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1. Monorpadun:
CrosinoBa, IIB. /lurutasnara tpancpopManusi HA YOBELIKHTE pecypcu —
(¢akTOop 3a NOBHIIABAHE KOHKYPEHTOCHOCOOHOCTTA HA OpraHHM3alMHTe,

Codus, ABanrapa [Ipuma, 2019, ¢.204

[MudppoBuzanusaTa Ha HUKOHOMHMKATa € Heuz0ekHa Ha (OHa HA TEXHOJOTMYHOTO
pa3BUTHE U HAMA KaK IPOMEHUTE Jja HE CE OTPA3AT CUIHO BbPXY MEHUIKMBbHTA HA KOMIIAHUUTE
U pelleHusiTa, KOUTO Te TpsOBa na B3emar. MHQopmanmoHHaTa peBOMIONMS OTOENs3Ba
CTpaTEerMyecKOTO 3HAYeHHE Ha WHTETPUPAHETO HAa HH(MOPMAIMOHHU CHUCTEMH, KOUTO Ja

IMO3BOJIAT HA KOMIIAHUUTE A MOJYyYaT U MOAABPKAT KOHKYPECHTHO IMPECAUMCTBO. B CIICACTBHUEC



Ha rio0anu3anusaTa, MHOTO OT OapuepuTe 3a BIM3aHE W peryjaliuTe, KOUTO 3allMTaBaxa
bupMu U 1enM CeKTOpH oTmagHaxa. KOHKypeHIHMsATa He € MPOCTO BHTPEIIHA, a BKIIIOYBA
KOMIIAHUM OT LS CBIAT. BB3X0ABT HaA IUIMTANM3alMATa, Cb3JaBa MOMEHTAJIHU
MH(OPMALIMOHHY MOTOLM W MPaBH MPUBJIEKATEIHUTE BH3MOXHOCTH MO-BUIUMHU 32 MOBEUE
Urpadu, a pecypcure, KOUTo ca HeoOXOoIuMHU, 3a Jla THU ClelBaT, MOo-J0CThIIHU. Beuuku Tesn
JUHAMMKU [TPaBsIT MHOT'O TPYAHO 33 IbP’KaHETO HA KOHKYPEHTHO IMPEAUMCTBO 3a JbJIBI IEPUOJL
OT BpeME.

HecpMHeHO nururanuzanusTa ce oTpas3siBa M BbpPXY YIPABICHUETO HA YOBEIIKUTE
pecypcu, Thil kaTo u3nckBa HoBM HR xommnereHinu, HoBu (hopMHU Ha 3a€TOCT M I'bBKaBU HR
npouecu. HR-pT Beue e Hemo, kKoero ce ciyuBa "oTBbH HaBbTpe"', T.e. HR mpaxtukure
OTrOBapsAT Ha MPOMEHSILUTE C€ BBHIIHU YCIOBHUS (HAIpHUMEp COLMAIHHU, TEXHOJIOTMYHU
TEHJICHIIMH) ¥ BHHILHYU 3aUHTepecoBaHu aula. Jlokato npeau HIKOJIKO TOAMHU (DYHKIIMUTE Ha
YOBEILIKUTE PECYpCU CE€ pa3leisaT Ha OCHOBHA WM TpaH3aKIMOHHA paboTa, U3BBPIIBAaHA B
LEHTPOBE 3a YCIYrd (HampuMmep aJMUHUCTPATUBHU NPOLECH, CBBP3aHU C HAEMAHETO,
00ydYEHHETO | 3aIIAIAaHeTO) U Ha CTpaTernyecka WM TpaHCPopMaIMoHHa paboTa, KOsTO Ce
noemamie OT BbTpemHM HR-u (Hampumep cBbp3aHM C TajaHTa, JUIAEPCTBOTO U
opraHmzainusTa), AHec padoTara B MHOTO OT Te€3U OOCITYXBallld IEHTPOBE € CBbpP3aHA C
M3II0JI3BAHETO HA TEXHOJIOTHH KaTO M3KYCTBEH MHTEJIEKT W/MIHM pOOOTH, TaKka Y€ T€3H YCIIyTH
CE€ aBTOMATU3UPAT U CE MPABST BCE M0-YECTO BHTPE B OpraHu3anusaTa. Te3u npoMeHu mpaBsaT
HR ¢ynxnusra noseue ¢ ¢pokyc Bbpxy Ou3Hec edekra, oTkoakoTo Bbpxy HR neitHocture.
Taka nurutanuzanuara B HR ce orpassiBa B clieTHUTE HANIPaBICHUS:

- B obOmactTa Ha €EeKTUBHOCTTA, IPU KOATO HACTOSIIMTE MPAKTUKU B 00JaCTTa Ha

YOBEILIKUTE PECYPCHU CE€ OCHIIECTBABAT C TOMOIITA HA TEXHOJIOTUH;

- B oOnacrra Ha HHOBaLMUTE, Ipu KoeTo HR TexHonoruute no3BosisiBaT HOBaTOpCKa
pabora B oOnacTTa Ha YOBEIIKUTE pPECYpCH, CBBbpP3aHAa C KOMYHHKALUATA,
YIPaBIEHUETO Ha MPEACTABSIHETO WK M10100pa;

- BBB Bpb3Ka C aHaJM3MpaHaTa MHPOpMAIUs, IPU KOETO TEXHOJOTHUsATa MO3BOJISBA
M0-33TbJI00YEHU aHAIU3H U OLIEHKHY;

- 10 OTHOILIEHHE Ha O0eIuHSBAILATa POJI HA TEXHOJOTMUTE, KOMTO IO3BOJISIBAT
CMOEISTHETO Ha 3HAHUS J]a CTaBa MHOTO 10-0bP30 U e(hEKTUBHO.

B Ta3su Bpb3ka mesdaTa Ha Hacrosmiata MOHOrpadus € Ja ce MPeACTaBsIT BOJCIINUTE

KOHUEMNIUH 3a AUTUTAIN3alNs U JUTUTAIHA TpaHcPopMalis Ha YOBEUIKUTE PEeCcypcH, 1a ce
pa3paboTu METOIMKa U MPOBEJE MU3CIeIBaHe cpejl ObIrapcki KOMIAHMU 32 OLIEHKA Ha TOBA

paBHUIIIC. HpOI/I3TI/I‘-IaIJ_II/ITC OT Ta3u 1ICJI 3a1a4H Ca.



e Jla ce nepuHUpAT NOHATUATA AUTUTAINU3ALMS U JUTUTAIHA TpaHchopmanus;

e Jla ce onpezaeny BAUSHUETO Ha IUTUTAM3ALUATA BBPXY OM3HEC cpelara;

e Jla ce OLICHU BIMSHUETO HA IUTUTAIN3ALUATA BBPXY MEHUDKBPUTE HA KOMIIAHUUTE;

e Jla ce onpeneny BAMSHUETO HA AUTUTAIU3ALMTA BBPXY CIIY)KUTEIUTE HA KOMIIAHUUTE;

e Jla ce u3bepe IUrHTAIHA CTPATETHs, BOJCIIA 10 MOBHUIIICHHE KOHKYPEHTOCIIOCOOHOCTTA

Ha KOMITAHUUTC.

OGeKT Ha M3cieaBaHe B MOHOTpa(uUATa ca 3HAUUTEJICH Opoil OM3HEC OpraHu3aluy OT
pa3nuuHu cepu Ha ICHHOCT, OIepUpald Ha TEPUTOPHUATA HAa CTPaHATA.

IIpeamer — ca METOIMYECKUTE W TPWIOKHU ACIEKTH CBBP3aHU C IOBUIIABAHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha OpTaHU3allMHUTE Ype3 MpujlaraHe Ha AUTHUTAIHA CTPATErHs IO
OTHOIIICHHE Ha YOBEIIKUTE PECYPCH.

Tezata Ha wu3CJeABAHETO €, Ye INPWIATAHETO HA WMHOBATUBHMU IIOJIXOAU B
YIIPaBJIEHUETO, KaTO AUTUTAITHATA TpaHC(HOpMAIKs Ha YOBEIIKUTE PECYPCH, Ch3aBa Ma3apHU
npeauMcTBa Ha (pupMHTEe, KOUTO TH M3IMON3BaT. BepHOCTTa Ha Te3aTa ce M3cieqBa upe3 TpU
XHUIIOTE3H.

e Xunoreza 1: CpiuecTByBa 3aKOHOMEpHAa Bpb3Ka MEXIy MpUJIaraHeTo Ha

IUTHTANN3AIMS B YIPABICHHETO U BUCOKH PaBHUIA HA KOHKYPEHTOCIIOCOOHOCT.

e Xunore3a 2: CpluecTBYBa 3aKOHOMEPHAa Bpb3Ka MEXKIYy AWTHTAIM3alMATAa Ha

YOBEIIKUTE PECYPCH M NMOBUIIIEHATA IIPOU3BOIUTEIHOCT Ha CIIYKHUTEIUTE.

e Xunote3a 3: B ycnoBus Ha AuruTamHa TpaHCOpMalus Ha YOBEIIKUTE PECypcu ce

NOBHIIaBa €(h)eKTUBHOCTTA U €(PUKACHOCTTA HA OpraHU3aLUsATA.

OrpaHu4eHnst — HACTOSIIIIOTO U3CJIE/IBaHE € OTPAHUYEHO 10 BpeMe, 00XBaT U MsICTO.

Hacrosmata moHorpadus ce 6a3upa Ha rojisiM o0eM JIMTEPATypHU U3TOUHUIIH, KaTo Ce
(dhokycupa BbpXy pa3IMIHUTE HHCTPYMEHTH, KOUTO KOMIIAHUUTE U3MOJ3BAT 32 PA3BUTHETO HA
HR oraena cu. [lon3ute or aururanHara TpaHchopMalys B YIPaBICHHETO HAa YOBELIKUTE
pecypcu, Bb3MOKHUTE OapuepH WM MPeIu3BUKATENICTBA, C KOUTO KOMIIAHUUTE TPpsiOBa Ja ce
cOJIbCKaT, TOKATO Ce MpeoOpa3yBar, ChIIO ca U3CIIECIBAHMU.

Paznenena e Ha Tpu wactu. IIppBa ri1aBa € ¢ TEOPETHYEH XapakTep M pa3KpHBa
CBILIHOCTTA HA OCHOBHUTE MOHATHUS — JUTUTATU3ALM, IUTUTATHA TpaHCHOpMAIHs, TUTUTATHA
CTpaTeTHH, MHCTPYMEHTH 3a IUTUTAIU3aIMs, TUTHTalHA TpaHCPOpMalus Ha YOBEIIKUTE
pecypcH, Bb3MOXKHOCTH 32 OOBBP3BaHE Ha JUTHTAIHATA CTPATETUsl ¢ OM3HEC CTpaTerusTa Ha

OpraHu3aIusITa.



Btopa rnaBa e ¢ MeroauueH xapakrtep. [IpencraBst mo-u3BECTHUTE CBETOBHU METOAUKHI
3a UBMCPBAHC PABHUIICTO HA JUTUTAIN3alHA U HA TAXHA 0asa ce H3BCXK]/a aBTOPOBAa MCTOAMUKA
3a HHTCIpHUpaHC Ha CTPATCrUATa 3a AUTHTAJIMU3AallMA Ha YOBCIIKHUTC PCCypCU B ousHec
CTpaTterusTa, Taka 4€ aa C€ OITHUMHU3HUPAT OIICPATUBHUTE HCI)'IHOCTPI, CBBpP3aHu C YyIIpaBJICHUC
Ha YOBCIIKHUTEC PECYPCH, Aa CC HAMAJIAT pa3X0odrUTE U IOBUIINAT IMIPUXOAUTE OT I[CI\/'IHOCTTa.

Tpera rnaBa € TpakTUYECKO U3CIIEIBAHE 32 PABHUILIETO HA JUTUTAIN3ALMS BbB BOJACIIU
OBATapCKU M 9y>KACCTPAHHU KOMIIAHWH, OTIEPHUPAIY HA TEPUTOPUATA HA cTpaHaTa. HarpaBenu
Cca U3BOAU U IPCIIOPBKHU 3a HO,I[06p}IBaHe Ha HeﬁHOCTTa UM U II0 HATATHIIHO UHTCTPHUPAHC HA
CBBPEMECHHU MHCTPYMECHTH 3a JUTdTaIN3alys HaA YOBCUIKUTE PECYPCU B I[eﬁHOCTTa HUM.

HR digital transformation - a factor for increasing the competitiveness of organizations

The digitalization of the economy is inevitable against the backdrop of technological
development and there is no way that changes will not have a strong impact on the management
of companies and the decisions they need to make. The information revolution notes the
strategic importance of integrating information systems to enable companies to gain and
maintain a competitive edge. As a result of globalization, many of the barriers to entry and
regulations that have protected businesses and entire sectors have been dropped. The
competition is not just internal, it involves companies from all over the world. The rise of
digitalisation creates instantaneous information flows and makes attractive opportunities more
visible to more players, and the resources needed to follow them more accessible. All these
dynamics make it very difficult to retain a competitive edge for a long time.

Undoubtedly, digitalisation also affects the management of human resources, as it
requires new HR competencies, new forms of employment and flexible HR processes. HR is
already something that happens "from the outside in," ie. HR practices respond to changing
external conditions (eg social, technological trends) and external stakeholders. Whereas a few
years ago, human resources functions were divided into core or transactional work performed
in service centers (for example, administrative processes related to hiring, training and
remuneration) and strategic or transformational work undertaken by internal HRs ( such as
talent, leadership, and organization), today, working in many of these service centers is
associated with the use of technologies such as artificial intelligence and / or robots, so these
services are automated and increasingly more often within the organization. These changes
make the HR function more focused on the business effect than on the HR activities. Thus,
digitalization in HR is reflected in the following directions:

- in the field of efficiency, where current human resource practices are implemented

through technology;



- in the field of innovation, where HR technologies enable innovative work in the field
of human resources related to communication, performance management or selection;

- in relation to the information analyzed, where technology allows for more in-depth
analyzes and evaluations;

- the integrating role of technologies that enable knowledge sharing to be made much
faster and more efficient.

In this regard, the purpose of this monograph is to present the leading concepts for
digitalization and digital transformation of human resources, to develop a methodology and to
conduct research among Bulgarian companies for evaluation at this level. The tasks resulting
from this are:

* Define the concepts of digitalization and digital transformation;

* To determine the impact of digitalization on the business environment;

* Assess the impact of digitalization on company managers;

* Determine the impact of digitalization on company employees;

* Choose a digital strategy that will increase the competitiveness of companies.

The subject of study in the monograph are a significant number of business
organizations from different fields of activity operating on the territory of the country.

The subject - are the methodological and applied aspects related to increasing the
competitiveness of organizations through the implementation of a digital human resources
strategy.

The research thesis is that the implementation of innovative management approaches,
such as the digital transformation of human resources, creates market advantages for the
companies that use them. The validity of the thesis is examined by three hypotheses:

* Hypothesis 1: There is a legitimate link between the implementation of digitalisation
in governance and high levels of competitiveness.

* Hypothesis 2: There is a legitimate link between the digitalisation of human resources
and the increased productivity of employees.

* Hypothesis 3: Under conditions of digital transformation of human resources, the
efficiency and effectiveness of the organization is increased.

Limitations - This study is limited in time, scope and location.

This monograph is based on a large body of literature, focusing on the various tools
companies use to develop their HR department. The benefits of digital transformation in human
resource management, the potential barriers or challenges that companies need to face while

transforming are also being explored.



It is divided into three parts. The first chapter is theoretical and reveals the essence of
the basic concepts - digitalization, digital transformation, digital strategies, tools for
digitalization, digital transformation of human resources, opportunities for linking the digital
strategy with the business strategy of the organization.

Chapter two is methodical in nature. Introduces the more well-known world-wide
methodologies for measuring the level of digitalisation, and based on them the author's
methodology for integrating the human resources digitalisation strategy into the business
strategy so as to optimize the operational activities related to human resources management is
reduced costs and increase operating income.

Chapter three is a practical study on the level of digitalization in leading Bulgarian and
foreign companies operating on the territory of the country. Conclusions and recommendations
have been made to improve their activities and to further integrate modern tools for the

digitalisation of human resources in their activities.

2. I'1aBM OT KOJIEKTHBHH MOHOTpaduu

2.1.CrosinoBa, llBerana. MHOBanMoHeH NOTEHIHA] Ha OBbJTapcKUTe OM3HeC
opraHu3anuu, naparpag ot MoHorpadus Ha Tema MHKoHOMHUKATa HAa
Boarapusa u EC — nayka n onsunec, ®C®, Codus, 2017, 116-130, ISBN 978-
954-644-975-7
VYnpaBieHHeTo Ha pa3BUTHETO Ha OW3HECA HECHMHEHO € eIWH OT Hal-BaXHUTE U
AKTyaJIJHU BBIIPOCK Ha pcajHaTra CTOIIaHCKa HeﬁCTBHTGHHOCT BbB BCiJdKa CBBPEMCHHA
ukoHOMHKA. To MOXKe Ja ce M3cielBa U MPOEKTHpa OT TI.TOYKA HAa YETUPH PaBHHILNA Ha
(GyHKIIMOHHUpaHE U B3aMOJICHCTBHE:

- Ha mexnayHapoaHo paBHHIIE, KOETO 00XBala B3anMOJICHCTBHETO M OTPa3sBAaHETO B
JeHOCTTa Ha OM3HEeca Ha pa3IMYHUTE IIPOMEHH B MEXKTYHAPOHHUTE ITa3apy U Ta3u Ha
CTeNHaTN3UpaHy HaTHAIIMOHAIHU OPTaH! 3a PeryJIMpaHe Ha ONpe/ieieHn 00JacT Ha
Pa3BUTHETO, Ma3apuTe U OusHecal,

- Ha makpopaBHHILEe, KBJIETO C€ 00XBAIaT OTHOILIECHUATa MEX/y IbpKaBara B JIUILIETO
Ha HEMHUTE YIipaBJIsiBallli U pEryjiupan HHCTUTYIHUH, OT €aHa CTpaHa U Pa3JIMYHUTC

BHJIOBE CAMOCTOSITEITHU MPENPUSITHSA, OT ApyTa.

! Tyk umame nipeaBu ieHHOCTTa Ha (PUPMH Ha 1a3apM B IPAHHMIIUTE HA OPrAHU3UPAHH U €IMHHO (DYHKIIMOHUPALIHU
MKOHOMHYECKH OOIIHOCTH, T.HAp. €IMHEH €BPOIEHCKH Ma3ap Ha cTpaHuTe wieHkH Ha EC mim B3anMOCBBp3aHU
CEKTOPH Ha UKOHOMHUKATa



- Ha wme3opaBHuUIlEe, KBAETO YNPaBICHWETO HA pa3BUTHETO oOXBama IsiaTa
CBbBKYIIHOCT OT MAaTCpUAJIHU, (1)I/IHaHCOBI/I, TCXHOJIOTMYHHU, WHOBATUBHU U TPYIAOBU
BPB3KM W  B3aUMOOTHOILICHHUA Ha PA3JIMIHHUTC 6I/ISHCC opraHusanuvu, MWK
B3aMMOCBBP3aHU CCKTOPU HAa MKOHOMHKKaATA. Te3n BPB3KH CC U3Ir'paxXJ1aT B PAMKUTC Ha
moxena BxB, i BXBXB.

- Ha wMukpopaBHuIE, KBAETO YIPABICHUETO HA PA3BUTHETO HA BCSIKO €IHO
npeanpusiTHe 00XBalla OHE3W KOHKPETHH YCIOBUS M (DaKTOPH, KOMTO BKIIIOYBAT
IpoHECUTEC Ha IIPOU3BOACTBO M pfalu3anusd Ha HOPOAYKTH, CTOKHM M YCIYTH Ha
pa3ivudyHu BUAOBC IIa3dapd - KOHKYPEHTHH, CUJIHO KOHKYPCHTHH, PEryjJIupaHu HIIN
MIPEACTABUTEITHU MEXIYHAPOHH TTa3apu. Te3u Bpb3KU (PYHKITMOHUPAT | ISJIOCTHO CE
ympasisBar B pamkute Ha mogenute BXC, BXBXC, i BXCxB

NMenHO KbM TOBa 4-TO paBHUILE € (DOKYCHpPAHO HALIETO M3CJIE/IBAHE HA yIpPaBICHUE
Ha pa3BUTHCTO U II0O-KOHKPCTHO HAa OHOBA, KOCTO OIIPCACIIA PACTCIKA HA ousHec OpraHu3anuuTe.
OcHoBaHHAITA 3a HO,Z[O6Ha OpUCHTalus € HAIICTO pa36HpaHe, Y€ paBHUIICTO M OLCHKATAa Ha
JUHAMUKaTa Ha q)aKTOpHOTO BJIMAHUC Ha TO3M PaACTCK Ca B OCHOBATa Ha YCIICIIHOTO,
e(eKTUBHO U e(PUKACHO yIIPABJICHHUE HA BCAKA ChBPEMECHHA OM3HEC OpPTaHMU3AIIHSL.

Innovation potential of Bulgarian business organizations

Abstract: Management of business development is undoubtedly one of the most
important and topical issues on the actual economic reality in any modern economy. It can be
studied and designed from the perspective of the four levels of functioning and interaction:

e At international level, which covers the interaction and reflection in the activity
of the business of the various changes in the international markets and the supra-
national bodies specialised to regulate specific areas of development, markets
and business.

e On the macro level, where the cover relations between the State, in the person
of its managing and governing institutions, on the one hand and the different
types of private enterprises, on the other.

e Sectoral level where the management of the development covers the entire set
of material, financial, technological, innovative and labour relations and
relationships of the various business organizations, or interrelated sectors of the
economy. These links are being built within the model BxBxB or BxB.

e On the micro level, where the management of the development of any

undertaking covers those specific conditions and factors, which include the



processes of production and sale of products, goods and services of different
kinds of markets competitive, highly competitive regulated or representative
international markets. These links are functioning and overall are managed
within the patterns, BXC, or BXxBxC, or BXCxB
The fourth level is focused our research and in particular of what determines the growth
of business organizations. The grounds for such an orientation is our understanding that the
level and the assessment of the dynamics of the impact factor of this growth are the basis of the

successful, effective and efficient management of any modern business organization.

