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OrrocHo: JliicepTaliMoHeH TPy 3a NMPUCHXKIaHe Ha oOpasoBaTelHa U HaydHa
cTerneH ,,A0KTop® mo Hayuna cneyuannocm B8 YHCC.

Asrop Ha nucepranuonnus Tpyn: Cesap Heanos Hearos
Tema Ha AWCEpPTALMOHHMUS TPpyA: Memoouka 3a QuHaHcupane Ha CyeHuuHume

UBKYCMBA.: 8b3IMONCHOCIU 30 ONMUMUSUPAHE
O6exT Ha HacTosara peleHsus e npejcraBenust or Cesap lBaHOB
JUCEePTALlMOHEH TPYX Memoouxa 3a ¢unancupare Ha CYyeHUUHUume U3KyCcmea:
gwamooicnocmu 3a onmumusupane. CeBap VBaHOB € peJOBEH IOKTOPAHT,
obyuaBaH I10 IOKTOpcKa mporpama ,OpraHmsanus W yOPaBICHHE H3BBH
chepaTa Ha MaTEPHATHOTO IPOU3BOJACTBO™ KbM Karenpa ,Menuu u
obuectBenn komynukamuu® B YHCC. JlokTOopaHThT MMa 3aBbpLICHA
MarkucTbpckaTa CTEleH I10 CHeNManHoCT ,,MEeHHDKMBHT B CLEHHYHHTE
n3kycrBa” B HATOU3 , Kp. Capados®. B Tasu obiact e u mecTMeceyHara My
cnienmanmzaimst B CAILL o nporpama ®ynlpait Ha Tema ,,YIpaBjieHUe Ha
cuennynute uskyctsa B CAILL Bb3MokHOCTH 3a ajanTupaHe Ha J00pH
MpaKTHKK B ObArapckara nedicrBurensoct”. bun e rocr-nekrop B Karenpa
Memuun u o6mecrBenn komyHukaumun® B YHCC u wnma ydvactue B
MeXIyHapOJHH KOH(EpeHIMH Ha MJIaAd YYeHH U JIOKTOPAHTCKH CEMHHapH B
VHCC, OTKBIETO ca M HEeroBure MyOJauKaiuu 1o remata. Ilpodecrnonannusat

crax Ha Cesap VIBaHOB clie/l 3aBbPIIBAHETO HA MarkMCThpCKaTa My CTETICH IIpe3



2018 r., Hape/ ¢ ynpakHsABaHe Ha MPopecHoHalHa aKThOpCKa JIeHHOCT (TaKaBa
e HeroBaTa OakalaBbpcKa CTeIleH), BKIIOYBAa 2 TOJAMIIHA TO3UIMS KaTo
3aMECTHHUK JMPEKTOP Ha JbpKaBHUS JApaMaTH4YeH TeaThp B biiaroeBrpan.

IIpencraBenusT nucepraiuoreH Tpya Ha Cesap MBanos B obem oT 243
CTPaHHMIM € MOCBETEH Ha akTyasHa TeMa, CBbp3aHa ¢ HauuHa Ha (pUHAHCHPAHEe
Ha CIIEHUYHHUTE M3KYCTBA B IbP)KABHUTE KyJITYPHU HHCTUTYTH. Bennara tpsosa
Ja KaxeM, 4e B beirapus rmocienHuTe 3aeMar 3HadMTeNleH JSUT B TO3U CEKTOp
OT KyJTYPHHSI HM XXMBOT. B CBLIOTO Bpeme JOKTOPaHTBT Npejylara LsIoCTeH
morjiesl BBbPXY CEKTOpa Ha CLEHUYHHWTE M3KYCTBA, BKIOYBALL CBIIO U
OOIIMHCKUTE KyJNTypHM WHCTUTYTH M YacTHHTE KyJITypHM opraHusauud. B
OTJIEJTHA MOMEHTHU aHaJIM3bT Ce CIIMpa W BBPXY JIPYT'H CEKTOpU B cdepara Ha
KyJITypaTa.

