YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIHEH3UA

Or:  Ilpogecop o0-p Pymsana Huxonaesa Hetixosa
Hayuna cneyuannocm: Hxonomuka u ynpaenenue
BY3®, évHwen peyensenm,
OtHoCcHO: KOHKYpC 3a mpodgecop 1m0 mnpodecuoHanTHO HampaBieHue 3.7.
AIMUHHCTpauus W  yHpaBieHue, Hayuna cneyuarnocm  “‘Coyuanno  ynpaeénenue

(Cmpamezuuecku HR menudscmonm u cmpameauuecko ynpaenenue) “s YHCC.

1. Hudopmanus 3a KOHKypca

KonkypchT € 00siBeH 3a HYXKAWTE Ha Kareapa ,,YmpaBieHue, ¢akynTeT ,,YIpaBlieHUE U
agmuauctparusa” Ha YHCC cberimacHo Pemennie Ha AC Ne 5/04.12.2019 r. YyacTtBam B cbhCTaBa Ha
HAYYHOTO JKYpH 1O KOHKypca cbriacHo 3amoBen Ne 359/14.02.2020 na 3am.-Pextopa mo HUJI na
YHCC.

2. Hudpopmanus 3a KaHIMAATUTE B KOHKYpca

3a yyacTHe B HACTOSIIIMS KOHKYpC cCa IMpeICTaBeHU TOKYMEHTHU CaMO OT €IUH KaHauJaT —
[IBerana AnekcanapoBa CtosiHoBa. Tst paboTH Ha OCHOBEH TPYIOB JOTOBOP B KaTenapa ,,Y npaBieHue
B YHCC, kpaero uma 14 r. npenogaBaTeicku cTax, OT KOUTO 7 TOAMHHU KaTo JoueHT. Kannmpartkara
3a 3a€MaHe Ha akaJeMUyYHaTa JIBXKHOCT ,[Ipodecop® momyuyaBa OakanaBbpcko oOpa3oBaHuE IO
»MapKeTUHI 1 MEHHJUKMBHT ¥ Marucrbpcko mo ,,CromaHcko ympasineHue B 1Y — Bapha. [lpe3
2004 r. 3amuraBa aucepranua Ha Tema ,,I[poM3BOICTBEHO-MKOHOMHUYECKA pelalvs Ha MaJKHUTE U
CpeIHU NpeanpuaTusa’ u npuaoOuBa HAy4YHOTO 3BaHue ,,JlokTop* mo ColuanHo yrnpaBieHuUe.

Jou. n-p Lserana CrosiHOBa € wieH Ha HaydyHO-TeXHUYECKUTE CBIO3H, ceKLus ,, [ IHBecTunnu™
ot 2010 r., unen Ha exuna Ha HIIO ,,O6mmecTtBo Ha 3HaHueTo oT 2012 T., pbKOBOIUTEN U WICH Ha
€KCIIEPTHU IPYIH KbM MOCTOSIHHATa KOMUCHS 110 CTONAaHCKU Hayku U ynpasieHnue* Ha HAOA ot 2013
r., uieH Ha ®C Ha QakynreT ,,Ynpasnenue u agmuHuctpamus®, uaiaedH Ha AC mva YHCC ot 2015 1.,
JIMpeKTop Ha IEHTHpP 1O ,,JJ00pH yrpaBIeHCKH NMPaKTHKH KbM KaTenpa ,,Ympasnenue Ha YHCC ot
2015 r., mpeacenaren Ha OOmoOTO chOpaHue Ha GaKynaTeT ,,YTIpaBICHHE M aIMHUHHCTpaLus’ 3a

nepuoma 2015-2019 r., maydeH cekperap Ha KaTteapa ,,Ympasienue™ or 2016 r., mpemogaBaren Ha



roguHaTta B Kareropus ,,qoueHt 3a 2016 r. na YHCC, Ilpencenaren Ha KoHTponHMs CBBET Ha
AxanemusTa 3a UHOBalMu U pa3sutue, Onenuren B Hannonanen onenurenex GoHA U ap..

Homu. n1-p LBerana CtosiHOBa MMa 3aBBPIICHH KBAIM(UKAIMOHHU KypcoBe 10: ,,[loaroroBka Ha
MIPEIJIOKEHUS 32 HAyYHO-U3CIIEeI0BATENICKU MPOCKTH U ,, YTIpaBJICHHE HA MPOEKTH *, PUHAHCUPAHU 11O
eBpoIeiicky mporpaMu U ,,Crucrema 3a KBaqu(UKalMs U KapuepHO U3pacTBaHE Ha MpPENojaBaTeuTe
BbB BUCLIMTE yununuma®. Ts Biajgee aHIIIMICKH, TTOJI3Ba HEMCKH M PYCKH €3HK, KOETO U MO3BOJIsABA Ja
CIIeIN YYXKJAECTPaHHUTE HAYYHH MOCTHKEHHUS U JOOPUTE YNPABICHCKH MPAKTHKU U Jia TH aJanTHpa
KbM HAILIUTE YCIIOBHUS.

Jou. n-p LiBerana CtosHoBa uMa mupoka nomyssgpHoct ¥ u3BbH YHCC kaTo nexktop B Apyru
YHUBEPCUTETH, KaTO KOHCYJITAHT U €KCIIEPT B JIbP>KaBHU, OOLMHCKY U Pa3IMUHU HEIPABUTEICTBEHU
opranuzanuu. HeilHuTe HaydHM H3CIE€lBaHMSI ca W3BECTHM Ha ObJrapckara M MeXAyHapoaHaTa

Hay4YHa O6H_[HOCT, KOCTO CC IIOTBBpPIKAaBa OT 57 OUTHUPAHUA B HAIK 9YXXJICCTPAHHU HAYYHU U3JIdHUA.

3. H3nvanenue Ha U3UCKCAHUAMA 34 3aeMaHe HA AKAOEMUUHAMA OTIbIHCHOCH

3a ydactue B KOHKypca 1ol A-p [[Berana CtostHOBa mpeacTaBsi U34epIiaTeIHu M0 ChIAbPIKAHHUE
KapTH 3a M3IBIHCHUE Ha KOJMYECTBEHHTE W KA4YeCTBEHM HM3HMCKBaHHUS, KOWTO CHOTBETCTBAT Ha
3PACPB, na IlpaBuiHrka 3a HETOBOTO MPUJIOKEHUWE U Ha BbTpeliHuTe HOPMATUBHHM W3UCKBaHMS,
npuetru ot AC na YHCC.

3.1. H3nvanenue na Koauuecmeenume u3uUCK8anus

Ot npencraBeHata Kapra 3a u3nbiHEHHE Ha KOJIMYECTBEHUTE M3MCKBAaHUS 3a 3a€MaHE Ha
akajeMHyHaTa JUTbKHOCT ,,IIpodecop®, Moxe na ce HampaBHu U3BOJ, Y€ KaHAWJATKaTa 3HAUUTEIHO
MPEU3MBIHABA BCUYKH TIOKA3aTeld MO 3aIbJDKUTEITHUTE W JIONBJIHUTEIHUTE W3UCKBAHUS 3a
mrkkHocTTa (CymapHaTa KOJMUYECTBEHA OIEHKA OT jJBara pazjgena € 3 111 Touku mpu M3MCKBaH
MuHEMYM OT 970).

3.2. H3nvanenue na KauecmeeHume u3UCKeAHUS

Ot mnpencraBenara Kapra 3a u3MbJIHEHHE Ha KAueCTBEHHWTE W3MCKBAHMS 3a 3aeMaHE Ha
aKaJieMUYHaTa JIIBXKHOCT ,,[Ipodecop” Moxe ma ce maje BUCOKA OIEHKA Ha KavyecTBOTO Ha paboTaTa
Ha goi. A-p LlBerana CTossHOBa KaToO HW3CieNOBATeN, MPEMOAaBaTeN, OPraHNu3aToOp U OOIIECTBEHHUK.
Ts e yrBbpeH HaydeH paOOTHHUK U TMpernojaBaTell, ¢ MPUHOCU 32 Pa3BUTHE HA WKOHOMHYECKOTO
oOpa3oBaHWe M TIOBUINIABAaHE Ha HErOBOTO Ka4yeCTBO, 3a yTBbpxKAaBaHe mMumka Ha YHCC, 3a
MOAIbPKAHE HA aKaJIEMUYHUTE TPAIUIIUA U HOBATOPCKUS IyX B YHUBEPCUTETA.