2.2.CtosinoBa, l{Berana. OpraHu3anMoHHa e()eKTUBHOCT M AHTAKMPAHOCT HA
cay:kuTteaute, naparpag or Monorpagus Ha TeMa MeHUIKMBHT, MAPKETHHT
U TMpeanpueMavyecTBO, KOPNOPATMBEH KOHTPOJ M pa3BUTHe HA OM3Heca B

Bovarapusi u EC, ®C®, Codus, 2018, 266-279, ISBN 978-619-232-091-1

Pestome: YmpaBiieHHeTO Ha BCsKa OpraHu3alys MMa 3a Iell Ja moao0pu OusHec
PE3YITATUTE U Jia T 3aAbPKM Ha BUCOKHU HHWBA B ABJITOCPOYCH ILIAH. ToBa € BB3MOKHO npu
HaMHpaHe Ha yCIelIeH OM3HEeC MOJIEN, B KOMTO Ce ChueTaBaT IEeUYeIUBIIIAa OU3HEC CTPATETHs U
aHra)KUPAHW C LEJIUTE Ha OpraHu3alusTa CIYXHUTEIUTe. 3a Ja Ce MOCTHTHE Ta3u el €
HEOOXOJUMO CITY)KUTCIUTE Jia Ce YyBCTBAT INPU3HATH W IICHEHH. B cBeTOBeH Mmamad
AHTAKUPAHOCTTA Ha CIIYXXUTCIIMUTEC, CC MOBUIIABA YpPE3 MPECAOCTABAHCTO UM HA BB3MOXKXHOCTU
34 KapuCPHO Pa3BUTUC B KOMIIAHUATA, MPHU3HAHUCTO, KOCTO TC IMOJTy4dYaBaT OT CBBpIICHATA
pabota, u peryranusaTa Ha KomrnanusaTa. CIy)KUTEIIUTe UMaT HYX/1a OT BHUMaHUE W MCKAT Ja
BIKJIAT JTOKA3aTEJICTBA, Y€ HIKOW MHCIH 3a TAX KaTO 33 OTACITHH JUYHOCTH. CIIy)KUTEIH,
KOHUTO Ca aHTa)KUPaHU B paboTaTa CH U ca OT/JaJCHH Ha OpraHU3aInsATa, aBaT Ha KOMITAHUUTE
peiraBamo KOHKYPECHTHO MPEANMCTBO — BKIIFOUUTCIIHO MMO-BUCOKA ITPOAYKTUBHOCT U IMTO-HUCKO
TEKy4eCTBO. 3HAaeHKM BaXXHOCTTA Ha (paKkTopa YIOBIETBOPCHOCT HA CIY)KUTEIUTE,
YIPABJICHCKUAT C€KHIT CJIeJBa Jia U3rpaXk[a CTpATerusTa CH B 3aBUCHMOCT OT CTEICHTa Ha

TAXHATA aHTA)KUPAHOCT U MOTHUBAU 3a ITOCTUT'AHC HAa BUCOKH LICIIN.

B Tazn Bpb3Ka LEJITa Ha HaACTOoANlaTa H}’6HI/IK3HI/I5[ € Ja C€ ImocodaT HA4YMHUTEC 3a
IMOBHUIIABAHC AHTaXXHUPAHOCTTA HA CIIYXKHUTCIUTC U KaK Td BJIUAC BHPXY e(i)eKTI/IBHOCTTa Ha

OpraHu3aINuTE.



Organizational efficiency and employee’s engagement

Summary: The management of each organization aims to improve business
performance and keep them at high levels in the long run. This is possible in finding a successful
business model that combines a profitable business strategy and employee-driven employees.
In order to achieve this goal, employees need to feel recognized and valued. At a global level,
employee engagement is enhanced by providing them with career development opportunities
in the company, the recognition they receive from work done, and the reputation of the
company. Employees need attention and want to see evidence that someone thinks of them as
individuals. Employees who are committed to and committed to the organization give
companies a decisive competitive advantage - including higher productivity and lower turnover.
Knowing the importance of employee satisfaction factor, the management team should build

their strategy according to their degree of commitment and motivation to achieve high goals.

In this regard, the purpose of this publication is to identify ways to increase employee

engagement and how it affects the performance of organizations.

2.3.CrosinoBa, llBerana Ymnpap/jieHHe Ha B3auMOJeCTBHETO ,MHOBAIUM —
UHTEJUIeHTEeH pacTe:x” B JeilHOCTTa Ha OusHec opranmzamuurte, Codus,

OCD, Ukonomukara Ha bearapus u EBponeiickusi ¢b103 B AUTHTATHUSA CBSAT,

UK - YHCC, Cocus, 2019, 65-76 ISBN 978-619-232-208-3

Pestome: YpaBieHHeTo Ha pa3BUTHETO Ha OM3HECa HECHbMHEHO € €IMH OT Hali-BaXKHUTE

U aKTyaJHU BBIPOCH Ha peajHaTa CTONAHCKa JEWCTBUTEIHOCT BBB BCSIKa ChbBPEMEHHA

nkoHOoMHKa. To MOXe Ja ce u3cienBa U MPOEKTHpa OT TJI.TOYKA HAa YETHPH PABHMILA Ha
(GyHKIMOHUpaHE U B3aUMOIEHCTBHE:

- Ha w™mexayHaponHo paBHUINE, KOETO oOXBalla B3aWMOJICHICTBUETO W

OTpa3siBaHETO B JAEeWHOCTTa Ha OHM3Heca Ha pa3IUYHUTE TPOMEHH B

MEXIYHapOJHUTE Ma3apy U Ta3u Ha CHEUAIN3UPAaHU HaJHAIIMOHAIHU OpraHu

3a peryJIupaHe Ha ONpe/eleHH 00IacTH Ha Pa3BUTHETO, TIa3apuTe U Ou3Heca’.

2 Tyk uMaMe NpeBU/l 1eHHOCTTa Ha PUPMHU HA NA3apH B TPAHUIMTE HA OPTAHU3MPAHHU U €MHHO ()YHKIIMOHUPAIIH
HMKOHOMHYECKH OOIIHOCTH, T.HAP. €IMHEH €BPOIMEHCKH Ma3ap Ha crpannTe wieHKH Ha EC mim B3aMMOCBBp3aHU
CEKTOPH Ha UKOHOMHUKATa



- Ha mMakpopaBHHIIE, KBJCTO ce 00XBallaT OTHOIICHUATA MEXIY IbpKaBaTa B
JUIETO Ha HEWHUTE YIIPABJISIBAIIU U PETYIUPAIIN HHCTUTYIIUH, OT €HA CTPaHa
Y Pa3JIMYHUTE BUJIOBE CAMOCTOSATEITHH MPEATPUATHS, OT JAPYra.
- Ha Me3opaBHuIe, KBJIETO YIPABJICHUETO Ha PAa3BUTHUETO OOXBalla Iiiara
CBHBKYITHOCT OT MAaTepuaiHH, (PUHAHCOBH, TEXHOJOTHYHH, WHOBATHBHH U
TPYJAOBH BPBH3KH M B3aMMOOTHOIICHHS HA Pa3IMYHUTE OW3HEC OpraHH3allui,
WIH B3aMMOCBBP3aHHU CEKTOPU Ha UKOHOMHKATA. Te3u BPh3KH Ce U3TPAKIAT B
pamkuTe Ha Mojiena BB, niun BXBxB.
- Ha MukpopaBHHUIIE, KBAETO YIPABICHUETO Ha Pa3BUTHETO Ha BCAKO EIHO
HpeIIpHUsATHE 00XBAIlla OHE3W KOHKPETHHU YCIIOBHUS M (DaKTOPH, KOMTO BKJIFOUBAT
MPOIIECUTE HA MPOU3BOJICTBO M Peaan3alvs Ha MPOJYKTH, CTOKA U YCIYT'H Ha
pPa3IUYHH BHUJIOBE TAa3apy - KOHKYPEHTHH, CHJIHO KOHKYPCHTHH, PETYIUPaHH
WIN TIPEJCTaBUTEIIHU MEKIYHAPOIHU Ta3apu. Te3n BPb3KH (PYHKIIMOHUPAT U
ISJIOCTHO ce yrpaBisiBaT B paMkute Ha mojenute BXC, BXBXC, unu BXCxB
HNmenHo kbM TOBa 4-TO paBHUIIE € (POKYCHPAHO HAIMIETO M3CJIC/IBAHE HA YIPABICHHE
Ha Pa3BUTHETO M MIO-KOHKPETHO HA OHOBA, KOSTO OIPEIeis pacTexa Ha OM3HEC OPTaHU3aIHHTE.
OcHoBaHMATA 3a MOJO00HA OPUCHTAIIMS € HAICTO pa30HMpaHe, Y€ PaBHUIIETO M OICHKATa Ha
JMHAMUKaTa Ha (DaKTOPHOTO BJMSIHUE Ha TO3W PAcTeX ca B OCHOBAaTa Ha YCICIIHOTO,

e(eKTUBHO U e(PUKACHO yIIPaBJICHHUE HA BCAKA ChBPEMECHHA OM3HEC OPTaHM3AIIHSL.

Managing innovation-smart growth interactions in business organizations
Abstract: Management of business development is undoubtedly one of the most
important and topical issues on the actual economic reality in any modern economy. It can be
studied and designed from the perspective of the four levels of functioning and interaction:

e At international level, which covers the interaction and reflection in the activity
of the business of the various changes in the international markets and the supra-
national bodies specialised to regulate specific areas of development, markets
and business.

e On the macro level, where the cover relations between the State, in the person
of its managing and governing institutions, on the one hand and the different
types of private enterprises, on the other.

e Sectoral level where the management of the development covers the entire set

of material, financial, technological, innovative and labour relations and



relationships of the various business organizations, or interrelated sectors of the
economy. These links are being built within the model BxBxB or BxB.

e On the micro level, where the management of the development of any
undertaking covers those specific conditions and factors, which include the
processes of production and sale of products, goods and services of different
kinds of markets competitive, highly competitive regulated or representative
international markets. These links are functioning and overall are managed
within the patterns, BxC, or BxBxC, or BXxCxB

The fourth level is focused our research and in particular of what determines the growth
of business organizations. The grounds for such an orientation is our understanding that the
level and the assessment of the dynamics of the impact factor of this growth are the basis of the

successful, effective and efficient management of any modern business organization.

2.4 MuponoBa, H., Il. CrosinoBa, JI. CrankoBa, U. Unues, /. ﬁopnaHOB, E.

CTosiHOBa, KOJEeKTHBHA MOHOrpadusi, BiusHme Ha OpPraHu3alMOHHMSA
KamamuTeT 34 yCHemHO peaau3upade Ha mnpoektu no OII ,,MuoBanum un
KOHKYpeHTocnocooHocT* (2014-2020), UK na YHCC, C., 2019, ISBN 978-619-
232-223-6
Pestome: KbM MOMEHTa KOHKYPEHTHHUTE MPEAMMCTBA HAa ObJIrapckara HKOHOMHUKA ce
(dbopMupaT Ha OCHOBaTa Ha HUCKUTE IIeHU Ha 0a3ucHU (HaKTOpU KaTo TPYI, IPUPOIHH PECYPCH
U EHeprus, a He Ha 0a3a crneuuanu3upaHd (pakTOpu KAaTo MPOU3BOIUTENIHOCT, MHOBALWH,
BHUCOKOKBaNM(UIMpaHa pabOTHA cujia, HAyYHHU U3CIIeABaHMs, TEXHOJIOTUYHO pa3BUTHE U Jp.,
KOUTO Cca B OCHOBAaTa Ha JBJITOCPOYHATA KOHKYPEHTOCIIOCOOHOCT.
3a 1a MOe Jla Cc€ TOBHIIU JBITOCPOYHATA KOHKYPEHTOCIIOCOOHOCT Ha OBITapCKUTE
MpEeNNpUATHs, Ta3u TEHJEHIUs TpsOBa Na Ob/ie MPOMEHEHa Karo ce padoTH B MOCOKa Ha
1o/100psiBaHE Ha CIIOCOOHOCTTA Ha OpraHU3alusaTa 3a ajanTanus KbM Obp30 IPOMEHSIINTE Ce
W3MCKBAaHUS Ha BBHIIHATA CpEla, YBEIWYaBaHE Ha CKOpPOCTTa U €PEeKTUBHOCTTA MPHU
BHE/IPSIBAHE HA HOBOBBBEJCHMS M HHOBAI[MU, ThPCEHE HA PA3jIM4YHU TEXHHUKH, METOIU U
MOJIXO/IM 32 ONITHMAIHO U €(pUKAaCHO U3MOJI3BaHE HA HATMYHUTE PECYPCH.
Ho uenenacoueHOTO TMOBHMIIABaHE Ha KOHKYPEHTOCIIOCOOHOCTTAa Ha JaJieHa
OopraHusanysi Hen30eXHO € CBbP3aHO C JONBJIHUTEIIHY UHBECTUIIMU B ITOCOKA Pa3BUTUETO Ha
XopaTa, TEXHOJIOTHYHO OOHOBSBaHE U MOI00OPSBAHETO KATO II5UI0 HA YCIOBUSATA 3a Tpyd. Enun

OT HAYUMHUTC [a CC NOAINOMOIHAT OPraHU3allMUTC B Ta3W IIOCOKAa € HACOYBAHCTO UM KbM



CTPYKTYpHUTE MHCTPYMEHTH Ha EBpomneiickusi cbi03 U MO KOHKPETHO OlepaTHBHA Mporpama
,ZJHoBammu u KoHKypeHTocmnocooHoct™ (OIT1K) 2014-2020.

KanaunarcrBaiiku 3a ¢unancupane no OIIUK, upe3 pazpaboTBaHeTo Ha KayecTBEHU
MIPOEKTHU MPEJIOKEHUS U €PEKTUBHO YIpPaBICHUE HA CKIIIOUEHUTE JIOTOBOPH, OBITapcKuTe
MPEeANpPUATHS MOTaT Jia CH OCUTYPST (DUHAHCOB PECypC, KOMTO B IBJITOCPOUYEH IUIAH Ja UM
JIOHECE KOHKYPEHTHHU MPEUMYILECTBa.

Kputepuure 3a oleHKa Ha OPraHMW3alMOHHUS KalallUTET Ca CBEICHH JI0 OMHMCATEIHU
CTaTUYHU XapaKTEPUCTUKH - Op. HAETH; ONHUT B YIPABICHUETO HA MPOEKTU U HATMYHU aKTHUBU
W Jajned He pa3KpuBaT JMHAMHKATa Ha Te3UW XapaKTEPUCTUKH, KAKTO M BIUSHUETO Ha
MHOroo0Opasuero oT (pakTopu Ha BBTpEIIHATa Cpela, KOUTO ca e(PEKTUBEH YIPABICHCKU
MOTEHIIMAJ B MPOLIEca Ha pealln3upaHe Ha HHBECTULIUATA.

AHanu3bT M OICHKaTa Ha TMOCTUTHATHTE pe3ylATaTH, CUCTEMAaTU3UPAHETO Ha
poOJIeMUTEe U KOHCTAaTUPAHUTE TPYAHOCTH, 0000IIaBaHETO HA PE3yNTATUTE U 100pHU MIPAKTUKU
0e3CIopHO 11Ie TOMOTHE Ha pupMuTe OCHEe(DUIIMEHTH 32 HAMUPAHE HA OTTOBOPH Ha KIIFOUOBHU
3a Be4€ TEKYIIUS BTOPH MPOrPaMEH MEPHUOJI BBIIPOCH, @ IMEHHO — KakK Ja ObJaT yIpaBJsiBaHH
epeKTUBHO U e(UKACHO MpPOeKTUTe, (UHAHCHUPAHU I[I0 ONEpPaTHUBHUTE NPOrpaMu Ha
EBpormeiickusi cpio3, Kak Aa ce u30erHar JOMYyCKaHWTE TPEIIKH M TMPOIMYCKH, KakK Jia ce
MPOABIDKHU 3aII0YHATOTO U 1a C€ HAATPAI YCIIEUTHO BeYe TOCTUTHATOTO.

OO0ekT Ha HaAcTOsIIaTa HayyHa pa3paboTKa ca €JIEMEHTUTE Ha BBHTPEIIHATA Cpeja Ha
OpraHu3alusTa U IpOIECUTe, CBbP3aHH C PeaTU3UPAHETO U YIpaBIeHUETO Ha MpoekTH mo Ol
,,/IHOBAaIlMH U KOHKYPEHTOCTIOCOOHOCT.

[Ipeamer Ha W3CIIEIBAHETO € BIUSHHETO HAa BBTPEIIHATA Cpela Ha OpraHU3alMHuTe
BBPXY YCHEIIHaTa peanu3amus Ha TpoekTH, ¢uHancupanu 1o OIl ,HHoBamum u
KOHKYPEHTOCIIOCOOHOCT .

N3cnenoBarenckara Te3a B HacToslara pa3paboTka €, ye OOEKTHBHATa OLIEHKAa U
UACHTUDUIIMPAHETO Ha KIIOUYOBH €JIEMEHTH Ha BBTpEIIHATa OpraHM3allMOHHA cpena 3a
YCIENIHO  yCBOSIBaH€  Ha  mpoektd, (¢uHancupann 1o OIl  ,MuoBanuum wu
KOHKYPEHTOCIIOCOOHOCT € B OCHOBaTa Ha HOBa J00pa MpakTHKa 3a YIpaBlIeHHE Ha
eBpornelicku mpoekTH. [To3HaBaHeTo Ha Te€3H €J1EMEHTH, KAKTO U Ha METOJIUTE U MOJXOANUTE 32
TSAXHATA ONTHUMU3AIINS, € Ba)KHA MPEANOCTaBKa 32 €EeKTUBHOTO U €(PUKACHO YIpaBJICHHUE HA
npoekture, puHancupanu no OI1 ,,JiHoBauuu u koHkypeHTocnocooHocT* Ha EC.

Hay4HuTe M MPHUIOXKHY acTIeKTH Ha W3CIIEBaHMs Mpo0IeM o4epTaBaT OCHOBHATA IIEJI

Ha HacTosAIara pa3p360TI<a: IloBuiaBane Ha OpTraHU3allMOHHUSA KallalUTCT 3a e(bCKTI/IBHO



WHBECTHPAHE Ha CPEJCTBA O OMNEpaTUBHA Mporpama ,,liHOBaIuu ¥ KOHKYPEHTOCITOCOOHOCT
3a nporpamuus nepuog 2014-2020 r.

OcCHOBHHUTE 33/1a4¥ HA HACTOSIIIaTa Hay4YHA pa3pabdOoTKa ca upe3 3aAbJI00UEH aHaIu3 Ha
BBTpPEIIHATA CPeJla Ha OpraHu3alliu, CIeUeTIIN U yipaBisiBaiu npoektu o OIl ,,Ynpasnenue
Ha KOHKYpPEHTOCIIOCOOHOCTTAa Ha Obarapckara mkoHomuka“ 2007-2013, dbwunancupana ot
EBporeiickust ¢bi03, 1a ce UACHTH(PUIMPAT TE3H EIEMEHTH OT BBTPEIIHATA OPTaHU3AIMOHHA
cpela, KOUTO OKa3BaT HAW-CUIIHO BIMSIHUE BBPXY YCIEIIHOTO YIpaBjCHUE HA TPOCKTUTE U Ja
ce U3BeJaT KpUTEpUH 3a TAXHaTa olleHKa. Ha Ta3u ocHoBa 1a ce pa3paboTu MeToIuKa 3a OI[CHKa
Ha TOTOBHOCTTa Ha OpraHu3anuuTe Aa ycBosiBaT uHBectunusra no OIl ,,MHoBauuu u
KOHKYPEHTOCTIOCOOHOCT® | JIa Ce M3BEAAT KOHKPETHU MPEMOPHKHA U HACOKH 32 ONITUMHU3HPAHE

Ha U3BCACHUTC KIIIOYOBU CJICMCHTH OT BbTPCIIHATA OpraHrU3allMOHHA Cpeaa.

Impact of organizational capacity for successful implementation of projects under OP
“Innovation and Competitiveness” (2014-2020)

Abstract:
At present, the competitive advantages of the Bulgarian economy are formed based on

the low prices for some basic factors, such as labour, natural resources and energy, rather than
specialized factors, such as productivity, innovation, highly skilled workforce, research,
technological development etc., which are the drivers of long-term competitiveness.

In order to improve the long-term competitiveness of Bulgarian companies, this trend
needs to be changed by working to enhance the organization’s ability to adapt to the fast-
changing demands of the external environment, improving the speed and efficiency of
innovating, finding different techniques, methods, and approaches to optimum and efficient
utilization of existing resources.

Nevertheless, the targeted increase of competitiveness of an organization is inevitably
related to additional investments focused on developing people, technological renovation, and
improving the conditions of work in general. One way to help organizations in this respect is to
refer them to the structural instruments of the European Union and in particular, the Operational
Programme Innovations and Competitiveness (OPIC) 2014-2020.

By applying for financing under the OPIC through the development of quality project
proposals and effective management of awarded contracts, Bulgarian enterprises can guarantee
for themselves a financial resource that will ensure them competitive advantages in the long

run.



The criteria for assessing the organizational capacity are reduced to descriptive static
characteristics — number of people hired, experience in managing projects, and available assets,
and they do not at all reveal the dynamics of these characteristics, nor the impact of the variety
of factors of the internal environment, which constitute effective management potential in the
process of implementation of the investment.

Analysis and assessment of the results achieved, systematization of problems and
identified challenges, summary of the lessons learned and good practices will surely help
beneficiary companies find answers to the key question concerning the already second
programming period, namely: how to effectively and efficiently manage projects financed
under the operational programmes of the European Union; how to avoid mistakes and
omissions; how to continue what is already started, and how to successfully upgrade what is
already achieved.

This scientific paper is focused on studying the elements of the internal environment of
the organization and the processes associated with the implementation and management of the
projects under the OP Innovations and Competitiveness.

The subject of the study is the impact of the internal environment of organizations on
the successful implementation of projects financed under the OP Innovations and
Competitiveness. The research thesis in this paper is that the unbiased assessment and
identification of key elements of the internal organizational environment for the successful
implementation of projects financed under the OP Innovations and Competitiveness lies on the
basis of a new good practice for EU project management. Understanding these elements, as
well as the methods and approaches to their optimization, is an important precondition for
effective and efficient management of projects financed under the EU OP Innovations and
Competitiveness.

The scientific and applied aspects of the studied issue outline the main goal of this paper:
to increase organizational capacity for effective investment of the funds in the Operational
Programme Innovations and Competitiveness for the programming period 2014-2020.

The main tasks of this research paper is, by careful analysis of the internal environment
of organizations, which have been awarded projects and have managed projects under the OP
Development of the Competitiveness of the Bulgarian Economy 2007-2013, financed by the
European Union, to determine which elements of the internal organizational environment have
the most significant impact on the successful management of projects and to identify criteria
for their assessment. Thereupon, a methodology is to be developed to assess the readiness of

organizations to absorb the investment under the OP Innovations and Competitiveness, and



specific recommendations and directions for optimizing the identified key elements from the

internal organizational environment are to be drawn up.

