YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIILE

om 0oy. op. Paoocmun I'pucopues Bazoe Cmonancku ¢axyimem xvm Coguiickus
yuugepcumem ,, Ce. Knumenm Oxpuocku “

OTHOCHO: KOHKYPC 32 JAOLEHT 1o npodecnoHanHo HampasieHue 3.8.MkoHOMMUKa,
Hay4yHa CHeruaiHoCT “DUHAHCH, TApUYHO OOpBINEHHE, KPEAUT U 3aCTPaxOBKa
(3acTpaxoBane)”, B YHHUBEpPCUTETA 32 HAIIMOHAIHO U CBETOBHO CTOIIAHCTBO

HNudopmanus 3a KOHKypca

KonkypchT € 00siBeH 3a HyXauTe Ha Kareapa ,,dunancu”, ,,OMHAHCOBO-CYETOBOICH
daxynrer” npu YHCC copriacuo Pemenne nHa AC Ne 4/28.06.23 YyactBam B chcTaBa Ha
HAy4YHOTO XYPH 110 KOHKypca cbriiacHo 3anoBen Ne 2646/13.10.23 na 3amectHuk Pexropa Ha
YHCC.

1. Kparka undopmanus 3a KaHAUAATUTE B KOHKypca

B KOHKypCchT yudacTBa €QuH KaHAMJAT TJi. ac. A-p lIBerenuna flnakueBa AHpapeesa,
Karenpa "®unancu", ,,OuHancoBo-cuetoBosieH paxynrer™ npu YHCC.

2. N3mbaHeHHe HAa H3MCKBAHHSATA 32 3aeMaHe HA aKaJeMUuYHaTaA AJbKHOCT

Bb3 ocHOBa Ha mpenocrtaBeHata uH(opmamus OoT 1. ac. a-p l[Berenuna SnakueBa
AHnpeeBa Morat Ja ObJaT HamnpaBeHW CIIEIHUTE KOHCTaTtanuu. WM3cnenaBanusra Ha
KaHAHWJaTa, KakKTO KaTo o0eM, Taka M KaTo KadecTBO ca B choTBercTBHE Cchc 3PACPB,
[IpaBunnuka 3a HeroBoto mpuioxkenne M to3u Ha YHCC, a 3a OTAenHM MO3WIMU JTOPH
HAJBUIIIABAT 3aJeTHAINTE B TAX WM3UCKBaHUA. M3BBpIlIeHa € U MpoBepka OT 4YJIEHOBE Ha
Hay4dHO Xypu cbriaacHo IIpotokonm Ne 61/17.10.23 3a CHOTBETCTBHETO ¢ MHHUMATHHTE
HAIIMOHAHU M3UCKBaHMS MO . 20, an. 2 u 3 or 3PACPB, ¢ch0TBETHO ¢ JOIBIHUTEIIHUTE
m3uckBanusa Ha YHCC cwraachHo . 20, an. 5 ot 3PACPB.

3. OuneHka Ha y4eOHO-TIpeNnoaBaTeIcKaTa JIeifHOCT

I'n. ac. n-p liBerennna fnakueBa AnapeeBa oT 2018 r. 10 cera BOau JEKIIMOHHU
KypcoBe KbM Kateapa ,,Ounancu no ,,Teopus Ha 3actpaxoBaHeTo. CbIlIO Taka € YiI€H Ha
pasIMyHU HAyYHU KOJICKTHBH CBBpP3aHM C HAy4YHOHM3CIIEOBATEICKaTa JCWHOCT Ha
YHUBEPCUTETA.



4. Kparka XapakTepucTHKA HA NMPeJICTABeHNTE HAYYHH TPYA0Be/My0IuKALMU
Monoepagusama ,, Ynpasnenue na 3acmpaxosamennume onepayuu

B moHorpadusra ce pasriiexna ynpaBICHHETO Ha 3aCTPaxOBATCIHHUTE OIEpaIui,
KaTo CBIIECTBEHAa 4YacT OT MCHH/DKMBHTA Ha 3acTpaxoBaTenHara kommanws. llenta Ha
M3CJICIBAHETO € Jla CE CUCTeMAaTU3Mpa KOHIICTIUATA 32 YIPABJICHUE HAa 3aCTPaXxOBATCIHUTE
OTIEpALIMU U Ja Ce MPEATIOKAT HACOKHU 32 TIOJJ0OPSBAHETO MY.

