YHUBEPCUTET 3A HAIITMOHAJIHO 1 CBETOBHO CTOITAHCTBO
DAKVYJITET ,,YIIPABJIEHUE U AJIMUHUCTPALIUSA“
KATEJPA ,,YIIPABJIEHHUE*

PE3IOMETA

HA HAYYHUTE TPYJ1OBE

Ha rJ1. ac. 1-p Unusa Kpymos Kepe3ues

Kareapa ,, Ynpasjienue“, YHCC

BBB BpB3Ka C y4acTUE B KOHKYPC 3a 3a€MaHe Ha aKaJeMHUYHATa JUTbKHOCT ,,JIOLIEHT"
0 MpoQeCUOHAIHO HanpaBieHue 3.7. AAMUHUCTpALUs U yIpaBiIeHHE,
Hay4Ha crenrarHocT COIMaiHO yIpaBleHHE,
00H. B /IB, 6p. 65 ot 08.08.2015 1.

Codms, 2025



UNIVERSITY OF NATIONAL AND WORLD ECONOMY
FACULTY OF MANAGEMENT AND ADMINISTRATION
MANAGEMENT DEPARTMENT

ABSTRACTS

OF ACADEMIC PAPERS

by Chief Assistant Professor lliya Krumov Kereziev, PhD

Management Department, UNWE

Subject: Participation in a competition for the academic position of Associate Professor professional
field 3.7. Administration and Management, scientific specialty Social Management
promulgated in State Gazette, issue 65 of 08.08.2025

Sofia, 2025



CbAbP/KAHUE

CONTENTS

I. XABWIIMTALIUOHEH TPYl — MOHOI'PADUS ..o 2
I. HABILITATION THESIS — MONOGRAPH ...t 2
1. IYBJIMKYBAHA KHUI'A HA BA3ATA HA 3AUIUTEH JUCEPTALIMOHEH TPV ......... 4
I1. BOOK BASED ON A DEFENDED DOCTORAL DISSERTATION ....c.ccooviiiiiiiiiiiiieieee 4
I11. TJTABU OT KOJIEKTUBHM MOHOTI PADUMN .......ccoooiiiiiiiiiiiiciie 6
I1l. CHAPTERS OF COLLECTIVE MONOGRAPHS ... 6

IV. CTATUUN U JOKIJIAU, ITYBIIMKYBAHUN B HEPE®GEPUPAHU CIITMCAHUA C HAYYHO
PELHHEH3MPAHE WJIA I[1IYBJIMKYBAHU B PEJAKTUPAHU KOJIEKTUBHM TOMOBE ........ 8
IV. ARTICLES AND PAPERS PUBLISHED IN NON-REFERENCED PEER-REVIEWED
JOURNALS OR IN EDITED COLLECTIVE VOLUMES .......ccooiiiiiece e 8
V. CTYun, NyYbJIMKYBAHU B HAYYHU U3JJAHWA, PEOEPUPAHU U MHIAEKCHUPAHU
B CBETOBHOM3BECTHU bA31U JAHHU C HAYYHA UHOOPMALIUA .................o..... 19
V. STUDIES PUBLISHED IN SCIENTIFIC JOURNALS, REFERENCED AND INDEXED IN
WORLD-RENOWNED SCIENTIFIC DATABASES ... 19
VI. CTYauHu, IIYBIIMKYBAHU B HEPE®EPUPAHU CIIMCAHUA C HAVYYHO
PELHHEH3MPAHE WUJIN ITYBJIIMKYBAHU B PEJJAKTHUPAHU KOJIEKTUBHU TOMOBE ...... 23
VI. STUDIES PUBLISHED IN NON-REFERENCED PEER-REVIEWED JOURNALS OR

PUBLISHED IN EDITED COLLECTIVEVOLUMES ... ... e, 23
VII. TIYBJIMKYBAHU VHUBEPCUTETCKU VYUYEBHUIIM W VYYEBHU I1OCOBUS/
TIOMAT AJTA Lo e e e e e 28

VII. PUBLISHED UNIVERSITY TEXTBOOKS AND TEACHING MATERIALS/ MANUALS 28



I. XABUWJIMTAIIUOHEH TPY I - MOHOI'PA®USA
I. HABILITATION THESIS - MONOGRAPH

Kepeszues, H. (2025). Ilpunoxcenue na Konyenyuama 3a 0uznec mooesl 8 ynpagjieHuemo Ha

Mankume u cpeonume npeonpuamus, Eeoemonusn Ilpoovkumvn, ISBN 978-619-7209-46-4

Pesrome

MonorpaduyHusT Tpyn ..l IpunoxeHne Ha KOHIENIUATA 32 OU3HEC MOJIET B YIPABICHUETO
Ha MAJIKUTE U CPEAHUTE MPEANPUATHS " € TOCBETEH Ha CUCTEMHOTO U3CJe/IBaHe Ha KOHLEIIUATA 32
Ou3HEeC MOJeN M HEHHOTO TMPHJIOKEHHE B YIPABICHUETO HA MAJIKUTE M CPEIHUTE MPEIIPUSTHS
(MCII). B uenTbpa Ha aHanu3a € pa3dbupaneTo 3a OU3HEC MOJeNa KaTo HHTETPUPaHa paMKa, KOSTO
OIHCBA KaK OPraHU3alMUTE Ch3aBaT, IOCTABSIT U YJIaBAT CTOMHOCT, KaTO €THOBPEMEHHO OCUTYPSIBAT
yIpaBJIeHCKa HACOYEHOCT U CTpaTernuecka rbBkaBocT. OCHOBHATA 1€l Ha TPy/a € Ja ce pa3paboTu
U anpoOupa MHTErpUpaHa METOJI0JIOTUYECKA paMKa 3a U3Tpak/laHe, BAJIUANPAHE U afalTHpaHe Ha
ousHec mozeny B koHTekcTa Ha MCIL.

YBOABT MOCTaBsl aKTyaJHOCTTAa HAa Temara B YCJIOBMATAa Ha JUHAMHYHA M KOHKYPEHTHA
MKOHOMMYECKa CpeJla, KaTo MojuepTaBa 3HAYCHHETO Ha J00pe CTPYKTypupaHus Ou3Hec Mojen 3a
YCTOMYMUBOCTTA M KOHKYpeHTocriocooHocTTa Ha MCII. @opmynupanu ca U3caea0BaTeICKUTE 3a/1a91
U BBIIPOCUTC, HAa KOUTO TPYAbT JdaBa OTroBOpP, KAKTO H MCETOAOJIOTHYHUTC OrpaHUYCHUSA U
MIPUIIOKEHUTE M3CIIEeI0BATENICKU MTOAXO0IM — CUCTEMAaTHYEH IperJie]] Ha TuTepaTypaTa, CpaBHUTEICH
aHaJlu3 Ha BOJCIIY PaMKH, EKCIIEPTHH HAOIIOICHUS M Ka3YCHH MPOYYBAHUSI.

[IbpBa r1aBa mpencTaBs TEOPETUYHUTE OCHOBHM Ha KOHIEMIMATAa 3a OW3HEC MOJEl,
MIPOCIIEAABANKN HEWHOTO UCTOPUUYECKO PAa3BUTHE U YTBBPKIABAHE KATO YIPABICHCKU HHCTPYMEHT.
AHanu3upaHu ca BOJEHIM Je(UHUIIMK U KOHLENTYaTHH PaMKH, pa3TpaHHUEHUETO MEXIy Ou3Hec
MOJEJI U CTpaTerusi, KAKTO 1 OCHOBHUTE CTPYKTYPHHU KOMIIOHEHTH U B3aUMOBPB3KUTE MEXKTY TSIX.

Bropa rnaBa e nmocBereHa Ha crienu¢ukara Ha 6usHec monenure B MCII. Pasrnexnar ce
PECYPCHUTE OrpaHUYCHUS, OPpraHU3allMOHHATA I'bBKABOCT 1 MHOBAIMOHHUYAT IOTCHIIMAJI HA MAJIKUTC
(bupMu, KOUTO OTpesIeNAT 0cOO0EH KOHTEKCT 3a OM3Hec Mojienupane. [IpenctaBeHn ca TUIIOJIOTHUH Ha
OW3HEC MOJIENHTE, KAKTO M KPUTHYHU (PAKTOPH 3a TEXHUS YCIEeX B YCIOBHATa Ha OTPaHUYEHU
pecypcu U Obp30 IPOMEHSIIIA Ce Cpea.

Tpera rnaBa cucreMaTu3Wpa M aHaJIM3UpPa CHBPEMEHHU METOOJIOTUYECKH PaMKH 3a
olnucaHue U pazpaboTBaHe Ha OM3HEC MOJIeNH, BKItounTenHo busnec monen Kansac, busnec monen

Hauratop u Jluitn KauBac. IlogpoOHO ca pasriegaHd TEeXHUTE TEOPETUYHH OCHOBH,



METOJIOJIOTUYECKN XapaKTepucTuku U mnpuwioxkumoct B MCII, a yupe3 cpaBHUTENIEH aHAIU3 Ce
OTKpPOSIBAT TEXHUTE MPEAUMCTBA U OTPAHUUYCHUSI.

UerBbpTa TIIaBa TIPEACTaBs aBTOPOBA MHTErpUpaHa METOJOJIOTMYECKa paMKa 3a
pa3paboTBaHe u ynpasieHue Ha 6uzHec monenu B MCII. Pamkara e cTpykTypupaHa B TpH eTara:
nepuHUpaHe Ha OU3HEC MojeNna, BAIUIMPAHE HA OCHOBHHUTE MY KOMIIOHEHTH U JIOTHKA, KaKTO U
W3MBIHEHHE U afanTupade. Ha ocHoBaTa Ha aHaIM3 U CUHTE3 ca (pOpMyIHpaHu PUHIIUIIH, €Talld U
WHCTPYMEHTH 3a MPAKTUYECKO MPUIOKCHHUE B YIPABICHUETO HA MankuTe Gupmu. B Tasm wacr ca
BKJIFOUEHU Ka3yCHU WJIIOCTPALMU U MPAKTUYECKH HACOKH, Oa3upaHu Ha peaaTHu HAOIIOJCHUS BBPXY
MCII ot pa3iIu4HH CEKTOPH.

3aKIF04YeHneTo 0000IIaBa TEOPETUIHUTE U MPUWIOKHH MPUHOCH HA Tpyda. To mogdyepraBa
3HAYEHUETO Ha MHTETPUPAHU MMOAX0] 32 OM3HEC MOJAETHpaHe KaTo CPEACTBO 3a MojoOpsiBaHe Ha
KOHKYpeHTocrocoOHoCcTTa U ycroiunBocTTa HAa MCII. Ha ocHoBara Ha aHanu3a ca GopMmynupaHu
MPEenoOpbKH KbM MpeArprHeMadd, MEHWDKbPU M HHCTUTYIHH 32 MO-YCIENIHO IMPHJIOKEHHE Ha
KOHIICTIMATA 32 OM3HEC MOJIENIUTE B OBJITapcKaTa MpaKkTUKa.

CpueTaBaHETO Ha 33IBJIOOYCH TCOPETHUYCH aHAIM3 U EMITUPHYHU HAOIOICHUS MIPaBU TPyAa
€IHOBPEMEHHO NPHUHOCEH 3a aKajJeMUyHaTa Teopus W ToJie3eH 3a mpakThkaTta. Paspaborenara
MHTETpUPaHa METOJOJIOTUYECKA paMKa IMpeajara MpakTHYeCKH MPUIOKHM HHCTPYMEHTapUyM 3a
cooctBenum u MeHHKbpH Ha MCII B mporeca Ha wW3rpaxaaHe, YChBBPIICHCTBAHE U

TpaHchopMaIyst Ha TEXHUTE OU3HEC MOJECTIH.

Application of the Business Model Concept in the Management of Small and Medium-
Sized Enterprises

Abstract

The habilitation monograph “Application of the Business Model Concept in the Management
of Small and Medium-Sized Enterprises” (2025) provides a systematic study of the business model
concept and its application in SME management. At its core, the business model is presented as an
integrated framework that explains how organizations create, deliver, and capture value, while also
serving as a managerial tool for strategic flexibility. The main objective of the work is to develop and
test an integrated methodological framework for designing, validating, and adapting business models
in the SME context.

The introduction outlines the relevance of the topic in a dynamic and competitive
environment, formulates the research questions and tasks, and describes the applied methodology,

which combines a literature review, comparative analysis, expert observations, and case studies.



Chapter One explores the theoretical foundations of the business model concept, tracing its
evolution and analyzing key definitions, conceptual frameworks, and the relationship between
business models and strategy. It also examines the structural components of business models and their
interrelations.

