo6iemMu Ha TeopusiTa 1 HKOHOMHYeCKAaTa mojuTuka. Ed.
by A. Nowakowska, £.odz University Press, Poland, 2015., pp. 13 -24, ISBN 978-83-7969-
489-1 (E)

http://dspace.uni.lodz.pl:8080/xmlui/bitstream/handle/11089/10601/013 024 kuzmanova.pdf
?sequence=1&isAllowed=y

B HacTosmaTa pazpaboTka aBTOpUTE, N3MOI3BAHKHA KOMIUIEKCHUS ITOIXO/1, pa3riiexaaT
epeKTUBHOCTTa Ha JioKanHuTe mnpousBojcTBeHn cuctemu (JIIIC), ¢yHkumoHupamm B
KOHTEKCTa Ha TBBPJCHUETO, Y€ TPAAUIIMOHHUSAT ITOAXO]] IPU OIICHKaTa Ha €(DeKTUBHOCTTA HE
€ CaMO HOCHUTEJI Ha HeIPaBOMEPHO OTPaHUYEHO ThJIKYBaHE Ha (PAKTOPUTE, KOUTO BIUSAT BbPXY
Hes, HO CBILO TaKa OKa3Ba BIMSHUE BbPXY B3aUMOBPB3KUTE MEXAY TAX. ToBa 3HAUUTETHO
U3KpUBSBA ACUCTBUTEIHOCTTA M HAMAJIIBa KaYE€CTBOTO HA B3EMAHUTE YIPABJICHCKH PELICHUS.
3a ;ma ce mpeojojiee OrpaHMYEHMST KalaluuTeT Ha TPaJuMOHHUS IMOJXOJ 32 OLEHKAa Ha
epexTrBHOTO (yHKunoHupane Ha JIIIC, ce mpemiara cucrema OT KpUTEPUH 3a OLIEHKA Ha
TAXHOTO e(QeKTUBHO (YHKIMOHHpAHE, KOMOWHUpaHM C T[IOKa3aTelu 3a H3MEpBaHE Ha
e(eKTUBHOCTTA.

Kuzmanova, M., S. Tonkova, Indicators for LPS effective functioning measurement,
Functioning of the local production systems in Bulgaria, Poland and Russia. Theoretical
and economic policy issues.

In the present work, the authors, using the complex approach, consider the efficiency of
the local production systems (LPS) functioning in the context of the statement, that the
traditional approach in evaluating the effectiveness is not only a carrier of unduly restricted
interpretation of the factors that affect it, but also affects the relationships between them. This
significantly distorts the reality and reduces the quality of the managerial decisions taken. In
order to overcome the limited capacity of the traditional approach for LPS effective functioning
assessment, a system of criteria for evaluating their effective functioning is proposed, combined
with indicators for effectiveness measurement.

2.2. Ky3manoBa, M., u ap., YnpapileHHeTO Ha IPOMEHHTE KAaTO HHCTPYMEHT 3a

NOoBHUIIABAHE HAa KpPHU3UCHATA yCTOﬁqHBOCT Ha oOpraHm3anmuuTe B CEKTOpa Ha
HHq)OpMaHHOHHHTe H KOMYHHKAIIUOHHUTEC TEXHOJIOIUMH. C., H3pareicku KOMILIEKC —
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YHCC, ISBN 978-619-232-266-3, 2019. O6m Opoii crpanunmu — 289; woum: 18,25.
O0oco0eHu aBTOPOBH YacTH: BbBeaenue (crp. 7-11), 1. 5.1. (crp. 197-217, B chaBTOPCTBO
¢ 101 1-p A. ATaHacoOB), 3aKJII0ueHue (cTp. 245-247).

CunHO W3MeHuYMBaTa M HEONpejeieHa OM3HEC cpela IMOCTaBsi C OCOOEHa OCTpOTa
BBIPOCA 32 €(EeKTUBHOCTTA HA PEILEHUATa Ha OpraHU3alMUTe B 00JacTTa Ha ;YIPABICHUETO
Ha IIPOMEHUTE M MOBUIIABAHE HA TAXHATa KPU3MCHA YCTOMYMBOCT. TOBa, OT CBOsA CTpaHa,
3acCWiIBa 3HAUEHHUETO Ha YIPABJICHUETO HA IIPOMEHHUTE B IIpolieca HA OCUTYpsIBaHE Ha
BB3MOKHOCTH 32 JIBJITOCPOYHO BB3XOA1I0 PAa3BUTHE HA ChbBPEMEHHUTE Oopranu3anuu. [1o To3u
HAaYuH OpraHM3alUUTe Ca MPHUHYIACHU HE CamMO Ja THPCAT BB3MOXKHOCTH 3a 3ala3BaHE Ha
TEXHUTE KOHKYPEHTHH IIPEIUMCTBA, HO U 32 YChBBPLICHCTBAHE HA AaHTUKPU3UCHUTE IEHHOCTH.
Ta3u npobnemaruka € U3KIOYUTENHO akTyaiHa 3a P bearapus, kpaero ocobeHa BasKHOCT
NpUI0OMBAT CIEIHUTE BBHIIPOCH: MOA0OPSBAaHE HA AaHTUKPU3UCHUTE PEIICHUS, TOBHUIIABAaHE HA
I'bBKABOCTTA HAa OpPraHU3ALMUTE, CTUMYJIHMpaHE HAa WHOBALMUTE, YCHBBPILICHCTBAHE Ha
cucTeMara 3a yrpaBlieHHEe Ha OpraHu3aluara, e(peKTHBEH MOHHUTOPUHT Ha OW3HEC cperara,
OCUT'YpsIBaHE Ha HENPEKbCBAEMOCT Ha OM3Heca U T.H.

ToBa, OT cBOs CTpaHa, Hajara B yrpaBJIeHCKaTa TEOPHs U IIPAKTUKA J]a CE U3II0I3BAa HOB
IIOAXO0J, CBbP3aH C YIPABICHUETO Ha IPOMEHUTE KaTO MHCTPYMEHT 3a IIOBUILIABAHE Ha
KpHU3UCHATa YCTOMYMBOCT Ha opraHuszanuure. Pesyinratnre OT NpPOBEAEHOTO E€MIUPUYHO
u3cieBaHe NOTBbPKAABAT TBBPICHUETO, Y€ OPraHU3allMUTe B CEKTOpa Ha MH(POPMALIMOHHUTE
U KOMYHUKAIIMOHHUTE TEXHOJOTHH JEMOHCTPHpAT pPAa3HOOOPa3HH YMEHHs, CBBP3aHH C
IIPUJIAraHeTO HAa I'bBKAaBM METOAM 3a YIPaBICHUE HA IIPOMEHUTE B IIPOLIECAa HA B3€MaHE HA
e(eKTHBHHU aHTUKPU3UCHH pemeHus. [Ipu ToBa kpu3uTe Bee moBeye TpsOBa J1a ce Bh3IprueMar
KaTo HOPMAJIHO SIBJICHHE, KOETO M3HUCKBA OT MEHU/DKBpUTE 100pe Ja I'M M03HaBaT U Jia ca B
CbCTOSIHUE Ja MpejylaraT MOAXOSIIN PEelIeHUs 3a TIXHOTO Obp30 YCHEIIHO MPEOOsBaHE.
B®B BpB3Ka ¢ TOBa € HAIOXKUTEIHO pa3pabOTBaHETO U MPHJIAraHeTO Ha MOJIEI 3a yIpaBJIeHUE,
IIOCPEACTBOM KOWTO C€ pellaBaT pa3HOoOpa3eH KOMIUIEKC OT 3aJauM: LIeJI€HACOYEHOCT Ha
Pa3BUTHETO C aKLEHT BbPXY €(PEKTUBHOCTTA; paboTa B €KUIH; OalaHCUPAHOCT, I'bBKABOCT U
a/IalITUBHOCT; OCUTYpsIBAHE HAa paBHOBECUE MEXK/Y CTpeMexka KbM CTaOMIIHOCT U 3ala3BaHe Ha
CTaTyKBOTO, OT €JHa CTpaHa, U HEOOXOAMMOCTTa OT NMPOMsIHA, OT Ipyra; HHTETPUPAHOCT Ha
yCWIMATAa Ha BCUYKM 3Aa€TH 32 M3IIBJIHEHUWE Ha CHCTEMaTa OT LEIU W CTpaTerusara Ha
opraHusauusTa u zp.

Kuzmanova, M., et al., Change Management as a Tool for Increasing the Crisis Resilience
of Organizations in the Sector of Information and Communication Technologies

The highly volatile and uncertain business environment raises the issue of the
effectiveness of organizations' decisions in the field of change management and increasing their
crisis resilience. This, in turn, reinforces the importance of change management in the process
of providing opportunities for long-term upward development of modern organizations. Thus,
organizations are forced not only to look for opportunities to maintain their competitive
advantages, but also to improve crisis activities. This issue is extremely relevant for the
Republic of Bulgaria, where the following questions are of particular importance: improving
crisis solutions, increasing the flexibility of organizations, stimulating innovation, improving
the management system of the organization, effective monitoring of the business environment,
ensuring business continuity, etc.

This, in turn, requires to use a new approach in management theory and practice related
to change management as a tool to increase the crisis resilience of organizations. The results of
the empirical study confirm the statement that the organizations in the sector of information and
communication technologies demonstrate various skills related to the application of flexible
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methods for change management in the process of making effective crisis decisions. At the
same time, crises must increasingly be perceived as a normal phenomenon, which requires
managers to know them well and to be able to offer appropriate solutions for their quick and
successful overcoming. In this regard, it is imperative to develop and implement a management
model that solves a diverse set of tasks: purposeful development with an emphasis on
efficiency; team work; balance, flexibility and adaptability; ensuring a balance between striving
for stability and maintaining the status quo, on the one hand, and the need for change, on the
other; integration of the efforts of all employees to implement the system of goals and strategy
of the organization, etc.

3. CraTnu u JOKJAAU, Ny0JIUKYBAHH B HAYYHM U3/IaHUsA, pepepupaHu U NHIEKCUPAHU B
CBETOBHOM3BECTHU 0a3M IaHHU ¢ HAy4YHa MH(pOpMaUs

Ky3manoBa, M., TpaHcdepbT Ha TEXHOJOIMH KATO MEXaHU3BM 3a CTPaTerH4eckKo
WHOBATHBHO pa3BuTHe Ha mpexnpusitusita. Academy of Strategic Management Journal,
Research Article: 2020 Vol: 19 Issue: 2, pp. 1-8 Print ISSN: 1544-1458; Online ISSN:
1939-6104

https://www.scopus.com/record/display.uri?eid=2-s2.0-

85087303731 &origin=resultslist&sort=plf-
f&src=s&st1=Kuzmanova%2c+M.&st2=&si1d=013a74961c0816b48f0f086f283ed604 &sot=Db
&sdt=b&s|=26&s=AUTHOR-
NAME%28Kuzmanova%?2c+M.%29&relpos=0&citeCnt=0&searchTerm=

Pe3rome: 3a mpoBexkaaHe Ha LSJIOCTHO NIPOYYBAHE HA BB3/IEHCTBUETO HA IPOLIECUTE HA
TpaHcep Ha TEXHOJIOTMH BBPXY HHOBAallMOHHATA JEHHOCT HA TPEANpPUATHATA Osxa
IPEUIOKEHU METOJMUYECKU [TOCTAHOBKH, KOMTO BKJIIOYBAT CJIEJAHUTE OCHOBHM €TaIlU: OL[CHKa
Ha HUBOTO Ha KOHKprHTOCHOCO6HOCT Ha OPOAYKTHUTC Ha NPCANPUATUCTO U CbOTBECTCTBUETO
MY CbC CbBPEMEHHUTE TEXHOJIOTUYHU Pa3pabOTKH; aHAJIU3 Ha HYXKAUTE Ha MPEANPUITUETO 32
TpaHc@ep Ha TEXHOJIOTHUH; aHAJIU3 Ha TpaHCepHUTe pecypcH (PUHAHCOBU pecypcH, YOBEUIKU
pecypcu); OlleHKa Ha BBTPEIIHUTE BB3MOXKHOCTH 32 pa3BUTHE Ha cHCTeMara Ha TpaHcdep;
aHaIM3 Ha WHTEH3U(UIUPAHETO Ha Ipoleca Ha TpaHCPep Ha TEXHOJOIMH; OLIEHKA Ha
pa3xoIuTe 3a BBBEXKIAHE HAa HOB TEXHOJIOTMYEH NMPOAYKT. IIpunaranero Ha mpeuiokeHara
METOO0JIOT U LIe NT03BOJIM CUCTEMHO J]a CE U3CIeBaT IMPOLIECUTE Ha TEXHOJOTUYHO Pa3BUTHE
Ha MPEANpHUATHETO U 1€ IOAINOMOTHE BBBEKIAHETO HA MHTEIPUPAHO YIPABIECHUE Ha
TpaHcepHute npouecu. Ipeanpuarusara Tpsa6Ba 1a ThbpCAT €PEKTUBHU TEXHOJIOTUU; aKO HE
HamHpaT MOAXOJSAIIM BB3MOXKHOCTH B CTpaHaTa, T€ 4ecTo TpsAOBa na ce oOphIIAT KbM
qyKJIeCTpaHHH pa3padoruynnu. IIpoOreMbT Ha TOBA SBICHHE C€ KPHE B HE3aJOBOJIIMTEIIHATA
crcTeMa 3a TEXHOJOTMUeH OOMEH MEeX/ly YUaCTHUIIMTE B HHOBALIMOHHUS MPOIIEC, KOETO BOJIU
710 yBEIMYaBaHE Ha pa3iMKaTa MeKAy HayKaTa U IMPOU3BOJACTBOTO U BCIEICTBUE HA TOBA CE
HamajsiBa KOHKYPEHTOCIOCOOHOCTTa Ha HALMOHAJIHUTE MPOAYKTH U Cce BIOLIaBa
HKOHOMHUYCCKATa CUTyallus B CTpaHaTa.

Kuzmanova, M., Technology Transfer as a Mechanism of Strategic Innovative
Development of Enterprises. Academy of Strategic Management Journal, Research
Article: 2020 Vol: 19 Issue: 2, pp. 1-8 Print ISSN: 1544-1458; Online ISSN: 1939-6104
Abstract: To conduct a comprehensive study of the impact of technology transfer
processes on the innovative activity of enterprises methodological provisions were proposed,
which include the following main stages: assessment of the level of competitiveness of
enterprise products and its compliance with modern technological developments; analysis of
the enterprise's needs for technology transfer; analysis of transfer resources (financial resources,
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human resources); assessment of internal possibilities of development of the transfer system;
analysis of activation of technology transfer process; cost estimation of introduction of a new
technological product. Application of the proposed methodology will allow systematically
investigate the processes of technological development of the enterprise and will become the
basis for introduction of integrated management of transfer processes. Enterprises need to look
for efficient technologies; without finding relevant options within the country, they often have
to turn to foreign developers. The problem of this phenomenon lies with unsatisfactory system
of technology exchange between participants of the innovation process, which leads to a
widening gap between science and production and consequently leads to reducing
competitiveness of national products, worsens economic situation in the country.

4. CtaTvu ¥ J0KJIAIM, NyOJMKYBaHU B HepedepUPAHU CIIUCAHUSA C HAYYHO pelleH3upaHe
WIK MyOJMKYBAHH B PeIaKTHPAHN KOJEKTHBHU TOMOBE

Ky3smanoBa, M., MeTpuKa M AaHTHKPU3MCHU pelIeHMs HAa OPraHU3alMATA. CIL

»YTIpaBJieHHe u ycroiiuuso passurue®, C., JITY, 3-4/ 2009 (24), c. 30-35, ISSN 1311-4506
http://oldweb.ltu.bg/jmsd/files/volumes/msd_24.pdf

Pestome: Crartusita pasriexga HSKOM BaXXKHH MpoOJIeMH Ha CTPaTErMuecKOTO
ylpaBiieHMe Ha opranuzanusaTa. OcobeHocTuTe Ha cpeiara U (UPMUTE HM3UCKBAaT HOBU
TEXHUKH 32 B3€MAHE HA CTPATETMYECKU PEIICHHS U U3MEPBAHE HA PE3YNTATUTE: OPUECHTALUSA
KBbM IoTpeOuTenuTe (0bCIIeTO); MHTErPUPAHU aHAIN3H; paboTa B €KUIIH; OLIEHKA Ha CTENIEHTa
Ha M3IbJIHEHHUE HA CTPATETHATA; ChbIIOCTABKA MEXKY Ka4eCTBO, Pa3XOAU U IIOCTUKEHUS U T. H.
TaxbB oAX0A € MOAXOASIIO CPEACTBO 3a YIPABJIECHUE HA HECUT'YPHOCTTA U KOMILJIEKCHUTE
3aBUCUMOCTH. TOM OCUTypsiBa I'bBKaBOCT M YCTOWYMBOCT HA Pa3BUTHETO HA OPraHU3aLUATA.
[IppBOCTENEHHA 3a/1a4a € Ch3/1aBAaHETO HAa MOJIEN, KOWTO € MOAECPEH HHCTPYMEHT 3a U3MEPBaHE
Ha MPOMEHJIMBUATE HA CTPATETHUECKOTO Pa3BUTHE U OLIEHKA HAa HETOBaTa €(PeKTUBHOCT.