3. Crarum M I0KJIaau, MyOJTUKYBAHM B HAYYHH M3/1aHNs, pedepUpPaHu U UHIEKCHPAHHU

B CBETOBHOM3BECTHHU 0a3M IaHHU C HAy4YHa MH(OpMaus

Craruu:
3.1. CrosinoBa, IIB. CTpaTernyecko ynpapJjeHnue npu (popMrupaHeTo HA NEPCOHATIA
Ha opranm3zanunte // Academy of Strategic Management Journal, Volume 18,
Special Issue 1, 2019, Scopus ISSN:1544-1458E-1SSN:1939-6104

Pestome: B cbBpeMeHHHTE YCIOBUSI KOHKYPEHTOCIIOCOOHOCTTA HAa KOMIAHUHUTE €
Bozel GakTop 3a TeXHHs ycrmeX. 3a a ObAaT KOHKYPEHTOCIIOCOOHHU, Te TpsiOBa 1a oObpHAT
CICIIMATHO BHUMAHUE Ha CBOUTE CITY>KUTEIH U J1a U3TPAIAT CHIIHA BPB3Ka C TAX, TaKa 4e Ja T
3aIbpKaT B JBITOCPOYCH IUTaH. ETO 3amo CTpaTeruyecKkoTO YIpPaBICHUE HA YOBCIIKHTE
pecypcH € B OCHOBaTa Ha KOHKYPEHTHHUTE UM MIPEIMMCTBA U CPEACTBO B KOHKYpPEHTHaTa 0opoa.

B Ta3u Bpb3Ka crarmATa ONpees BOJACHIATa POJIS HA CTPATETHYECKHUS] MEHUDKMBHT
BbB (DOPMHpAHETO W PAa3BUTHUETO HAa (UPMEHHS MEPCOHAT. ABTOPHT HM3BEXKJAa OpUTHHAIIHA
METOJIMKAa 3a paboTa ChC CIYKUTEIHTE, MPEACTaBAlla JABITOCPOYHOTO MM PA3BUTHE B
opranmzanusaTa. Onpezens, ye GopMUpaHETO HA KaJpoBaTa CTpaTerusi BbB (pupmMaTa U3MCKBA
3HAYUTEIIHO BpeMe M BKIIOYBA pa3pabOTBAaHETO Ha IBJITOCPOUEH IAJIOCTEH IJIaH OT MEPKH,
HACOUYEHU KBbM MOMOOpsSBaHE Ha TPOU3BOAWTEIHOCTTA, pPEIIaBaHEe HA KaJPOBH TMPOOIEMU
(HamansBaHEe HAa HAPYIICHHUATA, TEKYYECTBOTO Ha CIYKHUTEIH, TPYIOBH KOH(MIUKTH,
MOBUIIIABAHE Ha YJOBJIETBOPEHOCTTa OT 3aIUIall[aHETO), OCUTYPSIBAaWKM KOHKYPEHTHU
MPEeIMMCTBA M KOHCOJIUIUPAUKH CBOUTE MO3UIIMHU HA CHIIECTBYBAIIUS M1a3ap B ChOTBETCTBUE C
MUCHSTA U TeJINTE Ha KOMITAHUTA. Bb3 OCHOBa Ha MPOyYBaHE HA MPAKTUKHUTE 32 YIIPABICHUE
Ha nepcoHana ce uaentudunupar Bogemu HR crparerun u nomutuku. Beska HR crparerus
¥Ma Pa3InyHU MPUOPUTETH 32 yIpaBJICHHE Ha MepCcoHana, KOUTO rapaHTUpaT MOCTUTaHeTO Ha
TEXHUTE eI M Pa3BUTHUETO HA KOMITAHUATA KaTo Iisa0. B 3akimtoueHue ca oO0OCHOBaHU
MPUJIOKCHUTE TPHUHIIUIM B CTpaTeTUsATa HAa OpPraHM3aIlMUTEe W ca JaJCHHU MPENOpPHKU 3a

o100psiBaHe Ha €PEKTUBHOCTTA UM.



Strategic Management in the Formation of the Company Personnel

Abstract: In today conditions competitiveness of companies plays an important role in
the countries with market economies. In order to reach this level, the company must pay special
attention to its personnel and the social and labor relations, which dominate in it. That is why
strategic management in the formation of personnel is the basis of competitive advantages and
a means of competitive development. The article defines the constructive role of strategic
management in the formation and development of company personnel. The original model of
work with company staff is proposed based on a strategic approach within which the complexity
of personnel policy and personnel development strategy for the future is realized. Formalities
and applied principles of formation of the personnel strategy of the company are substantiated;
recommendations on improving the efficiency of personnel policy are given.

https://www.abacademies.org/articles/strategic-management-in-the-formation-of-the-

company-personnel-8695.html

3.2.CrosinoBa, IIB., KoeB, C., CrosnoB, ®. u ap. CTPATEI'MYECKO
YIIPABJIEHUE PA3SBUTHUETO HA IMEPCOHAJIA B
UHAYCTPUAJIHUTE MPEAINPUATHUS, Cnucanue Axanemusi 3a
cTpaTermyecko ynpasjeHue, Tom 18, opoii 3, 2019, Cxomyc ISSN:1544-1458E-
ISSN : 1939-6104

Pestome: Enun oT BaskHUTE (hDaKTOPU 32 OCUTYpsIBAHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha
MPEANPUITHETO, KATO C€ OTUMTA BIUSHUETO HA €BPOIECKaTa MHTErpalysl, €, OT €/IHa CTpaHa,
HapacTBAaHETO Ha CTpaTernyeckaTta OpHUEHTAIMsl Ha pPAa3BUTHETO Ha IME€pcoHaNa upe3
HETPEeKbCHATA OIICHKA HAa HErOBHS MPUHOC KbM PE3YJITATUTE OT JICHMHOCTTA Ha KOMITAHUATA U
TpaHnchopmupaneTo Ha GOPMUTE U CHABPKAHMETO M B CHOTBETCTBHE C M3MCKBAaHUSATA Ha
CTpaTerusATa Ha NPEINPUATUETO U OT Ipyra CTpaHa yyacTUeE B ONPEACIISIHETO HA CTPATErusiTa u
OCBIIECTBSIBAHE HAa Pa3BUTHETO Ha MEPCOHANA HE CaMO OT CTpaHa Ha MEHUIKbPUTE, KOUTO ca
MPSIKO OTTOBOPHU 3a Ta3u JIEWHOCT, HO M Ha JIMHEWHUTE PHKOBOJUTEIN Ha MPEATPUITHETO.
bemie yctaHOBEHO, 4e B OCHOBaTa Ha €BPONEHCKUS TIOJIXO/ KbM Pa3BUTHETO HA IEpCOHANA Ha
WHIYCTpUATHUTE TPEANpUATHs, KOWTO Cc€ OCBINEeCTBABA upe3 IMOA0OpsBaHE Ha
OpraHmsaloHHaTa, oOpa3oBaTelHaTa U KBaJU(UKAlMOHHATA CTPYKTypa Ha IEepcoHala, ca
KOHIICTIIIUHTE 32 YUCHE TIPe3 IENHsI )KUBOT M OpraHU3aIlus, KOSITO ce 00y4JaBa, BbBEKIAHETO Ha
KOUTO B JCWHOCTHTE Ha KOMIIAaHUSATA OCHUTYpsiBa YBEIMYaBaHE Ha YOBEIIKHS KaruTal,

I/I,Z[CHTI/I(bI/IL[I/IpaHC n TpaHC(pCp Ha CKPpUTU 3HAaHHA, HACbpYaBaHC HA Pa3BUTUCTO Ha


https://www.abacademies.org/articles/strategic-management-in-the-formation-of-the-company-personnel-8695.html
https://www.abacademies.org/articles/strategic-management-in-the-formation-of-the-company-personnel-8695.html

KOMIIECTCHIIMH, KaKTO M HU3II0JI3BAHCTO Ha y‘IC6HI/I Cpe€ar, KOCTO MPEAOCTAaBsA Bb3MOXHOCTH 3a

HEMPEeKbCHATO aJIalITUPAaHE HA CTPYKTypara.

STRATEGIC MANAGEMENT OF THE PERSONNEL DEVELOPMENT OF
INDUSTRY COMPANIES

Abstract: One of the important factors in ensuring the competitiveness of the enterprise
taking into account the influence of European integration is, on the one hand, the growth of the
strategic orientation of personnel development through continuous evaluation of its
contribution to the results of the company 's activities and the transformation of its forms and
content in accordance with the requirements of the enterprise strategy, on the other hand-
involvement in the strategy determination and implementation of personnel development not
only managers who are directly responsible for this activity, but also linear managers of the
enterprise. It was established that the basis of the European approach to the development of the
personnel of industrial enterprises, which takes place through the improvement of the
organizational, educational and qualification structure of the personnel, is the concepts of
lifelong learning and organization that is learning, the introduction of which into the company's
activities ensures the human capital increase, identification and transfer of hidden knowledge,
promotion of the development of competences, as well as the use of learning environments,

which provides opportunities for continuous adaptation of the structure.

oxianau:
3.3.Sterev N., V. Kisimov, T. Stoyanova, V. Andonov, M3rpaskiaHne Ha conuajHa

OuM3HeC Mpeka, B YCJIOBHSITA HA MKOHOMHMKA Ha cmoaeasinero, 11th 1ADIS

International Conference Information Systems 2018, ISBN: 978-989-8533-74-6

Pestome: HoBara MKOHOMHKA Ha XWIAJIOJIETUETO CE€ ONMpPENENs KaTo ,,AKOHOMMKA Ha
CHOAENSHETO W OO0XBalla pPa3IUYHU HKOHOMHUYECKH CEKTOPH, B KOMTO C€ W3BbBpIIBA
pelupKyiIanyus Ha CTOKM M OOMEH Ha ycinyru. MkoHoMMKaTta Ha CIOJAEISHETO IOCTaBs
noBepueTo BbB (OKyca Ha B3auMooTHoleHusata. HoBute mimatdopmu (couumanHu OuzHec
MpEXH), KOUTO ca 4acT OT Hes, BJIaraT MHOTO PECYpCH B M3IPa)kJIaHETO Ha JIOBEpUE upe3
pa3sIMYHMA OHJANH HMHCTPYMEHTH 3a OILIEHABAHE HA YYaCTHUIUTE, KOETO II03BOJISABA
HEZ00POCHBECTHUTE OTPEOUTENH J]a OTIAIHAT 10 €CTECTBEH ITBT. B Ta3u Bpb3ka JOKYMEHTHT
ce (Qokycupa BbpPXY HACHTU(DULMPAHETO M aHaiH3a Ha €JEeMEHTH OT OW3Hec Mpekara
OO0SICHSIBAILIY B3aMMOACUCTBUETO MEX/1y JIBE OT/EIHU KoMmmnaHuu. [IpeaBapuTennara xumnoresa

€, 4e BCsIKa Koprmopamusi € ch3gana coOcTBeHa couuanHa OusHec Mpexka (BSN) u e



opraHusupajna Tpancdep Ha JaHHU MEXTy KOprnopaTuBHUTE ydyacTHUIIM B BSN, HO paznuuan
ciykuteny Ha ta3u BSN B3aumojeiicTBar ¢ Apyru 4jaeHOBE Ha KOPIIOPALMITAa KaTO YacT OT
MHAyCTpHaHaTa U OM3HEeC BEpUTH B UKOHOMHUKATA. [10 TO31 HauuH ce neuHUpaT Tpu cIos Ha
kopriopatuBHaTa BSN: conmanna OusHec Mpexa, MKOHOMHYECKH Bb3aeucTBUS Ha BSN;

colMaaHu Bu3aercTBrsa Ha BSN.
Multidimensional Framework for Cross Corporate Business Social Network (BSN)
Abstract:

The new millennia economy is defined as “sharing economy” and covers variety of
economic sectors where the re-circulation of goods and exchange of services is done. The
sharing economy uses digital platforms in order the re-circulation to be organized. Nevertheless,
the focus of the sharing economy is placed on the individuals. But they are also playing different
roles in variety of business organizations. So, there is an uncovered field when individuals
participate in sharing economy as business’ role players. The paper focuses on identifying and
analysis of elements of the framework that explain the social interaction between two
corporations. The preliminary hypothesis is that any corporation has established its own
business social network (BSN) and has organized data transfer among the corporate participants
of the BSN, but different staff members of this BSN interact with other corporation members
as a part of the industrial and business chains of the economy. Thus, the paper uses to define

three layers of the corporate BSNs as: BSN, economic impacts of BSN; social impacts of BSN.

3.4.Angelova M., T. Stoyanova, Cultural and Creative Business through
Investment Plan for Europe, 2018 International Conference on High
Technology for Sustainable Development (HiTech), IEEE, Sofia, 2018

Pestome: EBpomneiickata HWKOHOMHWKAa € TIOJ peajeH HAaTUCK Ja Oblae To-
KOHKYpEeHTOCTIocoOHa B TiobaneH mamab. MMaiiku mpeaBua cloXHaTa W HEmpeackasyema
IIOJIUTUYECCKA CI/ITyaIII/ISI B CBCTOBCH Mama6 158 I/IHTepCCHI/I BSaHMOHeﬁCTBHﬂ C I[pyTI/I TOJICMH
Wrpaud, BBTpEIHUTE (PakTopu B camusi EBpOMENCKH ChbIO3 CBHIO Ca TOJKOBA CIOXKHH H
MIPOTUBOPEYUBH, KOJIKOTO BBHHIIHUTE (HampuMep TaKkoBa MpEAM3BUKATEICTBO KaTo Brexit u
BCUYKU TIOCTIEAMIIA 3a Jbp)KaBUTE-wWIeHKH Ha EBpomneiickus cbio3). EqHo Hemo obaue e
0€3CIOpPHO - TOJSIMOTO JKelaHue Ha EBpomedckusi ¢bio3 - na ObJe €IWH OT BOJICIIUTE
YYaCTHHUIIM B CBETOBHATa MKOHOMHKA. TOBa € MpUYMHATA 3a HEMPEKHCHATO M3CJIC/IBAHE Ha

HOBU BB3MOJKHOCTH 3a Pa3BUTUC HA KOHKYPCHTHHU NPCIUMCTBA, 3a Aa CC OaAC MPUOPUTET Ha



MKOHOMHMYECKUTE CEKTOPH C MO-ToJIsIM oTeHuuan. KynrypHure u TBOpueCKUTE HHAYCTPUHU CE
orpenenar ot EBporeiickaTa KOMHCHS KaTO EPCIEKTHBA, KOSTO OM MOTJIa Ja OKaXxe OrpOMHO
BB3JICHCTBUE M 3aTOBA MMa pa3IMYHU (PUHAHCOBM MHCTPYMEHTH 3a TSIXHOTO pa3BUTHE.
HacTtosmusat nqokyMeHT MpaBu aHalIM3 Ha W3MBIHEHHETO Ha IutaHa FOHKep 3a MpoekTH B

KYITYpPHH B TBOPYCCKH HHIYCTPHUH.
Abstract:

European economy is under real pressure to be more competitive on a global scale.
Having in mind complex and unpredictable political worldwide situation and interesting
interactions with other big players, internal factors in European Union itself are also as
complicated and contradictory as external (for instance such challenge as Brexit and all
consequences for member-states of the European Union). One thing, however, rests
indisputable - the great desire and willingness of European Union - to be one of leading players
of global economy. This is the reason for continuous research of new possibilities to develop
competitive advantages, to prioritize economy sectors with more potential. Cultural and
creative industries are defined by European Commission as perspective that could have huge
impact and therefore there are different financial instruments for their development. The present
paper makes an analysis on the Junker plan implementation for projects in cultural and creative

industries.

3.5.Stoyanova T., M. Angelova, Bausinme Ha BbTpemiHMTe (AKTOPH BBPXY
KOHKYpeHTocnocooHocTTa Ha opranu3anuure, 2018 International Conference
on High Technology for Sustainable Development (HiTech), IEEE, Sofia, 2018

Pestome: KOHKYpEeHTOCHOCOOHOCTTa € KJIIOYOBAa  XapakTepHCTHKA 32
yIIPaBJICHUETO Ha ChBPEMEHHUTE OpraHM3aluu. Pa3BUTHETO W YCTOMYMBOCTTA MY CE
OCHOBaBaT Ha W3IOJ3BAaHETO HA HAJIMYHUTE PECYpCH C ONTUMaliHA €(PEeKTHBHOCT,
CIIOCOOHOCTTA Ha OpraHU3aluUATa Jla Ce aJanTupa KbM Obp30 MPOMEHsIaTa ce cpela,
KaKTO HW Ha 6"bp3I/IHaTa u C(i)eKTI/IBHOCTTa Ha BHCAPABAHCTO Ha WHOBAIUU.
[{eleHaCOYEHOTO MOBHIIIABAHE HAa KOHKYPEHTOCIOCOOHOCTTA HAa OPraHU3aIUsaTa ¢
CBBpP3aHO C WHBECTUIIMM B PA3BUTHUETO HA YOBCUIKUTE PECYPCH, TEXHOJIOTHMYHOTO

0OHOBsIBaHE U HOI[OGpSIBaHeTO Ha yCJIOBUATA HA TPYH KATO IAJIO.



Impact of the Internal Factors on the Competitiveness of Business Organizations
Abstract:

Competitiveness is a key feature for the management of the modern organizations. Its
development and sustainability are based on the use of the available resources with optimal
efficiency, the organization's ability to adapt to the fast changing environment, as well as the
speed and efficiency of the implementation of innovations. The purposeful increase of an
organization's competitiveness is connected with investments in human resources development,

technological renovations and improvement of the work conditions as a whole.

3.6.Anguelov K., T. Stoyanova, M. Hristov, Moaen 3a MHOroKpHTepHAJIHA
ONTHUMHU3ANIUA CBIVIACHO NMPpUHIUIIA HA HapeTo 3a OU3HeC B3aHMOIleﬁCTBHﬂ B
NMPOU3BOJACTBECH KIBCTEP, CHCTOAI CE€ OT YYHACTHHUIHN C € AHAKDBB MPEIAMET HaA

neitnoct, AIP Conference Proceedings 2048, 060030 (2018)

Pestome: [IpuunnnTe 3a ch3/1aBaHe Ha WHIAYCTPHANICH KIIBCTEP ca MHOTOOPOITHH, HO
OCHOBHHUTE MOTar Jia Ob1aT 00001IeHN, KaKTO CeABa: CIeU(PUIHN TEXHOJIOTHH; 00CIMHCHH
o0mM yCHMJIMS Cpelly CHJIHA KOHKYPSHTH; JOCTBII JIO Ila3apu; HaMalIsBaHEe Ha
MIPOM3BOJICTBEHUTE pa3xoad W JAp. EgHa oT OCHOBHUTE NpPUYMHU 3a Ch3JaBaHE Ha
MIPOU3BOJICTBEH KIBbCTEP C YYACTHULM B €IMH U ChIIl UKOHOMHUYECKH CEKTOP € HAMUPAHETO Ha
Hal-TIOAXOASAIINUTE OU3HEC B3aMMOJCHCTBHUS MEXAY TAX, KOUTO OT €Ha CTpaHa LENsIT Jaa
HaMaJsIT MPOM3BOACTBEHHUTE pa3XolIu, W OT Jpyra cTpaHa Ja yBenudyar mnedyaidata oOT
nerHocTTa. B Ou3Hec B3auMOIeHCTBUETO MEXK/TY YIACTHHUIIUTE B KI'BCTEPA TOPECTIOMEHATUTE
JIBa KPUTEPHs 32 ONTHUMAIHOCT TPsOBa /a Ce Cra3BaT HO YCJIOBHETO, OIMPEICISINO BCEKU
YYaCTHHUK B KIIbCTEpA Ja uMa I00pu (PUHAHCOBU U MKOHOMUYECKUTE PE3YyITATH MPEH 1a ce
MPUCHEIUHU KbM HEro ChIO TpsiOBa na ObAe mocTurHaTo. ToBa € MHOTOIENeBa 3ajada 3a
HaMHUpaHe Ha ONTHUMAJHO pEIIEHHE MO MpuHIHUIA Ha [lapeTo B HEeTHAKBU EKBUBAJICHTHH
Kputepuu. MHOTOKpUTEpHAIHATA ONTUMHU3AIINS 32 OM3HEC KITBCTEP ChCTOSAIL CE OT YYACTHUIIN
OT pa3IUYHU WKOHOMHYECKH CEKTOPH, KaKTO U 32 HEEKBUBAJICHTHU KpPUTEpUM Ie ObJe
MpeJiCTaBeHa B Ipyra MyOIrKaIus.

IlenTa Ha HACTOSMIOTO W3CJEABAaHE € Ja CE€ NPOYYH W aHAIM3Wpa MOJEN 3a
MHOTOKpHTEpHUATHA ONITUMHU3AITHS 110 MpuHIKIA Ha [TapeTo 3a Ou3Hec B3auMOACHCTBIE MEXKTY

Y4aCTHUIU B ITPOU3BOACTBCH KIIBCTEP.



Ilpenmer Ha wu3cnenBaHETO ca TEOPETUYHUTE MEXAaHU3MHU 3a HaMHUpaHe Ha
MHOTOKPUTEPHATHOTO ONTUMAIHO pelieHue 1o npuHnuna #Ha llapero 3a OusHec
B3alMO/JICIICTBUE MEXKAY YUYACTHUIM B IPOU3BO/ICTBEH KIIBCTEP.

OO0eKT Ha U3CIIeIBaHeTO ca IPOU3BOACTBEHUTE NPEANPUATHS, YICHOBE Ha KIbCTEpA.

YMecTHOCTTa Ha M3CIIEABAHETO € ONpaBJaHa OT BA)XHOCTTA HA H3CIIEJOBATEICKUS
npo0ieM - 4pe3 MHOTOIENeBa ONTHUMM3AIMs ChbIVIaCHO mpuHimna Ha Ilapero 3a Gusnec
B3aMMOJICHCTBHS BCEKM YYaCTHHUK Jla MOXE Ja TMPEIBUIM CBOUTE IOJI3M WM 3aryou ot

YJICHCTBO B IIOTCHIMAJICH ousHec KIIBCTCP AOpHU IIPCAH PCATHOTO MY Cb3/1aBaHC.

Model for multi-objective optimization according to Pareto principle of business
interactions in a production cluster composed by participant organizations with the

same business activities
Abstract:

The reasons to create industrial cluster are numerous but the main ones could be
summarized as follows: specific technologies; united common efforts against strong
competitors; access to markets; reduction of costs production etc. One of the main reason to
create production cluster with participants in the same economic sector is to find the most
appropriate and suitable business interactions between them which, on the one hand aims to
reduce production costs, i.e. costs made by the enterprises during the process of production and
on the other hand — increasing the profit from the business activity. In business interactions
between cluster participants the above mentioned two criteria of optimality should be respected
not only by minimizing the cluster total costs as well as maximizing the overall cluster profit,
but the condition providing that each participant in the cluster should have good financial and
economic results before joining the cluster also has to be met. This is a multi-objective task for
finding optimal solution according to Pareto principle in non-uniform equivalent criteria. Multi-
objective task for business cluster consisting of participants from different economic sectors
will be a subject of another publication. Multi-objective optimization in non-uniform non-
equivalent criteria will be presented in other paper. The aim of the current study is to research
and analyze a model for multi-objective optimization according to Pareto principle for business
interaction between participants in a production cluster. Present paper presents theoretical
postulates related to finding the most appropriate business interactions in such a cluster -

network of Enterprises subcontractors, production clusters, and optimal business interactions.



