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Cmamuu u cmyouu, UHOeKCUparu 8 Opyeu MesucOyHapoOru 6asu OaHHU ¢ HAYYHA UHGopmayus,
nyONUKYBAHU 8 HAYYHU CHUCAHUL:

1. Amnreisos, C. (2024). IIpoeKT MEHUIKMBHT - ONITUMAJIEH MOJXO0/1 IPH
auBepcupuIUpaHe B THProBCKUS OM3HEC M Ma3apa HA HeJABUKMMUTE UMOTH.
HenBu:knmu umortu u 0usnec, 8(1), 34-41.
https://realestatejournal-bg.org/arhiv/2024/tom-8-1/32-balgarski/arhiv/tom-3-3/435-tom-
8-1-4 [7191]
https://research.ebsco.com/linkprocessor/plink?id=1b056f4c-c2f7-3370-ae68-
f902¢1730511
https://www.ceeol.com/search/article-detail ?id=1255254

Pe3rome: Ta3u craTus pasmiexa CiI0KHATa Cpeia, B KOSITO ThPrOBCKUTE OPTaHU3alluyi U OU3HECHT
C HEIBWXMUMM MMOTH TpsOBa Ja ce pa3BUBAT JHeC. T OmUCBa HAKOM OT TPYAHOCTUTE, KOUTO
CBII'BTCTBAT ThPrOBCKUS OM3HEC U [1a3apa Ha HEJBM)KUMU UMOTH, B CbCTOSTHHE Ha Bb3CTAHOBSIBAHE
Ha orHouleHusaATa B 1ocT-COVID cpena u  u30yXHaIM MEXIYHApOIHU KOHQIIUKTH.
JluBepcudukanusaTa ce pasriexaa Karo eJHa OT Bb3MOXKHUTE CTPATEruu 3a pacTexX. AKICHTBT €
[IOCTaBEH BBPXY Bb3MOKHOCTTA, YPE3 METOIUTE Ha YIpPABICHHE Ha MPOEKTH, Ja C€ Ch3Aajar
ONITUMAJTHU YCIIOBHSI 32 NpOydYBaHe, pa3OupaHe, pa3BUTHE W JUBEpCU(UKAIMS HA THPTrOBCKUS
OM3HEC U MPeATIOKEHUATA Ha 1a3apa Ha HEABM)KUMHU UMOTH.

KarouoBn AYMMU: YIIPABJICHUC Ha MPOCKTH; HEABUKUMH HMOTH, ,Z[I/IBepCI/Iq)I/IKaHI/ISI; TbProBCKa
OopraHu3anusa

Abstract: This article examines the complex environment in which commercial organizations and
the real estate business have to develop today. It describes some of the difficulties that now
accompany the commercial business and real estate market, in the state of recovering relations in
a post-COVID environment and international conflicts have erupted. Diversification is considered
as one of the possible growth strategies. Emphasis is placed on the possibility, through the methods
of Project Management, to create optimal conditions for research, understanding, development and
diversification of the commercial business and the offers on the real estate market

Key words: project management; real estate; diversification; commercial organisation

2. Amwnrenos, C. & Bapec, A. (2024). CTpaTeru4yecku ajJTepHATUBH Npel He3aBUCUMHUTE
ThProBCKH 00eKTH 32 0bp30000poTHH cToku. Hayunu tpynose Ha YHCC, (5), 107-126.
https://unwe-research-papers.org/bg/journalissues/article/11648 [7104]
https://www.ceeol.com/search/article-detail ?id=1320749