Chapter Two focuses on the specific characteristics of SMEs and their implications for
business modeling. It highlights resource constraints, organizational flexibility, and innovation
potential, presenting typologies of SME business models and key success factors under limited
resources and high uncertainty.

Chapter Three reviews and compares contemporary frameworks for describing and designing
business models, including the Business Model Canvas, the Business Model Navigator, and the Lean
Canvas. Their theoretical foundations, methodological features, and SME applicability are discussed.

Chapter Four introduces the author’s integrated methodological framework for business
model design and management in SMEs. It is structured in three stages—definition, validation, and
implementation/adaptation—and provides principles, stages, and tools for practical application. Case
studies and illustrative examples based on real SME practices demonstrate its usability.

The conclusion summarizes the theoretical and applied contributions, emphasizing the
importance of an integrated approach to business modeling as a source of competitiveness and
resilience for SMEs. It provides recommendations for entrepreneurs, managers, and policymakers for
more effective adoption of business models in the Bulgarian context.

By combining theoretical analysis with empirical insights, the work contributes to academic
knowledge while offering a practical toolkit for SME owners and managers in designing, improving,

and transforming their business models.

II. IYBJINMKYBAHA KHUT'A HA BA3ATA HA BAINUTEH JTUCEPTAIIMOHEH TPY
1. BOOK BASED ON A DEFENDED DOCTORAL DISSERTATION

Kepesues, H. (2025). Ynpaenenue na pacmesca ¢ mexnoio2uuno-0azupanume mMaiku u cpeonu

dupmu, Eeoemonusn Ilpoovkuivn, ISBN 978-619-7209-47-1

Pesrome
Hayunusar tpyn ,,YmpaBieHre Ha pacTeka B TEXHOJIOTHUHO-Oa3MpaHUTE MAIKU U CPETHU
bupmu‘ (2025) e mocBeTeH Ha 3aABI0O0YECHO M3CIEABAHE HA €IHA ClelH(UYHA U CTPATETUYECKU

3HaUMMa Tpyna TpeAnpusTHs — TexHoJormuHo-O6a3upanute MCII, kouTo chUeTaBaT

4



npearnprueMayecka JUHAMHUKa C BUCOKA MHOBAIIMOHHA aKTUBHOCT U KJIIOUOBA POJIS 32 Pa3BUTHETO Ha
MKOHOMMKaTa, OCHOBaHa Ha 3HaHUE. B Hero ce aHanus3upa ChIIHOCTTA HA pacTeka KaTo IpolLeC,
HEroBUTE JETEPMUHAHTH U YIIPABICHCKUTE MEXaHU3MHU, Ype3 KOUTO TOM MOKE Jja ObJie HACOUBAH U
nojarnomMarad. AKIEHThT € MOCTaBEeH BbpPXY OBJIrapCKUTE YCIOBUS, KbJETO MOTEHUUATHT HA TE3U
(bupmH e 3HaYuTeNeH, HO BCE OIIe HEJJOCTaTh4YHO U3IOJI3BaH.

[lenta Ha M3CIEABAHETO € Ja CE€ Pa3KpUAT OCHOBHUTE XapaKTEPUCTUKU HA TEXHOJIOIMYHO-
6asupannre MCII B bearapus, 1a ce uaeHtuduupaT GakKTopuTe, KOUTO OKa3BaT KPUTUIHO BIUSIHUE
BBPXY TAXHOTO Pa3BUTHE, U Ja CE aHAIU3UPAT CTPATETHUTE U MOJAXOIUTE 32 YIIPaBJIEHUE Ha pacTeka.
TpynsT chueTaBa TEOpETUYEH Iperjie/l Ha BOJACIIM KOHUIEHIIUN U MOJIETH ¢ EMIUPUYHO U3CJIe/IBaHe,
KOETO MPEI0CTaBI KOHKPETHU JTAHHH 33 ChbCTOSIHUETO U IMOBEACHUETO Ha Obarapckute pupmu. Upes
TO3M JBOEH TOJXOJ C€ M3rpakJa aHaTUTHYHA paMKa, IMO3BOJsBAlla MO-700po pa3OupaHe Ha
MPOLIECUTE, MPOTHUYAIM B Ta3u crielu(uyuHa Tpyma NpearnpusiTHs.

B uznoxxenueto ce 006equHSABAT TP OCHOBHH HAIIPABJICHUA: IBPBO, TEOPETUUCH aHAIINU3 Ha
IpUPOIAaTa U U3MEPEHUATA HA PUPMEHUS PacTeX U 0COOEHOCTUTE HAa HETOBOTO YIPABJIEHUE; BTOPO,
METOJIOJIOTUYHA M KOHIENTyalHa OOOCHOBKAa Ha NPUJIOKEHUTE IMOAXOIUM M MOJAEIHU; TPETO,
EMIIUPUYHO U3CJe/IBaHe Ha OBIATapcKuTe TexHolornyHo-6azupanu MCII, upes3 koeTo ce u3BexaatT
KIJIFOUYOBH 3aBHCHMOCTH, CBBbpP3aHU C MpoQuiia Ha MPEANpPUEMAUnTe, CTPATETHUECKUTE PEIICHUs,
WHOBALlMOHHATA M pa3BOMHATa NEHHOCT, OapuepuTe 3a pacTeX M HAUYMHHUTE 32 MOOWIM3MpaHE Ha
pecypcH.

Ha Ta3u ocHoBa HaydyHUAT TpyA (popMmynHpa OpernopbKH ChC CTPATETUYECKU XapakTep,
HACOYEHHU KaKTO KbM MpeINpUeMadynTe U MEHUKbPUTE, TaKa U KbM MHCTUTYLIMUTE U MOJIUTHUIINTE,
KOUTO Ch3/1aBaT yCIOBUSATA 32 TAXHOTO pa3BuTHe. [1o TO3u HauuH ce ponpuHacs 3a oborarsBaHe Ha
HAay4yHOTO IO3HAaHUE B 00JIacTTa Ha YIpPaBJICHUETO HAa MAJIKUTE U CPEIHUTE NPEINpUITHS U 32
MIPAaKTHUKATa, KaTo Ce MpeJlaraT HacOKH 3a Mo-e(eKTUBHO M3IOJI3BaHE HAa PECYpCUTE, MOBUIIABAHE
Ha KOHKYPEHTOCIIOCOOHOCTTa M YCTOMYMBO pa3BUTHE HAa TEXHOJOTHMYHO OPUEHTHpPAHUTE (HUPMHU B

boarapus.

Managing Growth in Technology-Based Small and Medium-Sized Enterprises
Abstract
The scientific work “Managing Growth in Technology-Based Small and Medium-Sized
Enterprises” (2025) is devoted to an in-depth study of a specific and strategically important group of
enterprises — technology-based SMEs, which combine entrepreneurial dynamism with high
innovative activity and play a key role in the development of the knowledge-based economy. It

analyzes the essence of growth as a process, its determinants, and the managerial mechanisms through
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which it can be guided and supported. Special emphasis is placed on the Bulgarian context, where the
potential of such firms is significant but still underutilized.

The aim of the study is to reveal the main characteristics of Bulgarian technology-based
SMEs, to identify the factors that critically influence their development, and to analyze the strategies
and approaches applied to growth management. The work combines a theoretical review of leading
concepts and models with an empirical study that provides concrete data on the state and behavior of
Bulgarian firms. Through this dual approach, an analytical framework is developed, enabling a better
understanding of the processes occurring in this specific group of enterprises.

The exposition integrates three key directions: a theoretical analysis of the nature and
dimensions of firm growth and its managerial specifics; a methodological and conceptual justification
of the applied approaches and models; and an empirical investigation of Bulgarian technology-based
SMEs, highlighting crucial interrelations related to the profile of entrepreneurs, strategic choices,
innovation and R&D activity, barriers to growth, and ways of mobilizing resources.

On this basis, the scientific work formulates strategic recommendations addressed both to
entrepreneurs and managers, and to institutions and policymakers shaping the environment for their
development. Thus, it contributes to the enrichment of academic knowledge in the field of SME
management and to practical applications, offering guidelines for more efficient use of resources,

enhanced competitiveness, and sustainable development of technology-oriented firms in Bulgaria.

ITI. I'/TABH OT KOJIEKTUBHU MOHOI'PA®UUN
I11. CHAPTERS OF COLLECTIVE MONOGRAPHS

Kepesues, H., Cmoanos, @., Kuuesa, T., & Hnues, U. (2023). Coyuanna omzosopnocm Ha
ManKume u cpeoOHume npeonpuAmuUA: CneyupuKu, yCmouuueocm u ynpasienue: MoHozpagus.
Cogusn: Hzoamencxku komnaexc — YHCC, ISBN 978-619-232-714-6 (xapmuen eapuanm) u ISBN
978-619-232-715-6 (enrekmponen sapuanm) (4acm 1; m. 2.1 u m. 2.2 om Yacm 2; Yacm 3; m. 5.3,

m. 5.4, m. 5.5 u m. 5.6 om Yacm 5; Ilpunoscenue 1)

Pesrome

Hayunust tpya ,,Comnpaina OTTOBOPHOCT Ha MAJIKUTE U CPEIHUTE MPEANPUATHS: CIeUnDUKH,
YCTOMUYMBOCT U yIIpaBIE€HUE € pe3yJITaT OT TPUTOJIUIIIEH YHUBEPCUTETCKU U3CIEA0BATEIICKH ITPOECKT,
MIOCBETEH Ha CHUCTEMHOTO W3CIIE/IBAHE HA MPUIOKEHHUETO Ha KOpIOpaTUBHATA COLMAJIHA

orroBopHocT (KCO) B kontekcta Ha MCII. B ocHoBara Ha aHanuM3a CTOM pa3OHpaHETO, ue
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COLIMAJIHATa OTTOBOPHOCT € YNpPaBJIEHCKA KOHIIEIHS, KOATO ChUueTaBa HNKOHOMUYECKH, EKOJIOTUYHU
U COLIMAJIHU U3MEPEHUS U € NPUJIOKMMAa HE caMoO 3a IOJEMHU KOPIIOpalWd, HO U 33 MAaJKUTE U
CpEIHUTE MPEIPUATUs, KOUTO npeacTaBisBar Hax 99% ot 6uzneca B EC u ocurypsiBar nmoseue oT
II0JIOBUHATA OT 3a€TOCTTA.

OcHoBHaTa 1en € Ja ce uscienBaT cneuu@ukuTe M IMpeIu3BHKATeNCTBaTa Ipex
unterpupanero Ha KCO B ynpasnenunero Ha MCII, kakTo U Bb3MOKHOCTUTE TS Ja JOIPUHECE 32
TAXHATA YCTOWYMBOCT M KOHKYPEHTOCIOCOOHOCT. B Tpyma ca aHanu3upaHu CbBPEMEHHHTE
teopetuuHu pazbupanus 3a KCO, upentTuduuupanu ca (akropu, BIUSCIIM BbPXY COLHUAIHO
OTIOBOPHOTO MOBEICHUE HA MIPEINPUATHATA, U ca u3cienBanu nposisieHusTa Ha KCO B Obarapcku
KOHTEKCT. Upe3 eMIUpUYHHU JaHHU CE OICHSIBAT WHUIMATUBUTE, HUBOTO Ha MH()OPMHUPAHOCT U
npaktukute Ha MCII o oTHOLIEHHE Ha cOlMallHaTa OTTOBOPHOCT, KAKTO U BIMSIHHUETO UM BBpXY
OpPraHU3aLIOHHOTO Pa3BUTHE.

HayuHusar npuHOC ce u3pas3siBa B CUCTEMAaTU3MPAHETO Ha MOJIXOAM M J0OpH NPAKTUKU 3a
yIpaBj€HUE Ha COLUATHO OTTOBOPHU JEMHOCTH, B IPUBEXKIAHETO HA IPUMEPH, Y€ KOHIIETIIMITA 3a
KCO e npunoxuma u mnonezHa 3a MCII, kakto U BBB (OpPMYJIUPAHETO Ha MPEHNOPBKU 32
YCHBBPUICHCTBAHE Ha YIPABICHCKUTE MPAKTUKM W WHCTUTYLIMOHAJIHATa Mojakpena. TpyabT
J0IpUHAacs 3a o0oraTsBaHe Ha NO3HAHUETO U 3a Ch3/laBaHe Ha M0-e(EeKTHBHA paMKa 3a UHTErpUpaHe

Ha COLMaIHaTa OTTOBOPHOCT B CTPATErMUTE HA OBJATapCKUTE MAJIKU U CPEIHU IPEAIPUITHUS.

