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1.  [IVBIIUKYBAHU MOHOI'PADUN

»OLIeHKa Ha KOHKYPEHTOCIOCOOHOCTTAa Ha MHAYcTpuaiaHaTa pupma”, U3a. ,,Exodenan”,
2020, ISBN 978-619-7561-12-8

MouorpapuuHusaT Tpya HMa 3a Iel Ja o0oratu cCheluaju3upaHata HaydyHa
nuTepatypa B o0JacTTa Ha KOHKYPEHLHATa M KOHKYPEHTOCIOCOOHOCTTa Ha ¢upmara, KaTo
pasriiexaa OCHOBHHM IPOIECH U SIBJICHHS, B3aUMOBpPB3KaTa MEXIY TAX U OMKCBA MOJETO Ha
TEOPETUYHOTO M NPWIOKHOTO pa3BuTHE Ha (uUpMeHaTa KOHKYPEHTOCIIOCOOHOCT.
KonkypeHnusaTa 1 KOHKYpEHTOCIIOCOOHOCTTa ca MpeIMeT Ha W3CIeABAaHe OT MHOTO IIMPOK
KpBI' aBTOPUTETHU M ChC CBETOBHO INPU3HAHWE aBTOPH, KAKTO U OT H3SIBEHU OBJIrapcku
uscnenoBarend. HayuyHoto OorarctBo B 007acTTa Ha KOHKYPEHTOCIIOCOOHOCTTAa HaMHpa
MSICTO B MOHOTpaUUHHUS TPyJ UYpe3 MHOXKECTBO IMTUPAHUS HA aBTOPH, HANPaBEHU
0000IIIeHHS 1 TTOCTaBSHE Ha JIOCTATHUHO COJMIHA OCHOBA HA MOHOTPAQHUHOTO HU3CIICIBAHE.

W3cnenBanusita B 00XBaTa Ha KOHKYPEHTOCIIOCOOHOCTTA pa3rIeKIaT BCHUKH HEHHU
paBHUIIA  —  pecll.  KOHKYpEHTOCIIOCOOHOCT  Ha  cTpaHata  (MKOHOMHKATa),
KOHKYPEHTOCTIOCOOHOCT Ha oTpaciu (MHAYCTpHs), KOHKYPEHTOCIIOCOOHOCT Ha ¢upmara,
KOHKYPEHTOCIIOCOOHOCT Ha NPOAYKTHTE. be3crnopHM ca BPB3KHTE W 3aBUCHMOCTHUTE OT
KOHKYPEHTOCIIOCOOHOCT Ha TPOAYKTa [0 KOHKYPEHTOCIIOCOOHOCT Ha HallMOHAJIHATA
MKOHOMHKA. MoOHOTrpauYHOTO H3CIEABAaHE € KOHKPETHO HACOYEHO KBbM HHIYCTPUATHHUTE
¢upmu — Te ca HeroB oOekT. IIpoGiemMuTe Ha (QupMeHaTa KOHKYPEHTOCIOCOOHOCT ca B
OCHOBATa Ha MOHOTPA(QUUHOTO M3CIIEABAHE, U MMO-KOHKPETHO MpoOIeMaTHKaTa Ha OICHSIBAHE
Ha KOHKypeHTocrocoOHocTTa. Dokyc B ImpeaMeTa Ha U3cieaBaHe ca 30paHu METOANYECKH
BBIPOCH 3a OIIEHSBAaHE Ha KOHKYPEHTOCIIOCOOHOCTTa Ha HWHAYCTpUalHaTa (upma, BKII.
JOCTHTaHEe /IO METO/AWKa, o0oraTeHa dYpe3 BHBEXKJIAaHE Ha TEXHOJOTWs Ha OICHSBaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha HMHIyCTpHUaiHaTa (upmMa M JOCTaThYHO T'bBKAB aJaNTHPyEeM
MOJIEJT 32 OLIEHKA Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MHYCTpUaiHaTa hrupma.

[TbpBa rmaBa Ha MOHOrpadusTa € IMOCBeTeHa Ha TEOPETUYHUTE IMOCTAaHOBKU 3a
KOHKYpPEHIIUATa M KOHKYPEHTOCIIOCOOHOCTTa Ha WHAyCTpuasHata ¢upma. M3zscHena e
CBIITHOCTTA Ha KOHKYpCHIUATA KaTo HU3HUCKBAaHE n IpeaAmnocCTaBka 3a
KOHKYPEHTOCTIOCOOHOCTTa Ha MHAyCTpHanHata pupma. HampaBenu ca HaydHr 0000IICHUS Ha
pPa3BUTHETO Ha TEOpUATAa Ha KOHKYPEHTOCIIOCOOHOCTTa OT BB3HMKBAHETO Ha IIbpBaTa
KOHKYPEHIIHS MEXIY CTOMAHCKUTE CYOEKTH /10 M3IOJI3BAHETO Ha ChBPEMEHHHUTE TEXHHMKH 32
BOJICHE Ha KOHKYpeHTHa OopbOa. Pasrmemanu ca BHIOBeTE KOHKYpPEHTOCIIOCOOHOCT,
CTIEIMATHO BHUMAaHHUE € OT/EJICHO Ha upMeHaTa M MpPOJYKTOBaTa KOHKYPEHTOCIIOCOOHOCT.

HpOCJ’IC,Z[CHI/I Ca BHWXJaHHATA HA pa3jiMdHu aBTOpPH, KaTO € NpPCACTABCHA W aBTOpPOBA
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neduHuIMSA 3a (QUpMeHaTa KOHKypeHTocmocoOHocT. HampaBenum ca u 0000mieHus 1o
OTHOILICHHE Ha pa3IMYHUTE BIDKAAHUS HA aBTOPUTE 32 KOHKYPEHTOCIIOCOOHOCTTA.
[IpencraBenn ca W Hal-HOBUTE  BWXKAAHWA B Teopusita 3a  (uUpMEHara
KOHKYPEHTOCIIOCOOHOCT, =~ KOHKYPEHTHHTE  IPEIUMCTBA, KOHKYPEHTHHS  CTaTyc U
KOHKYPEHTHUSI TIOTCHIINAIL.

Pasrnmegann  ca  ¢akropute,  OmpeAeNAIIM  KOHKYPEHTOCIIOCOOHOCTTAa  Ha
MHAyCTpHamHaTa GupMa, TIXHATA CTPYKTYpa U POJIA KaTo MPHYUHA, YCIOBUE, IBHXKEIa CrUjla
3a MOBUIIIaBaHE HAa KOHKYPEHTOCIOCOOHOCTTa. OTOCISI3aHO €, Ye JIMTIcaTa Ha SMHHO MPUETO
MHEHHE 33 CHIIHOCTTA Ha KOHKYPEHTOCIIOCOOHOCTTAa OKa3Ba BJIMSHHUE TPU OIPEIEIIsSTHE Ha
¢dakropure.  Pasrmemamm ca  paznmuHM  kinacudukanmu  Ha  (QakTopuUTe 32
KOHKYPEHTOCIIOCOOHOCT. Te MoraT /1a Bh3AeiCTBAT KAaKTO B TIOCOKA 3a MTOBHIIABAHE, TaKa U 32
HaMaJIsiBaHE Ha HUBOTO Ha KOHKypeHTocnocoOHocTTa. DakTopute ca | €IUHHA
CHCTEMa,y4acTBaT U B aHaJIM3a Ha KOHKYPEHTHATAa Cpefia, U ICHHOCTTa Ha (PUPMUTE.

Hanpasen e mpexox oT (akTopm KbM IIOKa3aTelIH 3a KOHKYPEHTOCIIOCOOHOCT Ha
WHAyCTpHaTHaTa GUpMa M € TPEeACTaBeH KOMIUIEKC OT KPUTEPUH U TIOKA3aTeNH, Ype3 KOUTO
Ce M3MEpBAT pa3jMYHU aCMEeKTH Ha (PUpMEHaTa KOHKYpPEHTOCIOCOOHOCT. ITocoueHu ca u
NPUYMHHUTE, TOPaJM KOUTO ChIIECTBYBAT pA3JIMYHM METOJMKA 32 OILCHKAa Ha
KOHKYPEHTOCIIOCOOHOCTTA, MPOU3THYAIIM OT CIIOKHUS M300p HA CHCTEMH OT IMOKa3aTelH,
TAXHOTO IMpHUJIaraHe 1 OTHAaCAHETO UM KbM q)HpMI/I C pa3JIM4YCH NpCcaAMECT Ha ﬂeﬁHOCT.

BbB BTOpa rmaBa Ha MoHorpadusTa ca pasrieaHd METOJIOJIOTMYECKUTE aCTeKTH
CBBp3aHM C HAay4YHUTE HU3CIEABAHHUS M METOAMUTE, KOUTO HaMUpAT MPHIOXKEHHE B THAX.
OcHOBEH MOMEHT B Hesl € KIacH(UKaIUsITa Ha W3CIEOBATEIICKUTE METOAN M Ha Ta3u 0a3a
npexoJa KbM METO/M 3a OleHKa Ha KOHKYPEHTOCIIOCOOHOCTTa Ha MHIyCTpHaidHaTa (upma.
[IpencraBeHn ca U3KIIOUUTENHO IIUPOK OOXBAaT OT M3CIEIOBATEICKM METOAM Ha
KOHKYPEHTOCIIOCOOHOCTTa M Ca M3ACHEHM CBHIIECTBEHH MOMEHTH B OTJIEJIHUTE METO[H,
CHUHTC3UpPAHU Ca U3CJIICABAHUTC MCTOJAN B MOAXOAAIIHN Ta6J'II/IIII/I. Hpez[CTaBeHaTa B Ta3u rjiaBa
KJ'IaCI/I(i)I/IKaHI/IH OoTUuTa MpeaAuMCTBaTa W HEAOCTATBIUTEC HaA CHUICCTBYBAIIUTC MCETOJAU U
ynecHsiBa n300pa Ha METOJI UJIM CHCTeMa OT METOM, KOUTO J1a OhIaT OCHOBHU €JIEMEHTHU MPH
u3rpaxaaHero Ha Metoauka. OtOenszaHo e, ye M300PHT HA METOJ 3aBHCHU OT LENHUTE,
3aJI0KEHH OT U3CJIeJOBaTeNIuTe TpU OICHSBaHE Ha KOHKYPEHTOCIIOCOOHOCTTa Ha
UHIyCTpUagHaTa pupma.