Pe3rome

TpaI[I/ILII/IOHHI/ITC ThpProBUU HaA 6’Lp30060pOTHI/I MMPOAYKTHU, HApUYIAHHU OIIC HE3aBUCUMHU THhPIroOBIH,
CC UBIMPAaBAT Mpea CCPUO3HU 3aTPYAHCHHUA B pa60TaTa CH, OCHOBHO IMPCAN3BUKAHU OT CHUJIHATa


https://research.ebsco.com/linkprocessor/plink?id=1b056f4c-c2f7-3370-ae68-f902c1730511
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€KCIIaH3Ms Ha MpeACTaBUTEINTEe Ha MojepHaTa Thproeus. llenta Ha cryausta € mo-go0poTo
pa3zbupaHe Ha MPUUMHUTE 32 TOBA, KAKTO U U3SICHSBAHE HAa B3MOXKHOCTHUTE IpeJl TSIX 3a MO-100po
Mpe/ICTaBsHE U 3a MpeAepuHIpaHe Ha ThPrOBCKOTO UM MpeiokeHue. B cryausTa ce u3non3par
craructudecku ganau or HCU, mpernenm Ha iwmreparypa, pasriexnuania (GopmupaHeTo Ha
pa3IYHUA KOHKYPEHTHH MIPEIUMCTBA, MPAKTUYeCKH HaOmroAeHus 1 ananu3u Ha UITU. Pasrnexna
Ce caMo THProBUs ¢ GU3HUECKU OOCKTH, KAaTO METOIBT BKIIFOUBA EKCIIEPTCH aHAIU3, TECOPETHICH
CUHTE3, Tpa)ueH METOJl U HAOIIOEHUS OT ThProBcKkaTa npaktuka. OCHOBHUTE M3BOJU Ca, 4e
HE3aBHCUMUTE THPrOBIM UMAT PA3JIMYHU ANTEPHATHBH 3a NpeAepUHHpaHE HA MA3apHOTO CU
MPUCHCTBUE, KATO IPUIIOKAT €]IHA WU TIOBEYE OT IOCOYEHUTE HACOKHU.

KarwouoBn AYMU: MOJICpHA ThbProBusd, TpaAulMOHHA ThPTOBUA, HC3aBUCHUM ThPTOBCIL, CTPATCI U,
OBP3000OPOTHH CTOKHU

Abstract: Traditional traders of fast-moving consumer goods, also called independent traders, are
facing opportunities before them for better performance and for redefining their commercial offer.
The study uses statistical data from the National Statistics Institute, a review of literature
examining the formation of various competitive advantages, practical observations and analyses
of IME. Only trade with physical objects is considered, and the method is expert analysis,
theoretical synthesis, graphical method and observations from commercial practice. The main
conclusions are that independent traders have different alternatives for redefining their market
presence by applying one or more of the indicated guidelines.

Key words: modern trade, traditional trade, independent trader, strategy, fast-moving consumer
goods

3. Amnrenos, C. (2025). IIpequ3BuKaTe/ICTBAa NPU NMPUOOIIABAHETO HA HOBONIPHI00MTH
ThPrOBCKH 00€KTH KBbM /IeiicTBaIa BepUra Mara3uHu 3a 0bp30000pOTHH MPOAYKTH.

Heapuxumu HMOTH & busnec, 9(4), 202-2009.
https://www.realestatejournal-bg.org/arhiv/2025/tom-9-4/32-balgarski/arhiv/tom-3-3/537-
tom-9-4-4

[9969]

https://research.ebsco.com/linkprocessor/plink?id=84f14acb-932e-312b-8144-
aal1282342163

