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1. Undopmanus 3a JuCepTAHTA

JlucepTanThT ce € oOyyaBaJl IO JOKTOpCKa IporpaMa KbM KaTeapa
,ynpaBieane, daxkynrer ,,Ynupariernue u aamuHuctpanusa Ha YHCC mo
HAay4yHa CIEUHAJTHOCT ,COIlMagHO  ympaBlieHHWE ChIJIACHO  3amoBe]l
Ne604/10.03.2021 r. nHa Pekropa Ha YHCC. OOy4eHHETO € OCBHIIECTBEHO B
cBoOoHa dopma mpes nepuoaa 2021 r. — 2023 r.

o Kpamka buoepaguuna cnpaska

HoxropanT Iletko Bacune IlanoB e poaen na 03.05.1976 r. Ilpe3
2000r. mpunobuBa obpazoBatenna creneH Maructsp no Mkonomuka B YHCC.
B nepuoaa 2005-2007r. mociaeaoBaTeIHO NpUA0OKBA HAKOJIKO MpodecuoHaTHI
KBaIMPUKAUU- 10 ,,37paBHA HMKOHOMHKA® OT EBpomeiicku Kojex 1o
MKOHOMMKA W YIIPABICHHUE, KAKTO U ,,3APABEH MEHUUKMBHT U ,,Y IpaBICHUE
Ha YOBELIKUTE pecypcu’ oT MHCTUTYTa 3a CleuIUIOMHa KBAIM(PUKAIUs KbM
YHCC. Ot ¢eBpyapu 2021 1. € TOKTOpaHT Ha CaMOCTOSITENIHA ITOJATOTOBKA B
KaTeJpa ,,Y mpaBjcHHUE .

[IpodhecnonaauaT My BT B 00JIacTTa Ha 37paBeOIla3BaHETO 3allovyBa
OIll€ MO BpEeME Ha CTYJIEHTCKUTE MY T'OJMHH, 3al0YBANKHA KaTO KOMITIOTHPEH
onepatop B PalioHeH 1ieHTHp Mo 3apaBeonaszBane rpag Codust u npeMuHaBaku
npe3 TBXKHOCT ,,HauanHuk uHPOpMalUOHEH OTAEN B HSAKOJIKO CTOJIHYHU
O0onmHuuHM 3aBeneHus. [Ipe3 2017r. 3a kpaThK NMEPUOJ € 3aMECTHUK JTUPEKTOP
Ha Paitonna 3npaBHoocuryputenna kaca — Codwusa. Kapuepara My B
Crennanv3upana 00JHUIIA 32 AKTUBHO JICUEHUE 10 aKyIIEPCTBO U THHEKOJIOTHSI
"Maiiuun goM" 3amouBa pe3 2017r. na mno3umus , HagaaHuk
nHpopmarmoreH otaen’, a or 2018r g0 TO3W MOMEHT 3aeMa TO3UIHITA Ha

»»3AMECTHHUK JUPEKTOP MO HKOHOMUYECKUTE TEMHOCTH .



® 3aemanu axkaoemuyHu u Opyeu ONbHCHOCMU 00 MOMEHmMA (8KIL.
ONvIHCHOCMU U38bH BY unu nayyna opeanuzayus).

Huceptantst lletko [laHOB HEe € 3aeMan akaJeMUYHH ITBHKHOCTH 10 TO3H

MomeHT. HeroBarta mpodecuoHanHa Kapuepa € M3IUIO CBbp3aHa ¢ Ou3HeC

IIpaKTUKATa.

o Kpamxa ungopmayus 3a usnvineHuemo Ha UHOUBUOVATHUS NIAH

JIOKTOpPaHTHT € M3IIBIHUI 3I0KEHUTE B UHAWBUIyAIHUS MY IUIaH 3a
o6yuenue B OHC ,,JIokTop** 1eMHOCTH. Y CIICITHO € MOJIOKUI BCUUKH 3aJI0KEHU
B 1u1aHa u3nutu. HampaBui e HeoOxoaumusi Opoi HayyHU MyOIMKalUK, KOUTO