TexcrbT Ha CeBap ViBaHOB € CTPYKTYpUpaH B IIE€T IJIaBU, BCSKA OT TAX
CHOTBETHO pasjielieHa Ha [OAIVIaBH, KaTo KbM TAX HMa [PHIOKEHA
oubuorpadust or 208 U3TOUHMKA HA OBIrapCcK¥ W AHIVIMACKH €3UK |
CIIPABOYHM MaTepUalld, OpraHU3MpaHU IIperyieHo 1oj (GopMaTta Ha TabIMIIH,
aMarpamu W Jp. B mbpBa riaBa ce pasriex/ja Crequ(pUUHOTO MACTO Ha
CLIEHWYHMTE U3KYCTBA, KOUTO €THOBPEMEHHO pa3yUTaT Ha MyOJUYHU CyOCHIUN
¥ Ha yCIIelllHa [a3apHa peaau3alus Ha CBOUTE KyJITYPHHU NPOAyKTU. BBB BTOpa
rjiaBa ce ouepTaBa TUIIOJOTHITA HA OpraHW3alMUuTe, OCHIIECTBIBAILM CLIEHUYHA
aeiHocT, criopel GopMUTE UM Ha COOCTBEHOCT, ITpeMeT Ha IeMHOCT, HAaulH Ha
MoJIroMarase OT crpaHa Ha MUHUCTEPCTBOTO Ha KyJITypaTa U OOLIMHUTE U T.H.
B Ttpera rnmaBa ca mpencTaBeHH YIPaBIEHCKATE IOJUTHUKA U HHCTPYMEHTH
KakTo Ha MHUHHUCTEPCTBOTO Ha KyJITypaTa KbM KYJITypPHUTE MHCTUTYTH, TaKka U
Ha caMUTe KYJTYPHU MHCTUTYTH CHPSMO JeHCTBalllaTa HOpMaTUBHA ypeada |
KOHKpEeTHa MKOHOMHYECKa KOHIOHKTypa. YeTBbpTa IjlaBa Ce 3aHUMaBa C

ONUTUTE 3a pedopMHUpaHEe Ha ChIIECTBYBAILIUTe HEe(PEKTHBHHU YIPABIECHCKH

(3]



MPaKTUKK W MOJesn Ha (UHAHCHpaHe; TYK HMEHHO Ca NPEACTaBeHH H yiK/1
kyntypuu monemn — Hail-ede B CALLL, KxbIeTO Cesap lBaHoB e Oun Ha
CrIeMaIM3alysl U ce € 3ar03Hal ¢ JeHCTBalMTe MeXaHN3MU U MHCTPYMCHTH 3a
dbuHAHCHpaHE Ha CLEHMYHMTE M3KyCTBa. B mocniennata mera riasa Ha CBOCTO
W3cne[BaHe aBTOPHT IIpejjiara CBOM XMIIOTE3U 338 Bb3MOKHHM ONTUMH3ALMK Ha
HOJTHTHKHTE KbM IbPKABHUTE KyJITYpHH HMHCTHTYTH B o0iactra Ha
CLIEHUYHUTE U3KYCTBa.

B pasrpbluaHeTo Ha JMCEPTALMOHHHS TPYJ aBTOPBT Ce I030BaBa Ha
OGLIMpHA HAayYHa JIUTepaTypa Ha OBJIrapeKy W UyXKIAECTPaHHU U3CIIC0BaTeIH,
KAKTO M BbPXYy HaJeK/IHA CTaTUCTHKA 3a (PMHAHCOBHTE IOTOLH, 3a TEXHUTE
PEeLMITMEHTH M 3a JMHAMUKATa Ha M3MCHEHHMATA, KOMTO HACTBIIBAT B
mokasaTtenauTe mpe3 u3ciaeasaHus nepuoia. CTUIBT Ha U3JI0XKEHHE € OBIASIH U
Te3WTe U KOHCTATAllMMTE Ha aBTOpa ca sICHO (OpMYJIUpaHH.

OCHOBHHUTE LI€JIM, KOUTO CH TIOCTaBsl U3CIEABAHETO Ha JIOKTOPaHTa ca Aa
OmNMIIe W aHaIM3upa Mojeila Ha (UHAHCUpAHe Ha CUCHUYHHUTE M3KYyCTBA B
Bhirapusi, KOMTO Mpeonpesieliss TAXHOTO Pa3BUTHE Mpe3 MOCJIeIHUTE TOJMHH,
HO CBILO U Ja NPEACTaBU ¥ APYr¥ MOJIeIH Ha PUHAHCHPAHETO Ha TO3U CEKTOP —
rno-noapo6no B CheAMHEHUTE IATH M OTYacTH BbB DpaHLMs, KakTo U Ja
NpenokKk COOCTBEHA BH3HMsS 3@ BB3MOXKHHM KYJITYPHH IIOJMTHKM 4pe3
MeXaHU3MHUTE Ha (GUHAHCHpaHe Ha HallMOHAJIHO PABHUIIIE.

