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Marepuanute 1o 3anraTa ca Ha pasloJjoKeHUe B CEKTOP ,,HayuHu cbBeTH U KOHKypcH~ Ha

YHCC —rp. Codus

Z[I/IcepTaI_[I/IOHHI/ISIT TPYA CbAbpiKa:

e 243 cTaHAAPTHU MEeYATHU CTPAHUIM, OT KOUTO 221 CTPAHUIIM OCHOBEH TEKCT
e ['paduunu u3odpaxenus: 26 6p., OT KOUTO:

o Tabmuu — 12 op.

o @urypu — 14 0p.

e bubGmmorpadus: 208 u3TOUHHKA HA OBJATAPCKU U AHTVIMHCKH €3UK

3ammrara Ha AucepTauoHHus Tpya me ce cberon Ha: 30.06.2023 roguna ot 10:00 yaca B

3aia 2032-A va YHCC.



.  OBIIU XAPAKTEPUCTUKHU HA TUCEPTALHUOHHUA TPY ]

1. AKTYyaJHOCT M 3HAYUMOCT HA TeMaTa

B nucepraunonHus Tpya Ha Tema ,,MeToaMka 3a (UHAHCHUpaHE Ha CLEHUYHHTE
U3KyCTBA: BB3MOXKHOCTH 32 ONTHMHU3UpaHE ce aHaIu3Mpa MOJAENBT 3a (MHAHCHpAHE Ha
ABPIKABHUTC CHOCHUYHU OpraHu3aluy, Ipujiarad oOT MI/IHI/ICTepCTBOTO Ha KYyJITypara.
@OUHAHCOBUAT JEPULHNT, U3MOI3BAHETO HA aMOPTU3UPAHU AKTHBH M €KErOJHUTE IPOMEHHU U
JOI'BJIHEHUST KbM MoOJIeNIa 3a paslpezeieHue Ha OroJpKeTa IMOJCKa3BaT 3a HaJIMYMETO Ha
npeyeny 00CTOsTEICTBA 3a MPOBEKAAHETO Ha €(hEeKTUBHA KYJITYpHA MOJIUTUKA M BIIOLIABAT
cuTyanuara B oOjacTTa Ha KyiaTypaTa. AHaJIM3BT Ha MHUKPO M Makpo cpenara Ouxa
IIOMOTHAIM 3a Je(UHUPAHETO Ha NPUYMHUTE M BB3MOXKHOCTUTE 3a OTCTpaHsABAaHE Ha
BB3HUKHAJINUTE MPOOJIEMH B CEKTOpA.

W3paboTBaHeTo Ha aiaTepHATHBHA METOAMKA 3a (UHAHCUpAHE HA CHCHUYHHUTE
HN3KYCTBa ou OIITUMHU3UPATIO IlGﬁHOCTT& Ha OI'bPBOCTCIICHHUSA PA3IOPEANUTET U OU MOBUILNIO
e(eKTUBHOCTTA Ha ITyOJIMYHUTE CPEACTBA, OT/AEICHHU 3a CLICHUYHU U3KYCTBA.

Temata e auceprabuiiHa, mopajau CBOsATa akTyalHOcT. B MomeHTa ca neiictBamum 51
ABPIKAaBHU KYJITYPHH HHCTUTYTHU B objacTra Ha CHCHUYHHUTC H3KYCTBa, YUATO I[CleOCT €
IIpsAKO CBBbp3aHa C MCTOJHKATa 3a q)HHaHCI/IpaHC Ha COCHHUYHUTC H3KYCTBA, IpUjiaraHa OT
MunucTepcTBOTO Ha KyiaTypara. OT M3cienoBaTelcka IJIeHa TOYKa, pa3pabdoTkaTa HMa
rojsiMa Hay4YHO-IIPAKTMYECKA HACOYEHOCT, MpeAJaralkyu JAeTaiaHO HU3CIeABaHEe Ha
MCHHUOKMBbHTAa B CIHCHUYHUTC HN3KYCTBA W ObPXKABHUTC IIOJMUTUKH Ha YIPABICHHUEC U
(¢uHaHCupaHe B o0JacTra.

He e u3BecTHO npuilaraHeTo Ha HaAy4YHH IOJXOAU OT CTpaHa Ha MHUHHCTEPCTBOTO Ha
KyJITypaTa, Mpu pa3paboTKaTa Ha METOJUKaTa 3a (PMHAHCHUpPaHE HA CLEHUYHUTE H3KYCTBA.
Uectute (©XKEroJgHW) W3MEHEHHMs] U JONMBIHEHWS Ha METOoJWKaTa, MpuwiaraHa oT
MUHHCTEPCTBOTO Ha KyJITypaTa € J0Ka3aTelICTBO 3a MpoOIEeMU U HyXkJa OT MPOMsHA Ha
yIpaBJIEHCKaTa MOJUTUKA Ha IbPKABHUSA CEKTOp. /McepTalmoHHMAT TpyA € HAacO4YeH KbM
poMsiHa B yIipaBlieHCKaTa (uiocodust OT cTpaHa Ha MUHHCTEPCTBOTO Ha KyJTypaTa KbM
ABPKABHUTE UHCTUTYTH B o0yacTra Ha COHCHUYHHUTEC HM3KYCTBaA, YPE3 KOATO Ja CC€ MOCTUTHE

YCTOMYHMBO pa3BUTHE HA CEKTOPA.



2.

Hea

HeJ'I Ha HAaCTOAIIOTO M3CICABAHC € ITIOBHUIIIABAHCTO HaA e(beKTI/IBHOCTTa Ha AEWHOCTTa

Ha MUHHCTEPCTBOTO Ha KyJdTypara M JbpKaBHUTE CLEHUYHU OpraHU3aluH, upes

OIITUMU3HPAHE HA ﬂeﬁCTBaHlaTa KbM MOMCHTa MCTOAHKA 3a pasnpCaciICHUC Ha HY6J'II/I‘IHI/ITC

Cp€acTBa, HACOUYECHU KBM CBXPAHABAHCTO, Pa3BUTHCTO W MOMYJIAPU3UPAHETO HA CHCHHUYHU

n3KycTBa B bbirapus.

3.

N3caenoBaTesicKH 3a1a9n

B JUCEPTALlMOHHUS TPYA Ca IIOCTABCHH CICAHUTE M3CA€A0BATEICKH 3a1aYH.

Ananmus Ha CHCIII/I(bI/IKaTa Ha CHCHUYHUTC U3KYCTBA WU TCXHUA I1a3ap. Texnonornyuu
0CO0EHOCTH;

AHaJII/I3I/IpaHC Ha U3II0JI3BAHHUTC B MUHAJIOTO U HCfICTBaHIaTa KbM MOMCHTA METOANKAa
3a (MHaHCHMpaHEe Ha CIEHWYHUTE W3KYCTBa, MpujaraHa oT MHHHCTEPCTBOTO Ha
Kkyarypara. Wpentudunupane Ha mnpoOiieMuTe B TIXHOTO (GYHKIMOHUpAHE U
MPEANPUETUTE 32 TAXHOTO pa3pelllaBaHe MEPKH, OT CTpaHa HAa MHUHHCTEPCTBOTO Ha
KyJITypara;

CpaBHuTElIeH aHalW3 U CHIOCTaBKa Ha J0OpM MPaKTUKA OT 00nacTra, u
BB3MOXHOCTTA MM 3a aJanTHpaHe KbM OBIrapcKusi AbPKAaBEH KYJITYPEH CEKTOp.
OcHoBHHU (pakTOpH, TIO KOUTO € BB3MOXKHO CpaBHsIBaHE ca (popMa Ha ympaBlICHHE,
MaTtepuaiaHa 0aza, TBOPUECKU ChCTaB U APYTH;

WNnentudunmpane Ha Bb3MOKHOCTUTE 32 BHBEXJIaHE HA ONTHMHU3AIMUA B HATMYHUS
pecypc Ha MuHuCTepcTBO Ha Kyiarypara. WaentudummpaHe Ha MNOTEHUIUATHH
Mpo0JIeMHU U TIPEIOKEHHUE 32 Bb3MOXKHU PEIICHHUS;

N3paboTBane Ha WHAMBHUAyaJeH MOJEI/TIOAXOJ OT CTpaHa Ha MUHHCTEPCTBO Ha
KyJATypaTa KbM IbpKaBHUTE UHCTUTYTH, criope]] (PaKTOpH, U3X0XKAALIN OT AEHHOCTTA
Ha OTJEIIHUTE OpraHu3auu — GopMylupaHe Ha ToJ0OpEeH BapuaHT Ha METOAMKATA 3a
(buHaHCUpaHe Ha CLICHUYHUTE U3KYCTBA,

M3rorBaHe ©Ha BB3MOXKHOCT 3a MOOMIPHUTCIIHM W  HAKa3aTCJIHU MCEPKH Ha
MuHHCTEPCTBOTO Ha KyJaTypaTa KbM OPraHHM3alMuTe, NPH H3IBIHECHUETO HaA
METOIMKATA,

MOHHUTOPUHT Ha WTHPBOCTEIICHHUS PA3NOPEIUTENl ¢ OIOHKETHH CPEACTBA BBPXY
JNEHHOCTTa HAa IbP)KABHUTE T€aTPU M BB3MOKHOCT 32 IPOBEXKJAaHE HA HAlMOHAJIHA

KYJTYpHA MTOJIUTHKA;



e [lpemanoxxeHne 3a mpepasnpenelieHHe Ha (UHAHCOB W3IUIIBK B OrO/KETa 3a
CICHWYHHM H3KYCTBA, NPU HAIMYKEC HA TIOJIOKUTENIEH (UHAHCOB OCTaTBK, CIel

BBBCIKAAHC HA HOBUTC MMPAKTUKU.

4. OOexT M peamer

OGeKTHT Ha U3CIEABAHETO Ca CLICHNYHHUTE M3KYCTBa, a B UHCTUTYIMOHAJICH acHeKT —
Ibp)KaBHUTE KYJITYpHU OpraHM3allid, OCBHILIECTBSABAIIM AeWHOCT B obnactra. Ilpeamer Ha
u3cineqBaHe € (UHAHCHPAHETO Ha CLCHUYHHUTE H3KYCTBA M JBbP)KABHUTEC CLCHUYHH
opraHusanuy, ¢ (OKyc NpHIAaraHusAT OT MHHHCTEPCTBOTO Ha KyJITypaTa MoOJel, T.e.
MeTojMKaTta Ha (DMHAHCHpaHE Ha CIEHMYHHTE HM3KycTBa. Pasriexpaiiku neiiHocTTa Ha
TCATPAJIHUTC UHCTUTYTH, IIC 6”I)Ile HU3TrOTB€HA HOBAa MCTOJMKaA, 3acsraiia Q)YHKHI/IOHI/IpaHeTO
Ha BCHYKHU CIICHWYHHM MHCTUTYTU Ha Jbp)KaBHA U3APHKKA — TEATPH, ONEpH, PHUIXapMOHUH,
OIepeTH, CAM(pOHUETH U IPYTH.

M3cnenBanuTe NMPU3HANM Ca BBH3MOXKHOCTUTE 3a ONTHMH3AlLMsi Ha jeiicTBaiara
MeToAMKa 3a (PMHAHCHpaHE, CIEIABAMKH DPEATHHUTE HYXKAW Ha JIHbpP)KABHUTE TeaTpH KaTo
onpezensn (GakTop 3a OHNpENETIHETO Ha pa3Mepa Ha OIOJDKCTHHTE CyOCHINM Ha BCEKH
KyJITYpeH HMHCTUTYT. Jluncata Ha WHAMBHIyaJIeH IIOAXOJ KbM OTACIHHUTE IbpXKaBHH
KYJITYpPHH CIIEHHYHH OpraHM3alMd W 00O0OIaBaHETO Ha METOAMKara 3a (MHAHCHpaHE Ha
CLIEHWYHUTE M3KYyCTBa MO OO NMPHU3HAK ca IMPEANOCTaBKU 3a MPOOJEMH B CICHHYHUTE

U3KYyCTBA.

5. HM3caenoBaresicka Te3a U pa0lOTHH XHIIOTE3H

OcHoBHaTa M3cieJ0BaTeJCKAa Te3a MMa 3a IeJl Ja JOKake HEeoOXOIUMOCTTa OT
MpOMsIHA BbB (QUIOCO(UITa U OTHOLIEHUETO OT CTpaHa Ha JAbp)KaBaTa KbM H3KYCTBOTO U
KyJATypara, B 4YaCTHOCT CLIECHWYHHUTE M3KyCTBa. 3aCHJIBAHETO HAa aHTa)KMMEHTa Ha BJIAcTTa
KBM JIbPKaBHMSI KYJITYpeH CEKTOp M PEaJHOTO paspellaBaHe Ha mpolieMuTe B o0lacrra,
Ouxa W3rpaAuid KyiTypaTa B ILIEHHOCT OT HalMOHaIHO 3HadeHue. [Ipe3 mpusmara Ha
peasiHus pecypc Ha MUHHCTEPCTBOTO Ha KyJITypaTa W HETOBHsI aJITEPHATHBEH MPOYMT, IIE
ObaaT u3BeACHM (HAKTOpU JOKa3Balld BB3MOXKHOCTTA 3a IMOAOOpEHHE Ha KyJITypHara
cCUTyallus M cHocoOu 3a TSAXHOTO mpujaraHe. Te ca CBbp3aHU C NPOMEHH B 0az0BUS
KOMIIOHEHT, (hopMHpalll pa3Mepa Ha Ot pkeTHaTa CyOCHInsl Ha BCEKU OTJIENIEH TeaThp, KAKTO
U HEOOXOJMMOCTTa OT TMPOBEXKJIAHE HAa MHIUBUIYyaJleH I[IOAXO0J OT CTpaHa Ha
MUHHUCTEPCTBOTO IPU PHKOBOJEHETO Ha IbP’KaBHUTE CIIEHUYHU OPTaHU3allUHU.

PaboTHUTE XMMOTE3H B KOHTEKCTA Ha OCJiTa Ha HACTOAIIOTO M3JIOKCHHUC Ca:



1. /[leiicTBamata METOIHMKA CbH3J1aBa MHOXKECTBO TPEANOCTABKM 3a BIIOIIABAHE Ha
BB3MOXKHOCTTA 3a ONTUMAIHO (PYHKIIHOHHUPAHE HA YaCT OT KYJITYPHUTE HHCTUTYTH;

2. Pa3xonmnara moONMTHKAa Ha JBPKABHUTE KYJITYpHH HMHCTUTYTH B 00JlacTTa Ha
CIICHUYHUTE U3KYCTBA TPsIOBa /1a Ob/Ie BOJIEIIA TIPU ONPEIesTHE pa3Mepa Ha CyOCUIUHUTE HA
KYJITYPHHTE OpraHW3allii, ThH KaTO pa3XxoJiHaTa IMOJOBHHA OM MOIJIA Jia Ce MPOTHO3Upa C
MO-rojiIMa TOYHOCT, Ha 0a3a (YHKIMOHMPAHETO HA MHCTUTYTa 32 MHHAI IEPHO/I.
Here[[BI/IZ[I/IMOCTTa B HHaHI/IpaHeTO Ha OYaKBAHUTEC HpI/IXOI[I/I € BCJICACTBHC HA CHeI_II/I(i)I/IKaTa
Ha 00€KTa Ha U3CJeIBaHeE.

3. TlpomeHm B METOMKATA, KOUTO Jla C€ CTPEMSAT KbM CIIPABEIIMBO Pa3Ipe/IeiCHHe Ha
OrOJKETa 3a CLIEHUYHU U3KYCTBA MEKIY OTICIHUTE KYJITYPHHU OpraHU3aluu, Ouxa MOTJIH J1a
HaHpaBﬂT BBH3MOXKHO HpOBe)KIIaHCTO Ha Ky.HTypHa IIOJINTHUKA, OT CTpaHa Ha MI/IHI/ICTCpCTBOTO
Ha KyJITypara ¥ mojo0psiBaHe Ha HHPPACTPYKTypaTa Ha TeaTpUTe.

4. HoBoBbBeJcHHUATA B METOAMKATa OM CICABAIO Ja ONTUMHU3MpAT WU JACHHOCTTa Ha
CIICHUYHHUTE OpPTaHHM3alliu: YCJIOBUS Ha TPy, KOJIUYECTBO W KAUeCTBO HA TPOIYKIIHSTA,
pa3Mep Ha ayIUTOpHsTa, TO-J00pPO TO3WIMOHUpPAHE HA JIbpKABHUTE TeaTpu B
KOHKYPCHIIHATA 3a CBOOOJHOTO BpeMe Ha ObBJIrapuHa, pPa3BUTHE W AHTAXKHMEHT Ha
ayJUTOPUSATA, KOSITO € COIMAJIICH MPOIYKT U OTPAKEHHUE HA TOJI0KECHUTE YCUIINS Ha TBOPIIH,

OpraHusanuu, AbpKaBa.

6. MeTo10/I0THSI M METOUKA HA HAYYHOTO H3CJIeIBaAHe
Criopen (yHKIMOHATHUTE CHU 1€, AMCEPTALMOHHUAT TpyA OW MOrea Ja ce
KJacu(uuupa KaTto MPUIIOKEH, ThH KaTO € HACOYEH KbM NMPaKTHUYECKU MpoOIeMU WM KbM
TEOPETUYHH BBIIPOCHU, CBHP3aHU C MPAKTUKATa, KAKTO U KaTO BHEJIPUTEICKU — pellaBaHe Ha
KOHKpETHH NMpo0JIeMH OT MPaKTUKaTa U BHEAPSBAHE HA PEUICHUATA UM B IPAKTHKATA.
3a nenuTe Ha pa3paboTKaTa 1ie 0bJ1e U3MO0A3BaH CMECEH MOJXO0 — MHTEpIpeTalys Ha
JIOCETaIIHNUTE U3CNeBaHNs (MHTePNPeTUBU3bM) U U3BIMYaHE HA OTKPUTHUATA IO TeMaTa J10
MOMEHTa; aHaJlu3 Ha COOCTBEHOTO M3cie/BaHe (MHAYKIHUS). B ocHOBaTa Ha eMIMPUYHOTO
u3CcieIBaHE c€ aHauu3upa JelHocTra Ha MHUHHMCTEpPCTBOTO Ha KyJaTyparta H
BTOPOCTENIEHHUTE OIOPKETHU Pa3MOPEeIUTENH — AbPKaBHUTE TeaTpaTHU OpraHU3aliu.
W3non3Banu ca ciaeIHNATE NOAXOAN U METOIM Ha IPOYYBaHE U U3CIIEABAHE:
e [IpoyuBaHe Ha JOKYMEHTH: aHAJIU3U, U3CIIEBaHNUs, JOKIAAN, NEPUOANYHU U3aHMUS,
MHTEPHET U3TOUHUIIH, 3acsTally TeMaTa Ha IUCePTAllUOHHUS TPY/L;
e AHanu3 Ha cTaTUCTHYECKa MH(OpMALINS;

L] HpquBaHC u AHanm3 Ha 3aKOHOAATCIIHNU JOKYMCHTHU,



e JloOpu mpuMmepH OT eBpolleiickaTta U CBETOBHATa MpPAaKTHKa, KOUTO ca pasrielaHu ¢
KOHKPETHH MPEJIOKEHUS 32 alalTUpaHETO UM B bbiirapus;

e JlaHHM OT eMIMPUYHHM NPEICTABUTEIIHU M3CJIEIBaHUS, CBbP3aHU C JIEHHOCTTa Ha
JTbP’KaBHUTE KYJITYPHU HHCTUTYTH U MUHUCTEPCTBOTO HA KYJITypara;

e HalumroeHue 1 onucaHe Ha MpUJIaraHuTe yIpaBiIeHCKU MOJUTUKHU B CEKTOPA;

o Uuaykiuss W JOeQyKOus — MpU H3TPaKIAHETO HAa HWHAMBHUAyaJIEeH MOAXOA KbM
KyJITYpHUTE OpPraHU3allid U alTEepHATUBEH MOJEN 3a (UMHAHCHpAaHE HA CLHEHUYHUTE

OpraHH3alMH.

/. OrpaHuveHusi B HAYy4YHOTO H3CJIeIBaHe
3a nenuTe Ha Hay4HaTa pa3paboTKa ca BbBEAECHU CIEAHNUTE OIPaHUUYCHUS:

e TepuropHalHO OrpaHMYEHHE — MPOYYBAHETO 3acAra AEMHOCTTa HA MUHUCTEPCTBOTO
Ha KyJTypara Ha PenyOiinka bbarapust 1 KyaTypHUTE UHCTUTYTH y HAcC;

e OrpaHuYcHHE Ha JIEHHOCTTAa — HACTOSIIATAa pa3pabOTKa aHAIM3HWpa JEHHOCTTAa HA
OopraHu3any B 00jacTTa Ha CLUEHUYHUTE H3KYyCTBa — Jbp)KaBHHUTE TeaTpalHU
CLICHUYHU OpraHU3alVY;

e BpeMeBu OrpaHMYCHHS — M3CIEABAHETO € (POKYCHPAHO BBPXY IET FOJUIIEH OTYETECH
nepuoa — ot 2016 mo 2020 romuna. B mocodenara BpemMeBa pamka Ie Obaar
aHanM3upaHu: MeronukaTa 3a (pUHaHCHpaHe HA CLIEHUYHUTE U3KYCTBA, OI0/DKETHT Ha
MUHUCTEPCTBOTO Ha KyJITypara, NpPOBEXJaHaTa pa3XOAHA IIOJMTHKA, CIPSIMO
IbpKABHUTE CLIEHWYHU OPraHU3allid, KaKTO M TOJUIIHM OOJDKETH Ha KYJITYpHHU
opraHusanuu. B mpoieca Ha u3cienBaHe B JUCEPTALMOHHUS TPYyJA ca oOXBaHATH U
aHAJIN3MPAaHU M BPEMEBHM IEPHOAU H3BBH IIOCOUYEHHUTE, C LIEJ INpOCIEAsBaHE Ha
IIPUYHUHHO-CJIEICTBEHATa BPb3Ka, TOBEJA 10 aKTyaJHOTO CBhCTOSHUE HA KyJITypHarTa
CUTYyallusl y HaC ¥ MPOTHO3MpPaHE Ha HEHOTO U3MEHEHUE B ObJICIIH TEPHO/IH;

e OrpaHuyeHue B U3CJIEIBAHUS MPU3HAK, OOEKT M MpPEIMET — JIMIICBAT U3MEPUTENH U
CIocoOM 3a OIEHKA Ha XYJI0’)KECTBEHUTE CTOMHOCTH Ha CLIEHWYHHUTE MPOU3BEJIEHUS U
KyJATypHaTa cutyauus y Hac. M3cieaBaHeTo aHanu3upa HaTypaJHUTE MOKa3aTelu Ha
MUHHCTEPCTBOTO (PEANHUTE KOJIMYECTBEHUW OTYETH OT JACHHOCTTAa M TeaTpaHHUTe
OpraHmsaiuu), abcrpaxupaiiku ce oT TBOPUYECKU MOKa3aTelu M KyJITypHa CTOMHOCT.
[IpeneOpersaneTo Ha Xy10’KECTBEHUS €JIEMEHT HE 1IeJTM OMaJjloBa)kaBaHe Ha O0EKTa, a
CITy’KH 3a HarjegHO ouepTaBaHe Ha ()aKTOpPH, KOUTO Jia MOBIUAAT OJAronpusTHO 3a

HEroBOTO pa3BUTHUEC Y HAC,



e OrpaHuyeHuss IpU aHaTu3UpaHe Ha (UHAHCOBOTO YMpaBiICHHE HA CLUEHUYHUTE
dbopMupOBaHUs — IPU MPEICTaBIHETO HA MOJea Ha yIpaBlieHHE Ha OOIIMHCKHUTE
KyJITypHH HWHCTHTYTH C€ HMMa HpPEIBHA COOCTBEHOCTTAa HA OpraHU3aluUuTe U
CBOTBETHUS IIPEACTABUTEN HA MECTHATA BIIACT KATO IIbPBOCTEIICHEH PA3IIOPEIUTEN 3a
OTJICIHUTE CLEHWYHHU (opMmupoBaHus. He ce mma mpenBuj ydacTueTo Ha MeCTHaTa
BJIACT B YIPABJIICHUETO HA AbPKABHU KYJITYPHUTE UHCTUTYTH, UPE3 MPEJOCTABSIHE HA
(MHAHCOBY WJIM MaTEepPHATHU aKTHBH, KAaKTO M MPOEKTHATA JICHHOCT HA OOLIMHCKUTE
KyJITypHH HMHCTUTYTH, IpPOBEXKJIaHa C LeJ MoAoOpsBaHe Ha (UHAHCOBATa WM
CUTYaIUs;

e UudopmannoHHa OrpaHHYEHOCT — HAY4YHU pa3pabOTKU MO CXOJIHHU C HACTOsIIaTa
T€Ma IPOyYBaHUS M aHAIM3M ca OCKbIHU. HopMaTnBHA pamka, JTOKYMEHTH U OTYETH
Ha MHUHHCTEPCTBOTO Ha KyJdTypaTa M Ha JbpPXKAaBHU KyJITYpHU OpraHU3ALNH,
OCBIIIECTBSIBAIIN JCHHOCT B 00acTTa Ha CLIGHUYHUTE U3KYCTBA YECTO Ca JOCTBIIHU,

CJICq O(bHHHaHHO HCKaHC 3a JOCTBII 10 HYyXHATa I/IH(I)OpMaI_II/IH.

8. O0eM U CTPYKTypa HA AUCEPTANMOHHUSA TPY/

OOmusAT 06eM Ha JUCEPTAMOHHUS TPY € 243 CTAaHAAPTHHU NMEeYATHU CTPAHUIM, OT
KouTo 221 cTpaHMuu 00XBaIIaT U3JI0KEHUETO HAa HayyHaTa pa3paboTka.

B crpykTypHO OTHOIIEHME TOW BKIIOYBA YBOJA, MET TIJaBH, 3aKIIOYCHHE W
oubmmorpadusa. TekcTbT € moakperneH OoT 26 rpadpuyHH U300paxkeHusi, OT KOUTO 12
tabymmu u 14 rpaduku. bubmmorpadusra odoxBama 208 M3TOYHHMKA HA OBJATapcKH W
AHTJIMHCKH €3UK.

W3noxxeHneTo uMa ciegHaTa CTpyKTypa:

BBBEJIEHUE
I[IspBa rnaa — CHEHUYHUTE U3KYCTBA: MEXY ITA3APA U IbP)KABATA
1. OcHOBHU MOHATHUS
2. Hayunu uscnemoBarenu B 00JiacTTa Ha apT MEHUDKMBHTA
3. CemiHOCT U crienn(uKa Ha CIICHUYHHUTE U3KYCTBA
Bropa raasa — TUITOJIOTUSI U UHCTUTYHHUOHAJIHU XAPAKTEPUCTHUKU
HA KYJTYPHUTE HHCTUTYTU B CUEHUYHUTE U3KYCTBA
1. Tumnonorus Ha KyJITypHUTE HHCTUTYTH B 00JIaCTTa HA CIICHUYHUTE U3KYCTBA
2. JlppkaBeH KyITYPEH CEKTOP

3. YacreH (,,He3aBHCUM ") KyJITypeH CEKTOP



Tpera raaBa — I[NOJUTUKA 3A YIPABJIEHUE U ®UHAHCHUPAHE HA
CUHEHUYHUTE U3KYCTBA

1. bromxer Ha MUHHCTEPCTBOTO Ha KyJITypara

2. Mogen 3a pa3npeensiHe Ha OFOKETHUTE CPEICTBA

3. Ilpenebpernatu ¢hakTopu U HEAOCTATHIM B MOJIeIIa 32 PUHAHCHPaHE

4. VYnpaBiIeHCKU MOJUTUKU B AbpPKAHUS KYJITypeH ceKTop: IKOHOMUYEeCKH U COLaTHU

bakTopu

Yereopra ruaBa - YIIPABJIEHCKU MOJIEJIUX 3A PE®OPMHUPAHE HA
ABbPKABHUSA KYJITYPEH CEKTOP

1. OOxBar u pe3ynTaT OT AEWHOCTTa Ha MUHHCTEPCTBOTO HA KyJITypara

2. OCHOBHU TPYIHOCTH Tpen (GOpMHUpAHETO W TMPOBESKIAHETO HA MOJUTUKUTE 3a

CIICHHUYHU U3KYCTBa

3. Jpyru moznenu Ha puHAHCHpaHE HA CHEHUYHUTE U3KYCTBA

4. Apantupane Ha 100pU MPAKTUKHU B J[bp:KaBHUS KYJATYPEH CEKTOP
Ilera rnaa — METOAUKA 3A ®PUHAHCUPAHE HA CHEHUYHUTE U3KYCTBA:
OT A AIMUHUCTPATUBEH UHCTPYMEHT KBbM KYJTYPHU NIOJIUTUKHU

1. ®unancoBa pamMKa Ha YIpaBJICHUETO HA AbPKABHUS KYJITYpPEH CEKTOP

2. ,Jlecumuctuuen* crueHapuit

3. ,,OntuMucTudeH" crieHapui
3AKJIIOYEHUE
BUBJINOI'PA®USA

II. CHUHTE3UPAHO U3JIOKEHUE HA TUCEPTALIMOHHUA TPY ]
BbB BbBeeHHeT0 € 000CHOBAHA aKTYaJHOCTTa M 3HAYMMOCTTA Ha pas3rJIexkJAaHus
npobiem, 00eKTa, mpeaMeTa, MpeauKaTa, 3aJI0’)KeHH ca LIeJIUTe Ha U3CIe/IBaHeTO, OCHOBHUTE
M3CIIEA0BATENICKH 3aa4H, Te3aTa, XUIIOTE3UTE, METOI0JIOTUYHATA OCHOBA HA U3CIIEABAHETO U

H3MO0J3BAHUTEC MHCTPYMECHTH, KAKTO U HAJIOKCHUTC OIrpaHUYCHUA.

IIbpBa rnaBa — CueHUYHUTE U3KYCTBA: MEKIY NMa3apa U Ibp:KaBaTa

IIspBa rnaBa cpabpka aHATUTUYEH IPETIIE] HA OCHOBHUTE TEOPUU M JIUTEpATypa Mo
npobiema. M310kKeHH ca ChIIHOCTTAa U CHABPKAHUETO Ha M3MOJI3BaHATA TEPMHHOJIOTHS,
KaKTO U TEOPETHYECKUTE U METOIOJIOTHIECKUTE BBIIPOCU. VneHTuuImpanu ca ChIHOCTTA,
XapaKTEPUCTUKUTE W OCOOCHOCTHTE HA CIICHMYHUTE M3KYCTBa KaTO IMa3apeH CyOeKT, KOETo

pasrpannvaBa JIEHHOCTTa M TEeXHUTE MMPOU3BCACHUA OT OCTAHAIHUTC (I)OpMI/I Ha H3KYCTBO,



KyJITypHM M TBOpYECKHM HHIycTpuu. Hacrosimara rimaBa uMa 3a Lel Ja pasrieaa
cneun(UKUTe Ha AEWHOCTTa Ha KYJTYpHUTE OpraHM3allid, OCBIIECTBSABAILM JCHHOCT B
o0lacTTa Ha CIEHWYHUTE M3KYCTBA M TPOU3BEJNCHHTE OT TIX TBOpUeCKM Omara. 3a
U3rpakJaHe Ha OCHOBaTa Ha JUCEPTALMOHHMS TPYJ Ca H3MOJI3BaHU M AaHAJIU3UPaHU
Hay4yHHUTE pa3pabOTKHU Ha OBIrapCcKy M 4yKJIECTPaHHM HM3CIIEAO0BATENH, YUUTO TPYAOBE ca
¢dopmHpany CbBpEMEHHaTa TEOpPHUs Ha YIPABIEHHETO B H3KYCTBaTa, KYyJITYpHHUTE M
TBOPYECKUTE UHAYCTPUU (AT MEHUJKMBHT).

