YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot: nmon. a-p Mapuana MateeBa IlerpoBa, ITH 3.8. Mxonomuka (BTVY ,,CB.cB. Kupun u
Meromuii*); npodecop IH 3.7 ,,Anmunuctpaims u ynpasienue” (Buciie yumimmie 1o
TEJIEKOMYHHUKAIMH H TTOIIH)

OTHOCHO: AMCEpTallMOHEH TpPyZA 3a IPHUCHXKAAHE Ha OO0pa3oBaTelHa M Hay4dHa CTENEH
,JokTop® 1o I1H 3.7 ,,AnMUHUCTpanus U yrpaBlieHUue”, JOKTOPCKa mporpama ,, Y npaBjieHue”
B YHCC

ABTOp Ha nucepraunoHuus Tpya: Ilemko Bacunee¢ Ilanoe
Tema Ha paucepranuoHHUs TpyaA: Meroauka 3a moBuIIaBaHE e(EKTUBHOCTTA Ha
YIPaBIEHUETO

OcHnosanue 3a TIPEJCTaBIHE HA CTAHOBHUILETO: y4acTHE B ChCTaBa HAa HAYYHOTO KYpH IO
3allliTa Ha JUCEPTAIlMOHHUS TPy chriacHo 3amoBea Ne 1342/25.05.2023 r. Ha PekTtopa Ha
YHCC.

1. HUudopmanus 3a q1ucepranrta

JlucepTaHThT ce € 00y4aBall IO JOKTOPCKa Mporpama KeM xameopa ,, Ynpasnenue
gakynmem ,Yupasnenue u anmuHuctpauus“ Ha YHCC mno wayuna cneyuannocm
,»ColuamHo ympasieHue cbriaacHo 3amoBes Ha 3am.-pektopa mo HUJ[ wa YHCC
Ne604/10.03.2021 r. OOydeHHETO € OCBIIECTBEHO B c60000Ha (opma mpe3 Meproja
22.02.2021 r 7o 30.05.2023 1.

2. O0ma xapaKTepuCTHKA HA NMPeACTABEHHs TUCePTALHOHEH TPy
Hucepranusta € c 00eM oT 266 CTpaHUIM, CTPYKTYpHpaHa B TpPU OCHOBHU riaBu. Chabpika

61 tabmuuum, 23 Qurypu u 44 rpaduku. Msnonssanu ca 129 nureparypHu HM3TOYHHUKA, OT
KouTo 47 Ha OBJITAPCKHU €3UK.
JIOKTOPAHTBT € MPUIIOKHI 4 yOJTUKAIMH, OT KOUTO JIBE B Uy)KOMHA.

B aucepranmoHHHs TPy MHOTO SICHO € apTUKYJIHpaHa aKTyaJTHOCTTa M 3HAUYMMOCTTa Ha
temaTa. OOEKTHT U MpeIMeTa Ha TUCEPTAMOHHOTO U3CIeABaHE ca KOPEKTHO Je(pUHUPAHHU.
Ilen Ha u3cneaBAaHETO € 1A Ch3Aa[e MPAKTUUECKH MPUIOKUMA METOAUKA 32 MOBUIIIABAHE Ha
e(EeKTUBHOCTTA Ha YIPABIECHUETO HA IBPXKABHO 3JIPAaBHO 3aBe/ieHUE, (DYHKIIMOHHUPAIIO KATO
THPTrOBCKO JIPY>KECTBO.

Te3aTa, KOSTO € TTOCTaBeHA 3a IIEJI Ja C€ apryMEHTHpa U JIOKaXe, €, Y€ MMa BPB3KH MEKITY
PECYPCHH U METUIIMHCKHU (DAaKTOPH, KOUTO TO3BOJSABAT Ja ObJIe U3BEACH OOIIl alTOPUTHM 32
MOBUINIaBaHE Ha e(DEKTUBHOCTTA HA OOJTHUYHOTO 3aBEJICHHE.