Kuzmanova, M., Organizational metrics and crisis decisions

Abstract: The paper considers some important problems of strategic management in the
organization. The special features of the environment and the firms require new techniques of
strategic decisions and performance measurement: orientation to the consumers (the future);
integrated analyses; team work; evaluation of the degree of the strategy implementation;
comparison between quality, costs and results etc. Such approach is appropriate means for
managing of the uncertainty and the complex dependencies. It secures flexibility and
sustainability of the organization’s development. A paramount task is the building of a model,
which is modern tool for measurement of variables of the strategic development and for
evaluating its effectiveness.

Ky3smanoBa, M., AHTHKPHM3HCHA /JIHATHOCTMKA W CTPAaTerm4yecKW pelleHusl Ha
opraHu3anMsTa. Cil. ,,YrnpasJjeHue u ycroiiunso passutue®, C., JTY, 3/ 2011 (30), c. 47-
51, ISSN 1311-4506

http://oldweb.ltu.bg/jmsd/files/volumes/msd_30.pdf

Pestome: B poknaga ce u3BeXIaT HAKOM Ba)XHM BBIPOCH HA aHTUKPHU3HUCHATa
JUAarHOCTUKAa M CTPAaTEerMYeCKUTE pelIeHUs Ha opranu3auuara. Kpusata cb3gaBa
€IHOBPEMEHHO PHCKOBE M BB3MOXKHOCTH 3a pPa3BUTHETO. CTPaTETHYECKOTO YIIPaBICHUE
MIpe/ICTaBIsIBA HEMPEKhCHAT UTEPATUBEH MpOIeC B TUHAMHUYHATA U OBP30 MPOMEHSIIA Ce
Oou3Hec cpena. Bpemeto ce pasriexaa KaTo KpUTHYEH JIMMUTHPAI (PaKTOp 3a KOHKYypEeHTHATa
CTpaTerus U OLESIBAHETO Ha OPraHU3aLUATA.
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Kuzmanova, M., Organizational crisis diagnostics and strategic decisions

Abstract: In the paper some important problems of the crisis diagnostics and strategic
decisions are considered. The crisis creates threats and possibilities for the organizational
development at the same time. The strategic management is a continual iterative process in the
dynamic and rapidly changing business environment. Time is treated as a critical limiting factor
of the competitive strategy and organizational survival.

Ky3manoBa, M., PazpaGoTBaHe Ha KOHKYpeHTHa (pMpMeHa cTpaTerusi B yCJIOBHSATA HA
KpH3a. CIL. ,, YIpaBJjieHue u ycroitunso passurue®, C., JTY, 3/ 2011 (30), c. 52-57, ISSN
1311-4506

http://oldweb.ltu.bg/jmsd/files/volumes/msd_30.pdf

Pestome: Crarusta pasriexna HSKOM BaXHHU MpoOJiieMH Ha pa3pabOTBaHETO Ha
opraHu3anyoHHa crparerus. KoHKypeHTHUTe cTpaTeruu B YCIOBHUSTa Ha IJIoOalHa Kpu3a
MOCTaBAT peAHlia NpPeAU3BUKATENCTBA Ipel YNpaBIeHCKUTEe eKkunu. EdextuBHata
AHTUKPHU3UCHA CTPATErus € OPUEHTUPAHa HE CaMO KbM 3alla3BaHE HAa OPraHU3aLUATa, HO U KbM
MOBUIIIABAHE HA HEWHAaTa KOHKYPEHTOCIOCOOHOCT. SIApo Ha Ta3u cTpaTrerusi ca TaKuBa
CTpaTerMuecKu (akTOpHU 3a yCHeX KaTo: CTHUMYJIMpPAaHE Ha WHOBALMUTE, OpPraHU3allMOHHO
IIPECTPYKTYpHUpaHe, MOBUILIABAHE HA IPOU3BOJAUTEIHOCTTA HA TPYAA U Ap.

Kuzmanova, M., Development of a competitive organizational strategy in the conditions
of a crisis

Abstract: The paper considers some main problems of development of the
organizational strategy. Competitive strategies in a global crisis make management teams face
several challenges. The effective crisis strategy is oriented not only to preserve the organization,
but to increase its competitiveness. The core of this strategy are strategic success factors such
as: stimulating innovations, organizational restructuring, increased labor productivity etc.

Kysmanosa, M., Heo0xoqumMocT OT YCHBBPIICHCTBAHE HA IVIAHOBHTE pPCIICHUS HA
OpraHu3alMuTe B YCJIOBHMATA HA KPHU3a. CIl. ,,YNIpaBJieHUe U ycToiiuuBo passutue®, C.,
JITY, 4/ 2012 (35), ¢. 7-11, ISSN 1311-4506
http://oldweb.ltu.bg/jmsd/files/volumes/msd_35.pdf

Pestome: B crarusdra ce cuctemaTu3upar akTyajlHU HalpaBieHUs 3a YChbBbPIIEHCTBAHE
Ha IUIAHOBUTE DELIEHUS Ha OpraHM3allMMTe B YCJIOBMATA Ha Kpu3a. busHec cpenara Ha
ChbBPEMEHHUTE OPTraHU3allUM C€ OTJIMYaBa C KOMIUIEKCHOCT U M3MEHYUBOCT, KOUTO IPABST
3ajayaTa 3a I[0J00psBaHe Ha IUIAHOBUTE pEIICHUs IbpBOCTENeHHA. VIHTeH3uBHaATa
KOHKYpPEHIIHs, HEOOXO/MMOCTTa OT YCKOPEHU WHOBAIlMM M NPEBPBIIAHETO HA 3HAHUETO B
KIII0YOB (DakTop 3a ycrex ca camo 4acT OT pa3HOOOpa3HUTE MPOMEHU BbB BBHIIIHATA Cpefia U
BBTPEIIHUTE TPOMEHJIMBU Ha OpraHU3alusTa, 00ycaaBAll He0OOX0IMMOCTTa OT M3rpaxkaaHe
Ha MOJIEpHA KOHIIETIIUS 3a yrpaBiieHue. BbB Bpb3ka ¢ ToBa Morart Jia Ob1aT MOCOYSHH PeIuia
BB3MOXHOCTH 33 YCHhBBPIICHCTBAHE HA IUIAHOBUTE PELLIEHUS, HACOYEHH KbM CTUMYJIHpaHE Ha
TBOPYECTBOTO M aJanTUBHOCTTAa. Ha mbpBO MSCTO, 3HAYMTENIEH NMOTEHLUAN B Ta3d HACOKa
IIpUTEKaBa OOBPB3KAaTa MEXKAY CTPATErMYECKOTO IUIAHUPAaHE U KOHTPOJIA Ype3 OanaHCUpaHaTa
KapTa 3a OIICHKa Ha pe3y/ITaTUTe KaTo OCHOBA 3a MeTpuuIpaHe Ha yrpaBieHuero. Ha Bropo
MSICTO, MTBPBOCTENEHHA POJIsl UTPae U3rpaKAaHETO Ha MOJIepHa MHPOpPMAI[MOHHA CHUCTEMA B
OpraHM3alMATa, KOSITO Ch31aBa MHOKECTBO IIPEIUMCTBA: IPOBEXKAAHE HA KOMIIETEHTEH aHAIN3
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KaTo OCHOBA 3a pa3pabdOTBaHe Ha BapHaHTH Ha PEUICHUS M TSXHATa 00OCHOBKA; MOBUIIABAHE
e(eKTUBHOCTTA HAa KOHTPOJIa; OTYUTaHE IPUHOCA HA BCEKU ChTPYIHUK B ITpOLieca Ha IOCTUTaHe
Ha ILenuTe; Mojo0psBaHE CTPYKTypaTa Ha pa3XOAWTe U IIOBUIIABAaHE HA KauecTBOTO;
CTUMYJIUpaHE Ha KOMYHHKAIMUTE, OTpaHUYaBaHe HEOIAronpUATHOTO BIUSHHE Ha KpU3aTa U
ap. Ha tpero msicTo, npu yChbBBPLICHCTBAHE Ha IJIAHOBUTE pELICHUs TpsAOBa J1a c€ ThPCAT
BB3MOKHOCTH 32 HEIIPEKbCHATO YUY€HE U IIpUlaraHe Ha OEHYMAPKHUHT.

Kuzmanova, M., Necessity of planning decisions improvement of organizations in a crisis

Abstract: The paper systematizes current directions for improving planning decisions in
times of crisis. The business environment of contemporary organizations is distinguished by its
complexity and changeability, which makes the task for improving planning decisions vital.
The intensive competition, the necessity of accelerated innovation and the transmission of
knowledge into a key factor to success are only a part of the various changes in the external
environment and the internal variables of the organization, which determine the necessity of
building up a new modern management concept. In this connection, variety of opportunities for
improving planning decisions oriented towards stimulating creativity and adaptability can be
indicated. In the first place, considerable potential in this direction has the interaction between
strategic planning and control by Balanced Scorecard as the basis of management metrics.
Secondly, a vital role plays the building of modern information system, which creates a great
number of advantages: conduction of competent analysis providing a basis for development of
decision options and their reasons; increasing control effectiveness; reporting the contribution
of every single employee in the process of achieving goals; improving cost structure and raising
quality; communication stimulation; restriction of crisis unfavorable influence, etc. Thirdly,
when improving planning decisions, options for constant learning and benchmarking must be
searched for.

Kuzmanova, M., Creation of Organizational Competencies for Change. Scientific Journal
of RTU Economics and Business. Vol.22/ 1, 2012, pp.107-111. ISSN 1407-7337. e-ISSN
2255-8756
https://web.a.ebscohost.com/abstract?direct=true&profile=ehost&scope=site&authtype=crawl
er&jrnl=14077337&AN=82157072&h=SGKTLRq8AeFthWTmMOcXDPIVV]DwOtLBeNTIq
GWhGBCc8s30f3IEUBwWLtbu9lcKkOBnpMKkyeWS5IiNwWOTiY QxMfCA%3d%3d&crl=c&resul
tNs=AdminWebAuth&resultLocal=ErrCrINotAuth&crlhashurl=login.aspx%3fdirect%3dtrue
%26profile%3dehost%26scope%3dsite%26authtype%3dcrawler%26jrnl%3d14077337%26A
N%3d82157072

In managerial theory and practice opportunities for defining measurable keys for
successful organizational change are being searched. An interest along these lines is the
formulated “change gene” which provides the organization serious strategic advantage by
change and includes the following 5 elements: purpose formulation, leadership, structure,
capabilities, culture. [http://www.atticus.net] This model is an assessment change management
instrument in the organization as well as reserves defining one for its improving. Through
finding the problematic areas sequence formulation of improving activity decisions in the
examined direction is possible by creating busy and trustful atmosphere for the individuals who
are responsible for accomplishing organization’s changes.

Organizations may be arranged in various groups depending on their knowledge of how
to manage change and build sustainable competitive advantages. The developed model
introduces an appropriate metric, which is based on the following key elements: indicators for
specifying of measurable keys for successful change; fuzzy sets and operations with them; 11-
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level Likert rating scale and functions "experton”. In its essence, the integral coefficient (IC)
features the degree of utilization of the organization competences for change. It varies in
interval [0; 1.0], and is measured according to the 11-level Likert rating scale. The index IC is
a reliable indicator for complex evaluation of organization competencies for change because its
calculation is consistent with the economic logic for social-economic system evaluation and its
development. The developed model allows for tracing the course of development of the
organizational competencies for change in dynamics, by making comparisons in years and
towards other organizations.

Ky3manoBa, M., Cbh31aBaHe Ha OPraHM3allMOHHM KOMIIETEHIIMH 3a mpomsiHa. Scientific
Journal of RTU Economics and Business. VVol.22/ 1, 2012, pp.107-111. ISSN 1407-7337. e-
ISSN 2255-8756

B ynpaBneHckata Teopus M MpakTHKa ce ThPCAT Bb3MOXKHOCTU 3a JeduHUpaHE Ha
M3MEpUMH KIIFOUOBE 3a YCICIIHA OpraHu3allMOHHAa NpoMmsiHa. MHTepec B Ta3um Hacoka €
dbopMynupaHusT ,,f€H Ha MpOMsAHATa*, KOWTO OCUTYpsiBAa Ha OpraHMU3aIUsaTa CEPHUO3HO
CTpaTErHYeCcKO MPEAUMCTBO Upe3 MPOMSIHA U BKIIOYBA CICAHHUTE 5 eleMeHTa: (hopMyupaHe
Ha IeJIY, JIUJIEPCTBO, CTPYKTYpa, CIOCOOHOCTH, KynTypa. [http://www.atticus.net] To3u moaen
€ HWHCTPYMEHT 3a YIpaBJICHHE Ha NPOMEHUTE B OpraHu3aluaTa W HEroBaTa OICHKA,
BKJIIOUMTETHO 32 THPCEHE Ha pe3epBH 3a HEroBOTO MoAoOpsBaHe. Upe3 HamMHpaHETO Ha
MpoOJIeMHHUTE O0O0JIACTH € BB3MOXKHO (DOPMYIMpaHETO Ha TIOCICHAOBATEIIHH CTBIIKH 32
nonoOpsiBaHe Ha peIlIeHUsiTa B W3CIEABaHATa IMOCOKAa 4Ype3 Ch3JaBaHe Ha arMmocdepa Ha
MOJI30TBOPHA paboTa U JOBEpHUE 3a JINIAaTa, OTTOBOPHH 32 OCHIIECTBIBAHETO HA IPOMEHUTE B
OpraHu3alusTa.

OpranuzanuuTe MOrat Jia ObJaT CTPYKTYPUPAHH B Pa3IMIHH TPYIH B 3aBUCUMOCT OT
TEXHHUTE 3HAHUS KaK Ja yIpaBisBaT MPOMsIHATA W Ja M3rPajsaT YCTOMYMBH KOHKYPEHTHU
npeauMcTBa. Pa3zpaboTeHHSIT MO BBBEXKIA MOAXOJSIA METPUKA, KOSITO CE OCHOBaBa Ha
CIIETHUTE KIIIOYOBU €JIEMEHTH: MHAUKATOPHU 32 ONpeelisiHe Ha H3MEPUMU KIIFOUOBE 32 YCIIeIIHA
MIPOMSIHA; pa3MUTH MHOKECTBA U Oomepaluu ¢ T4x; 1 1-crenenna ckana Ha JIukept u GyHKIUN
,Experton®. Tlo cBosita chimHOCT MHTerpanHuar koeduiment (IC) orpa3sBa cTemeHTa Ha
W3IOJI3BaHe Ha KOMIICTCHTHOCTHTE Ha OpraHu3aIusaTa 3a mpoMsiHa. Toit Bapupa B uaTepBai [0;
1.0] u ce usmepBa cnopen ll1-crenennara ckana Ha Jlukepr. Mupekcwst IC e HamexaeH
MOKa3ares 3a KOMIUIEKCHA OIeHKa Ha KOMIIETCHTHOCTUTE Ha OPraHU3aIHATa 33 MPOMSIHA, ThI
KaTo MU3YHCIISBAHETO MY € B ChOTBETCTBHE C NKOHOMHYECKATa JIOTHKA 32 OI[EHKA Ha COIIMAITHO-
WKOHOMHYECKATa CHCTeMa W HEWHOTO pa3BUTHE. Pa3paboTeHUAT MOJeN MO3BOJISIBA Ja Ce
MpoCJeIn X0Ja Ha pa3BUTHE HA OPraHU3alMOHHUTE KOMIETEHIIMH 3a MPOMSHA B TMHAMUKA,
KaTo Ce MPaBsAT CPABHEHUS 10 TOJIMHHU U CIIPSMO JPYTH OpraHU3aIliH.

Ky3manoBa, M., [{uKJIMYHO pa3BUTHE HA OPraHU3ALMHUTE. CIL. ,, Y IPABJIEHHE U YCTONYNBO
pasButue*, C., JITY, 1/2013 (38), c. 6-10, ISSN 1311-4506
http://oldweb.ltu.bg/jmsd/files/volumes/msd_38.pdf

Pestome: B cratmsAra ce pasriaexaar BaKHU BBIIPOCH, CBBbP3aHU C LUKIMYHOTO
pa3BuTHE Ha opraHuzauuure. Ilo TO3M HAuMH B LEHTHbpAa Ha M3CIEABAHETO CE€ IIOCTaBAT
KIIFOUOBH HeﬁHOCTH, CBBpP3aHU C YIIPABJIICHHUETO HA IPOMCHUTE U OCUTYPABAHETO Ha I'bBKaABOCT
B IIOBEJICHHWETO HA OpraHU3alUUTE M pasrpblllaHe Ha TexHus noreHuuan. Ilpu ToBa
LUUKIMYHOCTTAa B Pa3BUTHETO € Pe3yaTaT OT AEHCTBUETO Ha pa3HOOOpa3HU (aKTOPH: KUZHEH
LUKBJ HAa TEXHOJIOTMUTE U MPOLYKTUTE, TUHAMUKA Ha MHOBALlMOHHATA U MHBECTUILIMOHHATA
JeMHOCT, U3MEHEHUs B IIEHUTE Ha pecypcute u Ap. M3cneaBaHeTo Ha 3aKOHOMEPHOCTHTE B
Pa3BUTHETO HA OPTaHU3ALNUTE CH3aBa PA3IMUHU U3TOJM 32 TAX: U3IOJI3BAHE HA MOAXOIAIIN

11/32



WHAWKATOpU 3a MeTpu(uIMpaHe Ha YHPABICHHUETO; ONTUMH3UpaHe Ha moprdeina or
IPOAYKTH W YCIIyTW; MOBHUIIaBaHE €(EKTHBHOCTTA Ha MpPHJIAraHUTE JIUJIEPCKU CTUIIOBE;
yIpaBICHUE HA pacTeka M CMEKYaBaHE Ha HEOJIarONpUSATHUTE IOCIEOUIN OT KPU3HTE;
pa3paboTBaHe U IpUjIaraHe Ha MPOAKTUBHA CTPATETUs.