Social Responsibility of Small and Medium-Sized Enterprises: Specifics, Sustainability
and Management

Abstract

The scientific work “Social Responsibility of Small and Medium-Sized Enterprises: Specifics,
Sustainability and Management” is the outcome of a three-year university research project aimed at
systematically studying the application of corporate social responsibility (CSR) in the SME context.
The analysis builds on the understanding that CSR is a managerial concept combining economic,
environmental, and social dimensions, and is applicable not only to large corporations but also to
SMEs, which represent more than 99% of businesses in the EU and provide over half of total
employment.

The main objective is to examine the specific features and challenges of integrating CSR into
SME management, as well as the opportunities for CSR to enhance their sustainability and
competitiveness. The work analyzes contemporary theoretical perspectives on CSR, identifies factors

influencing socially responsible behavior, and explores CSR practices in the Bulgarian context.



Empirical evidence is used to assess initiatives, awareness levels, and SME practices regarding CSR,
as well as their impact on organizational development.

The scientific contribution lies in the systematization of approaches and good practices for
managing socially responsible activities, in demonstrating that the CSR concept is applicable and
beneficial for SMEs, and in formulating recommendations for improving managerial practices and
institutional support. The work enriches knowledge and provides a more effective framework for
embedding social responsibility into the strategies of Bulgarian SMEs.

IV. CTATUM N NOKJIAIH, ITYBJIUKYBAHU B HEPE®EPUPAHU CIIMCAHUSA C
HAYYHO PELHEH3UPAHE UJIM ITYBJIMKYBAHU B PEJAKTUPAHU KOJIEKTUBHU
TOMOBE

IV. ARTICLES AND PAPERS PUBLISHED IN NON-REFERENCED PEER-REVIEWED
JOURNALS OR IN EDITED COLLECTIVE VOLUMES

Kereziev, 1. (2025). CSR IN PUBLIC ADMINISTRATION DURING COVID-19: SOME
EVIDENCES FROM BULGARIA. KNOWLEDGE - International Journal , 68(1), 65-70. Print
ISSN: 2545-4439, Online-1SSN: 1857-923X

Kopnopamuena coyuanna omzo80pnocm 6 nyoauuHama aOMUHUCMpayus no epeme Ha
COVID-19: npumepu om bvazapus

Pesrome

CratusitTa pasriexjga NpuWIaraHeTo Ha KOHICMIUATa 32 KOPIOpaTHBHA COIMAlTHA
otrroBopHocT (KCO) B myGnmuHata agMuUHUCTpanus B bbiarapus mo Bpeme Ha HaHAeMHsTa OT
COVID-19. Hoxarto tpaguuuonHo KCO ce cBbp3Ba ¢ Ou3Heca, H3CIEIBAHETO IIOKa3Ba, 4e
Ibp)KaBHUTE HWHCTUTYIIMM CBIIO MOTAT Ja JONPHHACAT AaKTUBHO 3a YCTOWYHMBO pa3BUTHE W
obmiecTBeHO OyarocheTostHue. [IpeacraBeHn ca mpuMepH 3a J00pH MPAKTHKU KaTO Ch3AaBaHETO HA
HaloHaneH nHdopmarmoneH noprai 3a COVID-19 u opranusupaseTo Ha 100pOBOITYECKH MPEXHU
Ha MECTHO HMBO. Te JIEMOHCTpUpAT MOTEHIMaja Ha MyOJuMYHATa aAMMHUCTpAIMs Ja IMpuiara
WHOBATUBHU W COIIMAJHO OTTOBOPHH TOJXO/AW, KOUTO YKpEmBaT OOIIECTBEHOTO JOBEpUE U
MOBHIIIABAT YCTOHYMBOCTTAa B KpW3HUCHU cuTyanuu. CraTWsTa JONpPHHACS 3a pa3lIMpsiBaHe Ha
pa3bupanero 3a KCO kato ympaBieHcKka pamka, MPUIOKHMA U B MyOJTMYHUS CEKTOpP, U OYepPTaBa
BBH3MOKHOCTH 3a MHTETPUpPAaHE Ha COIMAJIHAaTa OTTOBOPHOCT B OBACUINTE CTPATETHH 32 YCTOHYMBO

yIpaBiieHUE.



Abstract

The article examines the application of Corporate Social Responsibility (CSR) within
Bulgarian public administration during the COVID-19 pandemic. Traditionally linked to the private
sector, CSR is shown here as equally relevant to public institutions, which can actively contribute to
sustainable development and social welfare. The study presents examples of innovative practices such
as the establishment of a unified national COVID-19 information portal and the creation of
community volunteer networks at the municipal level. These initiatives highlight the capacity of
public administration to adopt socially responsible approaches that enhance public trust and societal
resilience in times of crisis. The article broadens the understanding of CSR as a managerial
framework that transcends sectoral boundaries and positions public administration as a proactive

actor in sustainable governance.

Kereziev, 1. (2024). Specific Characteristics Influencing Business Modelling in the Context of
SMEs. Vanguard Scientific Instruments in Management, 1(20), 84-89. ISSN 1314-0582

Cneyuguunu xapakmepucmuku, e1useuiu 6bpxy OU3Hec MOOeNUPaAHeno 6 KOHmMeKcma
Ha ManKume u cpeoHume nPeonPUAmMus

Pesrome

Mankute u cpegnure npeanpusatus (MCII) dbyHknuoHupaT B AMHAMHYHA U PECYPCHO
OrpaHUYEHA Cpe/ia, KOATO OKa3Ba CUJIIHO BB3/CHCTBHE BHPXY MpOLECUTE HAa OU3HeC MojenupaHe. B
CTaTHUsITa Ce pasriiexk1aT Kito4oBy xapakrepuctiuku Ha MCII — pa3mep, opranuzaniionHa CTpyKTypa,
OrpaHM4Y€HU PECYpPCH, KAKTO MW TAXHATa I'bBKABOCT W AAAITUBHOCT — M BIIMAHUCTO UM BbBPXY
MIPOEKTUPAHETO, U3ITBJIHEHUETO U Pa3BUTUETO Ha OuzHec Mozenute. [loguepraBa ce 3HaUeHUETO Ha
UTEpaTUBHUSA U AJANTUBHUS MOJXOJ, KOMTO MO3BOJIABA HA HPEANPHUATHITA Ja YChBBPIIEHCTBAT
CTOMHOCTHHUTE CH OpCAJIOKCHUA, MPUXOAHUTE IMOTOUHM W MApTHBOPCTBATA CH B CHOTBECTCTBHE C
oOpaTHara Bpb3Ka OT nazapa. O0CHXKAAT ce U CTPATErHH 3a CIIpaBsHE C PECYPCHUTE OTPAHUYCHUS
Yype3 HaBJIM3aHE B HUIIOBU Ma3apy, BHHIIHHU MapTHHOPCTBA U NpUJIaraHe Ha I'bBKABU METOJIOJIOTHH.
Te3u ocobeHocTH ovepTaBaT €IHOBPEMEHHO IPEIU3BUKATEICTBA U BB3MOXKHOCTH 3a YCTOWYMB
pacTex U MHOBaIuK. Pe3ynratute JonpuHACAT 3a 3a1bJ100UeHO0 pa30rupaHe Ha OM3HEC MOICITUPAHETO
B koHTekcta Ha MCII n npeajarat npujiIoXXKrMMH HACOKH 3a NpeArnpueMadi U1 MCHUIKbPU, KOUTO
TBHPCAT MOBHUIIABAaHE HA KOHKYPEHTOCIOCOOHOCTTa U YCTOMYMBOCTTA CHU B YCIIOBHUSTA Ha riio0aiHa

HKOHOMHUYCCKA HCCUT'YPHOCT.



Abstract

Small and medium-sized enterprises (SMES) operate in a dynamic and resource-constrained
environment that has a profound impact on their business modelling processes. This article examines
the key characteristics of SMEs — size, organizational structure, resource limitations, flexibility, and
adaptability — and their influence on the design, implementation, and evolution of business models.
The importance of iterative and adaptive approaches is emphasized, as they enable SMEs to refine
value propositions, revenue streams, and partnerships in line with real-time market feedback. The
discussion also considers strategies for navigating resource constraints through niche market
positioning, external collaborations, and the use of lean methodologies. These features create both
challenges and opportunities for sustainable growth and innovation. The study contributes to a deeper
understanding of business modelling in the SME context and offers actionable insights for
entrepreneurs and managers aiming to strengthen competitiveness and resilience in an increasingly

complex global economy.

Kereziev, 1. (2024). Advantages of the Lean Approach for Initiating and Developing a Small
Business in a VUCA Environment. Vanguard Scientific Instruments in Management, 1(20), 215-
222. ISSN 1314-0582

Ilpeoumcmea na auith no0xo00a 3a cmapmupane u pazeumue Ha MaIbK OU3Hec 8 yCio6us
Ha HecmaOunna, HecuzypHa, caodxcua u 0gycmucinena (VUCA) cpeoa

Pesrome

Crarusira pasriex/a NpuioKeHUETO Ha JIMWH MOJX0/1a PU CTapTUPaHE U pa3BUTHE HA MAJIKU
MpEANpUsITHS B YCJIOBHS Ha HecTaOuiHA, HecurypHa, ciokHa u asycmuciena (VUCA) cpena.
CpaBHEHHU ca TPaJUIMOHHUTE METOJIM Ha OW3HEC IUIAHUpAHE C JMHH METO/MO0JIOTHATa, KaTo ce
[oTYepTaBaT HEHHMUTE MPEAMMCTBA 3a JAANTUBHOCT U KOHKYPEHTOCIIOCOOHOCT. Upe3 uTepaTuBHU
eKCIIEpUMEHTH, Obp3U LIMKJIM Ha 00paTHa Bpb3Ka M I'bBKABO OM3HEC MOJEIUpPAHE, JIUUH MOIXOAbT
MI03BOJISIBA HA IIPEIPUEMAYUTE U MEHUKBPUTE B MAJIKUTE GUPMHU J]a OTpaHUYaBaT PUCKOBETE U J1a
ce CIpaBsT MO-e(EeKTUBHO C Ma3apHUTE HECUTYPHOCTH. V3BeeHO € 3HaUeHUEeTO Ha MHTETPUPAHETO
Ha MPUHLUUINTE HA JIMHH B YIPABICHUETO, KOETO BOJU JI0 MO-TOJISIMAa YCTOWYMBOCT U I'bBKaBOCT U
MOBUIIIaBa IIIAHCOBETE 3a OLEsBaHE W ycmex Ha OusHeca. M3cienBanero nompuHacs 3a TO-
3a1bI00UEHO pa3OupaHe Ha NPUWIOKUMOCTTA Ha JIMAH MOAXOAAa B YIPABICHHUETO Ha MallKH
NpEeanpusATHs U Tpeulara MpakTUyecka IMEpcleKTUBA 3a CIpaBsHE C IpeJU3BUKATENICTBAaTa Ha

CbBpEMEHHaTa OM3HEC cpefa.
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Abstract

The article examines the application of the Lean approach in starting and developing small
businesses in volatile, uncertain, complex, and ambiguous (VUCA) environments. It contrasts
traditional business planning methods with Lean methodology, highlighting its advantages for
adaptability and competitiveness. Through iterative experimentation, rapid feedback loops, and
flexible business modelling, the Lean approach enables entrepreneurs and managers in small firms to
mitigate risks and navigate market uncertainties more effectively. The study underscores the
importance of integrating Lean principles into small business management, enhancing resilience and
agility, and ultimately improving business survival and success. It contributes to a deeper
understanding of the relevance of Lean methodology in SME management and offers practical

insights for addressing the challenges of today’s dynamic business landscape.