[Ipetn3no ca nedunupanu QyHAAMEHTATHUTE OCHOBH HAa H3CJIEIBAHETO, KOETO JaBa
OCHOBaHHME Jla C€ HaNpaBHU HW3BOJI, Y€ JOKTOpaHTa JOOpe IMO3HAaBa TEMAaTHKaTa, C JIEKOTa



60pa131/1 C OCHOBHHUTC HAYYHHU IMOHATHA U B KOPCCIOHACHIUA C PCAITHUTC HAYUYHH HpO6HeMI/I
,Z[e(i)I/IHI/Ipa OCHOBHUTE CTHJI0OBE Ha HU3CJICABAHCTO CH.

E3ukbT Ha AUCCPTAINOHHOTO U3JIOKCHHUC € I[O6’bp M J1aBa OCHOBAHHMC Ja CC HallpaBU HU3BOL
34 KOMIIETCHTHOCT 1 €KCIICPTHOCT HA aBTOpa Ha AUCEPTAlHATA.

OueHka HA MOJTyYeHUTe HAYYHU U HAYYHO-TIPUJIOKHU Pe3yJITaTu

Pesynrarure, noiaydeHu B XxoJa Ha JUCEPTALMOHHOTO U3JIOKEHUE Ca CBBP3aHU MPEAUMHO C
XHUIOTE3UTE, MOCTABEHH 3a pas3riiek/1aHe Bb yBOJa Ha AucepTanusaTa u GopMylupaHara Tam
T€3a Ha U3CJIE/IBAHETO.

[Tocouenute B Tpera raBa 000OIIEHM pE3yATaTH COYAT HEABYCIHCIEHO, Y€ IenTa U
3aJla4MTe Ha JUCEPTALIMOHHOTO U3CJIEIBaHE Ca IOCTUTHATH.

Cnen HampaBeHUTE aHAIM3U U MPAKTUYECKO H3CIeABaHE ca (HOPMYIHpPAHU U KOHKPETHH
W3BOJIN.

W3nbiaHeHa e npeaBapyTEIHO TOCTaBEHATA 1€, KaTo € Ch3/a/ieHa IPAKTUUYECKH MPUIOKIMA

METOJIMKa 3a IOBMIIABaHE Ha €(EKTHMBHOCTTA Ha YIPAaBICHHUETO Ha JABP)KABHO 3/PaBHO
3aBefieHHe, (DYHKIIMOHMPAIIO KAaTO THPrOBCKO APYXKECTBO. MeToamkata € anpoOupaHa B
KOHKPETHO OOJTHUYHO 3aBE/ICHUE 110 METOUTE HA MPSKOTO AaHKETUPAHE M aHAJIN3a Ha JaHHU.
W3non3BaH e ¥ e ajanTupaH UHCTPYMEHT JIMarHOCTUYHU KapTH.

3. OueHka HAa HAYYHHUTE U HAYYHO-NPUJIOKHH MPUHOCH
B nuceprauvoHHMA Tpyx ca HalpaBeHHW CIEIHUTE IIPUHOCH OT TEOPETHYEH, HAYYEH H

Hay4yHO- IPUJIOKEH XapaKTep:

1. PasmmpeHo € Hay4HOTO I10JI€ Ha U3CIIeIBaHE Ha €(DEKTUBHOCTTA, KATO Ca yCTAHOBEHU
HOBU BPB3KH MEX]y UKOHOMHUYECKH, (PUHAHCOBU U COLIMATIHU LEJIU U 3/IPaBETO KaTo
cneunpuyHa GYHKIUSA U LE.