B mppBa riaBa ce pasriieknaT ChIIHOCTHUTE XapaKTEPUCTUKU Ha YIPABICHHETO Ha
3acTpaxoBaTeNHUTE onepauuu. M3Bexxaa ce 0oOXBaThT HA TE3HW ONEpAlldU, KOWTO BKJIIOYBA
VIIPaBJICHUETO HA MPOIYKTH, MPOJAKOH, TOJIMHCBAYECKUTE ONEPAIlMK U YIIPABICHUETO Ha
merute. Bcesika OT Te3w JSWHOCTH ce pasmiexia npe3 hpu3Mata Ha (QYHKIHHTE Ha
YIIPaBJICHUETO - PHKOBOJICHE, TUIAHUPAHE, OPTaHU3UPAHE U KOHTPOJL.

Bropa rinaBa e mocBereHa Ha IpaBHATA paMKa M PEryyanusaTa Ha 3aCTPaxOBaTEIHHUTE
ornepanuu B beirapus u EBporelickus cbro3. Pasriexaar ce HOpMaTUBHUTE TPaBUIIA, KOUTO
peryaupaT pa3npocTpaHEHUETO Ha 3aCTPAXOBATEIHU MPOIYKTH U YIPABICHUETO HA IIETH.

Tpera rnaBa € mocBeTeHa Ha JOXOJHOCTTA HAa 3acTpaxoBaTElIHATA KOMITAHHSL.
OnpenensaT ce mapaMeTpUTEe HA JIOXOMHOCTTA, Ne(UHUpAT CE PEJICBAHTHU TOHATHUS H
W3IIOJI3BaHU KpUTEpUH. B Ta3u Bpb3Ka ce NpaBU aHAIM3 HA PE3yJTAaTHTE HA HAIIMOHATHUS
obmio3actpaxoBateiieH mazap B mepuona 2017-2021 r. Pesynrarure OT M3ClIeABaHETO ca
0000IIEHN M TIPEJIOKEHH ca NPEHOPHhKU 3a TOJOOpPSIBAHETO HA YIPAaBICHHETO Ha
3aCTPaxOBaTEHUTE ONEPALMU B 3aCTPAXOBATEITHATA KOMITAHHS.

Monoepaguama ,, Memoou 3a ynpasienue Ha pucka Ha 3acmpaxosamernama KOmMnanus *

B moHorpagwusaTa ce cmcreMaTu3Wpa KOHIEMIUATA 33 YIPaBIICHWE Ha pPUCKAa HA
3acTpaxoBaTelHaTa KommaHus. Tes3ara, KOATO ce 3alliuMTaBa, €, 4Ye W3MOJI3BaHETO Ha
MOAXOJIALIM METO/IM 3a YIpPAaBJIEHWE HA PUCKAa U MEHHKMBHTHT TpaHCHOPMHUpAT PHUCKA B
CTOMHOCT.

B mepBa Ti1aBa ce oboraTsBa CHIBPKAHUETO Ha pPHCKA HA 3acTpaxoBareiHaTa
KOMITIaHUS ¥ Ha MPUCHIUTE 32 HESI PUCKOBE.

Bropa rnaBa pasriexna mpolechT Ha YIpaBiIeHHE Ha pUCKa Ha 3acTpaxoBaTeiHaTa
KOMITIaHUSI U CHbOTBETHUTE eTanu B Hero. O0Ckk/1a ce N3MOI3BaHeTO Ha Pa3IMYHU TOIXOIH U
METOJI 3a YIpaBJICHHE Ha pUCKa. B pe3ynrtaT Ha HanmpaBeHHUS TCOPETHYCH U MPAKTUYCCKH
aHallM3 B Kpas Ha TllaBaTa € 000co0eHa MeToruecka cXxema 3a yInpaBlieHHue Ha pUCKa.