Kuzmanova, M., Cyclical development of the organizations

Abstract: The paper discusses important issues related to cyclical development of the
organizations. Thus, in the center of the study is set out key activities related to the management
of change and provide flexibility in the behaviour of organizations and their potential
deployment. In this cyclicity of development is the result of the action of various factors: life
cycle of technology innovation and dynamic investment activity, changes in resource prices
and more. The study of regularities in the development of organizations creates different
benefits for them: using appropriate indicators for metrification of the management,
optimization of product and service portfolio, increasing the effectiveness of the leadership
styles, management of growth and mitigate the adverse effects of crises, development and
implementing a proactive strategy.

Kuzmanova, M., S. Tonkova, Local production systems success factors, *"Economics and
management’ Volume: IX, Issue: 4, Year: 2013, pp. 2-14, ISSN (print): 1312-594X ISSN
(online): 2367-7600

https://www.ceeol.com/search/article-detail?id=494916

Abstract: In the present study local production systems success factors are derived based
on the experience of developed and successfully applied cluster strategy for whiskey production
in Scotland, for the development of relations between companies in a given sector and their
ability to create and maintain a network interaction to achieve dynamic objectives in Germany,
Denmark, Sweden and Norway, and in other developed countries, as well as for sanitary ware
and fittings, for electrical equipment and manufacture of cables and wires in Bulgaria. The
inductive approach has been applied. Irrespective of the specificity of the factors with
significant influence on LPS establishment and development in different countries, these can
be grouped by type of impact on their development, which was made at the beginning of this
study.

Ky3manoBa, M., C ToukoBa, ®akTopu 3a ycnexa Ha JIOKAJHHUTE NPOU3BOJACTBEHH
cucremu, ,,ikonomuka u ynpasiaenue® Volume: IX, Issue: 4, Year: 2013, pp. 2-14, ISSN
(print): 1312-594X ISSN (online): 2367-7600

Pestome: B HacrosmoTo wusnokeHue (pakTopuTe 3a yclexa Ha JIOKAJTHHUTE
MIPOU3BOJICTBEHU CUCTEMH C€ M3BEJCHU Ha OCHOBATa HAa OMHTA Ha pa3paboTeHaTa U YCHEIIHO
MPUIIOKEHA KIIBCTEPHA CTPATETUs 3a TPOU3BOACTBO Ha YUCKH B LlloTnanaus, 3a pa3BUTHETO HA
B3aMMOOTHOIICHHAITA MEXIY OTACTHUTE KOMIAHUHU B JIAJICH CEKTOP M CIIOCOOHOCTTa UM Ja
Ch3Ma7aT W MOAAbPKAT MPENKOBO B3aUMOJCHCTBHE 32 MOCTHUTAHETO HA JWHAMHUYHU IEIH B
I'epmanus, [Janus, Benus, HopBerust u npyru pa3BuTH CTpaHu, KAaKTO U 3a POU3BOJICTBO Ha
caHuTapeH ¢asHC U apMaTypa, Ha eJeKTpPooOOpyIBaHe, KaOen W MPOBOAHUIIM B bhiarapusi.
[IpunoxeH e UHAYKTUBHUAT MoaAxo. He3zaBucumo oT cnenudukata Ha (GakTOpUTe, OKa3aIu
CBIIIECTBEHO BIHsIHUE 32 opMupaneTo u pazputueto Ha JIIIC B oTaennuTe cTtpanu, Te MOrat
na ObJaT TPyNUpaHU CHOpE] HAauWHA Ha BB3JICHCTBHE BBPXY TAXHOTO Pa3BUTHE, KOETO €
HaIlpaBeHO B HAYaJOTO HAa HACTOSIIIOTO U3JIOKEHUE.
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Kuzmanova, M., Integrated crisis management concept of the organizations. Wirtschaft
und Management: Theorie und Praxis. Sammelwerk der wissenschaftlichen Artikel, Vol.
1, Verlag SWG imex GmbH Niirnberg, Deutschland, 2014, pp. 156 — 161, ISBN 978-3-00-
047642-6

https://conf.at.ua/26.09.2014_Vol.1.pdf

Abstract: The paper discusses questions of present interest related to the development
and implementation of an integrated management concept under crisis conditions.
Organizations' rebalancing and maintenance of upward growth face a number of challenges
such as: continuous monitoring of the environment and vulnerability analysis of organizations
to crisis, stimulation of innovation and expansion of the possibilities in terms of scarce
resources, shortening the time for response and maximum use of the internal potential for
development, etc. Thus, the organizations increase their capacity to cope with risks by properly
synchronizing the decisions made in the short- and long-term. Basically, the integrated
management concept consists of 3 fundamental parts - crisis sustainability, change and
efficiency. These 3 fundamental parts of the integrated management concept assist the
organization in solving the most important tasks related to its successful operation under crisis
conditions - determination of first alerts, analysis of the areas that deserve a stronger focus,
change stimulation and balance in the organization, support as far as continuous learning within
the organization is concerned, etc.

Ky3smanoBa, M., UHTerpupana KoHuUenuusi 3a yNpaBjieHHe HA OPraHU3alUUTe B
yciaoBusTa Ha kpu3a. Wirtschaft und Management: Theorie und Praxis. Sammelwerk der
wissenschaftlichen Artikel, Vol. 1, Verlag SWG imex GmbH Niirnberg, Deutschland,
2014, pp. 156 — 161, ISBN 978-3-00-047642-6

Pestome: B nyOnukanusara ce pasriexzaaT akTyaJHd BBIPOCH, CBBbP3aHU C
pa3pabOTBaHETO M MpUJIaraHeTo Ha MHTErpUpaHa KOHUEMIMsA 3a YOpaBlIeHHE Ha
OpraHnu3alriTe B YCJIOBHATA HA KpH3a. Br3cTranoBsaBaneTo Ha PaBHOBECUCTO U NTOAABPKAHETO
Ha BB3XO/AII] PACTEX IOCTaBs peAulia IPeIN3BUKATEIICTBA IIPE] CbBPEMEHHUTE OpraHU3aliu:
HCIMPEKHCHAT MOHUTOPHHT Ha CPE€JaTa U aHAJIM3 Ha YA3BUMOCTTA HAa OpraHu3anusTa KbM Kpu3a,
CTUMYJIMPaHE HAa WHOBAalMUTE W PA3IIHUPSBAHE HA BB3MOXKHOCTUTE 3a MAHEBPUPAHE IIO
OTHOIICHUE Ha I[e(l)I/IIII/ITHI/ITe peCypCHu, CKLCABAHC Ha BPEMCTO 3a OTBETHA pPCaKUusd U
MaKCHMaJHO WM3IIOJI3BAHE HAa BBTPEIIHMSA MOTEHLIMAN 3a pa3Buthe U Ap. Ilo To3m HaumH
OpraHu3alMUTe YyBEINYaBaT BB3MOXKHOCTHTE 3a MPEOJOJsIBAHE HA PHUCKOBETE KaTo
CUHXPOHH3MPAT MO MOAXOMASI] HaYMH B3EMAaHUTE PELIEHUS B KPATKOCPOYHA U ABITOCPOYHA
nepcrnexkTrBa. B ocHoBaTa Ha MHTErpUpaHaTa KOHIIETIMSA 3a YIIpaBJIeHHE Ha OpraHUu3alusaTa e
TpUagaTa KPU3UCHA YCTOMUMBOCT - MPOMEHHU - €eKTUBHOCT, Ype3 KOSATO OpraHU3aluUTe ca B
CbCTOSAHHUC Oa pcuiaBaT Hal-Ba)XHHUTE 32 TIXHOTO YCIICUIHO q)YHKIII/IOHI/IpaHC B yCJIOBUsATA HaA
KpHU3a 3aJa4yu: ONpECIIsHE Ha I'bPBUTE CUTHAJIM 3a TPEBOTra, aHAIM3 HA 30HUTE HA 3aCHUJIEHO
BHUMAHHEC, CTUMYJIIMPAHC Ha IMpOMAHATA WU JUHAMHUYHOTO PABHOBCCHEC B OpraHu3aluAaATa,
MOJIOMAaraHe Ha HeMPeKbCHATOTO 00Y4YEeHUE B OpraHu3alusaTa u ap.

Ky3manoBa, M., U3no/i3BaHe Ha cMCTeMATa OT KJIKY0BH MOKA3aTeJd 32 e(peKTUBHOCT B
yIpaBJIEHHETO HA OPraHu3alumuTe, CIl. ,, YpasjaeHue u ycroiiunso passurue®, C., JITY,
1/ 2014 (44), c. 6-10, ISSN 1311-4506

http://oldweb.ltu.bg/jmsd/files/volumes/msd_44.pdf

Pestome: B cratusra ce pasriexaar akTyaaHH BbIIPOCH, CBbP3aHU C YIPABICHUETO Ha
OpraHu3alMKTe Ype3 M3MO0JI3BaHe Ha CHCTeMa OT MOKa3aTeNnu 3a epeKTUBHOCT. CucremaTa ot
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IIOKa3aTCJINTEC 3a e(i)eKTI/IBHOCT noanomara nmpoueCuTe Ha NOCTUTaHC NPUOPUTCTHUTC LCJIU HA
OpraHu3aluuTe. HpI/I IIpoOMsiHA B IPUOPUTECTUTE 3a PA3BUTHUC U ITOsABATA HA HOBU LCJIU U 3aa4U
€ BB3MOXKHO Ja HACTbIBAT HU3MCHCHHA B MH3IIOJA3BAHUTC II0KaA3aTCIId 3a e(l)eKTI/IBHOCT.
EnarozlapeHI/Ie Ha CuCTéMara OT IIOKa3aTCJIHu 3a e(l)eKTI/IBHOCT opraHu3alvuTE OLCHSBAT
CTCIICHTA Ha MNOCTUTAaHC Ha CHUCTCMaTa OT HCIW U CBOCBPCMCHHO OTKpUBAT MU plIaBaT
HpO6HeMI/ITe, KOHUTO 3aTOPMO34BaT YCTOI>'I‘IPIBOTO Pa3BUTHC HA OpraHHU3anusATa.

Kuzmanova, M., Effectiveness indicator system in the management of the organizations

Abstract: The article discusses questions of present interest related to the management
of organizations by using a system of key performance indicators. The system of key
performance indicators assists in achieving the key objectives of the organizations. Changes in
the key performance indicators may occur in case of alteration of priorities and emergence of
new goals and tasks. Thanks to the system of key performance indicators organizations assess
to what extent goals are achieved and can immediately solve the problems that hinder the
sustainable development of the organization.

Kuzmanova. M., Improvement of the Management of the universities in Bulgaria, Journal
of Strategic and International Studies, Vol. X, Number 4, 2015, Academic OASIS, Florida,
USA, pp. 28-34, ISSN 2326-3636

Google Scholar:
https://scholar.google.com/scholar?cluster=14552328354458446084&hl=bg&as_sdt=0,5

Abstract: In the publication are considered topical issues, connected with perfection of
the system of management of the universities in the Republic of Bulgaria. The emphasis is put
on the development and applying of a card, which in its essence is an instrument for a complex
change and stimulation of success in a long-term perspective. This way is assisted the process
of achieving of the purposes and the realization of the strategy of the universities and the arising
problems are eliminated in due time. Consequently the card is considered as a means for
metrification of the management and perfection of the system of planning and control in the
university and direct reference of the diversions and the unconformities (departments, persons).
Through the card are synchronized the strategic and operative decisions, there are coordinated
the financial and non-financial indexes, the external and internal indicators, there is provided
comparativeness between the results of the structural sections in the university and so on.

Ky3smanoBa, M., YcbBbplIeHCTBAHEe Ha YNPaBJIeHHETO BbB BHCIINTE YYWJIHIIA B
Bwarapus, Journal of Strategic and International Studies, Vol. X, Number 4, 2015,
Academic OASIS, Florida, USA, pp. 28-34, ISSN 2326-3636

Pestome: B myOnukanusta ce pasriexgaT axkTyadHH BBIPOCH, CBBP3aHU C
YCHBBPILICHCTBAHE CHCTEMAaTa Ha yIpaBJjeHue Ha BUcuTe yuuiauiia B P bearapus. AkueHTst
€ MOCTaBeH BbPXY pa3pabOTBaHETO U MpUJIATaHETO Ha OalaHCHpaHa KapTa, KOSTO MO CBOSTA
CBHIIHOCT MPEJICTABISIBA UHCTPYMEHT 32 KOMIUIEKCHA MPOMsSHA M CTUMYJIMpAHE Ha ycIexa B
JBJITOCPOYHA nepcrekTuBa. [1o To3u HauMH ce moArnoMara npoleca Ha IOCTUTaHe Ha LEJIUTE U
peanu3anusaTa Ha CTpaTerusiTa Ha BHUCIHIMTE YYWJIMINA WU CBOEBPEMEHHO C€ OTCTpaHsSBAT
BB3HUKBAIIHTE Mpobiemu. CremoBaTeiHO OanaHCHpaHaTa KapTa ce pa3riex/ia KaTo CPeICTBO
3a MeTpuUIMpaHe Ha YIPABICHHUETO W YCHBBHPIICHCTBAHE CHCTEMaTa Ha IUIAaHUPAHE W
KOHTPOJI BbB BUCIIETO YUUJIUIIE U TUPEKTHO OTHACSIHE HA OTKJIOHEHUSATA U HECHOTBETCTBUSATA
(otmenu, nuia). Upes kapTata ce CHHXPOHHU3HUPAT CTPATETHUECKUTE U OTIEPATUBHUTE PEIICHNS,
cbriacyBaT ce (PUHAHCOBUTE M HE(PHHAHCOBUTE TIOKA3aTeNU, BBHHIMHUTE U BBHTPEIIHUTE
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VMHJUKATOPU, OCHUTypsiBa CE€ CPAaBHUMOCT MEXAY PE3YNTATUTE HAa CTPYKTYpHHUTE 3BEHA Ha
BHCILETO YYUIIMILE U T.H.

Kuzmanova, M., Contemporary problems related to crisis management of organizations,
Trakia Journal of Sciences, No 3, pp. 256-261, 2016, ISSN 1313-7069 (print) ISSN 1313-
3551 (online), doi:10.15547/tjs.2016.03.010
http://www.uni-sz.bg/tsj/VVol.14,%20N%203,%202016/M.Kuzmanova.pdf

Abstract: The paper discusses important issues related to crisis management of
organizations. Organizations' rebalancing and maintenance of upward growth face a number of
challenges such as: continuous monitoring of the environment and vulnerability analysis of
organizations to crisis, stimulation of innovation and expansion of the possibilities in terms of
scarce resources, shortening the time for response and maximum use of the internal potential
for development, etc. Crisis management assists the organization in solving the most important
tasks related to its successful operation under crisis conditions - determination of first alerts,
analysis of the areas that deserve a stronger focus. Change stimulation, balance in the
organization and continuous learning within the organization are of great importance as far as
crisis management is concerned.

Ky3MaHOBa, M., C’beeMeHHH l'[pOﬁ.]'IeMI/I B 00J1aCcTTA HA AHTUKPU3UCHOTO YIIPABJICHUE HA
opranm3amuute. Trakia Journal of Sciences, No 3, pp. 256-261, 2016, ISSN 1313-7069
(print) ISSN 1313-3551 (online), doi:10.15547/tjs.2016.03.010

Pestome: B cratudra ce oOChxAaT BaXKHU BBIPOCH, CBBP3aHU C AHTHUKPU3HCHOTO
yIlipaBJIeHUE Ha OpraHu3aluuTe. Bb3CTaHOBSIBAaHETO Ha PAaBHOBECHETO HA OPraHU3ALUUTE U
HNOJABPKAHETO HA BB3XOJAIl PACTeK Ca CBBP3aHM C peaula IPeJU3BUKATENCTBA KaTo:
HEeNpeKbCHAT MOHUTOPHUHI Ha OM3HEC CpeAara M aHaJIW3 Ha YSA3BMMOCTTA Ha OpraHU3alMUTe
KbM KpH3a, CTUMYJIMpaHe Ha MHOBALIMUTE U pa3lIUpsBaHE HA Bb3MOXHOCTUTE MO OTHOILIEHUE
Ha OCKBAHMTE PECYpPCH, ChKpAIllaBaHE Ha BPEMETO 3a OTTOBOP M MAaKCHMAJIHO U3IIOJI3BAaHE Ha
BBTPELIHUS MOTEHLMAT 3a pPa3BUTHE M Jp. AHTUKPU3UCHOTO YIpPABJIEHUE I[OAIIOMAra
OpraHM3alysITa IpPH PEIIABAHETO HAa Hal-BaXHUTE 3aJa4yM, CBBP3aHM C YCIEIIHOTO M
(GyHKIIMOHMpAHE NMpPH KPU3HCHU YCJIOBUS - OIpENeisiHE Ha IbPBUTE CHUTHAJIM, aHAIU3 Ha
o0yacTuTe, KOUTO 3aciyXkaBar 1no-cuieH Gokyc. CTUMYIMpaHETO Ha IPOMEHHTE, OalaHChT B
OpraHu3alMATa U HENIPEKbCHATOTO 00yYEHHE B OpraHU3alyaATa ca OT FOJIsIMO 3HAYEHHUE 10 ce
OTHACs J0 yNPaBICHUETO HAa KPU3H.