Karo 0600mienne uckam Jia mocoua, ue cropen uHpopmanusata oT Kaprurte 3a u3mbiHeHHe Ha
KOJIMYECTBEHUTE M KAUECTBEHU M3MCKBAHUS 3a 3a€MaHE Ha aKaJeMU4Hara ainbxHocT ,,[Ipodecop™ ,

KaHauaaTKaTa U3IbJIHABA U 3HAYUTCIIHO IPCBUIIIaBaA BCUYKH IMOKA3aTCIIN. ToBa ce IMOTBBpPXKJAaBa U OT
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CranoBumiero Ha CwBera mno xaOunuraius Ha YHCC (ITporokom Ne 3/13.11.2019 r1.), ue
Kanaunatypara Ha jou. a-p LBerana CtosHOBa 3a y4acTHe B KOHKYpPC 3a 3aeMaHe Ha aKaJeMHUYHa
mexHOCT L IIpodecop” mo mpodecmonanno nHampasienue 3.7. AIMUHUCTpanMs U YIpaBJICHUE,
HayuyHa crequanHocT “Coupanno ympasienue (Ctpatermyeckn HR MEHHIDKMBHT U CTpPaTErHYECKO

yIpaBiieHne)” ChOTBETCTBA Ha KOJIMYCCTBEHUTE U KaueCTBEHH n3nckBanus, npueta ot AC na YHCC.

4. OueHka HA y4eOHO-NIPeNnoJaBaTeJICKATA IeHOCT

Hou. n-p LlBerana CtosiHOBa € YTBBPJIEH IpernoaaBares ¢ 6oraT onuT, KOWTo ce ¢popMupa Ha
0azaTa Ha aKTHBHHM M 1I€JICHACOUEHM M3CIICJIBAHUS B 00JACTTa Ha CTPATETMYECKOTO YIPaBJIICHUE U
cTparernueckus HR MEHHJDKMBHT, KakKTO W Ha  JOOpOTO TO3HABaHE Ha MOTPEOHOCTUTE HAa
yIpaBJeHCKaTa MpakTUKa. ToBa ¥ JaBa BB3MOXKHOCT Jla TMPOBEXKAA AaKTyaJlHU M KOMIIETEHTHHU
JIEKIMOHHM KYPCOBE ¢ OaKallaBpu U MarucTpu U Aa paboTH YCHEIIHO C JOKTOPaHTH.

VYyeOHo-npenoiaBaTenckara pabora Ha KaHIUAaTKaTa 3a 3aéMaHe Ha aKkaJeMHYHaTa JIbKHOCT
,»Ipodecop™ e CBbp3aHa C W3IIBJIHEHHE Ha ayAWTOpPHA 3a€TOCT, pa3pabOTEeHH y4eOHM IUIAHOBE M
porpamMu, MyOJIMKYBaHH YICOHUIM U Y4eOHH MOcoOusI, paboTara ChC CTYICHTH M IOKTOPAHTH.

Cnopen Cayxebna 6enexka ot Hupekuus ,,YueOHa neitHoct Ha YHCC 3a nmocnenHure mner
yueOHu roauHu gou. n-p llBerana CrosHoBa e wu3mbnHMiIa 1161 nexkuumoHHm waca u 435
yrnpaxHeHus ¢ 6akanaspu 1 2 200 JEKIIMOHHU Yaca ¢ MarucTpu Ha OBJIrapcku €3uK, kKakto u 80 yaca
JIEKINH ¢ OaKaJlaBpy Ha aHTJIMHCKU €3HK.

[TpodecnonannaTta KOMIIETEHTHOCT Ha KaHAUAATKaTa M PE3yNTAaTUTE OT H3clefoBarercKaTa
JEMHOCT U /JaBaT BB3MOXKHOCT 3a pa3paboTBaHe Ha Y4eOHU MPOTrpaMH M MOATOTOBKA HAa aKTyallHU
JeKUHOHHU KypcoBe. Ts e aBTop u chaBTOp Ha 5 yueOHH nporpamu 3a OKC bakanasbp, Ha 7 3a
OKC Maructsp u Ha 4 32 OHC [okrop. Pazpabotrenu ca u ca BKJIIOYEHU B OOYUYEHHETO OCHOBHHU
JTUCIUIUIMHYU 32 0akanaBpyd M MAarucTpH OT HampaBieHHe AJIMHHHUCTpAIMs U yHpaBlieHHe W buznec
aamuHHCcTpanus, a uMmeHHo Crparermuecko ympasienue, Crpareruu 3a e-OusHec, [noOanen
MEHUDKMBHT, JInepcTBo, YnpaBieHue Ha TanaHTa, JlugepcTBo Ha rinobanHuTe nazapu, Ctpaterun 3a
MHTEpHALlMOHANIM3alKs, YTIpaBieHUe Ha Malkus OusHec, CTpaTernyecko yIrpaBieHHE W TJI00aTHU
u3MepeHus: Ha murpamnusata, Crtpateruu 3a aurutainHa TpaHchopmanus Ha YP, OpraHu3aimoHHO
npoektupane, OCHOBM Ha YNpPaBIEHUETO, YTpaBIEHHE HAa ayTCOPCHHTa U CYOKOHTPaKTOPCTBOTO,
KopmnioparuBHo ynpaBieHue, YpaBiIeHCKa MOJIUTHKA.

Kannunarkata e aBTOp Ha CaMOCTOSITENIEH YHHBEPCUTETCKHM Y4eOHUK ,,CTparernuecko
ynpaBiieHue U cbhaBTOp B ydeOHMK 1o ,,Ctparermuecku HR wmenmmxmbHT®, mo ,,Coumanna

OTrOBOPHOCT Ha Ou3Heca™ u mo ,,OCHOBH Ha yIPaBICHUETO .



AxtuBHata pabota Ha gou. a-p LlBerana CTossHOBa ChC CTYACHTHUTE CHIO € BaXKEH MOKa3aTell
Ha Ka4eCTBOTO Ha HEiHaTa mperogaBareicka pabora. Ts e Owna HaydeH pbkoBoguTen Ha Haja 100
CTYJCHTa OT MaruCThPCKUTE MPOrpaMu Ha Kareapa ,,YTpaBieHue" U HAa TPUMA YCIEIIHO 3al[UTHIIN
JOKTOpaHTa, a B MOMEHTa pbhKoBOAH oie dertupuma (Croyxebna Oenexxka Ne H-J[-18/10.02.2020).
LlenHoTo B HeitHata paboTa C TIOKTOPAHTUTE € TOBA, Y€ MMa OOTaT M3CJIENOBATEICKH ONMUT M 00pH
BPB3KH C TIPAKTHKATA.

Karto 00oOmienne cu mo3BojisiBaM Jia Mocoya, 4ye KaHJuAaTKaTa € MHOro J00pe MOATrOTBEH
MperoiaBaTell, MPUTEkKaBa HEOOXOAMMHUS TPOPECHOHAJICH ONMHUT M aKaJEeMHUYHAa KOMIIETEHTHOCT,
KOUTO ChOTBETCTBAT HA TEMaTHKaTa Ha OOSIBCHUS 32 HYXKJIUTE Ha KaTepaTra KOHKYPC U MOXeE Jia 3aeMe

aKaJeMU4YHaTa JUIbKHOCT ,, I Ipodecop®.

5. OOma xapakTepucTHKA Ha NMpeJCTABeHUTe HAYYHH TPYA0Be/My0JMKAUT

5.1. Ocnosnu HanpaenenHus 6 u3cjie008amencKkama 0eiHocm.

Jou. n-p IiBerana CrosHOBa yuyacTBa B 00sABEHMsSI KOHKypc ¢ 45 nyOnukanmuu, B T.4. |
camocTosiTesTHa MOHOTpadwsi, 4 TJIaBH OT KOJEKTUBHUA MOHOTpaduu, 2 cratuu u 6 noknaga B Ckomyc,
10 cratuu u 18 noknaga B HepedepupaHU CIHUCAHUS C HAYYHO PELCH3UpaHe WM MyOJIHKyBaHU B
pelaKTHpaHu KOJIEKTHBHH TOMOBE U 4 YHUBEPCUTETCKH ydeOHMKa. T4 e Ouiia HayuyeH pbKOBOAUTEN Ha
1 HalMOHAJIEH HAaY4YeH MPOEKT U € YYaCTHUK B 1 MeXIyHapOJEeH HaydeH MPOEKT, 6 HAIlMOHAIHU U 3
YHUBEPCUTETCKH HAYYHU ITPOEKTA.

