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JucepTauuOHHUAT TPYA € 00ChleH Ha KaTeapeH chBeT M HaCpOUEH 3a 3aluTa OT KaTeapa
“@uHaHCOB KOHTPOJI TMpHU YHHUBEPCUTETA 32 HAIMOHAIHO M CBETOBHO cromaHcTBo — Codus Ha
05.10.2023 r. ABTOPBT Ha AUCEPTAIIMOHHHS TPY/I € PEIOBEH JTOKTOPAHT KbM KaTeapa “DuHaHCcOB
KOHTpOoJ’, chriiacHo 3anoBe Ne 3249/30.12.2019 r. na Pekropa na YHCC.

Hucepranusta chAbpKa yBOJ, TPU TIJaBH, 3aKJIIOUEHHE, CIUCHK C U3I0JI3BaHa JMUTEpaTypa U
HpHIoKeHHUs, ¢ 0011 00em 318 ctpanuu. OCHOBHUSAT TEKCT € U3J10%keH Ha 215 crpanunu. B Hero
ca BKitoueHu 37 tabnuuu, 34 rpapuku u 14 purypu Ha monenu. KeM nuceprauinoHHUS TPy UMa

4 npunoxenus. Jluteparypara oo6xsaia 258 3arnaBus, OT KOUTO U 15 HHTEpHET U3TOUHUKA.

3amurara Ha qUcepTalMoHHUS Tpy A e ce cbeTou Ha 04.12.2023 r. ot 10,00 yaca, 3a1a 2032A.
Ha YHHMBEPCHUTET 3a HAIIMOHAJHO M CBETOBHO cTOMaHCTBO — Codwusi, Ha OTKPUTO 3acelaHue Ha
Hay4HO JXypH, YTBBpJeHO cbe 3anosen Ne 2613/11.10.2023 r.

Martepuanure mo 3amuraTa ca Ha pa3NoJIOKEHHE Ha MHTEepecyBaluTe ce B OuOnnoTekata u B
cextop “HayuyHu CbBETH U KOHKYPCH Ha YHHUBEPCUTETA 32 HAIMOHAJIHO U CBETOBHO CTOIAHCTBO

— Codus.



OBIIA XAPAKTEPUCTUKA HA IMCEPTALIMOHHUA TPY /.

@OyHKIUATA 32 BBTPEIICH OJIUT, KaTO € B3eMe MPEIBU/I MYOIHMYHHIT CEKTOP, € MHOTO Ba)KEH
€JIEMEHT 3a YIPaBJICHUETO Ha MyONMYHHUTE (PMHAHCH M 32 YCHhBHPIICHCTBAHE M3ITBIHEHUETO B
MyOJIMYHUS CEKTOP KaTo IsUi0. Bhp3uTe mpoMeHu, KOMTO HACTBIIMXa 0COOEHO HAMOCIEABK Ha
Ou3HeC cpenaTa, TeXHOJIOTUYHHS HAIIPEIbK U PA3IIUPEHUTE PEryJaTOPHU N3UCKBAHHS YBEITMYNXA
Ollle IOBEYE HYXJara OT BBTPEIICH OAWT B OpraHusanuure. Te3su NpOMEHM HMa TIOJIEeMH
MOCJIEUIIN 32 OPraHU3alMUTE 110 1IeJIUs CBAT U JIHEC B CpeJaTa Ha MyOJIMYHUTE OpraHu3aluu, HO
CBILIO U B YaCTHUTE B ANIOaHUs, BTPEIIHUST OJJUT CE IPEBbPHA B OCHOBHA MO AbPrKAaIla (DYHKITUS
3a pbKOBOJICTBOTO, OJIMTHUSL KOMUTET, OOpJa Ha TUPEKTOPUTE U BHHITHUTE OAUTOPU. OLIEHKUTE,
HaIlpaBeHM Mpe3 IOCIECIHNUTE TOJWHHM BbB Bpb3Ka C IOJUIIHHUTE OTYETH, HO M JAPYTM OTYETH
CBBpP3aHM C AEHHOCTTAa Ha BTPELIHUS OJUT, O14epTaBaT HEOOXOAUMOCTTa OT MOJAEPHU3UPAHE U

YKpeTBaHe Ha PoJisiTa Ha BbTPELIHUS OJIUT B IyOIUYHUS cekTop B Pemybnuka AnbaHus.

Karo nauano, 3a 1a ce o1ieHu MOJICITBT Ha BHTPEIICH OJUT B ITyOIHMYHMS CEKTOp B PemyOnmka
AnbGanus U 1a ce u3Mepu €PEKTUBHOCTTA HAa BBTPEIIHHUS OJUT, € BAKHO Ja CE OMNpeesn
TEOpETUYHATa OCHOBA HA BBTPELIHUS OJUT, BKIIOUUTENIHO JTOKYMEHTUTE, CBBP3aHU C TasH

JNEMHOCT, HO U MPEACTaBsIHE Ha POJIMTE U OTTOBOPHOCTUTE HA CTPYKTYPHUTE 32 BHTPELICH OJUT.

EcrecTBOTO Ha BBTPENMIHUS OJUT € MHOTO BaXE€H AaCIEKT, Thi KaTo 00XBaiia rojisiM Opoit
JNEHHOCTH, JCUCTBAWKM KaTO MEXaHHM3bM, KOWTO OCHIypsBa CHUTYPHOCT Ha IPaBUTEICTBOTO,
PECOPHUTE MHUHHUCTEPCTBA M MECTHATa aJMUHUCTPAIKSA. BBTPEIIHUAT OUT CHIIO UMa OCOOCHO
3HAQYEHHWE 3a BHUCIIETO PBKOBOJCTBO, THH KaTo 4Ype3 IMpuaraHe Ha CHUCTEMATHYCH |
JTUCIUTITMHUPAH MOJX0/ KbM OIICHKATa M M0-HATaTHIIHOTO MOJA0OpsIBaHe Ha e(DEeKTUBHOCTTA HA
MIPOLIECUTE 10 KOHTPOJI, YIIPaBJIEHHE HAa pUCKa U UH(POpMAIHs, TON UM IoMara B TEXHUTE 3a7aun

3d HAMHUPAHC Ha IIPAaBUIIHUTC PCUICHUA. U U3ITBJIHCHUC HA IIOCTABCHUTC LICJIN.

1. HeJs 1 3aga4M HA JUCEPTALMOHHUS TPYH
Ileqra Ha MciaeIBaHMETO € Ja Ce INPEUIOKAT HACOKHM 3a YChBBPIIEHCTBAHE MojeNa Ha
BBTPEIICH OJUT B MyONU4YHMsI ceKTop Ha PenyOnuka AnbGanus. 3agauMTe KOUTO Ce OYaKBaT Ja

6L,Z[aT IIOCTUI'HAJH Ca CJICABAaHU:

» CucrematuyeH u KPHUTHUYCH IPCIriICa Ha OCHOBHATA IIPpABHA paMKa, KOATO pCrilaMEHTHUPpaA

JIETHOCTTa Ha BBTPCHIHUSA OAUT B HY6J'II/I‘IHI/I$I CCKTOP.



» IlpoyuBaHe Ha XapaKTEPUCTUKHUTE U JICHHOCTTA Ha BHTPEIIHUTE OJJUTOPH.

» IlpoyuBaHe Ha TUTEPATYpHU U3TOYHHUIIN U JOOPH MPAKTHKU OTHOCHO €(DeKTUBHOCTTA HA
BBTPEIIHUS OJTUT.

» Pa3Oupane kak e(peKTHBHOCTTa Ha BBTPEIIHUS OJIUT CE€ BB3IPHEMa OT KIIOYOBHUTE
YYaCTHHIIM B TIpOIleca Ha OJUT B AnOaHus;

» OueHka U aHaIW3 HA MEPCIEKTUBUTE 32 Pa3BUTHE IMPE] BHTPELIHHS OTUT ITYOIHMUHUS
CEKTOP M OYaKBAaHOTO HMBO Ha KBAJTM(HKALKS OT JIUIaTa, KOUTO T'O U3BBPIIBAT.

» AHanm3 TOBa Kak ce BB3NpHEMa JEHHOCTTa Ha BHTPEIIHUTE OJUTOPH 1O OTHOIIIECHHUE HA
€(EeKTUBHOCTTA HA BHTPEITHHS OJIUT.

» (OO0ocHOBaBaHE Ha HACOKH 32 YCHBEPIICHCTBAHE HA BETPEIIHUS OJIUT B ITyOIMYHUS CEKTOP
Criopell ChBpEMEHHHTE pa3OnpaHus 32 HEroBaTa poJisi, MSICTO M (DYHKITUH, KAKTO M CTIOPE]

OYaKBaHUATA HAa 3aMHTCPCCOBAHUTE CTPaHHU 3a IMOJIBUTE OT HETO.

2. OO0eKT M MpeaIMeT Ha U3CJIeIBAHETO

O0exkT Ha u3cjeaBaHe B JOKTOpCKaTa JHUCEpTAIlsS € OlEHKaTa Ha e€()EeKTMBHOCTTA Ha
JNEHHOCTTa 10 BBTPEIICH OJUT B NYyONWYHHS CeKkTop Ha PemybOnuka AnGanuss u
YCBBBPIIEHCTBAHE, KOUTO MOTaT Aa ObAaT HallpaBEeH! B HACTOSIIIKS MOJEI Ha BbTPELIEH OJIUT.
IIpenmer Ha u3cienBaHeTO ca OCHOBHHUTE (DAKTOpPH 3a MOCTUTraHe Ha €(PEKTUBHOCT U
YCHBBPIICHCTBAHE HAa MOJeJla Ha JEMHOCTTAa Ha BBTPEUIHUS OJUT B OpraHU3AlUUTE OT

MyOIUYHUS CEKTOP.

3. OcHOBHA Te3a M XHIIOTE3H HA M3CJIeIBAHETO

OcHoBHAaTa U3CIeA0BaTENCKa Te3a €, Ue He3aBUCHUMO OT JIMIICaTa Ha €IUHHA METOI0JIOTHS
3a M3cieBaHe Ha €()EeKTUBHOCTTAa HA BBTPEIIHUS OJUT B MYONUYHHSI CEKTOp € HaJUIe
HEO0OXO0IMMOCT OT YCHBBPIISHCTBAHE MOJIETIa 32 BBTPEILIHUSA OJTUT, Oa3upaH Ha MpakTukara. B
MOBEYETO CIy4yau TOBA € MPEIONpeeNieH0 OT OYAaKBAHMATA HA 3aMHTEPECOBAHUTE CTPAHHU.

Temara Ha JAUCCPTAIUOHHUS TPy CC OCHOBABA HA CIICAHUTC (l)ﬂKTOpI/I:

1. KommeTeHTHOCT Ha BBTPCHIHUSA OAUT.
2. HeszaBucumocT Ha BBTPCIIHUS OJUT.

3. KauectBO Ha BBTPCIIHUSA OJUT.



4. VYmupapieHcKara MOIKperna 3a BbTPSIIHUS OJIUT.
5. Bwbp3kaTta Ha BHTPEIIHUS OJUT C BHIIHUS OJIHT.
6. Bwbpskarta ¢ OqutHus Komwurer

7. V3nbiHEHHeTo Ha AEWHOCTH 0a3upaHU Ha PUCKa HAa BHTPEILHUS OJIUT.

B®3 ocHoBa Ha TECOPETUYHATA paMKa WU B CBOTBCTCTBUC C O6€KTa, npeaMeTra M Oejiura Ha

MU3CJICABAHCTO Osxa MMOBJAUTHATH CIICAHUTC XUnomesu.

>

4.

X1: CepuiecTByBa MOJOXKUTEIHA BpPb3KAa MEXKIY KOMIIETEHTHOCTTa Ha BBTPELIHUTE
OJIUTOPYU U €PEeKTUBHOCTTA HA BHTPEIIHUS OJIUT.

X2: HeszaBucMMOCTTa Ha BBTPEIIHUS OJUT WMa TMOJIOKUTEITHO BB3ACHCTBUE BBHPXY
€(eKTUBHOCTTA Ha BbTPELIHUS OJUT.

X3: CepmiecTByBa TOJOXKHUTETHA BPB3Ka MEXAY KAadyeCTBOTO Ha BBTPEUIHHS OJHUT |
€(eKTUBHOCTTA Ha BbTPELIHUS OJUT.

