YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEHEH3UA

Or: IMPO®. JI-P TAJIMUHA TEOPTHEBA KYPTEBA,
npodecHoHaTHO HanpasieHue: 3.7. AOMunucmpayus u ynpaeieHue,
Hay4Ha cnenuairHoct: Coyuanno ynpasnenue
BY/ Hayuna opranuzanus: bypeacku c60600en ynugepcumem

OTtHOCHO: JMICEPTALlMOHEH TPY[ 3a MpHa0OMBaHe HAa oOpa3oBaTeNHA W HAay4Ha CTEIEH
LJAOKTOP® 10 mnpodeCcHOHANHO HamnpaBieHue 3.7. AJIMHHUCTpalHs U
yhpasjieHHEe, JOKTOpcKa nporpama ,,Cornuanto ynpasiaenue" B YHCC.

ABTOp Ha IHCEPTALlMOHHUSA TPYL: Ilemxko Bacunee Ilanos

Tema Ha 1UCEPTALMOHHHUS TPYA: METO/ITHKA 34 ITOBUHIIIABAHE
E@EKTHBHOCTTA HA YIIPAB/IEHHETO
Hayden ppkoBoguTen: npogh. 0-p Haoss Muponosa

OcHnoeanue 3a TIpeJCTaBsSHE Ha PEIEH3UATA: y4yacTHEe B ChCTaBa HAa HAYYHOTO KYpH IO
3allUTa Ha JUCEPTAMOHHUS Tpya chriacHo 3amoBen Nel342/25.05.2023 na 3amMecTHUK-
pekxropa Ha YHCC.

Penensusara € M3rorBeHa B CHOTBETCTBHE C M3MCKBAaHUATA Ha 3aKOHA 3a pa3BUTHE Ha
akagemMuuHus cbctaB B PenyOnuka bovarapus (3PACPB), IlpaBunHuka 3a HEroBOTO
npunoxenue (IIIIBPACPB) n Borpemnure nmpaBuia 3a npuoOMBaHe HAa Hay4yHa CTEMEH
,JokTop” B YHCC.

1. Nudopmanus 3a JucepraHTa

Hucepranrsr Ilerko Bacune [laHoB mma maructspcka creneH o MkoHoMuKa,
npunobuta npe3 2000r. B YHUBEpcUTETa 32 HAIIMOHAIHO U CBETOBHO cTonaHcTBo. [Ipe3 2005
T. 3aBBpILBA CHELUUATU3ALMS 110 3paBHA UKOHOMHKA B EBpOmnencKus Kojiex Mo MKOHOMHUKA
n ynpasineHue. B mepumoma 2006 — 2007r. mpupobuBa KBaduduUKaluud M0 31paBeH
MEHU/DKMBHT W YTIpaBJ€HUE Ha YOBEIIKUTE pecypcu B HMHcTUTyTa 3a ClieqauIuIOMHA
kBamudukanus kpM YHCC. Ot 2021r. cerimacHo 3amoBen Ha 3am.-pektopa mo HUJ[ na
YHCC Ne604/10.03.2021 Ilerko I[TaHoB ce oOy4yaBa mo IOKTOpPCKa IMporpama KbM Kareapa
Vhpasnenune Ha dakynrer Ymnpasinenue u agmuuHuctpanus Ha YHCC mno wayuna
cneyuarnocm CouunanHo ympaeieHue. OOy4eHHETO € OCBHIIECTBEHO B CBOOOAHA (opma
Cpely WHAMBUAYaTHO 3ariamiade mpe3 nepuoaa ¢espyapu 2021r. - mait 2023r. Cbe



3amoBen Ne 1403/30.05.2023r. Ha Pexkropa na YHCC, Ilerko Bacunes I1aHoB, cunTaHo ot
16.05.2023r. € oTYMCIEH C MpaBO Ha 3alluTa, MOpPagud M3MBJIHEHU JIEHHOCTH OT
WHIVBUAYAIHUAS y4e0eH IUIaH ¥ IOJOXHUTEIHO pelleHne Ha oOydaBaliara Kareapa 3a
TOTOBHOCTTA 32 3all[UTa Ha AUCEPTAL[MOHHUSA MY TPY/I.

Ot unpopmanusara B CrpaBkara 3a W3IMBIHCHHE HAa MUHUMAIHHUTE HAlMOHAIHU
n3uckBaHus 1o wi. 260, an.2 u 3 or 3PACPb e Bumno, ue mokropantst Iletko Bacuiien
[leHOB € TpPEU3NBIHWA MHUHUMAIHO W3UCKYEeMUs MHHUMYM 3a [puAoOMBaHEe Ha
oOpa3oBaTesiHa U Hay4yHa CTEIeH ,,JJOKTOp . PeanHuaT Gpoit TOUKH, KOUTO UMa JOKTOpPAHTA €
90 npu MuHUMaNHO U3UCcKyeMH 80 TOUKHU.

OtHOCHO mpodecHOHaIHMsI OMUT Ha JIOKTOpaHTa, Cle/IBa Jla ce OTOeNIekH, e TOu e
IIPSIKO CBBp3aH ¢ Temara Ha auceprauroHHus tpya. Ot 1998r. no momenta Iletko ITanoB
pabotu B cdepara Ha 3JIpaBeona3BaHETO. 3amoyBa CBOATAa TPYAOBa JEHHOCT KaTo
KOMITIOTBPEeH oreparop B OOmacreH 3apaBeH meHThp — Tpax Codwus, a MO-KbCHO U B
JHuarnoctuueHo-koHcynTatuseH 1eHTsp 14 EOO/L. [IpoabikaBa KaTo CTaTUCTUK OTYETHHK,
a Mo-KbCcHO W Hauanawk Ha wHpopManuoneH otaen B [IppBa MHOTONMpOdHIHA OONHAIIA 32
akTHBHO JeueHne — Codus, bonnauua Moan Iasen OOJ] u Crenuanusupana GONHMIA 32
aKTUBHO JICUeHUE 10 akymepcTBo u ruHekosorus "Cs. Codust™. 3a kparko npe3 2017 e Oun
3amecTHUK nupekTop Ha Pailonnara 3apaBHOoocuryputenna kaca — Codus. Ot ronu 2017r.
[Tetko [TanoB padotu B Crienuanu3upanara OOJHUIA 32 AKTHBHO JICYCHHE 110 aKYIIEPCTBO H
ruHekosnorus "MaitunH nom", kato oT sHyapu 2018r. e 3aMecTHUK JUPEKTOp IO
WKOHOMHYECKHU JCHHOCTH B ChIaTa OOJIHUIIA.

