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I. OBIIIA XAPAKTEPUCTUKA HA IMCEPTALIMOHHUA TPY ]

1. AKTyaJIHOCT Ha TemMaTa

B cbBpemeHHuTe ycinoBHMs Ha Ti00anu3alys Ha HMKOHOMHUKATa, pa3sBUTHETO Ha
IPEIIPUEMadecTBOTO U Ha NPEANPUATHATA € U3IPABEHO MpeJl peulia aKTyallHU IpoOaeMu 1
OBIeIy Mpean3BUKATEICTBA. B cTOmaHckaTra MpakTUKa ChIIECTBYBAT Ha0Op OT MpUMEpH 3a
NPEINpUATHS, KOUTO peaju3upaT rojeM medanOu OnarojapeHue Ha IMPOrHO3MpaHe Ha
M3MEHEHMSATAa B KOHKYpPEHTHATa cpella M Ha CBOMTE BBTPEIIHU Bb3MOXKHOCTH, KaKTO M Ha
IpaBUJIeH N300p HA ONTUMAJHA CTPATErys 3a MOBMIIABAaHE HA KOHKYPEHTOCHOCOOHOCTTAa Ha
npennpustiuero. OT apyra cTpaHa ce HabroaBaT MHOroOpoiHU puMepH 3a oopatHoTo. ETo
3ami0 pa3paboTBAaHETO M MpPHUJIAraHETO Ha AJCKBAaTHU KOHKYPEHTHU CTPATETHMHM Ca BakHA
IPEINOCTaBKa 3a IOCTUraHe Ha KOHKYPEHTHM IPEIUMCTBAa U YCIEX B ChIEPHUYECTBOTO C
KOHKYPEHTUTE Ha na3apa. YpaBJIeHUETO Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEIIPUATHETO Ce
OCBILECTBSIBA B YCJIOBHS HAa BHCOKAa CTEIIEH HAa HEOIPEIECNICHOCT Ha BBHIIHATA Cpela M Ha
oTciTabBaHe HA CHTHAJIMTE OT KOHKYpEHTHaTa cpea. ToBa u3paBs cucTemara 3a yrpaBJeHHE
Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANPHUATUETO MIPE] ChLIECTBEHHU 3aTPYIHEHHs CBbP3aHHU C
HEIHOTO MH(OPMAIIMOHHO OCUTYpsIBaHE C HABPEMEHHA, JOCTaThb4yHA 10 00eM, HaJekaAHa U
JOCTOBEpHA WH(OPMAITHSI.

AKTyaJlHOCTTa Ha TeMaTa Ha W3CIEABAHETO C€ ONpeIeNsi OT ChIIeCTBYBAIIaTa
HE00XO0AMMOCT 32 yIpaBJIeHUEe Ha KOHKYPEHTOCIIOCOOHOCTTA C 11eJ1 IOCTUTaHe U MOJIbpKaHe
Ha KOHKYPEHTHH INpEIMMCTBA M Ha YCIeX B KOHKypeHTHaTa OopOa, yCTOMUYMB pacTex H
HUKOHOMUYCCKH MPOCICPUTET HA NPECANPUATHUATA B PETHUOHA U B TO3U CMHUCHJI ITOBUIIIABAHC HA
KOHKprHTOCHOCO6HOCTTa N HWHBCCTHIHMOHHATA IIPHUBJICKATCIIHOCT Ha PETHOHAIIHATA
MKOHOMHKA B cBOSITa Is1ocT. C OrpoMHa BaXXHOCT W 3HAUY€HHE € aHaju3a M OlleHKaTa Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha MpPEIIpUATHETO 3a OCUTypsiBaHE B ONTHMAallHa BpEMEBa
MepCIeKTHBa Ha HeoOXxonumara 3a e(eKTUBHOTO (YHKIMOHHMPAHE, CUCTEMA 3a YIpPaBICHHE
Ha KOHKypeHTocrnocoOHocTTa. [TonobeH MexaHu3bM OM MOIBI Ja € €(pEeKTUBEH camMo IpHU
HAJIMYMETO Ha I0CTaThuHa, HA/IeXKIHA U JOCTOBEPHA NH(OpMaIIHS.

CrpiiecTByBamara OOCKTHBHA HYXJa OT pa3paboTBaHe Ha HAy4HO-OOOCHOBaHa M
NPAaKTUYECKH TPWIOKMMA METOAMYEecKa paMKa 3a eMIUPUYHO HU3CJIeIBaHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha TPEANPHITHATA, Hajlara W3MCKBAHETO 3a MPOBEXKIAHE Ha

eMIUpUYHN w3cienBaHus. [lomoOHa MeToauyecka pamMka € HacOdYeHa KbM TMPOyYBaHE Ha



KOHKYPEHTOCIIOCOOHOCTTa Ha TPEANPUATHATA OT KOHKPETEH CEKTOp, PETMOH U T. H. BB3
OCHOBA HA aHaAJIM3 Ha HOJIy‘IeHI/ITe GMHI/IpI/I'-IHI/I JaHHU U HpOI/I3TI/I‘IaH_II/IT€ OT TiX pe?)y.]ITaTI/I
clIelBa Ja CC OCHIICCTBsABA OOCKTHMBHA OIICHKA KAaKTO HA OTJCIHH AacIICKTH, Taka U Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha M3CJICABAHUTE MIPEANPUATHS KATO IISLIO.

2. O0eKT U mpeaMeT HA U3CJIeIBAHETO

OOekT Ha W3CIIEJIBAHE B JUCEPTALMOHHUS TPy € KOHKYPEHTOCIIOCOOHOCTTa Ha
npennpustauero. Ilpeamer Ha u3cienBane € obOinact bmaroeBrpax oT TiieHa TOYKa Ha
M3BEXKJaHE HAa PEeTrHOHAIHATA CcreludUKa B KOHKYPEHTOCIIOCOOHOCTTAa Ha MPEANPHUATUATA B
TepUTOpHUAIIHATA SAUHUIIA.

3. U3caenoBaTesicka Te3a

OcHoBHATa Te3a Ha HACTOSIIMS TUCEPTAIMOHEH TPy, BB3MpPUETa OT aBTOpa Ha
U3CIEABAHETO €, 4Ye JUHAMHKaTa M pPaBHUILETO Ha KOHKYPEHTOCIIOCOOHOCTTAa Ha
MPEANPUATHETO 3aBUCH OT KOHKYPEHTHHS MOTEHIUANT M BIMSHHETO Ha ONpPEICIIAIIUTE
BeHIIHKM ¢akrtopu. OCHOBHAaTa Te3a Ce€ JO0Ka3Ba IOCPEICTBOM JIBE€ PAaOOTHH XHUIIOTE3H.
Xumnore3a 1 TBbpAM, 4Ye (HaKTOpPHUTE, C ONPEHSIAII0 BIMSHAE BBPXY PaBHHUILETO Ha
KOHKYPEHTOCIIOCOOHOCTTa B pEerHOHAaJeH IUIaH MoraT Ja 0bJaT U3MEpPeHH B IUHAMUYEH pell,
BIUSICIIM CE€ OT peruoHajgHaTa KOHIOHKTypa. ToBa cienBa nga OmarompusiTcTBa 3a
moAoOpsiBaHE U TMOBHUIIIABAaHE HA KOHKYPEHTOCIIOCOOHOCTTAa HA OTACIHUTE MPEANPUITHS TIPH
Ch37aBaHe Ha OJIarompusATHA CpeJa W OOpaTHOTO, Ja JACWCTBA CTArHUPAIIO NPH BIOIICHA
KOHIOHKTYpa Ha pErHOHANIHOTO pa3BuTHe. [lomoOHO mMporHo3WpaHe Ie CrnocoOCTBa 3a
OCBIIECTBSIBAHETO HAa TMO-A00BP KOHTPOJN BBPXY MPOU3BOJUTEIHOCTTa M ACHHOCTTa Ha
HpeI[HpI/ISITI/ICTO u az[anTI/IpaHe Ha CTpaTel"I/I‘IeCKaTa BHU3UA KBbM HCHpCCTaHHO HpOMeHSIHII/ITe
ce ycioBHs Ha OOKpB)KaBamiata cpena. B mpoabiDkeHHe Ha OIeHKaTa Ha PErHOHATHUS
MOTEHIMA] MOXE J1a Ce M3BEAEC M XHIOTe3a 2, CIOpe] KOSTO MOCPEICTBOM PErHMOHAIHU
MOJIMTUKU U HAOOP OT MOJUTUYECKH JIOCTOBA, OM MOTJIO /1a Ce TOBJIHSE BbPXY PeaTu3UpaHETO
Ha KOHKypeHTOCHOCO6HI/I$[ IIOTCHIINAJI HA OTACIIHUTEC pGFI/IOHaJIHI/I HpeI[HpI/IHTI/ISI, KaTo TakKa ce
MOBUIIIN KOHKYPEHTOCIIOCOOHOCT Ha peruoHaIHaTa HKOHOMHUKATA.

4. lles 1 321a4M HA TUCEPTANMOHHUS TPYI

Henara Ha nucepTallMOHHUS TPYA € /1a C€ YCTAHOBHU JIOKOJIKO Pa3BUTHUETO HA MAJIKUTE
U CpeIHH MpeanpusaThs ¢ ¢akTop 3a MOBHIIABAHE Ha PETHMOHAIIHATA KOHKYPEHTOCMOCOOHOCT
Ha HUBO obOmact B PemybOmuka boearapus. DokychT Ha TUCEPTAIMOHHOTO H3CJIC/IBAHE €
CBhCPENOTOUEH BBPXY oOmact bmaroeBrpan, KbAETO 4Ype3 MPOBEXKIAHE HA EMITUPHYHU
W3CIeIBaHUS Ha KOHKYPEHTOCIIOCOOHOCTTAa Ca MPOCIEACHU OCOOCHOCTHTE B Pa3BUTHETO Ha

MAJIKUTC U CPCAHU NPCAINIPUATHA B 3aBUCUMOCT OT (I)YHKLII/IOHI/IpaH_Ia peruoHaHa cpcaa.



3a mocTUraHe Ha IIeATa Ha W3CJICIBAaHETO, aBTOPHT CH IIOCTAaBS CIICAHHUTE
U3CJI€10BATEICKH 32124 H:

- JlebuHupane Ha OCHOBHUTE TEOPETHUKO-METOJOJIOTHYECKH BBIPOCH HA
KOHKYPEHTOCTIOCOOHOCTTA Ha MPEIPUSITHETO;

- XapakTepu3upane Ha (QyHIAMEHTa Ha KOHIEMIUATA 33 YIPaBJICHHUE HA
KOHKYPEHTOCTIOCOOHOCTTA Ha NPEIIPHUSITHETO;

- W3BexxaHe Ha OCHOBHHUTE XapaKTEPUCTUKH HAa ChABPKAHUETO HA OTACTHUTE
KOMIIOHEHTH Ha CHCTEeMaTa 3a aHAJIM3 U OLEHKA Ha PETHOHAIHATa KOHKYPEHTOCIOCOOHOCT;

- PazpaGoTBane Ha METOJMYECKA paMKa 3a EMIIMPUYHO H3CIEJBaHE, KaKTO Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha OTJEIHOTO MPEANpHUsATHE, TaKa U 32 KOHKYPEHTOCIIOCOOHOCTTA
Ha pErMOHATHATa MKOHOMHKA KaTO LISJI0;

- AnpoOupane, 3a [eIUTe Ha MPAKTHYECKO EMIHMPUYHO U3CICABAHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha KOHKPETHHM PErHOHAHHM MPEINpUATHS 10 pa3padoTeHara
METOAMYECKA paMKa.

5. MeTononoruyHa, HHGPOPMAIMOHHA M T€OPETHYHA OCHOBA HA U3CJIEIBAHETO

[TocTuraneTro Ha OCHOBHATA II€J M PEIIABAHETO HA M3CICIOBATEICKUTE 3a/layd ©
U3BBPIICHO TOCPEACTBOM JIMATCKTHYCCKUST, CHCTEMHHST W aOCTPaKTHO-JIOTHYECKHUST
MOJX0A. 3a MPOBEXKIAHETO HAa M3CIECIBAHETO € W3IOJI3BAaH METOJa HAa CHUCTEMHUS aHAIIN3
(ananm3 HaA oOeKTa, MpejcTaBeH Karto cucrteMa). OCHOBHUTE LIETH HA MPOBEXKIAHETO MY B
KOHKpPETHHS cllydyall ce CBeXIAaT 10 HU3BEXJIaHE M O0OCHOBaBaHE Ha TEHACHIUUTE B
pPa3BUTHETO Ha M3CJEBAHUTE SBIECHUS U MPOILIECH, KOETO € MOCIEABAHO OT CUTYallMOHEH
aHanmu3. C TOPHIOKEHHETO MYy IIe Ce HampaBU XapaKTepUCTHKa Ha CBHCTOSHUETO Ha
W3CIICABAaHUTE TIPEATNPUATHS KBbM OIpeAesicH MOMEHT WM 3a OompeaelieH mepuoi. B
3aBHCUMOCT OT TOTPEOHOCTHTE Ha YMPABICHHETO Ype3 CHCTEMa OT TOKa3aTeNd Ime ce
XapaKTepU3nupaT ChbCTOSHUETO Ha KOHKYPEHTOCIIOCOOHOCTTA U Ha MPEANPHUITHETO B CEKTOPA.
B Tpyna chbiecTBEHO MSACTO MMa U CpaBHHUTENEH aHalu3. Upe3 HEero ce MmpaBsT ONpeesieHU
HU3BOJM 3a MACTOTO Ha MPCANPHUATUCTO B OTACITHHUTEC CCKTOPH IO OTHOIICHHUEC Ha q)HHaHCI/I,
WHBECTUITMOHHA aKTUBHOCT, ITa3apHO MPUCHCTBHE U T.H. 3a LEJITa Ce MPUIarar CPaBHUTEITHU
OIICHKM Ha OCHOBHHM MapaMeTpy Ha KOHKYPEHTOCIIOCOOHOCT Ha MpeAnpusaTHsTa. BaxkeH
MOMEHT B H3CJICJBAHETO WMa W JUArHOCTUYHHs aHanmu3. M3moms3Ba ce 3a 3aabiI004YeHO
n3cieBaHe Ha YCIOBUATA M (PaKTOPHUTE, KOUTO ca JOBENH JI0 KOHCTATHPAHOTO CHCTOSTHHE Ha
npeanpusaTiero. [lpu MpoBeXTaHETO MYy Ha ITBPBO MSCTO IIE CE€ ONPEACTAT OCHOBHHUTE

IIOKa3aTcCjin, KOUTO JdaBar O606II_ICH8. XapaKTCPUCTHUKA Ha KOHKprHTOCHOCO6HOCTTa Ha



npennpustiero. Cien ToBa IIe ce ONpeaessiT OCHOBHUTE (aKTOpH, 32 KOUTO CE€ CUMTA, Y€ 11
OTIpPEJICNIAT PAaBHUILETO HA KOHKYPEHTOCIIOCOOHOCT. B mucepTannoHHUS TPyA € U3MOJI3BaH U
KOHCTPYKTUBEH MeTo. To3u MeTo ] ce mpuiara 3a pa3paboTBaHe HAa KOHCTPYKIUS (MO/EN) 3a
CTPYKTypUpPaHE Ha OIpEe/IeICHH YIPABICHCKH MOJXOAN U MHCTPYMEHTH MPpH (YHKIIMOHUPAHE
Ha CTOMAHCKUTE eAMHHUIM. Upe3 TO3UW METOJ OTIEIHUTE €IEMEHTH Ce€ CIJIO0sBaT B €IMHHO
1510, KaTO TI0 TO3M HAYMH CE Ch3JaBa Bb3MOXHOCT 3a pealu3UpaHe Ha CHHEPruYeH e(eKT.
CrpuiecTBeHa pojis ©Ma CTAaTUCTUYECKUS METOAU. Upe3 Te3u METO/IM ce U3CiIeIBaT CBOICcTBaTa
Ha M3y4yaBaHaTa ChbBKYIHOCT M C€ TECTBAT M3CIEAOBATEICKUTE XUIOTE3U. 3a Ch3JaBaHETO Ha
0azata maHHu M oOpaboTkara Ha uH(oOpMmanusaTa € u3noia3BaHn SPSS, a 3a HaryiegHOTO
rpaduuno npencrassae Ha pesyararute EXCEL na Microsoft.

3a o0e3neuaBaHETO HA TEOPETHYHUS M METOAOJIOTHYEH (YHAaMEHT Ha HACTOSIICTO
W3cle/IBaHEe € M3I0JI3BaHa CHelHalu3upaHa JUTepaTtypa IO MpeaMeTa Ha H3CIeABAHETO,
TPYJIOBE Ha OBITAPCKU U UYKJIM aBTOPH; aHKETHU KapTH 3a MPOBEICHOTO OT aBTOPA aHKETHO
[IPOyYBAaHE HA pPBKOBOAUTEIM Ha NPEIIPUITHS, PA3MOJOKEHM Ha TEPUTOpUSITA Ha
bnaroesrpancka o6mact. 3anmuTBaHeTo € ochiiecTBeHO mpe3 2019, kakTo ca B3eTH NMpeaBu U

T'OJUITHUTC (1)I/IHaHCOBI/I OTYCTH Ha TC3U IMPCAIPHUATHA 3a ChIIUS IICPHUO.

KonnyecTBeHUAT aHaIu3 B AUCCPTAIUOHHUA TPYHd CC CbCTOU B IPUIIOKCHUCTO HaA
CbBPCMCHHH MCTOAU M TCXHHUKH Ha aHAJIM3a Ha BPEMEBH PCAOBC KbM HAJIMYHHUTC MAaCUBHU OT
CTaTUCTHYCCKHU JaHHH. Pa3I‘JIeI[aHI/I Ca HAKOU BPB3KU MCEKAY OCHOBHU CTATUCTUUYCCKU
MAaKpOUMKOHOMHUYCCKHN W PETUOHAJIHU I10Ka3arciii, C LEJI I/I)IGHTI/I(l)I/IKaHI/Iﬂ Ha (1)aKTOpI/IT€,

KOUTO HOKa3BaT UJIM OTXBBPJIAT OCHOBHATA TE€34 HA NU3CIICABAHCTO.

CnenBa na ce orOenexu, 4e CHIIECTBYBAIIWTE MYOJUKALMM IO TeMaTHKaTa Ha
peruoHaHaTa KOHKYPEHTOCIIOCOOHOCT Ha MPEeANpusATUsATa HE ca JOCTAaThUHU 3a JAa 00XBaHAT
aKTyaJJHUTE NpoOJieMH U Jla aHalIu3upar ObJACUINTE NPEIU3BUKATENICTBA, CBBP3aHU C
JUTUTAIM3AlMUATa HA WKOHOMHMKATa W TPaHCPOPMHUPAHETO M KbM HOBaTa WHAYCTpUaIHa
pesouronus 4.0.

6. O0XBaT 1 OrpaHMYEHUS] HA U3CJIeIBAHETO

[To oTHOmIEHNE Ha AMCEPTALMOHHUS TPYH € HEOOXOJMMO Ja C€ HamlpaBsiT U HAKOU
HAYYHHU YTOBOPKH, JUMHUTHPALIHU U3cjIeIBaHeTo. Te ca KakTo cie/Ba:

a) M3CIIEIBAHETO € OTPaHMYEHO MO BpeMe (JleceT-rouIIHu BpeMeBHu peaose, 2009 -
2019);

0) MsicTO (MIPEANPHSITHS PA3ONI0KEHH Ha TepUTOpusTa Ha biaroesrpaacka o0macr)

B) METO/10JI0THsI (KOHKPETHO TOAOpaHH TOIXOIH U METOIH);



I) TpeaBUXkAa ce, ue MH3CIEJBAHETO Ill€ CpellHe 3aTPyAHEHHUS, CBbpP3aHUu C

MPAKTUYCCKOTO OCHIUICCTBABAHC HA aHKCTHOTO IPOYYBAHC.

II. CTPYKTYPA HA U3CJIEIBAHETO

JlucepTaliluoOHHUAT TPYA C€ CTPYKTypUpa B YBOJ, H3JIOKEHHE B TPH TIJaBH H
3akimoueHue. KbM ChabpkaHHMETO Ha JAMCEepTalUsTa € BKIIOYEH CIHUCHhK C ONMUCAaHUE HA
BKJIFOUCHUTE JTUATPaMU, CXEMH, TaOMUIM U (QUTYPH, CIIUCHK C M3MOJI3BAHUTE JIMTEPATYPHU
W3TOYHUIIM, KAKTO ¥ HA0Op OT MPHIIOKEHHUS C JONBJIHUTEIHU JI0Ka3aTeJICTBa 3a peallu3upaHe
Ha eKCIepUMeHTaIHaTa padoTa.

ChbIbpKaHUETO HA JUCEPTALMOHHUS TPYA € MPEJICTAaBEHO B TPUTE TJIABH, KAKTO

ciaecaBa:

PA3BUTUE HA MAJIKUTE U CPEJHU INPEAIIPUATHUA KATO ®AKTOP 3A
INOBUITABAHE HA PETUOHAJIHATA KOHKYPEHTOCIIOCOBHOCT

ITbPBA I'JIABA

CBIIHOCT, XAPAKTEPUCTUKH U METOANWYECKA PAMKA HA
KOHKYPEHTOCIIOCOBHOCTTA HA MAJIKUTE U CPEJAHU TPEAITPUATHUSA

1.1 ChIIHOCT Ha KOHKYPEHTOCTIOCOOHOCTTA Ha TIPEIIPUITHETO

1.2 KOHKYpeHTHU IpeIMMCTBa Ha NPEANPUATUETO B PETUOHAIHOTO Pa3BUTHE

1.3 Konnenmus 3a ymnpaBieHHEe Ha KOHKYPEHTOCIIOCOOHOCTTa Ha MPEINPUSITHETO B
pEervuoHaJIeH IU1aH

BTOPA I'JTABA

AHAJIN3 U OHEHKA HA KOHKYPEHTOCHOCOBHOCTTA HA
HNPEANNPUATUSATA B OBJIACT BJIAT'OEBI'PAJ]

2.1 Knacudukanuss Ha METOJAWTE U €TANUTE 3a OLIEHKa M aHalu3 Ha perhuoHajiHaTa
KOHKYPEHTOCIIOCOOHOCT

2.2 Ananu3 Ha TpEeaNpUITHATa U TAXHATA KOHKYPEHTOCIOCOOHOCT Ha HHUBO
PETHOHAHU TEPUTOPUATHH STUHUIIM B 00nacT biaroesrpa.

2.3 EMOupuYeH aHaJlu3 U OLIEHKA Ha KOHKYPEHTOCIOCOOHOCTTa Ype3 M3IMOJI3BaHe Ha
ChBPEMEHHU U3CJIEI0BATEIICKH METOIN

TPETA I'/TABA

HACOKHU, MEPKH W MPEINOPBKN 3A TIIOBUHIABAHE HA
PETUOHAJIHATA KOHKYPEHTOCITIOCOBHOCT



3.1 Bp3moxkHOCTH 3a MOa00psiBaHE Ha KOHKYPEHTOCIIOCOOHOCTTAa Ha PErMOHATHUTE
npeanpusaTus B oosact biaroesrpan

3.2 Mepkun u JgeiiHOCTH 3a ToH0OpsiBaHE Ha KOHKYPEHTOCIOCOOHOCTTa Ha
PErHOHAIHUTE TPEIIPUSITUS

3.3 Bb3MoxHOCTH 3a mpujaraHe Ha JA00pU €BPOINEHCKH M CBETOBHHM MPAKTHKU 3a

MOHHUTOPHHI U OLICHKA Ha KOHKypeHTOCHOCO6HOCTTa Ha OpCAINpuUudgTHATA.

III. CHHTE3UPAHO U3JIOKEHUE HA JTUCEPTAIIUOHHUSA TPY ]

YBOJ

TexHONOTMYHUTE WHOBAIMM Ha MPOHM3BOJICTBOTO W EPEKTHBHHUAT (UHAHCOB
MEHUDKMBHT BEY€ CE€ OKa3BaT HEJOCTaThbYHU 3a IIOCTUTaHETO, MOAIbPKAHETO U
YBEJINYaBAaHETO HA YCTOMYNMBY KOHKYPEHTHHU IIPEIUMCTBA. AKLIEHTUPA C€ BbPXY IIPOYYBAHETO
Ha BB3MOXKHOCTHTE 3a HENPEKbCHATO IMOBMIIABAHE HAa KAayeCTBOTO M €(EKTUBHOCTTa Ha
VIIPaBICHUETO HAa KOHKYPEHTOCIOCOOHOCTTa, C IeJ Ch3JaBaHe Ha HEOOXOJMMHUTE
IIPEIIOCTABKU 32 YCTOMUMB pacTeX U MPOCIEPUTET HA PErHOHAIHUTE NpeanpusTus. B to3u
KOHTEKCT, B JIUCEPTALIMOHHUA TPYA € MPEATI0KEHO pa3paboTBaHe Ha Hay4yHO-OOOCHOBaHA U
[IPAKTUYECKM IPUIOKMMA METOJMYECKAa paMKa 3a EMIHMPUYHO H3CIEABaHE Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha IPEAIPUITUATA.

B yBogHaTa yacTt € M3fiCHEHa M apryMEHTHpaHa akTyaJHOCTTa U 3HAYMMOCTTa Ha
TeMaTa Ha M3CJIEBAHETO, MOTUBUpPAH € HEeHHuAT u300p. M3BeneHW ca OCHOBHATa L€l U
U3CJIEIOBATENICKUTE 33Jaud U ca ONpe/eleHH O0eKTa M MpeAMeTa Ha Hay4HOTO ThpCEHE.
@dopMmynaMpaHd ca OCHOBHATa Te3a M JBE padOTHU XHUIIOTE3H, M3SICHEHA € Bb3IpHeTaTa
METOJI0JIOTHS M MH(POPMAIMOHHOTO OCUTYypsiBaHE Ha aHanu3a. CHHTE3MpaHO € IpOocieleH
U3CIEA0BATEICKUS BT HAa AMCEPTALlMOHHUS TPYZ, W3BEIEHU Ca HETOBUTE OIPAaHUYCHHS,
KaKTO M KakBH ca TBPCEHUATA B TEOPETUKO-METOJOJIOTHYECKATa WU HAyYHO-IIPHIIO)KHA

IIEPCIEKTHBA.

ITbPBA I'JTIABA: AHAJIN3 " OLIEHKA HA
KOHKYPEHTOCIIOCOBHOCTTA HA IIPEAIIPUATUATA B  OBJIACT
BJIAT'OEBI'PA ]

[IbpBa r7aBa HaA JAMCEPTAlMOHHUS TpYJA CleJBa KJacudyeckara TEOPETHUKO-
METOJIOJIOTUYHA CXeMa 3a XapaKTepu3upaHe U aHalu3 Ha (QyHIaMEHTATHU Ne(QUHULUU B
Hay4YHaTa 00JIaCT Ha KOHKYPEHTOCIIOCOOHOCTTA.