Kepezues, H. (2019). Ilpunosicenue na kopnopamugHama coyuaIHa O0m2060pPHOCHL 8 MAaKume u

cpeoHume nPeonPUAMUA: 6b3IMONCHOCIU U NPedu3guKamencmea. Ynpaenenue u oopasosanue,

15(2), 274-279. I1SSN 1312-6121

Pesrome

Crarusita pasriex/jia NpuaoKEeHUETO Ha KopropaTuBHaTa couuanHa orroBopHoct (KCO) B
Mankute u cpepnute npeanpusatus (MCII), kato aHanu3upa KakTO NOTEHUUAIHUTE MOJ3HU, Taka U
OCHOBHUTE TMpenu3BukarenctBa. OT elHa cTpaHa, I'bBKABOCTTA, MHOBALMOHHMST KamaluTeT U
CHJIHaTa Bpb3Ka C MECTHHMTE OOIIHOCTU Cb3/1aBaT OJAarompHsITHU YCIOBUS 3a pealu3upaHe Ha
COIMATHO OTTOBOPHH MMPAKTHUKHU, KOUTO MOTAT J1a YKPCIIAT KOHKypeHTOCHOCO6HOCTTa U peliyTagusiaTa
Ha npeanpustuara. Ot qpyra cTpaHa, OTpaHHYSHHUTE PECYPCH U JIUTICATa Ha YITPABICHCKH OITUT YECTO
3aTPyAHSABAT MOCTUTAHETO HA €(EKTUBHO CHOTHOIIEHUE MEXAY Pa3XxoJu U IMOJ3U, KOETO BOAU 10
OoTJaraHe WIM OrpaHMyYaBaHe Ha M0A00HM HHuIMaTuBU. [loguepraBa ce HEOOXOJMMOCTTa OT
agantupanu mojenu 3a npwiarane Ha KCO, cproOpazenu cbe crnenundukara Ha MCII, Tei kato
MCXaHUYHOTO MPCHACAHC Ha IMPAKTUKW OT T'OJICMHUTC KOMIIAHWMH MOXKC J1a UMa O6paT€H e(l)eKT. B
zakmoyeHrne KCO ce mpeacTass KaTo yHpaBieHCKa KOHLEIIHS, KOSTO, IIPU IPABUIIHO HHTETpUpaHe,
MOX€E Ja ce MpeBbpHE B KIOYOB (aKTOp 3a YCTOWYMBOTO pa3BUTHE M ABITOCPOUYHATA

sxn3Hecnocoonoct va MCII.
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Implementation of Corporate Social Responsibility in Small and Medium-Sized Enterprises:

Opportunities and Challenges

Abstract

The article explores the implementation of Corporate Social Responsibility (CSR) in small
and medium-sized enterprises (SMEs), analyzing both potential benefits and major challenges. On
the one hand, flexibility, innovation capacity, and strong ties with local communities create favorable
conditions for adopting socially responsible practices that can strengthen competitiveness and
reputation. On the other hand, limited resources and insufficient managerial expertise often hinder
the achievement of an effective cost-benefit balance, leading to the postponement or reduction of
CSR initiatives. The study emphasizes the need for tailored approaches adapted to the specific
characteristics of SMEs, since mechanically transferring practices from large corporations may have
adverse effects. In conclusion, CSR is presented as a managerial concept which, when properly

integrated, can become a key driver of sustainable development and long-term viability of SMEs.

Kepesues, H. (2025). Coyuannama yazeumocm ¢ Eeponeiickusa cvi03: KOHYenyuu u Mexanusmu
3a nookpena, Hxonomuuecku u coyuannu armepnamueu, 31(1), 88-99. ISSN (print): 1314-6556,
ISSN (online): 2534-8965

Pesrome

Cratusrta pasriaex/a KOHIENIHATA 3a COLMAIHA YSA3BUMOCT U MEXaHU3MUTE 3a MOJKpena Ha
yS3BUMHMTE COLMaIHM Tpynu B pamkure Ha Espomnelickus cbio3 (EC). Ananmsupar ce
CHILECTBYBAILUTE IPABHU U COLMATHO-NIONUTHYECKH paMku Ha EC, KakTo U oAXo1uTe, N3M0I3BaHu
3a uAeHTU(UIMpaHe U 3aluTa Ha ys3BuMuTe rpynu. [loquepraBar ce KakTo mpeauMcTBaTa, Taka U
OrpaHUYEHUATA Ha KATETOPHAIHUS M KOHTEKCTYaTHUS MMOAX0/ 32 UCHTU(UIIUpPaHE Ha YA3BUMOCTTA,
KaTo ce 00ChXK/a 3HAUEHWETO Ha MHTETPUpPAHUS MOJAXO] 3a MO-e(EeKTMBHOTO MM IpuiiokeHue. B
3aKJIIOUYEHHE CE M3BEXk/1a HE0OX0IMMOCTTa OT M0-100p0 UHTErpHUpaHe Ha COLIMATHO-TTOIUTUYECKUTE
uHcTpyMeHTH Ha EC U ce mpeuiarar KOHKpETHU NPENopbKH 3a Mo00psiBaHe Ha e(peKTUBHOCTTA HA

MOJIMTUKUTE 3a COIHMAJIHA 3alllUTa Ha YA3BUMUTC I'PYIIHA.

Social Vulnerability in the European Union: Concepts and Support Mechanisms
Abstract
This article examines the concept of social vulnerability and mechanisms for supporting

vulnerable social groups within the European Union (EU). It analyzes existing EU legal and socio-
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political frameworks, as well as approaches for identifying and protecting these groups. The paper
highlights both the strengths and limitations of categorical and contextual approaches to identifying
vulnerability, emphasizing the importance of an integrated approach for their more effective
implementation. In conclusion, the article stresses the need for better integration of the EU’s socio-
political instruments and provides specific recommendations for improving the effectiveness of social

protection policies targeting vulnerable groups.

Kereziev, 1. (2019). Corporate Social Responsibility of SMEs: A Bulgarian Perspective. In The
2019 International Conference on Sustainability Issues in Social Sciences, Business Management
& Information (I-COSBIT 2019), Universiti Teknologi MARA (UiTM) Kedah Branch: e-
proceedings (pp. 98-106). eISBN 978 - 938 -0314 - 84 — 6

Kopnopamusenama coyuanna omzoeoprnocm na MCII: 6vacapcka nepcnekmuea

Pesrome

Konnermuusta 3a xopnopatuBHa couuaina ortroBopHocT (KCO) e kiIo4yoB eleMeHT 3a
e(EeKTUBHOTO YIIpaBJIe€HHE W YCTOWYMBOTO pPAa3BUTHE Ha BCAKO Npeanpusthe. Bbrnpeku ToBa
npuiaraHero M B Mankute u cpeanute npennpusatus (MCII) e cBbp3aHo cbe crneuupuyHu
TPYAHOCTH, MPOU3TUYALIN OT OIPAaHUYEHUTE PECYPCH U JoKaJHUuTe ocodeHocTu. brnrapckure MCII
M30CTaBaT B CUCTEMHOTO U crparermuecko npuiarase Ha KCO, kaTto couuanHo OTTOBOPHOTO UM
MIOBEJICHHE YeCTO € He(OopMaraHO, HeCUCTeMaTUYHO M cUTyaTuBHO. Cpell OCHOBHUTE Oapuepu ca
JIMIIcaTa Ha peCcypcH, 3HaHHsI U ONUT 3a yIpaBlieHHe Ha HUIMaTuBU B obnactta Ha KCO. B cpioTo
BpeMEe ce ouepTaBaT BBb3MOXKHOCTH 3a pa3BUTHE Upe3 TMO-TACHO CHTPYIHUYECTBO CbC
3aMHTEPECOBAHUTE CTPAaHM M Ype3 HMHTETPUpaHE Ha COIMaiHaTa OTTOBOPHOCT B €)KeIHEBHAaTa
JIeWHOCT M cTpaTeruute Ha npennpuarusTa. HeoOxoaum e GanaHC MeXIy MpeanpueMayeckoTo
MOBEJICHHE M COLMAIHATa OTTOBOPHOCT, KOiTO f1a no3Boau Ha MCII na nzsnekat nonsu ot KCO, 6e3

TOBa Jia 3aCTpallaBa TAXHaTa nevanbda u }’CTOI\/'I‘II/IBOCT.

Abstract

The concept of Corporate Social Responsibility (CSR) is essential for the effective
management and sustainable development of any enterprise. However, its application in small and
medium-sized enterprises (SMESs) presents specific challenges, stemming from limited resources and
local characteristics. Bulgarian SMEs lag behind in the systematic and strategic implementation of
CSR, with their socially responsible behavior often remaining informal, non-systematic, and

situational. Major barriers include insufficient resources, as well as a lack of knowledge and
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experience in managing CSR initiatives. At the same time, opportunities for progress arise from closer
cooperation with stakeholders and the integration of CSR into everyday operations and company
strategies. Achieving the right balance between entrepreneurship and social responsibility is crucial
for SMEs to benefit from CSR practices without undermining their profitability and long-term

sustainability.

Kereziev, 1., & Kopeva, D. (2022). Challenges in Social Entrepreneurship. In N. Dentchev et al.
(Eds.), Social Entrepreneurship and Vulnerable Groups, e-book 3 in ERMIScom project, Common
curricula for diversity: education in media and integration of vulnerable groups (pp. 42-52).
National Kapodistrian University of Athens. ISBN 978-960-466-282-1

Ilpeouzeuxkamencmea nped cOuUAIHOMO NPEONPUEMAUECHIB0

Pesrome

['maBara pasriexina OCHOBHUTE TPYAHOCTH, C KOHUTO C€ COJTBCKBAT COIMATTHUTE
MpearpueMady MpU Ch3JIaBAaHETO M PA3BUTHUETO HA COUMAIHM mnpenanpuarus. lIpencraBenu ca
TUNUYHUTE TNPEYKU, XaApaKTEPHU 3a TPATUIHUOHHOTO MPEANPUEMAYECTBO KaTO JOCTHI [0
(dbuHaHCUpaHe, U3rpa)xIaHe Ha eKUIl, YIPaBlIeHUE Ha PECYpPCH, MAPKETUHT M HAaBIIM3aHE HA Ma3apu U
ce TOoaYepTaBa, Y€ COIUATHHUTE MPESANPUEMAYN CpeIlaT W CHelu(UIHN TPETU3BHKATEIICTBA,
MPOU3TUYAIIM OT JIBOMHATA MUCHSI 32 UKOHOMHYECKA YCTOMYMBOCT M COIMAJIHA MOJ3a. AHAIM3UPAT
ce nmpo0JieMH, CBbp3aHHU C OTpaHUYCHN (PMHAHCOBU U YOBEIIKH PECYPCH, OOIIECTBEHO HEIOBEPUE U
TPYIHOCTH MPU U3MEPBAHETO HA collMamHus epexT. B n3nokeHueTo ca mpecTaBeH! U CTPATEruu 3a
MpEOJOJISIBAaHE Ha TE3W MPEIU3BUKATEICTBA, BKIIOUHUTEIIHO W3rpaXJaHe Ha MapTHOPCTBA,
nuBepcu(dUKaIMs Ha U3TOYHUIIMTE Ha (DMHAHCHpaHEe, pa3BUTHE Ha KamainuTeTa U ¢paHvaii3unr. B
3aKJIFOYEHUE CE€ TMOAYepTaBa 3HAYCHUETO HA MHOBATHMBHUTE W AJAlTUBHU IOAXOIHU, KOUTO
MO3BOJISIBAT HA COLMAJIHUTE MIPEAIIPUEMAYHN [1a ChUETABAT UKOHOMUYECKUTE U COLIUAIIHUTE LIEIIN U 14

MIOCTUTAT MO-IIUPOK OOIIECTBEH €(EKT.

Abstract

This chapter examines the main difficulties faced by social entrepreneurs in creating and
developing social enterprises. It discusses the typical obstacles of traditional entrepreneurship, such
as access to finance, team building, resource management, marketing, and market entry, while
emphasizing the additional challenges arising from the dual mission of achieving both economic
sustainability and social impact. Issues related to limited financial and human resources, public

mistrust, and the complexities of measuring social outcomes are analyzed. The chapter also presents
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strategies to overcome these challenges, including building partnerships, diversifying funding
sources, capacity development, and social franchising. The conclusion highlights the importance of
innovative and adaptive approaches that enable social entrepreneurs to balance economic and social

objectives and to achieve broader societal impact.

Kereziev, 1., & Kopeva, D. (2022). Social Impact and Impact Measurement. In N. Dentchev et al.
(Eds.), Social Entrepreneurship and Vulnerable Groups, e-book 3 in ERMIScom project, Common
curricula for diversity: education in media and integration of vulnerable groups (pp. 91-102).
National Kapodistrian University of Athens. ISBN 978-960-466-282-1

Coyuanno év3deiicmeue u usmepeane Ha 6v30€UCMEUemo

Pe3rome

['maBara e mocBeTeHa Ha 3HAUEHUETO HA COLMAIIHOTO BB3JIEUCTBUE U MPEAU3BUKATEICTBATA,
CBBP3aHU C HETOBOTO M3MEPBAHE B KOHTEKCTa Ha COLIMAIIHOTO NpeanpuemadectBo. [IpeacraBenu ca
KOHIIEITYaTHUTE OCHOBU Ha COILMATHOTO BB3JCHCTBHE, Bpb3KaTa MY C IEJIHUTE 3a YCTOMYHUBO
pPa3BUTHUE U 3HAUEHHUETO 33 COLIMAIIHUTE MPEANPUITHS, KOUTO ChU€TaBAT UKOHOMHYECKH U COLUATTHU
uenu. Pasrinexaar ce METOIM U MOAXO0U 32 U3MEPBAaHE HA Bb3JCHCTBUETO, BKIIFOUUTEIIHO TEOPUATA
Ha MpOMsIHATA, aHAIM3 Ha 3aMHTEPECOBAHUTE CTPAaHH, W300p HaA TMOKa3aTeJM M MOAXOMISIIH
uHctpymeHTH. [logueprapa ce ymrcara Ha €IUHHA METOAOJIOTHS M1 HEOOXOMMOCTTA OT a/IallTHPAHE
Ha MOJXOJIUTE KbM cHelrduKaTa Ha BCAKO COIMANHO mpeAnpustue. OTAeneHo € BHUMaHue U Ha
KOMYHHUKAIIMATAa HAa COLMAIHOTO BB3JIEUCTBHE KaTO KIIIOUOB IPOILIEC 3a M3Tpa)xKJaaHEe Ha JOBEpPHE,
MPUBJIMYAHE HAa PECYPCH U TOJO0OpsIBAaHE Ha YIPABJICHHETO. B 3aki0oueHHe ce aKIEeHTHUPA BHPXY
Hy)XJIaTa OT UHOBATUBHU W I'bBKaBU CTPATETHH, KOUTO Ja MO3BOJISIBAT MO-€(hEKTUBHO HM3MEpPBAHE,
JOKJa/IBAHE M M3II0JI3BAHE Ha COIMAIHOTO BB3JICUCTBUE KAaTO HMHCTPYMEHT 3a pPa3BUTHE H

YCTOWYUBOCT.