Tpera ri1aBa nmpeacTaBsi MPAKTUIESCKO U3CIIEABAHE HA TIPHUIIOKEHUETO HA METOIMTE 32
yIpaBJeHHe Ha PUCKA HAa OBIATapCKHUsl 00II03acTpaxoBaTeNIeH Mma3ap KaTo IS0 U KOHKPETHO
10 OTHOIICHHWE Ha 3acTpaxoBKa ,,ABTOKacko“ 3a wu30paHo apyxkectBo. O000meHn ca
pe3ynTaTUTe OT TOBA U3CIEABAHE, HAIIPABEHU Ca U3BOAM U M3BEICHU MPETIOPHKHU.

N nBere MoHorpaguum wWMaT 3a Ledl  Ja [OA0OpAT  YIpaBICHHETO Ha
3aCTPaxOBaTEIHUTE ONEPALUU U YIPABICHUETO HAa PHCKA HAa 3aCTPaxoBaTEIHATa KOMIIAHHUS.
B mbpBata MoHOrpadgus ce mnpeisiaraT HAacoOKM 3a IMOAOOpsSBaHE Ha YIPABICHHETO Ha
3acTpaxoBaTEIHUTE OIepaly Ype3 ChueTaBaHE Ha TPAAUIMOHHU M CbBPEMEHHU
YIIPaBJIEHCKU TMOAXOAM U cpencTBa. BbB BTOpara MoHOrpadusi ce akLeHTHpa BBbPXY



M3II0JI3BAHCTO Ha
PHUCKa B CTOMHOCT.

MOJIXOAAIIM METOJM 3a YIpaBJIeHHE Ha PUCKA, KOUTO TpaHchopmupar

5. CHuHTe3MpaHa OLlEHKA HA OCHOBHUTE HAYYHHU U HAYYHO-NIPUJIOKHU MPUHOCH

Hayuynu npuHocu

OuepTan e 00XBaThT Ha 3aCTpaxOBaTEIHUTE ONEpalluu U € pa3pabdoTeHa
aJlarTipaHa aBTOpOBa CXeMa.

CucrematusupaHa € KOHLENIMATa 3a YIpaBICHHE HAa pHUCKa Ha
3acTpaxoBaTeJIHATa KOMIIAHUS U € 000raTeHO ChIbPKAHUETO HA PUCKA Ha
3acTpaxoBaTelIHaTa KOMIIaHUS 4Ype3 pasIIekJAaHETO MYy KaTo arperateH
PUCK U BHUJOBETE PUCKOBE, MPUCHIIM Ha 3aCTPaxOBATEIUTE, €TANUTE B
mpolieca Ha yHOpaBiIeHHE U M3MOJI3BAaHUTE METOAM B eTama Ha
UICHTH(UKAIIS, aHATTN3 U OI[EHKA Ha PUCKOBETE TIPU yIIPaBJICHHUE.

Hay4no-nipuinoxHu npusHocu

Pazpaborena m mpeio’keHa € METOAMYECKa CXeMa 3a YIpaBJICHUE Ha
3aCTpaxOBaTeIHUTE ONEpaliy, MNPUIOKHMa KbM OCOOEHOCTUTE Ha
3aCTPaxOBaTEIIHUTE KOMITAHUY.

[Ipeiockena e MeroaMyecka cXeMa 3a YIpaBIeHHWE Ha pHUCKa Ha
3acTpaxoBaTellHaTa KOMIAHMS, XapaKTepU3upalia ce ¢ KOMIIJICKCHOCT Ha
METOJMTE Ha YNpPaBJICHHE W aJalNTHPAHETO MM KbM OCOOCHOCTUTE Ha
KOHKPETHO JPY’KECTBO.

Pa3paborena wu mpuioxkeHa € METOAUKAa 3a aHKETHO MpOy4YBaHe
npujaraHeTo Ha  METOJMTE 3a  yIpaBlieHHWE Ha  pHCKa  Ha
o0103acTpaxoBaTeIHaTa KOMIaHUSI.

[IpunoxeHn Hay4HU-TIPUIIOKHYU IPUHOCH

N3cnenBana w cucTreMaTH3WpaHa € IpaBHATa paMKa HA HAMOHATHUS
na3zap u perynanusta Ha EC, cbOTHOCHMO KbM HOpMaTHBHaTa 0aza 3a
pasnpocTpaHeHHEe Ha 3aCTPaxOBaTEIHUTE MPOAYKTH, MIATEKOCTIOCOOHOCT
U JIMKBUAAIIUA HA HICTUTC.