1.1 CbHOCT HA KOHKYPEHTOCIIOCOOHOCTTA HA NPEANPUATHETO



KonkypeHnuusara ce oTHacsi KbM Haif-BaKHUTE €JIEMEHTH HA Ma3apHUSI MEXaHU3bM.
ITocpenctBoMm Hest ce oOe3meuaBa B3aMMOJCHCTBHETO MEXKIY TMa3apHUTE CYyOeKTH U Ce
CTUMYJIHpa MO-€(PEKTUBHO MKOHOMHUYECKO pa3zBuThe. KIIFOUOBUTE MOHSATHS B MpEAMETHATA
o0JacT Ha KOHKYPEHTOCIOCOOHOCTTa, KOUTO (opMHpaT cucTemMaTa Ha KOHKYPEHTHUTE
OTHOIICHUS, TMOJPENCHN B TAXHATa HepapXHyHa IOCIEIOBAaTEIHOCT, B3aUMHA BpPb3Ka U
B3aUMOJICHCTBUE ca: KOHKYPEHIMATA, KOSITO CTOM Ha HaW-BUCOKOTO HHUBO, TOJ Hes €
KOHKYPEHTOCTIOCOOHOCTTA, CIIe/l TOBA Ca KOHKYPEHTHUTE MPEAUMCTBA, PECI. KOHKYPEHTHUTE
c1ab0CTH U HaKpasi — KOHKYPEHTHUTE CTPATEeTUu.

B pesynTar Ha moapoOHO M3CIEABAaHUTE, PA3IUYHU JeUHUIIMM HAa KOHKYpPEHIUSATA
MOJKeE JIa Ce MPHEME CIEAHOTO OINpeAeTIeHIE, KOETO J0 rojisiMa CTereH 00eIuHsIBa OCHOBHHUTE
aKIEHTH MIPU HEHHOTO Ne(pUHUPAHE: KOHKYPEHUUAMA e npouec Ha ynpaeienue, on cmpana
Ha nazapuume cybeKkmu, Ha MexXHUmMe KOHKYPDEHMHU NPeouMcmeda 3a noCmuzane Ha
nobeda unu Opyzu uenu 6 0Oopoama ¢ KOHKYypeHmume, ¢ uea y0061emeopasane Ha
00eKmu6Hu uau CyOeKmueHu nompeoHocmu, 6 pamKume Ha Oelcmeauiomo
3aKoHoO0amencmeo uiu 6 ecmecmeenu ycioeusa. KoHKypeHIMSATA € W JABUXKEIIA CUiIa 3a
pa3BUTHE HA OOEKTUTE U CYyOEKTUTE Ha YIIPaBJICHHE U HAa OOIIECTBOTO KATO LIAJIO.

W3sicHsIBaHETO Ha CBHIIHOCTTa M CHABPKAHMETO HAa HMKOHOMUYECKATa KaTeropus
KOHKYPEHIIUS TpHI00MBAa BCE IMO-BAXHO W OMPEIEISIIO 3HAUYeHHE 3a (GOpMHUpaHETO Ha
IUIOCTHO ~ pa3dWpaHe W KaTeropu3WpaHe  Ha  CHIMHOCTHUTE  CIIEMEHTH  Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha MPEANPUITHETO U B TMOCIEACTBHE HAa perdoHalHaTa
KOHKYPEHTOCTIOCOOHOCT Ha TEPUTOPHUSITA.

Pa3paborBanero Ha mnpoOiemarukara ce Oa3upa Ha CHBPEMEHHHUTE TEOPETHYHU
KOHIICTIIIMM Ha BOJICIM aBTOPH B MPEAMETHOTO MOJie Ha KOHKYPEHIUATA U CTPATETHMPAHETO.
TakuBa ca M. Porter, ®. Kotnep, C. Prahalad, G. Hamel, C. Fleisher, B. Bensoussan, P.
Kamnan, /[. HopTeH u np.

Ilenen mpwHOC B H3CJIEABAHETO HA pa3JIMYHU AacCMEeKTH Ha MpobieMaTHKara Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha MPEANPHUITHETO, HEHHOTO YIPABJICHHE U MOHUTOPUHT UMaT S.
Lindsay, R. Grant, J. Barney, D. Hitchens, L. Moffat, S. Stoner, T. Mangles, D. Wilson, J.
Morrison, R. Daft H. Hinterhuber, P. Argenti, R. D'Aveni, B.Scott, V. Jlamrsp, 1. Anrenos,
K. Kynes, Ct. Mapunos, A. JlamsnoBa, Mi. Benes, 1. YobausineBa, M. Pu6os, /1. CTosHOB,
C. Xpucros, K. Anekcannpos, H. CasenwseBa, P. ®arxyraunos, B. Mapkosa, FO. Enenesa, I'.
A3oes, U. Jludwur u mp.

ABTOpPBT Ha JAHMCEPTALMOHHHUA TPYA pa3rpaHHyaBa HSAKOJIKO BHUJA KOHKYpPEHIIHMS:

criopen ¢opMata Ha MposiBSiBaHE — (YHKIIMOHATHA; BUIOBA (pO/I0Ba); MpeAMETHA (MapKOBa);
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o0111a; cropes; HAUMHUTE Ha Bb3JCHCTBUE U ChIIEPHUYECTBO — IICHOBA U HELIEHOBA; CKPUTA U
npsika’,

M3cnenBaHeTo Ha CBIMHOCTTA M ChIBPKAHHETO HAa KOHKYPEHTOCIIOCOOHOCTTa cCe
00BBp3Ba C KOHKPETHOTO PAaBHHUIIE 3a KOETO ce oTHacs aHanu3bT. Koraro uscieasame u
XapaKkTepu3upaMe HalMOHaJIHAaTa KOHKYPEHTOCIIOCOOHOCT Ha JajJieHa CTpaHa, BU3HMpaMme
MaKpO-KOHKYPEHTOCIIOCOOHOCT; KOraTO KOHKYPEHTOCIIOCOOHOCTTa € PErHOHAIHA, O0TPaciIoBa
WIH TIOJ0TPACIIOBa, MEXAYyOTPacioBa WIH KOPIOPATUBHA — ME30-KOHKYPEHTOCIIOCOOHOCT;
MHUKPO-KOHKYPEHTOCIIOCOOHOCT ChIIIECTBYBA KOraTo ¢€ KOHKYPUpAT OTAEIHH IPEANPHUITHS U
WHAWBUYAJIHU TIPEANpUEMaYH.

Pazpaborenusar or OECD eBponeiicku Mojen jJaBa CIEAHOTO OIPEIEIICHUE 3a
HAIMOHAJIHA KOHKYPEHTOCIOCOOHOCT: ,,CTEIEHTa, IIPU KOATO JaJeHa CTpaHa MOXe Ja
IIPOM3BEXK/1a CTOKU M YCIYTd NpHU CBOOOJHU M YECTHM IA3apHU YCIOBUS, YUHUTO CTOKH U
yCIYr OTIOBapsT Ha W3MCKBAHUATA HA MEXAYHAPOJHHUTE Ia3apu, KaTo CHLIEBPEMEHHO ce
MoAABPIKAT U YBCIMYABAT PCAIHUTEC ONOXOJU Ha Hapoda B AbJITOCPOUYCH HJ'IaH”Z. OCHOBHHAT
BBIIPOC Ha KOHKYPEHTOCHOCOOHOCTTAa Ha MAKpPOPABHUINE CE€ CBEXJA A0 CIIOCOOHOCTTa Ha
HALMATA @ Ch3Jaje MOAXOAfmA cpema’. ToBa B WM3BECTEH CMHCHI CE TapaHTHPA OT
(dbopMHpaHETO Ha KOHKYPEHTHH IpeIuMCTBa Ha OTAeNHHM oTpaciau. OCBeH oTpacioBara
XapaKTCPUCTHKA, PCTHUOHAIHOTO PA3BUTUC, KATO IIOJMUTHUKA, ITPAKTUKA U IlefIHOCT ChIIIO C€
aHraXWpa C M3CIEABAHETO Ha TepUTOpuanHus ¢akrtop. B  mo—mmpok 1miaH
KOHKYPEHTOCIIOCOOHOCTTa Ha MMKPOMKOHOMMYECKO PaBHUILE C€ MOCTUra TaM, KbJETO ce
mpecHyaT J00paTa CTpaTerds H BHCOKA OINEPATHBHA NPOM3BOMTENHOCT . OmpeseneHue,
KOETO JaBa IMIbJIHA W TOYHA XapaKTEPUCTHKAa HAa KOHKYPEHTOCIOCOOHOCTTa Ha
npexnpustHero, ¢ cranoBumero Ha H. CaembeBa’: , KOHKypPEHTOCIOCOGHOCTTAa Ha
NPEINpUATHETO € MHOTIOAcleKTHO TMOHATHE, XapaKTepU3Mpamlo HEroBo JIMHAMHUYHO,
yIIpaBJIIEMO CBOMCTBO, OIpPENENSHO OT CBHBKYINHOCTTA OT KOHKYPEHTHH IpEeIuMCTBAa U
cmaboct, B T. 4. GopmupamuTe (HaKTOpH Ha BHHITHATA MKOHOMHYECKA Cpela, KAKTO H
H3Pa3sCHO B CIIOCOOHOCTTA Ja CC YCTOsIBa Ha KOHKYPCHIUATA HAa BBTPCIIHHUTC W BBHHIITHU

nasapy Ha MPOAYKTH, KalUTall ¥ TPYJ B PasTIeKIaHUs IIEPUOJL OT BPEME.

! leoprues, P. CTpaTernpaHe n KoHKypeHTocnocobHocrT. ,MpuHTMegua“, C., 2013, c. 25

? OECD. 1985. Report of the President’s Commission on Industrial Competitiveness

} MapuHoB, CT. MapKeTMHIoBO YynpaBieHWe Ha KOHKYPEHTOCMOCOOHOCTTAa Ha TypuUCTMYECKa [ecTUHauuA.
,CnaseHa”, BapHa, 2006, c. 41

N ®PebpbaHke, M., CT. JIuHa3n. [la pasopell MOpeTo: HacbpyaBaHE HA CKPUTUTE M3TOYHWULM Ha pacTex B
pa3BuBaLlmA ce cBAT, rnasa 8. HK ,, Bbarapcku Typuctmyeckm popym”, C., 2001

> Cagenbesa H. A. YnpaBneHne KoOHKypeHTocnocobHocTbio pupmbl. Poctos Ha [oHy, ®eHuKc, 2009, c. 42



1.2 KoHKYpeHTHH NPeAUMCTBA HA NMPEeANPUSATHETO B PETMOHAJIHOTO Pa3BUTHE

KoHKypeHTOCTIOCOOHOCTTA Ce sBsIBa pE3yATaT OTpa3sABalll HAIMYHETO Ha KOHKYPEHTHHU
NpeauMCTBa, 0€3 KOUTO HEHHOTO IMOCTUTAHE € HEBB3MOXKHO'. 3a 1a ce dopmynupa sicCHO
pazbupaHe 3a MexaHHW3Ma Ha (OopMHUpaHE HAa KOHKYPEHTOCIHOCOOHOCTTa, pa3KpUBaHE Ha
HEroBOTO ChIBbP’KAHUE U BBTPEIIHU BPBH3KH, HEOOXOIUMO € Ja Ce M3CJe/lBa ChUIHOCTTA Ha
KOHKYPEHTHHUTE Hpe,[[I/IMCTBa7.

B maparpada ce ananusupa pasBUTHETO Ha TEOPUATA 32 KOHKYPEHTHHUTE MPEIUMCTBA,
KOETO IIPEMHUHABA MIPE3 HAKOJIKO erama’;

. Teopus 3a abcomoTHuTe peauMcTBa Ha A. CMUT, criopes KoATo (GakTopute
32 KOHKYPEHTOCIIOCOOHOCT ca MPUPOJAHUTE PECYPCH, B T. Y. KIMMAaTUYHUTE YCIOBHS;

. Teopus 3a cpaBuutennute paszxonu Ha J{. Puxapmo m /. C. Mwuu, kouto
JOMBJIBAT KbM MPUPOJHUTE PECYPCU U ITPOU3BOJACTBEHUTE PA3X0/IH;

. Teopus 3a cpaBuutennure npeaumctBa Ha E. Xekwmep, b. Omun, IL
CaMyeIncoH, KOUTO OMpeeNsT KaTo (akTopu 32 KOHKYPEHTOCIIOCOOHOCT Iisi1aTa ChbBKYITHOCT
OT IIPOU3BOJICTBEHU (PAKTOPU;

. Konuenuus 3a koHkypeHTHUTE npenuMcrBa Ha M. IlopTep, KoWTO BKIIIOYBA
BbB (DakTOpuUTe 32 KOHKYPEHTOCIIOCOOHOCT IIsylaTa CBBKYIHOCT OT (hakTopu Ha
MKOHOMMYECKUTE OTHOIIECHHUS.

Bb3HUKBaHETO Ha CBhBPEMEHHATa KOHLENIMS 32 KOHKYPEHTHUTE MIpEAUMCTBA Ce
o0ycrmaBsg OT pa3BUTHETO HA HAYYHO-TEXHUYECKUS U  TEXHOJOTMYHHUS TPOTpec,
riio0anu3anuaTa 1 MHTEpHALMOHAIM3AlUATa HA KOHKYPEHTHUTE OTHOIIEHUs. B ocHoBaTa Ha
KOHLENIUATa ca 3aJl0)KeHU ,,JIpUHIUIUTE Ha CTparerusra 3a [OBMILIABAaHE Ha
KOHKYPEHTOCIIOCOOHOCTTA B OTAEITHO B3€TH 0Tpacnn”9.

B Tasm wacT ce aHanu3MpaT MHOJECTBO OINPENCIECHUS 3a CBUIHOCTTAa Ha
KOHKYPEHTHOTO MpPEINMCTBO, 4Ype3 KOUTO LUTUPAHUTE aBTOPU HU3CIENBAT OTIMYUTEITHU
XapaKTepUCTHKHU, CBOICTBa M pa3HOOOpa3HM BiugenM (akTopu B IMOJAKpena Ha
nepuHUpaHeTo Ha noustrero™’. B 06061eHue Ha MIPEICTABEHUTE CTAHOBUIA HA PA3IMYHUTE

ABTOpU MOKE Jia CC KaXKE, Y€ KOHKYPCHTHOTO MNPEAUMCTBO € KOHKPCTHO IOJIOXUTECIIHO

® Asoes T. ., YeneHkoB A. . KOHKypeHTHble npeMmyluectsa ¢pupmol. Foc. yH-T ynp., HauMoHanbHbIn GOHA
noAaroTosku Kagpos, Mockea, Hosoctu, 2000, c. 61

7 KiopoBa, B. CE30HHOCT M KOHKYPEHTOCNOCOBHOCT B XOTesInepckus busHec. Auceptauma. bnaroesrpag, 2011

8 Caduynnmn H. 3., CaduynnuH /1. H. KOHKypeHTHble NpeuMmyLLecTBa M KOHKYpPeHToCcnocobHocTb. W3a,.
KasaHcKkoro yHusepcuteTa, 2002, c. 17

? MopTbp M. MeayHapoaHasa KoOHKypeHuma. MNep. ¢ aHrn. MexayHapoaHble oTHoweHuA, 1993, c. 14

10 Hanp. ®. Kotabp B. MapkoBa, H. CasenbeBa, [1. CTosHoB, K. ManewyTtckun, P. Feoprues, D'Aveni, M. Pubos, M.
KyamaHosa, . A3oeB u ap.
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Ka4yecTBO Ha JJa/IeHUs CyOEKT UM 00EKT, C KOETO TOH MPEeBb3X0XK/a U 110 KOETO C€ Pa3InyaBa
B [TIO3UTUBEH acCIEKT OT CBOUTE KOHKYPEHTH.

B Hayuynara nuTeparypa ce MpaBsAT pazIMYHU KiIacH(UKAIUM HA KOHKYPEHTHHTE
npeaumcTBa. Hsakou aBropu onpenensT KOHKYpPEHTHUTE IPEJUMCTBA KaTO MKOHOMHUYECKH -
CBBP3AHH C PAa3XOIUTE U AKCHONOTHYECKH — OCHOBAHH HA LEHHOCTTA Ha MpoaykTa’ . Jpyrn
aBTOpM pasrpaHuyaBaT MapKETHMHIOBO (BBHILHO) MPEAUMCTBO U MPEJUMCTBO IO Pa3XoJUTe
(B’preH_IHO)lz. AHanu3bpT Ha JUTEpaTypaTa IO TE3U BBIIPOCHU IOKa3Ba, Y€ MKOHOMHUUYECKUTE
IpeJuMCTBa M TE3M IO pPa3XOAUTE ca €IHO3HAYHM, KAaKTO M AaKCHOJIOTMYECKUTE MU
MapKEeTUHIOBUTE. BbB Bpb3Ka ¢ N3ACHABAHETO HA CHIIHOCTTA HA KOHKYPEHTHUTE IIPEIUMCTBA
BAYKHO 3HAUEHUE MMa U BBIIPOCA 3a TEXHUTE M3TOUHUIM. [log M3TOYHMK Ha KOHKYPEHTHO
NPEeIUMCTBO ce pa3bupar (akropuTe Ha BBTPEIIHATA W BBHINHA Cpela Ha CPaBHSBAHUTE
cyOekTM M OOEeKTH, JaBallld peaJHd WIM NOTEHIHMAJIHU BB3MOXKHOCTH 3a YCIeX B
KOHKypeHTHaTa 60op6a. ChXpaHsBaHETO Ha YCTOMYMBOCTTA HA KOHKYPEHTHUTE MPEIUMCTBA B
IBJIBI MEPUOJT OT BPEME M3UCKBA YCHBBPILIEHCTBaHE Ha TexHUTE u3TouHUIM. M. ITopThp
MOMYJISIpU3Mpa MHEHUETO, Y€ €lHa (pupMa Nedenau 4Ype3 M3rpakJaHeToO Ha aJeKBaTHO U
OCTOSHHO KOHKYPEHTHO IpeauMcTBo™. HeoOXomumo ¢ J1a ce HWMa NpEIBHA, de
KOHKYPEHTHOTO NPEAMMCTBO, OCHOBAaHO Ha (DaKTOpUTE € B 3aBUCHUMOCT OT e(UKacHOCTTa,
e(EeKTUBHOCTTa U HAYMHA HA TSAXHOTO M3IOJI3BaHE, KAKTO M OT MEXaHHW3Ma Ha KOHKPETHOTO
uM npuiioxenue. @akropHata o0ycIOBEHOCT Ha KOHKYPEHTHUTE IPEIMMCTBA COYHU, Y€ MpU
OTIpEJICJIEHN YCIIOBUSl HETOCPEACTBEHUTE XapaKTepUCTUKM Ha O0ekTa U CyOeKkTa Ha
CTONaHCKa JAEeHHOCT, KaKTO M Ha BBHIIHATa cpeaa, ce TpaHcHopMupaT B KOHKYPEHTHHU
npenuMcTBa. B To3u cmucha A. BOpoTHHMKOB cuuTa, ye AMHAMUYHUTE CIIOCOOHOCTH Ha
cy6eKTa Ha KOHKypEHIHs CHIIO ca (paKTOp Ha KOHKypeHTocmocoGHoctta™. M3uepmarenHa
kinacudukanus Ha ¢dakrtopu, (opMupamM KOHKYPEHTHH MpeiuMcTBa mpepiara P.
®aTXyTAMHOB ", KaTo T 060CO0sBA HA BHTPEIIHY I BHHIIHA. B KOHTEKCTA HA PerHOHAHATA
KOHKYPEHTOCIIOCOOHOCT, BHUIMAHUETO Ha aBTOpa Ha JUCEPTALMOHHUS TPYJ C€ HAco4Ba KbM
KaTeropu3alusaTa Ha  BBHIIHUTE  (AKTOpHU, KOWTO  BKJIIOYBAT:  paBHUIIE  Ha
KOHKYPEHTOCIIOCOOHOCT ~Ha  CTpaHata MW  OTAEIHUTE  OTpacid; paBHUILE Ha

KOHKprHTOCHOCOGHOCT Ha PETHUOHA; OAbpXaBHa MNOAKPCIIa 3a MaJIKusid U CpCIACH OusHec B

1 Pubos, M. Typnsbm 6e3 rpaHMLM. KOHKYpPEHTHO NpeaMmcTBo B Typusma. ,,Hosa 3Be3ga”, C., 2005, c. 62
12 ”
CrosHOB, [. KOHKypeHUMs 1 cTpaTerm — aHaaus u nsbop. YHuB. usg. ,CronaHcreo”, C., 1995, c. 6
3 MBaHoBa, [., H. CtoeHyes, C. KoBaueBa, . MBaHOB. AHa/In3 Ha KOHKYPEHTOCNOCOBHOCTTa Ha MasIknTe 1
cpeaHu dupmu ot mebenHaTa NPOMULLAEHOCT, YNpasaeHue 1 ycTonunso passutue, 1/2008, c. 465
1 BopoTHMKoB A. CTpaTerua nosbllEHNA KOHKYPEHTOCNOCOOHOCTU pernoHa. dKoOHOMUYecKue cTpaTternm, SUMA
(05-06), 2001, c. 144-146
r daTtxytanHos P. A. YnpaBaeHue KOHKYpeHTOCnocobHoCTbIo opraHm3saumm. Mapket 1C, Mocksa, 2008
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CTpaHaTa U PEerruoHa; MpaBHO peryaupaHe GYHKIMOHUPAHETO HA UKOHOMHKATa Ha CTpaHaTa U
pEruoHa; OTKPUTOCT Ha OOIIECTBOTO U Ma3apa; HAyYHO PAaBHHUINE HA YIPABICHHETO HA
MKOHOMMKAaTa Ha CTpaHaTa, oOTpachjla, pEruoHa U [pWIaraHe MHCTPYMEHTUTE Ha
KOHKYPEHTOCIIOCOOHaTa HKOHOMHUKA; HAlMOHAJIHA CUCTEMa 3a CTaHJapTH3alus MU
cepTU(UKaIMs; Abp)KaBHA MOJAKpeNna Ha HayKaTa M MHOBAIlMOHHATA JIEHHOCT; KayecTBO Ha
MH(POPMALIMOHHOTO OCUTYpSBAaHE Ha YIPABICHHETO HAa BCUYKH HEpapXWYHHU HUBA; PABHUIIIEC
Ha HUHTCTrpanus BBTPEC B CTpaHaTd, KAKTO WU PAMKHTC Ha CBCTOBHATA O6H_IHOCT; JaHBbYHU
CTaBKM B CTpaHaTa M PErMOHHUTE; HAJIMYUE Ha JOCTBIIHM IPUPOJHU PECYpCH; CHUCTEMaTa 3a
IIOJIFOTOBKA Ha YNPaBJIEHCKUTE KaJIpH; KIMMAaTHUYHUTE YCIOBUSA M IeorpaCKOTO MOJOKEHHUE
Ha CTpaHaTa MU PCETHOHA;, PAaBHUIICTO HAa KOHKYPCHIMA BHB BCHUYKH o0JjlacTu Ha I[CleOCT B
CTpaHara.

BaxHo e na ce 00001y, ye MeX1y KOHKYPEHTHHUTE NMPEIUMCTBA U KOHKYPEHTHHUTE
CTpaTeruy ChIIECTBYBA TSCHA B3aMMHA BPb3Ka U 3aBUCUMOCT. Y CIEIIHOTO (DYHKIIMOHUPAHE U
Pa3BUTHUC Ha MNPCANPUATUCTO HA KOHKYPCHTHHUTC IIa3apyu M3UCKBA TO Aa UMa KOHKYPCHTHH
npeauMcCcTBa MHIpea CBOUTC KOHKYPCHTH. CJIGI[OBaTeJIHO KOHKYPCHTHUTC NpCAuUMCTBa Ca
OCHOBa 32 (hOpMHUpaAHE U peanu3alys Ha KOHKYpEeHTHaTa CTpaTerus Ha IpeArnpHUsITHETO.

1.3 Konuenuus 3a ynpasJjieHHe HA KOHKYPEHTOCIIOCOOHOCTTA HA NPeANPUSATHETO
B pernoHaJieH IJIaH

Daxmopu 3a KOHKYPEHMOCROCOOHOCH HA RPEONPUAMUEHIO

EnHo oT Haii-Ba)KHUTE CBOMCTBA Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEINPUATHETO €
BB3MOKHOCTTAa T Ja Opae ympaBisBaHa. M3ywyaBaHeto Ha  (akropute 3a
KOHKypeHTOCHOCO6HOCT Ha OpCANpPUATHETO, HA TEXHUTC XAPAKTCPUCTHUKU U BLSHGﬁCTBHﬂ, €
OT CBHUIECTBEHO 3HAUEHHUE 3a B3€MaHETO Ha KOHKPETHM YIPABIEHCKH PELIEHMS, CBbP3aHU C
MOBMIIIABAHETO Ha KOHKYPEHTOCIIOCOOHOCTTAa HAa pa3IMYHUTE YIPABJIECHCKU paBHMINA —
NpeanpusiTHe, pPeruoH, oTpackid, JbpxkaBa. Ilo oTHomeHue Ha Qakropure 3a
KOHKYPEHTOCIIOCOOHOCT Ha mpeanpusitueto M. BeneB pgaBa o00mo onpeneneHue,
pa3rne>1<)1a1711<1/1 'm KaTO KOMIIJICKC OT BBHIIHM W BBTPCIIHU YCIOBUA, ONPCACIIAIIN
pe3yTaTHTE OT CHHOCTTA My M HHBOTO Ha YCIIEXHTE My CIIPSIMO Te3H Ha KOHKypeHTHTe °. B
TO3HM KOMIUIEKC C€ BKJIIOUBAT Pa3IMYHU 0OCTOSITENCTBA, POLECH, ChOUTHS, Bb3JCHCTBUS WIN
XapaKTEpUCTUKHU Ha NMPEANPUATUETO, PETMOHA WK CTpaHaTa.

PaBHI/IIIIeTO Ha KOHKypeHTOCHOCO6HOCT Ha MUKpPOpaBHUIIC € CIICACTBUC OT BJIUAHUETO

Ha pa3nu4yHu (GaKTopu, KOUTO ce 000co0siBaT B JABE OCHOBHM TIpymnu: (akTopu 3a

16 Benes, M. OueHKa 1 aHanu3 Ha pupmeHaTa KOHKypeHTocnocobHocT. ,,CodTTpeiia”, C., 2004, c. 18
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KOHKYPEHTOCIIOCOOHOCT Ha MPEANPUATHETO W (PaKkTopw 3a KOHKYPEHTOCIIOCOOHOCT Ha
npoaykra. CranoBuimiero Ha K. Ilamemyrcku e, ye BBIOPEKHM HAJIWYUETO HA MHOXKECTBO
KOHKYPEHTHHU (PAKTOPU U TAXHOTO PA3IMYHO 3HAUEHHE 32 OTIEIHUTE OTPACIH U JEHHOCTH, B
0000I1IeH BUJ] CHIIECTBYBAT MET OCHOBHH (PAKTOpPa, ONPENEISII KOHKYPEHTOCITIOCOOHOCTTA
Ha €THO TIPOM3BOJICTBO: YeHd, Kauecmeao, MexHOI02Usl, UHOBAYUsL, 8peMe.

N3cnenoBarennte Ha KOHKYPEHTOCIIOCOOHOCTTAa HAa HPEANPHUSTHETO BKIIOYBAT BBHB
BBTPEIIHUTE (PAKTOPH I[eHaTa, KaYeCTBOTO, KOHCTPYKIMATA, MApPKETUHTa U MEHUKMbHTA. B
kinacuukanuuTe Ha (AKTOPUTE CE BKIIOYBAT B KOMIUIGKC W TakuBa (DakTopu Kato
(UHAHCOBH, TEXHOJOTMYHH, YOBEIIKA PECYPCH, OPraHM3alMOHHA CTPYKTypa U CHCTEMA,
MMPOU3BOJUTCIIHOCT, MHOBAIWH, KAYCCTBO, UMUK W pClyTalus, KYJITypad, BaApUaHTHOCT Ha
MPOAYKTHUTE/yCIyTUTE, ThBKABOCT, YIOBIETBOPEHUE OT HpozIyKTa”.