Tpera rnmaBa Ha MoHOrpadWYHHS TPYA TMPEACTaBsS TMpolleca Ha OIEHSIBaHEe Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha HWHAycTpuanHata ¢upma. B Ta3um r1IaBa ca U3SICHEHH

OpraHnu3alluOHHUTC JEHHOCTU U KOHIICIITyaJIHAaTa paMKa Ha Hponeca IO OLCHABAHC.
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OTneneHo € BHUMaHWE HA OCHOBHHUTE XapaKTEPUCTUKU HA TEXHOJOTHATA 10 OILICHSBAHE H €
NPEJCTaBEH 2bBKAG adanmupyem MoOOel 3d OYeHKA HA KOHKYPEeHMOCNocoOHocmma Ha
unoycmpuarnama Gupma (Versatile plug-in competitiveness assessment model). Toii
npeocmaesnnga UHOBAMUBEH AHAIUMUYEH PAKYPC OmM NO3uyuume Ha cneyugukama Ha ooceea
cv30asanume MOOenU U MEmOOUKU 30 OYeHs8aHe HA KOHKYPEeHMOCHOCOOHOCmmA.
[Tpunaranero Ha TO3W MOJEN 32 MPAKTHUYECKU IEJIM rapaHTHpa HaMajsBaHE Ha PUCKOBETE B
YIPABICHCKUTE PEIICHUs, TOM MOXe Ja TOCTY>KM M KaTo OCHOBa 3a OIlCHKAa Ha TSIXHATa
epeKTUBHOCT. [IpeyIoKEeHUAT MOIXO € TPUEMIIUB 32 00OCHOBAaBaHE HA PEUICHUS OTHOCHO
VIIPaBJICHUETO HA TEKYIIUTE NEHHOCTH Ha (upmara, KakTo M KaTO apryMEHT, MOTBbPIKIaBaIl]
BB3MOKHOCTTA 32 MHBECTUIIMOHHM pemIeHHs. MOAETbT CIIOCOOCTBA J1a CE€ OLEHSAT HE CaMo
BBTPEITHUTE BH3MOKHOCTH Ha (pupmaTa, HO M BB3JICHCTBUETO Ha cpeaara, B KoATo (gupmara
¢GbyHKIIMOHUPA.

I'vexasusim adanmupyem Mmooel 3a OYEHKA HA KOHKYPEHMOCNOCOOHOCmma Ha
unoycmpuannama ¢upma (Versatile plug-in competitiveness assessment model) obocamsea
HAy4YHOmo 3HaHue u noonomaza npaxmuxama. Moowce 0a ce uznonzea om usciedosameintl,
MEHUOICLPU HA QupMu U OM 6CUYKU, KOUMO Cce uHmepecysam om npobiemume Ha
KOHKYpeHmocnocoonocmma. Moodervm e 0obpa ocnosa 3a pazpabomeane HA OusHec
cmpamez2uu 3a pacmexca Ha upmume u NOBUUABAHE HA KOHKYPEHMOCHOCOOHOCTMA UM.

VYapeHne € MOCTaBeHO BBPXY BB3MOKHOCTTA 32 KOHCTPYHpPaHE Ha MOJIXOJ 3a OICHKa
Ha KOHKypeHTOcmocoOHocTTa Ha ¢upmara. [lo To3u HayMH € pelieH ChIIECTBYBALIUSI B
TeopusATa Kazyc 3a ThPCEHE Ha YHHBEpCaJeH IMOAXOJ — YHHBEPCATHOCTTa c€ U3pa3sBa B
TEXHOJIOTHUSITA 3a OICHsBaHe. Ts € eaHa W ChIa NMPHU OICHSIBaHE HAa (QUPMH C pa3MYHA
TOJIEMHHA W TIPEMET Ha JIEHHOCT, MOJI3BAIM PAa3IMYHA MOAYJIM M TOAMOIYJIH 3a CBOSTA
ounenka. [lpu mpunaraHeTo Ha MoJena € BaXXHO Ja C€ CHa3Ba MOCOYEHHUAT MPUHIUIM
olleHABaHUTEe (UPMHU Oa ObIAT OT €AUH OTPaChi, C €IHAKBB TMpPEAMET Ha JEHHOCT U
roJIeMUHAa.

N3nanneTo € HacCOYEHO KBbM YHMTATEIMTE C MHTEPECH B O0JIACTTAa Ha KOHKYPEHITUSATA,
KOHKYPEHTOCTIOCOOHOCTTa Ha ¢upmara, METOAOJOTHsATa, METOIUTE M METOJIUKHTE 32
OILICHSBAaHE HAa KOHKYPEHTOCHOCOOHOCTTa Ha QupmMarta. MoHOTpaUYHUAT TPYH MOXKE Aa
noanomara OW3HeC MpaKTHKaTa W MpU pa3paboTBaHe HA CTpPATETUU 3a MOBUIIABAHE Ha

KOHKYPEHTOCIIOCOOHOCTTA.



1. PUBLISHED MONOGRAPHS

“Evaluation of competitiveness of industrial companies”, publishing house Ekobelan,
Plovdiv, 2020, ISBN 978-619-7561-12-8

The monograph aims to enrich the specialized scientific literature in the field of
competitiveness and company competitiveness by looking into main processes and
phenomena, the relationship among them and describing the area of theoretical and applied
development of company competitiveness. Competition and competitiveness are the subject
of study of a wide circle of established and world renowned authors as well as of well
recognized Bulgarian researchers. The wealth of scientific knowledge in the field of
competitiveness is well reflected in the monograph through numerous citations of authors,
summaries and by building a sufficiently solid base of the monograph.

Research in the field of competitiveness examine all of its levels — competitiveness
of a country (economy), competitiveness of a sector (industry), competitiveness of a
company, competitiveness of a product, respectively. Undisputed relations and dependencies
exist all the way from the competitiveness of a product to the competitiveness of a national
economy. The study in the monograph focuses on industrial companies — they are its object.
The issues of company competitiveness make up the core of the study in the monograph and
in particular the aspects of evaluating competitiveness. The subject matter focuses on
methodology questions pertaining to the evaluation of competitiveness of industrial
companies, including deriving a methodology expanded by incorporating a technology for
assessing industrial companies’ competitiveness and sufficiently versatile plug-in industrial
companies’ competitiveness assessment model.

The first chapter of the monograph is dedicated to the theoretical stipulations about
competition and competitiveness of industrial companies. Clarification is provided as to the
nature of competitiveness as a prerequisite and precondition for industrial companies’
competitiveness. Scientific summaries are provided on the development of the theory of
competitiveness from the emergence of the first competition between economic entities up to
the use of modern techniques for competitive battle. A review is presented of various types of
competitiveness with special attention given to company and product competitiveness. The
views of various authors are presented and author's definition of company competitiveness is
provided. Also, summaries are given of views of various authors on the issue of
competitiveness. A review is provided of the latest views in the theory of competitiveness,

competitive advantages, competitive status and competitive potential.



A survey is provided of the factors determining industrial companies’ competitiveness,
their structure and role as an underlying cause of, condition for, driver of competitiveness. A
point is made that the absence of universally accepted opinion on the nature of
competitiveness affects the determination of the factors. A survey is given of various
classifications of the factors of competitiveness. They can act both towards enhancing and
reducing the level of competitiveness. The factors also constitute a single system, they are
also involved in the competitive environment analysis and in companies' operations.

A transition is made from factors to indicators of industrial companies’ competitiveness
and a set of criteria and indicators for measuring various aspects of company competitiveness
is provided. An outline is presented of the reasons for the existence of various methods for
assessing competitiveness stemming from the complex choice of indicator systems, their
application and usage on companies with various core businesses.

The second chapter of the monograph looks into the methodological aspects related to
the scientific studies and methods employed in them. An important highlight in the chapter is
the classification of the research methods and, based on that, a transition is made towards
methods for assessing industrial companies’ competitiveness. A very detailed review is
provided of the research methods in the field of competitiveness and clarification is given as
to crucial aspects of the individual methods together with a summary of the surveyed methods
in appropriate tables. The classification provided in this chapter takes stock of the advantages
and disadvantages of the existing methods and facilitates the selection of a method or system
of methods to be employed as core items when building a methodology. A point is made that
the selection of a method is contingent upon the objectives set by the researchers when
assessing industrial companies’ competitiveness.

Chapter three of the monograph presents the process of evaluating industrial companies’
competitiveness. This chapter provides clarification as to the organizational work and
conceptual framework of the evaluation process. Account is taken of the major features of the
evaluation technology and a Versatile plug-in industrial companies’ competitiveness
assessment model. is presented. It constitutes an innovative analytical perspective from the
point of view of the specifics of the existing models and methods for assessing
competitiveness. The practical application of this model aims to ensure mitigation of the risks
associated with management decisions and it can also serve as a basis for assessing the
efficiency of such decisions. The proposed approach is suitable for substantiating decisions on
the management of the day-to-day company operations and it can also function as an

argument confirming the feasibility of investment decisions. The model facilitates the
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assessment of not only internal company capabilities but also the effect of the environment in
which a company operates.

The versatile plug-in industrial companies’ competitiveness assessment model enriches
scientific knowledge and supports daily operations. It can be used by researchers, company
managers and anyone interested in competitiveness. The model is a good basis for developing
business strategies for company growth and improving company competitiveness.

An emphasis is placed on the possibility to design an approach for assessing company
competitiveness. This way a solution is provided for the existing theoretical question about
finding a universal approach — universality being ensured through the assessment design. It is
identical when assessing companies of various sizes and core businesses which employ
different modules and submodules for their assessment. When employing the model, it is
important to observe the aforementioned principle which requires that the companies assessed
operate in the same industry, have the same core business and be of a similar size.

The publication is intended for audience interested in the field of competition, company
competitiveness, methods and methodology for assessing company competitiveness. The
monograph paper can support business field decisions and the development of strategies for

enhancing competitiveness.