Upe3 wu3rpaxgaHeTo Ha CTa0WiHAa TEOpeTHMYHAa OCHOBA Ha HAY4YHHS TpPyA U
[I0O3HABAHETO B JbJI0OOYMHA HAa MeTojojioruira M Quiaocodusra B yNpaBIEHUETO Ha
KyJITYpHH OpPraHU3aluy ce UAECHTUGUIMPAT HaKTOPUTE, KOUTO OKa3BaT HEFATUBHO BIMSHUE
U BB3MOXHOCTUTE (MPOMyCHAaTUTE IOJd3U), 4Ype3 KOMUTO OM Morja Ja ce MOBUIIH
e(eKTUBHOCTTA Ha pecypcuTe (PUHAHCOBH, MAaTEPUATHA M HEMATEPHAIHH), IPEeIHA3HAYCHU
32 CbXPaHEHHMETO, Pa3BUTUETO M MOIMYJAPU3MPAHETO HA KYJITYPHUS CEKTOp Yy Hac.
W3non3BaHu ca KIacH4eCKU U ChbBPEMEHHM T€OpUH B 00JIACTTa Ha CLICHUYHUTE U3KYCTBa (Ha
OBATapCKU U Yy>KACCTPAaHHU YUCHH M M3CIIEI0BATENH ), KOUTO OMXa MOTJIM J]a CE ChIIOCTAaBST
W ajanTupar KbM ObBJTrapckara JEHCTBHTENHOCT, ¢ (POKYC ABP)KaBHHUS KYJITYpEH CEKTOD,
KaTo ce ILIeJM MOBUIIaBaHE Ha e(EeKTUBHOCTTA HA IyOJUYHUTE CPEACTBA, HACOUEHU KbM
HEro. AHaJIM3UTe, IOTBBPAEHH OT J0Ka3aTEJIICTBEHU MaTepualli, 3aTBbp)KJaBaT HCTUHHOCTTA
U OOEKTHBHOCTTA B M3CJIEJOBATEJICKUS IMOAXOJA M MPEJOCTaBAT BB3MOXKHOCT 3a IPOBEpKa
(BepudukaIys) Ha U30KEHUTE TBHPACHUS U XUITOTE3H.

CrienudukaTa Ha HAy4HOTO I10JI€ M3UCKBA 33bJI00YEHH TIO3HAHUS B PA3HOPOJHU 110
CBIIHOCT HAaIpaBJICHUS M IPEICTaBIsIBA ChYETABAHETO MEXAY TIX. APT MEHMJDKMBHTBT €
pe3ynrar oT 00eAUHIBAHETO HA NKOHOMHYECKA TEOPHUsl, YIIPABIECHCKH MOJENIN U MPAKTUKH U
MO3HaBaHe Ha (M chOOpa3siBaHe CbhC) crenuPUKUTE HA OTACTHUTE (POPMU U HANpaBJICHUS B
U3KyCTBaTa. BhBeX1aHETO Ha OrpaHUYEHUETO 3a (hopMaTa Ha COOCTBEHOCT Ha KYJITYpPHHUTE
OpraHu3alKi — 00EKT Ha U3CIEIBAHETO (JIbpXKAaBHU KYJITYpPHU MHCTHTYTH, OCHILECTBIBAILN
JeHOCT B o0ylacTTa Ha CIEHUYHUTE HM3KYCTBa), MpuOaBsd KbM H3UCKyeMuUTe (pakTopu H
MOo3HaBaHE HAa HOpMaTHBHATa ypenda, BajHJHAa 3a OpraHM3allMd B MYOIMYHUS CEKTOp.
HacrosmaTa riaBa uscienBa ChUIHOCTTA U XapaKTEPUCTUKUTE HA CLIEHUYHUTE U3KYCTBA U
MIPOU3BEACHUTE OT TAXHATA JIEHHOCT KyATypHU Ojara.

H'I)DBI/[ pa3jaes — OCHOBHH MOHATHS

He(be/IHI/IpaHeTO Ha KJIIFOYOBUTC IMOHATHUSA, U3TIOJI3BAHU B MTOCICABAIINUTC ITPOYUYBAHUA U
aHaJInu3H, O CITOMOTHAJIO BB3IIPUCMAHCTO HA I/IH(I)OpMaLII/IHTa, B KOHTCKCTA Ha HAYYHUS TPYA.

HzscHaBaHeTO U KOHKpETU3aludATa Ha 3HAYCHHUATA HA H3IOJ3BAHUTC B AUCCPTALMOHHUA
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TPYZ TEPMHUHU € OT 3HAYECHUE 3a IPABUIHOTO BB3IPUEMAHE HA HAYYHUS TPy OT YUTATEIIUTE,
KaTo ce LeJd YHUpHUIMpaHe Ha Ae(QUHUIMUTE U IPABUIHOTO Bb3IIpUEMaHe Ha HaIlMCAHOTO,
KaKTO OT TACHO CHEeIHaIM3UpaHa, Taka U 0T HenmpoduiarpaHa ay IuTOpHsL.

[TocoueHMAT NOHATHEH amapar edu YHU(pUIMpaHe Ha 3HAUCHHITA Ha M3M0JI3BaHaTa
B JIUCEPTAllMOHHMS TPYyJ TEPMUHOJIOTHUsS, ChOOpa3eHa C KOHTEKCTa HA HAIUCAHOTO U
aBTOpoBaTa uzed. M3Benenute aeGUHULMM BOJIAT JO €IHO3HAYHOTO THIKYBAHE HA HAY4HUS
TPYA OT YMTaTeNHuTe, 0€3 3aJBIDKUTETHO J]a U3UepIIBaT BCHUYKH CMHUCIIOBH XapaKTEPHUCTUKU
Ha TOHATHATA, MPH HapyIIaBaHE HA TEKCTyalHaTa LSJIOCT M nepudpasupaHe Ha OTIACIHU
CTPYKTYPHU €JIEMEHTH.

Bropu pa3nen — Hayunn n3ciieoBaTeJu B 00J1aCTTa HA aPT MEHWIKMBbHTA

B cBosiTa CBIIHOCT TeMaTa Ha JUCEPTALMOHHUS TPYJ HE € IIBJIHOLIEHHO pa3paboTeHa
— CBHBpPEMEHHHTE H3CIIEJIOBATEIN B O0JIACTTa HA YIpPABICHHE HAa KYJITYPHH U TBOPYECKH
opranuzaiuu B beiarapus pasriexaar nOpeAUMMHO JEHHOCTTa Ha YacTHUS KYJITYpPEH CEKTOp.
OcHOBHaTa HpUYMHA 32 TOBAa € aJalTHPaHETO Ha IPEBOJHATa Hay4yHa JHUTEpaTtypa KbM
Obparapckara qecTBuTeNHOCT. JleiiHOCTTa HA Yy KAECTPaHHUTE M3CIICAOBATENN € MPAKTHKO-
MIPUIOKMAMA IIPEAMMHO 33 YaCTHU KYJITYPHM OPTaHHU3alUU, Th KAaTO B JAbpKaBUTE, B KOUTO
ce pa3BUBaT CBbBPEMEHHHUTE YIIPABICHCKU MOJEIH, IPABUTEICTBEHUAT (IBbPHKABHHUAT)
KYJITypEeH CEKTOp HE € IHUPOKO pa3npoCTPaHEH.

3a nenurTe Ha JIUCEPTAllMOHHMSA TPyA, OCBEH 0030p Ha HayyHaTa JIMTEparypa, B
pa3paboTKaTa € M3MOJ3BaHA W MPUJIOXKEHA JelcTBalaTa HOpMAaTHBHA ypenda — 3akoH 3a
3aKpuJia M pa3BUTHE Ha KYJTypara, 3aKOH 3a JAbpkaBHUS Oro/pkeT Ha PermyOnuka bearapus,
MIOCTAHOBJIEHU Ha MUHHUCTEPCKH CBBET, 3allOBEJH, pa3nopeadu M Jpyrd JOKYMEHTH Ha
MuHHCTEPCTBOTO Ha KyJdTypara, OTYETHM OT JEHHOCTTAa Ha IIbPBOCTENEHHUS W
BTOPOCTETIEHHU OIOJIKETHU pa3nopeauTenu (Abp>KaBHU KYJITYpPHU UHCTUTYTH B 00JIacTTa Ha
CLIECHWYHMTE U3KYCTBA) U APYTH TOKYMEHTH, CBbP3aHU C U3CJIE/IBAHETO.

Tperu pazaen — CbHOCT U crienMPUKA HA CIIEHNYHNTE M3KYCTBA

CueHnyHM ca W3KyCTBaTa, YHUTO TBOPLUM CBh3JaBaT WJIM TpPeCch3/iaBaT
XYJI0KECTBEHOTO MPOM3BEICHUE HA JKUBO Mpej MyOanuKka Win ,,MOMEHTHT Ha TIPOU3BOJICTBO
ChBMaJa ¢ MOMEHTa Ha moTpebinenue”. TakuBa ca Tearwsp, omepa, TaHI], [UPK, My3UKa H
npyru  mbpdopmatuBHu  HOpMHU, TPEACTaBEHH HA  CICUUATM3UPAHO  (CIHEHUYHO)
MPOCTPAHCTBO, MpeN orpaHudeHa ayauTopus. OT HM3KIIOUMTETHO 3HAYCHHE 32 TAXHOTO
OCBIIECTBSIBAHE € HATMYHUETO Ha, /IO TOJIsIMa CTEIEH TSACHO CIEeIUaIn3upal U KBTUPUITUPaH,

YOBCIIKH (baI(TOp — JKUB TPpYA.
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[lpenn nma ce wu3BBbpLIBA OLEHKA Ha JEHHOCTTa HAa CLEHWYHUTE KYyJITYypHHU
opraHu3anuu, OM cieaBajgo OOCTOATENCTBEHO Ja ObAAT aHAIM3UpaHU cneuudukara u
XapaKTePUCTUKUTE HA CLICHUYHUTE W3KYCTBA U IPOU3BEIACHUTE OT TAX KYJITypHM Oiiara;
YIPaBIECHCKUTE IMPAKTUKHU U POJIATA HA apT MEHWKbPA B U3TPAXKIAHETO U IIPOBEKIAHETO HA
KyJITypHaTa MOJUTHKA; U ChIIHOCTTA paOOTHHUTE IPOLIECH B CLIEHUYHUTE (YOPMUPOBAHMUSL.

H3Boam oT NLpBa IJ1aBa

[IppBaTa chabpIKaTENIHA YAaCT HA pa3padoTKaTa MMa 3a LeJ Ja OCTaBH TeOpeTHYHAaTa
OCHOBAa Ha JMCEPTALMOHHUA TPYH. JleTalIHOTO NMpOydYBaHE HAa JEWHOCTTA Ha KYJTYPHHTE
OpraHM3aliy, OCHIIECTBABALU JEHHOCT B 00JacTTa Ha CUEHUYHUTE HU3KYCTBA, € 3HAUUM
(bakTop mpu aHANU3UPAHETO HA JEHCTBAIIUS U (POPMYIUPAHETO HA HOB (I1OJ0OpEH) MoJen
Ha uHaHCHpaHe (PECHEKTUBHO YIIPaBJICHHE) Ha JbP)KaBHUTE CLICHUYHHU OpTaHU3alllu.

O0630pbT HA HAy4YHATA JIUTEPATYPA, CBbpP3aHa C U3CJICAOBATEICKHS MPOOIEM, KaKTO U
W3BEXKJAHETO HAa OCHOBHHU, BOJCIIM W AKTyaJlHW TEOPUU B YIPABIECHUETO HA KYJITYPHH
OpraHM3ally CIoMarar MOCJeIBalIUTe aHAIW3H B TUCEPTALMOHHUS TPYI, W3MOI3BAHKU
JOCTUTHATHTE MMOCTHKEHUS OT aKaJeMUYHaTa JICHHOCT Ha HAIlMOHAJIHHU M CBETOBHU YYEHU B
o0iacTTa Ha apT MEHHDKMBHTA. [lo3HaBaHETO Ha Beue M3BEICHU, YCTOWYHBH TEOPUH J1aBa
BB3MOXHOCT 3a HAATpaKJaHe Ha HATpyHaHUTE 3HAHHUS B HAy4YHOTO IMOJiE, HaMaJsBalKu
maHca OT TMOBTapsHE Ha [OMYyCHAaTH B MHUHAJIOTO MPOIMYCKH WM TpUTIaTaHETO Ha
Hee()eKTUBHH MTPAKTUKH.

[lo3HaBaHEeTO Ha CBHIIHOCTTA W CHEUU(PUKUATE HA CHEHUYHUTE OPTraHU3AlUN U
MPOU3BEXKIAHUTE OT TSAX TBOPUYECKH Ojara € OT M3KIIOUUTENHO 3HAUYCHUE 32 aHATM3UPAHETO
Ha JIeHHOCTTa WM U XapaKTepU3UPAHETO KM KaTo HMKOHOMHUYEeckH cybOektu. Upes
MO3HABAHETO Ha Mojelia Ha (YHKIIMOHUpaHe Ha KyJITYPHUTE HHCTHTYTH C€ HIeHTH(QHUIMpAT
NPUINKUTE ¥ PA3JIMKUTE B YNPABICHCKUTE MPAKTUKU, KOUTO ca (MIM CHOTBETHO — HE Ca)
MOAXOAIIN 3a TMpUiIaraHe B TBOPUECKUTE OpraHM3alMd U ca (ChOTBETHO — HE Ca)
CBIIOCTAaBUMHU C OBJIrapckaTa JeHCTBUTEIHOCT.

3a MOTBBP)KJABAHETO HA Te3aTa M M3CIEIOBATEIICKUTE XHUIOTE3H, ITbpBaTa TaBa Ha
JMICePTALMOHHUS TPY/I JaBa OTTOBOP Ha 3a/1a4ara ,,AHaJIN3 Ha CIIeNU(UKUTE HAa CHCHHYHUTE
M3KYCTBa U TEeXHMS mNazap. TeXHOJIOTMYHH OCOOEHOCTH.“, T.€. CLEHHYHUTE M3KYyCTBa MMar
XapaKTePUCTHKHU U Ta3apHHU JePEeKTH, KOUTO TH MPEAOMPEesIT KaTo clad mazapeH cyOekT,
KOETO OTpeX/Ja BakKHATa pOJs Ha JbpKaBaTa B TIXHOTO CBhXpaHsBaHE, pa3BUTHE W
nomyJsipu3upane. B mbppBata chabpiKaTeHa YacT Ha TUCEPTAIIMOHHHS TPYJ ca OYepTaHU U

TCOPHHU B YIIPABJIICHUCTO Ha CHCHUYHUTC U3KYCTBA, IPUJIAraHU B I-Iy)K6I/IHa (,,TpI/ITe JJOT'MKH
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Ha yImpaBjeHHe ), KAKTO M € H3BEJCHa CHIIHOCTTa Ha Pa3XoJHATa IMOJIMTUKA KAaTO BaXKeH

KOMITOHCHT B apT MCHU)KMBbHTA.

Bropa rnaBa — Tumosoruss 4 MHCTUTYHMOHAJHHU XApPaKTePUCTHKH Ha KYJITYPHHTE
HHCTUTYTH B CHEHHYHHUTE U3KYCTBA

Bropa rinaBa KoHKpeTH3Upa BUIOBETE CLIEHUYHU OpraHU3alluy, KOUTO Ca 3aCETHaTH B
[oC/eABAIlUTEe H3CIeABaHUS W aHanu3u. llpocinensBallku NPOMEHUTE B JAbPIKABHUS
KYJTYpPEH CEKTOp, OT HETOBOTO Bb3HUKBAHE JI0 aKTyalHaTa CUTyalus, ca U3BEACHU: pOJIsITa
Ha JIbpKaBaTa, Bb3MOXKHUTE YIPABICHCKM MOJAENU U (pUHAHCOBaTa MOJUTHKA B CEKTOpA.
AHnanusupaHa ca JelHocTTa Ha MMHHMCTEPCTBOTO Ha KyJATypaTa W BalMjIHaTa 3a
MPOYYBAHETO HOPMAaTHBHA ypeada, KaKTO W Te3UTE HA aBTOPH, PaOOTHIIM MO CXOJHU TEMH,
ChC CHOTBETCTBAILIMSA UM KPUTHUYEH aHAINU3 U pedepupaHe Ha MaTepUaIUTe KbM HACTOSIIATa
paspaboTka. Upe3 mpoydyBaHeTO B ABIOOYMHA Ha MpoOlieMaTHKaTa € M3rpajieHa cTabuiiHa
TEOPETUYHA OCHOBA, BbPXY KOATO C€ KOHCTPyUpPAT MPAKTHUKO-IPUIIOKHHUTE W3CIIEC/IBAHUS B
CJIEJIBAIIIMTE YaCTHU Ha AUCEPTALIMOHHUS TPYA.

Bbrarapust pasmonara ¢ qo0pe pa3BUT M CHITHO M3pa3eH IbPKABEH KYJITYpPEH CEKTOp.
PbkoBOeHETO HaA Beye M3rpajieHaTa TeaTpajHa MpPEeXa 3aBUCH OT HAllMOHAJIHUS MOAXOJ Ha
BIacTUMamuTe M ¢uiocodusaTa KbM TeaTpaliHaTa Mpexa — Jajdd TeaTpuTe aa Obaar
MHCTPYMEHT 3a IPOBEXAAHETO Ha KYyJTypHA MOJUTHKA B 1032 Ha OOIIECTBOTO MJIM HOBOTO
YIpaBJIEHUE € HACJIeII0 aMOpPTU3HpaHa, apXxauyHa U CKbIIO-CTpyBalla HHPPacTpyKTypa, OT
KOSITO HsAMa of1ecTBeHa noiza. He Ou cienBaino a ce nmpuiiara rnojiMTHKa Ha pesaHuiu3vM B
CIIECHHWYHHUTE M3KYCTBAa, ThI KaToO MPOU3BEKIAHUTE KYJITYpHH Oiara ca JyXOBHU LIEHHOCTH,
HAaCOYEHU KbM CBBPEMEHHOTO OOIECTBO, HE3aBUCUMO OT TMOJUTUYECKH YOEKIeHUS,
€THUYECKA U PEJINTHO3HA MPUHAAIIEKHOCT, Bb3pacT, MoJ U mp. CbXpaHEHUETO, pa3BUTHUETO U
MOMYJIAPU3UPAHETO HA KyJITypaTa ca MOJ3U 33 OOIIECTBOTO M CHOMAarar M3rpa’kAaHeTo Ha
HalMOHaJIHA U 00IIecTBEeHa MPUHAJICKHOCT.

Bce omie He Moke na ce kaxe, ye pepopMara B CHHEHUYHUTE U3KYCTBA € MPUKIIOYMIIA.
[TocTosiHHUTE MPOMEHU U JAOIBJIIHEHUS Ca B ONMUT Ha MPEAOTBpaTsIBaHE HA Beue Bb3HUKHAIN
npobiemMu B 06JacTTa U B ONMUT Aa ObJe M30erHaTo MOBTOPHOTO JOMYCKaHE Ha IpemikH, 0e3
TOBa Ja JOBEAE€ /A0 HOBU TakuBa. J[leficTBusita oT cTpaHa Ha MHHHCTEPCTBOTO ca
MPOJUKTYBAaHU OT CUTYyalMsTa, NMPU KOSATO KYJITYpPHUTE MHCTUTYTH OCBIIECTBSIBAT CBOSITA
JEHOCT, HO HE ca OCHOBAaHM Ha HAYYHM JIaHHU U aHaIW3M, NeUHUpAIld NPUYUHHUTE 3a
npobnemure. [IbpBoCTENIEHHNS pa3NOpeaUTEN C OIOKETHH CpPeJICTBA MMa CJIO)KHATa 3ajadya

Ja TOJAbp’Ka H3rpajeHaTa B MHMHAJIOTO HH(pacTpyKTypa B CIEHHUYHMTE M3KYCTBAa WU
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CBHILIEBPEMEHHO J1a sl pa3BUBa U 00OraTsBa, 4pe3 BbBEXKIaHETO Ha HOBH (OPMHU U MOJEIH Ha
YIPABIECHUETO U POBEKIAHETO Ha HOBH MOJIUTUKH.

IIbpBu pa3aen — Tunogoruss Ha KYJTYPHUTE MHCTUTYTH B 00JIACTTA HA CIIEHHMYHHTE

H3KYCTBa

['pynupanero Ha BUAOBE KYJITYpPHU OpPraHU3alMHU, OCBIIECTBSBALM JIEMHOCT B
obOjacTTa Ha CIEHWYHUTE HW3KYCTBA, MO OOIIM NpH3HAIM, € OT OCOOEHO 3HaueHHEe 3a
MPEJICTABEHUTE B CIIEABAIIMNTE O00OCOOCHM YacTH Ha NUCEPTALMOHHUS TPyA HaHHH. Upes
KAaTerOPU3UPAHETO IO OIpeaeieHn IMokazarenu (dopma Ha COOCTBEHOCT, MOJAEN Ha
yIIpaBjeHUE U JAp.) SICHO CE€ MOCOYBAT WHCTUTYIIMOHAIHUTE OTPAHWYCHUSATA, IMPU KOUTO ca
U3BBPIICHU MOCIEABAIINTE aHAIM3H B HAy4YHATa pa3padoTKa.

[Tocouenurte KkaTeropusaluu ca HW3MOJI3BAHM 32 PA3rpaHUYaBAHE HAa BBHTPEIIHUTE
yrnpaBiieHCKH Mozenu (dhopMa Ha (UHAHCUpPAHE, perepToapHa MOJUTHKA U TP.) U MOAX0/a
Ha MUHHUCTEPCTBOTO Ha KyJNTypara KbM OTIEIHUTE TPYNU HHCTUTYTHU (IO HaIpaBlICHUE,
OCHOBHA JEWHOCT M €IMHHU Pa3XoAHH cTaHjaptu). [lomagaHeTo Ha OTJENEH WHCTUTYT B
caHa OT prnl/ITe HC N3KJIIFOYBA BBb3MOXHOCTTA CBIIUAT 4 €© prnI/IpaH C I[p}IFI/I I/IHCTI/ITYTI/I B
pasnuyHa KaTeropus. 3a u3pabOoTBaHETO HAa MHIUBUIyaAJICH MOJIE] Ha yIpaBJeHUE OT CTpaHa
Ha MUHHCTEPCTBOTO Ha KYJITypaTa € He0OXOAMMO HaclarBaHe Ha KaTeropu3aluuTe, KakTo U
n00aBSIHETO Ha JIONMBIHUTEIHH (AKTOPH, MPSIKO CBBP3aHU C JEHHOCTTAa M (UHAHCOBATa
IIOJINTUKA Ha BCECKH OTIACJICH I/IHCTI/ITYT. HpI/IMepI/I 34 JOIIBJIHUTCIIHU KaTel"OpI/II/I, KOUTO 6I/I
CJIeIBAJIO J1a C€ M3BBPIIAT M B3eMar 1oj; BHUMaHue ca: Cropes YMCICHOCTTa Ha HIATHUS
nepcoHasl U CHpsiMO MOMyJialusaTa Ha HACEJIEHOTO MSCTO, B KOETO M3BBPUIBAT OCHOBHO
CBOSITA JEMHOCT.

Bropu pasnen — ILpkaBeH KyJTYpPEH CEKTOP

OT cBOETO BB3HMKBAHE J0 JHEC AbP)KABHMS KYJITYPEH CEKTOp C€ M3MEHS — Clel
II'bPBOHAYAIHOTO PAa3pacTBaHE M M3TPAKJAHETO Ha YCTOMYMBA TeaTpajiHa MpeXa ce Hajara
npoMsiHa B craTyTa, ¢opmara Ha COOCTBEHOCT M MOJella Ha YNpaBieHHWE Ha 4acT OT
KyATypHHATe opranmsanuu. Cren npomenute mnpe3 1989 ronwHa u BiIOIIABaHETO Ha
HAaIlMOHAJTHUTEC NKOHOMHWYCCKHU MOKA3aTCIN, AbPKABHOTO YIPABJICHUEC € B HCBb3MOXKHOCT Ja
NOJUIbp)Ka Beue u3rpajeHata HUHOpacTpykTypa. YacT OT KyJTypHUTE OpraHu3aiuu
NpoMeHAT (opmara cu Ha COOCTBEHOCT (OT Jbp)KaBHU CTaBaT OOIIMHCKH), CHOpen
aHra)KMMEHTa Ha MeCTHara BJIacT KbM pPa3BUTHETO Ha KyJITypara, OPYrd KyJITypHH
MHCTUTYTU C pa3JIMYeH OCHOBEH MpeAMeT Ha JeHHOCT ca OO0eAMHEHM B MY3HKaJIHO-
JpaMaTU4YHU TE€aTPH, T€ATPaTHO-MY3UKAIHHU NPOAYLEHTCKU LIEHTPOBE, IPAMATUYHO-KYKJIEHU

TCaTpu U IIp. ToraBa ce BBbBEXKIa U MHOBATHBHHS 3a BPEMCTO CH MOZCII Ha YIIPABJIICHUC
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,01T1%, TIpK KOMTO pa3xoauTe HA KYJTYPHUTE OpraHU3alyy ca IPaCTUYHO HaMaJIeHU, MOpaau
0CBOOOKIaBaHETO Ha ToJIIMa 4YacT OT MOCTOSHHO-HAeTHs ILIAaTeH MepcoHasl, 0e3 ToBa Ja
npeKpaTsiBa JeHHOCTTa U (PyHKIIMUTE HA HUHCTHTYTA.

3a mogoOpsBaHETO HAa YCIIOBHSATA, HPU KOUTO IBPKABHUTE KYIATYPHH HHCTUTYTH
OCBIIIECTBSIBAT CBOSITA IEHHOCT, € HE0OX0MMa MPOMsIHA, LIETSAIIa YCTOWYMBOTO MOBHUIIIAaBaHE
Ha e(eKTUBHOCTTA, HajoXeHa OT MUHHUCTepCTBOTO Ha Kyiarypara. W3rpaxkmaHeTo Ha
CTpaTCrus 3a PpasBUTUCTO Ha 6'bJII‘apCKaTa KyJITypa € ObpBOHAYAJIHUA CTAIl 3a IMOCTABAHCTO
Ha IeJId, MPUOPUTETH U 3a/1aud 32 TAXHOTO MOCTUraHe. 3a M3TOTBSHETO Ha MOAXOASAIIA 3a
IbpAKABHUSL KYJITYPEH CEKTOp 030passasauja mporpama € HeoOXoJIMM MHOTO MO-33bJI00YEH
U cOenuanu3upaH aHajdu3 Ha JeiiHocTTa U edekra oT paboTara Ha OpraHu3alUUTe.
TeopernuHoTO MO3HABaHE HA CHIENM(UKHATE HA CEKTOpPA M TBOPUYECKHUTE MPOAYKTH Onxa Omiu
OT TOJ3a TIPH HM3TPAXKJTAHETO M BBBEKIAHETO HA W3IS0 HOB CEKTOpP, MOACIH, GOpMH H
cTpykTypu. Ilpm Beue HanuuHa M (yHKUMOHHpAIIA CIEHHYHA Mpexka, OT MO-TOJSMO
3HaYEHHUE € EMITMPUYHOTO U3CJe/IBaHE HA PEATHUTE MTOKA3aTeNH, IPAKTUKHU, PaKTOPH U TIp.

Tperu paszaea — YacreH (,,He3aBUCHM*‘) KVJITYPEH CEKTOP

B Bbirapus, He3aBUCUMHUST KYJITYpPEH CEKTOpP TEI'bpBa 3all0YBa CBOETO Pa3BUTUE U
paspacTBaHe, 3ana3Baiiky JOCTUTHaTaTa KbM MOMEHTA YCTOWYMBOCT. YacTHUTE OpraHU3aliu
ce BOJAT 10 HAIIMCAHUTE MPeJIu TIOBEYE OT JIBE JIECETUIIETUS JIUTEPATyPHH U3TOUHUIIH, KOETO
3aTBbpK/laBa CTOMHOCTTAa M 3HAYMMOCTTa Ha HAyYHUTE TPYAOBE, KAKTO W yCIIELIHaTa
NEMHOCT Ha TEXHWUTE aBTOpPHU. YTPABICHMETO Ha KYJITYpPHM OpraHU3alMy 3aloyBa Jia ce
pa3BuBa B bearapus npe3 90-Te roguMHN Ha MUHAIUS BEK, Ype3 aHaJU3 Ha 0OCTaHOBKaTa, B
KOSITO KYIATYPHUTE WHCTUTYTH C€ HaMUpaT M ONUTH Ja Ce€ MPUCIOCOOAT MOJEIHTE,
U3MON3BaHU B Jpyru abpkaBu. OcHOBHa crenu@uka, KOSTO MpaBH YYyKIUTe 100pu
MPAKTUKHA HEHAITBIHO TPHIIOKUMHU KbM ChBPEMEHHHUS apT MEHUKMBHT B bhirapus € cuiHo
U3SBEHUSAT IbPXKABEH KYJITYpPEH CEKTOpP.

OCHOBHUTE Pa3NIUUMsi MEXIY YacTHHUsS (Hapu4aH oOlle ,,HE3aBUCHUM') M JIbprKaBHUS
KyJITYpHH CEKTOpPH ca, OCBEH BBB (popmMara Ha COOCTBEHOCT, CIIEZJOBATETHO M OCHOBEH
U3TOYHUK Ha (UHAHCHpaHE, HO M B pPa3XoAUTE, KOUTO OpraHu3aluATa IpaBH, 3a Ja
OCBUIECTBSIBA JEWHOCTTa cU. PasxonuTe, OTIMYaBallM IbPKaBHUTE OT HE3aBUCHUMMTE
KyITYpHH UHCTUTYTH, Gopmupar Mexay 70% u 75% ot Beuuku pasxomu Ha JIKUY, koeto
3aTBBpPKJaBa HEOOXOAUMOCTTa OT CTaOwiHa (QUHAHCOBA TOJAKpena, OT CTpaHa Ha

MUuUHHCTEPCTBOTO HA KYJITypaTta.

! IKU — JIbp>kaBHU KyJATYPHM MHHCTHTYTH (OCBLIECTBSABAIM JEHHOCT B 00J1aCTTa Ha CLIEHHYHUTE U3KYCTBA)
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IIpoBexxgaHeTo Ha MpoydBaHUS B 00JACTTa HA apT MEHUKMBHTA HA HALMOHAIHO
HUBO, 110 MOJEJH, U3I0JI3BAaHU B IbP’KAaBU CbC CUJIHO PA3BUT YAaCTEH CEKTOP B CLICHUYHUTE
U3KYCTBa, IPaBU pE3yJTaTUTE KM IOAXONAIIM 32 HE3aBUCHUMHs KYJITYPEH CEKTOp B
bparapus, noka3zpaiiku HEOOXOIMMOCTTa OT HETO Ha Mas3apa M IPEACTaBINKHM IO Karo
MHOBATHBEH U I10-aKTyaJIeH, B CPABHEHHE C ,,KOHBEHIIMOHAIHM — IBbPKABEH CEKTOP.

H3Boam oT BTOpA rJiaBa

Crnen mpencTaBsSHETO HAa OCHOBHUTE TEOPUHM OT O0JIaCTTa Ha YMPABICHUETO B
CIICHUYHUTE W3KYCTBA € HUIACHTH(PUIMPAH M OOCTOSTEICTBEHO pasrieJaH OOCKThT Ha
nuceprannonHust Tpya — CIEHWYHHWTE W3KYCTBa B bBbiarapus M AbpikaBHUTE KYyJITYPHH
WHCTHUTYTH, OCBUICCTBABAIIM ACHHOCT B Ta3u obOsact. KaprorpadupaHeTo Ha KyInTypHTe
opranmM3anyvii MW Ppa3KpuBaHCTO Ha poJidTa Ha MI/IHI/ICTCpCTBOTO Ha KYyJTypaTra KaTo
IBPBOCTENICHEH PAa3MOpEIUTEN, IO/ YWETO YIpaBJIeHHWE ca Te, JaBa OCHOBaTa 3a
aHaJM3UpaHe Ha JloceramrHata JeWHOCT, JeicTBamms Mojael u  QuiocopusTa Ha
yIpaBJICHUE, KAKTO U IIe CIIOMOTHE M3pabOTBaHETO HAa HOBAa METOJMKA, HACOYCHA KbM IIO-
e(EeKTUBHOTO pa3mpenesiHe Ha pecypcuTe Ha MUHUCTEPCTBOTO Ha KYJTypaTa.

[Tocouenute KaTeropu3alyy e MOCTYXKaT 3a CTaHAapPTU3MpaHE Ha M3MOJI3BaHUS B
JUCEePTAMOHHUA TPy pedHuK. CleaBaliuTe aHaJau3u U IpoyuBaHus ca (OKYyCHUpPaHU BbPXY
¢uHaHCOBaTa TMOJMTUKA W MOJCTH Ha YIpaBJICHUE, TPUIATaHU B Jbp)KaHUS KYJITypeH
CeKTOp B bhBirapus, KOWTO € SICHO W TMOAPOOHO ouepTaH B Hacrosmara riaBa. OcBeH
HEroBUAT OOXBAaT € aHaJIM3UpaHa M CTPYKTypara My — OT M3TpakJaHETO Ha IbpiKaBHUS
KyJATYpeH CEeKTOp, [0 Halll JTHHU, MPOCIeNsIBAlKH HACTBIHMIUTE MPOMEHU M TAXHOTO
OTpakeHHE BBPXY cekTopa. HWaeHtudunmpanu ca npoOleMH, KaKTO B KYITYpHHUTE
OpraHM3allVy, Taka U B JICHHOCTTAa HA TbPBOCTEIICHHUS PA3TIOPEANUTEN ¢ OIO/HKSTHH CPEJICTBA
— MHHHCTEPCTBOTO HA KYJITypara.