B nayuynure nyOnukanuu (GakToOpuUTe 3a KOHKYPEHTOCHOCOOHOCT Ha IMPOJYKTa Ce
aHAJM3UPAT B HAKOJKO ACIEKTa: OT TJIEJHA TOYKA HA KA4eCTBOTO; HA MAPKETHHTOBHUS MUKC;
Ha MOTpeOUTeNHaTa CTOMHOCT U 1eHaTa. OT rieHa TOYKa Ha Ka4yeCTBOTO HA MPOAYKTa KbM
BBTPEIIHUTE (PaKTOPH HA KOHKYPEHTOCIIOCOOHOCTTA MPOYYCHUTE aBTOPH OTHACIT HA—0O0IIO
YIIPaBJICHUETO HA JICHHOCTTA 3a IMOCTUI'AaHEe HA BUCOKO Ka4eCTBO, KAYECTBOTO HA IPOIIECUTE
Ha (opMHpaHEe Ha TPOJYKTa, Ka4eCTBOTO HA YIPABICHHWE HA IEpPCOHAla, HATMYUETO Ha
BBTPCIIHA I/IH(i)OpMaIII/Iﬂ 3a Ka4€CTBOTO, B3aUMOOTHOIIICHHUATA C JOCTAaBUUIIUTEC, CTCIICHTA Ha
YIIOBJIETBOPEHOCT HA TIOTPEOUTEIHTE U .

B 06001mmenue, BCHYKku MocoyeHn GakTOpH B TEXHUS KOMILJIEKC, B3aMMHA OOBBP3aHOCT
U B3auMojelicTBue GopMUPAT KOHKYPEHTHUTE MPEIMMCTBA HAa MPEINPHUATHETO U HETOBUTE
MPOAYKTH M CBOTBETHO - DPABHMILETO Ha HEroBaTa KOHKYPEHTOCHOCOOHOCT. TsxHOTO
MO3HaBaHE M pa3KpUBAHE CTEIEHTAa Ha BIMSHUETO MM € OT CHIIECTBEHO 3HAYCHHE 32
MpearnpueMaHeTo Ha aJeKBaTHU M aKTUBHM JEHCTBUS 3a TIOBUIIABAaHE Ha HEroBaTa
KOHKYPEHTOCIIOCOOHOCT.

Ynpasnenue na konkypenmocnocoonocmma na npeonpusmuemo

[maBHa men Ha cucTeMaTa 3a YIOpaBIeHHE Ha KOHKYPEHTOCIIOCOOHOCTTa €
oOe3neyaBaHe Ha HEHHOTO BHCOKO DPAaBHHILE Bb3 OCHOBAa Ha aJeKBAaTHO YIpaBJICHHE HaA
BCHUKHM TpOy4YeHU (akTopu 3a KOHKypeHTocmocobHocT. KonkypeHTOcmocoOHOCTTa Ha
NPEINPUATHETO CE OMpe/eNss OT ChBKYMHOCTTa OT HETOBUTE KOHKYPEHTHH MpPEIUMCTBA U

CJ'Ia6OCTI/I, KOHUTO CC HaMHpaT BbEB B3aUMHA BPb3Ka U 3aBUCHUMOCT U )IefICTBaT KaTro CucTrema,

v Stoner, S. R. 1987. Distinctive Competitive and Competitive Advantage, Journal of Small Business

Management, 25 (2), pp. 33-39; Bamberger, I. 1989. Developing Competitive Advantage in Small and Medium —
Sized Firms, Long Range Planning, 22 (5), pp. 42-49.
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MpU  KOETO Cce€ TMojydyaBa cuHepruueH edexrt. B To3n cMHCHI ympaBiIeHHETO Ha
KOHKYPEHTOCTIOCOOHOCTTA Ha paBHUIIE MPEIIPHUITHE MOXKE J1a C€ pa3riiexkaa KaTo MpoIec Ha
dbopMupaHe ¥ TOIAbpP)KAHE HA KOHKYPCHTHHTE MPEIMMCTBA H IMPEOJOJSBAHE Ha
KOHKYpEHTHUTE cilabocTu. B Tasm Bpb3Ka, OCHOBHAa II€JI HaA YIPaBICHUETO Ha
KOHKYPEHTOCIIOCOOHOCTTA € Ch3/IaBaHEe M MOJIbpKaHe Ha KOHKYPEHTHHU IIPEIUMCTBA.

AHaJII/ITI/I‘-IHI/ISIT Hpernen Ha TeOpeTI/I‘IHI/ITe B’prOCI/I, CB'bp3aHI/I C
KOHKYPEHTOCTIOCOOHOCTTa Ha MPEANPUITHETO, 1aBa BH3MOXHOCT Jla ce (hopMynupaT HSKOU
00001IeHUS M U3BOIH.

IT'vpeo, OCHOBHUTE KAaTErOpyuU B MpEIMETHATa 00JIACT HAa KOHKYPEHTOCIIOCOOHOCTTA
MOJIPE/ICHN B HU3XO/ISIIIA TPAIANNS ca: KOHKYPEHIIHS; KOHKYPEHTOCIIOCOOHOCT; KOHKYPEHTHU
Hpe[[I/IMCTBa, pecn. KOHKypeHTHI/I CJIa6OCTI/I; KOHKypeHTHI/I CTpaTGFI/II/I. Te ce HaMI/IpaT BbBB
B3aMMHA BpB3Ka M TPOIEC Ha HEMPEKbCHATO B3aWMOJCHCTBHE, KaTO IO TO3M HAYHUH CE€
dbopMupa cucremaTa Ha KOHKYPEHTHUTE OTHOIICHUS, KOSTO € €IuH OT Hail-BaKHUTE
€JIEMEHTH Ha Na3apHUsS MEXaHU3bM M Ype3 KOSTO ce o0e3redaBa B3aMMOJICUCTBHETO MEXIY
[a3apHUTE CYOEKTH U € CTUMYJIHNPA M0-€()EKTUBHO UKOHOMUYECKO Pa3BUTHE.

Bmopo, cbiiecTByBaT MHOTO U Pa3HOOOpa3HU TEOPETHUHU BB3TJIEAM 32 CHIIHOCTTA,
ChIBPKaHUETO M Pa3IMYHUTE CBOMCTBA Ha KOHKYPEHTOCIIOCOOHOCTTa, KOUTO (hopMHpaT
HEWHUSI  CJIOXEH W  MHOroacmekTeH  xapakrep. C(CxBamiaHero, CHopel  KOETO
KOHKYPEHTOCTIOCOOHOCTTa ce (hopmmpa Ha 0a3ara Ha CH3/aBAHETO HA MO—BUCOKA CTOHWHOCT,
MOCPEACTBOM HEMPEKHCHATO YCTOMYMBO HapacTBaHE Ha MPOU3BOJUTEIIHOCTTA U MOI00psBaHe
Ha Ka4yeCTBOTO HA MpEeJJaraHuTe MPOAYKTH U MHOBAI[MU, KOETO OT CBOSA CTPaHa BOJU 10
YBGJ'II/I‘IaBaHe Ha O0XO0OUTEC U HO}IO6p$IBaHC Ha XXU3HCHUA CTaH)IapT, CC sgABsgBa I0 TOoJIsIMa
cTeneH oOeIMHSBAIIO B HAyYHATa JIUTEpaTypa B Ta3u MpeIMeTHA 00JI1acT.

Tpemo, cviiecTByBa TONSIMO pazHooOpa3ue OT MOAXOIu Tpu JedUHUPAHETO Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha MPEANpUITHETO, KaTo BCE OIe JIMICBAa OOIIONpU3HATA
nedununys 3a Hes. [Ipuema ce, ye onpeneneHueTo, Cropes] KOeTo KOHKYPEHTOCIIOCOOHOCTTa
Ha HpeHHpI/ISITI/IGTO € MHOI'OAQCIICKTHO IIOHATUC, xapaKTepmeaIuo HEroso JWMHaAMHUYHO,
YIOPABISIEMO CBOMCTBO, ONPENENSHO OT CBBKYNMHOCTTa OT KOHKYPEHTHH MPEAUMCTBA H
cmabocty, B T. 4. popmupammre (HakTopu Ha BHHIIHATA MKOHOMHYECKA cpefia U U3pPa3eHo B
CIOCOOHOCTTa Jla Ce YCTOsIBA HAa KOHKYPEHIIMSTa Ha BBTPEUIHUTE W BBHHIIHM Ma3apu Ha
HpO)IYKTI/I, KalmuTal u pr21 B pa3rne>1<)1aHHsI nepnogl, JaBa ITbJIHA U TOYHA XapaKTepI/ICTI/IKa Ha
KOHKYPEHTOCTIOCOOHOCTTA Ha MPEAIPHUITHETO.

Yemebpmo, KOHKYPEHTOCTIOCOOHOCTTA Ha MPEANPUITHETO € PEe3yaTaT OT HATUYHETO

Ha KOHKYPCHTHHU MPCAUMCTBA. M3TouHuKk Ha KOHKYPCHTHO HNpCAUMCTBO Ca (I)aKTOpI/ITe Ha
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BBTPEIIHATA U BBHIIHA Cpella Ha CpaBHSIBAHUTE CyOEKTH U OOEKTH, JaBallld pealiHd WU
MOTEHIMAJTHN BB3MOXKHOCTH 3a yClleX B KOHKYpeHTHara OopOa, KOeTo ompeaens u
¢akTopHaTa 00YCIOBEHOCT HA KOHKYPEHTHUTE peArMCcTBa. KOHKYpeHTHUTE pearMCTBa ca
OCHOBa 3a (hopMHUpaHe U peanu3alys Ha KOHKYpEeHTHAaTa CTpaTerus Ha MpeANpUsTUETO.

Ilemo, tnpennpusTHETO MOXE Ja  YHOpaBisBa  pPaBHUILETO Ha  CBOSTA
KOHKYPEHTOCIIOCOOHOCT M Ja moxoOpsiBa KOHKYPEHTHHUTE CH MO3MIIMK Ha Ia3apa, Karo
OpOMEHsS B TMO3WTHBHA TIOCOKAa JCWCTBHETO Ha  (AKTOpUTE BIHMSICIIM  BBPXY
KOHKypeHTocnocoOHocTTa  My. CrenoBaTelHO — M3y4yaBaHeTO Ha  ¢akropure 3a
KOHKYPEHTOCIOCOOHOCT Ha MPEeANpUATHETO, YCTAHOBSIBAHETO HA CHUJIaTa HAa Bb3JEHCTBUETO
UM, Ha B3aUMOBPB3KaTa MEXKAY TAX, HA (OPMHUPAHUTE OT TAXHOTO MPOSBICHHUE YCIIOBHS, €
Ba)KHA IPEJIIOCTaBKa 3a OIpEeNeIsHE Ha CTPAaTEerMYecKOTO M TEKYIIOTO IIOBEJIEHUE Ha
MPEANPUITHETO.

Illecmo, TnaBHA 1IeN HA cUCTEMaTa 3a YIpaBlieHHE HA KOHKYPEHTOCIOCOOHOCTTa Ha
MPEANPUATHETO € OCUTYpsIBAHE Ha HEHHOTO YCTOMYMBO BHUCOKO PaBHUILE M YKpPEIBAHE Ha
KOHKYPEHTHUTE MO3ULMKM Ha OTPACiIOBUS Ia3ap 4pe3 aJIeKBaTHO yNpaBJICHHE Ha (aKTOpUTe
3a KOHKypeHTocnocoOHocT. [IpomechT Ha ympaBieHHE Ha KOHKYPEHTOCHOCOOHOCTTa Ha
NPEANpPUITHETO CE€ CBhCTOM OT CeIeM erama, KOUTO C€ HaMupaT B JIOTMYECKa

MOCJICAOBATCIIHOCT U B3aUMHA BPb3Ka U 3aBUCUMOCT.

BTOPA I'JTIABA: AHAJIN3 " OLEHKA HA
KOHKYPEHTOCIHOCOBHOCTTA HA TMNPEIANPUATHUATA B OBJIACT
BJIAT'OEBI'PA ]

2.1 Knacuduxkauusi Ha MeTOAMTE M eTalmuTe 3a OlEeHKAa W aHaJIu3 Ha
PErHOHAJHATA KOHKYPEHTOCIOCOOHOCT

AHaIM3BT Ha peruoHajHaTa KOHKYPEHTOCIIOCOOHOCT HM3MCKBAa HAbOp OT peaMia
CHGIII/I(i)I/ILIHI/I 3HAaHUA, CBbP3aHH KAKTO C Pa3BUTUCTO Ha TCpUTOpHUAIHATA UKOHOMHKA, TaKa U
c 100po MO3HAaBaHE HA MUKPO- U MAaKpO-WKOHOMHUYECKUTE IOKA3aTelId M ONpEAeIsIHe Ha
poJsiTa B HEs Ha CTOMAHCKUTE CYOEKTH, PECIIEKTUBHO NMpennpuatusTa. ToBa mnpenonpenes
¢okyca Ha aHanu3a Ja ObJe MOCTaBEH BBPXY IPOLECHUTE HAa KOHKYPEHTOCIIOCOOHOCT B
pETrHOHAJIEH IUIaH PECIIEKTUBHO 3a JMCEPTAllMOHHOTO H3Cle/iBaHe, 3a obnact brmaroesrpan.
KonkypeHTOCIIOCOOHOCTTA Ce Ompeaess, OT €JHa CTpaHa, upe3 MOKa3aTeld, CBbP3aHH ChC
CTMOCOOHOCTTa HA pErvoHa Ja ce KOHKYpHpa C JPYTd PErHoHH (JIHASpU WM BOJCIIN B

OTACIIHHU OTpaCJ'II/I), a OT Jpyra CTpaHa, Ha TaKWBa, B PE3yJITAT Ha KOUTO PEruoOHaiHaTa
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KOHKYPEHTOCIIOCOOHOCT € JI0BeJia JI0 IMOJIOKUTEIHH pe3yaTaTd 3a HKOHOMHUYECKOTO
pPETHOHAIHO pa3BUTHE.

CucremaTtu3zanusra Ha JETaNIU3UPaHo u 00IIMpPHO 3HaHUe 3a
KOHKYPEHTOCIIOCOOHOCTTA Ha PETHOHA ClIe/[Ba J]a C€ pealu3upa Ha HIKOJIKO paBHUIIA, KOUTO
3aMoYBaT OT HalH-HUCKO TaKOBa — OTJEIHOTO PETMOHAIHO MPEANpHUATHE (CIEIHATM3UPAHO B
peanu3anusaTa Ha THIMYHA 33 OTJeNTHATa TePUTOPHS MKOHOMHUYECKA JCHHOCT), IPEMHHABAT
npe3 100po NMO3HABaHE HA PETHMOHA M THIIOJIOTHATA HA HEroBaTa MKOHOMHKA (32 HYXIUTE Ha
HACTOAIIETO H3CIEABAHE IO/ H3CIEABaH PEruoH ce KMMa MpeaBU] HHMBO-00JacT, a IO-
KOHKpPETHO, Mpujekam@ara Ha oOyacT biaroeBrpas, TepuTOpHs), Ha TPETO MSCTO €
HAIIMOHAJTHOTO HUBO, KOETO M3CJIE[BAa HE CaMO IOJOXEHHETO M paHra Ha TEPUTOPHAITHHUTE
OpEeaNpusATHs B KOHTEKCTAa HA HAIMOHAIHUTE TaKWBA, HO CHIIO Taka W MACTOTO Ha
peruoHaiHaTa MKOHOMHUKA B CTPYKTypaTa Ha HallHOHAIHOTO CTOIAHCTBO.

Ha To3m eram OT [AMCEPTALIMOHHOTO M3CJIEBAHE C€ aKIEHTHpPA BbBPXY
(GyHKIMOHATHATa  WHEPTHOCT HA  oOmact  briaroeBrpan, 1o  OTHOIIEHHE  HA
KOHKYPEHTOCIIOCOOHOCTTa B IIOCOKa Ha HMHTEH3UTETa HA pPErHOHAIHO pa3BUTHE.
N3cnenaBanero ce ocHOBaBa Ha (¢akTa, Ye TO3W IMPOIEC OYepTaBa KOHTYPHUTE Ha COIMAITHO-
WKOHOMHMYECKUTE U TEXHUYECKHM TEHJACHIMU, Ype3 KOUTO Ie ObJe NpUHYyIeH Ja
(GYHKIMOHHMpA CHOTBETHHST CTPYKTYPEH €IEeMEHT (Qusuuecko, opuouiecko auye ¢ uoeaina
UIU Mbpe08CKA Yyel Ha OelHocm) Ha peruoHagHaTa cuctema - obOmact biaroesrpaj.
PeTpocneKTUBHUAT aHaN3 B TO3U U3CIIEOBATEIICKU Ka3yc, NPEACTaBs CTaTUCTUYECKU JTaHHU
3a Jecer-roaumieH nepuoj. Ta3w yacT OT IUCEpTAllMOHHMUSA TPYA CBIOCTaBs TEMIBT Ha
pETHOHAIHO pa3BUTHE Ha 00yacT biaroeBrpaj 3a rope-yrnoMeHaTHs NEpUOJl, TTOCTaBsI CBOS
dbokyc BBpXy crnenudukata Ha cbCcTOsiHUETO 3a mepuona 2018-2019 r., BB3MpUETH KaTo
MHCTUTYLIMOHAJHA BB3JCHCTBaIla CHJIa, KOUTO OKa3BaT ChIUIECTBEHO BIUSHHE BBPXY
COLMAJIHO-UKOHOMHYECKUTE W TEXHUYECKM TEHJSHIMU B o0JacTTa ¢ MpeanpueTHTe
WHCTUTYLIMOHATHA WHUIIMATUBU B ONpeJeNieHUuTe HampasieHuss or OOnacTHa crparerus 3a
pasBuTHe Ha obnact brnaroesrpa.

[Ton conmanHO-MKOHOMHUYECKM M TEXHUYECKH TEHACHIUH UMy OTHOIIEHHE KbM
U3CJIEeIBAHETO Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANPUATHITA B PETHOHAIIHOTO pa3BUTHE HA
benrapusi, paszbupame TpPOSBIEHHETO M  B3aUMO3aBHCHMOCTUTE MEXIYy JBa THIIA
MIPOMEHITUBY, KOPENAIMOHHN ¥ WHISKCUpaHU. Te3n MPOMEHIIMBY MpHeMaT KOJMYECTBEHA U
KadecTBeHa 000COOCHOCT W clle/iBa Jla e OTHACAT 3a €IHU M ChIu mokaszaTtenu. Ille Obmar
pasriekKIaHd KaTo Bb3AeHCTBAIIM CUJIM, e(eKTH, KOUTO ca HoCumenu Ha Koaudecmeena —

MOHemapHa uiu uHc)eKcupaHa qubopmauuﬂ U KOpPCJAlMOHHM HWHAECKCH Hocumenu Ha
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Kauecmeena uH@popmayus. UYpe3 TIX ca MpPeACTaBEHH YacT OT MPAKTHKO-TIPHIIOKHUTE
JOCTOIMHCTBA HA W3IIOI3BAHMS HAYUHO-H3CICIOBATEICKH TOIXON . YCIIOBHE 3a 0OCKTHBHA
TPaKTOBKa Ha HaO0aBaHUTE ()EHOMEHHU Ha 0a3a YCTAHOBSBAHE HA KOPEIAIMOHHUTE BPB3KH
MEXY pasrIeKIaHUTE Bb3ICHCTBAIM CUIH U €PEKTH BBPXY U OT PETMOHAIHOTO Pa3BUTHE
Ha oO0JacTra M CBhCTaBISBAIIUTE TIpylna HKOHOMUYECKM AaKTHUBHU JIMIIA ONEpHUpalid B
onpejiesieHa TepUToOpus B cirydast obnact binaroesrpa.

Ha ta3u ocHOBa aBTOPBT pa3rpaHUYaBa M3CIICIBAHUATA HA KOHKYPEHTOCIIOCOOHOCTTA,
B JBe HampaBiieHusa. Ha nwvpeo macmo ca npoyyeanuama, anaiusupawiu pezuoHaIHama
KOHKYPEeHmMOCROCOOHOCM Kamo Kymylamueen pe3yimam om ¢Hakmopu, a Ha 6mopo
MACMO NPOYYGAHUA, 3AHUMABAWU ce C Osuzamenume HA KOHKYPEHMOCROCOOHOCHMMmA.
JlBurarenu ca BCHUYKH OHE3W JICTEPMHHAHTU W TMPE3yMINIHH HA PETHOHH, KOWTO Ch3JaBaT
TeXHUYeCKus (yHIAaMEHT Ha pEeruoHa, CBCTOAL] C€ MPEAUMHO OT HUH(PACTPYKTypHU
ChOPBXKEHUS, 6€30MaCHOCT, TEXHUUYECKU XapaKTEPUCTUKU HA PETHOHA, IPUPOIHU U3TOUYHUIIH,
HUBO M 00XBaT Ha YCIIyruTe, Opoil KOMITaHUM, KBATM(UKAIUSA U OpOH TPYAOBO 3aeTH, Opoii U
HUBO Ha oOpa3oBaTeliHa MHCTUTYLHS, KayeCTBO Ha MyOJIMYHATa aJMUHUCTpAaIlus,
UCTOpUYECKa paMKa Ha peruoHa. Pesynrature ca mocienuud U edeKTd  OT
KOHKYPEHTOCIIOCOOHOCTTA U € BB3MOXKHO /1a ObJIaT U3pa3eHH M U3MEPEHU Ype3 PETUOHATHU
MOKa3aTeNi 3a MKOHOMHUYECKO pa3BuTHE KaTo pernoHaiieH bBII Ha rimaBa oT HaceneHuUero,
MPOLIEHT Ha Oe3paboTwuiia, cpeqHa pabOTHA 3amiaTa ¥ HEWHOTO CpPaBHEHHE C HAIIMOHAIHO
HUBO, PUTOK HA MIPEKH UYKJIECTPaHHU UHBECTHUIINH.

ABTOpPBT Ha HACTOAMIETO JUCEPTAI[MOHHO U3CIEIBaHE C€ NPUCHEAUHSIBA KBbM
npemaioxenuss Ha Broparta LlentpanHoeBporneiicka Kondepenmnus 3a Pernonanna Hayka -
CERS, 2007 r., Texunueckun ynusepcuter B Kommne, Cronmancku ¢akynarer, o0oOumeH
MOJieTl, TIPECTABIISBAILl PErMOHANIHATa KOHKYPEHTOCIIOCOOHOCT, KaTo Ha ¢urypara mo-moiy
(bur. 1) e mpencraBeHa aBTOpCKa WHTeprperans Ha Mojena. Croopea  Hero
KOHKYpPEHTOCIIOCOOHOCTTa Ha pernoHa, O Moria ja ce u3MepBa B JiBa OCHOBHHU acmnekra. Ot
€JHa CTpaHa TOBa Ca KOHKYPEHTHHUTE aKTUBH, a OT JApyra — KOHKypEHTHUTE pe3yaTaTu. Te oT
CBOSI CTpaHa ce€ OmpelensaT OT peauna (akTopu, YUSATO IUICA WIM HaIU4he OKa3BaT
CBILECTBEHO M OMPEEISINO BIMSHHE BBPXY MOCTABIHETO HA PETHOHATHATa MKOHOMHUKA B
KOHTEKCTa Ha HAI[MOHATHOTO CTOMAHCTBO. B TO3M CMHUCHI KOHKYPEHTHHTE AaKTHBHU CE
ONPEACIAT OT WKOHOMHYCCKHS, IMOJIMTUYCCKUS M COIUATHHUS KOHTEKCT W YCIOBHATA H

CbCTOSIHUETO Ha OKOJIHATa Cpelia, B paKypca Ha ChOTBETHHTE UM INpuiexkamu ¢gakropu. OT

18 .
Mopnena Ha STEEPLE ananusa Ha ycmouuu8ocm Ha pecuoHaiHomo paseumue Ha MecHHo HUBO.
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CBOSI CTpaHa KOHKYPEHTHHUTE pe3yiTaTtu ca (yHKIHS HAa MOCTUTHATUTE (GUPMEHH pe3yNITaTh
WIM PE3YATAaTUTE HAa PErHOHAIHUTE HPEINPUATHS IUIKOC PE3YJITaTUTE, KOUTO ca B IpsKa
3aBUCHMOCT OT TEPUTOpHUAIHATA CIeHU(HKA, OCHOBAaHH Ha TepUTOpUaiHus (akTop (Te OT
CBOsSI CTpaHa ca (pyHZaMeHT 3a CrHelHalu3alys Ha pPeruoHa B ONpeAeNieH MKOHOMUYECKU

0TpachI).

"Vnpasnenue"

L1} . "
YcroituuBocT

®urypa 1: KoHKypeHTHH aKTHBH H KOHKYPEHTHH pe3yJiTaT (aBT. H300p.)

Pernonannure Q)aKTOpI/I MOXKEM Ha OoHnpeicsimM U 4Ype3 MNUpaMHUIAIHHUA MOACI Ha
peruoHaiHa KOHKypeHTOCHOCO6HOCT, KOUTO ce CTPEMHU Ja NpeaoCTaBu CUCTEMATHYCH OTUECT
3a OIMMCAHHUEC Ha OCHOBHHUTEC ACIICKTHU Ha n0)106peHaTa KOHKypeHTOCHOCO6HOCT, KBJACTO 1CJITa
Ha KOHKprHTOCHOCO6HOCTTa € KaueCTBOTO Ha CTaHAapTa Ha XWUBOT, H3MCPCHO C

PEruoHaJIHUA MMPOAYKT, IPOU3BOAUTCIIHOCTTA HA TPpyda U KOG(bI/IHI/ICHT Ha 3aCTOCT19:

1 CONSTANTIN, D. L.: Recent Advances in Territorial Competition and Competitiveness Analysis. In:
Romanian Journal of European Affairs, Available at SSRN: http://ssrn.com/abstract=963286, p.4
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®@urypa 2: [lupaMugaJdHUAT MoJes] HA PerduoHaHA KOHlcypeﬂrocnoc06HOCT18 (apanTupaHo oT
aBTOpa rpa)u4HO U300paKeHNe)

3a 00euHSABaHETO HA OCHOBHUTE (PaKTOPH 332 PETMOHAIHA KOHKYPEHTOCIIOCOOHOCT €
M3I0JI3BaH MOJIEI Ha ,,IlIalKaTa Ha pernoHaIHa KOHKYPEHTOCIIOCOOHOCT , KOMTO € CBBp3aH ¢
peaTM3UpPaHUTE PETHOHATHU PE3YNTaTH, MPOU3BOJUTEIHOCTTA U PETHOHATHUTE (PaKTOpU Ha
KOHKYPEHTOCIIOCOOHOCTTa. Bb3 oOCHOBa Ha aHanm3a Ha (QaKTOpPHUTE, BIHSCIIA BBHPXY
pernoHaiHaTa KOHKYPEHTOCIIOCOOHOCT, aBTOPBT CUUTA, Y€ KOHKYPEHMOCHOCOOHOCMMA e
VApasnsaema npoMeHIU8d, CbCMOAWA ce OM MHO20 eleMeHmU, KAmo 6CeKu om msax modxce 0d
ce U3Noa36a 6 NoA3a HA PAcCmMedHca Ha KOHKYPEeHMOCnocooHocmma.