Kuzmanova, M., Interdependence between long-term and short-term decisions in crisis
management, Journal-lassociation-1901-sepike, 2016, pp. 109-112, ISSN 2196-9531
(Print) ISSN 2372-7438 (Online)

https://5b925ea6-3d4e-400b-b5f3-

32dc681218ff.filesusr.com/ugd/b199e2 8578e15af3384ce0b23e2af2aee8074d.pdf

Abstract: This paper focuses on important issues related to the interdependence between
long-term and short-term decisions in crisis management. On the one hand, long-term decisions
are the starting point for making the respective short-term ones. On the other, there are
reciprocal dependencies related to altering long-term decisions on the basis of already made
short-term decisions, their efficiency, changes in the environment etc. Along with that the
synchronization of various types of organizational goals is a key objective.
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KysmanoBa, M., B3aumMo03aBHCHMOCT MeXAy JbJITOCPOYHHUTE M KPATKOCPOYHHTE
pellieHHs1 B aHTHKPH3HCHOTO ynpasienue, Journal-lassociation-1901-sepike, 2016, pp.
109-112, ISSN 2196-9531 (Print) ISSN 2372-7438 (Online)

Pestome: Tasu cratust ce Qokycupa BBPXY BaXXHH BBIPOCH, CBBP3aHU C
B3aMMO3aBUCHUMOCTTA MEXAY IBJIFOCPOYHUTE U KPATKOCPOUHUTE PELICHHUS B aHTUKPU3UCHOTO
ynpasienue. OT eHa CTpaHa, AbITOCPOYHHUTE PELICHUs ca OTIPaBHA TOYKA 32 B3EMaHE Ha
CbOTBETHUTE KpaTKoCcpouHu pemeHus. OT apyra cTpaHa, MMa B3aUMHHM 3aBUCHUMOCTH,
CBBbpP3aHM C MPOMSHA Ha JBITOCPOYHU PELICHHUS Bb3 OCHOBA HAa BEUE€ B3E€TU KPATKOCPOUHU
pelieHusi, TsAXHaTa e(EeKTHBHOCT, NMPOMEHM B OKoJHaTa cpena u 1p. Hapex ¢ ToBa
CUHXPOHU3UPAHETO Ha Pa3JIMYHU BUI0BE OPTaHU3ALMOHHY 1I€JIU € KJIF0Y0Ba 3a/1aya.

Kuzmanova, M., A. Atanassov, E. Alexandrova, Implementation of model for
management and selection of organizational strategy in times of crisis for companies
manufacturing elevators in Bulgaria, Economics and Management, Volume: XI11, Issue:
1, Year: 2017, pp.122-140, ISSN: 2367-7600; 1312-594X
https://www.ceeol.com/search/article-detail?id=531073

Abstract: The diverse crisis situations nowadays pose a number of challenges for
managers of organisations in terms of timely forecasting them, cushioning the unfavourable
impact of crisis events, developing a system of effective activities aimed at leading the
organisation out of the crisis situation etc. In their essence crisis are seen as an unexpected
serious threat to the viability of the organizations and also to their stability. The development
of efficient organizational strategy by using flexible crisis solutions determines the
relevance/topicality of the problems studied in the current publication. With respect to that the
article examines and approves a model for selecting an organizational strategy in times of crisis
by conducting a comprehensive assessment of both the internal environment and the business
environment as well as evaluating the impact of the crisis on the particular organization. The
aim of this article is to study, further develop and approve a model for organizational strategy
selection in times of crisis after having conducted a comprehensive assessment of the
organizational characteristics, the environment and the impact of the crisis.

The implementation of this approach in a dynamic environment allows for identifying
the symptoms of the crisis in due time and limiting its negative consequences in order to
preserve the viability of the organization. And the fact that the crises can simultaneously affect
different units of the organization should not be overlooked, as the crises can negatively impact
key activities, available resources and reputation of the organisation, including jeopardizing the
survival of the system.

KysmanoBa, M., A. AtanacoB, E. Anekcanaposa, Moaen 3a n360p Ha OpraHu3alMOHHA
CTpaTerus B yCJIOBUSITA HA KPU3a HA IpUMepa Ha (pMpMa 3a NPOU3BOACTBO HA ACAHCHOPH
B bwarapus,, Economics and Management, Volume: XIII, Issue: 1, Year: 2017, pp.122-
140, ISSN: 2367-7600; 1312-594X

Pestome: Pa3HooOpa3zHUTE KPU3UCHU CHUTYaIlMM B CHBPEMEHHUTE YCJIOBHS TMOCTaBST
Nnpell MEHU/DKBPUTE Ha OpraHu3allMuTe peAula MNpeAu3BUKATENICTBA, CBBP3aHH ChC
CBOEBPEMEHHOTO UM MpPEIBIKIaHE, CMEKUYaBaHETO Ha HEOIArompusTHOTO BB3JACHCTBHE HA
KPU3UCHUTE SIBJICHUS, pa3padOTBAaHETO HA CHCTeMa OT €(DEKTHBHH JCHCTBHUS 32 HABPEMEHHO
M3BEK/IAHE HA OpraHu3alusTa oT kpusara u Jp. [Io cBosiTa ChIIHOCT KPU3ZUTE MPEACTABIISIBAT
HEOUaKBaHAa CEpUO3HA 3aIulaxa 3a JKU3HECIOCOOHOCTTAa Ha OpraHM3allMMTe U 3a TIXHaTa
ycroitunBocT. Pa3paboTBaHeTo Ha e(eKkTHMBHA OpraHU3alMOHHA CTpaTeTrHs 4Ype3 T'bBKABU
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AHTUKPU3UCHH pelIeHUs 00yciaBsi aKTyalHOCTTa Ha MpoOJeMHUTe - 0OEKT Ha M3CIe/IBaHE B
Hacrosmara myonukanus. BB Bpb3ka ¢ TOBa B cTaTusATa ce pasriekaa U anpooupa MoJen 3a
n300p Ha OpraHU3aIMOHHA CTPATETHUsl B YCJIOBHUATA HA KpH3a Ype3 KOMIUICKCHATA OLIEHKAa Ha
BBTpEIIHATA cpelia U OM3Hec cpenaTa, KaKTo M IPU OTYUTAHE BIMSHUETO HA KpU3aTa BHPXY
KOHKpETHATa OpraHu3aIusl.

[lpmiaranero Ha TO3M TOAXOA B YCIOBHATAa HA AMHAMUYHO TPOMEHSIA CE WU
HETIpeIBUIUMA CPeia TO3BOJISIBA CBOEBPEMEHHO J1a CE PAa3N03HAAT CUMITOMHTE Ha KpU3aTa U
71a ce OrpaHnvaT HEHHNUTE OTPULIATEIHY MTOCIIEHIIH, 32 JIa CE ChbXPaHH )KU3HECTTIOCOOHOCTTA Ha
opranuzanusTa. [Ipu ToBa He e 3a mpeHeOperBsane PakThT, Ye KPUZUTE 3acATaT €AHOBPEMEHHO
pa3IMYHY 3B€HA Ha OPTraHM3aIuATa, KaTO MOTaT JIa Ce OTPA3sIT U3KIIOUYNTEITHO HEOIArONPHSITHO
BbPXY HEHHHUTE CHTPYIHUIM, KIIOYOBH JIEHHOCTH, pas3lojiaraéMyd pecypcu W permyTraius,
BKJIFOUMTEIIHO J1a 3aCTpaIlaT OLEIIBaHETO HA CUCTEMATa.

Ky3smanoBa, M., O0OHOBsIBAaHe HAa CTpaTerusiTa M AHTHUKPU3HUCHO YyIpaBJEeHHE, CII.
»YTIpaBJieHHe U ycToitunBo passutue®, , C., JITY, 4/ 2017 (65), c. 1-4, ISSN 1311-4506
http://oldweb.ltu.bg/jmsd/files/volumes/msd_65.pdf

Pestome: B nybnukanuara ce pasriexaaT akTyallHHU BBIPOCH B oOOnacTra Ha
CTpaTEerMyecKUTE PEICHNs U aHTUKPU3UCHOTO ypasiieHue. CTpaTerusara Ha opraHu3anusTa u
KpU3HUTE ca TSICHO B3aMMOCBBP3aHU. MHOrO 4YeCcTO OpraHu3alnuure 3abaBsT mpoleca Ha
OOHOBSIBaHE Ha CTPATETUUTE CH B YCIOBHUATA HA CUJIHO W3MEHYMBA U TPYAHO IPOTHO3MpYyEeMa
Ou3HeC cpefia mopaau Hal-pa3InyHU MPUYNHH: HACTHIIUIO CAMOYCIIOKOCHUE Y MEHUDKbPUTE
KaTo CJEACTBUE HAa IOCTUTHATUTE TEKYLIW YCIEXH, MOALICHABAaHE Ha HEOOXOJUMOCTTa OT
MIPOMEHHU KaTo 0COOEHOCT Ha OpraHu3allMoOHHaTa KyiTypa u J1p. PaznooOpasuu ca dakropure,
KOUTO MOTar Jia HapyllaT HOPMAJIHOTO (PYHKIMOHHMpPAHE HA OpraHU3alusATa: HEMOAXOJAINa
CTpaTerusi CIpsMO W3MEHEHHATAa B Ta3apHaTa KOHIOHKTYpa, KOETO BOJU JO MHPOOIeMHU C
IJ1aTE€KOCIOCOOHOCTTA; IPOMSHA B 3aKOHOJATEJICTBOTO U T.H. [Ipy TOBa BBHHILHUTE Ma3apHU
daktopu ycunBaT BbTpeuIHUTE (akTopu. Pa3BUTHETO Ha KpU3HMCHATa CHUTYyallUsl Hajara
MIPOMSIHA B CTPATErusiTa Ha OPraHU3alKATa, 3al[0TO CTPATErUATa HE AaBa )KeJTaHUTE Pe3y/ITaTH.
Kopurupanero Ha crTparerusita Ie NMOMOTHE Ha OpraHM3alusITa Ja ce aJantupa KbM
M3MEHEHHUATa B OM3HEC cpesaTa U J1a 3aras3| CBOsTa )KU3HECTIOCOOHOCT.

Kuzmanova, M., Strategy updating and crisis management

Abstract: The paper dealt with topical issues in the field of strategic decisions and the
crisis management. The strategy of the organization and crises are closely interlinked. Many
organizations often delay the process of upgrading their strategies in a highly volatile and
unpredictable business environment due to various reasons: occurred complacency among
managers as a result of the achieved ongoing success, underestimation of the need for change
as a feature of organizational culture and others. There is a variety of factors, which can distort
the normal functioning of the organization: inappropriate strategy to changes in market
conditions, leading to problems with solvency; changes in legislation, etc. Thus the external
market factors increase internal factors. The development of the crisis situation requires a
change in the strategy of the organization, because the strategy does not give the desired results.
The adjustment of the strategy will help the organization to adapt to changes in the business
environment and to maintain its viability.

Ky3manoBa, M., AHTHKPH3HCHOTO yNpaBJeHHe KAaTO YNpaBJieHHEe HA TPOMEHHUTeE.
MN3BECTHUS na Copio3a Ha yuenute — Bapna. Cepusi Ukonomuuecku Hayku. Publishing
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House: Cp103 Ha yuenute - Bapna 7/ 2018, No 3, ¢. 212-220, Print ISSN: 1314-7390 Online-
ISSN: 2603-4085
https://www.ceeol.com/search/article-detail?id=723855

Pestome: [lyOnukarnusata oOCHKIa akTyadIHH BBIIPOCH, CBEP3aHH C XapMOHU3HUPAHETO
Ha pelleHMsTa B 00JacTTa Ha aHTUKPU3UCHOTO YIPABJICHUE U YIPABICHUETO Ha IPOMEHUTE.
IIo Bpeme Ha cBoeTO (PYHKIMOHUpAHE OpPraHM3ALUUTE TPsAOBa Ja peIIaBaT pa3IMYHH
poOJeMH: M3rpakJaHe Ha MoJiepHa HH(OPMAIMOHHO-KOMYHHMKAIlMOHHA CHUCTEMA, KOSTO
[Io/iIIoMara Ipoleca Ha B3€MaHe Ha PELEHUs; CBOEBPEMEHHO OTKPUBAHE HA CUMIITOMMTE Ha
IpeJcTosIaTa Kpu3a; IPOrHo3upaHe Ha U3MEHEHUATA B IOTPEOUTEIICKOTO ThPCEHE; B3EMaHe
Ha MPOAKTHBHM peELIEHUs 3a npomsiHa u 1p. Ilo To3u HauMH OpraHu3alMuTE yBEIUYaBaT
CIIOCOOHOCTTA CH J1a CE CIPABAT C KPU3H, KATO MIPABUIIHO CUHXPOHU3HUPAT PELICHUATA, B3ETH B
paMKUTEe Ha [sjaTa yIOpaBleHCKa cucTema. EQeKTUBHOTO yHpaBieHHE IOANIOMara
OpraHu3alMMTE IMpPU pPElIaBaHETO Ha Hal-BaKHUTE 3aJaud, CBBbP3aHU C YCIHEIIHOTO WM
(GyHKIMOHMpaHE PU POMEHSIIN CE YCIOBHSL.

Kuzmanova, M., Crisis management considered as change management. U3BECTUSI na
Cpi03a Ha yueHuTe — Bapna. Cepusi Ukonomuueckn Hayku. Publishing House: Cbi03 Ha
yuenurte - Bapua 7/ 2018, No 3, c¢. 212-220, Print ISSN: 1314-7390 Online-ISSN: 2603-
4085

Abstract: The publication discusses questions of present interest related to the
harmonizing of the decisions in the field of crisis management and change management. During
their functioning the organizations need to solve problems of different kind: building a modern
information-communication system which supports the process of decision making; timely
discovering the symptoms of the forthcoming crisis; predicting the amendment in the consumer
demand; reaching proactive decisions for change, etc. Thus, the organizations increase their
capacity to cope with crises by properly synchronizing the decisions made in the whole
managerial system. The effective management assists the organizations in solving the most
important tasks related to its successful functioning under change conditions.

Ky3smanoBa, M., YnpapieHue Ha NpOMeHHMTe M HHOBAIlMUTE B ChbBPEMEHHHUTE
opranmzanuu. UI3BECTHUS na Cblo3za Ha ydyenute — Bapna. Cepus UxoHomuueckun
nayku. Publishing House: Cb1o3 Ha yuenure - Bapna 8/ 2019, No 1, c. 183-190, Print ISSN:
1314-7390 Online-1SSN: 2603-4085

https://www.ceeol.com/search/article-detail ?id=816158

Pestome: B HacTosmaTa myOnuKanus ce 3aiuTaBa Te3ara, ye JIbIT0OCPOUYHOTO YCIEIIHO
pa3BUTHE HA OPTaHU3AIMHUTE W3MCKBA TTOAXO/SINN PEIICHUs B 00JacTTa Ha YIIPaBJICHUETO Ha
MpOMEeHUTE 1 nHoBaruTe. [IpuunHuTE 32 TOBa TPsIOBA J1a CE THPCIT €THOBPEMEHHO IO TUHUS
Ha BBHIIHATA U BBTPEIIHATA Cpeia: HeOOXOIMMOCT OT MOJIEPHU3UPAHE HAa OU3HEC MTPOLIECUTE
U YCHBBPIIEHCTBAHE HAa CTPATETMYECKOTO YIIpaBieHHE, ObpP3 OTTOBOpP Ha JAEWUCTBUATA Ha
KOHKYpPEHTHUTE, aJIeKBaTHA PEAKIIHs CIIPSIMO HOBOCTUTE B 00JIaCTTa Ha HayKaTa M TEXHUKATa U
T.H. B3emaHeTo Ha wW3MpeBapBallyl peEHICHHWs B Ta3W OOJACT OCUTYpsiBA T'HBKAaBOCT U
aJanTUBHOCT B TOBEICHUETO HA OpraHM3aIlMUTe W MUHHUMH3UpA PHUCKOBETE, CBBP3aHU C
Bb3HUKBAHETO Ha KPU3UCHU cUTyalluu B TAX. [1o TO3M HauMH ce TreHepupaT JONBbJIHUTEIHU
BB3MOXKHOCTH 3a MOJIbpPKAHE M YCKOPSBaHE Ha pacTexa.