X4: Mma nosioxuTellHa Bpb3Ka MEXIy MOJKpenarTa Ha yIpaBJIeHUEeTO U e(eKTUBHOCTTA
Ha BBTPEITHUS OJIUT.

X5: ChTpygHUYECTBOTO C BBHIIHUS OJUTOP HMa TOJIOKHUTEICH €(PEeKT BBpPXY
€(eKTUBHOCTTA Ha BbTPELIHUS OJTUT.

X6: CepiiecTByBa TOJIOKHUTEIIHA BpPbh3Ka MEXIy AcHOCTTa Ha OIUTHUS KOMHUTET M
e(eKTUBHOCTTA Ha BbTPELIHUS OJUT.

X7: OcHOBaHUTE HA pUCKA JIEHHOCTH 110 BHTPEIICH OJUT UMAT MOJIOKUTENIECH €PEeKT BbPXY

e(beKTI/IBHOCTTa Ha BbTPCIIHUA OJIUT.

MeTo010J10THSI 1 METOAUKA HA H3CJIEABAHETO.

MeToa0JIOrHSITA HA TOBAa M3CJeABaHe € TSICHO CBbp3aHa C ,Z[C(bI/IHI/IpaHI/IH 066KT, npeaAMCET,

oejmm 1 3aJa4 Ha JUCCPTALUMOHHUA TPYA. Metoponorusra Ha MMpOY4YBAHCTO CE€ OCHOBABa Ha

AHAJIN3 Ha 3aKOHOOATCIICTBOTO, KOCTO pEryjiipa JeMHOCTTa Ha BBTPCIIHUA OOUT U HAa LOAJTOCTCH

moAaxoJ 3a M3CJIICABAHC Ha €CTCCTBOTO HA BBTPCIIHUA OIUT B AJ'I6aHI/IH, KIIFOYOBHUTC q)aKTopI/I,

KOUTO BJIMAAT Ha HEroBaTa eq)eKTI/IBHOCT, 3a Ja CC BHUIAT HOI[O6peHI/I$I, KOMTO MOrart aa 6I>,Z[aT

CTaHa MOJCJIBT 3a BbTPCIICH OAUT.

> B HU3CJICABAHCTO € MU3IIOJI3BaHA AHAJIWTHUYHA W HWHTCPIIPETATHBHA METOHOJIOTH,

6a31/1paHa Ha I'bPBUYHU U BTOPUYHHU JAHHU. OcHOBHHTE HU3TOYHHUIIM Ha JaHHH Ca TC3U,



KOUTO I1I€ I01aT OT OTTOBOPUTE Ha IPOYUYBAHETO, aIPECUPAHO A0 BHTPELIHU OAUTOPU
B MyOJIMYHUS CEKTOP. AHKETaTa € aHOHMMHA 110 OTHOILIEHHUE Ha TTOJIyY€HUTE OTTOBOPH,
3a 7a ObJie MPOYYBAHETO MO-A0CTOBEPHO U BAIMAHO. BTOpUYHHTE NaHHU ca CBbP3aHH
C U3CIEABAHMS, PA3IMYHU HAyYHU CTATUM OT MECTHU U UYXKIECTPaHHU aBTOPH,
JOKJIa/Iv, IyOJIMKYBAaHU BCSIKA TO/IMHA 32 BBTPELICH OAUT OT OuiinanHus yeOcait Ha
MunncrepcTBoTo Ha (puHancute Ha PenmyOnuka AnbGanusi, HappyHHK 32 BBTpEIICH
OJIUT, KaKTO W Pa3jiN4HM HAIIMOHAIHU U MEXyHAPOJIEHU U3JI€/IBAHUSL.

[Ipenu ToBa Oere mpoBeAEHO MUIOTHO IMpoyyBaHa. LlenTa Ha MUIOTHOTO MpoyYBaHE
Oemie aa ce MPOBEPH B peaTHH YCIOBUS KaK paOOTH MHCTPYMEHTHT 3a ObJEIIo
MIPOYYBaHE M OTKPUBAHE HAa TPEUIKH, CBbP3aHM C aHKETHATa KapTa M €BEHTYaJlHU
nojoOpeHus, KOUTO MoTar ja ObAaT HapaBEHU B Hes, Ipeau Ja Objae U3IpaTeHa 3a
MOIBJIBAaHE HA BHTPEIHUTE OAUTOpH. [InnoTHOTO mpoyuBaHe € npoBeneHo cpen 30
AHKETHPAHU KOWTO UMaT OJuTeH onuT B Tp. Enbacan. Anda tectpT Ha Cronbach e
W3MO0J3BaH 3a U3MEpPBaHE JAU BBIPOCHUKBT € HaekKAEeH. AKO pe3ylTarhT MOKa3Ba
anda croitHoct Hazg 0,7 U MoBeye, TOBa O3HAUYaBa, Y€ IPYMHUPAHETO HA €JIEMEHTH 3a
(daktopute e HagexkaHo (Nunally, 1978).

3a cp0OMpaHe Ha MbPBUYHU JIaHHU Oellle N3M0JI3BaH BBIIPOCHUK OT /iB€ YacTH. [IbpBara
4acT ONMMCBA JeMOrpaCKUTE JaHHU Ha PECHOHACHTUTE, a BTOpaTa yacT ce poKycupa
BBPXY (PaKTOPUTE 32 OLIEHKA Ha BBTPEIIHUS OJUT.

3a nemorpadCKu BBIPOCH € U3I0JI3BaH onucaTeneH aHanu3. OnUcaTeHUAT aHalu3 €
aHaJIM3 Ha 4eCToTaTa, MPOLIEHTa U KyMYJIaTUBHHUS MPOLEHT Ha BBIIPOCUTE, 3a1aJ€HU
Ha PECIOH/ICHTHTE.

Tect 3a HOpMmanHOCT — TecThT 3a HOPMAJIHOCT € M3BBPILEH, 3a Ja MPOBEPU AU
IIPOMEHJIMBUTE MUMAT HOPMAJIHO paslpejesieHue. TecThT 3a JIMHEHHOCT 1€ MpoBepU
JIaJi Bpb3KaTa MEeX/ly He3aBUCUMMTE IPOMEHIIUBH U TAXHATA 3aBUCUMa IIPOMEHJINBA
e nuHelHa. Vima Ba ocHOBHM TecTa, TecThT Ha Koamoropos-Cmupaos (K-S) u TecTbT
Ha [lanupo-Yunk.

MHOXECTBEH PETPECHUOHEH aHalu3 — OINpeAess Bpb3KaTa MEXIy He3aBUCHUMAaTa

IIPpOMCHJIMBA U HEMHAaTa 3aBUCHMa IMPOMCHJIMBA U KaK TC Ca CBbpP3aHU (Osborne, Jason

& Waters, 2002).



» KopenanyoneH anaims — nNpoBepsBa Al MPOMEHIMBUTE Ca CBBP3aHU M CHIIO TakKa
moMara Ja ce HAeHTU(UIMpa cuiara Ha TiaxHata Kopenauus. KoepuuueHTsT Ha
KOpeJialus, U3BECTeH ChIIO0 Karo "r", € OCHOBHUAT pe3yJTaT Ha Kopenauus U Bapupa
ot -1,0 mo +1,0.

» Cunres, ananu3 ¥ GOPMYIIMPaHE HAa H3BOIU OT PE3YITATUTE OT U3CIIEIBAHE C TOMOIITA

Ha aHAJIMTUYHU, JIOTUYCCKHU U CTATUCTHUYCCKHU METOAU U TCXHUKHU.

5. OrpannyeHusi Ha U3CJIEIBAHETO.

KaxTo Bcsika ipyra paboTa, BKIIOUYUTETHO T€3H B IPYTU 00JIaCTH, Ta3U padoTa ChIIIO UMA HIKOU
OrpaHMYeHHs, KOUTO ca TOAYepTaHH NO-I0Jy, C Haaexaara, 4e B Objaemie TS me Obiae
MOCJIe/IBaHA OT JIPYTH MPOYYBAHUS OT JAPYrH 3aMHTEPECOBAHM CTPAHU, CBBP3aHU C W3ydaBaHATa
TeMa, KOETO BEPOSTHO IIE 3a Jla MOTaT Ja MPEOoJIONIeIT Te3u orpaHndcHus. OrpaHHYeHUsITa Ha

H3CJICABAHCTO Ca CBbP3aHH C:

» TlpoyuBaHETO € OTpPaHUYCHO CaMo N0 MyOIHMYHUS ceKTop B PemyOnmka AnbGanwus, 6e3 na
ce B3eMa IPEJBH]] YaCTHUSAT CEKTOP.

» Pa3mep Ha m3Bagkara — PazMepbT Ha M3BagKaTa € MaTbK M HE MOXE Jla ce 0000mH 3a
MO-TOJIIMATa ChBKYIMHOCT OT BBTPEUIHN OJUTOPH B IyOIUYHHUS CEKTOP.

» B mpoyuBaneTo 0sixa BKIIOUCHH CaMO PECIOHICHTH, KOUTO 0sXa Ha pa3MoJIOKeHHUE T10
BpEMeE Ha CECHUUTE C BBIIPOCHHKA.

» Hsawma npyru npoyuBanusi B Ajn0aHHs, KOUTO UMAT 3a LEJ Jja OLEHAT e()eKTUBHOCTTA Ha
BBTPEIIHNS OJWUT B IMyOJIMYHUS CEKTOp 3a OIO/KETHU OpraHU3aldy Ha HEHTPATHOTO

MIpaBUTCIICTBO W MCCTHATAa aJIMUHHUCTPALHA.



CTPYKTYPA U CBABPKAHUE HA TUCEPTALIMOHHUS TPY ]
YBoa
1 Llen u 3anaun Ha AUCEPTALIMOHHUS TPY/
2 OOeKT U npeMET Ha U3CIIEIBAHETO.
3. OcHOBHHTE T€Za M XHIIOTE3H HA U3CIICABAHETO.
4 Merto10510r1s 1 METOAMKA Ha U3CIIEIBAHETO.
5) OrpaHu4MTeITHN YCIOBUS.
I'naBa nbpBa: TeopeTnuHo 0CHOBHM U Pa3BuTHe HAa BHTPELIHMS OAUT B NYOJIUYHUS CEKTOP
B Peny0siuka Anbanus.
1.1. TeopeTnyHUTE OCHOBU Ha BBTPEIIHMS OAUT B MIYOIUUHUS CEKTOP B AnOaHus.
1.1.1. OcHOBHM JOKyMEHTH 3a OIIEHKa Ha €(QEKTUBHOCTTa Ha BBTPELIHUS OJUT B
MyOIUYHUS CEKTOP.
1.1.2. Ponu u OTrOBOPHOCTH Ha CTPYKTYpPHUTE, CBBP3aHU C BBTPEUIHUS OIUT B
MyOIMYHUS CEKTOP B AnOaHusl.
1.2. MonensT 3a BETPEIICH OJTUT B TyOJIMYHUs CeKTOp B PeryOimka AnbGanust.

1.2.1. Awnanu3 Ha BBTPEIIHUS OJUT B MyOJUYHUA ceKTop Ha PermyOnuka Anbanus.

1.2.2. XapakTepuCTHKH Ha BBTPEIIHUS OJWUT B MyOJMuHHs cekTop B PemyOiuka
AnbGanwusl.
1.2.3. OmnpenensHe Ha ma3apa Ha OAUT B AJIOaHUS.
1.2.3.1. TwpceHero 3a OAUT B MyOJIMYHUS CEKTOP B AJIOaHUS.
1.2.3.2. Tlpennarane 3a 0OJUT B MyOJUYHUS CEKTOP B AJOaHUSI.
1.2.4. Merona Pa3zxonu / [Ton3u 3a BETpeEIIeH OJUT B ITyOJUYHUS CEKTOP.
1.2.5. OOxBaThT Ha BBTPELIHUS OJUT B ITyOJIUYHUS CEKTOp Ha PenyOnuka AnGaHus.
1.2.5.1. lLeHTpamHOTO MPAaBUTEJCTBO M MECTHATa AJMHUHUCTPALIUS KaTO MpPEeaMET
Ha U3CJe/IBaHe.
1.2.5.2. Tlpu3Hak Ha Mo100pa HAa EAMHUITUTE, B3ETH 101 BHUMAHKE B U3CJICABAHETO.
1.3. CpaBHuTenHo mnpoydBaHe: BbTpemieH ogut B MyOJUYHUS CEKTOp B AnbaHus u
bearapus.
I'maBa Bropa: OueHka Ha e()eKTHBHOCTTA HA BBHTPELIHHS] OAUT B MyOJUYHHS CEKTOpP B

Peny0inka AnGanmus.