Enua or Hal-w3moNI3BaHHTE METOIM 3a OIECHKAa Ha KOHKYPEHTOCIMOCOOHOCTTa Ha
MPENNpPUATHETO € KOMIUIEKCHUAT WHTErpajieH (MHIEKCEH) METOJ Ha OLEHKa, KOMTO ce
OCHOBaBa Ha CpaBHHTEJIHA XapaKTEPUCTHKA Ha JIEHHOCTTa Ha MPEANpPUSTHETO M Ha Hai-
CHJIHMTE My KOHKYPEHTH Ha maszapa 1o penuiia ¢paxkrtopu. Pemasama posns npu OlEHSIBaHETO
uMaT Mmoa0OPBT U OlleHKaTa Ha (AaKTOPUTE, KaTO BHB BCEKH KOHKPETEH Cilydail m300pbhT Ha
¢dakTopuTe cienBa Ja ce OCHOBaBa HAa OTYMTAHE Ha XapAaKTEPUCTHKUTE W OCOOCHOCTHTE Ha
npeanpusatiuero. Ilpm TO3W Meron ce OIEHsABAaT €JHOBpPEMEHHO (akropure 3a
KOHKYPEHTOCIIOCOOHOCT M Ha MPEANPUATHETO, H HA HETOBHUTE MPOIYKTH.

2.2 HU3cieaBaHe HA PerHOHAIHMTE ACNEKTH HA KOHKYPEHTOCHOCOOHOCTTa HA
MaJIKHTE U CPeIHH NpeAnpusaTus B odaact biaroesrpan

AHaJIN3BT Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANPUATHETO € 3aKJIIOYUTENIEH eTall Ha
MOHUTOpPUHIa Ha KOHKYpEHTOcmocoOHocTTa. B pesynrar Ha W3BBpIIEHHTE 1O BpeMe Ha
NpEeANIECTBANTE €TanH, JACHHOCTH Ha MNpaKTHKa Ce IOATOTBS IaTa HEOOXoauMa 3a

aHanM3a M oleHkaTa nHpopMmanws. ETambT Ha aHanu3 Ha KOHKYPEHTOCITIOCOOHOCTTA BKITIOYBA
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JNEHHOCTH B HIKOJKO HampaBiieHus: 1. MaeHtudukanus Ha 1eneBUTE TMa3apu, 3a KOUTO Ce
MpaBu OIICHKA Ha KOHKYPEHTOCMOCOOHOCTTa Ha mnpeanpusaruero; 2. OrneHka Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha mpeamnpustuero; 3. OmnpenensHe Ha KOHKYPEHTHUTE
MpelIMMCTBa U cHaboCTH MO Hail-BakHHUTE (PAKTOPU HA KOHKYPEHTOCIOCOOHOCTTa M B
CbOTBETCTBUE C TOBAa HM3MEpBaHE Ha KOHKYPEHTHOTO H3IpEBapBaHE WM 3aKbCHEHHE Ha
MPEANPUITHETO CIPSIMO HETOBUTE KOHKYpeHTH; 4. PeTpocnekTrBeH aHanu3 Ha JUHAMUKaTa
Ha PaBHUINETO HA KOHKYPEHTOCIIOCOOHOCT Ha MPEIIPUSITUETO.

Ha to3u eram B HayuHaTa nuTepaTypa HAMa pa3pabOTeH eIUHEH, OOIIONPUET MOAX0
3a ompeensiHe Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANPUATHETO, HUTO METOIUYECKA OCHOBA
3a OlEeHKa Ha HeWHoTo paBHulle. [Ipennarar ce u ce mpuiarar MHOXXECTBO pPa3IUYHU
METO/IHKH 3a OLICHKA Ha KOHKYPEHTOCIIOCOBHOCTTA Ha Ipenpustiero’, 2 . Criopen M. Benes
OCHOBHUTE XapaKTepUCTUKHW HA €IHO MpEeANpHsITHEe, MO0 KOUTO MOXE Ja Cce ChAH 3a
KOHKYPEHTOCIIOCOOHOCTTa MY Ca KOHKYPEHTOCIIOCOOHOCT Ha TMpeajiaraHara MpoayKIus,
MIPOU3BOUTEIHOCT, (UHAHCOBU PE3YJITATH, PACTEXK, WHOBATUBHOCT, MPOU3BOACTBEHA U
MapKETHHIOBA T'bBKABOCT, aJalTHBHOCT KbM ma3apa’’. ChIIECTBYBAIIMTE METOXUYCCKH
MOJXOJM 3a OIIEHKa Ha KOHKYPEHTOCHOCOOHOCTTa ca OO€JMHEHH B JIB€ TOJIEMU TPYIH:
rpadUyHU METOAM U AHATUTUYHH METO/IH.

Haii-yecto wu3mos3BaHWTEe B TMpaKkTUKaTa MaTPUYHM METOAM 3a OIEHKa Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha MPEINPHUATUETO ca: MaTpHIIa ,,l1a3apeH i1 — phCT Ha maszapa’,
pazpaborena or Boston Consulting Group; wmarpuna ,,IpUBIEKATEIHOCT  —
KOHKYPEHTOCTIOCOOHOCT”, pa3paboreHa ot kommanusta McKinsey mo moppuka Ha “General
Electric”. CneaBa na ce mocouu, 4e MpU HaJIU4MEe Ha JIOCTOBEpHA MH(OpMAIUs MATPUUHUTE
METOJM TO3BOJIBAT Jla CE HAMPaBH TOYHA OIlEHKA HAa KOHKYPEHTOCIIOCOOHOCTTa Ha OW3Heca.
Ho B wMHOro ciyyam HaOupaHeTo Ha JOCTOBepHa UWHGOpManus € 3aTPyAHEHO U
MpaKTUYeCcKaTa EHHOCT Ha MATPUYHUTE METO/IU ce ToHkaBa. OCBEH TOBa T€ HE MMO3BOJSIBAT
TOYHO KOJMYECTBEHO M3MEPBAHE HA PE3yJTAaTUTE OT OlEHKaTa Ha KOHKYPEHTOCIIOCOOHOCTTA.
B mwayunara smTeparypa ce WM3MOJ3BAaT M AHAJIUTHYHM METOAM 3a OIIEHKa Ha

KOHKprHTOCHOCO6HOCTTa Ha TMPEANPpUATUCTO, CPEA KOUTO IMOMYJSIpHHU Ca: OLCHKAa Ha

20 By no-nogpo6bHo Fleisher, C., B. Bensoussan. Strategic and Competitive Analysis. Methods and Techniques
for Analyzing Business Competition. Prentice Hall, Upper Saddle River, New Jersey, 2003, pp. 51-87, 103-124,
138-159, 375-472; Bene M. OueHKa 1 aHa/iM3 Ha pupMeHaTa KoHKypeHTocnocobHocT. ,,Codtrpeiia”’, C., 2004,
c. 85-146; CasenbeBa H. A. YnpaBieHne KOHKypeHTocnocobHocTblo dupmbl. DeHnKe, PocToB Ha [oHy, 2009, c.
204-286

! B no-noapo6bHo Ghoshal, S., & Westney, D. E. (1991). «<Organizing competitor analysis systems>>. Strategic
Management Journal, 12(1), 17-31.

*’ Benes M. OugeHKa 1 aHanM3 Ha dMpmeHaTa KoHKypeHTocnocobHocT. ,,CodTrpeina”, C., 2004, c. 74
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PaBHUIIETO HA KOHKYPEHTOCIIOCOOHOCT Ha MPOAYKTHTE Ha MpPEANpUSTHETO, OLIEHKa Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha TMPEANPHUATHETO CHOpel pa3Mepa Ha Ma3apHUS My [,
auQepeHIrpal METO/T Ha OLIEHKa, MHTETpajleH (MHIEKCEH) METOJl Ha OLIEHKA, METOJ] OCHOBAaH
Ha TeopHsTa 3a €(PEeKTUBHOCTTA HA KOHKYPEHIIUATA U Jp.

Yact oT Te3u METO/U ca NPUIIOKEHHU IPY W3BBPIIBAHETO HA aHAJIN3a HA perruoHaIHaTa
MKOHOMHKA Ha obnact biaroesrpan. ToBa naBa OCHOBaHME OT PErHOHATIHA MKOHOMHYECKA
rJIe/IHa TOYKA J1aBa OCHOBAHHME C M3BECTHA YCIOBHOCT T€ Ja OBAAT IpyNHpaHHU B CICTHHUTE

IpyIH OOLIMHY MO OTHOLICHHE HA MapaMeTPUYHHS HHICKC!

e nwpea cpyna — oOmWMHAa braroesrpaja, € ¢ Hail-BUCOKO paBHUIIE Ha
UKOHOMHUYECKO  pa3BUTHE C  OTHOCUTEIHO  Hal-BUCOKM  aJalTHBHU
BB3MOXXHOCTH;

e gmopa epyna — obuunute ['one Jlenmues, Cannancku, Pasznor, bancko, [letpuu.
ToBa ca OOIIMHKUTE C OTHOCUTEIIHO HEETHOPOAHH UKOHOMHYECKH CTPYKTYpPH H
CTOIAaHCKa MOLI, HO C TOJISIM ObJel] MOTEHIMa 3a Pa3BUTHE U BB3MOKHOCTH 32
MPEBPBIIAHETO UM B JIOKAJIHU LIEHTPOBE HA PACTEXK;

e mpema cpyna — obmuHuTe Xamxuaumoso, CrtpymsHu, Kpecna, Cumwurtiuy,
YUUTO MOTEHIHAIM Cca 3HAYUTEITHO TIO-BUCOKA OT TAXHOTO HACTOSILIO
peanu3upaHe M ¢ 1Mo-cjiabu aJanTUBHU Bb3MOKHOCTH KbM Ma3apHUTE yCIOBUSI.
He3aBucumo oT TOBa Te ca BaXXHM OINOPHM LIEHTPOBE Ha oOJacTHaTa
MKOHOMHKA;

o yemevpma ecpyna — benuna, CatoBua, Skopyma, I'spmeH ca oOmIMHH,
dbopmupamm rpynara Ha M30CTaHAIMTE W CIa0Opa3BUTH OOIMMHHM B 00JIAcTTA.
Jlo ronsiMa CTENEH TOBa C€ ABJDKM Ha HacleJeHaTa MOHOCTPYKTYPHOCT M

HCPA3BUTOCT HA TCXHUTC NKOHOMMKH.

Pa3BuTHeTO Ha MPOU3BOACTBO € BCE MO-TPYAHO MOPAAM CTECHSIBAHE Ha OBIATApCKUs
naszap, JIMICaTa Ha 3alUTa Ha OBJrapcKOTO MPOU3BOACTBO, KOETO Hajara HeroBara
HeTMpeKbCcHaTa auBepcuduKkanus. N3KIounTeTHO TpyaHATa afanTalis Ha IPEINpPUITAITA OT
obnact braroeBrpaa KpM MazapHaTa cpelia Hajara MpoBEXKAaHETO Ha HAIlMOHAIIHA CTPATErHus
3a HeroBaTa CTaOWIM3allMsg W pPa3BUTHE, OCOOCHO Karo 0a3a Ha pa3BUTHE HA BHUCOKUTE
TEXHOJIOTHH.

N360pbT Ha METON 3a aHANW3 C€ ONpeAeNst OT THIa NPHU3HAIM, MPEICTaBSIIIH

H3CleABaHUTEe sBIeHUA. Ha Oaza ONPCACIICHUTC HWMAHCHTHU XAPAKTCPUCTHUKH Ha
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KOHKYPEHTOCIIOCOOHOCTTa Ha MpPENNpHUITHETO Ce OIpenaess cucTeMa OT IMoKa3zaTelu, upe3
KOSITO Ce aHaJM3Wpa W OLEHsIBa KOHKypeHTocmocoOHocTTa. M3MeHeHHATa B OTpaciioBaTa
CTPYKTYpa Ha UKOHOMHUKATa ca MOBJIMSIHU OT pa3jinyHaTa CTEIECH Ha MPOsBIICHUE HA KpU3aTa
B OTJEJIHUTE OTpaciau. HamaneHnute as10Be Ha MPOMUIIIEHOCTTA C€ KOMIIEHCHPAT 32 CMETKa
Ha YCIYyTUTe M HIKOM CEJCKOCTONAHCKU JeiHocTu. l3MeHeHusita B CTpyKTypaTa Ha
o0mIecTBeHHs MPOAYKT Ha 00JacTTa ca pyHKIMS Ha TUHAMHUKATA HA PAa3BUTHE HAa OTACITHUTE
CeKTOpH W oTpacid. Ta3um cucrema BKIIOYBA JBE TPYIH IOKA3aTeNu — HaKmopuaiHu u
Ppe3VImamusHu.

Upe3 craTucTHUECKa MpOBEpKa Ha XUIIOTE3W C€ JOKa3Ba WJIM OTXBBPJS OCHOBHATA
XUIOTE3a, oOsicHsIBaIIa 3aBHCHMOCTTA Ha (bakropure, OTIpeICIISAIIN
KOHKypeHTocnocoOHocTTa. KoHIenTyasHata Te3a Ha AUCEPTALlMOHHMSI TPy, KOSATO ce
MpoBepsiBa 3a JOCTOBEPHOCT €, 4Ye CTPATerH4ecKoTo YyNpaBjieHHe Ha IMpoueca Ha
KOHIIEHTPanusT HAa KaNUTAJIW B MpeINpUATHETO OmNpelesi PAaBHUILETO MYy Ha
KOHKYPEHTOCNOCOOHOCT. [Ipomenume 6 cmpykmypama Ha RpoMuuiieHOCIMmMa ca
nacueHu u KOHIOHKMYpHU 0codeno 3a obnacm xamo bnazoeecpao. Ilacuenu, 3amoto ce
IBJDKAT Ha pa3iMyHa MHTEH3UBHOCT HA CBMBAHE Ha CTOMAHCKaTa JIEWHOCT MO OTPAciH, a He
[[eJIeHacOueHa, CTPYKTYpHa WHBECTUIUMS HAa HUBO o0OmuHU B obnact bnaroesrpan.
Kontonkmypnu, 3a110To rojiiMa 4acT OT CpPUBAa U KOHKYPEHTOCIIOCOOHOCTTa C€ ABJDKM Ha
pasnagaHeTo Ha OCHOBHUTE BBHIIHM M PETHOHATHH  Ia3apy, KAKTO W YYBCTBUTEIHO
BPEMEHHO CBHBAHE Ha BBTPEIIHOTO TbpceHe. IIpodnemen e KOHIOHKMYPHUAM 6BHPOC,
3amoTo obnact bmaroeBrpan 3acera He € JAOCTaThYHO AJANTHBHA TPH HOpPMAaIU3UpaHe Ha
BBTPEITHO — THPTOBCKUTE HH BPB3KH YaCT OT THPCEHETO IE Ce BBH3CTAHOBH, HO Ha HOBO
KauecTBEHO paBHuUlle. Te3u neuzbexcHu npomenu ca npeou 6CUYKO NPOOYKM HA MUHATU
2pewiKu — Kamo cépvxpazeumue Ha eneKmpoHuKa, e1eKmpomexHuKa, MauuHoCmpoene u
opyz2u, 3a KOUmo HAMA, @ U MPYOHO MOJce 0a ce NPOZHO3Upa, KO2a uie uma nasapu.
Obe3noxosaeauio e 4yeCmeumeaHomo yeeiaudeHue Ha 0ena nHa oodueauyume Oompaciu u
me3u Ha camo nwvpeuuHama oOpadomka (KAMEHO6b2IeHA NPOMUULIEHOCH; 0bPEOO0OUE;
npomuwiienocm 3a cmpoumennu mamepuanu). OCHOBHO HANpPaBICHHE — €CTECTBEHO
MPOIBIDKEHNE HA JIOCETAIIHOTO pa3BHTHE Ha 00JacTTa, Ce OIpeaenss OT ChCTOSIHHETO U
BB3MOXKHOCTUTE Ha HeHATa MPOMHUIILTEHOCT. ChpIieBUHATA HA TAKOBA PA3BUTHUE Ca BOACIIIUTE
MIPOU3BOJICTBA C M3TPAXKIAHUTE CPETHU M MATKU MPEIIPUATHS B HIKOW CITydad JOITbIBAIIN
JEHHOCTTa Ha TO-TOJEMH WHAYCTPUATHH (GUPMH. PEermOHAIHUAT NKOHOMHYECKH aHAIU3 Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha obnacT brnaroeBrpan ce geraiimusupa B HACTOSIIUS maparpad

[0 OTHOILIEHHE Ha: U3MeHeHHe Ha OpyTHus BbTpemieH npoaykt (BBII), cextopHa cTpykTypa
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HAa UWKOHOMHKATa, JeMorpadcka CHUTyalls, HWHBECTHIIMOHHA AaKTHBHOCT, TEXHHYECKa
uH(ppacTpyKkTypa, 00pa3oBaHue, COIIMATHU yCIYTH, Ta3ap Ha TPy/a, 3paBeola3BaHe, JOXOAU
M YCIOBHS HA JXUBOT, aJMUHUCTPATUBHO OOCIYy)KBaHE, NAaHBIM W TaKCH, CUTYPHOCT U
MPaBOCHIME, KYJITypa, Olla3BaHe Ha OKOJIHATA Cpeja U Jp.

2.3 EMOnupnyeH aHAJIN3 U OIleHKA HA KOHKYPEHTOCIOCOOHOCTTA Ype3 H3MoJI3BaHe
HAa ChbBPEeMEHHH H3CJIeI0BATEJICKH METOIH

OcBeH cBO€OOpa3HHUTE MPEIU3BHKATENICTBA, KOUTO OWBAT TEHEPHPAHU OT HOBUTE
COIMATHO-UKOHOMHUYECKU MapajirMi, ChBPEMHUETO HOCH M HEOTPAHMYCHHU BH3MOXKHOCTH 32
aHaJM3, OLIEHKa W MPOTHO3UpaHe, OjaronapeHnue Ha HayYHO-TEXHHYECKHS, TEXHOJIOTUYCH U
nH(popMannoHeH mporpec. ToBa mpeHacsi TeOpHUsITa 32 YCTOMYMBO U OalaHCHPAHO Pa3BUTHE
Ha €IMH HOB CHBPEMCHEH €Tall, KOUTO Ce XapaKTepu3Hupa ¢ Bb3MOXKHOCTH 32 TIOCTABSHE 10T
KOHTPOJI U OTpaHUYaBaHE Ha BH3HHKBAIIW KPU3U, HCM3MEHHA YacT OT BCSKO Pa3BUBAILO CE
0011eCTBO.

HacrosimoTo aHKETHO MPOy4YBaHE € MPOBEACHO C [T U3TOTBSIHE HA JUCEPTAIIMOHHUS
TPy ¥ € B ChOTBETCTBHE C OCHOBAaHATAa I M 3aJadunTe My. Pe3ynTaTure oT M3CIIeBAHETO
LUeIT Aa mpoydaT KOHKypeHTHOTo moBenaeHue Ha MCII u o0miecTBOTO Ha H3cieqBaHaTa
o0JlacT M Bpb3KaTa MYy C YCTOMYMBOTO COIIMATHO-UKOHOMHYECKO pa3BUTHE Ha o00jacT
brnaroesrpan 3a moBHWIIaBaHE Ha pErHOHANHATA KOHKypeHTocmocoOHocT. [lomydenure
KOHCTATallMk W W3BOJM 1€ OBJAT M3MOJ3BaHM KAaTO M3XOJHA TOYKA 3a JIa CC YCTAHOBAT U
aHAIIM3UpaAT BPB3KUTE MEXIy penuna ¢GakTopu U pe3ynaTaTH, oQopMsIIM perHoHaTHaTa
KOHKYPEHTOCTIOCOOHOCT U COIHATHO-MKOHOMHYECKOTO pa3BUTHE Ha 00yacTTa.

AHKETHOTO TIPOyYBaHE € 4acT OT JUCEPTAIMOHHUS TPYJ M € MPHU3BAHO Ja MPEIOKU
aHAJIN3 U J]a TTIOKaKe OHE3W BB3MOXKHOCTH U JCPUITUTH, KOUTO C€ MPOSIBIBAT B M3CJICIBAHETO
u omenkata Ha paszButhuero Ha MCII u Bpb3KaTa UM ChC COIUAITHO-UKOHOMHYECKOTO
pa3BUTHE U perHOHATHATa KOHKYPEHTOCTIOCOOHOCT.

OOmata 1en Ha TMPOYYBAHETO € aHajJOorMYHAa M ChBMaAa C oOmiara e, Te3a U
XUIMOTE3W Ha JUCEPTAIMOHHUS TPYA: OTKPHBAaHE HAa CTATUCTHYCCKH 3HAYMMH BPB3KH U
pemauuu  Mexnay ~— pasButuero Ha  MCII w  moBumaBaHe Ha — perroHaiHaTa
KOHKYPEHTOCTIOCOOHOCT Ha o0nactra. PaBHUIIETO Ha KOHKYPEHTOCIOCOOHOCTTa Ha
MPEANPUATHETO 3aBUCH OT KOHKYPEHTHHSI TOTEHIMAT ¥ BIUSHUETO Ha ONpPEENISIINTE
BBHIIHKU (pakTOpH. B TO3M CMUCHI ce ompeessiT M ABe CHenU(PUUHN LeJTH W 3aJa4l —
OTKposiBaHe Ha (aKTOpHTe, C ONPEICIANI0 BIMSHHEC BBPXY pPABHHUINETO HA
KOHKYPEHTOCTIOCOOHOCTTA, KOUTO MOTaT Ja ObJIaT U3MEPEHU U TUHAMHKATA, KOSITO HACTHIIBA

B T4X — INPOTHO3UpAHA. ToBa cneasa ga 6JIaFOHpI/ISITCTBa 3a HOIIO6p}IBaHe M IIOBHIIIABaHC Ha

23



KOHKYPEHTOCIIOCOOHOCTTa Ha otTAenHuTe npeanpusatus. Ilogo6Ho mnporHo3upane 1e
CIOCOOCTBa 3a OCBILECTBIBAHETO HA IO-A00BP KOHTPOJ BBPXY MPOU3BOAMUTEIHOCTTA U
JEMHOCTTa Ha MPEANPUATUETO U aJalTHpPaHE HA CTpaTeruyecKkara BU3UsS KbM HENPECTAHHO
IIPOMEHSIIIUTE Ce YCIOBUS Ha 0OKpbkaBaiara cpeaa. M kato Bropa cienmpuyHa 3aga4a ce
orpeJiesis OTKPUBAHETO Ha BB3MOXHOCT IOCPEACTBOM PErMOHAIHM MOJUTUKUM M HAbop OT
MOJINTUYECKHU JIOCTOBA, J1a C€ IOBJIMSE BbPXY PEAIN3UPAHETO HA KOHKYPEHTOCIOCOOHMS
MOTEHLMA] Ha OTICJIHUTE PETHOHAIHU MPENNpHUSATHs, KaTo Taka Cc€ IOBUILIN
KOHKYPEHTOCIIOCOOHOCT Ha peruoHajlHaTa HMKOHOMMKaTra. OOXBAaThT Ha MPOYYBAHETO €
TepuTopusaTa Ha obaact biaroesrpan, a Herosa 1iesieBa Ipyrna € yIpaBiIeHCKUAT IepcoHall Ha
MCII B obnact bnaroesrpan. [IpoyduBaHeTo Ha OOIIECTBEHOTO MHEHHE CE IMPOBEXKIA IO
METOZa Ha eJEKTPOHHA aHKeTa, KOeTO IMpeamnojara Obp30 chOMpaHe Ha MHOTO U
pazHooOpa3Ha uHpOpMaITHsI.

[TonydyeHuTte pe3yaTatu ca BU3YyaJM3UpaHW TaONMYHO, CXEMATUYHO U TpaduyHO.
AHanu3upaHuTe JaHHU NPEAOCTaBAT LUIOCTHATA KAPTUHA HAa TEHACHIIMUTE HA PETUOHAITHOTO
pa3BUTHE IO CHOTBETHUTE HAMpPABJICHUS, OTKPOSBAT ACPUIMTHTE M TMOTCHIUAIUTE IIpe3
pu3Mara Ha o0IIeCTBEHOTO MHEHHME U U3y4aBaT OOIECTBEHUTE HArlacH.

IIpoyuBanero, nox Hancnos ,M3cinenBaHe Ha BB3MOXKHOCTUTE 3a IIOBHMILABAHE Ha
peruoHajHaTa KOHKYPEHTOCIIOCOOHOCT Ha obsacT biaroeBrpaa mocpeacTBOM pa3BUTHE Ha
MCII* ce peanuzupa 3a LEIUTE HA HACTOSIIETO AUCEPTALIMOHHO U3CIIEIBAHE KAaTO CE IPOBEE
B 23 OTHEJIHM OpraHU3aluy OT pa3jIuyYeH IpaBeH cTaryT. [lo TO3M HauMH ce NMpenocTaBu
BB3MOKHOCT 3a WICHTHU(QHIIMPaHEe HA MHEHUETO U MO3ULMATA Ha MPEANPUATUATA OT pEernoHa
OT pa3jIM4YHM HKOHOMMYECKH CEKTOpH, KaTro ce HalaojaBa CHJIHO 3aBHUCHMOCT MEXIY
MIPEIOCTABEHUTE OTTOBOPH, MKOHOMUYECKUTE CEKTOPU U TOJIeMHHATa Ha npeanpustusata. Han
55% ot opraHuzauuuTe, BKIOYEHM B H3CIEABAHETO Ca OT THUIIA YAaCTHO OrPaHUYEHO
apyxectBo (Ltd.), a manko nHam 30% ca mpeicTaBUTENMTE HA CIHOIMYHUTE THPTOBLH B
o0nacrra.

Hacrosimusat ananus npeacrassi pe3ylTaTuTe OT MPOBEIEHOTO MPOYYBAaHE U OTIPaBs
NPENOPBbKH OTHOCHO MPOBEXJIaHE Ha JAPYrd MOJOOHM 3aluTBaHMS KbM OOIIHOCTTA WU
OTIOJI30TBOPSIBAHE Ha MOJIYYEHUTE PE3YJITATH B MPOIECAa HA IPEANIPUEMAHE Ha AEUCTBHS C LIET
nojo0psiBaHe Ha perroHajHaTa 0OCTaHOBKAa MO OTHOLIEHHE Ha Pa3BUTHUETO HA peruoHaiiHa
KOHKYpeHTOCcTocoOHOCT mpe3 npuzMarta Ha MCII, connamHOTO U UKOHOMHUYECKOTO Pa3BUTHE

Ha 06I_HHOCTTa, B IIAJ1I0CT, KaTO €AWH 3aBbPUICH UHTCTPUPAH KOMITJIICKC OT ITPOLECH.
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TPETA I'/TABA: HACOKHU, MEPKH U IIPEINIOPBKU 3A TTOBUILIABAHE
HA PETUOHAJIHATA KOHKYPEHTOCIIOCOBHOCT

3.1 Bwb3MoxkHOCTH 3a mnojo0psiBaHe HAa KOHKYPEHTOCHOCOOHOCTTAa Ha
peruoHajHuTe NpeaAnpusTUsa B odaact biaaroeBrpan

KoHKypeHTOCIIOCOOHOCTTa Ha peruoHajgHaTa HWKOHOMHKA Ce OIpejens Karo
CIOCOOHOCT Ha JaJeH peruoH Ja Cbh3AaBa M MOIIbpKa Cpena, KOATO IMOJKPers
IBITOCPOYHOTO YCTOMYMBO pa3BUTHE Ha OuW3Heca W NpoCIepuTeTa Ha OOIIECTBOTO,
aJIeKBaTHO Ha JIMHAMHYHO IIPOMEHSIIOTO C€ B3aUMOOOBBP3aHO Bb3ACHCTBUE HA IIUPOK HAOOP
OT EHJOT€HHM M eK30reHHU ¢akropu. [lo TO3M HaumH ce reHepupaTr NPEeKH U KOCBEHU
MpearuMCTBa B Ti00aneH acrnekT. KOHKypeHTOCIIOCOOHOCTTa € OTHOCUTENHA, a He a0COII0THA
BEJIMYMHA U B TO3U CMUCHJI THPIH MPOMSIHA KAKTO B PE3YJITAT OT Pa3BUTUETO HA BHTPELIHUTE
JIBUTaTeNN 32 MKOHOMMYECKH pPacTeX (pPecypcH, TEXHOJOIMH, KOMIETEHIMM), Taka U IOJ
BIIMSIHME HA U3MEHEHMSITA BbB BbHIIIHATA KOHKYPEHTHA Cpefa.