0Tpa3sBaT OCHOBHUTE MOMEHTH OT TUCEPTAIIMOHHHS MY TPY/I.
2. O01a XxapaKTepuCTHKA HA NMpPeACTaBeH!s HCePTALIMOHEH TPy
o Cmpyxkmypa, obem
JlucepTaliMOHHUAT TPyA € c o0m obem ot 237 CTpaHMIIM.
Crpykrypara Ha pa3paboTka BKIIOYBA YBOJA, TpPH OCHOBHU TJIaBH,
3aKJIIOYCHHE, W3I0J3BaHa JINTEpaTypa W MPHIOKEHUS. 3a BU3yalU3UpaHe Ha

pa3zpaboTeHust MmaTepuan ca usnon3sanu 61 tadmuny, 23 ¢urypu u 44 rpaduxu,

KOHUTO CHHUTaM 3a JOCTAThbYHH 34 OHAIJICAABAHC Ha PC3YJITATUTC OT pa60TaTa.

L OueHKa 3a. akmyaiHocm Ha memama, yeamda, 3(1()(111147’1’18,' 0687(77’1&,'

npedmema; OCHOG6Hama mes3a Ha éucepmaquHHuﬂ mpyd

Temama 3a eDEeKTUBHOTO YMOPABJICHHE HA JIbPKABHUTE 3/IPaBHU



3aBe/icHUsI B bbarapusi B ChbBPEMEHHUTE YCIIOBUS € 0CO0EHO aKmyaaHd, Thil
KaTo TO 3aBUCH HE CaMO OT MOBHUIIECHUTE MOTPEOHOCTH Ha MOTPEOUTEIUTE Ha
3paBHU T'PUXKHU, HO U OT UKOHOMUYECKUTE MPOMEHH, CBbP3aHU ChC 3PABHOTO
OCHUTYpsIBAaHE W 3[IPaBHOTO pETIaMEHTHpaHe Ha MeauimHckata mpodecus. B
yCJIOBHUSITA HA PECYPCHH OTPaHUYEHUSI, YIPABICHCKUTE EKUITM Ha JTbpP)KaBHUTE
OomHUIM TPsIOBA Aa HACOYAT YCHIMATA CH KbM TOI0OpsSBaHE HA YCTOMYMBOCTTA
Ha 3J[paBHUTE CHUCTEMH, 3a Jila YCHEeAT Ja TapaHTHPAaT BHUCOKOKAYeCTBEHO
3IpaBHO OOCIIy’KBaHE Ha BCHYKHM I'PKJAHU. 3a TUPEKTOPUTE HA IbPKaBHUTE
OOJIHUIIM € OTPOMHO MPEIMU3BUKATEICTBO Ja MOCTUTHAT OalaHC MEXIY JIBE,
YECTO MPOTHUBOPEYMBH, LEIU: ONTUMAIHOTO M3Pa3XOJBaHE HA PECYPCHUTE KaTO
YIPaBICHCKHU MIPUOPUTET U 3PaBETO KATO MIPUOPUTET HA METUIIUHATA.

NmMenHo mocodyeHuTe Mo-rope MpoOsieMu  ONpeAcssiT U ueama HA
Hacmoawiemo u3cjiedgane - Na Cb3IaJI€ MPAKTHUYECKHA MPUIOKAMA METOJIUKA
3a TOBHUINIAaBaHE Ha €(EKTUBHOCTTA Ha YMPABJICHUETO HA JBPXKABHO 3PaBHO
3aBeIcHUE, PYHKITMOHHUPAIIO KATO THPTOBCKO JIPYKECTBO.