2.1. KOHI_ICHTyaJ'IHI/If{T MOZCII 3a OIICHKA Ha BbTPCIIHUA OAUT B HY6JII/I‘-IHI/I}I CCKTOP.



2.2. DAKTOP 1: EdekTUBHOCT Ha BHTPELIHUS OJIUT.
2.2.1. OcHOBHUTE eIeMEHTH Ha e()eKTUBHATA OJIUTHA IEHHOCT B ITyOJIMYHUS CEKTOP.
2.2.2. llpernen Ha nuTeparypara 3a epeKTHBHOCTTA HA BETPEUTHHS OJIUT.
2.3. ®DAKTOP 2: KoMIeTeHTHOCT Ha BETPEIIHN OJTUTOPH.
2.3.1. Tlporpama 3a HEMpeKbCHATO MPOQPEeCHOHATHO 00ydeHHe Ha BBTPEIIHH OJUTOPU B
yOJIMYHUS CEKTOP.
2.3.2. Twpcene Ha nUTEpaTypa OTHOCHO (akTopa KoMIEeTeHTHOCT Ha BETPEITHHS OTUTOP.
2.4. ®AKTOP 3: He3aBUCUMOCT Ha BHTPEITHUS OJIUT.
2.5. ®AKTOP 4: KadyecTBO Ha BHTPEIIHUS OUT.
2.5.1. BbTpemHa orieHKa Ha Ka4e€CTBOTO.

2.5.2. BrpHIIHA OIlEHKA HA KAUYECTBOTO.

2.6. DAKTOP 5: YVpaBneHcka ogkpena 3a BbTPELIEH OJHUT.
2.7. DAKTOP 6: Bpbp3ka Mex 1y BbTPEIIHHAS U BHHIITHHS OJTUT.
2.7.1. JlombyBamy ce B3aMMOOTHOILICHUS MEK/ly BBTPEIIHUS U BBHIIHUS OJMT.
2.7.2. Ilpouec Ha OJUT 3a BHTPEUIHU U BHHIITHU OJIUTOPH.
2.7.3. Ilpuyivky ¥ pa3ivuKyd MEKy BbTPEUIHUS M BHHIIHUS OJIUT.
2.7.4. CpTpyIHUYECTBO W KOOPAMHAIUS, CBhp3aHU C paboTaTa, U3BBHPIIBaHA OT BHHIICH
OJIUT ¥ BBTPEIICH OJIUT.
2.8. DAKTOP 7: Bpb3ka ¢ OquTHUSI KOMUTET.
2.8.1. OgutHHUAT KOMUTET B AOaHusl.
2.8.2. OcHoBHAaTa JuTEpaTypa, Kosito noanomara OauTHaTa KOMUCHS.
2.8.3. OnuTeH koMuTeT B EBpOonelCKUA ChI03 U CTPAHUTE KaH/IUIATKH.
2.9. ®AKTOP 8: Oaurt, 6a3upan Ha pHCKa.
2.9.1. Unentudunupane Ha PHUCKOBETE U PUCKOBUTE (aKTOpU, HA KOUTO Ca H3JIOKEHH
OpraHHu3aIumTe.
2.10. M3roTBsiHe Ha CTpaTerus Mo Temara.
I'maBa Tpera: KonkperHa wu3ciielBaHuUsl NPUJIO:KEHHME HA MeTOJHUKATA 3a OIeHKA Ha
e(peKTUBHOCTTA HA BbTPELIEH OJMT.
3.1. MeTtonuka Ha U3CJIEABAHETO.
3.2. CprOupaHe Ha JaHHU.

3.3. IIpoyuBaHe Ha CbBKYITHOCT M M3BAaJKa.



3.3.1. IIusioTHO MpoyYBaHE.
3.4. Onucarenen ananu3 ( Descriptive Statistic).
3.4.1. OnucareneH aHamu3 Ha (HAKTOPUTE, KOUTO BIHSAAT BBPXY CPEKTUBHOCTTA Ha

BBTPCIIHUAOANT.

3.4.2. PaznukuTe MEXy IICHTpaJTHaTa ¥ MECTHATA BJIACT 110 OTHOIICHUE Ha IIPOMEHIIMBHUTE,
KOUTO BJIUSAAT BbPXY €(DEKTUBHOCTTA HA BbTPEILIHUS OJIUT.

3.4.3 Kopenarus MexXIy TPYJIOB OITUT, HUBO Ha 00pa30BaHUe, BH3PACT U MPOMEHIUBUTE.

3.4.4. Paznuku MEXy TpYIUTE.

3.5. PasmpeneneHne Ha TaHHH U TECTOBE 32 HOPMAJTHOCT.

3.6. M3mepBaHe Ha MPOMEHIIUBUTE.

3.7. Ananu3 Ha HaznexaHocTTa - (Cronbach’s Alpha).

3.8. Exploratory Factor Analysis (pakTopen ananus).
3.8.1. ®dakropeH aHanu3 Ha aKTOPHTE.

3.8.2. KopenanoHHHAT aHAIU3.

3.9. PerpecrioneH aHanus.

3.10. Hacoku 3a yceBepIlieHCTBaHE Ha BBTPEIICH OJIUT B IyOJUYHUs ceKTOp PemyOnnka AnGanmus.
3AKJIIOYEHHUE

IMPHUJIOKEHUSA

IMpuaoxenne 1: Haii-nu3BecTHara JinTepaTypa, KOATO ce 3aHMMaBa ¢ ()aKTOPHUTE, BIUSACIIN BEPXY
e(pEKTUBHOCTTA HA BHTPEUITHHSI OJIUT.

Ipuioxenne 2: AHKeTa XapTa HM3MpaTeHa 3a IMOIBJIBAHE HAa BBTPEUTHUTE OJIUTOPHU B
myOnmuynuTe OrojpkeTHH  uHcTUTyuwu (LleHTpanHa mnpaBUTEICTBO W MeECTHa
aJIMUHUCTPAIIHSI.

IIpunosxenue 3: Pesynratu ot 06paboTka Ha nanuuTte ¢ mporpamara SPSS (Descriptive Statistic).
IIpunoskenue 4. Pesynratu ot 06paboTka Ha ganuute ¢ nmporpamara SPSS (Reliability and Factor

Analysis).

N3I10JI3BBAHA JIMTEPATYPA
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II'bPBA I'VTABA: TEOPETUYHO OCHOBHHU U PABBUTUE HA BbTPELLIHUA
OJIUT B TYBJIMYHUA CEKTOP B PEITYBJINKA AJIBAHUSL.

B nmbpBata Touka ce aHaIM3upaT TEOPETUYHUTE OCHOBHU Ha BHTPEIIHUS OAUT B ITyOIMUHUS
cextop B PeryOnuka Anbanus. Hail-Ba)XHOTO € U3BBPILIBAHETO HA AEWHOCTTA [0 BHTPEIIEH OJIUT
U oAMTHATa paboTa /1a ce Oa3upar Ha OIpe/ielieHa OCHOBA, T.€. /1a CE€ U3BBPIIBAT B ChOTBETCTBUE
¢ Mexaynaponau oguTopcku craaaaptu Ha 1IA! 3a mpodecnonanna mpakTuka Ha BBTPEIIHHS
onut. OT gpyra cTpaHa, JeMHOCTTa Ha BBTPEIIHUS OJUT, OCBEH ue TpsAOBa Ja crasBa
MeXIyHApOJHHUTE cTaHaapTH Ha IIA 3a mpodecnoHanHa MpakTHUKa HA BHTPEIIHHS OJUT2, TpA6Ba
Jla ce U3BBPILIBA U B ChOTBETCTBUE ChC 3akoHa 114/2015 r., CraTyT Ha BbTpelleH 0auT, ETnunus
xojexc® 1 HapbpuHuka 3a BhTpenieH out. 3akoHbT 114/2015 3a BeTpemHus oaut B Perybmmka
Anbanus nepuHUpa BHTPELIHUS OJUT, KAKTO cieaBa®:

“Bvmpeuwinuam o0um e He3a6UCUMa U 00eKMuUeHa 0eitHOCm 3a nPedoCmasaHe Ha Y8epeHocm
U KOHCYImayuu, npeoHa3Havena 0a OONPUHACA 34 000ABAHEN O CIMOIIHOCHL U RO00OpasaHe Ha
Oeiinocma Ha opzanu3zayuama. Bvmpewnua ooum nomaza na opzanuzayuama 0a nOcCmuzne
yenume upe3 NPuiIAzAHemo HA CUCHEMAMUYEH U OUCYUNIUHUPAH NOOXO00 34 OUEHABAHE U
noooopaseane Ha egekmusnocma Ha npoyecume HA YnpaeieHue HA PUCKA, KOHMPON U

ynpaeienue”.

Karto xonnenuums gyma “oaut” mMpom3in3a OT JIaTHHCKaTa ayma “Audire”, koeTo o3HayaBa
“na cirymam”. Heo0xo1MMocCTTa OT BBTPEIICH OJIUT CE 3a0eIIsI3Ba OIIIe OT IPEBHU BPEMEHA, KOraTo
3a II'BPBU IIBT CE MOSABSIBA HEOOXOIUMOCTTA OT Ch3/1aBaHE HA HAKOW O(UIIMAIHA CHCTEMH, KOUTO
Jla ChXpaHsBaT JaHHU, CBBP3aHH C JEHHOCTHTE. BhIIpeKn Ue mo-KbCHO ACHHOCTUTE 3amouBar Ja
HapacTBar Mo o0eM M Ja cTaBaT BCE IMO-CIOXKHU M C€ ThPCU CHelraiHa (YHKIHS, KOSTO Jaa

nmpoBepsiBa mHpopMaluaTa, HeoOXoauma 3a B3emaHe Ha pemieHus. Crnopen Mautz (1964 r.,

! MucrutyrsT Ha Bbrpemnute omutopu (IIA) e opraHusamus oT IpoQecHOHAIMCTH, paboTely B 00NACTTa Ha
BBTPEIIHMS OAWT, PUCKA U BBTPEIIHHUA KOHTpoi. IIA moakpens m momynsipusupa MEKAyHApOJHHUTE CTaHAAPTHU 3a
BBTpEIICH OINT M CE aHTaXUpa C PAa3BUTHETO W Hampembka Ha mpodecusara Ha BbTpemHus ogut. AIIA e gact ot
r7100a HNST MHCTHTYT Ha BBTPEUIHNUTE OJUTOPH M € €JMHCTBEHAaTa NMpOoQecHOHATHAa OpraHU3alus 332 BBTPEIIHH
omuTOpu B AnOaHwS.

2 IPPF ca poxycupaHyu BEpXy NPMHIUIM U OCUTYPABAT PAMKA 32 IIPOBEKJAHE U HACHPYABAHE HA BHTPELIHHUS OIUT.
Bik. https://www.theiia.org/en/standards/what-are-the-standards/

3 Bax.Kodi | etikes per Audituesit e brendshem. Ministria e Financave, Tirane 2015

4 Bx. https://www.financa.gov.al/wp-content/uploads/2018/06/Ligji_114 22.10.2015.pdf 3akom Ne 114/2015 3a
BBTPEIIHUS OAUT B MYOJIMIHUS CEKTOp B AJIOaHUS ypeKIa AeHHOCTTa MO BBTPEIICH ONUT B ITyOIHIHHS CEKTOP.

11


https://www.theiia.org/en/standards/what-are-the-standards/
https://www.financa.gov.al/wp-content/uploads/2018/06/Ligji_114_22.10.2015.pdf

nutHpano oT Ramamoorti, 2003, p.3)°, oxono kpas Ha 20-TH BeK Ch3JaBaHETO HA O(UIMATHA
(GyHKIUS 32 BBTPEUICH OJUT, HAa KOSTO MOrar 1a ObJar JeJIerMpaHd Te3UW OTrOBOPHOCTH, CE
pasriex/a KaTo JorudeH otroBop. C TeyeHne Ha BpeMeTo (yHKIUATA 32 BETPEIICH OJUT CTaHa
OTTOBOpHA 3a “BHUMATEIHOTO CHOMpPAHE M THIKYBATEIHOTO JOKJIaJBaHE Ha M30paHu OuzHec
dakTi”, 3a ma naae BB3MOXKHOCT Ha PBKOBOJCTBOTO Ja CJIEIU 3HAYMMHUTE OM3HEC Pa3BUTHS,
JEMHOCTHU U pe3yJITaTH OT OM3HEC TPaH3aKIMU, PA3INYHU U 0OEMHHU.