2. O0ma xapaKkTepucTHKA HA MPeCTABEHUs] IUCEPTALIMOHEH TPY/

2.1 Cmpykmypa u 0b6em na oucepmayuama

JlMcepTalMOHHUAT TPy UMa KJIacu4ecka CTPYKTypa - YBOJI, TpH IJIaBH, 3aKIIOUEHHE,
O6ubmnorpadcka cnpaBka U KaTo 1510 € JIOTHYECKU U3IbprKaH U 100pe OamaHcHpaH MO TPUTE
rnaBu. CHcTeMaTH3MpaHO ca NPEJCTaBEHU CIUCHIM Ha H3IMOJI3BAHUTE CBHKpAllleHUs,
tabnuuy, ¢purypu, rpapuxu. OCHOBHMAT TEKCT Ha pa3zpaboTkaTa € mojkpeneH ¢ 44 rpapuku,
23 ¢urypu u 61 Tabmuuu. O6eMbT Ha JUCEPTALMOHHUS TPyH € 228 CTpaHUIM, KOETO €
MHOTO TIOBEYE OT 33JJOBOJIUTEITHO.

2.2 Ouenka 3a. akmyaainocm Ha memama; yeaimas; 3aoayume; obekma; npeomema;
OCHOGHAMA Me3a HA OUCEPMAUUOHHUA MPYO

JlucepTalluOHHUAT TPY/ € MOCBETEH Ha €Ha BEYHO aKTyalHa MpobjeMaTuka, CBbp3aHa

¢ e(heKTUBHOCTTA Ha YNPABJICHUETO B 3/paBeola3BaHETO. JJOKTOPAaHTHT pasriiexaa KaTo
aKTyaJeH mpoOjemMa 3a 3aHMKEHOTO KadeCTBOTO Ha MpeUlaraHuTe OT JIbp)KaBHATa
cucTeMara Ha 37paBeolla3BaHETO 3ApaBHU yciayrd. KaTto mpuumHU 3a TOBa TOW TOCOYBA
IpoMsiHaTa Ha BBHIIHATA CPela U IMOsiBaTa Ha MHOXKECTBO YACTHHU JIEYEOHHM 3aBEJCHMS 3a
OomHnYHA ToMo1. [locTaBsHETO Ha YAaCTHUTE U JbP)KaBHUTE OOJHHUIIM HA €THAKBA TUIOCKOCT
CIOpe]] JOKTOpaHTa HE BOJU JI0 €IHAKBOCT B €(EKTHBHOCTTA Ha 3/IPaBHHUS MEHUDKMBT U
Ka4ecTBOTO Ha MpeJUIaraHuTe 3/paBHHU YCIyrd. HampoTwB, Ibp)KaBHUTE OONHHIM CIIEIBAT
MOJUTUKATa Ha CBOS MpPHUHLUNAT W COOCTBEHMK Ha KamuTaga — MUHHCTEPCTBO Ha
3/IpaBEOIa3BaHETO, a YACTHUTE OOJHHIM CIIEIBAT MOJUTHKATA HA THPTOBCKO JIPYKECTBO U
pasmnojaraT cbc CBOOOJaTa Jia ynpasisBaT KanuTaia U akTuBuTe cu. Ho u aBere kareropun
OOJTHUIIA — IBP’KaBHU U YaCTHH, Ca C €IMH AbPKaBEH M3TOYHUK Ha ¢uHancupane — H3OK.
Ta3u HEeCHIIOCTAaBUMOCT MEXKAY IbPKABHUTE M YACTHUTE OOJIHULM Hajara U3IMbIHUTEIHUSAT
IUPEKTOp Ha €AHa Jbp)KaBHA OOJIHUIIA HENPEKbCHATO Jla IOBUIIABA €(EKTUBHOCTTA Ha



CBOETO YIpaBJCHHE B TOBEPEHOTO My OT MpPHUHIMUIANA APYKECTBO, M Ja IMOA00psBa
KauecTBOTO Ha NpeJUlaraHuTe 3[paBHU YCIYTd, 3a Jla oleliee JAbp)KaBHAaTa OOJHHUIA KaTo
TakaBa. AKTyaJHOCTTa Ha H3CIIeZIBaHaTa MpoOJIeMaTHKa JOKTOPAaHTHT OOOCHOBAaBa M B
KOHTEKCTa UKOHOMUYECKUTE NMPOMEHHU, CBbP3aHH ChC 3APAaBHOTO OCUTYpSBAHE U 3[PABHOTO
perinaMeHTHpaHe Ha MeIUuIUHCKaTa npodecus. JJoKToOpaHThT OJUepTaBa, 4Ye H3MEPUTEIUTE
U (hakTOpHUTE HA ycIexa B yIPaBICHUETO Ha AbPKaBHUTE OOIHHUIM Ca MHOTO CcrieHu(DUYHN U
1opajii TOBa MEHHMUKMBHTHT Ha IbpPKABHUTE 3JIPaBHHM 3aBEACHUS € OCOOCHO IMoJie 3a
oOyueHue, wu3cnenBaHuss u ¢opMupaHe Ha J0OpH TMPAKTUKU M IOCTHUTaHETO Ha
BHCOKOKAYEeCTBEHO 37pPAaBHO OOCIyXBaHE HE MOXe Ja ObJie MPHOPUTET caMO Ha €AMH BH]
crenuanucTd. To MOXKe Ja ce MOCTUTHE €AMHCTBEHO Ype3 CbBMECTHUTE YCUJIMS Ha JIKapu,
MEJIULUHCKH CECTPU, MEHUDKBPHU B TPO(PECHOHATTUCTH B chepaTa Ha 3/1paBeona3BaHeTo.

