YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIIE

Ot:  Ooy. 0-p Upena Emunosa Jlrobenosa
Daxynmem ,, Menuoscmovum u mapkemune *‘, kameopa ,, Menuoxcmovum
CA ,, /. A. l]lenos“, ep. Ceuwyos
Hayuna cneyuannocm — ,, Coyuanno ynpaenenue

OTHOCHO: JuCEpPTAllMOHEH TPY/l 3a MPUCHKAaHE HAa 00pa30BaTe/IHA U HAy4YHA
CTENEH LJAOKTOP® 1o Hayuna cneyuainocm ,,Coyuanuo
ynpaeénenue“ B YHCC.

ABTOp Ha nucepTauMoHHUs Tpy: [lemko Bacuneg [lanos
Tema Ha nucepTtanmoHHus Tpyn: Memoouka 3a nogsuwiasane egpeKmusHocmma
Ha YnpaeieHuemo

OcHosanue 3a NIPEACTABSHE HA CTAHOBUILETO: YYaCTUE B ChCTaBa HA HAYYHOTO
Kypu TII0 3allMTa Ha JHCEPTALMOHHUSA TpyA cbIuacHo 3amnoBern Ne
1342/25.05.2023 r. nHa 3am.-pexropa no HU/] va YHCC.

1. WUndopmanus 3a JucepTaAHTA

JlucepTanThT ce € oOydaBaj IO JOKTOpCKa Mporpama KbM Kameopa
., Ynpaesnenue“, gaxyimem ‘“‘VYnpaenenue u aomunucmpayus“ na YHCC mo
HayuHna cneyuantocm ,, Coyuanro ynpasienue ‘. O0Oy4e€HUETO € OCHIIECTBEHO B
camocToaTenHa (opma Ha oOydeHHE cpelry MHAMBUAyanHO 3aruiamiane. Cwe
3anoen Ne 1403/30.05.2023 r. na Pexkropa nHa YHCC — Codwus, noKTOpaHT
ITetko BacumeB IlaHOB € OTYHCIEH C MpaBO Ha 3al[UTa HA JAUCEPTALUOHEH
Tpya, cuutaHo ot 16.05.2023 r., nopaau U3OBJIHEHU JEHHOCTU OT
WHIUBUIyAIHUS Y4eOCH IUIaH W TIOJIOKUTETHO pEIICHHe Ha oOyuaBaiara
KaTe/pa 3a TOTOBHOCTTA 3a 3alllUTa Ha AUCEPTAIUATA MIPE]] HAyYHO KYpPH.

2. O0ma xapakTepuCTHKA HA NMpeICTABEHUs JUCEPTALMOHEH TPY/

Cmpykmypa, 06em - IlpencTaBeHUAT TUCEPTALMOHEH TPYJ € B 00eM OT
266 CTpaHUIIM U BKJIIOYBA: BHBEJCHUE; TPH TJIABU U 3aKIIIOUEHHUE; MPUIIOKEHHUS;
COUCHK Ha WU3MOJ3BAHUTE CHKpAIICHUs; CIUCHUM C BKIIOYEHHU TaOIUIH,
burypu u rpaduxu; oudbamorpadus.



Hanmune e nobOpa normdecka MOCHEAOBATEIHOCT, IIEJIEHACOYEHOCT U
OalaHCUPAHOCT TMpPHU CTPYKTYPUPAHETO U pa3pabOTBAHETO Ha OTACIHUTE
BBIIPOCH.

Axmyannocm na memama - VI3cnegoBaTelCKUTE OpPUEHTAMM Ha
NPEAJIOKEHHST TUCEPTAIMOHEH TPYJl ca 3HAYMMHU 3a HayKaTa M TMPaKTHKaTa.
Ocb3HaBaHETO Ha HEOOXOAMMOCTTa OT Ch3JaBaHETO Ha METOJIMKa 3a
noBUIIaBaHE €(PEKTUBHOCTTA Ha YIPaBICHUETO Ha JIbPXKABHO 3JPaBHO
3aBeicHUE, (YHKIHMOHUPAIIO KAaTO TBPIOBCKO JIPY)KECTBO, TMPEBPHIIAT
pa3paboTKaTa B aKTyaJTHa 110 CBOSITA CHIIIHOCT U CBOETO ChIAbPKAHUE.

Ilenma na Oucepmayuonnusa mpyo € KOPEKTHO (dopmyupaHa.
CBbp3BaHa € CbC CBH3JABAHETO Ha MPAKTHUYECKU MPUIOKHMA METOJUKa 3a
MOBHUIlIAaBaHE Ha €(EKTUBHOCTTA Ha YIPABICHUETO HA JIbPKaBHO 3APABHO
3aBeJieHre, (PYHKIIMOHUPAIIO KaTO ThPTOBCKO JIPYKECTBO.