2. IIVBIINKYBAHA KHHI'A HA BA3ATA HA 3ALUJUTEH
HUCEPTALIMOHEH TPY]] 34 IIPUCBHX/[AHE HA OBPA30OBATEJIHA
U HAVYHA CTEIIEH ,,JJOKTOP“

»Bb3MOKHOCTH 32 MOBUIIIABAHE HA KOHKYPEHTOCIHOCOOHOCTTA HA (MPMHU OT IBETHATa
metaayprus”, U3a. ,,Exobenan”, Ilnosaus 2020, ISBN:978-619-7561-09-8

Knurarta ,,Bp3M0KHOCTH 32 MOBHINIAaBaHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha (YUPMU OT
[[BeTHATa METaNyprus’ € MOCBeTeHa Ha akTyajeH mpobiem. KoHkypeHTocmocoOHOCTTa Ha
NKOHOMUHUYECCKUTEC CY66KTI/I € Cp€a OCHOBHHUTC (1)aKTOpI/I Ha HWKOHOMHUYCCKOTO pPa3BUTHUC.
HpOMeHSIHH/ITe CC MasapHU YCJIOBUA HAaJIaraT HOBH, aACKBATHU IMOAXOJU KbM PCHIABAHETO Ha
mpobiieMa 3a TMOBHUIIABAHETO Ha (QHUpPMEHaTa KOHKYPEHTOCTOCOOHOCT. EdQekTuBHOTO
¢dbyHKIIMOHUpaHe Ha GUPMHTE Tpeanojiara akKTUBHO THPCEHE HA BBH3MOXKHOCTH U
pa3paboTBaHe Ha COOCTBEHa CTpaTerys 3a IIOBUINABAaHE HAa KOHKYPEHTOCHOCOOHOCTTA.
O0ocHOBaHAaTa KOHKYpEHTHa CTpareruss Ha (QupmaTa Tpeaonpeaess IepCIeKTHBHUATE

HaIllpaBJICHHUA B HeliHaTa HeﬁHOCT, OMpeaciii BHJa HAa KOHKYPCHTHUTC MNPCAUMCTBA H



OCUTYpsiIBa pecypcHa 00e3MedYeHoCT 3a peanuzauuara . [lpemumcTBaTa, mpuTe)aBaHU OT
WHIYCTpUATHUTE (PUPMU, Ca €THU OT ONMPEHCIAIIUTE ChIIECTBCHH (DAKTOPH 3a MOCTUTAHE Ha
MO-BHCOKA U IBJITOCPOYHA KOHKYPEHTOCIIOCOOHOCT Ha ObATapcKaTa MHAYCTPUS U HKOHOMHKA
KaTo I5110.

OOekT Ha W3cieaBaHETO B KHHMrara ca (pupMu ot cektop ,,llBeTHa meramyprus’. 3a
TO3W CEKTOp € HAIWIIC TCHICHIMS 3a pa3BUTHE Ha 0a3ara HA CHIIESCTBYBAIIUTE CYPOBUHHU
M3TOYHUIIM, Ha BHOCA M HAa HOBOBBBEJEHHUATA B oOjlacTTa Ha TexHosoruute. HapacrBamara
HE0OXOIMMOCT OT IIBETHH METaJi Ha CBETOBHMTE Ia3apu € BaXkKHA rapaHuus, ye GupMure e
OLIETIEST, HO 3a Ja ObJaT KOHKYPEHTOCIIOCOOHU, T€ TpsAOBa Ja mpejuiaraT U OCHIIECTBSIBAT
IIUPOK KPBI' OT MEPKH 32 MTOCTUTAHE HAa YCTONYMBA KOHKYPEHTOCTIOCOOHOCT. 3HAYUMOCTTa Ha
[BETHATa METAIYPTHUs 3a CTpaHaTa MPOU3TUYA OCBEH OT HAJTMYHMETO HAa HAXOUIIA Ha PYIU Ha
[BETHU METAIIM U OT TPAAULIMUTE B 00paboTKaTa UM, U 3aBOIOBAaHUTE MO3UIIMU HA CBETOBHUTE
nasapu.

Knurata ce cbCTOM OT TpH IJIaBU, KOUTO B JIOTHYECKA IOCIIEI0BATEIIHOCT pas3riexkaar
TEOPETUYHHUTE, METOJIMYECKUTE M MPAKTUUECKUTE acleKTH Ha TemaTta. HampaBeH e onuT Ha
OCHOBaTa Ha MOCTH)KCHHUATa HAa MKOHOMHMYECKATa TeOpHsl B Ta3u 00JACT, Ja ce pa3paboTsT
OCHOBHU METOJIOJIOTUYECKHM M METOJIMWYECKH BBIPOCH, KOUTO Ja CIOMOTHAT 3a
YAOBJIETBOPSIBAHE HEOOXOJMMOCTTAa OT TNpWJaraHe Ha HAyYHHU TMOJXOJM W METOAM 3a
OIICHSIBAHE HAa KOHKYPEHTOCIOCOOHOCTTAa Ha MHAYCTPHAIIHUTE (PUPMHU, KATO TIPEATIOCTaBKA 32
pa3KpUBaHe Ha MO-ChIIECTBEHUTE Bb3MOKHOCTH 3a HEMHOTO MOBUIIIABAHE.

Bb3 ocHOoBa Ha OOCTOHHO pasriexgaHe Ha Obirapcka M CBETOBHA IUTEparypa €
HalpaBeHa CUCTEMaTH3aIusl Ha OCHOBHUTE TEOPETHYHU MOCTAHOBKA OTHOCHO CBHIIIHOCTTA Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha MHAYCTpUaiHata (upMa M HeWHarta pois 3a Obaelo
e(eKTUBHO pa3BUTHE.

Pasrnenanu ca OCHOBHUTE XapaKTEPUCTUKU Ha KOHKYpEHLUATA,
KOHKYpPEHTOCIIOCOOHOCTTa Ha (upMara; HU3sICHEHHW ca (akTopuTe 3a TOBUIABAHE Ha
KOHKYPEHTOCTIOCOOHOCTTa M TSAXHOTO pa3TpaHWYCHUE HA BBHINHU W BBHTPEIIHH, (HUpPMEHA
CTpaTerus, CTPyKTypa U ChIIEPHUYECTBO, MEHUKMBHT. HanpaBeHo € pasrpaHudeHue MexIy
(akTopuTe U pe3epBUTE 32 KOHKYPEHTOCT. Te ce OIeHsIBaT KaTO HEU3MOI3BaHU Bh3MOKHOCTH
3a HaMaJIABaHE Ha Pa3XOJUTE MO MPOM3BOJCTBOTO MU MAaKCUMATHO H3MOJI3BAaHE Ha LEIUs
KOMIUIEKC OT YCJIOBHSI 3a JIEHCTBUSI HAa KOHKpeTHUs mazap. [IpencraBena e u kiacupukaius
Ha pPe3epBUTE T10 TPYIIH.

HamnpaBena e orjeHka Ha METONOJOTHATa M METOAMKATA 3a OLIEHKAa M aHajiu3 M Ha

KOHKprHTOCHOCOGHOCTTa Ha (I)I/IpMaTa, BB3 OCHOBA Ha KOCTO € pa3pa60TeHa METOJHKa 3a
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n3cienBaHe. BHUMaHMeTo € HacO4eHO KbM alIrOPHUTHM 3a OICHKAa M aHAJIW3 Ha BHHIIHATA
Ou3Hec cpena; ajanTHpaH AITOPUTHBM 3a OLEHKA M aHAJIM3 HA MOMEHTHATa KOHKYPEHTOCT;
KbM aJalTupaH aJJrOPUTbM 34 OLCHKA M aHAJIM3 Ha KOHKYPCHTHHA IMOTCHIHAJ Ha q)HpMaTa.
Bb3 ocHOBa Ha TOBa € MPEIOKEH AITOPUTHM 3a OLCHKA Ha Bb3MOXKHOCTUTE 3a TIOBUILIABAHE
Ha KOHKYPEHTOCIIOCOOHOCTTa Ha (pupMara 4pe3 JUarHOCTUIMPaHE Ha MPOOJIEMHUTE 00JIaCTH
Ha KOHKypeHTocnocoOHocTTa. OTAEIeHO € BHUMAHKUE Ha CHIIHOCTTa U ChOTBETHO HA OIICHKA
Ha METOIMTE 3a MpUJIaraHe cUcTeMara Ha KadeCTBOTO, KAKTO M Ha METOJ]a Ha KOHKYPEHTHHS
MapKeTHHT U JIp.

Pa3paboTenara MeToaMka 3a OmNpeAeisHE Ha KOHKYPEHTOCIIOCOOHOCTTa W 32
MOBHIIIABaHE Ha e(eKTa OT TOBAa € MPHJIOKEHA MPHU MPOYYBAHE HA CHCTOSIHHETO Ha TPH
KpyHU U Bojemu ¢(upmu or uBerHara Mmetanyprusi. CpOpaHa, oOpaboTeHa, OllEHEHAa U
aHaIM3MpaHa € rojsiM obeM MHQopManus OoT (UPMHTE, KOSTO JaBa BB3MOXKHOCT Jia ce
HalpaBH aHaJIM3 Ha OW3HEC cpenaTa; MOMEHTHAaTa KOHKYPEHTOCHOCOOHOCT; 3a aHalu3 U
OICHKa Ha BBTPCIIHUTEC (baKTOpI/I M Ha Ta3dd OCHOBA Jda CC OIPCACIN KaKbB € TCXHUA
KOHKYPCHTCH IMOTCHLIHUA 1 B KAKBO KOHKPETHO CC U3Pa34BaT Bb3MOKHOCTUTC 3a ITOBUIIIABAHC
Ha KOHKYPEHTOCIIOCOOHOCTTa TpUTe (GupMHu. JlokazaHa € MpakTUYecKaTra MPHIOKHMOCT Ha
TEOpHATa, METOAOJIOTHATA U METOIMKATA 32 OLIEHKAa Ha Bh3MOXXHOCTUTE 3a IIOCTUTaHE Ha T10-

BHCOKA KOHKYPEHTOCTIOCOOHOCT ¥ YCIICIIHO Pa3BUTHE HA GUPMUTE.

2. PUBLISHED BOOK BASED ON DEFENDED DISSERTATION
THESIS FOR THE ACQUISITION OF EDUCATIONAL SCIENTIFIC
DEGREE “DOCTOR”

“Possibilities for enhancing competitiveness of companies operating in the Non-ferrous
metals sector”, Publishing house Ekobelan, Plovdiv, 2020, ISBN: 978-619-7561-09-8

The book “Possibilities for enhancing competitiveness of companies operating in the
Non-ferrous metals sector” is dedicated to a current issue. Competitiveness of economic
entities is among the main economic development factors. Changing market conditions
require new, adequate approaches toward the issue of enhancing company competitiveness.
Effective company operations are contingent upon an active search for new possibilities and
development of custom strategy to enhance competitiveness. A substantiated company
competitiveness strategy shapes the priority directions of a company's operation, defines the

type of competitive advantages and ensures availability of resources needed for its
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implementation. The advantages possessed by industrial companies constitute one of the
significant factors towards achieving enhanced and long-term competitiveness of the
Bulgarian industry and economy as a whole.