Pernonamnara u ¢upmMeHara KOHKYPEHTOCIIOCOOHOCT B3aWMHO C€ JIONBJIBAT U
npenomnpenenit. KonkypenrocrnocoOHocTTa Ha (PUPMHUTE CE€ OMpeAess HE caMO OT TEXHHUs
NOTEHIMAJ J1a Ch3/1aBaT MO-100pHU HPOAYKTOBU HPEJIOKEHHs MPHU MO-U3TOJHHU YCIOBHS B
CpaBHEHHME C KOHKYPEHTHTE, HO U OT HAJMYUETO Ha OM3HEC cpena, KOATO Ja UM I03BOJIU J1a
HaIpaBsT TOBA 10 €MH ONTUMAJIEH U BUCOKOe(peKTHBEH HauuH. Ha cBoli pen, paBHUILETO Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha pEruoHaJHaTa HKOHOMMKA C€ Cb3/laBa OT IIPO3payHO U
epeKTUBHO (YHKIMOHMpAIUTe JIbpXKABHM WHCTUTYLIMH, HO HaMupa IpOsBICHHE B
MOBEJICHUETO Ha OBJITapCKUTE KOMIAHUM Ha CBETOBHUTE Ma3apH.

WzrpaxxgaHero Ha YHHUKalIHM KOHKYPEHTHM NpPEeJUMCTBA CTapTupa OT J00poTO
MI03HABaHE HA PETMOHAJIHUTE MpEAUMCTBA M TNpEeAU3BUKATENCTBA. TOBa BKIIOYBA TEXHUSA
NPOU3X0A M IMpHUpoJa, NMpEeMUHaBa Mpe3 JeUHUPAHETO Ha pejeBaHTEeH Halop OT LeNiu 3a
HAy4yHO, TEXHOJOTMYHO M HMKOHOMHYECKO Da3BUTHE, W3BEICHM Ha OCHOBAaTa Ha IIHPOK
oO1IecTBeH J1e0aT U aHTaKUPAHETO Ha BCUYKU 3aMHTEPECOBAHM CTPAaHHU. Y CIIEHIHOCTTA Ha
Ipolieca 3aBUCH OT YMEHHUETO J1a ce MOAbpKa TMHAMUYeH OalaHc MEXAy BIuUsen GpakTopu
C KOH(JIMKTHA PUPOA.

BB3MoxHOCTHTE 3a MOBHUINIABaHE U MMOJ00psBaHE Ha CHhCTOSIHUETO HA peruoHajHaTa

KOHKprHTOCHOCOGHOCT Ha UKOHOMMHKATa €a CBbpP3aHH C YCTUPU OCHOBHU o0JacTu:

o UKOHOMHYECKA €()EeKTUBHOCT,
o pPErHOHAIHU TTOTUTHKH,
. Ou3Hec cpea
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o UHPPACTPYKTYpA.

3a M3MepBaHETO HA HamNpeabKa BCAKA OT TE3M YETHPH OOJACTH Ce PasriIeKIa KaTo
CbCTaBEH HHIMKATOP, KOWTO C€ OmpeAens OT IMO-IIUPOK HAbOp OT KOJMYECTBEHU U
Ka4yeCTBEHU IOKa3aTelH.

Hkonomuueckama egpekmugenocm € CHBKYIEH IIOKa3aTel, KOWTO OTpassiBa
CHCTOSTHHETO Ha pETMOHATHATA MKOHOMHKA KaTo Pe3yiTaT OT B3ETH PEHICHHS U W3ITBIHIBAHH
MOJUTUKA B MHHAJIOTO, OLIEHEHO B KOHTEKCTa HA MOCTUTHATHTE MEXIYypPETHOHAIHU U
MEXIyHApPOJAHU TO3WIUHM Ha CTpaHaTta. AHaIM3bT Ha MKOHOMHMYECKaTa €(EeKTHBHOCT ce
OCHOBaBa Ha TMPE3yMIILUATA, Y€ MPHJIAraHETO Ha MPHHLMIUTE HA Ia3apHaTa MKOHOMUKA,
KakTO ¥ HachpyaBaHETO HA KOHKYPCHLUSATA MEXAy NpPEANpHATHATa B paMKHUTE Ha
pEeTHOHANHMA Ta3ap, ca MPEIIIoCTaBKa 3a TAXHOTO IMO-Z00pO MpPEACTaBsiHE W MO-BHCOKA
KOHKYPEHTOCIIOCOOHOCT Ha HAI[MOHAIHUS U BBHIIHKUTE mazapu. OT CBOS CTpaHa, YCIEUTHOTO
MpEJCTaBsIHE HA HAI[MOHAIHATA MKOHOMHKA B MEXIYHAPOIHATA THPrOBUS U MPHUBINYAHETO
Ha YYXICCTPAaHHM HMHBECTUIMM TOAKPENs M € JBHUraTel 3a pacTek M Ha HAUMOHAIHO
IPEeACTaBEeHUTE KOMITAaHHH.

Jlobpute pe3ynraTu 1O NOKA3aTEIUTE 34 PECUOHAIHU NOAUMUKY CA WHANKAIHS 32
epeKTUBHO  (YHKIMOHHMpAIIM  JbPKAaBHM  HMHCTUTYIMH W  TEXHUTE  PETHOHAIHU
NOJpa3AeeHus, KOUTO MPHUTEKaBaT aMUHUCTPATHBEH KalalUTeT 32 0OOCKTHBHA OICHKA Ha
NOTEHIIMAJIa HAa PETHMOHAJHATa, a B MO-UIMPOK CMUCHI W Ha HAI[MOHAJHATa MKOHOMHKA, 32
UACHTUUIMPAHE HA a[IeKBaTeH HA0Op OT MPHUOPHUTETH M IIEITH 32 HKOHOMHUYECKO Pa3BUTHE U
3a mpuJIaraHe Ha MEXaHW3MH 3a TAXHOTO TMOCTHTaHE M0 HAaYHMH, KOWTO CBEXIA 10 MUHUMYM
OapuepuTe U 3aTpyJHEHUATA Mpej JeHHOCTTA Ha NPEANPUATHITA.

JloGpute pe3yaTaTtu Mo Moka3aTelIuTe 3a fusnec cpeda ca pe3yiTaT OT MPUIAraHETO
Ha YCHEIIHH TOJMTUKY 332 HachpuaBaHE Ha MPEJIaraHeTO W THPCEHETO Ha MPOHM3BOJICTBEHU
¢bakTopn (PpuHAHCHMpaHE W HMHBECTHUIMH, KOMIIETCHIIMH, BBIUIBTEHO B HOBU TEXHOJIOTUH
3HaHUE); OTTOBOPHO yIIpaBlieHHE Ha (PUHAHCUTE U A0Ope pa3BUT MEXKYHAPOAHO UHTETPUPaH
(¢uHaHCOB cekTop; Om3Hec, KOMTO (PyHKIIMOHMpA 1O WHOBATUBEH, YCIIEHIEH M OTIrOBOPEH
HAYWH.

UnaukatopbT ungpacmpykmypa obxBamia ¢pakropyu Ha OU3HEC cpefara C KIYOBO
3Ha4YeHHUE 32 Pa3BUTHETO HAa OTBOpPEHATa MHOBATHBHA PETMOHAIHA MKOHOMHKA, OPUEHTHPAHA
U MOJKpersiia IPOMEHUTE Ha OCHOBATa HA PAa3BUTH MPEXU 32 OCUTYpSBAHE U CIOJENS Ha
pecypeu, TpaHchep Ha WHPOpPMANUs W TEXHOJIOTMH, MOOWIHOCT Ha XOpa, MOCTBHITHA H

Ka4eCTBEHH OOILIECTBEHU YCIIYTH.
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3a pmenta ¢ €IHAKBO KPUTUYHO 3HAYEHHE ca TpPaJULMOHHAaTa HHQPACTPyKTypa
(enepreTuka, TPaHCIOPT, OTHIUTH CEKTOp), KOATO € (YyHIAMEHT HAa HKOHOMHYECKOTO
pa3BuTHE; BHCOKOTeXHONornyHara uHppactpykrypa (MKT, enekTpoHHO MpaBHUTENICTBO,
HUPJI), ocurypsiBaiia KOHKYPEHTHH IpPEJUMCTBA, OCHOBAaHM Ha KOMIIETEHUUH U 3HAHUE;
obyiacTUTe 37paBeola3BaHe, OKOJHA cpella U 00pa3oBaHKUe, KOUTO ONpeNesIT Ka4yeCTBOTO Ha
KHUBOT M Cb3laBaT (akropute (3ApaB M KAayeCTBEH YOBEHIKH PECypc) 3a ABIATOCPOYHOTO
YCTOWYMBO pa3BUTHE Ha HaUuUATa. BHCOKUTE pe3yaTaTu Mo nokasarenure 3a HHppacTpykTypa
ca MHJIUKATOp 3a pa3BUTa U €(PEeKTUBHO (YHKIHMOHMpaAIla 0a30Ba, TEXHOJIOTMYHA U HAydHa
uHpacTpykTypa. MHUIMaTHBa € B pbLETe KaKTO HA JIbpXKABHUTE MHCTUTYLIMH, Taka U Ha
HNpEeaNpUATHITa 10 OTHOUIEHME YCHEIIHOTO BHEJIpSIBAaHE B IIpaKTUKaTa Ha HOBU
TEXHOJIOTUYHU pelleHUs. AJIEKBaTHUTE U JAOCTBIIHM O0Opa30BaTEIHU U 3/IpaBHU PECypcH ca
BaYKHO JOIbJIHEHHE KbM aTPaKTUBHOCTTA HA CpelaTa.

3.2 Mepku M JeilHOCTH 3a moA00psiBaHe HA KOHKYPEHTOCIHOCOOHOCTTa Ha
PeruoHaJIHUTe NpeANpPUsATUS

B pesyarar or peanusupaHus aHaJIuM3 U OCBUIECTBEHOTO AHKETHO IPOYYBAHE C€
UACHTUUIMPaAXa HIKOU OT OCHOBHUTE MPEIN3BUKATEICTBA U MPOOIEMHU Npes] pa3BUTHETO Ha
CIELIMAIM3aLMATa HA PETUOHA U OTACIHUTE My HKOHOMUYECKH oTpaciu. [IpaBu Breyatnenue
U3BECTHA XAOTHYHOCT KAaKTO Ha MOJMTUKUTE 3a pa3BUTUE, Taka W Ha JeHCTBUATA U
IpealpueMaHuTe OTAEIHU MHUIUaTuBU. HeoOxoaumo € uieHTuuuupaHeTo Ha OrpaHUuyueH
Opoii NMPUOPUTETHH HAINpaBlIeHHs, MO KOUTO Jla C€ HachbpuaBaT CBHOTBETHHUTE JEHCTBUA,
MEXaHU3MHU M MEPKH 3a MOBUIIaBaHE Ha KOHKYPEHTOCIIOCOOHOCTTA HA PerMOHa U HAMHUPAHETO
Ha HErOoBOTO MSCTO, KAKTO B HAallMOHAJIHaTa NKOHOMHKA, TaKa U €BpOIEICKAaTa U CBETOBHATA
taka. [lo aBTOpoBO MHEHHE € HEOOXOJUMO Ja ce ThPCH M aKIEHTHpa BBbPXY OTpacioBaTa
TEepUTOpHAIIHA CTIELAIM3aIUs Ha peruoHa. B nmocneacTBue upe3 KOHLIEHTPUPAaHU (PMHAHCOBU
MHCTPYMEHTH Ja C€ MNOJCWIAT OTAEIHUTE OTPAciId M TaKa pPErMOHaJHaTa MKOHOMHUKA Ja
10/100pu CBOSITA KOHKYPEHTOCIIOCOOHOCT, KaKTO B CBOSATA I[SUIOCT, TaKa U MO OTHOIIEHHE Ha
OTJEIIHUTE MPEIIPUITHSL.

bazupanero Ha o0nacTHaTa MPOMMIIUIEHOCT /10 TOJIsIMA CTENEH BbPXY MAJIKHU M CPETHU
NpEeaNpusATHs, JUIcaTa Ha KIBCTEPU MM Ha TIO-TOJIEMH KOHKYPEHTOCIIOCOOHM H
CTpaTeTMYeCKH MPOM3BOJCTBA s OOpHYa Ha HEYCTOMUMBOCT. B CeICKOTO CTOMaHCTBO
cUTyanusTa e aHajorunyHa. He Moxxe 1a ce Thpcu e(peKTUBHO MPOU3BOJICTBO B YCIOBUSTA Ha
MUKpO- GUPMHU WK ceMelHO cTonaHcTBO. HeoOxoaumo e na Obae U3noi3BaH B MaKCHMallHa
CTENEH NOTEHIUAIBT HA MECTHUTE pecypcu. BHMMaHMe 3acimykxaBaT yCUIUATA 3a [JIaHUpPAHE

Ha KpaﬁrpaﬂCKH 30HU 3a MNPOMHIIICHO M3TrpaXJaHC W TBPCCHCTO HAa HOBHU q)OpMI/I 3a
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MOBHIIIABAaHE HA KBaJTM(HKAIMATA HA KAJPUTE W YIMPABICHCKUTE YMEHUS HAa MCHUDKMBHTA.
[ToncunBaneTo Ha ekcropTHaTa 6a3a Ha 00JacTTa MOXKE J1a C€ OCBILECTBH Ype3 MPUBINYAHE
Ha IpeAnpueMayn, MapTHbOPU U CHAPYKHUIIM, OCUTYPSBALIH M3J1a3 Ha YYXKIH Ma3apH, KaKTo
W uYpe3 Ch3JaBaHETO HAa CBOOOJHM WKOHOMHYECKH 30HM Ha TEPUTOpHATAa HAa O0JIACTTA.
OcobeHa 3HAYMMOCT TpUAOOMBA (GOPMHUPAHETO HAa HHTETPHpaHa WKOHOMHYECKA Cpena,
cmocoOHa Ja TMpHUBIMYA HOBOBBBEACHUS M Ja pa3BHBAa IMO—LIMPOKAa HMHBECTHIIMOHHA
akTuBHOCT. MHOTrO OT chiectByBauuTe MCII Ha Teputopusita Ha biaroesrpajicka o6nact He
pasmnojaraT ¢ BHUCOKOKBAaJIH(HIMPAH IMEpPCOHAN 3a pa3paboTBaHE M BHBEXJIaHE HA HOBH
TEXHOJIOTUH C IIeJ1 MOBUIlIaBaHe 00eMa M KaueCTBOTO Ha MPOIYKIHUATA, 32 pa3padoTBaHE Ha
HOB NPOJYKT, HOB JAM3aiH WIN APYI'H HHOBALIMOHHU AeWHOCTH. [lopaau ToBa Te HE U3IOI3BAT
noTeHIMana cu 3a uHoBamuu. JloOpe m3BecTHM ca cxemute 3a moamomarane Ha MCII B
WHIYCTPHAITHO Pa3BUTUTE CTpaHH. Te BKIFOYBAT, Hail-Beue, CyOCHIMpPaHEe HA ChINECTBYBAIIN
dbupMu TpH  HaeMaHe Ha MJIAJM  BHCOKOKBAIM(UIMpAHW crHenuanuctd. llpeasun
MOOMIJIHOCTTA HA YOBEIIKHTE PECYpCH, TE€3H CXEMH Ca HaW-NPEeKHsl IbT KbM IOBHILIABAHE
WHOBATUBHUS MOTEHIIMAN Ha MPOMUILICHOCTTA. TOBa € €AHa OT MPEANOYUTAHUTE MOTUTHKH
3a MOBHINIABAHE WHOBATUBHOCTTA HA MAJIKUTE (UPMH, KOUTO HE pas3mojarat ¢ (MHAHCOBH U
YOBEIIKH PECYPCH 3a H3BBPIIIBAHE HA U3CIICIOBATEIICKA U pa3BOMHA JICHHOCT.

B ceappkanmero Ha maparpada MOCIEeIOBATEIHO Ca MPEICTaBEHW KOHKPETHHU
NPEMOPBKH U MEPKH 32 TMOJ00psBaHE HA HMKOHOMHMYECKATAa e(PeKTHBHOCT 10 H30paHH
00nacTH Ha BB3JICHCTBHE: BbTPEIIHA UKOHOMUKA (CmpyKmypHu peopmu, MeicOyHapooHa
MbP2OBUSL, HUYHCOCCMPAHHU UHEECMUYUU, 3democm); PerHoHaJHa MOJUTHKA (nyOauunu
Qunancu, Quckarna nOIUMUKA, UHCMUMYYUOHATHA DAMKA, OU3HeC 3aKOHOOAMeNCmeo);
ou3Hec cpena (npouszeooumenHocm u epexmusHocm, nazap Ha mpyod, YAPAGLEHCKU
NPAKMuKy, MEeXHON02UYHA — UHDPACMPYKMYPA, UHDOPMAYUOHHU U  KOMYHUKAYUOHHU
MeXHON02UU, HAYYHA UHppacmpyKkmypa, 0opazosanue).

3.3 Bb3Mo:KHOCTH 32 MpUJIaraHe Ha 100pU eBPONEiicKH M CBETOBHH MPAKTHKH 32
MOHUTOPHHT M OLIEHKA HA KOHKYPEHTOCIOCOOHOCTTA HA MPeANPUATHUSTA.

HacrosimeTo 1ucepTaniMoHHO HM3Cie/lBaHE M3MCKBA Jla C€ CUCTEMAaTU3UpaT U 0000IsAT
HSKOM METOJM 3a aHAJIW3 M OIeHKa Ha KOHKYPEHTOCIOCOOHOCTTa Ha MPEeANpHTHSATA,
M3IIOJI3BAHU B aHAJM3a HA OPraHU3alMOHHU U KOHKYPEHTHM JIaHHU ¥ MH(OpMalus, BKII. BbB
BpeMeBa MepcrekTrBa. ToBa cieaBa /1a 6JaronpusaTcTBa €PEeKTUBHO pEerMOHANHUS OU3HEC U
OM3HEC aHAIM3aTOPUTE W PHKOBOJUTEINTE HAa PETHOHATHUTE NPEANPHUSITHE B Tpoleca Ha
B3MMaHE Ha CTPAaTerMYecKUTe M OINEpPaTUBHU YIPABJICHCKU pemeHus. Yecto momoOHu

peuieHud C€ B3UMMAT B YCJIOBUATA Ha OrpaHH4YCHaA I/IH(I)OpMaI_II/ISI n JaHHH. HO,Z[06HE[
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nH(popManus cieBa aa ce cboupa u 000011aBa B CbOTBETCTBHE C IIEIUTE HA MOHUTOPUHTA Ha
KOHKYPEHTOCTIOCOOHOCTTa Ha OTACIHUTE MPEANPUATHS U PErHOHATHATA MKOHOMHUKA KaTo
LISLIO.

P. Kamman wu JI. HopteH pa3paborBar T. Hap. “Balanced Scorecard” wmu
Banancupana cucrema ot nokasareau (BSc), karo cuurar, ye ako KOMIIAaHMUTE MCKAT Ja
OLIETIEAT U Ja MPOCIepHpaT B KOHKYpEHTHATa cpelia Ha nH(opMalroHHaTa ernoxa Te TpsoBa
Jla W3IMOJI3BAT CHUCTEMH 33 M3MEpBAHE W YIpaBlieHUE, 0a3upaHu HA TEXHUTE CTPATETHH U
BB3MOXKHOCTH. ABTOpHUTE cuuTaT, ue BSc, 3ana3Baliku ()MHAHCOBUTE CUCTEMHU 33 M3MEPBAHE
KaTo M3KJIIOYUTEIIHO BaXHO 0000IIEHHWE Ha yIpaBJCHCKAaTa W CTOMAHCKa JCHHOCT Ha
KOMITAaHUUTE, aKICHTUPA BHPXY €IUH IMMO-00II U MHTErpupaH HaOOp OT MOKa3aTeNH, KOUTO
CBBpP3BAT JBITOCPOYHHS (PHHAHCOB YCIIEX C TAaKWBa I[IOKA3aTeld KaTO KOHKPETHUTE
MOTPEOUTENH, BBTPEIIHUTE MPOLIECH, CIYKUTEIUTE U LAJOCTHATA CHUCTEMHA JCHHOCT Ha
xommanusata”, P. Kamnan u . HoptbH cTpykTypupar BSc B ueTupu HampaBieHHs, KOUTO
MO3BOJISIBAT OaJlaHC MEXIY KPATKOCPOYHUTE W IBITOCPOYHHUTE MEIH, MEKIY KEIaHUTE
pe3yNITaTH ¥ MEXaHU3MHTE 33 TAXHOTO MOCTUTAHE U MEXKAY TBBPIUTE OOCKTUBHU KPUTEPHH U
M0-MEKHUTE CyOeKTUBHH roKazarean>". Hamnpasnenusra, B kouto Te pazpadorsar BSc ca:

1. ®uHaHCOBO HANpPABJICHHE, 32 KOETO CE IMOCOYBa, Y¢ (PMHAHCOBUTE MOKA3aTeN MPUCHCTBAT
B BSc, Thi Karo ca U3KIIOYUTEIHO IIEHHU MPH HU3MEPBAHETO HA WKOHOMUYECKUTE
MOCIICACTBHSL OT Beue MpeArnpueTd nedcTBus. CTpaTermuyecKuTe HACOKM Ha (PMHAHCOBOTO
HampaBlieHHE, KOUTO T€ BKJIIOYBAT ca: PhCT Ha MPUXOJAUTE U pa3lIMpsIiBaHE HA CTPYKTyparTa Ha
JeiHOCTTa; HamalsBaHe Ha ce0eCTOMHOCTTa U MOAOOpsSBaHE Ha MPOU3BOJUTEIHOCTTA;
M3IOJI3BaHe HA AKTHBUTE U MHBECTUIIMOHHA CTPATETH.

2. Hanpanenue ,,OTHOMIEHUS C KIMCHTHTE, B KOCTO MCHHDKBPUTE ONPEICISIT OHE3U
MOTPEOUTENCKU U Ma3apHU CErMEHTH, B KOMTO OM3HEC eAMHMIIATa XKellae Ja ce€ KOHKYpHUpa,
KaKTO M TIOKa3aTeNnTe 3a U3MEpBaHe Ha HeilHaTa IeWHOCT B Te3U LIeNieBU cerMeHTu. [ pymara
OT OCHOBHM KJIMEHTCKH TIOKa3aTeJIM BKJIFOYBA Ta3apeH JisI; 3ala3BaHe Ha MOTpeOUTencKaTa
0a3a; pasmmpsiBaHE Ha TOTpeOuTeNcKkara 0a3a; CTENeH Ha YIOBIECTBOPEHOCT Ha
MOTpeOUTENUTE; peHTAOUITHOCT Ha oTpeduTenckaTa 6asza.

3. Hampasnenue ,,Bbprpenian OuszHec mporecu — B HETO PHKOBOJCTBOTO HA KOMITAHHUATA

IIOCTaBs OHE3H Hal-BaKHU BBTPCHIHU ITPOLCCU HA HelHaTa ,HCfIHOCT, B KOUTO OpraHu3anuiaTa

23
KannaH, P., O. HopTbH. BanaHcuMpaHa cuctema OT nokKasaTenun 3a edeKkTMBHOCT. Kak aa npeBbpHem

cTpaTternsTa B gencteue. ,Knacuka mn ctun“ 00[4, C., 2005, c. 29
* Nak Tam, c. 35
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TpsiOBa Ja TIOCTUTHE OTIMYHM PE3YITaTh M TO-KOHKPETHO WHOBAILMU; OIEpaluu;
CIenpoaaxk0eHo 00CIyKBaHeE.

4. Hanpasnenue ,,J1o3HaHusS W pa3BUTHE™, KOECTO OMpEeIis OHAa3u HH(PPACTPYKTypa, KOSTO
opranuzanusaTa TpsOBa Ja U3rpajad, 3a Ja MOCTUTHE CBOUTE IIBJITOCPOUYHU IIEJIU 33 PBCT U
YCBbBBpPIICHCTBaHE. [IpUHIMIHUTE KaTEropud B TOBA HAIIPaBICHUE Ca BBb3MOXKHOCTH Ha
CIIY>)KHTEJIUTE; BH3MOKHOCTH Ha MH(POPMAIIMOHHUTE CHCTEMHU; MOTHBAIWS, MBJIHOMOIIUS U
CUHXPOHU3HUPAHE HA TUYHUTE LICIIH.

ComeBpeMendo P. Kannan u JI. HopThH M3BEXAAaT TpU OCHOBHU IMPHUHIIMIIA, KOUTO
crocobcTBaT 3a mpuBexIaHe Ha BSc Ha opraHuzanusita B ChOTBETCTBHE C HeHHaTa
CTpaTerus: TMPUYUHHO-CIEACTBEHH BPB3KH, MEXaHM3MH 3a e(peKTUBHOCT; (UHAHCOBA
B3aMMOBPBH3Ka.

KakTto ¢ ocHoBanue nocousa P. ['eoprues, rmaBHara ujes, 3aj0)KeHa B KOHUENIUATA
Ha BSc e, due geilcTBUATa M MOKa3aTEIUTE MO MOCOYEHUTE IO-TOPE YETUPHU HaIpaBICHUS
TpsOBa 1a OBAAT TPHHIMIIHO, JIOTHYECKH O0OBBp3aHW. [lo TO3M HAYMH CE€ IOCTHUTra
cBOocoOpa3Ha JOTUYECKA PaMKa OT B3aMMOCBBP3aHU KIFOUOBM KOMIIETEHIIMHA HAa KOMIIAHUSTA,
MPUBEXKIAIIN B ACHCTBUE HEWHUTE MHCHS, BU3HS, CTPATErus U pecypcnzs. B 1031 KOHTEKCT
ce cumnTa, ye BSc 6u Morna na ce pasriexza KaTo OCHOBa Mpu GopMUpaHe HA U3MEPHUTENEH
amapar OT IIOKa3aTeNy 3a aHaJIM3 U OLEHKAa Ha KOHKYPEHTOCIIOCOOHOCTTAa Ha MPEANPUATUETO,
ThUA KaTo 00XBalla KOMIUIEKCHO M B MBJIHOTA BCHYKH AaCIEKTH OT HEroBaTa JEHHOCT. 3a
L[EJIUTE Ha HACTOSIIIETO M3CJIEeIBaHE € HAIIPABEH OIMUT Ja ce GopMUpa U MPUIIOKH CHCTEMA OT
WHJMKATOpU M TIOKa3aTelid, KOSTO Ja ChOTBETCTBA B MAaKCHUMAJIHO BHCOKA CTENEH Ha
neUHUpPAHUTE TPUHIMIIKA W W3UCKBAHMS 1O OTHOIICHHWE HAa aHaliM3a M OLICHSBAHETO Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha TMpeanpusTueTo. BbB BTOpa TrjaBa Ha HACTOSIIETO
u3cieBane’® Bede Ge BB3IPUETO CTAHOBHILETO HA M. BeneB, ye OCHOBHUTE XapaKTEPUCTUKHU
Ha eHO MPeaNpHsITHE, KOUTO CIieBa /1a C€ B3eMar KaTo 0a3a mpu onpeemssHe Ha PaBHUIIETO
U JMHAMUKaTa Ha HeroBaTa KOHKYPEHTOCIIOCOOHOCT ca: KOHKYPEHTOCIOCOOHOCT Ha
npejJiaraHaTa MPOAYKIHs; MPOU3BOAUTEIIHOCT HA TPyJda B NPEANPHUATHETO; (PUHAHCOBHU
pe3yATaTH Ha NPEANpUSATHETO; PACTeK HA  NOPEANpPUATHETO; HHOBATUBHOCT  Ha
NPEANpPUITHETO; TPOU3BOJACTBEHA W MAPKETUHIOBAa TI'bBKABOCT HA MPEINPHUATHUETO;

AAlITUBHOCT HA NPCAIIPUATHECTO KbM I1a3apa.