[IpenacraBenuTe 3a peLeH3UpaHE HAydyHU TpynoBe OT gou. 1I-p L[Berana CrostHOoBa cien
npunobusane Ha OHC ,,JlokTop* u akageMuyHaTa JUTBXKHOCT ,,JIOIIEHT, CHOTBETCTBAT W3IS0 HA
Hay4HaTa CIENMAHOCT U crenudukaTa Ha 00sIBEHUS KOHKYpC 3a HYXIHWTE Ha KarenpaTta. Te morar
na ce 000co0SAT B 3 OTHOCUTEIIHO CaMOCTOSITENTHU HampasiieHusi: CTpaTernyecko yIrpaBJeHHE,
Crparernueckn HR MeHWIKMBHT U YTpaBieHue U pa3BUTHE Ha Ou3Heca. Tpute HampaBieHHs ca
CBBP3aHU U B3aUMHO C€ JIOII'BJIBAT, HO BCSIKO MMa CBOM BOJIEII aKIICHT.

[IspBOTO HaydyHO HampaBlieHHEe WMa 0a3MCEH XapaKTep W OOCNMHSIBA W3CIEIBAHUS, CBHP3aHU
MPEAUMHO C OCHOBHHM TE€OPETUUYECKH MOCTAHOBKH 33 CTPATETUUYECKUSI MEHUDKMBHT, CTPATErHIECKOTO
yIpaBJeHHe Ha MepcoHada U HeroBara KOHKYPEHTOCIIOCOOHOCT, KAaKTO M (PAKTOPUTE, KOUTO BIIHSIST
BbpXy Hes. [lpu BTOpOTO HayyHO HalpaBiE€HUE AKLIEHTHT € BbPXY Pa3BUTHETO HAa HOBUTE UJIEU 3a
TUTHTAIA3AIUATA U TOTpeOHOCTTa OT HOBM HR xommereniuu, kakto u Ha HOBH HR mporiecu, konto
Jla OTrOBapsAT Ha MPOMEHUTE BbB BBTPEUIHUTE M BBHIIHUTE YCIOBUS, MPU KOUTO (PYHKIIMOHUPAT
OpraHu3alMUTe ¥ JAUTUTATU3aLUSITa HA YOBEUIKUTE pECcypcu. TpeToTo HaydyHO HallpaBieHUE

o0enuHsABa MyOJIMKALMKU, CBbP3aHU C YIIPABICHUETO Ha OM3Heca M Ha OoraTHsi KOMIUIEKC OT (paKTopH,



KOUTO OKa3BaT BIMSHUE BBPXY HETOBOTO pa3BuTue. ['ojiiMa 4acT OT TAX UMAT KOHKPETEH MPHUIOKEH
Xapakrep.

5.2. llonyyenu nayunu uw/unu HAYYHO-RPUTLOHCHU PE3YIMAMU.

[lo-BakHUTE Hayuyd ¥ HAyYHO-TIPWIOXKHHU pe3yJITaTH, IMOCTUTHATH B NyOJIHMKyBaHUTE
u3cneaBanus Ha joul. A-p LiBerana CtosiHOBa ChOTBETCTBAT HA HAYYHUTE HAIIPABJICHUS.

[TepBo. [lo-BaskHUTE pe3ynTaTH, MOCTUTHATH B OOJACTTa HA TEOPETUUYECKUTE MOCTAHOBKH 32
CTpPATETUYECKUSI MEHWKMBHT, CTPATeTHMYECKOTO YIpaBiCHHE Ha I[epcoHaja U HeromaTa
KOHKYPEHTOCIIOCOOHOCT ca CJEeJHUTE. JONBJIHEH € M € JOpa3BUT  MOHATHHHMS amapaT Ha
CTpaTEernyecKOTO YIpaBJIICHUE, M3CIEIBAHU Ca PA3IMYHU CTPATETHH 3a pa3BUTHE Ha IEepcoHana B
WHIyCTPUATHUTE KOMITAHUHU U POJISITa HA PHKOBOJIUTEIUTE 32 Pa3BUTHE HA MIEPCOHAJA U 32 OTKPUBAHE
Y 3a]bpKaHe Ha TaJaHTJIMBUTE KaJpU, TPOYUYCHH Ca HATJACUTE 32 BB3IPUEMAHETO HA CTpATErusiTa 3a
ydeHe IMpe3 LEeNUs KUBOT, KAKTO M 32 ABJITOCPOYHO IJIaHUpaHE MOJ0O0PSIBAHETO Ha YCIOBHUSTA Ha
TPy, aHAJIM3WpaHa € MOTUBAIMOHHATA Harjiaca 3a aKkTUBHA TPYIOBa JEWHOCT U 3a MOBHUIIaBaHE
[IPOM3BOJUTEIIHOCTTa HA TpPyAd, IPEICTaBEHUW ca aHajlu3u Ha OU3HEC MOJENH, CBBpP3aHU C
BBBEXK/IAHETO HA CHBPEMEHHU TEXHOJIOTMH M YCKOpsBaHE Ha TEXHHUsS TpaHCcPep B CHBPEMEHHUTE
WHYCTPUATTHU BEPUTH H JIP..

Bropo. [lo-BaxxHuTe MOCTHXKEHHsI B 00JacTTa HA AWTUTAIM3AIMATA U MOTPEOHOCTTAa OT HOBU
HR xomneTeHIMy 1 M3MOA3BaHETO HA TOJIEMHUTE HH(OOPMAIITMOHHH TIOTOIM Ca CICAHUTE: aHATU3UPAHU
ca M ca W3SACHEHU OCHOBHHM TIOHSTHS 3a JAWTHTAIU3AlMATa, JUTUTAHATA TpaHchopMmanus u
TUTUTAIU3AIMATa HAa YOBEUIKUTE PECYPCH, 3abIIO0YEHO U TOJIPOOHO € U3CIEeIBAHO OTPAKEHUETO Ha
JUTUTAIU3AIMATa BEPXY YIPABICHUETO HA YOBEHIKUTE PECYPCH, YCTAHOBEHO €, Ye ca HEOOXOAUMH
HoBu HR xommnerentiuu, HOBU (opmu Ha 3aeTocT U rbBKaBM HR mporiecu, HampaBeH € U3BOIBT, Ue
HR-»T Beue e Hemo, koero ce ciyuBa "OoTBbH HaBbTpe", T.e., HR mpakTukure oTroBapsar Ha
MIPOMEHSIIUTE CE€ BHHIIHU yCIOBHS, U3CIE/IBAaHU Ca U Ca aHAJTU3WPAHU MPOMEHHUTE BB (PYHKIIMHUTE HA
YOBEILIKUTE PECYPCH, MPUUMHHUTE 32 TAX U ca JedUHUpaHU OBACIIUTE TEHACHIUHU 32 (OKycHpaHE B
Mo-ToJIsiMa CTETeH BbpXy edexra, oTkonkoTro Bhpxy HR nmeitHOcTHTE, TIpencTaBeHa € ChBpPEeMEHHA
METOJMKA 3a MHTETpHUpaHE Ha CTPATETHs 3a JUTHUTATHA TpaHcPopMalus Ha YOBEUIKHTE PECYpCH B
OW3HEC CTpaTerusTa Ha OPraHU3aIMHUTEe, U3CTIEABAHN Ca BH3MOKHOCTHUTE 33 PACTEK HA OPTaHU3AIMHUTE
4Ype3 WHOBAIIMOHHU OW3HEC MPEXKH, KAKTO U M3TPaKIAaHETO Ha COI[MATHA OM3HEC Mpeka B YCIOBUATA
Ha ,,CrojIeJieHa WKOHOMHUKA®, YIPABJICHHETO Ha B3aMMOJICUCTBHETO ,,MHOBAIIUU — HWHTEIUTCHTEH
pacTex “, MHTeIIMTEHTEH PacTeX Ha OM3Heca Ype3 HHOBAIUHU U JP..