Subject of the study are theoretical mechanisms for finding the multicriterial optimal solution
according to Pareto principle for business interaction between participants in a production
cluster. Object of the study are production enterprises, members of cluster. The relevance of the
study is justified by the importance of the research problem — through multi-objective
optimization according to Pareto principle for business interactions each participant can predict
its benefits or losses from membership in a potential business cluster even before its real

foundation

3.7.Shterev N., T. Stoyanova, D. Parushev, Ukonomukara, 6a3upaHa Ha 3HAHHETO
NpeIu3BHKATEICTBO KbM MOJE/INTE HA JJHAEePCTBO B Pa3BHBAIIUTE € CTPAHU
(ma mpumepa Ha brarapus), 2019 IEEE Jordan International Joint Conference

on Electrical Engineering and Information Technology (JEEIT), 2019

Pestome: HoBute mnpenusBukaTencTBa mpes OWU3HEC MOJCIUTE CE€ TMOSBABAT C
BBBEKIAHETO HA CHBPEMCHHHTE TEXHOJIOTMM M YCKOPSIBAHETO HA TEXHHUS TpaHChep B
CBETOBHUTE HMHAYCTPHAIHMU BepUTH. J[okato Ou3HEC MOJETHT B MKOHOMHYECKH PA3BUTHUTE
CTpaHH c€ OCHOBaBa Ha HapacTBallaTa poJisi HAa HAYYHOU3CIIEJOBATEJICKUTE U HAYYHO
WHTEH3WBHU KOMIIAHWUHU, TO3BOJISBAIIM IOBHILIABAHE HAa KOHKYPEHTOCIIOCOOHOCTTa, OM3HEC
MOJIETBT B Pa3BUBALLUTE CE€ MKOHOMMKH BCE OIl€ HE MOXE Jla CE ONpPENENId KAaTO 4acT OT
WKOHOMHUKaTa, Oa3upana Ha 3HaHus. UM Taka, HaAW-TOIIMOTO NPEAU3BUKATEICTBO 3a
KOHKYPEHTOCTIOCOOHOCTTA M pacTeka Ha pa3BUBAIINTE Ce CTPAHU € MOI00pSABaHETO HA MOJeNa
Ha COLMAJIHO JIMJIEPCTBO KaTO KOMIIEHCAUs 3a [M0-MaJIKOTO MHOBAIMU. B Ta3u Bpb3Ka, Lenta
Ha HacTosIaTa MyOIMKaus € J1a ce MPeICTaBu ChbBPEMEHEH JINJEPCKH OM3HEC MOJIEN, KOUTO
€ TIOJIXO/ISIIIL 32 TIPUIJIOKEHHUE B PAa3BUBAIIUTE CE€ MKOHOMHUKHU. BhATapcKusT mpumep nomMara jaa
ce BbBEJAT HE caMO MPEAUMCTBaTa, HO U Ja C€ Pa3KpHAT CKPUTUTE MPEUKHU 3a TeHEpUpaHe Ha
pacTex B MKOHOMHUKaTa, OCHOBaHa Ha 3HaHueTo. CTpykTypaTa Ha ctaTusita €: 1. BrBeneHue B
MKOHOMMYECKHs Mojeln, 0a3upaH Ha 3HaHuero; 2. [lonxonu 3a ympaBieHHe U JUAEPCTBO B
yCIIOBUSITa HA UKOHOMMKA, Oa3upaHa Ha 3HaHUETO; 3. ChlecTByBaIM MOJIETHN HA JIUJIEPCTBO B

bearapus; 4. I3Boau u 3akitoueHue.



Knowledge Based Economy a Great Challenge to Leadership Models in Developing

Countries (Bulgarian Case)
Abstract:

New challenges to the contemporary business models appear with introduction of the
new technologies and speeding up the technology transfer within worldwide industrial chains.
As the business model in the economic developed countries is based on the increasing role of
research and science intense companies that leads to increasing competitiveness, the business
model in the developing countries is not well enough sufficient to be part of this knowledge
based economy. So, the biggest challenge for competitiveness and growth of developing
countries is to improve the social leadership model as a compensation of less innovation. So,
the basic goal of the paper is to present a challenging approach of leadership business model,
that is suitable for application in the developing countries. The Bulgarian example helps to
introduce not just the advantages but to present the hidden obstacles of generating growth in
knowledge based economy. Thus, the structure of the paper is: 1. Introduction to the knowledge
based economy model; 2. Management and leadership approaches in knowledge based

economy description; 3. Existing leadership models in Bulgaria; Conclusions.

3.8.CrosinoBa, Il., CrosinoB, ®., KopmopaTuBHa couHajHa OTrOBOPHOCT B
NPaKTHKATAa 3a ynpaBJeHne Ha YyoBemkuTe pecypcu, International Conference
on Creative Business for Smart and Sustainable Growth (CREBUS), IEEE,
2019

Pestome: 3HaueHneTo Ha KopriopaTuBHaTa couuanta orroBopHoct (KCO) 3a nocturane
Ha OpraHu3aloOHHa YCTOHUMBOCT € CHJIHO MTOJYEPTaHO B ChbBPEMEHHUTE OM3HEC MpakTUKH. B
OpPraHU3alOHHUTE CTPATErHH CE PEATTM3UPAT COLMATHO OTTOBOPHH JEMHOCTH, 3a Jja C€ OLICHU
BB3JICHCTBUETO BBPXY OKOJIHATA CpeAa, OOIIECTBOTO, CIY)KMTEIUTE, JOCTAaBUMIIUTE U
KJIIMEHTUTE. B KOHTEKCTa Ha YNPaBJIEHUETO HA YOBEIIKUTE PECYPCH, OPTaHU3ALMUTE UMAT 32
1eJT 1a OCBH3HAAT KaK KOPIOpaTHUBHATA COIAlIHA OTTOBOPHOCT 3acsira (yHKIMUTE, POJIUTE U
JNEeMHOCTUTE, CBBP3aHU C YOBEIIKUTE PECYPCH, KaTO: HAOUpPaHe U JOCTBII 0 3a€TOCT, 00yueHHe
U KapuepHO pa3BUTHE, KAaKTO M Ojaromojlyune W MOTHBAlUsi Ha pabOTHOTO MSCTO.
VYnpasiennero Ha uoBemkute pecypcu (HRM) urpae BakHa poisi 3a HOCTUTAHETO Ha
CTPaTErMYECKUTE LEIH Ha OPraHU3aLKATA, 3al[0TO YOBELIKUTE PECYPCHU €a MPSKO CBBP3aHU C

KJIFOYOBH CHCTEMH W OM3HEC Ipoliecu. B To31 KOHTEKCT 11e1Ta Ha TO3M JOKJIA/ € 1a aHaJIu3upa



BPB3KHUTE U 3aBUCUMOCTUTE MEXKY KOPIOpaTUBHATA COI[MAIIHA OTTOBOPHOCT U YIPABICHUETO

Ha YOBCIIKHUTEC PECYPCHU B ousHec OopraHu3aluuTe.

Corporate Social Responsibility in the Human Recources Management Practice

Abstract:

The significance of the Corporate Social Responsibility (CSR) for obtaining organizational
sustainability is highly emphasized in the contemporary business practices. The socially
responsible activities are being implemented in the organizational strategies in order to evaluate
the impact on the environment, the society, the employees, the vendors and the customers. In
the context of the human resources management, the organizations aim to realize how the
corporate social responsibility concerns the functions, the roles and the activities related to the
human resources, like: recruitment and access to employment, training and career development,
as well as well-being and motivation at the work place. In this context, the purpose of this report
is to analyze the connections and the dependencies between the corporate social responsibility
and the human resources management.

https://ieeexplore.ieee.org/abstract/document/8840093

4. Cratuu W JOKJaaH, MyOJMKYBaHU B HepedepupaHu CHUCAHUSA C HAYYHO

peucH3UpPaHC NN HY6J'H/IKyBaHI/I B PCAAKTUPAHU KOJICKTHBHHU TOMOBC

Stoyanova, T., CSR Strategies Applied in Terms of Circular Economy, Economic
Alternatives, 2019, Issue 2, University of National and World Economy, Sofia, Bulgaria,
2019, pp. 263-274

Pestome: B Hauanotro Ha 21 Bek EBpONEMCKUAT ChIO3 M YOBEUECTBOTO Ca U3MPABEHU MpPEL
NpeaAU3BUKATCICTBOTO AJa HM3I0J3BAT e(l)eKTI/IBHO OTIIaAbIIUTE M 110 TO3HM HAYHUH Ja oOIla3Bar
OKOJIHaTa cpeaa oT 3ambpcsiBaHe. [loTpeOWTenckoTo oOOIMEecTBO B pa3BUTHTE U
CPEIHOPa3BUTHUTE IbPKABU-WICHKH CE€ aHTaXHpa Ja U3MOJ3Ba OTHAABLIUTE MO HAYMH, IO
KOWTO /1a ch3/1ajie MOJ3H U J00aBeHa CTOWHOCT 3a OM3HEC CeKTOpa M OOIIECTBOTO KaTo IISUIO.
OrpoMHO npeau3BUKaTencTBO, koeto bearapus u EC tpsOBa ga mpeomonesT, € TOCTUTaHeTo
Ha HaW-BHCOKaTa CTeNeH Ha PEOUKINPAaHEC W HHUBOTO Ha e(i)eKTI/IBHO OITOJI3OTBOPCHUTE
ornaabld. CTOMHOCTTAa HAa HEU3NOJ3BaHUTE OTMAIbIM, KOUTO ocTaBar Ha nemnara B EC, e
3ary0eH pecypc, KOUTO MOXKe Ja ObJie BbBEICH OTHOBO B TPOM3BOJICTBEHATA BEpHUTra Ha OM3HEC
CEeKTOpa M MO TO3M HAa4YMH Ja Ch3JaJe MNPEANOCTaBKH 3a BBBEXKJAAHE Ha NPHUHIMIA HA

"Kpbroeara nukoHomuka" B beiarapus. BbB Bpb3ka ¢ TOBa, Ta3u CTaTUsl pasriek]a OCHOBHUTE


https://ieeexplore.ieee.org/abstract/document/8840093

KOHIEMIMK 3a KpbroBaTa MKOHOMHUKA M CTPATETMUTE, MPHJIAraHU OT KOMIAHUUTE Mpe3
MOCJEHNUTE TOAMHU 3a 3aMsHA HA JUHEUHUS MOJEN ,,B36MHU-U3MO0JI3BAN-U3XBBPIU C TAKbB,
KOWTO MPEBPHIIA OTIMAIBIIUTE B PECYPCH Upe3 peUKINPAHE ¥ TIOBTOPHA yroTpeda. Bb3 ocHOBa
Ha TO3HM TMperJie]l U Ha OCHOBHHUTE €JIEMEHTH Ha KPhroBaTa MKOHOMHKA € pa3pad0TeHa aHKeTa,
m3npareHa 10 50-te Hal-rojeMu OBJITapPCKH KOMITAHUU CIIOPE]l TEXHUTE aKTHUBU, CBbpP3aHa C

OLCHKAa Ha KOpHOpaTI/IBHaTa UM COollraJIHa OTFOBOpHOCT.
Abstract:

At the beginning of the 21st century, the European Union and mankind are faced with the
challenge of efficiently using waste and thus protecting the environment from pollution.
Consumer society in developed and medium developed Member States has undertaken to use
waste in a way to create benefits and added value for the business sector and society at large. A
tremendous challenge that Bulgaria and the EU have to overcome is the achievement of the
highest recycled rate and the level of efficiently utilized waste. The value of unused waste that
remains in landfills in the EU is a lost resource that may be re-introduced into the business
sector’s production chain and thus create preconditions for introducing the “circular economy”
principle in Bulgaria. In this regard, this paper reviews literally the basic concepts of circular
economics and the strategies applied by companies in recent years to replace the take-do-
discard linear model with one that turns waste into resources through recycling and re-use. On
the basis of this review and of the main elements of the circular economy, a poll has been
developed that has been sent to the 50 largest Bulgarian companies according to their assets,

aimed at assessing their corporate social responsibility.

https://www.unwe.bg/uploads/Alternatives/9 Tsvetana Alternatives en 2 2019.pdf

CrosinoBa, LlBerana, CrosinoB, @., IIpeau3BuKarejicTa U OTJIMYMTETHM KAYeCTBA B
CTHJIA HA yIIpaBJieHHe HA KeHuUTe Juaepu // Odpa3oBanue, npaBo, ousnec Maapuna 2019,
89-95, ISBN 978-84-854922-0-5

Pesrome: Temara 3a jxeHHUTE B yIPABICHUETO CTaBa BCE M0-aKTyaJlHA U U3sIBEHA IIPE3
nocnenaHure roavHu. VMMa peauna mpoydBaHHUS, KOUTO JOKa3BaT, 4€ HAW-yCTONYMBU U
YCHEIIHU ca KOMITAaHUUTE, KOUTO ca TIOCTUTHANIM OajaHC U MpeICTaBUTENINTE Ha JBaTa 1oJja ca
M3IUI0 aHTAXUPAHW BBB B3EMAHETO Ha YIPABIEHCKHM pemeHus. ToBa € MPOJUKTYBAaHO OT

(baKTa, 4C€ CTHJIBT Ha YIIPABJICHHUC HA KCHUTC AOIIPUHACA 3a TOBA OpraHHU3AllMHUTC [a Ca I10-


https://www.unwe.bg/uploads/Alternatives/9_Tsvetana_Alternatives_en_2_2019.pdf

YCIEIIHHU, Thi KAaTO )KECHUTE JUAECPU Ca MO-OPUEHTUPAHU KbM E€KHUIIA, 10-AEMOKPATUYHH, 10~
OTTOBOPHM, IO-TOYHH, MO-JOSJIHM M CHA3BalllM 3aKOHOBUTE IpaBwia. OT apyra crpasa,
cnenr(rKaTa Ha MbXeTe Ca TEXHUTE CTPEMEXKH, TAXHATA TBHP/IAa OPUEHTALUS KbM 33JaUunTe U
KpaiHara 11eJI, HO B ChILIOTO BpEME Cca aBTOPUTAPHU, KOHTPOJIMPALH, HAKa3BalU U [10-MaJIKO
oKypakaBaiiu. PaBHOTO yyacTuhe MO3BOJIsSIBA J1a c€ B3eMaT Hal-Io0puUTe KauyecTBa OT JBETE
CTpaHU U Jja CE OCUTYpU Ha OpraHu3alusATa pactex u npocrnepureT. Crnopea npoydyBaHe Ha
mBeiinapckara 6anka Kpenut Cync, KOMIaHUHTE C IOHE €HA KeHa B O0pa Ha JUPEKTOPUTE
ThpryBat ¢ 26% mnoede OT Te3u 0e3 MpeICTaBUTENN - KeHH. J[aHHUTE Ha KOHCYITaHTCKaTa
areHiuss MakKuH3u CblIO MOKa3BaT, 4e KOMIIAHUHUTE C KEHU B MEHW/)KMBHTA yBEJIMYaBAT
cToiiHOCTTa cu ¢bc 17% B cpaBHEHHE C JAPYrd, KOUTO HAMaT. MamaOHO MpoydyBaHe Ha
KoHcynaTaHTckaTa kommnanuss EY u Oasupanus BbB Bamwmurron IlerepcoH HMHCTHTYT 3a
MEXIyHapoJAHa MKOHOMMKA IOKa3Ba, ue bbearapus e cpea mbpBUTE MET IbPKABU B CBETA,
KOUTO Ca MOCTUTHAIA HAM-TOJISIM HAIllPpEAbK 110 OTHOUIEHUE HA PAaBEHCTBOTO MEXIY IOJOBETE
B Ou3Heca. brirapus e cpen nbpBute 10 1bpkaBu B CBETA U 10 OTHOIICHHE HA JIeJIa Ha KEHUTE
B ChBETa HA JUPEKTOPUTE HA KOMIIAaHUUTE. BCUUKM T€3U TEHIEHIIMH OIIPENIENISIT 1IeTa Ha Ta3u
myOIMKaIus, a UMEHHO JIa c€ aHAJIM3UPAT U U3ThKHAT OCHOBHUTE TEHICHIIMH B PA3BUTUETO HA

6’I)JIFapCKI/I$I MCHHUDKMBHT U IPCAN3BHUKATCIICTBATA IPE dKCHUTC-TOII MCHHU/KBPU B B’bﬂl“apl/lfl.
The female leader — challenges and distinctive qualities in the management style

The topic of women in the management has become increasingly relevant and
outstanding in recent years. There are a number of studies that prove that the most sustainable
and successful are companies who have achieved a balance and representatives of both the
genders are fully involved in making management decisions. This is dictated by the fact that
women's style of management contributes to organizations being more successful because
female leaders are more team-oriented, more democratic, more responsible, more precise, more
loyal and respecting legal rules. On the other hand, men's specificity is their aspirations, their
firm orientation towards the tasks and the ultimate goal, but at the same time they are
authoritarian, controlling, punishing and less encouraging. Equal participation makes it possible
to take the best qualities from both sides and to provide the organization with growth and
prosperity. According to a study by the Swiss bank Credit Suisse, companies with at least one
woman on the board of directors trade 26% more than the ones without female representatives.
The data from McKinsey consulting agency, also shows that companies with women in

management are increasing their value by 17% compared to others that do not. A massive study



of EY consulting company and Washington-based Peterson Institute for International
Economics shows that Bulgaria is among the top five countries in the world that have made the
most progress in terms of gender equality in business. Bulgaria is among the top 10 countries
in the world also in terms of the share of women on the board of directors of the companies. All
these trends determine the purpose of this publication, namely to analyze and highlight the main
trends in the development of Bulgarian management and the challenges for women top

managers in Bulgaria.

CrosinoBa, LiBerana, CrosinoB, @., CTpaTern4ecku moJaxoJ 3a ynpapJjieHUe HA TAJTAHTH

B opranusanusra // 3uanue, op. 31 Nel., MucTuTyT 32 ynpasJjieHue Ha 3HaHueTo, Cxonue,

2019 c1p.247-253, ISSN 2545-4439

B nneurnus OusHec, MEHUIKBPCKUAT (POKYC c€ IPEXBbPIIsL OT (PUHAHCOBHS KallUTaNl U
TEXHOJIOTUUTE KbM YOBELIKUTE PECYPCH, KOETO U3UCKBA pa3paboTBaHe HA HOBU KOMIETEHIIUH
B HR menwmmxbpure. Hamupanero, pa3BUBaHETO M 3aJAbpXKAHETO HA LIEHHH CIIYKUTECIH U
WHTETPUPAHETO HA TE3U JICHHOCTH BBHB (POKYCHpaHa CTPATETHUS U MOJUTHKA HA KOMITAHUITA €
OT KJIFOYOBO 3HAYEHUE 3a IOCTUT'AHETO Ha OM3HEC LIEIUTE U yclleXa Ha KOMIIAaHUATA.

MHoro6poifHu npoyuBaHus U MyOJIMKAalMK MO Ta3uW TeMa MOKa3BaT KaK YCHEIIHUTE
KOMIIAaHUHU HE CaMo CJIEABaT, HO U MOA0OpSIBAT MPOLEAYPUTE U HOPMUTE B YIPABICHUETO HA
YOBEIIKMUS KaluTal. B IHEIHUs CBAT OHE3U OpraHU3alMK, KOUTO CaMU, ChIIO KaTO CTOKH, Ca
Hal-TIpUBJIEKATEIHUTE Ha [1a3apa Ha TPYy/1a; OpraHU3ally, KOUTO MPaBAT BCHYKO BE3MOXKHO /1a
IIPUBJIEKAT, ClioMaraT 3a pa3BUTUETO U 3al1a3BaHETO Ha Hall-100pHsl TaJlaHT Ha BCUYKH HUBA Ha
yIpaBJI€HCKaTa HepapXHsl.

Opranu3zanuuTte cera ca (pOKycHUpaHu BbpXY HOB HAOOp OT CTPaTETHYEeCKH BBHIIPOCH:

- Kak na Hampassar mporeca Ha HaOupaHe Ha MepcoHall Mo-e(PUKAceH U €PEKTUBEH, Ha
OCHOBaTa Ha KOMIIETEHTHOCT (,,0a3upaHa Ha KOMIIETEHIMH), a HE 4Ype3 COpTUpaHE Ha
aBTOOMOrpaduu;

- Kak 51a pa3BuBaT MEHWKBPU U JIMJEPH, Aa YKPENBAT KyJATypara, 1a YCTaHOBABAT
LIEHHOCTH U J1a Ch3/1aBaT YCTOMYMBA CUCTEMA 33 PA3BUTHUE HA JINJIEPCTBOTO;

- Kak 6bp30 1a ce uaeHTuunupaT NpornyckuTe B KIIFOYOBUTE KOMIIETEHTHOCTH, 32 /12
Ce OCUTYpST Mporpamu 3a o0y4eHHe, eJIeKTPOHHO O0y4YEeHHE MM pa3BUTHE 3a 3aI'bJIBaHE Ha
te3u npomnycku? Kak na Obaat n3noa3BaHu Te3u NPOMYCKH, 3a Ja ObAaT HAeTH TOUHUTE X0Pa;

- Kak na ynpasnsiBaT Xxoparta IOCIE€J0OBATEIHO U U3MEPUMO, TaKka Y€ BCUUKU Ja Obaar

OTTOBOPHHU U MOTUBHUPAHU B CbOTBCTCTBHUEC C TCXHUTEC PC3YIITATH,



- Kak na ce naeHTHGUIMPAT BUCOKU PE3YyATaTU U MPUEMHHIIA Ha KIIOYOBH MO3ULIUHU B
OpraHU3alMsITa;

- Kak na u3bepar o0y4yeHue, KOeTo € MoAXO0 A0, M’bBKaBO, HABPEMEHHO U yJJ00HO?

PemaBanero Ha Te3u NpeaU3BHKATENIHM NPOOJEMH H3UCKBA Ch3/1aBaHE HA HOBHU
mpoLecu U cucteMu. Te U3UCKBAT TSCHO MHTErpUpaHe MexAy pazauunure GyHkuuu Ha UP u
JTUPEKTHA MHTErpalys B IPOLECUTE Ha yIpaBieHHE Ha OusHeca. VIMEHHO M3CIEeNBaHETO Ha

TC3U NPCAN3BHUKATCIICTBA € LICJITA HA Ta3U CTATHA.

STRATEGICAL APPROACH ON TALENT MANAGEMENT IN THE
ORGANIZATION

In today's business, the management focus is shifting from financial capital and
technology to human resources, which requires developing new competencies in HR managers.
Finding, developing and retaining valuable employees, and integrating these activities into a
focused company strategy and policy, is key to achieving the business goals and success of the
company.

Numerous studies and publications on this topic show how successful companies not
only follow but also improve procedures and norms in human capital management, In today's
world, those organizations that themselves, as commaodities, are the most attractive in the labor
market; organizations that do their best to attract, help develop and retain the best talent at all
levels of the management hierarchy.