Oobexkm na uzcnedséanemo € YHUBEPCUTETCKA aKyLIEPO-TMHEKOJIOTUYHA
oomnunia “Maituun nom” — Codus, a npeomemvm Ha u3ciedgane ¢
e(eKTUBHOCTTA Ha YIPABIECHUETO HA 3JPABHOTO 3aBEJACHHE MO OTHOIICHHE Ha
ONTUMAJTHOTO Pa3XOJIBaHE HA PECypcHUTe- KaTo YIPaBJICHCKA 3ajada, CHpsIMO
3IpaBeTO- KaTro MPHOPUTET Ha MEIUIUHCKaTa JeuHocT. Tezama Ha
Hacmoauwiemo u3ciedgane €, 4e Ma BPb3KU MEXAY PECYPCHU U MEAUIUHCKU
dbakTOpU, KOUTO TMO3BOJISABAT Ja ObJIe U3BECH OOII aJTOPUTHM 3a MOBUIIIABAHE
Ha e(heKTUBHOCTTA Ha OOJIHMYHOTO 3aBejieHue. JlokTopaHThT € popmynupan 3
Xunome3u, 4Ype3 4YUETO WU3CJIEABAHE C€ JIOKa3Ba OCHOBHAaTa  Te3a Ha
nucepranoHHus Tpya. JloOpo BrneyaTiieHHUE MPaBsT KaKTO J100pOoTO
CHOTHOIIICHUE MEXTy 00EMHUTE Ha OTIEITHUTE TJIaBH, Taka U (popMyIupaHuTe

M3BOJH B Kpas Ha BCsKa I'jiaBa.



e /I3nonzeana nayyna aumepamypa (OyeHKa Ha 0c8e00MeHOCmma Ha oucep-

Manma no npooIEMAmMuKama, pasenedcoanda 8 OUCepmayuoOHHUus mpyo).

CnuchKbT Ha JIMTEPATYpHUTE WM3TOYHMUM BKIouBa 130 3armaBus, OT
KOUTO 48 ca Ha OBArapCcKHU, a OCTAHAWIUTE - Ha YYKJIECTPAaHHU aBTOPH.
JlocTaTbuHUAT OpOM M PpEJIEeBAHTHOCTTA Ha U3IOJI3BAHUTE W3TOYHHULIUA KBM
pa3paboTBaHaTa TeMma IOKa3BaT AoOpaTa OCBEJOMEHOCT HAa aBTOpa OTHOCHO

pasriacxKaaHaTa HpO6JIeMaTHKa.

3. OueHka HA MOJTyYeHUTE HAYYHH M HAYYHO-NPUJIOKHU pe3yaTaTu

B pesynarar Ha paborara 1o temara ca MOJYYEHU LIEHHHU W TOJIE3HU B
pPa3IMYHA aCIEKTH HAYYHU U HPUIONHCHU pe3yimamu, HACOYCHU KbM
MpaKkTUKaTa Ha 3JpaBHUS MEHUDKMBHT T0A (opMara Ha aaropuTbM u

HHCTPYMCHTH, KOUTO BCCKHU PBKOBOJIUTCII MOZKE Ia U3II0JI3BA.

Ilenma, o6exma u npeOmema Ha W3CIEABAHE Ca KOPEKTHO
dopMynupaHH, a MOCTABEHUTE M3CJIENOBATEICKH 337aud SICHO KOPECIIOHAUPAT
C TIOCTHUTAaHETO Ha OCHOBHATa IIe71 Ha pa3paboTkaTa W JOKa3BaHETO Ha

uzcneoosamesickama mesd.

Memooonozusama Ha  W3CIEABAHETO  HANBJIHO  OTroBaps  Ha
dbopmynupanara yen. 3adauume, NOCTABEHU B JTUCEPTALMOHHUS TPy, ca
u3mbJIHEHNU YycremHo. Odeprann ca o0JacTH Ha OBICHIM HW3CIEIOBATEICKH

THPCEHUS.



4, O]_leHKa Ha HAYYHHUTEC N HAYIHO-IIPUJIOKHU MPUHOCH

B nuceprauMoHHMS TPyA C€ OTKPOSIBAT CIEAHUTE MOCTHXKCHUS, UMAaIU
XapakTep Ha HAYYHH M HAYYHO-NPWIOKHHM NPHHOCH, KOUTO W3IS0
pueMam:

1. Pasmmpeno e HaydyHOTO TOJIe Ha M3CJIe/IBaHe Ha €EKTUBHOCTTA, KAaTO
ca YCTaHOBEHH HOBHM BPB3KH MEX]Y UKOHOMHUYECKH, (DMHAHCOBU M COIIMAJIHU
LIeNIM ¥ 3/IpaBeTo KaTo cnenuduuna GyHKIUsS U 1ed.