OO61IOTO BIEYaTJIEHHE OT IMPEJICTaBeHUs IUCEPTAlMOHEH TPy €, 4Ye
JIOKTOPAHTHT JEMOHCTpHpa A00pO II03HABaHE Ha AaKTyaJHHUTe KyJITYpHH
MOJUTUKA KbM CLEHHYHHTE H3KyCcTBa OT CTpaHa Ha MMHHUCTEPCTBOTO Ha
KyJITypara ¥ Ha OOLIMHHUTE — YNPABICHCKUTE CTPYKTYPH, KOUTO (UHAHCHPAT
IbPXKaBHUTE W OOIIMHCKM KyJTYpPHM HMHCTUTYTH. Hanuie e nosnanue u 3a
IPOLIECUTE W TMPOOJIEeMHUTe, Ipell KOUTO ca M3IPAaBEH YaCTHUTE KYJITYpHH

opraHus3allvu. HpqueH € OI'pOMEH EMIHPHUYEH MaTepual U € 0b6paHa )51



chucTeMaTH3upaHa 0aza OT JaHHM. BbB Bpb3Ka C TEMaTHIHMA doxyc Ha
paboTaTta MOKe Ja C€ KOHCTaTHpa U MHOTO 100po Mo3HaBaHe Ha U3MECHEHUATA B
MeToauKaTa, KOSTO M3M0Ji3Ba MHHUCTEPCTBO Ha KyJTypaTa Tpe3 IOAMHWTC
ciien 2010 T. — OT H3YKCIEHUETO Ha cyOcHausaTa criope/i 6posi Ha IpOJaieHATe
GWIeTH 3a KyJATypHHTEe CBOMTHs, NMpe3 M3UCKBAHETO 33 MUHMMAIHM LCHU Ha
GuIeTHTe, 10 HOPMATHBHO OIpEJE]eHO CHOTHOLICHME MEXIy MPHUXOAX OT
ocHOBHa neiHocT u cybcunuu. He e mpormycHata U M3BbHPEIHATA CUTYyallud,
cepp3ana ¢ Covid - pecTpuKLIMUTE, KOUTO HAjlararT W U3BbHPCAHH PELICHUS B
HaYMHA Ha pMHAHCHUpaHe OT cTpaHa Ha MUHUCTEPCTBOTO Ha KyJITypara.

Tps6Ba ja ce Mopyeprae, Y€ aBTOPHT Ha JUCEPTALMOHHHUS TPY] € nobpe
3aI103HAT ChC crenudukara Ha GYHKIMOHMPAHETO Ha CLCHUYHMTE H3KYCTBA B
nazapuu ycioBusa. OT mpejcraBeHaTa JUTEpaTypa OT OBITapCKU U 4UyXKIU
M3CIeI0BaTeNd BHPXY TO3M MPoOIeM JHYM pa3OupaHe M CIOCOOHOCT Ja ce
TIpUJIarat TeOPETUIHN MOJIENM BbPXY e/[Ha KOHKPETHA eMIMPUYIHA PEAIHOCT.

Ceap VBaHOB rmpuTekaBa TOYEH KPUTUYEH  pedieKkc  KbM
IPOTHBOPEUMSATA ¥ HEIOCJIe0BaTeHOCTTa Ha KyJITYPHUTE INOJUTUKH, KOUTO
nposesxa MUHHCTEPCTBOTO Ha KyJITypara Ipe3 pasriek1aHus Neprol, Korato
ce MpWiIara eIdH pasiuueH OT MPEJXOIHUTE IOJAMHM MOJEN] Ha (QHHAHCUPAHE
HA JbPKABHUTE KYyJITYpHH HHCTUTYT B cdepara Ha CIEHUYHHUTE H3KyCTBA.
DoKyChT U aHaIU3bT Ha chOpaHaTa 6aza JaHHM € BbpXy roauxute 2016 —
2020, HO M3BOAMTE C€ OTHACAT BHOOIIE KbM Mojena Ha (pUHAHCHpaHe Ype3
feJerupaHy OO/DKEeTH, KOWTO ce HaJOXKHW IIpe3 IOCICIHOTO [eCeTUsIeTHe.
Jlo6bp npUMep B TOBA OTHOLLIEHUE € KOHCTATalMsATa, Y€ KOMIJICKCHATa OIIeHKa
3a JIeMHOCTTa Ha KYJITYpPHUTE WHCTUTYTH C€ IpaBH ,,0€3 J1a ce B3emar IOoj
BHUMaHHWE BBHILIHUTE 3a OpraHu3alusTa (GakTopu, KOUTO OKa3BaT BIUSHUE H,
Y KOUTO OpraHu3auusiTa (yHKIUOHMpa — aHalu3 Ha cpeaara, AeMOorpad)CKu