2. CuHTe3upaH € HOB MOJIell 3a ylnpaBieHue Ha epekTHMBHOCTTa B OonHuIa cbe 100%
IbpKABHO y4acTHeE.

3. Pazpaborena e Meroauka 3a MPWIOKEHHME HA MOJENa 3a YyIpaBleHUE Ha
epexTuBHOCTTA B 60mHUIa cbe 100% IbpxkaBHO ydacTue.

4. TlpencraBeH € MPaKTUYECKH MPUIIOKHUM aJITOPUTHM 3a U3IOJI3BaHE HA METOIMKATA.

4. OueHka Ha My0JMKALMHUTE N0 JMCEPTALMATA
[IpencraBeHusAT qUCepTAalMOHEH TPYA Ha Tema ,,MeToauka 3a MoBHIlIaBaHE €()EeKTUBHOCTTA

Ha yMPaBJICHUETO € JOOPOCHBECTHO OCHIIECTBEHO HAYYHO-TIPUIIOKHO U3CIIECIBAHE.

Hsmam ocHOBaHME 3a ChbMHEHHSI OTHOCHO OPUTMHAIHOCTTA HA JUCEPTALMOHHUS TPYA U 3a
JINYHUS TPUHOC HA JOKTOPAHTA.

[IpencraBenute ot moktopaHT [letko [TaHoB 4 myOnuKanuu KOPEKTHO OTpa3sBaT TeMara Ha
nuceprarusaTa. CTaTUUTE ca CaMOCTOSITENTHO pa3pabOTeHH U ca B TSCHA BPB3Ka C TeMaTa Ha
JUCEPTALIMOHHUS TPYJ U ChC 3aJaYUTE, KOUTO CHU € MOCTaBUJI aBTOPBT.

[TyOnukanuuTe Ha qUCEpTaHTa ce OTIWYaBaT ¢ pa3dupaHe Ha 0OCHKIaHATA MPOOIEMATHKA,
SICEH HAy4eH CTUJ, KOPEKTHO H3IIOJ3BaHE HAa TEPMUHUTE M BUIMMA BpPbB3Ka C LEIUTE U
3aJa4UTE HA CAMOTO JMCEPTALMOHHO M3CIEABAHE, KOETO COYM TPAWHMS M3CIEAOBATEIICKU
nHtepec Ha Iletko [1anoB o Temara.



5. Onenka Ha aBTropedepara
ABTopedepaThbT € B 00eM 0T 47 CTpaHUIM U € U3TOTBEH ChINIacHO n3nckBanusaTa Ha 3PAC u

IIII3PAC. Toii e uzgbpkaH B CTPYKTYPHO OTHOIIEHHE M KOPEKTHO OTpa3siBa JIOTMKATa U
[OCJIEI0BATEIHOCTTA HA JUCEPTALlUOHHUS TPY/.

Hamnucan e Ha cTerHaT Hay4eH CTHJI M NIPEJCTaBs ICHO OCHOBHATA IIell, 3a/1aunTe, paboTHATa
XMIIOTE3a, METOIOJIOTHSTA U PE3YITATUTE OT HAYYHOTO U3CIIE/IBaHE, KOETO OM MOMOTHAJIO Ha
BCEKU HaydeH pabOTHMK MpPOSBSBAI HHTEpEC KbM TeMaTa, Ja ce HHPOpMHpa B JOCTaThYHA
CTEIEH C OCHOBHHUTE IIOCTAHOBKU Ha JUCEPTALIMOHHUSA TPY/I.

IToka3Ba ymenusTa Ha gokTopaHt [letko [laHOB 1a cuHTe3upa n 060011aBa, 3a 1a IPeICTaBU
CBOMTE Hal-Ba)KHU UJIEU U U3BOJIU.