The object of the study in the book are companies from the ‘“Non-ferrous metals”
sector. For this sector there is a trend towards development based on the existing sources of
raw materials, on the import and technological developments. The growing demand for non-
ferrous metals in the global markets is an importance assurance that the companies will
survive but, in order for them to be competitive, they have to offer and implement a wide
range of measures aimed to achieve stable competitiveness. The importance of the non-
ferrous metals sector for the country stems not only from the availability of non-ferrous metal
ores, but also from the traditions in their processing and the gained positions in the world
markets.

The book comprises three chapters which, in a logical sequence, deal with the
theoretical, methodology and practical aspects of the topic. An attempt is made, based on the
achievements of the economic theory in this field, to develop core method and methodology
related questions that will contribute towards meeting the need for application of scientific
approaches to and methods for assessing industrial companies’ competitiveness as a
precondition for discovering the more crucial possibilities for its enhancement.

Based on an in-depth review of the Bulgarian and world literature, a systematization is
carried out of the major theoretical stipulations regarding the nature of competitiveness of
industrial companies and its role in a future effective development.

A survey is made of the main features of competitiveness, company competitiveness;
clarification is made as to the factors for enhancing competitiveness and their subdivision into
external and internal, company strategy, structure and rivalry, management. A distinction is
made between competitiveness factors and reserves. They are viewed as unused opportunities
for lowering production costs and making a full use of the entire range of conditions for
action in the specific market. A per-group classification of the reserves is provided as well.

An evaluation is provided of the methodology and methods for assessing and
analyzing company competitiveness based on which a set of research methods has been
developed. An emphasis is put to an algorithm for assessing and analyzing the external
business environment; an adapted algorithm for assessment and analysis of the current
competitiveness; to an adapted algorithm for assessment and analysis of company's
competitive potential. Based on this, an algorithm is proposed for assessing the possibilities

for enhancing company competitiveness by establishing the problematic areas with respect to
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competitiveness. Attention is given to the nature and, accordingly, evaluation is presented of
the methods for application of quality management system as well as the competitive
marketing method, etc.

The developed set of methods for determining competitiveness and strengthening the effect of
such determination has been applied in a study covering three major companies operating in
the non-ferrous metals sector. A large amount of information provided by the companies has
been collected, assessed and analyzed which allows for an analysis of the business
environment; the current competitiveness; for analysis and assessment of the internal factors
and based on this to define their competitive potential and specify in detail the possibilities for
enhancing competitiveness in the three companies. A substantiation is presented as to the
practical applicability of the theory, methodology and methods for assessing the possibilities

for achieving better competitiveness and successful company development.

3. NIVBIINKYBAH YHUBEPCUTETCKU YYEFHHUK

»AKoHoMHuKa Ha ¢pupmara”, Uzn. ,UuTenexcnept — 947, [liaosaus, 2020, ISBN 978-619-
7220-66-7 (aBTop Ha 10 raaBu - Ne 4.,5.,6.,8.,9.,15.,16.,17.,20.,26.)

Y4eOHUKBT ,, IKOHOMHUKa Ha GupMaTa” € BTOPO MPEpadOTEHO U JOIBIHCHO U3/IaHHE,
CTPYKTYPUPAHO B JBaJleCET W IIECT TJaBU, KOUTO Ca TOCBETEHU Ha (yHIAMEHTAIHH
BBIIPOCHU, CBBP3aHU C HeﬁHOCTTa Ha CTOIIaHCKUTC OpraHu3aluu. Temure B y‘Ie6HI/IKa
BKJIIOUBAT IIUPOK KPBr OT BBOPOCH, OOXBAI[AIIM HW3TPAXKIAAHETO, PA3BUTHETO U
yIpaBJIeHUETO Ha (PUPMUTE B CHbBPEMEHHUTE YCJIoBUs. TemuTe B yueOHHMKA ca aKTyalHU U C
MPaKTUIECKa 3HAYUMOCT.

Y4eOHUKBT MMa 3a IIeJl Jia IMOAIIOMOTHE MPOIEeChT Ha GOPMUpPAHE Y CTYACHTUTE Ha
CUCTeMa OT 3HAaHHUS 32 OCHOBHHUTE HKOHOMHYECKH KaTerOpHH, MPOIECH U TpodiieMHu,
CBBp3aHM C JeWHocTTa Ha (upmute. [lo3HaBaHeTO Ha WKOHOMUYECKHUTE AacleKTH Ha
Ch3/IaBaHETO, (DYHKIIMOHHPAHETO W PA3BUTUETO HA (QUPMHUTE € OT U3KIIOYUTEIIHO TOJISIMO
3HaveHHe 3a ObaeniaTa npodecuoHa IHa peaau3aius Ha CTYJACHTHUTE.

TematnyHO y4eOHUKBT € HACOYEH KbM M3y4YaBaHE HA OCHOBHHUTE (PYHKIIUHU, TEHHOCTH
U TPOIIECH, OCHIIECTBSIBAHU OT OM3HEC opraHu3anuuTe. PasrienaHu ca BBIPOCH, CBHP3aHU
CbC CHCTEMHAaTa XapaKTepUCTHKa Ha (QUPMUTE, pa3IUYHUTE BHUIOBE CTPYKTYypH —
OpraHM3alliOHHU M TPOMU3BOJCTBEHU CTPYKTYpH, OpraHM3alusaTa Ha OH3HEC MpOIecUuTe,
KauecTBO Ha TMPOAYKIUATA, JKU3HEH ULUKBI Ha (QupMaTta, KamuTald, ABIATOTpadlHU U

KpaTKOTpaI‘;IHI/I AKTHUBHU, YOBCHIKU PECYPCH, YOBCIIKHU KallUTaJ, IICPCOHAJ, TPOU3BOJUTCIIHOCT
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Ha Tpyda, MOTUBAllMid Ha YOBEHIKUTE pecypcH, ce0ecTOMHOCT Ha MPOAYKLUHUATA,
WHBECTULIMOHHA W MHOBAIIMOHHA JEHHOCT, MApKETUHTOBA JEHHOCT, (PMHAHCH W (PUHAHCOBA
JEWHOCT, JaHBIM W JaHbUHA CHCTEMa, pa3paboTBaHe Ha Ou3HEC IJIaH, €(EKTUBHOCT Ha
MIPOU3BOJICTBEHO-CTOMAHCKATA JEMHOCT U KOHKYPEHTOCIIOCOOHOCT Ha (pupmarTa.

Y4eOHUKBT, KAKTO U IMOCOYCHHUTE JECET IJIaBU, C& OCHOBABaT HAa MPOYYBAHUS, CUHTE3
U aHanu3 Ha MHQPOpPMALUs OT Pa3JIMYHU JIUTEPATYPHU M3TOYHHUIM, B T.4. U UYKIH HAYYHU
nyOiukanuu. Bceska riaBa 3amoyBa C OCHOBHHMTE BBIIPOCH, BKJIIOUEHH B HeEsl, CIe/Ba
U3JI0KEHUETO MO TOYKH, KaTo Ha Kpas ca HampaBeHU 00O0OIIeHus - TOBa ca OCHOBHHTE
aKLEHTH B TeMaTa, C KpaTko omnucaHue KbM TAX. Ciel OCHOBHHUTE aKIIEHTH Ca BHBEICHU
BBIIPOCU 32 OOCBHXK/JaHE, TEMU 3a JUCKYCUs, TECTOBE, Kazycu M 3anauu. Ulupokusar xpsr
npoOJIeMH, KOMUTO ca BKJIIOYEHHM B ydeOHHMKa, ca pasriiefaHd HE caMo C HeoO0XoaumaTa
TEOpEeTUYHA 3abJIOOYEHOCT, HO U TaKa, Y€ M3JI0KEHUETO Ja € JOCTHIIHO 3a YUTATENIUTE, a
CBHILIO TaKa ca BKJIIOYEHH M MPUMEPH, KOUTO J1a YIECHAT BB3MPUEMAHETO Ha Mpe/cTaBeHaTa
uHbOpMaMAd W TPAKTUYECKOTO U mpwiarane. TeMuTe ca ChIIaCYyBaHH B TEOPETHYHO WU
METOJIMYECKO OTHOLIEHHE B JOCTaThbUYHO BUCOKA CTEIEH.

Y4eOHuKbT ,,JIkoHOMHKa Ha ¢upmara™ ocurypsiBa CHUCTEeMAaTU3MpaHU 3HAHUS 3a
MKOHOMHMYECKUTE aCIEeKTH Ha Ch3JaBAaHETO, (PYHKIIMOHUPAHETO U Pa3BUTHETO HA (PUpPMUTE.
CTurbT Ha U3JI0KEHHUE € SICEH, pa30upaeM U TOCTHIICH 32 00y4aBaHUTE CTYACHTH. Y Y€OHUKBT
MOJKE Ja C€ M0JI3Ba OT CTYJEHTH C NKOHOMUYECKa HACOUEHOCT Ha 00YYEHHETO, a ChIIIO TaKa U
OT y4Yalld B CHEUUAIN3UPAHU TEXHUKYMH W YYMJIMIIA, KaKTO U OT BCHUYKH, KOHMTO Ce€
MHTEpEeCYBaT OT BBIIPOCHUTE, CBbP3aHU C U3rPAXIAHETO, PYHKIIMOHUPAHETO, OPTraHU3UPAHETO

1 yIIpaBJIEHUETO Ha (PUPMHUTE.

3. PUBLISHED UNIVERSITY TEXTBOOK

“Company Economics”, Publishing house Intelexpert — 94, Plovdiv, 2020, ISBN 978-619-
7220-66-7 (authorship of 10 chapters - Nos. 4, 5, 6, 8, 9, 15, 16, 17, 20, 26)

The textbook “Company Economics” is a second revised and supplemented edition
that is arranged into twenty-six chapters dedicated to fundamental questions related to the
operation of economic entities. The topics in the textbook cover a wide range of questions
dealing with the building, development and management of companies in today's
environment. The topics in the textbook are relevant and of practical importance.

The textbook is intended to support the process of forming into the students of a
systematized knowledge about the major economic categories, processes and problems related
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to company operations. Understanding the economic aspects of creation, operation and
development of companies is crucial for the future professional career of the students.

In terms of topics, the textbook focuses on studying the major functions, activities and
processes conducted by business organizations. The textbook looks into questions related to
the systematic features of companies, the various types of structures — organizational and
production structures, business processes organization, product quality, company's life cycle,
capital, fixed and current assets, human resources, human capital, personnel, labor
productivity, human resources motivation, production costs, investment and innovation
activity, marketing activity, finances and finance activity, taxes and taxation system, business
plan development, efficiency of manufacturing and business operations and company
competitiveness.