N3cnenBana e JOXOJHOCTTAa OT 3acTpaxoBATeTHUTE OIEpaluu Ha
ObaTrapcKus 001103acTpaxoBaTeNIeH mnasap.

AmnpoOupanu ca METOAUTE 3a YIpaBJICHHE Ha PHUCKAa Ha OBITapCKUs
o01Io3acTpaxoBaresieH ma3ap 1Mo HUBO Ha HM3CIIEABAaHE - 3aCTPaxOBaTETHA
KOMIIaHUs, 3aCTPaxoBKa ,,ABTOKACKO™ W H3BEICHA MPHIOKHUMOCTTA U
e(eKTHBHOCTTa Ha METO/IUTE MIPEXBHPIISIHE HA PHUCKA, U30srBaHE Ha pUCKa
Y KOHTPOJI BHPXY LIETUTE KaTO BAXKHHU U YECTO M3IMOJI3BAHH.

Karo OAJ10, HAYYHUTC U HAYYHO-IIPUJIOXKHU TIPHUHOCHU HA aBTOPa MNPCIACTABAT
IAJI0CTHA KapTHHAa Ha CBbBPEMEHHOTO 3aCTPAaxOBAaTCIIHO ACIIO. Te ca TEOPETUIHO
000CHOBaHU U MNOAKPCHICHHU C MPAKTHYCCKU HU3CJICABAHUA. ABTOp’bT HN3BCXIa

BaXHHU

HU3BOJM W MPCHOPBKH, KOHUTO MOrar naa 6T),ZIaT M3II0JI3BAHU 3a

YCBBBPIICHCTBAHEC HA 3aCTPAXOBATCIITHUSA OusHec B B’bJIFapI/ISI.



6. OCHOBHM KPUTHYHHM 0eJIeKKH U MPENoOPbKU

Crnexn monpoOHOTO MM 3all03HaBaHE C MPEIOCTABCHUTE MaTepuald HE YCTAaHOBHX
HAJIMYHUCTO Ha CBIICCTBCHU IIPOITYCKHU, HCTOYHOCTH WJIM IIPOTUBOPCUUA. Moxe Ou HAKOHU
MOCTAHOBKH II0 M3CJIe/IBaHATa MPOOIeMaTHKa He ChBIIAJaT C MOUTE CXBAalllaHUs, HO TOBA ca
MEPCOHAIHU TPAKTOBKU W UHTCPIPCTALMNA HA KaHIWJaTa U TC MOTraT Ja 6’bIIaT 3alllUTCHU OT
Hes. 3aToBa cMsTaM, 4e Te HE OKa3BaT BIMSHUE BBPXY OOIIATa MU IOJIOXKUTEIHA OLICHKA U
HC OMaJIOBA’KaBaT HAYYHUTC IMMOCTUKCHHA HA KaHAUJATa. ETo 3a110 OeJIeXKKUTE MU MMaT I10-
CKOpPO HACOYBAIIl ¥ PEIIOPBYUTEIICH XapaKkTep 3a ObICIINTE U U3CIICIBAHNUS, 8 UMEHHO:

® HAa MecTa HaMHpaM pPEalN3UpPaHO TOJSIMOTO JKEJIAaHWEe Ha KaHJUIATHT Ja HU MOJHECE

KOJIKOTO € BB3MOXKHO MO0-00raTto ChAbp)KAHUE, KOSTO BOJM JI0 pa3lHJsIBAHE B HE
BUHATHU [TOJIXO/SIIIH ACTANIIN;

® HAKOM cxemu, TaOmUIM W rpaduku, Makap ¥ MHOTO TPIXKIMBO M OOOCHOBAHO

n3paboTeHu, OMxa MOTJIU J1a Ce EKCIUIOATHPAT MO 33 bI00YEHO.