Paznuanu aBTopu ca nanu AeUHUINH WK MHEHHUS 32 TOBA KaK BHK/IAT BETPEITHHS OJTUT
B 3aBHCHMOCT OT TSIXHATa IJIelHa TOYKa. BeIpekn ue nepuHUIMNTE ca pa3iindHu, 00MIOTO UM €,
4e MMaT 3a e JIa U3BEJaT pe3ysiTaTa OT BETPEIIHUS OJUT BH3MOXKHO Hail-sICHO, HE3aBHCUMO OT

(1)aKTa, Y€ HAKOU MOXKE Ja ca MHOI'O TOYHH, a APYyTI'd HCIIBJIHU.

ApryMeHTHTe, KOUTO H3pa3sBaT HEOOXOJUMOCTTAa M Ba)KHOCTTAa HAa H3JIEBAHHUETO OTHOCHO
OIIeHKaTa Ha €(p)eKTUBHOCTTA Ha JIEHHOCTTA Ha BHTPEILEH OJIUT HA ITyOJIMYHUS CEKTOP BB BPb3Ka

C TOBaA U3JICABAHUEC Ca.

1. ToBa HayyHO U3CJ€/IBaHE € OPUTHHAIHO U ocera B Aj0aHus TO € €IHO OT ITbPBUTE, KOUTO
ca M3CIeABATHM OIODKETHUTE MHCTUTYIMH B LEHTpAJIHATa INPAaBUTEIICTBO W MECTHATa
aJIMIHHCTPAIHS.

2. HMma MHOTO Maiko M3JeJBaHUs, KOUTO CE 3aHUMAaBaT ¢ (PaKTOPUTE, KOUTO BIUAAT BBPXY
epeKkTUBHOCTTa Ha BbTpemHMsA oauT. OcoOeHOCTTa Ha TOBAa M3CIIEABAHE CIIPSIMO
NPEAUIIHNTE TIPOYYBAHUS €, 4e (paKTOpHUTE ca MU3CIIEABAHH B MO-IIMPOKO U3MEPEHUE U B
no-ToJIIM Opoil (akTOpu M TAXHOTO ONpEACISIHE € HalmpaBeHO Ha 0a3aTa HAa HAyYHH
W3CIIEABAaHUS M CBHBMECTHa pPab0Ta C BBTPEIIHM OJUTOPH B IyOJMYHHS CEKTOP B
penybOauka anbaHusl.

3. Jlunca Ha yHupunmpanu GpakTopuTe 3a OllEHKA Ha €PEKTUBHOCTTA Ha BHTPEIIHHS OJIUT B
nyOnuuHus cektop B PenyOnuka AnGanus.

4. HeoOxoauMocTTa OT pasriiekJaHe Ha ChBpEMEHHATa poJis, 3HA4eHHE W MICTO Ha
BBTPEIIHHS OJJUT B ITyOIUYHUS CEKTOP.

5. ToBa u3nenBaHuEe MMa TEOPETUYHA U MpaKTHUECKa CTOMHOCT 3a M3CJIEIOBATENUTE, HO
CBIIO U 32 BBTPEIIHUTE OJUTOPU UM JIPYTH 3aUHTEPECOBAHM CTPaHHU IO pas3riiexkaaHaTa

TCMA.

® Bx. Ramamoorti, S., (2003) “Internal auditing: History, evolution, and prospects”, p. 2-13
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B mppBara moaTouka ce M3cieABaT OCHOBHUTE JIOKYMEHTH 3a OLIEHKa Ha €()eKTUBHOCTTA Ha
BBTPEIIHUS OUT B MyOIHuHUs cekTop B PemmyOnuka AnGanusi. Ha To3u erarm e 0b1e HanpaBeH
aHaJIM3 Ha OCHOBHUTE JIOKYMEHTH, OTpa3sBalll U3IIbIHEHUETO Ha IEHHOCTTA [0 BHTPEIIEH OJUT
B IyOJIMYHUS CeKTOp. Te3u MOKYMEHTH ca Ba)KHH 32 U3MEpBaHe Ha €(PEeKTUBHOCTTA HAa BETPEUTHHS
OJIUT M CIIy’KaT KaTO OCHOBHH M3TOYHUIIM, KOMTO TPsIOBa J1a ce B3eMarT MpEIBU/I 32 I3MEpBaHe Ha
e(eKTUBHOCTTA, HE3aBHCHMO Jalll € KOJIMYeCTBEHa WJIM KadecTBeHa. BTopara moarouka ce
3aHMMaBa C POJMUTE W OTIFOBOPHOCTUTE HA CTPYKTYpUTE, CBBP3aHU C BBTPELIHUS OAUT B
nyonuyHusi cektop B Anbanusi. Undopmanuara ce ocHoBaBa Ha 3aKOHA 3a BHTPEIIHUS OJIUT B
AnOanus, HapbuHuka 3a BBTpElIEH OJUT U CHOTBETHUTE yeOcaliToBE Ha CTPYKTypuUTE B
HNutepHer.

BbB BTOpa TOUKa Ha Ta3M riaBa € AeUHUpaH MOJAETHT Ha BHTPEIIEH OJIUT B MIyOJINYHUS CEKTOP.
OmnpenensHeTo Ha Mojela € HalpaBeHO Cle] 3aAbJI00YeH aHalu3 Ha 3aKOHOJATENICTBOTO,
OCHOBHHU JOKYMEHTH, peuieHusi Ha MUHHUCTEpCKHsI ChBET, MOJ3aKOHOBH HOPMAaTHBHHM aKTOBE,
HapbYHUK 32 BHTPELIEH OJUT, TOJUIIHNA OTYETH Ha BHTPEIIHUS AbP:KaBeH (PMHAHCOB KOHTPOJ U
Ipyry JOKJIaad, KOUTO aHaIM3UpaT U UMaT 3HAYUTENHU pe3yJATaTH CBbP3aHU C JEHHOCTTa 1O
BBTpPEILEH OJUT B MyOaNuHUs ceKTop. To3u Mojen moka3Ba Kak € MO3UIUOHHUPAH MPOLEChT Ha

BBTPEILIEH OJUT B OPTaHU3ALUUTE OT MyOIUYHUS CEKTOP.

B mepBus moaTovka Ha Ta3W TOYKA € HANPaBEH aHAIW3 Ha BBTPEIIHUS OJUT B MYOJIUYHUS
cektop B PenyOmmka AnGanus. [lpenusBukarencrBara, mpea KOUTO € H3MPABEH BBTPEUTHUST
OJIMT, KATO CE OTHACST MOBEYE 0 ChbOUTHUATA, CITYUUITH C€ TIPE3 MOCICTHUTE TPH TOJIUHU U 0COOCHO
ot mangemusaTa Covid-19 npe3 2019-2020 r. ca 6unu mocta cepuo3nu. Kato gact oT cucremara
3a BBTPEIICH KOHTPOJ, BBTpemrHuAT oauT oOCayKBa PBKOBOJCTBOTO 3a €(EKTHMBHOCTTA Ha
CHUCTEMHTE 32 KOHTPOJI, YIPABJICHUETO HAa PUCKA U YIpaBIEeHUETO Karo Isui0. [lonacrosimem
JNeMHOCTTa MO BBTPEUIeH OAUT B AsOaHUS Ce YIMpakHABA U CE€ OCHOBaBa Ha MPUHIMIIUTE Ha
3aKOHHOCT, O€3MPHUCTPACTHOCT, MMOYTEHOCT, HE3aBUCUMOCT, OOCKTUBHOCT, MPOPECHOHAIU3BM U
podecHuOHAIHO Pa3BUTHE, KOMIIETEHTHOCT U MOBEPUTENHOCT. OCHOBHHUTE YCIYTH, Mpeaiaranu
OT BBTPEIIHHS BBTPEIICH OJUT B MyONUYHHs CEKTOp, Ca CBbP3aHU AHTAKHMEHT 3a JaBaHe Ha
YBEPEHOCT M KOHCYJATAHTCKM AHTaKUMEHTH, KOUTO C€ U3BBPUIBAT B CHOTBETCTBUE C
MEXAYHAPOAHUTE CTAaHAAPTH 32 MPOPECHOHATHH MPAKTUKU.

Unen 9 or 3akoH 114/2015 OTHOCHO BBTPEUIHMS OJUT B IYOJMUYHHUS CEKTOp ONpeaes

HU3I'BJIHCHUCTO HA TOPHUTE JABC YCIYI'H, KbACTO OAUTHUAT aHTAXKUMCHT 3a JJdBAHC Ha YBCPCHOCT
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ce MPEeAOCTaBsl Upe3 OJUT Ha CHOTBETCTBUETO, OJUT HA U3IIBJIHEHHETO, (UHAHCOB OJUT, OUT HA
MHPOPMAIIMOHHUATE TEXHOJOTMH W JAPYrH BHJIOBE OAMT. KOHCYNTaHTCKUTE AaHTa)KMMEHTH
BKJIIOUBAT OCHOBHO JIaBaHE HA ChbBETU U MHEHUS C L€ N0J00psiBaHEe HA IPOLECUTE Ha KOHTPOJL,
no0OaBsHE Ha CTOMHOCT M NOJAOOpsIBAHE Ha YIPABJIEHUETO HA MKOHOMHYECKUS CYyOEeKT,
oI00psiBaHE Ha OPraHU3allMOHHUTE MPOLECH U OCUTYpsSBaHE Ha TsIXHaTa €(PEKTUBHOCT U
epukacHOCT. HapbUHUKBT 32 BETPELICH OJUT € IPYT MHOTO BaXKEH JOKYMEHT, KOHTO Ce OCHOBaBa
Ha ropernocoYeHns 3aKOH U CTaHJApTH 3a OJIUT U MPEeAOCTaBs MNOJPOOHO OOSICHEHHE Ha TOPHUTE

BHJIOBE YCIIYT'H, IPEIOCTaBIHUA OT BHTPEIIHUS OJUT.

Tabnuuara mo-10JTy BKJIIOYBA PA3IUKUATE MEXKIYy AHTQXUMEHT 3a JlaBaHE Ha YBEPEHOCT U
aHTQXUMEHTA 32 KOHCYJITHpPAHE 10 HSAKOJKO acrekTa (4ecToTa, KpUTEpUH, yJacTBAIllU CTPaHH,

pe3ynTaT u MaH/ar).

Ta6auna 1.2: Pazaukure MeKITy AHIa)KHMEHT 32 1aBaHe HA YBEPEHOCT H aHTAKUMEHTA 3a

KOHCYJITHPAHE.

ACIEKTH KOHCYJITAHTCKA AHTA’JKUMEHT 3A
YCIYTA JABAHE HA YBEPEHOCT
B xoHcynTanusara yyactBat To3u aHTa)KMMEHT BKJIFOYBA
camo JIBe CTpaHH, OUTOPHT | chOOIIaBaHEe HA PE3YJITATHTE
1. 3amecenu cTpaHu (mocTaBYMK HA YCIYTH) U Ha PHKOBOJIUTENS Ha
PBKOBOMTEINST HA WHCTUTYIUATA, OJIUTOPA U
UHCTUTYIUSATA. OJIMTHPAHOTO JIHIIC
KoHcynranTckute 3a1a4u AHra)XMMEHT 32 JIaBaHe Ha
aBaT Mpernopbvku. B To3u BEPECHOCT M3HCKBAT
2. Ilpoaykr A A YL

Cllydail MOe JIa Ce U3MCKBA | CTAHOBHIIE OTHOCHO
oduHaIeH JOKIaI. pe3ynTara.
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Koncynrupanero Bapupa ot
3a/1a4MTe, IOCOYCHHU B

MUCMEHOTO CIIOpPa3yMeHHeE,

N BKJIFOUBA CUCTEMATUUYEH

JI0 KOHCYATAaHTCKH JICHHOCTH,

3. Yecrora IPOIIEC Ha MOTy9aBaHe U
KaTo y4acTHe B YIIPABICHCKH

00EKTHMBHA OLICHKA Ha JTaHHH.