OcHoBHaTa T€3a Ha aBTOpa Ha JUCEPTALMOHHHS TPYA €, Y€ HMMa BPB3KU MEXKITY
pPECYpCHU U MEAMLIMHCKHU (PAaKTOPH, KOUTO TO3BOJISABAT J1a ObJie M3BEACH OOI AJITOPUTHM 32
MOBUIIIaBaHE HA €)EKTUBHOCTTA Ha OOJIHUYHOTO 3aBeJicHUE. B TO3M KOHTEKCT TOH ompeesns
¥ KOHKpETHATa CH M3CJIeJ0BATEIICKa el 1a Ch3/a/le MPAKTHYECKH MPUIOKUMa METOIMKA 32
MOBUIIIaBaHEe Ha €(QEKTUBHOCTTa HAa YIPABICHHUETO Ha AbPKABHO 3APAaBHO 3aBelieHUE,
(GyHKIMOHHMpAIIO KaTo TBPrOBCKO JpyxkecTBo. [Ipemmer Ha wu3ClenBaHETO My €
e(deKTUBHOCTTA Ha YIPaBJICHUETO Ha 3/[PAaBHOTO 3aBEJICHUE MO OTHOIICHUE HA ONTHMAIHOTO
pa3xoaBaHe Ha PECYpCHUTE - KaTO YIPaBJICHCKA 3a/a4a, CIPSMO 37paBETO - KaTo MPHUOPHUTET
Ha MEIUIIMHCKAaTa JEWHOCT, a OOeKT Ha Wu3CieqBaHe € YHHUBEPCUTETCKAa aKyllepo-
ruHeKojornyHa oosHuma “Maitunn qom” — Codusi. M3cnenBanero € orpaHM4eHO B PaMKHUTE
Ha OonHuna cbe 100% abppkaBHO ydyacTHE W B paMKHUTE Ha JEHCTBAIIOTO 3aKOHOJATENICTBO.
OO6xBaHaTtu ca caMmo 3Hadelu (akTopu Ha e(EeKTHBHOCTTa, KOUTO KacadT IEepcoHana u
MalUeHTUTe, KaTo He ca u3cienBaHu edeKTHTEe 3a BCUYKM 3aWHTEPECOBAHU CTpaHHU.
AnpoOarnusita Ha Ch3JaJeHaTa METOAWKA € W3BBPIICHA B PAMKHTE HA €IHO 3IpPaBHO
3aBeieHue- OonmHuna cbe 100% qbprkaBHO ydacTHe.

3a mocTHraHe Ha M3CJIEJOBATEIICKaTa CH LEN, TOKTOPAHTBT OIMpPEelis 3a peaTr3alius
MeT 3aJ]au - J1a C€ HAIpaBH aHAJIU3 Ha CHIECTBYBAIIM M3CIEABAHUS MO TeMaTa OT TJeAHa
TOYKAa Ha TPHJIOKUMOCT KbM CHENH(PUUHHUTE YCIOBUS Ha OOJTHHUIATA KAaTO THPTOBCKO
JpY>KECTBO; Jla C€ CHHTE3Upa HOB MOJIEN 3a OlleHKa Ha e()eKTUBHOCTTA Ha YIPABIECHUETO HA
OOJTHUYHO 3aBe/IeHHWEe, KOeTO € MyOnauyHa coOCTBEHOCT, Ha 0a3ara Ha CHBKYIHOCT OT
cenu(pUYHA KPUTEPHUH M TOKa3aTeNu; Ja C€ MPEeUIOKH METOAMKa 3a MoAoOpsBaHe Ha
e(eKTUBHOCTTA HAa OCHOBaTa Ha pa3paboTeHHs MOJEN; Ja ce ampoOupa METOauKaTra B
KOHKPETHO OOJNIHMYHO 3aBEJIeHHE; Ja Ce€ HampaBiAT W3BOJAM 3a MPUIOKHUMOCTTA Ha
METOHMKATa U MPETIOPHKU 3a TIOJ00PSBAHETO .

Ob6obwenama mu oyenka e, ue 0okmopaumvm Ilemko Ilanoe kopekmno obocrosasa
aKmMyainocmma Ha npoy4eaHama om He2o0 npooIeMamuKda, CHO e ouepmai yeima u obekma
Ha OUCepmayuoHHOMoO CU U3cieosame, U e OepuUHUPAnN NpasUIHO OCHOBHAMA CU me3d U
ocpaHudumenHume ycioeus 3a HetiHomo oOokaszeéane. Paspabomxama uma cvwecmeeno
3HAYeHue 3a pewlasanemo HA peaneH U KOMNIEeKCeH NpoOieM, C8bp3aH C eheKmueHomo
ynpasierue Ha OOHUYHO 3d8e0eHuUe.

2.3. H3non3eana nayuna numepamypa

[IpencraBenata OubOmuorpadus crappka o6mo 130 m3TOYHWKA HAa OBITAPCKH U
AHTTIUICKN €3HMK, KOETO € CBUAETENCTBO 3a Mo0Opara MH(GOPMUPAHOCT HA TOKTOpPAHTa IO
npobnemMaTukara. M3mon3Banara auteparypa € pa3HooOpasHa, ITocTaThbuHa U (POKycHpaHa
KbM U3CIeABaHHUS HaydeH mpoOsem. TS € yMecTHO H3MON3BaHA B M3JIOKEHUETO Ha



JTUCEPTALIMOHHUS TPy, KOETO pa3KpuBa YMEHHMETO Ha JOKTOpPAHTa Jia OCHIIECTBABA Hay4YHa
CeJIEKIIMsI M Jla TpOsABsIBA KPUTHUYHOCT KbM UYXKIM CTAHOBUIA M KOHLEMIUHU, KOTaTo
o0ocHOBaBa CBOsATa Te3a. JIUTepaTypHUTE M3TOYHHUIM Ca KOPEKTHO HM3IOJI3BAaHH, CHIIIACHO
BB3NPUETUTE M3UCKBAHUS 3a IUTHUpPAHE B HAyYHU NyOIMKAIMM, KOETO CBUIETEICTBA 3a
€TUYHOCTTAa Ha aBTOpa.

3. OueHka Ha MOJy4YeHUTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

OcHOBHMTE pe3yaTaTH OT M3CJIEIBAHETO Ca IPEJICTAaBEHU B OTICIHUTE 4YacTU Ha
JUCEPTAIMOHHUS TPYA U T€ MOTaT Jla Ce CUCTEMaTU3UpaT 10 CIeAHUS HaYlH:

IIvpea 2nasa:

o Pasrnenanu ca ¢yHkuuuTe Ha OOJIHMIIATA KaTO OCHOBAa 3a M3MEpBaHE Ha
e(deKTUBHOCTTA: KJIMHUYHA MTOMOII; KOHCYJITaTHBHA ITOMOII[; IPOMOTHUBHA U MPOo(UIaKTHIHA
GbyHKIUsS; counania GyHKIUs; KBaTi(pUKannoHHa PYHKIUS; HKOHOMHYECKa (DYHKITHSL.

o IIpencraBeHn ca OCHOBHUTE HM3TOYHMLM 3a (UMHAHCHUpaHE HA OOJHHLHUTE,
KOUTO Ca CHUCTEeMAaTU3MpaHW B IeT TpyHH: 3alulalla€e uype3 riobajieH OoJUKeT - Ha
uctopuueckn npuHuun (Mcrnanus, IlIBefinapus); peTpoCHEKTUBHO 3alulallaHe - [0

MpeiBapuTesieH A0roBop 3a npueM (I'epManus); IpOCHEKTUBHO 3arUialiane - Ha 0a3a Opos Ha
nernognute (Benmukobpuranus, CALLl, @panius); KOMOMHUpPAHO 3aruialllaHe - MpUIaraT ce
pa3nMYHU KOMOHMHAIIMM Ha M30pOCHUTE Beue METOAM; 3alljlallaHe Ha 0a3zaTa Ha peajHo
HU3BBPHICHU pPa3xogu- pasxoguTe CC OTYHUTAT 11O KIMHUYHH IOBTCKH, MO0 JUArHOCTHUYHO-
CBBpP3aHHM TPYNH, MO AMATHO3M WM APYr H30paH HAYMH, KAaTO C€ KaJKylupa TsIXHATa
ce0ecTOMHOCT.