BbB BTOpa rnaBa € M3BeACHA Bpbh3KaTa MEXIy MHUHHCTEPCTBOTO Ha KyJITypara U
CIICHUYHUTE OpraHu3allid, KOATO 1Ie ObJe U3MoN3BaHa B CIEABAIIUMTE TJIaBH Ha
JTUCEPTAIIMOHHKS TPy KaTo 6aza 3a ¢dopMmyiupaHeTo Ha HOBa @urocogus (MOAXOM) B
VIPaBICHUETO Ha CIEHUYHHUTE HM3KYyCTBa OT CTpaHa Ha JbpkaBara. Hacrosimiara riaBa
o0xBaIa, KakTo He00XOJMMOCTTA OT MOI00psIBaHE HAa KyJITypHATa CUTyallis Ha HAllMOHAIIHO
HUBO, Ype3 MOA0OpsiBaHE Ha ABP)KABHHS KYJITYPEH CEKTOp, Taka U OTpUIATENHUs e(exT

BBPXY JIEHHOCTTA HAa KYJITYpHUTE MHCTUTYTH, IPOU3IU3aL] OT opMaTa UM Ha COOCTBEHOCT.
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Tpera riaaBa — IlonuTuka 3a ynpapienue 1 GUHAHCHPAHe HA CLHEHMYHHUTE U3KYCTBA

B Tpera riaBa OCHOBHUSAT aKLUEHT € BbPXY NPUJIAraHUTE YNPABICHCKU MPAKTHKU U
¢unocopusTa Ha apT MEHUKMBHTA B JIBPKABHHUSA KYJITYpPEH CEKTOp, Ha MHKPO U MakKpo
HUBO. Upe3 eMmuMpHyHH [aHHH c€ NpeAcTaBs e(eKThT OT MpHiaraHaTa METOJUKa 3a
(uHaHCUpaHEe Ha CIIEHWYHHUTE HM3KYCTBAa U OTPAKEHHETO U BBPXY KYyJITypHaTa IOJIUTHKA,
YIpaBJIEHUETO U (PMHAHCOBOTO MOJIOXKEHUE Ha Tearpute. UneHTuduiupanu ca npodieMure
B CLUEHUYHUTE M3KYCTBAa U NPUYMHUTE 3a TAXHOTO Hanuuue. [IbIOOYMHHUAT aHaIU3 Ha
¢uHaHCOBaTa CUTYyaIys B 00JacTTa Ha CIICHUYHHUTE U3KYCTBA 3aTBBPIKIaBa HEOOX0AUMOCTTA
OT pedopma B CEKTOpa, Ype3 KOSITO Ja ce LeJIU yCTOMYMBOTO PAa3BUTHE HA CEKTOpA.

Hacrosimata riaBa pazkpuBa NpUHUMIIMTE HA MpujaraHata oT MUHUCTEPCTBOTO Ha
KynTypaTa (UHaHCOBa TOJUTHKA KbM JIbp)KaHUTE CLUEHUYHU KYyJITYPHH WHCTHTYTH.
OcHoBHaTa poOJsl HAa II'bPBOCTENEHHUS pa3OPEIUTENl € Ja CIHOMOIHE pa3BUTHUETO Ha
CIICHMYHUTE W3KycTBa B bbarapus, usznon3Baiiku Beue U3rpajeHara HHPPacTPyKTypa, KaKTo
U Ja MpeaocTaBsi AOCTBI 10 XYA0KECTBEHO ChIbpXKaHUE Ha 00mecTBOTO. Ta3u 3amaya e
JOMBIIHUTETHO YCIIOKHEHa OT HEOOXOOUMOCTTa Ha MUMHHCTEPCTBOTO Ja IPOBEXKIA
HallMOHAJHATa KYJTypHa IOJMTHKA 4Ype3 aMOPTU3UPAHU, JO TOJIIMAa CTENEH, pPEecypcu
(crpanu, CbOpBKEHUS, TEXHUKA, MEXaHU3ALUs U IPYTH).

3a u3paboTBaHeTO HAa e(EeKTHBEH MOJENl Ha YNpaBiICHHE HA AbPKABHUS KYJITypeH
CEKTOp € HeoOXOoauMo 3aIbJI00YEHO H3Cle[BaHe Ha MpuiaraHaTa (UHaHCOBAa IOJIUTHKA,
KAaKTO OT CTpaHa Ha MMHMCTEPCTBOTO Ha KYJITypaTa Taka M W3MOJI3BAaHUTE OT KyJITYypHUTE
WHCTUTYTH IPAKTUKH.

IInpBu pa3aesa — brogxker Ha MUHHCTEPCTBOTO HA KYJITYPaTa

B Bboparapus nppxkaBHUTE KYJITYpHU UHCTUTYTH B cepara Ha CLIEHUYHHUTE U3KYCTBa
ca OIO/UKETHH TNPENnpuATHs, YUNUTO (UHAHCOB KamMUTal € YacT OT OTpedeHUTEe 3a
MUHHCTEPCTBOTO Ha KyNTypaTa CpeAcTBa, clloped 3akoHa 3a JbpXKaBHHUsS OIODKET Ha
PenyGnuka bbiarapus 3a naneHara OroojpkeTHa rojauHa. OnpeneneHUTe CpencTBa ce
pasnpenensaT B pasIMYHUTE O0JacTU OT IMOJIMTHKaTa Ha MUHHUCTEPCTBOTO, CJEJ TOBa ce
Haco4Bar o O0JPKETHaA Mporpama, IocjieIBaHa OT HAIIPaBIEHHUETO, 32 KOETO Ca MPEIBUACHU
U Hakpas — MHCTUTYLUATA, KOSITO LIE pasnojara ¢ TAX — BTOPOCTENEHEH PAa3NOpEAUTEN Ha
OI0JDKeTHU CpeacTBa. ToBa € LEIHuiT ,,BoAocOopeH OaceiH®, mpe3 KOWTO IpeMHHaBa
CbI/IHaHCI/IpaHeTO Ha JbPKaBHUTC CHCHUYHU WHCTUTYTHU y HacC.

3alens3Ba ce MOCTENEHHO, HO YCTOMYMBO MOBMINABAHE HA MYyOJUYHHUTE CPE/ICTBA,
IIpeHa3HAUYEHU 3a M3KYCTBO M KyiaTrypa. ToBa 3aTBppkJaBa aHTa)KMMEHTa Ha

ynpasJjsiBaliata  BJIACT, HE3aBUCUMO  OT HEMHUTE IIOJUTUYECKH BB3T. J€IU, KbM
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HEO0XOAMMOCTTa OT MOJAbp)KaHE M PAa3BUTHE HA KyJITypHHs cekTtop B bwarapus. Ilpes
IOCJIEIHUTE TOAMHU HE ce 3al0eisi3Ba ceugane HAa ABPKABHUS KYJITypeH CEKTOp, upe3
MPECTPYKTypHpaHe, o0eANHsABaHE MM MPEeMaxBaHe Ha KyJITYpHU HHCTUTYTH. PHHAHCOBATa
MOJMUTHKAa Ha MMHHCTEpCTBOTO Ha KyJTypaTa € HacoueHa KbM 3ala3BaHe Ha mamjaba u
JeMHOCTTa HAa CIEHUYHUTE M3KYyCTBAa Yy HAc, OTHENSAHKUH pecypc 3a BCHUYKH bpKABHU
KyJTypHU MHCTUTYTH. 3a Aa ObJAT pas3NpelelieHn CpelCcTBaTa, 3aJ0KeHU B OIOKeTHATa
IporpaMa Ha I'bPBOCTENIEHHUS pa3nopeauTes, MUHMCTEPCTBOTO Ha KYJITypara IpOBEXIa
CTaHJapTH3UpaHa (UHAHCOBA IMOJUTHKA, Ype3 BBBEACHW MEXaHU3MH, KOUTO OIpPEAEIsAT
pa3mepa Ha OrojKeTHaTa cyOCHAMs Ha BCSIKAa CLIEHHMYHA OpraHu3alus.

Brtopu pa3zigen — MojeJ 3a pa3npeaesisiHe HA 0I0KeTHUTE CPeACTBA

Cnen HacThIIBAaHETO HA IMOJUTUYECKUTE IPOMEHUM B Kpas Ha MHUHAIUS BEK,
MKOHOMMYECKaTa M (UHAHCOBaTa CHUTyauuss B bbarapus € cuiaHO BioOlLIEHAa, KOETO ce
oTpa3sBa M B CeKTopa Ha Kyiarypara. C HaBIM3aHETO Ha JAEMOKpPaTHUYHUSA MOJEN Ha
ynpaBiieHue, MUHHUCTEPCTBOTO Ha KyJATypara € YHacJleQWIo MU3rpajeHa CLEHUYHA
UHOPPACTPYKTypa, UeIAlla 3aJ0BOJISIBAHE HAa HYXIUTE W JOCThIA JO0 HW3KYCTBO,
XYJI0’)KECTBEHO O0pa30BaHMsI M TBOPYECTBO B Isulata crpaHa. [IppBoHauyanHo, OroKkeTHaTa
cybcuaus ce ¢popmupa, CIpsIMO YMCICHOCTTa Ha LIATHUS MEpCOHal BbB BCeKU Tearsp. 1o
TO3U HAuuH Cce rapaHTupa (pUHAHCOBOTO oOe3NevyaBaHe Ha TpyAa Ha 3a€TUTE B CEKTOpa,
KOUTO ca JIMIIEHU OT BB3MOXKHOCTTA Jia C€ mpyosm, Tbi KaTo KyJNTYPHUAT UHCTUTYT HE
pasmosiara ¢ JOCTaThbUHO KaluTall, 3a /1a peajiu3upa HoBa XyA0KECTBEHA MPOTyKIHU.

IIpe3 2012 roauHa MUHHCTEPCTBOTO Ha KyiaTypaTa IMpoMeHs ¢uiaocodusra Ha
¢uHaHCHpaHETO Ha Jbp)KaBHUTE CIEHWYHM oOpraHuzauuu. Bopemr ¢axktop B HoBara
¢dbopMyia, ompenendia pa3Mepa Ha KamuTajla Ha OTAEITHUS KYJITYpeH HHCTUTYT € MPSKO
CBBbp3aHa C OCHOBHATa My JIEHHOCT U 00ImIecTBeHUs1 ePeKT OT Hes. BbBexkmaiku eTMHHUTE
Pa3XxoJHU CTaHJAPTH, TbPBOCTENIEHHUS PAa3MOpEAUTEN onpesens (uHaHCOBa CTaBKa, KOSATO
OTroBaps Ha IojiaraeMara ce CyOCHIusl 3a BCEKHM €luMH Opoil mpojaseH OMiieT OT OCHOBHA
JEMHOCT — CIEKTAKJIM, peallu3upaHy M BKIIIOUEHU B PENepToapa Ha ChbOTBETHUS KYITYpeH
UHCTHUTYT.

Omnpenenenuar pasMep Ha (pUHAHCOBaTa CTaBKa 3a BCAKa €HA OT KaTErOpHHTE
(ZIpamaTUyHU TeaTpH; ApaMaTUYHO-KYKJIEHHW TeaTpH; KyKJIEHH TeaTpu; ONEpPHU U OIEPHO-
TeaTpaJHU LIEHTPOBE; MY3UKaJIHO-ApAaMAaTUYHU TE€aTPU U TEeaTPAIIHO-MY3HKAJIHU LEHTPOBE;
¢bunxapmMoHnn ¥ CUMGOHHETH; EeKCIIEPUMEHTAaJIHU WHCTUTYTH) € CbOOpa3eH CbC
cnieun(UKUTE Ha OpTaHU3aLMHTE, JEHHOCTTAa U THPCEHETO KbM CHOTBETHOTO MPOU3BEICHO

KYJTYPHO Omaro. U3BBH T op€riocoUYCHaTa Kareropusanus 3a OHNpCACIIHC Ha CIAWHHUTC
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pa3xoHU cTaHAapTH, MUHUCTEPCTBOTO OTAENA U MEeT IbpPXKABHU KYJATYPHH WHCTHUTYTH OT
HAI[MOHAJIHO 3HAYEHUE, YUATO JOTalMs Ha MPOIaJieH OUieT € MHAUBHUIYaIHO opMHUpaHa.

OcBeH HW3MEHEHHE Ha YMPABICHCKUTE MOJMTHKH, HACOYCHH KBbM YBEIWYCHUE Ha
COOCTBEHUTE MPUXOIU HA KYJITYpPHUTE OPTaHU3AINHY, C BBBSKIAHETO HA CAMHHUTE PA3XOAHH
CTaHJapTH 3aloyYBa MPWJIAraHeTo Ha MOPOYHU MPAKTUKHU C IeJI TeHEpUpaHe Ha IM0-BUCOKA
royiaraeMa OroKeTHa CyOcHus.

Cuurano ot 1 suyapu 2016 roguna Biu3a B cuia [locranosnenne Ha MUHUCTEPCKH
CBBET?, Upe3 KOETO ca YTBHPACHH HOBHU €IMHHM PAa3XO[HHU CTAHIAPTH 3a (PHHAHCHPAHETO HA
IbpKABHUTE KYJITYpHU MHCTUTYTH, OCHILECTBSABALIM JEHHOCT B 00JIaCTTa Ha CLIEHUYHUTE
M3KycCTBa. 3amna3Baiiku guinocodusara Ha pUHAHCHPAHETO, IPHU KOATO COOCTBEHUTE MPUXOAU
Ha OpPraHM3AIMHUTE Ca OINpPEACIAIIM 32 pa3Mepa Ha OIO/PKeTHAa CyOcHIus, HOBUAT 0a30B
KOMITOHCHT BEYEC HE € ¢IMH OWJICT 3a TeaTpajieH CIEKTaKbJI, a CIUH JIEB PeaIU3UpPaH MPUXO/T
OT OCHOBHA JICHHOCT.

KynarypHure MHCTUTYTHM ca TpynupaHU CHOped IMpeaMeTa UM Ha JAEWHOCT B IET
kareropuu. Besika eqHa OoT TpynuTe OTroBaps Ha pa3jinvHa (pUHAHCOBA CTAaBKa, MO KOATO CE
YMHOKaBa COOCTBEHHSAT INMPHUXOJ OT OCHOBHA JIGWHOCT Ha opraHusanuute. [IpemaxHaTt ¢ u
CTaTyThT ,,JIbp)KaBHH KyJITYpHH HHCTUTYTH OT HAIIMOHAJTHO 3HAY€HUE U CHOTBETHUTE
OpraHu3alliy Beue ca TpeTHpaHu HapaBHO ¢ ocTananute JJKU.

Uetupu TOAWHU clieJ] U3MEHEHUETO Ha 0a30BUsS KOMIIOHEHT Ha METOJauKara |
€MHHUTE Pa3XO0JIHU CTAHIAPTH, HACTHIIBAT HOBU NMPOMEHU B Mojiesia Ha puHaHcupane. Te ce
SABSIBAT JOMBJIHEHHWs] HA Beue JAeiicTBamara Qopmylia U HUMaT TPEIUMHO PECTPUKTHUBEH
xapaktep. JlombiHeHuaTra KbM BbBeneHaTa OoT 2016 MmeTonuka 3a (UHAHCHpAHE LESAT
MOBUIIIaBaHEe Ha €(EeKTUBHOCTTa Ha MyOJMYHUTE CPEACTBA W KYJITYPHHTE OpraHU3aIINH,
KaKTO W MPEIOTBPATIBAHETO HAa BH3MOKHOCTH 3a 3JI0YMOTpeOU OT CTpaHa Ha TeaTpaHUTE
pbKOBOIUTENU. 3a yeTupu roauHu (B nepuoaa 2016 — 2019 roauna), npu mpuiaraHeTo Ha
HOBUSI MOJIeTT Ha (PUHAHCHpaHE KBbM IbpPKABHUTE KYJITYpPHU HHCTUTYTH, C€ 3aTBBPXKIAaBa
HETaTUBHOTO BJIMSIHUE OT JIUTICATa HAa WHAWBUIYAJICH MOIX0]] OT CTpaHa Ha MUHUCTEPCTBOTO
Ha KyJTypaTta KbM OTACIIHUTE TeaTpu U YHUPHUITUPAHETO HA CTAHIAPTUTE.

Upe3 NOMBIHUTETHO BBBEIECHUTE OIPAaHMUYEHUS, pa3rpaHUYaBalld U OTUYXKIaBaIlU
IbP’KaBHUSL OT YACTHUSL KYJITYPHH CEKTOPH, MHUHUCTEPCTBOTO CE€ CTPEMHU Jila OrpPaHUYU
MPaKTUKUTE 32 TEHEPUPAHE Ha MO-BHCOKA OT Iojlaraemara JIbp)KaBHATa CyOCHIMsI, B KOUTO

JIbpkaBHUTE KYJIATYpHH HWHCTUTYTH C€ SBSIBAaT HMHCTPYMEHT 3a YMHodicagane (CTOpen

2TIMC Ne 31 ot 12 erpyapu 2016 r., 06H. B JIB 6p.14 ot 19 despyapu 2016r.
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CTaBKaTa Ha JIbp)KaBHAaTa KyJITypHa OpraHu3anusi) Ha (UHAHCOBU CpEACTBA HAa YaCTHU
(HE3aBHCUMU) OpraHU3aIINH.

[Ipe3 meceny mapt 2020™ roauna, ¢ pemenre Ha HaponHoto chOpanue u 3amoBen Ha
MHHHCTBPA HA 3]paBEONa3BaHETO° € BHBEJECHO HM3BBHPEIHO IOJNOKEHHME B Buirapus, B
crnencTBue Ha ObP30TO paspacTtBaHe Ha manaemusaTa COVID-19. Cnupanero Ha paborara Ha
TeaTpuTe BOAMU U JO0 HaMallIBaHE Ha Pa3XOAMTE UM — PEXKHUIHH, MOCTAHOBBYHU U JAPYTH.
MuHHUCTEpCTBOTO Ha KyJITypara rapaHTHUpa, Y€ 3alUlaTUTEe Ha 3a€TUTE B JIbpPXKABHUS
KyITYpEeH CEeKTOp ca MoficurypeHn”, 6e3 1a e HeoOX0IMMO TeaTpuTe [a peaanu3upar IpUXoa,
KOWTO YMHOXKEH 110 KoedullueHTa Ha cyOcuausTa Ou ce paBHsBaJl Ha pa3Mepa Ha TPYJOBUTE
BB3HarpaxaeHus. ToBa m3mMeHeHne Ha MeToaukata € HeoOXoAuMa MspKa 3a CIpaBsHE C
HEBB3MOXXHOCTTA HA CIICHUYHUTE WHCTUTYTH Ja OCBHIIECTBSIBAT NEHHOCTTA CH. 3aCTUTE B
IBPKABHUSA KyNTypeH CeKTop, Hanpasiernue ,, Teatrsp™ ca Hazx 3000 mymmn.

KoBun-19 wusnpaBu mnpea HENpeABUAUMU TPYIAHOCTH ACHWHOCTTa Ha KyJITYpPHHTE
opranuzanu. [Ipeanpuerute MEpKu ce MPOBEXIAT YCIEUIHO, KaTO Hai-3HaYuMaTa OT TsX €
[O-IBJIFOCPOYHOTO IUIAHHWpAHE, IMpU 3ala3BaHe WIM EBEHTYaJHO YCJIOXXKHEHHE Ha
o0CTaHOBKaTa — OCHTYPSBAHETO Ha TPYJOBUTE BBH3HATPAXKICHUS 3a €JIHA TOJAMHA HAIMPE.
Cnen TO3M mepuoj IIe MOXE Jla ce aHaiu3upa e(PeKTbT OT TapaHTHPaHETO Ha
3aIBJDKUTEIIHUTE PA3XOAU HA KYJITYPHUTE OPraHU3alINY.

ToBa O6m MoOrjmo ma € mbpBara JApacTUYHA Kpadka KbM I[IJIOCTHO HW3MEHEHHE Ha
MOJIETBT 32 pa3npeessiHe Ha Ol0JKeTa 3a CLEHMYHU U3KycTBa. CnernudukaTta Ha 1eHHOCTTa
Ha TeaTPHUTE U3HMCKBA U3BBPIIBAHE HA TUIAHUPAHU Pa3X0J, KOUTO BOAST A0 HEMPEIBUINMHU
npuxoau. CregoBarenHo, BOACIIUAT (HaKTOp, Ompenessi OrkKeTa Ha KyITypHHUTE
MHCTUTYTH W pa3Mepa Ha JAbp)KaBHaTa cyOcuaus, OM cieIBajo Ja ca pa3xoguTe OT
npeaxoaHaTa TOoJWHA, KOUTO ca HEOOXOoauMu 3a (yHKIMOHHPAHETO HA TEATPUTE U Tpe3
Clie/IBalllis OTYETEH MEPUO/.

Tpern pasnen — [IpeneOpernaTu GaKTOPH M HEAOCTATHIM B MOJ1eJ1a 32 MHAHCHPAaHE

Jluncata Ha WHAMBHUAyaJeH TOIXOM KbM BCSIKAa OpraHU3amus TOJCKa3Ba U
HEMO3HABaHETO B JIeTaill Ha JEWHOCTTa Ha cChllara, OT CTpaHa Ha MUHHUCTEPCTBOTO Ha
KyJATypara, KOeTo OW TMpeAcTaBIsABalIO Mpedyka 3a MPOBEXKIaHE Ha ISJIOCTHA CTpaTerus 3a

Pa3BUTHUC HAa COCHUYHUTC MU3KYCTBA, HA HAIIUOHAJIHO HUBO. I/I3rpa>KnaHeTo Ha HallMOHaJIHAa

3 3amosen Ne PJ1-01-124/13.03.2020 .

4 Cnopen IMocranosinenne Ha Munuctepcku cheeT Ne 64 or 9 anpun 2020 r., ny6nukyBaHo B JIbpiKaBeH
BECTHHK, Opoii 36 ot 14.1V.2020 1.

5 Cnopest OTHeT 32 U3MBIHEHHUETO HA HAKOM IIOKA3ATENM HA JbPKABHUTE KYJITYPHU HHCTUTYTU OT 00JIACTTa Ha
CIICHUYHHTE M3KYCcTBAa Ha MUHHUCTEPCTBOTO Ha KyJITypaTa
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CTpaTerus Ha AbprkaBaTa Oe cielBajlo Ja € pe3ysTaT OT POBEXKIAHUTE IMOJIUTUKHU, KAKTO OT
BCEKU ABP)KAaBEH KYJITYpPEH HHCTUTYT B OOJacTTa Ha CLIEHUYHUTE M3KYCTBA, Taka U OT
YIPaBJICHCKUTE MOJIEIN IPUJIAraHu KbM TSIX OT ITbPBOCTETICHHUS Pa3OPEINUTEIL.

WNHcTpyMeHTHTE 32 paslnpelensHe Ha IMyOIMYHUTE CPEJCTBA 33 CLIECHWYHHU M3KYCTBa
Ou cnenBaio Ja 00XBallaT U BHIIHUTE (aKTOPH, KOUTO OKa3BaT BIMSHUE BbPXY JEHHOCTTa
Ha CLEHUYHUTE OpraHu3allM, KaKTO M TEXKECTTa UM BBPXY BCEKH OTJENEH KYJITYpeH
uHCTUTYT. Crienn(uKUTE HA CHEHUYHUTE U3KYCTBA, KAKTO B JIEMHOCTTA HA MPOIYLUPALIUTE
dbopmMHupoBaHUs, Taka M Ha CbH3JAaBaHUTE KYIATYpHH Oylara, TPyIHO IIO3BOJIIBAT TOYHO
IporHo3upaHe. M3rpakaaHeTo Ha CTpaTerusi, HacOueHa KbM Pa3BUTHUETO Ha TEATPAIHOTO
u3KycTBO B bbarapus 6u cinenBaino na ce 0a3upa Ha ABIATOTOJUIIHUS OIUT B YIPABICHUETO
Ha JIbP’KaBHUA KYJITYPEH CEKTOp — 3ala3BaHe Ha JOOpUTE NMPAKTUKHU U MPEyCTaHOBSBaHE HA
HETNPUIOKUMUTE WIH Hee(EKTUBHU MOJIEITH.

OcHoBHa crienu¢uKka Ha CLEHUYHUTE M3KYCTBA €, Y€ MOMEHTHT Ha NPOU3BOJCTBO
CbBIaJa C MOTpebIeHHEeTO Ha mpousBeaeHueTo. CrenoBaTeNHO, OT IOJISIMO 3HAYCHHE 3a
TeaTpaJHUTE MPOJYLIEHTH € MO3HABAHETO Ha CpellaTa, B KOSTO M3BBPILIBAT CBOSITA JCHHOCT,
KAaKTO U TsACHaTa OOBBP3aHOCT MEXJy MOTPEOJEHUETO U JIOKAJU3UPAHETO Ha KyJTypHaTa
OpraHu3arysl.

TearpanHuTe OpraHu3alu, KOUTO C€ HAMUPAT B [10-0JIaronpuUsTHU YCI0BUS (pailoHu
¢ mo-100pH MOKa3aTeNn MO ChIIUTE AeMOTpaCK U MKOHOMMYECKU (PaKTOpH) peanu3upar
M0-BUCOKH MPUXOJH, CJIEJOBATEIHO MOTy4YaBaT U MO-BUCOKA Or0/IKeTHa CyOCHaAMs, KOSITO Ja
MHBECTUpAT B JIEHHOCTTA CH, C 11€J1 YBeIMYaBaHe Ha MIPUXOJUTE U OIlle O-BUCOKA CyOCHIMSL.
®dunocodusTa Ha (UHAHCOBOTO YIIPABICHHUE HA KYJITYpHUS CEKTOP OT CTpaHa Ha JbprKaBara
mpejajara IMo-roJiIM pecypc Ha OpraHu3allMuTe ¢ Mo-rosisiMo camoydactue. Crnen
MPUKIIOUBAHE HAa OTYETHHS TEPHUOJ, Iojaraemara ce cyocuaus ce TpaHchopMmHpa B
OI0JKeTeH OCTaThK 3a cienBamarta roauHa. Ilo To3M HauuH Jbp)KaBHUTE KYJITYpHHU
MHCTUTYTH Ca JIMIIEHU OT BB3MOKHOCT 3a PAaBHU YCIOBMS, MPU KOUTO Ja OCBIIECTBSABAT
JEIHOCTTa CU B PAMKHUTE Ha CJe/IBAIUS OTYETEH MEPHO/I.

I‘ICTB’I)])TI/I pa3gena  — YHDaB.HeHCKI/I NNOJJUTUKHN B JAbPKAHHUA KVJITYPEH CCEKTOP:

NKOHOMUYECKH M COUHMATHU (AKTOPH

VYrpaBieHCKUTE MOIUTUKU, IPUTIAaraHd OT PHKOBOIUTEIUTE HA TbPKABHU KYITypHU
WHCTUTYTH, OCBHINECTBSIBAIIM JEHHOCT B o00JacTTa Ha W3KyCTBaTa, ca CbhOOpa3eHU C
HOpMaTWBHATa ypeada, BajlWJHA 3a CEKTOpa. B omWTHUTE CH Ja MPOBEKIAT YCIEIIHH
KYJITYpPHH TOJIUTUKH HA JIOKATHO HUBO, JEHHOCTTa HA YacT OT TeaTPaIHUTE OpraHU3aIUuH B

ABPIKAaBHUA CCKTOP € JOMNBJIHUTCIHO YTCXKHCHA OT pa3n0peﬂ6I/ITe Ha II'bPBOCTCIICHHUA
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pasnopenuTen. ToBa ce IBJDKM, KAaKTO Ha cHenu@uKaTa Ha CLUEHWYHHUTE H3KYyCTBa M
MPOU3BEXKIAHUTE OT TIX KYJITYypHM Orara, Taka M JI0 TrojiiMa CTENeH Ha JUICBAIIUS
MHIUBUAYAJIEH MOJXOJ Ha yNpaBjeHHE, OT CTpaHa Ha NpUHLMNANa — MUHHCTEPCTBOTO Ha
KyJATypara.

HapactBamusat Orwomxer Ha MHUHHCTEPCTBOTO Ha KyJiTyparta ce CTpeMH Ja
KOMIIEHCHMpa OaBHHUTE TEMIIOBE HAa pAacTeX Ha MPOU3BOAUTEIHOCTTa B KYJITYpHHUTE
opraHu3anyu, Ha ¢poHa Ha ObP30 Pa3BUBAILIUTE C€ MKOHOMHYECKHU NOKa3arenu. MHCTUTyTHTE
HE ca KOHKYPEHTOCIIOCOOHH Ha IPYTUTE MKOHOMUYECKH CyOCKTH M Topaau crienudukara Ha
MPOU3BEXKIAHOTO KYyNTypHO Onaro. To HsMa BeIIECTBEH XapakTep M HE ChIIECTBYBa
U3MepuTeN 3a Jo0aBeHaTa CTOMHOCT, KOSITO HOCH Ha 3pUTENIUTE, KOETO YeCTO MOXKE Ja €
MIPEANOCTaBKa 3a MpeHeOperBaHe OT CTpaHa Ha NOTPEOUTEIUTE W HACOYBAHETO MM KbM
JIpyTH pecypcH, 3aJOBOJSBAIlM OUTOBaTa UM HEOOXOAMMOCT. MUHHUCTEPCTBOTO Ha
KyJTypara IoJjiara yCuius 3a KOMIIEHCUpaHe Ha ,,bonectra Ha baymon“ B cektopa.

W3BbHpenHoTo mnonokeHue npe3 2020 roawHa gokaza, 4ve ¢uiocodusTa Ha
MPOBEXKIaHATa OT MPABUTEICTBOTO (PMHAHCOBA MOJIMTUKA HE € YCTOHUMBa Ha (hopcMakKOpHU
OOCTOSITENICTBA M € HACOYCHAa KbM TEKyIaTa CHUTyalusi, 03 MPOrHO3eH M CTPATerHYECKU
xapaktep. ColuaiHuTe 1 UKOHOMUYECKHUTE ()aKTOpU OKA3BaT pa3linyHa CTENEH Ha BIIHMSIHHE
BbPXY OTIEIIHUTE AbPKABHH KYITYpHU OpraHuzanuu. M3mosn3BaHeTo Ha pealu3upaHUTe
COOCTBEHM NPHUXOAM KaTo 0a30B KOMIIOHEHT 3a OIpejAessHe Ha OrojkeTHaTa CcyOcHaus
MEXJy WHCTUTYTUTE TH pa3/ieliai B JBE OCHOBHU TPyNU — , neueruswiu’ v ,,eyoewu”, Thi
KaTo T€ W3BBPIIBAT CXOAHHM DPa3XOIH, HO HAMAT MPEANOCTaBKHU Ja pealu3upaT €IHAKBU
npuxoau. [Ipunaranero Ha 6a30B KOMIOHEHT ,,IPUXOJ] OT OMJIETH® 3ajjaBa MHUHHMATHUTE
CTOMHOCTH Ha IOCTBHIUICHUSITA, KOUTO BCSIKa OpraHu3anus TpsOBa Ja peaiau3upa, 3a Ja
o0e3neun GUHAHCOBO U3APHKKATa U PYHKIIMOHUPAHETO HA MHCTUTYTA.