3aoauume na oucepmayuoHnus mpyo ca (HOpMyJIHpPaHU CHOOPa3HO
MOCTaBeHAaTa IIeJ1 U Ca HAMEPWJIM CBOSTA YCIIEITHA peaau3alus B pa3padoTKara.

Oobexm Ha u3zcnedsane 6 OucepmayuoOHHus mpyo € YHHUBEPCUTETCKA
aKymiepo-TuHeKosiornyHa oonuuna “Maitunn nom” — Codusl.

Ilpeomemvm Ha uscienBaHe € e€PEKTHUBHOCTTa Ha YMPABJICHHUETO Ha
3IPaBHOTO 3aBEJICHUE I[I0 OTHOIIEHWE HAa ONTUMAJHOTO pa3XxOJBaHE Ha
pecypcuTe U Ha 3IpaBeTO KaTO MPUOPUTET HA MEAUIIMHCKATA ACIHOCT.

Ocnoenama u3ciedoeamencka me3a € JOTUYHA U HACOYBA AHATUTHYHHUS
GboKyC B UBJIOXKEHUETO, 3a Ja OTrOBOPH aJICKBATHO HAa HEOOXOIUMUTE
M3UCKBAHUS HA KOHIENTyaJHATa YaCT U OpraHU3UPaHus EeMIUPUYECH MaTepuall.

H3nonzeanama nayyna naumepamypa € 1HUTHPaHa KOPEKTHO.
3anpn00YeHO Cca TMPOYYEHM M AaHAIM3UPaHU aKTyaJHU OBIArapcku U
qyXIE€CTPAaHHU CIICHUAIU3UPAHU Ty OJIHMKALINH.

3. OueHka Ha NOJy4YeHUTE HAYYHU M HAYYHO-TIPHJIOKHH Pe3yJITaTH

[IpenyioxKEeHUAT IUCEPTALMOHEH TPYyJ JaBa OCHOBAaHMS 3a cleaHaTa
OLICHKA Ha MOJyYEHUTE HAyYHHU U HayYHO-TIPUIIOKHU PE3YJITATHU:

1. Tlo3HaBaTenHata CTOWHOCT Ha CBIIHOCTTa HA OCHOBHU IIOHSTHS B
JUcepTalysaTa € pe3yJTaT He caMO OT KpUTHYEH AaHaJlId3 Ha HayyHara
JauTepaTypa, HO M OT jAoOpara apryMeHTalusi Ha 3aTBbpPJCHUTE aBTOPOBU
NO3ULIUN.

2. HabnrogaBa ce ymeno OopaBeHE ¢ MHCTPYMEHTapuyMa Ha HAy4YHUTE
u3cienBanud. M3ciaenBaHeTo B AUCEPTALMOHHHUSA TPYHA € OCBUIECTBEHO B 08e
Hanpaenenus. Ilvpsomo HanpasneHue € aHaNW3 Ha TOJUIIHM (PUHAHCOBU
nokazarenu 2016-2020 r., Tekymure pe3yaTaTd OT (PUHAHCOBUTE OTYETH 3a
2021 r. m 4acTMuHM TeKyu pesyiaratn 3a 2022 romuHa. Bmopomo
HanpaenleHue C€ CBbCTOM B aHAJIM3 HA AaHKETHO TMpPOyYBaHE 3a
YAOBIIETBOPEHOCTTA HA OMBIITK M HacTosAmM 136 ciyxutenu u 125 nanueHTy Ha



YHuUBepcUTETCKAa  aKylIepo-TUHEKOJOrnyHa  OoyHuMIa  “MaiuuH oM.
OOxBaHaT € oOmpeleseH IMepuoj], KaWTO BKIIOYBA MPOMEHH, KaKTO BBPXY
YCJIOBHSITA Ha MOJIaraHe Ha TPy, Taka U BbPXY KaueCTBOTO Ha OOCITy>KBaHE Ha
MOJIeKAIINTE 32 JICUCHUE U HAOJII0ICHHUE MTallUEeHTH.

3. lenTta u 3agaunte ca KOPEKTHO (POPMYIHPAHU U TOUHO U3ITHIHEHHU.

4. OueHka HA HAYYHHUTE U HAYYHO-NIPUJIOKHU TPUHOCH

Hayuynute U Hay4yHO-TIPUJIOKHUTE MPUHOCH, TOCOUYECHH OT JTMCEPTAHTA,
MOKa3BaT TEOPETUYHH 3HAHUS B U3CIEABaHATA MPOOIEMaTHKA U CTIOCOOHOCT 3a
MPOBEXKJAHE HAa CAMOCTOSATEIIHN HAYUYHH U3CIICBAHMUS.