https://www.ceeol.com/search/article-detail7id=1404045

Pe3rome: KitrouoBuTe Momisu oT pa3mimpsiBaHEToO B cekTopa Ha Obp3ooboporHute ctoku (FMCGQG)
BKJIFOUBAT JOCTBHII 0 HOBU KIMEHTCKM 0a3M, HaMaJleHa Ia3apHa 3aBUCHUMOCT OT CHenu(UIHU
PETMOHH MM pa3BUTHE HA KOHKYPEHTHUTE, IOBUIIIEHA pa3[I03HABAEMOCT Ha MapKara U NoA00peHH
MKOHOMUH OT Maimaba. YCHemHOTO HMHTerpupaHe Ha HOBOINPHUIOOUTH Mara3uHH H3HCKBa
CTPYKTYpUpaH IMOJXOA 3a MPEoJOoJsIBAaHE Ha MPENATCTBUS KaTo yHU(UIMpaHe Ha cOPTyepHU
CUCTCMHU, JIOTUCTUYHHU adalTalny, OUEHKNW Ha HCABWKXHUMU UMOTH, CTAHAAPTH 3a O6CJ'Iy}KBaHe nu
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yHubUIUpaHe Ha MbpYaHIaii3uHra U oOpMIICHHETO Ha Mara3uHuTe. EAUH oT Haii-cloXKHUTE U
MPOIBJIKABAILIN ACIIEKTH € ChIVIACYBAaHETO HA KOPIIOpATUBHATA KyATYpa, ONEPATUBHUTE CTaHJAPTH
U ympaBieHHeTo Ha paboTHara cuia. [IpoyuBaHeTo ChIIO Taka MoayepTaBa 3HAYCHHUETO Ha
MpeIBapuTeHATa TPOBEpKAa MpeAu NpuaoOuBaHe, KaTo ce B3eMar NpeABua (UHAHCOBHUTE
pe3yaTaTtd, KOHKYPEHTHOTO IMO3UIMOHHMpaHe u mpaBHUTE (akropu. OcBeH ToBa ce 00CHKIA
poyiAiTa Ha JUTHTAIM3AIMATA, ABTOMAaTU3alMATa M JIEWHOCTUTE Cjel NpUA0OMBaHETO 3a
MOBUIIIABaHE HA €()EKTUBHOCTTA. YCTOMYUBHUAT PACTEK B THProBHUsTAa Ha APeOHO M3UCKBA JT00pe
IUTAaHUPaHA U MOJIKPENeHa C PECYPCH CTPATErusi, KbJIETO Pa3IIUPSBAHETO HE € MPOCTO aMOUIus, a
OCHOBEH CTHJIO Ha IBJITOCPOYHHUS YCIIEX.

KawuoBu aymm: pasmmpsiBane; Tbprosus Ha apebno; FMCG, mporec; MeCTONoJI0XKeHHE,
JIOTUCTHUKA, BE€pUra MmarasuHu

Abstract: Key benefits of expansion in FMCG include access to new customer bases, reduced
market dependency on specific regions or competitor development, increased brand recognition
and improved economies of scale. Successful integration of newly acquired stores requires a
structured approach to overcome obstacles such as software system unification, logistical
adaptations, real estate assessments, service standards and the unification of merchandising and
store layouts. One of the most complex and further ongoing aspects is aligning corporate culture,
operational standards and workforce management. The study also highlights the importance of
pre-acquisition due diligence, considering financial performance, competitive positioning and
legal factors. Additionally, it discusses the role of digitalization, automation and after acquisition
activities in enhancing efficiency. Sustainable growth in retail requires a well-planned and
resource-backed strategy, where expansion is not just an ambition but an essential pillar of long-
term success.

Key words: expansion; retail; FMCG, process; location; logistic; store chain

Jloxnaou, nybauxysanu ¢ cOOpHUyU 0m HaAyyHU KOHGepenyuu.:

1. AnresoB, C. (2020). KoHKypeHTOCHOCOOHOCT ¥ HMHOBAllUM B ThHProOBUMATA.
HNudppacrpykrypa & Komynukauuu, 9 (15), 127-131. [7500]
https://faculties.unwe.bg/Uploads/Infra/%D0%93%D0%BE%D0%B4%D0%B8%D0%B
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Pe3rome. HaCTOHH_IOTO H3JIOKCHHUEC HMa 3a LS Ja NpCACTaBU HAPACTBAIIOTO 3HAYCHHUC HaA
BHCAPABAHCTO HA MHOBAIIMU B ThbProOBHATA C 6’Bp30060p0THI/I CTOKH. Pa3rne>1<)1aT CC KOHKPCTHH
HOBOBBBCIACHUA, JOKa3aJlkd CBOsTA e(l)eKTI/IBHOCT. ITocrostHHO yBE€In4daBaliaTa C€ KOHKYPCHIINA
MCXKAY TBPTOBHUTC Ha 6T)p30060p0THI/I CTOKM H3HCKBa OT TAX OINTHUMH3UpPAHC Ha PYTUHHO
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MOBTApAIIUTE CC OI€palliii B THProBCKUA IIPOLEC. OHTI/IMI/ISI/IpaHeTO Ha pa6OTHI/I IIponecu,
ABTOMATU3HUPAHCTO Ha OICpalUUTE, CIIMMHUHHPAHCTO Ha I'PCHIKUTE, NOIMYCKAaHM B IIpoLECa Ha
OoIri€parvuBHATa pa60Ta, AOIPpHUHACAT 3a OITHUMallHa pa3xXxoaHa CTPYKTypa M CBOTBETHO II0-
BHUCOKOKOHKYPCHTCH IMPOAYKT.