Kuzmanova, M., Managing change and innovation in contemporary organizations.
MN3BECTHUS na Cpio3a Ha yuennte — Bapua. Cepusi Ukonomuueckn Hayku. Publishing
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House: Cni03 Ha yuenute - Bapna 8/ 2019, No 1, ¢. 183-190, Print ISSN: 1314-7390 Online-
ISSN: 2603-4085

Abstract: The present publication aims to justify the thesis that long-term successful
development of organizations calls for appropriate decisions in the area of managing change
and innovation. The causes for this should be sought both in the external and internal
environment: the need for modernizing business processes and improving strategic
management, the prompt response to competitors' actions, the adequate reaction to innovations
in science and technology, among other things. Anticipatory decision making in this field
provides flexibility and adaptability in organizations' behavior and minimizes the risks related
to the occurrence of crisis situations. Thus additional opportunities are generated for
maintaining and speeding up growth.

Ky3manoBa, M., AKTyaJJHM npodJjeMH HA YCTOMYMBOTO pPa3BUTHE HA OPraHHU3alUUTeE.
CoOopHuK ¢ 10KJaaM OT Kpbria Maca 15 - 17 maii 2009 r. na UY-Bapna ,,YnpasiaeHnckn
acmeKTH HA KpHU3aTa M TAXHOTO OTpaxkeHHe B Impoleca Ha mnpenoaaBaHe“, B.,
N3narencro ,Hayka u nkonomuka* — NY-Bapua, 2009, ¢. 209 — 216, ISBN 978-954-21-
0409-4

Pestome: B noknaga ce 0OBbp3BaT aHTUKPUZUCHOTO YIPABIEHUE U PEATM3UPAHETO HA
YCTOMYMBO Pa3BUTHE HA OPTraHU3AIMUTE ChC CHCTEMaTa Ha TIAXHOTO €PEKTUBHO YyIpaBIICHUE.
CbBpeMEHHHUTE OpPraHu3alliu ca W3MPABEHU MPEJ] CEPUO3HU MPEAU3BUKATEICTBA, CBbP3aHU C
YCHENIHOTO MPEOJ0JIsIBaHEe Ha MOCJIEIUIIUTE OT ChBPEMEHHATa MKOHOMHYECKA U (PUHAHCOBA
KpU3a M OCUTYpsSBaHE Ha YCTOMYHMBO Pa3BUTHE: HOB MOAXOJ KbM H3CJE/IBaHE Ha OM3HEC
cpeaaTta ¥ HaMHUpaHEe Ha MOAXOISIIH PEIICHUS 32 'bBKABO KOHKYPEHTHO MTOBEJICHUE, YCKOPEHHU
TEMIIOBE Ha WHOBAIIMM KAaTO OCHOBa 3a Au(epeHUHranus U Ch3JaBaHE U MOAIbpXKAHE Ha
YCTOMYMBU KOHKYPEHTHHM MPEIMMCTBA, YMEJIO CTUMYJHMpPAHE HAa I'bBKABOTO IOBEJCHUE HA
OpraHu3alMUTE U pa3lIUpsBaHEe HA Bb3MOXHOCTUTE UM 3a MAHEBPUPAHE IO OTHOLIEHME HA
pecypcu, OuzHec nporecu, UHGOPMAITMOHHU U KOMYHUKAITMOHHU CUCTEMH | T.H. ToBa, OT CBOS
CTpaHa, HaMaJisIBa PHUCKA, MOPOJEH OT MOSBATA HA KPU3WCHU CHUTYyallUd B PA3BUTHETO Ha
OpraHM3alMUTEe KAaTO CUHXPOHU3HMpPA M0 NOAXOJAIl HAYMH B3EMAaHHUTE pEIICHHUS B
KpaTKOCpO4YHa M IBIATOCpOYHA mepcnekTuBa. [lpy ToBa ymnpaBlIeHUMETO HAa NHPOMEHUTE €
MOJJYMHEHO Ha 3a/1a4ara 3a MPeXo/l OT PEAKTUBEH KbM MPOAKTUBEH MOJAX0/1 38 KOOPJAUHUPAHE
Ha IEWHOCTUTE, CBBbP3aHU C HETO.

Kuzmanova, M., Current Problems of the Sustainable Development of Organizations

Abstract: The report links crisis management and the implementation of sustainable
development of organizations with the system of their effective management. Modern
organizations face serious challenges related to successfully overcoming the consequences of
the current economic and financial crisis and ensuring sustainable development: a new approach
to researching the business environment and finding appropriate solutions for flexible
competitive behavior, accelerated pace of innovation as a basis for differentiation and creation
and maintenance of sustainable competitive advantages, skillful stimulation of flexible behavior
of organizations and expanding their room for maneuver in terms of resources, business
processes, information and communication systems, etc. This, in turn, reduces the risk posed
by the emergence of crisis situations in the development of organizations by appropriately
synchronizing the decisions taken in the short and long term. At the same time, change
management is subordinated to the task of transition from a reactive to a proactive approach to
coordinating the activities related to it.
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Ky3smanoBa, M., HHTerpmpana KoOHUeNuusi 32 AHTUKPU3UCHO YyIpaBJeHHe HA
opranmzanuurte. Kondepenums, opranusmpana or Ponganus "Axanemuk Eprenm
MareeB" '"YmnpaniieHue, e(peKTHBHOCT, HHTerpanmus. B TbpceHe Ha CbBpPeMeHHH
pemienus'"', COOpHUK OT KOH(pepeHHs, NOCBeTeHA HA 95-Ta roAMIIHNHA OT POKICHHETO
Ha akagemMuk EBrenu MareeB, anpua 2014, orroBopuu penakropu: npod. Kars
Baaaumuposa u npo¢. a.¢p.H. Hako Credanos, C., 2015, cTp. 139 — 148, ISBN 978-954-
392-323-6

Pestome: Ilpemyaranata KOHUENIMs C€ OCHOBaBa Ha B3€MAHETO Ha NPOAKTHBHU
pemieHust B oOjacTTa Ha AHTHKPU3UCHOTO yrpasieHue. [lo To3um HauyuH ce ThPCAT
BB3MOKHOCTH 32 CBOEBPEMEHHO pa3lO3HABAHE HA KPU3UCHUTE CUMITOMH, OTpaHUYaBaHE Ha
HEONIAronpusATHOTO BIMSHME HA KPU3UCHHUTE Npoleck H Obp30 BH3CTAHOBSIBAHE HA
OpraHu3aluTe, INONAJHAIM B KPU3UCHM cuUTyauuu. [Ipm TOBa MEHWIDKBPCKUTE EKHIIU
HAco4yBaT IPUOPUTETHO CBOUTE YCHUJIMS KbM HM3IPaXJAAHETO HA MOAXOMASIIM MEXAHHU3MH 3a
AHTUKPU3UCHO YIPABJICHUE, Upe3 KOUTO C€ CTUMYJIMPAT IPOMEHHUTE B OPraHU3ALMUTE C OTJIe]]
OCUTYpSIBaHE HA I'bBKABOCT B TSAXHOTO IOBEAECHUE U IO BB3MOXKHOCT M30ArBaHE Ha KPU3UTE
WIM MUHMMHU3HUpaHE Ha IPUYUHEHNUTE OT TAX LIETH.

Kuzmanova, M., Integrated crisis management concept of the organizations

Abstract: The proposed concept is based on proactive decision-making in the field of
crisis management. In this way, opportunities are sought for timely recognition of crisis
symptoms, limiting the adverse effects of crisis processes and rapid recovery of organizations
in crisis situations. At the same time, the management teams focus their efforts on building
appropriate mechanisms for crisis management, which stimulate changes in organizations in
order to ensure flexibility in their behavior and, if possible, avoid crises or minimize the damage
they cause.

Ky3smanoBa, M., EknnbT 3a aHTMKPH3UCHO yNpaBJileHHe — JYKC WJIM Heo0XO0AMMOCT.
Conference Proceeding Vol. 1, XIII International Scientific Conference "*Management
and Engineering '15", Sozopol, Bulgaria, June 21-24, 2015, Days of Science at TU-Sofia,
Technical University Sofia, University of Versailles Saint Quentin En Yvelines-France
Graduate School of Management, Scientific and Technical Union of Mechanical
Engineering, National Scientific and Technical Society “Management and Engineering”,
pp. 63 — 71, ISSN 1310-3946, ISSN 1314-6327
http://iscme.tu-iiim.org/uploads/2015/iscme2015_voll.pdf

Pestome: HacTtodmmusaT pokimag € IOCBETEH Ha BaKHU BBIPOCH, CBBP3aHU C
U3rpaXJaHeTO Ha e(EeKTUBHU EKUIM B O0JIacCTTa Ha AaHTUKPHU3UCHOTO YyIlpaBieHue. B
yCIIOBUSAITA Ha HeCTaOuIHa OW3HEC cpela TPaAULIMOHHUTE METOIU BOJIAT /10 HE3aI0BOJIUTEIIHU
pesyararu. Ha npenieH niaH u3iau3atr He0OX0IMMOCTTA OT B3€MaHe Ha MPOAKTHUBHU PELICHUS U
CUCTEeMAaTUYHUTE JEHUCTBUS B 00JacTTa HAa AaHTUKPU3UCHOTO YyrpaBieHue. B oraenHute
OpraHU3alMK ChIIECTBYBAT PA3IMyus [0 OTHOLIEHHE HA CTPYKTYpaTa Ha 3BeHAaTa, aHra)KUPaHU
C AHTUKPU3HCHOTO VIpaBieHHE, B 3aBUCUMOCT OT Mamaba Ha OpraHU3alusiTa,
OpraHU3aIMOHHO-YIIPaBIEHCKaTa UM CTPYKTYpa, (popMaTta Ha cOOCTBEHOCT, 0COOEHOCTUTE Ha
oTpachbila M OusHec cpemara u np. Exkunure 3a aHTUKPU3HCHO YIpaBlIEHUWE peliaBaT
pa3HOOOpa3HM 3a/lauM: MOJIOMAaraT ChbTPYJIHMIIUTE 3a pellaBaHe Ha KPU3UCHUTE MPOOIEMH;
KOOpJAMHUpAT JEWHOCTTa Ha pa3jJMYHUTE 3BEHA B YCJIOBHUATA Ha Kpu3a; IPOBEXKIAT
HEeNpeKbCHAT MOHUTOPUHI Ha cpefara ¢ el HIASHTU(UIUpaHe Ha ciaaduTe CTpaHU Ha
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opranus3anusTa; noarnoMarat paspa60TBaHeTo Ha KOMIUJICKC OT HOKYMCHTH, CBBHP3aHH C
AHTUKPU3HUCHOTO YIIPABJICHUEC, MPOBCKAAT KOHTPOJI HA MPECABUACHUTC PCUHICHUA, IIPOBCKIAAT
AHTUKPU3HWCHU TPCHUHI'U U T.H.

Kuzmanova, M., Crisis Management Team - Luxury or Necessity

Abstract: The current paper discusses important issues related to the formation of
effective teams in the field of crisis management. Traditional methods lead to unsatisfactory
results when the business environment is complex and not stable. The necessity of making
proactive decisions and systematic actions in the field of crisis management come to the fore.
Each organization has its own differences concerning the structure of units, involved in crisis
management, depending on the scale of the organization, its organizational and management
structure, type of ownership, the characteristics of the industry and the business environment,
etc. Crisis management teams solve different tasks: they coordinate the activities of different
units under crisis conditions, carry out continuous monitoring of the environment in order to
identify the weaknesses of the organization, assist the development of a set of documents
connected with crisis management, control foreseen decisions, carry out crisis trainings, etc.

Kuzmanova, M., Present issues related to strategic crisis decisions. XI-th International
May Conference on Strategic Management - IMKSM2015, University of Belgrade, Serbia,
29-31 May 2015, Conference is financially supported by the Ministry of Education and
Science of the Republic of Serbia, pp. 112-121, ISBN 978-86-6305-030-3
https://scholar.google.com/scholar?cluster=7847778500500124996&hl=bg&as_sdt=0,5

Abstract: The paper discusses important issues related to strategic crisis decisions. Thus,
key activities which play a significant role in this particular study are set out. These key
activities are related to crisis management and provide flexibility in organizations' behavior as
well as in their potential development. Competitive strategies in a global crisis make
management teams face several challenges. The effective crisis strategy is oriented not only to
preserve the organization, but to increase its competitiveness. The business environment of
contemporary organizations is distinguished by its complexity and changeability, which makes
the task for improving planning decisions vital. The intensive competition, the necessity of
accelerated innovation and the transmission of knowledge into a key factor to success are only
a part of the various changes in the external environment and the internal variables of the
organization, which part determine the necessity of building up a new modern management
concept. In this relation, a variety of opportunities for improving planning decisions oriented
towards stimulating creativity and adaptability can be indicated. An important role plays the
building of modern information system, which creates a great number of advantages:
conduction of competent analysis providing a basis for development of decision options;
increasing control effectiveness; reporting the contribution of every single employee in the
process of achieving goals; improving cost structure and raising quality; communication
stimulation; restriction of crisis unfavorable influence, etc.

Kysmanosa, M., AKTyaJIHH IPO0/IeMH HA CTPATErH4eCKUTEe KPU3UCHH PeLIeHUs

Pesrome: HYGJII/IKaLII/IHTa O6C’b)i(,£[a Ba’)XHU BBIPOCHU, CBBP3aHU CBC CTPATCTUUCCKUTC
KpU3UCHU PCIICHHA. Ilo TO3m HaumH ca pasri€caaHu KIIKOY0BU HeﬁHOCTH, KOHUTO HIpasT
ChIICCTBCHA POJIA B TOBA HAIIPABJICHUC. Te3u KIH040BH ﬂeﬁHOCTH Ca CBbpP3aHU C YIIPABJICHUCTO
Ha KpHU3W U OCUTYpABAT I'bBKABOCT B INOBCJACHUCTO HAa OPraHU3allMUTC, KaAKTO U B TAXHOTO
MOTCHIUAJIHO Pa3BUTHUC. KOHKypeHTHI/ITe CTPAaTCTrUM B YCJIOBUSTA HA rio0anHa KpHu3a moCTaBAiAT
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YIIPaBJICHCKUTE €KUM NIPE]] peiulia mpeau3BuKaTencTsa. EekTruBHaTa Kpu3nucHa cTpaTerus e
HacoueHa HE caMO KbM 3ala3BaHe HAa OpraHU3alusATa, HO U KbM IOBHILIABaHE Ha HeWHaTa
KOHKYPEHTOCIIOCOOHOCT. bu3Hec cpenara Ha ChbBPEMEHHUTE OpPraHU3alMU CE OTJINYaBa ChC
CBOSITa CJIOKHOCT M MPOMEHJIMBOCT, KOETO IpaBH 3ajayara 3a MoJoOpsiBaHE Ha IUIAHOBUTE
peleHust KU3HEHO BakHA. VHTEH3MBHATa KOHKYPEHIHUS, HEOOXOJMMOCTTa OT YCKOpPEHH
MHOBAIIMKM 1 OOMEHBT Ha 3HAHMSI KaTO KJIIOUOB (DaKTOp 3a yCIieX ca camMo 4acT OT Pa3jiMuyHUTE
IIPOMEHU BbB BBHIIHATA Cpela W BBTPELIHUTE INPOMEHJMBU Ha OpraHU3aluATa, KOUTO
OTIpeAeIAT He0OXOJUMOCTTa OT U3TPpaKJIaHE Ha HOBAa MOJIEpHA yIpaBiIeHCKa KOHIENusI. BbB
Bpb3Ka C TOBa MOTaT Aa OBbJaT MOCOYEHH Pa3HOOOpPa3HM BB3MOXKHOCTH 3a MOJ0OpsBaHE Ha
pelieHusaTa B 00JacTTa Ha IUIAHUPAHETO, OPUEHTUPAHU KbM CTUMYJIHpPAaHE HAa TBOPUYECTBOTO U
aJlanTUBHOCTTA. BajkHa poJist Urpae u3rpak1laHeTo Ha CbBpEMEHHA HHPOPMALIMOHHA CHCTEMA,
KOSTO Cbh3/1aBa peAuila MPEeAUMCTBA: MPOBEXKJaHE HAa KOMIIETEHTEH aHajh3, OCHUTypsBall
OCHOBa 3a pa3pa0oTBaHe Ha BapUaHTH 3a B3EMaHE Ha pEIICHHUS; MOBHIIABAHE HAa
e(eKTUBHOCTTa Ha KOHTPOJIa; OTUMTAHE HAa MPUHOCA HAa BCEKHU CIY>KUTENI B Ipolieca Ha
MOCTUTAaHE Ha LEJIHTE; MOAO0OpsSBaHE Ha CTPYKTypara Ha pa3xOIWTe M IOBUIIABAHE Ha
KauecTBOTO; CTUMYJIMpaHe HAa KOMYHUKAIIMHUTE;, OTpaHUYaBaHEe HEOIAronpusTHO BIMSHHE Ha
Kpu3ara u Jip.