6. Kputuunu 0es1e:KKHU, NPeNOPHKH H BHIPOCH
OcHOBHO OenexKu Mora Ja Tocoya MO OTHOIIeHWe Oubnmorpadmusra, KaTo MPEABHI

aKTyaJTHOCTTa Ha TeMara, MPaBW BIICUATIICHWE, Y€ TOYTH HSIMA M3TOYHHUIM OT TOCIICTHHUTE
roaunu, a 85 ot uzrounuiute ca npeau 2000-ta roguHa. Hsxon oT mocouyeHuTe U3TOYHUIN
HE ca C IIBJIHO U TOYHO Oubamorpadcko onmucaHue, a U He BCUYKUA MOCOYEHU U3TOYHUIM ca
IUTUPAHA B TeKcTa. JIMICBAaT WM3TOYHUIIM OT HAYYHU CIHCAHMS, CTAaTUU U CTY/IWH,
MoHorpaduu, myonukyBanu oT Bojemu yueHu ¢ UD/MNP.

7. 3axiaoyeHue
JIMCepTaIMOHHUAT TPl CHOBPHCA HAYYHU, HAYYHO-NPUTLOHCHU U NPUTLOHCHU Pe3Y/Imamu,

Koumo npeocmaenaéam OpUUHAIEH RNPUHOC 6 HAyKama ¥V OTrOBapsiT Ha BCHYKH
nm3uckBanus Ha 3PACPD un IlpaBuinuka 3a npunaraneto My. IIpeacraBenure mMaTepuanu u
JUCEPTAllMOHHU PpEe3YJITaTH HaNbJHO CHOTBETCTBAT Ha CHEUM(PUUHUTE H3UCKBAHUS Ha
[IpaBunHMKa 3a mpueMaHe U o0y4yeHue Ha JokropanTi B YHCC.

Y6eneHo naBaM CBOATA MOJIOKHTEIHA OLEHKA 32 MPOBEICHOTO U3CJE/IBaHE, MPEICTaBEHO
OT PEICH3UPAHUTE TO-TOPE TUCEPTAIMOHECH TPYHA, aBTopedepar, MOCTUTHATH PE3YJITaTH H
MPUHOCH, U TIpeylaraM Ha TMOYMTAeMOTO HAy4yHO KypH Ja MPUCHIM OOpa3oBareiqHaTra U
Hay4Ha cTeneH ,,JokTop™ Ha Ilemko Bacunee Ilanoe B OGnact Ha BHciIe 00pa3oBaHue 3.
Commannu, cromaHckd W mpaBHU Hayku; [Ipodecnonanno Hampasnenuwe 3.7. Ilemko
Bacunee Ilanos

07.06.2023 r. Tlommuc: ..o,
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STANDPOINT

By: Assoc. Ph.D. Mariana Mateeva Petrova, PM 3.8. Economics (UVT "St. Cyril and St. Methodius");
Professor PM 3.7 "Administration and Management" (University of Telecommunications and Posts)
Subject: dissertation work for the award of the educational and scientific degree "Ph.D." in PM 3.7

"Administration and management”, Ph.D. program "Management” at UNWE

Author of the dissertation: Petko Vasilev Panov

Dissertation topic: Methodology for increasing management efficiency

Reason for presenting the opinion: participation in the composition of the scientific jury for the defense of the
dissertation according to Order No. 1342/25.05.2023 of the Rector of the UNWE.

1. Information about the dissertation student

The dissertation student was trained in a Ph.D. program at the Department of Management, Faculty of
Management and Administration of the UNWE, majoring in Social Management, according to the Order of the
Deputy Rector of the National Research Institute of the UNWE No 604/10.03.2021. The training was carried
out in a free form during the period 22.02.2021 - 30.05.2023.

2. General characteristics of the presented dissertation work

The dissertation has a volume of 266 pages, structured in three main chapters. Contains 61 tables, 23 figures
and 44 graphs. 129 literary sources were used, of which 47 were in Bulgarian.

The Ph.D. student has attached 4 publications, two of which are published abroad.

The actuality and importance of the topic is very clearly articulated in the dissertation work. The object and
subject of the dissertation research are correctly defined.

The aim of the research is to create a practically applicable methodology for increasing the efficiency of the
management of a state health facility functioning as a commercial company.