2. CuHTe3upaH € HOB MOJIe] 32 VIpaBJieHHE Ha €(PEeKTUBHOCTTA B
6osHuia cbe 100% abppikaBHO ydacTHe.

3. Pazpaborena e Meronmka 3a MPUIOKEHHWE HA MOJENA 3a YIpaBJICHUE
Ha epexTuBHOCTTA B O0sHMIIA ChC 100% IbprkaBHO ydacTHeE.

4. IIpeAcTaBeH € MPAKTUYECKHU MPHIOKUM aJITOPUTHM 32 M3MOJI3BAHE HA

MCTOJHUKAaTa.

5. OuneHka Ha Ny0JIMKAIMNTE MO IUCEPTANUATA

B aBtopedepara, aucepTaHThT € mocoums 4 CaMOCTOSITETHU Hay4YHH
nyOnuKauy — JB€ Ha OBITapCKU MU JIBE€ HA aHTIUNCKH e3uk. CMmsaram, ue
MpECTaBEHUTE MyOIuKaIlluu ToMaraT I[OJy4YeHUTe pe3yiaTaTd Aa Obaar
pa3npoCTpaHEHH B HAydyHaTa JIUTEpaTypa. B KOJIMYECTBEHO  OTHOULIEHUE
MOCOYCHUTE MYyOJMKAIIMK Cca JOCTaThUHU U YIOBJIETBOPSBAT M3UCKBAHUATA 32

npugoOuBaHe Ha 0Opa3oBaTesHaTa U Hay4YHa CTEIEH ,,JIOKTOP .



6. Ouenka Ha aBTopedepara

ABTOpedepaThT Ha AWCEPTAMOHHUS TPYH € B 00eM OT 47 cTpaHUIH.
Pa3paboTeH € B CHOTBETCTBUE C M3UCKBAHUATA W MPEJCTABS IO MOAXOISI]
HAaYWH CTPYKTypaTa U ChABPKAHUETO HA AUCcEepTalMoHHUA TpyA. CrnpaBkara

IIPUHOCUTC OTPa3saBa PCAJIHO PCIYITATUTC OT AUCCPTALHATA.

7. Kputnunu 0ejieskKu, Npenopbku U BHIPOCH

HsiMaM kpuTH4HU OeNexKU N0 CTPYKTypara U rpaduyHoTO 0opMIICHHE
Ha pa3padoTkaTta. CTUIBT U €3UKBT HA pa3paboTkaTa ca Hay4YHu. M3mon3BaHusT
WHCTPYMEHTApUYM € TTOAXOIAI] 32 IETUTE Ha TUCEPTAIMOHHUS TPY.

[IpenopbuBaM Ha JOKTOpaHTa Ja MPOABIKA U Ja 3aAbJI004H
W3CICABAHUATA CH B Ta3u OOJIACT C U3KIIOYUTEIHO BAXKHO MPAKTHIECKO
3HaYEHHUE.

BbnpocsT MH KbM AoKTOpaHTa €. CMiATaTe JIM, Y€ aKO CE MPEMAXHE
cTaTyTa Ha TBPrOBCKHA JpY)KECTBa Ha IbpXKaBHUTE OOJHUIM, TOBa O

MOBUIIIIIIO TSIXHATA €(PEKTUBHOCT?