Tpero. [TocTmwkeHusiTa B MMyOJIMKAIIMKATE, CBBP3aHU C YIPABICHUETO U Pa3BUTHETO Ha OM3Heca
MMaT B MO-TOJIIMAa CTENEH MPWIOKEH XapaKTep M C€ OTHACAT JI0: H3CJeIBaHE BJIUSHUETO Ha

OpraHM3allOHHUS KamalUTeT 3a YCIEeNIHO peainu3upaHe Ha mnpoektd mno OIl ,uHoBauuu u
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KOHKYPEHTOCTIOCOOHOCT®, HM3TpakJjaHe Ha KIBbCTEPH, KATO HOBU CTPYKTYpPHU (HOPMHUPOBAHUS, C IEI
Jla ce HaMepsIT Hal-moaxoasmy Gopmu 3a OM3HEC B3aUMOJICHCTBHE M U3BIIMYAHE HA 10134 32 BCUYKU
YYaCTHMIIM B KII'bCTEpA, aHaIW3 HA CTpaTernueckara KOHIENIUsS M Ioj3arta oT  ,,KpbroBaTa
MKOHOMHKA® 3a MpeBpbIIaHE Ha OTMAIbIUTE B CYPOBHHA 3a HMHIYCTPUAIHUTE MPEINPUITUSL,
Mpe/icTaBeHa € OleHKa Ha MEeXIyHapoJaHaTa OHW3HEC cpeaa, JOpa3BUTH Ca MEXaHH3MHUTE 3a

KOHKYPEHTHO MOBEJICHUE B TMHAMUYHA WHTEPHAIIMOHAIHA OU3HEC cpea | Jp..

5.3. Ilpeuenka na monozpaguama kamo camocmosameseH 00eKm Ha peyeH3upae.

[lenTpanHo mscto B myOnukanuuTe Ha fou. a-p LlBerana CrosiHOBa 3aemMa MOHOrpapUUHOTO
u3clie/BaHe Ha TeMa ,,Jl[ururanHata wHGOpMAIKs Ha YOBEIIKUTE peCypcH — (pakTop 3a MOBUIIABaHE
KOHKYPEHTOCTIOCOOHOCTTa Ha opranm3amuute”, Codus, m3a. Asanrapy [Ipuma, 2019, - 204 c. ISBN
978-619-239-276-5. B Hero ce pa3kpuBa HOBO HaIlpaBlIiCHHE B H3CJE[OBaTelICKaTa JEWHOCT Ha
KaHJMJaTKaTa 3a 3aeMaHe Ha aKaJeMH4YHa JIBKHOCT ,,lipodecop*.

OcHoBHaTa 1eJT Ha MpeACTaBeHaTa MOHOTpadus € Ja ce U3CICABAT U MPEACTABIT BOACIIUTE
KOHICNIUN 3a JUTHTATU3alus W JUTHTATHA TpaHCPopMalus Ha YOBCIIKHTE pPECypcH, Ja ce
pa3paboTH MeTOoAMKa U J1a Ce MpOBele M3CJe/IBaHe cpel OBIrapckd KOMIIAHMM 32 OLIEHKAa Ha TOBa
paBHUIIE. 3a TIOCTUTaHE HA Taka AeuHHUpaHaTa 1IN, KaHJUAaTKaTa pellaBa MOCIeI0BATeHO TeT
JIOTUYECKH CBBpP3aHM 3aJauyd — JeduHUpaHe Ha TMOHATHATA [AWTUTANW3alUsg W JUTHTaIHA
TpaHcopMaIus, onpeaesisHe BIUSHUSTO HA JTUTHTATU3AIMATA BhPXY OM3HEC cpelaTa, OIICHSIBAaHE
BIUSHUETO HA JUTHTAIM3ANNATA BHPXY MEHUKBPUTEC HAa KOMIIAHWHTE, ONPEJICISHE BJIHUSHACTO Ha
JTUTATATA3AIUATA BEPXY CIIY)KUTEIUTE HAa KOMIIAHUHUTE ¥ N300p HA TUTHTATHA CTPATETHS, BOJIEIIA JI0
MOBUIIIEHHE KOHKYPEHTOCIIOCOOHOCTTAa Ha KOMITAHMUTE. 3a OOEKT Ha H3CJIeIBaHETO ca W30paHu
3HAYUTENIeH Opoi OM3HEeC OpraHu3aluu OT Pa3NuYHU cepu Ha JEeHHOCT, OepUpPAIU HA TEPUTOPUATA
Ha cTpaHara. [IpeMeThT BKIIFOUBA METOJAMYCCKHUTE W TPUIIOKHHU ACTICKTH, CBBP3aHH C TOBHIIABAHE
KOHKYPEHTOCIIOCOOHOCTTa Ha OpraHHW3allMWTe 4Ype3 MpuiaraHe Ha JUTHTATHA CTpaTerus II0
OTHOIIICHHE Ha YOBEIIKUTE PECYPCH.

OcHoBHara Te3a Ha MOHOTPAPUIHOTO H3CIEABAHE €, Ye MPHJIAraHeTO Ha MHOBATUBHU MOAXOAU
B YIPaBJICHUETO, KAaTO AWTUTANHATA TpaHCPOpMaIlMs Ha YOBEIIKUTE PECypCH, Ch3JaBa IMa3apHU
npeIuMcTBa Ha (UpPMUTE, KOUTO TH H3MON3BaT. 3a HEWHOTO JOKA3aTeNCTBO KaHIUIATKaTa €
W3BBpIIAIA MamabHa M3CiIeIoBaTelicka padoTa, a MOJMydeHUTE Pe3yJTaTH ca CTPYKTYPUPAHU B TPH
yacTu (TJ1aBU) Ha HacTosaTa MoHorpadus. Te ca moqYnMHEHH Ha TOCTaBEeHaTa I1eJl M Ha KOHKPETHUTE
3a7a4d 3a HEMHOTO IIOCTUTAHE.

[ITppBara T1aBa MMa TEOPETHYEH XapakTep M pa3KpuBa CHITHOCTTA HA OCHOBHUTE TOHSTHS —

OUTUTaNM3alusl, JWTUTalHa  TpaHchopMmaiusi, JUTUTAIHU  CTpaTerud, WHCTPYMEHTH  3a
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TUTUTATU3AIM, JUTUTATHA TpaHCc(hOopMaIHs Ha YOBEIIKUTE PECYPCH, Bb3MOXKHOCTH 32 0OBBp3BaHE HA
JUTUTATHATA CTPATEerusl ¢ OM3HEC CTpATEerusaTa Ha OpraHU3aIMATa.

Bropara riiaBa uMa MeToaM4YeH Xapakrep. B Hes ce npencTaBAT U aHAIM3HUpaT M10-U3BECTHUTE
CBETOBHM METOAMKH 3a M3MEpBaHE PABHUIIETO HA JUTUTANM3AlMsA W Ha TAXHa 0a3a ce U3BEXIa
aBTOPOBA METOJMKA 3a MHTErPHpaHE Ha CTpATerusATa 3a JAWTHTAIN3alMs Ha YOBEUIKHTE PECYpCH B
ousHec CTpPAaTCrusaTa, Taka 4€¢ ga €€ OUTUMHU3UPAT OIICPATUBHUTC Z[ef/'IHOCTI/I, CBBbpP3aHu C YIIPABJICHUC
Ha YOBCIIKUTEC PECYPCH, Aa CC HAMAJIAT pa3xXoduTC U MOBUIIAT MPUXOAUTC OT [[eleOCTTa.