NmymiecTBeHuAT ¢GOHI Ha ABPKABHHUS KYJITYPEH CEKTOp € MyONUYHO-AbprKaBHA
cobcTBeHOCT. OTroBOPHOCTTa 3a HETOBUTE MOAJPBAKKA M pa3BUTHE € IIOBEpeHa Ha
PBHKOBOJIUTENN Ha OTETHUTE UHCTUTYTH, KOETO Ch3J/laBa MPEINOCTaBKa 32 He()yHKIIMOHAIHO
1 HeeEeKTHBHO M3MOJI3BaHE Ha pecypcute. lIpexBbpiasHETO Ha 1siIara OTTOBOPHOCT OT
CTpaHa Ha MBPBOCTENIEHHUS PA3MOpPEAUTE] KbM TUPEKTOPUTE BKIIOYBA U MaTepuaaHara
OTTOBOPHOCT 3a Crpagd U ChOpbXKeHHs. J[upekropute ce M30MpaT M Ha3HAyaBaT Clle]
MPOBEXKIaHE Ha KOHKYpC, MPEACTAaBIMKM KOHUENIMH 3a Pa3BUTHETO Ha KyJITypHaTa
MOJINTUKA Ha AaJieH MHCTUTYT. EdekTUBHOCTTA HA IeITHOCTTA HA CLIEHUYHUTE OpraHU3aluu €
IPSKO CBBbp3aHa ChC CHCTOSIHUETO Ha pecypcuTe, ¢ KOMTO paslojiara — marepuaiHa 6asa,

CbOPBIKCHHUA, MCXaHU3allWs, TCXHUKA U JPYTH aKTUBU.
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[Ipomiecute Mo ympaBlIeHHETO, MOAIPHKKATA U PAa3BUBAHETO HA MaTepuaiHaTa 0asza
Ha IbPKaBHUTE KYJITYPHH MHCTUTYTH OW CJIEIBAJIO Jla € MOBEpEeHA Ha HEHHUS COOCMBEHUK —
MuUHUCTEpCTBOTO Ha KyidTypara. [IbpBOCTENICHHHS pa3nmopeauTeN ¢ OIOKETHU CpEeACcTBa
pasmoiiara ¢ aIMUHHACTPATUBEH KaalUTEeT 32 YIPaBICHUE HA CTpaJHus POH] HA AbPIKABHUS
KyJATypeH cekTop. LleHTpanu3upanero Ha MpoIecHTe 3a MoAoOpsABaHe Ha MaTepuaiiHaTa 6aza
Ha CIICHUYHHUTE WHCTUTYTH OM M3PABHUIIO YCJIOBHUATA, B KOMTO T€ OCBHIIECTBSBAT CBOATA
JICHHOCT.

WM3BoaM OT TpeTa IrjiaBa

bearapus pasmonara ¢ MHOro a00pe M3rpajieH Abp)KaBeH KYyJITYpeH CEKTOp B
obnacTTa Ha CIEHMYHMTE U3KyCTBa. YIIpaBJeHCKaTa MOJUTHKAa OT CTpaHa Ha
MuHUCTEPCTBOTO Ha KyJATypaTa OM cieiBajlo JJa € HacoueHa KbM 3ala3BaHe Ha HEroBara
CTPYKTypa, MOA0OpsSBAaHETO HAa HMH(pACTpyKTypaTa U YCIOBHUATA, NP KOUTO CLIEHUYHUTE
OpraHu3alK OCBHIIECTBABAT CBOSATA JCHHOCT.

YecTuTe NpOMEHU M AONBIHEHUS BbB (pMHAHCOBaTa MOJMTUKA HA II'BPBOCTENCHHMS
pasnopeauTesl ¢ OHOJKETHU CpeACTBa 3aTBbpXKAABaT ONUTUTE Ha MUHUCTEPCTBOTO Ha
KyJITypaTa Ja mogoopu cBosAra eheKTUBHOCT. BpBeXXIaHUTE H3MEHEHHS ca IPOBOKUPAHH OT
Bb3HUKHAINTE B MPAKTUKATa Ka3ycH M LENAT TAXHOTO paspelnaBaHe. Jlumcara Ha HaydeH
MOJIXO/ B U3rPaXJAaHETO HA LIAJIOCTHA JbpKaBHA YIPABICHCKA IOJIUTUKA B CEKTOpa BOJU 10
MOMEHTHO CIPaBsiHE C TEKyIlaTa CUTyallsl ¥ HAMa AbIrocpodeH xapakrep. [Ipunaranero Ha
yHUGUIUPAHU MOJENH 3a pa3lpelelsiHe Ha pecypca, MpeHa3HayeH 3a pa3BUTHE Ha LeNIus
IbpKAaBEH KYJITYpPEH CEKTOP Ch3/1aBa MIPEANIOCTABKY 3a BIOIIABAHE HA CUTYALUATA B OTJIEIHU
opranu3zaiuu. VM3moia3BaHeTo Ha MPUXOJUTE OT OCHOBHA JAEHHOCT KaTo 6a30B KOMIIOHEHT 3a
¢dbopMupane Ha Ol0JKETHUTE CyOCHIMN HAa MHCTUTYTUTE HE O3Ha4YaBa MIOKPHUBAaHE pa3Mepa Ha
pasxoauTe, HEOOXOIMMH 32 TAXHOTO (PYHKLIMOHUPAHE.

JlelicTBamaTa MeTOIMKa 3a (PMHAHCUpPAHE HA CLICHUYHHUTE U3KYCTBa U3MeCTBa (pokyca
Ha PBKOBOJUTEINTE OT TAXHATa OCHOBHA JIEMHOCT — IPOBEXAAHE Ha KYJITypHA IOJMUTHKA,
3aMEHSNKU S C nooovpoicane HaA MEKYWomo CbCmosiHue Ha op2anuzayusma. B
MOTBBPXKJACHUE Ha MPEIXOJHOTO TBBPJAECHHE — CIOpe] METOoJuKara, He ce cyOcuaupar
IPUXOJU OT OMJIETH NPU KOMPOJYKLHMS HAa AbPKAaBEH C OOIIMHCKM WM YacTeH KYJITYpHHU
opranuszanuu. CienoBaTenHo, NEHCTBAIIMAT MOJE] € IPeyYKa 3a pa3BUTHE HA KYJITYPHOTO
pazHooOpasue.

Bcuuko ToBa moKka3Ba HEOOXOAMMOCTTa OT TpoMsHa Ha (Quiocodusara B
YIOPaBIECHUETO HA Jbp)KaBHUS KYJITYpEH CEKTOp. Bp3npuemaHeTo Ha CLIEHUYHUTE

(bOpMI/IpOBaHI/ISI KaTO aMOPTHU3UPAHU CTPYKTYPHU, YUATO NMOAAPBIKKA U3UCKBA OTACIAHCTO Ha
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BC€ IMO-TOJISIM PECYPC MyOJIMYHH CPECTBA, BH3MPEISITCTBA TOCTUTAHETO Ha TAXHATAa OCHOBHA
1es1. 3a MPOBEXKAAHETO HA KYJITYpHA MOJUTHKA Ha HAIIMOHAJTHO HUBO, TEATPATTHUTE IICHTPOBE
TpsiOBa Ja OBOAT pas3riekIaHd KaTO WHCTPYMEHTU 3a WHBECTHUIUS, 4Ype3 KOUTO Ja ce
MOBHUIIIABAT JyXOBHUTE LICHHOCTU HA HACEJIICHHUETO.

B Hacrosmara riaBa ce jgaBa OTTOBOpP Ha JBE OT MOCTaBEHUTE B JAUCEPTALIMOHHHUS
Tpya paboTHH XumNoTe3u: ,JleficTBamaTa METoaMKa Ch3JaBa MHOXKECTBO IMPEATNIOCTaBKU 3a
BIIONIABaHE HA BB3MOXKHOCTTA 32 ONTHMAIHO (YHKIIMOHHpPAHE HA YacT OT KYJITYypHUTE
WHCTUTYTU® ¥ ,,Pazxo/iHaTa MOJUTHKA HA AbPKABHUTE KYJITYpHU MHCTUTYTH B 00JacTTa Ha
CIIEHUYHUTE U3KYCTBa TpsiOBa Ja Obje BOACIA IIPH ONpEICIsHE pa3Mepa Ha CYOCHANUTE Ha
KyJITYpHHUTE OpPTraHu3allid, ThH KAaTO pa3xoJHaTa MOJOBHHA OW MOTIJIa Jla ce€ MPOTHO3UpA C
MO-rojiiMa TOYHOCT, Ha 0a3a (QYHKIMOHMPAHETO HA MHCTUTYTa 33 MHHAI TEPHOJI.
HenpenuaumoctTa B INTAaHUPAHETO HA OYAKBAHUTE MIPUXOH € BCICACTBHE HA crienudukara
Ha o0eKTa Ha u3ciensade.

JIBe OT MOCTaBEHUTE HM3CJICAOBATEIICKH 3aJadyd ca JICTAalJHO aHAJIM3UPAHU B TpETa
IJ1aBa: ,,AHaTu3MpaHe Ha U3MOJI3BAHUTE B MHUHAJIOTO M JACHCTBamiaTa KbM MOMEHTA
METOJIMKA 3a (PMHAHCHUpPAHE Ha CICHWYHHUTE W3KYCTBAa, MpujaraHa or MUHHCTEPCTBOTO Ha
Kynarypara. Unentudunupane Ha npobieMuTe B TAXHOTO (PYHKIIMOHUPAHE U MPEANPUETUTE
3a TAXHOTO pa3peliaBaHe MEpKH, OT CTpaHa HAa MHHHCTEPCTBOTO Ha KyJTypara“ u
LSnenTudunrpane Ha Bb3MOXKHOCTHTE 32 BbBEXK/IaHE HA ONTUMH3ALUU B HAJTUYHUS PECYpC
Ha MuHHUCTEpCTBO Ha KynTypara. Unentuduimpane Ha npobaeMu pakTOpH U MPEIOKEHUS

32 Bb3MOXKHH PELICHUS .

YerebpTa ri1aBa — YNpaBJIeHCKH MoAeH 3a peopmMupaHe Ha [{bpxkaBHHSA KYJTYpPeH
CeKTOp

B derBbpra rnaBa ca oO4YepTaHU IApaMETPUTE B YIPABICHUETO Ha IbpP)KaBHUSA
KYJITYpeH CEKTOp, KOMTO MOAJIEKAT Ha ONTUMU3HPAHE C 11eJ1 MOBUIIIaBaHe Ha e()eKTHBHOCTTA
Ha nyOsimyHuTe cpeactBa. ChabprkaTellHaTa 4acT M3CIIEABA MOJAEIM HAa (PUHAHCHpaHE Ha
CLUEHUYHUTE M3KYCTBa, Pa3jMYHU OT M3MOJI3BaHUTE OT MHUHHCTEPCTBOTO Ha KyiTypara. B
HAcTofAIllaTa IJIaBa Ca W3CIEIBAaHU NPAaKTHKH, INpWIaraHu, Kakro B bbiarapus (W3BBH
Ibp)KaBHUSL KYJITYpEH CeKTop), Taka U B CheIMHEHHWTE aMepUKaHCKM ImaTu — Jlbpkasa,
IIPOBEX/aIla KyJITypHA MTOJIMTHKA, 0€3 HalM4Ke Ha JbpakaBeH cekTop. Llenra Ha HacTosmara
rjaBa € Ja ce u3BenaT JoOpUTe NMPaKTHKH, KaKTO M Ja Ce€ H3Ccie/Ba BBb3MOXKHOCTTA 3a

TAXHOTO aalITUPAHC KbM NMPCAMETA HAa U3CIICABAHCTO.
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JleTaliIHOTO MO3HABaHE HA M3IMOJI3BAHATA B JIbPXKABHMS CEKTOP METOJMKA, KaKTO U
OIUTA 3a aJalTUPaHe Ha yyocou TOOPU NMPAKTUKU ca HEOOXOIUMH (DaKTOpH 3a U3rpaxaaHe
Ha HOBa ¢miocopuss KbM CLUEHHYHUTE H3KycTBa y Hac. I[IpoyuBaHero Ha Monena 3a
¢unancupane Ha cueHnuHure usciensanus B CAILl e uzbppuieno no mporpama @ynbOpaidt
3a Tepuoj OT LIeCT Mecela, ¢ nmpuemama opranmsanus bapyx Kommmk (Baruch College
CUNY) B Hio Mopk, mox pbkoBomcTBOTO Ha mpod. JeiiBun Mumd — IUpeKTop Ha
MarucTbpcKa rnporpama ,,ApT aAMUHUCTPAIH B yueOHOTO 3aBe/ICHUE.

II'bpBu pa3gen — O0XBAT M pe3VyJTaT OT JIeiHOCTTAa HA MUMHUCTEPCTBOTO HA KYJITYpaTa

HeiiHoctTa Ha  MUHHCTEpPCTBOTO Ha KyJaTypara € IpSAKO 3aBUCHMa  OT
3aKOHOJATeIHaTa M M3IbJIHUTENHaTa BiacTH B PemyOnuka bbarapus, kouto ompenenst
HOpMaTuBHaTa ypenda u pecypcure, ¢ kouro MK 1e pasmomara 3a BCekH OrOJKETEH
Nepuoj, NpeIoKEeHH OT MUHHCTEpCTBOTO Ha (QUHAHCUTE M MUHHUCTEPCKU CBBET, U
rnacyBanu ot Haponnoro cbOpanue. Ilapamerpure Ha aeliHocT Ha MUHHCTEPCTBOTO Ha
KyJATypaTra ca IpsSKO 3aBUCHMHU OT IOJIATUYECKaTa CUTyauus B bearapus, BbIOpeku e
otaenHure cTpykrypu kbM MK (abpkaBHUTE KyATYpHHM HMHCTUTYTH) HSAMAaT IMpaBo Ja
OpraHMU3MpaT WIK MPOBEXKAAT MOJIUTUYECKA IEHHOCT.

Upe3 pecypca, paenerupaH Ha MEHHHCTEPCTBOTO Ha KyJTypaTa, €€ H3rpaxiaa
npo(pEeCHOHATHUAT KYJITYpeH CEKTOp — KaKTO JbpXaBeH, Taka M JO TojisiMa CTeleH
(uHaHCUpAaHETO Ha JIEHHOCTTa HAa YAaCTHUTE OpraHU3allMd, KakTO W WHIUBUIYaJTHHUTE
apTUCTU Ha CBOOO/HA MPAaKTUKA, KOUTO aKTUBHO yNpPa)XHSIBAT Npo(ecuuTe CH B AbPIKaBHU
KyJITypHU HUHCTUTYTH. [IbpBOCTENEHHUAT pa3nopeauTen TpAOBa Ja M3Moy3Ba €(PEKTUBHO
BCUYKH CBOM PECypCH, 3a Ja JOCTUTHE U AaHraXupa, KOJIKOTO CE€ MOXKE IO-IIMpPOKa
aynutopusi. Konkoro e mo-roisiM epexkTbT Ha MMHHCTEPCTBOTO Ha KyJTypaTa BbPXY
LIEJIEBUTE TPyIH, TOJKOBAa MO-TOJISIMO BIIMSIHME MOJKE /1a OKa3Ba M Ha 3aKOHOJATelIHaTa U
U3IIBJIHUTENHATa BJIACT, C LNl MOAO0OpsSBaHE Ha YCIOBHUATa Ha paboTa B ceKTopa U
HaATrpakJJaHE Ha Beue MIOCTUTHATUTE PE3YJITaTH.

Bropu pasgea — OcHoBHM TpyaHocTH npex GopMHUpaHeTO0 H NPOBEKIAHETO HA

MNOJUTHUKUTE 34 CHCHUYHHU U3KYVCTBA

3a na ce mogoOpu ePeKThT OT JeHHOCTTa HAa MUHUCTEPCTBOTO Ha KyJITypaTa, TpsOBa
oJIpoOHO J1a ObAAT U3CIIEABAHU MIPOLIECUTE HAa pabOTaTa HAa MbPBOCTENIEHHUS Pa3OPEINUTEIL.
Upes anHanu3 Ha AeMHOCTTa OM OMIJIO BB3MOKHO HUJEHTH(UIIMPAHETO HA Beue BBH3HUKHAIU
W/WIM TIOTSHITUATHHU MPOOJIEMHH 00JIacTH, KOUTO HOPMAJIHOTO MPOTHYAHE HA TPOIECUTE 3a

noo0psiBaHe Ha KyJITypHAaTa CUTYalHsl.
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OTnpaBHa TOYKa 3a M3CIEIBAHETO HA TPYAHOCTUTE, Npel KOUTO € H3IpPaBEH
I'BPBOCTENICHHUAT pa3lopeIuTes, ca pe3ylTaTuTe OT peajHaTa My IIpakThkara. B
HACTOAIIATA TJ1aBa Ha JUCEPTALMOHHUS TPy C€ aHAIN3UPA urocogusama Ha ypaBiIeHUE B
CLICHUYHUTE M3KYyCTBAa — JIOTMKATa, IOJAXOJa, OTHOUIEHHETO, COLUAJIHOTO 3HAYEHUE Ha
U3KyCTBaTa M IIO3MLIMOHMPAHETO Ha KyJTypara B IEHHOCTHAaTa CHUCTEMA, KaKTO Ha
CbBPEMEHHOTO OOIIECTBO, Taka M B JbPKAaBHOTO YIPABICHHE — Ype3 YIPABICHCKHUTE
MOJINTUKHU, IpUIaraHu 0T MUHUCTEPCTBOTO Ha KyJTypaTa.

Cpen OCHOBHMTE 3aTpyAHEHHUS, KOUTO CE€ OTpa3siBaT AUPEKTHO BBbPXY JEHHOCTTA Ha
OpraHu3alMMUTE B KYJITYpHHs CEKTOp € HecTaOWiiHaTa MojuThdecka cutyauus. bopbara 3a
Ha/IMOILME B YNPABJIEHUETO U Pa3MECTBAHETO HA MOJIMTHYECKUTE IUIaCTOBE MOrar ja Obaar
CBBbp3aHM M C YHUINO)KABaHE Ha IIOCTUTHATH pE3YyJITaTH, IMOPaad HWHULUUPAHETO WIH
MIPOBEXKIAHETO UM OT MapTHs, pa3iuyHa OT HACTOSILUTE ynpasisBamu. [pyr npumep 3a
BIMSIHUETO Ha IMOJUTHYEecKaTa OOCTAaHOBKA B bbirapus € AbITOCPOYHOTO, YCTOWUYMBO
IPUCBCTBUE Ha €JHAa MOJUTUYECKAa CHUIa W/MIM KOAIUIMs, KOATO Jia pPbKOBOAU
HAIlMOHAJHUTE LIEJIM U IPUOPUTETU U MOJEIUTE 3a TAXHOTO nocturane. [Ipu tasu curyanus,
Ha MOHONOIU3UPAHO YIPABICHHE, € BB3MOXHO IPOIYCKAHETO HAa APYTHM aCHeKTH OT
JeMHOCTTa Ha TeaTpaJHUTE MHCTUTYTH, OT CTpaHa Ha YIpaBlisABallaTa MOJIUTHYECKA CHUJIA.
bearapckara AeWCTBUTETHOCT € IOKas3aja MOCIEIUIUTEe OT IpUIaraHero M Ha JBara
rOpernocoYeH MOJeNla, KOUTO HMAaT, KaKTO TOJOXKUTEJIHHU, Taka U OTPULIATETHH
xapakTepucTuku. CpeJl OCHOBHUTE NMPOOJIEMH MPU TPAaHCPOPMUPAHETO OT €IUH MOJIEN KbM
Ipyr € HapyllaBaHETO Ha BeYEe M3rpajeHa YCTOMYMBOCT, YIPABIECHCKH IIOJIMTUKH H
IIPAKTUKHU, KOETO BB3IPEMATCTBA BE3MOKHOCTTA 3a Pa3BUTHE HA TE€AaTPAJIHUTE OPraHU3ALNH B
IBJITOCPOYEH IIJIaH, TOPAIH JIUIICATa HA MIPEIBUIMMOCT B MTOJIMTUYECKATa 0OCTaHOBKA.

OOxBaHaTUAT B AMCEPTALIMOHHUS TPYJ MEPUOJ HAa M3CJIE/BaHE U aHAJIM3UPAHETO Ha
JelicTBamaTta KbM MOMEHTa METOJMKa 3a paslpelesieHue Ha (UHAHCOBUS pecypc Ha
MUHHUCTEPCTBOTO TIIOKa3BaT JIMIICATA HA CTPATETMYECKH PEIIEHUS 3a IPOBEXKAAHE Ha
KOHKPETHH TMOJIMTUKA OT CTpaHa Ha MMHHCTEPCTBOTO Ha KyiaTypaTta. Hacrwpmuminre
W3MEHEHUsS B HOpMaTHBHaTa ypenda ca MPOBOKHPAHU 1O TOJiIMa CTENEH KaTo MEpKU 3a
IIPEYCTaHOBSIBAHE HA MPUJIAraHu NPAKTUKHU, KOUTO IIbPBOCTENIEHHUAT Pa3loOpEeaUTeEIl TpETHpa
KaTo HenpuemauBH. [IpuiaraneTo Ha Mog00EH MOAXO, IPU KOHTO MPOMEHHUTE B MOJea Ha
yIpaBlieHUE ca MPOBOKUPAHU U MPHIIOKEHHU 3a pa3pelllaBaHe Ha Bede HACTBIMIN MpoOIeMu
U TpeloTBpaTsBaHEe HA IOBTOPHOTO WM IMpHUJaraHe, BB3NPENATCTBA MNPUJIAraHeTO Ha

YHpaBJICHCKA ITOJUTHKA, HACOUCHA KbM PA3BUTUCTO Ha CCKTOPA.
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Hacrosimmata nelCTBUTETHOCT Ha IbpXKaBHMS KYJITYpPEH CEKTOp B oOjacTra Ha
CLICHHYHHUTE M3KyCTBa € XHOpHAEH BapuaHT, KOMOMHHUpAIl MPakTHUKH OT JBa MOJeja:
MUHHCTEPCTBOTO Ha KyJITypaTa OINpesesiss HOpMaTUBHATA ypeada, a KyATYpHUTE UHCTUTYTH
MPOBEXJIAT COOCTBEHM YIPABICHCKU IOJUTHKU. B neiicTBamiara HopMaTHBHA Yypenoa,
onpezesAnla IEHHOCTTa Ha IbP)KAaBHUTE CLUEHUYHU WHCTUTYTH JIMIICBA CTPATErMYECKUAT
XapakTep, KOWTO r'u 00eIMHABA U, Ype3 KONTO IbPBOCTEIIEHHUAT pa3nopeanTen 01 MOrbei J1a
IIPOBEXKJAa HalMOHANHA KyJNTypHa MNonuThka. OpraHu3alliOHHUTE IOJUTHKUM Ha BCEKH
OTJENICH MHCTUTYT Ca CBBP3aHU ChC CHOOPA3SIBAHETO ChC 3aKOHOJATENIHATA Cpela, B KOATO
(GYHKIIMOHMpAT U Ca HACOUEHHM KbM pa3pelllaBaHe Ha NpoOIeMUTEe, KOUTO Bb3HUKBAT OT Hesl.
EnvH oT OCHOBHHUTE MpoOJieMHM Ha HAcToOAlLaTa CUTyalUsl € JIMIcara Ha CBBP3aHOCT B
IIPOBEXKIAHUTE NOJUTHUKH, KAKTO MEXKYy KYJITYPHUTE UHCTUTYTH U MUHUCTEPCTBOTO, TaKa U
JIMIICBA KOMYHHKALUS MEKIY OTACIHUTE T€ATPAIHU OPTaHU3aLUN.

Jluncara Ha aneKBaTHO paslpeAeieHUE HAa OTTOBOPHOCTUTE M 3aIbJDKCHMSTA IPU
YIPAaBICHUETO Ha AbP)KaBHUS KYJITYPEH CEKTOP MPEYH U 3a Ch3/1aBaHETO U U3IIBIHEHUETO Ha
CTpaTerus 3a pa3BUTHE Ha KyJrypara B beiarapus. Jlemerupaiiky sul0CTHaTa yIpaBJICHCKA
IIOJINTHKA HAa ABPKABHUTE KYJITYPHU HHCTUTYTH, MUHHCTEPCTBOTO Ha KYJITypara HOCH
OTTOBOPHOCT 32 OCUTYpSIBAHETO Ha OIO/KET W M3rOTBSIHETO Ha MOJENT 3a HEroBOTO
pasnpenenenue. Ot cBos ctpana, KW TpsOBa na mpoBexaarT ycHellHa CaMOCTOSITEIHA
MOJIUTHKA, ChoOpa3Ho HaoxeHuTe or MK nmapamerpu.

Pedopmara B cueHnuHuTE M3KYCTBa HE OM ClEJBajO Jla € €IHOCTPAaHEH Ipolec Ha
M3MEHEHUE Ha IIpaBUilaTa 3a JEHHOCT Ha KYyJITYpHUTE OpraHU3aldd OT CTpaHa Ha
MUHHCTEPCTBOTO Ha KyATypara. 3a Jja € yCIellHa U yCToWYMBa, IpoMsiHaTa O clieaBajio Jia
3anmo4yHe oT ¢uiocopusiTa Ha IBPBOCTENEHHUS pPA3NOpPEAUTE] KbM YIPABICHHUETO Ha
CIICHUYHUTE M3KyCTBAa — Jla CE€ IOCTaBSIT MUCHUATA, BHU3MUATA, LENUTE (KPaTKOCPOYHH,
CPEAHOCPOYHU M [JBITOCPOYHH), HPUOPUTETUTE M OUYAKBAHUTE pE3yITaTH, KaKTO U
[IOKA3aTEJIMTE, CIOpPE] KOUTO Ja Ce MpOCieasBa Iporpeca B IPOBEKIAHUTE IOJUTUKH.
JIbpKaBHUTE KYyITYPHH WHCTUTYTH, OCHIIECTBABAILM JEHHOCT B 00JacTTa Ha CLIEHUYHHUTE
M3KYyCTBa ca OOEKT Ha Ta3M IOJIUTHKA, KOWTO OM MOI'bJ Ja JONpPHHECE 3a Pa3BUTHUETO Ha
KyJITypHaTa CTparerus, TbH Karo € MPsSIKO CBBP3aH, KAaKTO C OCBILECTBSIBAHETO HAa
TBOPYECKUTE IIPOLIECH, TaKa U C MOMYJIAPU3UPAHETO HA TBOpUYECKATa MPOAYKIUS U IIpsKaTa
KOMYHHUKAIUs C ay IUTOPHSITA.

OT ronsiMoO 3HaueHue 3a MPOBEXKJIAHETO Ha yCHellHa pegopma € aHaJM3UpPAHETO Ha
JlocerairHaTa JeMHOCT U MPEAIPUEMAaHETO Ha JEHCTBUsA, HACOUYCHHU KbM IIPEMAaxBaHETO HA

HpO6HCMHI/I 3B€HA OT pa60TaTa, KakKTO Ha MI/IHI/ICTepCTBOTO Ha KYJTypara, Taka MW Ha
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CIEHMYHUTEe opraHuzauuu. CTpaTerMyeckd 3HAYMM XOJ B MpOMsHaTa Ha Mojeja Ha
yIpaBlieHUE € ONTUMAIHOTO paslpesesieHue Ha 3adb/DKeHUITa U OTroBopHOCTHTE. [10o TO3M
HAYMH MOXKE Ja ce M30erHe MOEeMaHeTO Ha JCHHOCTH OT HEeKBaNU(UIMpaHa CTpaHa WIH
OopraHu3zallys, KOsiITo He pa3noJjara ¢ J0CTaThYeH KalalKuTeT 3a MPOBEKIAHETO U.

Tperu pasnea — Ipyru Mmoaean Ha (hpMHAHCUPAHE HA CHEHUYHUTE U3KYCTBA

B Hacrosimata chabp)kaTenHa YacT Ha JMCEPTAllMOHHUS TPYJ CE€ H3CIeIBaT
paznmuyHn  ¢mwiocopud B MEHUDKMBHTA B CLUEHHMYHUTE H3KYCTBa, Ipe3 IpH3Mara Ha
¢unancoBara mnonuTHka. llenTa Ha HacTosAmaTta pa3paboTKa € aHAIM3UPAHETO Ha
YIPaBICHCKU TOJUTHKH, PA3IUYHU OT NPHIaraHuTe oT MUHHCTEPCTBOTO Ha KyITypara U
U3BEXJaHEe Ha JN0OpU MPAaKTHUKH, KAaKTO M BB3MOKHOCTTA 3a TSAXHOTO aJalTHpPaHEe KbM
Ibp)KaBHUSL KYJNTYpeH cekTop. B cienpamute aHanmsu ca oOxBaHaTu nBe ¢Gmiocopuu Ha
(UHAHCOBO yNpaBIeHHWE — MPHJIATAaHUAT B OOIIMHCKHS KYyITYpPEH CEKTOp MOJeNl Ha
JeJerupaHny OIO/DKETH, KaKTO W CHUCTeMara Ha YIpaBlIeHHE B CIIGHUYHHUTE H3KYCTBa,
n3nonsBana B CALLL, kbeTo He € HaJTMYeH AbPKABEH KYJITYPEH CEKTOP.

N360pbT 3a aHaMM3MpaHe Ha MOJENIUTE 3a YNPABICHHE Ha CIEHUYHUTE U3KYCTBA,
npunaraii B CbeMHEHUTE aMEPHKAHCKH IIATH, 10 MpuMepa Ha (GOPMHPOBAHUATA B TPaj
Hio Mopk e HanmumeTo Ha MHOrooOpasMe B CTPyKTypaTa, (opMmaTta HAa yIpaBjieHHE U
NpUIaraHuTe MpakTHKH. JIurcata Ha MPSKO AbP’KaBHO Y4acTHE B YIPABICHCKUTE MPOLECH
BOJW 10 TPWJIATAHETO Ha Pa3HOOOpPA3HW IMPAKTHKH, HACOUYEHHW KBM MOJCUTYpSBAHETO Ha
YCTOMYMBOCT B Pa3BUTHETO HA CIICHWYHHUTE OpraHm3anuu. @unocodusra Ha ynpaBieHHE Ha
cueHnyaute GopmupoBanus B CAILl ce pa3nuuaBa oT ynpasieHckuTe Mojenu B beirapus,
IIPU KOWUTO, OCBEH ABP)KABHOTO YIpaBlieHHE, YeCTO ce cpemla M oOImMHCKata (opma Ha
coOcTBeHOCT. MonenbT Ha yIpaBiIeHHe, NpWIaraH OT CTpaHa Ha MeECTHaTa BJIACT ce
pasnuyaa oT punocopusara Ha MUHHCTEPCTBOTO Ha KYJITyparta.

Upe3 mMoO3HABAaHETO Ha pa3IUYHU YOPABICHCKM NPAaKTUKA B o0JacTTa Ha
MEHHJUKMBHTA B CLIEHHYHUTE H3KYCTBa, M€ C€ JaJe BB3MOKHOCT 3a H3BEXJaHE Ha
MOJIOKUTEITHATE W OTPHIIATEIIHUTE WM CTPaHHU, KAKTO W CHIIOCTaBKaTa UM C TPAKTHKHUTE,
NpuUjaraHd B JIbPXKaBHHUS KYJITYpeH CEKTOp. BCHUYKHM TpemyioXeHHWs 3a MPOMEHH BBHB
¢unocopusiTa Ha yHpaBiIeHHE HA ABPKABHUS KYyITYpPeH CEKTOp ca MOTHUBUpPAaHU OT
TPYAHOCTUTE IIpe] MoAoOpsiBaHeTO Ha paboTara M edekra OT JeHHOCTTa, KAaKTO Ha
CIICHWYHHTE OpraHu3aliy, Taka 1 Ha MHUHHCTEPCTBOTO Ha KyITypara.

[IpencraBenuTe Moaenu Ha (UHAHCOBO YIpPaBJIEHHWE Ca HACOYEHH KbM
aHAJM3UPAHETO Ha Bb3MOXKHOCTH 32 U3IOJ3BAHETO HA YIPABICHCKU NPAKTUKU, HETIPHIIAaraH!

OT CTpaHa Ha MI/IHI/ICTCpCTBOTO Ha KyJITypaTa KbM IABPIKABHUTC TCATPAJIHHU OpraHU3aAlHUU.
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W3BexxnaneTo Ha J0OpUTE MPAKTUKU, KOUTO ce€ Mpujarat, kakto B bearapus (mo npumepa Ha
OOUIMHCKUTE KyITYpHH UHCTUTYTH), Taka U B CAIl] (6e3 HamuueH Abp)KaBeH KyJITypeH
CEKTOp) OM MOTJIO J1a CIIOMOTHE YIIpaBJICHCKATa MOJIUTHKA, TPOBEX1aHa OT MUHUCTEPCTBOTO
Ha KyJITypara.

YeTBLPTH pa3ies — AganTupaHe HA J00PH NPAKTUKY B JIbp:KaBHUS KYJITYPEH CEKTOP

Bcekn oT mpenctaBeHHTE MOJETH € CBBpP3aH C JOMUHHPAHETO HAa €JHA OT TPUTE
YIPaBICHCKH JIOTUKH — IOJIMTUYECKA, YIIPABIECHCKA U TBOPUYECKA.