7. Jaxkaodyenue

[IpenacraBennTe KOMIUIEKT JOKYMEHTH W MaTEpHAIM, MPEJCTaBIsBAT OPUTHHAJICH
MPUHOC B HayKaTa U OTroBapsT HAa BCHYKM HM3WMCKBaHMS Ha 3aKoHA 3a pa3BUTHE Ha
akajgemMudHus cbcraB B PenyOnmka benarapusi (3PACPB), IlpaBwiHuka 3a mpuiiarane Ha
3PACPB n nmonbianutennute nsuckBannsg Ha YHCC cerimacHo 4. 20, an. 5 or 3PACPBE..

Crnen 3armo3HaBaHe C MPEACTABEHUTE B KOHKypCca MaTepHad W HAYYHH TPYIIOBE,
aHaJIM3 Ha TAXHATA 3HAYUMOCT U CBHABPKAIIM C€ B TAX HAYYHH, HAYYHO-TIPHIIOKHU H
MPUJIOKHU TIPUHOCH, YOEJICHO JaBaM CBOATA IOJOKUTENHA OICHKAa W TpernopbhbdyaM Ha
HayuHoTo xypu 1a U3roTBU JAOKIAA-TIPEATIOKEHNE 10 AKaJIeMUYHHS ChBET 3a M300p Ha TII.
ac. n-p llBerenuna flHakmeBa AHapeeBa Ha aKaJeMUYHATA JIIBXKHOCT ,,H01eHT BbB YHCC
no mnpodecuonanHo HampasineHue 3.8. lkoHoMuka, HayuHa croenuanHocT ‘‘@DuHaHcH,
MapuyHO OOpBIIEHHE, KPEIUT M 3acTpaxoBKa (3acTpaxoBaHe)’, B YHHBEpCUTETa 3a
HallMOHATHO U CBETOBHO CTOMAHCTBO.

15,11,2023 r.

rp. Codus [Tonnuc:



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

by assoc. prof. Ph.D. Radostin Grigoriev Vazov Faculty of Economics at Sofia
University "St. Kliment Ohridski"

Regarding: competition for associate professor in professional direction
3.8.Economics, scientific specialty "Finance, money circulation, credit and insurance
(insurance)", at the University of National and World Economy

Information about the contest

The competition has been announced for the needs of the Department of “Finance”,
“Faculty of Finance and Accounting” at UNWE according to Decision of the AC No.
4/28.06.23 | participate in the composition of the scientific jury for the competition according
to Order No. 2646/13.10.23 of the Deputy Rector of UNWE.

1. Brief information about the candidates in the competition

One candidate participated in the competition Ch. Assistant Ph.D. Tsvetelina Yanakieva
Andreeva , "Finance" Department, "Finance and Accounting Faculty™ at UNWE.

2. Fulfillment of the requirements for occupying the academic position

Based on the information provided by Ch. Assistant Ph.D. Tsvetelina Yanakieva
Andreeva, the following findings can be made. The candidate's studies, both in terms of volume
and quality, are in accordance with the LDASRB, the Rules for its application and that of the
UNWE, and for individual positions even exceed the requirements laid down in them. An
inspection was also carried out by members of a scientific jury according to Protocol No.
61/17.10.23 on compliance with the minimum national requirements under Art. 2b, para. 2 and
3 of LDASRB, respectively with the additional requirements of UNWE according to Art. 2b,
para. 5 of LDASRB.

3. Assessment of teaching and learning activities
Ch. assistant professor Dr. Tsvetelina Yanakieva Andreeva from 2018 to now leads

lecture courses at the "Finance"” department on "Theory of Insurance". He is also a member of
various scientific collectives related to the university's research activities.



4. Brief description of the presented scientific works/publications
The monograph "Management of insurance operations™

The monograph examines the management of insurance operations as an essential part
of the management of the insurance company. The purpose of the study is to systematize the
concept of insurance operations management and to propose guidelines for its improvement.

The first chapter examines the essential characteristics of the management of insurance
operations. The scope of these operations is outlined, which includes product management,
sales, underwriting operations and claims management. Each of these activities is considered
through the lens of management functions - leading, planning, organizing and controlling.

The second chapter is devoted to the legal framework and regulation of insurance
operations in Bulgaria and the European Union. The regulatory rules governing the distribution
of insurance products and claims management are reviewed.

The third chapter is devoted to the profitability of the insurance company. The
profitability parameters are defined, relevant concepts and criteria used are defined. In this
regard, the results of the national non-life insurance market in the period 2017-2021 are
analyzed. The results of the research are summarized and recommendations are proposed for
the improvement of the management of insurance operations in the insurance company.