MoKa3aTeld, HMKOHOMMYECKO CBhCTOSHHE Ha palioHa U JIpyru.” (c. 65)



JlokasaTencTBaTa 3a Ta3W KPUTHUYECKA KOHCTATAllMs JIEMOHCTPUpAT J00po
mo3HaBaHe Ha JedopmanuuTe I[Ipd  ChIIECTByBallaTa METOJMKa 32
(GuHaHCHpaHe Ha JIbP)KABHUTE TeaTPH.

JIpyr CHJHO TO3MTHBEH MOMEHT B paboTara e amOuuusita na ce
NpeaoXKaT BB3MOXKHU CTPAaTerMu 3a €(MEKTUBHM KYJNTYPHHM IOJHUTHUKH.
[TogoOHa aMOuIMs IIOKa3Ba aHra)KUPaHOCTTa Ha JOKTOpaHTa C TemaTa Ha
M3CJIe/BAHETO, KOSTO MPepacTBa B JKeJaHWe 3a MPHUJIOKHOCT Ha ITOCTUIHATUTE
pe3yJaTaTH, U3BOAM U KOHCTATALIUH.

[TprHOCHTE HA JUCEPTALMOHHMS TPY/l MOTaT Aa ¢e BUIAT B JIBE MOCOKH.
[IbpBara € Ha TEOPETHYHO HMBO: M3CJIEABaH € CHLICCTBYBAILMAT MOJCI Ha
My6IMYHO (UHAHCUPAHE Ha CLIEHUYHHUTE U3KYCTBA KaTO MPOOIIEM B IPECEUHHUTE
TOYKM MEXIY KyJITypHaTa MOJUTHKA U TeaTPaaHHs MEHUDKMBHT; 33 Ta3u Ll
ca CBIIOCTaBeHHW Oa3MCHUTE MPUHLMIIM Ha CBHIIECTBYBAHETO Ha CLEHUYHHTE
M3KYCTBA B [A3apHU YCJIOBUS ¢ KOHKPETHATa IpaBHa pamMKa, aIMUHUCTPaTUBHA
NpakTUKa W WKOHOMHYecKa pealqHocT B bwiarapus. Bropara mocoka Ha
NIPUHOCUTE € B CaMusl IPUJIOKEH XapaKTep Ha H3CJIe[ABaHeTO: OOCTOHHO ca
MpeJCTaBeHH W aHAJIU3UPAHU KOHKPETHUTE JEeMCTBAllM MHCTPYMEHTH Ha
KyJITypHaTa IIOJIUTHKAa B cdepaTa Ha CLEHHYHUTE M3KYyCTBa, KakTo M ca
JIaHCHpPaHM CIEHAPUH 38 TEXHOTO ONTUMHU3HPAHE B HEIIOCPEACTBEHO ObJCILE.

Nzcnensanero Ha Ceap lBaHOB mnpuTexaBa NOTeHUMaNa Jaa Oble
OTIIpaBHa TOYKa 3a JAPYIrH MOCIeABallM U3C/Ie/IBaHUs B TOBA I10JIe, KaKTO U 3a
pasrpbliaHeTo Ha IyOiaudeH Jnedar 3a MojJenure 3a (UHAHCUpPaHE Ha
CLeHMYHUTE M3KycTBa B bbirapus. To Moxe 1a CiyXH U KaTO apryMeHTaLUs
3a B3€MaHETO Ha KOHKPETHU YIIPABJIEHCKH PElIeHUs B Ta3u chepa.