. Pasrnenanu ca OCHOBHHMTE HACOKHM 3a pa3BUTHE Ha 3/IpaBEONa3BAHETO KaTo
CTpaTermyecKd TMEePCIeKTHBH Ha e()EeKTHMBHOCTTAa, MPOU3THYAIIM OT HMKOHOMHUYECKATa,
CTPYKTypHaTa yIpaBiieHCKaTa pedopma.

. Paskpura e crneuudukata Ha OCHOBHUTE BHJIOBE IJIAHOBE HAa OOJHUYHUTE
3aBe/ICHUSI.

. [IpenacraBeHn ca TEOPETUKO-METOAMYECKH AaCHEKTH Ha OIPEAENISIHETO Ha
ce0ecTOMHOCTTa Ha TIpeIIaraHuTe OT OOJHUIIUTE 3JPABHU YCIYTH.

. KonuenrtyanHo e mpeacraBeH Mojen 3a €(EeKTHMBHO YIpaBlI€HHE Ha

OOJIHUYHUTE 3aBEICHMUS.

Bmopa 2nasa:

. [IpencraBeHa e aBTOpcKa METOJMKa 3a TOBMILIABaHE Ha €(PEKTUBHOCTTA Ha
yIOpaBJIeHHETO Ha OoJHUIATA, peajmM3upama ce Ha uethpu erama - OIleHka Ha
e(EeKTUBHOCTTAa Ha YIPABICEHHETO HA OOJIHUIIATA KaTO THPTOBCKO IPYKECTBO; YIpaBJICHUE
Ha KadecTBOTO B OOJHHUIIATAa C 1€ TMOBHINAaBaHe Ha e(ekTuBHOCTTA, KoopaumHupane Ha
KauecTBOTO Ha OOJHUYHUTE YCIAYyTd U TeCTBaHe Ha eQEeKTUBHOCTTA B XOJa Ha
npegocraBsiHeTo uUM; OpraHu3almoHHa TMPOMsHA 3a TOBWIIABaHEe Ha €()EKTHBHOCTTAa Ha
MEHUKMBHTA B 3/IpPABHOTO 3aBEJICHUE.

° Kato nHCTpyMEHT 3a mpuiiaraHe Ha METOJMKATa € MPEIJIOKEH MHOTOMEPHUS
MOJIeJT 3a JUAarHOCTUYEH aHalIW3 Ha JIeYeOHWTE 3aBeleHus, KOWTo ce Oaszupa Ha 12
JTUArHOCTHYHU KapTH, BCSIKa C OmpejeleHa o0iacT 3a IUAarHOCTUIIMpaHE, a WMEHHO:
JIMarHOCTUYHA KapTa |: ympaBieHue; TMarHoCTUYHA KapTa 2: KIMEHTH; AUarHoCTUYHa KapTa
3: epeKTUBHOCT; AMATHOCTUYHA KapTa 4: MEIUIIMHCKA MEPCIIEKTHBA; JUArHOCTUYHA KapTa S:
(vHAHCOBAa TIEPCIEKTHBA; JMATHOCTHYHA KapTa 6: CIY)KUTENIH, IWarHOCTHYHA Kapra 7:
KanaiuTeT U PECypCcH; AUArHOCTUYHA KapTa 8: BBTPEIIHM MPOILECH; AUATHOCTUYHA KapTa 9:



MHOBAIMK; AMarHocTUYHA KapTta 10: BbHIIHA MUKpPOCpEA; IMarHOCTUYHA KapTa 11: BbHIIIHA
MaKpocpeza; JUarHocTUYHa Kapra 12: o3y 3a o01ecTBoTo.

Tpema 2naesa:

J IIpencraBeH e anropuTbM 3a M3MOI3BAHETO HA AaBTOPCKAaTa METOJUKA U €
[OKa3aH ChOTBETHUS IOJXOJ] 32 aHAIW3 HA PE3yJITaTH M JAHHU, KOMTO Ja CE€ U3MO0JI3BaT B
MPAKTUKATa HA yIPAaBICHUETO Ha €PEKTUBHOCTTA B OOJIHUYHOTO 3aBEICHUE.

J IIpencraBeH e MexaHU3bM 3a HOIMBJIBaHE U 00paboTBaHe Ha MH(OpPMALMATA B
JIMArHOCTUYHUTE KapTH.

J Metonukara € ampoOupaHa B KOHKPETHO 3JIpaBHO  3aBEACHHUE -
,» Y HUBEPCUTETCKA aKyIIepOo-THHEKoJIornyHa OonauIa “Maituns nqom” — Codust.

o HanpaBeHu ca KOHKpETHM NpENoOpbKH 3a IOBHUIIaBaHE Ha €(EeKTHBHOCTTA
YIIPaBJICHUETO Ha OOJTHUYHOTO 3aBEJICHHUE.

Pezynmamume 6 Ooucepmayuonnuss mpyo umam meopemuuen, Memoooiocuder U
NPUNOJICEeH Xapakmep U KOPeCnOHOUpam u3ysalo ¢ NOCMAGeHume 3a0adu 6 y600d Ha
oucepmayuoHHus mpyo, Koemo e OCHO8aHue 0a ce omueme YCHeWHAMA peanu3ayus Ha
OCHOBHAMA Yel Ha paspabomkama.