The textbook, as well as the aforementioned ten chapters, are based on research,
summarization and analysis of information obtained from various literature sources, including
international scientific publications. Each chapter starts with the main questions discussed in
it, then follows an item by item presentation and at the end there are summaries - the main
highlights in the topic together with a short description to them. After the highlights there are
discussion questions, discussion topics, tests, cases and tasks. The wide range of problems
included in the textbook is examined not only with the necessary theoretical thoroughness, but
also to facilitate accessibility to readers and it also incorporates examples to support
understanding of the presented information and its practical application. Topics are
sufficiently aligned in theoretical and methodology aspect.

The textbook “Company Economics” provides systematized knowledge on the
economic aspects of creation, operation and development of companies. The style of
presentation is clear, understandable and straightforward for the instructed students. The
textbook can be used by students studying majors involving economic aspects as well as
students in specialized secondary technical schools and high schools as well as by anyone

interested in the issues of company establishment, operation, organization and management.
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4.  CTY]Uuu, 11YbJIINKYBAHU B HEPEDQEPUPAHU CITHCAHHUA C
HAYYHO PELEH3UPAHE UJIN [IVYBJIMKYBAHU B PEJIAKTHPAHU
KOJIEKTUBHHU TOMOBE

»KoH(pIuKTUTe B OH3HEC OpPraHM3alUsATA KaTO0 MNpPeINoCTaBKa 3a ObpHAYT”,
HNuaycTpuajHu OTHOIIEHUSI M 00lIeCTBeHO pa3BuTHe, EJIeKTPOHHO HAYYHO CIIMCaHMe,
ISSN 2683-0167 [online], 6p. 2 / 2020,c. 43-73 (My0IUKALMA B CbaBTOPCTBO)

[IpeononsBaneTo Ha OBPHAYT € BBIIPOC C HApaCTBAlla BAYKHOCT 3a YIPABICHUETO HA
OuszHec opraHuzanmuuTe. Bpb3kara Mexay ObpHAYT M COLMAIHUTE KOH(IUKTH B OH3HEC
OpraHu3alysITa € HEeIOCTAaThYHO 3acCThlIeHA B HAyYHUTE H3CJenBaHUSA. T03M BBIIPOC € C
Hay4YHa U MpaKTU4ecKa 3HaunMocT. LlenTa Ha cTyamsTa € 1a ce mpeacTaBu HHCTPYMEHTapUyM
3a M3cieqBaHe Ha MPOoeCHOHAIHOTO mperapsiHe (ObpHAYT) U Bpb3KaTta My ¢ KOH()IMKTUTE B
OusHec opranu3anus. Teszara e, ye ObpHAYTHT B OM3HEC OPraHU3AIMUTE MOXKE J1a B3HUKHE B
pe3yarar oT Hee(EeKTHBHOTO ympaBiieHHe Ha KOH(IUKTHTE B TiIX. CBhIIEBPEMEHHO
CHUTyanusATa Ha OBpPHAYT Ce€ OmNpeAens Karo KOH(DIMKTHA W €THOBPEMEHHO C TOBa
KoHGuukToreHHa. CHUHIPOMBT OBpHAYT ce sBsiBa NpodecuoHareH (PEeHOMEH, IpH KOWTO
MOCJICACTBUATA OT MPoOJIeMUTE B paboTara ce MPEHACAT U B JIMYHHS KUBOT. DakTopu, KOUTO
MPEIU3BUKBAT CHHApPOMA ca: padOTHATa Cpeia, HAYMHBT 10 KOHTO ce BB3NMpUEMa U JIPYyTH
dakTopn, KaTo  KBaTM(UKAIMATA, YMEHHUATA, THNA  JUYHOCT, WHAWBHIyaJTHA
IIPEPasNoIoKEHOCT, HATTMUME Ha colMaiHa nojakpena. OcBeH nocoyeHuTe (PakTopu BOJEIIN
IIPU BB3HUKBAHETO MY ca MpeIu BCHUKO YCIOBHATA Ha paboTa, yABIKEHOTO pabOTHO BpeMe,
pa3nuumsITa OTHOCHO CBHIIHOCTTa Ha paboTara, JUIcaTa Ha JOCTAThYHO M CBOEBPEMEHHO
npenocTaBsiHe Ha WHGOpMamMs, JUIcaTa Ha CAMOCTOSTETHOCT, CBPBX OYaKBaHUS,
HE/J0CTaThbuHA MOJATrOTOBKAa W KOH(GUMKTOreHHa cpena. ChCTOSHMETO Ha ObpHAyT BOAU [0
BJIOIIABAaHE Ha KadyeCcTBOTO Ha paloTa, OKa3Ba BIMSHUE BbBPXY TEKY4eCTBOTO, YECTH
OTCBCTBHS OT paboTa, 3aHIKEeHA MpodeCuoHaIHa €THKa, apOTraHTHOCT.

[IpencraBeHUAT B CTyausiTa MOJAXOM € WHCTPYMEHT 3a AMAarHOCTHIIMPAaHE HUBOTO Ha
npodecHoHaHO TperapssHe M KOH(MIMKTHOCT Ha CHyXHUTelauTe. Bb3MoXHOCTTA 3a
OlpeJieNisHE Ha MOBEJIECHHETO Ha CIYKUTEIUTEe B CHUTyalus Ha ObpHAYT M KOHQIMKTH
MOTEHIMATHO MOJANOMaraT MEHHIDKBPUTE B TPEANPHEMAaHETO Ha HA0Op TOIXOISIIH
yIpaBieHCKU AercTBUs. [10AX0qbT BKITIOYBA W JCHCTBHS 32 MPEBEHIUS M MPEOAOISIBAaHE Ha
ObpHAyT U CIpaBSHE C MOPOAWINTE TO KOH(MDIMKTH U KOH(IMKTHU CHUTyallud B OH3HEC

OpraHu3anuuTe.
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4. REVIEW ARTICLES PUBLISHED IN PEER REVIEWED
UNREFERENCED JOURNALS OR PUBLISHED IN REVIEWED
COLLECTIVE VOLUMES

“Conflicts in business organizations as a precursor to burnout”, Industrial relationships
and social development, Electronic scientific journal, ISSN 2683-0167 [online], issue 2 /
2020, p. 43-73 (published in co-authorship)

Overcoming burnout is becoming increasingly important for the management of
business organizations. The relationship between burnout and social conflicts in business
organizations has received inadequate scientific research attention. This issue bears scientific
and practical importance. The objective of the review article is to present a set of tools for
studying occupational exhaustion (burnout) and its relationship with the conflicts in business
organizations. The proposition is that burnout in business organizations can come as a result
of ineffective conflict management in them. At the same time, the burnout situation is defined
as both conflict and conflict-generating. The burnout syndrome is an occupational
phenomenon where the consequences of the issues at work are brought over into one's
personal life. Factors triggering that symptom: work environment, the way it is being
perceived and other factors such as qualifications, skill level, personality type, personal
predisposition, availability of social support. In addition to the above factors, a major role in
the occurrence of the phenomenon play working conditions, prolonged working time,
differences with respect to the nature of work, insufficient and late provision of information,
lack of independence, exaggerated expectations, insufficient preparedness and conflict-prone
environment. The burnout state affects quality of work, impacts employee turnover, results in
frequent absences from work, poorer work ethics, rudeness.

The approach presented in the review article is a tool for diagnosing employees’ level
of professional burnout and propensity towards conflict. The capacity to determine
employees’ behavior in a burnout or conflict situation can potentially asSist managers in
undertaking a host of appropriate managerial decisions. The approach includes also actions on
the prevention and overcoming of burnout, and dealing with the conflicts which have

generated the burnout as well as with conflict situations in business organizations.
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5.  CTATHU U JOKJIAAN, 1IVBIIMKYBAHU B HEPE®EPHUPAHU
CIIHNCAHHA C HAYYHO PELEH3HUPAHE HJIH [1YBJIMKYBAHU B
PEJIAKTHPAHHU KOJIEKTUBHU TOMOBE

5. ARTICLES AND REPORTS PUBLISHED IN UNREFERENCED PEER-
REVIEWED JOURNALS OR PUBLISHED IN REVIEWED COLLECTIVE
VOLUMES

5.1. KoanyecTBena OIleHKA Ha BbTpenIHopUpPMeHuTe daxTopu 3a
KOHKypeHTocnocooHoct, Trakia Journal of Sciences, Tom 15, mpurypka 1, crp. 256-260,
2017; ISSN 1313-3551 (onutaiin)

LEJI: Ilenra Ha HacTosimiaTa CTaTUs € J1a MPEICTaBM METOAMKA 3a OLEHKAa M aHalIu3 Ha
BbTpelTHOPUPMEHUTE (HaKTOPH, KOSATO MOXE Ja TojrnomMara (GUpPMEHUTE PBKOBOJICTBA IPHU
paspaboTBaHe Ha CTpaTerus 3a nNoJo0psiBaHe Ha KOHKYPEHTOCIIOCOOHOCTTA.

METO/IU: Metoaute, NpeAcTaBeHU B MPEAJIOKEHUS IOJIXOJ, BKJIHOYBAT KOJUYECTBEHA
OIICHKa W CPABHUTEJICH aHalW3, 4Ype3 KOWTO CE TPaBH OICHKA Ha BBHTPCITHOPUPMEHUTE
(bakTopu KbM JaJIecH MOMEHT, KaKTO M CPaBHEHUE C KOHKYPEHTHUTE.

PE3VIJITATH: IlpunaraHero Ha NOAXOJa IMO3BOJsBA Ja C€ OIEHU JCHUCTBUTEIHOTO
CBhCTOSTHUE Ha (PAaKTOPUTE U TEXHUAT €(EKT BbPXY KOHKYPEHTOCIIOCOOHOCTTA HAa KOMITAHHSTA.
3AKJIIOYEHUA: ®akropute UMar pa3inyHa CTENEH Ha Pa3BUTHE 3a Pa3jIMYHU MEPUOJHU OT
BpeMe. KoNKOTO mO-BHCOKM ca HMBAaTa Ha TE€3W XapaKTEpUCTUKH 3a JaJeHa KOMIIaHUS,
TOJIKOBAa TIO-BHCOKa € HeWHaTa KOHKYPEHTOCHMOCOOHOCT W oOpaTHO. Bucokute HuBa Ha
BCHUKH (DYHKIIMM OT TPEAJIOKEHHS pabOTeH MpoIlec ca JOCTaThYHO YCJIOBHE, 3a Ja Ce
3aKJII0YM, Y€ KoMmmaHusATa QyHKIHOHUpa ycremHo. HampenbkbT B Teopusita U
METOJIONIOTHUATa € Oe3CIOpeH, HO TOBa HE BaXM B MBJIHA CTENEH 3a NPAKTHYECKOTO
MPUJIOKEHNE HA NOAXOJINUTE U METOIAUTE, NPEVIOKEHU B TEOPHUSTA 3a OLEHKA U aHAJIU3 Ha

BBTPEIIHOPUPMEHUTE (PaKTOPH, YIECHIBAIIN MTOI00pSABAHETO HA KOHKYPEHTOCIIOCOOHOCTTA.
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51. ,Quantitative assessment of internal company factors of competitiveness”,
Trakia Journal of Sciences, Vol. 15, Suppl. 1, pp 256-260, 2017; ISSN 1313-3551 (online)

PURPOSE: The purpose of this paper is to present a methodological workflow for assessing
and analyzing the internal company factors to serve as a basis for developing a
competitiveness improvement strategy.