» leoprues P. CTpaTermpaHe u KOHKypeHTocnocobHocT. ,MpuHtMeana”, C., 2013, c. 217
*® Benes M. OugeHKa 1 aHanM3 Ha dMpmeHaTa KoHKypeHTocnocobHocT. ,,CobTTpeina”, C., 2004, c. 74
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3AKJIFOYEHUE

Bwrnpeku npecneaBaHeTo Ha OCHOBHATA II€71 HA PETHOHAIHATA NOJUTHKA - KOXE3UsATa,
PETHOHAIHUTE aHAJIM3HM OTYUTAT TPaHU TEHJCHIMU B oOpaTHa nmocoka. Hayuno-npunoxxnarta
CTOMHOCT Ha JAMCEPTAMOHHHS TPYA C€ 3aK04aBa B TEOPETUKO-METOHOJIOTHUYCCKUTE
00OCHOBKHM, KaTO € ITOKAa3aHO KaK HMKOHOMHMYECKaTa HayKa BIIHSAE BBPXY CHBPEMEHHHTE
MOJICIM M CpEACTBAa 3a peajau3alys Ha KOHIENIUATa 33 YCTOWYMBO pa3BUTHE NpU
OIIOJI3BOTBOPABAHCTO Ha TCXHOICHHUTC CYPOBHHHU. HpeI[BI/I[[ JUHaMUKaTa MU CJIOXHOCTTA B
YIIPaBICHUETO HAa PETHOHAIHOTO PA3BUTHE, YKPETIBAHETO HA HHCTHTYIIMOHATHHS KalalluTeT 1
KOOpIMHAIMATA MEXAy 3BEHaTa, ca IIOCTOSIHHA M OINe I10-M35BeHAa HEOOXOANMOCT.
Oce3aemMoTO Mom0OpsiBaHEe Ha €PEKTUBHOCTTa HA MHCTUTYIHMHTE B PETHOHAIHOTO Pa3BUTHE
Ha 00JIACTHO HUBO II€ CE€ THPCH B TPU HAINpPaBIICHUS: MOA0OpsBaHE HA MHCTHUTYIMOHAIHATA
KOOPJIMHAIMS B CTPATETMYECKOTO IJIAHUPAHE Ha PETHMOHAIHOTO Pa3BUTHE; MOJOOpsSBaHE Ha
aJIMUHUCTPATUBHHUTE YCIYI'H 3a PETMOHAIHO Pa3BUTHE; pPa3BUTHE HA MEXKIYy-OOIIMHCKHUTE
NapTHBOPCTBA KaTo edexkTuBHA (opMa 3a pEruoHaTHO pa3BUTHE MW MOBHINABAHE HA
KarmanuTeTa 3a MOATOTOBKA M YIIPABJICHUEC HA IPOCKTHU, KOUTO HAMHUPAT CBOCTO OTPAXCHHUC B
UICHTH(OUIIMPAHUTE MEPKH T10 TOCOYCHHUS TIPHOPUTET.

Kounkxypenyuama e npoyec na ynpagnenue, om cmpana Ha nasapume cybekmu, Ha
mexHume KOHKYPEHHIHU RPeOuMCmea 3a NOCMmuzane Ha nodeda unu Opyzu ueau 6
bopbama c KoHKypenmume, 3a y006/1€mEOpPAGAHe HA O00CKMUGHU WU CYOEKMUGHU
nompedonocmu, 6 pamKume Ha OelCHMEAU{OMO 3aKOHOOAMENCME0 UAU 6 eCHIECHIGEeHU
ycnosua. KoHKypeHIMATa € U JBHXKEIIa CHJa 3a pa3BUTHE HAa OOEKTUTE M CyOeKTUTe Ha
yIIpaBJIeHNE U Ha OOIECTBOTO KaTo ISIIO.

Ha CBBPEMCHHUSA C€TAall HAa Pa3BUTHC HAa MKOHOMMUKATA U O6HI€CTBOTO, KOMITIAHUUTEC
(GYHKIMOHMPAT U Ce pa3BUBAT B U3KIIOYUTETHO AUHAMHYHO MTPOMEHSIIA Ce Cpea, KbM KOATO
ca MpU3BaHU Ja ce ajanTupar. [locTeneHHo U Bce MO-MHTEH3UBHO, €110XaTa Ha KOHKYpHUpaHe
OCHOBAaHO Ha MPOMHUIIJICHHUTE W TPOU3BOJCTBEHH IIPOIECH CE 3aMeCcTBa C ernoxaTra Ha
KOHKYPHPAHC OCHOBAHO Ha TCXHOJIOTHYHUSA U HHq)OpMaHHOHeH mporpec. NxoHOMHYECKHAT
MOTEHIMAJ Ha €JHa CTPaHa, Pa3BUTHETO M OJArochCTOSHUETO HA HACTOSILETO OOLIECTBO U
OBbJeIUTE MOKOJEHHS 3aBUCIAT OT MUHEPAIHO — CYpOBHHHATa 0a3a, MamabuTe Ha JTOOUB U
npepaboTKa Ha MOJIE3HUTE U3KOMaeMH. TeXHOJIOTUUTE U 0OIIECTBOTO TpsAOBa /1a ce pa3BHUBaT,
3a Jla ce JOCTHTHE JI0 HOBM WKOHOMHYECKH pa3yMHHU QJITEPHATHBH 3a OCHUTYpsSBaHE Ha
PaBHOIIOCTABCHOCT MEXKAY CCrallHUTE U 6’B)ICHH/ITG IIOKOJICHUA II0 OTHOIIICHHUE Ha
HEBBH30OHOBUMUTE NPUPOAHM pecypcu. CTpaTernuTe 3a HachbpyaBaHe Ha pecypcHara

e(bCKTI/IBHOCT, PCOUKIIMPAHETO U TIOBTOPHOTO MU3IIOJ3BAHE Ca BAXKCH CIICMCHT 3a IIOCTUT'AHC HA
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COLIMAJIHO U MKOHOMMYECKO PA3BUTHE B KOHTEKCTA HA OIPAaHUYEH JIOCTBII 10 PECYPCU U CUIIHA
3aBHCUMOCT OT BHOCA Ha cypoBHHHU. ChIIeCTBYBaT Oapuepu 3aTpyaHsBamy (GOpMyIupaHETO
Ha IpUEMJIMBA IOJUTHKA I10 OTHOIIEHHWE HAa PECYpPCUTE Ha JIOKAJIHO, HAI[MOHAJIHO U
MEXJIyHapoAHO paBHuile. He Ha mocieaHo MsACTO Moxe faa ObJie IOCTaBeHO JIMIICaTa Ha
CBIVIACYBAHOCT MEXJY JETUTHUMHHUTE LEIM 3a NPAKTUKU 32 ThPCEHE M paslpeielsiHe Ha
pecypcu. M3BoabT, ye ycnopeaHO ¢ HapacTBaHETO Ha Mailada Ha YOBEIIKara Hameca B
IIpUpOAaTa HApacTBa U MaTEPUATHUTE MOCIEIUIU OT HEaJACKBATHU PELICHMS U JIEHCTBUS CE
HaJjlara ot camo ce0e CH.

B TO31M pakypc BB3MOXKHOCTHTE 3a COLMAIHO-UKOHOMHMYECKA pa3BUTHE Ha 00JactT
bnaroesrpany umar Ba)kHO CTPAaTErMYECKO 3HAUYEHHWE 3a YCTOMYMBOTO pa3BUTHE Ha
npennpusTusaTa B obnactra. [Ipu onpezensHe Ha MOAXOAMTE 3a OLEHKA HA TEPUTOPHUATIHUS
pacTexx Hai-rojisiMO 3Ha4YeHHE ClIeBa Jla ce OT/AaJie Ha T. Hap. MOJXOJ Ha MKOHOMHYECKaTa
ocHoBa. Criopesi HEro HAKOM OT JEHHOCTUTE B PErMOHA ce IpUeMar 3a OCHOBHH, B CMHUCHII, Ue
TAXHOTO pa3pacTBaHE BOJU A0 OOILIO rapaHTUPaHO PETMOHAIHO Pa3BUTHE, HO ca HAJIMYHU U
JpYTH TaKWBa, MaKap U BTOPOCTETIEHHU 110 BaKHOCT, YUETO PAa3BUTHE € CIEICTBHE OT OOIIOTO
peruoHanHo pasButHe. llpouechT Ha pa3BUTHE € CBBp3aH U C PEATU3UPAHETO HA T.HAp.
OTHOCHTEJIHO IPEAMMCTBO, U3pPa3siBalll0 Ce B CHAOJBAaHETO HAa MECTHHs HEMPEHOCUM BXOJ] C
pecypcH, OTJIMYaBAIIH Ce C ONPEACTICHO KOJIMYEeCTBO, KaYeCTBO M LIeHa, ¢ Oorata u e()eKTUBHA
nHpacTpyKTypHa M3rpajgeHoct. OT eqHa CTpaHa ce LeNHM NOBHIIaBaHE €(PEKTHMBHOCTTA Ha
B3aMMOJICHCTBHE MEXAY MHCTUTYLIMUTE OM3Heca M I'pakJaHCKOTO OOIECTBO B Ipolieca Ha
KOOPJAWHHUPAHO MPAaBEHE Ha IOJIUTHUKH.

HampaBenure npoyuBaHus okas3BaT, Y€ OCHOBHATA 4acT OT IPa)KAAHCKOTO OOILIECTBO
n Ou3Heca He MO3HAaBaT Ipolieca Ha MPaBEHE HA MOJUTHUKU M KAaTO OLEHSBAT OTHOCHUTEIHO
HUCKO KaKTO CBOATa MH(POPMUPAHOCT 110 OTHOLIEHUE Ha MPOBEXKIAHUTE MMOJTUTHKH, TaKa U 110
OTHOILICHHE Ha CBOSl aHTQKUMEHT cIpsMo Tax. HeoOxoaumo e kauecTBeHO MoAoOpsiBaHE Ha
KOOpJUHAIMATA MEXAY aJIMUHUCTPALIMUTE B CTPATErMYECKOTO IUIAHUPAHE HAa PETMOHAITHOTO
pazButre. B ToBa OTHOIIEHME LiedTa € HacoyeHa KbM IPEOJOJIIBAHE HAa KOHCTATUPAaH OT
MEXIUHHUTE OIIEHKM Ha CbOTBETHUTE IUIAHOBHU JIOKYMEHTH NpoOjeM - JuIcata Ha
J0CTaThbU4HA KOOPAMHALIMS MEXy 3BEHATa Ha ynpasiieHue. Ta3yu KOOpAMHALMA CIIEBA /1a Ce
OCBILECTBSIBA KAKTO XOPHU3OHTAIHO - MEXy OTJEIHUTE OOIIMHU, 00JacTH U palloHH, Taka U
BEPTUKAIHO - MEX/Y 3B€HaTa Ha HAI[MOHAJIHO, PETHOHAIHO U JIOKAJHO HHUBA Ha IUIAHUpaHE U
yhOpaBiieHHe, KaTo M NP JBaTa IMOAXOJa Jia Ce MPeAoCTaBAT AOCTHIHU U MyOIHYHU
KaHaJIU3MpaHu Bb3MOKHOCT 3a nocThll 10 MCII B pernona. Tyk ce BKJIHOYBa M Ipolieca Ha

HO,Z[O6p${BaHC Ha aIMUHUCTPATUBHUTEC YCJIYI'H 3a PETHOHAIHO PA3BUTHUC 3a OPraHU3AIUUTC.
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[TonoOpsiBaHEeTO HA AAMUHHUCTPATUBHUTE YCIYTH HA HAaCEIEHUETO M OM3Heca € MpearnocTaBKa
3a IIOCTUTaHE HAa YCKOPEHO COLMATHOMKOHOMHUYECKO PAa3BUTHE Ha MECTHO U PETHOHAIHO
HuBO. ToBa € CBBbpP3aHO IPSAKO KW C TIIOBUIIABAHC HaA KalanureTa Ha CbOTBCTHUTC
aJIMIHHCTPAIIMU U 3BE€HA Ha IUTAHUPAHETO.

KonkypeHnusita ce oTHacs KbM Hail-Ba)KHUTE €IEMCHTH Ha ITa3apHUS MEXaHHU3BM.
ITocpenctBoM Hes ce oOe3neuaBa B3aUMOAEHCTBHETO MEXJy Ia3apHUTE CYyOEKTH U ce
CTUMY/IHpA MO-€(EKTUBHO HKOHOMUYECKO pas3BuTue. CIenoBaTeHO, M3CIEIBAHETO Ha
CBIIHOCTTa W CBHIBP)KAHHETO Ha KOHKYPEHTOCIOCOOHOCTTa, TpsiOBa na ce 0OBBpP3Ba C
KOHKPETHOTO PaBHUIIIE, 38 KOETO C€ OTHACS aHATU3BT. MECTHOTO (PETHOHATHOTO) Pa3BUTHE €
TEPUTOPHUAJICH pa3pe3 Ha OOIIECTBEHOTO PAa3BUTUE U BKJIIOUBA KAKTO KOJIMUYCCTBEHM, TaKa U
Ka4eCTBEHU Ipouecu. KonudecTBeHUAT pacTex ce CBhp3Ba C HAPACTBAHETO HA JIOXOAMTE, HA
NPOM3BEACHUSI TPOIYKT, Ha EKCIOpTa M Ap., a KAaueCTBEHOTO pPa3BHUTUE — C HHUBOTO Ha
yCIyTUTE, KOMTO TpaXJaHWTE TOdIydYaBaT, C pPaBHUILIETO Ha  0Opa30BaHHETO,
3/IpaBEOINa3BaHETO, KyJITypaTa, ChC CUTYPHOCTTA M OOIIIECTBEHUS pell, OTauxa u T.H. [IppBuTe
OOMKHOBEHO C€ HapHyaT WKOHOMHYECKH (aKTOpH, a BTOpUTE — COIMaIHH. Te obaue ca
TOJIKOBAa MPEIUICTEHH, Y€ IPOU3HACSIHETO 3a TOBAa — KOM Ca OMNpPENeNsIld, € TOJIKOBA
KOMIUTMLIUPAHO, KOJKOTO OTrOBOPHT Ha BBIPOCA KOE € MIBPBHYHOTO — SUIETO WIH
Kokomkara. PermoHaaHoTO Pa3BUTHEC € OCHOBCH AHTaAXXUMCHT HAa MCCTHHUTC OpraHH, KOUTO B
OTHOIICHHATA CH C TPAXKIAHUTE CC CTPEMAT B MaKCHUMaJIHA CTCIICH a YAOBJICTBOPAT TCXHUTC
noTpeOHOCTH. 3a Ta3M LeJ Te pas3nosaraT ¢ MPaBOMOLIMS Ja B3eMaT ChOTBETHHU pEILEHMHS,
KOETO TH ONpezess KaTo MecTHa BiacT. busHec cpenara e TMNHWYEH TakbB (DaKTOp, KOHTO
3aBUCHU KAaKTO OT O6H1I/ITC HKOHOMHUYCCKH NPOHECHU B CTpaHAaTa, TaKa U OT YCJIOBHATA, KOUTO
MCCTHATa aAMUHUCTpalusa Cb3JaBa 3a MPCANPHUEMAYNTC — HUBATa Ha MECTHUTC AAaHBUOU U
TakcH, €(QEeKTHMBHOCTTa Ha aJMUHUCTPATUBHOTO OOCIy)XBaHE, HAJUYMETO HA EJIEKTPOHHH
yCIyrM U Ha OOCIyXBaHe Ha ,,[HO THIlEe®, OrpaHWYaBaHE Ha KOPYIIUATA, YCBOSIBAHE Ha
€BPOIEICKH CPEICTBA 3a PETHOHAIHO Pa3BUTHE, AaKTUBHOCT B IIPUBIMYAHETO U 3abPKAHETO
Ha roJicM NUHBCCTUTOPHU.

B no—mmpox niaH KOHKYpPEHTOCIIOCOOHOCTTa Ha MUKPOMKOHOMUYECKO paBHHILE Ce
MOCTUTa TaM, KBAETO Ce Ipecuyar Jo0para CTpaTerus M BHCOKAa ONEpaTHBHA
npou3BoaAuTeNHOCT. KOHKYpEeHTHUTE MpeauMCTBa 3aeMaT LIEHTPAIHO MSCTO B Ipoleca Ha
dbopmMupane W pa3BUTHE HAa KOHKYPEHTOCTIOCOOHOCTTa Ha MPEANPUATHETO KATO TEOPHUS U
npakTuka. [locpecTBOM TsX ce MposiBsiBa camata KOHKYpeHTocrmocoOHocT. 1o To3n HaunH ce
(dopmupa Bpb3KaTa MEXIY T€3H KaTerOpHHU, KOSTO ce AepUHUpa KaTo MPUUYMHHO—CIIE/ICTBEHA.

KOHKprHTOCHOCOGHOCTTa HaMHpa nu3pa3 B MMPOABJICHUCTO HAa KOHKYPCHTHOTO PEAUMCTBO.
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EnHo oT Hali-Ba)KHHUTE CBOMCTBAa Ha KOHKYPEHTOCHOCOOHOCTTA Ha MPEANPHUATHETO €
BB3MOKHOCTTa TS JAa Objae ympaBnsBaHa. [IpomeHsiikM XapakTepa Ha MPOSBICHHE Ha
(bakTopuTe BIMACHIM BHPXY KOHKYPEHTOCIIOCOOHOCTTA, MPEINPUATHETO MOXKE /1a YIPaBIsSBa
PaBHMILETO HA CBOSITA KOHKYPEHTOCIIOCOOHOCT U Jia OJ00psiBa KOHKYPEHTHUTE CU MO3ULIH
Ha nazapa. CiefoBaTenHO, M3y4aBaHETO Ha (DAKTOpUTE M HA TEXHUTE XapaKTEPUCTUKU U
BB3JICHCTBUS, € OT CBHILUECTBEHO 3HAUEHUE 3a B3EMAHETO HA KOHKPETHM YIPABICHCKU
pelieHus, CBbpP3aHM C IMOBHIIABAHETO HA KOHKYPEHTOCHOCOOHOCTTa Ha Pa3IMYHUTE
YIPaBJIEHCKU PaBHUILA — [IPEIPUATUE, PETHOH, OTPAChI, IbpPKABaA.

VYcTaHOBSIBAHETO HA CUJIAaTa HA Bb3ACHCTBUETO UM, Ha B3aMMOBpPB3KaTa MEX/y TAX, Ha
(dbopMHpaHUTE OT TSAXHOTO MPOSIBIICHUE YCIIOBHS, HA TUHAMHUKATA UM, Ha Pa3IMYHUTE HAYMHU
Ha CHYETABAHETO MM, € Ba)KHA IPEANOCTaBKa 3a OIPEAEISHETO Ha CTPAaTErMuecKoTO M
TEKYILOTO [OBE/ICHUE Ha IaJICHUs CyOeKT.

PaBHUILETO HA KOHKYPEHTOCIIOCOOHOCT Ha MUKpPO-PaBHHUILE, T. €. HA MPEIIPUATHATA,
€ CIICJICTBUE OT BIUSHHUETO Ha pa3iauyHu (akTopu. Te mMorar, OTYUTAWKH TAXHATA B3aMMHA
Bpb3Ka M 3aBUCHMOCT, Ja C€ pa3leisT Ha JBE OCHOBHM TIpynmu — (HaKkTopu 3a
KOHKYPEHTOCIIOCOOHOCT Ha NPEANpUATHETO U (aKTOPH 3a KOHKYPEHTOCHOCOOHOCT Ha
IPOAYKTA.

['maBHa 1en Ha cucreMara 3a YIOpPaBiICHHE HA KOHKYPEHTOCHOCOOHOCTTa Ha
NPEINpUATHETO € o0e3neuaBaHe Ha HEHHOTO BHCOKO pPaBHUINE Bb3 OCHOBA Ha aJIeKBATHO
yIpaBJIeHUE Ha BCHUYKH IMOCOYEHM (PAKTOpU 3a KOHKYPEHTOCIOCOOHOCT. B To3um cmuchi
IIPUHLMIIHO M3UCKBAHE INPU NMPOEKTUPAHE M M3IPAXKIAHE HAa CUCTEMATa 3a YIpPaBIECHHE Ha
KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANpPUSATHETO € TS Ja OCUTYpsiBa pa3KpHBaHe U (OopMHUpaHE
Ha KOHKYPEHTHHUTE MPEIMMCTBA U MIPaKTHUECKa peann3alis Ha pe3epBUTE 3a MTOBUIIIABAHE HA
KOHKypeHTocnocoOHocTTa. (CrenoBaTenHo, OCHOBHaTa (YHKUMS Ha cHcTeMaTa 3a
ylpaBJieHHE Ha KOHKYPEHTOCHOCOOHOCTTa € OCUTYpsBaHE Ha I[0-BUCOKOTO M HHBO B
MpEeANpPHUATHETO U MOBUIIaBaHE HA HErOBAaTa Ma3apHa YCTOMYMBOCT, Bb3 OCHOBA Ha YKpEIBaHE
Ha MO3UIMHUTE MYy Ha OTPACIIOBUS Ha3ap.

B To3u cMmHCBI perMoHalHUTE HAayKHM ca NPU3BAHU Ja pa3paboTaT e(eKTUBHU
MEXaHU3MHU 3a MPEojoNIsABaHE Ha TMOJOOHM 3aTpyJHEHMs, C LN Ja HojJroMarat OusHec
U3CJEBAaHUATA, TEHEepUpaly 3HayuM uH(popManMoHeH pecypc. [lo cBosita ChIIHOCT
aHaIMTUYHAaTa WHpopMalus, cbOMpaHa OT OWM3HEC H3CIe[ABaHUS, ChAbpXKA OIEHKHM Ha
CTOIMAHCKU PHKOBOAUTENIH 32 MUHAJIOTO, ChCTOSSHUETO M KPATKOCPOUYHOTO ObJelie Ha Ou3Hec
cpena. OCHOBHU MJIEM W BHXKJIAHUS B JMCEPTAllMOHHMS TPYJ Morar jaa ObJaT MoJKpena 3a

YCHICHIHO IMMOCMAHC Ha TC3U MPCAU3BUKATCIICTBA OT aIMUHHUCTpALIUATA. 3a Ja UM OTrOBOpH,
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aIMUHHCTpaNMATa TpAOBa Ja OCBHIIECTBH CEPHO3HM HMHBECTHLUHM 33 IEJICHACOYCHO
M3rpaXaHe U pa3BUTHE Ha CBOS KamanurteT. HemocpeacTBeHUTE 1EH Ha Te3W MHBECTHUIMU
TpsaOBa na ObAaT mMomoOpsSBaHETO Ha €(PEKTHMBHOCTTA M €(UKACHOCTTa Ha IMPOEKTUTE, Ha
MH(PaACTPYKTYpHATA U3TPAJICHOCT U OCUT'YPEHOCT Ha YCTOWYHMBOTO Pa3BUTHE, a TJIaBHATA LI
— MOBHIIIABaHE HA OOIIECTBEHOTO OJIarochCTOSHUE. 3a IIOCTUTAHETO HA TE3U IeTH OT 0COOEHO
Ba)XHO 3HAa4YeHHE € (pOpMUPAHETO HA aJeKBATHH YOBELIKU PECYPCH — BUCOKOKBAIU(UIIPAHH

CHEIHAIMCTH, KOUTO CMSTAT YIPABICHUETO HA MTPOSKTHH 32 CBOS IPOdecusl.

IV. CIHPABKA 3A OCHOBHHUTE HAYYHHM IIPUHOCHU B
JUCEPTAIIMOHHUA TPY L
B nuceprannoHHUA TpyA c€ OTKpPOSBAT CIEAHUTE IO-BAaXKHU IIPUHOCHM MOMEHTH C

HAY4YCH U MPHUIIOKCH XapPaAKTCP:

1. HampaBen e cucreMeH TEOpeTHYEH  AaHAIUW3 Ha  peruoHagHaTa
KOHKypeHTOCHOCO6HOCT, Ha NOHATHUHHA arapar 1 Ha pejlaluuAaTa KOHKYPCHIHA — I1asap.

2. AHamu3WpaHO € BB3JCHCTBHETO HA TMNPUHIMIA Ha CBOOOJHA IMa3apHa
KOHKYPEHLHUS IPY HATMYUETO HA KOHKYPEHIUS U IPU OTChCTBUETO HA KOHKYPEHIIHS.

3. dopmynupaHH ca MOCIEAUIUTE OT HAPYIIABAaHETO Ha MPUHLMIIA Ha CBOOOIHA
KOHKYPCHIIUSA B MKOHOMHWYCCKU U aJIMUHHUCTPATHBHO-HAKA3aTCJIICH ACIICKT.

4. lIlpoeneno e emnupuuHo uscieasane cpea MIIC B oGnact bmaroesrpan,
YYaCTHUIM Ha IPUHIMIIA HAa CBOOOIHA KOHKYPEHIIUS Ha PErMOHAIHUS Ta3ap.

5. OO0OCHOBaHM ca HACOKHM C TPAKTHUKO-NIPUIIOKEH XapakTep 3a IOBMIIABaHE

KOHKypeHTOCHOCO6HOCTTa Ha PEruOHUTC.

V. CIIUCBK HA NYBJUKAIMATE, CBHP3AHU C JUCEPTAIIMOHHUS
TPY]I

1. Kocheyv, Ivan. ,, THEORETICAL ASPECTS OF REGIONAL
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION WORK

1. Relevance of the topic

In the current conditions of globalization of the economy, the development of
entrepreneurship and enterprises faces a number of nowadays problems and future challenges.
In the business practice, there are a number of examples of companies generating extreme
profits by predicting changes in the competitive environment and their internal capabilities, as
well as the right choice of an optimal strategy for improving the competitiveness of the
enterprise. On the other hand, there are numerous examples of the contrary. Therefore,
developing and implementing adequate competitive strategies is an important prerequisite for
achieving competitive advantages and success in competing with competitors in the market.
The management of the competitiveness of the enterprise is carried out in the conditions of
high degree of uncertainty of the external environment and attenuation of signals from the
competitive environment. This confronts the enterprise's competitiveness management system
with significant difficulties related to its information provision with timely, sufficient and
reliable information.