OCHOBHUTE HAay4YHU W HAYYHO-TIPUJIOKHHU MNPUHOCH B JTUCEPTALIMOHHUS
TPYI ca:

1. Pa3mmpeno e Hay4yHOTO T0Jie Ha U3CJe/IBaHe Ha €PEKTUBHOCTTA, KaTO
ca yCTaHOBEHU HOBU BPB3KU MEXKIY MKOHOMHUYECKH, (PMHAHCOBU M COIIMAIHU
IEJIU U 37JpaBeTO Kato crenuduyHa GyHKIUS U 1edl.

2. CuHTe3WpaH € HOB MOJEN 3a yIpaBJieHHE Ha e()EKTUBHOCTTA B
6omnuna cbe 100% abpikaBHO ydacTHe.

3. PazpaboTeHa e MeTonuKa 3a MPUIIOKEHHE Ha MOJeJa 3a yIpaBJiIcHHUE
Ha edekTuBHOCTTA B O0HMIA cbe 100% nbpikaBHO ydacTHe.

4. [IpeacTraBeH € MPAKTUUYECKH MPUIIOKUM aJITOPUTHM 3a U3MOJI3BaHE Ha
METOJUKaTa.

5. Ounenka Ha My0JIMKAIMUTE MO JMCEPTALUATA

[IpeacraBenn ca 4yeTwpu MNyOJMKAlUU, CBBP3aHU C JUCEPTALMOHHHUS
Tpyd. Bceuuku nyOnukanum ca camMOCTOSITENHH, C J00pe apryMeHTHpaHa
aBTOPOBA MO3ULHKA, OTPA3sIBAT NMOCTUKEHUATA HA JAMCEPTALMOHHUSA TPYA U
OTTrOBapsT Ha MUHUMAJIHUTE HALMOHAIHM W3HCKBAHMS 3a NPUIOOMBaHE Ha
oOpa3oBaTesiHa ¥ Hay4Ha CTEMEH ,,JOKTOP®.

6. Ouenka Ha aBTopedepara
ABTOpedepaThbT KOPEKTHO U TOYHO OTpa3siBa CTPyKTypaTta U
ChABPKAHUETO HA JUCEPTAIMOHHUS TPY/l U OTTOBAps Ha M3UCKBAHUSATA.

7. Kputuunu 0eJie:kKH, NPeNnoOpPbKU U BbIIPOCH

HsmaM xkpuTuuHU O€NEeXKH, TPENOPbKU U BBIPOCH KbM MpEICTaBEHUS
3a CTAHOBMIIE JUCEPTAIMOHEH TPY/I.

8. 3akiuoueHue

[IpencraBeHuAT nucepTallMOHEH TpyAd ,,MeToauka 3a NOBHIIABAHE
eexTUBHOCTTA HA ynpaBJjeHnero* ¢ aprop Iletko Bacunes [1anoB otrosaps
Ha u3MCKBaHMATa 3a npuckxaane Ha OHC , nmokrtop* cwrimacHo 3PACPB,
[TpaBuinuka kbM Hero u [IpaBunnuka Ha YHCC.
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KoHncratupanute yoOenutenHu u  SiCHO JudepeHUUpaHd HAay4YHH
MNOCTMXKEHHMsSI B JIMCEPTAllMOHHUS TPyJd MM JaBaT OCHOBaHUE Jia 3asBs
KATeropu4yHa IMOJIOKUTEJHA OLEHKAa M Ja MpenopbyaM Ha YyBaKaeMUTE
YJICHOBE HA HAy4YHOTO XypU Ja MOAKpENAT pemeHue “3A” mnpucrekiaaHe Ha
oOpa3zoBarenHaTa W Hay4yHa CTeNeH ,,JJOKTOp®, 1o mpodecruoHaIHO
HampaBieHue 3.7. AJMHMHHCTpalds M YyIOpaBJIeHHE, HayyHa CIECHHAIHOCT
,,CounaiHo ynpasienue' Ha [letko Bacunes [1aHoB.

03.06.2023 r.
['p. CBuios UseH Ha HAYYHO KYPH: «ovvvvveeeennnnnnnnnn.

/mont. n-p Upena Emuosa/
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OPINION

By: Assoc. Prof. Irena Emilova Lyubenova, Ph.D.
Faculty of Management and Marketing, Department of Management,
Academy of Economics D. A. Tsenov, Svishtov
Scientific specialty - "Social Management"

Subject: dissertation work for awarding the educational and scientific degree
""Ph.D" in the scientific specialty "Social Management™ at UNWE.

Author of the dissertation: Petko Vasilev Panov
Dissertation topic: Methodology for increasing management efficiency

Reason for presenting the opinion: participation in the composition of the
scientific jury for the defense of the dissertation according to Order No.
1342/25.05.2023 of the Vice-Rector for Research and Development of the
UNWE.