METHODS: The methods envisaged in the proposed approach comprise a quantitative
assessment and a benchmark analysis through which an assessment is made of the internal
company factors at a given moment as well as a comparison with competitors. This can serve
as a basis to highlight directions for developing a strategy. RESULTS: The application of the
approach allows to assess the actual status of the factors and their effect on the company's
competitiveness.

CONCLUSIONS: Factors have various degrees of development for various periods of time.
The higher the levels of these features for a given company, the higher its competitiveness
and vice versa. High levels of all features from the proposed workflow are a sufficient
condition to conclude that the company functions successfully. The progress in theory and
methodology is indisputable, yet this is hardly true for the practical application of the
approaches and methods suggested in the theory for assessing and analyzing the internal
company factors facilitating the improvement of competitiveness.

5.2. Meroauka Ha pa3padoTBaHe HAa opraHu3anuoHeH mpodua Ha ¢pupmara, Trakia
Journal of Sciences, Tom 17, npurypka 1, crp. 371-377, 2019, ISSN 1313-3551

OpranuzalMOHHUAT AWU3aiiH € 001acT, KOATO MoJlyyaBa HapacTBalllo MPU3HAHUE OT
CTpaHa Ha YYEHUTe U MEHHJUKbpHUTE. TeopeTnyHata My pa3paboTeHOCT € Oe3cropHa.
Cpimoro obaue He MOXE Ja ce Kake 3a MPaKTUYECKOTO M3IMOJI3BaHE Ha IpeJylaraHuTe
TEOPETUYHH TOJXOAM, HACOUYEHU KbM YCTAHOBSIBAHE HA OPraHM3AI[MOHHOTO pPaBHUIIE Ha
(bupMHTE U HETOBOTO YCHBBHPILIEHCTBAHE.

Ilenra Ha HacrosIIaTa CTaTUA € J1a C€ MPEACTAaBU MOAXOA M METOAUYECKH OCHOBH,
KOUTO MOTaT /1a yCTAaHOBABAT OPraHU3AIL[MIOHHOTO PaBHHUIIE Ha (GupMHUTE Upe3 pa3paboTBaHe
Ha T. H. ,,opraHu3anoHHu npodunu”. IlpemnokeHusIT MOAX0A Ce OCHOBaBa Ha METOX 3a
KOJMYECTBEHA OLIEHKA Ha apryMEHTHUPAaHU KAaToO 3HAYMMU OpraHM3alMoHHM napamerpu. Ha
TsXHa 0a3a ce pa3KpuBar ,,IPoOIEMHH MOJieTa” U Bb3MOXKHOCTHU 32 TSIXHOTO MPEOJIOJISIBAHE.
OpraHu3aliOHHUAT NMPO(pUI MOKa3Ba ChIIO Taka M JOKOJKO (PUPMEHOTO PBHKOBOJICTBO €

n30paso nmpaBWiiHA CTPATETUS 32 OPTraHU3UPaHEe HA TIPOLIECUTE U JEHHOCTHTE CH MO (DYHKITHH.
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Pesynrature oT mpuiiaraHeTo Ha METOJAMKATa 3a pa3paboTBaHE Ha OpPraHM3alMOHEH
npodun Ha dupmaTa ca CBBp3aHH C TONOOpsSBaHE HA OpraHU3alUATa HA MPOTUYAIIUTE
MpoLecH BB QupMara KaTo Isu10. Ta3u Meronuka Moxke Ja Oblie M3I0JI3BaHa B MPAKTHUKATA
Ha OM3HEC OpraHU3alMUTE B CTPEMEXa MM 3a MOBHILIABAHE HA TAXHOTO OPraHU3AIMOHHO

PaBHHUIIC.

5.2. Method for developing company's organizational profile, Trakia Journal of
Sciences,Vol. 17, Suppl. 1,pp 371-377, 2019, ISSN 1313-3551

Organizational design is a field that is being increasingly recognized by both
managers and scholars. It has undoubtedly been the subject of numerous theoretical papers.
The same however cannot be said about the practical application of the proposed theoretical
approaches aimed to establish the organizational level of companies and its improvement.

The purpose of this article is to present an approach and methodological bases
capable of establishing companies’ organizational level by developing the so called
“organizational profiles”. The proposed approach is based on a quantitative assessment
method using organizational parameters shown to be significant. These are used as grounds
for identifying “problematic areas” and possibilities to overcome such areas. The
organizational profile also demonstrates the extent to which the company management has
chosen the appropriate strategy for organizing its processes and operations in terms of
functions.

The results from applying the method for developing company's organizational
profile are related to the improvement in the organization of the ongoing processes in the
company as a whole. This method can be used in the day-to-day operations of business

organizations in their pursuit of an improved organizational level.

5.3.  AHaau3 Ha KOHKYpPeHTOCInoco0HoCcTTa Ha 6u3Hec, Trakia Journal of Sciences, Tom
18, mputypka 1, cTp. 401-409, 2020, ISSN 1313-3551 (onJaiin)

dupmeHara KOHKYPEHTOCITOCOOHOCT € 001acT, KOATO ce pajBa Ha roJsIMO BHUMAaHHE OT
CTpaHa Ha YYCHHTE, MEHWDKbPUTC M aHaau3aTopure. HampeabksT B TeopusAta U
METOJIOJNIOTHATa € Oe3CIOopeH, HO ChIIOTO HE MOXE Ja Ce Kake 3a MPAaKTUYECKOTO
HpI/IJ'IO)KeHI/Ie Ha Hpe)IHaFaHI/ITe B TeOpI/ISITa IoaxoaAn W METOOAU 3a OLICHKAa U aHaJIn3 Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha Ou3Hec opranusaiuure. lleara Ha HacTosIaTa ctaTus € Ja ce

Opeajioxxu IMmoaxoa 3a OHOCHKAa W aHallu3 Ha KOHKprHTOCHOCO6HOCTTa Ha OwusHec
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opraHuzanuuTe. Tezara e, 4e mMpeACTaBeHUAT TOIX0I MOXKE JIa CIY)KH Ha CICIHATUCTUTE OT
MpaKTUKATA. [IpenyioxeHusT IIOJIXO/T ce OCHOBaBa Ha OlLICHSIBaHE Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha (PUpPMHUTE, U3BBPIIBAHE HAa CpaBHEHUS (C KOHKYPEHTUTE U C
NpeAUIIHA TOAWHH) ¥ pa3KpuBaHE Ha pe3epBU. BenuumHata Ha TOKasarens 3a
KOHKYPEHTOCIIOCOOHOCT TIOKa3Ba HE CaMO PEe3yJITaTUTE OT CTOMAHCKAaTa JEHHOCT Ha OM3HEC
OpraHu3alusaTa, HO U MCTOTO W CpeJl OCTaHAJIUTE KOHKYPEHTHU Ha mnaszapa. ChIIeBPEMEHHO
Ta3W BEJIMYMHA JIaBa BE3MOXKHOCT BCsSIKa OM3HEC OPTaHM3AIMs J1a HAlIPaBH MPEIeHKA TOKOJIKO
MOXE JIa C€ BB3IOJI3BA OT CETAIIHOTO JCHCTBHUE Ha (aKTOpUTEe Ha cpenmara. Tsi ChIIO Taka
MOKa3Ba JOKOJKO (DUPMEHOTO PBHKOBOACTBO € U30pasio TpaBWIHA CTpaTerus 3a

(GyHKIMOHHpAHE U pa3BUTHE.

5.3. Analysis of competitiveness of business organizations, Trakia Journal of Sciences,
Vol. 18, Suppl. 1, pp 401-409, 2020, ISSN 1313-3551 (online)

Company competitiveness is one of the favorite fields of study of scientists, managers
and analysts alike. The progress in terms of theory and methodology is undeniable, yet this is
hardly the case with the practical application of the approaches and methodology for
evaluation of the competitiveness of business organizations which have been proposed in the
theory. The purpose of this article is to propose an approach for evaluation and analysis of
the competitiveness of business organizations. The proposition is that the presented approach
can be used by practitioners. The proposed approach is based on evaluating companies’
competitiveness, benchmarking (against competitors and previous years) and identifying
reserves. The value of the competitiveness indicator shows not only the business results of the
business organization, but also its place among its other market competitors. At the same time
this value allows individual business organizations to assess their ability to benefit from the
current impact of the factors of the environment. It also shows the extent to which the

company management has chosen the appropriate strategy for functioning and development.

5.4. IloreHuuaa HA MHAYCTPHAJIHATA (pupMa 3a KOHKYpeHTOCoco0HOCT, Bu3HechT B
XXI Bek, U3aaTencku kominiexe — YHCC, c. 28-36, C. 2017;

[Ipu pa3paboTBaHETO W TMpPWJIAraHETO Ha KOHKYPEHTH CTpaTeruu (GUpMEHHUTE
PBKOBOJICTBA TpsiOBa 0Ope 1a mo3HaBaT (GaKTOpUTE Ha cpefaTa, B KOSITO (DYHKIIMOHHpA
¢dupmara, a CHIIO Taka W pPE3EpBHTE Ha BBTpemIHaTa cpefa. DUPMEHHUSAT MOTEHIUAT 3a
KOHKYPEHTOCTIOCOOHOCT TMPSKO 3aBUCH OT BIMSHUETO Ha (akTOpuUTe Ha BBHIIHATA U

BbTpeIIHA cpeda. [IpaBMIIHOTO OTYMTaHEe Ha CHBKYINHOTO BIHMSHME Ha Qakropute Ou
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MOJANOMOTHAJIO YCHEIIHOTO YIpaBieHHe Ha (QUpMUTE M OU JIOBEJNO [0 MOJOXKHUTEITHU
pe3ynTaTé B KOHKYpeHTHara 6opOa. B Ta3u Bpb3ka € He0OX0IMMO pa3KpHBaHE HA 3HAYMMHUTE
M TEpPCIEeKTUBHU BB3MOXKHOCTH 3a M3MOJN3BaHE Ha (GUPMEHHS TOTEHIMAI 3a

KOHKypeHTOCHOCO6HOCT.