KOMHTETH, IIOCTOSTHHHU HIIN

BPEMEHHH, UJIU B EKUIIH 110
IIPOEKTH.

Brrpemnure onuropu
U3M0JI3BaT Npo(eCUOHATHI

3HAHMS U TIPEIICHKa, 32 Ja

AHTa)XHMMEHT 3a JaBaHe Ha
OTIPENIETISAT CTEIEHTa, 10

YBEPEHOCT M3UCKBAT
4. Kpurepumn KOSITO HACOKHUTE,

HAJIMYUETO Ha ONPEICIICHH

MPEIOCTAaBEHU B TOBA

OTIpEICIICHN KPUTSPHUH.
3a/1aHue, TpsIOBa 1a ce

Mpujarat BbB BCSKA OT
JTAZCHUTE CUTYaIlUH.

Te 3amouBar ¢ ppKOBOANUTENS
Ha 3BE€HOTO 3a BBTPEIICH
OJIMT U ca OOBBP3BAIIHA B

Koncynranrckure
CMUCBHII, Y€ OJIUTHATA
3aIbJKEHUS Ce U3UCKBAT OT
(GYHKIUS HE MOXKE
5. Mauagar PBKOBOIUTENS HA

IIPOM3BOJTHO J]a PEIIN J]a He

UHCTUTYIMATA B ITyOJTUIHHUS
W3IIBIIHABA TO3HU

CEKTOP. .
AHTaKUMEHT, ThH KaTo €

UACHTU(DHUIIIPAH KaTO
HEOOXOINM.

H3mounuk: HapbuHuk 3a BbTpenmieH oauT B Andanus, 2016 r. Bxk. https:/financa.gov.al/wp-

content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-1-ndryshuar.pdf

I'padukara mo-moiy mpeacTaBs pealu3upaHUTe U IUIAHUPAHUTE OJUTHU aHTaXUMeHTH 3a 2022 1.
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MnaHnpanu ogmutn 1181 MposeaeHn ogutn 1008

I'paduka 1.1: Peanu3anusi Ha IVIAHMPAHUTE OJUTH MO BUI0Be 32 2022 1.

N3trounuk: HapbuHuk 3a BbTpeumieH oauT B Aadanus, 2016 r. B:k. https:/financa.gov.al/wp-

content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-I-ndryshuar.pdf

I'padukara mokassa, ue ca u3BbpiieHu 469 komouaupanu oauta; 379 oaura 3a croTBeTCTBHE; 80
¢unancou; 28 OmuT Ha W3NBIHEHHETO; 4 oauTa Ha HMHPOPMANMOHHU TexHojoruu; 10
KOHCYJITAHTCKH yCIyru; 29 oauTa Mo MCKaHE Ha MPUTEKATEITUTE Ha MyOJUYHU JsuioBe. Mexay

IUIAHUPAHUTE OAUTHU U U3BHPIICHUTE OAWTH MMa pa3jiiKa OT 173 oauTa.

3a oa ce enumunupa paziukama, e 8adNCHO OOUMHUME AHSANCUMEHMU 0 CA POKYCUPAHU 8bDXY
obacmu ¢ BUCOK U cpedeH PUCK U 0a ce 00bPHe BHUMAHUE HA OpyeU Pakmopu, Koumo mozam od
NOBIUAAM HA CH30A6AHEMO HA MA3U PA3IuUKd, Kamo (NpoMsua 6 CmeneHma Ha NpeoyeHKd,
Kanayumem Ha CMPYKMypu 3a 8bmpeuier 00um, eqhexmusHoCm npu NIAHUpane Ha paxmopHume

pecypcu, 6potl NIAHUPaHU pecypcu u op.

CrnenuaneH akieHT B ObJenie me 0be I3MEPBAHETO KaK CE U3ITBJIHIBAT MPEIIOPHKUTE Ha
BBTPEIIHUS OJIUT U JOKOJIKO T€ JONPUHACAT 32 MOA0OpsIBaHE Ha CHUCTEMaTa 3a BbTPEIICH
KOHTpPOJI B OIOJDKETHUTE OpraHU3allid Ha [eHTpajllHaTa ¢ MecCTHara BJacT.
Orpanunuenusita, HanoxkeHu oT Covid 19, ca 3acerHanu oTaenHUTE OAUTHU 3aa4dn. [Ipe3
2020 r. 3BeHaTa 3a BBTPEUICH OJUT ca uMaju 3a uei jaa nm3nbiHaT 1070 nHauBuayatHu

3aJa4y, HO Ca U3IIbJIHUIMX CaMO 926. 3a NU3MCPBAHC Ha YCII€Xa HAa 3BCHOTO 3a BBTPCIICH
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OJUT KaTo pedepeHIINsI Ce U3II0JI3Ba M3ITbJIHEHUETO Ha npenopbkute. [Ipe3 2020 r. 6posT
Ha NpernopbKkuTe € Hamairsil B cpaBHeHue ¢ 2019 u 2020 r. B pe3yiraT Ha NaHAEMUSITA OT

Covid 19, mo-koukpeTHo oT 4941 npenopbku Ha 4137 IpenopHKH.

IloHacTositieM OTHOCHO BBTPCIIHUS OJUT B IIyOJMYHHS CEKTOp B AubaHus ca
nedUHUpPAHU peauIia mpodJIeMu, CBbpP3aHN C HETOBHSI 00XBAaT, KAYECTBO U €(DEKTUBHOCT,
KOETO BOJIM /IO HEOOXOJIMMOCTTA OT JIOMBIIHUTEITHH MOIOOPEHUSI, KOUTO MOraT j1a Obaar
HampaBeHW B Mojiena Ha oauT. llocTuranero Ha e(PEKTHUBHOCT HA OJIUTa H3UCKBA
pazOupane u OT ABETE CTPaHU, KAKTO OT CTpaHa Ha JIMIaTa, KOUTO U3BBPIIBAT BHTPEIITHUS
OJINT, TaKa U OT CTpaHa Ha KJIIMEHTUTE Ha OJUTAa W JIUIlaTa, KOUTO ca KOMIIETEHTHHU Ja
YOpaXXHSIBAT HAJA30p BBPXY ACHWHOCTTA MO BBTpenieH oauT. Jpyr dhokyc B Obaemie 1e
Obae 1 mo00psIBaHETO HA PYHKIIUATA 32 BBTPEIICH OJUT, CBhp3aHa C MOJACPHU3UPAHETO
Ha MPaKTUKUTE U OTEPAIIMUTE YPE3 M3ITOJI3BAHE Ha OIE MOBEYE TEXHUKHU 3a OJUT C ME
yJIaBsSTHE Ha TPEIIKH, OTKJIOHEHHS, HEPEAHOCTH U KOPUTHUPAHETO UM C I1eJ J00aBsiHE Ha
CTOMHOCT. yKpeIBaHE Ha YIPaBJICHHETO HA PHUCKAa W yBEIIMYaBaHE Ha KaramuTeTa Ha
BBTPEUIHUTE OJUTOPH. YTIPAKHIBAHETO HA IEHHOCTTA 110 BHTPEIICH OJIUT B MMyOIHUYHUS CEKTOP
oOxBallla HIKOJIKO OCHOBHM HAalpaBJEHUs, KOUTO ca CBbp3aHU cbe: Cuctemure 3a (PUHAHCOBO
yhnpaBiieHHe, 00JacTTa Ha Mpolieca Ha HaOHpaHe Ha 4YOBeWKH pecypcu; OpraHu3aluoHHU
MpoLecH KaTo (cucTeMa 3a yrnpaBieHHe Ha pPHUCKa, CUCTEMH 3a CpeIHOCpOUYEH (PHHAHCOB IUIAH,

oromkereH KoHTpoJ; T mpoekTu u myOJIMyHN WHBECTHIINH ).

BwB BTOpaTa NoATOYKA XapaKTCPUCTUKUTE HA BBTPCUIHNA OJUT Ca IPEACTaBEHU Bb3 OCHOBA HA

OIPEIECIICHUETO 32 BBTPEIIEH OJUT, 1aJIeHO OT “UHCTUTYTa HA BBTPEIIHUTE OIUTOPHU .

B TPCTH IOATOYKA HAa BTOpPATa TOYKaA € ,Z[e(i)I/IHI/IpaH ma3apbT Ha BbTPCUICH OAUT. T"prGHCTO u
npeaIaraneTo Ha OAUT CC CUMUTAT 3a ABC Ia3apHU CHUJIM, KOUTO 34CIHO (bOpMHpaT Ima3apa Ha 0T,
KaKTO Ha BCCKU ApYyr IIa3ap. PerynaTopHaTa HaMeECa € OT CbIICCTBCHO 3HAYCHHC Ha IIa3apa Ha
OJIUT, KaKTO 3a TbPpCCHCTO, TaKa M 3a IIPCAJIAraHCToO.

quB’LpTI/IﬂT IIOATOYKa CC€ 3aHMMaBa C MCTOJIa HA pa3XOJUTC U IOJ3UTC 34 BbTPCLICH OJUT B
HY6J'II/ILIHI/I$I CCKTOP. Karo KOHICTIIHUA aHAJIU3BT HAa Pa3XOAUTC U NTOJIBUTE CC IIOABABA 3a IIbPBU ITBT
npe3 19 B. AHaIU3BT H pa3xoauTe MU MOJIBUTEC CpaBHABA Pa3XOoJUTC U ITOJIBUTE OT OIPCACIICH
IMPOCKT HUJIN JEHHOCT C e B KpaﬁHa CMCTKaA Jia C€ B3€MAT HKOHOMHWYCCKHU PCIICHU. B®b3 ocHOBa

Ha TOPOBCACHOTO MPOY4YBAHC CC 3aKJIr0O4aBa, Y€ O6H_[I/ITC MOJI3HU, MOJIYYCHU OT JIEHOCTTa IO
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BBTPEIICH OJUT, HAJBHUIIABAT Pa3X0OUTE, CBHP3aHU ChC CH3/1aBaHETO HA (PYHKIMS 32 BHTPELICH
onut. ToBa 3aKioueHne ce OCHOBaBa Ha Opos M XapaKTepa Ha MoJ00peHHsATa, HApaBEeHH 4Ype3
npujaraHe Ha MPernopbKUTE HAa BHTPELIIHUS OJUT. BETpemHusAT 0quT € eeKTHBEH, Thil KaTo ce
OTIMTBA JIa YCTAHOBH 0aJIaHC MEX/Y PUCK, Pa3X0u M CTOWHOCT. B myOnmu4Hus CEeKTOp ce BUTI, Ue
BBTPELLIHUAT OJIUT € MOJIE3EH 3a OpraHu3alMsITa, Thil KaTo € IUIAaHUPaH N0 NMPABUIHUS HAYUH U €
MIOMOTHAJI Ha BUCIIETO PHKOBOJCTBO Ja WIACHTU(HIMPA TE3H PHCKOBE, KOUTO IPSKO 3acsAratr
MOCTUTaHETO HAa HEHMHUTE 1IEIH.