Ky3smanoBa, M., MsicTO HAa aHTUKPHU3UCHOTO peryjiupaHe B aHTUKPU3UCHOTO YNpaBJieHHe.
Hammonanna HayyHa koHdepenuusi, Paxkyarer "YnpasiieHne U agMuHUCTpanus' npu
YHCC mno mnoBoxa 90-ronmimHuHaTa OT poxiaeHuero Ha mnpod. Jdasux [daBuaos,
"IlepcieKTHBH M NPEAU3BUKATEICTBA Mpel CbBPEMEHHOTO ylpasieHue', 22 OKTOMBpH
2015 r., M3narenckn komiieke - YHCC, c. 15-22 (M3nanue 2016 r.), ISBN 978-954-644-828-
6

Pestome: B nmokmnanma ce pasriIeKaaT akKTyaJlHU BBIIPOCH, CBBP3aHU C aHTUKPU3UCHOTO
peryipanc. Bnb3cranossBanero Ha PAaBHOBECHUCTO W TMOAABPKAHCTO HA BB3XOOAIl PACTECK
NOCTaBAT peaula IMIPCAU3BUKATCIICTBA IPCAd CbBPEMCHHUTC OpPraHu3allii: HCIPCKbCHAT
MOHHUTOPHHI' HA KPHU3UCHUTC HPOLCCH U yCTOﬁqHBOCTTa Ha OpraHu3alnuuTe, CTUMYJIMPAHE Ha
HWHOBAUHUTE U PA3HINPABAHC HAd BB3MOKHOCTHUTC 3d MAHCBPUPAHEC 110 OTHOILICHUEC HA I[e(i)I/H_II/ITHI/ITe
PECYPCH, CKBCABAHE HA BPEMETO 3a OTBETHA PCAKIUA U MAKCUMAJIHO M3II0JI3BaAHC HAa BHTPCIIHUA
MOTCHIIUAIT 3a pa3BUTHUEC U OP.

Kuzmanova, M., Crisis regulation as a part of crisis management

Abstract: The report discusses questions of present interest related to the crisis
regulation. Organizations’ rebalancing and maintenance of upward growth face a number of
challenges such as continuous monitoring of crisis processes and organizational sustainability,
stimulation of innovation and expansion of the possibilities in terms of scarce resources,
shortening the time for response and maximum use of the internal potential for development,
etc.

Ky3smanoBa, M., M. AmnrenoBa, YmnpapjieHMe Ha TMpPOMeHHWTe B NyO0JIMYHATA
agMuHucTpanus B PenyOanka bbarapus — teopusi u npakruka. TemaTtuden cOOpHUK ¢
HAYYHM M3CJIeIBaHUsA, MocBeTeH HA 20-roqumnuHaTa Ha Puiiocodgexu pakyarer Ha BTY
»CB. CB. Kupna u Meronmnii“, ,,HoBu npeamsBumkarTe/icTBa Ipel CHTYPHOCTTA Ha
Baakanute“, Tom 3, B. Tspuoso, U3a. ,,UBUC*, 2016, c. 276-287, ISBN 078-619-205-023-
8
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Pesrome: HCJ'ITa Ha HacToAlIaTa CTaTuA € Aa YCTaHOBU MOTCHIUAIIHOTO CHbOTBCTCTBUC
MEX]ly OCHOBHUTE TEOPETHYHU MO/JICIIH 32 YIIPABJICHUE HA IPOMEHUTE U TAXHOTO IPHJIaraHe B
KOHTEKCTa Ha LIEHTpalHaTa MmyOiauuHa agMuHHCTpauus B bbiarapus. OOekT Ha cTaTusTa €
yIpaBJICHCKAaTa MPaKTHKa 3a IUIAaHUPAHE M BHEAPSBAHE B IpoOIieca Ha MPOMsHA B ITyOJIMYHaTa
AIMUAHUCTpAlU. OCHOBHHUSAT u3BoJg €, 4c e(i)eKTI/IBHaTa IMpoMsiHa B LCHTpAJIHATA 6’BJIFapCKa
aIMMHHCTpAIIMSl M3UCKBA CIOXKHU YCHJIUSI OT TOJUTUYECKHS MEHHDKMBHT - aJalTHBHOCT,
I'bBKAaBOCT, YYBCTBHUTCIHOCT. HpOMSIHaTa B HY6JII/IqHaTa AAMUAHUCTpALUA TpSI6Ba Ja Cc€
OCHOBaBa Ha CTPATErMYCCKHs aHaIH3 (BKIIOYMTEIIHO BCUYKU MIPABHU aCIEKTH), a MPpUI00ue
00IIECTBEHO MHEHHE M OOIIECTBEHO JOBEPHE, a CHIIO TaKa Jia ce (hoKycrupa BbpXY COLMATHOTO
U3MEpEHHE - OTPAKCHUE BbPXY CIY)KUTCIHUTE B IIyOINYHATA 8 IMUHUACTPALIHSL.

Kuzmanova, M., M. Angelova, Management of the Public Administration Changes in
Bulgaria — Theory and Practice

Abstract: The aim of the present paper is to establish the potential compliance between
basic theoretical models for change management and their implementation in the context of
central public administration in Bulgaria. Object of the paper is the management practice for
planning and implementing in the process of change in public administration. The main
conclusion is that effective change in Central Bulgarian Administration requires complex
efforts from the political management—adaptability, flexibility, sensibility. Change in public
administration should be based in the strategic analysis (including any legal aspects), gained
public opinion and public confidence, and also focused on the social dimension—reflection to
the public servants.

Kuzmanova, M., Cluster development in the Republic of Bulgaria, Proceedings of the
International Scientific Conference; International Scientific Conference "THE
PRIORITY DIRECTIONS OF NATIONAL ECONOMY DEVELOPMENT", Faculty of
Economics, University of Nis, Ni§, October 13, 2016; Atlantis Nis, pp. 139 — 145, ISBN:
978-86-6139-129-3

Abstract: The business environment presents a number of challenges for the modern
enterprises: unfolding of crisis processes, accelerated internationalization of business,
intensified competition, fast changes in consumer tastes and needs, development of knowledge
economy etc. This, on its part, turns clusters into a suitable organizational body which can be
used to stimulate innovation and cooperation between partners and improves their
competitiveness. The implementation of the public-private partnership observes the principles
of openness, transparency, free and open competition, prevention of discrimination, fairness
and proportionality, which fully correspond with the key idea of establishing cluster formations
in the country.

Ky3manosa, M., PazButue Ha KibcTepurte B P bbarapus

Pe3tome: busHec cpepgata moctaBs peaulia MpeId3BUKATENICTBA MPE] ChbBPEMEHHUTE
OpEeaNpusATHs:  pa3lIUpsBaHe  Mam@adbuTe Ha  KPU3UCHUTE  IPOLECH,  YCKOpEeHa
MHTEpHALMOHAIN3allKs Ha OM3Heca, 3aciiieHa KOHKYPEHIIUsI, 0bp31 MPOMEHH BbB BKYCOBETE U
noTpeOHOCTUTE Ha MOTpPEeOUTENNTEe, Pa3BUTHE HA UKOHOMHUKATa Ha 3HaHMETO U Ap. ToBa, oT
CBOSI CTpaHa, MPEBPHIIA KIbCTEPUTE B MOAXOAAIIA OpraHU3allnOHHA (hopMa, KOSITO MOXKeE Ja ce
U3IM0JI3Ba 33 CTUMYJIMPAHE HAa MHOBALMUTE M CHTPYAHUYECTBOTO MEXKAY NMAPTHHOPUTE U 3a
mo100psiBaHe Ha TAXHATAa KOHKYpeHTocnocoOHoCT. [Ipu mpunaranero Ha myOJIUYHO-4YaCTHOTO
MapTHBOPCTBO C€ CIA3BAT NPUHIMIIUTE HA OTKPUTOCT, MPO3PAUYHOCT, CBOOOIHA KOHKYPEHIIMS,
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npeaoTBparsdsBaHC Ha JUCKPpHUMUHALIUATA, CIHPABCAJIMBOCT W MTPOINOPLHUOHAIHOCT, KOHTO
HAITbJIHO CHOTBETCTBAT HA KITHOUOBAaTa UJCA 3a Ch3JaBaHC Ha KIIbCTCPHU (bOpMaHI/II/I B CTpaHarta.

Kuzmanova, M., M. Alexandrova, A. Atanassov, Change management through projects:
Issues and perspectives. Proceedings of the International Scientific Conference;
International Scientific Conference ETAP 2017 "Economic Theory and Practice",
Faculty of Economics, Matej Bel University in Banska Bystrica, 2017, pp. 12-21, EAN
9788055714240, ISBN 978-80-557-1424-0

https://scholar.google.com/scholar?hl=bg&as sdt=0%2C5&q=Change+management+through
+projects%3A+Issues+and+perspectives&btnG=

Abstract: The paper suggests an overview of the interdependencies between Change
Management and Project Management concerning the processes of organizational change. It is
widely recognized that implementation of well targeted and coordinated projects within the
organization can attain significant organizational changes leading to effectiveness and/or
efficiency gains. A selection of issues regarding the achievement of organizational changes
through projects is considered. Illustrations about current status of project management and its
connections to organizational changes are provided using survey evidence for Bulgarian
business organizations operating in the IT sector. A special focus is put on a range of issues in
respect of the current practices for achieving organizational shifts through projects. In light of
the survey evidence from IT sector organizations implementing changes, several major
perspectives of the organizational change through projects are outlined and discussed.

Ky3manoBa, M., M. AuiekcaHapoBa, A. ATaHacoB, YIpaBiieHHMe HA IPOMEHHUTE 4pe3
NMPOEKTH: BLIPOCU U MEPCHEeKTUBHU

Pesrome: JlokiaabT npezsiara nperies] Ha B3aMM0O3aBUCUMOCTUTE MEXKY YIIPABICHUETO
Ha IPOMEHUTE U YIIPABICHUETO HA IIPOEKTH 110 OTHOLIECHHE Ha ITPOLIECUTE Ha OPTaHN3allMOHHU
npoMeHu. [1lupoko mpusHaTo €, 4e upe3 U3NMbIHEHUETO Ha J00pe HACOUEHU U KOOPAUHUPAHU
IIPOEKTH B PAMKHUTE Ha OpraHMU3alMsATa MOTaT Ja C€ IMOCTUIHAT 3HAYUTEIHN OpraHU3aliOHHN
MIPOMEHH, BOJEUIHN /10 €pEKTUBHOCT U / UM NOBMILABaHE Ha epeKkTUBHOCTTA. Pasrnexna ce
Ba)KEH HA0Op OT BBIIPOCH OTHOCHO MTOCTUTaHETO Ha OPraHU3aLMOHHU IPOMEHH Ype3 MPOEKTH.
WntocTpupaHo € TEKyIIOTO ChCTOSIHME HA YIPABIEHUETO HA MPOEKTH U BPB3KUTE MY C
OpraHU3alMOHHUTE IPOMEHH, KaTO Ce U3IOJI3BAT JAHHU OT MPOYUBaHUs 3a OBJIrapcku OU3HEC
opranusanuu, padoreuu B T cextopa. CrieninaneH ¢pokyc € ocTaBeH BbpXY peAnlia BbIIPOCU
10 OTHOILIEHNE HA U3IOJI3BAHUTE IIPAKTUKY 32 IOCTUTaHE HA OpPraHU3allMOHHU IPOMEHHU Upe3
IIPOEKTU. B cBeTNIMHATa Ha JAHHUTE OT MPOYYBAHETO HA NpOMEHUTE B opranusauuu B UT
CEKTOpa ce ouyepTaBaT U OOCHKJIAT OCHOBHHM NEPCHEKTHBH 32 OPraHM3allMOHHUTE MPOMEHU
4pe3 IPOEKTH.

Kuzmanova, M., M. Alexandrova, Change management and project management
integration: survey evidence, Proceedings of the International Scientific Conference;
THIRD INTERNATIONAL SCIENTIFIC BUSINESS CONFERENCE - LIMEN 2017
""Leadership and Management: Integrated Politics of Research and Innovations', Belgrade,
Serbia, Association of Economists and Managers of the Balkans (UdEkoM Balkan),
December 14, 2017, ISBN 978-86-80194-09-7
https://mediacontent.limen-conference.com/2019/03/388888466-zbornik-limen-2017-final-
version.pdf
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https://scholar.google.com/scholar?hl=bg&as_sdt=0%2C5&q=Change+management+through+projects%3A+Issues+and+perspectives&btnG
https://scholar.google.com/scholar?hl=bg&as_sdt=0%2C5&q=Change+management+through+projects%3A+Issues+and+perspectives&btnG

Abstract: The paper presents an outline of the necessity of integration between Change
Management and Project Management regarding organizational change processes. It is widely
recognized that implementation of well targeted and coordinated projects within the
organization can provide major organizational changes leading to effectiveness and/or
efficiency gains. The paper suggests a selection of results from an empirical survey among
Bulgarian business organizations operating in the IT sector concerning the current status of
project management and organizational change integration. A special focus is put on a range of
issues in respect of organizational changes achieved through projects implementation—-namely,
project communications, leadership, and organizational culture are discussed.

Kysmanosa, M., M. AsilekcanapoBa, HTerpupane Ha ynpaB/IeHHETO HA NPOMEHUTE U
YIPABJICHHETO HA MPOCKTH: 10KA3aTEJICTBA OT NIPOYYBAHETO

Pestome: JloknagbT mpeAcTaBs CBUAETEICTBA 33 HEOOXOAMMOCTTa OT HMHTErpalus
MEX/y YIpPaBICHHETO HAa IPOMEHUTE M YIPABIECHUETO HA MPOEKTU MO OTHOIICHHWE Ha
MPOLIECUTE Ha OpraHu3aluOHHU MpoMeHu. [llnpoko mpusHaTO €, 4e U3IMBIHEHUETO Ha 100pe
HAaCOYEHHU U KOOPAMHMPAHU IIPOEKTU B PAaMKUTE Ha OPTaHU3ALMITa MOXKE J1a OCUT'YPH FOJIEMU
OpraHHU3alIOHHU MPOMEHHU, BOJICUIH 0 €(EeKTUBHOCT U / UJIH MOBUIIIaBaHE HAa e€(DEeKTUBHOCTTA.
JloknanbT mnpemyiara pe3yiaTaTd OT EMIUPUYHO TMpOydBaHE cpel Obiarapcku OusHec
opranuzanuu, padoreu B UT cexropa, OTHOCHO TEKYIIOTO ChCTOSTHUE HA YIPABIECHUETO HA
MPOEKTH M MHTErpalysaTa Ha OpraHM3aluoOHHUTE mpomeHH. CrenuaneH (OKyc € MmocTaBeH
BBPXY pEAHlla BBIPOCH MO OTHOLIEHUE HAa OPraHU3AIMOHHUTE MPOMEHH, MOCTUTHATH upe3
M3IIBJIHEHHETO Ha TPOCKTH - a HMMEHHO, OOCHXKAAT Ce€ KOMYHUKAIMUTE Ha IPOEKTH,
JTUAEPCTBOTO M OpPraHU3allMOHHATA KYITYpa.

Kuzmanova, M., M. Alexandrova, A. Atanassov, Innovative Approach to Academic
Training in Business Administration in the University of National and Word Economy.
International Conference ""The Future of Education™, Florence, Italy, 28 - 30 June, 2018,
Edited by Pixel, pp. 268-272, ISBN: 978-88-3359-020-2, ISSN: 2384-9509

Google Scholar https://conference.pixel-online.net/FOE/ICT4LL/files/foe/ed0008/FP/4657-
ICL3079-FP-FOES.pdf

Abstract: The authors of this publication are longtime lecturers at the University of
National and World Economy longstanding experienced in the field of research. The report
discusses questions of present interest related to the training in the field of Business
Administration at the aforementioned university. Special attention is devoted to the integration
of the knowledge and skills that students are presumably to acquire within their training in
subjects such as Change management, Crisis management, Project management and Statistics.
The major idea is that the taught material should be enriched by incorporating the findings
obtained within the implementation of the various research and development (R&D) conducted
by the respective faculty staff. In this context it should be borne in mind that these results are
both theoretical and methodological in nature, while at the same time they have method-related
aspects and practical implications. It should also be noted that the efforts have been targeted at
setting up teams of lecturers comprising lecturers, doctoral students and undergraduate students,
as well as representatives of business circles. Further more it should be highlighted that
academic training in the field of Business Administration is also connected with a number of
challenges. In the conditions of a dynamically changing business environment and the
development of the knowledge-driven economy, priority should be given to the continued
enrichment of the knowledge taught within the academic curricula. The increasing competition
between the private and public universities and the steady decline in the number of applicants
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for university requires that the education institutions should offer up-to-date training that fully
meets the needs of businesses. What is more, the crisis-related processes in the economy have
required that business representatives should be increasingly demanding to university graduates
with regard to the latter's knowledge and skills. Ultimately, the issue at stake pertains to
improving the interaction between the faculty staff, doctoral students, undergraduates and
postgraduates and employers.