Organizations are now focused on a new set of strategic issues:

- How to make the recruitment process more efficient and effective, based on
competence (competencybased™) rather than sorting CVs;

- How to develop managers and leaders, strengthen culture, establish values, and create
a sustainable leadership development system;

- How to quickly identify gaps in key competences in order to provide training, e-
learning or development programs to fill these gaps? How to use these gaps to hire just the right
people;

- How to manage people in a consistent and measurable manner so that everyone is held
accountable and motivated in accordance with their performance;

- How to identify high scores and successors of key positions in the organization;

- How to choose training that is adequate, flexible, timely and convenient?

Solving these challenging issues requires creating new processes and systems. They

require close integration between the different HR functions and direct integration into business



management processes. It is precisely the study of these challenges that is the purpose of this

article.

CrosinoBa, II., CrosinoB, ®. KopnopatuBHara coumajHa OTTOBOPHOCT — KOHKYPEHTHO
NpeIMMCcTBO 3a opranuzanuurte // 3 MexayHapoaHa KoH(epeHIUsi 3a pa3BUTHE U
uxkoHomuka 2018 r., Kanamara, I'bpunsi, Kondepenuus, crp. 274-281, ISBN 978-618-
82146-5-1

Pestome: TenaeHnuure B CBETOBHaTa MKOHOMMKA IOCTaBAT HOBH M HEOYaKBaHU
Mpenr3BUKaTeNCTBa Mpea OusHeca. duHAHCOBaTa Kpu3a W UKOHOMHUYECKUAT CHaa Ipe3
IIOCJIEAHOTO JIECETHIIETUE Ca CaMO 4acT OT MPEANOCTAaBKUTE 3a ThPCEHE HAa HOBU METOAM 3a
MOCTUTaHE HA KOHKYPEHTOCTIOCOOHOCT OT ChbBPEMEHHUTE opranu3anuu. CrocoOHOCTTa 1a ce
ChOOPA3AT C HYKIUTE HA OOIIECTBOTO, T.€. YYACTHETO Ha OPraHU3AlMUTE B PEIlIaBaHETO Ha
COLIMAJIHU, €TUYHU M EKOJOTMYHU BBIPOCH, HE CaMO MOXE Ja JOBele J0 pealu3upaHe Ha
¢uHaHcOBM medanOu, HO W TapaHTHpa TOCTUTAHETO Ha KOHKYPEHTOCIIOCOOHOCT.
Heo6xoanMocTTa OT IpOMsIHA B 3aI1a3BaHETO Ha KOHKYPEHTOCIIOCOOHHUTE MO3HIINU B OM3HEca
U3BEXK/a KopriopatuBHaTa corpanna orroBopHocT (KCO) kato 3aabKUTeIeH HHCTPYMEHT 32
nonoOpsiBane Ha e(EeKTUBHOCTTa Ha KOMIIaHUATA. B Ta3u Bpb3ka IlenTa Ha HacTosIIaTa
nyOJIMKanusl € J1a ce OICHW JAJIM KOPIOpaTUBHATA COIMajHa OTTOBOPHOCT MOJKE Jia BIIHSC

BBPXY OpTaHU3AIMOHHATa KOHKYPEHTOCIIOCOOHOCT U JIajli € HeliHa IeTepMUHAHTA.

Corporate social responsibility — a competitive advantage for organizations
Abstract:

Tendencies in the world economy raise new and unexpected challenges before the
business. The financial crisis and the economic decline in the last decade are only a part of the
preconditions for the search of new methods of achieving competitiveness by the contemporary
organizations. The ability to comply with the needs of the society, ie involving the organizations
in solving social, ethical and environmental matters, can not only lead to the realization of
financial profits, but also guarantees the achievement of competitiveness. The necessity of
change in keeping the competitive positions business brings forward the Corporative Social
Responsibility (CSR) as an optional leverage for improving the company performance. In this
regard this publication can assess how can the corporate social responsibility influence the

organization’s competitiveness, and is it its determinant.



https://www.researchgate.net/profile/Charis Vlados/publication/330635289 Corruption as f

orm of economic crime and government effectiveness/links/5d9ch99d299bf1¢36301f7ec/

Corruption-as-form-of-economic-crime-and-government-effectiveness.pdf#page=274

Stoyanova T., M. Angelova, OT ycToiiunBO KbM NMPEX0JHO KOHKYPEHTHO MPEIHMCTBO
International Conference KNOWLEDGE-BASED ORGANIZATION, Vol. XXIV, No 2,
2018

Pestome: Ilonsitero ,,KOHKYPEHTHO NPEIUMCTBO” € IEHTpajdHO B JHUTepaTypara Io
CTpaTernueckd MEHUKMBHT. ThpCEHHUsATA HA M3CIEAOBATEINTE B Ta3M OOJACT ca C IIHUPOK
00XBaT — OT ONHUTHUTE MPEIUMCTBOTO Jaa ObAe AeHUHUPAHO M W3MEPEHO, MpPEe3 HETOBHUTE
M3TOYHUIIM JI0 KOMIUIEKCA OT YCIIOBHS, KOUTO MPEANIOCTABAT HETOBOTO HAJTMUUE BHOOIIIE, KAKTO
W ONa3BaHETO My 3a MO-IpoAbiukuTeneH mnepuod. CTpeMeKbT KbM ONa3BaHETO My €
W3KJTIOUUTETHO MPEIU3BUKATEIICTBO B YCIOBUATA HA CHIIHO JTMHAMUYHA Cpella U TOBa MPaBU
0COOCHO 3HAYMM BBHIIPOCA 32 HEOOXOTUMUTE W JOCTAThUHU YCIOBHS, HA KOUTO TpsOBa aa
OTrOBapsT U3TOYHUINTE Ha KOHKYPEHTHO MPEJANMCTBO, 32 J1a OCUTYPAT HErOBaTa YCTOHYHUBOCT.
N3y4yaBaHeTo Ha ycIOBUsTA 32 YCTOWYMBOCT MU3UCKBA MOCIeHATa 1a Obae nedhuHupaHa, 1 T0
C PECHEKT KbM M3MCKBAHHUATA 33 TMHAMU3bM, WBAIM OT BbHIIHATA cpeaa. Llen Ha Ta3u cratus
€ Jla ce mpoyyar, CUCTeMaTH3UpaT U 0000LIAT ChIIECTBYBAIUTE B HAyKaTa BB3IJIEAH OTHOCHO
YCIIOBHSITA, KOUTO OCUTYPSIBAT YCTOHYMBOCT Ha KOHKYPEHTHOTO TPEAUMCTBO U J1a C€ TI0coYar
NPUYMHNATE HaJaraliy NMPpEeMHUHABaHETO KbM HETrOBaTa I'bBKaBOCT.

C ornen M3MBIHEHHETO Ha TOCTaBeHaTa IeJl € HeOoOXOAMMO Ja Ce peau3upar CIeTHHUTE
3aJjauu:

- 1a ce pasriienar NpeAroCTaBKUTE 3a HAJIMYME Ha YCTOMYMBOCT | Ja ce u3Be/e AeGUHUIUS 3a
,»YCTOMUNBO KOHKYPEHTHO MIPEIUMCTBO”;

- J1a ce OTKPOSAT crelu(pUKUTE Ha IPEXOAHUTE KOHKYPEHTHU PEANMCTBA;

- a €€ IOCOYH MPHUIIOKECHUCTO Ha JABCTC KOHUCIIIIUN B OusHec OpTraHHu3aluuTe.


https://www.researchgate.net/profile/Charis_Vlados/publication/330635289_Corruption_as_form_of_economic_crime_and_government_effectiveness/links/5d9cb99d299bf1c36301f7ec/Corruption-as-form-of-economic-crime-and-government-effectiveness.pdf#page=274
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From Sustainable to transient competitive advantage
Abstract:

The concept of competitive advantage is central for the strategic management literature. The
researchers’ ideas in this field are broad and comprehensive - from an attempts to define and
measure the advantage, through its sources, to the complex of conditions that presuppose its
existence at all, and its preservation for a longer period. The activities to protect it in a highly
dynamic environment are a great challenge. This makes the topic of the necessary and sufficient
requirements that the sources of competitive advantage have to meet in order to ensure its
sustainability. Studying the conditions needs the sustainability to be defined, and with respect
to the requirements of dynamism coming from the outside environment. The purpose of this
article is to study, systematize and summarize existing scientific opinions about the conditions
that ensure the sustainability for the competitive advantage and to identify the reasons for
moving to its flexibility. In order to achieve this objective, it is necessary to fulfil the following
tasks: - to consider the prerequisites for sustainability and to derive a definition of "sustainable
competitive advantage™; - to highlight the specific features of the transitional competitive

advantages; - to indicate the implementation of the two concepts in business organizations.

https://www.degruyter.com/downloadpdf/j/kbo.2018.24.issue-2/kbo-2018-0078/kbo-2018-
0078.pdf

Stoyanova T., N. Sterev, TexHojiornunusi Tpancgep — MHOBaATHBEH (paKkTop 3a pacTex Ha
opranmzamuute, SECOND INTERNATIONAL SCIENTIFIC CONFERENCE ITEMA,
Graz, Austria, 2018

Pestome: MHpopmanusiTa € OT ChIIECTBEHO 3HAUYEHUE B €KEAHEBHUS MPOIIEC HA YIpaBJIEHUE
BBB Beceku OusHec. Toil ce ¢pokycupa BbpXy 3HaHMSTA, HOy-Xay, YMEHUATA U ONMTA U € €UH
OT OCHOBHHTE JIBUTATEJIM HA MHOBALMOHHUS Niporiec. KommanuuTe, KOUTO OTAENAT 3HAUUTEITHN
pecypcH 3a MpoydBaHe Ha Ia3zapa M 3a pa3paboTBaHE HAa HOBU IPOJYKTH, MPOLECH U / WIH
TEXHOJIOTUH, Ca TE€3M, KOMTO ca Hall-rojJieMuTe JMIIeH30]aTeNd B cBeToBeH Mamad. Ilo
OTHOILIEHHE Ha HHAYCTpHs 4.0 MMa MPOMsHA OT TPYAOEMKHUTE U KaUTATOEMKUTE UHIYCTPUU
KbM HKOHOMHUKHUTE, Oa3upaHd Ha 3HAHHETO M TexHojoruurte. ThHH KaTO KOHKYpEeHIHsTa
HapacTBa M 00XBalla HE caMO HAaIlMOHAJHUTE, HO U MEXAYHApOJHUTE Ma3apy, TEXHOJIOTUATA
ce ouepTaBa KaTo BakKeH OM3HEC JBUraTell B UepBEHUTE OKEaHW Ha KOHKYpEHTHaTa BoWHa. 3a

Aa MOAKPCIAT ABJTOCPOYHUTE LICIIN 3a PACTCIK, HOBUTC TCXHOJIOTUH U TCXHUTC UHTCIICKTYAJTHA


https://www.degruyter.com/downloadpdf/j/kbo.2018.24.issue-2/kbo-2018-0078/kbo-2018-0078.pdf
https://www.degruyter.com/downloadpdf/j/kbo.2018.24.issue-2/kbo-2018-0078/kbo-2018-0078.pdf

CBOWCTBa MoraT Ja cTaHaT OOeKT Ha MapKeTHHTr. B cimydas roBopuMm 3a TpaHcdep Ha
TEXHOJIOTUH. B TO3u marepuan OoOSKT Ha W3CieABaHE e ObJC aHAIU3BT HA PA3ITHUYHHUTE
HAYMHHM 32 YIpaBJICHUE HA TpaHC]epa Ha TEXHOJIOTHH. SJPOTO Ha aHaIM3a € Ja Ce OTKpUE
TOYHATAa 3aBUCHMOCT MEXAy TpaHcdepa Ha TEXHOJIOTMH W OW3HEC ycrexa, Oa3upaH Ha
WHOBAllMM W Ja C€ JIOKaKe, Y€ 3aBHCHMOCTTa € THIHMYHA 3a bhirapuss u ObIarapckure
KOMITaHHU. B 3aKitodyeHue ce mpaBu mpenparka KbM HHBOTO Ha KOHKYPEHTOCIIOCOOHOCT Ha
OpJrapckara MKOHOMHKA W HM34YMCICHATa 3aBUCUMOCT, OCHOBaHAa Ha HHOBaluurTe. ToBa
MO3BOJISIBA J1a M3Pa3UM HAIIUTE MPETOPHKU KbM OBJITapCKUTE MEHUDKBPU KakK Ja yBeln4aT

pacTeika u KOHKypeHTOCHOCO6HOCTTa Ha OM3Heca Bb3 OCHOBA Ha TpaHC(pepa Ha TCXHOJIOI'nH.
Tehnology transfer as innovation driver for growth
Abstract:

Information is essential in the daily management process at any business. It focuses on
knowledge, know-how, skills and experience and is one of the main drivers of the innovation
process. Companies that devote significant resources to research the market and to develop new
products, processes and/or technologies are those ones that are the largest technology licensors.
In the terms of Industry 4.0 there is a shift from labor-intensive and capital-intensive industries
to knowledge-based and technology-based economies. As competition grows and covers not
only national but also international markets, technology emerges as an important business
driver in red oceans of competitive battleship. To support a long-term growth goals, new
technologies and their intellectual properties could become an object of a marketing. In this
case we are talking about technology transfer. In this paper, the subject of research will be the
analysis of different ways of managing the technology transfer focusing on transfer on
commercial basis. The core of the analysis is to find out the exact dependence between density
of technology transfer and innovation based business success that dependence is typical for
Bulgaria and Bulgarian companies. In conclusion the reference to the competitiveness level of
Bulgarian economy and the calculated innovation based dependence will be presented. That
will allow to state our recommendations to the Bulgarian mangers how to increase business

growth and competitiveness based on the technology transfer.

https://www.researchgate.net/profile/Goran Pavlovic5/publication/334635513 Employer attr
activeness and the employee turnover and retention/links/5d3720a8299bf1995b449fce/Em

ployer-attractiveness-and-the-employee-turnover-and-retention.pdf#page=36
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Stoyanova T., N. Sterev, Poasita na OII ,,JHoBauMH U KOHKYPEHTOCIIOCOOHOCT”
3a HHTEJIMTEHTEH pacTe:k Ha ObJArapckara mkoHommka, Ekonomia XXI Wieku 2

(18), Wydawnictwo Uniwersytetu Ekonomicznego we Wroclawiu, 2018, pp. 62-70

Pestome: bearapckara crparerus 3a KoHKypeHTociocooHocT 2020 ot OneparuBHa nporpama
,2HOoBanuu u koHKypeHTocrnocooHoct (OPIC) e TscHO cBbp3aHa ¢ MHTEIUTEHTHUS PACTEeX U
LeJINTe Ha €(PEeKTUBHUTE PAaOOTHH MECTa Upe3 MHBECTULMH B MHTEJIEKTyallHa COOCTBEHOCT.
Hammonannute mepku, ¢punancupamu npoekta no OIIMK, ca cp3naaenu, 3a 1a ctuMynupar
Oparapckus OusHec na 0bnae yact ot Muayctpus 4.0.. U Taka, TOKyMEHTHT MMa 3a LIENT Ja
o0chau mpobiiemMa Kak Jla ce M3MepAT pe3yiaraTure oT npuiaraHero Ha Crparerusra 3a

KOHKYpeHTOCTIOCOOHOCT 2020 1 MKOHOMUYECKHS pacTex B brarapusi.

The role of measurements of OP Innovations and Competitiveness (OPIC) for the

intelligent growth of Bulgarian economy
Abstract:

The Bulgarian Competitiveness Strategy 2020 by the Operational Program Innovations and
Competitiveness (OPIC) is closely linked to the smart growth and effective jobs objectives
through investments in intellectual property. The national measures, financing projects under
the OPIC are create to boost Bulgarian business to be a part of Industry 4.0 as well as to enforce
the industrial renaissance. So, the paper aims to discuss the problem of how to measure the
results of the implementation of Competitiveness Strategy 2020 and the economic growth in

Bulgaria.

https://www.ceeol.com/search/article-detail?id=715834

Stoyanova, T., P. Stoyanov, KopnoparuBHo dpanaupaHe 4ype3 KOPNOPaTHBHA COIMAIHA

orroopHoct, DIEM: Dubrovnik International Economic Meeting 4 (1), 2019

Pestome: Ponsra Ha koproparuBHata conuanna otroBopHocT (KCO) B mporeca Ha
KOpIHOpaTUBEH OpaHAMHT BKIIIOUBA YIPABJIECHUETO Ha KOPIIOPATUBHUS UMHJIK U pelyTalusaTa
B Ch3HAHUETO Ha ApyruTe. ChBpeMEHHUTE OpraHu3alluy ca HasicHo, ue nerctBusara mo KCO ce
HaOIlt0/1aBaT BHUMATEIHO HE CaMO OT MOTPEOUTENUTE, HO MU OT BCUYKU 3aWHTEPECOBAHU
CTpaHH. 3acuiIeHusIT HHTEPECC KBM COOMUAJIHM W CKOJIOTUYHU BBIIPOCH IIOoAYCpTaBa
HEOOXOJIMMOCTTa CTPATETUUTE 3a KOPIOpPATHBEH OpaHIUHT J1a OTpa3siBaT KYJITYPHUTE

TCHACHIWH B IO-IIUPOKA CpClia, KbM KOATO IMPUHAJIICIKAT OPpraHU3alunUTEC. BwB BPb3Ka C TOBa


javascript:void(0)
javascript:void(0)
https://www.ceeol.com/search/article-detail?id=715834

[eNTa Ha Ta3W CTaTUsA € J1a MPEACTaBH KOPIOpaTHBHATA COIMAIHA OTTOBOPHOCT KaTo OM3HEC
¢dunocodus OT ChIECTBEHA POJIS 32 CTPATETMYECKOTO YIPABICHUE U KOHKYPEHTOCIIOCOOHOCT

Ha opraHu3anusiara.

Corporate branding through corporate social responsibility
Abstract:

The role of corporate social responsibility (CSR) in the corporate branding process involves
managing corporate image and reputation in the minds of others. Contemporary organizations
are aware that CSR actions are being carefully monitored not only by consumers, but also by
all stakeholders. Enhanced interest in social and environmental issues highlights the need for
corporate branding strategies to reflect cultural trends in a wider environment to which
organizations belong. In relation to that the aim of this article to present the corporate social
responsibility as a business philosophy of a significant role for the strategic management and

business competitiveness.

https://hrcak.srce.hr/228683

Stoyanova T., M. Angelova, Anainu3 Ha eBpomneilickuTe NMpakTMKd B Bbiarapusi 3a
nmoJKpena Ha craprupauu komnanuu, International Conference KNOWLEDGE-BASED
ORGANIZATION, Vol. XX1V, No 2, 2018

Pestome: JluHamMukaTa Ha ChBpPEMEHHMs OM3HEC >KMBOT IMOPAAM MO-OBP30TO pa3BUTHE Ha
MHOBALIMUTE U TEXHOJIOTUUTE € B CbCTOSIHUE J1a TPEO0OBPHE 32 MHOTO KPaThK MEPUOJT JIOTUKATA
U Pa3BUTHETO Ha LIEJIM UKOHOMHYECKH cekTtopu. Cuiara u TpaauuMuTe Ha 100pe MO3HATUTE
KOMITaHUU MoraT Aa ObJaT OCIOPBAaHU OT KOPEHHO HOBUTE YCIYTU U MPOIYKTH, pa3paboTeHU
OT MaJIKMsI €KHIl Ha CTapTUpALX KOMIIaHWU. ToBa € mpUuYMHATa TE3M KOMIIAHHMH J1a Ca BbB
¢okyca Ha eBpomeiickara mnonuTuka. CrapTupamute ¢GUpMUH OMXa MOINIM Ja MOJydar
KOHKYPEHTHUTE MPEAMMCTBA Ha €BpoIelickaTa MKOHOMUKA Ype3 MPUHLIUITHO HOBH IPOAYKTH U
YCIIYTH TJIaBHO BbB BHCOKOTEXHOJIOTUYHHUTE OTpaciu. To3u Jqokiaj mpeacTaBsl aHaiIM3a Ha
eBporelickara npakTuka B beiarapus B mojakpena Ha crapTupamure GUpMU KaTo HHCTPYMEHT
3a MOJy4YaBaHE Ha KOHKYPEHTHO MNPEAMMCTBO. AHAIM3bT BKJIKOYBA E€BPOIEHCKAa pamMKOBa

ITOJINTHKA 33 CTApTUPAILN MPEANPUITHS M HEMHOTO Ipriiarase B bearapus.


https://hrcak.srce.hr/228683

An analysis of the European practices in Bulgaria to Support Start-ups
Abstract:

The dynamics of modern business life due to a faster development of innovations and
technologies is able to turn over for a very short period the logic and development of entire
economic sectors. The power and traditions of well-known companies can be challenged by the
fundamentally new services and products developed by the small team of a start-up. This is the
reason that these companies are in the focus of the European policy. Start-ups could gain
competitive advantages of the European economy through fundamentally new products and
services mainly in the high technologic branches. This report presents the analysis of the
European practice in Bulgaria to support start-ups as an instrument to gain competitive
advantage. The analysis includes European framework policy for start-ups and its

implementation and results in Bulgaria.

https://www.degruyter.com/downloadpdf/j/kbo.2018.24.issue-2/kbo-2018-0077/kbo-2018-
0077.pdf

Stoyanova, T., N. Mironova, P. Stoyanov. IIpakTHKO-NPHJIOKHH NPOGJIEMH Ha

YIPaBJICHHETO HA 3HAHMATA B opranmsanusra, Conference Proceedings, International

Conference The Future of Education, 7th Edition, Florence, Italy, 8-9 June 2017, 408-412.

Kareropusra ,,3HaHu€” € MHOIOCTpaHHA, KOMILJIEKCHA, iepapXWyHa U HENPEKbCHATO
pa3BuBaIla ce. YpasieHHeTo Ha 3HaHusA (Y3) e npeau BCUUKO (puiocodus Ha ynpaBiieHUE,
KOSITO OTYMTA HOBUTE E€JIEMEHTHM Ha MKOHOMMKATa, Oa3upaHa Ha 3HAHUS, U TU BbBEXKIa B
CBHILIECTBYBAILIUTE U 100pe pa3paboTeHH WM B ChbBCEM HOBUTE YIPABIEHCKU UHCTPYMEHTH U
MOJIXOAM. 3aToBa Mpeau Ja ce MpeArnpHeMe BCSKakBa HMHMLIMATHBA B obOiactra Ha Y3
MEHHJDKbPHUTE ClIeABa Jla UMaT JoO0po pa3dupaHe 3a TEXHUTE COOCTBEHU OW3HEC HYXIU U
Ou3HEC e B paMKUTE HAa MKOHOMMKaTa, O0azupaHa Ha 3HaHus. CienBa Ja OT4eTaT HOBHUTE
o0jacTy 3a Ch3JaBaHe Ha KOHKYPEHTHO MPEAMMCTBO U AU(EpeHIupaHe OT APyrute Gpupmu
KaTo HallpMMep MHOBAaTMBHOCTTA U KPEATUBHOCTTA HA CIYXKUTEINUTE, J00POTO U3IOI3BaHE HA
KOJIEKTUBHUTE HESIBHU 3HaHUS U Apyru. CaMo ToraBa MEHHDKBPUTE ILI€ Ca B ChCTOSHHUE Ja

OCUTYPAT MOJXOAALINTE U e()EKTUBHUTE HHCTPYMEHTH 3a Y3 3a TeXHUs OU3HEC.