KurouoBu nymm: xoHkypeHntocnocooHoct, nHoBanuu, FMCG — (fast moving consumer goods) —
0bp30060opoTHH cToku; CRM — Customer Relationship Management

Abstract. The purpose of this scientific report is to present the increasing importance of
implementing innovations at the FMCG industry. At the report are mentioned the most common
innovations at FMCG, which proved increasing of the efficiency. The permanent increase of the
competition between the traders demands from their side to make any effort in optimizing routines
at the operational process. The optimization of work processes and eliminating human-factor
mistakes makes the trader cost efficient and more competitive.

Keywords: competition, innovations, FMCG, efficiency, CRM.

2. "HHoBauuu, mpeInpHeMayecTBO M JUTUTAJHA TpaHcopMauus B THProBusTa C
0bp3oodoporHu cToku' ISSN 2815-2719

https://karti.unwe.bg/upload/bf9aa7a3-89ef-43¢3-9112-5be44a80261f.pdf

Pe3iome: TwproBusita ¢ Obp3ooboporHu ctoku (FMCG) e eaun oT Hall-IMHAMUYHHUTE U
KOHKYPEHTHU CEKTOPH KaKTO B riio0aqHaTa MKOHOMHUKA, Taka U y Hac. B bwarapus, ta3u cdepa
Ha THPTrOBCKH OTHOIICHUS C€ MHTEH3U(UIIMpa O0COOCHO CHJIHO C HABJIM3AaHETO HAa OBJITapCKUS
razap Ha YyXJIECTpaHHUTE NPOAYKTH U HOy-Xay. B TO3M 110 CKOpO «aHaJOrOB CEKTOp»,
YCHENIHOTO BHEAPSIBaHE HA JUTMTAHA TEXHOJOTUM U aBTOMATU3UPAILNA CUCTEMHU MPONPABS MBTS
KbM TIO-BUCOKa €(EeKTHUBHOCT, IO-BUCOKA KIMEHTCKA YIOBIETBOPEHOCT M MO-EPEKTUBHO
ynpaBieHue. THBECTUIIMHUTE B IUTUTATM3UPAHE HAa ThPTOBUATA HA APEOHO MO MPOABIKEHNE HA
[eHsl BT Ha CTOKAaTa — OT MPOU3BOJIUTEN JO MOTPEOUTEN, BOAAT 10 €PEKTUBHU MPOMEHH B
HayWHa, IO KOWUTO JUCTPUOYTOPUTE U THPrOBIUTE YNPABIABAT CBOUTE TIPOLECH U
B3aUMOJICHCTBAT KaKTO MOMEXIY CH, TaKa U ¢ KpallHWUTEe KJIMeHTU. Jlururannara Tpanchopmarus
€ HEOTMEHHMMa, TS C€ TpEeBbpHAa B KIOUYOB (aKTOp 3a IMOBHINIABaHE Ha €(QEKTHUBHOCTTA,
YCTOMYMBOCTTA U KOHKYPEHTOCIIOCOOHOCTTA Ha ThPTOBCKUTE OpTraHU3AIIHH.