Ky3manoBa, M., M. AsiekcanapoBa, A. AtanacoB, UHOBaTMBeH M0AX0 NPU 00y4YeHHETO
HA CTYJAEHTH N0 ,,bu3Hec asMuHMCTpanusa* B YHUBEPCUTETA 32 HAIIMOHAJIHO M CBETOBHO
CTONAHCTBO

Pestome: ABropuTe Ha Tasu myONMKamus ca JABITOTOAMIIHU IPENOJaBaTeNd B
YHHUBepcHUTETa 32 HAIIMOHATHO ¥ CBETOBHO CTOIMAHCTBO C I'OJISIM OIHUT B 00JacTTa HA HAYYHUTE
n3cnenBanus. JJokiaapT 00CHKIa BHIIPOCH OT HACTOSII HHTEPEC, CBBP3aHU C O0YYEHHETO B
oOacTTa Ha OM3HEC aIMUHHUCTpaNUsATa B yHuBepcuTeTa. CrennaiHo BHUMaHHUE € OTJeNICHO Ha
MHTETPUPAHETO HAa 3HAHUATA U YMEHHATA, KOUTO CTYACHTUTE ILe MPUAOOHUIT B paMKHTE Ha
00y4YeHHETO CH TIO MPEIMETH KaTO YIpaBJICHHE HAa MPOMEHHUTE, aHTUKPU3UCHO YIIpaBIICHHE,
yIipaBJIeHHE Ha IPOEKTH U cTaTucThka. OCHOBHATA MJiesl € MPeroAaBaHuAT MaTepuai 1a Obie
oboraTteH 4pe3 BKJIIOYBAHE Ha PE3YITATUTE, MOJYYCHHU NPU U3IIBIHECHHETO HA Pa3IMYHUTE
n3cneaBanus u pazpadorku (HUP/I), npoBeneHn oT ChOTBETHHS NPENOAABATEICKH KOJICKTHB.
B T031u KOHTEKCT Tp?[6Ba Ja C€ uMa nNpcABU, Y€ TC3U PC3YyJITaATU UMAT KAKTO TCOPECTUYCH, TaKa
¥ METOJIOJIOTMYEH XapaKTep, KaTo B CHIIOTO BpeMe MMaT U MPaKTHYECKU n3MepeHus. TpsoBa
CBIIO J1a ce OTOENe)XH, Ye yCHIIMATa Ca HACOUYEHH KbM Ch3aBaHE HA EKUIIHM, BKIOYBAILU
IIPEero1aBaTeNy, JOKTOPAHTH U CTYACHTH, KaKTO U MpeICTaBUTENN Ha OusHec cpeaure. OcBeH
TOBa TPsIOBa Ja ce moaueprae, ue 00y4eHHeTo B 00JacTTa Ha OM3HEC AAMHUHHUCTPALUATA CHILO
€ CBBbP3aHO C peAnlia MPEAN3BUKATENCTBA. B ycinoBusaTa Ha TMHAMUYHO POMEHSIIIA ce OM3HEC
cpena M pa3BUTHE Ha MKOHOMHUKA, OCHOBAaHAa Ha 3HAHHMETO, TPsiOBa Ja ce Jaje MPUOPUTET Ha
NPOIBJDKABAIIOTO O0OTaTsABaHE HA 3HAHMATA, NPENOJABaHW B PAMKHUTE HA aKaJEMHYHHTE
yueOHn mnporpamu. HapacTBamiata KOHKYpPEHIIMS MEXKIYy YaCTHUTE U JIHP)KaBHUTE
YHUBEPCUTETH M TMOCTOSIHHMAT cHax B Opos Ha KaHAMJIAT-CTYJIEHTUTE HW3UCKBAT
00pa3oBaTeTHUTE HHCTUTYIIMH J1a TIpeIaraT MoJepHO 00y4ueHne, KOETO HAaIIbJIHO OTTOBaps Ha
HYXauTe Ha Ou3Heca. Heio nmoseve, cBbp3aHUTE ¢ KpU3aTa MPOIECH B MKOHOMUKATA MPaBsAT
MPEJCTaBUTEINTE Ha OWM3HECA BCE MO-B3MCKATEIHW KBbM 3aBBPIIBALINTE YHHBEPCHUTETA IO
OTHOILICHHE Ha 3HAHMUATA U YMEHMsATa. B KpaifHa cMeTka BBIIPOCHT onupa A0 NoJ00psBaHe Ha
BSaHMOHeﬁCTBHGTO MCXKAY MnpenoaaBaTCJICKUsg CbCTaB, AOKTOPAHTUTC, CTYACHTHTC U
CHeLUAIN3aHTUTE U pabOTOATEIHTE.

Kuzmanova, M., I. lvanov, Relation Between Change Management and Crisis
Management:  Survey Evidence. International conference KNOWLEDGE-
BASED ORGANIZATION, Vol. XXV, No 1, 2019, “Nicolae Bilcescu” Land Forces
Academy, Sibiu, “NICOLAE BALCESCU” LAND FORCES ACADEMY PUBLISHING
HOUSE, pp. 256-260. ISBN 978-973-153-355-1, ISSN 1843-682X
https://content.sciendo.com/view/journals/kbo/25/1/article-p255.xml

Abstract: Crises are more often perceived as a common phenomenon which requires
adequate managers’ reaction and response. Nevertheless, changes have long become an element
of standard management activity to support the long-term development of modern
organizations. Organizations in the information and communications technology sector (ICT)
face a number of challenges: intensive innovations, high R&D expenditures, widespread ICT
penetration in all areas of the economy and society, shorter product life cycle, increase of crisis
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phenomena, etc. The purpose of this publication is to present the results of an empirical survey
on the practice of linking solutions in the field of change management and crisis management
among organizations in the ICT sector in Bulgaria. Achieving this goal requires solving the
following tasks: examining the essence of both change management and crisis management and
the need to combine their decisions; analyzing respondents’ opinions on their understanding of
the different types of changes and crises experienced by organizations in the ICT sector in their
development process as well as on the management activity of managers.

Kysmanosa, M., . IBanoB, B3auMOBpB3KH Me:K1Y YNPABJICHHETO HA NPOMEHUTE H
AHTHKPHKHCHOTO YIIPABJICHHE: Pe3yJITATH OT IPOY4YBAHETO

Pestome: Kpusute Bce mo-uecto ce Bb3IpueMar Karo OOMYANHO SIBIEHHE, KOETO
M3UCKBA aJICKBATHA PEaKUUs U OTTOBOP OT CTpaHa HAa MeHuKbpute. IIpu ToBa nmpomeHure
OTJaBHA Ca C€ IPEBBPHAIM B E€JIEMEHT Ha CTAaHJApTHATa YIPAaBJICHCKA JIEHHOCT C OIIEN
OCUTYPSIBAHETO Ha ABJITOCPOYHO PA3BUTUE HA ChbBPEMEHHUTE OpraHu3anuu. OpraHuzanunure B
CeKTopa Ha MH(pOpMaIMOHHUTE U KoMyHuKalnoHHu TexHonoruu (MKT) ca usnpaBenu npexn
peauua NpeIU3BUKATENICTBA: MHTEH3MBHM MHOBAllMM, TOJIEMH pPa3XOoAM 3a HAy4HO-
U3cIenoBaTelicka M pa3BoMHA JeiHocT, mMpoko pasnpocrpaneHne Ha WKT BbB Bcuuku
o0JIacTH Ha WKOHOMHKAaTa M OOIIECTBOTO, IMO-KPAaThK >XH3HEH IMKBI Ha MPOAYKTHTE,
yBeJIMUYaBaHE Ha KPU3UCHHUTE siBJIeHUsA U Ap. LlenTta Ha Tasu nmyOnMkamus € Ja MpelcTaBU
pe3yATaTuTe OT EMIIMPUYHO IIPOYYBAHE, CBBP3aHO C IIPAaKTUKaTa Ha B3€MaHE Ha PEIICHUS B
obiacTTa Ha YOpPaBICHMETO HAa IMPOMEHUTE M AHTUKPU3UCHOTO YIpAaBICHHUE Cpell
opranusanuute B cexropa Ha KT B bbarapus. I[locturanero Ha Ta3u 1€l H3UCKBA PEIIABAHE
Ha CJIICJHUTE 3a/1a4y: U3CJIECIBAHE HA CHIIHOCTTA KAKTO HA YIIPABICHUETO HA IPOMEHUTE, TaKa
U Ha aHTUKPU3HUCHOTO YIPABICHUE U HAa HEOOXOIMMOCTTa OT MHTETPUpPaHE HAa TEXHUTE
pelleHMs]; aHAJIM3MpaHe Ha MHEHHMSITa Ha PECIOHAEHTHTE 3a pa3OMpaHETO MM OTHOCHO
pa3IMyHUTE BUAOBE IPOMEHU U Kpu3u B opranusanuure B MKT cekTopa B iporeca Ha TAXHOTO
pa3BUTHE, KAKTO U OTHOCHO JIEHHOCTTA HA MEHUJKBbPUTE, CBBP3aHA C TSIX.

5. Ctynuu, ny0JMKYBaHH B HepedepHUPAHH CIHCAHUS € HAYYHO PpelleH3HpaHe HJIN
ny0JIMKYBaHU B PeJaKTHPAHN KOJEeKTHUBHH TOMOBe

Ky3manoBa, M., C. TonkoBa, YcToiiUMBO pa3BUTHE HA JIOKAJHHUTE MPOU3BOACTBEHH
CHCTEMH BbB BpeMeHa Ha (QUHAHCOBA M HKOHOMHYecka Kpus3a. Jlokaanu
MNPOU3BOJACTBCHH CHCTEMHU H PEruoHAJHO HMKOHOMHUYECKO PpPa3BUTHE, Ed. By A. S.
Novoselov, V. E. Seliverstov, Novosibirsk, Sofia, Lodz, Ternopil, 2014. — 352 p., pp. 7 —
21, ISBN 978-5-89665-277-9

/O6em Ha matepuana: 21.4 crangapTHU cTpaHunu./

Pestome: B crynusara ce pasriexgaT BaXXHU BBIIPOCH, CBBbP3aHM C HU3MEpPBAHE Ha
pesyaTtaTuTe OT (YHKIIMOHHPAHETO Ha JIOKalHUTE NpousBojacTBeHH cuctemu (JIIIC) wu
CTUMYJIMpaHe Ha TAXHOTO YCTOWYMBO pPa3BUTHE B YCIOBHUSTAa Ha CBETOBHATa (pHAHCOBA U
WKOHOMHYecKa kpu3a. [Ipemioxkena e cucrema 3a metpuduimpane Ha ynpasieauneto Ha JITIC,
KOSITO CE XapaKTepHU3upa ¢ peiniia 0COOEHOCTH: OCHOBaBA CE Ha MHOBATHUBEH MOJXO0/, OTJINYaBa
Ce€ C IUpOKa NPUIIOKUMOCT, OTBOPEHA € IO CBOSTA CBHIIHOCT, BKJIIOYBA TOAXOISIIN
KOJIMYECTBEHU U3MEPUTENH, TO3BOJISIBA /1A CE B3€MAT CUHXPOHU3UPAHHU YIIPABICHCKH PEIICHUS
B PaMKHTE Ha pa3JINuYHU BPEMEBH MEPUOIH H JIP.

JITIC ce xapaktepu3upar ¢ MHOroobOpasue Ha (opMUTE HA CHTPYAHUUYECTBO MEXKIY
OTJICTTHUTE 3aMHTEPECOBAHU CTPaHU B TAX. 3a pa3jiMKa OT JPYrd KIBCTEPHU CTPYKTYpPH, B
cberaBa Ha JITIC Bam3aT omie U pa3auvHy MyOJIMYHU U YaCTHU MHCTUTYIIMH, Ype3 KOUTO Ce
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ocurypsia: OOy4EHHETO W TPCHUHra (TEXHWYECKH KOJIC)KH, YHHUBEPCUTETH U [p.);
U3CIe/BaHUATa M HWHOBALMUTE (HAydyHU Jabopatopud M UEHTPOBE); (UHAHCHUPAHETO U
nojkpemnara (6aHky U Jpyru GUHAHCOBU MHCTUTYLIUH, TIOJTUTHUIH, TIPEICTABUTEIN HA MECTHATA
Bnact u np.) Cpenara, B kosito ¢ynkuuonupatr JIIIC, ce ornnuaBa ¢ AMHAMHYHOCT U
KOMIUIEKCHOCT. llpenu3BukarencTBaTa IO OTHOIIEHUE OCUTYPSIBAHETO HA JBITOCPOYHO
ycnemHo (ynkunonupane Ha JIIIC ca uskimountenHo roinemu. MIMeHHO mopaau ToBa €
HE00XO0AMMO TPUIIATAHETO Ha CTPATETHUECKUS MOAX0] KbM YIIPABICHUETO HAa PETHOHATHOTO
pa3BUTHE 3a TMOCTUraHe Ha e(EeKTHMBHO H3pa3xoJBaHE HAa pPECypCcUTe M Ch3JaBaHE Ha
KOHKYPEHTOCIIOCOOHOCT Ha ChBpPEMEHHO paBHHIIE. CTpaTerHuecKusiT MOJXOJ MOXKE Ja ce
peanusupa upe3 pa3pabOTBAaHETO U MPUIIATAaHETO HA I'bBKABa YIPABICHCKA KOHICIIIIHS.

Kuzmanova, M., S. Tonkova, Sustainable development of local production systems in
times of financial and economic crisis. Local production systems and regional economic
development, Ed. By A. S. Novoselov, V. E. Seliverstov, Novosibirsk, Sofia, Lodz,
Ternopil, 2014. — 352 p., pp. 7—21, ISBN 978-5-89665-277-9

Abstract: The work focuses on important issues related to measuring the results of the
implementation of local production systems (LPS), as well as to stimulating their sustainable
development during the current financial and economic crisis. It offers a widely applicable open
system for metrification of LPS management based on quantifiable indicators and an innovative
approach that enables synchronized management decisions over different periods of time.

LPS are characterized by a diversity of forms of cooperation between the various
stakeholders involved. Unlike other cluster structures, LPS composition also includes various
public and private institutions which provide: education and training (technical colleges,
universities, etc.), research and innovation (research laboratories and centers) funding and
support (banks and other financial institutions, politicians, local authorities’ representatives,
etc.). The environment in which LPS operate is characterized by dynamism and complexity.
Challenges in ensuring LPS long-term successful operation are extremely large. It is therefore
necessary to apply a strategic approach to the regional development management, thus
providing for both effective use of resources and competitiveness creation at advanced level.
The strategic approach can be realized through the development and implementation of a
flexible management concept.

6. Ily0,1MKyBaHH YHUBEPCHUTETCKH y4eOHULIH

6.1. MenumxkmbHT. Teopusi U mnpakTuka (B CbaBTOPCTBO ¢ mnpod. a-p Marmiana
Auekcanaposa). C., U3aaresicTBo ,,Be3nu-4%“, tpero usnanue, 2018, 455 crp. ABropcku
crpannuu 214 wan 13 komu. ISBN 978-954-9977-57-8

EdexTuBHOTO yIlpaBieHHE Ha CHBPEMEHHHMTE OpraHM3allUd IOCTaBS MHOKECTBO
MIPEeIN3BUKATENICTBA IPE]] TEXHUTE MEHUXbpU. Ha mbpBO MsicTo, OM3HEC cpefiaTa ce OTInYaBa
C HHTECH3MBHM M KOMIUIEKCHM IIPOMEHM B PA3JIM4YHM HAIpaBJICHUA: pa3BUTHE HA
rno0anu3anusaTa, Hay4YHO-TEXHHYECKaTa pEBOJIIOLMS W KOHKYpEHIMATa, U3MEHEHHE B
MOTPEOUTENICKUTE BKYCOBE M TMPEANOYUTAHUSA, CKBCABAHE HAa JKU3HEHHS I[MKBJI Ha
IpeJIaraHuTe MPOAYKTH, YCKOPEHa JUHAMUKA Ha Ia3apuTe U OTPACIOBUTE CTPYKTYPHU U T.H.
OpranuzanuuTe ca NPUHYJEHU Ja pa3BUBaT HOBU OM3HEC MOJEIH, KOUTO ca HACOYEHH KbM
Ch3[IaBaHE U NOAJBbP)KAHE HAa YCTOMYUBHU KOHKYPEHTHU IIPEAMMCTBA, ONTHMM3UPAHE HA
pasxoaute, NOAOOpsBaHE HA KOOpPAMHALMUATA MEXAY OTIEIHUTE MOJpa3/eleHus,
BKJIIOYMTEIHO Ch3JlaBaHe Ha HOBU OPraHM3allMOHHU (OPMH, U3rpakJaHe Ha MOAXOIAIIN
MEXaHM3MHM 32 W3M0J3BaHE Ha KOMIIETEHIWHWTE Ha OTACIHUTE OpPraHHu3alud U TEXHUTE
ChTPYAHULU. BBB Bpb3Ka ¢ TOBA YIIPABICHUETO HA 3HAHMATA CE IIPEBPBILA B CTPATETHUECKHU
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(dakTop 3a ycrex Ha OpraHu3aluuTe, KOETO, OT CBOSI CTpaHa, M3MCKBA HEMPEKHCHATO Ja CE
CJIEJIAT MOTOLUTE OT pa3HOOOpa3Ha nH(OpMaIMsI C IIeNT OBNIAAsIBAHETO HA HOBU KBaJIH(UKaLIUH,
CHeIHaM3UPaHy 3HAHUS U TPO(PECHOHAITHN YMEHUS.