B Ta3u Bpb3Ka € u3BBpIICHO M3cieABaHe cpea 118 opraHuzanmu U ca MpecTaBeHU
pe3yNTaTUTe OTHOCHO CpefiaTa 3a TeHepupaHe Ha 3HaHUS, HH(GpaCcTpyKTypaTa 3a CbXpaHEeHUe

Ha 3HaHHWATA U HAUUHHUTEC 3a IPEA0CTABAHC HAa 3HAHUSA B TC3U OpraHU3allvuu.


https://www.degruyter.com/downloadpdf/j/kbo.2018.24.issue-2/kbo-2018-0077/kbo-2018-0077.pdf
https://www.degruyter.com/downloadpdf/j/kbo.2018.24.issue-2/kbo-2018-0077/kbo-2018-0077.pdf

W3cnenBaHeTo € OCHOBAHO HAa MOJEpHATa KOHIICTIHS 3a YIpaBJIeHWE HA 3HAHUETO U
HETrOBOTO PAa3MpOCTPAHEHHUE, KOSTO C€ OTJIMYaBa C KOMJIEKCHOCT M JlaBa BB3MOXKHOCT 3a
MoayieH moaxon. Ilpeamer Ha wW3cienBaHe 4Ype3 EMIMPUYHOTO MPOy4YBaHE ca
KOMYHHUKAIIMOHHUTE TEXHHUKH, MPOLEAYpU U UHPPACTPYKTYpa, KOUTO C€ H3MOJI3BAT IPHU

BHEAPSABAHETO U U3IIOJ3BAHETO HA p€ajlHaTa CUCTEMA 3a YIIPABJIICHHUE HA 3HAHUCTO.

Practical and Implementation Issues of Knowledge Management within the

Organization
Abstract:

The category “knowledge” is multilateral, complex, hierarchic, and is constantly developing.
Knowledge development (KD) is primarily a management philosophy, which gives an account
of the new economic elements based on knowledge, and introduces them to the existing and
well developed, or to the brand new management instruments and approaches. This is why,
before taking any initiative in the area of KD the manager should have a good understanding of
their own business needs and business goals within the framework of economics based on
knowledge. They need to give an account of the new areas of producing competitive advantage
and differentiation from the other companies, like for example the employers’ innovation and
creativity, good use of the collective non-evident knowledge, etc. Only then managers will be
able to ensure the appropriate and efficient instruments for KD in their business. In relation to
that, a research was made among 118 organizations, and the results regarding the environment
of knowledge generation, the infrastructure of keeping knowledge, and the manner of providing
knowledge in these organizations, were presented. The research is based on the modern concept
of knowledge management and distribution, as it differs with complexity and gives the ability
of a modal approach. Subject of research through the empiric research are the communication
techniques, procedures and infrastructure used for the implementation and use of the real

knowledge development system.

https://books.google.bg/books?hl=bg&Ir=&id=B4InDwWAAQBAJ&oi=fnd&pg=PA408&ots=
YIGEVITIXN&Sig=XWI17z16S61UUR8BGeqnl6v2IZMNY &redir esc=y#v=onepage&qg&f=fals

€

Stoyanova T., I. lliev, "Anraxupanocrra Ha cay:KuTeJuTe, GAaKTOP 32 OPraHN3aNMOHHO
ceBppmiencTBo’’, International Journal of Business and Economic Sciences Applied
Research, vol. 10, no. 1, pp. 23-29, march 2017, ISSN 2408-0101.


https://books.google.bg/books?hl=bg&lr=&id=B4InDwAAQBAJ&oi=fnd&pg=PA408&ots=YI6EVITfxN&sig=XWl7zI6S6iUUR8Geqnl6v2lZMNY&redir_esc=y#v=onepage&q&f=false
https://books.google.bg/books?hl=bg&lr=&id=B4InDwAAQBAJ&oi=fnd&pg=PA408&ots=YI6EVITfxN&sig=XWl7zI6S6iUUR8Geqnl6v2lZMNY&redir_esc=y#v=onepage&q&f=false
https://books.google.bg/books?hl=bg&lr=&id=B4InDwAAQBAJ&oi=fnd&pg=PA408&ots=YI6EVITfxN&sig=XWl7zI6S6iUUR8Geqnl6v2lZMNY&redir_esc=y#v=onepage&q&f=false

Ilenta Ha Ta3m mnyOmuKanus € JAa WACHTHQHUIMPA HAYMHUTE 32 YBEIMYaBaHE Ha
AQHTKUPAHOCTTA HA CIY)KUTEIUTE B OBITAPCKUTE OW3HEC OpPraHu3aldd U Jla OLCHU KakK
MoJI00HA AHTAKUPAHOCT BIUsiC BBPXY paboraTa Ha CIyXHTelIuTe BBB (upmute. Hammre
M3CJIeIBAaHMS CE OCHOBABAT Ha OIICHKATa Ha METOJIOJIOTHHTE 332 aHTXHPAHE Ha CITY)KUTCITUTE,
M3MO0J3BaHU OT M3BecTHHW Kommnanuu kato Gallup HCM Advisory Group, Deloitte u Aon
Hewitt. Bp3 ocHOBa Ha TAX u3BIMYaMe (HAKTOPHUTE, BIUSCHIN BHPXY AHTAKUPAHOCTTA HA
cIyXutenute B Obirapckure kommanud. Koncratamuu: Tasu cratusi ce Gokycupa BBPXY
YIPaBJICHUETO TpPE3 TOCICIHUTE TOJMHHU, HACOYCHO KBbM 3aJbp)KaHe W Pa3BUTHE Ha Haii-
JIOOpUTE CIY)KUTEIH, M TIXHOTO PAa3BUTHE B HANSKIHH TOTCHIMAIHU JIHACPH Ha
OpraHu3anysaTa. AHTFaXHPAaHOCTTa HA CIY)KUTEIUTE Mpeanojara Hemo CIeHaTHO,
JOITBTHATEITHO WJIM HETUITMYHO TIPH M3MBIIHEHUETO Ha 33/Ia4UTe U M3BBPIIBAHE Ha paboTara.
ToBa e moBeneHWe, KOETO BKJIIOYBA HMHOBAIMU, JIEMOHCTPHUpAaHE Ha WHHIIMATHBA Ype3
MPOAKTUBHO ThPCEHE HA BB3MOXKHOCTH, KOUTO HAJBHINABAT OYAaKBaHHs CTaHIApT Ha
MPOU3BOIUTEIIHOCT HA CIyXuTenuTe. Hsima yHHBepcalieH HauyWH 3a YBEIMYaBaHE Ha
AQHTKUPAHOCTTA U MOTHBAIMATA HA CIY)KUTEIMTE 33 MOBUIIABAHE HA TPOM3BOAUTEIHOCTTA,
aKTUBHOCTTA U KpeaTuBHOcTTa. OrpaHuyeHus Ha uscieaBaHeTo: [IpoyuBaHeTo e mpoBeneHo

CbhC CIIYKUTCIIN B B’LJIFapI/IH.

Employee Engagement Factor for Organizational Excellence
Abstract:

The objective of this publication is to identify ways to increase employee engagement in
Bulgarian business organizations and identify how such employee engagement affects
employee and company performance. Design/methodology/approach: Our research is based on
the evaluation of employee engagement methodologies used by well-known companies such as
Gallup HCM Advisory Group, Deloitte and Aon Hewitt. Based on these, we derive the factors
influencing employee engagement in Bulgarian companies. Findings: This work focuses on
management, in recent years, aimed at retaining and developing the best employees, and their
evolution into reliable potential leaders of the organization. This is undertaken to maintain and
increase the number of those engaged in the business of company employees as well. The
management of a successful leader is considered key to increasing employee engagement.
Employee commitment implies something special, additional or atypical in the performance of
tasks and job role. This is a behaviour that involves innovation, demonstrating initiative via

proactive seeking of opportunities that contribute to the company and exceeding the expected



standard of employee performance. The findings can strengthen the already-significant role of
management. There is no universal way to increase employee engagement and motivation
towards increased productivity, activity, and creativity. Research limitations/implications: The

study has been undertaken for employees in Bulgaria.

https://www.econstor.eu/bitstream/10419/185656/1/v10-i1-p23-29-organizational-
excellence.pdf

CrosinoBa, LIB., Bb3MO0KHOCTH 32 pacTek HA OPraHM3alMUTe Ype3 HHOBAMOHHM OU3HeC
Mpe:xku, Biact, ynpaBieHue u oOmecTBeHo pasBuTue: [100aIHH, PErHOHAJIHH M

HANMOHAJIHU nepcnekTuBu, HoB Obiarapcku ynusepcuret, 2017, c. 271-279

B cBera Ha OGu3Heca, MOHATHETO ,,Mpeka” €€ U3MOJ3Ba B Pa3IMYEH KOHTEKCT: KaTo
TUCTPUOYTOPCKA Mpeka 3a (ppaHvIaii3uHT, MpEkKa OT MOAU3ITBIHUTEIN, MPEXKa Ha JIOTHCTHYHA
Bepura u T.H. Tasu jmrca Ha KOHCEHCYC Ce MOJICHIIBA OT pa3eicHUe MEXy TUCIUIUTHHAPHA

MoAXO0JU KbM M3YyYaBAHCTO HAa MPECKATa B YIIPABJICHUCTO Ha OusHeca.

OT UKOHOMHYECKA TJI.T. ,,Mpex(aTa” CbOTBCTCTBA HAa CTPYKTYpATa 3a IIPOCTPAHCTBCHA
B3aMMOBpPB3Ka Ha JOMIbJBAIIKM CE€ B3aMMHO 060py1113aHI/1$1, ChbTpyAHHUYCIIN CHU 3a

TPaHCIIOPTHUPAHEC U HACOYBAHEC HA ITOTOLHU.

Ot conmosiornyecka ri. Touka ,,Mpexara’ ce pasriiexaa karo counaita meragopa. Ts
HaMHpa u3pa3 B Ch3AaBaHE Ha JOBEpHE, MEXAy WICHOBETE Ha OPraHM3aIUATa, IPU KOETO

SHAYUTECIHO CC MMOKAaYBa MPOU3BOAUTCIHOCTTA U MOTHUBAIUATA.

Ot ynpaBineHcka Til. T. ,Mpexara’ c€ paslekIa Karo ChTPYIHHUYECTBO MEXKIY
HE3aBUCHUMM OpraHU3all{, YCTAaHOBEHO Ha ()MHAHCOBO MM CTPYKTYpHO HHUBO. Taka
pa3zbupaHeTo 3a MpeXka ce MOCTaBsl Ha MEXXIMHHO HUBO Ha aHAJIU3 MEK/y MaKpOPaBHUIIIETO Ha
MKOHOMHMKAa ¥ MHMKPOPAaBHHILETO Ha COLMOJIOTUATA, Hali-Beue upe3 pas3riiekJaHe Ha
CTPaTErMYECKUTE CHTPYAHUUECTBA MEXIY Npeanpuaruara. Te morar aa HaMmepsAT U3pa3 B
pa3sIMYHA  JOTOBOPHM  CIIOPa3yMEHHs — JIMLEH3UOHHH, CBBMECTHU NPEIIPUATHSA,
KOHCOpPLUUYMH, TPYIU 3a UKOHOMUYECKH WHTEpecu, KOHCOpuuyMu. Upe3 Tgx Morar ja ce
CIHOJENST OrpaHUYEHHUTE PECYPCH, MPUTEKABAHW OT Pa3IMYHUTE OpraHU3alluHu, 3a Ja ce
pean3upa KoJIEKTUBEH NpoeKT. Korato napTHpOpPCTBOTO CTaBa yCTOMYMBO U BKJIIOYBA BCE I10-
roxsiM Opoil upmM, ToraBa BB3HHMKBA MpEXKOBA OpraHU3aIlUs, YHUTO OCHOBU M30sATrBatT
BBHIIHUS PAcTeX Ha €IWH Ma3ap WM BBTPEUIHMS PACTEX 4Ype3 NpUa00MBaHE IpaBa Ha

CcOOCTBEHOCT.


https://www.econstor.eu/bitstream/10419/185656/1/v10-i1-p23-29-organizational-excellence.pdf
https://www.econstor.eu/bitstream/10419/185656/1/v10-i1-p23-29-organizational-excellence.pdf

B Ta3sum Bpwp3ka B JOKIQJa TOCICAOBATEIIHO C€ pa3KpUBaT OCOOCHOCTHUTE Ha
C'beeMeHHI/ITe Mpe)KOBI/I OpI‘aHI/I?)aI_[I/II/I, JUHaMHUKara Ha Bp’b3KaTa UM C CJICMCHTUTC Ha

BbHIIHATAa Cp€aa W HAYMHA Ha B3aUMOBPB3Ka C YIPABICHUCTO Ha BBHTPCIIHO q)HpMeHHTC

pecypcu.
Opportunities for growth of organizations through innovative business networks
Abstract:

With the purpose of overcoming the insecurity, originating from the rapid tempos of economy
change, the institutional and the technological environment, the companies enter strategic
networks and increase their production, management and marketing flexibility. The direct
benefits of the innovation networks are the result of more efficient business transactions, more
skillful investment and reduced expenses, which generate the profit and the employment.
Indirect benefits are the ones obtained by education, comparison and exchange of experience,
because of which knowledge gets larger and it leads to innovations, imitation and
product/service improvement. The networks create economy of the scale, and through well-
thought-through share of resources, expertise, or information. It refers to the connections
between the companies within the network in the field of the industry structure, and how the
companies interact with each other. In this relation, in this report are consequently revealed the
peculiarities of the contemporary networking organizations, the dynamics of their connection
with the elements of their environment, and the type of internal relation with the internal

company resources.

https://www.ceeol.com/search/chapter-detail ?id=644099

CrosinoBa, LIB., Posisita Ha 4YoBemkusi KanuTaj 3a pacre:k Ha OusHeca//HexBu:xumu

umotn & ousHec * Real Estate property&business » Tom I (1) 2017 * Volume I (1) 2017

Hpe3 MOCJICAHUTE OCCCTHIICTUA BBIIPOCHT 3a POJIATA HA YOBCHIKUS KallUTAJl 34a O6H.l0T0
MMpEACTAaBAHC U PACTCIK HA Ou3Heca Ha6Hpa BCC MTO-TOJIsIMa HOITYJIIPHOCT. FJ'IO6aJ'II/I3aI_II/IOHHI/ITe
IIPpOMCHH YTBBpXXAaBaT Ta3u pOJII W Hajarat pa3pa60TBaHeTo Ha HOBHM KOHICHIIWU 3a
YOBCHUIKUA KaIlluTal, KaTO B TAX BEYC HC CTOU BBIIPOCHT HAJIM, U OO KaKBa CTCIICH TOM €
re’aepaTrop Ha OousHec pacTeixa u OarochCcTOIHUETO. B JAHCHIHUAT JACH CTOU BBIIPOCHT 110 KAKHB
Ha4YWH Ja CC€ I'CHCpPUpA, HU3MOJ3Ba U YyIIpaBjidBa 3HAHUCTO, HpI/II[O6I/ITO U TPUTC)KABAHO OT
OTACITHHA YOBCIIKHW HHAWBU/I. 3a MCHHU/KBPUTC CTaBA USKIIFOUUTCIIHO BAXKHO a ITPCOCMUCIIAT

OM3HEC CTpAaTErHUTE CH M Ja TH OOBBPIKAT ChC CTPATETHUATA 3a YOBEIIKH PECYPCH Taka, ue Jia


https://www.ceeol.com/search/chapter-detail?id=644099

ce MPUBJIHMYAT, 3aIbPXKAT U Pa3BUBAT CIy’)KUTEJIU C BUCOKA MOTHBALMA U JKeJIaHUs 3a padoTa.
CaMo Taka T€ 1€ OCUTYpAT KOHKYPEHTHO IPEIUMCTBO, IOIBJIHUTENHA CTOMHOCT 3a
aKIMOHEPUTE U KaTO LsI0 OM3HEC PACTEX.

Abstract:

Over the last decades, the issue of the role of human capital in the overall performance and
growth of business is gaining increasing popularity. Globalization changes reinforce this role
and require the development of new concepts of human capital, no longer questioning whether
and to what extent it is a generator of business growth and well-being. Today is the question of
how to generate, use and manage the knowledge acquired and possessed by the individual
human being. It is extremely important for managers to rethink their business strategies and
link them with the human resources strategy in order to attract, retain and develop employees
with high motivation and willingness to work. Only in this way y will they provide a

competitive advantage, additional value for the shareholders and, in general, business growth.

http://realestatejournal-bg.org/images/doc/vol-1-1/04 Cvetana Stognova.pdf

CTOHHOBa, HB., HOBI/I moaxoam B CTpaTeFI/I‘ICCKOTO ynpaBJIelme HA YO0BCIIKHUTE pecypcn,
X1V International Scientific Conference MANAGEMENT AND ENGINEERING, 2016,

Co3onoJ

KomnanuuTte 1 xopata npe3 XXI Bek ce pa3BuBaT B cpejia Ha HECUT'YPHOCT, TYpOyJIE€HTHOCT
U HelpeackazyeMocT. B TakaBa cpena TpaJULIMOHHUTE METOIHU 3a yIpaBJICHHE Ha XopaTa He
pabotsaT. CBuAeTenu cMe€ Ha BCe MO-IMHEMHM OpPraHU3allMOHHU CTPYKTYpHU, HOCTEHNEHHO
OTIIaJjaHe Ha TPAJAULIMOHHUTE JJIBKHOCTHHU XapaKTEPUCTUKH U BCE MTOBEYE paboTa o MPOEKTH.
VIMeHHO Te3M NEMHOCTH MpEAronaraT U BCe MO-KOHCYJATAaTUBEH TUII YIIPABJICHUE, CKbCSIBAHE
Ha JIUCTaHLUATA MEXKIY PbKOBOIHUTE U €KCIIEPTHUTE HUBA B OpraHU3alMaATa U U3TpakIaHe Ha
YCTOMYMBHU MapTHHOPCTBA. Bce Mmo-sICHO ce odyepTaBa M HOBATa poJid Ha CHEHHATUCTUTE IO
pa3BUTHE U YIIPaBICHHE HAa XOpa KaTo ABUTAaTEIM HAa pacTeka U OpraHU3alMOHHATA TPOMSHA.
ChIeBpeMeHHO Te TpsiOBa Jja ObJaT BCe MO-KPEaTUBHU, NHUIIMATUBHY U aJallTUBHU B OTTOBOP

Ha CUJIHO KOHKYPCHTHATa BbHIIIHA CpCaa.

B Ta3u BPBH3Ka eJITAa HA HACTOAIIIATA nyﬁ.nmcaunﬂ € Z1a CC IOCOYaT HOBUTC NOAXOOH IIPU
YHOpaBJICHUECTO W PA3BUTUCTO HA YOBCIIKUTC PECYPCHU, CBBP3aHU C H3TpaAXIAaHC Ha HOBH
KOMIIETCHTHOCTH, C IIPHUBJIWYAHC U 3aAbPKAHEC Ha TAJIaHTHU, C MMO-BHUCOKa aHTaXXUPAHOCT KbM

OEJIUTE U HEHHOCTUTE Ha OousHec OpraHnu3aluuTe.


http://realestatejournal-bg.org/images/doc/vol-1-1/04_Cvetana_Stoqnova.pdf

New approaches in strategic HR management
Abstract:

Companies and people in the XXI century develop in an environment of uncertainty, turbulence
and unpredictability. In such an environment the traditional methods of development and
management of people do not work. It is therefore important to increase the academies for
creating your own staff to integrate more internship programs to encourage active
communication and 360-degree feedback to develop programs related to volunteering activities,

to be nurtured identification with the organization, its values and goals.

https://www.researchgate.net/profile/Tsvetana_Stoyanova2/publication/320922645 NEW_A
PPROACHES IN_STRATEGIC_MANAGEMENT_OF HUMAN_RESOURCES/links/5a0
2c42aa6fdcc55a1605029/NEW-APPROACHES-IN-STRATEGIC-MANAGEMENT-OF-
HUMAN-RESOURCES.pdf#page=190

CrosinoBa, IlBerana. Ilapamerpu3anus Ha ynpaBjieHHEeTO HA 4YOBELIKHTE pecypcu B

Ou3Hec opranu3anuunte, Bapua, 2015, 419-425

Pesrome: Haii-no0Opute KOMIAHWW JHEC C€ HYXIASAT OT IMOATOTBEHH CIY)KUTENIU C
(doKyc BBPXY IEHCTBUETO, KPEATUBHOCTTA M YCHBBPIICHCTBAHETO HA B3aWMOJICHCTBUETO C
KJIMEHTH. /[HeIIHNTe KOHKYPEHTHH YCJIOBUS M HEJOCTUIa Ha KBAIM(DUIUPAHU CIYKUTEIN
IIPaBU 3a]IbPKAHETO, OOBBP3aHOCTTA C KOMIIAHUATA U MPABUIIHOTO MOTUBUPAHE MO-BaXKHU OT
Bcskora. CtaBaliky Bce IO-IMHAMUYHM U BCE MO-EKUITHO PBKOBOJIEHU, KOMIIAHUUTE U3IIUTBAT
BCE MO-roJiIMa HYXJa OT npoMeHu M uHoBauumu B HR mnomurtukara cu. MHoBatuBHMTE
MpakTUKW 3a ympaBieHue Ha YP ocurypsBaT KakTO KOMIIETEHTHOCTTa, Taka U
CBIIPUYACTHOCTTA Ha CIYXHUTEJIUTE [0 BCUUKM HUBAa Ha opraHu3aunusata. KoMmnereHTHOCT OT
IJI.T. HA TOBA, Y€ CIIY)KUTEJINTE MPUTEKaBAT 3HAHUATA, YMEHUATA U CIIOCOOHOCTHUTE 3a paboTa
B ObJEIIEeTO, HE B MUHAIOTO. Te3u KOMIETEHIMH MOrar jJa JAOWJAaT MO JMHMS Ha TSIXHOTO
3aKylyBaHe (HAa€MaHE€ Ha HOBM CIIy’KUTENM), M3rpaxjaaHe (oOydeHHe MM pa3BUTHE Ha
HACTOSIIMS NIepcoHa), 3aeMaHe ((popMupaHe Ha CTpPATErHYeCKH ChIO3U 3a M3MOJI3BAHETO HA
TaJlaHTH), OTXBBpPJIsSHE (OCBOOOKIaBaHE Ha HEMPUTOAHUS TEpPCOHAN) M OOBBpP3BaHE
(3agpprkaHe Ha Hail-moOpuTe ciayxutenn). CbIpUYaCTHOCTTa OCUTYPSIBA UACHTHUPHUIpPaHE Ha
CIIY>)KUTEJIUTE C IeJINTE U HAMEPEHUATa Ha KOMITAaHUATA U KEJIAHUETO UM JI1a 1aBaT MaKCUMyMa

oT ceOe cH 3a IOCTUTaHE Ha TE3HU oejm U HaMCpCHHA. ToBa onpeaejass M OCHOBHMTE


https://www.researchgate.net/profile/Tsvetana_Stoyanova2/publication/320922645_NEW_APPROACHES_IN_STRATEGIC_MANAGEMENT_OF_HUMAN_RESOURCES/links/5a02c42aa6fdcc55a1605029/NEW-APPROACHES-IN-STRATEGIC-MANAGEMENT-OF-HUMAN-RESOURCES.pdf#page=190
https://www.researchgate.net/profile/Tsvetana_Stoyanova2/publication/320922645_NEW_APPROACHES_IN_STRATEGIC_MANAGEMENT_OF_HUMAN_RESOURCES/links/5a02c42aa6fdcc55a1605029/NEW-APPROACHES-IN-STRATEGIC-MANAGEMENT-OF-HUMAN-RESOURCES.pdf#page=190
https://www.researchgate.net/profile/Tsvetana_Stoyanova2/publication/320922645_NEW_APPROACHES_IN_STRATEGIC_MANAGEMENT_OF_HUMAN_RESOURCES/links/5a02c42aa6fdcc55a1605029/NEW-APPROACHES-IN-STRATEGIC-MANAGEMENT-OF-HUMAN-RESOURCES.pdf#page=190
https://www.researchgate.net/profile/Tsvetana_Stoyanova2/publication/320922645_NEW_APPROACHES_IN_STRATEGIC_MANAGEMENT_OF_HUMAN_RESOURCES/links/5a02c42aa6fdcc55a1605029/NEW-APPROACHES-IN-STRATEGIC-MANAGEMENT-OF-HUMAN-RESOURCES.pdf#page=190

napaMeTpuTe Ha MoJeja 3a YNOpaBjieHHe HAa 4YOBEHIKHTE pecypcH B Ou3Hec

OpraHms3anuure

Human resource management parameterization in business organizations

Abstract: The best companies today need trained staff with a focus on action, creativity
and improvement of interaction with customers. Current competitive conditions and shortage
of skilled employees makes arrest, commitment to the company and the proper motivation more
important than ever. Becoming increasingly dynamic and ever-led team, companies are
experiencing an increasing need for change and innovation in the HR policy. Innovative
practices for HR management provide both competence and commitment of employees at all
levels of the organization. Competence from the point of view that employees have the
knowledge, skills and abilities to work in the future, not the past. These competencies can come
under their purchase (Hiring), building (training or development of existing staff), borrowing
(formation of strategic alliances for the use of the talents), rejection (release unfit personnel)
and engagement (retention the best employees). Empathy provides identification of employees
with the goals and intentions of the company and their desire to make the most of themselves
to achieve these goals and intentions. This defines the basic parameters of the model for

managing human resources in business organizations.