Hanwuuero w ¢uHaHCHMpaHeTO Ha OOMIMHCKUTE KYJTYpPHH HHCTUTYTH Yy Hac €
CBBP3aHO C MPUOPUTETA HA CHOTBETHATA MECTHA BIIACT J]a OCUTYPSIBAa JOCTHII JO U3KYCTBO U
KyJITypa Ha HaceneHuero. [lopanu Ta3u npuurHa GpopMupaHeTo Ha OIOPKETa Ha KyJITypHHUTE
OpraHu3alliil € CBBP3aHO C IOJCUTYPSBAHETO HAa HEOOXOOUMHS 3a CBIIECTBYBAHETO H
(GYHKIMOHHPAHETO UM PECypC.

Kakto m He3aBUCHMMHUTE KyITYpPHH OpraHu3aliyd B bbiarapus, Taka ¥ TeaTpaaHHUTE
dopmupoBanus B CALL| ca BogeHn oT apTUCcTHYHATA JOTHKA. Bhpekn nasapaute nedextu B
CHCHUYHUTC M3KYCTBA, PbKOBOAUTCIIMTC HA YACTHU KYJITYPHHU OpraHu3aliu C€ CTpPCMAT Hda
pasBuBaAT TBOpPYECKATa CHU IICﬁHOCT, BOACHHU OT MOTHBaUUATA 3a Cb3AaBaHC Ha TBOPUCCKH
NPOIYKTU M KyNTypHH Onara. ['omsiMa gacT OT TAXHaTa AEHHOCT € CBhp3aHa ¢ HAMUPAHETO Ha
(uHaHCHpaHEe 3a HOBO XYJIOKECTBEHO CBHABPKAHUE, Thil KaTO T€HEPHPAHUTE NMPHUXOIM Ca
PSZIKO TO-BHCOKH OT pasxoaute. Jlopu M mpu mocTuraHe Ha (UHAHCOBA PEHTAOMIIHOCT Ha
HeﬁHOCTTa, TMOJIOKHUTCITHUAT OCTATBK € HACOYCH OTHOBO KbM IMPOU3BOACTBCHUTEC IIPOLCCH.

VYnpaBieHckara JIOTHKa € BojelIa 3a Mojiena “bpoayeit”, kaTo mpu Hero 1enra € eaHa
— mevyanba. PuHAHCOBAaTa M3rojja € MPUHLUIBT, ONpPENENAl] MPOBEXKAAHUTE PBKOBOIHU
IIOJINTHUKHU. E)II/IHCTBCHI/ISIT Ha4yuH 3a JOCTHUI'aHC Ha neyajg0a € MOBHIIIaBAHETO Ha NpuUxXoauTe.
ToBa e 1 ocHOBHaTa NpruirHa rojisiMa 4acTt OT YIpaBJICHCKHUTC MOACIIN Aa Ca HACOUYCHU KbM
MOMYJIAPU3UpPAHE Ha XYJI0’KECTBEHOTO ChIbpPXKAHME U JOCTUTaHE 10 MaKCHUMAaJHO ILIHUPOK
KPBI' OT MOTEHIIUATIHA ayUTOPHUS.

[Ipu mpomsiHa Ha MOJIeNIa Ha YIPABJICHUE HA AbPKaBHUA KYyJITYpEH CEKTOp OT CTpaHa
Ha MMUHHCTEpCTBOTO Ha KyJTypaTa, TpsOBa Ja ce CIeW 3a ChOTHOIIECHHETO Ha TPHTE
JIOTMKH, Karo € Jo00pe Jjga ce mpeanpueMaTr OTAEIHM JeWCTBUS, HACOYEHH KbM
3aJI0BOJIIBAHETO Ha BCsAKa eqHa OoT TAX. CienBailku BojeIllaTa JIOTUKa Ha BCEKH €IMH OT
TPUTEC aHATIU3UPAHU MOJICIIAa U IIPEUMYyIIECTBATa UM IIPEA OCTAHAIIUTE (BKJ'IIO'—H/IT@J'IHO H Ipeq
IBbP)KaBHUS KYJITYPEH CEKTOp y Hac) U ChOOpa3siBAKK Ce C TEXHUTE HEJOCTATHIH, I1ie Obe
CIIOMOTHATO TEOPETUYHOTO KOHCTPYHUpaHE HAa HOBa METOJMKa 3a (UHAHCHpaHEe Ha

CIHCHUYHUTC U3KYCTBA y HAC.
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BakeH MOMEHT KbM aJallTHPAHETO HA BHHIIHH NPAKTUKU € aHaJIu3a Ha eeKTa OT
TSAXHOTO IpHJIaraHe, KakTo U e(eKTa UM Ha TOJIE3HO JACHCTBHE BBPXY KYJITYpPHHS CEKTOp, B
KOHTEKCTa, B KOWTO I1e ObAaT NpuioxkeHu. ToBa € U MpuYuHaTa rojsmMa 4acT OT BHHIIHUTE
3a Ibp>KaBHUS KYJITYPEH CEKTOP YIPABICHCKH MOJUTHKH J1a OBbAAT Pa3riIekaaHu KaTO MOTUB
3a mooOpeHue AeifHOCTTa Ha MHUHUCTEPCTBOTO HA KYJITypaTa M CIEHUYHHUTE OpraHU3ally.
Te cmomarar 3a u3rpaxkaHe Ha HaCOKaTa Ha yIpaBJICHHE Ha IbPBOCTETICHHUS PAa3IIOPEIUTEN
c OIOJDKETHH CPEACTBAa, HO OTAEIHUTE MOJOOpEHMs ca CBBP3aHU C MOJPOOECH aHAIU3 Ha
edexTa OT TAXHOTO MpHUIIaTaHe.

H3BoaM OT YeTBLPTA IJIaBa

OcHoBHaTa 11e]1 Ha HACTOSIaTa IJIaBa € aHAJIM3UPAHETO Ha MPOoOJIeMHUTE 00IacTu B
objacTTa Ha yIpaBJICHUETO HA CIICHMYHUTE M3KYCTBA, OT CTpaHa HAa MHHHCTEPCTBOTO Ha
KyJITypaTa, KakTo U eekra oT HeroBata jaeiHocT. [1o To3u HauMH ce 3aTBbpXKAaBa HYXKAara
OoT mpomsiHa BBB (uiocoduara Ha MHPBOCTEIIEHHUS pa3MOpeaUTeNl Karo ce LelH
W3MOJI3BaHETO HA AbP)KAaBHUTE CLHEHUYHU KYJITYPHH OpraHU3al[ii KaTO OCHOBEH HHCTPYMEHT
3a TOAOOpSBAaHETO HA KyJITypHaTa CHUTyalnuss B bBbIrapus W MOMyJISPU3UPAHETO Ha
CIEHUYHUTE U3KYCTBa B HAIIMOHAJICH U MEXKyHApOJeH MaIiao.

3a ouepTaBaHe HAa OOJACTHUTE, B KOUTO € HEOOXOJMMO BHBEXKIAHE HAa M3MEHEHUsS Ha
YIPaBICHCKUTE MOJUTHKH, KAKTO U Bb3MOXHHUTE IMPOMEHHU B METOJMKATA, Ca aHAJTU3UPaAHU
TPU PBKOBOAHU IMPHHIMIIA, KOUTO CC pas3jnydaBaT OT IOJHUTHKUTE Ha MI/IHI/ICTepCTBOTO Ha
KyJarypata. Ype3 H3CIEIBAHETO Ha pa3IMYHUTE MOJENM, NpWIaranu B bbarapus u
CpeIlMHEeHUTEe aMEPUKAHCKH LIATH, C€ MOCTUTHATU PE3YyJITaTH MO U3CIEAO0BATENCKATa 3a/1aya
,,CpaBHUTEIIEH aHaJN3 U ChIIOCTaBKa Ha T0OpHU MPAKTUKU OT 00JIaCTTa, U BH3MOXKHOCTTA UM
3a afjanTHpaHe KbM OBIrapcKus Ibp>KaBeH KyJITYPEH CEKTOp .

Nscnenpaiiku mamaba Ha AeiHOCTTa W edeKTa Ha JAbpPKABHUS KYJITYpEH CEKTOD,
KakTO U mpoOieMHuTe, KbM YHETO pa3peliaBaHe TpsiOBa Ja ca HACOYCHH YCHIMSTA B
yIpaBIECHUETO Ha MbPBOCTENIEHHUS Pa3MOpeInTeN ¢ OIOKETHU CPEACTBA Ce OTroBaps U Ha
Jpyra MOoCTaBeHa M3CJIeI0BaTeNICKa 3a/1aua B JUCEPTANMOHHMS Tpya — UaeHTudunupane Ha
BB3MOXHOCTUTC 3a BBBCKIAHC HAa ONITHUMHU3allMU B HAJIMYHUA PECYPC HaA MI/IHI/ICTepCTBO Ha
kyarypara. Waentudunupane Ha mnpoOnemu (akTOpu U TPEITIOKEHUS 3a BB3MOXKHH
peuieHusl.

Bcnukn HalmpaB€HU B HACTOAIATA CHABPKATCIIHA 4YaCT HNPOYUYBAHUA U aHAJIM3H,
KaKTO U PEe3yJITaTUTE OT TAX, LEJAT Ch3JaBaHETO Ha CTaOMIIHA OCHOBA MPH M3rPaXJTaHETO Ha
HOBa METOJMKA B YIPAaBICHUETO HA IbPKABHUS KYJITYPEH CEKTOP, KAaKTO U PHKOBOJHUTE

IIOJIMTUKHW, KBbM KOHTO TpH6Ba Ja € ChCpCAOTOYUYCHA JeHHOCTTa Ha MI/IHI/ICTepCTBOTO Ha
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Kyiarypara. [locoueHuTe npuMepu B YIpaBICHUETO HA CHEHUYHUTE U3KYCTBa ca B MOAKpena
Ha paboTHaTa XUIoTe3a, ue Bojell (PakTop MpH pbKOBOACHETO Ha CIICHUYHUTE OpraHU3alUH
Ou cneiBajJo Ja € TMPOBEXAaHATa pa3XogHa IMOJUTHKA, TNPH KOSATO € BB3MOXKHO
nporuo3upane. [lo To3u HaumH OM ce HaMaJluil pUCKa OT BIIOIIABAaHE HA UKOHOMUYECKUTE
MOKa3aTeiau Ha TearpuTe. YeTBbpTa IlaBa ouyepTaBa MapaMEeTpUTe Ha HOBUS MOJEI, KOHWTO
me ObJle MpEeAsIOKEeH B clejABalllaTa 4yacT Ha JAUCEPTAllMOHHUS TPy, KAaTo H3BEXAa U

000CHOBaBa MOTHBUTE 3a MNPpCAJIOKCHUTC USMCHCHUA.

Ileta raaBa — Meroauka 3a GQuHaAHCHpaHe HAa CIHEHUYHHMTE U3KYCTBa: OT
aAMMHHUCTPATHBEH HHCTPYMEHT KbM KYJITYPHHU NOJIUTUKHU

[leraTta rnaBa Ha AMcCEpTALMOHHUA TPYZ ONMCBA M3CIEIBaHE, LEIANIO Ja IPOEKTUpa
nBa cyenapusi (,,IECCAMHUCTUYEH” U ,,ONTUMUCTUYEH') 3a pPa3BUTHETO HA JIbpPKABHUA
KyJITypeH CEeKTOp B O0JlacTTa Ha CIEHMYHMTE H3KycTBa. M3cnenBaHeTo € 0a3upaHO Ha
UACHTUGUIMPAHUTE B MPEIXOAHUTE ChIBPXKATEIHM YAacCTU MPOOJIEMH U HPEJIOKEHHS 3a
TAXHOTO pa3pellaBaHe. BKIIIOUeHU ca 1 MEPKU 3a CTUMYJIMpaHE U PeryJupaHe Ha JeiHOCTTa
Ha JbpXKaBHUTE KYJITypHU OpraHU3alMH, KaTo CE LIEJU Pa3pellaBaHETO HA BAIUIHUTE KbM
MOMEHTa MPOo0JIeMH Ha AbPKaBHUS CEKTOP U NPEYCTAHOBSIBAHETO HA IOPOYHUTE MPAKTHKHU.

JlBara moOCOYeHM cLEeHapusi H3ClelBaT pas3iMyHa CTENeH Ha UW3MEHEHHEe Ha
JeiicTBamiata KbM MOMEHTa METOJMKa 3a (UHAHCHpaHe — OT 3ama3BaHe Ha 0a30BUS
KOMITOHEHT /10 LSJIOCTHO M3MEHEHWE Ha MpuiaraHuss oT MUHHCTEpCTBOTO Ha KyJTypaTa
Mozen. [lpu ,,necuMUCTUYHUA CLeHapUi ce M3CciaeABaT MUHUMAJIHU U3MEHEHUS B MOJEIA.
®opmMysupaHeTo Ha “TIECUMHCTUYHHA U “ONTHUMUCTHYHMS® BapHaHTH € O0a3upaHo Ha
aHaJlu3a Ha JEWHOCTTa M (pUHAHCOBAaTa MOJUTHKA Ha MUHHCTEpCTBOTO Ha KyJITypaTra U
IbpKABHUTE KYJATYpHU UHCTUTYTHU 3a 2019 roauna.

CrenBaiiku JIoTuKata, MpH KOSATO HETJMKUPAHETO Ha KOHKPETeH HeraTuBeH (pakTop
BOAM [0 3aCWJIBAHE Ha OTPULATEIHOTO My BIIMSHHE, TO 3alla3BaHETO Ha HAcToALIaTa
MeTOJIMKa 3a (PMHAHCHpaHE HAa CLUEHUYHWUTE M3KYyCTBa OM MOIJIO Ja ce Kiacupuuupa Karo
“¢aTanen” cueHapuil 3a IeWHOCTTA Ha rojisiMa 4acT OT Abp)KaBHUTE KYITYPHU UHCTUTYTH.
[Ipunaranero Ha KakBUTO U Ja OWJIO NMPOMEHH B YIPABICHCKHUTE MOJUTHUKU OT CTpaHa Ha
I'BPBOCTENIEHHUS PA3NOpEAUTeN ¢ OIO/DKETHH CPEACTBAa 3aBUCH M3IBUIO OT MOJIMTHYECKaTa
CUTYyallusl, KaKTO U OT BOJISITA M KOMIIETEHIUATA HA YIPaBIISBaIIHUTE.

HI)DBI/I pa3gejga — duHaHCcoBa paMKa Ha VIIPpABJECHHETO HAa I[I)D)KaBHHﬂ KVJTYPCH

CECKTOp

30



JleTaluIHUAT aHaIU3 Ha OTYETHUTE JOKYMEHTH 3a Pa3lpeAeiICHUETO Ha IyOJUYHUTE
CpeACTBa U HACOUYBAHETO UM KbM TE€ATPATHUTE OPraHU3alK OU CIIOMOTHAJIO U3UHUCIIIBAHETO
Ha CpeacTBaTa, HEOOXOAMMHM HAa MMHHCTEPCTBOTO Ha KyJITypaTa 3a MOAXbpXKAaHE Ha
Ibp)KaBHUS KyJITYPEH CEKTOP B JIOCTUTHATHUS KbM TO3M MOMEHT 00eM u Mamad. [TonpobuoTo
pasmiIekAaHe Ha INPUXOAHATA M Pa3XOJHAaTa 4YacTH, KAKTO B IPUIOCT 3a CEKTOpa, Taka
MOOT/ENHO 3a CIEHWYHUTE MHCTUTYTH, L€ Obae OT mnoi3a npu (opMyJIMpaHETO Ha
VMHJMBUyaJIEH IIOAXOJ Ha YIIpaBJIEHUE OT CTPaHa Ha I'bPBOCTEIICHHUS Pa3NOpPEOUTENl KbM
MOBEPEHHUTE My OpPTraHU3aIMH, ChOOpa3eH C PEATHUTE HY>KIU Ha BCEKH OT UHCTUTYTHTE.

Ilenta Ha HacTOALIMTE aHAIM3M € Ja ObJaT TEOPETU3UPAHW MPUHLMIMN B
YIPAaBICHUETO HA ABP>KABHMS KYJITYPEH CEKTOp, KOMTO Ja HaArpaisT IPWIAraHUTE KbM
MOMEHTa PbKOBOAHHU Mojenu. M3mon3BaHETO HA OTYETHU JAaHHU € HACOYEHO KbM IPOMSHA
BBB (uiiocopusTa Ha MUHICTEPCTBOTO Ha KyJITypaTa KbM CIEHUYHUTE OPTaHMU3allH, upe3
€IMH OT OCHOBHMTE pecypcu — (uHaHCOBUAT. OCBEH paslpelleIeHUeTO Ha IMapUYHHUTE
CpeZCTBa, U3CIe/IBAHETO 00XBallla U YOBEILKUS PECYPC B IbPKABHUSI KYJITYPEH CEKTOP.

Karo mepBOCcTENEHEeH pasnopenuren, MHUHHCTEPCTBOTO Ha KyJITypara OIpeaeis
OropxeTuTe Ha J{bpiKaBHUTE KyJITYpHU MHCTUTYTH, OCHIIECTBSIBAIU ACWHOCT B 00JIaCTTa HA
CIIEHWYHHMTE M3KycTBa. Karo BTOpOCTENEHHM pa3NopeauTenau ¢ OFJHKETHH CpelCcTBa, Ha
CLICHUYHUTE OPraHU3allud € JeJerMpaHa OTrOBOPHOCTTA 3a OIpPENEIsSHE Ha TPYAOBHUTE
Bb3HarpaxjaeHus. ToBa e mpearnocraBka 3a BJIONIABAHE HA YCJIOBMATA HA TPYJ IPHU HAKOU
KyJITYpPHH OpraHMU3allM, YUHTO OroKeT (ompeaeneH oT MUHHCTEPCTBOTO Ha KyJTypaTa) He
[I03BOJIsIBA [1a C€ KOMIICHCUPAT HapacTBALIUTE TEMIIOBE HAa OCTOMHOCTSABAHETO Ha TpyJAa B
cexkropa. [lo TO3M HauMH, HE3aBUCUMO Y€ BCHYKM IbPKABHU KYITYpHU HHCTUTYTH B
o0jacTTa Ha CLEHWYHHMTE M3KYCTBa ca Ha OIOJKETHa M3JpbKKa KbM MHHHCTEPCTBOTO Ha
KyJTypara, YCIOBHUATA, IIPU KOUTO OCBLIECTBABAT CBOATA JEHHOCT MOXE J1a C€ pa3jIinyaBa
IPACTUYHO.

Bropu pasaea — .. Jlecumucruuen® cienapui

B cBosita chUIHOCT ,,IECUMUCTUYHUAT® CLEHApUi 3a MPOBEXJaHEe Ha (UHAHCOBA
IIOJINTHKAa OT CTpaHa Ha MUWHHCTEPCTBOTO Ha KyJATypaTa KbM JbpKABHHUTE CICHUYHH
MHCTUTYTH 3amas3Ba JACHCTBAalIUTE KbM MOMEHTa MPUHUMNMK. ba3oB KOMIIOHEHT 3a
¢dopmupaHeTo pazMepa Ha Oro/pKeTHaTa CyOCHIMsl Ha BCEKM AbP)KaBEH KYJITYPEH MHCTUTYT
ca peaJM3upaHUTE IPUXOAUM OT OCHOBHA JEWHOCT, YMHOXXEHM IO €IMHEH pPa3XOJeH
CTaHZapT. 3a pas3inKa OT JAeWcTBalaTa METOAMKA, pa3Mepa Ha EIWHHHATE DPa3XOIHH

CTaHAapTHU HEC € yHI/I(I)I/ILII/IpaH 3a OTACIIHUTC I'Ppyld CUCHUYHHU (I)OpMI/IpOBaHI/I}I, a € U3IrOTBCH
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MHMBUYaHO 3 BCSIKAa OpraHu3alus, CboOOPa3HO pealHo pealu3upaHuTe OT Hesl COOCTBEHU
IIPUXOJH.

[Tpu mpunaraneTo Ha TO3M CLEHAPHHA HE ce 3MeHs QriIocousTa B ynpaBIieHHETO HA
IbpXKaBHUS KYJITYpEH CEKTOp OT CTpaHa Ha MUHHCTEPCTBOTO Ha KyJTypara. AKTyaaHU
ocTaBaT U MpoOJIeMUTE MpeJ] NCHHOCTTa Ha OpraHu3aluuTe B 00JacTTa Ha CLIEHUYHUTE
U3KyCTBa — JeMorpa)CKy II0Ka3aTeld; pPAa3JIMYHU YCIOBMS, INPH KOUTO OTIEIHHUTE
OpraHM3alMM MpPOBEXJAaT JEHHOCTTAa CH; HEBB3MOXKHOCT 3a IPOTHO3UPAHE HA
noTpeOIeHneTo M mpuxoiaute M Apyru. llenara Ha ,,MECUMUCTHYHHSA CICHApHi € Ja ce
HamMajld BIIMSHUETO HA OTpULIATEIIHUTE (DAKTOpH, BB3NPENATCTBAILM  HOPMAIHOTO
(GyHKIMOHMpaHE Ha CLEHHYHHUTE (OpMHUPOBaHMA. 3a Jla ce IOCTHUTHE TOBa € HeoOXoauma
MIOCTOSIHHA aKTyaJIu3alus Ha Pa3XOJAHUTE CTaHJAPTH, BAJIIUJHU 3a BCEKH OT/AEJIECH WHCTUTYT.
KonkoTo no-ronsma e yecrorara Ha akTyaJM3MpaHe Ha JJaHHUTE, TOJIKOBA MO-MaJIbK OU Oui
edeKxTa OT HAIMYMETO HA OTPULIATETHUTE (HaKTOPH.

[IpenuMcTBOTO Ha TO3M CLEHApuil € TMO-J€CHAaTa BB3MOXKHOCT 32 HErOBOTO
npujaraHe, Thi KaTo ce 3ama3BaT NPUHIMIKATE Ha HactosmaTta Meroauka 3a (puHaHCHpaHe
Ha CLEHUYHMTE MH3KYCTBa, KAaKTO M IIpaBWiIaTa 3a HEWHOTO mnpuiaraHe. lloreHuumanen
HEIOCTAaThK Ipe]l MOCIeIBaIlllOTO M3MOI3BaHe Ha ,,ICCUMHCTUYHUA® cLeHapuil (cien
HEroBOTO BBBEXKIAHE) € BBBEKIAHETO HA HOBUTE €IMHHM pa3XOJHM CTaHAAPTH Ha
IbpKaBHUTE CIEHUYHU (GopMUpOBaHMs upe3 oOHapojaBaHe Ha [locraHoBieHue Ha
Munuctepcku cbBeT. Ta3u cThIKa B INPUIAraHETO HAa HOBaTa MeETOAuKa (choOpa3HO
,,TIECHMUCTUYHMS ClieHapuil) OM Morjia jaa 3aTpyAHHM paborara Ha MHHHMCTEpCTBOTO Ha
KyJITypaTa U Abp>KaBHUTE KyJITYpHH HHCTUTYTH B CUTYyalllsl Ha MOJUTHYECKA HECTAOMIIHOCT.

Tperu paszgesa —.,.OnTHMHUCTHYEH® clIeHAPUI

Broporo mnpeanoxxenue 3a wu3MeHeHMe Ha MeTtoaukara 3a (UHaHCHMpaHE Ha
CIEHWYHHUTE H3KYCTBa € HACOYeHO KbM KOpEHHaTa MpoMsHa BBB (uiocoduara Ha
MUHHMCTEPCTBOTO Ha KyJATypara KbM JIbpXKaBHHMS CEKTOp B OO0JIaCTTa Ha CLEHUYHHUTE
u3kyctBa. [Ipennoxenara npoMsiHa B 0a30BHs KOMIIOHEHT € HACOYeHa KbM MPEI0TBpaTIBaHe
Ha JICWCTBAIMTE 3aTPyAHEHUS Mpe] HIKOM OPraHHu3alyy, YWWATO TPUXOIN OT OCHOBHA
JEHHOCT ca 3HAYMTEIHO MO-HUCKU OT HEOOXOIUMHTE 3a o0e3leuaBaHe Ha pPa3XxOAUTE HM.
W3non3BaHeTo Ha pa3xoAWTe Ha CIEHWYHHTE (HOPMHUpPOBaHMS KaTo Oa3uceH (akTop 3a
(dbopMupaHe pazMepa Ha JIeJeTUPaHus KbM TSAX OIOKET € MpeArnocTaBKa 3a MOBUIIABaHE Ha
e(eKTUBHOCTTa M e(HUKAaCHOCTTa Ha MpoBeXkJaHaTa OT MUHHCTEPCTBOTO Ha KyJTypaTa

(I)I/IHaHCOBa IMOJINTHKA.
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Upe3 1ueHTpanu3upaHe Ha  JEWHOCTH, CBBP3aHM C  yOPaABICHHUETO  Ha
UHOPACTPYKTypaTa Ha IbpXKABHUA KYJITYPEH CEKTOp, I'bPBOCTENEHHMsS pa3lopeauTen ou
MOT'BJI J1a IIPOBEXK/IA IMOJIUTUKH, HACOYCHU KbM IIOBHUILIABAHE HA KaIllallUTETa HA CEKTOpPA Ha
CLIEHMYHHUTE U3KycTBa. OCBEH C 11eJ1 ONTUMHU3UPAHE HA Pa3XOAUTE, IPOBEXKIAHETO HA 4acT OT
JIEeMHOCTUTE OT CTpaHa Ha MUHHUCTEPCTBOTO Ha KyJiTypara OM CIIOMOTHAJIO MPUOPUTETHOTO
MOBEXJAaHe Ha JeHHOCTH KbM mpobiemu 3a cekropa 3oHM (IIpumep: IloBuinaBane Ha
eHepruiiHata e(eKTUBHOCT; Pa3BuTHE Ha MaTepuaiHaTa U TEXHHUYECKaTa 6as3a u APyTH).

[TpoBexx1aHeTo Ha TE3W JEHHOCTH OT CTpaHa Ha MIbPBOCTEIICHHHS pa3nopenuTen ou
CIIOMOTHAJIO IEHHOCTTa Ha PHPKOBOJUTEIMTE HA OTAEIHUTE CLeHUYHH (opmupoBanus. Karo
XYZ0XKECTBEH! PBKOBOJIUTEIN Ha MHCTUTYTHUTE, TAXHATA OCHOBHA 3ajiaya I1e Ob/ie CBbp3aHa
C KyJTypHaTa IIOJMTHKA, IIPOBEXKJIaHAa OT IIOBEpEHaTa WM OpraHMu3alus, KakTo u
MOBHIIABAaHETO Ha e(deKTa OT NeHHOCTTa Ha Tearbpa. 3a Ja ce 3ama3sT MapamMeTpuTe Ha
OTIIyCKaHHUTE OT MUHHMCTEpCTBOTO Ha KyATypara (UHAHCOBM CpeAcTBa (pa3Mep Ha
Jiefierupanns OIOJKET), BCAKAa OTJEJIHA CIIEHWYHAa OpraHu3anus TpsOBa Ja MOCTUTHE
pe3yaTaTh MO TPH MOKAa3aTelsl, YMSATO CTOMHOCT TPsAOBA J]a € paBHA MJIM MO-TOJsIMa OT BEYe
JIOCTUTHATaTa B MPEIXOIHUS OTYETeH mepuoj. Tpute ¢akropa, KOUTO OKa3BaT BIHSIHHE
BBPXY (hopMupaHeTo pa3Mepa Ha OOKETHUTE CPe/ICTBA ca: Opoi M3UTPaHU MPECTAaBICHHUS,
Opoii JOCTUTHATH 3PUTENN U MPUXOJL OT OCHOBHA JIEHHOCT.

[Ipu ,,onTUMHCTUYHUSA clieHApUil € HeoOXo/IMMa aKkTyaju3alus Ha roJuilHa 0as3a,
KaTo MpH CPaBHEHME HA TMOKAa3aTEJIUTE Ce ONpeens pa3Mepa Ha OOpKeTa 3a HOBUSI OTYETEH
nepuo. Toil Moxe a ObJie MO-HUCHK OT CTOMHOCTTA My 3a MpeaXo/HaTa roAuHa (MIpH Mo-
HUCKM OT Be€Ye JOCTUTHATUTE pEe3yJNTaTH), KakTO M IO-BUCOK (IIpU IpeBHILIABaHE Ha
JOCTUTHATUTE CTOMHOCTH). Thil KaTo Mpu TO3U CLIEHApHIl MOCTOSHHUTE Pa3xoJu, KaKTo U
T€3M 3a MOAJIPHKKa Ha MHPpacTpyKTypaTa ca MOJCUTYPEHH OT CTpaHa Ha IMI'bPBOCTENCHHUS
pasnopenuTen, akTyalu3upaHaTa CTOHHOCT Ha OroJpkera Ou ce oTpasuiia BbpXY OCHOBHATa
JENHOCT HAa CLEHWYHHUTE OpPraHM3aluu — Cb3JaBaHE M IONYJIAPU3UpPAaHE Ha TBOpPYECKA
NEUHOCT. ,,ONTUMUCTUYHUAT CLHEHApUN LENM NPEeJOTBPATSIBAHETO HAa BB3MOKHOCTTA OT
HaTpylBaHE Ha 3aIbJDKEHHs] OT CTpaHa Ha KYJTYpHUTE MHCTUTYTH, KOUTO OMXa MOIJIM J1a
3aTpyAHAT JEWHOCTTa UM, KaKTO M Ta3su Ha MUHHCTEpPCTBOTO Ha Kyiarypara. IIpu To3m
BapUaHT Ha (MHAHCOBO YIPAaBJICHUE CE pa3uuTa Ha MPEIBAPUTEIIHUS pa3ueT Ha HATUYHUS
OropkeT Ha 0aza peanHaTa IEHHOCT HA OPTaHU3AlMUTE IPE3 U3MUHAIINS OTYETEH MEPHO/I.

[ToreHmanuuTe HEAOCTaTHIM HA ,,ONTUMUCTHYHHS CIIEHApUH ca CBBP3aHU C
excnepumMeHmannus My xapakrep. Tbi KaTo TakbB MOJIEI HA JIeJIeTUPAaHU OI0JKETH HE € Oul

InpujiaralH gocera Ha HUBO MOBbPKABCH KYJITYPCH CCKTOpP, € BB3MOKHO BB3HHKBAHCTO Ha
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HETpeABUIICHN 3aTPYAHCHUS TMpex JCHHOCTTa Ha OTIENHM OpraHu3alid, KakTo B
bpBOCTENICHHHS pasnopenutesl. Cpel OCHOBHUTE XapaKTePUCTUKUA Ha ,,ONTUMUCTHYHHS
CIIeHapHuii e ornpocTeHara ¢popMysa Ha HETOBOTO MPHJIAraHe, 3a J1a C€ HaMaJl Bb3MOXXHOCTTA
3a WHIUBUIYaTHO THIKYBaHE OT CTPaHA HAa PHKOBOJMUTEIUTE HA OTICITHUTE OPTaHHU3AINH U
35oynorpeda npu GopMUpaHETO Ha MoyIaraeMara OroKETHA CyOCH TSI

H3Boam oT nera riaasa
B nocnennara cpabpkaTenaHa dYacT Ha JUCEPTALMOHHUS TPYyJ CE€ aHajau3a

(¢vHaHCOBaTa TOJUTHKA KAaTO OCHOBEH HMHCTPYMEHT 3a YIIPABJICHUETO HA JIbP>KaBHUS
KYJTYpPEH CEKTOp OT CTpaHa II'bPBOCTENEHHUS pa3nopenutes. OOCTOMHOTO aHATM3UpPAHE HA
OTUETHUTE CTOMHOCTM Ha MUHHCTEpCTBOTO Ha Kyiarypara 3a 2019 roauHa, Kakto Hu
CBIIIHOCTTa Ha MPUXOJUTE U Pa3XOJUTE€ B CLEHUYHUTE W3KYCTBa, CIOMArar Ipu
M3TPaXJAaHETO Ha J[Ba CLIEHAPHUsS B PAa3BUTHUETO HA IbP)KaBHUS KyITypeH cektop. Hapeuenu
,»[IECHMUCTUYEH WU ,,ONTUMUCTUYEH, JBaTa BapHaHTa 3a W3MCHEHUS B METOJMKaTa 3a
(¢buHaHCUpaHe B CLICHUYHUTE M3KYCTBAa Ca HACOYECHU KbM MPEyCTAHOBSBAHE BIHMSIHHETO HA
HACTOAIM U MPEAOTBPATABAHETO HA CIEIBAlIM MpOoOJieMU Mpea JAeHHOCTTa Ha KyIATYpHHUTE
opraHu3anuu. 3a €(pEeKTUBHOTO MpWJIaraHe W Ha JBaTa CIICHApUs CE OYaKBa aKTHBHOTO
BKJIFOYBaHE Ha MUHUCTEPCTBOTO Ha KyJTypaTa B PbKOBOJHUTE MPOIECH, KAKTO Upe3 MPSKO
ydacTHue, Taka U 4Ype3 MOHUTOPHUHT U PeryJaTUBHU (YHKIIHH.