MeTtoposorusita, KosTO € H3I0JI3BaHa OT aBTOpa, CJeJBa Hai-o6mio
ka3zaHo npuHuunure Ha SWOT-ananuza, Thpcell CUIHMTE U cjlabu CTpaHu Ha

MOJECJIUTE, Ha CHUTYallUMUTEC, Ha OpPraHU3allMUTEC, KAaKTO M BB3IMOXKHOCTHUTEC H



PUCKOBETE INPEJ Pa3sBUTUETO HM. To3n cTpeMexk KbM OTKPHUBAHETO Ha IOCOKH
32 NPOrpecHBEH pasBoOil B €/lHa CJIOKHA KapTHHA TpsibBa 1@ ObJe H3PUYHO
o4epTal KaTo CHJIHO MOJI0KUTENIEH MOMCHT B TIPE/ICTABCHHA JUcepTaliOHEeH
TPYA.

Pa36upa ce KbM HEro Morar Ja ce OTHPABST 1 HAKOW IOKC/TaHHA. Ho
TpsIOBa Ja ce 0TOeNeXK Y, 4e aBTOPDT Ha MCCPTALMOHHHS TPy CBOEBPEMEHHO €
HAHECHJ HSAKOM pelaklliid M KOPEKIMHU Cllell BHTPCUIHOTO My obchxKIaHE B
Kareapara. [IpuHLUMIIHATA MU [IPENIOPBKA, KOATO OCTABA, € NpH MPEACTABIHETO
Ha Jy)XAWTe NPaKTUKU A& Ce IORYEPTasT UCTOPHYCCKUTE PasiUKu MEXIY
koutuHentanna Espona u CAIIl B HauuHa, MO KOHMTO Ce€ CTHMYyIHpa
pa3BUTHETO HA CIEHWYHHUTE H3KYCTBA — KYITYPHMAT MOJEI, KBM KOWTO Ce
IpUIbPIKa [OATIOMAraHeTo Ha CLGHUIHUTE M3KyCTBa B CheuHEHUTE 1aTi Ou
clenBaso Ja ce BHUIM Karo MCTOPUYECKM pas3M4eH OT MOJCIa Ha
KOHTHHEeHTaJIHA EBpora, KbM KOHTO MPUHALJIEKAT W KYJITypHUTE IOTATHKH
KBbM CIIEHMUHHMTE H3KycTBa B bbirapus npes uneius XX Bek. [TonoxuTeIHO €,
ye JOKTOPAHTHT BUHArM Ce€ CTPEMH Ja BHJIM KaKTO IPEIUMCTBATA, TaKa M
HEOCTaThIIUTe HA TPEACTaBIHUTe MOJENM Ha (UHAHCHpAHE, HO MHCI, He
Ta3yW CHIIHOCTHA pa3jiiKa MeXJy EBPOIEHUCKHS W aMEpPUKaHCKUs KyJTypeH
Mojen TpsOBa HM3pMYHO na Oble MOxuepTaHa, oOle MoBede He, OCBEH
MCTOPMYECKH, HAIHULE ca ¥ QUIOCOPCKH, U MKOHOMUYECKH MPUINHH 32 TOBA
pasanure. VHTepecHO e B TOBa OTHOLICHHE J1a €€ OTKPOST U MOJUTUKUTE KbM
CLIEHHYHUTe u3KycTBa BBB OOEIMHEHOTO KpaJCTBO, KOHUTO Ca B H3BECTCH
CMHUCBJI IIpeceyHa TOYKa MEKIy aMEePUKAHCKUs M eBPOIEHCKHUS MOJEN.
PaGoTaTa camMoO OW cIiedenuja U OT IPEIACTAaBIHETO B PE3IOME Ha Pa3IMiHU
KyJITYpHH TIOJUTHKH B MOBEYE €BPONEHCKH CTPaHH — OT ocobeH uHTepec ouxa
OWIM Te3W B HIKOM M3TOUYHOEBPOIEUCKM MM OalIkaHCKU IbpKaBU IOPaaH

CXOoJZcTBaTa B UCTOPHUUECKOTO Pa3BUTHUEC U NKOHOMHWYECKHUTE CTaHdapTH.