M3non3BaHaTta OT JOKTOpaHTa METOAOJIOIUS HAa IPOYYBaHE U aHAJIU3 € MOJYMHEHA Ha
L[eITa, OCHOBHUTE 3aJaud, OYaKBAHWUTE PE3YylTaTH W 0o0XBaTa HA W3CIEABAHETO, KOUTO ca
OYepTaHW B yBOJa Ha JHUCEPTALMOHHUA TpyA. Tsg e cboOpaseHa M cbC crneuupukara Ha
OCHOBHHTE M3TOYHHWIM Ha JaHHU W TIXHOTO Habupane. [lpuioxeHuneTo Ha pasHOOOpa3HU
U3CJIEI0BATEICKM THOJAXOAW M METOAM (JIOKyMEHTalleH METOJl, METOJ Ha CPaBHUTEJIHUSA
aHaJIM3, METOJ Ha HCTOPUYECKHUS aHaIU3, MAaTeMaTUKO-CTATHUCTUYECKH METOJ, AHKETEH
MeTOJl, Tpa)uyeH METO[, aHAJIU3 Ha ChOTHOILLIEHUSTA), pa3KpUBa YMEHUETO Ha JIOKTOPaHTa
Jla CHUHTE3Upa, CHCTeMaTh3Mupa, Bepu(HIMpa M Bb3 OCHOBA Ha TOBa Ja apryMeHTHpa
JYCepTalMOHHATA CH TEe3a.

4. OueHka HA HAYYHUTE U HAYYHO-TIPUJIOKHU TPUHOCH

JlMcepTalMOHHUAT TPY/A € UHTEPECEH M 3allOMHSAL] C€ C W3KIIIOYUTETHO MPEIU3HOTO
JIOTUYECKO HW3JI0KEHHE Ha IMPOBENEHOTO H3cienBaHe. JIMYHMAT mpodecroHaleH OmUT Ha
nokropanTta [letko IlaHOB My € MOMOrHanm JAa W3pa3d SICHO CBOETO OTHOIIEHHE KbM
npoy4yBaHata NpoOjeMaThka, KakTO M Ja apryMEeHTHpa KOPEKTHO CBOUTE H3BOIM H
MPETOPBKU.

Hsxoii IMOCTAHOBKH, NUACHU U MPCIAJIOKCHUA B JTUCEPTAIUOHHUA TPy IO MOC MHCHUC
ca 3HaYUMH 3a TeOopusATa M HAayyHUTE H3CIe/BaHUS B cdepaTa Ha YNPaABICHUETO Ha
3[paBeona3BaHeTO, a UMEHHO:

> PasmmpeHoro HayyHO ToJle Ha HM3CleABaHE Ha e(QEeKTHUBHOCTTa Ha
YHOpaBJICHUECTO, KAaTO Ca YCTAHOBCHU HOBH BPB3KH MCEKIAY HKOHOMHYCCKU, q)HHaHCOBI/I n
COLIMAJIHU 11T U 3]paBeTo KaTo crneunduyHa GyHKIUS U L.

> [IpencraBeHusaT Mozen 3a yIpaBieHHE Ha €(QEKTUBHOCTTa B OOJHHUIA ChC
100% nbp>kaBHO y4yacTHe.

[TocTurnatute pe3yaTaT OT U3CIEABAHETO Ha JOKTOPAHTA M HAIIPABEHUTE U3BOJAU U
0000IIeHNST ca TOJIE3HU 3a TMpaKTHKaTa Ha 3ApaBHHUS MEHHDKMBHT OT TJIeHA TOYKa Ha
npeajaraHuTe ajropuTbM U UHCTPYMCHTHU, KOUTO BCCKH PBKOBOAUTCII MOXKCE Oa HU3IOJI3BA
IpU pealn3alys Ha eKeIHeBHATa YIPaBICHCKA JEWHOCT C OIJie]] MOBHIIABaHE HA HEHaTa
epexTuBHOCT. ToBa mTpemaBa ChIIECTBEHA IMPAKTUKO-TIPHIIOKHA HACOYEHOCT  HA



JTUCEPTAIMOHHUS TPYJ. B TO3M KOHTEKCT KaTO MPHHOCH C MPAKTUYECKa HACOYEHOCT MOTaT
11a ce 000co0sT:

> PazpaGorenata meroamMka 3a MPHJIOKEHHE Ha MoOJela 3a yIpaBlieHHE Ha
edextuBHOCTTA B OonHuIa cbe 100% nbp:kaBHO ydacTue.

> [IpeacTaBeHUAT NPAKTUUYECKH TPUIIOKHUM QITOPUTBM 3a H3II0JI3BAHE Ha
METO/IUKATA.

B 0606wenue, npuemam 3aseenume om ookmopauma Ilemxo [lanos npemenyuu 3a
NPUHOCU, KOUMO €A OPMYTUPAHU KOPEKMHO U CUHME3UPAHO, U OMPA3Aeam pe3yimamume
om pabomama my no OUCepmayuoHHUsi mpyo.

5. OneHka Ha mMyOJMKANMHUTE N0 AUCEPTALUATA
CruchKbT ¢ myOnaukauu Ha gokropanTa Ilerko [TaHoB chabpxka enHa cTaTHS U TPU
JIOKJIaJa, 1Ba OT KOUTO Ca Ha aHTJIMICKU €3UK.

v' Tlanos, Iletko B. TeopeTyHd acnekTH Ha €PEKTHMBHOCTTa B YIIPABJICHHETO HA
OonHMIIaTa KaTo ThproBcku apysxkectBa / [letko B. IlanoB. / Tennenuuu B pa3BUTHETO Ha
npodecnoHaIHOTO HarpaBiieHue "AnMuHUCTpanus U yrpasieHue" : COOpHHK ¢ JOKJIATH OT
kpbraa maca. - Codus : YHCC, 2022, c. 121-130

v’ Tlanos, II. EdexkTuBHOCT Ha yHpaBjieHHETO HAa OOJHHUIATA KATO THPTOBCKO
JpY>KECTBO IO MpUMepa Ha ~ YHUBEPCUTETCKA aKylIepO-THHEKOIOTnYHa OonHuia “Maiuun
nom” — Codusi. ABaHrapJHM Hay4HH MHCTPYMEHTH B ympasienuero. Volume 1(17) 2021
(https://vsim-journal.info/index.php?journal=vsim&page=article&op=view&path[]=267)

v' Panov, P. Assessment of the investment démarche in hospitals - a strategic condition
for improving and sustainable development of the quality of hospital services. International
Scientific and Practical Conference «Science and Practice: Implementation to Modern
Society» (May 6-8, 2022). Manchester, Great Britain: Peal Press Ltd., 2022. 538 p. 72-77p.
ISBN 978-0-216-01072-7

v" Panov, P. Human resource planning in healthcare. Scientific Collection «InterConf»,
(106): with the Proceedings of the 5th International Scientific and Practical Conference
«Recent scientific investigation» (April 26-28, 2022). Oslo, Norway: Dagens naringsliv
forlag, 2022. 529 p., 70-76p, ISBN 978-82-7346-353-1

Bcuuku nybnuxayuu na ooxmopanma Ilemxo Bacunes Ilamoeé ca cevpzanu c
uscnedsanama 6 OUCePMAayUoOHHUsL mpyo NPoOIeMamura u NONYIApUIUpPam OCHOBHU uoeu u
NPpUHOCHU ~ Momenmu  om  paspabomkama. Ilocouenume  nyoruxayuu  noxazeam
CnocobHocmma Ha OOKMOpaHma 0a UH@GOpMUpa no noOX00Aw HAYUH HAYYHAMA 0OWHOCM
3a pazgumume om He20 udeu o memama Ha OUCEPMAYUOHHUL MPYO.