KiaouoBn jaymu: UWHOBAaIMM, [IWTHTANU3allks, THProBusi, OBP3000OPOTHU MPOIYKTH,
e(EeKTUBHOCT.

Summary: Trade in fast-moving consumer goods (FMCG) is one of the most dynamic and
competitive sectors both in the global economy and in our country. In Bulgaria, this sphere of trade
relations is intensifying particularly strongly with the entry of foreign products and know-how into
the Bulgarian market. In this until recently "analog sector", the successful implementation of
digital technologies and automation systems pave the way to higher efficiency, higher customer
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satisfaction and more effective management. Investments in the digitalization of retail trade along
the entire path of the product - from producer to consumer, lead to effective changes in the way
distributors and traders manage their processes and interact both with each other and with end
customers. Digital transformation is irreversible, it has become a key factor for increasing the
efficiency, sustainability and competitiveness of commercial organizations.

Keywords: innovation, digitalization, trade, fast-moving products, efficiency

3. AwmrenoB, C. (2025). TexHosioruu B yNnpaB/jieHHETO HAa JIOTUCTUYHUTE CHUCTEMH B
cepara Ha THProBusiTa ¢ 0bp30000poTHHU NPOAYKTU. B UHOBaUM, YCTOMYNBOCT U
TEXHOJIOTHH B JIOTUCTHKATA U Bepurure Ha JocTaBku: COOpHMK ¢ AoKJaau oT 14-Ta
HAy4YHa KOH(epeHIHUsl MO JOrUCTUKA M yINpaBJjieHHe HA BepUrara Ha J0CTABKHUTE,
nposeaena B YHCC, 28 oxromBpu 2025 r. (c. 215-222). Codusi: AxaaeMH4HO
uznareacTso - YHCC. [10101]
https://www.ceeol.com/search/chapter-detail?id=1412145

Pe3ome: B ThproBusita ¢ 6up3oo6oporaute croku (FMCQG) HacuTeHaTa KOHKYypeHTHa cpeja
M3HCKBA BHE/IPSIBAHETO HA aBAHTApAHU U MHTETPUPAHU TEXHOJOTUYHU PEIEHHs 3a IOCTUTaHe Ha
e(eKTUBHO YIpaBJICHHWE HA BepUraTa 3a JOCTaBKU. TEXHOJOTHYHHUAT HPOrpec MO3BOJISABA HA
KOMITAaHUUTE J]a YIpPaBIABaT MO-J00pEe CTOKOBHTE CH 3alacH, Ja CIEOSIT ThPCEHETO B PEaiHO
BpEME U Ype3 ONTUMM3AIMK J]a HaMaJlsiBaT ONIEpaTUBHUTE pa3Xoau. BHeapsBaHETO Ha AUTUTAIIHU
MHCTPYMEHTH OCHUTypsiBA KOHKYPEHTHO TMpPEAMMCTBO Ype3 YCKOpsIBAaHE Ha NPOLECUTE U
HaMaJisiBaHe Ha YOBEILKUTE Tpeliku. JIOKIaabT LeNu J1a IPe0CTaBu CUCTEMaTU3HUpaH Iperie]] Ha
HSIKOU aKTyaJIHUTE TEXHOJOTMH U TAXHOTO BB3ICHCTBHE BbPXY YIIPABICHUETO HA JIOTUCTUYHUTE
cucremHu B cekropa Ha FMCG.

KuarouoBu nymu: noructuka, FMCG, ERP, WMS, SCM, edextuBHoCT

Abstract: In the fast-moving consumer goods (FMCG) industry, the intense competitive
environment requires the implementation of cutting-edge and integrated technological solutions to
achieve effective supply chain management. Technological progress allows companies to better
manage their inventory, monitor demand in real time and reduce operating costs through
optimization. The implementation of digital tools provides a competitive advantage by
accelerating processes and reducing human errors. The report aims to provide a systematic
overview of some current technologies and their impact on the management of logistics systems
in the FMCG sector.

Keywords: logistics, FMCG, ERP, WMS, SCM, efficiency
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