5.4. Industrial company's competitive potential, Business in the 215 century, Publishing
facility - UNWE, pp. 28-36, S. 2017;

A company management must have an in-depth knowledge of company’s operating
environment as well as of the reserves of the external environment when developing and
implementing competitive strategies. A company's competitive potential is directly dependent
on the influence of internal and external factors. The correct measurement of the aggregate
effect of the factors would facilitate the successful management of the company and would
lead to positive results in the competitive struggle. Therefore it is necessary to reveal the

significant and prospective capacities to use company's competitive potential.

5.5. IIpuopuTeTHOCT HA PpemIEHUsITAa TPH OPraHU3aANMOHHO NPOEKTHPaHe 3a
NMOBUIIABAHE HA KOHKYPEHTOCHOCOOHOCTTa, MOOHMIHOCT 3a €IWH CBbP3aH CBAT,
M3paTenckn kommiaexe YHCC, c. 35-42, YHCC 2017

Opranu3anroHHOTO TPENPOCKTHPAHE BKIIIOYBA CHIICCTBCHH MPOMEHH Ha Pa3IMYHU
HUBa BBB (upmMuTe. YMEJIOTO YIpaBlieHWE Ha MPOTHYALIUTE IMpollecH OW MOrIo Ja
MOITIOMOTHE TIOBUINIABAHETO HA KOHKYpPEHTOCIocoOHocTTa. [lenTa Ha HacTOSIIIMS AOKIIA] € 1a
ce TPEIIOKH TOIXO/1 32 OTIPEIeNISTHE IPHOPUTETHOCTTA HA PEIICHHUSTA IIPH OPraHU3aIIHOHHO
MperpoeKTUpaHe, KOWTO aa Obae OCHOBA 3a pa3paboTBaHe Ha (upMeHa cTpaterus. Teszara e,
4e € BB3MOXKHO TMPEJCTaBeHHUs] MOIXOJ Ja CIYy)KH Ha CHEIHATUCTUTE OT TMpaKTHKaTa.
[IpencraBeHUsAT MOAXOJ Ce OCHOBaBa Ha crnenuduuHa KOHGUTYpalUs OT OPraHU3AIMOHHU
XapaKTePUCTHKHU M €JICMCHTH, YHETO paH)KHpaHe IMOKa3Ba pa3InIHATA CTEICH, B KOSATO OMXa
MOBJIMSUTA ~ OPraHWU3allMOHHOTO  MPEMpPOCKTHpaHe, a OTTaM  I[IOBUIIABAHETO  HA
KOHKYpeHTococoOHocTTa. [lo TO3M HaumH ce ompenens 3HAYMMOCTTa UM 3a (DUPMEHHS
ycIlex, KOETO TMOANOMara M3rpaKIaHeTO Ha YIPABICHCKH MPUOPUTETH 3a BbH3JCHCTBUE.
[ToxxombT TO3BOJIIBA J1a C€ ONPEIASIAT W OICHAT CIeNu(DUIHUTE OPTaHU3AIMOHHU
XapaKTePUCTHKH 3a TIOBUIIaBaHE Ha KOHKYypeHTocrmocoOHocTTa. ToBa 1aBa BB3MOXKHOCT 3a
MPABIJIHOTO OMpEAENsHE Ha YIPaBICHCKH MPUOPUTETH, KOUTO Ja MOCIYKaT 32 OCHOBa Ha

HU3TrpaXKIaHCTO Ha CTPATCTHUHU.
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5.5. Priority of decisions in the organizational design process aimed to enhance
competitiveness, Mobility for a connected world, Publishing facility UNWE, pp. 35-42,
UNWE 2017

Organizational redesign involves significant changes on various levels in companies.
Skillful management of ongoing process could help increase competitiveness. The aim of this
paper is to propose an approach for determining the priority of decisions in the organizational
redesign which to serve as a basis for developing a business strategy. The author holds that
the presented approach can be used by the practical experts. The approach presented is based
on a specific configuration of organizational features and elements whose ranking
demonstrates the different extent to which they could influence the organizational redesign
and thus the enhancement of competitiveness. This is used to determine their significance to
company's success which supports the definition of management impact priorities. The
approach allows for definition and assessment of specific organizational features involved in
the enhancement of competitiveness. This allows for the proper setting of management

priorities to be used as a basis for developing strategies

5.6.  Omnpepaensine HA NPHOPUTETHHU 32 (PUPMEHATA KOHKYPEHTOCIIOCOOHOCT pe3epBH,
Ynpasiaenue u ycroiiuuso paspurue, ISSN 1311-4506, JlecoTexHM4eCKH YHUBEPCHUTET,
C.2016,c. 71 -77

bBp30 pa3zBuUBaIMAT C€ HAYYHO-TEXHMYECKH NPOrpec AUHAMU3UPA KOHKYPEHTHATA
6opba 1 mocTaBsd HOBM Ipeau3BHKaTeNcTBa npexa ¢upmure. [Ipeau3BukarencTsa, CBbp3aHu
ChC 3aMa3BaHE U pa3lIMpsBaHE Ha Ma3apHUTE MO3UIIMU, KOUTO OT CBOSI CTpaHa ca CIIECJCTBUE
OT TIOCTUTAaHETO Ha YCTONYMBAa BB BPEMETO KOHKypeHTocmocoOHocT. LlenTa Ha HacTosmaTa
CTaTusi € Jla Cce TMpPeACTaBM TMOAXOA 3a OICHKa Ha pe3epBH 3a TOBUIIaBaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa W OIpeNeNsiHE Ha YIPaBICHCKH NpUOpHTETH. Te3ara e, de e
BB3MOXHO TMPEACTABEHUs TMOAXOA Ja CIyKM Ha CHEHUAINCTUTE OT MpaKTUKaTa.
[IpennoxxeHUSAT MOIXOJ CE OCHOBaBa Ha OMpEENsIHE M OLICHSBAaHE Ha pPE3epBH, KOUTO Ja
ObIaT oOCHOBa 3a pa3paboTBaHe Ha (QUPMEHH CTpaTerdud 3a TIOBUIABaHE Ha
KOHKYPEHTOCTIOCOOHOCTTA. [TpHII0’)KMMOCTTa Ha MPEACTABCHUST MOIX0]T € MOTBBPJICHA, 4pe3

anpoOupaHeTo My B MHIYCTPUAIHU (GUPMHU.
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5.6. Determination of priority reserves of company competitiveness, Management and
Sustainable Development, ISSN 1311-4506, University of Forestry, S. 2016, p. 71 -77

The fast-paced scientific and technical progress accelerates competitive struggle and
creates new challenges to companies. Challenges related to maintaining and expanding
market positions which in turn are the result of obtaining lasting competitiveness. The
purpose of this article is to provide an approach for evaluation of reserves for enhancing
competitiveness and determination of management priorities. The author holds that the
presented approach can be used by the practical experts. The presented approach is based on
determination and evaluation of reserves which can serve as a basis for developing company
strategies to enhance competitiveness. The applicability of the proposed approach has been

confirmed by testing the approach in industrial companies.

5.7. AcnekTH Ha mpoueca Ha o0yuyeHHe MO JUCHUNIUHATA ,,DUpMeHa opraHu3anus’”,
Hayunutpynose na YHCC,ISSN (online): 2534-8957, Tom 1, C. 2018, c. 55-65

Crartusra uma 3a 11e1 J1a MPeICTaBU BaKHU aCHEeKTH B OOYyYEHHETO Ha CTYIACHTHUTE IO
nucuuruHata ,,OupMena opranuzanus.” AKIEHT € TMOCTaBEH BBPXY MPOBEKIAHETO Ha
CEMUHAPHUTE 3aHATHUS, KaTO CBBP3BAI €JIEMEHT MEXIy MOTPEOHOCTHTE Ha MpaKTHKaTa U
MPUA0OMBAHUTE 3HAHUS OT CTYJIEHTUTE OT CIEeIHATHOCT ,,bru3Hec HKOHOMHKA.
3a MOCTUTAaHETO Ha IeNTa W 3aJayuTe Cce MpuiaraT METOAUTE Ha CHCTEMHHS aHalu3 |
nmoruueckust nmoaxon. [lomydenure 3HaHMS TO aucHMIUIMHATA ,,DUpMeHa opraHu3aius’ ca

BaKHaA 4aCT OT MOATOTOBKATa Ha CTYACHTUTC KaTO 6’B)I€HH/I CIICUaJIuCTH.

5.7. Aspects of teaching the Company Organization course, Scientific works of UNWE,
ISSN (online): 2534-8957, Volume 1, S. 2018, pp. 55-65

This article aims to present aspects of teaching students in the Company Organization
course. The article focuses on the conduct of seminars as a joining element between the real-
life requirements and the knowledge acquired by the students in the Business Economy major.
In order the achieve the goal and accomplish the tasks, the methods of the systemic analysis
and logical approach are employed. Knowledge acquired in the Company Organization course

is an important part of preparing the students as future experts.
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5.8. Iloaxox 3a u3cjeaBaHe Ha ObpPHAYT B OHM3HeC OpraHu3amnus, YHpapjieHHe H
ycroiiuuBo pa3Burtue, ISSN 1311-4506, Jlecorexnnuecku ynuepcuret, C. 2018, c. 57 —
62

[IpeononsiBaHeTo Ha OBPHAYT € BBIPOC C HApAcTBalla BAXKHOCT 3a YIPABICHUETO Ha
Ou3HeC opraHu3anuuTe. AKTYyaTHOCTTa Ha TO3W Npo0JIeM U HHTEPECHT KbM TEOPETHUYHOTO MY
OCBETJIsIBaHE ce yBenuyaBa. Hacrosimata craTtusi NOpeacTaBs HMHCTPYMEHTapuyM 3a
u3cneABaHe Ha MpodecHuoHAIHOTO mperapsHe (ObpHAyT) U pe3ylTaTd OT MPOBEACHO
u3cienBaHe B OM3Hec opraHm3anusi. Teszara e, 4e mpeooiiBaHETO Ha ObpHAYT BOAM 1O IO-
BHCOKA MOTHBHMPAHOCT Ha CIIY)KUTENIUTE, a OTTaM M JO IMOBHILIABaHE HAa €(PEKTHBHOCTTA B
neiiHocTTa UM. 3a MOCTUraHETO Ha IIeNiTa ce MpHilaraT METOAWTE Ha CUCTEMHUS aHalu3 U
norudeckus noaxon. [IpencrtaBeHUST MOAX0 € HHCTPYMEHT 3a AUArHOCTULIMPAHEe Ha HUBOTO
Ha Mpo(eCHOHAIHO MperapsHe Ha CIy)KUTeNuTe. Pesynrature oT M3ciaeaBaHeTo MoAIoMarar

MEHHDKBPHUTE B IPEANPHEMaHETO Ha KOHKPETHH JICHCTBHSI 32 MIPEOI0JIIBAHETO HA ObpHAYT.