Jlpyra Mosl IPUHLMITHA [PETOpbKa € J1a ce HalpaBd Oeryo cpaBHEHHE C
100pM NPaKTHKH, KOUTO Ca ChIIECTBYBAIW B KyJITYPHUTE TOJUTHKH Ha
Brirapus BbB BpeMeHara, KOraTo Te ca Ce pa3BHBallM B I1a3apHU YCIIOBUS, T.C.
10 1944 r. YcremHa npakTikKa B KyJTypHUTE HOJUTUKK Ha 30-Te U Ha4anoTo
ga 40-Te TOIMHM Ha MMHAJIMS BEK € HallpuMep pasrpbIIaHETO Ha Mpexa OT
my6IM4HO CyOCHIMpaHy TeaTpd B CTpaHara, choOpaseHa KakTo ¢ Pa3sBUTUETO
Ha TpajoBeTe, Taka M C ONTHMAJIHOTO MM pailOHHMpaHe C IeJl MO-rojisiMa
JOCTBITHOCT HA HACEJEHWETO JO TeaTpalHUs >KHMBOT. ToBa € BKIFOYBAJO
CIIOJIENIeHH OTTOBOPHOCTH Ha JIbpkaBaTa M OOIIMHMTE B CYOCHIMpAHETO Ha
TeaTpUTe, Ch3/1aBAHETO Ha PErMOHAJIHU TeaTpH, KOMTO MbTYBAT JIO M0-MAaJIKUTE
HacelleH! MecTa, ¥ Ap. IMEHHO TO31 TPy/IHO IIOCTUTHAT KyJITYypeH MOJIEN € 0wl
3aryOen ciiesl Bropata cBeTOBHa BOWHA C OJbP)KaBsIBAHETO HAa BCUYKH TeaTpH,
[OJYMHEHH Ha €JIMH CBPBXLEHTPAIU3UPAH MOJEIl Ha yIPaBICHHE.

Mucnsi, d4e NoJo0OHM TPEernopbhbKd OWxa MOITM Aa O0bJaT OT 11033 Ha
aBTopa, 0coOeHO ako TOW pemu Ja IyOnMKyBa CBOETO H3CJE[BaHE IO
dopmara kHura. Ho mo chlnecTBO Te3u NPENOpPbKH, KaKTO W JAPYTd TaKuBa,
KOMTO MOraT Ja ObJarT OTIpaBeHH KbM MPEACTABEHOTO OT aBTOpa M3Cie/BaHe,
He OTMEHST OOIIOTO BIIEYaTICHHE, Ue CTaBa BBIIPOC 3a €IUH aMOUIMO3HO U
KOMIIETEHTHO pa3paboTeH JucepTrauuones Tpya. llpu ToBa Tpya, KOWTO ocTaBa
HEe MPOCTO Ha PABHMILETO HA TOYHO HAIIPABEHUTE KOHCTATALMU U 0000IIeH s, a
KOMTO MCKa Ja MPeJI0KH KOHKPETHU CTHIIKM U MHCTPYMEHTHU 3a pellaBaHe Ha
HATpyIaHUTe MPOOJIEeMH — CTBIIKM U HHCTPYMEHTH, KOUTO ca CUCTeMaTU3UpaHU
KaTO MOJIEJI 3a yIIpaBJjeHHe Ha JIbPKaBHO PaBHUIIE.

KbM TOBa 3aKiIroueHre TpsiOBa 1a ce NprubaBy U MOJIOKUTENHATA OLICHKA
3a no0pe CTPyKTypupaHus aBTopedepaT, KakTo M 3a aKTUBHAaTa JIEHHOCT B
pa3NpOCTPaHEHUETO Ha pPe3yJITaThuTe OT M3CJIeBAHETO Ype3 ydacTUeTO Ha

aBTOpa B HAY4YHHU KOH(bepeHLII/II/I U CEMHHapH. MouTe JTUYHMU BII€YaTJIEHUS OT



Cepap VBaHOB KaTO aKTHBHO JeHcTBall NPO(ECHOHAIUCT B IOJETO HA
TeaTpalHus MEHHDKMBHT, @ U KaTO akThOp B T€aTbpa U KUHOTO (BBIPEKH 4e
[TOCJIEIHOTO HSAMA IPSAKO OTHOILIEHHE KbM OLEHKATa Ha M3CJIEBAHETO), ChIIO
ca U3LSUIO MTOJIOKHUTEIHH,

KasaHoTo [IOTyK MH JlaBa OCHOBaHMe yOeleHO Ja IIpernopbyam
MPUCHKIAHETO Ha oOpasoBarenHara M HayuHa crenen ,Jlokrop®* na Cesap
VIBaHOB 3a HEroBUsl JUCEPTALIMOHEH Tpyln Memooduxka 3a ¢unancupane na

CYEGHUYHUmME U3KYCMEBA. Bb3MONCHOCMU 3A ONMUMUIUPAHE.