The relevance of the research topic is determined by the existing need for
competitiveness management in order to achieve and maintain competitive advantages and
success in the competitive struggle, sustainable growth and economic prosperity of the
enterprises in the region and in this sense increase the competitiveness and investment
attractiveness of the regional economy in its entirety. It is of utmost importance to analyze
and evaluate the competitiveness of the enterprise in order to ensure, in the optimal time
perspective, the system of competitiveness management necessary for the effective
functioning. Such a mechanism could only be effective in the presence of sufficient and
reliable information.

The existing objective need to develop a scientifically substantiated and practically
applicable methodological framework for empirically examining of the competitiveness of
enterprises imposes the requirement for empirical research. Such a methodological framework
aims at examining the competitiveness of enterprises in a particular sector, region, etc. Based
on the analysis of the empirical data obtained and the generated results, an objective
assessment of both individual aspects and the competitiveness of surveyed enterprises as a

whole can be created.
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2. Object and subject of the study
The object of research in the dissertation is the competitiveness of the enterprise. The
subject of the study is the region of Blagoevgrad in terms of output the regional specificity in
the competitiveness of the enterprises in the territorial unit.
3. Research thesis
The main thesis of the research, adopted by the author of the study, is that the
dynamics and level of competitiveness of the enterprise depends on the competitive potential
and the influence of the determining external factors. The main thesis is proved by two
working hypotheses. Hypothesis 1 states that the factors that have a decisive influence on the
level of regional competitiveness can be measured in a dynamic manner, influenced by the
regional situation. This should help to improve and increase the competitiveness of individual
enterprises in creating a favorable environment and vice versa, to act stagnant in the
deteriorating environment of regional development. Such forecasting will help to better
control the productivity and activity of the enterprise and adapt the strategic vision to the
ever-changing environment. In the course of the assessment of regional potential, it can also
be hypothesized that, through regional policies and a set of political levers, it could be
influenced on the realization of the competitive potential of individual regional enterprises,
thereby increasing the competitiveness of the regional economy (Hypothesis 2).
4. Purpose and tasks of the dissertation
The purpose of the dissertation is to find out to what extent the development of small
and medium-sized enterprises is a factor for increasing regional competitiveness at the district
level in the Republic of Bulgaria. The focus of the dissertation research is placed on the
region of Blagoevgrad, where empirical studies of competitiveness are used to trace the
particularities of the development of small and medium-sized enterprises depending on the
functioning regional environment.
To achieve the goal of the study, the author sets himself the following research tasks:
- Defining the main theoretical and methodological issues of enterprise
competitiveness;
- Characterization of the foundation of the concept of enterprise competitiveness
management;
- Outline the main content characteristics of the individual components of the

system for analysis and evaluation of regional competitiveness;
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Developing a methodological framework for empirical research on both the
competitiveness of the individual enterprise and the competitiveness of the
regional economy as a whole;

Testing, for the purpose of practical empirical examination of the
competitiveness of specific regional enterprises under the developed

methodological framework.

The aim of the dissertation is to find out to what extent the development of small and

medium-sized enterprises is a factor for increasing regional competitiveness at the district
level in the Republic of Bulgaria. The focus of the dissertation research is focused on the
Blagoevgrad region, where empirical studies of competitiveness are used to trace the
peculiarities of the development of small and medium-sized enterprises depending on the

functioning regional environment.

For achieving the aim stated above, the author sets the following research tasks:
Defining the main theoretical and methodological issues of enterprise
competitiveness;

Characterization of the foundation of the concept of enterprise competitiveness
management;

Outline the main content characteristics of the individual components of the
system for analysis and evaluation of regional competitiveness;

Developing a methodological framework for empirical research on both the
competitiveness of the individual enterprise and the competitiveness of the
regional economy as a whole;

Testing, for the purpose of practical empirical examination of the
competitiveness of specific regional enterprises under the developed

methodological framework.

5. Methodological, informational and theoretical foundation of the research

The achievement of the main goal and the fulfilment of the research tasks was

accomplished through the dialectical, systematic and abstract-logical approach. The method
used to conduct the survey is the systematic analysis (object analysis, presented as a system).
The main goals of its implementation in this case are to deduce and justify the tendencies in

the development of the studied phenomena and processes, which is followed by situational
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analysis. Its application will characterize the status of the surveyed enterprises at a particular
time or for a certain period of time. Depending on the management needs, a system of
indicators will characterize the state of competitiveness and the enterprise in the sector.
Comparative analysis also plays an important role in the current research. It draws
conclusions about the place of the enterprise in the different sectors of the economy in terms
of finances, investment activity, market presence, etc. To this end, comparative assessments
of the basic parameters of enterprise competitiveness are applied. An important point in the
study is the diagnostic analysis. It is used for a thorough examination of the conditions and
factors that led to the ascertained condition of the enterprise. When conducting it, the main
indicators that give a generalized characteristic of the enterprise's competitiveness will be
determined first. It will then identify the main factors that are considered to determine the
level of competitiveness. A constructive method was also applied in the dissertation. This
method is used to develop a construction (model) for applying certain management
approaches and tools to the operation of business units. Through this method, the individual
elements are assembled together, thus creates a synergistic effect. Statistical methods play an
important role as well. These methods investigate the properties of the studied population and
test the research hypotheses. SPSS was used to create the database and process the
information, and Microsoft's EXCEL results to graphically represent the results.

To provide theoretical and methodological foundation of this study was used
specialized literature on the subject, research by Bulgarian and foreign authors together with
questionnaires for the survey of managers of enterprises located in the territory of
Blagoevgrad region conducted by the author. The inquiry was made in 2019, taking into
account the annual financial statements of these companies for the same period.

The quantitative analysis in the dissertation consists in the application of modern
methods and techniques of time series analysis to the available statistical data sets. Some links
between the main statistical macroeconomic and regional indicators are examined in order to
identify the factors that prove or reject the main thesis and the supporting hypotheses of the
study. It should be noted that existing publications on the subject of regional competitiveness
of enterprises are not sufficient to cover current problems and to analyze future challenges
related to digitalization of the economy and its transformation to the new industrial revolution
4.0.

6. Scope and limitations of the study

With regard to the dissertation, it is also necessary to make some scientific

reservations that limit the research.
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They are as follows:

a) the study is limited in time (ten-year time series, 2009 - 2019);

b) location (enterprises located in the territory of Blagoevgrad region)

¢) methodology (specific approaches and methods selected);

(d) it is envisaged that the survey will encounter difficulties in some of its practical

implementations.

Il. RESEARCH STRUCTURE

The dissertation is structured in an introduction, three chapters and a conclusion. The
content of the dissertation includes a list of descriptions of the included diagrams, tables and
figures, a list of used literature sources, as well as a set of applications with additional
evidence for the implementation of the experimental work.

The content of the dissertation is presented in three chapters as follows:

DEVELOPMENT OF SMALL AND MEDIUM-SIZED ENTERPRISES AS A
FACTOR FOR INCREASING REGIONAL COMPETITIVENESS

CHAPTER ONE

SUMMARY, CHARACTERISTICS AND METHODOLOGICAL
FRAMEWORK OF THE COMPETITIVENESS OF SMALL AND MEDIUM-SIZED
ENTERPRISES

1.1 The essence of enterprise competitiveness

1.2 Competitive advantages of the enterprise in regional development

1.3 Regional competitiveness management concept for the enterprise

CHAPTER TWO

ANALYSIS AND ASSESSMENT OF THE COMPETITIVENESS OF THE
ENTERPRISES IN THE REGION OF BLAGOEVGRAD

2.1 Classification of methods and stages for the assessment and analysis of regional
competitiveness

2.2 Analysis of enterprises and their competitiveness at the level of regional territorial
units in Blagoevgrad district.

2.3 Empirical analysis and assessment of competitiveness through modern research

methods
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CHAPTER THREE

GUIDELINES, MEASURES AND RECOMMENDATIONS TO INCREASE
REGIONAL COMPETITIVENESS

3.1 Opportunities for improving the competitiveness of regional enterprises in
Blagoevgrad region

3.2 Measures and activities to improve the competitiveness of regional enterprises

3.3 Opportunities for the implementation of good European and global practices for

monitoring and evaluating the competitiveness of enterprises.

I11. SYNTHESIZED EXPOSURE OF THE DISSERTATION

INTRODUCTION

Manufacturing technological innovation and efficient financial management are
already proving insufficient to achieve, sustain and maximize the competitive advantages.
Emphasis is placed on exploring the possibilities of continuously improving the quality and
efficiency of competitiveness management, in order to create the necessary prerequisites for
the sustainable growth and prosperity of regional enterprises. In this context, the dissertation
research proposes the development of a scientifically substantiated and practically applicable
methodological framework for empirical research into the competitiveness of enterprises.

The introductory part clarifies and substantiates the relevance and relevance of the
research topic and motivates its choice. The main purpose and research tasks are outlined and
the object and subject of the scientific search are determined. The main thesis and two
working hypotheses have been formulated, the accepted methodology and information
support for the analysis have been clarified. The research path of the dissertation is
synthesized, its limitations are outlined, as well as the searches in the theoretical,
methodological and scientific-applied perspective.

CHAPTER ONE: SUMMARY, CHARACTERISTICS AND
METHODOLOGICAL FRAMEWORK OF THE COMPETITIVENESS OF SMALL
AND MEDIUM-SIZED ENTERPRISES

The first chapter of the dissertation follows the classical theoretical and
methodological scheme for characterization and analysis of fundamental definitions in the
scientific field of competitiveness.

1.1 The essence of enterprise competitiveness
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Comepetition is one of the most important elements of a market mechanism. It ensures
the interaction between market entities and stimulates more efficient economic development.
The key concepts in the field of competitiveness that form the system of competitive relations,
arranged in their hierarchical sequence, interconnection and interaction are: competition,
which stands at the highest level, below it is competitiveness, then there are competitive
advantages, respectively, competitive weaknesses and, finally, competitive strategies.

As a result of the various definitions of competition that have been explored in detail,
the following definition can be adopted, which largely integrates the main emphasis in
defining it: competition is the process of managing market entities, their competitive
advantages to achieve victory or other goals in the fight with competitors in order to satisfy
objective or subjective needs, within the framework of applicable legislation or in natural
conditions. Competition is also a driving force for the development of objects and entities of
government and of society as a whole.

Clarification of the nature and content of the economic category of competition is
becoming increasingly important and crucial for the formation of a comprehensive
understanding and categorization of the essential elements of the enterprise's competitiveness
and, consequently, the regional competitiveness of the territory.

The elaboration of the problem is based on the contemporary theoretical concepts of
leading authors in the subject area of competition and strategy such as M. Porter, F. Kotler, C.
Prahalad, G. Hamel, C. Fleisher, B. Bensoussan, R. Kaplan, D. Norton and others. S. Lindsay,
R. Grant, J. Barney, D. Hitchens, L. Moffat, S. Stoner, T. Mangles, D. Wilson, J. Morrison, R.
Daft H. Hinterhuber, P. Argenti, R. D'Aveni, B.Scott, W. Lasher, I. Angelov, K. Kunev, Art.
Marinov, A. Damyanova, Jr. Velev, I. Chobanyaneva, M. Rybov, D. Stoyanov, S. Hristov, K.
Alexandrov, N. Savelyeva, R. Fatkhutdinov, V. Markova, Y. Eleneva, G. Azoev, I. Lifits and
others have made valuable contributions to the study of various aspects of the enterprise's
competitiveness, management and monitoring.

The author of the thesis distinguishes several types of competition: according to the
form of manifestation - by function; by type (generic); by subject (brand); general; according
to the modes of influence and rivalry - price and non-price; hidden and direct.

The study of the nature and content of competitiveness is linked to the specific level to
which the analysis relates. When researching and characterizing a country's national
competitiveness, we are looking at macro-competitiveness; where competitiveness is regional,
sectoral or sub-sectoral, cross-sectoral or corporate - meso-competitiveness; micro-

competitiveness exists when individual enterprises and individual entrepreneurs compete.
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The European model developed by the OECD gives the following definition of
national competitiveness: "the degree to which a country can produce goods and services
under free and fair market conditions, whose goods and services meet the requirements of
international markets while maintaining and enhancing real long-term income of the people. "
The main issue of macro-competitiveness is the ability of the nation to create an appropriate
environment. This is, in a sense, guaranteed by the formation of competitive advantages in
individual industries. In addition to the sectoral characteristics, regional development, as a
policy, practice and activity, is also engaged in the study of the territorial factor. More
broadly, microeconomic competitiveness is achieved where good strategy and high
operational productivity intersect. A definition that gives a complete and accurate
characterization of the competitiveness of the enterprise is the opinion of N. Savelieva: “The
competitiveness of the enterprise is a multidimensional concept characterizing its dynamic,
manageable property, determined by the set of competitive advantages and disadvantages,
including the forming factors in the external economic environment and expressed in its
ability to withstand competition in the internal and external markets for products, capital and
labor over the period considered.

1.2 Competitive advantages of the enterprise in regional development

Competitiveness is a result reflecting the competitive advantages without which it is
impossible to achieve?’. In order to formulate a clear understanding of the mechanism of
competitiveness formation, disclosure of its content and internal links, it is necessary to
examine the nature of competitive advantages®.

* Theory of the absolute benefits of A. Smith, according to which the factors of
competitiveness are natural resources, including climatic conditions;

* The theory of comparative costs by D. Ricardo and DS Mill, which add to natural
resources and production costs;

* The theory of the comparative advantages of E. Heckscher, B. Olin, P. Samuelson,
which determine as a factor of competitiveness the whole set of production factors;

» Concept for the competitive advantages of M. Porter, which includes in the
competitiveness factors the whole set of factors of economic relations.

The emergence of the modern concept of competitive advantage is conditioned by the
development of scientific and technological progress, globalization and internationalization of

%7 Asoes T. /1., YeneHkos A. I. KoHKypeHTHble npenmywiectsa ¢pupmbl. Foc. yH-T ynp., HaumoHanbHbIN GOHA,
noaroToskm Kagpos, Mockea, Hosoctu, 2000, c. 61
28

KiopoBa, B. Ce30HHOCT U KOHKYPEHTOCNOCOBHOCT B XOTeNMepckusa busHec. uceptaumns. bnaroesrpag, 2011
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competitive relations. The concept is based on "the principles of the strategy for increasing
the competitiveness in individual sectors"%.

In this section are analyzed a number of definitions of the essence of competitive
advantage by which the cited authors examine the distinctive characteristics, properties and
various influencing factors in support of the definition of the term®. Summarizing the views
submitted by different authors, it can be concluded that the competitive advantage is a
particular positive quality of the subject or object, by which he excels and in which he differs
in a positive aspect from his competitors.

Different classifications of competitive advantages are made in the scientific literature.
Some authors have identified competitive advantages as cost-effective and axiological-based
on product value®:. Other authors distinguish between marketing (external) advantage and
cost advantage (internal)®’. An analysis of the literature on these issues shows that the
economic benefits and costs are as straightforward as axiological and marketing. In order to
clarify the nature of competitive advantages, the question of their sources is also important. A
source of competitive advantage refers to the factors of the internal and external environment
of the compared subjects and objects that give real or potential opportunities for success in the
competition. Maintaining the sustainability of competitive advantages over a long period of
time requires improving their resources. M. Porter promotes the view that a firm is profiting
by building an adequate and permanent competitive advantage®. It must be borne in mind that
the competitive advantage based on the factors depends on the efficiency, effectiveness and
method of their usage, as well as the mechanism of their specific application. The factor
conditionality of competitive advantages indicates that, under certain conditions, the
immediate characteristics of the entity and the business entity, as well as of the external
environment, are transformed into competitive advantages. In this sense, A. Vorotnikov
considers that the dynamic abilities of the subject of competition are also a factor of
competitiveness®*. A comprehensive classification of factors that shape competitive advantage
is provided by R. Fathutdinov®, separating them into internal and external. In the context of

2 Moptbp M. MexayHapoaHasa KoOHKypeHuma. Mep. ¢ aHrn. MexayHapogHble oTHoweHuA, 1993, c. 14

30 Hanp. ®. Kotabp B. Mapkosa, H. Casenbesa, . CtoaHos, K. ManewyTcku, P. leoprues, D'Aveni, M. Pubos, M.
KyamaHosa, . A3oeB u ap.

3 Pubos, M. Typnsbm 6e3 rpaHMLM. KOHKYpPEHTHO NpeaMmcTBo B Typusma. ,,Hosa 3Be3ga”, C., 2005, c. 62

32 CrosHOB, [. KOHKypeHUMs 1 cTpaTerm — aHaaus u nsbop. YHuB. usg. ,CronaHcreo”, C., 1995, c. 6

33 MBaHoBa, [., H. CtoeHyes, C. KoBaueBa, . MBaHOB. AHa/In3 Ha KOHKYPEHTOCNOCOBHOCTTa Ha MasiIknte 1
cpeaHu dupmu ot mebenHaTa NPOMULLAEHOCT, YNpasaeHue 1 ycTonunso passutue, 1/2008, c. 465

i BopoTHMKoB A. CTpaTerma nosbllWEeHNs KOHKYPEHTOCNOCOOHOCTM pernoHa. SdKoHoMu4Yeckune ctpaternmn, SMUMA
(05-06), 2001, c. 144-146

» daTtxytanHos P. A. YnpaBaeHue KOHKYpeHTOCnocobHoCTbIo opraHm3saumm. Mapket 1C, Mocksa, 2008
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regional competitiveness, the author's thesis focuses on the categorization of external factors,
which include: the level of competitiveness of the country and individual sectors; the level of
competitiveness of the region; state support for small and medium-sized businesses in the
country and the region; legal regulation of the functioning of the economy of the country and
the region; openness to society and the market; scientific level of managing the economy of
the country, industry, region and applying the instruments of competitive economy; national
standardization and certification system; state support for science and innovation; quality of
information management provision at all hierarchical levels; the level of integration within the
country as well as within the world community; tax rates in the country and regions;
availability of accessible natural resources; the management training system; the climatic
conditions and geographical position of the country and the region; the level of competition in
all areas of activity in the country.

It is important to summarize that there is a close relationship and dependency between
competitive advantages and competing strategies. The successful operation and development
of an enterprise in competitive markets requires it to have competitive advantages over its
competitors. Therefore, competitive advantages are the basis for the formation and realization
of the enterprise's competitive strategy.

1.3 Regional competitiveness management concept for the enterprise

Factors for the competitiveness of the enterprise

One of the most important features of an enterprise's competitiveness is its ability to be
managed. Studying the competitiveness factors of an enterprise, their characteristics and
impacts, is essential for making specific management decisions related to improving the
competitiveness at different management levels - enterprise, region, industry, country. With
respect to the factors of competitiveness of the enterprise M. Velev gives a general definition,
considering them as a complex of external and internal conditions, which determine the
results of its activity and the level of its success compared to those of its competitors®®. This
complex includes the various circumstances, processes, events, impacts, or characteristics of
the enterprise, region, or country.

The level of competitiveness at the micro-level is a consequence of the influence of
various factors, which are divided into two main groups: factors for the competitiveness of the
enterprise and factors for the competitiveness of the product. K. Paleshutski's view is that
despite the presence of many competitive factors and their different importance for different

% Benes, M. OueHKa 1 aHanu3 Ha pupmeHaTa KOHKypeHTocnocobHocT. ,,CodTTpeiia”, C., 2004, c. 18
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industries and activities, there are in general five main factors that determine the
competitiveness of a production: price; quality, technology; innovation; time.

Researchers of the enterprise's competitiveness include in the internal factors price,
quality, construction, marketing and management. Factors' classifications include such factors
as financial, technological, human resources, organizational structure and system,
productivity, innovation, quality, image and reputation, culture, product / service variability,
flexibility, satisfaction with the product®’.

In scientific publications, the factors of product competitiveness are analyzed in
several aspects in terms of: quality; the marketing mix; Consumer Value and Price. In terms
of product quality to the internal factors of competitiveness, the studied authors generally
relate to the management of the activity to achieve high quality, the quality of the processes of
product formation, the quality of personnel management, the availability of internal quality
information, the relationships with suppliers, the level of customer satisfaction and more.

In summary, all of the above factors in their complex, interconnectedness and
interaction form the competitive advantages of the enterprise and its products and,
accordingly, the level of its competitiveness. Their knowledge and disclosure of their degree
of influence is essential for taking adequate and active action to increase its competitiveness.

Enterprise competitiveness management

The main objective of the competitiveness management system is to ensure its high
level on the basis of adequate management of all the competitiveness factors studied. The
competitiveness of an enterprise is determined by the set of its competitive strengths and
weaknesses, which are interrelated and interdependent and act as a system, resulting in a
synergistic effect. In this sense, enterprise-level competitiveness management can be seen as a
process of generating and maintaining competitive advantages and overcoming competitive
disadvantages. In this regard, the main objective of competitiveness management is to create
and maintain competitive advantages.

Analytical review of the theoretical issues related to the competitiveness of the
enterprise allows us to formulate some summaries and conclusions.

First, the main categories in the subject area of competitiveness arranged in
descending gradation are: competition; competitiveness; competitive advantages, respectively,

competitive weaknesses; competitive strategies. They are interconnected and in a process of

7 Stoner, S. R. 1987. Distinctive Competitive and Competitive Advantage, Journal of Small Business

Management, 25 (2), pp. 33-39; Bamberger, I. 1989. Developing Competitive Advantage in Small and Medium —
Sized Firms, Long Range Planning, 22 (5), pp. 42-49.
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continuous interaction, thus forming a system of competitive relations, which is one of the
most important elements of the market mechanism and by which the interaction between
market entities is ensured and economic efficiency is stimulated more effectively.

Second, there are many and varied theoretical perspectives on the nature, content and
various qualities of competitiveness that shape its complex and multifaceted nature. The
notion that competitiveness is based on higher value creation through continuous sustained
productivity growth and improved product quality and innovation, which in turn leads to
higher incomes and improved living standards largely unifying in the scientific literature in
this subject area.

Third, there is a wide variety of approaches to defining an enterprise's
competitiveness, and there is still no universally accepted definition of it. It is accepted that
the definition according to which the competitiveness of an enterprise is a multidimensional
concept characterizing its dynamic, manageable property, determined by the set of
competitive advantages and disadvantages, including the forming factors of the external
economic environment and expressed in its ability to withstand the competition in the internal
and external markets for products, capital and labor over the period considered gives a
complete and accurate characterization of the enterprise's competitiveness.

Forth, the competitiveness of an enterprise is the result of the presence of competitive
advantages. The source of competitive advantage are the factors of the internal and external
environment of the compared subjects and objects, which give real or potential opportunities
for success in the competition, which determines the factor conditionality of the competitive
advantages. Competitive advantages are the basis for formation and realization of the
enterprise competitive strategy.

Fifth, an enterprise can manage its level of competitiveness and improve its
competitive position in the market by changing in a positive direction the effect of the factors
affecting its competitiveness. Therefore, the study of the factors of competitiveness of the
enterprise, establishing the strength of their impact, the relationship between them, the
conditions formed by their manifestation, is an important prerequisite for determining the
strategic and current behavior of the enterprise.

Sixth, the main objective of an enterprise's competitiveness management system is to
ensure its high level of sustainability and to strengthen its competitive position in the industry
market through adequate management of competitiveness factors. The process of managing
an enterprise's competitiveness consists of seven stages, which are in a logical sequence and

interconnected and interdependent.
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CHAPTER TWO: ANALYSIS AND ASSESSMENT OF THE
COMPETITIVENESS OF THE ENTERPRISES IN THE REGION OF
BLAGOEVGRAD

2.1 Classification of methods and stages for the assessment and analysis of
regional competitiveness

The analysis of regional competitiveness requires a set of specific knowledge related
to the development of the territorial economy as well as a good knowledge of micro and
macro-economic indicators and defining the role of the economic entities and enterprises in it.
This predetermines the focus of the analysis to be placed on regional competitiveness
processes respectively for the dissertation research of the district of Blagoevgrad.
Competitiveness is determined, on the one hand, by indicators related to the region's ability to
compete with other regions (industry leaders) and, on the other, as a result of which regional
competitiveness has led to positive economic and regional results of the development.

The systematization of a detailed and extensive knowledge of the competitiveness of
the region should be implemented at several levels, starting from the lowest - the individual
regional enterprise (specialized in the implementation of typical for a particular economic
activity), second - good knowledge of the region and the typology of its economy, third is the
national and institutional level that explores not only the position and rank of regional
enterprises in the context of national ones, but also the site of the regional economy in the
structure of the national economy.

At this stage of the dissertation, the functional inertia of Blagoevgrad district is
examined in terms of competitiveness and in terms of the intensity of regional development.
The study is based on the fact that this process outlines the contours of the socio-economic
and technical tendencies, through which it will be forced to function its relevant structural
element (natural, legal or non-profit entity) of the regional system - Blagoevgrad district. The
retrospective analysis in this research case presents statistics over a ten-year period. This part
of the dissertation compares the pace of regional development of Blagoevgrad region for the
stated above period and places its focus on the specificity of the situation for the period 2018-
2019, taken as an institutional influencing force, which have a significant impact on the socio-
economic and technical trends in the area with the institutional initiatives taken in the defined
directions of the Regional Development Strategy of the Blagoevgrad District.

By socio-economic and technical trends relevant to the study of the competitiveness of

enterprises in the regional development of Bulgaria we mean the manifestation and
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interdependencies between two types of variables, correlated and indexed on the same
indicators. These variables accept quantitative and qualitative separation. They will be
considered as influencing forces, effects that are carriers of quantitative - monetary or indexed
information, and correlative indices of carriers of qualitative information. They present some
of the practical applicability of the research approach used®®. Condition for objective
interpretation of the observed phenomena on the basis of establishing correlation between the
considered influencing forces and effects on and from the regional development of the district
and constituting a group of economically active persons operating in a certain territory in the
case of Blagoevgrad region.

On this basis, the author distinguishes between competitiveness studies in two
directions. In the first place are studies that analyze regional competitiveness as a cumulative
result of factors, and second, studies dealing with the engines of competitiveness. Engines are
all those determinants and presumptions of regions that create the technical foundation of a
region, consisting mainly of infrastructure facilities, safety, technical characteristics of the
region, natural resources, level and scope of services, number of companies, qualifications
and number of employees, number and level of educational institution, quality of public
administration, historical framework of the region. The results are effects of competitiveness
and can be expressed and measured through regional indicators of economic development
such as regional GDP per capita, unemployment rate, average wage and its comparison with
national level, foreign direct investment inflows.

The author of this dissertation supports the proposed on the Second Central European
Conference for Regional Science - CERS, 2007, Technical University of Kosice, Faculty of
Economics, generalized model that represented regional competitiveness, with the figure
below (Figure 1) is presented the author's interpretation of the model. According to him, the
competitiveness of the region could be measured in two main aspects. On the one hand, these
are competitive assets, and on the other, competitive results. They are, in turn, determined by
a number of factors whose lack or presence have a significant and decisive influence on the
positioning of the regional economy in the context of the national economy. In this sense,
competing assets are determined by the economic, political and social context and
environmental conditions, in the light of their respective underlying factors. Competitive
results, in turn, are a function of business results achieved or the results of regional enterprises

plus results that are directly dependent on the territorial specificity, based on the territorial

38 .
Monena Ha STEEPLE ananusa Ha ycmouuugocm Ha pecuoHAIHOMO pa3gumue Ha MeCcmHo HUGO.
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factor (they in turn are the foundation for the specialization of the region in a particular

economic sector).