B neru nmoarouka ce pasraexna OO0XBaThT Ha BBTPELIHUS OJUT B MYOJIMYHHS CEKTOpP Ha
PenyOnuka AnGanus. I[lyOmuuHMAT ceKkTOp BK/IIOYBA ITyOJIMYHUM HWHCTUTYLMHU, KOUTO
U3BBpIIBAT NyOJIWYHA AEWHOCT B MyOJu4HMsI cekTop B PemyOnuka Anbanus. Cropen
Afonso u Tanzi (2006, p. 55) “TlyOaudHUAT CEKTOP € KOMOMHAIIMS OT ITyOJIUYHU U YaCTHU
enemeHTn’. W Taka, myOIUYHUAT CEKTOpP € CHBKYIHOCTTAa OT WHCTUTYIIMH, KOUTO CE€
U3ABPKAT OT AbprKaBHUS OromxeT. Criopen Smalsky (2010) nHcTUTYHIUUTE B MyOIUYHUS
CeKTOp HMaT TIIeT XapakTepHU (YHKIUM KaTo pasnpeaesieHHue, peryJjHupase,
npepasmpeesieHue, Ch3/laBaHe Ha UHCTUTYLMU, NPEIOCTaBsHE Ha IyOJIMYHHU YCIIYTH.
[Ty6nmuunnre enquauinmu B PemyOnuka AnGaHus, KOUTO YIPaKHSIBAT CBOSITA NSHHOCT B

MyOIMYHUS CEKTOP, BKJIIOYBAT CIECIHUTE TPU KaTErOpHUHU:

[peonpusimuisi, OpeaHuU3ayUlL ¢
HeCMonancka yei u CbeMeCmuu
Op2aHu, Koumo ca
NPUMENCABANU, KOHMPOTUPAHU,
Qunancupanu unu GuHaHco8o
2apanmupanu om eOuHUYa Ha

lpyeu 36ena, koumo

Lwporcasnu edunuyu u a4
uspazxoo0sam nyoIudHU

6CAKA ()pyZCI UHCmMuUnmyyus,

cpeocmaa, CveidCHO
MeHCOYHAPOOHO
chopaszymeHue

KOSIMO U3NBAHABA
nYOnuYHY yHKYUL.

®urypa 1.3: IIy6,am4HU eJUHUIHM B IYOJUYHHS CEKTOP B AJIOAHUA

H3TouHuK: ABTOp.

[Ty6auuHusAT cekTop B AsbaHus ce CbCTOM OT 1288 0r0KETHU €AUHULIN, BKIIFOUHUTEIHO:

HeHTpaJ'IHO IIPaBUTCIICTBO, dDez[epaJIHo IPpaBUTCIICTBO;, MectHO AAMHUHUCTpPpANUA;
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Ocurypurennu ¢onnose; [lyonnanu npeanpusitusi; LleaTpanna 6aHka.

Ta6auua 1.3: bpoii exuHNIM B NyOJUYHHS CEKTOP.

Knacupuxkanust Ha eIMHULIM B MyOJUYHUA CEKTOP

1288

HU3ToyHuk: ABTOP.

Cnopen KBFP (2021, p. 46) B PerryOuka AnGanus OposiT Ha ITyOJTMIHUTE CyOEeKTH, KOUTO
UMAaT BbTPELIHU OJIMTOPU B CBOUTE CTPYKTYpPH, € 135. OT Tabnuiiata MoXe 1a ce BUIIH, 4Ye
te3n 135 3BO, kouTo MMaT BBTPEIIHU OJUTOPH, ca KOHKpeTHO: (11 muHucTepcTBO; 18
LEHTPAJIHU MHCTUTYIUM; 3 areHUuu U opranu; 3 cnenuaidHu ¢gouaa; 12 HezaBUCHMU
WHCTUTYLIMH; 7 yHuBepcurtera;, 13 OomHumueH ueHTthp;, 19 Jlymara e 3a AKImMoHEpHa

KoMIaHusi; 49 MecTHaTa aIMUHUCTPALHS).

Tabauna 1.4: JlanHu 32 BbTPEIHUA OUTOPH

HaumenoBanne  Crpykr BbTpemnn oquTopu Cepr He
ypa ILnan/paxr upuuupa ceprudpu
(Opoii) H nMpaH
MunucrepcTBa 11 69/56 55 1
Henrrpan 18 71/64 50 14
UHCTHTYIIHN
AreHuuu u opraiu 3 9/8 8 0
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Coenuaiau

3 25/24 21 3
donm0BE.
HezaBucumu

12 34/28 19 9
HUHCTUTYIIAN
YHuBepcUTETH 7 25/22 20 2
Bonmawuen neatsp 13 20/19 12 7
AxUpoHepHa 19 87/81 70 11
KOMITaHHsI
B 49 145/131 87 44
aIMHHHACTPAIIHS
OBIIIA CYMA 135 485/433 342 91

H3Tounuk: Jlokmag va KBFP 2021. r B An6anus, c. 46. IHTepHeT calT
https://financa.gov.al/wp-content/uploads/2022/09/Raporti-KBFP-2021-Final.pdf

B Te3u enuHMIM Ha OBP)KABHOTO YIIPABJICHHUE MOXKE Ja C€ BHUAHU, Y€ nMa 52 cBOOOIHH
no3unuu (485 BBTPEIIHU OJUTOPH ca MIaHUpPaHu, HO camo 433 ca HaeTH), pa3npeaciiCHH
KakTo cuenBa: (13 B pecopHuTe MHHHCTEPCTBa; 14 B OpraHuTe Ha MECTHOTO
caMoymnpaBjeHHE; 9 B NEHTpaJlHU HUHCTUTYLUH; 6 B HE3aBUCHUMHM HHCTUTYLMH; 3 B
Ibp>KaBHUTE YHUBEPCUTETH; 1 B OOJHUYHM LIEHTPOBE; 6 B AKIIMOHEpHA KOMIIAHUS.
CrpliecTBYBaHETO Ha TE3W JIBKHOCTH KpHUE PHUCK OJIMTOpCKaTa JEWHOCT J1a He Objae
MOJKpEIeHa ¢ HEOOXOAUMUTE pecypcH, MPoheCHOHATHHS YOBEIIKN KalaluTeT, KOUTO Aa

II03BOJIM HABPEMCHHOTO M KAaYCCTBCHO M3BLPIIBAHEC HA OAUTOPCKAaTa ycJiyra.

[Ilo ce oTHacs 1O BBTPEUIHUTE OJUTOPH, TOJSIMA YACT OT TIX HPUTEKABAT Pa3IUIHHU
HAllMOHAITHU U MEXIYHApOIHHU cepTU(dUKATH. AKO ce 1T030BeM Ha Tabiuiara, BUXKAaMme,
gye 342 OT Te3W OAWUTOPH ca chnenuanHo ceprudunupanu; (55 muHucTepcTBa; 50
LIEHTPaJHU UHCTUTYLMH; § areHuuu u opranu; 21 cneumanuu Qouma; 19 HezaBucuMU
uHcTuTyuy; 20 yauBepcureTa; 12 6omHuyHM ueHtspa; 70 AKimoHepHa komnanus) u 87

B MECTHATa aIMUHUCTpALIHL.

3a HecepTU(UUMpPAHUTE BBTPEIIHU OJUTOPH pas3NperesIeHueTo € KakTo ciensa: (1
MUHHUCTpUHM; 14 neHTpanmHu MHCTUTYIMH; O areHuu u opraHu; 3 crnenuanHu ¢osHzaa; 9

HE3aBUCHMHU HWHCTUTYLIMH; 2 yHUBEpcUTeTa; 7 OOJHMYHU LieHTbpa; 11 AkiuoHepHa
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KoMnaHus) U 44 B MecTHaTa aAMUHUCTpanus. Hali-MHOro ogutopu He 1epTudUIHpaHU
ca B MecTHarta aaMuHHCTpamus. OT HecepTH(UUIHUPAHWUTE OJUTOPH CE€ OdYaKBa Ja
MpociensT Tiporeca Ha ceprudunmpane 3a ce3oH 2022-2023, 3a 1ma HU3NBIHAT
3aIbJDKECHUETO 3a CepTH(HIMpPAaHE Tpe3 IbPBUTE 2 TOJMHU Ha pabdoTa M Ja Moiaydar
JloKa3aTeyicTBa. MECTHOTO yHpaBJI€HHUE HMIPAa€ MHOIO Ba)KHA POy 3a KayeCcTBOTO Ha
YCIYTUTE 3a TPAXKJAHUTE U KAaTO BaXKEH MHCTPYMEHT 3a UKOHOMHYECKOTO Pa3BUTHUE Ha

0OIIIECTBOTO KATO IISJIO0.

B nocnennarta Touka Ha BTOpa TOYKa € HAIPaBEHO CPaBHUTEIHO aHAJIN3: BbTpenieH oaut B
nyonuuHus cekrop B Andanus u bearapus. E usrpagena u noneiaHena tabnuna ¢ 11 acnekra3a
boarapus u Anbanus. Pesynratute 0sixa aHaIM3UpaHU U HAKpast € JaJCHO U3BOJAa 3BbP3aHU ChC

TAX.

H3BoauTe 10 KOMTO JOCTUTA ABTOPHT B MbPBAa riasa ca: [Ipean BCHYKO MOXKeE J1a ce KaxKe,
4ye BBTPEITHHUAT OJIUT MMa MHOT'O BaKHA POJISI 3a yCIieXa Ha OOIIECTBEHUTE OpraHU3aIliu.
IIporiechT Ha OAUT cTaBa BCE MO-BAXKEH M KIFOYBT KbM ycClexXxa Ha OpPraHU3allUATE U
OCHOBHATa My IieJl € Ja J00aBh CTOMHOCT KbM OpraHuzanusita. BbTpemHustT ogut
npejjiara U3MbJIHEHUETO Ha YCIYTHUTE 3a YBEPEHOCT 4pe3 TPU BHUIA OJUT: OAUT Ha
ChOTBETCTBHE, (DMHAHCOB U OJIUT Ha U3NBIHEHUETO.

Ot aHany3a Ha ChCTOSIHUETO HA BBTPELIHUS OAUT B IyOnu4uHUs cekTop B PemyOnuka
AnbGaHusi ce yCTaHOBsSIBa, Y€ II0 OTHOIIEHHE Ha IUIAHUPAHETO, U3IBbJIHEHUETO U
JIOKJIAABAHETO Ha BBTPEIIHUS OJUT CE€ CIa3BaT MEXIyHAapOAHUTE cTaHAAapTH. JlokianbT
10 BpeMe Ha IUIaHUPAHETO U U3ITHIHEHUETO € pa3/ielieH Ha OTJeNIHU TaparpadH, cna3Bat
ce MPWIOXKUMHUTE CTaHAAPTU U MeTo1oyiorus. [1o oTHOIIeHNe Ha aHTaXXUMEHT 3a JaBaHe Ha
YBEPEHOCT M aHTa)XHMEHTAa 3a KOHCYITHUPAaHE C€ BHXKJa, Y€ T€ Ca B CHOTBETCTBUE C
JieficTBAIlINTE CTaHJIAPTH.

[Mpunuunure W nDpaBWiiaTa 3a MOBEACHHE HA BBTPEIIHUTE OJUTOPU ca JBara
CBHIIIECTBEHH acrneKkTa Ha ETuuHus KoaeKe, KOUTO OIpeaesisi CTaHAapTH 110 OTHOILIIEHHUE Ha
NpPEJICTaBIHETO, NOBEICHUETO Ha MepPCOHalia U OJAMTOPCKUTE 3BE€HA. AHAIU3BT MOKa3a, ue
BBTPEUIHUTE OJIMTOPH Clla3BaT €TUYHUS KOJAEKC U MEXKIYHAPOJHUTE CTAHAAPTH B CBOUTE
3aJIBJKEHUS] M Y€ OBEYETO OT TSIX ca o0opyABaHH che cepTudukaTtu. ToBa ce ocHOBaBa

Ha aHaJU3U HarnpasBeHU Ha rogumiHu ordyetu oT KBFP u Ha Happunuk Ha Bbrpemnus

21



OJIUT MOKA3Ba Y€ JPYro OCHOBAHHUE 3a HAIIPABEHMs M3BOJI € OT aHaJM3a Ha OTIOBOPUTE,
JIaJICHU B aHKETUTE M3MPATEXHU OT MEH KbM ITyOJIMYHUTE €IMHHUIA 32 MOITbJIBAaHE OT
BBTPEUIHUTE OJUTOPH.

