YHUBEPCUTET 3A HAIIMOHAJIHO n CBETOBHO

PEIQEH3UA

Ot: gnou. a-p @unun CtosiHO

YHCC, nayuna cneunantocT: “CouuaiiHO yrpaBieHue”
OTHOCHO:  AMCEpTalMOHEH TPYJ 3a MPUCHXKJaHEe HA o0Opa3oBaTeliHa U HAy4YHA
CTEIEH ,,00Kmop*“ MO HayyHa CHEUUATHOCT “YmpaBieHue”, TpoecuoHaTHO
HanpaiaeHne 3.7 “AaMuHUCTpanMsi W YIOpaBJI€HHE , KbM  KaTreapa

“Ynopasnenune” Ha YHCC.

OcHnosanue 3a TIPEACTABSHE HA PELICH3UATA: YYAaCTHE B ChCTaBa Ha HAYYHOTO
KypH TIO 3alluTaTa Ha JUCEpPTAlMOHHUS TpyHd cbriacHo 3amoBen Ne 1403 /

30.05.2023 r. Ha Pextopa na YHCC.

ABTOp Ha IUCEPTAUUOHHUS TPYA: Ilemko Bacunes llanoe
Tema Ha qUCEPTAMOHHUS TPYA: »ZMemoouka 3a noguuiagamne

eghekmugHocmma Ha ynpasieHuemo

1. OO0ma xapakTepucTHKa HA MPeCTABEHUs JUCEPTALMOHEH TPY/
Jucepmayuonnuam mpyo e c¢ oOm obem oT 266 cTpaHUIM.
Cmpykmypupan e 6 yBOJ, TpU OCHOBHHU TIJIaBU, 3aKJIOUYCHHUE, M3MOJ3BaHA
nuTepaTypa u npuioxenus. PazpaboTkara chabpxka 61 tabnunu, 23 ¢urypu u
44 rpaduku. CnuchbKbT HA JIUTEPATYPHUTE M3TOUHMIIM BKItOUBa 129 3arnaBus,

oT KouTo 47 ca Ha OBJITApCKHU €3HK.



W3non3BaHuTe W3TOYHHUIM Ca AKTyaJdHd M Ca LUTUPAHU KOPEKTHO OT
aucepranta. CnaszeH € OalaHChT MEXJIy OOEMHUTE€ Ha OTACIHUTE TIJIaBH.
Jlorukara Ha pa3chXKACHUATA C€ MPOCIIEsBa JECHO Ype3 3aKIIOUCHHTA B Kpast
Ha BCSKa IJIaBa. 3akJIOYEHUsATa 3a OOBBp3aHM C II€JITa, 3aJa4UTe U Te3ara,
KOETO Ch3/1aBa BIICYATIICHHE 32 3aBbPIICHOCT.

Temama 3a e(pEeKTUBHOTO YIPABICHUE U B YAaCTHOCT- HA JbpKaBHUTE
3npaBHU OonHunM B bearapus, e Oe3cmopHo akryanHa. Hapactsat
OOLIECTBEHUTE pPa3XxoIM 3a 3ApPABEONAa3BaHE U JIEYEHHE M BBIPOCUTE Ha
€(PEKTUBHOTO UM H3I0JI3BAaHE Ca BCE M0- YYBCTBUTEIHU 3@ BCEKU IPakIaHUH U
3a 001EecTBOTO KaTo 1su10. OT Apyra cTpaHa KaueCTBOTO Ha 3PABHUTE YCIYTH
€ CBBpP3aHO C IOBUIIABAHE HA pPA3XOJUTE M HA HMHBECTUIMUTE. Te3u nBe
MPOTUBOPEUYNBU LEIH OINPEACNIAT CEYEHUETO 3a ThPCEHE Ha €(PEKTUBHOCT,
KOETO € MPEeIMET Ha AUCEPTALUOHHUSA TPyA. ABTOPBT CH € IMOCTAaBUJI 3a LeJ Ja
Ch3JaZ€ MPAKTUYECKH MPWIOKUMA METOJMKA 3a [OBUIIABAaHE Ha
e(EeKTUBHOCTTAa Ha YIpPaBICHUETO HA JbPKABHO 3[paBHO 3aBEICHUE,
(YyHKIHMOHUPAILO KaTO ThPrOBCKO APYKECTBO.