[locouenute mnpoMeHu B Ou3HEC cpenaTa M BBTPEIIHUTE MPOMEHIMBU Ha
OpraHu3alMUTe U3UCKBAT OT MEHU/DKbPUTE M3MOJ3BAaHE HE CaMO HA HATPYMAHWUTE OINUT U
3HAHUA, HO U CTPEMEXK 32 HECTaHIaPTHO U TBOPYECKO pelllaBaHe Ha BH3HUKBAILUTE MPOOIEMU
W yMeJI0 MpujlaraHe Ha MOJCPHHM YIPABJICHCKM KoHUenuuu. IIpy ToBa OT ChIECTBEHO
3HaYEHHUE € HAJMYMEeTO Ha aJleKBaTHO pa3paboTeHa cucTeMa OT LeIH Ha OpraHu3alusiTa Kato
e(eKTUBEH HHCTPYMEHT 32 MO-IIBJIHO U3IT0JI3BaHE MOTEHI[MAIa HA YOBEIIKUTE PECYpPCH, OIICHKA
U KOHTPOJ Ha AeiHocTTa. OT 100pHUTEe MEHUIKBPU CE M3UCKBAT YMEHHsS 32 padOTa B €KHUIIH,
yIpaBJICHHUE HA MPOCKTH, Ch3/IaBaHe Ha aTMoc(depa Ha ChbTPYTHUIECTBO, MHUITMATHBHOCT, T10-
BHCOKa MOTHUBALIUS U T.H.

B yueOHuka ce pasrimexaaT BaKHU TEOPETUYHU M MPAKTUYECKU BBIPOCH Ha
MEHUP)KMBHTA Ha ChbBpPEMEHHUTE opraHuzauuu. HeroBoto chabpikaHue BKIOYBA 15 Temu.
N3noxkeHneTo € 000raTreHo ¢ pa3sHOOOpa3HU MPUMEPHU OT YIIPABJIICHCKATA MPAKTHUKA, CBbpP3aHa
C JeMHOCTTa Ha W3BECTHU OpraHu3anuu B cTpaHata. CTpykTypaTa M CHABPKAHHUETO Ha
W3IaHUETO IO TPABSAT OCOOEHO TMOJIE3HO 3a CTYACHTH, MEHUKbPU U BCHUYKH, KOUTO CE€
MHTEpeCyBaT OT MPOOIEMUTE U MPEAU3BUKATEICTBATa HA CHbBPEMEHHUS MEHUKMBHT.

Y4eOHUKBT € 00Ch/IeH Ha 3acenanne Ha KaTenpenus cbBeT Ha Karezpa ,, YpaBieHue
npu YHCC u e og00peH 3a u3nosi3BaHe B 00yYEHUETO Ha CTYACHTH.

Ydactrero Ha aBTopa BKIOuBa: Tema 2 (,,Teopuy ¥ moaxoau 3a ylpaBieHHE Ha
opranmzanusara“), T. 1, 2, 3, 5,9, 10; rema 3 (,,Cpeaa u cBbp3aHUTE C HES IPEIU3BUKATEICTBA
npeJ1 yIpaBiICHUETO Ha opranu3anusra’); tema S (,,B3emane Ha pelieHus B opranu3anusra‘),
T. 1, 2, 5, 6, 8 Tema 7 (,,Crparernvecko ympaBjicHHE Ha OpraHu3anusaTa™); Tema 8
(,[Tnanupane*); Tema 11 (,MoruBanus Ha xopata B opranuzaunusrta™); tema 12 (,,Bract u
naugepctBo’); Tema 13 (,,Konrpon*).

Management. Theory and practice (co-authored with Prof. Dr. Matilda
Alexandrova)

The effective management of modern organizations poses many challenges to their
managers. First of all, the business environment is characterized by intensive and complex
changes in various directions: development of globalization, scientific and technological
revolution and competition, change in consumer tastes and preferences, shortening the life cycle
of the products offered, accelerated dynamics of markets and industry structures, etc.
Organizations are forced to develop new business models that are aimed at creating and
maintaining sustainable competitive advantages, optimizing costs, improving coordination
between departments, including the creation of new organizational forms, building appropriate
mechanisms for using the competencies of individual organizations and their collaborators. In
this regard, knowledge management is becoming a strategic factor for the success of
organizations, which, in turn, requires constant monitoring of the flow of diverse information
in order to master new qualifications, specialized knowledge and professional skills.

These changes in the business environment and internal variables of organizations
require managers to use not only the accumulated experience and knowledge, but also strive for
non-standard and creative solutions to emerging problems and skillful application of modern
management concepts. At the same time, it is essential to have an adequately developed system
of goals of the organization as an effective tool for fuller use of the potential of human
resources, evaluation and control of activities. Good managers are required to have skills in
teamwork, project management, creating an atmosphere of cooperation, initiative, higher
motivation, etc.
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The textbook discusses important theoretical and practical issues of the management of
modern organizations. Its content includes 15 topics. The exhibition is enriched with various
examples of management practice related to the activities of well-known organizations in the
country. The structure and content of the publication make it especially useful for students,
managers and anyone interested in the problems and challenges of modern management.

The textbook was discussed at a meeting of the Department Council of the Department
of Management at UNWE and was approved for use in student education.

The author's participation includes: topic 2 (Theories and Approaches to Organization
Management), items 1, 2, 3, 5, 9, 10; topic 3 (Environment and Related Challenges to the
Management of the Organization); topic 5 (Decision Making in the Organization), items 1, 2,
5, 6, 8; topic 7 (Strategic Management of the Organization); topic 8 (Planning); topic 11
(Motivation of People in the Organization); topic 12 (Power and Leadership); topic 13
(Contraol).

6.2. OcHOBHHM TepMHHM, M3NO0J3BaHHM B Yy4deOHuss mnpouec. Tom Il VYnpapiaenue mu
agmMuHucTpanus. ['a. pexakropu: npod. a.uk.H. UBan I'eoprues, npod. n-p bopuciaas
Bopucos. IIspBo u3nanue. C., U3narenckn kommiexe — YHCC, 2011, ISBN 978-954-644-
244-4 (14 op. TepMuHM)

B®B BTOpHM TOM Ha myOJiHMKamuaTa ce MPEICTaBAT OCHOBHH TEPMHHH, CBBP3aHH C
YIPaBICHUETO U aAMUHHUCTpAIUATA. V3s5CHEHN ca MHOXKECTBO aKTyalHU TEPMUHH B 00JacTTa
Ha YIpaBJICHUETO, OW3HEC aJIMUHHCTpALUATA, MyOJIMYHATA aIMUHHCTPALUS, PETHOHAIHOTO
pa3BUTHE, TUIAHUPAHETO, MAPKETUHTa, MH(OpPMATHUKATA U JIP.

VYdacTrero Ha aBTOpa BKJIFOUBA CHCTEMAaTU3UPAHO PA3TIIekKIaHe Ha CICIHUTE TEPMUHU:
benumapxkunr (1); Edexturoct (2); MHTerpupana cucrema 3a HempeKbCHATH 0100peHus (3);
KirouoBu komnereniuu Ha opranusanmsra (4); Konnenmuu 3a opranusannorso pa3sutue (5);
Konuenmuss 3a wu3mepBane Ha mnoctmwxkenusita (6); IlpoaktuBHo ympasinenue (7);
CrangapTu3anysi Ha cucTeMara 3a yrpamieHue Ha opranmzaunusta (8); Crparermdecku
dbaxTopu 3a ycrnex Ha opranuszanusta (9); Cenporusa cperry npomenute (10); Teopust Ha xaoca
(11); Mdxax Yemu (12); VYmpasnenue Ha mnpomenute (13); VYcroitumBo pasButHe Ha
opranuzanusTa (14).

Basic terminology used in the learning process. Volume Il Management and
Administration

The second volume of the publication presents basic terms related to management and
administration. Many current terms in the field of management, business administration, public
administration, regional development, planning, marketing, informatics, etc. have been
clarified.

The author's participation includes a systematic consideration of the following terms:
Benchmarking (1); Effectiveness (2); Integrated system for continuous improvements (3); Key
competencies of the organization (4); Organizational development conceptions (5);
Performance measurement conception (6); Proactive management (7); Standardization of the
organization management system (8); Strategic success factors of the organization (9);
Resistance to change (10); Chaos theory (11); Jack Welch (12); Change management (13);
Sustainable development of the organization (14).

6.3. Ky3manoBa, M., YnpaBienue Ha npomeHure, U3x. ,,Cronancrso*, C., 2011, ISBN -
978-954-644-218-5
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B cbBpeMeHHUTE YCIOBHS YIPaBJIEHUETO HAa NPOMEHUTE MPECTaBIsABA 3HAYMMA
o0yacT 3a YHpaBJIEHCKO Bb3JeicTBHE 3a opranusauuure. HempexbcHaTHTe W OOEKTHUBHO
HEOOXOAMMHU TPOMEHHM Ca Hepa3JeidHa YacT OT JKM3HEHHS IMKBJI Ha CbhbBPEMEHHHTE
opranu3anuu. ToBa Hajara MEHUDKBPUTE IIOCTOSIHHO Ja o0orarsBaT KOMIUIEKCa OT
KOMIIETEHIINH, 32 J]a HalpaBysBaT e()eKTUBHO MPOIECUTE HAa MPOMSHA U JIa TH UHTETPUPAT I10
Hall-moaAXos1Ms HAYMH B LSJIOCTHATA CUCTEMA 3a yrpaBieHue. EQexkTUBHOTO ynpaBieHue Ha
CBbBPEMEHHUTE OpPraHM3aLUU 4Ype3 I'bBKABOTO HACOYBAHE HAa MPOLIECHUTE HA MPOMEHH B TSIX
o0yciaBsi akTyaJJHOCTTa Ha BBIIPOCUTE - OOEKT Ha pasMIeXkJaHE B HACTOSIINSA Y4EOHHK.
IIpunaranero Ha TO3H MOAXOJ B YCIIOBUSATA HA CJIOKUIJIATa CE AMHAMUYHO IIPOMEHIIA CE Cpesia
I103BOJIsIBA CBOEBPEMEHHO /14 CE€ pa3BUBAT KOHKYPEHTHUTE NIPEAMMCTBA HA OpraHu3alusaTa 1 Aa
CE yBeJIM4aBa HEMHMAT NPOAYKTUBEH MOTEHIMA. BaxkHa npeanocraBka 3a MOBUIIABAHETO HA
e(EeKTUBHOCTTa Ha YNPABICHUETO HA IIPOMEHHUTE € Ja C€ CHCTeMaTH3UpaT U OCMUCIAT
cneuu(UIHATE OCOOCHOCTH HA OTACTHUTE MPOMEHHM M Ja C€ MOTHPCAT BB3MOXKHOCTU 32
TAXHOTO YCIELIHO YIPABJIEHUE U Bb3XOIAII0 pa3BUTHE Ha opraHu3auusaTa. [1o To3u HauuH e
ce CTUMYJHMpa M TBOPYECTBOTO HAa XOpaTa B OpraHu3aluira - (akTop 3a MOBHUIIABAHE Ha
HeilHaTa e(eKTUBHOCT, KaTo ce MPeoJojsiBa Bb3MOXKHATA CHIIPOTUBA CPELLY M3BBPIIBAHUTE
MIPOMEHH.

Hacrosmusar yueOHMK € pa3paboTeH CBITIACHO M3MCKBAHUATA 32 IPOBEXKJIaHE Ha
JUCTAHLIMOHHO O0YYEeHHE MO CIEUUATHOCT ,,bu3Hec aiMuHMCTpanus’ U MEXIYHapOJHUTE
CTaHJapTH 3a yIpaBJieHUE Ha IpoMeHuTe. B HauanoTo Ha Besika riiaBa ca I0OCOYE€HU OCHOBHUTE
y4eOHH el WM YMEHHS, KOUTO TpsiOBa /Ja Npuao0He CTYACHTHT CIIE]] 3all03HABAHE C HEs.
Bxuttouenu ca ynpaxHeHUs ¥ BIIPOCH 3a CAMOIOATOTOBKA, KOMTO MOIIIOMArar Ipoleca Ha Io-
3a]IbJI00YEHOTO YCBOSIBAHE U 3aTBbpXJAABaHE Ha IOJIydeHHUTE 3HaHUA. KbM Bcsdka riaBa e
IPUIIOKEHA KpaTka Oubiarorpadcka cupaBka ¢ OCHOBHM JIMTEPATYPHU M3TOYHUIM, KOUTO I1I€
YIECHAT CTYJEHTHUTE TIPH OILE M0-33AbI00YECHO N3yyaBaHe HAa MaTepuaa.

Kuzmanova, M., Change management

In modern conditions, change management is a significant area of managerial influence
for organizations. Continuous and objectively necessary changes are an integral part of the life
cycle of modern organizations. This requires managers to constantly enrich the set of
competencies in order to effectively guide change processes and integrate them in the most
appropriate way into the overall management system. The effective management of modern
organizations determines the relevance of the issues through flexible navigation of the processes
of change in them - the subject of consideration in this textbook. The application of this
approach in the conditions of the dynamically changing environment allows to develop in a
timely manner the competitive advantages of the organization and to increase its productive
potential. An important prerequisite for increasing the efficiency of change management is to
systematize and make sense of the specific features of individual changes and to look for
opportunities for their successful management and upward development of the organization. In
this way the creativity of the people in the organization will be stimulated - a factor for
increasing its efficiency, overcoming the possible resistance against the changes that have
occurred.

This textbook has been developed in accordance with the requirements for conducting
distance learning in the specialty "Business Administration” and international standards for
change management. At the beginning of each chapter are listed the main learning objectives
or skills that the student should acquire after getting acquainted with it. Exercises and questions
for self-preparation are included, which support the process of deeper assimilation and
consolidation of the acquired knowledge. Each chapter is accompanied by a short bibliographic
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reference with basic literature sources, which will facilitate students in even more in-depth
study of the material.

6.4. KysamanoBa, M., AHTUKpPU3UCHO ynpaBJjenue. C., U3a. ,,Cronancro*, 2015, ISBN -
978-954-644-726-5

AHTUKPU3HUCHOTO YIPABJICHUE € BaKEH €JIEMEHT Ha YIPABJIECHUETO B ChbBPEMEHHUTE
YCJIOBHS Ha HECTAOMIIHOCT M MHOXKECTBO KPU3MCHU sABJICHUs U niporiecu. [Tpu ToBa kpusure Bce
[IOBEYE CE BB3IpUEMaT KaTO HOPMAJIIHO SIBJIEHUE, KOETO U3UCKBA OT MEHUKBPUTE 100pe /1a I
II03HABAT U J1a ca B ChbCTOSIHUE J1a ITpeJyIaraT MOAXO0 AN PEIIEHHUS 32 TIXHOTO ObP30 YCHELIHO
npeononsiBaHe. ETo 3amo ycunmara TpsOBa na ObAaT HACOYEHHM KBbM CBOEBPEMEHHO
IPEIBIKIaHEe Ha KPU3UCHUTE CUTYallud, CMEKYaBaHe Ha HEOJIaronpusTHOTO Bb3JEHCTBUE HA
KPU3UCHHUTE SIBJICHUS, pa3paboTBaHe Ha cHCTEeMa OT €(QEKTHUBHH JICHCTBUS 32 HaBPEMEHHO
U3BEXKAHE HAa OpraHu3anusaTa OT Kpu3aTa u Jp.

EdexTnBHOTO ynpaBieHHEe Ha ChBPEMEHHUTE OpTraHU3allMd 4Ype3 TI'bBKAaBU
AHTUKPU3UCHU pelIeHus: o0yciaBs akTyaJHOCTTa Ha MpoOJieMUTe - O00EKT Ha pas3riiekaaHe B
HAacTosA10TO u3nanue. [Ipunaranero Ha TO3M MOAXO/ B YCIOBUATA HA JUHAMAYHO IPOMEHSIIA
CE M HENpeIBUIMMA CpeAa I03BOJISIBA CBOEBPEMEHHO Ja C€ Pa3lO3HAAT CUMITOMHUTE Ha
Kpu3aTa U Ipu Bb3MOXKHOCT TS Aa ObAe u30erHara, 3a Aa c€ CbXpaHU KU3HECIIOCOOHOCTTA Ha
OpraHu3alnusiTa.

Kuzmanova, M., Crisis management

Crisis management is an important element of management in today's conditions of
instability and many crisis phenomena and processes. At the same time, crises are increasingly
perceived as a normal phenomenon, which requires managers to know them well and to be able
to offer appropriate solutions for their quick and successful overcoming. Therefore, efforts
should be focused on timely anticipation of crisis situations, mitigation of the adverse effects
of crisis phenomena, development of a system of effective actions for timely withdrawal of the
organization from the crisis, etc.

The effective management of modern organizations through flexible crisis solutions
determines the relevance of the problems - the subject of this edition. Applying this approach
in a dynamically changing and unpredictable environment allows the symptoms of the crisis to
be identified in a timely manner and, if possible, to avoid it in order to preserve the viability of
the organization.
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