CpaBHUTCTHHSI aHAIM3 HAa BBTPEIIHHSA OJUT B ITyOJMYHHS CEKTOp B PemyOimka
AnbGanus u Pb 1moka3Ba e, AeHHOCTTA MO BBTPEIICH OAUT M B JIBETE CTPAHU CE
OCBIIECTBSIBA BBb3 OCHOBA Ha 3aKOHa 3a BBTPEIICH OJAWT W NOpPHU CHAa3BaHE Ha
MEXIYHApPOJHUTE CTaHIapTH. BB3 OCHOBa Ha JaHHUTE OT MyOJMKYBAaHUTE MOKJIAAU U
HapbYHUIIUTE 3a BBTPEIICH OJIUT 3a JIBETE€ CTPAaHU MOXKE J1a C€ BUAU, Y€ OposT Ha
OpraHMu3aIMUTE, KOUTO MpUjiaraT BbTPEIICH OOUT, U OposT Ha cCEPTUPUITUPAHUTE OTUTOPH
B bbiarapusi € mo-BUCOK, OTKOJIKOTO B AJsdaHus, B pe3yJiTaT Ha KOETO OposT Ha
BBTPEIIHUTE OJUTHH 3B€HA, CH3/1aJICHU B OBJIrapcKkaTa JbpKaBa, ChIIO € MO-BUCOK. Besako
3BEHO 3a OJIUT, Ch3JIaJicHO B AnOanus u bbeiarapus, nMa cBOsI XapTa 3a BbTPEIICH OIUT U
KaTo ISIJI0 JIEMHOCTTA IO BBTPEUIEH OJUT CE€ MU3BBPIIBA OT BBTPEIIHU OJUTOPH, KOUTO
cra3BaT NPUHIUIIMTE M MpaBUjaTa Ha €TUYHHUA KoAekc. IIponechT Ha IuiaHMpaHE U B
JIBETE CTPAHU CE€ OCBIIECTBSABA UPE3 U3rOTBAHE HA TPU BHUAA IJIAHOBE, CTPATETHUYECKH,
TOAVIIEH M IUIaH 3a KOHKPETEH OAWTEH aHTaKUMEHT. Pe3ynratute OoT BCEKHM OJIUTEH

aHTaXXKMMEHT ce JOKJaJIBaT 110 Mpolleayparta, olpeaesieHa B cTanaapTute 1 HapbpuHuka.

BTOPA I'VIABA: OHEHKA HA EOEKTUBHOCTTA HA BbTPEIIHUA OJUT B
IIYBJIMNYHUA CEKTOP B PEITYBJIMKA AJIBAHUSL.

B Tasu rnasa AKOCHTHBT € IIOCTaB€H BbBPXY (baKTOpI/ITe, KOHUTO oOmnpeacisaT
e(i)eKTI/IBHOCTTa Ha BbTPCIIHUA OJUT. C.]'Ie,[[ KaToO U3BBIHUX (I)aKTOpI/ITC , B Kpas Ha rjiaBara
CC U3I'0TBA CTpaTerusATa 110 TeMarta. CJ'ICI[ CTpaTerusiaTa CC JaBa U3BOADBT HA BTOPATAa I'JiaBa.
3a Jda CC OIIpCACIIAT q)aKTopI/ITe, KOUTO BJIUSAT BBPXY e(l)eKTI/IBHOCTTa Ha BBTPCHIHUA
o4quT, Ca HaIIpaBCHHU MHOFO6pOI>'IHPI HU3CJICABaHUsI BBPXY JIMTCpaTypara W HAYYHUTC
TPYAOBC Ha pPaA3JIMYHU aBTOPH, KOUTO OLCHABAT e(l)eKTI/IBHOCTTa Ha BBTPCIIHHUSA OJUT.
Bcekn aBTOp B CBOsiATa pa60Ta JdaBa pa3iMdHyu MHCHHUA U MOACIIM IO OTHOLICHHUC Ha
BBTPCIIHUA OAUT N HsIMAa YHUKAJICH MOJICII, KOMTO Oa 6’[3,[[6 aaliTupaH KbM BCHYKH
OpraHu3anumn. Haﬁ-ycnemHHHT MOACI Ha BBTPCHICH OAUT € TO3WU, KOMTO BOAH IO

"noOaBeHa croiHOCT" 3a opraHuzanusaTa. Paborara ce oOcHoOBaBa Ha ToJIsIM Opoit
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JIUTEpaTypa, KbAETO n30paHaTa JuTepaTypa € Ha aHTJIMHCKH €3UK U BKIIFOUBA TEOPETHYHU
Mperjeau U Ka4eCTBEHU M KOJIMYECTBEHU E€MIIMPUYHU MU3CJIE/IBAHUs, Ka3yCH, KOUTO ca
nyoNuKyBaHu Mexay nepuoga 1990-2022 r. u Hall-rosiMO BHUMaHHE € HAaCOYCHO KbM
Ta3W JUTEpaTypa KOUTO C€ 3aHMMaBaT C €(QEeKTHBHOCTTAa HA BBTPEIIHUS OIUT U
¢akropure, komto ™My BausAT. JluTeparypata W TpPyHOBETE, KOWUTO H3CJEIBAT
e(peKTUBHOCTTA, Ca MHOT'O Ha OpO, HO ca B3€TH 110l BHUMaHHUE OHE3U JIUTEPaTypH, KOUTO
KaTo IMbPBOU3TOYHUK MMAaT 3HAYEHUETO M TPETUPAHETO Ha (PaKTOPHUTE, BIMSICIIN BBPXY
e eKTUBHOCTTA Ha BbTpeIIHUs oauT. OCHOBHATA 11eJI Ha JIOKYMEHTa € (OKycupaHa BbpXy
UASHTU(UIMPAHETO HA (PAKTOPUTE, KOUTO BIUSAT BbpXY €(PEKTUBHOCTTA HA BHTPEIIHUS
OAWUT W CJIeJ TOBa TSIXHAaTa KOHIENIMS B MOJIE]d M Hakpas HIACHTU(ULIMPAHETO Ha
nogoOpeHusiTa, KOUTO MOrar Jia ObJaT HapaBEeHU B HACTOSIIIHSA MOJEN Ha BBTPEIIHUS
onuT B AnOanus. /lepuHupaneTo Ha Mojesia B3eMa MpeaBu: Pazmepa Ha myOIudHUS
CEeKTOp; 3HaHUSTA U KallaluTeTa, NPUTEKABAaHU OT YOBELIKUTE pecypcH, paboremu B
obnactra Ha oauTa; l[lomuTHuecka cTaOWIHOCT Ha CTpaHaTa; MaKpPOMKOHOMHYECKHU
(paxtopu; UkoHoMuuecku ycnoBusi; J{MpeKTUBU Ha MyOJIUYHU PETyJIATOPHU UHCTUTYIIUHU
u 1ap. MexayHapoaHUTE CTaHIApTH 3a npodecruoHajiHa MPaKTHUKa Ha BBTPEIIHUS OIUT

0s1Xa U3II0JI3BaHU KaTO OCHOBHU HACOKU Ipu H360pa Ha HHAWKATOPH 3a TCCTBAaHCE.

[IpenyioxkeHUsIT MOJien 3a OIEHKa Ha BBTPEUIHUS OJUT HMHTErpupa oceMm (axrtopa,
BKJIIOUUTEIIHO TeXHUTE u3Mepenusi. Karo 3aBucuma nmpoMeHInBa 3a OlleHKa Ha MOJIesia Ha
OJIUT HA BBTPEUIHUS ONUT € €()eKTUBHOCTTA Ha BHTPEUIHUS OOUT U HEHHOTO M3MEpBaHE
e Ce HW3BBpIIBAa Ype3 He3aBUCHUMHU (akTopH, mno-crneruanno: (KommnereHTHOCT Ha
BBTpPEUIHUS oauTOp; HezaBucuMocT Ha BbTpenIHus oauT; KauecTBO Ha BbTPEIIHUS OJIUT;
VrpaBneHcka noAkpena 3a BTPEIIHUs OOUT; Bpb3ka Ha BBTPEIIHUS OOUT C BBHHIIHUS
oaut; Bpb3ka ¢ OnutHus komuteT; Onut, 6azupan Ha pucka). Ha ¢urypara no-moiny e
MPEJCTaBeH KOHIENTYAIHUSIT MOJEI, KONTO 1ie Obae u3cnensad. [IpennoxeHusT Mmoaen
MPEOCTaBs] Ha MNPAKTUKYBAIIUTE BBTPEIICH OJWUT, OJUTHUTE KOMUTETH W BHUCIHIUS
MEHUDKMBHT IIUPOKO pa3OupaHe Ha KIIOYOBUTE (AaKTOPHU, KOUTO J1a B3EeMaT IMpPEeaBHU/I,
aKoO HMCKaT Ja u3rpagst epeKTUBHH OJUTHU (YHKUHH WIA Ja NOAOOpST pojsita Ha

BBTPCHIHUA OOIUT B CBOUTC OpraHU3alluu.
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KomMmnerenTHocT Ha
BBTPEUTHUS OJTUT.

HezaBucumocTt Ha
BBTPEUIHUS OJIUT.

KauecTBO Ha
BBTPEITHUS OJTUT

YipasieHckaTa
HOJIKpeTna 3a
BHTPCIIIHUA OJIUT.

Bbp3KaTa Ha
BBTPEIITHMS OJIUT C
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Bbp3skara ¢ OnutHus
Komurer .

Brrpemren onur,
6a3upaH Ha pucKa.

®durypa2.l: KonuentyaaHusat moje ( paKkTopuTe 32 OEHKA HA BLTPELIHMSI OHUT).

HN3TOouYHMK: ABTOP

M3Box: B Ta3u rnaBa e HampaBeHO MpoydyBaHe Ha (DAKTOPUTE, KOUTO BIHUSAT BBPXY
e(EeKTUBHOCTTA Ha BHTPEIIHUS OJUT B MMyOIU4HUS cekTop B PenyOnuka Anbanus. Bs3 ocHOBa Ha
Te3u (aKTOPH € U3rPaJCH KOHICTITYAIHUST MOJEJ, BbPXy KOHMTO Ime ce 0a3upa HacTOSIIOTO
usciensane. Mnenrudunupanero Ha pakropuTe ce OCHOBaBA HA HAYYHUTE M3CIICABAHUS HA TOJISIM
Opoil mpoyueHu IUTEpaTypu 3a €(PEeKTUBHOCTTa HA BBHTPEUIHUS OAWT, B Pa3jIMYHU JIOKIAJH,
MyOIMKyBaHW B MHTEPHET U HA caiiTa Ha MUHUCTEPCTBOTO Ha (PMHAHCHUTE, HAPBUHUIIU, 3aKOHH,
MO/3aKOHOBH aKTOBe , 3amoBenu, Pemenuss Ha Munucrtepckus cbBeT U Ap. M300pbT Ha
u3cneaBaHuTe GaKkTOpU € HalpaBeH 4Ype3 ChBMECTHA paboTa C BHTPEIIHU OJUTOPH B MyOIHUHUS
CEKTOp, KOUTO UMAT JIBJITOTOUIIEH OMHUT KaTo OJUTOPU B MYyOIMYHUSI CEKTOP B LIEHTpalHATa U
MecCTHaTa BJacT, CepTUGUIMPAHHU ca U Ca y4acTBAIM B Pa3NUYHU 00y4eHUs B AJOaHUS U U3BBH
Hes . Beceku (akTop € m3cnenBaH HE3aBUCHUMO, KaToO € MOJKPENeH OT JUTepaTypara, KosTo To

MO AKPCIIA.
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I''TABA TPETA: KOHKPETHA U3CJIEJABAHUSA TPUJIOKEHUE HA
METOJIUKATA 3A OHEHKA HA EOEKTUBHOCTTA HA BBTPEILIEH O/IUT.

B Ta3u riaBa ca oTpa3zeHu pe3ynTaTHUTE OT M3CleA0BaTeNcKaTa paboTa M HHTepIpeTaIyaTa Ha
pesyaratute. AHAIM3bT HA JAHHUTE W PE3YJITAaTUTE Ce€ OCHOBAaBa Ha JAHHWTE, CHOpPaHU OT
BBIIPOCHHKA, aIPECUPAH J0 BHTPEIIHUTE OJUTOPH, KOUTO pabOTAT B IICHTPAITHOTO MPABUTEIICTBO
Y MECTHATa aJJMHHUCTPAIHS B ITyOJINIHUS CEKTOP .

B mppBata TOuka € HaANpaBEHO OIMCAHHWE HAa METOAOJIOTHATA Ha HM3CIEABAHETO, KaTo ce
aKIIEHTHpPAa BBHPXY BCHYKH MPOUEAYPH, HW3MOJ3BaHU 3a HEWMHOTO peanusupane. M300pbT Ha
METOJIOJIOTHS € MPEIU3BUKATENICTBO CaM 10 cede CH, KaTo ce MMa MpeIBU] 3HAYEHUETO, CBHP3aHO
C Ka4yecTBOTO Ha paborara. M300phT Ha M3CIENOBATEICKHS METOJl C€ OCHOBAaBAa HA HIKOJKO
kputepusi karo: Llenmn Ha m3cnemoBarenckara padorta; CkopocTTa Ha M3IMOJI3BaHE HA METOA,
KOJIKO JIECEH € 3a M3I0JI3BaHe, KOHTPOJIBT BBPXY MPOMEHIUBUTE, 0000IIaBaHETO HA JTaHHHUTE U
BAJIMIHOCTTA HAa HM3MEPBAHETO, BPEMEBHTE OTpaHWUYCHHs, BB3MOYKHOCTTA 3a BpbBIIAaHE Ha
OTrOBOPH.