The thesis that is set out to argue and prove is that there are relations between resources and medical factors that

allow a general algorithm to be derived to increase the efficiency of the hospital facility.



The fundamental foundations of the research are precisely defined, which gives reason to conclude that the
Ph.D student knows the subject well, easily handles the basic scientific concepts and defines the main pillars of
her research in correspondence with the real scientific problems.

The language of the dissertation presentation is good and gives reason to infer the competence and expertise of

the author of the dissertation.

Evaluation of the obtained scientific and scientific-applied results

The results obtained in the course of the dissertation presentation are primarily related to the hypotheses put
forward for consideration in the introduction to the dissertation and the research thesis formulated there.

The summarized results indicated in the third chapter specify unequivocally that the aim and objectives of the
dissertation research have been achieved.

After the analyzes and practical research, specific conclusions were formulated.

The previously set goal has been fulfilled, as a practically applicable methodology has been created to increase
the efficiency of the management of a state health facility functioning as a commercial company. The
methodology was tested in a specific hospital using the methods of direct survey and data analysis.

The Diagnostic Maps tool was used and adapted.

3. Evaluation of scientific and scientific-applied contributions

The following theoretical, scientific and scientific-applied contributions have been made in the dissertation:

1. The scientific field of effectiveness research has been expanded, establishing new connections between
economic, financial and social goals and health as a specific function and purpose.

2. A new model for performance management in a hospital with 100% state participation was synthesized.

3. A methodology has been developed for the application of the efficiency management model in a hospital with
100% state participation.

4. A practically applicable algorithm for using the methodology is presented.

4. Evaluation of dissertation publications

The presented dissertation work on the topic "Methodology for increasing the efficiency of management" is an
earnestly scientific and applied research.

| have no reason to doubt the originality of the dissertation work and the personal contribution of the doctoral
student.

The 4 publications presented by Ph.D. student Petko Panov correctly reflect the topic of the dissertation. The
articles are independently developed and are closely related to the topic of the dissertation and to the tasks the
author has set for himself.

The dissertation student's publications are distinguished by an understanding of the issues discussed, a clear
scientific style, correct use of terms and a visible connection with the goals and tasks of the dissertation research

itself, which points to Petko Panov's permanent research interest in the subject.



5. Evaluation of the abstract

The abstract has a volume of 47 pages and was prepared according to the requirements of LDAS and RILDAS.
It is structurally thorough and correctly reflects the logic and sequence of the dissertation work.

It is written in a concise scientific style and clearly presents the main goal, tasks, working hypothesis,
methodology and results of the scientific research, which would help any scientist showing interest in the topic
to be sufficiently informed with the main statements of the dissertation work.

It shows Ph.D. student Petko Panov's ability to synthesize and summarize his most important ideas and

conclusions.

6. Criticisms, recommendations and questions

I can mainly point out notes regarding the bibliography, considering the topicality of the topic, it is striking that
there are almost no sources from recent years, and 85 of the sources are before the year 2000. Some of the
indicated sources do not have a complete and accurate bibliographic description, and not all indicated sources
are cited in the text. There is a lack of sources from scientific journals, articles and studies, monographs
published by leading scientists.

7. Conclusion

The dissertation contains scientific-applied results, which represent an original contribution to science and meet
all the requirements of the LDASRB and the Regulations for its implementation. The presented materials and
dissertation results fully comply with the specific requirements of the Regulations for admission and training of
Ph.D. students at UNWE.

I confidently give my positive assessment of the conducted research, presented by the above-reviewed
dissertation work, abstract, achieved results and contributions, and | propose to the honorable scientific jury to
award the educational and scientific degree "Ph.D." to Petko Vasilev Panov in the Higher Education Region 3

Social, economic and legal sciences; Professional direction 3.7. Petko Vasilev Panov

07.06.2023
Signature: ...........c.oeiinnl.