] [ECHMUCTUYHUAT CLEHapUil € IO0-JIECEH 3a BBBEXKJAHE B ChILIECTBYBAILUTE
YCJIOBHSI Ha JIEHCTBUE HA JBPXKABHUS KYJITYpPEH CEKTOP, Thl KaTO MpPH HETO Ce 3ama3Bar
MPUHIIMIIATE Ha JEWCTBAIIMs MOJEN. 3a Jla Ce CIpaBU C MPOOJEMHUTE Mpej KyJITypPHHUTE
WHCTUTYTH, IBbPBUAT MNPEJIOKEH BAPUAHT pa3yuTa Ha aKTyaJU3UpaHE Ha IOKa3aTeIuTe,
KOUTO Ja OBbAAT M3MOJ3BaHU OT MMBPBOCTENIEHHUS PAa3MoOpeAuTelN MpH ONMpeaesHe pazMepa
Ha OromkerHata cyocunus. [lpu Hero ¢uHAHCOBOTO OOe3medaBaHe Ha BCEKH JIbPIKABEH
KYJATypeH HHCTUTYT ce ¢opmupa Ha 0aza HMHIMBHUAYyaTHO M3TOTBEH EIWHEH pa3xojeH
crannapt. llopaaum HaIMYMETO HA MHOXKECTBO NPOMEHIMBH (HaKTOpU B CIIEHUYHHUTE
W3KyCTBa, 3a Ja C€ JOCTUTHE JO IBJITOCPOYHO ToJ00peHre U YCTOHYUBOCT B
WKOHOMHYECKATa CUTYyaIlusl Ha KyJITYpPHUTE MHCTUTYTH C€ Hajara MoCTOSTHHA aKTyaTn3alus
Ha KOe(PUITMEHTUTE TIPH BCSIKA €/THA OpraHU3aIHs.

BbB BTOpHS clieHapwii ce mpeasiara METOJUKa 3a pa3lpe/esieHne Ha MyOTuYHHTE
CpeICTBa, MpeIHA3HAYCHH 33 CIICHUYHU U3KYCTBAa, KOSITO pa3uyuTa HAa HOB 0a30B KOMITOHEHT.
[Ipu ,,onTUMUCTHYHUA" clleHapuil Bojenl (GakTop 3a pasNpelesieHHeTO Ha Or/pKeTa Ha
MuHHCTEPCTBOTO Ha KyJITypaTa ca pa3xoJIUTe Ha OTJASTHUTE opraHu3anun. [lomsure ot To3u

BapHWaHT 3a U3MCHCHHUC Ca: HU3IpaAXKIaHC HA HWHIAWBUAYAJICH IMMOAXOA KbM BCCKHU OTACIICH
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MHCTUTYT (4pe3 IpeoCcTaBsiHE Ha JOCTaThUHO CPEICTBA 3a 00e3MeUaBaHe Ha Pa3XOAUTE MYy U
olpejieNisiHe Ha OYaKBaHM pe3yJTaTH OT JeiiHOCcTTa My, Ha 0a3a OTUETHUTE CTOMHOCTH Ha
ChblllaTa OpraHu3alysg 3a MUHAJI NEpUOA); pA3NPENCIICHHE Ha 3aJbJDKEHUsATA W
OTTOBOPHOCTUTE MEXY CLIEHWYHHUTE OpraHu3aluud U MHUHHCTEPCTBOTO Ha KyJITyparta, 4pes3
KoeTo OM ce 3aCHiIWI M aHTa)XMMEHTa Ha MbPBOCTENEHHUS Pa3NoOpeauTed KbM ISIOCTHO
nooOpsiBaHe Ha CEKTOpa; MPEyCTaHOBSABAHE JEHCTBHETO HAa BBHIIHU (aKTOpPH, OKa3BalIH
HETaTHUBHO BIIMSHUE BHPXY CICHUYHHTE (OPMHUPOBAHUS, KAKTO U MPEAOCTABSIHE HA paBHA
BB3MOXXHOCT M YCJIOBUS 3a IPOBEXJaHE Ha JEHHOCTTa Ha OpPraHU3alMUTE B CEKTOPA;
MpeIJIoKEHUs 3a MOoA0OpsABaHEe Ha YCIOBUATA Ha TPy, MHOPACTPyKTypaTa Ha JbP>KaBHUS
KyJITYpeH CEKTOp U 3acujBaHe Ha (OKyca Ha HMHCTUTYTHTE KbM MPOBEKIAHUTE OT TAX
KyJITYpHHU IOJIMTUKU (3aCHiIBaHE Ha YIpaBJIEHCKaTa U TBOpYECKATa JIOTUKH; YKAHPOBO U
CTHJIMCTUYHO pazHooOpa3ue; KOMPOAYKIIUU U APYTH).

CropsiMmo 3alOKEHHTE B HAay4dHHs TpyA pabOTHU XWUIIOTE3W, B I[eTa IJlaBa ca
oOXBaHATH, aHATU3UPaHU M 3alUTeHH. PazxonHaTa MOMUTHKA Ha IBPXKABHUTE KYJITYpPHH
WHCTUTYTH B 00JIacTTa Ha CICHWYHHUTE M3KYCTBa TPsOBa Ja ObJe BOJEIIA MPHU ONMPEACISIHE
pa3mepa Ha CyOcHIuMuTe Ha KyJATYpHHUTE opranu3anuu; [IpomeHn B MeToankara Ouxa MOTIIH
Jla HampaBAT BB3MOXKHO MPOBEXKIAHETO HA KyNTypHAa IOJUTHUKA U MOAOOpPSBAHETO Ha
uHppacTpykTypata Ha Ttearpute; HoBOBBBeleHHMATa B MeETOAMKATa OM cIeABaO Ja
ONTUMHU3HPAT U IEHHOCTTA HA CLIEHUYHUTE OpraHU3aIiH.

B HacTosmaTa chabpiKaTeIHa yacT Ha JUCEPTAllMOHHUS TPY[ CE AaBaT OTTOBOPHU Ha
CIIEIHUTE TPEABAPUTEIHO TIOCTABEHM W3CJIENOBATENCKU 3ajgauu: ,JI3paboTBaHe Ha
WH/MBUYaleH MOJIEN/TIOAX0/ OT CTpaHa Ha MUHHUCTEPCTBO Ha KYJITypaTa KbM Jbp)KaBHUTE
WHCTUTYTH, criopel (pakTopH, M3XOXKJIallM OT AECWHOCTTa Ha OTAEIHUTE OpraHu3aluu —
¢bopMynupaHe Ha MOJOOpEH BapuMaHT Ha METOJMKaTa 3a (UHAHCHpaHE HA CLIEHUYHHUTE
u3kycTBa“ — [Ipeanoxkenu ca ABa BapuaHTa 3a U3MEHEHUs HAa METO/IMKATa 3a (PMHAHCUpPAHE B
CLICHMYHUTE W3KYyCTBa, Karo M JBaTa Ca OCHOBAHM HAa WHJIMBHUIYAJEH IOIXOJ IIpH
dhopmupaneTo pazmepa Ha OrOpKETHATa CyOCUINS;

,/I3rOTBsIHE Ha BB3MOXKHOCT 3a TIOOUIPUTEIHM W HaKa3aTeJIHU MEpKH Ha
MUHHUCTEPCTBOTO HA KYyJITypaTa KbM OpraHM3alMMUTE, IPU U3IIBIHEHUETO HA METOAMKATA® —
BB3MOXHOCT 3a INPUJIAraHeTo Ha IIOOLIPUTEIHM M HAKa3aTeIHU MEPKM OT CTpaHa Ha
I’BPBOCTENEHHUS PA3NOPEAUTEII Ca Bb3MOKHU IPH ,,ONTUMHUCTHYHUA* CLIEHApH, ThI KaTo B
JIpyTUsl BapuaHT pa3Mepa Ha MPEeAOCTaBEHUTE CPEACTBA 3aBUCH OT pPEATU3UPAHUTE OT

HHCTHUTYyTa NPpUXOOH,
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,»MOHUTOPUHT Ha MBPBOCTENEHHUS pa3MoOpeauTeN ¢ OIOMKETHH CPEICTBAa BBPXY
JIeIHOCTTa Ha JbpKABHUTE TEATPH U Bb3MOXHOCT 3a MPOBEXK/IaHEe Ha HAllMOHAJIHA KYJITypHA
MOJINTUKA — IIPU MPUJIATAHETO HA ,,ONTUMHUCTUYHMSA® CLIEHApUM CE€ IPENOCTaBs MO-TojsMa
BB3MOKHOCT Ha CIICHHYHUTE (hopMupoBaHHs Aa HacodaT (okyca Ha JEHHOCTTA CU BBPXY
KyJITypHAaTa MOJIMTHKA;

SHlpemioxkene 3a MpepasnpesesieHne Ha (QUHAHCOBUA pecypc 3a CHEHUYHU
U3KYyCTBa, IPU HAJIMYKE HA TIOJIOKUTEJIEH OCTATHK, CJIE]l BbBEXK/1aHE HA HOBUTE MTPAKTUKHU.  —
0e3 mpakTh4Yecka NMPUWIOKUMOCT Ha TPEAJIOKCHHATA 32 HOBOBBBEACHUS, HE MOXE Jia ce
rapaHTUpa HaJTM4YUETO Ha (UHAHCOB M3NUIIBK. B npeanoxkenus ,,0NTUMUCTUYEH CIICHApUH,
ype3 LEHTpalu3upaHe Ha TNpoIecuTe 3a o0e3neyaBaHe W3APHKKATa Ha KYyJITypHUTE
OpraHM3alM, ce J1aBa Bb3MOXKHOCT 3a HaMaJlsIBAaHE CTOMHOCTUTE Ha PEXHUIHUTE pa3xoiH,
KaKTO ¥ C€ HaCOYBa BHUMAaHUETO KbM HEOOXOJMUMOCTTA 32 MO00psiBAHE HA aMOPTU3HPaHATa
unppactpykrypa. [lpu ycnemHo npunarane Ha NpakTUKH 3a MOBUIIIABAHE HAa €HEpruiiHaTa
e(deKTUBHOCT, B OIOJKeTHATa Iporpama Ouxa MOTJHU Ja Ce HacoyaT MOBEYEe CPEeJCTBa 3a

pa3BHUTHE Ha KYJITYpPHUS CEKTOP U epeKTa OT HeropaTa JeHHOCT.

111,  3AK/IIOYEHMUME

JlucepTallMOHHUAT Tpyd Ha Tema ,Meroauka 3a (UHAHCHpaHE Ha CLEHUYHUTE
M3KYCTBA: BB3MOKHOCTH 33 ONTHUMU3HMpaHE M3CIIE[BA AbPKABHUS KYJITYPEH CEKTOp, 4pe3
€IMH OT 3HauMMHTE (PaKTOPU B YIPABIEHUETO My — (PHAHCOBATa MOJUTHKA. AHATU3HUpaHa €
KaKTO JIEHHOCTTa Ha IbPBOCTENCHHHUs pa3nopeauTen ¢ OrokeT — MUHHCTEPCTBOTO Ha
KynTypaTta Ha PemyOnuka bbiarapus, Taka U oTpak€HHETO, KOETO M3IOJ3BaHaTa METOJUKA
JaBa BBPXY IbpKABHUTE CLUEHUYHU KYJITYpHH HUHCTUTYTU. OCHOBEH MOTHMB 3a HAyYHOTO
u3cieiBaHe € Bb3MOXHOCTTA 3a M0JI00psiBaHE Ha BeUe M3rpaJieHusl KyJITypeH cektop. Tosa
O6u OMI0 BB3MOXKHO, Upe3 M3MEHeHHe Ha (¢uiocopusiTa Ha YHpaBICHHE HAa CIIEHUYHUTE
¢dopmupoBanua. 3a na ObAe JETAIHO M KOPEKTHO U3CileqBaHa o0jacTTa Ha apT
MEHU)KMBHTA € HE0OX0IMMO MO3HABAaHETO Ha CHIIHOCTTA U CHELM(PHUKUTE HA CLIEHUYHUTE
U3KycTBa. V3BBbpIIECHUTE aHAIN3U pas3riiexkJaT yHpaBlIeHUETO B O0JacTTa Ha CIEHHUYHUTE
M3KyCTBAa KAakTO HA OPraHU3alMOHHO, Taka M Ha HAIMOHAJIHO pPAaBHUIIE, BKIIIOYBANKH
PBKOBOIHUTE MPAKTUKH B 00J1aCTTa, BAIUIHM 33 AbPKAaBHUS KYJITYPEH CEKTOp y Hac.

Cren nurepaTypHHs 0030p, 'bPBa IJIaBa pasriiexk/1a XapaKTepUCTUKHUTE HA CEKTOpa U
Heo0X0UMOCTTa OT BBbHILIHA Hameca, KOMIEHCHpalla nazapHute My nedektu. BpB BTOpa
IJIaBa C€ aHAJIM3Upa CLUEHWYHUAT KYJITYpPEH CEKTOp B bbirapus — THUIOJIOTHs, BHJIOBE U

CTPYKTypa, KAaKTO MW YYaCTUCTO Ha JObprKaBaTa B CbXpPaHABAHCTO, PA3BUTUCTO U
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MONYJISPU3UPAHETO Ha CIICHUYHUTE U3KYCTBa Y Hac. B TpeTa riaBa ce u3cnenBa npujaraHara
oT MUHHUCTEPCTBOTO Ha KyiaTypaTa ()MHAHCOBA TMOJUTHKA W OCHOBHHUSAT HMHCTPYMEHT 3a
pasmnpenencHie Ha MyOJWYHUTE cpeicTBa — MeTonukara 3a (UHAHCHpPaHE B CIECHUYHHUTE
M3KYCTBAa. XPOHOJOTUYHOTO IMPOCIEAsBAHE HA BCEKH €IMH OT E€TalmuTe Ha pa3BUTHE Ha
MojieIa JJaBa Bb3MOXKHOCT 3a M3cJie[iBaHe Ha edeKTa, KOUTO Pa3IMUYHUTE MOJIUTUKU OKa3BaT
BBpPXY OpraHM3allMUTe — KaKTO TIOJOXXKHUTEIHH, Taka u orpunarenau. Criem kato ca
MpeICTaBEHU MPOOIEMHUTE TIPE]] AbPKABHUS KYJITYpEH CEKTOp, B YETBBPTA TJIaBa CE U3BEKIA
HE0OXOIUMOCTTa OT MIPOMsIHA BBB (QUI0CO(UITA HA YIIpaBIeHUE. AHATTM3UPAHH Ca PA3ITUIHU
OT TpWwIaraHus oT MHUHHCTEPCTBOTO Ha KyJaTypaTa PBKOBOJHHM MOJCIH. 1€ TperocTaBsT
BB3MOXKHOCTH 3a MOJ0OpPEHUsT Ha AbP)KABHHUSA CEKTOP B MHOTO acCIEKTH — OT NMPOMEHU BHB
(MHAHCOBOTO YIIpaBJICHUE, 0 MPAKTUKHU 3a TOMYJIIPU3NPAHE HA TBOpYECKaTa MPoIyKius. B
MoClieIHATa TJIaBa CE W3BBPINBA JICTAiVICH aHanmW3 Ha (UHAHCOBAaTa IIOJIMTHKA Ha
MuUHUCTEPCTBOTO Ha KyJTypaTa, Ype3 aHajiu3 Ha OT4eTHU JaHHH 3a 2019 ronuHa.

JleTaittHOTO MpeCTaBIHE HA ABAaTa OCHOBHM KOMIIOHEHTA — MPUXOJM U Pa3X0JIH, ca
M3MOJI3BAaHU 32 M3TOTBSHETO HA JIBa CIIEHAPHS 32 Pa3BUTHE HA IbPXKABHUS KYJITYPEH CEKTOP.
Bobnpekun, ye ca o3ariaBeHu , onmumucmuyen’ W, necumucmuyer W B JBaTa Cce
MPEABMKAAT U3MEHECHHSI B CEKTOPa, LEJSIIM HEroBOTO MoaoOpsBane. M nBara BapuaHTa ca
dbopMupanu, cbOOpa3HO HyXkJaTa OT IpHJIaraHe Ha WHIUBUAYAJICH MOIXOJ KbM BCSAKA
opraHu3anus, OT CTpaHa Ha MUHHUCTEPCTBOTO Ha KyJTypara. JlbpKaBHUTE KYJITYpHU
WHCTUTYTH UMAT CTPYKTYPHH Pa3IUYMs U OCHIIECTBIBAT JIEHHOCTTA CH MPU (PAKTOPH, KOUTO
MMaT MPOMEHJIMBA CTENEH Ha BIMSHUE BBPXY BCEKH OT TAX. JleWcTBalIUAT KbM MOMEHTA
IbpXKABEH KYITYpeH CEKTOp € pe3ysTaT Ha MHOTOOpPOMHM W3MEHEHHs B YNPaBICHCKUTE
MOJICJIU U ISUIOCTHOTO JeJIETUpaHEe Ha 3aqbJDKEHUS] 1 OTTOBOPHOCTH BBPXY WHCTUTYTHUTE.
ToBa e A0BeNO 10 NECTPYKTypHUpaHE Ha CEKTOopa Ha OTAEIHU CYOeKTH, BCEKH OT KOHWTO
MPOBEXKIa WHIANBUAYATHA TOJUTHKH 32 CTAOMIM3UpAaHE HA NKOHOMUYECKOTO CH ChCTOSTHHE.
[TpuopuTtn3upanero Ha (UHAHCOBaTa CTA0MIIHOCT € MPEANOoCcTaBKa 3a MpeHeOperBaHe Ha
MPOBEXKTAHATA OT CIICHUYHUTE MHCTUTYTH KYJITypHA MTOJUTHKA.

Hpyr dakxtop, oka3BaIl BIHSIHUE BBPXY JNEWHOCTTAa HA KYJITYpPHHUTE OpTaHU3AIUH €
CTpyKTypaTa Ha Meroaukara 3a (UHAHCHpPAHE U BKIIOYCHHUTE B HEs KOMIIOHEHTH. ba3oBuAT
KOMIIOHEHT ,,COOCTBEH TMPHUXOA OT OCHOBHA JeHHOCT® KOHKpeTu3mpa Qokyca Ha
PBKOBOJUTENTE HA KYITYPHUTE WHCTUTYTH, HACOYBAUKH YIPABICHCKUTE UM TOJTUTHKUA KBM
MOMYJISPU3UPAHETO Ha XyJA0XKECTBEeHaTa mpoaykius. OT CBOSI CTpaHa, TOBA € MPEANOCTaBKa
3a Ch3/1aBaHE HA TBOPYECKHU MPOIYKT, MPeJHA3HAUEH 3a MO-A0CThIIHA KoHcymayus. 1o To3mu

HauumH MeTtoaukara 3a (I)I/IHaHCI/IpaHC n3Jiura MapKCTHUHIOBAaTa IMOJIMTUKA B OasuceH MOZACIH 3a
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yIpaBlieHUE Ha OpPraHU3allUUTe, C IIeJl MO-BHUCOKO MOTpediieHue, peanu3upanu coOCTBEHU
MPUXOAU OT OCHOBHA JICHOCT M MOBHUIIABaHE pa3Mepa Ha I[oylaraemMara cu OoJKeTHa
cyOocuams. B 3akmodeHne, KyJaTypHaTa MOJMTUKA OT MpHJIaraHe Ha AeicTamara MeToauka
€ CBEJCHA J0 KOMEpCHanu3alus Ha CLEHUYHUTE M3KYCTBAa, KOETO € IIPEANOCTaBKa 3a
MMOHMKABaHE Ha XYJI0’)KECTBEHATa CTOMHOCT Ha IIPOU3BEKIAHUTE TBOPUECKH MPOAYKTH.

N3meneHnero Ha M3MON3BaHaTa OT MUHHUCTEPCTBOTO Ha KylTypaTta (unocodus Ha
yIpaBlIeHUE € OT U3KIIOYUTEIIHO 3HAYCHHE 32 OBJICIIOTO Pa3BUTHE HA AbPKABHUS KYJITYpPEH
cexktop. ClIeHUYHUTE OpraHu3alid HSAMAT MPaBO Jla MPOBEXKIAT MOJMTHUYECKA ACHHOCT, HO
TAXHOTO (YHKIMOHMpAHE € 3aBUCHU M3IUI0 OT pEHIeHHsSTa Ha YyIpaBisBaliaTa BIiacT.
Hecurypnara monutnuecka oOCTaHOBKa € cpel 3HauyuMMHTE (AKTOpU 3a BIOIIABAaHE HA
KyJTypHaTa cutyanus u uHppacTpykrypaTa Ha cektopa. [IpeneOpersanero Ha BaqugHUTE 32
CEKTOpa MpoOJIeMH 331bI00YaBaT TAXHOTO BIUSHHUE. [[BATOCPOYHOTO HANWYKE HA IPOoOIeMu
3acuiiBa TSXHOTO JEHCTBUE BbpPXY OpraHu3auuure. ToBa 3aTpyAHSBA TAXHOTO IOCJIEABALIO
paspeniaBaHe.

3a pa3BUTHE Ha KYIATYPHHUS CEKTOp, ITBPBO TpsiOBa /a ObJE TapaHTHPAHO HETOBOTO
HaJIMYHME, KaTo ce CTaOWIM3HMpaT pPecypcHuTe, ¢ KOUTO pasmnojara — HH(pacTpyKTypa H
YOBEIIKU pecypc. JlererupaHeTo Ha OTTOBOPHOCTUTE Ha BTOPOCTENEHHUTE Pa3lOpEaUTENN
MIpaBU HEBB3MOXKHO YCTOMYMBOTO MOAOOpsSBaHE Ha MOKa3aTeNuTe Ha TeaTpuTe. Paznuunute
(hakTopH, MPU KOUTO MHCTUTYTUTE OCHINECTBSIBAT CBOSATA JIEWHOCT, TM pa3rpaHUyYaBa B JIBE
OCHOBHH TPYIU — T€HEPUPAITU MOJOKUTEIEH MPEXOJACH OCTaThK W TaKMBa C OTPHUIATENICH.
Bcesiko pasznensine B 1bp:KaBHHUS CEKTOP OKa3Ba HETATUBHO BJIMSHUE BbPXY BB3MOXKHOCTTA 3a
MPOBEXK/IAHE HA KYJTYpHA MOJUTHKA, OT CTPAHA HA IIbPBOCTETICHHUS PA3[OPEIUTEN.

Karo ,,nppxaBan® (chriacHo hopmata UM Ha COOCTBEHOCT), BCHUKHA WHCTUTYTH OH
CIIeJIBAJIO Jla ca C PaBHO 3HaueHue 3a MUHHUCTEpCTBOTO Ha KynTypaTa. CiegoBareiHo €
HEO0OXOUMO TMPHUIATAaHETO Ha MPAKTHKH, ChbOOPA3eHU C HYKIUTE HA BCEKU €AMH OT THX.
CerinacHo W3BENEHUS ,, onmumucmuyer' CIEHapUi, OCBEH WHIMBHAYAJEH MOJIXO0J KbM
OpraHu3alMuUTE, CE MpeJJiara U 3aCHJIBaHE aHTaXMMEHTa Ha MUHUCTEPCTBOTO Ha KyJITypara
KbM yIpaBlieHCKUTe Tporiecu. OOXBaHATH ca EWHOCTH, 3aTPyAHSIBANM (HYHKIIMOHUPAHETO
Ha KYJATYpHUTE HHCTUTYTH M TaKWBa, KOUTO OWXa CIOMOTHAJIM 3a HaMallsiBaHETO Ha
paziuMkaTa MEXAy OTAENHUTE opraHuzaiuu. lIpoBexgaHeTo Ha NOJUTUKM Ha HHUBO
,»JIbPKAaBEH KYJITYpPEH CEKTOp®, BAJIMJIHM 3a BCHUYKM OpraHW3alud € 3HaunMa (dasza B
YCTOMYMBOTO Pa3BUTHE HA CEKTOpPA. 3ACHJIEHOTO ydyacTHe Ha MUHUCTEpCTBOTO Ha KyJATypaTa
B PBHKOBOJHUTE IMPOILIECH € MPEANOCTaBKa 3a MOCIEABAINO MOJOOpsiBAaHE HA YCIIOBHUSATA HA

TpyA, UH(paACTPyKTypaTa U eHepruifHata eeKTUBHOCT Ha CeKTopa. Bcuuku neitHoCTH ca
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CBBP3aHHM C NOJIUTUYECKATA BOJS M MO3UIMOHMpaHeTo Ha KynTypara M M3KyCTBOTO B
LIEHHOCTHATa CUCTEMA Ha YIIpaBJIsBaIllaTa BIaCT.

Beuuky ananus3u M NpenioKeHus 3a U3MEHEHMsI B YIIPABJICHUETO Ha JbP)KaBHMS
KYJITypeH CEKTOp ca ChOOpa3eHW C AOCTHTHATHS OT HEro obeM M Mamad Ha JIeHHOCTTA.
[IpoBexxganero Ha pedopmu Ou cieaBalio Ja € HaCOYEHO KbM Pa3BUTHETO HA CEKTOpa, a HE
KbM HErOBOTO 3ajuyaBaHe. [I3BbpHICHUTE aHANM3M ca B MOJKpPENa Ha XHWIIOTE3ara, 4e
IBIATOCPOYHO TMpHJaraHaTa oT MHHHCTEPCTBOTO Ha KYJTypaTra ympaBieHcKa ¢uinocodus e
JI0BEJla JI0 BJIOIIABAHETO Ha cekTopa. HeoOxoaumMo € mnpuiaraHeTo Ha IpakTHUKU 3a
II'bPBOHAYAIIHO CTAOMJIM3UpaAHE U TOCTEABAIO Pa3BUTHE HAa KYATYpHHs ceKTop B bearapus.
3a J1a ce mpoBexX/1a ycHeniHa KyJTypHa HOJUTHKA OT CTpaHa Ha CLEHUYHUTE OpPraHU3aluu,
TpsiOBa /a ce rapaHTupa TAXHATa WKOHOMHUYECKAa YCTOWYMBOCT. TOBa € BB3MOXKHO upe3

MPSIKOTO yyacTue Ha MUHUCTEPCTBOTO Ha KYJTyparta.

1IV. TIPHUHOCH
JlucepTalMOHHUAT TPyA Ha Tema ,MeTonuka 3a (UHAHCHpaHE HA CICHUYHHTE
M3KYCTBA: Bb3MOKHOCTH 32 ONTHUMU3UPAHE™ MOTBBPK/IaBa IIbPBOHAYAIHO 3aJI0KEHATa Te3a
1 paOOTHH XUITOTE3H, Ype3 pa3pelllaBaHETO Ha MMOCTABEHUTE 3aa41 B X0/a Ha U3CIIEABAHETO.
W3BenenuTe 3aKkitOueHUs B OTACIHUTE ChIBPHKATEIHW YacTU HA JMCEPTALUOHHUSA TPY.
oboraTsiBaT ChIIECTBYBAIIUTE 3HaHWS. KOHKpeTHHWTE TMpPUHOCH OMXa MOTJM Ja ce
KaTeropu3nupar Karo ,,TEOPETUYHU " U ,, IPAKTUIECKHU .
B TeopeTuko-MeTO100rNYeH U AaHATUTUKO-U3CIE0BATEIICKU aCIIEKT, IPUHOCUTE Ca:
1. Kaprorpadupana e HacTosmaTa CTPYKTypa Ha ABPKAaBHHUS KYITYpeH CEKTOp B
o0yacTTa Ha CIEHMYHUTE W3KycTBa. M3BeneHO € 3HAUYEHHWETO Ha CIEHUYHUTE
M3KYCTBa 3a pa3BUTHUETO HA KyJITYpHUS CEKTOp B bwarapus. CuHTE3UpaHH ca JTaHHH,
KOUTO OMXa CIOMOTHAJM TOCTIe/IBAIlY aHAIM3U Ha 00XBaTa U JEHHOCTTA Ha CEKTOPA;
2. OcwpuiecTBsiBa ce€ U3CJIeIBaHE Ha HOpPMAaTMBHATAa M HWKOHOMHYECKAa paMKa 3a
Pa3BUTHETO HA ABbP>KABHUS CEKTOpP B CUEHHMYHHUTE M3KycTBa B bbirapus, karo ce
MpaBU CPABHUTEJICH aHAJIN3 C JAPYTH MOJEIH B bbiirapus u cBera. AHaIW3uMpaHu ca
MPUJIAraHUTEe YIIPABICHCKH MOJIETTH — KaKTO HA MUKPO HUBO (OpPTraHU3aI[MOHHO), TaKa
U Ha Makpo (HaluoHanmHO) HUBO. MaeHtudunupanu ca mpoOIEeMHU 30HH TIpen
yIpaBIECHUETO HA CEKTOpa KaTo ca M3BEICHU MPHUUMHUTE M (PAKTOPUTE, OKa3BallU
HETaTUBHO BIIMSIHUE BHPXY KyJNTypHaTa cuTyarusi B bowiarapus. BpemeBust o6xBar
BKJIFOYBA U HEAHAJIM3WPAH JI0 TO3U MOMEHT niepuo — nanaemusta Kosua-19, kakro u

nmociaeauuuTe OoT Hesd. M3ciaenBaHa € BB3MOXKHOCTTA 3a afalTupaHe Ha I[O6pI/I
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MPAKTUKW, Pa3IMYHU OT MpujaraHute or MHUHHCTEPCTBOTO Ha KyJITypaTa, KbM
JeIHOCTTa HAa IbPKABHUS CEKTOP B 00J1acTTa Ha CLICHUYHHUTE U3KYCTBA;

JlucepTalMOHHUAT TPYJ JI0Ka3Ba 3HauMMaTa pojs Ha MeTtoaukara 3a (uHaHCHpaHe
KaTo MHCTPYMEHT Ha MUHHCTEPCTBOTO Ha KyJTypara, 4ype3 KOHTO IbpikaBaTa Ou
MOrja Ja MpOBeXJa KyJITypHa IOJMTHKA, HAcOYeHa KbM pPa3BUTHUETO KaKTO Ha
opraHm3zaluuTre, Taka U Ha edekra oT TiAXHaTa JeiiHocT. MeTtoaukara e
aIMMHHUCTPaTUBEH MHCTPYMEHT Ha HHUBO CEKTOp M cboOpassBaiiku ce CbC
cnenn(pUKUTE Ha BKIIOYEHUTE B HETO OpPraHU3allliy, IpajJjoBe U PETMOHU, O MOT'BI J1a

CIIOMOI'HC YCTOP’IQHBOTO UM pa3BUTHUC.