1. Information about Ph.D. student

The dissertation student was trained in a Ph.D. program at the
"Management” department, "Management and Administration” faculty of the
UNWE in the scientific specialty "Social Management". The training was
carried out in an independent form of training against individual payment. By
Order No. 1403/30.05.2023 of the Rector of UNWE - Sofia, Ph.D. student
Petko Vasilev Panov has been dismissed with the right to defend his
dissertation, effective from 16.05.2023, due to completed activities from the
individual study plan and a positive decision of the teaching department for the
readiness to defend the dissertation before a scientific jury.

2. General characteristics of the presented dissertation

Structure, volume - The presented dissertation is 266 pages long and
includes: introduction; three chapters and a conclusion; applications; list of
abbreviations used; lists of included tables, figures, and graphs; bibliography.



There is good logical consistency, purposefulness and balance in the
structuring and development of individual questions.

Relevance of the topic - The research orientations of the proposed
dissertation work are significant for science and practice. The awareness of the
need to create a methodology to increase the efficiency of the management of a
state health facility, functioning as a commercial company, makes the
development up to date in its nature and content.

The purpose of the dissertation is correctly formulated. It relates to the
creation of a practically applicable methodology for increasing the efficiency of
the management of a state health facility functioning as a commercial company.

The tasks of the dissertation have been formulated according to the set
goal and have found their successful implementation in the development.

The object of research in the dissertation is the University Obstetrics and
Maternity Hospital "Maichin dom" - Sofia.

The subject of research is the effectiveness of the management of the
health facility in terms of the optimal use of resources and health as a priority of
medical activity.

The main research thesis is logical and directs the analytical focus in the
exposition to adequately meet the necessary requirements of the conceptual part
and the organized empirical material.

The scientific literature used is correctly cited. Current Bulgarian and
foreign specialized publications have been thoroughly studied and analyzed.

3. Evaluation of the obtained scientific and scientific-applied results

The proposed dissertation provides grounds for the following assessment
of the obtained scientific and scientific-applied results:

1. The cognitive value of the essence of basic concepts in the dissertation
is the result not only of a critical analysis of the scientific literature, but also of
the good argumentation of the established author's positions.

2. Skillful handling of research tools is observed. The research in the
dissertation was carried out in two directions. The first direction is the analysis
of annual financial indicators 2016-2020, the current results of the financial
statements for 2021 and partial current results for 2022. The second direction
consists of an analysis of a survey on the satisfaction of former and current 136
employees and 125 patients of the University Obstetrics and Gynecology
Hospital “Maichin Dom". A certain period is covered, which includes changes,
both on the working conditions and on the quality of service to the patients
subject to treatment and observation.

3. The goal and tasks are correctly formulated and precisely executed.



4. Evaluation of scientific and scientific-applied contributions

The scientific and scientific-applied contributions indicated by the
dissertation student demonstrate theoretical knowledge in the studied issues and
the ability to conduct independent scientific research.

The main scientific and scientific-applied contributions in the dissertation
work are:

1. The scientific field of effectiveness research has been expanded,
establishing new connections between economic, financial and social goals and
health as a specific function and goal.

2. A new model for performance management in a hospital with 100%
state participation was synthesized.

3. A methodology has been developed for the application of the
efficiency management model in a hospital with 100% state participation.

4. A practically applicable algorithm for using the methodology is
presented.

5. Evaluation of dissertation publications

Four publications related to the dissertation are presented. All
publications are independent, with a well-argued author's position, reflect the
achievements of the dissertation work and meet the minimum national
requirements for obtaining the educational and scientific degree "Ph.D.".

6. Evaluation of the abstract
The abstract correctly and accurately reflects the structure and content of
the dissertation and meets the requirements.

7. Criticisms, recommendations and questions
| have no critical remarks, recommendations and questions regarding the
dissertation submitted for opinion.

8. Conclusion

The submitted dissertation **Methodology for increasing the efficiency
of management' with author Petko Vasilev Panov meets all the requirements
and criteria for awarding the educational and scientific degree “Doctor” placed
in the Law on Development of the Academic Staff in the Republic of Bulgaria,
the Regulations for Implementation of the Law on Development of the
Academic Staff in the Republic of Bulgaria and the Regulations for
Development of the Academic Staff at University of National and World
Economy.

The established convincing and clearly differentiated scientific
achievements in the dissertation give me the reason to declare my categorical
positive assessment and | recommend to the other respected members of the



scientific jury to vote “FOR” the award of educational-qualification and
scientific degree “Doctor” in Professional direction 3.7. Administration and
Management, scientific specialty “Social Management” to Petko Vasilev
Panov.

06/03/2023 Member of scientific jury: ......................
Svishtov /Assoc. Prof. Irena Emilova Lyubenova, Ph.D./