Ooexkm Ha uzcnedeéanemo € YHUBEPCUTETCKA aKyLIEPO-TMHEKOJIOTHYHA
oonmauna ‘“Maituna gom” — Codusa, a npeomemvm Ha u3ciedsane ¢
e(eKTUBHOCTTA Ha yIpaBlieHHeTo Ha OonHuA chc 100% abpkaBHO ydacTue
BbB BCUUKUTE MY acliekTu. Tezama nHa nacmosauwiemo usciedeéame €, 4e uma
BPB3KH MEXKIY PECYPCHU U MEIULIMHCKU (PaKTOpH, KOUTO MO3BOJIABAT /1a Obae
U3BEJCH QJITOPUTHM 3a I[OBUINABAaHE Ha €(QEKTHUBHOCTTAa Ha OOJHUYHOTO
3aBeieHHE. JIOKTOpaHTHT € popMyaupal 3 xunome3u, 4pe3 YMETO U3CIECABAHE

CC JIOKa3Ba OCHOBHATA TE3a HA JUCCPTALMOHHUA TPY .

2. OIIeHKa Ha MOJYYCHUTEC HAYYHN U HAYIYHO-IIPUJIOKHH PE3yJaTaTU

Ocnoeénume pe3y/imamu OT N3CICABAHCTO Ca:



1. [Tpunoxxuma MeToauka Ha 0aza JIMarHOCTUYHUTE KapTH 3a OICHKa
, KOUTO ca JIECHU 3a TOITbJIBaHe M 00paboTBaHE U JaBaT 0OCKTHUBHA
uHpopMalusi Karo OTHpaBHA TOYKa 3a I[IOBUILIABAaHE Ha
eeKkTUBHOCTTA HA OOTHHUIIATA.

2. [Tocturnara € wenTa Ha OUCEPTAUMOHHUS TPYA U Ca PEIICHU
MMOCTABEHUTE 33a/1a4H.

3. C momolinra Ha METOJIWTE Ha HAOJNIOJACHUE, AHKETHU KapTH U

dHaJIu3 Ha JaHHM Ca TCCTBAHU (1)OpMYJ'II/IpaHI/ITC XHUIIOTE3HU U Ca

HalpaBeHU HW3BOAH, KOHWTO NOTBBPKAABAT Te3aTa Ha
pazpaboTkara.
3. OueHKa HA HAYYHHUTE U HAYYHO-TIPUJIOKHH PUHOCH

PenieH3eHTHT npuema 3a 0OEKTUBHU MOCOUYECHUTE OT JOKTOPAHTA HAYUHU
Y Hay4YHO-TIPUJIOKHU MTPUHOCH, & UMEHHO:

1. Pa3zmupeHo € Hay4yHOTO MOJie Ha U3CceBaHe Ha e(hEeKTUBHOCTTA, KaTo
Ca YCTaHOBEHU HOBHU BPB3KH MEXKJIY UKOHOMUYECKH, (PMHAHCOBU U COLIMATHU
L[EeTIU U 3/IpaBeTo KaTo cnenuduuna GyHKIUS U 1ed.

2. CuHTe3upaH € HOB MOJeNl 3a yHOpaBieHUE HAa €(PEeKTUBHOCTTA B
6onuuia cbe 100% abp:kaBHO ydacTHe.

3. Pa3zpaboTrena e mMeTonMka 3a MPUIOKEHUE HAa MOJEINa 3a YIpaBJICHUE
Ha e(peKTUBHOCTTA B OOJIHUIIA- AbpKaBHA COOCTBEHOCT.

4. IlpencTtaBeH € MPAKTUYECKHU MPUIIOKUM aJTOPUTHM 32 U3MOJI3BAHE HA

METOAUKATA.