CrosinoBa, I{BeTana. U3cienBane Ha pesjanusita ,, JJUACPCKH CTHJ — aHTa)KMPAHOCT HA
cayxuTeanTe* MekIyHapoaHAa HAy4YHO-NPAaKTH4YecKa KoHpepenumsa JlmpepcrBoro —

BpeMme 3a npomenu, HBY — 2015, 426-434, ISBN 978-954-535-898-2

Pe3rome: CDOKYC’LT Ha YHOpaBJICHUC IIPE3 IMOCICAHUTC TOAWMHU € HACOYCH KbM
3aABPIKAHETO KU PA3BUTHUCTO Ha Haﬁ-ﬂ06pHTe CIIYKUTCIIM, PA3BUTUCTO Ha MNOTCHIHUAIHU
JUACPHU, HAa KOUTO OpPraHU3alUHUTEC Jda pasdyuTar, U MNOAABPKAHC W IMOBUIIABAHC 6p0$[ Ha
AHTAKUPAHUTE C Ou3Heca Ha KOMITAHUSITA CIIYKUTCIIN.

Krouona pOJid 3a TOBUIIABAHC AHTAKUPAHOCTTA HaA CIIYXXUTCIIMTC B OPraHU3alIUUTC
HMa YIPaBJICHUCTO Ha YCICIIHUA JUACP B HEA. Anr AKHUPAHOCTTA IMpCaArojgara HCEIIO0
CIICUAIHO, JOIIBJIHUTEIIHO UJIM ATUITMYHO IIPU U3ITbJIHCHHUE Ha pa60THI/ITe 3aaa4u U TpyaoBarta
PpoJIA. ToBa ¢ MMOBEACHUE, KOCTO BKJIIOYBA MHOBATUBHOCT, JCMOHCTPHUPAHC HAa WHHUIMATHUBA,
IMPOAKTUBHO THPCCHC HAa BB3MOXKHOCTH Ja CC NONPHUHACA 3a KOMIIAHUATA U HAAXBBPJIAHEC HaA
TOBA, KOCTO CTAHAAPTHO CC OYAKBa OT CIIYKHUTCIIA IIPU U3MIBJIHCHUEC HA TPyJAO0BaTa MY POJIA. 3a

34aCUJIBAHC Ha NPUBBP3aHOCTTA ChIICCTBCHA POJIA UMA JIMACPCKUA CTHUII HA YIIPABJIICHHUC.



HIMeHHO TOBa € U 11eNITa Ha HACTOSIIUS TOKJIA, 1a C€ U3CJe/IBa PelalusTa ,,JJUICPCKU
CTHJI-CTETICH Ha aHTKUPAHOCT Ha CIYXHUTEIUTE U Ja C€ IPOCIeAN Kak TOBa BJIMIC HA

MPOAYKTUBHOCTTA U IIPOU3BOAHUTCIHOCTTA UM.

Research the Leadership Style - Employee Engagement Relation

Abstract: The focus of management in recent years is on retaining and developing the
best employees, developing potential leaders that organizations rely on, and maintaining and
increasing the number of employees engaged in the company's business.

A key role in increasing employee engagement in organizations is managing the
successful leader in the organization. Commitment implies something special, additional or
atypical in the performance of work tasks and work roles. This is behavior that involves
innovation, demonstrating initiative, proactively seeking opportunities to contribute to the
company, and going beyond what is normally expected of an employee in the performance of
his or her job role. The leadership style of leadership plays an important role in enhancing
attachment.

This is precisely the purpose of this report, to investigate the "leadership style-employee

engagement” relationship and to see how it affects productivity and productivity.

CrosinoBa, IlBerana. BpeMeBMAT Jlar Ha NO3MUMOHHUPAHETO HAa KOHKYpPEHTHHTE
NpeAnMCcTBA — 9-Ta MeKIYHAPOAHA HAYyYHA KOH(pepeHMs ,,JIlorucrukara B npoMeHs s

ce cBAT“, Codus, 2014, cTp. 164-172, ISBN 978-954-644-721-0

Pesrome: Hp63 MOCJICAHUTC TOAWMHU KOHLCTINUATA HAa KOHKYPCHTHHUTC HNPCIUMCTBA
3aéMa HOCHTPAJIIHO MACTO B AUCKYCUHUTC OTHOCHO ousHec CTPAaTCTUUTC. ToBa ce CBBbp3Ba
HEMIOCPCACTBCHO C IMOAABPIKAHCTO HA JIMACPCKU TIO3UMIMU W TIMPEAUMCTBA Ha CHIIHO
KOHKYPCHTHUTC HAIMOHAJITHU U MCXKJIYHAPOOHU I1a3apu.

B Ta3u BpB3Ka meJsiTa Ha HacrosiaTa MyOJUKAIUS € J1a C€ Pa3KPUAT ChbBPEMEHHHTE
TCOPCTUYHH BB3IJICAHU, PA3ITICIKIAANINA Q)OpMHpaHeTO U TPOCKTHUPAHCTO HA PaA3JIMYHUTC
KOHKYPCHTHU NIPCAUMCTBA Ha OPTraHU3allUUTC BbB BPEMCBUA XOPU3OHT.

The GAP analisis of positioning competitive advantages

Abstract:

In recent years, the concept of competitive advantage has been central to discussions on
business strategies. This is directly linked to maintaining leadership and strengths in highly

competitive national and international markets.



In this regard, the purpose of this publication is to uncover contemporary theoretical
perspectives regarding the formation and design of the various competitive advantages of

organizations across the time horizon.

Nikolov K., T. Stoyanova, OpraHu3auHOHHHSI MeXaHH3bM MYOJHYHO-YACTHH
NapTHHLOPCTBa B OM3Heca ¢ oTamabuu, Economics, Management, Law: Socio-Economic
Aspects Of Development, Collection of scientific articles, Volume 1, Edizioni Magi Roma,
Italy, 2016, ISBN 978-617-7214-15-0

Pecypcute ca OCKbIHM M KOHKYPEHTOCHOCOOHOCTTa Ha IPOM3BOJACTBEHUS OU3HEC
3aBHCH B TOJIIMa CTENEH OT YIPaBIEHHETO Ha OTmagbuuTe. bu3Hec mapTHROpCTBaTa ca
OCHOBEH CTPAaTETHYECKH EJIEMEHT B peaH3alusaTa Ha YCISIIHH 1 TIeYeIMBIIN Moienu. B ta3u
BpB3Ka B HACTOSILATA CTATHUS 1€ Pa3TiielaMe CTPATETUATa 3a KpayA(QbHANHT KaTO BE3MOKHOCT
KoMmaHuuTe 1a 0baatT puHaHcupaHu OT 0OHIHOCTTA. Taka O6M MOT'BJI Ja CE pelIn mpodieMa Cbe
3aMBPCIBAHETO U e(PEeKTUBHOCTTA Ha IPOU3BOJACTBOTO B bbirapus, kato ce cb3naae OusHec
BpB3Ka MEXIYy IyOJMYHUS W YacTHUS cekTop. MHoBanmuTe B OM3HEca ¢ ympaBieHHE Ha
OTHaIBLUTE Ca MO-BaKHH OT BCSKOTa, HOBHAT IMPHHIUIT OOIIHOCT-OOIIHOCT J1aBa BH3MOKHOCT

34 Pa3BUTUC HA MAPTHBOPCTBO MCKAY Hy6J'II/I‘lHI/I$I M 9aCTHHA CCKTOP, KaKTO U 06H_[HOCTTa.
Organizational mechanism public-private partnership in waste management business
Abstract:

The resources are scarce and the competitiveness of manufacturing business depends to a high
degree of waste management business. Business partnerships are main strategic element in the
realisation of successful and gainful companies. Not all companies work on high level of
productivity and effectiveness. So, the crowdfunding strategy gives the company’s opportunity
to be funded by the community. The great challenge is solving the contamination problem and
manufacturing effectiveness in Bulgaria. That could be done by the creation of business
connection between public and private sector. Innovations in waste management business are
more important than ever, the new principle community-tocommunity gives an opportunity for

development of partnership between the public and private sector, as well as the community.

http://sci.ldubgd.edu.ua:8080/bitstream/handle/123456789/2905/29.01.2016 %D0%98%D1%
82%D0%B0%D0%BB%D0%B8%D1%38F %D0%A2%D0%BE%D0%BC%201.pdf?sequen

ce=1&isAllowed=y#page=15



http://sci.ldubgd.edu.ua:8080/bitstream/handle/123456789/2905/29.01.2016_%D0%98%D1%82%D0%B0%D0%BB%D0%B8%D1%8F_%D0%A2%D0%BE%D0%BC%201.pdf?sequence=1&isAllowed=y#page=15
http://sci.ldubgd.edu.ua:8080/bitstream/handle/123456789/2905/29.01.2016_%D0%98%D1%82%D0%B0%D0%BB%D0%B8%D1%8F_%D0%A2%D0%BE%D0%BC%201.pdf?sequence=1&isAllowed=y#page=15
http://sci.ldubgd.edu.ua:8080/bitstream/handle/123456789/2905/29.01.2016_%D0%98%D1%82%D0%B0%D0%BB%D0%B8%D1%8F_%D0%A2%D0%BE%D0%BC%201.pdf?sequence=1&isAllowed=y#page=15

Nikolov K., T. Stoyanova, HoBu BB3IVIeaH 3a ynpaBjieHHEe Ha MYOJHYHO-YACTHOTO
NapTHLOPCTBO B MPOU3BOACTBeHNns ou3Hec , Perspectives of Innovations, Economics and
Business, Volume 3 | Issue 1, Prague Development Center, Czech Republic, May 2015
pp.118-126

IIpe3 21 Bek mMpoM3BOACTBEHUAT OM3HEC MMAa MHOT'O BB3MOXXHOCTH 32 M3ITOJI3BaHE Ha
mpoleca Ha penuKimpane. MoaenpT Ha MyOJUYHO-9aCTHOTO MAPTHROPCTBO MOXKE Ja MOA00pH
to3u mpouec. Llenta Ha craTtudaTa € 1a pasrieaa ch3AaBaHeTo 32 HOB Ou3zHec mozen Ha [TUII,
OTHACSI CE JIO M3TPaXIAHETO Ha HOB MEXaHU3bM 3a OM3HEC PELUKIMpPaHE HAa OTIAIBIIH.
CrarusiTa mpeiara cb3iaBaneto Ha 6usnec mojien BLoOO (u3rpakaane - onepaTuBeH JTU3UHT

- CKCILI10aTanus ) M I'O 3aCThIIBA KAaTO PCIICHUC 3a noz[06p5[BaHe Ha MMPOU3BOACTBCHUA ousHec.

New Public-Private Partnership management idea in manufacturing business
Abstract:

In the 21st century the manufacturing business has a lot of possibilities in using of the
recycling process. The Public-Private Partnership business model can improve the recycle
business. The core challenge is a creation of a new PPP business manufacturing model
especially in the recycling business. The purpose of the article is the reasoning for a new PPP
business model referring to an idea about new PPP recyclemanufacturing business mechanism.
The article suggests creation of the business model BLoOO (build - lease operational - operate)

and advocates it as the decision for improvement a manufacturing business.

https://www.researchgate.net/profile/Tsvetana Stoyanova2/publication/307173639 New Pub
lic-

Private Partnership Management idea in manufacturing business/links/57c3e98d08ael57¢
99c6770e/New-Public-Private-Partnership-Management-idea-in-manufacturing-business.pdf

CrosinoBa, LIB., Cy0opauHauus Ha OU3HeC cTpPaTerusATa ¢ yup—(pakrop 3a NoBUIIABAHE
HAa KOHKypeHTocmocoonocrtra Ha opranmsamusara, XIII International Scientific

Conference' Management and Engineering, Co3omoJi, 2015

HpI/maraHeTo Ha TIIpaKTHKa Ha CTPAaTECrud4eCKusa IIOAXOJ Ha OopraHu3anuaTa 3a
YIIpAaBJICHHUEC HA YOBCIIKUTEC PECYPCU CC IMPECBBPHA B OCHOBHA 3a/ladyda HAa MCHUIPKMBbHTA Ha 21
BCK. CTpaTCPI/I‘-ICCKOTO YIpaBJICHUC Ha YOBCHIKUTEC PECYpPCHU IIOBUIIIABA e(bCKTI/IBHOCTTa Ha

YHOpaBJICHUCTO YPE3 YIACTUCTO HA XOpaTa BbB B3CMAaHC Ha YITPABJIICHCKU PCHICHUA, JCIICTUPAHC
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Ha [IPaBOMOUIMSI Ha IOJUUHEHHUTE, KaTO CE U3I0JI3Ba CUCTEMATa 3a Bb3HArpaX/aeHus, 6asupaHa
Ha HHBOTO Ha TNPO(ECHOHANM3bM Ha OTYMTAaHE M TPUHOCA HAa BCEKHM YYAaCTHHK B
opranusanusaTa. B Tazu Bpb3ka HeJTa H HACTOAIIATA NMYOJHKALMs € Ja Ce NPEICTaBST
BB3MOKHOCTUTE 3a cyOopauHauus Ha crparerusra 3a YYP c¢ OusHec cTpaTterusita Ha
OpraHu3alMATa 3a CIIPaBsiHE C IPeIM3BUKATEICTBATa HA U3MEHLIATA ce U TypOyJIeHTHA OU3HeC
cpena.

[Tpu pasriexaaneTo Ha BBIIPOCa KaK Jla ce HHTEerpupar OusHec u ctparerusra 3a YUP,
TpsiOBa J1a ce 3allOMHU, Y€ OPraHU3aLMOHHUTE U KaIpOBUTE BBIIPOCH CH BIUSAT IIPEIU BCUUKO
€/IMH Ha JPYT U Ha CBOH peJl BIMSAT, KAKTO Ha KOPIIOPAaTUBHUTE, TaKa U Ha OU3HEC CTpaTeruuTe
Ha opraHuzanuara. HeoOxoammo € Taka ChIo J1a ce OTOENeXH, Ye MPH YCTAaHOBSBAaHETO Ha
Te3W BPB3KM TPAOBA Ja C€ OTYMTA ChIVIACyBaHATa BPB3Ka HA CTPATErHATa 3a pPa3BUTHE C
MU3MEHEHHUATA Ha BBHILHATA U BBTPEIIHATA Cpella Ha opranu3anusara. CbOTBETCTBHE MOXKE Ja
ChLIECTBYBAa B OIpejelieHa BpeMEHHa Todka, o0aue ¢ H3MEHEHHETO Ha CHUTyalusra
ChOTBETCTBMETO MOX€E€ Ja wu3ue3He. [IpekomepHaTta HAacCTOWYMBOCT 3a ,,CbOTBETCTBHE'
HaMaJsiBa '’bBKaBOCTTA Ha TIOJX0/1a, KOMTO € He3aMEHUM B HeCTaOWIIHU yclloBHsl. JJoCTUTaHETO
Ha TOYHO BEPTHKAJIHO ChOTBETCTBUE CE 3aTPY/HsIBA U OT €BOJIIOLMOHHATA IIPUpO/Ia Ha OU3HEC
CTpaTeruuTe, KOMTO Y€CTO BB3HUKBAT CIOHTAHHO M € HEBB3MOXKHO Ja ce ¢ukcupat. Koero
BOAM KBbM TOBa, ye cTpareruute 3a YUP npocTo HAMa BbpXY KaKBO Jla C€ OpPUEHTUPAT MPHU

JOCTUI'aHC HAa CbOTBCTCTBUC.

Subordination of the business strategy with a company - factor to increase the

competitiveness of the organization
Abstract:

The implementation in practice of the organization's strategic approach to human resources
management has become the primary task of management of the 21st century. Strategic human
resource management increases the effective of management through people's participation in
making management decisions, delegation of authority to subordinates, using the system of
remuneration, based on the reporting level of professionalism and contribution of each
participant in the organization. The main objective of strategic HRM is to create strategic
opportunities at the expense of security across the organization of qualified, loyal and motivated
employees that ensure long-term competitive advantage. Through it, in the dynamic external

environment are developed and implemented best practices and programs HRM to match the



business needs of the organization, but also of individual and team ones. Thus satisfy the

interests of all stakeholders in the organization.

https://www.researchgate.net/profile/Tsvetana_Stoyanova2/publication/313572977 SUBOR
DINACIA NA BIZNES STRATEGIATA S UCR -

FAKTOR ZA POVISAVANE NA KONKURENTOSPOSOBNOSTTA NA ORGANIZA
CIATA/links/589ebfc0aca272046aa943c8/SUBORDINACIA-NA-BIZNES-
STRATEGIATA-S-UCR-FAKTOR-ZA-POVISAVANE-NA-
KONKURENTOSPOSOBNOSTTA-NA-ORGANIZACIATA .pdf#page=315

Stoyanova Ts., Intelligent growth — an untapped opportunity for Bulgarian business
organizations, Proceedings of International Conference on Application of Information
and Communication Technology and Statistics in Economy and Education
(ICAICTSEE), pp. 526-538.

Hayunute uzcieaBanust 1 ”HOBAIMUTE MOTaT J1a MOMOTHAT Ha bearapust na u3rpaau Bepurara
Ha CTOMHOCT B CEKTOPH, KbJIETO CTPAHATA UMa CPABHUTEIHO MPEIUMCTBO, U J]a YBEJIUYH JIeja
Ha BHUCOKOTEXHOJIOTMYHUTE MPOAYKTH 3a H3HOC, KaTo IO TO3M HAYUH 3aCHIH
KOHKYPEHTOCTIOCOOHOCTTa Ha Om3Heca. HeoOxomammo e m3cienBaHusATa Aa ObAAT MO-TACHO
CBBp3aHH C KOMITAHUUTE 4Ype3 pa3paborBane W kKomepcuanusanus Ha HUPJI, ¢ aktuBHO
[IaTEHTOBAaHE U JMIEH3UpaHE, Ch3JaBaHEe HA KOMIIAHUM U JOTOBOPHU H3cienBaHus. CriemHo
TpsOBa /1a ce cIpe epo3usaTa Ha TEXHOJOTUYHATA U HAyyHAaTa eKCIepTU3a Uupe3 cTpaTernyecka
MOAKpENa Ha HAYYHUTE U3CJICIBAHUS U MHOBAIMUTE. Bee mo-nocienoBareHuTe MHBECTUIINN
B yonuyHu 1 yactTHU HUPJ] Morat na B300OHOBST MHOBATUBHUS MOTEHIIMAN HA CTpaHaTa U
Jla TIOBUIIIAT HeHATa KOHKYPEHTOCIIOCOOHOCT. BCcuuko ToBa ompeesns 1enTa Ha TO3U J0KJIal,
a UMEHHO JIa u3clieiBa TpUTe OCHOBHH (hakTopa, popmupaiy ,,AHTETUTeHTHUS PacTex’ -
o0pa3oBaHHETO, HMHOBAIMUTE U  MUPPOBOTO  OOIIECTBO 3a  TOBHUIIABAaHE  Ha

KOHKprHTOCHOCO6HOCTTa Ha 6H3Heca 1 Ha HUKOHOMMUKATa KaToO IOAJ10.
Abstract:

Research and innovation can help Bulgaria build the value chain in sectors where the country
has a comparative advantage, and increasing the share of high tech products for export, thereby
strengthening the competitiveness of business. It is necessary research to be more closely
associated with the companies through the development and commercialization of R & D, with
an active patenting and licensing, formation of companies and contract research. It is urgent to
stop the erosion of technological and scientific expertise through strategic support of research

and innovation. More and more consistent investment in public and private R & D could resume
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the innovative potential of the country and it could increase its competitiveness. All this defines
the purpose of this report, namely to explore the three main factors forming the" intelligent
growth"-education, innovation and the digital society to enhance business competitiveness and

the economy as a whole.

https://www.researchgate.net/profile/Silvia_Trifonova2/publication/305710058 CONFEREN
CE_PROCEEDINGS -

INTERNATIONAL CONFERENCE ON_APPLICATION OF INFORMATION AND C
OMMUNICATION _TECHNOLOGY_AND STATISTICS IN ECONOMY_AND EDUC

ATION_ICAICTSEE-2012/links/579b362e08ae7b940a8c9e5f.pdf#page=527

5. IlyOnukyBaHUM YHMBEPCUTETCKU yUCOHUIIH
CrosinoBa, IIB. CtosinoB, ®@., Crparernuecku HR menumxkmbuT, EBpo Koncyar I'pyn
00/J1, 2019, c. 220

Wnentudunupanero Ha ObJTapckara HWKOHOMHKA, KaTO dYacT OT EIUHHOTO
€BPOIEHCKO HKOHOMUYECKO MPOCTPAHCTBO, MPEAIoiara HHOBAITMOHEH IMOIX0/] M Ch3aBaHETO
Ha TPOAYKTU C BUCOKA J00OaBeHa CTOMHOCT. 3a menTa ca HeoOXOAuMHU 100pe MOArOTBEHU
KaJIpu, KOUTO J1a pa3paboTBaT T€3U MPOIYKTHU U TEXHOJOTHUHU U JIa MOANOMAaraT MpujiaraHeTo
YM B ITpaKkTUKaTa. ToBa € Bb3MOKHO MPU €IMH CTPATETUYECKHU MOIX0/T OT CTpaHa Ha Ibp)KaBaTa
u OW3Heca, OPUEHTHpPAaH KbM BHCOKO KauyeCTBO Ha OOpa30BaHMETO M TMpsKa BPbB3Ka Ha

IMOJIYy4YaBaHUTC 3HAHUA 1 YMCHUS C IIPAKTHUKATaA.