Abstract

This chapter focuses on the importance of social impact and the challenges related to its
measurement in the context of social entrepreneurship. It outlines the conceptual foundations of social
impact, its link to the Sustainable Development Goals, and its relevance for social enterprises that
combine economic and social objectives. Various methods and approaches to impact measurement
are discussed, including the Theory of Change, stakeholder analysis, indicator selection, and the use
of appropriate tools. The absence of a unified methodology is highlighted, stressing the need for

approaches tailored to the specific characteristics of each social enterprise. Particular attention is
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given to the communication of social impact as a key process for building trust, attracting resources,
and improving management practices. The chapter concludes by emphasizing the importance of
innovative and flexible strategies that allow for more effective measurement, reporting, and use of

social impact as a driver of growth and sustainability.

Kopeva, D., & Kereziev, 1. (2022). EU Budget. Sources of EU Funding. In Kopeva, D., et al. e-book
6 in ERMIScom project, Common curricula for diversity: education in media and integration of
vulnerable groups (pp. 9-18). Sofia: University of national and Word economy. ISBN 978-619-
232-689-0

brwoscem na EC. Hsmounuyu na ¢punancupane om EC

Pesrome

['naBara npezacTaBs NPUHLMINTE HA U3TOTBSIHE U YIpaBieHUe Ha Oro/pkera Ha EBponeiickus
CbI03, KAaTO pa3riexia WHCTUTYIMOHATHUTE PAMKH, OCHOBHHTE H3TOYHHMIM HA TPHXOIU U
MIPUOPUTETHUTE HAIIPABJICHUS HA Pa3X0u. AHAIM3UPAHU Ca MPOLEAYPUTE 33 ChCTABSIHE U TIPUEMaHe
Ha roAMIIHMs OrojKeT, possita Ha EBponeiickara komucusi, EBponeiickus napiaameHnT u CbBera Ha
EC, xakTo 1 B3aUMOJIEHCTBUETO UM C IbpKaBUTE WICHKH. Pasriexaar ce pa3inyHu MEXaHU3MHU 3a
(buHaHCHpaHEe — TPAHTOBE, CYOCHUANH, KPEAUTH U 3a€MH, KaKTO U HarpaJid B pAMKHUTE Ha IPOTPaAMUTE
3a Hay4YHW H3CleABaHUSA W WHOBauuu. OOBpPHATO € BHUMAaHHE Ha MPAKTHYECKUTE NpPUMEpPHU 3a
[pUJaraHeTo MM B HAIMOHAJIEH M PETrMOHANEeH KOHTEKCT, BKJIIOUUTENHO (PMHAHCHUPAHETO Ha
MHOPACTPYKTYPHH U COLMAHM TMpoeKkTH. B 3aiitoueHne ce moadyepTaBa 3HAYEHHETO Ha
e(EeKTHBHOTO H3MOJI3BaHe Ha Oromkera m MHCTpyMeHTHTe Ha EC 3a mocTurane Ha yCTOMYMBO

Pa3BUTHEC, NKOHOMHNYCCKA KOXE3WA U COLIMAaIHA MHTErpaliid B ABPKABUTE YJICHKHU.

Abstract

The chapter outlines the principles of drafting and managing the European Union budget,
focusing on the institutional framework, the main sources of revenue, and the priority areas of
expenditure. It analyzes the procedures for preparing and adopting the annual budget, the roles of the
European Commission, the European Parliament, and the Council of the EU, as well as their
interaction with the member states. Various funding mechanisms are discussed, including grants,
subsidies, loans, credits, and awards within research and innovation programs. Attention is given to
practical examples of their application in national and regional contexts, such as the financing of

infrastructure and social projects. The chapter concludes by emphasizing the importance of efficient
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use of the EU budget and funding instruments as tools for promoting sustainable development,

economic cohesion, and social integration across the member states.

Kopeva, D., & Kereziev, I. (2022). EU Funding and Management Modes. In Kopeva, D., et al. e-
book 6 in ERMIScom project, Common curricula for diversity: education in media and integration
of vulnerable groups (pp. 19-26). Sofia: University of national and Word economy. ISBN 978-619-
232-689-0

Qunancupane om EC u pexxcumu na ynpagienue

Pesrome

['maBara pasriexja OCHOBHHTE PEKMMH 3a (pUHAHCHpaHE M YIpaBJICHHWE HA MPOrpamMH Ha
EBpomneiickus cb103 — MPsIKO, CIIOJENICHO U HENPSKO yrpasiieHue. OOsCHIBAT ce HHCTUTYLIMOHATTHUTE
paMKH, MEXaHU3MHTE 3a IPEOCTaBsIHE HA TPAHTOBE U JIOTOBOPH, KAKTO U B3aUMO/IEHCTBUETO MEXY
EBporneiickara KoMHCHsl, HATMOHAIHUTE BJIACTH U MEKIyHApOIHUTE opranu3auuu. [Ipeacrasenu ca
IpUMEpH 3a TPWIAraHeTo Ha pasnuyaute noaxonau, kato COSME, koxe3nonnute (hOHIOBE U
MEXaHU3MH 3a MexayHaponHa mnomoul. IloguepraBa ce 3HaueHHMETO Ha NPO3PAYHOCTTA,
KOOp/AMHAIMATA U MPAaBWIHOTO IpPUJIaraHe Ha ChOTBETHUS PEXHMM 3a IOCTUIaHe Ha €(EeKTUBHOCT,

YCTOMYMBOCT U CIPABEUIMBO PA3IPEICIICHNE HA PECYPCUTE.

Abstract

The chapter explores the main funding and management modes of European Union programs,
including direct, shared, and indirect management. It explains the institutional frameworks, the
mechanisms for granting funds and contracts, and the interaction between the European Commission,
national authorities, and international organizations. Examples of different approaches are presented,
such as COSME, cohesion funds, and international aid mechanisms. The analysis highlights the
importance of transparency, coordination, and the appropriate application of each mode to ensure
efficiency, sustainability, and fair distribution of resources.

Todorov, K., & Kereziev, I. (2013). Leadership Transfer and the Successors Preparation in

Bulgarian Family Enterprises. Economic Alternatives, (2), 5-20. ISSN (print): 1312-7462, ISSN
(online): 2367-9409
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Tpancepep na r1udepcmeomo u no020mo6Ka Ha HACIeOHUYUmMeE 8 Obi2apcKume hamuinu
npeonpuamus

Pesrome

Crarusra pasriexnaa TpacHbepa Ha JIMJEPCTBOTO KaTO LIEHTPAJICH €JIEMEHT B Ipolieca Ha
MPUEMCTBEHOCT BbB (PaMIJIHUTE NPEINPUSITUS — MOMEHT, OT KOWTO 3aBUCH YCTOWYUBOCTTA U
Opaemoro pa3BuTHe Ha OusHeca. [loguepraBa ce, 4e YCHEIIHOTO NpeAaBaHe Ha JUAEPCTBOTO €
BB3MOXHO CaMO KOraTO ChIIECTBYBa FTOTOBHOCT U OT JABETE CTPAHM: OT CTpaHa Ha HACTOSALIUS JIUJEP
Jla ce OTTerJIM M OT CTpaHa Ha HacJeIHUIMTE Ja rmoemar HoBaTra OoTroBopHocT. HemocrarhuHara
MOATOTOBKA Ha HACJIETHUIUTE, 3aKbCHSUIOTO CTapTHpaHe Ha IMpolieca M JIMIcaTa Ha SICHO
CTPYKTYPUPAHU IJIAHOBE 32 OBJCIIECTO YECTO BOAAT JI0 HAPEKEHUE U HeCUTrypHOcT. B Obarapcku
yCIIOBUSL Te€3M MpoOJeMH C€ 3acliBaT IOpaaud CPABHUTEIHO KpaTkara MHCTOpUsS Ha
MpeaNprueMauecTBOTO, JHICaTa Ha JBJITOTOJWIIHM Tpaguluud BbB (QamMuiHus OuzHec U
OorpaHHYeHaTa UHCTUTYIIMOHAIIHA TOJKPENa.

Ha 6a3ara Ha eMOupUYHU JaHHU OT YHUBEPCUTETCKU U3CIIEJOBATIICKU IIPOEKT CE aHATIU3UPAT
HarjlacUTe€ Ha OCHOBATEJIMTE M TOTOBHOCTTAa Ha HACIEJAHMULIMTE Ja ydacTBaT B IIpoleca Ha
MIPUEMCTBEHOCT. Pe3ynTaTute codar, 4e 4YecTo JUIICBA JOBEPUE B YIPABICHCKUTE YMEHHUS Ha
CJIEJIBAIIIOTO TOKOJICHWE, a IUIAHWPAHEeTO ce BB3IpUEMa KaTo OTjaraHe Ha yHacieasBaHeTo. B
CBILIOTO BpPEME C€ ouepTaBa HEOOXOAMMOCTTa OT MO-PaHHO BKJIIOYBAHE Ha HACJIEIHULIUTE B
YIPaBJICHCKUTE IEUHOCTH, PA3BUTHE HA TEXHUTE KOMIIETEHTHOCTH Upe3 00yUeHUE U MPAKTHKA, KAKTO
U OT M3MOJ3BaHE HA BBHIIHU KOHCYITAaHTH 3a IPEOJOJIsiBaHE HA CEMEHHU U OpraHU3allOHHH
OapuepH.

3aKTI0OYEHUETO aKICHTHpPa BBPXY HEOOXOJAMMOCTTa OT CTpPaTerMyeckd TMOAXO0J KbM
MIPEXBBHPIIIHETO Ha JINJIEPCTBOTO, IPU KOMTO MPOLIECHT CE pa3riiexk/ia He KaTO €THOKPATEH aKT, a KaTo
MIOCTENEHHO U3rPak/IaHe Ha yIPaBJIEHCKA TOTOBHOCT. TOBa € YCIOBHE 3a IBJITOCPOYHA YCTOMYUBOCT,
YKpENBaHE Ha JOBEPUETO B CEMEUHHMTE MNPEAUPHUATHS M TIXHOTO YCIEUIHO aJalTUpaHE KbM

TUHAMUYHATa OM3HEC cpejia.

Abstract

The article addresses leadership transfer as a central element in the succession process of
family enterprises — a stage that determines both business continuity and long-term development. It
emphasizes that successful leadership succession requires readiness on both sides: the incumbent
leader’s willingness to step back and the successors’ preparedness to assume new responsibilities.
Lack of planning, insufficient successor preparation, and the absence of structured future-oriented

strategies often lead to uncertainty and organizational tensions. In Bulgaria, these challenges are
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further aggravated by the relatively short history of entrepreneurship, the absence of long-established
family business traditions, and limited institutional support.

Drawing on empirical data from a university research project, the study examines founders’
attitudes and successors’ readiness to engage in the succession process. Findings reveal frequent
mistrust in the managerial skills of the next generation and a tendency to postpone planning. At the
same time, evidence highlights the need for earlier involvement of successors in management
activities, capacity building through training and practice, and the use of external consultants to
overcome family and organizational barriers.

The conclusion stresses the importance of adopting a strategic perspective on leadership
transfer, treating it not as a one-time event but as a gradual process of managerial capacity building.
Such an approach is essential for ensuring long-term sustainability, strengthening trust in family

businesses, and enabling their successful adaptation to a dynamic business environment.