4. OuneHka Ha NyOJMKALMUTE 110 UCEPTALUATA

JIOKTOpaHTHT € mocounsl 4 CaMOCTOSITETHU MyONUKalMKU OT y4acTus B
IIBE ObJITapcKi W JBe  4YykJecTpaHHH koH(epeHuuu. IIpencraBenure
nyOJMKalMM ca CBBP3aHM C TeMaTa Ha IUCEPTALMOHHUS TPYI U OTpa3sBaT
M3ISJIO CHIIECTBEHU PE3YJTATH U €TAlM OT U3CIEABAHETO U T'O MOMYyJISpU3UPAT

B Hay4HATa OOIHOCT.

S. Ouenka Ha aBTOpedepara
ABTopedepaTbT € pa3paboTeH B CHOTBETCTBUE C W3UCKBAHUATA W
MpEACTaBsl HAMBIHO CHOTBETHO CTPYKTypaTa U  ChIbPKAHUETO Ha

TUCEPTAMOHHUS TPY.

6. Kputnunm 0e/ie:kKu, NpenopbKM U BHIPOCH

Kpumuunu o6enesxcku u npenopvku

KbMm paszpaboTkata HsiMaM KpUTUYHU Oenexku. bux mnpemnopbyan B
Obaemiara cu paboTa qucepTaHTa Ja NPOoabKH YCUIIUATA CU MO pa3KpUBaHE U
000CHOBaBaHE€ Ha METOJUTE 3a TOBUIABaHE Ha e(EKTUBHOCTTA MpPH
YIPaBIEHUETO HAa OPTaHU3AIMUTE.
Bwnpoc kbm 0okmopanma

3a MOMBJIBAHETO HA JUATHOCTHUYHHUTE KapTH Ca W3MOJ3BAaHU Pa3IUYHU
M3TOYHUIIM HAa pa3HOpPOJHA MH(OpMaILKs, KOSITO € pa3iniyHa U MO CTPYKTypa U
M0 ChAbpP)KAHUE- aHKETH, (PMHAHCOBHU IMOKA3aTeNU, KOJWYECTBEHU PE3yJTaTH,
KaueCTBEHM OIleHKM. Moxe M jJa ce mnpeoOpasdyBa Tazu HHpopMalus B

CAHOTHIIHA B MHTCPCC Ha JICCHOTO IIPHUIIOKCHUC HA MeTOI[I/IKaTa?



7. 3akiro4eHue

B 3akmrouenue cuuTaMm, ye MpeACTaBEHUST 3a 3allluTa JUCEPTAlUOHEH
TPy ONpUTEXaBa HEOOXOJAMMUTE KaueCTBA U ChOTBETCTBA HA M3MCKBAHUSATA 3a
MpUCHXKIaHE HA oOpa3oBarenHaTa U HaydHa creneH “nokrop” — 3PACPB (.6
an.3), IlpaBunuuka 3a npuwioxenue Ha 3PACPB (un.27) u IlpaBunHuka 3a
yuebHnata neitHoct B YHCC, wact 3 , JlokTop* (wi1.94). Nmaiiku mnpeaBuj
rOpernoCOYEeHUTE apryMEHTH U3pa3sBaM MOJI0KUTEJIHO CTAHOBHUIIE, KaTo
mpejyiaraM Ha yBa)kaeMOTO HAy4dyHO >XKypu Ja npucbhau Ha [letko Bacuien
[TanoB oOpa3oBaTeiHa W HAy4yHA CTENEH “MOKTOP”’ MO Hay4Ha CIEIUaTHOCT
“Yrpasnenue”, mnpodecuoHaqHO HampabiaeHue 3.7 “AIMHHUCTpalUsS |

yIpasieHue” .

07.06.2023r., Codus IMoamuc: .....ooovviiiiiiii,

( mom1. n1-p ®unnn CTOSTHOB)



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

From: Assoc. prof. Dr. Philip Petrov Stoyanov
UNSS, scientific specialty: "Social Management"

Subject: dissertation work for the award of the educational and scientific
degree "doctor" in the scientific specialty "Management",
professional direction 3.7 "Administration and management", at the
department "Management" of the UNSS.

Grounds for presenting the review: participation in the scientific jury for the
defence of the dissertation according to Order No. 1403 / 30.05.2023 of the
Rector of the UNSS.