8. 3akJIoueHue

B 3akmouenwe cudtramM, Y€ OPEACTABEHUST 3a  PELECH3UpaHe
JUCEPTAIIMOHEH TPy MPUTEk)aBa KauecTBaTa Ha CAMOCTOSITEITHO, 3abJIO0OUYECHO
Y 3aBBPUICHO HAy4YHO M3CJICABAHE U ChAbpPKA HAYYHU U HAYYHO-TIPUIOKHHU
IIPUHOCU U PE3yJTaTH, KOUTO Ca MOJIE3HH KAaKTO 3a Haykara, Taka M 3a
MpaKkTUKara. JlucepralmoHHUAT Tpyd Ha Tema ,,MeToaMkKa 3a MOBUILABaHE

eeKTHBHOCTTA HA YNPAaBJEHHMETO OTroBapsi Ha BCUYKM H3WCKBAaHUS Ha



3akoHa 3a pa3BUTHE HaA akaJeMU4HusA CcbhcTaB B Pemybnuka bobarapus
(BPACPB) u IlpaBuiHuKka 3a HETOBOTO MpHUJIaraHe.

B chOTBETCTBHUE C MPUETUTE KPUTEPUH, AABAM MOJI0KUTETHA OLEHKA 1
yoeaeHo me riacyBam ,,3A*“ mpuchbkKIaHe HA o0pa3oBaTelHA M Hay4YHA
creneH ,,Jlokrop® Ha Ilerko BacwieB IlaHOB Mo HAyYHATa CHEHMAJHOCT

»CoumnanaHo ynpapjieHue®.

06.06.2023r., Codus IMoamuc: ....oovvviiiiiiiints

( mou. a-p TatsiHa Kuuena)
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University of National and World Economy.
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defense of the dissertation according to Order Ne 1342/25.05.2023
of the Vice-Rector for Research and International Cooperation of
UNWE.



Author of the dissertation: Petko Vasilev Panov
Dissertation title: “Methodology for increasing

management efficiency”

1. Information about the PhD student

The PhD Student has been trained in a PhD program at the Department of
Management, Faculty of Management and Administration of the UNWE, in
scientific specialty “Social Management”, according to order No.
604/10.03.2021 of the Rector of the UNWE. The education was carried out in a
self-study during the period 2021 - 2023.

e Brief biographical reference

PhD student Petko Vasilev Panov was born on May 3, 1976. In 2000
obtained the master’s degree in Economics at UNWE. In the period 2005-2007
successively acquired several professional qualifications - in "Health
Economics” from the European College of Economics and Management, as
well as "Health Management” and "Human Resources Management" from the
Postgraduate Qualification Institute at UNWE. From February 2021, he is a
PhD student of self-study in the Department of Management.

His professional path in the field of healthcare began during his student
years, starting as a computer operator in the Regional Center for Healthcare in
Sofia and passing through the position of "Head of the Information
Department” in several metropolitan hospitals. In 2017 for a short period, he
was Vice director of the Regional Health Insurance Fund - Sofia. His career at
the Specialized Hospital for Active Treatment in Obstetrics and Maternity

"Maichin dom" began in 2017 in the position of "Head of the Information
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Department”, and from 2018 until now he holds the position of "Vice Director

of Economic Activities".

» Academic and other positions held to date (including positions outside

the university or scientific organization).

The PhD student Petko Panov has not held any academic positions until

now. His professional career is entirely related to business practice.

* Brief information on the implementation of the individual plan

The PhD student has completed the activities set out in his individual
study plan at educational and scientific degree "Doctor”. He has successfully
passed all the exams set in the plan. He has made the necessary number of

scientific publications that reflect the main points of his dissertation work.

2. General characteristics of the presented dissertation work

» Structure, volume

The dissertation has a total volume of 237 pages. The structure of the
dissertation includes an introduction, three main chapters, a conclusion, list of
references and appendices. 61 tables, 23 figures and 44 graphs were used to
visualize the developed material, which | consider sufficient to visualize the

results of the work.
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* Assessment of the topic, purpose, tasks, object, subject and main thesis of the
dissertation

The topic of the effective management of state healthcare institutions in
Bulgaria in modern conditions is particularly relevant, as it depends not only on
the increased needs of healthcare users, but also on economic changes related to
health insurance and health regulation of the medical profession. In the context
of resource constraints, management teams of public hospitals must focus their
efforts on improving the sustainability of health systems in order to be able to
guarantee high-quality health care to all citizens. For directors of public
hospitals, it is a huge challenge to achieve a balance between two, often
conflicting, goals: the optimal use of resources as a management priority and
health as a medical priority.