6. Ouenka Ha aBTopedepara

Jeno3upanusat aBTopedepar e B obdem 48 crpanuuu. Toit e mnobpe odopmen u
HETOBOTO CBHABPKAHNWE KOPECHOHANWPAa KOPEKTHO C OCHOBHHS Tpyd. ABTopedeparsT e
ChCTaBEeH CHOOPA3HO M3MCKBAHMATA, KaTO OTpa3siBa B CHHTE3MpaH BUJ ChIbpPKaHHETO Ha
TPUTE TJIaBU B JHUCEPTAllMOHHUS TPYHA, Te3aTa, OOEKTa M METOAOJIOTHITAa Ha HAYyYHOTO
U3CIIe/IBaHe, KaKTO U MOMYYCHUTE KpallHU Pe3ynTaTy.

ABTOpedepaThT BKIIOYBA M CIPaBKa HA NPUHOCHUTE MOMEHTH B IPOBEICHOTO
Hay4yHOTO wu3cieaBaHe. CrpaBkaTa € CbCTaBeHa MPABUIHO M OTpaszsiBa OOCKTHBHO
MOCTUTHATHUTE OT IOKTOPAHTA HAyYHU PE3yITaTH.


https://vsim-journal.info/index.php?journal=vsim&page=article&op=view&path%5b%5d=267

7. KpurtuuHu 0esie:KKH, NPenopbKU U BbIPOCH

B nucepranuoHHMS Tpyn HE OTKpPHBAM TIOTPEIIHH IIOCTAHOBKH M CEPUO3HU
MPONYCKH, KOUTO JIa HAMAJISIBAT HETOBOTO 00O KayecTBO. KOHKPETHH KPUTUYHH OCICIKKU
HsIMaM, HO 0¥ OMJI0 MHTEPECHO MHEHUETO Ha JIOKTOPAHTA 110 CIICTHUTE BBIIPOCH:

1. B konmexcma Ha uHgopmayuoHHama 0b6e3neueHoCcm Ha YnpasieHCKus npoyec, Kos
OUACHOCMUYHA Kapma e ,, Hal-yeHHa 3a eqheKmusHus pbKogooumes Ha eoHa b6oinuya?

2. Ilpednoswcenusm mooden 3a ynpasieHue Ha egpekmusnocmma 8 6ornuya cve 100%
OBPIHCABHO yHacmuUe, PEeCNeKMUBHO MemoOUKama 3a NPULONCeHUemo My, Modce Iy 0a ce
aoanmupa 3a u3noa38axe oM PbKOBOOUMeNU 8 4acmuu 30pasHu 3a6e0eHus?

8. 3akiouenne

Pa3paboTkara nma kauecTBa Ha AUCEPTAIIMOHEH TPYJ 3a MPUCHKJAHE HA HAaydyHaTa U
oOpa3oBaTenHa CTENEeH ,,JJOKTOp”, Thil KaTo MPEACTaBs CIHOCOOHOCTUTE Ha JOKTOpAaHTa Ja
uaeHTUQUIMPA U U3CIE/[Ba aKTyaJleH HayueH IpobiieM, Aa 006001aBa MHEHHUs, Aa MPOy4Ba
MIPAKTUKATA ¥ JIa TIPABH U3BOJIU M MPETIOPHKHU.

Cpabpxamure ce B pa3paboTkaTa MPUHOCH U OOILIOTO MU MOJOKUTEIHO CTAHOBHILE
3a Hesl KaTo Hay4yeH MPOJYKT, MU JJaBaT OCHOBAHUE Ja 1aM CBOSITA MOJIOKUTETHA OLlEHKA Ha
JIUCepTAllMOHHUA TpyA Ha Tema ,Meroauka 3a TMOBUIIaBaHE €(QEKTUBHOCTTA Ha
ynpasieHueTo”. Bb3 ocHOBa Ha TOBa mpenopbhbyBaM Ha ujieHoBeTe Ha HaydyHoTo xypu na
npuchaaT Ha lletko Bacunes IlanoB Hayunata u oOpasoBarenna creneH ,,JJOKTOP” mo
HayyHa crenuamHocT ,,COIMaHO yIpaBieHHe  OT MNPOPECHOHATHO HampapieHue 3.7
AJMUHHUCTpAIUS U YIpaBleHUE.

07.06.2023 / Byprac IMoamuc: ..o.oovvvviiiiennn.,



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

REVIEW

By: prof. GALINA GEORGIEVA KURTEVA, PhD

professional direction: 3.7. Administration and Management,
scientific specialty: Social Management
University/ Scientific organization: Burgas Free University

Regarding: dissertation work for the acquisition of the educational and scientific
degree "Ph.D." in professional direction 3.7. Administration and management, PhD program
"Social Management" at UNWE.

Author of the dissertation: Petko Vasilev Panov

Dissertation topic: METHODOLOGY FOR INCREASE
MANAGEMENT EFFICIENCY

Scientific supervisor: Prof. Nadia Mironova, PhD

Reason for presenting the review: participation in the composition of the scientific
jury for the defense of the dissertation according to Order No. 1342/25.05.2023 of the
Deputy Rector of the UNWE.

The review was prepared in accordance with the requirements of the Law on the
Development of the Academic Staff in the Republic of Bulgaria (LDASRB), the Regulations
for its Application (RALDASRB) and the Internal Rules for the Acquisition of the Scientific
Degree "PhD." at UNWE.

1. Information about the dissertation student

Dissertation student Petko Vasilev Panov has a master's degree in Economics,
acquired in 2000. at the University of National and World Economy. In 2005, he completed a
specialization in Health Economics at the European College of Economics and Management.
In the period 2006-2007 acquired qualifications in Health Management and Human
Resources Management at the Postgraduate Qualification Institute at UNWE. From February
2021 according to the Order of the Vice-Rector for the RA of UNWE Ne 604/10.03.2020,
Petko Panov is studying in a Ph.D. program at the Department of Management of the Faculty
of Management and Administration of UNWE, majoring in Social Management. The training
was carried out in free form against individual payment during the period of February 2021. -
May 2023 By Order No. 1403/30.05.2023 of the Rector of UNWE, Petko Vasilev Panov, as
of 16.05.2023. has been awarded with the right to defense, due to completed activities from



the individual study plan and a positive decision of the teaching department on the readiness
to defend his dissertation work.