15.05.2023 /Codust [onmac: |/[/_-
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The subject of this review is the dissertation presented by Sevar Ivanov
Methodology for financing the performing arts: opportunities for optimization.
Sevar Ivanov is a full-time PhD student, studying in the PhD program
"Organization and Management outside the Sphere of Material Production" at the
Department of Media and Public Communications at the UNWE. He has
completed his Master's degree in Management in Performing Arts at the National
Academy of Theatre and Film Arts "K. Sarafov". In this field he also completed
a six-month specialization in the USA under the Fulbright Program on
"Performing Arts Management in the USA. Opportunities for adapting good
practices in Bulgarian reality". He has been a guest lecturer at the Department of
Media and Public Communications at the UNWE and has participated in
international conferences of young scholars and doctoral seminars at the UNWE.
His publications on the subject are connected with these activities. Sevar Ivanov's
professional work experience after completing his Master's degree in 2018, along
with practicing professional acting (such is his Bachelor's degree), includes a 2-

year position as Deputy Director of the State Drama Theatre in Blagoevgrad.



Sevar Ivanov's 243-page dissertation is devoted to a topical issue related
to the financing of the performing arts in state cultural institutions. It should be
said at once that in Bulgaria the latter occupy a significant share in this sector of
our cultural life. At the same time, the PhD offers a comprehensive view of the
performing arts sector, including also municipal cultural institutes and private
cultural organisations. At certain points, the analysis also focuses on other
cultural sectors.

Sevar Ivanov's text is structured in five chapters, each of them divided into
subchapters, with an appended bibliography of 208 sources in Bulgarian and
English and reference materials, organized in an overview in the form of tables,
diagrams, etc. The first chapter examines the specific place of the performing
arts, which simultaneously rely on public subsidies and the successful marketing
of their cultural products. Chapter two outlines the typology of performing arts
organisations according to their forms of ownership, subject of activity, mode of
support from the Ministry of Culture and municipalities, etc. Chapter 3 presents
the policies and instruments of the Ministry of Culture towards cultural
institutions and of the cultural institutions themselves in relation to the current
legal framework and specific economic conditions. The fourth chapter deals with
attempts to reform the existing ineffective management practices and funding
model; it is here that foreign cultural models are presented - most notably in the
USA, where Sevar Ivanov has been on a specialisation course and has become
familiar with the mechanisms and instruments for funding the performing arts. In
the last fifth chapter of his study the author proposes his own hypotheses for
possible optimization of policies towards state cultural institutes in the field of
performing arts.

In the development of the dissertation the author refers to extensive

scientific literature of Bulgarian and foreign researchers, as well as to reliable



statistics on financial flows, their recipients and the dynamics of changes that
occur in the indicators during the period under study. The style of presentation is
mastered and the author's theses and findings are clearly articulated.

The main objectives of the PhD research are to describe and analyze the
funding model of the performing arts in Bulgaria, which predetermines their
development in recent years, but also to present other funding models of this
sector - in detail in the United States and partly in France, as well as to propose
author’s own vision of possible cultural policies through funding mechanisms at
national level.

The general impression from the presented dissertation is that the PhD
student demonstrates a good knowledge of the current cultural policies towards
performing arts on the part of the Ministry of Culture and the municipalities - the
public structures that finance state and municipal cultural institutes. There is also
knowledge of the processes and problems faced by private cultural organisations.
A vast empirical material has been studied and a database has been collected and
systematized. In relation to the thematic focus of the work, one can also find a
very good knowledge of the changes in the Methodology used by the Ministry of
Culture in the years since 2010 - from the calculation of the subsidy according to
the number of tickets sold for cultural events, through the requirement of
minimum ticket prices, to the statutory ratio between income from core activities
and subsidies. The extraordinary situation related to Covid has not been missed -
the restrictions that impose and extraordinary decisions in the way of financing
by the Ministry of Culture.

It should be emphasized that the author of the dissertation is well
acquainted with the specifics of the functioning of performing arts in market

conditions. From the presented literature by Bulgarian and foreign researchers on



this problem, an understanding and ability to apply theoretical models to a
concrete empirical reality is evident.

Sevar Ivanov has an accurate critical reflex to the contradictions and
inconsistencies of the cultural policies pursued by the Ministry of Culture during
the period under research, when a different model of funding the state cultural
institutes in the performing arts sector was applied than in previous years. The
focus and analysis of the collected database is on the years 2016-2020, but the
conclusions refer in general to the funding model through delegated budgets that
has been imposed over the last decade. A good example in this regard is the
finding that the complex assessment of the performance of cultural institutes is
made "without taking into account factors external to the organization that
influence and under which the organization operates - analysis of the
environment, demographics, economic condition of the area, etc." (p. 65) The
evidence for this critical finding demonstrates a good knowledge of the
distortions in the existing funding methodology for state theaters.