V. CTyiuHM, NOYBJIUKYBAHU B HAYYHU WU3JAHUSA, PE®EPUPAHU H
NHAEKCHPAHU B CBETOBHOM3BECTHU BA3U JAHHU C HAYYHA
NHOOPMALUA

V. STUDIES PUBLISHED IN SCIENTIFIC JOURNALS, REFERENCED AND INDEXED IN
WORLD-RENOWNED SCIENTIFIC DATABASES

Kopeva, D., Kereziev, I., & Sterev, N. (2021). Business model of social entrepreneurship: Bulgarian
experience. In K. T. Caliyurt (Ed.), New approaches to CSR, sustainability and accountability:
Volume Il (pp. 17-37). Springer Singapore. Print ISBN 978-981-33-6807-1, Online 1ISBN 978-
981-33-6808-8

bu3znec moden na coyuannomo npeonpuemauecmeo: 6va2apCKUANM ONUM

Pesrome

CouuamHoTO TPEANnpUeMayecTBO BCE IO-SCHO C€ YTBBpKAaBa KaTo HMHCTPYMEHT 3a
MPEeOI0sIBaHe Ha COIMAIIHA U MKOHOMUYECKHU MUcOaIaHCH M 3a TIOCTUTAaHE Ha IIeNId OT OOIIEeCTBEH
MHTepec B paMkuTe Ha EBpomneiickus cbro3. EBponeickuTe MHCTUTYIIUU 'O ONPEAEIIAT KaTO OCHOBEH
€JIEMEHT Ha COIMAJIHMS Ta3apeH MOJeN, Thid KaTo TO ChueTaBa MKOHOMHUYECKA YCTOWYMBOCT ChC
comraJiIHa MUCHI. B CT)BpeMeHHI/ISI KOHTCEKCT COLIUAJTHUTEC HpeJIHpI/ISITI/ISI )IOHpI/IHaCSIT 3a COLIUAJITHOTO
BKJIFOUBaHE, HAMAJISIBAHETO Ha Oe3paboTuIlaTa, MpesiaraHeTo Ha YCIYrd OT OOIIECTBEH UHTEpEC U
Hachbp4YaBaHETO HA COLIMAJIHM WHOBaUMU. Te 3ambiiBaT Ma3apHU HUIIM, B KOUTO Ibp)KaBaTa HE

npeajara A0CTaTb4YHO YCIYTH, a TPAAUIITHUOHHHAT OusHec He HaMupa noCrtarbyHa peHTa6I/IJ'IHOCT.
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OcBeH TOBa UMaT KJIIOYOBA POJIA 332 PETMOHAIHOTO pa3BUTHE Ype3 PEeHMHBECTHpaHe Ha Iedandu B
MECTHHUTE OOLTHOCTH, MOOWIIM3UPAHE HA MECTHH PECYPCH U U3TPaXIaHEe HA COIMANICH KalUTaJl.

B bbarapus npes3 mocieIHoOTO AECETUIIETHE COLMAIHOTO MPEANPUEMAdYeCcTBO MPEThPIIABa
3HAYUTEIIHO Pa3BUTHE, KAaTO Beue ce HaOJl0/aBaT pa3jMyHUd MOJEIU B CEJICKOTO CTOMAHCTBO U
rpajackata cpeaa. [IpakTuueckure mpuMepu Mokas3BaT, e Te3H MOJIEIN HOCAT MOJOKUTEIHU eheKTH
32 MECTHUTE OOIIHOCTH M MOTaT Jja MOJMOMOTHAT YCTOMYMBOTO PETHOHAIHO pa3BUTHE. B chIIOTO
BpEME aHAJIU3BT OYEPTaBa U PEANILIA OTPAHUUEHUS — JIMIICA HA IOCTAThYHO PECYPCH, TPYIHOCTH IIPU
M3MEpBAaHETO Ha colMalHus e(eKT MU HyXKJa OT IM0-100pa HUHCTUTYIHMOHAJIHA MOJKperna.
W3cneaBaneTo 1eMOHCTpHpa, Y€ Ype3 MHOBATHBHU MOJXOAM COLMATHUTE MPEANPUATUS MOrar Ja
MOCTUTHAT OalaHC MEXAy MKOHOMHYECKH LM U COLMAIIHA 110133, KaTo Taka JOMPUHACST 3a IO-

CIIPaBEJINBO ¥ YCTOWYHMBO Pa3BUTUE HA OOILIECTBOTO.

Abstract

Social entrepreneurship has increasingly been recognized as an effective tool for addressing
social and economic imbalances and achieving objectives of public interest within the European
Union. European institutions define it as a core element of the social market model, combining
economic sustainability with a strong social mission. In today’s context, social enterprises contribute
to social inclusion, employment creation, the provision of services of general interest, and the
promotion of social innovation. They fill market niches where state provision is insufficient and
where conventional business models are not profitable. Furthermore, they play an important role in
regional development by reinvesting profits in local communities, mobilizing local resources, and
strengthening social capital.

In Bulgaria, the last decade has witnessed substantial progress in the development of social
entrepreneurship, with various models being implemented in both agriculture and the urban
environment. Practical examples illustrate that these models bring tangible benefits to local
communities and support sustainable regional development. At the same time, the analysis highlights
several limitations—such as scarce resources, difficulties in measuring social impact, and the need
for stronger institutional support. The study shows that through innovative approaches, social
enterprises can successfully balance economic objectives with social value, thereby contributing to a

fairer and more sustainable society.

Vasilska, M., Kereziev, 1., & Ivanova, Y. (2014). Strategic Networking Behavior of SMEs: Practical
Considerations from Bulgaria. In Handbook of Research on Strategic Management in Small and
Medium Enterprises (pp. 372-397). IGI Global. ISBN13: 9781466659629, ISBN10: 1466659629

20



Cmpamezuuecko nosedenue npu mpesxcogu ezaumooeiicmeusn na MCII: npakmuuecku
Habnrwoenus om bvacapus
Pesrome
CrtpaTernyeckoTo MpeKoBO MOBeIeHHEe Ha MalikuTe U cpeauute npennpustus (MCII) ocraBa
CPaBHHTEITHO CJIa00 W3CIEABAHO B KOHTEKCTa HAa HOBOBB3HUKBAIUTE IMa3apHU HKOHOMHUKU B
N3rouna EBpona. Upes yyacTHETO CH B MPEXKH HNPEANPUATHITA MOTAT J1a ITOJy4aT JOCTHII 10 UEHHHU
pecypcu Kato HHGoOpMaIMsa, HOY-Xay, TEXHOJOTMHM M (UHAHCH, KOUTO Ca KPUTHUYHU 3a
pa3paboTBaHETO HA CTPATETHMU M 3a M3TPaXKIaHETO HAa KOHKYPEHTHH MpEAUMCTBA. 32 OBITapcKUTe
bupmu, QYHKIIMOHUPAIN HA OTPAaHUYCH BHTPEIIEH Ma3ap, MPEKOBOTO B3aUMOJICHCTBUE CHIO TaKa
€ CpPEeICTBO 3a HABJIIM3aHE HAa BBHIIHM Mazapu. B ChIIOTO BpeMe MHTEH3UBHOTO ChTPYIHUYECTBO
Ch3/aBa MPEAU3BUKATEIICTBA U MTOCTABsI HOBU M3UCKBAHUS KbM CTPATETUYECKOTO YIIPaBIICHUE.
Hactosmata cryaus wu3moia3Ba JaHHU M pe3yiaTaTH OT TPU HU3CIAEABAHUS BBPXY
CTPATETUYECKOTO MPEKOBO MoBeaeHue Ha Owirapcku MCII, 3a 1a paskpue cnenuduuHuTe MOI3U U
TPYZAHOCTH, IPOU3TUYAILN OT y4ACTUETO UM B MPEXKH, KAKTO U BB3IACHCTBUETO HA TE3U JEHHOCTH
BbPXY CTpaTerMueckoTo MM pa3BuTHe. B 3akimioueHwe ce ¢GopMmynupar HOpemnopbKu 3a
YCBBBPILEHCTBAHE HA CTpaTernueckoTo Mpexono nosenenue Ha MCII B Ustouna EBpona ¢ ornen
IIOBUIIIaBAHEC Ha e(bCKTI/IBHOCTTa OT Y4YaCTHECTO UM B MpPCKH U 3aCUJIIBAHC Ha TiAXHATa

KOHKYPEHTOCIIOCOOHOCT.

Abstract

The strategic networking behavior of small and medium-sized enterprises (SMES) remains
insufficiently examined in the context of emerging market economies in Eastern Europe. By engaging
in networks, SMEs can gain access to valuable resources — information, know-how, technologies, and
finance — essential for strategy development and for building and sustaining competitive advantages.
For Bulgarian firms operating in a limited domestic market, networking is also a pathway to external
markets. At the same time, intensive collaboration poses challenges and introduces new requirements
for strategic management.

This study draws on data and results from three research projects that investigated the strategic
networking behavior of Bulgarian SMEs, aiming to identify the specific benefits and difficulties of
network participation and to examine the impact of networking activities on strategic development.
The findings provide the basis for recommendations regarding the networking behavior of Eastern
European SMEs, designed to improve the effectiveness of their participation in networks and

strengthen their competitiveness.
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Todorov, K., & Kereziev, I. (2011). Building Competitive Advantage in the Process of Business
Growth: The Case of Bulgarian Technology-based SMEs. In Edited by Alain Fayolle & Kiril
TodorovEuropean, Entrepreneurship in the Globalizing Economy. Edward Elgar Publishing.
ISBN 978-184980821-7

H3zpasrcoane Ha KOHKYPEHMHU NPEOUMCHIEA NPU YRPAGIEHUEMO HA PACMENHCA: ONUMBIM HA
ovazapckume mexnonozuuno-oazupanu MCIT

Pesrome

Crynudara pasriexia Bpb3KaTa MEXIY H3IPaXJAaHETO HAa KOHKYPEHTHHM NpPEIUMCTBA U
YIIPaBJICHUETO HA PAcTEkXa HAa TEXHOJIOTUYHO-0a3upanuTe Maiku u cpeauu npeanpusatus (TBMCIT)
B bparapus. Ananusupanu ca pa3iMyH{d U3TOYHUIM HAa KOHKYPEHTHH IMPEAMMCTBA — Pa3XOJHH,
0asupaHy Ha 3HAHUS, MPEKOBU U CTPYKTYPHU — U TAXHOTO 3HAUEHHUE 32 YCIICIIHOTO pa3BUTHE HA
¢upmute. M3cienBaHero ce OCHOBaBa HAa EMIMPUYHU JaHHU OT NPOYYBAHUS W HHTEPBIOTA C
IpearpueMadyd U MEHUKbpU. Pesynrature mokassar, ye NpeanpUsITUsITa KOMOMHUPAT pa3iuyHu
MOJIXOJIM, KaTO LIEHTPAJHO MSCTO 3aeMaT KaueCTBOTO HAa MPOAYKTUTE M yCIyruTe, Obp3vHaTa Ha
o0cCiTy’kBaHE W M3rPa)kJIaHETO Ha JOBEpUE C KIMEHTH U MapTHbOPHU. B CHIIOTO BpeMe pa3uyuTaHEeTo
OCHOBHO Ha HHUCKM LIEHH M DPa3XOJHA €(PEKTUBHOCT OTpaHHYaBa BH3MOXKHOCTUTE 3a YCTONYMBO
paszButue. HenoctarpyHO pa3BUTHTE NPEIUMCTBA, Oa3WpaHUM Ha 3HAHUS M OPraHU3alUOHHU
HOBOBBBEJICHHUS OCTaBaT CHIIECTBEHH caabocTu. B 3akitouenue ce mogueprana, ue ObACIIUAT YCIEX
Ha Ownrapckute TBMCII 3aBucH OT LE€JI€HACOYEHHM YCHJIMS 3a Cbh3/1aBaHE HA IBJITOCPOUYHU
KOHKYPEHTHHU IPEIMMCTBA Ype3 MHOBAIIUM, Pa3BUTHE HA YOBEUIKUS KalMTajd U aKTUBHA MPEXOBa

WHTErpanus.

Abstract

The study examines the relationship between building competitive advantages and managing
the growth of Bulgarian technology-based SMEs (TBSMEs). It focuses on different sources of
competitive advantage — cost, knowledge, relational, and structural — and their role in ensuring
business success. The analysis draws on empirical data from surveys and interviews with
entrepreneurs and managers. The findings reveal that firms combine multiple approaches, with
product and service quality, speed of delivery, and trust-based relationships being central. At the same
time, over-reliance on low prices and cost efficiency limits long-term sustainability, while
underdeveloped knowledge-based and organizational advantages remain critical weaknesses. The

paper concludes that the future success of Bulgarian TBSMEs requires targeted efforts to establish
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durable competitive advantages through innovation, human capital development, and active

integration into business networks.