From the information in the Reference for the implementation of the minimum
national requirements under Art. 2b, paras. 2 and 3 of the LDASRB, it is clear that the
doctoral student Petko Vasilev Penov has exceeded the minimally required minimum for
acquiring the educational and scientific degree "Ph.D.". The actual number of points that the
doctoral student has is 90 with the minimum required 80 points.

Regarding the PhD student's professional experience, it should be noted that it is
directly related to the topic of the dissertation work. Since 1998 until now, Petko Panov has
worked in the field of health care. He began his work as a computer operator at the Regional
Health Center - Sofia, and later at the Diagnostic and Consultative Center 14 EOOD. He
continued as a statistical accountant, and later as Head of the Information Department at the
First Multidisciplinary Hospital for Active Treatment - Sofia, loan Pavel OOD Hospital and
the Specialized Hospital for Active Treatment in Obstetrics and Gynecology "St. Sofia". For
a short time in 2017, he was Deputy Director of the Regional Health Insurance Fund - Sofia
Since June 2017, Petko Panov has been working at the Specialized Hospital for Active
Treatment in Obstetrics and Maternity "Maichin dom", and since January 2018 he has been
the Deputy Director of Economic Activities in the same hospital.

2. General characteristics of the presented dissertation work

2.1 Structure and volume of the dissertation

The dissertation has a classic structure - introduction, three chapters, conclusion,
bibliographic reference and is generally logically supported and well balanced across the
three chapters. Lists of used abbreviations, tables, figures, graphs are systematically
presented. The main text of the development is supported by 44 graphs, 23 figures and 61
tables. The volume of the dissertation work is 228 pages, which is much more than
satisfactory.

2.2 Assessment for: topicality of the topic; the purpose; the tasks; the object; the
subject; the main thesis of the dissertation

The dissertation is dedicated to an ever-current issue related to the effectiveness of
management in health care. The PhD student considers the problem of the low quality of the
health services offered by the state health care system as a current issue. As reasons for this,
he points to the change of the external environment and the emergence of numerous private
medical facilities for hospital care. Placing private and public hospitals on the same level,
according to the PhD student, does not lead to uniformity in the effectiveness of health
management and the quality of the health services offered. On the contrary, public hospitals
follow the policy of their principal and owner of capital — the Ministry of Health, while
private hospitals follow the policy of a commercial company and have the freedom to
manage their capital and assets. But both categories of hospitals - state and private - have one
state source of funding - NHIF. This incomparability between public and private hospitals
requires the executive director of a public hospital to continuously increase the efficiency of
his management in the company entrusted to him by the principal, and to improve the quality
of the health services offered in order for the public hospital to survive as such. The PhD
student substantiates the relevance of the researched issues in the context of economic
changes related to health insurance and health regulation of the medical profession. The PhD



student emphasizes that the metrics and success factors in the management of public
hospitals are very specific, and therefore the management of public health facilities is a
special field of study, research and formation of good practices, and the achievement of high-
quality health care cannot be a priority of only a kind of specialists. It can only be achieved
through the joint efforts of doctors, nurses, managers and healthcare professionals.

The main thesis of the author of the dissertation is that there are connections between
resource and medical factors that allow to derive a general algorithm for increasing the
efficiency of the hospital. In this context, he also defines his specific research objective to
create a practically applicable methodology for increasing the efficiency of the management
of a public health institution functioning as a commercial company. The subject of his
research is the effectiveness of the management of the health facility in terms of the optimal
use of resources - as a management task, in relation to health - as a priority of medical
activity, and the subject of research is the University Obstetrics and Maternity Hospital
"Maichin dom" - Sofia. The research is limited within a hospital with 100% state
participation and within the framework of current legislation. Only significant performance
factors affecting staff and patients are covered, and effects for all stakeholders are not
explored. The approbation of the created methodology was carried out within a health facility
- a hospital with 100% state participation.

To achieve his research goal, the PhD student sets five tasks for implementation - to
analyze existing research on the topic from the point of view of applicability to the specific
conditions of the hospital as a commercial company; to synthesize a new model for
evaluating the effectiveness of the management of a hospital that is publicly owned, based on
a set of specific criteria and indicators; to propose a methodology for improving efficiency
based on the developed model; to approve the methodology in a specific hospital; to draw
conclusions about the applicability of the methodology and recommendations for its
improvement.

My general assessment is that the PhD student Petko Panov correctly substantiates the
relevance of the issues he is researching, has clearly outlined the goal and object of his
dissertation research, and has correctly defined his main thesis and the restrictive conditions
for its proof. The development is essential for solving a real and complex problem related to
the effective management of a hospital facility.

2.3. Referenced scientific literature

The presented bibliography contains a total of 130 sources in Bulgarian and English,
which is a testimony to the doctoral student's good knowledge of the issue. The literature
used is diverse, sufficient and focused on the researched scientific problem. It is
appropriately used in the exposition of the dissertation work, which reveals the PhD student's
ability to carry out scientific selection and to be critical of other people's opinions and
concepts when justifying his thesis. Literary sources are correctly used, according to the
accepted requirements for citation in scientific publications, which testifies to the author's
ethics.

3. Evaluation of the obtained scientific and scientific-applied results

The main results of the research are presented in the separate parts of the dissertation
and they can be systematized as follows:

First chapter:
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+ Hospital functions are examined as a basis for performance measurement: clinical
care; advisory assistance; promotional and prophylactic function; social function;
qualification function; economic function.

 The main sources of funding for hospitals are presented, which are systematized into
five groups: payment through the global budget - on a historical basis (Spain, Switzerland);
retrospective payment - according to a preliminary admission contract (Germany);
prospective payment - based on the number of bed-days (Great Britain, USA, France);
combined payment - different combinations of the already listed methods are applied,;
payment on the basis of actually incurred expenses - expenses are reported by clinical paths,
by diagnostic-related groups, by diagnoses or in another selected way, calculating their cost
price.

* The main guidelines for the development of health care as strategic perspectives of
efficiency resulting from the economic and structural management reform were examined.

* The specifics of the main types of hospital plans are revealed.

 Theoretical-methodological aspects of determining the cost of health services
offered by hospitals are presented.

* Conceptually, a model for effective management of hospital facilities is presented.