It is the above-mentioned problems that determine the purpose of the
present study - to create a practically applicable methodology for increasing the
efficiency of the management of a state health facility functioning as a
commercial company.

The object of the study is the University Obstetrics and Maternity
Hospital "Maichin dom" - Sofia, and the subject of the study is the
effectiveness of the management of the health facility in relation to the optimal
use of resources - as a management task, in relation to health - as a priority of
medical activity. The thesis of the present study is that there are relationships
between resource and medical factors that allow to derive a general algorithm
for increasing the efficiency of the hospital facility. The PhD student has
formulated 3 hypotheses, through the study of which the main thesis of the
dissertation is proven. A good impression is made by both the good ratio
between the volumes of the individual chapters and the formulated conclusions

at the end of each chapter.
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« Scientific literature used (assessment of the dissertation's awareness of
the issues considered in the dissertation).

The list of literary sources includes 130 titles, of which 48 are by

Bulgarian, and the rest - by foreign authors. The sufficient number and

relevance of the used sources to the developed topic show the author's good

awareness of the issues under consideration.

3. Evaluation of the obtained scientific and scientific-applied results

As a result of the work on the topic, valuable and useful scientific and
applied results have been obtained in various aspects. They are aimed at the
practice of health management in the form of an algorithm and tools that any
manager can use.

The goal, the object and the subject of research are correctly
formulated, and the set research tasks clearly correspond to the achievement of
the main goal of the development and the proof of the research thesis.

The research methodology fully meets the formulated goal. The tasks set
in the dissertation have been successfully completed. Areas of future research

are outlined.

4. Evaluation of scientific and scientific-applied contributions

In the dissertation, the following achievements stand out, having the

character of scientific and scientific-applied contributions, which I fully accept:

1. The scientific field of efficiency research has been expanded,

13



establishing new connections between economic, financial and
social goals and health as a specific function and goal.

2. A new model for performance management in a hospital with
100% state participation was synthesized.

3. A methodology has been developed for the application of the
efficiency management model in a hospital with 100% state
participation.

4. A practically applicable algorithm for using the methodology is

presented.

5. Evaluation of dissertation publications

In the abstract, the PhD student indicated 4 independent scientific
publications - two in Bulgarian and two in English. | believe that the presented
publications help to disseminate the obtained results in the scientific literature.
Quantitatively, the mentioned publications are sufficient and satisfy the

requirements for awarding the educational and scientific degree "PhD".

6. Evaluation of the abstract

The abstract has a volume of 47 standard pages. It has been developed in
accordance with the requirements and presents the structure and content of the
dissertation in an appropriate manner. The reference to the contributions reflects

the actual results of the dissertation.

7. Critical remarks, recommendations and questions

14



| have no critical comments on the structure and graphic layout of the
dissertation. The style and language of the research is scientific. The tools used
are suitable for the purposes of the dissertation work.

| recommend the PhD student to continue and deepen his research in this
area of extremely important practical importance.

My question to the PhD student is: Do you think that removing the

commercial company status of public hospitals would increase their efficiency?

9. Conclusion

In conclusion, I think that the dissertation submitted for review has the
gualities of an independent, thorough and complete scientific study and contains
scientific and scientific-applied contributions and results that are useful for both
science and practice. The dissertation on the topic "Methodology for increasing
the efficiency of management" meets all the requirements of the Law on the
Development of the Academic Staff in the Republic of Bulgaria (LDASRB) and
the Regulations for its implementation

In accordance with the accepted criteria, | give a positive assessment and
will confidently vote "FOR" the awarding of an educational and scientific
degree "PhD" to Petko Vasilev Panov in the scientific specialty "Social

Management".

06.06.2023 / Sofia Reviewer: .........c.coovviiiinn,
(Assoc.Prof. Tatyana Kicheva, PhD)
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