B npunoxeH acnekT, HpUHOCUTE Ha JUCEPTALIMOHHUS TPY]L ca:

AHanu3upaHu ca MKOHOMHYECKHUTE MOKa3aTelu Ha MUHUCTEPCTBOTO Ha KyJTypaTa,
KaTo ca U3BEJCHU TCHJEHIIMUTE B IPOBEKIaHaTa GUHAHCOBA MOJUTHKA. PesynraTure
OT HalpaBeHUTE M3YUCIECHHUS 3aTBbp)KJaBaT HEOO0XOAMMOCTTa OT IPOMEHHM B
YIPaBICHUETO HA JbPKABHUSA KYITYpeH CeKTop. YUpe3 H3BBPIICHUTE B
JUCEPTAllMOHHUS TPYJ aHaJIU3U Ha JbP)KaBHUS KYJITYpPEeH CEKTOp B o0jacTra Ha
CLICHWYHHUTE M3KYCTBa € Ch3AaJCHa MPEINOCTaBKa 3a MPEoOsIBAHE Ha OCKbJHATA
HOpMAaTMBHA paMKa Ha HUBO OPraHU3allMs, KOATO 3ajJ0KeHa B 3aKOHA 3a 3aKpuia U
pa3BUTHE Ha KyJTypaTa,

JlokazaHa € pa3jnyHaTa CTENEH Ha BIUSHUE Ha OTIAENHU (paxTopu (Aemorpadcku u
MKOHOMHYECKH MOKa3aTean) BbpXY JAEHHOCTTa Ha pa3lIMYHUTE MHCTUTYTH, KaTo €
NOTBBpPJIEHA HEOOXOAMMOCTTa OT MPOBEXJIAHE Ha HWHIMBUAYaAJIEH YIPaBICHCKU
moaxoJ OT CTpaHa Ha MI/IHI/ICTCpCTBOTO KbM OTACITHHUTC OpraHU3allvu. I/I3B€JI€HI/I ca
MpenIoXkeHus 3a (opMyIHpaHe Ha TO3M IOAXOJ B YHPABIECHUETO Ha BKIIIOUEHUTE
WHCTUTYTH;

IIpencraBar ce U aHAIM3UPAT B XPOHOJIOTMYHA ITOCIEJOBATEIHOCT OCHIIECTBEHUTE
J0 MOMCHTa U3MCHCHUS B MCTOHI/IKaTa KaTo CC MO3WMIUOHHPAT HE CaMO B IMPAKTHUKO-
MIPUJIOKHMS aclIeKT Ha YIPABICHUETO HA OTAEIHATa OpraHMu3allvs, HO ce TMpeasara u
rJieJHa TOYKAa KbM BB3MOXXHOCTUTE €IMH aJMUHUCTPATUBEH HWHCTPYMEHT Ja
IIpepacHE B MHCTPYMEHT 3a KyJTypHa IOJMTUKA. 3a LEITa ca T'€HEPUPAHU JiBa
CICHapus W NOPEIOPBLKU 3a KOHKPCTHU }IeﬁCTBHﬂ. Hpe}IJ'IO)KeHI/ITe IMPAaKTUKH 3a
peopmupaHe Ha CEKTOpa ca HACOYCHM KbM 3aIa3BaHETO Ha HETrOBMs Mamad u ooem

Ha AeiHocTTa. M3BeneHuTe MoAeId UMatT KpPaTKOCPOUCH U ABJTOCPOYCH XapaKTCp.
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JlBata acmekTa ca CBbpP3aHU C Pa3pelIaBaHeTO Ha aKTYAIHUTE 3a CEKTopa MpoOIeMH,

KaKTO U HErOBOTO HOI[O6peHI/Ie H Pa3BUTHUC B 6’BI[€H_II/I IEpHUOan.

JlucepTaumoHHUAT TPYJ JONPUHACS 32 PA3IIMPSIBAHETO HA BH3MOXKHOCTH 33 HAYyYHH
u3cieBaHus B 00JIaCTTa HAa apT MEHWKMBHTA B bbirapus. Crnex M3BeACHUTE 3aKITIOYCHUS
Morar na ObaaTr 3amajgeHu BbrpocuTe: HeoOxomumm nu ca u KakBU TpsiOBa na Obaar
HOPMAaTHBHUTE HM3MEHEHHS, 3a Jla Ce MOJOOpH IbpPKABHUAT KynTypeH cekrop? Jlo kakBa
CTEIEH MPOBEXK/IaHaTa HAIlMOHATHA COLMATHA MOJIUTHKA JIaBa OTPaKEHUE BbPXY KyJITypHATa
curyanus B benrapusa? Kaksu ca npeukuTe npea U3roTBIHETO U MPOBEXKIAHETO Ha KYJITypHA
crparerusi? Te3u u Ipyrd Bb3HUKHAIU U3CJIEI0BATENICKU MPoOIeMH Morar jia 0bJaT o0eKT

Ha OBJCIIN TPOYUYBAHUA.
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I. GENERAL CHARACTERISTICS OF THE THESIS

1. Relevance and importance of the topic
The dissertation on “Funding Methodology in the Performing Arts: Optimization
Opportunities” analyzes the funding model for state performing arts organizations applied by
the Ministry of Culture. The financial deficit, the use of depreciated assets and the yearly
changes and additions to the budget allocation model suggest the existence of impeding
circumstances for the implementation of an effective cultural policy and worsen the situation
in the field of culture. An analysis of the micro and macro environment would help to define

the causes of and options for addressing the problems in the sector.

Developing an alternative funding methodology in the performing arts would
streamline the activities of the authorising officer and increase the efficiency of public funds

allocated to the performing arts.

The topic is thesisable due to its topicality. There are currently 51 state performing
arts institutes, whose activities are directly related to the funding methodology applied by the
Ministry of Culture. From a research point of view, the development has a great scientific
and practical orientation, offering a detailed study of management in the performing arts and

state policies of management and funding in the field.

There is no known application of scientific approaches by the Ministry of Culture in
the development of performing arts funding methodology. The frequent (annual)
amendments and additions to the methodology applied by the Ministry of Culture is evidence
of problems and prove the need of change of the management policy of the public sector.
This dissertation aims at a change in the management philosophy from the Ministry of
Culture to the state performing arts organizations in order to achieve a sustainable

development of the sector.

2. Objective
The aim of this study is to increase the efficiency of the Ministry of Culture and the
state performing arts organizations by optimizing the current methodology for the allocation
of public funds for the preservation, development and promotion of the performing arts in

Bulgaria.



3. Research tasks

The following research tasks are set in the dissertation:

e Analysis of the specifics of the performing arts and their market. Technological
features;

e Analyzing the methodologies used in the past and currently in place for funding the
performing arts, as applied by the Ministry of Culture. Identification of the problems
in their functioning and the measures taken to solve them by the Ministry of Culture;

e Comparative analysis and comparison of good practices in the field and their
adaptability to the Bulgarian state cultural sector. The main factors that can be
compared are the form of management, facilities, staff, etc;

e Identification of opportunities for introducing optimizations in the available resources
of the Ministry of Culture. Identify potential problems and propose possible solutions;

e Development of an individual model/approach by the Ministry of Culture to the state
institutes, according to factors derived from the activities of individual organizations -
formulation of an improved version of the funding methodology;

e Preparation of the possibility of incentive and punitive measures of the Ministry of
Culture to the organizations in the implementation of the methodology;

e Monitoring by the primary authorising officer on the activities of the state theatres
and the possibility of implementing a national cultural policy;

e Proposal to reallocate a financial surplus in the Performing Arts budget, subject to a

positive fund balance, following implementation of the new practices.

4. Object and subject
The object of the research is the Performing arts, or in the institutional aspect — the
state cultural organizations operating in the field. The subject of the research is the funding
in the performing arts and state performing arts organizations, with a focus on the model
applied by the Ministry of Culture, i.e. the funding methodology in the performing arts.
Examining the activities of theatrical institutes, a new methodology will be developed,
affecting the functioning of all state-dependent performing arts institutes — theatres, operas,

philharmonics, operettas, symphonettes, etc.

The studied signs are the possibilities for optimization of the current funding
methodology, following the real needs of the state theatres as a determining factor for the

determination of the amount of budget subsidies to each cultural institute. The lack of



individual approach to individual state cultural performing arts organizations and the
generalization of performing arts funding methodology according to a general sign are

prerequisites for problems in performing arts.

5. Research thesis and working hypotheses

The main research thesis aims to prove the need for a change in the philosophy and
attitude of the state towards art and culture, in particular the performing arts. Strengthening
the government's commitment to the state cultural sector and addressing the problems in the
field would build culture into a value with national importance. Through the prism of the real
resources of the Ministry of Culture and its alternative observation, factors proving the
possibility of improvement of the cultural situation and means of their implementation will
be highlighted. They are related to changes in the basic component forming the amount of the
budget subsidy of each individual theatre, as well as the necessity of conducting an
individual approach on the part of the Ministry in the management of state performing arts

organizations.
The research hypotheses in the context of the purpose of the thesis are:

1. The current methodology creates many preconditions for the deterioration of the
possibility of optimal functioning of some state cultural institutions;

2. The expenditure policy of the state performing arts institutes should be the guiding
principle in determining the amount of subsidies, as the expenditure half could be forecast
with greater accuracy, based on the past activity of the institute. The unpredictability in the
planning of expected revenues is due to the specificity of the object of study.

3. Changes in the methodology, which would aim for a fair distribution of the
performing arts budget among the different cultural organizations, could make it possible for
the Ministry of Culture to implement cultural policy and improve the theatres’ infrastructure.

4. The innovations in the methodology should also optimize the activities of the stage
organizations: working conditions, quantity and quality of production, audience achievement,
better positioning of state theaters in the competition for the leisure of the Bulgarian,
development and commitment of the audience, which is a social product and a reflection of
the efforts of artists, organizations, the state.



6.

Methodology and research methodology

According to its functional objectives, the dissertation could be classified as applied,

as it addresses practical problems or theoretical issues related to practice, as well as

implementation — solving specific problems in practice and implementing their solutions in

practice.

A mixed approach will be used — interpretation of previous research (interpretivism)

and extraction of findings on the topic to date; analysis of own research (induction). The

basis of the empirical research is the analysis of the activities of the Ministry of Culture and

the secondary budget authorizers — the state theatre organizations.

The following approaches and methods of research and study were used:

7.

Study of documents: analyses, researches, reports, periodicals, internet sources
concerning the topic of the dissertation;

Analysis of statistical information;

Study and Analysis of Legislative Documents;

Good examples from European and global practice are discussed with concrete
proposals for their adaptation in Bulgaria;

Data from empirical representative surveys related to the activities of state cultural
institutes and the Ministry of Culture;

Monitoring and description of management policies implemented in the sector;
Induction and deduction — in building an individual approach to cultural organisations

and an alternative model for funding performing arts organisations.

Research limitations

The following constraints are applied in the thesis:

Territorial limitation — the study concerns the activities of the Ministry of Culture of
the Republic of Bulgaria and the cultural institutes in the country;

Limitation of Activity — This paper analyzes the activities of performing arts
organizations — state performing arts organizations;

Time constraints — the study focuses on a five-year reporting period — from 2016 to
2020. Within this timeframe, the following will be analyzed: the Funding
Methodology in the Performing Arts, the budget of the Ministry of Culture, the

spending policy pursued in relation to the state performing arts organizations, and



annual budgets of cultural organizations. In the process of research in the dissertation
are covered and analyzed time periods beyond the mentioned, in order to trace the
causal relationship that led to the current state of the cultural situation in the country
and forecast its change in future periods;

e Limitation in the research sign, object, and subject — there are no measurements and
means to assess the artistic values of the arts and the cultural situation in our country.
The study analyzes the natural indicators of the Ministry (the actual quantitative
reports from the activities and theatrical organizations), abstracting from artistic
indicators and cultural value. The neglect of the artistic element is not intended to
belittle the object, but serves to outline factors that could favorably influence its
development in the country;

e Limitations in the analysis of the financial management of the performing arts — when
presenting the model of management of the municipal cultural institutes, the
ownership of the organizations and the respective local government representative as
the primary authorizer for the individual performing arts are considered. It does not
take into account the participation of the local government in the management of the
state cultural institutes, through the provision of financial or material assets, as well
as the project activities of the municipal cultural institutes carried out with the aim of
improving their financial situation;

e Information limitations — research papers on studies and analyses like the present
topic are scarce. The normative framework, documents, and reports of the Ministry of
Culture and of state cultural organizations active in the field of performing arts are

often available after an official request for access to the necessary information.

8. Structure and Content of the Dissertation

The content of the dissertation is 243 standard printed pages, of which 221 pages
cover the exposition of scientific work.

Structurally, it includes an introduction, five chapters, a conclusion, and a
bibliography. The text is supported by 26 graphical images, including 12 tables and 14
figures. The bibliography comprises 208 sources in Bulgarian and English.

The exhibition has the following structure:

INTRODUCTION
Chapter One — THE PERFORMING ARTS: BETWEEN THE MARKET AND THE
STATE



1. Basic concepts

2. Art management researchers

3. Nature and specificity of performing arts
Chapter Two — TYPOLOGY AND INSTITUTIONAL CHARACTERISTICS OF
CULTURAL INSTITUTES IN THE PERFORMING ARTS

1. Typology of the cultural institutes in the field of performing arts

2. State cultural sector

3. Private (“independent”) cultural sector
Chapter Three - MANAGEMENT AND FUNDING POLICY IN THE PERFORMING
ARTS

1. Budget of the Ministry of Culture

2. Budget allocation model

3. Ignored factors and deficiencies in the financing model

4. Governance Policies in the State Cultural Sector: Economical and Social factors
Chapter Four - MANAGEMENT MODELS FOR REFORMATION OF THE STATE
CULTURAL SECTOR

1. Scope and result of the activities of the Ministry of Culture

2. Main difficulties in the formation and implementation of the performing arts policies

3. Other funding models for the performing arts

4. Adaptation of good practices in the State cultural sector
Chapter 5 — FUNDING METHODOLOGY IN THE PERFORMING ARTS: FROM
ADMINISTRATIVE TOOL TO CULTURAL POLICIES

1. Financial frame of the public cultural sector management

2. “Pessimistic” scenario

3. “Optimistic” scenario
CONCLUSION
BIBLIOGRAPHY

Il. SYNTHESIZED STATEMENT OF THE THESIS
The introduction justifies the relevance and importance of the problem under
consideration, the object, the subject, the predicate, the objectives of the study, the main
research tasks, the thesis, the hypotheses, the methodological basis of the study and the tools

used, as well as the limitations imposed.



Chapter One — The Performing Arts: between the Market and the State

Chapter One contains an analytical review of the main theories and literature in the
field of study. The nature and content of the terminology used, as well as the theoretical and
methodological issues are outlined. The nature, characteristics, and peculiarities of
performing arts as a market entity are identified, which distinguishes the activity and its
works from other art forms, cultural and creative industries. This chapter aims to examine the
specificities of the activities of performing arts organizations and the goods they produce. To
build the basis of the dissertation, the scientific works of Bulgarian and foreign researchers
whose works have formed the modern theory of management in the arts, cultural and creative
industries (art management) are used and analyzed.

By building a solid theoretical foundation for the research and in-depth knowledge of
the methodology and philosophy in the management of cultural organizations, the author
identify the negative factors and the opportunities (lost benefits) that could increase the
efficiency of the resources (financial, material and intangible) allocated to the preservation,
development and promotion of the cultural sector in Bulgaria. Classical and contemporary
theories in the field of performing arts (of Bulgarian and foreign scholars and researchers) are
used, which could be compared and adapted to the Bulgarian reality, focused on the state
cultural sector, aiming to increase the efficiency of the public resources. The analyses,
confirmed by evidence, reinforce the truth and objectivity of the research approach, and
provide an opportunity to test (verify) the claims and hypotheses put forward.

The specificity of the scientific field requires in-depth knowledge in heterogeneous
areas and represents the combination between them. Art management is the result of bringing
together economic theory, management models and practices, and knowledge of (and
consideration of) the specificities of different forms and directions in the arts. The
introduction of the restriction on the form of ownership of the cultural organizations — the
object of the study (state performing arts institutes), adds to the required factors a knowledge
of the regulatory framework applicable to public sector. This chapter explores the nature and
characteristics of the performing arts and the cultural goods produced by their activities.

Section One — Basic concepts

Defining the key concepts used in the subsequent research and analysis would help
the perception of the information, in the context of the scientific work. Clarifying and
specifying the meanings of the terms used in the dissertation is important for the correct
perception of the scientific work by the readers, aiming at unifying the definitions and the

correct perception of the written by both a highly specialized and a non-specialized audience.

8



The above conceptual apparatus aims to unify the meanings of the terminology used
in the dissertation, consistent with the context of the written work and the author's idea. The
definitions put forward lead to the unambiguous interpretation of the scientific work by the
readers, without necessarily exhausting all the meaning characteristics of the concepts, while
violating the textual integrity and paraphrasing of individual structural elements.

Second section — Art Management Researchers

In its essence, the topic of the dissertation is not fully developed — contemporary
researchers in the field of management of cultural and creative organizations in Bulgaria
mainly consider the activities of the private cultural sector. The main reason for this is the
adaptation of the translated scientific literature to the Bulgarian reality. The work of foreign
researchers is practically applicable mainly to private cultural organizations, as the
government (state) cultural sector is not widespread in the countries where modern
management models are being developed.

For the purposes of the dissertation, in addition to a review of the scientific literature,
the current legal framework — the Protection and Development of the Culture Law, the State
Budget of Republic of Bulgaria Law, decrees of the Council of Ministers, orders, regulations
and other documents of the Ministry of Culture, reports on the activities of primary and
secondary budget authorizers (state performing arts institutes) and other documents related to
the research — were used and applied in the development.

Section Three — Nature and Specificity of Performing Arts

Performing arts are whose the artists create or recreate the artwork live in front of an
audience or “the moment of production coincides with the moment of consumption”. Such
are theatre, opera, dance, circus, music and other performative forms presented in a
specialised (stage) space, in front of a limited audience. Crucial to their realisation is the
presence of, to a large extent, highly specialised and skilled, human factor — live labour.

Before evaluating the activities of performing arts cultural organizations, the
specificity and characteristics of performing arts and the cultural goods they produce; the
management practices and the role of the arts manager in the development and
implementation of cultural policy; and the nature of the work processes in performing arts
organizations should be analyzed in detail.

Conclusions from the first chapter

The first chapter aims to lay the theoretical foundation of the dissertation. The

detailed study of the activities of performing arts organizations is a significant factor in



analyzing the current and formulating a new (improved) model of funding (respectively
management) of state performing arts organizations.

The review of the scientific literature related to the research problem, as well as the
derivation of the main, leading, and current theories in the management of cultural
organizations contribute to the subsequent analyses in the dissertation, using the
achievements of the academic work of national and international scholars in the field of arts
management. The knowledge of already derived, sustainable theories enable to build on the
accumulated knowledge in the scientific field, reducing the chance of repeating past
omissions or applying ineffective practices.

Knowledge of the nature and specifics of performing arts organizations and the
creative goods they produce is crucial for analyzing their activities and characterizing them
as economic entities. Through the knowledge for the functioning model of the cultural
institutes, the similarities and differences in management practices are identified, which are
(or respectively — are not) suitable for application in creative organizations and are
(respectively — are not) comparable with the Bulgarian reality.

To confirm the thesis and research hypotheses, the first chapter of the dissertation
answers the task “Analysis of the specifics of performing arts and their market.
Technological peculiarities.”, i.e. performing arts have characteristics and market defects that
predetermine them as a weak market entity, which assigns an important role to the state in
their preservation, development and promotion. The first chapter of the dissertation also
outlines the theories in performing arts management applied abroad (“The Three Logics of
Management”), as well as the essence of expenditure policy as an important component in

arts management.

Chapter Two — Typology and Institutional Characteristics of Cultural Institutes in the
Performing Arts

Chapter Two specifies the types of stage organizations that are addressed in the
subsequent research and analysis. Tracing the changes in the state cultural sector, from its
emergence to the current situation, the role of the state, possible governance models and
financial policy in the sector are outlined. The activity of the Ministry of Culture and the
legislation valid for the study are analyzed, as well as the theses of authors who have worked
on similar topics, with their corresponding critical analysis and referencing of the materials to

the present work. Through the in-depth study of the issues, a solid theoretical foundation has
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been built upon which the practical-applied research in the following parts of the dissertation
is constructed.

Bulgaria has a well-developed and strong state cultural sector. The management of
the already established theatre network depends on the national approach and philosophy of
those in power towards the theatre network — whether the theatres should be an instrument of
cultural policy for the benefit of society or whether the new government has inherited a
depreciated, archaic, and costly infrastructure that has no public benefit. A policy of
revanchism should not be applied to the performing arts, as the goods have cultural and
social values, regardless of political orientation, ethnicity, religion, age, gender, etc. The
preservation, development and promotion of culture are benefits for the society and help to
build national and social belonging.

It cannot yet be said that performing arts reform is over. The constant changes and
additions are an attempt to prevent problems that have already arisen in the field and to avoid
making mistakes again without causing new ones. The Ministry's actions are dictated by the
situation in which the cultural institutes operate but are not based on scientific data and
analysis defining the causes of the problems. The authorizing officer has the complex task of
maintaining the performing arts infrastructure that has been built up in the past, while at the
same time developing and enriching it by introducing new forms and models of governance
and implementing new policies.

Section One — Typology of Cultural Institutes in the Performing Arts

The grouping of types of performing arts organizations by common attributes is
particularly relevant to the data presented in the following sections of the thesis. By
categorizing according to certain indicators (ownership, model of governance, etc.), the
institutional constraints under which the subsequent analyses in the thesis are carried out are
clearly indicated.

The above categorizations are used to distinguish between internal management
models (form of funding, repertoire policy, etc.) and the approach of the Ministry of Culture
to the different groups of institutes (by direction, main activity, and expenditure standards).
The inclusion of an individual institute in one of the groups does not exclude the possibility
that it may be grouped with other institutes in a different category. The development of an
individual management model by the Ministry of Culture requires an overlay of the
categorizations, as well as the addition of additional factors directly related to the activity and

financial policy of each individual institute. Examples of additional categories that should be

11



made and considered are: According to the number of full-time staff and According to the
population of the locality in which they mainly operate.

Section Two — State Cultural Sector

Since its inception, the state cultural sector has been changing — after the initial
expansion and the establishment of a sustainable theatre network, a change in the status, form
of ownership and management model of some of the cultural organizations has been
necessary. After the changes in 1989 and the deterioration of national economic indicators,
the state government was unable to maintain the already established infrastructure. Some of
the cultural organizations changed their form of ownership (from state to municipal),
according to the local government’s commitment to the development of culture; other
cultural institutes with different main activities were merged into musical-dramatic theatres,
theatre-musical production centers, drama-puppet theatres, etc. Then was created the
innovative for its time “6+1” management model, under which the costs of cultural
organizations were drastically reduced due to the release of a large part of the permanent
staff of the cultural organizations.

To improve the conditions under which the state cultural institutes carry out their
activities, a change is needed to sustain the efficiency gains imposed by the Ministry of
Culture. The development of a strategy for the development of Bulgarian culture is the initial
stage for setting goals, priorities, and tasks for their achievement. A much more in-depth and
specialized analysis of the activities and impact of the organizations is needed in order to
develop a remedial program appropriate to the state cultural sector. Theoretical knowledge
of the specifics of the sector and production would be helpful in building and introducing a
whole new sector, models, forms, and structures. In the case of an already existing and
functioning performing arts network, empirical research on actual indicators, practices,
factors, etc. is of greater importance.

Section Three - Private (“independent”) cultural sector

In Bulgaria, the independent cultural sector is just beginning its development and
expansion, maintaining the sustainability it has achieved so far. The private organizations are
guided by the literature written more than two decades ago, which confirms the value and
importance of scholarly works and the successful activity of their authors. The management
of cultural organizations began to develop in Bulgaria in the 1990s, through an analysis of
the environment in which cultural institutes found themselves and attempts to adapt models

used in other countries. The main specificity that makes the foreign best practices not fully
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applicable to contemporary arts management in Bulgaria is the highly prominent state
cultural sector.

The main differences between the private (also referred to as “independent”) and
public cultural sectors are (besides the form of ownership and therefore the main source of
funding) also the costs of the organizations. The costs that distinguish the state from the
independent cultural institutes account for between 70% and 75% of the total costs of the
State Performing Arts institutes, which confirms the need for stable financial support, from
the Ministry of Culture.

Conducting research in the field of arts management at national level, following
models used in countries with a highly developed private sector, makes their results relevant
to the independent cultural sector in Bulgaria, proving its necessity in the market and
presenting it as innovative and more relevant than the “conventional” — state sector.

Conclusions from chapter two

After presenting the main theories in the field of the performing arts management, the
subject of the dissertation (the performing arts in Bulgaria and the state cultural institutes) is
identified and discussed in detail. The mapping of the cultural organizations and the
revelation of the role of the Ministry of Culture as the primary disposer under whose
management they are, provides the basis for analyzing the current activity, model and
management philosophy, as well as will contribute to the development of a new methodology
aimed at a more efficient allocation of the resources of the Ministry of Culture.

These categorizations will serve to standardize the vocabulary used in this
dissertation. The following analyses and studies focus on the financial policy and governance
models applied in the state cultural sector in Bulgaria, which is clearly outlined in detail in
this chapter. In addition to its scope, its structure is also analyzed — from the establishment of
the state cultural sector to the present day, tracing the changes that have occurred and their
impact on the sector. Problems are identified both in the cultural organizations and in the
activities of the primary budget authorizer — the Ministry of Culture.

Chapter two outlines the relationship between the Ministry of Culture and performing
arts organizations, which will be used in the following chapters as a basis for the formulation
of a new philosophy (approach) in the management of performing arts by the state. This
chapter covers both the need to improve the cultural situation at the national level through the
improvement of the state cultural sector and the negative effect on the activities of cultural

institutes arising from their form of ownership.
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Chapter Three — Management and Funding Policy in the Performing Arts

In chapter three, the focus is on the management practices and philosophy of arts
management in the state cultural sector, at micro and macro levels. Through empirical data, it
presents the effect of the applied funding methodology in the performing arts and its impact
on the cultural policy, management, and financial situation of theatres. Problems in the
performing arts and their causes are identified. The in-depth analysis of the financial situation
in the performing arts confirms the need for reform in the sector to achieve sustainable
development.

This chapter reveals the financial policy principles applied by the Ministry of Culture
to the state performing arts institutes. The main role of the principal authorizing officer is to
promote the development of the performing arts in Bulgaria, using the infrastructure already
in place, and to provide access to artistic content to the public. This task is further
complicated by the Ministry’s need to conduct national cultural policy through largely
depreciated resources (buildings, facilities, equipment, machinery, etc.).

To develop an effective governance model for the state cultural sector, an in-depth
study of the financial policy applied by the Ministry of Culture and the practices used by the
cultural institutes is necessary.

First section — Budget of the Ministry of Culture

In Bulgaria, the state cultural institutes in the field of performing arts are budget
enterprises whose financial capital is part of the funds allocated to the Ministry of Culture,
according to the Law on the State Budget of the Republic of Bulgaria for the given budget
year. The allocated funds are allocated to the various policy areas of the Ministry, then
channeled through a budget programme, followed by the direction for which they are
earmarked and finally the institution that will dispose of them — a secondary authorizing
officer. This is the whole 'catchment' through which the funding of state performing arts
institutes in the country passes.

There has been a gradual but steady increase in public spending on arts and culture.
This confirms the commitment of the ruling authorities, regardless of their political views, to
the need to maintain and develop the cultural sector in Bulgaria. In recent years, there has
been no shrinkage of the state cultural sector through restructuring, mergers, or abolition of
cultural institutions. The financial policy of the Ministry of Culture is aimed at preserving the
scale and activity of the performing arts in the country, allocating resources to all state

cultural institutes. In order to allocate the funds, set out in the budget programme of the
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authorizing officer, the Ministry of Culture pursues a standardized financial policy through
mechanisms which determine the amount of the budget subsidy of each organization.

Section Two — Budget Allocation Model

Since the political changes at the end of the last century, the economic and financial
situation in Bulgaria has deteriorated, which is also reflected in the cultural sector. With the
advent of the democratic model of governance, the Ministry of Culture has inherited an
established performing arts infrastructure aimed at meeting the needs of and providing access
to art, arts education, and creativity throughout the country. Initially, the budget subsidy is
formed according to the number of full-time staff in each theatre. In this way, the financial
security of the work of those employed in the sector, who are deprived of the opportunity to
work because the cultural institute does not have enough capital to realize a new artistic
production, is guaranteed.

In 2012, the Ministry of Culture changed the funding philosophy of state stage
organizations. The leading factor in the new formula determining the amount of capital of an
individual cultural institute is directly related to its core activity and its public effect. By
introducing the cost standards, the authorizing officer of the first instance sets a financial rate
that corresponds to the subsidy due for each ticket sold for the main activity — performances
realized and included in the repertoire of the cultural institute concerned.

The financial rate set for each of the categories (drama theatres; drama-puppet
theatres; puppet theatres; operas and opera-theatre centres; music-drama theatres and music-
theatre centres; philharmonic orchestras and symphonettes; experimental institutes) is in line
with the specificities of the organizations, their activities and the demand for the cultural
good produced. In addition to the above categorisation for the determination of the uniform
cost standards, the Ministry also singles out five State cultural institutes of national
importance, whose subsidy per ticket sold is individually determined.

In addition to changing management policies aimed at increasing the earned revenues
of cultural organisations, the introduction of the uniform expenditure standards started the
implementation of vicious practices to generate a higher due budget subsidy.

As of 1% of January 2016, a Decree of the Council of Ministers entered into force,
which established new cost standards for the financing of state performing arts institutes.
Maintaining the funding philosophy whereby the organisations’ own revenues determine the
amount of budget subsidy, the new basic component is no longer one ticket for a theatre

performance, but one Lev (BGN) of revenue generated by the main activity.
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The cultural institutes are grouped according to their subject of activity into five
categories. Each of the groups corresponds to a different financial rate by which the
organisations’ earned income is multiplied. The status of “State Cultural Institutes of
National Importance” has also been abolished and the organisations concerned are now
treated on an equal footing with other cultural institutes.

Four years after the amendment of the baseline component of the methodology and
the cost standards, new changes in the funding model are taking place. These are additions to
the existing formula and are mainly restrictive in nature. The additions to the funding
methodology introduced in 2016 are aimed at increasing the efficiency of public funds and
cultural organisations, as well as preventing opportunities for abuse by theatre managers. In
four years (2016 - 2019), the usage of the new funding model has confirmed the negative
impact of the lack of an individual approach by the Ministry of Culture.

Through the additional restrictions introduced to distinguish and alienate the public
from the private cultural sectors, the Ministry seeks to curb the practice of generating higher
than the due state subsidy, in which the State Cultural Institutes appear as a tool for
multiplying (according to the rate of the state cultural organization) the financial resources of
private (independent) organizations.

In March 2020, a decision of the National Assembly and an order of the Minister of
Health! introduced a state of emergency in Bulgaria, due to the rapid expansion of the
COVID-19 pandemic. The lockdown of the theatres also led to a reduction in their expenses
— overheads, staging, etc. The Ministry of Culture ensures that the salaries of employees in
the state cultural sector are secured?, without the need for the theatres to realise the income
which, multiplied by the subsidy factor, would equal the wage bill. This amendment to the
Methodology is a necessary measure to address the inability of the performing arts institutes
to carry out their activities. The number of people employed in the state cultural sector,
theatre sector, is over 3,000°.

COVID-19 faced unforeseen difficulties in the activities of cultural organizations.
The measures taken are being successfully implemented, the most significant of which is

longer-term planning, with wages secured for a year ahead, if the situation persists or is

1 Order No. RD-01-124/13.03.2020

2 According to Decree of the Council of Ministers No. 64 of 9 April 2020, published in the State Gazette, No.
36 of 14.1Vv.2020.

% According to the Ministry of Culture's Report on the Performance of Certain Indicators of State Cultural
Institutes in the Performing Arts
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complicated. After this period, it will be possible to analyse the effect of guaranteeing the
compulsory expenditure of cultural organisations.

This could be the first serious step towards a complete overhaul of the performing arts
budget allocation model. The nature of theatre operations requires planned expenditures that
result in unpredictable revenues. Therefore, the leading factor determining the budget of
cultural institutes and the amount of the state subsidy should be the expenditure of the
previous year, which is necessary for the functioning of the theatres in the following
reporting period.

Section Three — Ignored Factors and Deficiencies in the Financing Model

The lack of an individual approach to each organization suggests that the Ministry of
Culture does not know in detail the activities of each organization, which would be an
obstacle to the implementation of a comprehensive strategy for the development of the
performing arts at the national level. The development of a national state strategy should
have been the result of the policies pursued by each state cultural institute in the field of
performing arts, as well as the management models applied to them by the authorising
officer.

The tools for allocating public funds for performing arts should also cover the
external factors that influence the activities of performing arts organisations, as well as their
burden on each individual cultural institution. The specificities of the performing arts, both in
the activities of the producing organisations and the cultural goods produced, make accurate
forecasting difficult. The development of a strategy aimed at the development of theatre art
in Bulgaria should be based on the long experience in the management of the state cultural
sector - preserving good practices and discontinuing inapplicable or ineffective models.

A major specificity of the performing arts is that the moment of production coincides
with the consumption of the work. Therefore, of great importance for theatre producers is the
knowledge of the environment in which they operate, as well as the close relationship
between consumption and the localization of the cultural organization.

Theatre organizations that are located in more favourable conditions (areas with better
indicators on the same demographic and economic factors) realize higher revenues, and
therefore receive a higher budget subsidy to invest in their activities in order to increase
revenues and an even higher subsidy. The philosophy of financial management of the cultural
sector by the state offers more resources to organisations with a higher self-financing. After

the end of the reporting period, the subsidy due is transformed into a budget balance for the
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following year. In this way, the State cultural institutes are deprived of a level playing field
on which to carry out their activities in the next reporting period.