VI. CTYaunu, NNYBJIMKYBAHU B HEPE®EPUPAHU CIIMCAHUA C HAYYHO
PEHEH3UPAHE WM IIYBJIMUKYBAHMU B PEJAKTHPAHHU KOJIEKTUBHHU TOMOBE
V1. STUDIES PUBLISHED IN NON-REFERENCED PEER-REVIEWED JOURNALS OR
PUBLISHED IN EDITED COLLECTIVE VOLUMES

Kereziev, 1. (2021). Analysis of policies and potential of SMEs in Montenegro on its way to
Eurointegration. In D. Kopeva, I. Stoychev, & B. Jekov (Eds.), Analysis of policies and potential
of SMEs in the Western Balkans countries on their way to European integration (pp. 131-158).
UNWE Publishing Complex. ISBN 978-619-232-539-8

Ananusz na nonumukume u nomenyuana na MCII ¢ Yepna zopa no nomsa Kom
espounmezpayuama

Pesrome

CrynusTa pasriex/jia pa3BUTHETO Ha MainkuTe U cpeanure npennpusatus (MCII) B Uepna
ropa B KOHTEKCTa Ha Mpoleca Ha eBPOMHTErpalys U O4epTaBa TAXHATA POJS 32 HKOHOMHUYECKHUS
pacTexx W coluaiHaTta CTa0MIIHOCT. AHAIM3MPAaHH Ca OCHOBHHTE XapaKTEPHCTUKUA Ha CEKTOpa,
BKJIIOYMTEIHO CTPYKTypaTa Ha NpEeANpHUITUATAa, 3a€TOCTTA, NMPOU3BOAMTEIHOCTTA U JIOCThIA A0
¢unancupane. [loguepraBaT ce HalMOHAIHUTE MOJIUTUKU U IporpaMu B nojakpena Ha MCII, kakto
U CTENeHTa Ha W3IOJI3BaHE Ha €BPOINEHCKUTE WHCTPYMEHTH 3a (MHAHCHpaHE W HachpuaBaHE Ha
KOHKypeHTocnocoOHocTTa. OOpblla ce BHUMAHUE Ha KIIOYOBH IPEIU3BUKATEICTBA KaTo
OrpaHUYEHUTE (PUHAHCOBU PECYpPCH, AIMHUHHMCTPATUBHUTE Oapuepu W HEOOXOAMMOCTTa OT IO-
rojisiMa MHTETpalus B MEXKIAYHApOJIHUTE Mazapu. B 3akioyeHue ce mojadepraBa, 4ye yclEUIHATa
aJlanTanys Ha TOJIUTUKUTE U M0-e()eKTUBHOTO M3ITOJI3BaHE HA €BPOIIEHCKATA TIOJKPETia ca KpUTHIHU

3a MOBUIIIABaHE HAa KOHKYPEHTOCIIOCOOHOCTTA U YCTOMUMBOTO pa3BuTue Ha yepHoropckute MCII.

Abstract

The study examines the development of small and medium-sized enterprises (SMES) in
Montenegro within the framework of the European integration process, emphasizing their role in
fostering economic growth and social stability. It analyzes the main characteristics of the sector,
including enterprise structure, employment, productivity, and access to finance. The analysis

highlights national policies and programs supporting SMEs, as well as the extent to which European
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funding instruments and competitiveness measures are utilized. Key challenges such as limited
financial resources, administrative barriers, and the need for stronger integration into international
markets are identified. The study concludes that successful policy adaptation and more effective use
of EU support are essential for enhancing the competitiveness and sustainable development of

Montenegrin SMEs.

Kepesues, H. (2004). Opzanu3zupane, uznvinenue u Konmpona ¢ mapkemunza. B Tooopos, K.,
Hamanos, A., Konapos, K., & Kepe3uee. H. B Pbk0800cmeo no mapkemuHz 3a cmapmupane Ha

coocmeen ousnec (c. 161-192). Cogpusa: Munucmepcmeo na omopanama

Pesrome

['maBaTta e mocBeTeHa Ha KIIOYOBUTE OPraHMU3AIlIOHHU M YIPABICHCKH AacleKTH Ha
MapKEeTHHTa B MAJIKUTE M CPEIAHH NMPEANPHATHS, 0OCOOCHO B KOHTEKCTa Ha CTapTUpallus OW3HEC.
Pasrnenanu ca npuHIMNMTE HA U3rpaxaaHe Ha eheKTHMBHA MapKETHHIOBa CTPYKTYypa, U300pbT U
IIOATrOTOBKATA HA HepCOHaJIa, KAaKTO U C’I)BpeMeHHI/ITe MECTOAHU 3a MOTHUBAIIUA 1 pa3BI/ITI/Ie Ha CKUIINTC.
AKIIEHT € MOCTaBeH BHPXY CH3JaBAHETO HAa MAPKETUHTOBU MH(POPMAIMOHHU CHCTEMH, KOUTO Aa
OCUTYpSIT HaJeXJHAa OCHOBAa 3a B3eMaHe Ha YIpaBJICHCKH pemieHus. KOHTpombT BBPXY
MapKeTI/IHFOBI/ITe IIGIZHOCTH [ Hpe[[CTaBeH KaTto HGHpeKLCHaT HpOHGC, HACOYCH KBbM ITOCTUTAHECTO HA
6aﬂch MG)K[[y IIOCTAaBCHUTEC L CJIN U ITIOCTUTHATUTEC pe3yJ1TaT1/1. HpaKTI/ILIeCKI/ISIT HpI/IHOC Ha rjiaBaTa €
B 0YEpPTaBAHETO HA MPUIIOKUMHU MEXaHU3MH U HHCTPYMEHTHU, KOUTO TIO3BOJISIBAT Ha MPEANPUEMAUNTE
Ja u3rpaxaar eheKTUBHH MapKeTUHTOBU (DYHKIIMU U Ja OCUTYpPAT YCTOWYMBOCT Ha OM3HEcCa CH B

JMHAMUYHA cpena.

Organizing, Implementation and Control in Marketing

Abstract

The chapter focuses on the key organizational and managerial aspects of marketing in small
and medium-sized enterprises, particularly in the context of start-ups. It discusses the principles of
building an effective marketing structure, the recruitment and training of personnel, as well as modern
methods for motivating and developing teams. Special attention is given to the creation of marketing
information systems as a reliable basis for managerial decision-making. Marketing control is
presented as a continuous process aimed at ensuring consistency between strategic objectives and
actual performance. The chapter’s practical contribution lies in outlining applicable mechanisms and
tools that enable entrepreneurs to establish effective marketing functions and secure the sustainability

of their businesses in a dynamic environment.
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Kepesues, H. (2012). Tpancghep na coocmeenocmma na pamunnus éusnec. B Tooopos, K.,
Kepe3ues, H., Konapos, K., & Benesa, H. (2012). B Pwvkosoocmeo 3a ynpaenenue Ha
YHacneossanemo 8 ovazapckume cemeitnu npeonpuamus (c.130-152). Cogpua: Hzoamencku

komnaexc - YHCC. ISBN 978-954-644-349-6

Pesrome

I'maBara € mocBeTeHa Ha MOJATOTOBKaTa Ha CEMEWHHMTE NPEINPHUATHS 3a €IWH OT Hai-
KPUTUYHHUTE €TAlK B TAXHOTO Pa3BUTHE — TpaHCdepa Ha YIPABICHCKUS KOHTPOJI. AHAIU3UPAHH ca
(dakTopu, KOUTO OIMpENeAT yclieXa Ha TO3H MPOIEC, BKIFOYUTEITHO CTPATETHYECKOTO IUIAHUPAHE,
SACHOTO I[e(i)I/IHI/IpaHC Ha praBJIeHCKI/I pOJII/I 158 HaBpeMeHHOTO BKJIFOUBAHC Ha HACJICAHUIUTC B
ynpaBieHckuTe GyHkiun. [loguepraBa ce 3HayeHHEeTO Ha MpodecuoHaATM3aIATa Ha YIPaBIECHUETO
4ype3 BBBEXKJIAHE HA CHBPEMEHHHU YIPABICHCKU MPAKTUKA U CTPYKTYpPH, KOUTO Ja HaMajsaT
3aBHCHMOCTTa OT JIMYHHSA CTHI Ha ocHoBareld. CrnenmaaHo BHUMAaHHE € OTJCIICHO Ha
HGO6XOIII/IMOCTT3, OT BBHIIIHA CKCHepTHa nomcpena, BKIIFOUUTCIHO KOHCyJITaHTI/I, MCHTOpI/I "
OOyUYUTENIHU MPOTpPaMH, KOMTO MOTaT Ja YJIECHAT Mpolieca Ha mpueMcTBeHOCT. OOChXKIaT ce u
BB3MOKHOCTUTE 3a H3MOJ3BaHE Ha TpaHcepa KaTo Karaaum3aTop 3a OpraHU3aIllMOHHA
TpaHcopmalys, MOJECPHU3UPAHE Ha YIPABICHHETO W yKPEIBaHE HAa KOHKYPEHTOCIOCOOHOCTTA.
3aKII0OUYEHUETO AKIICHTHPA, Y€ YCTOMYMBOTO PA3BUTHE HA CEMEHHOTO MPEAIPHUSITHE 3aBUCH OT
CHUCTEMHAaTa IMOATOTOBKA M OT CIOCOOHOCTTa Jla C€ yMpaBisiBa OalaHChT MEXKAY TPATUIUUTE U

HMHOBAIIMUTC.

Transfer of Family Business Ownership

Abstract

This chapter focuses on preparing family businesses for one of the most critical stages of their
development — the transfer of managerial control. It analyzes the factors that determine the success
of this process, including strategic planning, clearly defined managerial roles, and the timely
involvement of successors in leadership functions. The importance of professionalizing management
is emphasized through the introduction of modern practices and structures that reduce reliance on the
founder’s personal leadership style. Special attention is given to the need for external support,
including consultants, mentors, and training programs, that can facilitate succession. The transfer is
also presented as an opportunity for organizational transformation, modernization of governance, and
strengthening competitiveness. The conclusion stresses that the sustainable development of family

enterprises depends on systematic preparation and on the ability to balance tradition with innovation.
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Kepesues, H. (2004). Mapkemunzoe nian na npeonpusamue 3a RPpOU3600CMe0 Ha mejleHda 02paona
Mpedxca ¢ ROIUMEPHO nOKpumue: npakmuuecku npumepu (npunoxcenue 3). B Tooopos, K.,
Hamanos, A., Konapos, K., & Kepesues, H. B Pbkosoocmeo no mapkemunz 3a cmapmupane Ha

coocmeen ousnec (c. 313-335). Cogpua: Munucmepcmeo na omopanama.

Pesrome

MapkeTHHTOBHST IUIaH € pa3pabdOTeH 3a CTapTUpAlio MPEIIpUsATHE, HACOYCHO KbM
MIPOM3BOJICTBO HA MIMPOKA TaMa TEJICHA OrpajiHa MPEKa, BKIIFOUUTEIHO M C MOJIMMEPHO TTOKPUTHE.
Wneara ce ocHOoBaBa Ha Bce omie ciaabopa3BUTUS OBIATAPCKH Ma3ap 3a MoA00EH MPOAYKT M Ha
TPaAMLIMOHHO BUCOKOTO ThPCEHE Ha CTaHJapTHA MOIMHKOBaHA Mpexa. HOBHAT MpoayKT mpejiara
YCTOWYMBOCT Ha KJIMMATUYHU BIIMSIHUS M €CTCTUYCH BBHIICH BHJ] C OOrara I[BETOBa raMa, KOeTO T'O
MO3UIIMOHKPA KaTo TU(GEPEHIIMPAHO PEIICHUE CIIPSIMO ChIIECTBYBAILIUTE aITCPHATUBY.

CrpaTernueckara el € IOCTCIICHHO NOocTHrane Ha 15% Isu1 OT MpOM3BOJCTBOTO Ha
MOIIMHKOBaHa MpeXka B paMKHUTE Ha NeT roauHu. KpaTkocpouHuTe 1ienu BKIIYBaT npogaxoa Ha 530
TOHA TIpe3 MbpBaTa roguHa W jocturaHe Ha 30% 51 HA HOBUS MPOIYKT B mpuxomute. [LmaHbT
oyepTaBa KIOYOBU (PaKTOPH 3a yCIeX — KOHKYPEHTHO IIEeHOOOpa3yBaHe, epeKTHBHA AUCTPUOYITUSI
4pe3 CKJIaJ0Ba MPEXka, aKIEHT BbPXY KaueCTBOTO U MapKETUHIOBO MO3HMIIMOHMPAHE Ha Mpexara ¢
MOJMMEPHO TMOKPUTHE KaTO MacoB MPOJYKT. B ChIOTO BpeMe ca OTYETCHU MPEIM3BHKATEIICTBA,
CBBp3aHU C HABJIM3aHETO HA HOBA TEXHOJIOTHS, OTPAHUYCHUTE PECYPCU Ha MAJIKUTE MPOU3BOIUTEIN

" pCaKlusATa Ha KOHKYpCHIUATA.