Chapter Two:

* An author's methodology for increasing the efficiency of the hospital's management
is presented, implemented in four stages - Evaluation of the effectiveness of the hospital's
management as a commercial company; Quality management in the hospital to increase
efficiency; Coordinating the quality of hospital services and testing the effectiveness in the
course of their provision; Organizational change to increase the efficiency of management in
the healthcare facility.

* As a tool for applying the methodology, the multidimensional model for diagnostic
analysis of medical facilities is proposed, which is based on 12 diagnostic cards, each with a
specific area for diagnosis, namely: diagnostic card 1: management; diagnostic card 2:
customers; diagnostic card 3: efficiency; diagnostic card 4: medical perspective; diagnostic
card 5: financial perspective; diagnostic card 6: employees; diagnostic map 7: capacity and
resources; diagnostic card 8: internal processes; diagnostic card 9: innovations; diagnostic
card 10: external microenvironment; diagnostic card 11: external macroenvironment;
diagnostic card 12: benefits to society.

Chapter Three:

* An algorithm for the use of the author's methodology is presented and the
corresponding approach for the analysis of results and data to be used in the practice of
performance management in the hospital is shown.

* A mechanism for filling in and processing the information in the diagnostic cards is
presented.

» The methodology has been approved in a specific health facility - “"University
Obstetrics and Maternity Hospital "Maichin dom" - Sofia.

» Specific recommendations have been made to increase the efficiency of the
management of the hospital.

The results in the dissertation have a theoretical, methodological and applied nature

and fully correspond with the tasks set in the introduction of the dissertation, which is a
reason to consider the successful realization of the main goal of the development.
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The research and analysis methodology used by the PhD student is subordinated to
the purpose, the main tasks, the expected results and the scope of the research, which are
outlined in the introduction of the dissertation work. It is also tailored to the specifics of the
main data sources and their collection. The application of various research approaches and
methods (documentary method, method of comparative analysis, method of historical
analysis, mathematical-statistical method, survey method, graphic method, analysis of ratios)
reveals the doctoral student's ability to synthesize, systematize, verify and based on to argue
his dissertation thesis.

4. Evaluation of scientific and scientific-applied contributions

The dissertation work is interesting and memorable with the extremely precise logical
presentation of the conducted research. The personal professional experience of the PhD
student Petko Panov has helped him to clearly express his attitude to the studied issues, as
well as to correctly argue his conclusions and recommendations.

Some statements, ideas and proposals in the dissertation work are, in my opinion,
significant for theory and research in the field of health care management, namely:

- The expanded scientific field of research into the effectiveness of
management, with new connections between economic, financial and social goals and health
as a specific function and goal established.

- The presented model for performance management in a hospital with 100%
government participation.

The achieved results of the PhD student's research and the conclusions and
generalizations made are useful for the practice of health management from the point of view
of the proposed algorithm and tools that every manager can use in the implementation of
daily management activities with a view to increasing its effectiveness. This conveys an
essential practical-applied focus of the dissertation work. In this context, the following can be
identified as contributions with a practical focus:

- The developed methodology for applying the efficiency management model in
a hospital with 100% state participation.
- The presented practically applicable algorithm for using the methodology.

In summary, | accept the claims made by the PhD student Petko Panov for
contributions, which are formulated correctly and synthesized, and reflect the results of his
work on the dissertation work.

5. Evaluation of dissertation publications

The list of publications of PhD student Petko Panov contains one article and three
reports, two of which are in English.

- Panov, Petko V. Theoretical aspects of efficiency in hospital management as
commercial companies / Petko V. Panov. // Trends in the development of the professional
direction "Administration and management™: Collection of reports from a round table. -
Sofia: UNSS, 2022, pp. 121-130
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- Panov, P. Effectiveness of hospital management as a commercial company
based on the example of "Mother's Dom" University Obstetrics and Gynecology Hospital -
Sofia. Cutting-edge scientific tools in management. Volume 1(17) 2021 https://vsim-
journal.info/index.php?journal=vsim&page=article&op=view&path%5b%5d=267

- Panov, P. Assessment of the investment approach in hospitals - a strategic
condition for improving and sustainable development of the quality of hospital services.
International Scientific and Practical Conference «Science and Practice: Implementation to
Modern Society» (May 6-8, 2022). Manchester, Great Britain: Peal Press Ltd., 2022. 538 p.
72-77p. ISBN 978-0-216-01072-7

- Panov, P. Human resource planning in healthcare. Scientific Collection
«InterConf», (106): with the Proceedings of the 5th International Scientific and Practical
Conference «Recent scientific investigation» (April 26-28, 2022). Oslo, Norway: Dagens
narsliv forlag, 2022. 529 p., 70-76p, ISBN 978-82-7346-353-1

All the publications of the PhD student Petko Vasilev Panov are related to the issues
investigated in the dissertation work and popularize the main ideas and contributing moments
of the development. The listed publications demonstrate the ability of the PhD student to
adequately inform the scientific community about the ideas developed by him on the topic of
the dissertation work.

6. Evaluation of the autoref

The submitted abstract is 48 pages long. It is well laid out and its content corresponds
correctly to the main work. The abstract is composed according to the requirements,
reflecting in a synthesized form the content of the three chapters in the dissertation, the
thesis, the object and methodology of the scientific research, as well as the final results
obtained.

The abstract also includes a reference of the contributing moments in the conducted
scientific research. The reference is correctly drawn up and objectively reflects the scientific
results achieved by the PhD student.

7. Criticisms, recommendations and questions

In the dissertation work, | do not find any misstatements or serious omissions that
would reduce its good quality. | have no specific critical remarks, but the opinion of the
doctoral student on the following questions would be interesting:

1. In the context of the information security of the management process, which
diagnostic card is "most valuable" for the efficient manager of a hospital?
2. Can the proposed model for performance management in a hospital with 100%

state participation, respectively the methodology for its application, be adapted for use by
managers in private health facilities?

8. Conclusion

The development has the qualities of a dissertation work for the award of the
scientific and educational degree "PhD", as it presents the abilities of the doctoral student to
identify and investigate a current scientific problem, to summarize opinions, to study practice
and to make conclusions and recommendations.
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The contributions contained in the development and my general positive opinion
about it as a scientific product, give me the reason to give my positive assessment of the
dissertation work on the topic "Methodology for increasing the effectiveness of
management”. Based on this, | recommend the members of the Scientific Jury to award Petko
Vasilev Panov the scientific and educational degree "PhD" in the scientific specialty "Social
Management™ from the professional direction 3.7 Administration and Management.

07.06.2023 / Burgas Signature: ..........coooeeiiinnn..
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