ToBa 111€ TO3BOJIM OCUTYPSIBAHETO HA KBATU(DULUPAHU, JIOSITHH U J00pe MOTUBHPAHU
CIIYKUTENH, KOUTO TAPAHTUPAT ABITOCPOUYHO KOHKYPEHTHO IIPEUMYILIECTBO Ha KOMIIAHUUTE, B
KouTo pabotar. Crpaterusra, MOJUTUKAaTa W MpakTukara rno YYUP ce sBsSBaT yHMKaJIHO
CbYETAHME HA IIPOLIECH, IPOLEAYPH, XOpa, CTHUIOBE HA YIPABICHHE, KOMIIETCHIIMU H
OpraHM3alMoHHa KyaTypa. CTpaTerMyecKkoTO YIpaBIEHHE Ppa3TIekIa pa3sBUTHETO Ha
YOBEILKUTE PECYPCH KaTO LSUI0 U B YAaCTHOCT, OLICHSABAaWKHM JOCTOMHCTBAaTa Ha MOIXOIHUTE,

683I/IpaHI/I Ha Haﬁ-ﬂ06pHTe IMPAaKTUKH B TO3U ACIICKT.

YueOHUKBT € paslefieH Ha JB€ 4YacTH. B mbpBara 4yacT ca MOCOYeHH O0a30BUTE
KOHIICIIIIMUX W MCETOAUYCCKU B’prOCI/I Ha CTpaTel"I/I'-IeCKOTO ynpaBneHI/Ie Ha YOBCIIIKHUTEC
pecypeu. KakTo u 3acuiBamiara ce crpaTermuecka pois Ha oTaen ,,YoBemku pecypcu’” 3a
MOBUIIIABaHE KOHKYPEHTOCIIOCOOHOCTTa Ha OpraHu3anuuTe. BropaTta uact e doxycupaHa
BT)pxy KOHerTHI/ITe CTpaTeFI/IquKI/I )I@flCTBI/IfI oT CTpaHa Ha MeHI/I}I)KT)pI/ITe 3a HpI/IBJ'H/I‘—IaHe,

3aABPIKAHE U pa3BUBAHC HA CIIYXKUTCIIUTE B OpraHU3alUUTE. ITo KOHKPETHO CM€ CE€ CIIPCJIN Ha
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HAYMHHTE 32 yIIpaBJICHUE Ha TajlaHTa, 3a Ch3JaBaHe Ha MOIXO/AIIa OpraHi3al[MoHHa KYITYpa,
3a yIpaBJIEHUE Ha CTpeca, 3a UHTETPUPAHE €IEMEHTUTE HA UHTEJIEKTYAIIHUS KalluTall C OIJIe]

peain3upane Ha KOHKYPEHTHO MPEIUMCTBO U AP.

Bcska tema CbAbpiKa ONPCACIICH TCOPCTUUCH MATCpUaI U 3aJa4u 3a CaMOIIOATrOTOBKaA,
HAaCO4YCHHU KbM HpI/I,Z[O6I/IBaHe Ha OIpCACICHU KOMIICTCHIHMU CBBpP3aHU C OTACIHUTC
KOMITIOHCHTH Ha CTPATCTUYCCKOTO YIIPABJIICHHUEC HA YOBCIIKUTE PECYPCH. P336I/IpaHCTO HHU €, UC
KOMIICTCHIHUUTEC, KaTO 3HAHUA U YMCHUA U3HUCKBAT PCAOBHU YIIPAKHCHUA, 3a OBJIAAABAHC HaA
noaAxXoauTe U MCTOAUTC HAa TOBA YIIPABJIICHHUC U IMPUJIAraHC Ha I[06pI/IT€ IMPAKTHUKH. Pazuurame
Ha HarjiacaTta Ha O6y‘laBaH_[I/ITC C€ KbM aKTHBHO Y4aCTHEC U KPEAaTUBHOCT, KOUTO Ca HGOGXOI{I/IMI/I

npu popmupaneTo Ha komnereHuure mo CYYP.

YueOHuksT ,,CTparernueckn HR MeHUIKMBHT” MOXKe Ja MOCIYXH 3a 00ydeHue,
TPEHUHTH, KaKTO Ha CTYJICHTH, TaKa M Ha CHCIHMAJIMCTH, MEHHDKbpH 1o YUP, nuHeitHn
PHKOBOJIUTENIHA, KOUTO JKEJIAAT J1a MPUIOOUAT KOMIIETEHIIUH B Ta3u oOsacT. CTpeMexbT Ha
aBTOPUTE € Ja MPEICTaBAT MOJCPHOTO 3HAHWE W JOOpU TPAKTHKH B CTPATETHYECCKOTO

YHIpaBJICHUEC HA HOBCIIKUTEC PECYPCH B JOCTHIICH CTHUJIL.

Identifying the Bulgarian economy as part of the Single European Economic Area,
supposes an innovative approach and the creation of high value-added products. To do this,
well-trained personnel are required to develop these products and technologies and to support
their implementation in practice. This is possible with a strategic approach of the state and
business, oriented towards high quality of education and a direct connection between the
practice and the acquired knowledge and skills.

This will allow the provision of qualified, loyal and well-motivated employees who
guarantee the long-term competitive advantage of the companies in which they work. HRM
strategy, policy, and practice are a unique blend of processes, procedures, people, management
styles, competencies, and organizational culture. Strategic management examines the
development of human resources in general and in particular, evaluating the merits of
approaches based on best practices in this respect.

The textbook has been divided into two parts. The first part sets out the basic concepts
and methodological issues of strategic human resource management. As well as the increasing
strategic role of the Human Resources department in enhancing the competitiveness of
organizations. The second part focuses on specific strategic manager actions in order to attract,

retain and develop employees in the organizations. Specifically, we have focused on ways to



manage talent, create an appropriate organizational culture, manage stress, integrate the
elements of intellectual capital with a view to realizing competitive advantage and more.

Each topic contains specific theoretical material and self-study tasks aimed at acquiring
specific competencies related to the individual components of strategic HR management. It is
our understanding that competencies, such as knowledge and skills, require regular exercise to
master the approaches and methods of this management and the implementation of good
practices. We rely on the students' attitude towards active participation and creativity, which
are necessary for the formation of competencies in HRMS. The textbook “Strategic HR
Management” can serve as educational and training guide for both students and HR
professionals, line managers who wish to acquire competencies in this field. The aim of the
authors is to present modern knowledge and good practices in strategic human resource

management in an accessible style.

MupounoBa, H., CrosinoBa, LIB., CrosinoB, ®., KOPIIOPATHBHA COI[HAJIHA
OTrOBOPHOCT, “Espo Kouncyar I'pyn” OO/, 2019 ISBN 978-619-90398-8-5

Y4eOHUKBT € MMOCBETEH Ha COIMAIHATa OTTOBOPHOCT HA OM3HECAa U OCHOBHATA MY 1€
€ Jla 3aM03Hae CTYIEHTUTE ¢ HEOOXOJUMOCTTA OT CIIa3BaHETO HAa HOBUTE MOPAIHU U €TUYHU
HOpMHU Ha (YHKIMOHUpaHE Ha ma3zapa oT ¢upmute. COoUMATHO OTTOBOPHOTO MOBEACHUE HE
caMO MOJKE Jia JIOHECEe IMO-TOoJIsIMa Pa3lo3HABAEMOCT OT KJIMEHTUTE W IMO-TOJISM Ta3apeH s
mopaau IIOJIOKUTCIHUA UMUK Ha q)HpMaTa, HO IIO-BaXXHOTO €, 4€ BOAM OO MOPAIHO
YIOBJIETBOPEHNE HA MEHUKBPUTE.

[Ipe3 mocneqHUTE TOAMHHI CTAHAXME CBHJIETENIN Ha TTOBHUILIABAHETO HA U3UCKBAHUATA OT
CTpaHa Ha 3aMHTEPECOBAHUTE JIMIIA HA KOMIIAHHUATA KbM HEWHOTO W3MBIHEHHE Ha
HOPMATUBHUTEC AKTOBEC HW MOPAJTHUTC CTaHIApTH. KuseeM BBHB BpE€MCHA, B KOHTO
I00aNu3auaTa ce 3aCUiiBa U TPAHUIIMTE MEXKIY Pa3IMYHUTE CTPAHH 3aryoBaT CTPOTHTE CH
OTpaHUYEHUS U BCE MO- TOJISIMA CTaBa POJIATa HA MEXKAYHAPOIHUTE OTHOIICHUS, HACOYCHU KbM
pereHepupaHe U oma3BaHEe Ha OKOJHATa cpena. Bce moBede cTpaHu opraHuszupar GopyMu H
CHOUTHS, CBBpP3aHH CBhC 3aM03HABAHE CBHC CBETOBHUTE MPOOJIEMH, YMUTO pe3yirar Ou
pedaekTrpan HEraTUBHO BHPXY LU CBSIT.

3a npoBeXJAaHe Ha COLIMAIIHO OTTOBOPHA JIEMHOCT C€ MCKA CTPATETHYeCKO IJIAHUPAHE
Ha JEWHOCTUTE, ChBECTHO M3MBIHEHHE HAa BCUYKU JUPEKTHBH, MOCTOSTHEH KOHTPOJ BBPXY

HU3NOBJIHUTCIIHUTEC 3BCHA MW CTapaHUC KBM MOTHBaLWA Ha IICpCOHAIa Ha (prMaTa u



3a00WKayImara s cpena, KOeTo OW TrapaHTHpalio Hak-e(EKTUBHOTO W3IbIHEHUE Ha
COILIMAIHUTE JIEMHOCTHU U MOJy4aBaHETO HA OTJIMYEH PE3YJITAT OT TSIX.

3aKOHOBUTE paMKH TEII'bPBA 3al0YBAT J1a CE TIOCTABST B MEXKYHAPO/ICH IJIaH U BCE OLIE
collMajHaTa AEHHOCT € 0-CKOpOo A0OPOBOJIHA OT CTpaHa Ha (pUpMUTE, KOUTO UMAT JKeJIaHUe Ja
JoKaxkaT B o0Opa cBeTiimHa cebe CU Mpell 3aMHTEPECOBAHUTE CH cTpaHU. Pa3Butute cTpaHu
HAco4yBaT PECYPCUTE CU KbM CJIa0Opa3BUTUTE, KbJETO ChIIECTBYBAT MHOXKECTBO IIPOOIIEMH, C
KOHUTO XOpaTa TaM He OMxa MOTJIH Jla Ce CIIPaBsT 0e3 MOMOIITA Ha BOACIIUTE CHIO3H.

ConmanHata OTrOBOPHOCT Ha OuW3Heca BKJIIOYBA Hal-pa3HOOOpa3HM AECHHOCTH OT
rpuxaTa 3a COOCTBEHHS MEpCOHAN BbTpe BbB (pupmaTa, mIpe3 eTHYHOTO OTYUTAHE U CTUTA JI0
OpPraHM3UPAHETO HA PA3TUYHU MEPOIPHUATHS, METSAIH HHPOPMHUPAHOCT 32 CIPABSIHETO C
riobanHuTe podsemu. ["ossiMa posist IMa cria3BaHEeTO Ha MPUHIMITATE 328 COLMAIHO OTYUTAHE
Ha JEHHOCTTAa HAa KOMIIAHUATA W OTKPUTOTO NPEJCTaBIHE HA OTUETUTE IMpeld ILIMpoKaTa
my0JKKa, Taka 4e CaMUTe Xopa Jia ce yOeasIT B U3IbJIHeHUueTo Ha pupmara. FiIMeHHO B OT4eTUTE
MOTarT Jia ce CpeniHaT pa3MUHABAHUITA MKy TOBA JAJIM KOMITAHUSTA B PEATHOCT € COLIMAITHO
OTTOBOPHA, WJIH MPOCTO CE OMMUTBA J1a IOKAYM TaKa UMHUJIKA CH Ype3 T.H. ,,[pPUAHYOIINHT .

CrpliecTByBa KOHQIIUKTHT MEXKAY CTPaHATa, KOATO MOAKPEIIs COLUAIIHATA OTTOBOPHOCT
U Ta3u, KosATO 5 oTpuya. [I5pBOTO TBBpICHUE €, Ue COIAIHO OTTOBOPHOTO MOBEACHHE JINIIABA
KOMIIaHUSATAa OT HEWHaTa KpaTKOCpOuYHa Iedanda, KOETO MOXKe Ja JOBEIE /10 KOH(IMKT C
aKLMOHEpUTEe, a OTCpelllHaTa Te3a €, Y€ B JBJITOCPOYEH IUIAH COLUAJIHUTE JEHHOCTH,
M3MIBJIHSIBAHU OT KOMIAHUATA, HU HOCIT CaMO MO3UTHUBH KaTO yYBEJIMYaBaHE Ha Ma3apHUS 51
Mopajy MOKauBaHE HUBOTO HAa MMHJKAa Ha KOMIIaHUATA. Bce moBeue TeOpeTHIM Ha HOBOTO
BpeMe OOCHXKAAT Ha Hal-pa3nuuHd (GOpPyMHU BB3MOXKHOCTHTE, MOPOJEHU OT COIMaIHaTa
OTTOBOPHOCT M MEPKHUTE, KOUTO Ca HYXHHM 3a MAacoBOTO pAa3MpOCTpaHEHHUE Ha J00puTe

IMPAaKTUKH Ha OpraHnU3alluuTe.

Mironova, N., Stoyanova, Tsv., Stoyanov, F., CORPORATE SOCIAL RESPONSIBILITY,
Euro Consult Group Ltd., 2019 ISBN 978-619-90398-8-5

The textbook is dedicated to the social responsibility of business and its main purpose
is to acquaint students with the need for the companies to observe the new market moral and
ethical standards of functioning. Not only can socially responsible behavior lead to greater
customer recognition and greater market share due to the positive image of the company, but
more importantly it leads to managers’ moral satisfaction.

In recent years, we have witnessed an increase in the requirements of the company's

stakeholders for the implementation of the regulations and the moral standards. We live in a



time when globalization is intensifying and the borders between different countries are losing
their strict limits and the role of international relations aimed at regeneration and environmental
protection is increasing. More and more countries are organizing forums and events to address
global issues that would have a negative impact on the entire world.

In order to carry out socially responsible activities requires strategic planning of
activities, conscientious implementation of all directives, constant control over the executive
units and efforts to motivate the staff of the company and its environment, which would
guarantee the most effective implementation of social activities and obtaining excellent result
from them.

Legal frameworks are just beginning to become international and social work is still
voluntary on the part of companies willing to prove themselves in good light to their
stakeholders. Developed countries are channeling their resources to the underdeveloped, where
there are numerous problems that people there would not be able to cope with without the help
of leading alliances.

Business Social Responsibility involves a wide variety of activities from taking care of
our own staff within the company, through ethical reporting and to organizing various events
aimed at awareness of global issues. Adherence to the principles of social reporting of the
company's activities and the open presentation of the reports to the general public, so that the
people themselves are convinced of the performance of the company, play an important role. It
is in the reports where the discrepancies can be found between whether the company is in reality
socially responsible or is simply trying to increase its image through so-called Greenwashing.

There is a conflict between the side that supports social responsibility and the one that
denies it. The first statement is that socially responsible behavior deprives the company of its
short-term profits, which can lead to a conflict with the shareholders, and the opposite thesis is
that in the long run, the social activities performed by the company bring us only positives such
as an increase in market share due to raising the level of the company image. More and more
modern-day theorists are discussing in various forums the opportunities generated by social

responsibility and the measures needed to spread the good practices of organizations.

CrosinoBa, LIB., Mimmes, U., OcHoBu Ha ynpaB/jenuero, Asanrapa [Ipuma, 2019

YuebHukbT mo , OCHOBM Ha YNOPaBICHHUETO  ChIbPKa OCHOBHH TEOPETHUKO-

MCTOHOJIOTUYHHN U MMPUJTIOKHH 3HAHHA 34 HAYMHA Ha YIIPABJICHUC Ha Ou3Hec OpraHnu3alvuTeE.



TemuTe B HETO ca chOOpa3eHu ¢ yueOHaTa mporpama Ha Kypca 1o ,,OCHOBHY Ha yIpaBiIeHUETO
3a cTyneHTHuTe penoBHa Gopma Ha oOydenune B YHCC. B xona Ha pa3paboTBaHETO My ca B3ETH
0/ BHUMaHUE yU4EOHHIIM C MMOJ00HA TEMATHKA, KAKTO M €KCIIEPTHU MHEHHS Ha OBJITApCKH U
qy)KJIECTPAaHHH IPETIOIaBaTEIIN, U3CIICI0BATEIN U KOHCYITaHTH. V3sICHEHN ca ChBPEMEHHHTE
CXBall[aHWsl ¥ TEHJCHIMH TIPU YIPABICHUETO Ha opraHu3anuute. [IpocieneHo e pa3BUTHETO
Ha YIpaBlIiEHCKaTa TEOPHUsS M Ca OYEPTAaHU BB3TJICAUTE HA BOJCIIMTE H3CIICOBATECIN B Ta3u
obmact. OTKPOEHO € 3HAYEHHETO Ha OCHOBHHTE YIPABICHCKH (QYHKIUU — IUIAHUpPAHE,
OpraHu3upaHe, pPBKOBOJCTBO MW KOHTPOJ. M3cimenBaHu ca BBIPOCUTE, CBBP3aHH C
pa3paboTBaHETO, B3EMAaHETO HAa YIPABJIICHCKU PEIICHUS M C MEXaHW3Ma 3a KOHTPOJ MpH
TSAXHOTO WU3MbIHCHHE. [l0COYeHO € 3HAYCHHEeTO Ha KOMYHHKAIUUTE 332 €(EKTUBHOTO
yIpaBiieHUE Ha OPTAaHU3AIUUTE U Ca PA3KPHUTHU CIIeIU(PUIHUTE 0COOCHOCTH HAa BCEKH €IMH CTHII
Ha yIpaBjieHHE HAa MeHHUKbpHuTe. OTOens3aHa € pasziuKaTa MEXIy Tpylna W eKHIl M ca
W3SCHEHH MEXaHU3MHUTE 32 Bh3JICHCTBUE OT CTPaHa Ha MEHUIDKBPHUTE BBPXY THX.

Bcesika Tema chabpika onpeiesieH TCOPETUICH MaTepuall, BBIIPOCH 32 CAMOTIOATOTOBKA
M Ka3yCcH, HACOUEHU KbM IMPHUAOOMBAHE HA OIPEACICHH KOMIICTCHIIMM B o0JiacTTa Ha
yIpaBJiecHUEeTO. Pa30upaHeTo HH €, 4e KOMIICTECHIIMHUTE, KAaTO 3HAHUS W YMEHUS W3HUCKBAT
PEIOBHH YIPAXKHEHUS, 32 OBJIAJIIBaHE HA IMOAXOIUTE M METOJIUTE HAa TOBA YIPABICHUE U
MpUJIaraHe Ha JOOpHTe MPaKTUKU. PazunTame Ha Hariiacata Ha 00yJaBalIuTe ce€ KbM aKTHBHO
ydacTue M KPEaTHBHOCT, KOMTO Cca HEOOXOIUMHU TpH (HOPMUPAHETO HA KOMIETCHIIMHUTE I10
MEHHJKMBHT.

Y4eOHUKBT ,,OCHOBH Ha YIPaBIECHUETO ” MOXKE Jia TOCTYKH 332 00yUYeHUE U TPCHUHTH,
KaKTO Ha CTY/ICHTH, TaKa M Ha CIICIIHAIIMCTH, KOMTO KEJIAsAT JIa TPUIOOHSIT KOMIICTCHIIUY B Ta3U
obmact. CTpeMeXbT Ha aBTOPHUTE € JIa MPEACTABIT MOJICPHOTO 3HAHUE M JOOPU MPAKTHKH 32

YyIipaBJICHCKATa TCOPUA B NOCTHIICH CTHUIIL.

Abstract: The Fundamentals of Management textbook contains basic theoretical,
methodological and applied knowledge about how to manage business organizations. The
topics in it are consistent with the curriculum of the course "Fundamentals of Management" for
students full time education at UNWE. In the course of its development, textbooks with similar
topics have been taken into account, as well as expert opinions of Bulgarian and foreign
teachers, researchers and consultants. The modern perceptions and trends in the management
of organizations have been clarified. The development of management theory is followed and
the views of leading researchers in this field are outlined. The importance of basic management

functions - planning, organizing, managing and controlling - is highlighted. The issues related



to the development, management decision making and control mechanism in their
implementation are explored. The importance of communications for the effective management
of organizations is outlined and the specific features of each management style of management
are revealed. The difference between the group and the team is noted and the mechanisms of
influence of the managers on them are clarified.

Each topic contains specific theoretical material, self-study questions and case studies
aimed at acquiring specific competencies in management. It is our understanding that
competencies, such as knowledge and skills, require regular exercise to master the approaches
and methods of this management and the implementation of good practices. We rely on the
students' attitude towards active participation and creativity, which are necessary in the
formation of management competencies.

The Fundamentals of Management textbook can be used for training and training, both
for students and professionals who wish to acquire competencies in this field. The aim of the
authors is to present modern knowledge and good practices about management theory in an

accessible style.