" Management "

" Sustainability "

Figure 1: Competitive Assets and Competitive Outcomes

Regional factors can also be identified through the pyramidal model of regional
competitiveness, which seeks to provide a systematic report describing the main aspects of
improved competitiveness, where the objective of competitiveness is quality of life, measured

by regional product, labor productivity and rate of employment®:

3 CONSTANTIN, D. L.: Recent Advances in Territorial Competition and Competitiveness Analysis. In:
Romanian Journal of European Affairs, Available at SSRN: http://ssrn.com/abstract=963286, p.4
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Figure 2: Pyramidal model of regional competitiveness (graphic adapted by the author)

To integrate the main factors of regional competitiveness, a model of the "regional
competitiveness cap" is used, which is related to the realized regional results, productivity and
regional factors of competitiveness. Based on the analysis of the factors affecting regional
competitiveness, the author considers that competitiveness is a manageable variable
consisting of many elements, each one of them can be used to benefit the competitiveness
growth.

One of the most commonly used methods for assessing the competitiveness of an
enterprise is the integrated integral (index) method of assessment, which is based on a
comparative characterization of the activity of the enterprise and its strongest competitors in
the market on a number of factors. The selection and evaluation of factors play a decisive role
in the assessment, and in each case the choice of factors should be based on taking into
account the characteristics of the enterprise. This method evaluates the competitiveness
factors of both the enterprise and its products.

2.2 Analysis of enterprises and their competitiveness at the level of regional
territorial units in Blagoevgrad district.

The enterprise competitiveness analysis is the final stage of competitiveness
monitoring. As a result of the activities carried out during the preceding stages, all necessary
information for analysis and evaluation is being prepared in practice. The stage of
competitiveness analysis involves activities in several directions: 1. Identification of the target
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markets, for which the competitiveness of the enterprise is evaluated; 2. Assessment of the
competitiveness of the enterprise; 3. Determining the competitive advantages and
disadvantages of the most important factors of competitiveness and accordingly measuring the
competitive outperformance or delay of the enterprise in relation to its competitors; 4.
Retrospective analysis of the dynamics of the enterprise's competitiveness level.

At this stage, there is no individual and commonly accepted approach in the scientific
literature to determine the competitiveness of an enterprise, nor a methodological basis for
assessing it. Many different methodologies for assessing the competitiveness of an enterprise
are proposed and implemented*®**. According to M. Velev, the main characteristics of an
enterprise that can be judged on its competitiveness are competitiveness of the offered
production, productivity, financial results, growth, innovation, production and marketing
flexibility, adaptability to the market. The existing methodological approaches for assessing
competitiveness are grouped into two large groups: graphical methods and analytical
methods.

The most commonly used matrix methods for evaluating an enterprise's
competitiveness are: Market Share - Market Growth Matrix, developed by Boston Consulting
Group; an attractiveness - competitiveness matrix developed by McKinsey on behalf of
General Electric. It should be noted that in the presence of reliable information matrix
methods allow to make an accurate assessment of the competitiveness of the business.
However, in many cases, obtaining reliable information is difficult and the practical value of
matrix methods is diminished. Moreover, they do not allow accurate quantification of the
results of the competitiveness assessment. Analytical methods are also used in the scientific
literature to evaluate the competitiveness of an enterprise, among which are the following:
assessment of the level of competitiveness of the enterprise's products, assessment of the
competitiveness of the enterprise according to its market share, differentiated valuation
method, integral (index) method of evaluation, method based on the theory of competition
efficiency, etc.

Some of these methods were applied in the analysis of the regional economy of

Blagoevgrad region. This gives reason from a regional economic point of view, it gives

© By no-nogpo6bHo Fleisher, C., B. Bensoussan. Strategic and Competitive Analysis. Methods and Techniques
for Analyzing Business Competition. Prentice Hall, Upper Saddle River, New Jersey, 2003, pp. 51-87, 103-124,
138-159, 375-472; Bene M. OueHKa 1 aHa/iM3 Ha pupmMeHaTa KoHKypeHTocnocobHocT. ,,Codtrpeiia”’, C., 2004,
c. 85-146; CasenbeBa H. A. YnpaBieHne KOHKypeHTocnocobHocTblo dupmbl. DeHnKe, PocToB Ha [oHy, 2009, c.
204-286

* B no-noapo6bHo Ghoshal, S., & Westney, D. E. (1991). «<Organizing competitor analysis systems>>. Strategic
Management Journal, 12(1), 17-31.
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reason with certain condition that they be grouped in the following groups of municipalities
with respect to the parametric index:

First group - Blagoevgrad municipality, has the highest level of economic
development with relatively the highest adaptive capacity;

Second group - the municipalities of Gotse Delchev, Sandanski, Razlog, Bansko,
Petrich. These are municipalities with relatively heterogeneous economic structures and
economic power, but with great future development potential and opportunities to become
local growth centers;

Third group - the municipalities of Hadzhidimovo, Strumyani, Kresna, Simitli, whose
potentials are significantly higher than their current realization and with less adaptive
opportunities to market conditions. Nevertheless, they are important support centers for the
regional economy;

Fourth group - Belitsa, Satovcha, Yakoruda, Garmen are the municipalities forming
the group of underdeveloped and underdeveloped municipalities in the district. To a large
extent, this is due to the inherited mono-structure and underdevelopment of their economies.

The development of production is increasingly difficult due to the narrowing of the
Bulgarian market, the lack of protection of Bulgarian production, which necessitates its
continuous diversification. The extremely difficult adaptation of the enterprises from
Blagoevgrad district to the market environment necessitates the implementation of a national
strategy for its stabilization and development, especially as a basis for the development of
high technologies.

The choice of the method of analysis is determined by the type of signs representing
the phenomena studied. On the basis of the determined immanent characteristics of the
competitiveness of the enterprise, a system of indicators is determined, through which the
competitiveness is analyzed and evaluated. Changes in the sectoral structure of the economy
are influenced by the different degree of crisis manifestation in individual sectors. Decreased
shares of industry are offset by services and some agricultural activities. Changes in the
structure of the public product of the district are a function of the dynamics of development of
individual sectors and industries. This system includes two sets of indicators - factorial and
resultant.

Statistical hypothesis testing proves or disproves the basic thesis explaining the
dependence of the factors that determine competitiveness. The conceptual thesis of the thesis,
which is verified for certainty, is that the strategic management of the process of

concentration of capital in the enterprise determines its level of competitiveness. The changes
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in the structure of the industry are passive and economic, especially for an area such as
Blagoevgrad. Passive because they are due to different intensity of contraction of economic
activity by sectors, not targeted, structural investment at the municipal level in Blagoevgrad
district. Market conditions, because much of the collapse and competitiveness are due to the
collapse of major foreign and regional markets, as well as a significant temporary contraction
in domestic demand. The conjunctural issue is a problem because the Blagoevgrad district is
not adaptive enough to normalize our internal relations so far - some of our demand will
recover, but to a new quality level. These inevitable changes are, first and foremost, the
product of past mistakes - such as the overdevelopment of electronics, electrical engineering,
mechanical engineering and others for which there are none, and it is difficult to predict when
markets will be available. The significant increase in the share of the extractive and primary
industries (the coal industry; the timber industry; the building materials industry) is
disturbing. The main direction - a natural continuation of the region's development so far, is
determined by the state and capabilities of its industry. At the heart of such development are
leading industries with small and medium-sized enterprises being built, in some cases
complementary to the activities of larger industrial firms. The regional economic analysis of
the competitiveness of the Blagoevgrad district is detailed in this paragraph with respect to:
change in gross domestic product (GDP), sectoral structure of the economy, demographic
situation, investment activity, technical infrastructure, education, social services, labor
market, health care , income and living conditions, administrative services, taxes and fees,
security and justice, culture, environmental protection and more.

2.3 Empirical analysis and assessment of competitiveness through modern
research methods

In addition to the peculiar challenges that are generated by the new socio-economic
paradigms, modernity also has unlimited possibilities for analysis, evaluation and forecasting,
thanks to the scientific, technical, technological and information progress. This brings the
theory of sustainable and balanced development to a new contemporary stage, characterized
by the ability to control and curb emerging crises, an integral part of any developing society.

his questionnaire survey was conducted to prepare the dissertation and is consistent
with its underlying purpose and objectives. The results of the study aim to examine the
competitive behavior of SMEs and the society of the study area and its relation to the
sustainable socio-economic development of Blagoevgrad district for enhancing regional

competitiveness. The findings and conclusions obtained will be used as a starting point to
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identify and analyze the links between a number of factors and outcomes shaping regional
competitiveness and the socio-economic development of the area.

The survey is part of the dissertation and is intended to offer an analysis and to show
those opportunities and deficits that appear in the research and evaluation of the development
of SMEs and their relation to socio-economic development and regional competitiveness.

The overall aim of the study is similar and coincides with the overall purpose, thesis
and hypotheses of the thesis: finding statistically significant links and relationships between
the development of SMEs and increasing the regional competitiveness of the area. The level
of competitiveness of an enterprise depends on the competitive potential and the influence of
the determining external factors. In this sense, two specific goals and objectives are identified
- the identification of factors, with a decisive influence on the level of competitiveness that
can be measured and the dynamics that occur in them - predicted. This should help to improve
and increase the competitiveness of individual businesses. Such forecasting will help to better
control the productivity and activity of the enterprise and adapt the strategic vision to the
ever-changing environment. And the second specific task is to identify the opportunity,
through regional policies and a set of political levers, to influence the realization of the
competitive potential of individual regional enterprises, thereby increasing the
competitiveness of the regional economy. The scope of the survey is the territory of the
Blagoevgrad District, and its target group is the management staff of SMEs in the
Blagoevgrad District. Opinion polls are conducted using the electronic survey method, which
implies the rapid collection of diverse and diverse information.

The results obtained are presented in tables, diagrams and graphs. The data analyzed
provide an overall picture of regional development trends in the respective areas, highlight
deficits and potentials through the prism of public opinion and study public attitudes.

The study, entitled "Exploring the Possibilities for Increasing the Regional
Competitiveness of Blagoevgrad Region through SME Development"”, was implemented for
the purposes of this dissertation and was conducted in 23 separate organizations of different
legal status. This provided the opportunity to identify the opinion and position of businesses
in the region from different economic sectors, with a strong correlation between the answers
provided, the economic sectors and the size of the enterprises. More than 55% of the
organizations included in the survey are of the private limited company (Ltd.) type, and just
over 30% are sole proprietors in the field.

This analysis presents the results of the study and makes recommendations on

conducting other similar inquiries to the community and utilizing the results obtained in the
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course of action to improve the regional environment in terms of developing regional
competitiveness through the prism of SMEs, social and economic community development, as
a whole, as a complete integrated process complex.

CHAPTER THREE

GUIDELINES, MEASURES AND RECOMMENDATIONS TO INCREASE
REGIONAL COMPETITIVENESS

3.1 Opportunities for improving the competitiveness of regional enterprises in
Blagoevgrad region

The competitiveness of the regional economy is defined as the ability of a region to
create and maintain an environment that supports the long-term sustainable development of
business and the prosperity of society, adequate to the dynamically changing interconnected
impact of a wide range of endogenous and exogenous factors. In this way, global and direct
benefits are generated directly and indirectly. Competitiveness is relative, not absolute, and in
that sense it is changing both as a result of the development of internal engines for economic
growth (resources, technologies, competences) and under the influence of changes in the
external competitive environment.

Regional and corporate competitiveness are complementary and predetermined. The
competitiveness of companies is determined not only by their potential to create better
product offerings under more favorable conditions than their competitors, but also by the
presence of a business environment that will allow them to do so in an optimal and highly
efficient way. In turn, the level of competitiveness of the regional economy is created by
transparently and effectively functioning state institutions, but it finds expression in the
behavior of Bulgarian companies on the world markets.

Building unigque competitive advantages starts with a good knowledge of regional
strengths and challenges. This includes their origins and nature, going through the definition
of a relevant set of goals for scientific, technological and economic development based on a
broad public debate and the involvement of all stakeholders. The success of the process
depends on the ability to maintain a dynamic balance between influencing factors of a
conflicting nature.

There are four main areas for enhancing and improving the state of regional
competitiveness of the economy:

- economic efficiency,
- regional policies,
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- business environment

- infrastructure.

For measuring progress, each of these four areas is seen as a composite indicator,
defined by a broader set of quantitative and qualitative indicators.

Economic efficiency is a comprehensive indicator that reflects the state of the regional
economy as a result of past decisions and policies implemented, evaluated in the context of
the achieved interregional and international positions of the country. The cost-effectiveness
analysis is based on the presumption that the application of market economy principles, as
well as the promotion of competition between undertakings within the regional market, are a
prerequisite for their better performance and greater competitiveness on national and external
markets. For its part, the successful presentation of the national economy in international trade
and attracting foreign investment supports and is an engine of growth for nationally
represented companies.

Good results on regional policy indicators are an indication of well-functioning state
institutions and their regional subdivisions, which have the administrative capacity to
objectively assess the potential of the regional, and more broadly, national economy, to
identify an adequate set of priorities and aims at economic development and the
implementation of mechanisms to achieve them in a way that minimizes the barriers and
obstacles to the activity of enterprises.

Good results on business environment indicators are the result of the implementation
of successful policies to promote the supply and demand for production factors (financing and
investment, competencies embodied in new technology knowledge); responsible financial
management and a well-developed internationally integrated financial sector; business that
functions in an innovative, successful and responsible way.

The infrastructure indicator captures the factors of the business environment crucial
for the development of an open innovative regional economy, oriented and supporting change
based on developed networks for provision and sharing of resources, information and
technology transfer, mobility of people, accessible and quality public services.

For this purpose, the critical infrastructure is the traditional infrastructure (energy,
transport, utility sector) that underpins economic development; high-tech infrastructure (ICT,
e-government, R&D) providing competitive advantages based on competence and knowledge;
the areas of health, the environment and education that determine the quality of life and create

the factors (sound and qualitative human resources) for the long-term sustainable
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development of the nation. High performance on infrastructure indicators is an indicator of a
developed and effectively functioning basic, technological and scientific infrastructure.
Initiative is in the hands of both state institutions and enterprises with regard to the successful
implementation of new technological solutions. Adequate and accessible educational and
health resources are an important complement to the attractiveness of the environment.

3.2 Measures and activities to improve the competitiveness of regional enterprises

As a result of the conducted analysis and the conducted survey, some of the main
challenges and problems in the development of the specialization of the region and its
separate economic sectors were identified. What is striking is the chaos of both development
policies and the actions and initiatives taken. It is necessary to identify a limited number of
priority areas to promote appropriate actions, mechanisms and measures to enhance the
competitiveness of the region and to find it in the national economy, as well as in the
European and global ones. In the author's opinion, it is necessary to seek and focus on the
sectoral territorial specialization of the region. Subsequently, by means of concentrated
financial instruments, the strengthening of individual sectors and thus the regional economy to
improve its competitiveness, both in its entirety and in relation to individual enterprises.

The regional industry's large-scale reliance on small and medium-sized enterprises, the
lack of clusters or larger competitive and strategic industries condemns it to instability. In
agriculture, the situation is similar. Effective production in micro-business or family farms
cannot be sought. The potential of local resources needs to be harnessed to the fullest.
Noteworthy are the efforts to plan suburban areas for industrial construction and to seek new
forms to enhance the skills and management skills of management. Reinforcement of the
region's export base can be achieved by attracting entrepreneurs, partners and partners
providing access to foreign markets, as well as by creating free economic zones on the
territory of the region. Particularly important is the formation of an integrated economic
environment capable of attracting innovation and developing wider investment activity. Many
existing SMEs in the territory of Blagoevgrad region do not have highly qualified staff to
develop and introduce new technologies in order to increase the volume and quality of
production, to develop a new product, a new design or other innovative activities. Therefore,
they do not use their potential for innovation. Support schemes for SMEs in industrialized
countries are well known. These include, in particular, subsidizing existing firms to hire
young highly qualified professionals. Given the mobility of human resources, these schemes

are the shortest route to enhancing the innovative potential of industry. This is one of the
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preferred policies for enhancing the innovativeness of small businesses that lack the financial
and human resources to carry out research and development.

The content of the paragraph consistently presents specific recommendations and
measures to improve economic efficiency in selected areas of impact: domestic economy
(structural reforms, international trade, foreign investment, employment); regional policy
(public finances, fiscal policy, institutional framework, business legislation); business
environment (productivity and efficiency, labor market, management practices, technological
infrastructure, information and communication technologies, scientific infrastructure,
education).

3.3 Opportunities for the implementation of good European and global practices
for monitoring and evaluating the competitiveness of enterprises.

This dissertation requires that some methods for analyzing and evaluating the
competitiveness of enterprises used in the analysis of organizational and competitive data and
information be systematized and summarized, incl. in time perspective. This should
effectively support regional business and business analysts and regional business leaders in
the strategic and operational management decision-making process. Often, such decisions are
made in the context of limited information and data. Such information should be collected and
summarized in accordance with the objectives of monitoring the competitiveness of individual
enterprises and the regional economy as a whole.

R. Kaplan and D. Norton develop the so-called "Balanced Scorecard" or the Balanced
Scorecard (BSc), thinking that if companies want to survive and thrive in the competitive
environment of the information age, they need to use measurement systems and management
based on their strategies and capabilities. The authors believe that BSc, while retaining
financial measurement systems as a crucial summary of company management and business
activity, emphasizes on a more general and integrated set of metrics that link long-term
financial success to indicators such as specific customers, internal processes, employees and
the overall system activity of the company*’. R. Kaplan and D. Norton structure the BSc in
four directions that strike a balance between short-term and long-term goals, between desired
outcomes and the mechanisms for achieving them, and between rigid objective criteria and

softer subjective indicators*®. The areas in which they develop BSc are:

42
KannaH, P., O. HopTbH. BanaHcuMpaHa cuctema OT nokKasaTenun 3a edeKkTMBHOCT. Kak aa npeBbpHem

cTpaTternsTa B gencteue. ,Knacuka mn ctun“ 00[4, C., 2005, c. 29
* Nak Tam, c. 35
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1. Financial strand, which indicates that financial indicators are present in the BSc as
they are extremely valuable in measuring the economic impact of actions already taken. The
strategic directions of the financial direction they include are: growth of revenues and
expansion of the structure of activity; reducing costs and improving productivity; asset
utilization and investment strategy.

2. The Customer Relations Department, in which managers identify those consumer
and market segments in which the business unit wishes to compete, as well as performance
metrics for those target segments. The core customer metrics group includes market share;
preserving the customer base; expanding the customer base; degree of consumer satisfaction;
profitability of the customer base.

3. Internal Business Processes - in it the management of the company sets out those
most important internal processes of its activity, in which the organization must achieve
excellent results and in particular innovations; operations; After sales service.

4. The Knowledge and Development Division, which defines the infrastructure that an
organization needs to build in order to achieve its long-term goals of growth and
improvement. The principal categories in this area are employee capabilities; capabilities of
information systems; motivation, empowerment and synchronization of personal goals.

At the same time, R. Kaplan and D. Norton set out three basic principles that help
bring an organization's BSc into line with its strategy: cause and effect; efficiency
mechanisms; financial interconnection.

As R. Georgiev rightly points out, the main idea enshrined in the BSc concept is that
the actions and indicators in the above four strands should in principle be logically bound. In
this way, a logical framework of interrelated key competencies of the company is achieved,
which drives its mission, vision, strategy and resources. In this context, it is considered that
the BSc could be considered as the basis for the formation of a measurement apparatus of
indicators for analyzing and assessing the competitiveness of an enterprise, since it covers all
aspects of its activity in a comprehensive and complete way. For the purposes of this study, an
attempt has been made to develop and implement a system of indicators and indicators that is
as consistent as possible with the defined principles and requirements regarding the analysis
and evaluation of the enterprise's competitiveness. In the second chapter of this study, M.
Velev's view was already taken that the main characteristics of an enterprise that should be
taken as a basis in determining the level and dynamics of its competitiveness are: the

competitiveness of the products offered; productivity of the enterprise; financial results of the
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enterprise; business growth; innovativeness of the enterprise; production and marketing
flexibility of the enterprise; adaptability of the enterprise to the market.

CONCLUSION

Despite the pursuit of the main objective of regional policy - cohesion, regional
analyzes show lasting trends in the opposite direction. The scientific and applied value of the
dissertation is based on theoretical and methodological justifications, showing how economic
science influences contemporary models and tools for the realization of the concept of
sustainable development in the utilization of technogenic raw materials. Given the dynamics
and complexity of regional development management, the strengthening of institutional
capacity and coordination between units are a constant and even more pressing need. The
tangible improvement of the efficiency of the institutions in the regional development at the
regional level will be sought in three directions: improvement of the institutional coordination
in the strategic planning of the regional development; improving administrative services for
regional development; development of inter-municipal partnerships as an effective form of
regional development and enhancing the capacity to prepare and manage projects that are
reflected in the identified measures under this priority.

Competition is the process of managing, on the part of market entities, their
competitive advantages in order to achieve victory or other objectives in the fight against
competitors, in order to satisfy objective or subjective needs, within the framework of the
legislation in force or in natural conditions.

Comepetition is also a driving force for the development of objects and entities of
government and of society as a whole.

At the current stage of economic and social development, companies function and
evolve in an extremely dynamic environment that they are called to adapt to. Gradually and
increasingly, the era of competition based on industrial and manufacturing processes is being
replaced by an era of competition based on technological and information progress. The
economic potential of a country, the development and prosperity of the present society and
future generations depend on the mineral base, the scale of extraction and processing of
minerals. Technology and society must evolve to come up with economically viable
alternatives to ensure a balance between present and future generations with regard to non-
renewable natural resources. Strategies to promote resource efficiency, recycling and reuse
are an important element in achieving social and economic development in the context of
limited access to resources and strong dependence on raw material imports. There are barriers

to formulating an acceptable resource policy at local, national and international levels. Last
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but not least, there is a lack of consistency between the legitimate objectives for search and
resource allocation practices. The conclusion is that, as the scale of human intervention in
nature increases, the material consequences of inadequate decisions and actions are self-
imposed. Thus, the opportunities for socio-economic development of Blagoevgrad district are
of strategic importance for the sustainable development of the enterprises in the district. In
defining approaches to assessing territorial growth, the so-called economic-based approach
should be given the highest importance. According to him, some of the activities in the region
are considered essential, in the sense that their expansion leads to generally guaranteed
regional development. But there are others, not so important, whose development is a
consequence of overall regional development. The development process is also related to the
realization of the so-called. a relative advantage resulting in the provision of local portable
input with resources of varying quantity, quality and cost, with a rich and efficient
infrastructure. On the one hand, the aim is to increase the effectiveness of interaction between
business institutions and civil society in the process of coordinated policy making.

Studies have shown that the bulk of civil society and business are not aware of the
policy-making process and generally give extremely low evaluations of strategy papers drawn
up and implemented during the closing period. This leads to the logical conclusion that
qualitative improvement of coordination between administrations in strategic planning of
regional development is needed. In this respect, the aim is to overcome the problem identified
by the mid-term evaluations of the relevant planning documents - the lack of sufficient
coordination between management units. This coordination should take place both
horizontally - between municipalities, districts and districts, and vertically - between units at
national, regional and local levels of planning and management. This includes the process of
improving administrative services for regional development. Improving the administrative
services of the population and business is a prerequisite for achieving accelerated socio-
economic development at local and regional level. This is directly related to the capacity
building of the respective administrations and planning units.

Comepetition is one of the most important elements of a market mechanism. It ensures
the interaction between market entities and stimulates more efficient economic development.
Therefore, the study of the nature and content of competitiveness must be linked to the
specific level to which the analysis relates. Local (regional) development is a territorial cross
section of social development and involves both quantitative and qualitative processes.
Quantitative growth is related to the increase in incomes, the product produced, exports, etc.,

and the qualitative development - the level of services that citizens receive, the level of
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education, health care, culture, security and public order, recreation, etc. .n. The former are
usually called economic factors and the latter are social. However, they are so intertwined that
deciding which ones are decisive is as complicated as the answer to the primary question - the
egg or the hen. Regional development is a major commitment of local authorities, who, in
their relations with citizens, seek to maximize their needs. To that end, they have the power to
take appropriate decisions, which defines them as local authorities. The business environment
is a typical factor that depends both on the general economic processes in the country and on
the conditions that local government creates for entrepreneurs - the levels of local taxes and
fees, the efficiency of administrative services, the availability of electronic services, and the "
one stop shop, "curbing corruption, absorbing European funds for regional development,
being active in attracting and retaining large investors.

More broadly, microeconomic competitiveness is achieved where good strategy and
high operational productivity intersect. Competitive advantages are central to the process of
forming and developing the competitiveness of an enterprise, both in theory and in practice.
Through them, competitiveness itself is manifested. In this way, the relationship between
these categories is formed, which is defined as cause and effect. Competitiveness is reflected
in the manifestation of competitive advantage.

Comepetitiveness is a result reflecting the presence of competitive advantages, without
which its achievement is impossible. In order to formulate a clear understanding of the
mechanism of competitiveness formation, disclosure of its content and internal links, it is
necessary to examine the essence of competitive advantages

One of the most important features of an enterprise's competitiveness is its ability to be
managed. By changing the nature of the factors affecting competitiveness, an enterprise can
manage its level of competitiveness and improve its competitive position in the market.
Therefore, the study of factors and their characteristics and impacts is essential for making
specific management decisions related to increasing the competitiveness at different levels of
management - enterprise, region, industry, country.

Establishing the power of their impact, the relationship between them, the conditions
formed by their manifestation, their dynamics, the different ways of combining them, is an
important prerequisite for determining the strategic and current behavior of a given entity.

The level of competitiveness at the micro level, that is, the enterprises, is a
consequence of the influence of various factors. Considering their interconnection and
dependence, they can be divided into two main groups - the factors of enterprise

competitiveness and the factors of product competitiveness.
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The overriding objective of an enterprise's competitiveness management system is to
ensure its high level, based on the adequate management of all the above competitiveness
factors. In this sense, a fundamental requirement in designing and building an enterprise's
competitiveness management system is that it provides for the detection and formation of
competitive advantages and the practical implementation of the competitiveness enhancement
reserves. Therefore, the main function of the competitiveness management system is to ensure
its higher level in the enterprise and to increase its market stability, based on strengthening its
position in the industry market.

In this context, the regional sciences are called upon to develop effective mechanisms
to overcome such difficulties in order to support business research that generates a significant
information resource. By its very nature, the analytical information gathered from business
research contains assessments of business executives about the past, condition and short-term
future of the business environment. Basic ideas and insights in dissertation work can support
the successful adoption of these challenges by the administration. In order to respond, the
administration needs to make serious investments to purposefully build and develop its
capacity. The immediate objectives of these investments should be to improve the efficiency
and effectiveness of projects, the infrastructure and sustainability of the development, and the
main objective - to improve public well-being. The formation of adequate human resources -
highly skilled professionals who consider project management as their profession - is of
particular importance for achieving these goals.

IV. REFERENCE TO THE MAIN SCIENTIFIC CONTRIBUTIONS TO THE
DISSERTATION

The following major points of scientific and applied character are highlighted in the
dissertation:

1. A systematic theoretical analysis of regional competitiveness, of the conceptual

apparatus and of the competition-market relation has been made.

2. The impact of the principle of free market competition in the presence of

competition and in the absence of competition has been analyzed.

3. The consequences of the violation of the principle of free competition in economic

and administrative-penal aspect are formulated.

4. An empirical study was conducted among motor vehicles in Blagoevgrad region,

participants of the principle of free competition in the regional market.

5. Practical guidelines for enhancing the competitiveness of regions are justified.
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