Section Four — Governance Policies in the State Cultural Sector: Economic and Social

Factors

The management policies applied by the heads of state cultural institutions active in
the field of arts are in line with the legal framework applicable to the sector. In their attempts
to implement successful cultural policies at the local level, the activities of some theatre
organisations in the public sector are further burdened by the provisions of the authorising
officer. This is due both to the specificity of the performing arts and the cultural goods they
produce, and to a large extent to the lack of an individual management approach by the
principal, the Ministry of Culture.

The growing budget of the Ministry of Culture seeks to compensate for the slow pace
of productivity growth in cultural organisations, against a backdrop of rapidly developing
economic indicators. Institutes are also not competitive with other economic entities due to
the specificity of the cultural good produced. It is not tangible and there is no measure of the
added value it brings to the audience, which can often be a precondition for consumers to
neglect it and turn to other resources that satisfy their domestic needs. The Ministry of
Culture is making efforts to compensate for the “Baumol’s Cost Disease” in the sector.

The state of emergency in 2020 proved that the philosophy of the financial policy
pursued by the government is not resilient to force majeure and is focused on the current
situation, without a forward-looking and strategic character. Social and economic factors
have varying degrees of impact on individual state cultural organisations. The use of their
own revenue as the basic component for determining the budget subsidy between the
institutes divides them into two main groups — “winners” and “losers”, since they incur
similar costs but do not have the same revenue. The application of a baseline 'ticket revenue'
component sets the minimum amounts of revenue that each organisation needs to realise to
financially support the maintenance and operation of the institute.

The property fund of the state cultural sector is publicly owned. Responsibility for its
maintenance and development is entrusted to the heads of the individual institutes, which
creates a precondition for dysfunctional and inefficient use of resources. The transfer of
overall responsibility from the authorising officer to the directors includes material
responsibility for buildings and facilities. The directors are selected and appointed after a

competitive process, presenting concepts for the development of an institute's cultural policy.
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The effectiveness of the activities of performing arts organisations is directly related to the
state of the resources at their disposal — facilities, equipment, machinery, and other assets.
The processes of management, maintenance, and development of the material base of
the state cultural institutes should be entrusted to its owner — the Ministry of Culture. The
primary authorising officer has the administrative capacity to manage the building stock of
the state cultural sector. Centralising the processes for improving the facilities of the
performing arts institutes would level the playing field in which they operate.
Conclusions from Chapter Three

Bulgaria has a very well-established state performing arts sector. The management
policy of the Ministry of Culture should be aimed at preserving its structure, improving the
infrastructure and the conditions under which performing arts organisations operate.

The frequent changes and additions to the financial policy of the authorising officer
responsible for the budget reinforce the Ministry’s attempts to improve its efficiency. The
amendments introduced are prompted by cases arising in practice and aim to resolve them.
The lack of a scientific approach in the development of a comprehensive state management
policy in the sector leads to a momentary dealing with the current situation and is not of a
long-term nature. The application of unified models for the allocation of resources intended
for the development of the entire state cultural sector creates preconditions for the
deterioration of the situation in individual organizations. The use of income from core
activities as the basic component for the formation of budget subsidies to the institutes does
not cover the amount of expenditure necessary for their functioning.

The current methodology for funding the performing arts shifts the focus of managers
from their core business of implementing cultural policy, replacing it with maintaining the
current state of the organisation. In confirmation of the previous statement — according to the
methodology, ticket revenues are not subsidized in the case of co-production of a state-
owned with municipal or private cultural organizations. Therefore, the current model is an
obstacle to the development of cultural diversity.

All this proves the need for a change of philosophy in the management of the state
cultural sector. The perception of the performing arts as depreciated structures, whose
maintenance requires the allocation of an increasing amount of public funds, hinders the
achievement of their main objective. In order to implement cultural policy at the national
level, theatre centres must be seen as instruments of investment through which to raise the

spiritual values of the population.
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This chapter answers two of the working hypotheses set out in the thesis: “The
current methodology creates many preconditions for the deterioration of the possibility of
optimal functioning of some of the cultural institutes” and “The expenditure policy of the
state cultural institutes in the field of performing arts should be the leading factor in
determining the amount of subsidies to cultural organisations, as the expenditure half could
be predicted with greater accuracy, based on the functioning of the institute in the past
period. The unpredictability in projecting expected revenues is due to the specificity of the
object of study.”

Two of the set research tasks are analysed in detail in Chapter Three: “Analysing the
past and current methodology for funding the performing arts applied by the Ministry of
Culture. Identification of the problems in their functioning and the measures taken to solve
them by the Ministry of Culture” and “ldentification of the possibilities for introducing
optimizations in the available resources of the Ministry of Culture. Identification of problem

factors and proposals for possible solutions”.

Chapter Four — Management Models for Reformation of the State Cultural Sector

Chapter 4 outlines the parameters in the management of the state cultural sector that
are subject to optimization to increase the efficiency of public funds. The substantive part
explores funding models for the performing arts other than those used by the Ministry of
Culture. This chapter examines practices implemented both in Bulgaria (outside the state
cultural sector) and in the United States of America, a country pursuing cultural policy
without a state sector. The aim of this chapter is to identify good practices and to explore the
possibility of adapting them to the subject of the study.

Detailed knowledge of the methodology used in the public sector as well as the
experience of adapting foreign good practices are necessary factors for building a new
philosophy towards performing arts in our country. The study of the funding model for
performing arts research in the USA was carried out under the Fulbright Programme for a
period of six months, with Baruch College CUNY in New York as the host organisation,
under the supervision of Prof. David Milch — Director of the Master’s Program in Art
Administration.

Section One — Scope and Result of the activities of the Ministry of Culture

The activities of the Ministry of Culture are directly dependent on the legislative and
executive authorities in the Republic of Bulgaria, which determine the legal framework and

the resources that the MC will have for each budget period, proposed by the Ministry of
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Finance and the Council of Ministers, and voted by the National Assembly. The parameters
of the activities of the Ministry of Culture are directly dependent on the political situation in
Bulgaria, although the individual structures of the Ministry (the state cultural institutes) are
not allowed to organise or conduct political activities.

Through the resources delegated to the Ministry of Culture, the professional cultural
sector is built — both the state sector and to a large extent the financing of the activities of
private organisations as well as individual freelance artists who actively exercise their
professions in state cultural institutes. The authorising officer must use all its resources
effectively to reach and engage as wide an audience as possible. The greater the impact of the
Ministry of Culture on the target groups, the greater the impact it can have on the legislative
and executive authorities, to improve working conditions in the sector and build on the
results already achieved.

Section Two — Main Difficulties in the Formulation and Implementation of Performing

Arts Policies

To improve the impact of the Ministry of Culture’s activities, the processes of the
work of the authorising officer should be examined in detail. By analysing the activities, it
would be possible to identify problem areas that have already arisen and/or potential problem
areas that the normal processes for improving the cultural situation.

The starting point for examining the difficulties faced by the authorising officer
responsible is the results of his actual practice. This chapter of the thesis analyses the
philosophy of management in the performing arts — the logic, approach, attitude, social
significance of the arts and the positioning of culture in the value system of both
contemporary society and government — through the management policies implemented by
the Ministry of Culture.

Among the main difficulties that directly affect the activities of organisations in the
cultural sector is the unstable political situation. The struggle for supremacy in government
and the shifting of political layers can also be linked to the destruction of achievements due
to their initiation or implementation by a party other than the current ruling party. Another
example of the influence of the political situation in Bulgaria is the long-term, sustainable
presence of one political force and/or coalition to guide national goals and priorities and the
models for achieving them. In this situation, of monopolized governance, it is possible that
other aspects of the work of the theatre institutes are overlooked by the ruling political force.
The Bulgarian reality has shown the consequences of the application of both the above-

mentioned models, which have both positive and negative characteristics. Among the main
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problems in transforming from one model to another is the disruption of already established
sustainability, management policies and practices, which hinders the possibility of the
development of theatre organisations in the long term due to the lack of predictability in the
political environment.

The period of research covered in the thesis and the analysis of the current
methodology for the allocation of the Ministry's financial resources show the lack of strategic
decisions for the implementation of specific policies by the Ministry of Culture. The changes
that have occurred in the legal framework have been provoked largely as measures to put an
end to practices that the authorising officer in charge treats as unacceptable. Such an
approach, in which changes in the governance model are provoked and implemented to
resolve problems that have already occurred and prevent their recurrence, hinders the
implementation of a management policy aimed at developing the sector.

The current reality of the state cultural sector in the performing arts is a hybrid,
combining practices from two models: the Ministry of Culture sets the regulatory framework,
and cultural institutes implement their own management policies. The current legal
framework governing the activities of the state performing arts institutes lacks the strategic
character that unites them and through which the primary authorising authority could conduct
national cultural policy. The organisational policies of each individual institute are linked to
compliance with the legislative environment in which they operate and are aimed at solving
the problems that arise from it. One of the main problems of the current situation is the lack
of coherence in the policies pursued, both between the cultural institutes and the Ministry and
the lack of communication between the individual theatre organisations.

The lack of adequate distribution of responsibilities and duties in the management of
the state cultural sector also hinders the creation and implementation of a strategy for the
development of culture in Bulgaria. By delegating the overall management policy to the state
cultural institutes, the Ministry of Culture is responsible for providing a budget and drawing
up a model for its allocation. For their part, the institutes must pursue a successful
independent policy in accordance with the parameters set by the Ministry of culture.

Performing arts reform should not be a unilateral process of amending the rules for
cultural organisations by the Ministry of Culture. To be successful and sustainable, the
change should start from the philosophy of the principal to the management of the
performing arts - to set the mission, vision, objectives (short, medium, and long term),
priorities and expected results, as well as the indicators against which to track the progress of

the implemented policies. State cultural institutes active in the performing arts are the subject

22



of this policy, which could contribute to the development of the cultural strategy, as it is
directly linked to the implementation of creative processes as well as to the promotion of
artistic production and direct communication with the audience.

It is of great importance for the implementation of a successful reform to analyse the
previous activities and to take actions aimed at removing problematic units from the work of
both the Ministry of Culture and the stage organizations. A strategically significant move in
changing the management model is the optimal distribution of duties and responsibilities. In
this way, it can be avoided that activities are taken over by an unqualified party or an
organisation that does not have sufficient capacity to carry them out.

Section Three — Other Funding Models for the Performing Arts

This substantive part of the dissertation explores different management philosophies
in the performing arts through the prism of financial policy. The aim of this thesis is to
analyse management policies different from those applied by the Ministry of Culture and to
derive good practices and the possibility of adapting them to the state cultural sector. In the
following analyses, two philosophies of financial management are covered: the model of
delegated budgets applied in the municipal cultural sector, and the management model in the
performing arts used in the United States, where there is no state cultural sector.

The choice to analyse the performing arts management models applied in the United
States of America, using New York City formations as an example, is the presence of
diversity in the structure, form of management and practices applied. The lack of direct state
involvement in management processes leads to the application of diverse practices aimed at
ensuring sustainability in the development of performing arts organisations. The management
philosophy of performing arts organizations in the United States differs from management
models in Bulgaria, where, in addition to state management, municipal forms of ownership
are common. The management model applied by the local government differs from the
philosophy of the Ministry of Culture.

Through the knowledge of different management practices in the field of performing
arts management, it will be possible to highlight their positive and negative aspects, as well
as their comparison with the practices applied in the state cultural sector. All proposals for
changes in the management philosophy of the state cultural sector are motivated by the
difficulties faced by both performing arts organisations and the Ministry of Culture in
improving their performance and impact.

The financial management models presented are aimed at analysing the possibilities

of using management practices not applied by the Ministry of Culture to state theatre
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organisations. Highlighting the best practices that have been applied both in Bulgaria (using
the example of municipal cultural institutes) and in the USA (without an existing state
cultural sector) could help the management policy pursued by the Ministry of Culture.
Section Four — Adaptation of Good Practices in the State Cultural Sector

Each of the presented models is associated with the dominance of one of the three
management logics — political, managerial, and artistic:

The existence and funding of municipal cultural institutes in our country is linked to
the priority of the respective local authority to provide access to arts and culture to the
population. For this reason, the formation of the budget of cultural organisations is linked to
the provision of the necessary resources for their existence and functioning.

Like the independent cultural organizations in Bulgaria, theatre groups in the United
States are driven by artistic logic. Despite the market defects in the performing arts, the
leaders of private cultural organizations strive to develop their creative activities, driven by
the motivation to create creative products and cultural goods. Much of their activity is related
to finding funding for new artistic content, as the income generated is rarely higher than the
costs. Even when financial profitability of the activity is achieved, the positive residual is
redirected back to production processes.

Managerial logic guides the Broadway model, with one goal — profit. Financial gain
is the guiding principle behind management policies. The only way to achieve profit is to
increase revenue. This is the main reason why most of the management models are aimed at
promoting artistic content and reaching as wide a potential audience as possible.

When the Ministry of Culture changes the model of management of the state cultural
sector, it is necessary to keep an eye on the correlation of the three logics, and it is good to
take separate actions aimed at satisfying each of them. Following the guiding logic of each of
the three analysed models and their advantages over the others (including the state cultural
sector in the country) and considering their disadvantages will help the theoretical
construction of a new methodology for financing the performing arts in the country.

An important point to the adaptation of external practices is the analysis of the effect
of their implementation, as well as their beneficial effect on the cultural sector, in the context
in which they will be implemented. This is the reason why many of the management policies
external to the state cultural sector are seen as a motive for improving the performance of the
Ministry of Culture and performing arts organisations. They help to shape the management
direction of the primary budget holder, but individual improvements are linked to a detailed

analysis of the impact of their implementation.
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Conclusions from chapter four

The main aim of this chapter is to analyse the problem areas in the field of performing
arts management by the Ministry of Culture and the effect of its activities. In this way, it
confirms the need for a change in the philosophy of the first-level authorizer, aiming to use
the state performing arts cultural organizations as the main instrument for the improvement
of the cultural situation in Bulgaria and the promotion of the performing arts nationally and
internationally.

Three guiding principles, which differ from the Ministry of Culture’s policies, are
analysed to outline the areas where changes to management policies need to be made, as well
as possible changes to the methodology. By examining the different models applied in
Bulgaria and the United States of America, the results of the research task “Comparative
analysis and comparison of best practices from the field, and their adaptability to the
Bulgarian state cultural sector” were achieved.

By studying the scale of the activity and the effect of the state cultural sector, as well
as the problems that should be addressed in the management of the first-level budget
authorizer, another research task in the dissertation — Identification of opportunities for the
introduction of optimizations in the available resources of the Ministry of Culture — is
answered. Identification of problem factors and suggestions for possible solutions.

All the studies and analyses made in this content, as well as their results, aim to create
a solid basis for the development of a new methodology in the management of the state
cultural sector, as well as the guiding policies on which the activities of the Ministry of
Culture should be focused. The examples given in the management of the performing arts
support the working hypothesis that the guiding factor in the management of performing arts
organisations should be the expenditure policy, where forecasting is possible. This would
reduce the risk of deterioration in the economic performance of theatres. Chapter four
outlines the parameters of the new model to be proposed in the next part of the thesis,

outlining, and justifying the rationale for the proposed changes.

Chapter 5 — Methodology for funding the performing arts: from administrative tool to
cultural policies

The fifth chapter of the dissertation describes a study aimed at projecting two
scenarios (“pessimistic” and “optimistic”) for the development of the state cultural sector in
the performing arts. The study is based on the problems identified in the previous substantive

parts and proposals for their solution. Measures to stimulate and regulate the activities of

25



state cultural organisations are also included, with the aim of resolving the current problems
of the state sector and putting an end to vicious practices.

The two scenarios explore varying degrees of change to the current funding
methodology — from maintaining the baseline component to completely changing the model
applied by the Ministry of Culture. The “pessimistic” scenario explores minimal changes to
the model. The formulation of the “pessimistic” and “optimistic” options is based on the
analysis of the activities and financial policy of the Ministry of Culture and the State cultural
institutes for 20109.

Following the logic that neglecting a specific negative factor leads to an increase in
its negative impact, the maintenance of the current methodology for funding the performing
arts could be classified as a “fatal” scenario for the activities of most of the state cultural
institutes. The implementation of any changes in management policies by the authorising
officer of the budget depends entirely on the political situation and the will and competence
of the government.

Section One — Financial frame of the public cultural sector management

A detailed analysis of the reporting documents on the allocation of public funds and
their channelling to the theatre organisations would help to calculate the funds needed by the
Ministry of Culture to maintain the state cultural sector at the size and scale it has reached to
date. A detailed examination of the revenue and expenditure sides, both overall for the sector
and separately for the theatrical institutes, would be helpful in formulating an individual
management approach by the authorising officer responsible for the organisations entrusted
to him, tailored to the real needs of each of the institutes.

The aim of the present analyses is to theorise principles in the management of the
state cultural sector that will build on currently applied management models. The use of
reporting data is aimed at changing the philosophy of the Ministry of Culture towards
performing arts organisations, through one of its main resources, the financial one. In
addition to the allocation of cash, the study also covers human resources in the state cultural
sector.

The Ministry of Culture, as the principal authorising officer, determines the budgets
of the State Cultural Institutes active in the field of performing arts. As secondary authorising
officers, the responsibility for setting wages is delegated to the performing arts organisations.
This is a prerequisite for the deterioration of working conditions in some cultural
organisations, whose budget (set by the Ministry of Culture) does not allow to compensate

for the increasing rate of labour costing in the sector. Thus, even though all state cultural
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institutes in the performing arts are budget-dependent under the Ministry of Culture, the
conditions under which they carry out their activities can differ dramatically.

Second section — “Pessimistic” scenario

In its essence, the “pessimistic” scenario for the financial policy of the Ministry of
Culture towards the state performing arts institutes maintains the principles currently in
force. The basic component for the formation of the amount of the budget subsidy of each
state cultural institute is the revenue generated from the main activity multiplied by a uniform
expenditure standard. In contrast to the current methodology, the amount of the uniform cost
standards is not unified for the individual groups of performing arts organisations, but is
drawn up individually for each organisation, according to its own actual revenue.

The implementation of this scenario does not change the philosophy in the
management of the state cultural sector by the Ministry of Culture. The problems facing the
activities of performing arts organisations remain - demographics; different conditions under
which different organisations operate; inability to forecast consumption and revenues, etc.
The aim of the 'pessimistic’ scenario is to reduce the impact of the negative factors hindering
the normal functioning of performing arts organisations. To achieve this, constant updating
of the expenditure standards applicable to each individual institute is necessary. The greater
the frequency of updating, the less the impact of negative factors.

The advantage of this scenario is that it is easier to implement, as the principles of the
current Performing Arts Funding Methodology and its implementing rules are maintained. A
potential disadvantage for the subsequent use of the "pessimistic" scenario (after its
introduction) is the introduction of the new uniform cost standards of the state performing
arts through the promulgation of a Decree of the Council of Ministers. This step in the
application of the new methodology (according to the "pessimistic*” scenario) could make the
work of the Ministry of Culture and the state cultural institutes more difficult in a situation of
political instability.

Third section — “Optimistic” scenario

The second proposal to amend the Performing Arts Funding Methodology is aimed at
fundamentally changing the philosophy of the Ministry of Culture towards the public sector
in the performing arts. The proposed change in the basic component is aimed at preventing
the current difficulties faced by some organisations whose income from core activities is
significantly lower than that required to cover their costs. The use of the expenditure of

performing arts organisations as a basic factor for the formation of the amount of the budget
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delegated to them is a prerequisite for increasing the effectiveness and efficiency of the
financial policy pursued by the Ministry of Culture.

By centralising activities related to the management of the infrastructure of the public
cultural sector, the authorising officer could implement policies aimed at enhancing the
capacity of the performing arts sector. In addition to cost optimisation, the implementation of
some of the activities by the Ministry of Culture would help to prioritise activities towards
areas of concern for the sector (Example: Increasing energy efficiency; Development of
physical and technical facilities, etc.).

The implementation of these activities by the authorising officer of the first level
would help the activity of the managers of the individual theatres. As artistic directors of the
institutes, their main task would be related to the cultural policy pursued by the organisation
entrusted to them, as well as increasing the impact of the theatre's activities. In order to keep
within the parameters of the financial allocations from the Ministry of Culture (the amount of
the delegated budget), each individual performing arts organisation must achieve results in
three indicators, the value of which must be equal to or greater than that already achieved in
the previous reporting period. The three factors that influence the budget amount are: number
of performances, number of audiences reached and income from core activities.

In the “optimistic” scenario, an annual update is needed, comparing the indicators to
determine the size of the budget for the new reporting period. It may be lower than the
previous year’s figure (underperforming what has already been achieved) or higher
(overperforming). As in this scenario the fixed costs as well as the maintenance of the
infrastructure are covered by the authorising officer, the updated budget value would have an
impact on the core activity of the performing arts organisations - the creation and promotion
of artistic activity. The “optimistic” scenario aims at preventing the possibility of
accumulation of liabilities by the cultural institutes which could hamper their activities as
well as those of the Ministry of Culture. This financial management option relies on a
preliminary estimate of the available budget based on the actual activity of the organisations
over the past reporting period.

The potential drawbacks of the “optimistic” scenario are related to its experimental
nature. As such a model of delegated budgets has not been applied so far at the level of the
public cultural sector, it is possible that unforeseen difficulties may arise for the activities of
individual organisations, as in the case of the authorising officer responsible. Among the

main features of the 'optimistic' scenario is the simplified formula of its application, to reduce
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the possibility of individual interpretation by the heads of individual organisations and abuse
in the formation of the budget subsidy due.

Conclusions from chapter five
The last substantive part of the dissertation analyses the financial policy as the main

instrument for the management of the state cultural sector by the primary authorizer. The
extensive analysis of the Ministry of Culture’s 2019 reporting figures, as well as the nature of
revenues and expenditures in the performing arts, help in constructing two scenarios in the
development of the state cultural sector. Called “pessimistic” and “optimistic”, the two
options for changes to the funding methodology in the performing arts are aimed at ending
the impact of current and preventing further problems facing the operations of cultural
organisations. For the effective implementation of both scenarios, the active involvement of
the Ministry of Culture in the governance processes is expected, both through direct
participation and through monitoring and regulatory functions.

The “pessimistic” scenario is easier to implement in the existing operating conditions
of the state cultural sector, as it maintains the principles of the current model. To tackle the
problems facing cultural institutes, the first proposed option relies on updating the indicators
to be used by the authorising officer-general in determining the amount of the budget
subsidy. Under this approach, the financial provision of each state cultural institute is based
on an individually prepared Uniform Cost Standard. Due to the many variables in the
performing arts, the coefficients of each organisation need to be constantly updated in order
to achieve long-term improvement and sustainability in the economic situation of the cultural
institutes.

The second scenario proposes a methodology for allocating public funds for the
performing arts that relies on a new baseline component. In the 'optimistic’ scenario, the
leading factor for the allocation of the Ministry of Culture's budget is the expenditure of the
individual organisations. The benefits of this amendment option are: building a tailor-made
approach to each individual institute (by providing sufficient funds to cover its expenditure
and setting expected results for its activities, based on the reporting figures of the same
organisation for the past period); distributing the duties and responsibilities between the
performing arts organisations and the Ministry of Culture, which would also strengthen the
commitment of the authorising officer-general to the overall improvement of the sector;
ending the externalities

In relation to the working hypotheses set out in the scientific work, Chapter five

covers, analyses and defends the following: the expenditure policy of the state cultural
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institutes in the field of performing arts should be the leading one in determining the amount
of subsidies to cultural organisations; changes in the methodology could make it possible to
implement cultural policy and improve the infrastructure of theatres; innovations in the
methodology should also optimise the activities of performing arts organisations.

In the present substantive part of the dissertation, answers are given to the following
pre-set research tasks: “Development of an individual model/approach by the Ministry of
Culture to the state institutes, according to factors originating from the activities of individual
organizations — formulation of an improved version of the methodology for funding the
performing arts” — Two options for changes to the methodology for funding the performing
arts are proposed, both of which are based on an individual approach to the formation of the
subsidy amount.

“Preparation of the possibility of incentive and punitive measures of the Ministry of
Culture to the organizations, in the implementation of the methodology” — the possibility of
the application of incentive and punitive measures by the first-level authorizer are possible in
the “optimistic” scenario, since in the other scenario the amount of funds provided depends
on the revenue realized by the institute;

“Monitoring of the primary authorising officer over the activities of the state theatres
and the possibility of implementing a national cultural policy” — the “optimistic” scenario
provides a greater opportunity for the theatres to focus their activities on cultural policy;

“Proposal for reallocation of performing arts financial resource, subject to positive
surplus, following implementation of new practices.” — without practical implementation of
the proposals for innovation, a financial surplus cannot be guaranteed. In the proposed
“optimistic” scenario, by centralising the processes for securing the upkeep of cultural
organisations, it is possible to reduce overheads, as well as drawing attention to the need to
improve depreciating infrastructure. If energy efficiency practices are successfully
implemented, more resources could be directed to the development of the cultural sector and

its impact in the budget programme.

I11.  CONCLUSION

The dissertation on “Funding Methodology in the Performing Arts: Optimization
Opportunities” examines the state cultural sector through one of the significant factors in its
management — financial policy. It analyses both the activity of the primary budget authorizer
— the Ministry of Culture of the Republic of Bulgaria, and the impact that the methodology

used gives on the state performing arts cultural institutes. The main motive for the research is
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the possibility to improve the already established cultural sector. This would be possible by
modifying the management philosophy of the stage formations. To study the field of arts
management in detail and correctly, it is necessary to know the nature and specifics of
performing arts. The analyses carried out examine management in the field of performing
arts at both the organizational and national levels, incorporating the management practices in
the field that are valid for the state cultural sector in our country.

Following the literature review, chapter one examines the characteristics of the sector
and the need for external intervention to compensate for its market failures. Chapter two
analyses the performing arts sector in Bulgaria - typology, types, and structure, as well as the
state's involvement in the preservation, development, and promotion of the performing arts in
the country. Chapter three examines the financial policy applied by the Ministry of Culture
and the main instrument for the allocation of public funds — the Methodology for Financing
in the Performing Arts. The chronological tracking of each of the stages of the model's
development enables an examination of the effects that different policies have had on
organisations, both positive and negative. Having outlined the problems facing the state
cultural sector, Chapter Four highlights the need for a change in management philosophy.
Different management models from those applied by the Ministry of Culture are analysed.
These provide opportunities for improvements to the public sector in many aspects, from
changes in financial management to practices for promoting creative output. The final
chapter provides a detailed analysis of the Ministry of Culture’s financial policy through an
analysis of 2019 reporting data.

The detailed presentation of the two main components — revenues and expenditures —
were used to develop two scenarios for the development of the state cultural sector. Although
entitled “optimistic” and “pessimistic”, both envisage changes in the sector aimed at its
improvement. Both scenarios are shaped according to the need for the Ministry of Culture to
apply an individual approach to each organisation. State cultural institutes have structural
differences and operate under factors that have a variable degree of influence on each of
them. The current state cultural sector is the result of numerous changes in management
models and the overall delegation of duties and responsibilities to the institutes. This has led
to the restructuring of the sector into separate entities, each pursuing individual policies to
stabilise its economic situation. The prioritisation of financial stability is a prerequisite for
the neglect of the cultural policy pursued by the performing arts institutes.

Another factor influencing the activities of cultural organisations is the structure of

the Funding Methodology and its components. The basic component “own income from core
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activities” specifies the focus of the managers of cultural institutes, directing their
management policies towards the promotion of artistic production. In turn, this is a
prerequisite for the creation of a creative product intended for more affordable consumption.
Thus, the Funding Methodology elevates marketing policy into a basic model for the
management of organisations, with the aim of higher consumption, realised own income
from core activities, and an increase in the amount of budget subsidy due. In conclusion, the
cultural policy from the implementation of the current Methodology is reduced to the
commercialization of performing arts, which is a prerequisite for the reduction of the artistic
value of the produced creative products.

Changing the management philosophy used by the Ministry of Culture is crucial for
the future development of the state cultural sector. Performing arts organisations are not
allowed to carry out political activities, but their functioning is entirely dependent on the
decisions of the governing authority. The precarious political environment is among the
significant factors contributing to the deterioration of the cultural situation and the
infrastructure of the sector. Ignoring the valid problems of the sector deepens their impact.
The long-term presence of problems intensifies their impact on organisations. This makes
their subsequent resolution more difficult.

For the development of the cultural sector, its availability must first be guaranteed by
stabilizing the resources at its disposal - infrastructure and human resources. The delegation
of responsibilities to the secondary authorising officers makes it impossible to improve the
performance of theatres in a sustainable way. The different factors under which the institutes
operate differentiate them into two main groups - those generating a positive transitional
residual and those with a negative one. Any separation in the public sector has a negative
impact on the ability of the primary authorising body to implement cultural policy.

As “state-owned” (according to their form of ownership), all institutes should be of
equal importance to the Ministry of Culture. It is therefore necessary to implement practices
tailored to the needs of each. According to the “optimistic” scenario, in addition to the
individual approach to the organisations, it is proposed to strengthen the involvement of the
Ministry of Culture in the management processes. Activities that hinder the functioning of
cultural institutes and those that would help reduce the gap between organisations are
covered. The implementation of policies at the level of the “state cultural sector”, valid for all
organisations, is a significant phase in the sustainable development of the sector. Increased
involvement of the Ministry of Culture in the management processes is a prerequisite for

subsequent improvements in working conditions, infrastructure, and energy efficiency of the
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sector. All activities are linked to the political will and the positioning of Culture and Arts in
the value system of the ruling power.

All analyses and proposals for changes in the management of the state cultural sector
are in line with the volume and scale of activity achieved by the sector. Reforms should be
aimed at the development of the sector, not its destruction. The analyses carried out support
the hypothesis that the long-term management philosophy applied by the Ministry of Culture
has led to the deterioration of the sector. There is a need to implement practices for the initial
stabilisation and subsequent development of the cultural sector in Bulgaria. For cultural
organisations to pursue a successful cultural policy, their economic sustainability must be
guaranteed. This is possible through the direct involvement of the Ministry of Culture.

IV. CONTRIBUTIONS

The dissertation on “Funding Methodology in the Performing Arts: Optimization
Opportunities” confirms the original thesis and working hypotheses by solving the tasks set
during the research. The conclusions drawn in the different substantive parts of the thesis
enrich the existing knowledge. The specific contributions could be categorized as
“theoretical” and “practical”.

In theoretical-methodological and analytical-research aspects, the contributions are:

1. The current structure of the state cultural sector in the performing arts is mapped. The
importance of performing arts for the development of the cultural situation in
Bulgaria is outlined. Data on the sector are synthesized, which would help further
analyses of the scope and activities of the sector;

2. The applied management models are analysed — both at organisational and
government level. Problem areas in the management of the sector are identified and
the reasons for the emergence of factors negatively affecting the cultural situation in
Bulgaria are highlighted. The temporal scope includes a previously unanalysed period
— the COVID-19 pandemic, and its consequences. Models other than those applied by
the Ministry of Culture are also analysed, and the possibility of adapting good
practices to the activities of the state cultural sector is explored,;

3. The dissertation proves the significant role of the Funding Methodology as an
instrument of the Ministry of Culture, through which the state could conduct cultural
policy aimed at the development of both organizations and the effect of their
activities. The Methodology is an administrative tool at the sector level and, by
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considering the specificities of the organisations, cities and regions involved, it could

contribute to their sustainable development.

In applied aspect, the contributions of the dissertation are:

1. The economic indicators of the Ministry of Culture are analysed, and the trends in the
financial policy are highlighted. The results of the calculations confirm the need for
changes in the management of the state cultural sector. Through the analyses of the
state cultural sector in the field of performing arts carried out in the dissertation, a
prerequisite has been created for overcoming the scarce normative framework at the
level of organization, which is laid down in the Protection and Development of
Culture Law;

2. The varying degree of influence of individual factors on the performance of different
institutes has been demonstrated, confirming the need for the Ministry to pursue an
individual management approach to individual organisations. Suggestions for
formulating such an approach in the management of the institutes involved are
outlined;

3. Practices for reforming the state cultural sector are proposed that aim to preserve its
scale and scope. The models outlined are both short-term and long-term in nature.
Both aspects are related to the resolution of the current problems of the sector as well
as its improvement and development in future periods.

The dissertation contributes to the expansion of research opportunities in the field of
art management in Bulgaria. After the conclusions drawn, the questions can be asked. To
what extent does the national social policy have an impact on the cultural situation in
Bulgaria? What are the obstacles to the development and implementation of a cultural
strategy? These and other emerging research issues could be the subject of future research.
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