Marketing Plan for a Wire Fence Mesh Manufacturing Enterprise with Polymer Coating:
Practical Examples

Abstract

The marketing plan has been developed for a start-up enterprise specializing in the production
of a wide range of wire fence meshes, including polymer-coated variants. The idea is based on the
underdeveloped Bulgarian market for polymer-coated fencing and the traditional demand for standard
galvanized mesh. The new product offers resistance to climatic influences and an enhanced aesthetic
appearance with a variety of colors, positioning it as a differentiated solution compared to existing
alternatives.

The strategic objective is to achieve a 15% share of galvanized mesh production within five
years. Short-term goals include selling 530 tons in the first year and ensuring that the new product

accounts for 30% of total sales revenues. The plan outlines key success factors such as competitive
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pricing, efficient distribution through wholesale networks, a strong focus on quality, and positioning
polymer-coated mesh as a mass product. At the same time, challenges are recognized, including the

introduction of new technology, limited resources among small producers, and competitive responses.

Kepezues, U. (2012). Iloozomoeéka na pamunnus oOusnec u mpancghep Ha ynpaeieHcKus
KOHmMPOJ1: 0CUZYPAGAHE HA YCMOUYUEO pa3eumue Ha cemelinume npeonpuamus. B Tooopos, K.,
Kepesues, U., Konapos, K., & Beneea, H. Pvkosoocmeo 3a ynpaenenue Ha YHAC1€0A6AHEMO 6

ovnzapckume cemeninu npeonpusamusn (c. 109-129). Cogua: Hzoamencku xomniaexc - YHCC.

ISBN 978-954-644-349-6

Pesrome

['maBaTta pasriiexaa IpexBHPISHETO HAa COOCTBEHOCTTAa KaTO 3aKJIIOUUTENIECH U YECTO Haii-
CJIOKEH eTall OT MPUEMCTBEHOCTTAa BbB (paMUITHUS OM3HEC. AHATM3UPaHU ca pa3IndHuTe (OpMHU Ha
COOCTBEHOCT M TAXHOTO OTPAKEHHE BBPXY YIPABICHHETO M YCTOWYMBOCTTA HA TPEANIPHITHETO.
HonqepTaBaT CC OCHOBHHUTC PHUCKOBEC — KOH(bJ'II/IKTI/I MCXKAY HaCJICAHUWIIY, JIMIICA Ha sAICHAa BHU3UA 34
Obaemiero Ha (upmara, KakTo M HeJOCTaThYHA MOJrOTOBKA 3a ()MHAHCOBAaTa HE3aBHUCHMOCT Ha
OTTErNIALMTe ce coOcTBeHUIM. Pa3rnemana e HEOOXOAMMOCTTa OT pa3paboTBaHETO Ha
MpeIBapUTENICH TUTaH 3a TpaHcdep, KONUTO Ja BKIIOYBA MPaBHU, (UHAHCOBH W OPTaHHW3AI[MOHHU
aCTIeKTH, KAaKTO ¥ HW3TPAKIAHCTO HA CHCTEMa 3a KOPIIOPATHBHO YIPABICHUE, OCHTYpsBaIla
MIPO3PAaYHOCT U OaTaHC MEXI1Yy UHTEPECUTE Ha PA3IMUYHUTE CTPAaHU. AKIIEHTHT € BhPXY pa30oupaHeTo,
4e MPEeXBBHPIISHETO HAa COOCTBEHOCTTA HE € CaMO FPUIUYECKO JCUCTBUE, a CTPATEeTHYECKH MPOIIeC,
KOWTO ompenenst Obaemniara >XA3HECIMOCOOHOCT Ha (aMUIIHOTO NPEANpHUATHE. 3aKITIOUYECHUETO
W3THKBa, Y€ J00pe CTPYKTypUpaH W TPO3pavyeH Mpolec Ha TpaHchep € mpemrnocraBka 3a

ABJITOCPOYHA CTaOUITHOCT U YCTOI‘/JI‘{I/IBO pa3sBUTHC.

Preparing the Family Business and Transfer of Managerial Control: Ensuring Sustainable
Development of Family Enterprises

Abstract

This chapter examines the transfer of ownership as the final and often most complex stage in
family business succession. It analyzes the different forms of ownership and their impact on
management and enterprise sustainability. The discussion highlights key risks such as conflicts
among heirs, lack of a clear vision for the company’s future, and insufficient preparation for the
financial independence of retiring owners. The need for a well-designed ownership transfer plan is

emphasized, encompassing legal, financial, and organizational aspects, along with the establishment
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of a corporate governance system that ensures transparency and balances the interests of all parties
involved. The transfer of ownership is presented not merely as a legal act but as a strategic process
that defines the future viability of the family business. The chapter concludes that a structured and

transparent transfer process is a prerequisite for long-term stability and sustainable development.

Vil. IYBJIMKYBAHU YHUBEPCUTETCKH YYEBHHUIIM U YYEBHU IOCOBUSA/
ITOMAT AJIA

VII. PUBLISHED UNIVERSITY TEXTBOOKS AND TEACHING MATERIALS/
MANUALS

Kuuesa, T., & Kepezuees, H. (2019). Ynpasnenue na aymcopcunza u cyoKoHmpaxkmopcmeomo.

Asanzapo Ilpuma. ISBN 978-619-239-268-0. (er1asu nema, wecma u ceoma)

Pesrome

VY4eOHUKBT Npeiara CHCTeMaTH4EeH Mperje]l Ha ayTCOPCUHTa U CYOKOHTPAKTOPCTBOTO KaTo
KJIIOYOBU YIIPABJIEHCKU NPAKTUKH, KOUTO OKa3BaT BCE IO-CHJIHO BIIMSHUE BBPXY Pa3BUTHUETO U
KOHKYPEHTOCIIOCOOHOCTTa Ha CHBPEMEHHHTE NpeAnpusTHs. Pasrienanu ca HUCTOpPUYECKHUTE
MPEIIOCTABKY 32 BB3HUKBAHETO MM, PA3IUYHUTE CTPATETUYECKH U OPTaHU3AIIMOHHNA MOJIEITH, KAKTO
U BIMSHMETO Ha II00aIM3alMATa M TEXHOJOTHUHUTE MPOMEHU BbPXY H3HECEHHUTE JEHHOCTH.
ITpencraBenu ca ocobenocture Ha o¢mopunra, UT u HR ayrcopcunra, kaTo ce mocrtaBst akIeHT
BBPXY BB3MOKHOCTHTE U PUCKOBETE, KOUTO T€ HOCST 3a OM3HEca.

B rnaBu 5, 6 u 7 ce oOpbIllla BHUMaHUE Ha KIIOYOBHU ACMEKTH HAa CYyOKOHTPAKTOPCTBOTO —
HEroBaTa CBIIHOCT U XapaKTepUCTHKH, (pakTopuTe 3a M300p HA MOAUBIIBIHUTENN M YCTOHYHMBO
NapTHBOPCTBO, KAKTO M HOPMATHUBHATa paMKa, B KOATO TO (YyHKUMOHMpA. B Te3u paznmenu ce
u3cienBaT omle KiIacu(UKAUUTEe HAa CYOKOHTPAKTOPCKHUTE MPAKTHKH W BIUSHHETO MM BBPXY
BEPUTUTE HAa CTOWHOCTTA, KaTO CIEIHAaJCH aKIEHT € MOCTaBeH BbPXY MHIYCTPUATHUTE KIbCTEPU
Karo cnenuduyHa opMa Ha KoolepupaHe U HHCTPYMEHT 3a PErMOHAIHO Pa3BUTHE.

Y4eOHUKBT CbhbUeTaBa TEOPETHUHU KOHIENIUU C MPAKTUYECKH HACOKH U TPUMEpPU OT
Obarapckara U eBporeiickara Ou3Hec nIpakThka. B pe3ynTar Toil cityku eJHOBpeMEHHO KaTo yueOeH
pecypc 3a CTyIEHTH W Karo MPaKTHYECKO pPBKOBOJACTBO 3a MEHHUDKBPU H TpEIIpUeMadH,
IpeJylaranio IsUIOCTEH TOTJe]l BbpXY YIPaBICHUETO HAa ayTCOPCHHTAa M CyOKOHTPaKTOPCTBOTO B

yCJIOBUATA HA CbBPCMCHHATA UKOHOMMKA.
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Management of Outsourcing and Subcontracting

Abstract

The textbook provides a systematic overview of outsourcing and subcontracting as key
management practices that significantly influence the development and competitiveness of modern
enterprises. It examines the historical foundations, various strategic and organizational models, and
the impact of globalization and technological change on outsourced activities. The analysis also
includes the specifics of offshoring, IT and HR outsourcing, with particular emphasis on the
opportunities and risks these practices create for businesses.

Chapters 5, 6, and 7 focus on essential aspects of subcontracting — its nature and
characteristics, the factors influencing subcontractor selection and sustainable partnerships, as well
as the regulatory framework within which subcontracting operates. These chapters also explore
classifications of subcontracting practices and their impact on value chains, with special attention
given to industrial clusters as a distinctive form of cooperation and a tool for regional development.

The textbook combines theoretical concepts with practical guidance and examples from
Bulgarian and European business practice. As such, it functions both as a valuable academic resource
for students and as a practical guide for managers and entrepreneurs, offering a comprehensive view

of outsourcing and subcontracting management in today’s economy.

Kepesues, H. (2023). Coyuanna omzo060pHoCcm HaA MAJIKU U CPEOHU RPEORPUAMUA: PBKOBOOCH 80

3a unmezpupane 6 ynpaenenuemo. Cogpua: Uzoamencku komnaexc - YHCC

Pesrome

Y4eOHOTO momarano € NpakTUYeCKO pbKOBOJICTBO, HACOUEHO KbM MOJIIOMaraHe Ha MajKuTe
u cpeauure npeanpustus (MCII) B mpolieca Ha MHTErpHpaHe Ha KOpPIOpaTHBHATa COLMAJIHA
otrroBopHocT (KCO) B ympaBineHHETO M CTpaTeTMUYeCKUTe MM pelleHus. B ocHoBata My crou
KOHLEMNIMATA 32 Ch3/1aBaHE HA CIIOJIEJIEHA CTOMHOCT — ChUeTaBaHe Ha MKOHOMHYECKHTE IIeJId Ha
OM3HEeca C OYAaKBaHUATA HAa 3aMHTEPECOBAHMTE CTPAHU U 001IECTBOTO. ChABPKAHUETO BKIHOYBA
aHanu3 Ha chinHocTTa U ocobeHocture Ha KCO B xoHTekcTa Ha MCII, chbCTOSIHMETO Ha COLMAIIHO
OTrOoBOpHATa MpaKkTUKa B bearapus, npuHIMNuUTE Ha MexayHapoauus cranaapt [SO 26000 u nqpyru
MEXIYyHapOAHU UHULIMATUBHU, KAKTO U KOHKPETHU Hacoku 3a uHTerpanus Ha KCO B ynpaBieHHeTo.
3HauYMMO MSICTO € OTJIEJI€HO Ha Ka3yCu U MPUMEpH OT NMPaKTUKATa, WIIOCTPUPAILN PEATHU TOIXO0IU
Ha OBJATapcKH W UYXKACCTPAHHU Mpeanpuatus. PHKOBOJACTBOTO € MpeaHa3HAYeHO KaKTO 3a
cobcTBeHUIN U MeHU Kb Ha MCII, KOUTO THPCAT MPAKTUYECKH PEIICHUS 32 YCTOIHUNBO Pa3BUTHE,

TaKa W 3a CTYACHTHU I10 YIIPaBJICHUC U OousHec AAMUHUCTpAl M.
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Corporate Social Responsibility of Small and Medium-Sized Enterprises: A Guide for
Managerial Integration

Abstract

This textbook is a practical guide designed to support small and medium-sized enterprises
(SMEs) in integrating corporate social responsibility (CSR) into their management and strategic
decision-making processes. At its core lies the concept of creating shared value—aligning business
economic objectives with the expectations of stakeholders and society. The content covers the essence
and specific features of CSR in the context of SMEs, the state of socially responsible practices in
Bulgaria, the principles of the ISO 26000 international standard and other global initiatives, as well
as concrete guidelines for embedding CSR in management. Special emphasis is placed on case studies
and practical examples illustrating real approaches adopted by Bulgarian and international
enterprises. The guide is intended both for SME owners and managers seeking practical solutions for

sustainable development and for students in management and business administration programs.
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