Tperata rmaBa e MpakTHYECKO H3CIIEIBAHE 332 PABHUINETO HA AWIMTAIU3AIMS BHB BOJCIIU
OBJITapCKH M YYXKJIECTpaHHU KOMIAHWH, ONEPHpAIld HAa TEPUTOpHATA HA CTpaHara. B Ta3m wact Ha
MOHOTpadusTa WHTEpEC TNPEACTaBIsABa pa3padoTeHaTa METOJMKAa Ha EeMIMPHYHOTO H3CIIE/IBaHE,
OpraHM3alysITa Ha HErOBOTO MpOBEXJaHe M 0o0paboTBaHETO Ha mosydyeHara uH(popmamus. Upes
MOJXOAIIO TMONOpaHW W W3NOJI3BAaHM METOMU Ha JECKPUIITUBHATA CTATHCTHKA, TUCIIEPCUOHHHMS,
(bakTOpHUS W KOpENAIMOHEH aHalu3, ca IOJYYeHH pe3yiTaTH 3a (HAaKTHUYECKOTO CBHCTOSIHUE Ha
PaBHUIICTO HA AUTUTAIM3alW U IIO-TOYHO Ha JUTHUTAJIHATA TpaHC(l)OpMaHI/ISI Ha YOBCIIKHUTEC PECYPCH B
M3CJIEeIBAHUTE OPTaHU3AIMH U KaK TO BIIHSAC BbPXY KOHKYPEHTOCIIOCOOHOCTTA HM.

Kato o00o0mieHne Ha wH3cieqBaHETO, KaHIUAATKaTra IOCOYBa, Y€ B 0003pHMOTO Objere
JUTUTATU3aMITa U TUTHTAIHATa TpaHC(OopMalus 11e UTPasiT BCe M0-0ce3aeMa pojisl B YIPaBICHUETO
Ha YOBELIKUTE PECYpPCH M MO4YepTaBa, 4e MpolecuTe ca 00EKTUBHHU U HeoOpaTuMu. B 3akitoueHue 1
mpaBu 0000IIEH HM3BOJA, Y€  KOHTPOABT W YIPABIEHUETO Ca HEBB3MOXHHU 0€3 KayeCTBEHOTO
U3I0JI3BaHe Ha WMH(GOpPMAIMOHHUTE MOTOLM, a Taka ChIO, Y€ AUTUTATHUTE TEXHOJOTMM HUMaT U
KalauTeTsbT Ja npedopMynupar Lsiaata OM3HEC cTpaTerus B pe3yiTaT Ha Oe3MpelefeHTHUTE CU
BB3MOXKHOCTH 3a OCUTYpsIBaHE Ha e€(EeKTUBHOCT, 3a MaIabupaHe, 3a HAJECKAHOCT U MPEICKA3yeMOCT
Ha OCHOBHHUTC OIICpalliH, KAaTO CBHUICBPEMCHHO YJICCHABAT 6T)p3OTO PasBUTHC W IMPUIIAraHETO Ha
MHOBALIMOHHU MOAXO0/IU B YIPABJICHUETO Ha YOBELIKUTE PECYPCH.

[TocTmxeHusATa 1 3HAUMMOCTTA Ha TOBa MOHOTpa(hUUHO U3CIEBAHE C€ ONpEeNs MPean BCUUKO
oT (hakTa, 4e TO € IBbPBO MO POJa CH 3a HallaTa Hayka W ce Oa3upa Ha OOLIMPHO H3CJE/IBaHE Ha

yIpaBJIeHCKATa MIPaKTHKa.

6. Ouyenka na HayuHume U HAYYHO-NPUTOHCHU RPUHOCU

IIpencraBenara ot nou. a-p llBerana CrosHoBa CrnpaBka 3a NPUHOCHTE OTpa3siBa MHOIO
MoApoOHO TOCTMXKEHUSTa B HeWHuTe mnyOnukanuu. [IpuemaMm mnocoueHuUTe MPUHOCH, KOUTO ca
pe3yiaTar OT CaMOCTOATCIHU W HNCJICHACOUYCHU H3CJICABAHUA, YpPC3 KOUTO CC IMPCACTABAT HOBH,
AO0pa3sBUBAT U OGOF&TSIB&T ChbIICCTBYBAIIM BCUC HAYYHHU U3CICABAHUA. HpI/IHOCI/ITe ca IHpaBUIIHO

CTPYKTYpUPAHU B TPU OCHOBHH I'PYIH KaTO HAyYHU, HAYYHO- IPUIIOKHU U TIPUIIOKHH.



HayyHuTe npMHOCH ca CBbpP3aHU C pa3BUBaHE Ha HOBU 3HaHWUsA, 0000IIaBaHe U oOoraTsiBaHe
Ha HayYHUTE 3HAHUS B U3cienBaHuTe odnactu. KbM TSX Morar fja ce mocovar CleqHHTE:

ITpBo. JlonbjiHEHM ca U ca JOpPa3BUTU ChHIIECTBYBAILUTE MOJEIM 3a JUTUTalIHA
TpaHnchopmaIus Ha YOBEHIKUTE PECYPCH, KaTo € MpeyIoKeH 00001IeH Moien ¢ 000cOOCHN TPU HHUBA
Ha TpaHcpopMupaHe — OU3HEC MPOLIECH, NMPOLIECH HA 3HAHUS U KIIIOUOBHU (DAKTOPH 3a AUTUTAIU3ALIMS
Ha YoBemKkuTe pecypcu (myosmkanuu Nel, 5, 12, 17, 27).

Bropo. O0orarena e u ajantupaHa ChIIECTBYBAIlaTa TEOPHUS 3a CTPATETUUYECKO YIPABICHUE U
CTPATETHYECKO YIPaBJICHUE HA YOBEIIKUTE PECYPCH, B CICAHUTE HAIIPABICHUS: KIIOUOBUTE (haKTOpU
B cTparerndeckus m36op (myOmmkanuu Ne9, No25, No26, Ne38); Bb3MOKHOCTUTE 32 MOBHIIABAHE HA
KOHKYpeHTHaTa crnocoOHocT (myOnukarmuu Ne9, Nel8, Ne26) um wuHOBalMOHHATa aKTUBHOCT Ha
ObarapckuTe OM3HEC OpraHu3alliy B YCIOBUATA HA ,,AKOHOMHUKA, Oa3upaHa Ha 3HAHUS (MyONMKanuu
Nod, No5, Nel8, Ne23, Ne35, Ne4(); uHTerpupaHeTro Ha CTpaTerusiTa 3a KOPIOpPAaTUBHA COLMATHA
OTTOBOPHOCT B OM3HeC cTpaTerusTa Ha opranu3auuute (myomukammu Nel3, No21, Ne22, No41).;

Tpero. JlombiaHeH € NOHATHMHMA amnapar B CTPATETMYECKOTO YIPABICHHUE HA YOBEIIKUTE
pecypcu ¢ JIB€ aBTOPOBM TIJIEAHM TOYKM 3@ MOHATHUATA JUTHMTANIM3AIMS HA YOBEILIKUTE PECYpCU U
cTpaTerus 3a JUTUTAIHA TpaHcpopMmalus Ha dYOBEHIKUTE pecypcd. ChlIuTe ca H3IUII0
XapaKTepU3UpaHH U Ca Pa3KpPUTU JUHAMUYHUTE B3aUMOJICHCTBUS MEXY TSIX U OU3HEC CTpaTerusTa Ha
opranmzanusTa. (myonuxamuu Nel 4).

UYersbpTo. [leduHupanu ca HOBU BPB3KU U 3aBUCHUMOCTH, OTpa3sBallld CTpaTeruyeckara pos
Ha OusHec mojena [IYIl, ocHoBaHM Ha MOBHUIIaBaHE KOHKYPEHTOCIIOCOOHOCTTAa Ha Yy4acTBAIIUTE
opranmzanuu (myonukamuu Neld, 15, 31), nmombiHeHM ca Bojaeute (HaKTOPU BIHACHIM Ha
CTpaTEernuecKoTO pa3BUTUE Ha opraHu3anuuTe (myomaukanuu Ne§, 11, 37)

Ilero. Jlopa3BuTa € W CBUIECTBEHO JOMBJIHEHA KOHIENIMUATA 3a aHraXKHPAaHOCTTa Ha
CIlY’)KUTEJIUTEe Ype3 IMpPeACTaBeHUs IUIOCTEH MOJEN 3a TIXHOTO YIpaBieHHE, B KOMTO SICHO ca
000co0eHu BojieuTe (HaKTOpu 3a MOCTHraHe Ha KOHKYpeHTOCHocoOHOCT. (myOnukarmu Ne3, 16, 19,
20, 28).

[llecro. [opa3BuTH ca MEXaHU3MHUTE 3a KOHKYPEHTHO TIOBEJACHHE B JMHAMUYHA
WHTepHalMoHamHa (robanHa) OM3HeC cpelia B YCIOBUSTA Ha MPEKOBU OpraHu3anuu (myOomuKamnuu
Ne24, 30, 33, 39, 40).

Hay4yHo-npu/10:KHUTe NPHHOCH ca CBBP3aHH C U3BBPUICHUTE ampoOaly Ha akTyallHu
VIOpPaBIEHCKA KOHLIEMIIMU B 00JacTTa Ha CTPATETMYECKOTO YIpaBICHHE M CTPAaTErHYecKOTO
yIOpaBlieHUE Ha YOBEIIKUTE pECcypcH B ObJArapcku Ou3HEC opraHuzanuu. Te ca MHAMKATOp 3a
MOJIE3HOCTTA Ha 3HAHMETO U Ha M3CJICIBAHUATA U HA TSAXHATA POJIS 32 MOJO0OpsSBAaHE HA TMPAKTHUKATa U

IIOBHUIIIAaBaHC Ka4YCCTBOTO Ha 06yquHeTo K®M T9X Morar Jla Ce ImocoyYar CJICIHUTC.



[TepBo. IlpencraBeHa e cbBpeMeHHA METOMKA 32 UHTETPUPAHE HA CTPATErwsTa 3a JUTUTAIIHA
TpaHchopmalys Ha YOBEIIKUTE PecypcH B Ou3Hec cTpaTterusta Ha opranusanuute (Ne 1, Ne 5).

Bropo. Apantupana e MeToAMKa 32  OLEHKAa Ha  pelanusara ,,aHraXHpaHOCT-
KOHKYPEHTOCIIOCOOHOCT” Ha OpPraHu3aluuTe, IOCoYaT C€ HAYMHUTE 3a MOBHILABAHE aHTAKHPAHOCTTA
Ha CITY)KUTEIUTE U KaK TS BJIMsIC BbPXY epeKTHBHOCTTA Ha opranu3anuute (Ne2, Ne 28);

Tpero. Paspaborena e u e ampobupaHa  MeTOJUKa 3a CTpaTerdyecko IUIAHHpaHEe U
NPOTHO3UPAHE HA MOTPEOHOCTUTE OT MepcoHai B opranmu3amuute (Ne 5, 20).

Yerppro. OOorareHa € METOAMKATa W METOOJOTHATA 32 YIPABICHUETO HAa YOBEIIKUTE
pecypcu B OpraHM3aIMuTe 10 OTHOIICHHUE yIIpaBieHueTo Ha TananTta (Nel9).

IIpuiaoxkan mpuHOCH

[TpuHOCH C KOHKPETEH MPHUIIOKEH XapaKTep Morar Jia ce OTKpusT B myOmukaruu Nel, 2, 3, 5,
11, 21. Te ca cBbp3aHu C anpoOWpaHe Ha U3BEACHUTE METOJIUKH B OBIATapCKH KOMIaHWH. KbMm
NPUJIOKHUTE TPUHOCH MOXKE J1a ce J00aBH IMPHIOKEHHETO HAa HOBH METOOM B OOydeHHETO Ha
CTY/ZICHTH M Ha MEPCOHAJ OT T€3H KOMIIAHUH.

Karo o6o0menne cu mo3BojsiBaM Ja OTOEeka, 4e HAyYHHTE PE3YJITaTH M NMPUHOCUTE OT
TPYJIOBETE HA KaHIUAATKaTa JONPHHACST 32 BHACSHE Ha HOBO MU 00OraTsBaHE HA CHIIECTBYBAIIOTO
3HAaHWEe W HaydyHUTE wu3cienBaHuss B obOnactta Ha Crparermdueckuss HR MEHUTKMBHT
CTPATETHYECKOTO yrnpaBieHue. Te ca WHAWKATOp 3a W3CIEIOBATEICKUTE KadyecTBa M
npodecroHaTHaTa KOMIIETEHTHOCT Ha KaHJHWJaTKaTa 3a 3aeMaHe Ha aKaJeMHYHaTa JTHKHOCT

»LIpodecop®.

7. Kpuruunu 0es1e:KKy ¥ NpenopbKu

Hamam xpuTnuHu OeneXku KbM MaTepHaluTe TMpPEACTaBeHW 3a YydyacTHE B KOHKYypca.
OcHoBHaTa MM Tpernopbka KbM KaHAMJATKaTa € Jia MpOIBIDKM YCHWIMATAa CH 3a pa3paboTBaHE Ha
npobiemMHuTe Ha JUTUTaIHaTa TpaHC(POpMalUs Ha YOBEIIKUTE PECYypCcH M METPHUKHTE 3a JUTHTAIHA
TpaHchopmanus.

Bwrpoc: Kou ca Hail-BakHHUTE TpOOJIEMU CBBP3aHU C IUTUTAN3ALMATA HA YOBEIIKUTE PECYpCH

B OpraHu3alunTe?

8. 3akiao4eHue

Ilpeocmagenume 6 nacmoawjama peueH3us U3B00U U OUEHKU 34 U3Ce006amecKama u
npenooasamenckama oeunocm Ha 0ou. 0-p Ileemana Cmoanoea oOoxazeam, ue HelHama
Kanouoamypa omezoeapsa Hanvino Ha usuckeanuama na 3PACPHB 3a 3aemane na akademuuna

onvocnocm  ,npogpecop, Ilpasunnuka 3a Hnezoéomo npunoxcenue u Ilpasunnuxka 3a
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OpP2AHU3AUUAMA U NPOGENHCOAHEMO HA KOHKYPCU 34 NPpUOOOUeane HA HAYYHU CMENEeHU u 3da
3aemane Ha axademuynu Oonvyuchocmu ¢ YHCC. Hoenmuguuupanume HaAyuHu u HAYUHO-
npunodcHu npunocu 6 mpyooeeme na 0oy. 0-p Lleemana Cmoanoea 3aedno c ycnewnama i
0ellHOCm Kamo YHU8epCumemcKu npenooasamen u Kamo ymevpoeH axademuuen u3cjiedoseamet,
MU 0aeam OCHOGaHUE 0a OUEHA GUCOKO HellHUme NPopecuoHanrHu KOMREMmEeHUUu U meopyecKu
nomenyuan u oa npeonoxca ooy. o-p Illeemana Cmoanosea oa 6voe uzopana 3a ,npogecop” no
npogpecuonanno nanpagnenue 3.7. AOMuHucmpauua u ynpaejieHue, HAYYHA CHEYUATHOCH

“Couyuanno ynpasienue (Cmpamezuuecku HR menuoscmoum u cmpamezuuecko ynpasnenue)“s
YHCC.

Jara / msicTo | (01011 (S
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UNIVERSITY OF NATIONAL AND WORLD ECONOMY

REVIEW

By: Prof. Rumyana Nikolaeva Neykova, PhD
Scientific specialty: Social Management; Economics and Management
VUZF, external reviewer,
Regarding: the application for a competition for the academic position of professor in
professional field 3.7. Administration and Management, scientific specialty “Social

Management (Strategic HR Management and Strategic Management)” at UNWE.

1. Information about the competition

The competition was announced for the needs of the Department of Management,
Faculty of Management and Administration at UNWE following Decision Ne 5/04.12.2019
of the Academic Council. | have been appointed as member of the Academic Jury pursuant to
Order No 359/14.02.2020 of the Vice-Rector of UNWE.

2. Information about the candidate in the competition

Tsvetana Alexandrova Stoyanova is the only candidate who submitted an application
for participation in the competition. She works under a primary employment contract at the
Department of Management at UNWE. She has 14 years of teaching experience, 7 of which
as an Associate Professor. The candidate for the academic position of “Professor” earned her
Bachelor’s degree in Marketing and Management and Master’s degree in Business
Administration from UNWE. In 2004 she successfully defended her PhD thesis on
“Production and economic relation of small and medium-sized enterprises” to obtain her
Doctorate of Social Management.

Associate Professor Tsvetana Stoyanova, PhD has been a member of the Scientific
and Technical Unions, Investments Section since 2010, a member of the NGO team
Knowledge Society since 2012, chair and member of expert groups set up by the Standing
Committee on Economic Sciences and Management at the National Evaluation and
Accreditation Agency since 2013, member of the Faculty Council at the Faculty of
Management and Administration, member of the Academic Council at UNWE since 2015,

Director of the Centre for Good Management Practices at the Department of Management at
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UNWE since 2015, Chair of the General Assembly of the Faculty of Management and
Administration from 2015 to 2019, scientific secretary at the Department of Management
since 2016, lecturer of the year in the Associate Professor category for 2016 at UNWE, Chair
of the Monitoring Board of the Academy for Innovation and Development, evaluator at the
National Evaluation Fund, etc.

Associate Professor Tsvetana Stoyanova, PhD has completed qualification courses in:
“Preparation of research proposals” and “Project Management” funded under EU
programmes, and “A system for qualification and career development of higher education
lecturers”. She is fluent in English, uses German and Russian, which allows her to keep track
of foreign scientific advances and good management practices, and adapt them to work in our
specific environment.

Associate Professor Tsvetana Stoyanova, PhD is also widely known outside UNWE
as a lecturer at other universities, consultant and expert in state, municipal and various non-
governmental organizations. Both the Bulgarian and international science community are
familiar with her research, as evidenced by the 57 citations in Bulgarian and foreign
scientific publications.

3. Eligibility to fill the academic position

In relation to her participation in the competition Associate Professor Tsvetana
Stoyanova, PhD submitted detailed and exhaustive information cards that meet the
quantitative and qualitative requirements under The Act for the Development of the
Academic Staff in the Republic of Bulgaria, the Regulations for the application of the Act,
and the Internal regulatory requirements adopted by the Academic Council of UNWE.

3.1.  Fulfilment of the quantitative requirements

Based on the submitted Card for the fulfilment of the quantitative eligibility
requirements to fill the academic position of “Professor” it can be concluded that the
candidate has significantly overfulfilled all mandatory and additional eligibility requirements
for the academic position (the total quantitative assessment of the two sections is 3,111
points, which significantly exceeds the required minimum of 970).

3.2. Fulfilment of the qualitative requirements

Based on the submitted Card for the fulfilment of the qualitative eligibility
requirements to fill the academic position of “Professor” the quality of Associate Professor
Tsvetana Stoyanova’s work as a researcher, lecturer, organizer and public figure can be
highly commended. She is a well-established researcher and lecturer, who has made

significant contributions to the development of the economics education and the
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improvement of its quality, to the improvement of UNWE’s image, to the preservation of the
academic traditions and the innovative spirit at the university.

To sum up, | would like to point out that based on the information from the Cards for
the fulfilment of the quantitative and qualitative eligibility requirements to fill the academic
position of “Professor” I can say that the candidate meets and significantly overfulfills all
criteria. This conclusion has also been confirmed by the Opinion of UNWE’s Habilitation
Screening Committee (Protocol No0/13.11.2019) which states that the application submitted
by Associate Professor Tsvetana Stoyanova, PhD for the participation in the competition for
the academic position of “Professor” in professional field 3.7. Administration and
Management, scientific specialty “Social Management (Strategic HR Management and
Strategic Management)” meets the quantitative and qualitative eligibility requirements
adopted by UNWE’s Academic Council.

4. Evaluation of the candidate’s teaching

Associate Professor Tsvetana Stoyanova, PhD is an established lecturer with
extensive experience gained through active and focused research in the field of Strategic
Management and Strategic HR Management, as well as with good knowledge and awareness
of the needs of the management practice. This allows her to teach up-to-date and qualified
lecture courses to Bachelor’s and Master’s degree students and to work successfully with
doctoral students.

The teaching activities of the candidate for the academic position of “Professor”
involve teaching, preparing syllabuses and curricula, publishing textbooks and teaching aids,
working with students and doctoral students.

According to a Certificate of service issued by UNWE’s Academic Affairs Office,
over the last five academic years Associate Professor Tsvetana Stoyanova, PhD has taught
1,161 lecture hours, and 435 seminars to Bachelor’s degree students and 2,200 lecture hours
to Master’s degree students in Bulgarian, as well as 80 lecture hours to Bachelor’s degree
students in English.

The candidate’s professional competence and research achievements allow her to
develop up-to-date curricula and lecture courses. She has developed and co-developed 5
Bachelor’s degree programmes, 7 Master’s degree programmes and 4 doctoral programmes.
She has been involved in the development and implementation of major courses for
Bachelor’s degree and Master’s degree students studying Administration and Management

and Business Administration, namely Strategic Management, E-business Strategies, Global
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Management,  Leadership, Talent Management, Global Market Leadership,
Internationalization Strategies, Small Business Management, Strategic Management and
Global Dimensions of Migration, HR Digital Transformation Strategies, Organizational
design, Management Fundamentals, Outsourcing Relationship and Subcontractor
Management, Corporate Management, Management Policy.

The candidate is the author of the university textbook “Strategic Management” and a
co-author of textbooks on “Strategic HR Management”, “Corporate Social Responsibility”
and “Management Fundamentals”.

Associate Professor Tsvetana Stoyanova’s active work with students is also an
important benchmark in assessing the quality of her teaching. She has been a thesis
supervisor for more 100 Master’s degree students enrolled in the Master’s degree
programmes at the Department of Management and three doctoral students who have
successfully defended their PhD theses. She is currently supervising four more doctoral
students (Certificate of service No N-D-18/10.02.2020). Her extensive research experience
makes her an invaluable PhD thesis supervisor.

To sum up, | would like to point out that the candidate is a highly qualified lecturer,
possesses the necessary professional experience and academic competence relevant to the
subject-matter of the competition announced for the needs of the department, and is eligible

to fill the academic position of “Professor”.

5. General characteristics of the submitted scientific papers/publications

5.1. Principal areas of research.

Associate Professor Tsvetana Stoyanova, PhD has submitted with the application for
the announced competition 45 publications, including 1 single-author monograph, 4 chapters
from collective monographs, 2 papers and 6 reports in Scopus, 10 papers and 18 reports
published in non-refereed journals or in collective volumes, and 4 university textbooks. She
was the project manager of 1 national research project and project participant in 1
international research project, 6 national and 3 university research projects.

The scientific papers submitted by Associate Professor Tsvetana Stoyanova, PhD
after receiving her doctoral degree and being promoted to associate professor are fully in line
with the scientific specialty and the specific nature of the competition announced for the
needs of the department. They can be organized into 3 relatively separate groups: Strategic
Management, Strategic HR Management and Business Management and Development. The

three groups are interconnected and complementary, but each has its own main focus.
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The first group is fundamental in nature and combines research related mainly to
fundamental theoretical principles of strategic management, strategic HR management,
organizational competitiveness and the factors affecting it. The second group focuses on the
development of new digitalization concepts and the need for new HR competences and new
HR processes in response to internal and external environmental changes that drive business
performance and HR digitalization. The third group includes publications related to business
management and the wide range of factors that affect its development. A large majority of
them have specific applications.

5.2.  Obtained scientific and/or applied scientific research findings.

The most important scientific and applied scientific findings obtained from the
studies published by Associate Professor Tsvetana Stoyanova, PhD are relevant to the
scientific areas.

First of all, the most important results obtained in the field of the theoretical
principles of strategic management, strategic HR management and organizational
competitiveness are as follows: the conceptual apparatus of strategic management has been
enriched and developed further, various strategies for employee development in industrial
companies have been explored and the role of managers in employee development and in
identifying and retaining key talent has been studied, attitudes towards adopting lifelong
learning strategies and long-term planning for improving working conditions have been
examined, the motivation for active engagement and increased productivity has been
analysed, analysis of business models related to the implementation of modern technologies
and the acceleration of their transfer to modern industrial chains have been presented, etc.

Secondly, the most important contributions in the field of digitalization and need for
new HR competences and the use of large information flows are as follows: basic concepts
related to digitalization, digital transformation and HR digitalization have been analyzed and
clarified, the impact of digitalization on human resources management has been thoroughly
and comprehensively examined, it has been found that new HR competences, new forms of
employment and flexible HR processes are needed, it has been concluded that HR has
already adopted an outside-in thinking, i.e. HR practices adapt to changing external
conditions, changes in HR functions have been investigated and analyzed, the reasons for
these changes have been determined and future trends for focusing more on the impact rather
than on HR activities themselves have been defined, a modern methodology for the
integration of a strategy for HR digitalization into the business strategy of organizations has

been presented, possibilities have been examined for business growth through innovative
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business networks, for building a social business network in the context of today’s sharing
economy, for managing the relationship between innovation and smart growth, for smart
growth through innovation, etc.