Author of the dissertation: Petko Vasilev Panov
Dissertation topic: "Methodology for increasing management efficiency"

1. Information about the dissertation student

The dissertation has a total volume of 266 pages. It is structured in an
introduction, three main chapters, a conclusion, references and appendices. The
work contains 61 tables, 23 figures and 44 graphs. The list of literary sources
includes 129 titles, of which 47 are in Bulgarian.

The sources used are up-to-date and correctly cited by the doctoral
student. The balance between the volumes of the individual chapters is
maintained. The logic of the reasoning is easily followed through the
conclusions at the end of each chapter. Conclusions are tied to the purpose,
objectives, and thesis, giving the impression of completion.

The topic of effective management, and in particular of state health
hospitals in Bulgaria, is undeniably relevant. Public costs for health care and
treatment are increasing, and the issues of their effective use are increasingly
sensitive for every citizen and for society as a whole. On the other hand, the
quality of health services is related to an increase in costs and investments.
These two conflicting goals define the efficiency search cross-section that is the
subject of this dissertation. The author has set himself the goal of creating a



practically applicable methodology for increasing the efficiency of the
management of a state health facility functioning as a commercial company.

The object of the study is the University Obstetrics and Gynecology
Hospital "Mother's House" - Sofia, and the subject of the study is the
effectiveness of the management of a hospital with 100% state participation in
all its aspects. The thesis of the present study is that there are relationships
between resource and medical factors that allow an algorithm to be derived to
increase the efficiency of the hospital facility. The doctoral student has
formulated 3 hypotheses, through the study of which the main thesis of the
dissertation is proven.

2. Evaluation of the obtained scientific and scientific-applied results

The main results of the research are:

1. Applicable methodology based on the Diagnostic assessment cards,
which are easy to fill in and process and provide objective information as a
starting point for increasing the efficiency of the hospital.

2. The goal of the dissertation work has been achieved and the set tasks
have been solved.

3. With the help of the methods of observation, survey cards and data
analysis, the formulated hypotheses were tested and conclusions were drawn
that confirm the thesis of the development.

3. Evaluation of scientific and scientifically applied results

The reviewer accepts as objective the scientific and scientific-applied
contributions indicated by the doctoral student, namely:

1. The scientific field of effectiveness research has been expanded,
establishing new connections between economic, financial and social goals and
health as a specific function and goal.

2. A new model for performance management in a hospital with 100%
state participation was synthesized.

3. A methodology has been developed for the application of the
efficiency management model in a state-owned hospital.

4. A practically applicable algorithm for using the methodology is
presented.

4. Evaluation of dissertation publications

The doctoral student has indicated 4 independent publications from
participation in two Bulgarian and two foreign conferences. The presented
publications are related to the topic of the dissertation work and fully reflect



essential results and stages of the research and popularize it in the scientific
community.

5. Evaluation of the Abstract
The abstract is developed in accordance with the requirements and fully
presents the structure and content of the dissertation.

6. Critical notes and recommendations

Critical notes and recommendations

I have no critical comments on the development. I would recommend that
in his future work, the dissertation should continue his efforts to reveal and
justify the methods of increasing the effectiveness in the management of
organizations.

Question for the doctoral student

Various sources of heterogeneous information were used to fill out the
diagnostic cards, which differ in structure and content - surveys, financial
indicators, quantitative results, qualitative assessments. Can this information be
converted into a single type in the interest of easy application of the
methodology?

7. Conclusion

In conclusion, I believe that the dissertation work submitted for defence
has the necessary qualities and meets the requirements for awarding the
educational and scientific degree "doctor" - ZRASRB (art. 6 para. 3), the
Regulations for the application of ZRASRB (art. 27) and the Regulations for
educational activities at UNSS, part 3 "Doctor" (art. 94). Bearing in mind the
above-mentioned arguments, I express a positive opinion by proposing to the
respected scientific jury to award Petko Vasilev Panov an educational and
scientific degree "doctor" in the scientific specialty "Management", professional
direction 3.7 "Administration and management".

07.06.2023 r.
Sofia

Member of the scientific Jury: .......cccceeviiiieeiiieeeeieeeee,
/ Assoc. prof. Dr. Philip Petrov Stoyanov /