Another very positive point in the work is the ambition to propose possible
strategies for effective cultural policies. Such an ambition shows the PhD
student's commitment to the topic of the research, which grows into a desire to
apply the results, conclusions and findings.

The contributions of the thesis can be seen in two directions. The first is at
the theoretical level: the existing model of public funding of the performing arts
is examined as a problem at the intersection between cultural policy and theatre
management; for this purpose the basic principles of the existence of the
performing arts in market conditions are compared with the specific legal
framework, administrative practice and economic reality in Bulgaria. The second
direction of the contributions lies in the applied nature of the research itself: the

specific functioning tools of cultural policy in the performing arts are thoroughly



presented and analyzed, and scenarios for their optimization in the immediate
future are launched.

Sevar Ivanov's research has the potential to be a starting point for other
subsequent research in this field, as well as for the development of a public debate
on funding models for the performing arts in Bulgaria. It can also serve as a
rationale for specific management decisions in this field.

The methodology used by the author generally follows the principles of
SWOT-analysis, looking for the strengths and weaknesses of the models,
situations, organizations, as well as the opportunities and risks for their
development. This striving to find directions for progressive development in a
complex picture should be explicitly highlighted as a highly positive point in the
dissertation presented.

Of course, some wishes can be made to him. But it should be noted that
the author of the dissertation has made some edits and corrections in due course
after its internal discussion in the Department. My principal recommendation,
which remains, is that the presentation of foreign practices should highlight the
historical differences between continental Europe and the United States in the
way in which the development of the performing arts is stimulated - the cultural
model to which the support of the performing arts in the United States adheres
should be seen as historically different from the model of continental Europe, to
which cultural policies towards the performing arts in Bulgaria throughout the
twentieth century also belong. It is positive that the PhD student always seeks to
see both the advantages and disadvantages of the funding models presented, but
[ think that this essential difference between the European and the American
cultural model should be explicitly highlighted, all the more so because, in
addition to historical reasons, there are also philosophical and economic reasons

for this difference. It is interesting to highlight in this respect the policies towards



the performing arts in the United Kingdom, which are in a sense an intersection
between the American and European models. The work would also only benefit
from presenting a summary of different cultural policies in more European
countries - of particular interest would be those in some Eastern European or
Balkan countries due to similarities in historical development and economic
standards.

Another of my principle recommendations is to make a cursory
comparison with the best practices that existed in the cultural policies of Bulgaria
in the times when they were developed in market conditions, i.e. until 1944. A
successful practice in the cultural policies of the 1930s and early 1940s was, for
example, the deployment of a network of publicly subsidised theatres throughout
the country, tailored both to the development of cities and to their optimal zoning
‘n order to make theatrical life more accessible to the population. This has
included shared responsibilities of the state and municipalities in subsidising
theatres, the creation of regional theatres that travel to smaller localities, etc. It
was this hard-won cultural model that was lost after World War II with the
nationalization of all theatres, subject to an over-centralized model of
governance.

[ think such recommendations could be helpful to the author, especially if
he decides to publish his research in book form. But in essence, these
recommendations, and others that could be made about the research presented by
the author, do not detract from the general impression that this is an ambitious
and competently developed dissertation. Moreover, it is a work that does not
remain simply at the level of precisely made findings and generalizations, but
which wants to propose concrete steps and tools for solving the accumulated
problems - steps and tools that are systematized as a model for management at

state level.



To this conclusion should be added the positive evaluation of the well-
structured abstract, as well as the active dissemination of the research results
through the author's participation in scientific conferences and seminars. My
personal impressions of Sevar Ivanov as an active professional in the field of
theatre management, and as an actor in theatre and film (although the latter is not
directly relevant to the evaluation of the research), are also entirely positive.

The foregoing gives me reason to recommend with conviction the award
of the degree of the educational and scientific degree "Doctor" to Sevar Ivanov
for his dissertation, Methodology of Performing Arts Funding: Opportunities for

Optimization.

15.05.2023 /Sofia Signature: ...... ,i’ ............



	Рецензия Н. Йорданов BG.pdf
	Рецензия Н. Йорданов EN.pdf