5.8. An approach to studying burnout in business organizations, Management and
sustainable development, ISSN 1311-4506 University of Forestry, S. 2018, pp. 57 — 62
Overcoming burnout is becoming increasingly important for the management of
business organizations. Both the relevance of this problem and the interest in its theoretical
clarification are increasing. This article presents a set of tools for studying occupational
exhaustion (burnout) and the results from a survey conducted in a business organization. The
proposition is that by overcoming burnout employees will achieve higher level of motivation
and therefore the efficiency of their work will increase. In order to achieve this goal, the
methods of the systemic analysis and logical approach are employed. The approach presented
is a tool for diagnosing the level of professional burnout of employees. The results of the

survey support managers in taking specific actions to overcome burnout.

5.9. ACNeKTH Ha OIEeHSIBAHETO HAa KOHKYPEHTOCNOCOOHOCTTa Ha (¢upmara,
EdextuBHo ynpaBiaeHue 3a HMKOHOMHYECKH, OPraHM3allMOHHM M  COLHAJHH
TpaHchopManuu (MHOBAIUM-UHCTUTYHUHN-OM3Hec), HoB Obarapcku ynusepcurter, C.
2016, c. 364-370

OT oco0eHO 3HaueHHEe € JAMArHOCTULUPAHETO Ha MpobJeMHHUTE o00JacTd Ha
KOHKYpeHTOCTocoOHOCTTa. Heobxoauma e mperusHa 1 00SeKTHBHA OIIEHKA Ha JJOCTUTHATOTO
paBHUIIE HAa KOHKYPEHTOCHOCOOHOCT W Ha TMOTEHIHala 3a HEWHOTO I[OBHUIIABaHE.

OHeHﬂBaHeTO U TOJYUCHUTEC PE3YJITaTH Ca M3TOYHUK Ha I/IH(l)OpMaIII/IH 3a CbCTOAHUCTO Ha
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¢bupmara, 3a HEWHUTE CWJIHM M cjJabu CTpaHUM U CHUIEBPEMEHHO Ca H3XOJHAa TOYKa 3a

Pa3sKpuBaHC Ha HOBHU Bb3MOXKHOCTH 3a IMOBUIIIABAHC HA KOHKypeHTOCHOCOGHOCTTa.

5.9. Aspects of assessing company competitiveness, Efficient management for economic,
organizational and social transformations (innovations - institutions - business), New
Bulgarian University, S. 2016, pp.364-370

Diagnosing the problematic areas of competitiveness is of a key importance. This
requires an accurate and objective assessment of the achieved level of competitiveness and the
potential for its improvement. The evaluation and the results obtained constitute a source of
information about the performance of the company, about its strengths and weaknesses and, at
the same time, are a starting point for discovering new opportunities for improving

competitiveness.

5.10. Acnektu Ha pacrexka Ha ,AYPYBUC BBJITI'APUSA” All, IIpenn3BukartejcTBa
npea UHAYCTPUAIHUSA pacTexxk B Bbarapus®, coopuuk ot koHpepenuusrTa, 2018,I1ISBN
978954359491, ctp. 326-333

WuaycTpuamHUsST pacTek € MHOTOACIEKTHO MOHATHE C W3KIIOYMTENHA BAaXKHOCT 3a
paszButuero Ha OuszHeca. [lo cBosiTa CHIIHOCT PacTEXbT Ha MPEANPUATHATA CE CBBpP3BA C
W3MOJI3BaHETO HAa BBH3MOXKHOCTHUTE, XapaKTepHHU 3a ChOTBETHaTa (pasza OT HETOBHS KHU3HEH
uuKba. Toll e mpolec Ha HapacTBaHE Ha pa3Mepa Ype3 yBeJIWYaBaHE HAa KOJIMYECTBOTO Ha
MIPOU3BOJICTBEHUTE PECYpPCH M CTENeHTa Ha e(QEKTUBHOCT Ha W3MOJ3BAHE W OTTYK —
yBeJIMYaBaHe Ha MpoJIaxXOuTe.

HacrosimaTta myOnukamusi npejactaBs MHCTPYMEHTApUyM 3a OLIEHKa Ha pacTeka Ha
NPEINPUATHITa W TO-KOHKPETHO TPEINPHUSTHS, KOUTO C€ 3aHMMaBaT C MPOHM3BOJICTBEHA
JEHOCT, a CBIIIO TaKa Jia MPEICTABAT YacT OT PEe3YyJITaTH Ha EMIUPUYHO MPOYIBaHE CBBP3aHO
C WHAYCTpHAJHUS pacTex Ha ,,Aypyouc”’AJl. M300pbT Ha mpeanpusTHe MNPOU3THYA OT
BaXHOCTTA Ha CEKTOp ,,l[BeTHa MeTanyprus” 3a pa3BUTHETO HAa MHAYCTPHAIIHUS PACTEX Ha

MakKpo paBHHUIIE U MSACTOTO Ha upMaTa KaTo JHUAEP B CEKTOpa.
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5.10. Aspects of growth of AURUBIS BULGARIA AD, “Challenges to the industrial
growth in Bulgaria”, conference proceeding, 2018, ISBN 978954359491, pages 326-333

Industrial growth is a multi-aspect term of key importance for business development. In its
essence, company growth is related to capitalizing on the opportunities that are typical of the
respective stage of its life cycle. This is a process of growing in size by increasing the amount
of production resources and the degree of utilization efficiency and hence - sales increase.!

This paper aims to present a set of tools for evaluating company growth and production in
particular and as well as to present a part of the results of an empirical study regarding the
industrial growth of Aurubis AD. The selection of this company was determined by the
importance of the Non-ferrous metals sector for the industrial growth on a macro level and the

position of this company as a leader in the sector.

5.11. MoTuBanus Ha 4YOBeLIKHTE pecypcu B Ou3Hec OpraHu3anus, YHpabiieHHe H
ycroiiunso passutue, ISSN 1311-4506, JlecorexHu4eckn ynusepcuret, C. 2020

MotuBanusTa Ha MEepPCOHANa € BBIPOC OT M3KIIOYHMTETHA BaXKHOCT 32 YIPABICHUETO Ha
Ou3HEC OpraHu3anuuTe. AKTyallHOCTTa Ha TO3U MPOOJieM U UHTEPECHT KbM TEOPETUYHOTO MY
OCBETJISIBAHE Ce€ yBenuuyaBa. Hacrosimiata cratusi TpencTaBs HWHCTPYMEHTApUyM 3a
u3cieiBaHe Ha MOTHUBALIMATA HA YOBEIIKUTE PECYPCU U PE3YNITATU OT IIPOBEJECHO U3CIIEBAHE
B Ou3Hec opranuzanusa. Te3zara e, 4e NPEOAONSIBAaHETO Ha ,,[IPOOJIEMHUTE TMoieTa” Ha
MOTHBAIIMATA HA CIYKUTEIUTE BOAM 10 MOBUIIABaHE HAa €EKTUBHOCTTA B JEHHOCTTA UM. 3a
MMOCTUTAHETO Ha IeJITa CE MpujIaraT METOAUTE Ha CUCTEMHUS aHAIN3 U JIOTUYECKHUS MOIXOI.

[IpeacraBeHUAT MOAXO € UHCTPYMEHT 3a IMarHOCTHIIMPAHE HA HUBOTO HAa MOTHBAIIMS HA
cinyxuTenuTe. Pesynrature oT U3caeABaHETO MOANOMAaraT MEHUIKbPUTE B MPEIIPUEMAHETO

Ha KOHKPETHU JIENCTBUA 3a MOBUIIIABAHETO HA MOTHBALIMATA Ha nepcoHala.

5.11. Human resources motivation in business organizations, Management and
sustainable development, ISSN 1311-4506, University of Forestry, S. 2020

Human resource motivation is crucial for the management of business organizations. Both
the relevance of this problem and the interest in its theoretical clarification are increasing.
This article presents a set of tools for studying human resource motivation and results from a
survey conducted in a business organization. The proposition is that overcoming “problematic
areas” in employees’ motivation leads to an increased efficiency of their work. In order to

achieve this goal, the methods of the systemic analysis and logical approach are employed.
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The approach presented is a tool for diagnosing the level of employees’ motivation. The
results of the study support managers in taking specific actions to improve personnel

motivation.

5.12. AHaim3 W oueHka Ha Ou3Hec cpeaarta Ha ,Aypyouc bBwarapusa® A/l
IMocTkpu3ucHO ynpaBjeHue B Ou3Heca, XMMHKOTEXHOJIOTHYEH M MeETAJypPruyeH
yHuBepcurer, 2015

B nacTostius gokian € npeacTaBeH U MPUIIOKEH KOJIMYECTBEH MOJIEN 3a OLICHKAa Ha
(dakTopuTe Ha cpelaTta Mo mpuMmepa Ha peaiHa Gupma oT CeKTop ,,l[BeTHa meramyprus’” B
bbiarapus. MogenbT € aganThpaH Ha OCHOBaTa Ha HampaBeHata oT Malikbea [lopTsp
kinacupukanusa Ha (QakTOpuTe 32 KOHKYpeHTOcnocoOHOCT. IlpunoxkuMm e 3a mpoyyBaHe Ha

YCIIOBHSITA TIPU KOUTO (PYHKITMOHUPAT PUPMHUTE

5.12. Analysis and assessment of the business operating environment of Aurubis
Bulgaria AD, Postcrisis business management, University of Chemical Technology and
Metallurgy, 2015

This paper presents and exemplifies a quantitative model for assessing environmental
factors using an actual company from the Bulgarian non-ferrous metals sector as an example.
The model has been adapted based on Michael Porter's classification of factors for
competitive advantage. The model can be applied to study the conditions in which companies

operate.
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