The Monograph "Insurance Company Risk Management Methods"

The monograph systematizes the concept of risk management of the insurance
company. The thesis being defended is that the use of appropriate risk management methods
and management transforms risk into value.

In the first chapter, the content of the risk of the insurance company and its inherent
risks is enriched.

The second chapter examines the risk management process of the insurance company
and the relevant stages in it. The use of different risk management approaches and methods is
discussed. As a result of the theoretical and practical analysis, at the end of the chapter, a
methodological scheme for risk management is identified.

The third chapter presents a practical study of the application of risk management
methods in the Bulgarian non-life insurance market in general and specifically in relation to
Autocasco insurance for a selected company. The results of this research are summarized,
conclusions are made and recommendations are made.

Both monographs aim to improve the management of insurance operations and risk
management of the insurance company. The first monograph offers guidelines for improving
the management of insurance operations by combining traditional and modern management
approaches and tools. The second monograph emphasizes the use of appropriate risk
management methods that transform risk into value.

5. Asynthesized evaluation of the main scientific and scientific-applied contributions

Scientific contributions



The scope of insurance operations is outlined and an adapted author scheme
is developed.

The concept of risk management of the insurance company is systematized
and the content of the risk of the insurance company is enriched by
considering it as an aggregate risk and the types of risks inherent in insurers,
the stages in the management process and the methods used in the stage of
identification, analysis and evaluation of management risks.

Scientific and applied contributions

A methodological scheme for the management of insurance operations,
applicable to the peculiarities of insurance companies, has been developed
and proposed.

A methodological scheme for risk management of the insurance company
is proposed, characterized by the complexity of the management methods
and their adaptation to the particularities of a specific company.

A methodology was developed and implemented for a questionnaire study
of the application of the risk management methods of the non-life insurance
company.

Applied scientific-applied contributions

The legal framework of the national market and EU regulation has been
researched and systematized, relative to the normative basis for the
distribution of insurance products, solvency and liquidation of damages.
The profitability of insurance operations on the Bulgarian general insurance
market has been studied.

The risk management methods of the Bulgarian non-life insurance market
have been tested by level of research - insurance company, Autocasco
insurance, and the applicability and effectiveness of risk transfer, risk
avoidance and damage control methods as important and frequently used
have been deduced.

In general, the author's scientific and scientific-applied contributions present a
comprehensive picture of modern insurance business. They are theoretically
grounded and supported by practical research. The author draws important
conclusions and recommendations that can be used to improve the insurance
business in Bulgaria.

6. Key critical notes and recommendations

After my detailed review of the materials provided, | did not find any significant omissions,
inaccuracies or contradictions. Perhaps some statements on the studied issues do not coincide
with my understandings, but these are personal interpretations and interpretations of the
candidate and they can be protected from it. Therefore, | consider that they do not affect my
overall positive assessment and do not detract from the applicant's scientific achievements.
Therefore, my notes are more of a guiding and recommendatory character for future research,
namely:

in some places | find that the candidate's great desire to present us with as much rich



content as possible is realized, which leads to spilling over into not always appropriate
details;

e some diagrams, tables and graphs, although very carefully and reasonably made, could
be exploited more thoroughly.

7. Conclusion

The presented set of documents and materials represent an original contribution to
science and meet all the requirements of the Law on the Development of the Academic Staff
in the Republic of Bulgaria (LDASRB), the Regulations for the Implementation of the
LDASRB and the additional requirements of the UNWE according to Art. 2b, para. 5 of
LDASRB..

After getting acquainted with the materials and scientific works presented in the
competition, analyzing their significance and the scientific, scientific-applied and applied
contributions contained in them, | confidently give my positive assessment and recommend
the Scientific Jury to prepare a report-proposal to the Academic Council for the selection of
Ch. assistant professor Dr. Tsvetelina Yanakieva Andreeva at the academic position of
"associate professor” at UNWE in the professional direction 3.8. Economics, scientific
specialty "Finance, money circulation, credit and insurance (insurance)”, at the University of
National and World Economy.

11/15/2023

City of Sofia Signature:



