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MounorpadugHUSAT TPy C€ CHhCTOM OT BBBEICHWE, TPU IJIABM W CHHCHK Ha W3I0JI3BaHATA
mutepatypa. Toit € ¢ obem ot 270 crpanmmm. V3mon3Banute nureparypHu u3toununu ca 140
Oposi, oT KouTo 27 Ha OBArapcku e3uk, 81 Ha Uy e3uk u 32 OH JIalH U3TOYHUKA. B u3noxxenueto
uma 8 tabnuiy u 49 gurypu.

VYnopaBieHneTo Ha KOMYHHMKaluuTe € (YHKIUS B KOHKypeHTHara Oopba 3a mo- go0pa u
MOTHBHpaHa paboTa Ha CIYKHUTEIHUTE, 3a TOBeUYE BIMUSHUE, 3@ TIOBEYE KIMEHTH, 3a [TOBEYE TaJaHTH,
3a TMOCTENEHHO NMPEBpPBIIaHe HAa BCUYKU 3aMHTEPECOBAHU CTPAHU B MApTHHOPU M CHMUIUICHHIIH.
Bceuuko TOBa M3MCKBA KauecTBeHa M Obp3a MHGpOpMalMs, ONTUMHM3MpaHe Ha MH(OPMAIMOHHHUTE
KaHaJlM, U3M0JI3BaHE HA BCUYKU BB3MOXKHOCTH HAa ChbBPEMEHHHUTE €JIEKTPOHHU TEXHOJOTMU M Ha
(deHomeHa ,,yoBemko oduryBane”. KoMyHuKanuuTe KaTo mpolec Ha OOMEeH Ha MH(opMmalus ca
KJIFOYOB MHCTPYMCHT Ha MCHUI’)KMBHTA. Tsaxnara e(l)eKTI/IBHOCT CC U3MEpBa 4YPE3 OHE3U ACIICKTH Ha
pPE3YITATUTE, KOUTO IPAKO KaCadT INOCTUIaHCTO HaA OpPraHU3allMOHHUTC LCIINU. AKHCHTTJT B
H3CJICABAHCTO € MOCTABCH BBPXY MOACIHTEC, MOAXOJUTEC U TCXHUKUTC 3a KOMYHHUKAIUA OT I'JICAHA
TOYKAa Ha TAXHOTO MO- €(PEeKTHUBHO H3IMOJI3BaHE B IpaKkTHYeckara paboTa Ha MEHUIXKbpa. 3a
MIOCTUTaHEe IeNTUTe Ha e()eKTUBHOCTTA Ca aHAIM3UPAHNU HEOOXOAUMHUTE YCHIIUS Ha BCUUKU €Talu Ha
KOMYHHUKAI[MOHHOTO BB3JICHCTBHE: 32 KOHTAKT ¢ PaOOTHUIUTE U CIYKUTENUTe; 3a popMUpaHe Ha
MOJIOKUTENICH UMUK Ha OpraHu3aluaTa Cpell CIyKUTEIUTe U; 33 KOOpAMHAIM Ha paboTuTe; 3a
MOTHBHpPAHE U BHBIMYAHE HA XOpaTa, paboTen B Hesl; 3a Ch3/1aBaHe Ha MOJOKHUTEITHO OTHOIIICHHE
OT CTpaHa Ha WHCTUTYLUH, KIUMEHTH, nmapTHopu. Karo kimtouoB ¢aktop Ha edeKTHUBHOCTTa Ha
KOMYHUKAIIMOHHUSA IPOUEC Ca U3CJICABAHU KOMYHUKAIIUOHHUTC KaHAJIN U q)OpMI/I B To31 acnekT ca
NpeaACTaBCHU BBTPCIIHUTE M BbHINHUTE KOMYHHKAIIMKW HA OpraHu3aluiaTa U TCXHUTC 0co0€EeHOCTH -
IICUXOJIOTUYHHUTEC e(i)eKTI/I 1 MEXaHHU3MH; KOMYHUKAIIUOHHUTC KaHAJIN U 06paTHa BpPbB3Ka.



B wu3cnemBaHeTo ca M3SCHEHH OT YIpaBlICHCKA TJEJHA TOYKA HIKOW TEPMHHOJOTHYHH
OPOTHBOPEYUSI U IBYCMHUCITHSI, KOUTO MIPOU3TUYAT OT PA3JIHUYCH IIPEBOJ M MHOKECTBOTO KOHIICIIIIUH
3a komyHukauuure U PR. BprpemnuTe KOMyHUKanMu ca pasrieJaHd B J(Ba AaCIIEKTa: KaTo
CTPYKTypa U KaTO TEXHOJIOTHsI. BEHITHUTE KOMYHUKAIIUH CE TPESICTaBSAT YCIOBHO KAaTO ChBKYITHOCT
OT KOMYHHKAIIMH C OOCKTH, CBBP3aHU MPSIKO C MPOHM3BOJICTBOTO W MOTPEOJCHUETO HA CTOKH H
ycayru (KOMEpCHaIHN) U KOMYHUKAIMH C OCTaHAIUTE 3aHHTEPECOBAHU OOCKTH OT BBHIIIHATA Cpejia
- BPB3KU C OOLIECTBCHOCTTA. AJMHUHUCTPUPAHETO HA KOMYHHKAIMOHHUS TPOLEC U yMEHHATA 32
U3M0JI3BAaHE HA KOMYHHKAlMOHHH (OpMH  pas3riiexiame Karo ,,0M3HeC KOMYHHKAIUH .
TeopernuHaTa paMKa Ha TOBa U3CJICBaHE € Ch3/IaJIcHA C TIOMOIITA HA JIUTepaTypa, KOsTO U3CIIe/Ba
BB3MOKHOCTHUTE 3a Pa3BUTHE HA OPraHU3AI[MOHHATA KOMYHHUKAIUS B IOCOKA HAa MPUOJIMKABAHE KbM
[eJITa 3@ HEMPEKhCHATO MOBHUINABAHE HA KOMYHHUKAIIMOHHHUTE KOMIICTCHIIMM HA OPraHHU3aIHsATa 3a
nocrurane Ha ycnex. OgepraHa e paMKaTa Ha BB3JCHCTBHEC HA 3aBHCHMU U HE3aBUCHMHU
NPOMCHJIMBH, KOWTO OIKCBAT B3aMMHATA CBHP3aHOCT HA OPraHU3AMUOHHUTE KOMYHHUKAIMU C
Ou3HeC IeJHTe, CTPATETHUTEe, MOJUTHKUTE W CTPYKTypaTa Ha OpraHU3aluATa W BIUSHUETO UM
BBpXY npenctaBsuero Ha ciuyxutenure (Cellier & Laine, 2014). AkTyaJHOCTTA Ha U3CIICBAHETO
¢ apryMEeHTHpaHa upe3 Hy)KJIaTa OT NEPMAaHEHTHO YChBHPIICHCTBAHE HA MPHIOKHUMUTE METOIHU 32
MoBHUIlIaBaHe Ha ePeKTUBHOCTTA Ha (pupMmeHuTe KOMyHHMKanuu. IIpeamMer Ha W3CIEIBAHETO Ca
BB3MOKHOCTUTE 3a IMOBHUINABAHC HA C(PEKTUBHOCTTA HA OPraHU3AIMOHHUTE KOMYHHKAIIMU HYPEe3
pearu3upane Ha MPOEKT 33 OICHKA M YCHBBPIICHCTBAHE HA KOMYHHKAIIMOHHHUTE KaHAIHM. 3a Ta3u
1eJT Ca U3IBJIHEHN HAKOJIKO 3a/[auH:

1. UscnenaBana € Bpb3KaTa MEXAYy KOMYHUKAIIMUTE W OPraHU3AIMOHHUTE IEIM B €AUH
MHTETPUPAH MOJIEIL.

2. UzscHeHa e Bpb3KaTa Ha OPraHMW3AMMOHHUTE KOMYHUKAllMd C Jpyrd OOJacTH Ha
YIPaBICHUETO: YNPABIEHHE HA YOBEHIKHTE PECYPCH, OPraHU3AIMOHHOTO IIOBEJCHHE,
OpraHM3alOHHATA KYJITYypa, MapKETHHT.

3. Pa3paboteH e TeopeTndyeH MojieN 3a NOBUIIABaHE HA €(PEKTUBHOCTTA HAa OPTraHNU3aLMOHHUTE
KOMYHHUKAI[MHM, KOWTO OTpa3sBa aBTOpOBaTa MJes 3a BPb3Ka MEXAYy KOMYHUKAI[MOHHHUTE
LIeJIM ¥ LIeIUTE Ha YIIPaBJIEHUETO Ha OPraHu3aIusiTa.

4. Pa3paboTeHa e METOAMKA 32 aHAIN3 U OLEHKAa HA KOMYHHKAIlMOHHUTE KaHAJIH KaTO OCHOBEH
eIeMEHT Ha KOMYHHMKAI[MOHHATA CUCTEMa 4pe3 pa3paboTBaHEe U pealn3upaHe Ha MPOEKT 3a
OllIeHKa Ha e()eKTUBHOCTTA.

5. TlpencraBeHu ca pe3yiTaTH OT NMPHJIOKEHHE HAa METOJMKATA W Ca HANPABEHH MPAKTHYECKH
IMPHUIIOKUMHU U3BOAH U IPCTIOPBHKU 3a TIOBUIIABAHEC HA KOMYHUKAIIMOHHATA e(i)eKTI/IBHOCT.

OcHoBHaTa Te3a B TOBA U3CJIE/BAHE €, Y€ Ch3/1aBaHETO U MOAIbP>KaHETO Ha €(DEKTUBHU KaHAIH 3a
KOMYHHUKAIIHS € KJII0UOB (paKTOp 3a MOCTUraHEe Ha KOMYHUKAIlMOHHA €()eKTUBHOCT. 3a JI0Ka3BaHe Ha
Te3aTa ce IpaBM aHAIW3 Ha 3HAYUTEJIeH Opod TEOpeTMYHH HW3TOYHMIM, B T.4 NyOJMKALUU B
MH/IEKCHPaHU B CBETOBHU 0a3M JJaHHM JOKJIQJAM U CTATUU Mpe3 MOCIEIHUTE MeT TOAUHH, YUeOHUIIH,
KHUTM U MOHOTpa(uM; M3BBPIIBA CE CHUHTE3 Ha aBTOPOBH JIe(UHHUIIMU, MOJEIN U METO/AUKA;
peanu3upa ce eMIMPUYHO M3CIIEBAHE 3a anpoOUpaHe U OLIEHKA HA MOJEIIUTE U METOAUTE, KaTo ce
u3cieaABaT XUIOTE3UTE:

ITvpsa xunomesa: CrplecTByBa Bpb3Ka MEXIy HH(poOpManusTa KaTto €JIEeMEHT OT
KOMYHHKAIIMOHHUS TIPOIleC 1 n300pa Ha KaHa 3a MPEHACSIHETO U.

Bmopa xunomesa: PeUTHHTBT Ha KOMYHUKAIMOHHUTE KaHAIM H3pa3zsBa OOIIOTO
MPEANOYNTaHNe Ha CIYXKHUTEIHM W MEHH/DKMBHT 3a JW3allH Ha KOMYHUKAIIMOHHATA
CHCTEMa U MOKE /1a CITY’KH 32 OlLIEHKA Ha TSIXHAaTa €(pEeKTUBHOCT.



OobexT Ha u3cnensaneto € K-JIuuk boarapus EOO/, kosTO nMa cokHa KOMYHHKAIIMOHHA MpEXKa,
0663neanama BPBb3Ka MCKAY XWJIAOU I[I/ICTpI/I6YTOpI/I, KaKTO U MCIXKAY BCCKHU OT TAX U KIIMCHTUTC.
Kommanusita paboTu upe3 NUPEKTEH MAPKETUHT MO0 MYJITUJICBBI CHCTEMa 3a yIPaBJICHHUE, KOSTO €
U310 KOMYHHUKALMOHHA MOPAJAN OTCHCTBUETO HA HepapXW4HU ympaBieHCKH HHUBA. OOCEKTHT Ha
u3CcieaBaHeTO M M30paH mopagu ¢akTa, ye 3a TO3M TUI MPEKOBU OpraHu3aluu OusHeC
KOMYHHKAIIMATa HE € CaMO CPEJICTBO 3a MpeaaBaHe Ha HH(GOpMaIus, a € ChIIHOCT Ha caMusi Ou3HecC.

B wu3cnenBaHero ca W3MON3BAaHM IMPEAXOJHU H3CIEABAHUS 110 TEMaTa, COLIMOJIOIMYECKH H
€KCIIEPTHU OIICHKH, aHAJIN3 HA MHOXKECTBO JaHHH, aHKETHU JOMUTBAHUS, CTATUCTUYECKH METO/IU 3a
oOpaboTtBane u aHanu3. ChHABPKAHUETO € CTPYKTYPUpPAHO B TpPU IJaBU, KOUTO Ca CBBP3aHU
JIOTUYECKM U TPEACTaBAT CHOTBETHO TEOPETUYHUTE AacleKTH Ha e(eKTUBHOCTTa Ha
OpraHMU3allMOHHUTE KOMYHUKAIIH, METOJOJOTUYHU PELICHHs 3a MOBUIIaBaHe Ha e()eKTUBHOCTTA U
EMIIUPUYHO MPOYUBaHE, C KOETO € anpoOupaHa pa3paboTeHaTa METOAMKA.

Hpenno;eraTa METOJHKa 3a aHaJIM3 Ha e(l)CKTI/IBHOCTTa Ha Ou3Hec KOMYHHUKAIIUUTE Ha
opraHusanusAaTa MOXC Oa 6’I>I[e H3I10JI3BaHa OT MCHHUIKBbpPHU, CIICHUAIMCTH 110 KOMYHHUKAIIUHU H
OousHec KOHCYJITAHTU B TbPCCHC Ha PCUHICHUA 3a HOIIO6p$[BaHC Ha KOMYHUKAIIMOHHATa CUCTEMa Ha
OpraHnu3alvuuTe UM.
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This monograph text includes Introduction, three Chapters and References in a total amount of 270
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The communication management is a function of the competitive struggle of the employees to
become motivated at work to acchieve higher performance, and to get more power, more clients,
more talents, ensuring the transformation of everyone involved into partners and like-minded
people. It has to be stated that the listed achievements require quality and prompt information,
optimisation of information channels, utilization of all possibilities of modern electronic
technologies and the phenomenon of "human interaction”. Communication as a process of
exchanging infromation is a key management tool. Its effectiveness is measured by specific aspects
of the results that are directly relevant to the achievement of the organisational goals. The emphasis
of the study is on models, approaches and techniques for communication in terms of providing more

effective use in the manager's practice.



In order to achieve the efficiency goals, the necessary efforts at all stages of the communication
impact have been analyzed: the contact with employees; the aim to form a positive image of the
organisation among its employees; the coordination of the work process; motivation and
engagement of people working in it; creation of a positive attitude between institutions, clients and
partners. Communication channels and forms were examined as a key factor in the effectiveness of
the communication process. To support the above mentioned, are presented the internal and external
communications of the organisation and their peculiarities - the psychological effects and
mechanisms; communication channels and feedback.
Based on a managerial point of view, the study clarifies some terminological contradictions and
ambiguities that arise from different translations and multiple concepts of communication and PR.
Internal communications are considered in two aspects: as a structure and as a technology. External
communications are provisionally presented as a set of communications with objects directly related
to the production and consumption of goods and services (commercial) and communications with
other interested objects from the external environment - public relations. We look at the
administration of the communication process and the skills to use communication forms as
"Business Communications”.
The theoretical background of this research was created based on a broad literature review that
explores the possibilities of developing organisational communication in the direction of
approaching the goal of continuously enhancing the organisation's communication competencies for
success. The framework of influence of dependent and independent variables is outlined, which
describes the interconnection of organisational communications with the business goals, strategies,
policies and structure of the organisation and its influence on employee performance (Cellier &
Laine, 2014).
In terms of content, the monograph deals with an extremely important economic problem, devoted
to Organisational Communications. The relevance of the research is justified by the need for
permanent improvement of the applicable methods for increasing the efficiency of corporate
communications. The subject of this investigation is the possibilities for increasing the effectiveness
of organisational communications by implementing a project for evaluation and improvement of the
communication channels. The following research tasks of this analysis have been completed:

1. It explores the relationship between communication and organisational goals in an

integrated model.

2.1t clarifies the relation between organisational communications and other areas of

management, i.e. Human Resources Management, Organisational Behavior, Organisational Culture,

Marketing.



3. A theoretical model for enhancing the effectiveness of organisational communications has
been developed that reflects the author's idea of connection between the communication goals and
the goals of organisation’s management.

4.1t elaborates a methodology for analysis and evaluation of communication channels as a
basic element of the communication system through the development and implementation of a
project for performance evaluation.

5. Results from the application of the methodology are presented and practical conclusions and

recommendations for improving the communication efficiency are made.
The research thesis emphasizes the importance that the creation and maintenance of effective
communication channels is a key factor in achieving communication effectiveness. To prove the
thesis, an analysis of a considerable number of literature review is made, including publications in
world-indexed reports and articles in the last five years, textbooks, books and monographs;
synthesis of author's definitions, models and methodology; an empirical study is conducted to
approve and evaluate the models and methods. In order to implement a more organised approach
and to achieve the goals set and to solve the tasks that arise from them, the following basic
hypotheses have been formulated:

First hypothesis. There is a connection between information as an element of the
communication process and the choice of transmission channel.

Second hypothesis: The rating of the communication channels expresses the general preference
of the employees and the management for the design of the communication system and can serve to
evaluate their effectiveness.

The object of the research is K-Link Bulgaria Ltd, which has a complex communication network,
providing a connection between thousands of distributors, as well as between each of them and the
customers. The company works through direct marketing on a multilevel management system that
is fully communicative due to the absence of hierarchical management levels. The object of the
study is chosen because of the fact that for these types of network organisations business
communication is not only a means of transmitting information, but is the essence of the business
itself.

In this study are used previous research on the topic, sociological and expert assessments, multiple
data analysis, questionnaires, statistical methods for processing and analysis. The content is
structured in three chapters, which are logically linked and represent respectively the theoretical
aspects of the effectiveness of organisational communications, methodological solutions for
increasing the efficiency, and empirical research, which approves the developed methodology.

The proposed methodology for analyzing the effectiveness of an organisation's business
communications can be used by managers, communication professionals and business consultants

looking for solutions to improve their organisations' communications system.
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YckopsiBaHeTO Ha OWM3HEC MPOIECHTE W HEBEPOSATHO OBP30TO pa3BUTHE Ha WHPOPMALMOHHUTE U
KOMYHUKAIIMOHHU TEXHOJOTUM W3BEXKIAT HA MpeleH IUIaH HEOOXOJMMOCTTa OT IMOBHIIABAaHE Ha
KOMYHHUKATUBHUTE KOMIIETEHTHOCTH Ha PBHKOBOJUTEIIUTE M CIYXKHUTEIUTE OT BCHYKU HuBA. OT
,»OPOHT oduca” M0 TeHepallHUus MEHHDKBD C€ HM3IBJIHSBAT 0e30poil KOMYHUKAIIMOHHU 3a/ladyH:
cpeuy ,Jidile B JUIE’; BOJEHE HA KOPECIOHJICHIMS, OpraHU3MpaHe Ha JEJIOBH CHOUTHS;
U3MOJI3BaHE Ha KOMYHHMKalMOHHA TexHuka. OT enHa cTpaHa, epeKTUBHATA MEXIYJIUYHOCTHA
KOMYHHKAIIMSI € MHOTO Ba)KHA 33 YCIIEIIHOTO yIpaBjieHHe. boIIMHCTBOTO YIIpaBIeHCKH 3a7auu ca
CBBP3aHU C HETIOCPEICTBEHO B3aUMOJICHCTBUE C XOpaTa— BbTPE U BbH OT opranusauusara. Ot apyra
CTpaHa, YMEHUATA 32 KOMYHHMKAIUs Ch3AaBaT MPEAUMCTBA B JUYHOCTHOTO MPEACTABSIHE HA BCEKU
4yoBeK. TeXHUYEeCKUTEe YMEHHUs 3a JejioBa KOMYHHMKalMs, OT CBOSl CTpaHa, IpeBpbBIIAT JajeHara
JMYHOCT B HE3aMEHUM CHTPYIHHK, CKIIOHEH J1a Ce YU U JIa IprueMa Obp30 HOBOBBBEICHUSATA.

NscnenBanero € u3BBPIIEHO OT JBaMa aBTOPU, KOWTO HMMaT OOIl BB3MVIEN 3a HYyXJara OT
nmoAoOpsiBaHe HA KOMYHHKAaTHBHATa KOMIIETEHTHOCT Ha PHKOBOJUTEIUTE- KAKTO B KJIACUYECKUS U
00110 MpUeT acmeKT, Taka W MO0 OTHOIIEHHE Ha MPOsBSIBaHE HA MPO3OPIUBOCT M CIIOCOOHOCT 3a
Obp3a opueHTaIMs, KOUTO ca Oe3lleHHH B pabdoTaTta ¢ Xxopa. Kaurara nma 3a e 1a qonpuHece KbM
MpPUI0OUBAHETO U PAa3BUTHUETO HA OCHOBHU KOMYHHKATHBHU KOMIIETEHTHOCTH: CIIOCOOHOCTTA Ja Cce
pemaBat upe3 BepOadHM W HEBepOANTHM CpPEACTBA pa3IUYHM OHW3HEC 3a/adyM, KaKTo M Ja ce
M3MOMI3BaT pa3HOOOpa3HU KOMYHUKAIIMOHHU (POPMH, aJeKBaTHU Ha JafieHa cuTyanus. Beska Tema
ChABpXKA PE3yJTaTH OT TEOPETUYHO IMPOYYBAHE HA aBTOPUTE W TpeiJiara 3aJayd 3a TPEHUHT,
HAaCOYCHH JUPEKTHO KBbM pa3BUTHE Ha OMPENEICHM KOMYHHKAallMOHHHW yMmeHus. Te3ata e, ue
YMEHUATA U3UCKBAT MHOXKECTBO U PEIOBHU OOyUEHHUsI, BCIKO OT KOUTO HACOYEHU KbM Pa3BUTHE Ha
MalCTOPCTBO B JIETIOBOTO OOIIIYBaHE.

B ABTOPCKUTE TEMH Ha KaHIWJaTa ca 00XBaHATH BCHYKH O00JIACTH Ha KOMYHUKAIIUOHHUTE
KOMIICTCHIIU U

® JIMYHOCTHM yMEHHs 3a OOIyBaHE: YMEHHTA J1a ce BepOalu3upa, J1a ce TeMaTH3upa, J1a
Ce M3IO0JI3BAT HEBEpOATHUTE CUMBOJIH;

® yMEHHsTa Ja c€ M3MOJ3BAT OCHOBHUTE (hopMH 3a OM3HEC KOMYHHKAIUS B MOJEPHHUTE
OpraHM3alMK: CPEIIN, ChbBEIAHUS,IPE3CHTALIUN U JIP.

B peE3yITAT OT TCOPETUYHO HU3CJICABAHC Ca aHAJIU3HUPAHU TCOpUATA, METOAOJIOTMYHUTE ACIICKTU U
IpUMEPH U Ca pa3pa60TeHI/I 3aJaHus 3a HpI/I,Z[O6I/IBaHC Ha KJIFOYOBU YMCHUA. Kuwnrara moxe Ja Ccc



U3II0JI3Ba OT M3CIIEA0BATENN, IPENOoIaBaTeNy, OM3HEC KOHCYATAaHTH U MEHUDKBPH OT NMPaKTHKATA.
B ornenHuTe TeMu ca ouepTaHU M IOJETa 3a HOBU JUCKYCHM U H3CIEABaHMs, KOUTO Morar 1a
ObIaT M3NOJA3BAaHU OT M3CJIEAOBATENIM U HAYYHU pabOTHHLU. B aBTOpcKUTE TeMH ca BKIOYeHH 18
Tabmuuy, 15 ¢urypu u ca uutupanu 116 aBropu u 34 UHTEPHET U3TOYHUKA.

Monograph (2010): BUSINESS COMMUNICATIONS. RULES AND SUCCESSFUL
PRACTIC
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Harizanova, M. & Mironova, N. (2010) Business Communications. Rules and Successful
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The acceleration of business processes and the incredibly fast development of information and
communication technologies bring to the forefront the need to enhance the communication
competencies of managers and employees at all levels. From the front office to the general
manager, a myriad of communication tasks are performed: face-to-face meetings; making
correspondence; organisation of business events; use of communication equipment. However, an
effective interpersonal communication is very important for successful management. Most
management tasks are related to direct interaction with people - inside and outside of the
organisation. On the other hand, communication skills create advantages in each personal
presentation. Business communication technical skills make a person an indispensable associate

who is inclined to learn and quickly adopt innovations.

The investigation was conducted by two authors who have a common view of the necessity to
improve the communication competences of managers - both in the classical and generally accepted
aspect, as well as in terms of transparency and quick orientation, which are invaluable when
working with people. The purpose of the book is to contribute to the acquisition and development of
basic communication competences: the ability to solve various business problems through verbal
and non-verbal communication, as well as to use various communication forms appropriate to a

given situation.

Each chapter contains specific theoretical material and tasks that are aimed directly at developing
specific communication skills. The research thesis is that skills require numerous and regular

training, each aimed at developing mastery in business communication.

Applicant's copyright topics are: the nature, scope and objectives of business communication;
verbal communication, basic rules of speech; written communication; non-verbal communication;
persuasion and manipulation; application of electronic technologies in business communication;

presentation; business meetings and conferences; telephone communication; event management;



participation in fairs and exhibitions. The monograph covers all areas of communication

competence as follows:
e personal communication skills: the ability to verbalise, systematise, use non-verbal symbols;

e the ability to use the basic forms of business communication in modern organisations:

meetings,discussions, presentations, etc.

Furthermore, as a result of the research on each topic, the theory, methodological aspects and
examples are presented and are developed assignments for the acquisition of key skills. The book
can be used by students, academic professors, business consultants and practice managers. The
author's topics included 18 tables, 15 figures and cited 116 authors and 34 online sources. Each
topic outlines fields for new discussions and research that can be used by researchers and scientists.
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[TomuTukata 3a mogoOpsBaHE KAaueCTBOTO HAa BUCIIETO 0Opa3oBaHME Ype3 Bpb3Ka C MPAaKTHKATa
MoOJKe J1a ObJie YCTOHYMBA caMO Ype3 YIpaBJiIeHUE, KOETO s pealu3upa CUCTEMAaTH4HoO. B cratusTa e
IpeJCTaBeH MOJeN ,,BX0/ — U3XOA™ Ha Bpb3KaTa MKy BHCIIe y4eOHO 3aBeieHue U paboToaarern,
KaKTO M METOJMKa 3a peanusupaHe Ha mojena. KoHuenmusra cBbp3Ba IUIIOMara 3a BHCILIE
oOpa3zoBaHme, KaTo ,u3XOA° Ha oOpa3oBaTeliHaTa CUCTEMAa M KOMIIETEHTHOCTHHS MOJIE]T Ha
CbOTBETHAaTa JIBXHOCT, KaTo ,,BX0A KbM paboTHa mo3uuus. [IpeacraBeHu ca U pesynraTtd OT
EeMIIMPUYHO M3CJe/IBaHE 3a anpoOupaHe Ha MeToaukaTa. OuepTaHu ca JUCKYCHOHHUTE BBIIPOCH 3a
NPUIIOKUMOCTTA M OTpaHMUYCHMSTA Ha MOJAXOJa 3a Moj00psiBaHe KauyecTBOTO M €(peKTHBHOCTTA Ha
BHUCIIIETO 00pa30BaHUeE.

The policy to improve the quality of higher education through a relationship with the practice can
be sustained through management, which is implemented systematically. The article presents an
input-output model of the relationship between a higher education institution and an employer, as
well as a methodology for its implementation. The concept of the model defines higher education
degree as an "output" of the education system and the competency model of the respective job
description as an "input" to the working position. The results of the empirical study for the
application of the model are presented, and questions on the applicability and limitations of the
approach to improving the quality and effectiveness of higher education are outlined.

Keywords: higher education; competency model; competency approach; competitiveness
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Nadya Mironova, Noncho Dimitrov, Yuri Tsenkov, ENTREPRENEURIAL MODEL OF
LOCAL INNOVATION DEVELOPMENT IN THE EUROPEAN UNION ECONOMY.
Journal of Entrepreneurship Education .\VVolume 22, Special Issue, 2019. Entrepreneurship:
Investment and Innovation.2019. Print ISSN: 1098-8394; Online ISSN: 1528-2651

This paper studies the local innovation development in the economy of the European Union through
the description of conditions and factors to create competitive models for technological
collaboration among the state, science and business representatives. It is proven that the existence of
an additional entrepreneurial model for financial support of the local innovative development is
successfully functioning in the European Union, and the funds mainly come from national and other
sources.The mechanism for stimulation of the innovational development for small and medium
sized companies has been analized.

Keywords : Entrepreneurial Model, Local Innovation Development, Start-Ups, Multiplicative
Effect, Cluster, Competitiveness.

CrartusTa u3cienBa pa3BUTUETO HA MECTHUTE MHOBAllMM B MKOHOMHUKATa Ha EBpomelckus cbro3
ype3 oONucaHWe Ha ycioBusAta M (akropute 3a (GopMupaHe Ha KOHKYPEHTHM MOJEIM Ha
TEXHOJIOTUYHOTO CBHTPYJHHUYECTBO Ha IPEJCTABUTENIMTE HA Jbp)KaBaTa, HaykaTta U Ou3Heca.
Jloka3aHo e, 4e HaJIM4YMETO Ha JOM'BJIBALI MIPEeIIIpUeMadyecKu Mojen 3a (PUuHAHCOBAaTa IOJKpeENa Ha
MECTHOTO MHOBAaTUBHO pa3BUTHE yCHEIHO (yHKIHMOHUpA B EBponeiickus cbio3, KaTo Mo-rojsmara
yacT OT CpeACTBaTa MJBAaT OT HALMOHAIHM M HaJHAIIMOHAJIHM H3TOYHULMU. AHAJIW3UpPAHU ca
MEXaHU3MHUTE 3a CTUMYJUpPAHE HAa HMHOBALMOHHOTO pa3BUTHE 3a MaJKUsl U CpeaHHUs Ou3Hec.
Kniouosu Oymu: mnpeanpueMadyecku MoOJEN, pa3BUTUE Ha MECTHUTE HMHOBALMM, CTApTHPAILO
IpeanpusTHe, MYITUIUIMKATUBEH e€PEeKT, KIIbCTep, KOHKYPEHTOCIOCOOHOCT.

1. CTATHUU U NOKJIAAU, ITYBJIIMKYBAHU B HEPE®EPUPAHU CIIMCAHUA C
HAYYHO PELEH3UPAHE WM TIIYBJIIMKYBAHU B PEJAKTHUPAHU
KOJIEKTUBHU TOMOBE

Muponosa H. IIOJIUTUKATA 3A HACBPYABAHE HA EKOJIOI'MYHO
MHNOTPEBJIEHUE-COUUAJTITHA OTIrOBOPHOCT WJINM IMMPOCTO BU3HEC? Coopuuk
AOKJIAAU OT HAy4YHa KOoH(epeHuus ,,PernoHaiHa MKOHOMUKA U yCTOHYMBO pasButue”. 3.
»Hayka u ukonomuka“, 1Y Bapna, 2017, Tom 2, cTp.200-2012. ISBN 978-954-21-0957-0

Nadya Mironova, 2018. "The Policy To Promote Environmental Consumption - Social
Responsibility Or Broad Business?™ Regional Economy and Sustainable Development,
Conference Proceedings 2017, Research Institute, University of Economics - Varna, issue 2,
pages 200-212, ISBN 978-954-21-0957-0

Wzrpaxnanero Ha Ou3HEC MOJENM 3a ChbYETAaBaHE Ha COLMAIHO OTIOBOPHO TIOBEICHHE Ha
OpraHM3alysITa C MOJUTHUKU 3a paslIMpsBAaHE Ha Ia3zapa € W3KIIYHUTEIHO TPYIHO. YCIElEeH
MOJIXO/1 B TOBA HAIpaBJIEHUE € IIeJIeHacoueHO (opMHUpaHe Ha CreHU(PUYHU TOTPEOUTEIICKU TPYNH
ype3 MOJIUTUKUTE 32 HachpyaBaHE Ha €KOJIOTMYHO noTpebieHue. Jla cu cp3mazem masap, KOWTO
Clie/l TOBA Ja M3MOJI3BAlll, € BUCII MUJIOTaX B YIPABICHUETO HA MPOAAKOUTE, 3aI10TO MUHABA Mpe3
CTHUMYJIUPaHE Ha LEJIEHACOYEeHa NPOMsHA B MOBEJACHUETO HA JIOCTaThUHO Ha OpOW MOTPEOUTENH.
Yact oT npuYMHHUTE c€ KpUe B TOBA, Y€ MPOMsHATAa Ha MOBEJCHUETO Ha XoparTa cama Mo cede cu e



TpYyJHA U 3aBUCHMa OT MHOTO (hakTopu. Hakou oT Te3u pakTopu NpsSKO BIAUSAT BbPXY MOBEICHUETO
u u3bopa. [pyru oka3BaT BIHMSHHE HEMPSKO, Karo OQOPMAT W KOHCTPYUPAT COIUAIHUS H
MHCTUTYLIMOHAJIEH KOHTEKCT, B KOMTO ce Wu3BbpmBa To3u u30op. Hamero paszbupane e, ue
COILIMAJTHO OTTOBOPHOTO MOBEACHNUE HAa OM3HEC OpraHu3aluuTe TpsiOBa ce 0OOBBpIKE C TAXHATA 00IIa
MapKeTHHTOBa M yrpasieHcka nonutuka (Shipworth 2000, Halpern et al 2003,Darnton 2004a&b,
NCC 2003 & 2005 ) xaro BB3npueMe (HOpMHUPAHETO W YAOBJICTBOPSBAHETO HAa HOBH W HOBH
MOTPEOUTENICKUA TPYNH CHPSAMO OOIIECTBEHO 3HAYMMH MpoOJIeMH M MHpuopuTeTH. Pazriexmame
TaKbB MOJIEJl Ha YIpaBJIeHHE KaTO MHOBATHBEH W yCTONYMB, 3alI0TO € Oa3upaH Ha HENPEKbCHATO
BB3HUKBAIIM MAa3apHU HUIIM MOPagy COIMalHATa PA3HOPOAHOCT HAa OOLIECTBOTO W MOCTOSIHHHUTE
conuanHu KoH(MIUKTH. Te3aTa, KOSITO JI0Ka3Ba aBTOPHT €, Y€ COLMAIHO OTTOBOPHOTO IOBEICHHE
MOXe Ja Obe 00BBP3aHO ¢ KOMEPCHATHUTE LIeJM Ha OpraHu3anusaTa 0e3 KOH()IUKT UMEHHO 4pe3
CTUMYJIUPaHE Ha EKOJIOTUYHO MOTPEOUTENICKO MTOBEICHUE.

It is extremely difficult to build business models to combine socially responsible behavior with the
market expansion policies. A successful approach in this direction is the targeted formation of
specific consumer groups through policies to promote consumption of ecological products. Creating
a market that you can use is a top achievement in sales management because it goes through
stimulating a purposeful change in the behavior of a sufficient number of users. Part of the reason
lies in the fact that changing people's behavior itself is difficult and dependent on multiple factors.
Some of these factors directly affect behavior and choice. Others influence indirectly by shaping
and constructing the social and institutional context in which this choice is made.Our understanding
is that socially responsible behaviour of the business organisations must be tied to their common
marketing and management policies (Shipworth 2000, Halpern et al 2003,Darnton 2004a&b, NCC
2003 & 2005 ).by perceiving the formation and satisfaction of a number of new consumer groups in
relation to socially significant problems and priorities. We look at such a model of governance as
innovative and sustainable because it is based on ever-expanding niche markets due to the social
diversity of the society and constant social conflicts.The thesis is that socially responsible behaviour
can be linked to the commercial goals of the organisation without creating a conflict precisely by
promoting environmentally friendly consumer behaviour

Mironova N., T. Stojanova, F.Stognov. PRACTICAL AND IMPLEMENTATION ISSUES
OF KNOWLEDGE MANAGEMENT WITHIN THE ORGANIZATION. Conference
Proceedings. The Future of Education: 7th edition, 2017. At: Florence, Italy ISSN (2384-9509)

The category "knowledge™ is multilateral, complex, hierarchic, and is constantly developing.
Knowledge development (KD) is primarily a management philosophy, which gives an account of
the new economic elements based on knowledge, and introduces them to the existing and well
developed, or to the brand new management instruments and approaches. This is why, before taking
any initiative in the area of KD the manager should have a good understanding of their own
business needs and business goals within the framework of economics based on knowledge. They
need to give an account of the new areas of producing competitive advantage and differentiation
from the other companies, like for example the employers' innovation and creativity, good use of
the collective non-evident knowledge, etc. Only then managers will be able to ensure the
appropriate and efficient instruments for KD in their business. In relation to that, a research was
made among 118 organizations, and the results regarding the environment of knowledge generation,
the infrastructure of keeping knowledge, and the manner of providing knowledge in these
organisations, were presented. The research is based on the modern concept of knowledge



management and distribution, as it differs with complexity and gives the ability of a modal
approach. Subject of research through the empiric research are the communication techniques,
procedures and infrastructure used for the implementation and use of the real knowledge
development system.

Pe3rwme: Kareropusra ,,3HaHue" € MHOTOCTpaHHA, CJI0XkKHA, HEpapXU4Ha U IMOCTOSHHO CE Pa3BUBA.
PasButnero nHa 3nanuero (KD) e mpenu Bcuuko ¢unocodus 3a ynpapieHUE, KOSTO OTYHTA HOBUTE
WKOHOMHYECKH €JIEMEHTH, Oa3upaHM Ha 3HAHUATA U TH CBHP3Ba ChC CHIIECTBYBAIIUTE U J0Ope
pa3paboTeHH TaKWBa, WJIM C HAITBJIHO HOBUTE MHCTPYMEHTH U MOAXOIM 3a yrnpasieHue. ETo 3armo,
npeay Jia MpeArnpueMe KakBaTo M Ja € HMHUIMATUBa B o0JacTTa Ha pa3BUTHE Ha 3HAHHUETO,
MEHHDKBPBT TpsOBa jJa pazOupa ao0pe cOOCTBEHHUTE CH OW3HEC HYKIW W OHW3HEC 1M B Ha
MKOHOMMKA, OCHOBaHa Ha 3HaHusATa. Te TpsOBa na ObAaT chboOpa3eHHW C HOBUTE OOIACTH Ha
Ch3JaBaHe HAa KOHKYPEHTHO NPEIUMCTBO M 3a pa3rpaHhyaBaHe OT JPYrHTe€ KOMIIAHHH, KaTo
HarllpuMep WHOBALIMUTE M KpPEaTHMBHOCTTa Ha paboTomarenurte, A0OpPOTO H3MOJ3BaHE Ha
KOJICKTUBHUTE HEOUEBUIHM 3HAHMA M T.H. CaMO TOraBa MCHHDKBPUTE I MOTAT J1a OCUTYpPSIBAT
MOAXOIANIN U e(heKTHBHH MHCTPYMEHTH 3a Pa3BUTHE HAa 3HAHUATA B CBOsI OM3HEeC. BBB Bph3Ka C
TOBa € HampaBeHO IMpoyyBaHe cpen 118 opranuzanmm W ca MPEACTABEHU PE3YNITATUTE TIO
OTHOIIICHHE Ha cpeiaTa Ha TeHepHupaHe Ha 3HaHUs, UHQPACTPYKTypaTa 3a CbXpaHsIBaHe Ha 3HAHUS U
HAaYMHA Ha MpPEJOCTaBIHE Ha 3HAHUS B Te3W opranuzauuu. HM3cienBaHero ce Oa3upa Ha
CbBpEMEHHATa KOHIICTIUA 3a YOpaBIE€HUE M paA3NpPOCTPAaHEHHE Ha 3HAHUETO, KOSITO Ce
XapaKkTepu3npa cbC CIOKHOCT U JaBa B3MOXKHOCT 3a MoJiajiieH noaxoa. [Ipeamer Ha eMOupUYHOTO
W3CIIe/IBAaHE Ca KOMYHUKAIIMOHHUTE TEXHUKH, POIEAYPUTEe U MHPPACTPYKTypaTa, H3MOJI3BAHH 32
BHE/IPSIBAHE U M3IOJI3BaHE HA peaylHaTa CUCTEMa 33 Pa3BUTHE Ha 3HAHUETO.

Muponosa H. COIIMAJTHATA OTTOBOPHOCT KATO IOJJUTUKA HA YCTOMYHUBO
INOTPEBJIEHHUE / SOCIAL RESPONSIBILITY AS A SUSTAINABLE CONSUMPTION
POLICY. Baacr, ynpaBJ/ieHue 1 0011eCTBEHO pa3BuTHe (IJ100a1HH, PETHOHAJIHHA U
HauuoHa Hu nepcnektusu), HBY, 2017. Ctp.307-318. ISBN 978-619-233-007-1

ConuanHata OTTOBOPHOCT KAaToO MOJUTHKAa Ha ChUETAaBaHE HAa MHTEPECHUTE HA 3aUHTEPECOBAHUTE
CTpaHu UMa MHOTo u3MepeHus. OT e/lHa CTpaHa € colajiHaTa OTTOBOPHOCT Ha Ou3Heca. OT apyra
CTpaHa € TMOJMTHKaTa Ha MPAaBUTEJICTBOTO 3a HAchpyaBaHE HA YCTOMYMBO IPOU3BOJICTBO U
ycToiunBo norpedbnenue. OT TpeTa CTpaHa € HMHIUMBUIYATHOTO IOTPEOUTENCKO IOBEACHUE,
IIPEIONPEEIIEHO OT TOPHUTE JBE B JOIBIHEHUE HA IICUXOJIOTMYECKH, KYJITYPHHU U MOBEAEHUYECKH
¢dakTopu. Llen Ha To3u oKiIaz € Jla MOJKpeNnu pa3paboTBaHETO Ha MOJUTHKH, KOUTO HachpuaBaT
YCTOWYMBO NOTPEOUTEIICKO MOBEICHHE

Social responsibility as a policy of matching stakeholder interests has many dimensions. On one
hand, it is the social responsibility of the business. On the other hand, it is the government policy to
promote sustainable production and sustainable consumption. A third party is the individual
consumer behavior predetermined by the above two in addition to psychological, cultural and
behavioral factors. The purpose of this report is to support the development of policies that promote
sustainable consumer behavior.



Muponosa H. KOMYHHUKAILMUTE KATO ®AKTOP 3A TIOBUHIABAHE HA
JJOSAJIHOCTTA HA K/IMEHTUTE/COMMUNICATION AS A FACTOR FOR
INCREASING CUSTOMER LOYALTY/. COopHMK [I0OKJagu OT HAy4YHO —TNPaKTHYeCKa
KoH(pepenuuss , Pa3BuTme Ha ObJrapckata HKOHOMHUKA- MpPeIU3BUKATEJICTBA U
Bb3MoxkHOCTH. BTY, 2015r. ISBN 978-954-9689-99-0

Hpe3 MOCJICAHUTEC 'O ANHN HAapaCTBa MHTCPCCHT KbM BBBCIKIAHC HA Hqu)eCHOHaHHH CTaHJapTHU Ha
B3aMMOOTHOIICHHUA C KIIMCHTUTC. HpI/I‘II/IHa 3a TOBa € (l)aKT'bT, 4C MITpaXJaHCTO Ha ABbJITOCPOYHU
B3aMMOOTHOIICHHUA C TAX € AOKa3aH HAYMH 3a HaMaIIBAHEC Ha IPOLCHTA Ha OTKaA3aJIuTE CE€ OT
YCIOYruT€ U MNpOAYKTHTE. Kommnanunte ce CTapasiaT Oa u3rpaxxiaarT B3aMMOOTHOHICHHA CbC CBOUTC
KIMCHTH C TpaJUulIMOHHHW MAPKCTHHI'OBHM HHCTPYMCHTH, HO IIpaKTUKaTa IIOKasBa, 4€ KJIIMCHTUTC
pAAKO IIpueéMar Cb3JaACHUTC KOHTAKTH 3a CTaOMIHM U B3aMMHO HU3TO0JHU. T'omama yact ot
KIIMCHTHUTC CC YyBCTBAT MaHUITYJIUPaHU YPE€3 MMO3HATUTE MAPKCTUHI'OBU IMOAXOAW W BHIXKAAT I10J13a
CaMoO 3a ¢JjHaTa CTpaHa. Crarusra aHaJIM3upa HEJICHACOYCHOTO M3II0J3BAHC Ha CMOLIMOHATIHATA U
MOTUBHpAIIaTa Chjla Ha KOMYHHUKAIIMUTEC 3a pPa3sBUBAHC HA HOB THUII B3aUMOOTHOLICHUA C
KINCHTUTC, a UMCHHO OTHOHICHUATA Ha JIOAJIHOCT. H3cnenpana e XHIIOTE3aTa, 4 rmeyajgbara oT
JIOAJICH KIIMCHT € IIOBC€YEC OT Ta3u OT €JMH HOB KJIMCHT, 3alllOTO MHBCCTHIIMHUTC 3a CIICUYCIIBAHCTO Ha
HOB KJIMCHT Ca I10-T'OJICMMH.

In recent years, the interest in introducing professional standards of customer relationships has
increased. The reason for this is the fact that building a long term relationship with them is a proven
way to reduce the percentage of refusals of services and products. Companies are trying to build
relationships with their customers with a variety of marketing tools, but experience shows that
customers very rarery view the established contacts as stable and mutually beneficial. Most of the
customers feel manipulated by already known marketing approaches and see the benefit only for the
other side. Increased competition leads to targeted use of emotional and motivational power of
communications to develop a new type of customer relationships. The reason for this trend lies in
the fact that profits from loyal customer is bigger than the one from a new customer because the
investment for winning new clients are higher than the cost of maintaining a loyal customer.

Keywords: customer relationships, emotional function of communications , motivational function
of communications, loyal custumer

Muponoba H. MOJIEJIM W INIPAKTUKH B MEXIAYKYJTYPHUTE BHU3HEC
KOMYHUKALIMNA. CoOopHuk A0KJIaaM OT MEKIYHApPOAHA HayyHa KoHdepeHUus
»AKOHOMHKATA B IPOMEHSAIIHUS Ce CBAT: HAIMOHAJIHU, PETHOHAJIHU U IVI00AJHU U3MepeHus”,
Hayka u uxonomuka, 1Y, Bapua, 2015. Tom 2, cTp. 465-472. ISBN 978 -954 -21 -0834 -4

MexXnyKynTypHUTE KOMYHUKAllUM Cca HWHTEPAaKTUBEH IIpolleC Ha B3aMMOJEWCTBHE Ha
MpUHAJIEKAIIN KbM Pa3IMuHU KYJITypu CyOeKTH (MHIMBUIM, TPYIH, OpraHU3aluu), ¢ el oOMeH
Ha [IEHHOCTHO-3HayMMa, 3aBHCHMa OT Pa3JIMYHU HOPMHU U TPaJAULIMU, UH(OpMaLHKs, C TOMOIITA Ha
BB3NPUETH B KyJTypaTa 3HAllM, CUMBOJIM, MpaBWia M TeXHUKH. UYecTo aBTOpUTE, KOUTO Ce€
(boxycupaTt BbpXy MEXIYHAPOJIHHS OM3HEC, AUCKYTHpAT U KOMYHMKAIIMOHHHM BBIPOCH, HAIPUMEP
10 OTHOILLIEHUE HA TEMATUKAaTa 3a IPETOBOPUTE, HO B TE3U CIIy4aH aKLEHTHT BbPXY KOMYHUKALUUTE
€ M0-CKOpOo BTOpocTeneHeH. Hanure e u TeHaeHus 1a ce u3cieaBar KyaTypHuTe (pakTopu, KOUTO
MOBJIMSIBAT MEXIYHAPOAHUS OU3HEC, ¢ POKYC HE BBPXY MEXIYKYITYpHUTE OM3HEC KOMYHHMKAIIUH,
a MO-CKOpO BBpPXY KYJITYpHUTE CHeUMPHUKU Ha MoBeAeHHETO. JIOKJIaabT MpelCcTaBs aHAIW3 Ha
MPWIOKUMH MOJIENH Ha MEXAYKYJITYpPHUTE KOMYHUKALUM, KOMTO € OCHOBaH Ha KJIaCHYECKUTE



KOHIIEMIIHH 3 ,,KYATypa“, ,,MeKIy KyJITYPHHU Pa3IN4UA’ U U3MEPEHUATA, B KOUTO CE€ MPOSIBIBAT TE.
I/I3B€I[6HI/I ca MnpeaymMcTBa W HCAOCTATBIM Ha MOACIUTC C OIVICH TIAXHATa IMPAKTHYCCKA
MIPUIOKUMOCT.

Intercultural communication is an interactive process of interaction between different cultural
entities (individuals, groups, organisations) in order to exchange high value, connected with
different norms and traditions information, with the help of cultural signs, symbols, rules and
technology. Often, authors who focus on international business discuss communication issues, for
example, with regard to negotiation topics, but in these cases the focus on communications is more
secondary. There is also a tendency to explore the cultural factors that influence international
business, focusing not on intercultural business communications, but rather on the cultural
specificities of behavior. The report presents an analysis of applicable models of intercultural
communication, which is based on the classical concepts of "culture”, “between cultural
differences" and the dimensions in which they manifest themselves. Advantages and disadvantages
of the models are presented with regard to their practical applicability.

N.Mironova. CUCTEMEH IIOAXOJA KBbM BBTPEHIHUTE KOMYHUKAIIUU B
OPITAHU3SAIUATA.(SYSTEM ATIC APPROACH TO INTERNAL COMMUNICATIONS
WITHIN THE ORGANIZATION.CbBpemennu ynpasiaenckn npakruku. Ku: 1X/2016. Crp.
111-120. /Contemporary Management Practices Publishing House: Bypracku cBoGoxeH
yuuBepcuter Issue: IX/2016 Page Range: 111-120 No. of Pages: 10 Subject(s): Economy
Frequency: irregular and other Print ISSN: 1313-8758,

TepMUHBT ,,BBTPEIIHA KOMYHUKALMA“ CE U3II0I3BA B OPraHU3allMOHHATA TEOPHUsI U B TEOpUATA Ha
uHpopManuaTa B pa3nuvHu acriektd. OT eHa CTpaHa, T € CBbp3aHa ¢ padoTaTa Ha CHEIHUATHCTH
M0 BPB3KH C OOIIECTBEHOCTTA, YNpPABICHHE HAa YOBEIIKUTE PECYypCH M KOMYHUKAI[HOHHUTE
MEHHJDKBPH U TO-CKOPO 00pbIlla BHUMaHUE Ha paboTara Ha OTAEIUTE, KOUTO MPSKO MIM KOCBEHO
y4JacTBaT B YNPaBJICHHETO Ha YoBeUIKUTe pecypcu. OT Jpyra cTpaHa ce UHTEpHpeTHpaT upes
TEeXHWYeCKaTa M TEXHOJIOIMYHaTa IOJAKpena Ha KOMYHUKAIMOHHHUS Ipolec. 3HAYeHUETO Ha
YIIPaBJIEHUETO HAa BHTPELUIHUTE KOMYHHKAIMH, OT TPETa CTpaHa, € CHOCOOHOCTTA J1a Ce U3MOI3BaT U
7BaTa CIOMEHATH acCHeKTa 3a (OopMalu3upaHe W KOHTPOJI Ha JBMKEHHETO HAa YIPaBICHCKA
nHpopmanud. ToBa Hanara na ce popmupa o011l MOJX0A, OCHOBAH Ha CUCTEMATUYHH 3HAHUSI, UpE3
KOMTO KOMYHUKAaI[MOHHaTa CHCTeMa 3a YIpPaBJICHHE C€ pasriIexaa KaTo WHTETpUpaHe Ha
TEXHUYCCKO U CONUATHOIICUXOJIOTMYHO HMUBO Ha €HU W CBIOU IMPOLECCH. I[OKJ'IaI[T)T npeaocraBsa
I/IH(l)OpMaHI/IH 3a BB3MOXCH IMOAXOJA KbM HM3Y4YaBaHCTO HA CHUCTEMATA 3a BHTPCIIHA KOMYHHUKAIHMA,
0a3upaHa Ha CUCTEMHATa TeOpusl.

The term ,,internal communication” is used in organisational theory and information theory in
various aspects. On one hand it is associated with the work of specialists in public relations,
management of human resources and communication managers and rather draws attention to the
work of the departments involved directly or indirectly with human resource management. On the
other hand, internal communications are looked at in terms of technical and technological support
of the communication process. The importance of internal communications management is the
ability to use both mentioned aspects to formalize and control the movement of management
information. This makes it necessary to form a common approach based on systematic knowledge
that management communication system is seen as the integration of technical and



sociopsychological level of the same processes. The report provides information on a possible
approach to the study of the internal communication system based on the system theory.

Nadya Mironova. DO WE RESPECT THE BUSINESS ETIQUETTE RULES IN
BULGARIA?. Current directions of scientific research. Collection of scientific articles.
Verlag SWG imex GmbH Nuremberg, Germany . 2018. pp.154-158. ISBN 978-3-9819288-8-2

The research in the field of business communications is increasingly focused on technology and
content. The business etiquette stays a little bit out of its importance. It can guarantee adherence of
the communication rules, it is in company’s culture and it is a practical bridge between different
cultures in the process of globalisation.(3) The article contains interesting and useful information
about the knowledge of the business culture in the Bulgarian practice. It could be used by
researchers on company’s culture and business communication, and especially for foreign
companies researching the business possibilities in Bulgaria. In the questionnaire took part 572
persons. They represent the active people who currently work at important for the Bulgarian
economic sector companies and are having a good standard of life. Conclusions: 1. The business
etiquette rules are not taken into account in the company activity. 2. Only 37,5% of the companies
have developed in-house rules regarding their business etiquette. The standards are not full, they
encompass only part of the total number of the possibilities. 3. At 62,5% of the respondents do not
have any established norms of behavior. 4. Accuracy and communication with clients are the most
significant components under control of the business etiquette in the organisations. 5. Dress
etiquette is being established as an element of the contemporary business etiquette but it is not
important to the organisations in Bulgaria (local and foreign), only one in six of the respondents
admit that in their companies there are dress code requirement for the employees. 6. More than
half of the respondents think that they have significant gaps in their knowledge of this matter or do
not know anything about it.

Key words: business communications, business etiquette, business protocol, management

WscnenBanusita B cdepata Ha OW3HEC KOMYHHKAIIMUTE BCE TMOBeue ce (HOKycHpaT OKOJIO
TEXHOJIOTUUTE U KOHTEHTa. MajKko B CTpaHU OCTaBa BBIIpOca 3a OM3HEC €TUKETa, KOWTO rapaHTUpa
CIMa3BaHETO Ha MpaBHJia B KOMYHUKAIMSTA, ChAbPKA CE BbB (pUpMEHaTa KyITypa U € MPaKTUYECKU
MOCT MEXAY pa3IMuyHUTE KyATypH B Ipoleca Ha riodanusanus. CTatuara cbIbp:ka HHTEpECHa U
noJsie3Ha nHGopMaIus 3a CTENEHTa Ha MMO3HAaBaHE Ha OM3HEC eTUKeTa B ObJrapckara mpakTuka. Ts
MOKe Ja ObJe OT Moj3a Ha M3cienoBaTeNd Ha (uUpMeHara KyJITypa U OM3HEC KOMYHMKAIUHUTE,
KaKTO U Ha YYXJEHIM, KOUTO MpaBsAT Ou3Hec B bwiarapus wim uMar TakoBa HamepeHue. B
aHKETHOTO IpoyuyBaHe y4actBar 572 nymmu. Toa ca yuia, BOAEIIU IBJIHOIEHEH )KUBOT, paboTeu
B 3HAUYMMHM Ha 33 HallMOHAJTHATa UKOHOMMKA CTOTIAHCKU CEKTOPU W B aKTMBHA TPYyJOBa Bb3pacT. B
pe3yiTar Ha eMIUPHUYHOTO MPOyYBaHE ca HampaBeHU cieaHuTe u3Boau: 1.IlpaBunara ma OusHec
eTHKEeTa M300I10 WIK B TBbPJEC HE3HAYMTENHA CTEMEH ca 3acThIICHU BBB (UpPMEHaTa NEHHOCT.2.
EnBa B 37,5% 0T xoMIaHuuTe ca pa3NHUCaHUd BbHTPEIIHOGUPMEHU TNpaBHUiia BB BPh3Ka C OM3HEC
eTukeTa. Te3u crangapTu, odade, oOXBamar caMo OmpeseNieHa YacT OT OOLIOMPUETUTE HOPMHU, T.e,
ca HemrbaHU.3. 3a 62,5 Ha CTO AaHKETUPAHUTE HSIMA HUKAKBU SICHO YCTAHOBEHU HOPMH Ha MOBE/ICHHE
Ha paboTHOTO MACTO. 4. TOYHOCTTa M KOMYHUKAIIUATA C KJIUEHTH Ca Ha-3HAUMMHUTE KOMIIOHEHTH
oT OM3HEC eTUKeTa B OpraHu3alMuTe, KOWTO ce mojjara Ha KOHTpoJ. 5. JIpeckonbT ce ycTaHOBsIBa
KaTo eJeMEHT OT ChBPEMEHHHUsI OM3HEC €THKET, HO € 0e3 0COOEHO 3HAYeHHUE 3a OpraHU3aI[UUTE B
bouarapusi, He3aBUCUMO Jaji ca MECTHH WJIHM TBK Ca Yy)KIACCTPaHHU — €Ba €IUH OT BCEKH IIECT



aHKeTHpaHU JHUIa TOCOYBAT, Y€ B TEXHUTE (UPMHU MPUCHCTBA HM3UCKBAHE KbM OOJIEKJIOTO Ha
cinyxutenure.6. [loBede OT MonOBHHATA AHKETUPAHM CUMTAT, Y€ UMAT ChHIIECTBEHU MPOMYCKH B
MO3HAHUSATA CH 110 MaTEPUSITA UJIH ITbK HE 3HAAT HUIIIO 32 OM3HEC ETHKETA.

Knouosu oymu: busnec komynukayuu, 6usnec emuxem, OusHec NPOMoKOL, MEHUOHCMbHM

Nadya Dimitrova Mironova. A MODEL OF MANAGEMENT COMMUNICATION
ACTIVITIES. Innovation and Entrepreneurship: Collection of scientific articles. - Ajax
Publishing, Montreal, Canada, 2019. pp.:91-94, ISBN 978-1-926711-08-7

The aim of the study is to synthesize a model of activities, applicable in the design of a structure
and management system, in the design of positions, in the preparation of competence models for
positions, and to define goals and methods of training in communication management. For the
period June 2016 — November 2018, a team of lecturers, PhD students and students at UNWE
carried out an empirical research, using the survey method, on the topic “Model of communication
management activities.“ Common conclusions from the assessment of the activities in the sphere
of communication management: 1. There is not a clear conception for the functions, assignments
and for the place in the organisational structure of the communication managers in the Bulgarian
companies. 2. There is an agreement on principle among the interviewees about the rank of
importance of the examined activities as components of the general communication management.
This gives us a reason to rank the activities on the basis of their average total assessment 3. The
participants in the research give high average assessment of the importance of communication
management in the general management process.

Keywords: management, communications, functions, competence, model

Iesnta Ha U3CIEIBaHETO € A Ce CUHTE3Mpa MOJEI Ha JAeHHOCTH, IPUI0KHUMHU MPH MPOEKTUPAHETO
Ha CTPYKTypa M CHCTE€Ma 3a YyIpaBJeHHE, B NMPOECKTHUPAHETO HA MO3MIMH, B IMOATOTOBKATa Ha
MOJIEJIN 33 KOMIIETEHTHOCT 3a MO3ULMH U J1a C€ ONpPENeNAT LEeIUTe U METOJUTE Ha 00ydeHHUe 110
KOMYHHKallMM B ympaBieHuero. 3a mnepuojga toHu 2016 r. - HoemBpu 2018 r. exkun ot
npenojaBaTenu, J10KTopaHTd U ctyneHTd B YHCC u3BbpuIMxa eMOMpUyHO MPOyYBaHE MO TeMaTa
»Mozen Ha IeHHOCTUTEe TO yNpaBlieHHe Ha KOMyHUKauuute . OOIUTe W3BOAM OT OLEHKAaTa Ha
JeiHocTH B cdepara Ha ymnpaBIeHHETO Ha KoMyHuKanuure ca: 1. Hsama sicHa mpencrtaBa 3a
¢GbyHKIMUTE, 3a7a4dTe€ W 3a MICTOTO B OpraHM3allMOHHATa CTPYKTypa Ha KOMYHUKAIMOHHUTE
MEHHJUKBPH B OBIArapcKUTEe KOMMAHUHU. 2. MexIy aHKeTHMpaHWTE NPUHIMIIHO € IOCTUTHATO
cbIJlac€ OTHOCHO CTENEeHTa Ha 3HAYUMOCT Ha M3CJE/BAHWUTE JAEWHOCTH KaTo KOMIIOHEHTH Ha
O0IIOTO YHpaBICHME Ha KOMYyHHMKanusATa. ToBa HHU JlaBa OCHOBAaHME Ja Kilacuduuupame
JIEeHHOCTHTE BB3 OCHOBA Ha CpeAHATa MM O0Ia OLIEHKA, KaKTO € MPEACTaBeHO B camara CTaTHd. 3.
VYdacTHULIUTE B M3CIEABAHETO JaBaT BUCOKA CPE/IHA OLIEHKA HA 3HAYEHHETO Ha YIPABICHHUETO HA
KOMYHHKAIIMATA B OOIKS MPOIIEC Ha yIIpaBJIeHHE.



Nadya Dimitrova Mironova. A MODEL FOR EVALUATING THE ORGANIZATIONAL
CAPACITY FOR IMPLEMENTING PROJECTS WITH EXTERNAL FINANCING.
Research and Innovation: Collection of scientific articles. - Yunona Publishing, NewYork,
USA, 2019. pp: 157-160. ISBN 978-0-9988574-3-0

The success of EU funded projects depends on mutual skills, those of the administration and those
of the project management organisation. The article contains the results of an empirical study of the
required administrative capacity of an organisation to successfully implement a project funded by
the European Union to promote innovation and enhance competitiveness. Subject of the current
researching are the elements of the internal environment of the organisation, which build up its
administrative capacity as an element of the common organisational capacity. Object of the research
is influence assessment of the administrative capacity over the successful project realisation funded
under the Operational Programme “Innovations and Competitiveness” 2014-2020. Results of the
research is assessment methodology, self-assessment and increasing of the administrative capacity
for effective absorption of sources on the Operational Programme “Innovations and
Competitiveness” 2014-2020.

Key words: administrative capacity, organizational capacity, project management, project success,
assessment methodology.

VYenexpT Ha @uHancupanute oTr EC mnpoekTu 3aBUCH OT OOIIMTE YMEHHs, TE3W Ha
aIMUHUCTpalMATa M Te3W Ha OpraHM3aluATa, 3a ynpaBleHHe Ha mpoekTH. Cratmara chabpika
pe3yaTaTuTe OT EMIUPUYHO IPOyYBAaHE HA HEOOXOMUMHS AIMHHUCTPATHBEH KalalMTET Ha
OpraHu3alysITa 3a YCHEIIHO HW3MBIHEHWE Ha MPOEKT, (uHaHcupaH OoT EBpomeiickus cbio3 3a
HachbpuaBaHe Ha MHOBAllMMTE U IIOBUIIABaHE HA KOHKypeHTocrnocoOHocTTa. Ilpenmer Ha
HACTOSIILIOTO M3CJIE[BAHE ca €JEeMEHTUTe Ha BbTpEIIHaTa cpeJa Ha OpPraHMU3aLuATa, KOUTO
U3rpaXxJaT HEWHUS aJMUHUCTPATHBEH KallallUTeT KaTo €JEMEHT OT OO0Ius OpraHu3alllOHEH
kananureT. OGEKT Ha M3CIIEABAHETO € OLEHKAa Ha BIMSHUETO Ha aMMHUCTPATHBHMS KallalUTeT
BBpPXY YCIIELIHATa peanu3anus Ha MpoeKT, puHaHcupaH no OnepaTuBHa nporpama , JIHoBanuu u
KoHKypeHTocnocoOHoct” 2014-2020. Pesynratute, mNpeAcTaBeHW B CcTaTusATa ca dYacT OT
W3CIIe/IBaHEe, PeATM3UPaHo OT M3cheaoBaTesicku ekumn mo npoekT Ha ¢doua HUJ] na YHCC, guiito
PBHKOBOJIUTEN € aBTOPBT. B pe3ydrar oT mbIHOTO M3CiENBaHE ca pa3padOTEHU METOJOJIOTHS 3a
OLIEHKa, CAMOOIIEHKA ¥ YBEJIMYaBaHE HA aJIMUHUCTPATHBHHUS KalalUTET 32 €(PEKTUBHO YCBOSBAHE
Ha cpencTBa oT OneparuBHa nporpama ,,JIHoBauuu 1 KoHkypeHtocnocooHoct 2014-2020.

Mironova N. AN IRRATIONAL MODEL OF PERSONNEL SELECTION. Journal
L Association 1901 ""SEPIKE" 2019.Ausgabe 22. Pp.49-54. ISSN: 2372-7438, 2196-9531

The more the metric is improved in the personnel selection, the more significant is the influence of
subjective and irrational factors of choice. There are clear individual differences (both physical and
psychological) between both the evaluators and the candidates. Therefore, from a psychometric
point of view, the selection is committed to find ways to more accurately measure these individual
differences. On the other hand, staff selection is a communication process, in which subjective
factors and biases cause noise when deciding to hire. The article presents a model of the subjective
factors impacting on the selection of personnel verified in the selection process for a particular
position among 58 candidates.



Konmkoro moBede ce yCHBBPIIEHCTBA METpUKaTa NpH MoA0Opa Ha MEpCOHAN, TOJKOBA IIO-
CBILIECTBEHO CTaBa BIMSIHUETO Ha CYOCKTUBHHTE M HpalMOHAIHM (akTopu Ha wuzbopa.
ChbIecTByBaT SICHM WHAMBUIYATHU pa3inyust (KakTo (U3UYECKH, TaKa U IICHUXOJOTHYECKH) KaKTO
MEXIy OLCHSBAIIUTE, Taka U Mexay Kanaupature. CienoBaTeinHo, OT MCUXOMETPUYHA TJIeIHA
TOYKa, MOAOOPHT € AaHTAKUPAH C HAMHUPAHETO HA METOJIU 3a IO-TOYHOTO HM3MEpBaHE Ha TE3U
UHIUBHyaTHU pa3mnyusd. OT qpyra cTpaHa, moa00pbhT Ha MepcoHall € KOMYHHKAIMOHEH TPOoIiec, B
KOWTO CyOeKTUBHHTE (DAaKTOPH M MPUCTPACTHs NPEAN3BUKAT 'IIyM' MPH B3EMAHETO HA PEIICHHE 3a
HaemaHe. CTaTusTa ImpezcTaBs MOJIEN Ha BIMSHUETO Ha CyOeKTHBHUTE (pakTOpH BHPXY Hoadopa Ha
nepcoHal, BepuuIMpaH B poleca Ha Toa0op 3a onpeeneHa JThKHOCT MeXy 58 KaHIuIaTH.

KittouoBu nymu: ynpasnenue, wosewiku pecypcu, nepcorai, noobop, cybekmuguu paxmopu,
KOMYHUKAYUU.

Muponosa H. IUJTEPCTBO B CUCTEMATA HA ®UPMEHATA KYJTYPA. Vanguard
scientific instruments in management. Volume 1(8)/2014, pp.51-66 . ISSN 1314-0582

HoBute BpemMeHa M3UCKBAT HOBU OpPraHMU3allMy ¢ HOBA BU3US, MHUCHS U HOBa MOCOKA, B KOSATO Jia
KaHJIM3UpAT yCWIMATA HA XOpara, ¢ KOUTO paboTAT. B TO3u CMUCHJI BBIPEKU MOCTHKCHUSTA B
o0nacTTa Ha BHUCOKUTE TEXHOJOTMM W HHGOPMAIMOHHUTE CHCTEMH, YOBEKBHT OCTaBa OHA3U
MIPOM3BOJIUTENIHA U TBOPUYECKA CUJIA, KOSITO MOXKE YCHEIIHO U e(eKTUBHO Jia peaiu3upa pupMeHara
MOJINTUKA M CTpPATerus, KakTo W Jla OCUTYPHU TIXHOTO KOHKYPEHTHO mpeauMcTBo. Hacrosiarta
CTaTHUs aHaJM3upa JTUAEPCTBOTO KAaTO TBOpPUECKAa CHJIa B 3aBUCUMOCT OT (UpMeHaTa KyaTypa.
[Ipeamer Ha uHTEpeca HU ca CHEUUPUYHUTE MTPOSBJICHHUS HA JUIAEPCTBOTO CIPSMO BHIOBETE
OpraHM3alloOHHA KYJITypa

The present time require new organisations with a new vision, mission and new direction to channel
the efforts of the people they work with. In this sense, despite the achievements in the field of high
technologies and information systems, the hunan factor remains the productive and creative force
that can successfully and efficiently implement the company policy and strategy, as well as ensure
their competitive advantage. This article analyzes leadership as a creative force depending on the
company culture. We are interested in the specific manifestations of leadership towards the types of
organisational culture

Mironova N., E.Harizanova. CROWDSOURCING - MODEL OF A GENERALLY
RELEVANT CHECKLIST IN A DYNAMIC AND CONDITIONAL NETWORK
ENVIRONMENT Journal L Association 1901 ""SEPIKE". 2019. Ausgabe 22. pp.55-60. SSN:
2372-7438, 2196-9531,.

Crowdsourcing has been studied for more than 10 years, but no alternative business models for its
application have been developed up to date. The development of the technological stages of the
Web leads to empowering the crowds with the opportunities for participation, influence, and
change. The Web is the place where the interests of audiences (in the terminology of crowdsourcing
— crowds) and organisations meet. This article presents the idea of a matrix, that will help the
assessement of the need and the ability of organisations to use crowdsourcing when performing
tasks.

Keywords: crowdsourcing, business model, Internet, information management, innovation



KpoyacopcuarsT ce nzydaBa nmoBede oT 10 roguHu, HO Jocera He ca pa3pabOTeHH anTepHATUBHU
OM3HEC MOJIENIN 32 HETOBOTO MPWIIOKEeHUE. Pa3BUTHETO HA TEXHOJIOTHYHHUTE €Tl B MPEKaTa BOIH
710 OBJIACTSIBAHE HA THIUTE C B3MOXKHOCTH 32 y4acTHe, BIUSHUE U MpoMsiHa. MpexaTa € MICTOTO,
KBJICTO C€ CpeliaT MHTEPECHTE Ha MyOJuKaTa (B TEPMUHOJOTHATA HA KPAYACOPCHUHT - THIIHU) U
opranu3anuu. Ta3u cTaTus MpeAcTaBs UaesaTa 3a MaTpHIla, C TOMOIITA Ha KOSTO MOXKE /1a C€ OLEHH
HEOOXOJMMOCTTa M CHOCOOHOCTTAa Ha OpraHU3allMUTe Ja W3IMO0J3BaT KPayICOPCHHT TIpU
U3ITBJIHEHHE HA 3a/1a4H.

Knrouosu oymu: kpayocopcune, buznec mooen, Hnmepnem, ynpasnenue Ha UHGOpMayust, UHOBAYUU

N.Mironova "MEKO" VYIPABJIEHHUE - CTPATETHUU 3A VYIIPABJEHHUE HA
OTHOIIEHMSITA 'Soft” management - strategies for relations management Subject(s):
Economy Published by: Bypracku cBo6oaen ynusepcuter. Journal: Cogunmnnk Ha Byprackn
cBoOoien yaupepcuter Issue Year: XXX/2014 Issue No: 1 Page Range: 104-113 Page Count:
9 Language: Bulgarian,

MoznepHara ynpaBieHCKa TEOpHUs pa3rpaHudaBa yCJIOBHO JBa THUIIA YIIPABJIECHUE, HAPUYAHU ,,MEKO
u ,,TBpp10*. KOTKOTO 1M0- Ba)KHU CTaBaT YOBEIIKUTE PECYPCH 3a KOHKYPEHTHO CIIOCOOHOCTTA Ha
OpraHu3alysiATa, TOJKOBA I10- aKTyaJlHW ca mpobiemMure Ha ,,MekoTo™ ympaBieHue ( Soft
mamagement). CtaTusTa ChAbpKa aHAJIU3 Ha OCHOBHUTE CTPATETUH Ha ,,MEKO yIpaBJI€HUE, KAKTO
U ONUT 3a pa3slIMpsBaHE Ha TpaJAMLMOHHATA MPEACTaBa 3a TO3M THUI YIPAaBICHUE W3BBH
yIpaBJICHUETO Ha nepcoHana. [IpeacraBeHa e aBTopoBa KOHLENIMS 3a ,,MEKO™ YIIpaBICHUE KaTO
YIIPaBJIEHCKU CTHUJI, KOWTO C€ HpPOCTHpa BbPXY BCHUKM YIPABICHCKU (YHKIMHM U IPOLECH.
VYhpaBneHUeTo Ha TMPOUECUTE € TMPEICTaBEeHO Karo ,,MEKO - OCHOBAHO HA OTYHUTAHE HA
(GYHKLIMOHATHUTE B3aUMOACWUCTBUS M CHTPYAHMUYECTBOTO MEXAY MOApa3JeNeHusITa M Karo
,»TBBPAO - pEaTUu3upaHO 4Ype3 IEepUOAMYHA IPOMSHA HA BPB3KUTE UM B3aUMOJCUCTBUATA H
paslIupsiBaHe Ha JUITBXHOCTTa Ha paOOTHULMTE U CIOyxuTenauTe . Pa3Buta e aBTopoBa ujaes 3a
,,MEKO" yIpaBJIeHHe KaTo pa3pabdoTBaHe Ha OWM3HEC MPOIECUTE B yIpaBiisieMara cucTeMa Ha 0a3a
IIPOrpaMUpaHe Ha ChOTBETHUTE BEPTHUKAIHM M XOPU3OHTAJIHU BPB3KM U HA PEIVIAMEHTUPAHE HA
OTHOIICHUATA Ype3 HMHCTPYKUMU M anropuTMu. CHenupuYHOTO Ha TE3U PErVIaMEHTH €, 4Ye Te
OCHUTYpsIBaT CBOTBETCTBHETO MEXKIY OTHOIIEHUATA BBTPE U BBbH OT OpraHMU3alMiATa U
MIPEIBAPUTENIHO 33/1aI€HM MAPKETUHIOBH U TICUXOJIOTUYECKU LIENTH.

KitouoBu nymu: mexo u mewpoo ynpasnenue, ynpaeieHue Ha OMHOUEHUAMA, YeHHOCMHO

OpueHmupan Mooes, CMuil Ha YNpasieHue, Memoou Ha ynpasieHue.

The modern managerial theory clearly defines two types of management — “soft”and “hard”. The
more important the human resources become for the competitive advantage of the organization, the
more pressing are the problems of the soft management. This article contains the main soft
management strategies, as well as experience for broadening the traditional image of this type of
management as one mainly related to the human resource management. The author’s concept for
soft management is presented as a managerial style, also as managerial methods which stretch over
all managerial functions. The processes management can be soft, based on the functional
interrelations and the cooperation between the departments, or hard — based on the regular changes
of the relations, interactions and widening of the employee’s function.

Keywords: soft and hard management, relationship management, value-based model, management
style, management methods.
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N.Mironova, K.Nikolov NEW VISION ON COMPETITIVENESS IN BUSINESS MODEL
PUBLIC-PRIVATE PARTNERSHIP Journal L Association 1901 ""SEPIKE",2015.Ausgabe 9,
pp.152-157. ISSN: 2372-7438, 2196-9531

Competitiveness has an important role in the realisation of the business model public-private
partnership (PPP). On a European Union level Member States (MS) are business competitors in the
creation of the best opportunities for functioning of the competitiveness in business model PPP.
This is mentioned by the World Bank Institute by means of different PPP programs and principals
developed by a lot of governments. The competitiveness on a private side concerns sustainability of
private funding and fair play in a project execution between partners as well as quality of
profitability of government assets. The Article presents small and medium-sized enterprises on a
competitive level with big companies, which use the new business PPP model in particular in waste
recycling business. The scientific research made by Michal Porter concerning competitiveness on a
market level is useful for the new vision on the competitive PPP market. On the other hand the
legislative problem in the creation of the new business model PPP gives a chance for the waste
recycling business to be perspective on EU level. The purpose of the article is to introduce a new
vision and perspective of the business model PPP by explaining details about the competitiveness
between all stakeholders.

Keywords: competitiveness, waste recycling, public-private partnership

KoHKypeHTOCTIOCOOHOCTTa MMa BaXkHA POJIsl B pealu3upaHeTo Ha OU3HEeC Mojiena MyOInYHO-4acTHO
naprabopcrBo (IIHII). Ha paBuume EBpomneiicku cbro3 abpkaBute-wieHkn (MC) ca OusHec
KOHKYPEeHTH B  Cb3[aBaHETO Ha Hai-100pM BB3MOXKHOCTH 32  (DYHKIHMOHUpaHE Ha
KOHKypeHTocnocoOHocTTa B OusHec mojaena Ha [IUIl. Toa ce cnomenaBa or MHcTuTyra Ha
CeeroBHata OaHka uype3 pa3ziauuHu nporpamMu W npuHuunu Ha [IYII, pa3paborenn oT MHOTO
npaButescTBa. KOHKypeHTOCIIOCOOHOCTTa Ha 4acTHaTa CTPAaHa Ce OTHACA O yCTOMYMBOCTTa Ha
4acTHOTO (PMHAHCUPAHE U JI0 YEeCTHATa Urpa MpH U3I'BJIHCHHE HA MPOEKTa MEXIy HNapTHbOPHTE,
KAaKTO U JI0 Ka4YeCTBOTO Ha PEHTAOMIIHOCTTA Ha JbpKaBHUTE akTUBU. CTaTusATa NpeICTaBs MaJIKUTE
U CPEJHUTE MPEANpPUITUS Ha KOHKYPEHTHO HMBO C IOJIEMUTE KOMIIAHUH, KOUTO U3IO0JI3BAaT HOBUS
o6usHec mozen Ha ITUII, no-cnenuanHo B OM3HECa ¢ peHUKIMpPAaHE HAa OTHAAbLUU. 3aKOHOIATEITHUST
JlaBa IaHC OM3HECHT 3a PEUKIMpaHe Ha OTHAABIM J1a Ob/e nepcrnekTuBeH Ha paBHuile EC. Lenra
Ha CTaTUATa € Ja MpeiCcTaBu HOBa BU3US U MepcnekTuBa Ha 6usHec mozena ITYII, kaTto u3cnensa
MOJIPOOHOCTHU 32 KOHKYPEHTOCIIOCOOHOCTTA MEX /1Yy BCUUKU 3aUHTEPECOBAHU CTPAHHU.

Mironova N, Nikolov K . CREATION OF SMART PUBLIC RELATIONS IN THE
SECURITY ORGANIZATIONS Journal L'Association 1901 "SEPIKE", 2019. Ausgabe
22.pp. 61-67. ISSN:2372-743

Nowadays the public relation has an overwhelming impact over the connection in implementation
of public services. The smartness of e-procurement, project and contract management have their
interrelated connections in delivering real benefits to the citizens. People over the world want to live
in peace. The security organisations have the task to protect the population and to ensure intelligent
intergovernmental security liaisons. The public contracts the policy-makers are managed are corner
stone in the sense of our future as a contemporary human being. The policymakers' decisions are
not right every time; they need to tailor-made the voice of the voters. The collaboration provided by
the public relation profession is a paramount reflection of the public contract. The transparent
communication of the public relation provides trust in citizens about political system and the
spending of the taxpayer's money. The reputation of the organisation depends on the political
responsibilities in contracts management. The strategic communication has outwardlooking view
over the approaches the organisation may use by its public relations. In the security organisation,
the information is sensitive. The public relation’s daily work could be influenced by not mentioning
in front of the citizens of some positive or negative results of the organisation. There are contracts
implemented under security reasons, others are under conventional public procurement.



OOILecTBEHUTE OTHOLICHHST UMaT OTPOMHO BIIMSHHE BBPXY OCBINECTBSIBAHETO Ha IyOIHMYHUTE
YCIIyru. EHeKTpOHHI/ITe MOPBYKH, YIPABICHUCTO HA IMHPOCKTH U JOroBOopu wMUMaAT CBOHUTC
B3aMIMOCBBP3aHU BPB3KU B IPEJOCTABSIHETO Ha PEaNHM IIOJI3U 3a IpaKJaHHUTE. XOopaTa 10 CBeTa
UCKaT Ja )XuBesT B Mup. OpraHu3aiure 3a CUTYPHOCT UMaT 3ajaJara Jia 3aliTaBaT HaCeICHUETO
U J1a OCUTYPSAT WHTEIMICHTHU MEXIYNPaBHTEICTBEHH BPB3KU MO CHrypHOCTTa. OOLIECTBEHHTE
JIOTOBOPH, KOMTO YIPAaBISABALIUTE OIPEAEIAT, ca KpalbI'bIeH KaMbK 3a HalIeTo Oblelie.
Pemenusita Ha NONMUTHOMTE HE Ca MPAaBUIHH BCEKHM IBT- Te TPsAOBa Ja aganTHpar riaca Ha
n3buparenute. ChTPYAHUYECTBOTO, OCUTYPEHO OT MpodecusTa 3a BPB3KU C OOLIECTBEHOCTTa, €
OBPBOCTCIICHHO ~OTPaXCHHWE Ha oOmiecTBeHUs jJoroBop. Ilpo3padHara KOMyHHKAlMs Ha
O6H_ICCTB€HI/IT€ OTHOIICHHA OCUT'YypsABa JOBCPUC HA I'PAKAAHUTC OTHOCHO IMOJIMTHYECKATa CUCTCMA U
pPa3Xo/BaHETO HA NApHTe Ha [JaHBKOIUIATHHTE. Penmyranusra Ha OpraHM3alMsATa 3aBHCH OT
MOJIMTUYCCKUTC OTTOBOPHOCTH IIPU YIIPABJIICHUCTO HA JOTOBOPUTC. CTpaTeFI/I'-IGCKaTa KOMYHUKAIIUA
MMa HEePCIEKTUBEH IOTJIe]l BPXY MOAXOIANUTE, KOUTO OPraHU3alUsITa MOXKE J1a U3II0JI3Ba OT CBOHTE
BPB3KH C OOIIECTBEHOCTTAa. B opraHm3zanmsiTa 3a CUTYpHOCT HH(GOpPMALUATA € YYyBCTBUTEIHA.
EsxenHeBHata pa0boTa Ha OOLICCTBEHHTE OTHOLICHHS MOXKE Jia ObJe HMOBJIUSHA OT CHOMCHABaHE
npea rpaXaaiuTe Ha HAKOHW IMOJIOKHUTCIHHU WKW OTPULIATCIHU PE3YJITaTU HAa OpraHHU3alusiaTa. Nwma
JIOTOBOPH, H3MBJIHABAHU OT CHOOPaXKEHHS 3a CUTYPHOCT, JAPYTH Ca [0 KOHBCHIHOHAIHU
OOIIECTBEHH MOPHUKH.

Hangss MuponoBa. YCBBBPILIEHCTBAHE CTPYKTYPATA HA YIIPABJIEHUE HA
MBP. bBusnec nocoku. BCY. B.,2019, bpoii 1 c¢Tp.98-105. ISSN:1312-6016 /print/ 2367-9277
lonline/

OOekT Ha TPENCTaBEHOTO H3CIEBAaHE € ympaBieHckara cTpykrypa Ha MBP. Ilpunoxenu ca
METOAMTE 32 ChOMpaHe, MPOyYBaHEe W aHAIHM3 Ha IMyOJIMYHO JOCTHITHU JOKYMEHTH M WH(pOpManus,
32 YCTaHOBSIBAHE Ha IIPaBOMOLIMATAa HA OpraHa Ha BjacT, JeHHOCTUTE, BMEHEHM no 3MBP
CTpyKTypaTa M ChLIECTByBalllaTa BbTpELIHA opraHu3auus. Llenra HU € na NpUIOKHUM CHCTEMEH
[IOAXOJ Y IMPUHLIMIIM Ha OPTaHU3alMOHHATa TEOpUs KbM CTPYKTypaTa U opranusanusara Ha MBP, 3a
Jla pa3KpueM clIabOCTUTE Ha ChIECTBYBALIOTO MOJIOKEHUE U Ja MPEAJIOKUM BapUaHTH 32 TAXHOTO
npeonosisiBaHe. OrpaHnYeHus Ha aHalIM3a: M3CIEABAHETO OOXBallla YNPABICHCKUTE AEHHOCTU U
CTPYKTYpUTE B OOIIMS YNPaBICHCKH MOJENI U HE Cce IMPOCTHpPa BHPXY (PYHKUIMUTE, MPOLIECUTE U
OpraHM3alusITa B CAaMUTE CTPYKTYPH U BbpPXY paOOTHUTE MPOIIECH Ha HUBO JUIbXkHOCTU. [Ipenmer
Ha M3CJIE/IBAHETO CHIIO TaKa He ca e()eKTUBHOCTTA U €(PUKACHOCTTA HAa JEHHOCTTA.

The subject of the presented study is the management structure of the Ministry of Interior. The
methods for collecting, examining and analyzing publicly available documents and information,
establishing the powers of the authority, the activities assigned to the Ministry of the Interior, the
structure and the existing internal organization are applied. Our goal is to apply a systematic
approach and principles of organisational theory to the structure and organization of the Ministry of
Interior, in order to identify the weaknesses of the existing situation and to offer options for
overcoming them. Limitations of the analysis: the study covers management activities and
structures in the general management model and does not extend to the functions, processes and
organization within the structures themselves and to work processes at the job level. The study also
does not address the effectiveness and efficiency of the activity.



IvV. CTyJuu, IIYBJIIMKYBAHU B HEPE®EPUPAHU CIIMCAHUA C HAVYYHO
PEHHEH3MPAHE WJIN IIYBJIMKYBAHU B PEJAKTUPAHM KOJIEKTHMBHU
TOMOBE

Xapuszanosa M., H.Muponosa, T.Knueba. CUCTEMATA 3A VYIIPABJIEHUE HA
YOBEHIKUTE PECYPCHU - CTPYKTYPA, ®YHKIUHU, IEPCIIEKTUBU. Hayuun
TpyaoBe Ha YHCC, 2011.Vol.2, cTp.7-43. ISSN (print): 0861-9344 ;ISSN (online): 2534-
8957

JleliHOCTHUTE, CBBpP3aHU C YIPABICHUETO HA YOBELIKUTE PECYpPCH, Ca CHIIECTBEHA YaCT OT
MEHUPKMBHTA Ha opraHus3auuure. TeopusTa u mpakTUKaTa NIPU3HABAT €IMHOIYIIHO, Y€ TE Ca
€IMH W3KIIOYUTEIHO e(DEeKTHBEH W TMOJe3€H HAa4YWH Ja c€ OOCAMHST YOBCHIKUTE PECypCH C
OCTAHAJIUTE PECYPCHU HAa OpraHU3alMATA, 3a J1a C€ MOCTUrHaT HelHuTe nenu. Okassa ce, 4e Te3u
LEIM Ca CUJIHO 3aBUCMMHU OT XOpaTa, OT TEXHUTE 3HAHUS, YMEHUS, KAayecTBa, HABULU U
MoBeJeHUE. B TO3M acmekT ynpaBieHUETO Ha YOBELIKUTE PECYPCHU € U CTPATETHsl, U ONIEPAaTUBHO
ynpasienue. Lleara Ha cTyausaTa € 1a c€ OLEHU ChbCTOSIHUETO Ha CUCTEMATa 3a YIpPaBJICHUE Ha
YOBEIIKUTE PECYpCH B OBJITApPCKUTE OPraHU3allMUd B TEOPETHUYHO M MPAKTUYECKO OTHOUICHUE,
KaTo Ce€ UJCHTU(DHUIIMPAT OCHOBHUTE MPOOJIEMHU, CTOSIIN TIPE TAX, U HATUYHUTE MMOTEHIIMATHU
Bb3MOxHOcTH. Te3aTa Ha aBTOpUTE €, Ye CTPYKTypaTa M CPEKTUBHOCTTa Ha CHUCTEMara 3a
YIPABICHUE HA YOBEIIKUTE PECYpCH 3aBUCAT OT TOJEMUHATA HA OpraHu3alusira,
CTPYKTYpUPAHOCTTAa Ha OHW3HEC MPOIECUTE W OO0IaTa YNPaBICHCKA ITOJUTHKA. AHAIU3BT €
OpUEHTHpPAH Ha MparMaTU4HO paBHuUIle. OnpenensioTo B HETO € J1a C€ OLEHH OOCKTHBHATA
CUTyalusi TpH YOPaBIECHUETO HA YOBEHIKUTE pPECcypcd B OBITapCcKUTE OpraHu3allvu.
VYIpaBieHUETO Ha YOBELIKUTE pECypcu ce de(pMHHPA KAaTO CTPATETHMYECKU II0IXO0J, 3a
YIPABICHUE HAa HAH-LEHHUS PECYpPC 3a OpraHu3alMsaTa — XopaTa — KOUTO pealnu3upaT HEHHUTE
LIETH U OCUTYpSIBAT YCTOMYMBO KOHKYPEHTHO MPEAMMCTBO 4Ype3 CIIOCOOHOCTTA Ja Ch3AaBaT
YHUKQJIHOCT, CTOMHOCT M HEBB3MOXKHOCT 3a MMHUTHpaHe. AHAIM3UPaHU ca OCOOEHOCTH MpH
YIPaBIEHUETO HA XOpaTa, KOUTO ca CBbP3aHU C OOEKTHBHATa My CBBP3aHOCT ¢ OM3Heca Ha
opranuzanusTa (1enu, crpareru, npoiecu). [Ipenmerst Ha HR MennmxmbHTA € onpeniesieH oT
aBTOPUTE Ype3 MPUBIMYAHETO HAa MOAXOMASIIMTE XOpa Ha MOAXOIAIIUTE PAOOTHH MO3UIHH,
MOAIBPKAHETO UM U TSIXHOTO MOTHBHpaHE. Beceku OT Te3u acmeKkTu € oOBbp3aH C OmpeeNieHu
yIpaBJIECHCKU AerHHOCTHU. [IpencraBeHu ca pa3IMuHU BapuaHTH 3a MSACTOTO U POJISITA HA OTIENA
(mupexuusi, HampaBineHue) 3a HR copsmMo MscToTO WM B mpoleca Ha CTPaTErHuecKOTO
MJIAaHUPaHE U yIpaBieHre, KaKTO M Ha TTOBUIIIaBaHE HA KOHKYPEHTHOCTIOCOOHOCTTa. B cTynusiTa
ce Oazupame Ha cucTemara 3a YIpaBJICHHE Ha YOBEUIKUTE PECypcH NMpH KOHUTypalus OT
(dbyHKIIMH 32 yIIPaBICHUE Ha YOBEUIKUTE PECYPCH, ONTMCaHa MPU aHalu3a. Ta3u KoHpUrypamus e
CcbOOpa3eHa ¢ MpakTHKaTa Ha OBJITapCKUTE OpraHU3ali. XMIOTe3UTe ca:

1. TlpunaraneTo Ha cucTeMa 3a YIpaBJIEHHE Ha YOBEIIKUTE pecypcu 0OequHsBa JEHHOCTUTE U
MO3BOJISIBA J1a C€ M3MBIHABAT €PEKTUBHO OT MEHUIXKbPA ,,4JOBEUIKHA PECYPCH’* U CHELHUATUCTUTE B
oTAeNa.

2. Ctparerusita u nojautukara Ha YUP onpenenst cucremara OoT (QyHKIIMU M ca CBBP3aHH TIPSKO C
KOHK YOBEIKUTE pecypcu Cbh3JaBaT CTOMHOCT Ha OpPraHu3alMsaTa MW TAXHOTO aJE€KBAaTHO
WKOMIIETCHTHO YIPAaBJICHHE € MPoOJIeM Ha BCSIKA OpraHU3aIHS.

3. ‘-Ipes CUCTCMHUA IOAXO0A CE U3CJICABAT B3AUMHHUTC BPB3KH, ITPU KOUTO MPOMAHATA HA BCAKaA €/1HA
oT (bYHKHI/II/ITe BOAUW 10 IpOMsSAHA HA OCTAHAJIIMTEC B CUCTEMATA HAa OpraHu3aluATa.



B Meromo710rnyHO OTHOLICHHE € aJanTHPaH MPOLECHUS MOAXOA KbM aHAIN3a Ha CHCTeMaTa 3a
yIpaBJIeHUE HA YOBELIKUTE PECYpCH B JOMBIHEHHE KbM CHCTEMHHS MOIXOMA, ThH KaTO BCSKa
neitHocT (pyHKIMsS) mpencTaBisBa cdepa Ha ACHCTBHE OT OMPECIICH YIPABJICHCKH IPOIeC, a
cucTeMara Ha yIpaBlieHHe Ha KOHKPETHHS OOCKT (YOBELIKUTE PECYpCHU-TOBA € ChBKYIMHOCTTA OT
(GyHKIMU, CBBpP3aHU B €IMH YIPaBICHCKU IHMKBI). Taka ce gopmupa crnenupuueH MHTETPUPaH
MOJIXOJ] IIPU M3CNeABaHe Ha (DYHKIIMHUTE HA CHCTEMaTa YIpaBJIeHHE Ha YOBEIIKUTE PECypCH, KOWTO
€ MIPUIOXKEH B U3CIIEABAHETO.

Abstract

Human resources management activities are an essential part of the management of organisations.
Theory and practice unanimously acknowledge that they are an extremely effective and useful way
of integrating human resources with other resources of an organisation to achieve its goals. It turns
out that these goals are highly dependent on people, their knowledge, skills, qualities, habits and
behavior. In this aspect, human resources management is both a strategy and an operational
management. The purpose of the studies is to evaluate the state of the human resources management
system in Bulgarian organizations in theoretical and practical terms, identifying the main problems
facing them and the available potential opportunities. The authors' thesis is that the structure and
effectiveness of the system Human resources management depends on the size of the organization,
the structure of the business processes and the general management policy. The analysis is
pragmatic oriented. The determining factor in this is to evaluate the objective situation in the
management of human resources in Bulgarian organisations. Human resource management is
defined as a strategic approach for managing the most valuable resource for an organisation - the
people - that achieves its goals and provides a sustainable competitive advantage through the ability
to create uniqueness, value and inability to imitate. The peculiarities of the management of the
people, which are connected with its objective connection with the business of the organisation
(goals, strategies, processes) are analyzed. The subject matter of HR management is determined by
the authors by attracting the right people to the right job positions, maintaining them and motivating
them. Each of these aspects is tied to specific management activities. VVarious options are presented
for the place and role of the HR department, directorate, referral to their place in the strategic
planning and management process, as well as to increase their competitiveness. The studios are
based on the human resource management system in the configuration of human resource
management features described in the analysis. This configuration is consistent with the practice of
Bulgarian organisations. The hypotheses are:

1. The implementation of a human resources management system integrates activities and
allows them to be performed effectively by the HR manager and the specialists in the
department.

2. HRM strategy and policy define the system of functions and are directly related to human
resources. They create value for the organisation and their adequate and competent
management is a problem for every organization.

3. 3. The systematic approach explores the interconnections in which the change of each of the
functions leads to the change of the others in the system of the organisation.

Methodologically, the process approach to the analysis of the human resources management system
is adapted in addition to the systematic approach, since each activity (function) is an area of action
from a specific management process and the management system of the specific object (human
resources is is a set of functions that are linked in one management cycle). Thus, a specific



integrated approach is formed in the study of the functions of the human resources management
system, which is applied in the research.

Haxs Muponosa, Tarsna Kunuesa. COLMAJTHUTE MPEJKH KATO CPEJICTBO 3A
HAJIATAHE HA PABOTOJATEJCKATA MAPKA HA OPTAHM3ALIMSITA. Hayunn
Tpynose na YHCC, 2018. Vol.2, crp.13-53. ISSN (print): 0861-9344,ISSN (online): 2534-8957

AKTyaJTHOCTTa Ha TemMata € 000CHOBaHa 4pe3 dakTa, ue Impe3 MOCICIHUTE TOANHN OPTaHU3alUUTE B
LEJUsl CBAT M3MHUTBAT BCE IMO-TOJSAM HEJOCTUT HAa BHCOKOKBanu(UIMpaHu ciyxutend. Cropen
nzcienBane Ha Manpower ot 2016 r. 3a Hemoctura Ha Tamantv, 40% ot paboromarenure B
CBETOBEH Mallad OTYHUTAT TPYIHOCTH MPH TOMBIBAHETO HA pa0OTHH MECTa, MOpajad JIMICAa Ha
TaJIaHTH 3a BaKaHTHaTa JTbXHOCT. B m3ciensanero ca B3enu yudactue 42 300 kommanuu ot 42
IbpPXKABU B IeNUs CBAT. bearapus e cpen 10-Te cTpaHu ¢ HA-rojsIM HEJOCTUT Ha TajmaHTH — 62 %
OT W3CJICIBAHUTE KOMIIAHUHU ITOCOYBAT, Y€ TPYJHO HAMHUPAT MOIXOMISINMA XOpa 3a MO3UIMUTE B
opranuzanusaTa. KaTto OCHOBHM NpPHUYMHHM 3a HEIOCTUTAa KOMIIAHUUTE IIOCOYBAT JIMIICAaTa Ha
kauauaat (24%) u aurcara Ha TeXHUYecku komrereHTHoctr —19% (Manpower Group, 2016).

Crynusita pasriiexzia U3MoI3BaHeTO U HaJaraHeTo Ha paboToaTeNICKa MapKa KaTo MHCTPYMEHT 3a
NPUBIMYaHE HE IPOCTO Ha KAKBUTO M Ja € CIYXHUTEIH, a Ha TakuBa C HEOOXOAMMHTE
KOMITETEHTHOCTU M IOTEHIHUAN 3a pa3BuTHe, T.Hap.'ramantu". [logoOHO Ha ThproBcKara Mapka,
paboTonarenckaTa Mapka M3rpaxkaa NMpPUBJICKATEIeH WUMHDK Ha €IHAa OpraHu3alys, HO C Ta3H
HNOJpOOHOCT, 4Ye Ch3AaZCHATa MOJOXKUTENTHA NpEACTaBa € 3a KOMIIAHHMATAa B pOJATa M Ha
paboTomaren, a HE Ha TMPOM3BOJUTEN/IOCTaBYMK Ha CTOKW/yciayrd. Kakro mpomykToBaTa Mapka
Ch3/laBa y KIHMCHTA JOBEpHUE, MPEIANOYUTAHUE M KEJTaHUE 3a MOKYIKA, ONTUMAIHO H3TpajicHaTa
paboToiaresicka Mapka JaBa Ha CIY)KUTEIUTE CaMOYyBCTBHE, YIOBJIETBOpPEHHE OT paborara u
yOeneHoc T, 4ye n300pbT M0 OTHOIICHHE Ha afieHus padotoaaTen e npaBuiieH. Lleara Ha cTynusrta e
7a OTKPOHM pOJIsATAa Ha COLMATHUTE MpPEXH KaTo €()EeKTUBHO CpEICTBO 32 KOMYHUKHpAHE U 3a
YCHEIIHO HalaraHe Ha pa0oToJaTelcKkaTa MapKa Ha OpraHH3alusATa. 3a OCBINECTBSIBAHETO HA Ta3H
11eJT aBTOPHUTE CH TIOCTABAT CICTHHUTE 3aAAYH:

e Jla aHanM3upaT OT TEOPETHYHA TJIEJHA TOYKA KOHIICMIHUATA 3a padoToMaTeNcKaTa Mapka,
3HAUEHUETO M 3a TPUBIUYAHE W 33bp)KaHE HA TaJaHTH, W Tpolleca Ha H3TPaXKIaHe,
KOMYHHKHUpPAHE U HaJlaraHe Ha MapKara.

e Jla aHanM3MpaT OCHOBHHUTE TNPEAUMCTBA U OCOOCHOCTH B W3IIOJI3BAHETO HA COIMAITHHUTE
MpPEXH 32 KOMYHHUKHPAHETO M HallaraHEeTO Ha paboTonmaTesicKaTa MapKa, OCHOBHO Cpej
MITAJIUTE XOPa, TOTSHIIMAIHN KaHAUJaT! 3a pabdoTa B Ja/ieHa OpraHu3allusl.

e Jla ObmarT mpeacTaBeHH pE3yNTaTH OT MPOBEACHO EMIHMPUYHO HU3CJEIBaHE OT aBTOPUTE
OTHOCHO 3HA4YEHHMETO Ha paboTojaTelickaTa Mapka IpH KaHJUAAaTCTBaHE 3a pabora U
KaHAJINTE 3a ThbpceHe Ha MHGOpMaIus 3a n30paHaTa MO3HIIHS.

3a uenuTe Ha CTyIMsTa € MPOBEICHO MPOYYBAHE Cpell CTYJCHTH — Maructpu 1o '"busnec

nn

aIMUHHUCTpanua CbC crenuanuizanus "buzHec KOMyHUKaluu B YHHUBEpcUTETa 3a
HAIIMOHAJIHO M CBETOBHO CTONAHCTBO. M3clienBaHETO € MpOBEAEHO Ha JIBa €Tana B Mepuoja
centemBpu 2016 — cenremBpu 2017 r. Ilenta Ha mpoydyBaHeTo € na ce paszbepe manu
CTYJICHTHTE Ca 3all03HATHU C KOHIIETIUATA 3a paboTogaTeNnckara MapKa, JOKOIKO TS € (hakTop
MpU KaHIWJATCTBAHETO UM 3a paboTa M KaKBU KOMYHHKAIMOHHHM KaHAJIM W3MOJ3BaT, KOTaTO

TbhPCAT pa60Ta. Pe3y.HTaTI/ITC OT MPOBCACHOTO H3CJICABAHC NaBAaT OCHOBAHHC Ja CC HaAIIpaBU



U3BOJBT, Y€ COIMAIIHUTE MPEXH MUMaT BCe MO-TOJsIMa poJid Ha ma3apa Ha Tpynaa. ['omsima yact
OT MJIQJIUTE XOpa T'M M3MOI3BAT, KOTaTo THPCIT paboTa (28%). Comumannute Mpexu HaOupar Bce
MO-ToJIsIMa TOMYJSPHOCT W OMXa MO Ja OBJaT HW3MOJ3BAaHM OT KOMIAHUHUTE 3a BCE IIO-
I'PECHBHO HajlaraHe Ha TSAXHAaTa paboTomaTeNcKa MapKa.

Abstract

The relevance of the topic is justified by the fact that in recent years organisations all over the
world are experiencing a growing shortage of highly qualified employees. According to a 2016
Manpower survey of talent shortages, 40% of global employers report difficulties in filling jobs
due to a lack of job vacancies. 42,300 companies from 42 countries worldwide participated in
the study. Bulgaria is among the 10 countries with the greatest talent shortage - 62% of
surveyed companies say they find it difficult to find the right people for the organisation.
Companies cite lack of candidates (24%) and lack of technical competencies - 19% as the main
reasons for the shortage (Manpower Group, 2016). The study considers the use and imposition
of an employer brand as a tool for attracting not just any employees but those with the necessary
competencies and potential for development, the so-called "talents”. Like a trademark, an
employer brand builds an attractive image of an organisation, but with the detail that it creates a
positive image of the company, in its role as an employer, not as a producer / supplier of goods /
services. Just as the brand creates trust, preference and desire to buy from the customer, the
optimally built employer brand gives employees confidence, job satisfaction and conviction that
the choice regarding the employer is the right one. The purpose of the studies is to highlight the
role of social networks as an effective means of communication and successful promotion of the
organization's employer brand. To achieve this, the authors set themselves the following tasks:

e Analyze, from a theoretical point of view, the concept of the employer brand, its
importance for attracting and retaining talent, and the process of building,
communicating and enforcing the brand.

e To analyze the main advantages and peculiarities of using social networks for
communication and promotion of the employer brand, mainly among young people,
potential candidates for employment in an organization.

e Present the results of an empirical study by the authors on the importance of the
employer brand when applying for a job and the channels for seeking information about
the position selecte For the purposes of the study, the authors conducted a survey among
Master students in Business Administration with a specialization in Business
Communications at the University of National and World Economy.

The study was conducted in two stages between September 2016 and September 2017. The
purpose of the study was to understand whether students are familiar with the concept of the
employer brand, how much it is a factor in applying for a job, and what communication
channels they use when searching for The results of the study lead to the conclusion that
social networks play an increasing role in the modern business world. Most young people
use them when looking for a job (28%). Social networks are gaining in popularity and could
be used in the future by companies even to aggressively enforce their employer brand.d.

V. ITYBJIMKYBAHA I'JIABA OT KOJIEKTUBHA MOHOI'PA®UA



1. Muponosa H. IPOLIEC HA YIIPABJIEHUE HA OPI'AHU3ALIMOHHOTO
3HAHME. YnpaB/jeHHeTO HA3HAHUATA KATO MHCTPYMEHT 32 MHTerpHpPaHe Ha

Bbarapusi B eBpomneiickaTa HKOHOMHKA, 6a3HpaHa HA 3HAHWE- MeTOH0JOTHYHH
U npakTudecku npodiemu. YUC, C., 2011, Ctp.28-39. ISBN 978-954-644-254-3.

Pe3rome Ha MoHorpadusiTa: YCUIUiATa Ha peuia eBpOIeHCKN U3CIe10BaTeN ca HACOYEHH KbM
ONTUMM3ALMA KAKTO 110 OTHOLIEHHWE Ha BbTpEIIHATa CTPYKTypa W (QYHKIMHM Ha CUCTEMHUTE 3a
yIpaBJIeHUE Ha 3HAHUATA, TaKa U 110 OTHOIIEHUE Ha METOJUTE U TEXHUKUTE 3a CHHXPOHU3HUPAHE Ha
Te3W CUCTEMM B oOllaTa KOHLEMIMs 3a M3rpaxJaHe Ha eBpolleiicka MKOHOMMKA, OCHOBaHa Ha
3HaHUATA. M3cimeaBaHeTo nMa 3a Lel Ja ce pa3KpusAT Bb3MOKHOCTUTE 32 U3MOJI3BAaHE HA CUCTEMUTE
3a ymnpaBJIeHHE HA 3HAHUATA B OBJTapCKUTE KOMIIAHMM KaTo (akTOp 3a TAXHATAa MHTErpalys B
eBpormelickusa mporec. Pesynratute na ce M3MON3BaT 3a HASHTH(UIUpaHe HA MpobiemMuTe, 3a
MPEoIoIsIBaHE Ha MPOOJIEMHUTE MPH BHEApPSBAHE HA CUCTEMM 3a YIpABJICHHWE HAa 3HAHMATA U B
yueOHHUs IIpolLec- IO CbOTBETHUTE, CBbP3aHM C TeMaTa, JUCUMIIIMHNA. AHATU3UPAHU ca METOAUKH U
IPAaKTHUKA, MPEICTaBeHU B HaJ 32 KHUIM Ha OBJIrapcKu, aHIIMHCKU, HEMCKHM M PYCKU €3HK.
IIpeBenenu ca 290 cTpaHuIM CBBbP3aH C TEMaTa TEKCT: aHOTALMU Ha KHUTHU; PE3IOMETa Ha CTaTUH U
Hay4YHU U3CIIECIBAHMSL.
[IpoBeeHO € aHKETHO MpOy4YBaHE B OBIATAPCKH MPEANPHUSATHS, KOUTO H3IOJI3BAT E€IEMEHTH OT
CHCTEMH 3a yIpaBlieHHE Ha 3HaHUeTo. B m3ciensanero ca oOxBaHatu o6mo 118 opranuzamum, 50
% ot xouTo ca ¢ rosemuna Haa 100 goseka. [lo-rossimMa 4acT oT U3CIEABAHUTE OPTAHU3AIMU CA OT
yacTHUA ceKTop ( 89%), kato 47% OT TAX pa3BUBAT CBOATA JAEMHOCT Ha MEXIYHAapOJHO HHUBO.
PazMepbT Ha HeneBaTa rpyna ce orpaHuyaBa OT HaJIMYHMETO Ha MalbK KpaeH Opoil 00eKkTH, KOUTO
CIOZEIAT B HAKAKBA CTEIEH 3HAHHUE U MPAKTUKA B YIIPABICHUETO HAa 3HAHUSATA.
Hou. n-p H. MupoHoBa e aBrop Ha riaBuTe ,, [Ipouiec Ha ympaBieHHEe HAa OPraHU3allMOHHOTO
3HaHue", ,, Kirbcrepu Ha 3HaHUETO™ U ,, YIIpaBJIeHUE Ha 3HAHUATA YpEe3 CHCTEMa 3a yIpaBlieHHE Ha
YOBEIIKUTE PECYPCH B OpraHu3aLusaTa’.
Pe3ome Ha riuasara ,, [Ipouec Ha ynpaBjieHHeHA OPraHU3AUMOHHOTO 3HaHue* . MHTEpechT
KbM 3HAHHETO B OpPraHU3AIMUTE IMOBIWTHA BBIIPOCA 3HAHUETO J]a CE YIPABIISABA MO0 TaKbB HAYWH, Ue
7a OTrOBapsl Ha HYXIUTE Ha OpraHW3aluATa. YIPaBICHHETO HA 3HAHWE € OMpPEIesIeHO OT aBTOpa
KaTo IMpolec, KOWTO uMa 3a Iel Ja WASHTUGUIUpPA U pa3BUE KOJEKTUBHOTO 3HAHHE B
OpraHu3aIMATa, 3a Ja CTaHe TS O0-KOHKYpeHTOCocoOHa . OT ynpaBieHHETO Ha 3HAaHHE Ce OYaKBa
Ja TOBHUIIM HHMBOTO HAa HMHOBAaTMBHOCT W BB3MOXKHOCT 3a OTBETHAa peaklMs OT CTpaHa Ha
opraHuzanusaTa. AHaIu3upaHu ca cneurduynute neiau Ha Y3: (1) 1a ce HanpaBu 3HAHUETO BUIUMO
U Ja pa3KpuUAT poJATa My B OpraHu3alusATa, TJIaBHO 4pe3 KapTH, KBJITH CTPAHULIM U APYTH
criocoOu; (2) ma ce pa3Bue KyJaTypaTa Ha MHTEH3UBHOTO MPUI00MBAaHE HA 3HAHUS KaTO OKypa)kaBat
CIOJIENISIHETO Ha 3HAHUS, a HE MPOCTO TpymnaHero uM; (3) ga ce u3rpaau HHGQpacTpykTypa Ha
3HaHUSATa —HE CaMO B TEXHHUYECKH AaclleKT, HO M KaTo MpeXa OT BPB3KM U CTPYKTYypHpaHH
KOMYHHUKAIIMK MEXIy XOopara, MPEIOCTaBIMKH WM TPOCTPAHCTBO, BpEME M HAYMHU Jla CH
chaeiicTBat. M3cnenBaneTo € OChIIECTBEHO B MET HANIPABICHUS:
e l3cnensaHe BhpXy T€HEPHPAHETO HA 3HAHHE
e l3cnenBaHe BbPXY ChbXpPaHEHUETO HA 3HAHUE
e l3cnensaHe BpXY JOCTHIIA 10 3HAHUE
e l3cnensaHe BHpXY MPEIOCTaBsSHE HA 3HAHHE
e l3cnensaHe BbpXY MPUIIOKEHUETO HA 3HAHUETO
B pesynrar Ha eMIUPUYHO H3CIIeIBaHE ca HAPABEHH CIICTHUTE U3BOJIH:
e JlumcaTa Ha CIIOJIENIEHU BPBH3KM HE IpedKa 3a Bh3IpUEeMaHe Ha 3HaHUE, UBAILO
oTBbH. JloOpe  CTPYKTypuUpaHUTE BBTPEIIHHM BPB3KKA (PEIOBHH CpEIId Ha



NepcoHana, BhTpelrHa WH(QOpMAIMOHHA CUCTEMa, HaCTaBHMYECTBO, KOYYWHT) ca
YCIJIOBHSI, KOMTO YJIECHSBAT BB3IPUEMAHETO HA 3HAHUE.

e 3a ;a ObJe moJie3Ha CHUCTEMaTa 3a yIpaBJIeHUE Ha 3HAHMS, TOCTBITBT JI0 3HAHUETO
TpsiOBa J1a € JieceH. BakeH aclekT OT CTpaTerusTa 1o yrnpaBJIeHUEe Ha 3HAHHETO €
Ch3/1aBaHETO HA JIECHHU 32 ynoTpeda W 3alOMHSHE MEXaHM3MH 3a JOCTBII (Hampi
KOMaH/IU 3a ThpPCEHE).

e [Ipunoxennero Ha WHPOPMAIMOHHUTE TEXHOJOTHH OOE3KypakaBa THPCCHETO Ha
BRHIIIHM W3TOYHUIIM Ha 3HaHWe. Hecwh3HaTenHO Xxopara B OpraHU3anUsATa
orpann4aBaT MHpPOrJCAa CU OO0 BBTPCIHIHUTC I/IH(bOpMaI_[I/IOHHI/I MPCXKHU, KOCTO
HaMaJisiBa e(l)eKTI/IBHOCTTa B OpraHu3anuuTe

e B rpanumnure Ha mMoJIe3HOCTTA Ha CHCTEMHTE 33 YIPaBJICHUE HA 3HaHUE OCHOBEH
dakTop € cTermeHTa HAa MOBTOPHO M3IMOI3BAHE HA 3HAHUETO, KOETO OTYUTA
e()eKTUBHOCTTA HA IIsJIaTa CUCTEMA.

Summary of the monograph: The efforts of a number of European researchers are aimed at
optimizing both the internal structure and functions of knowledge management systems and the
methods and techniques for synchronizing these systems in the general concept of building a
European economy, knowledge-based. The aim of the study is to identify the possibilities for using
knowledge management systems in Bulgarian companies as a factor for their integration into the
European process. The results should be used to identify problems, to overcome problems in the
implementation of knowledge management systems and in the learning process in the relevant
subject-related disciplines. Methods and practices presented in over 32 books in Bulgarian, English,
German and Russian are analyzed. 290 pages related to the topic have been translated: book
annotations; abstracts of articles and research. A survey was conducted in Bulgarian enterprises
using elements of knowledge management systems. The survey included a total of 118
organizations, 50% of which are over 100 people in size. Most of the organizations surveyed are
from the private sector (89%), with 47% of them operating internationally. The size of the target
group is limited by the presence of a small finite number of entities that share knowledge and
practice in knowledge management to some extent. Assoc. Prof. Dr. N. Mironova is the author of
the chapters "Process of Organizational Knowledge Management"”, "Clusters of Knowledge"” and
"Knowledge Management through the Human Resources Management System in the
Organization".

e Summary of the chapter "Organizational Knowledge Management Process™: The
interest in knowledge in organisations has raised the issue of knowledge being managed in a
way that meets the needs of the organisation. Knowledge management is defined by the
author as a process that aims to identify and develop collective knowledge within an
organization to make it more competitive. Knowledge management is expected to increase
the level of innovation and response capacity of the organisation. The specific goals of KM
are analyzed: (1) to make the knowledge visible and to reveal its role in the organisation,
mainly through maps, yellow pages and other ways; (2) to develop a culture of intensive
knowledge acquisition by encouraging knowledge sharing rather than simply the
accumulation of knowledge; (3) to build a knowledge infrastructure - not only in technical
terms but also as a network of connections and structured communication between people,
providing them with space, time and ways to cooperate. The research was conducted in five
directions:

e Research on knowledge generation

e Research on knowledge storage



e Research on access to knowledge
e Research on knowledge delivery
e Research on the application of knowledge

As a result of empirical research, the following conclusions are reached:

» The lack of shared connections does not hinder the perception of knowledge coming from outside.
Well-structured internal relationships (regular staff meetings, internal information system,
mentoring, coaching) are conditions that facilitate knowledge acquisition.

« Access to knowledge must be easy for the knowledge management system to be useful. An
important aspect of a knowledge management strategy is the creation of easy-to-use and memorable
access mechanisms (eg search commands).

» The use of information technology discourages the search for external sources of knowledge.
Unknowingly, people in the organization limit their worldview to internal information networks,
which reduces the effectiveness of organizations

» Within the limits of the usefulness of knowledge management systems, a major factor is the
degree of re-use of knowledge, which takes into account the effectiveness of the whole system.

2. MuponoBa H. KIbCTEPU HA 3HAHUETO. Ynpas/jieHHeT0 HA 3HAHUATA KaTO
HHCTPYMEHT 32 MHTerpupane Ha bbiarapusi B eBponeiickaTa HKOHOMHKA, 6a3upaHa
HA 3HAHHUE- MEeTO0JIOTUYHHU U NpakTuiecku npodaemu. YUC, C., 2011, Ctp.82-91.
ISBN 978-954-644-254-3.

TepMUHBT KIIbCTEpP BB3HUKBA NPEAM JECETMHA TOAMHU B SMOHUS U OOsICHABA MOTPEOHOCTTAa Ha
Ou3Heca /a ce caMOBB3MpoM3BekJa. Ha mpakTuka, €IHO ToisIMO NpEANpHsITHE caMo Ch3JlaBa
MPEANOCTaBKU 32 MPOU3BOJUTEINTE HA PA3IMUHU JIE€TalIi 1 KOMIIOHEHTH J1a ce TPyHHpaT OKOJIO
Hero, Haii-uecto Ha reorpadcku npuHUUI. PUPMUTE B KIbCTEPA OOMEHST OIUT, MOTEHIHUA,
MIPOM3BOJICTBEHU pELIeHHs] U pabOTAT 3a MOCTUIAaHETO HAa €JUHEH B KaueCTBOTO CHU PE3yJTart.
I'eorpadckoTo 000cOOsiBaHE TapaHTUpa W TMO-HUCKAa KpailHa ILieHa Ha MpeajaraHus HpPOIYKT.
CeiiectByBat pasnuunu onpezenenus Ha K3. Beuwuku mscnenoBarenu, obaye mocousar, ye Te ca
ycremHa (opmMa 3a reHepupaHe, pa3npocTpaHeHne U OOMEH Ha 3HaHHe ABTOPBT HA M3CIIEABAHETO
npennara cod0creeHo/padoTrno omnpenenenue Ha K3 u ce nmpuabpka KbM HEro 3a HYXAWTE Ha
u3cienoBaTeNckus npouec. TpsOBa ga ce oTOenexu, 4e ToO MOXKE Jla ce M3IO0JI3Ba KaTo OTIpPaBHA
TOYKa 3a CJIeABAILM 331bJI00UEHH U3CIEeIBaHUS U MOAJEKH Ha pa3BUTHE B Ipoleca Ha Obaeniara
pabota mo Hacrosiata teMaruka. Criopen Hac, K3 e 006pe KoopourHupana u ycmoudusa cucmemda
3a 2eHepupane HA CUHEpP2UYeH epeKkm U Cb30a8aHe HA CHMOUHOCM, KOUmMO 0a Mmpanchopmupam
3HAHUEMO 6 MPAUHU HUBA HA MecmeH UHOYCMPUAleH npocnepumem u KOHKYPEHmMHOCNOCOOHOC,
upe3 epynupane Ha KOMNAHUU OM KOHKYPEHMHU UHOYCMPUU, Opy2U Op2aHu3ayuy, npasumencmeeHu
gedomMcmea, 0opazoeamenHu UHCIMUmMYyuy U acoyuayuu, KOUmo paziumam Ha oouwu UHeeCmuyuu,
yogewKy pecypcu u ungpacmpykmypHu gopmuposanus. TezaTa, KOATO € 3aIIUTEHA €, Y€ Upe3 TIX
ce MoIbpXkKa pa3HO00pa3neTo, MPEoI0JIABAT Ce JITICaTa Ha I'bBKABOCT U MHEPIHUATA, & TOTOKBT OT
uHpoOpMalKs cTaBa MHOTO TIO-UHTEH3UBEH U CE MPEBPHIIA B OCHOBA 32 HAChpYaBaHE HAa MHOBAIIUH,
oOMeH u pa3zpaboTBaHe Ha HOBU TexHojoruu. [lon3aTa Teue BbB BCUUKH MOCOKH, a HABIM3aHETO Ha
HOBH uieHoBe B K3 Boau 10 cTuMynupaHe Ha pa3HOOOpa3ueTo B U3CIIEOBATEICKUTE U pa3BOMHUTE
MOJIXOJIM, KOETO Ce MPEBpbIla B CPEICTBO 3a OCUTYpsIBaHE M BBbBEXKJaHE HAa HOBH CTpPATETUU U



ymenus. Mudopmarusara Tede OE3NMpEnATCTBEHO, a WHOBAIMHUTE C€ Pa3mpoCTpaHsSBaT ObP30 IO
KaHaJIUTEC Ha AOCTABYUHIIMTC U KIIMCHTUTC. K3 06XBaH_Ia HOBHU TCXHUKH 3a MCHHUIXMBHT, KOUTO
LEJIAT J1a YBEJIIMYaBaT CIIOCOOHOCTHTE HAa KOMIIAHMHTE Jla ce 00ydaBar, T.e. TOH € oOenuHsBaIa
TOYKa 3a ThPCEHE Ha HOBO 3HAHHME, 4Ype3 OOLIM YCWJIWS, a ClieJ TOBAa HM3paBHABAHE HA TOBA
MO3HAHUE, 32 JIa MOXKE Ja Ce U3IMO0JI3Ba OT Bcuuku ¢pupmu. B pamkuTe Ha B3auMoBpb3kuTe B K3 ce
UACHTUDUIHPAT CHBBPIICHO HOBH Bb3MOKHOCTH U HAYMHHM 32 B3aMMOJICHCTBHE, a XOpaTa U UACUTE
ce KOHKYpHUpAT 110 HOB HaYUH.

The term cluster has been used ten years ago in Japan and explains the need for business to
reproduce itself. In practice, a large enterprise only creates prerequisites for manufacturers of
different parts and components to be grouped around it, most often geographically. Firms in the
cluster exchange experience, potential, production solutions and work to achieve a single, quality
output. Geographical isolation also guarantees a lower final price of the product offered. There are
different definitions of the CC. However, all researchers point out that they are a successful form
for generating, disseminating and sharing knowledge. The author of the study proposes an own /
working definition of the CP and adheres to it for the needs of the research process. It should be
noted that it can be used as a starting point for further in-depth research and can be further
developed in the future work on this topic. In our view, the CC is a well-coordinated and
sustainable system for generating synergies and creating value that transforms knowledge into
permanent levels of local industrial prosperity and competitiveness by grouping companies from
competing industries, other organisations, government agencies, educational institutions. and
associations that rely on joint investment, human resources and infrastructure. The thesis is that it
maintains diversity, overcomes the lack of flexibility and momentum, and the flow of information
becomes much more intensive and becomes the basis for promoting innovation, sharing and
developing new technologies. The benefits flow in all directions, and the entry of new members into
the CC leads to stimulating diversity in research and development approaches, which becomes a
means of securing and introducing new strategies and skills. Information flows smoothly and
innovation spreads rapidly through the channels of suppliers and customers. The CP embraces new
management techniques that aim to enhance companies' ability to learn, ie. it is a unifying point for
the pursuit of new knowledge, through joint efforts, and then the equalization of that knowledge so
that it can be used by all companies. Within the interconnections in the CC, completely new
opportunities and ways of interaction are identified and people and ideas compete in a new way.

3. MuponoBa H. VYmnpapjeHune Ha 3HAHHATA 4Ype3 CHCTeMa 3a yNpaBjeHHEe Ha
YOBEHIKUTE PeCcypcd B OpPraHu3anusTa. YNpaBjieHHEeTO HA 3HAHUATA KAaTo
HHCTPYMEHT 32 MHTerpupane Ha bbiarapusi B eBponeiickata HKOHOMHKA, 6a3upaHa
HA 3HAHHWE- METOAO0JOTHYHU U nmpakTudecku nmpodaemu. YUC, C., 2011, Ctp.124-
144, ISBN 978-954-644-254-3.

YoBemkuaT (hakTop € ompesesisH KaTo KoY MPU Ch3JaBAHETO HA 3HAHWUETO W IMOIbPIKANIUTE
MPOLIECH, TIPH OMPEAENSHETO Ha KOHKYPEHTHHUTE MPEIUMCTBA U TAXHOTO MpHiokeHue. [paxep
(1985), Heitpanopt, Ilpycak (1998) u Ceuiibu (1997) mpeanarar WHOBAaTHUBHA KOHIICMIIUS IO
OTHOIIICHHE Ha YOBEIIKHS (HaKTOp: ,,yuelnuTe ce pabOTHUIM U CpeliaTa, B KOSITO T€ MPUA00OUBAT U
MpUJIaraT 3HaHMsS: “y4ellld ce OpraHu3anuu’. B KynTypHHS KOHTEKCT Ha JIOSUTHOCTTA, 0a3upaH Ha
yIIpaBJICHUE HAa 3HAHUETO, C€ JJAHCHPA M TOJKPETIS Mpolleca Ha B3aMMOCHTPYIHUYECTBO, KOHTO, OT
CBOSI CTpaHa, YKpeIrBa IOJI3UTe OT OOMSHATA HA 3HAHWS U YMCHHS - KAKTO Ha WHIMBUIYAITHO, TaKa



U Ha KOJICKTMBHO HMBO. AKIIGHTHT € IIOCTaBEH BBPXY CKHMITHOTO 3HAHHE, KaTo B pE3yiTaT Ha
EeMIIUPUYHO M3CJIEJBAHE Ca WACHTU(HUIMPAHU KIIOUOBH IMPOOJIEMH: MPOOJIEMH Ha KOHTEKCTa U
npobJaeMH Ha quanora. AHAIM3UPAHH Ca AITEPHATUBHU MHCTPYMEHTH 32 YIPABJICHUE HA €KUITHOTO
3HaHWE W ca pa3pabOTEeHU MPAKTHKO- MPHIIOKHU IMOIXOAM 32 IMPEOJOIsIBaHE HAa Hai- 4YecTo
CpelIaHu MpoOIeMH.

The human factor has been identified as the key in creating knowledge and supporting processes, in
defining competitive advantages and applying them. Draker (1985), Davenport, Prussak (1998), and
Swayby (1997) propose an innovative concept in terms of the human factor: "learning workers" and
the environment in which they acquire and apply knowledge: "learning organisations”. In the
cultural context of knowledge-based loyalty, the process of mutual cooperation is launched and
supported, which in turn enhances the benefits of sharing knowledge and skills - both individually
and collectively. Emphasis is placed on team knowledge, as a result of empirical research, key
problems have been identified: context problems and dialogue problems. Alternative tools for team
knowledge management have been analyzed, and practical approaches have been developed to
overcome the most common problems.

4. MuponoBa.H., E./lynesa YIIPABJIEHUE HA BBTPELHIHATA CPEJA HA
OPTAHU3ALUATA 3A WU3IPAXKIAHE HA OPrAHU3BALHUOHEH
KAITAIMUTET. Buusinue Ha OpPraHu3alMOHHHMS KamamureT 3a YCIHELIHO

peasu3upane Ha npoektu mo OIl ,HoBanmum M KOHKYPEHTHOCHOCOOHOCT®
(2014-2020). UK na YHCC.C.2019.0611 06em:182 cTp.1 ABTopcku: 17-53 crp.

CpBpemeHHaTa OM3HEC cpelia € U3KIIOYUTEHO TMHAMUYHA, OTKPUBAT €€ KAKTO Bb3MOKHOCTH, TaKa
U 3amiaxu. Bbp3MOXKHOCTHTE 3a MOBHIABAHE HAa KOHKYPEHTOCIIOCOOHOCTTA 4Upe3 NPUBIMYAHE Ha
JOITBIHUTEITHO BHHIIHO (PMHAHCUPAHE Mpe3 mporpamara ,,JIHoBaluu U KOHKYpEeHTOCIIOCOOHOCT® ca
0€3yCIIOBHO KellaHM M ThpPCEHH OT OuzHeca. HO NPUTOKBT HA HETUNIMYEH U HEECTECTBEHO
Bb3HUKHAJI (JMHAHCOB pecypc MpH yCBOSIBAaHE Ha CPE/CTBA MO €BpONelcKuTe (HOHI0BE U MPOrpaMu
MOJKE J1a JOBEJE 10 HECHOTBETCTBUE MEXKIY TEXHOJIOTMATA, CTPYKTypaTa W IEpCOHaja, YMUTO
OayaHc € U3rpajieH B UCTOPUYECKOTO pa3BUTHE Ha pupMaTa. EQexTHBeH ynpaBiIeHCKH UHCTPYMEHT
3a MpeloTBpaTsBaHE Ha HEPAaBHOBECHETO € MOHUTOPUHI'BT Ha BBTpEIIHATa cpeaa, KOHTO ce
OCBIIIECTBSIBA TPAJIULIMOHHO Ype3 Pa3IMUHU MO CTPYKTYpa U 00XBaT MHPOPMALIMOHHU CUCTEMU. 3a
Jla ce 3ama3u BBTPELUIHOTO PAaBHOBECHE HA OpraHU3allMOHHATa CUCTEMa IOJ ,HAaTUCKA® Ha
MMPOMCHCHHUTC YCJIOBUS B CHbOTBECTHUTC (1)YHKIII/IOHa.TIHI/I o0JacTu IIpU OCBIICCTBABAHCTO HA MMPOCKTHU
€ HeoOX0IUMO Ja ce UACHTUPUIUPAT PAaKTOPUTE HA BIUSHUETO U TAXHOTO B3aMMOJICUCTBHUE U J1a
ce pa3paboTAT KOHKPETHH BB3JCHCTBUS, € L€l 3ama3BaHe Ha paBHoBecuero. IIpeamer Ha
TEOPETUYHOTO M3CJIE/IBaHE B IV1aBaTa € KJIacCU(HUIMPAHETO HA €IEMEHTUTE Ha BTPELIHATA CPe/la Ha
OpraHMs3alMsTa OT TJE€IHa Touyka Ha u3uckBanusata Ha OIl ,, HMHoBamum wu
KOHKYpPEHTHOCTIOCOOHOCT™. B pe3yarar oT aHanmu3a e pa3paboTH TEOpeTHYeH MOjeN Ha
BBTpEIIHATA CPe/la, KOMTO MOJIEN € BB3IIPUET KaTO OCHOBA 3a Pa3pabOTBaHE HA METPUKA 3a OLIEHKa
Ha KarnanureTa, KaKTO U Ha METOJMKA 3a TIOBUIIABAHETO MY.

Today's business environment is extremely dynamic, both opportunities and threats are being
discovered. The opportunities for enhancing competitiveness by attracting additional external
funding through the Innovation and Competitiveness program are definitely wanted and sought after
by businesses. But the inflow of atypical and unnatural financial resources when absorbing funds
from European funds and programs can lead to a mismatch between technology, structure and staff,



whose balance is built in the company's historical development. An effective management tool for
the prevention of imbalance is the monitoring of the internal environment, which is traditionally
carried out through different systems and scope of information systems. In order to maintain the
internal equilibrium of the organisational system under the "pressure” of the changed conditions in
the respective functional areas in the implementation of projects it is necessary to identify the
factors of influence and their interaction and to develop specific impacts in order to maintain the
equilibrium. The subject of the theoretical study in the chapter is the classification of the elements
of the internal environment of the organisation in terms of the requirements of OP "Innovation and
Competitiveness"”. As a result of the analysis, a theoretical model of the internal environment was
developed, which model was taken as the basis for developing a metric for capacity assessment as
well as a methodology for enhancing it.

VI. TYBJIUKYBAH VHUBEPCUTETCKM YUYEBHUK WJIW YYEBHUK, KOMTO CE
N3ITO0JI3BA B YUMJIMIITHATA MPEXA

Xapuzanosa.M, H.MuponoBa. OcHoBu Ha ynpaienuero. Apanrapja Ilpuma. C., 2015. ISBN
978-619-160-503-3

B cdepara na Ou3Heca HapacTBa KOHKYpPEHIMSATA M C€ HM30CTpsA Bce moBede. OpraHumsanuure,
paboremm B Oe3mpereeHTHO MPOMEHSIa CE€ Cpena, THhPCAT HOBU CTaHIAPTH W WHOBALIMU B
yIIpaBJICHUETO, KOETO Ja I'M HalpaBu pa3jiMyHM M yHMKagHU. HoBocTuTe ca HacouyeHH KbM
Ch3/1aBaHE HA MOJIEPHM CTpATeTMM U IMOJUTUKH, KbM (OpMHpaHE Ha €KUM, HOBU IIEHHOCTHU
CHCTEMH U TaKUBa 3a MOTUBHMpPAHE Ha [IEPCOHAJIA U yJIOBJIETBOPSIBAHE Ha KIIMEHTHTE.

ABTOpPCKMAT KOJIEKTUB NPEACTaBsl MOAEPHOTO 3HAHUE 110 MEHHUUKMBHT. [lapanenHo ¢ ToBa TO €
WIIOCTPUPAHO C JOOpU M YCIEHIHM NPaKTUKW Ha OHW3HEC OpraHu3aluure — OBIrapcku Hu
qyX/JI€CTpaHHU. AHAIU3HUpaH € U MOJEPHMsSI MHCTPYMEHTAapUyM, M3IOJI3BAaH OT MEHHDKBPUTE U
CHELMAIMCTUTE B PEATHOTO YNPABICHUE — MOIXOAM, MPUHLMUIN, TIOJUTUKH, CTPATEruH, IJIaHOBE,
METOJIM U TEXHHKU. MarepuaibT € CTpYKTypupaH B TPHU pasjiena, BCEKH OT KOUTO ChIbpiKa
orpejiesieH Opoi TeMu. 3a yJIECHEHUE Ha YETEHETO € CIIa3BaHa JIOTMKATa Ha YIPABICHCKHS MPOLIEC.
B mbpBH pasnen ca xapakTepu3HpaHH €JIEMEHTHTE Ha YIpaBlIeHHeTo. BTopu pasgen mpexncrass
yIpaBleHCKUTE (YHKIUU U CBbpP3BAIIUTE IpoLecH. B TpeTu pas3zien ca onucaHu BaKHU CUCTEMU 32
YIIpaBJIECHUE, XapaKTEpHU 3a MOJEPHHUTE OpraHm3anuu. Bceska Tema 3aBbplIBa CbC 3aJauyd 3a
CaMOIIPOBEPKA HA YCBOEHUS MaTepUall U 32 Pa3BUTHE HA OCHOBHHM YIPABICHCKH YMEHUS.

HeJ'ITa Ha aBTOPUTEC € Oa CC MpPEACTaBAT Hali-HOBUTE TCHACHUWHU W IPAKTUKU B JOCTBIICH 3a
MCHHUUKBPUTE OT IIPAKTHKATA CTUII, KOMTO OCUTrypsiBa UHTPCIPCTUPAHC U YCBOSIBAHC HaA ITOJIC3HU
HOBHU 3HAHU U pa3BHBa MPAKTUYCCKU YMCHHUS 34 AHAJIM3UPAHC U 3a B3CMAHC Ha PCIICHUSI.

Y4eOHUKBT € 00chaeH oT Karenpa «YmpasineHue» Ha YHCC u e mpuer 3a HM3MOJI3BaHE B
00y4YeHHMEeTO Ha CTYJIEHTH MO0 pa3pabdoTeHara OT aBTOpUTE yueOHa mporpama.

In the field of business, competition is growing and increasing. Organisations working in an
unprecedentedly changing environment are looking for new standards and innovations in
management that make them different and unique. The innovations are aimed at creating modern
strategies and policies, forming teams, new value systems and ones to motivate staff and satisfy
customers.

The team of authors represents the modern knowledge of management. In parallel, it is illustrated
by good and successful practices of business organisations - Bulgarian and foreign. The modern



toolkit used by managers and specialists in real management - approaches, principles, policies,
strategies, plans, methods and techniques - is also analyzed. The material is structured into three
sections, each containing a number of topics. For the sake of ease of reading, the logic of the
management process has been followed. The first section describes the controls. The second section
presents the management functions and linking processes. The third section describes important
management systems specific to modern organizations. Each topic concludes with tasks for self-
examination of the learned material and for development of basic management skills.
The aim of the authors is to present the latest trends and practices in a style accessible to managers,
which provides interpretation and assimilation of useful new knowledge and develops practical
skills for analysis and decision making. The textbook was discussed by the Department of
Management of UNWE and was accepted for use in the training of students in the curriculum
developed by the authors.

Xapuszanosa.M, H. MuponoBa, T. KnueBa. Ynpap/jienne Ha 4yoBemikute pecypcu. Cucrema,
¢yukuuu, nomutuku. ABanrapa Ipuma, C,2015. ISBN 978-619-160-512-5

ABTOpHUTE MPENICTaBs YIPABICHUETO HA YOBEUIKUTE PECYPCH KATO CUCTEMa OT MPUHIIUIIN, METOIH,
CpelCTBa, MPaBHU HOPMH, MpPaBWIA, KPUTCPUM, U3UCKBAHUS, CTAHIAPTH, MPOLEIYpPH, MOTUTHKA,
IUTAHOBE M MporpaMu 3a (GOpMHUPAHE W HM3IOJ3BAHE HA YOBEIIKUTE PECYPCH B OpPTraHU3AINMITA, B
CHOTBETCTBHUE C HEHHUTE HEMOCPEACTBEHM HHTEPECH U CTpAaTeTMYECKH Ieiu. ToBa H3MCKBa
MIMPOKOTPOPUITHA, HHTEPIUCITUILUIMHAPHA ITOATOTOBKA HA PHKOBOJIUTEINTE, 3aHUMABAIIH CE C Ta3u
cucrema. OCHOBHUTE 3a/1a4ll HA MEHUKMBHTA ca pa3pab0TBAaHETO U MPUJIAraHETO Ha ChbBPEMEHHA
CHCTEMa 3a YOBEILIKUTE PECYPCHU B CHOTBETCTBUE C HENPEKHCHATUTE IMPOMEHHU Ha cpeaara. B To3u
aCIIeKT ca MPEACTaBeHU U TEMHTE M0 YIIpaBJIeHHUE Ha YOBEIIKUTE pecypcH B yueOHuka. [logxonure,
KOUTO C€ MpuiaraT, OTpa3sBaT €TalKUTe B Pa3BUTHETO HA TEOPHUATA M MPAKTUKATA B YIPABICHUETO
Ha YoBemkuTe pecypcu. Ot0enszaHa € TUHAMHKATa B OTHOIICHHETO KbM TO3U PECypc, Taka U
OpPraHMU3AIMOHHUTE PEIICHUS 32 pPealu3upaHe Ha BUCOKW M3UCKBAHUS KbM MpodecHoHaTn3Ma Ha
pabOTHHIINTE U CIyKUTeNUTe. Besika OT TeMuTe € CTpYKTypupaHa Taka, 4e Ja c€ OCUTYPST JIOTHKa
M TIOCTIEJOBATEIHOCT B YCBOSIBAHETO Ha Marepuana. B oTnemHuTe TeMH MMa TEOPETHYHA YaCT,
TECTOBE, YHpaXHEHHs, Ka3ycu M BbIpocu. llenta e ToBa ga moAmoMorsHe oOydaBaliuTe ce B
IUCTaHIIMOHHATa ¢opMa, KaTo TM CTUMYJIUpa 3a caMocTosTenHa paborta. [lo To3um HaumH ce
rapaHTHpa YCHEIIHOTO MPEACTABSHE HAa M3MUTUTE W MPAKTUYECKOTO HM3IMOJI3BaHE HA HAY4YEHOTO.
ABTOpUTE Ca U3MOJI3BAIU JABJITOTOIUIIHUS CHU YCHEIIEH ONUT B IPENOIaBAHETO HA JAUCLUIUIMHATA
"VrpaBineHrue Ha YOBEUIKUTE pecypcu'’ Tpea CTYyIeHTH OT OaKalaBbpCcKa U MaruCThpcKa CTENEH OT
pPEIOBHO M JUCTAaHIIMOHHO oOydyeHue. MHOroOpoiHUTE MM ydacTUsi B KOHCYJITAaHTCKU H
M3CIIEIOBATEIICKU TIPOSKTH B Ta3u 00JaCT JaBaT YBEPEHOCT, Y€ € MPECTABEHO aKTyaJlHO, MOJEPHO
Y TIOJIE3HO 3HAHUE Ha OBJICNTUTE PHKOBOJIUTENH U crieliuaucTu mo Y YP.

Hou. n-p Hams JlumutpoBa MuponoBa e paspaboruna temu : ysoxa; 1- ,,BbBEJIEHUE B
VITPABJIEHUETO HA YOBEIIKUTE PECYPCHU (ChinHOCT Ha YIpaBICHHETO Ha YOBEIIKHTE
pecypeu. XapakTepHU OCOOCHOCTH W II€JTM Ha YIPaBJICHHE Ha YOBEHIKUTE pecypcu . [Ipeamer u
MOTPEOHOCT OT YIpaBlEHHWE HAa YOBEIMIKUTE pecypcH. EBoNONMS B yIpaBIeHUETO HA YOBEIIKHUTE
pecypeu. Otaenst 1o ,, YUP” u HeroBara poiist 3a opranusanusra.); 5- ,HABUPAHE U I1OJIGOP
HA YOBEIIKUTE PECYPCHU (CbuHocT Ha HabupaHeTo M noabopa Ha YoBelwKuTe pecypcu. Metoam
3a HabupaHe Ha YoBelwKuTe pecypcu. Mpouec Ha noabop Ha Yosewkute pecypen); 8- ,,OBYUEHUE HA
YOBEHIKUTE PECYPCHU (CwimHocT Ha OOy4eHHMETO Ha 4YOBEIIKHTE pecypcu. Llenn Ha
OOy4YeHHETO Ha YOBEHIKUTE PECYypCH. XapaKTepHHU OCOOCHOCTH Ha OOYYEHHETO Ha YOBEIIKHTE
pecypeu. Ilporec Ha cucteMHO OOydeHHWE Ha YOBEHIKUTE pecypcu. Mertomu 3a oOydeHue Ha



YOBEIIKUTE pecypcH. EQEKTHBHOCT Ha 00y4eHHETO Ha YOBEHIKUTE pecypen.)™; 9-,, VIIPABJIEHUE
HA KAPUEPATA(Heo6xomumocT oT ympasieHue Ha kapueparta. CBHIIHOCT Ha yIpaBiCHUE Ha
kapuepara. llean Ha ymnpaBineHuMe Ha Kapuepara Ha 4YOBELIKUTE pecypcu. [lnanupane Ha
MHIMBHyalHaTa Kapuepa. PaspaboTBaHe Ha cucrtema ( mmporpama ) 3a yrpaslieHHE Ha Kapuepara.
EdexTuBHOCT Ha Kapuepara Ha YOBEIIKUTE PECYpPCH.) .

VYyeObuukbsT € 00chleH OT kareapa «Ympasienue» Ha YHCC u e mpuer 3a H3MOJ3BaHE B
00y4eHHEeTO Ha CTYJCHTH IO pa3paboTeHaTa OT aBTOPUTE ydeOHa mporpama.

The authors present human resource management as a system of principles, methods, tools, legal
norms, rules, criteria, requirements, standards, procedures, policies, plans and programs for the
formation and use of human resources in an organisation, in accordance with its immediate interests
and strategic goals. This requires a broad-based, interdisciplinary training of leaders involved in this
system. The main tasks of management are the development and implementation of a modern
human resources system in accordance with the constant changes of the environment. Human
resources management topics in the textbook are also presented in this aspect. The approaches
applied reflect the stages in the development of theory and practice in human resource management.
The dynamics in the attitude towards this resource as well as the organisational decisions for the
implementation of high requirements to the professionalism of employees are noted. Each of the
topics is structured to provide logic and consistency in the assimilation of the material. The
individual topics include theoretical part, tests, exercises, case studies and questions. The purpose is
to assist learners in distance learning by encouraging them to work independently. This ensures the
successful presentation of the exams and the practical application of what has been learned. The
authors have used their many years of successful experience in teaching Human Resource
Management to undergraduate and master's students in full-time and distance learning. Their
numerous involvement in consultancy and research projects in this field assure that up-to-date, up-
to-date and useful knowledge is presented to future HRM leaders and specialists.

Assoc. Prof. Nadya Mironova has developed the following topics: Introduction; 1-
"INTRODUCTION TO HUMAN RESOURCES MANAGEMENT (Essence of Human Resource
Management. Characteristic Features and Objectives of Human Resource Management. Subject and
Need for Human Resource Management. Evolution in Human Resource Management. HRM
Department and its role for the organization.) "; 5- "RECRUITMENT AND SELECTION OF
HUMAN RESOURCES (The Essence of Recruitment and Selection of Human Resources. Methods
for Recruitment of Human Resources. Process for Selection of Human Resources)”; 8- "HUMAN
RESOURCES TRAINING (The Essence of Human Resource Training. Objectives of Human
Resource Training. Characteristic Features of Human Resource Training. Process of Systematic
Human Resource Training. Methods of Human Resource Training. Effectiveness of Human
Resource Training resources.) "; 9- "CAREER MANAGEMENT (Need for Career Management.
The Essence of Career Management. Human Resources Career Management Objectives. Individual
Career Planning. Developing a Career Management System (Program). Human Resources Career
Effectiveness )
The textbook was discussed by the Department of Management of UNWE and was accepted for use
in the training of students in the curriculum developed by the authors.