Thirdly, the contributions in the publications related to business management and
development are more applicable in nature and concern: the impact of organizational
capacity on the successful implementation of projects under OP “Innovation and
Competitiveness”, clustering as a way of building new structural units in order to find the
most appropriate forms of business interaction and to benefit all participants in the cluster,
analysis of the strategic concept and the benefits of “circular economy” from the
transformation of waste into raw materials for industrial enterprises, the international
business environment has been assessed, the mechanisms for competitive behavior in a
dynamic international business environment have been further developed, etc.

5.3.  Evaluation of the monograph as a subject of a separate review.

A central place in Associate Professor Tsvetana Stoyanova’s publications holds the
monograph “Digital human resources information — a factor for improving organizational
competitiveness”, Sofia, Avangard Prima Publishing House, 2019, - 204 p. ISBN 978-619-
239-276-5. It introduces a new research direction undertaken by the candidate for the
academic position of “Professor”.

The main purpose of the monograph is the examine and present leading concepts for
HR digitalization and digital transformation, to develop a methodology and conduct research
among Bulgarian companies in order to assess this level. In order to achieve this goal, the
candidate solves five consecutive logically related problems — defining the concepts of
digitalization and digital transformation, determining the impact of digitalization on the
business environment, assessing the impact of digitalization on company managers,
determining the impact of digitalization on company employees, and choosing a digital
strategy that will result in improved company competitiveness. A considerable number of
business organizations from different sectors operating on the territory of the country were
selected as objects of the study. The subject-matter includes both methodological and applied
aspects related to improving the competitiveness of the organizations through the
implementation of a digital HR strategy.

The main thesis of the monograph is that the implementation of innovative
management approaches such as digital HR transformation, create market advantages for the
companies that use them. To prove this, the candidate carried out extensive research and the

16



findings were organized into three sections (chapters) of the monograph. They comply with
the goal and the specific tasks for its achievement.

The first chapter is theoretical and explains the nature of the basic concepts —
digitalization, digital transformation, digital strategies, digitalization tools, digital HR
transformation, the possibilities for linking the digital strategy to the corporate strategy of the
organization.

The second chapter deals with the methodology. It presents and analyzes the most
famous methods for measuring the level of digitalization and using them as a basis the author
designs her own methodology for integrating the HR digitalization strategy into the corporate
strategy so as to optimize the operating activities related to HR management, reduce costs
and increase operating revenues.

The third chapter is a practical study on the level of digitalization in leading
Bulgarian and foreign companies operating on the territory of the country. In this part of the
monograph of particular interest are the empirical research methodology designed by the
author herself, the organization of the way in which the research was conducted, and the
analysis of the data obtained. Using appropriately selected methods from descriptive
statistics, dispersion, factor and correlation analysis the author obtained results of the actual
level of digitalization and digital HR transformation in particular in the organizations studied
and of the impact of digitalization on their competitiveness.

The author summarized the findings of the study by pointing out that in the
foreseeable future digitalization and digital transformation will play a much more tangible
role in human resources management and emphasizes that these processes are objective and
irreversible. Finally, she concludes that control and management are impossible without the
good use of information flows, and that digital technologies also have the capacity to
redesign the entire business strategy as a result of their unprecedented ability to ensure the
efficiency, scalability, reliability and predictability of core operations, while facilitating the
rapid development and implementation of innovative approaches in human resources
management.

The contributions and importance of this monograph are underpinned by the fact that
the study is the first of its kind in our scientific field and is based on extensive research of

management practices.
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6. Evaluation of scientific and applied scientific research findings

The summary of the contributions submitted by Associate Professor Tsvetana
Stoyanova, PhD gives a detailed overview of the contributions made in her publications. |
acknowledge the listed contributions made as a result of independent and focused research
aimed at obtaining new scientific findings and further developing and contributing to already
existing ones. The contributions have been properly organized into three main groups as
scientific, applied scientific and applied contributions.

The scientific contributions are related to the development of new knowledge, the
collation and enrichment of existing scientific knowledge in the areas studied. They include
the following:

Firstly, the existing theory of strategic management and strategic HR management
has been enriched and adapted in the following fields: key factors of strategic choice
(publications No 9, No 25, No 26, No 38); possibilities for improving competitiveness
(publications No 9, No 18, No 26) and innovation activities of Bulgarian business
organizations in the context of a knowledge-based economy (publications No 4, No 5, No 18,
No 23, No 35, No 40); the integration of the corporate social responsibility strategy into the
corporate strategy of organizations (publications No 13, No 21, No 22, No 41).

Secondly, the conceptual apparatus of strategic HR management has been
supplemented with two original ideas of the author on the concepts of HR digitalization and
digital HR transformation strategy. They have been fully described and the dynamic
relationship between them and the organization’s corporate strategy has been identified
(publications No 1, 4).

Thirdly, new links and relationships have been defined highlighting the strategic role
of the public-private partnership model based on the improved competitiveness of the
organizations involved (publications No 14, 15, 31). The key factors influencing the strategic
development of organizations have been supplemented (publications No 8, 11, 37).

Fourthly, the concept of employee engagement has been developed further and
significantly supplemented through the proposed comprehensive employee management
model, which clearly identifies the leading factors for achieving competitiveness
(publications No 3, 16, 19, 20, 28).

Fifthly, the existing models for digital HR transformation have been supplemented
and developed further through a proposed generalized model with three levels of
transformation — business processes, knowledge processes and key factors for HR
digitalization (publications No 1, 5, 12, 17, 27).
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Sixthly, the author has developed further the mechanisms for competitive behavior in
a dynamic international (global) business environment in the context of network
organizations (publications No 24, 30, 33, 39, 40).

The applied scientific contributions are related to the testing of current
management concepts in the field of strategic management and strategic HR management in
the context of Bulgarian businesses. They are an indicator of the usefulness of knowledge
and research and their role in improving practice and enhancing the quality of training. These
include the following:

Firstly, the author presents a modern methodology for integrating the digital HR
transformation strategy into the corporate strategy of the organizations (No 1, No 5).

Secondly, a methodology for evaluating the relationship between employee
engagement and competitiveness has been adapted, and the author highlights the methods for
increasing employee engagement and the ways in which it affects the efficiency of
organizations (No 2, No 28);

Thirdly, a methodology for strategic planning and forecasting of personnel needs has
been developed and tested (No 5, 20).

Fourthly, the methods and methodology for HR management in terms of talent
management have been enriched (No 19).

Applied contributions

Applied contributions can be found in publications No 1, 2, 3, 5, 11, 21. They are
related to the testing of the proposed methodologies in Bulgarian companies. The applied
contributions may also be extended to include the new methods of student instruction and the
new staff training methods in those companies.

To sum up, I would like to point out that the candidate’s scientific findings and
research contributions generate new knowledge and enrich the existing knowledge and
scientific research in the field of strategic HR management and strategic management. They
are an indicator of the research skills and professional competence of the candidate for the

academic position of “Professor”.

7. Critical comments and recommendations

I don’t have any critical comments as regards the materials submitted for participation
in the competition. My main recommendation to the candidate is to continue working on the
problems of digital HR transformation and on developing digital transformation metrics.
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Question: Which are the most important issues related to HR digitalization faced by

businesses?

8. Conclusion

The conclusions and evaluations made in this review of Associate Professor
Tsvetana Stoyanova’s research and teaching work prove that her application fully meets
the requirements of the Act for the Development of the Academic Staff in the Republic of
Bulgaria for filling the academic position of “Professor”, the Regulations for the
application of the Act, and the Regulations for organizing and conducting competitions for
obtaining scientific degrees and filling academic positions at UNWE. The identified
scientific and applied scientific contributions in the research work carried out by Associate
Professor Tsvetana Stoyanova, PhD combined with her successful career as a university
lecturer and acclaimed academic researcher completely justify my positive assessment of
her professional competences and creative potential. Based on the above said, | strongly
recommend that Associate Professor Tsvetana Stoyanova, PhD be awarded the academic
position of “Professor” in professional field 3.7. Administration and Management,
scientific specialty “Social management (Strategic HR management and Strategic
Management)” at UNWE.

Date / city Signature: .........cooiiiii
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