B npoyuBaHeTo 3a chOMpaHe Ha TaHHH € U3II0JI3BAHO MTPOYYBAHETO, Oa3MpaHO HA ONUTA HA IPYTH
M3CJIeIOBATEIM B MPEAWIIHA MPOYYBAHMS, NMPOBEIACHW B 00JAacTTa HA OJHUTA, U KaTO CE MUMa
MpeBU/I HeToBaTa e()eKTUBHOCT, B TOBA M3CIIE/IBAHE € U3I0JI3BaH KAYECTBEHUAT METOA. AHKETaTa
€ CTPYKTYpHUpaH B JiBa pasjeiia, KaTo M3TOTBSIHETO Ha BBIIPOCUTE € HAIIPABEHO C IIeJT Te J1a ObaaT
MaKCUMAJIHO SICHHW, pa30MpacMU W CBBP3aHU C pasriexIaHara Tema. Bceku pasnen chabpixka
ompeneneH Opoil BBIPOCH, NMOBIUTHATH C IEJN Ja ce Jaje OTrOBOP Ha H3CJICIOBATEICKUTE
BeIpocu. OOBpHATO € CIEIMATHO BHUMAHKUE HA JIbJDKHHATA HA aHKETATa 3a Jia 00XBaHEe BCHYKU
HE00XO0AMMU BBITPOCH, HO OT JIpyra CTpaHa Jia He ObJIe J0CAICH U JIa ChAbPIKa U3JIHITHU BBIIPOCH,
KOUTO HE ca CBBbpP3aHM C LIeNTa HAa HAydyHOTO u3cinensaHe. Cexkmop A cbabpika aemorpadcku
BBIPOCH 3a PECHOHJCHTUTE KaTo II0JI, TPYIOB CTaX, HUBO Ha 0OOpa3oBaHUE, BB3PACT,
MPUTEKABAHU MPO(YECUOHATHU cepTU(DUKATH U KbJIe paOOTAT (B IICHTPAIHOTO MPABUTEICTBO HITH
MECTHOTO TMPABUTEICTBO). BbhIpocure B TO3W pa3jien HE ca 3adb/DKUTEIHU. [10-KOHKpPETHO,
nemMorpadcKuTe BBIIPOCH ca CBbP3aHU C MoJia (MbX WM kKeHa), ToAuHH TpyaoB ctax (0-5; 5-10;
11-20; > 20, HuBO Ha oOpa3zoBaHue (OakanaBbp, MArUCTHP, TOKTOP), Bb3pacT (23- 30; 31-40; 41-
50; > 50), npodecuonanen cepTuPUKAT U KbJe pabOTAT B LIEHTpAIHaTa WJIM MECTHaTa BJacT.

Cexmop b Ha BbIpocHHKa ce (okycupa ce (okycupa BbPXY (DaKTOpUTE, KOUTO MY BIUSAT
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e(EeKTUBHOCTTA HA BBTPEIIHUS OAUT B MyOnuuHus cextop. dakropure, KOUTO OsiXxa B3ETH MOA
BHHUMAaHHE Ca: KOMIIETEHTHOCTTA HA BHTPEILIHUS OJJUTOP, HE3aBUCUMOCTTA Ha BBTPEIIHUS OJIUTOD,
Ka4eCTBOTO HA BBTPEIIHUS OJTUT, OIUTHT, OCHOBAH HA PHCKA, BPh3KaTa MEXKAY BHTPEIIHUS OTUTOP
Y BBHIIHUS OJUTOP, OAUTHUS KOMUTET U MOJKpETa Ha YIPaBICHUETO.BUCOKO. BTopuaT cexTop e
MpeJHa3HaueH J1a TeCTBAa § OCHOBHU (DaKTOPHUTE B MIPOYYBAHETO M M3HCKBA OT PECHIOHACHTHUTE J1a
M3passT CIIOPE CBOUTE BB3TJICIU M BB3IPHUATHS CTEIICHTa, B KOATO Ca ChITIACHH WJIM HECHITIACHU
C TBBPJCHUSATA, JAJCHU 3a BCsiKa OT (hakropute. OnpenensHeTo Ha (paKTOpUTE € HAIPaBEHO BbH3
OCHOBa Ha TOBJWUTHATUTE M3CIEIOBATEIICKH BBIIPOCH, IENTAa W IENTa Ha HM3CIEABAHETO W Ha
MPEIUIITHU MPOYYBAHHS, TPOBEICHH OT Pa3IMYHH aBTOPH OTHOCHO (DaKTOPUTE, KOUTO BIHSST
BBPXY €(EeKTHBHOCTTa Ha BBTPEIIHUS OJUT, HO TOBAa CE€ pa3rjexJa B KOHTEKCTa Ha
(YHKIIMOHMpAHE Ha BBTPEIIEH OJUT B MyOIMYHUs cekTop B Asbanus. B ukoHomerpusita
MPOMEHJIMBATA € XapaKTePUCTUKa Ha JIMIA, OOEKTH WM CHOWTHS, KOUTO C€ pasindyaBaT MO
CTOHHOCT €[THa OT Jpyra u oT (pakTa, ue ca N3MEPUMH.

Karto mspka 3a oTpa3siBaHe Ha MHEHHSTA Ha PECIOHACHTHTE 10 OTHOIICHHE Ha TBBHPACHUSATA,
BKIIIOYCHH BHB BBIPOCHHKA, € HM3MOJ3BaHa TETCTeNeHHa ckama Ha JIukeprt, kosito mie Obiae
npeteryieHa (1) A6comoTHO HechraceH (2) 3a HecbriaceH (3) 3a cutyanusara e HeyrpaiaHa ( 4) 3a
chriaceH u (5) 3a cuTyanusTa HambJIHO chriaceH. [IpeagumcTBoTO Ha ckamara Ha Liker e, 4e e
JlecHa 3a KOHCTpyHWpaHe W pazOupaeMocT oT pecnoHaeHTute. OOpaboTKaTta Ha JaHHU Oelie
mBbpmieHa upe3 SPSS. Codryeprara mnatpopma IBM SPSS mnpemocraBs pasmupeH
CTaTUCTUYECKH aHaJIM3 Ha JaHHU, CbOpaHU OT Mpoy4uBaHusl. JIekoTaTa U 'bBKaBOCTTA, MIpeAaranu
OT MporpamMara, npeajgarat Bb3MOXHOCT Ja C€ U3I10JI3Ba OT BCUUKH MOTPEOUTENH.

BbB BTOpaTa TOUKa ce onpeaens METOObT 3a chOupaHe Ha naHHU. CbOMpaHETO HAa JaHHU OT
MIPOYUYBAHETO Oellle OCUT'YPEHO Upe3 TUPEKTEH METO, KaTO OTUJIETE U CE CPEIIHAXTE C OJUTOPHUTE
JIUIIE B JIMIIEC ¥ OHJIAlH Ype3 eNIEKTPOHHA I0I11a, Thid KaTo TOBA CE CMATAIIIe 3a Hail-100pusAT HAYUH
3a M3MBJIHEHUE Ha IIeNiTa Ha MPOYyYBAHETO. AHANU3BT HA CHOPAHUTE CTATUCTHUECKU JAHHH IIIE
MIpeMHHE Mpe3 YEeTHUPU OCHOBHU eTana: OmnpenensHe Ha mpobiema; CbOupane Ha JaHHH, AHAIN3
Ha JaHHU; 1 OTYUTaHEe Ha pe3yATaTHUTE.

B Tpera Touka ce ompenens u3BagKaTa , B3eTa mpu uicieaBaHeTo. [lo To3w HauwH, mpu
HEBB3MOKHOCT 32 U3CIIE/IBaHE Ha ChBKYITHOCTTA, "M3BaaKkaTa" ce n30upa KaTo MpeacTaBUTEIHA 32
nonynanusta. VM3Baakara TpsOBa na Obae n3OpaHa BHUMATENIHO, 3a Ja ObJe BB3MOXKHO Haii-

NpEACTAaBUTCIIHA 34 IMOITyJIalusiaTa. HpquBaHeTo CC€ OCHOBaBa Ha 6IOI[)KCTHI/ITG HHCTUTYIIUU Ha
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LEHTPATHOTO MPABUTEICTBO M OIOJDKETHUTE HWHCTUTYLIMM Ha MECTHATa aJMHUHUCTpPALIMSL.
[ToxbopbT Ha U3BAJIKATA € HATIPABEH B3 OCHOBA HA XapaKTEPHUCTUKATA Ha OIOJKETHUTE PA3XO/IH,
KaTO MHCTUTYLHUUTE, KOUTO Ca B3E€TU I0JI BHUMaHUE, UMAT Hal-BUCOKHU OIOJKETHU Pa3XOJu B
LIEHTpaJlHaTa TPABUTEJICTBO M MeECTHaTa aaMUHHUCTpauus. [Ipenu mnpoBexaaHETO Ha TOBA
IpoyuBaHe Oellle MPOBEACHO IPEIBAPUTENIHO MPOYYBAHE, 3a Ja CE€ BUAAT JONBIHUTEIHU
MoI00peHus, KOUTO OMXa MOTJIHM Ja ObJaT MOUCKaHH. bere mpoBeIeHo MUJIOTHO MPOyYBaHE OT
30 ogutopu B rpan EnbacaH, kouto paboOTAT B MyOJWYHUSI CEKTOP M MMAT ONMUT B 00JIacTTa Ha
OJIUTA.

B yerBBpTa TOUKA € HANIpaBEH OMKCATENIEH aHANIK3 Ha JieMoTpadckuTe BbIpocu. OnucaTeTHUusT
aHaJIM3 MPEJCTaBJsBA aHAJIM3 HA YECTOTaTa, MPOILIEHTAa U KyMYJaTUBHUS TIPOLICHT Ha 3aJ[aBaHUTE
BBIIPOCH HA PECTIOHJICHTUTE. 3a MPEJCTaBIHE HA JTAHHUTE Ca M3MOJI3BAaHU TAOIUIM U TpaduKH.
Cnen ToBa € HalpaBeH ONUCaTeNIeH aHaIN3 Ha JaHHUTE 3a LIEHTpajiHaTa PaBUTEJICTBO M MECTHATa
aMUHHUCTpAITHs, 3a Ja CE HallpaBu CpaBHEHHE MexAy TaX. OCBEH TOBa € HANpPaBEH ONHCATEIICH
aHanu3 Ha (pakTopuTe, KOUTO BIHSAT BHPXY €(PEKTUBHOCTTA Ha BHTPEITHUS OJIUT.

B mera Touka ca mpencTaBeHU pas3npeesieHUeTo Ha JaHHUTE U TeCThT 3a HopMmasiHoCT. Mma
JIBa OCHOBHHM TecTa, TecThT Ha Kommoropos-CmupuoB (K-S) u TecTsT Ha [llanmupo-Yuik. Kakro
MOXe Ja ce BuAM oT TectoBere Ha KommoropoB-Cmupnod u [lanupo-Yuink u cToifHOCTTa Ha
CTaTHCTUYeCcKaTa 3HAYMMOCT D, JAHHUTE B Ta3W HU3BaJKa MMaT HOPMAJIHO paslpejesieHHeE.
Hopmannoto pasmpeneneHre mNO3BOJIABA H3BBPIIBAHETO HA MapaMETPUYHU CTATUCTHYECKU
TECTOBE.

Taouauna 3.20: TecToBe 32 HOPMAJIHOCT

TecToBe 3a HOPMAJIHOCT

Kolmogorov-Smirnov Shapiro-Wilk

Statistic Gl P Statistic Gl P
IAE? .109 130 .001 936 130 .000
IACP 152 130 .000 909 130 .000
IAI° 199 130 .000 902 130 .000
IAQH 105 130 .001 964 130 .001
IAMS® 074 130 074 967 130 .003
IAEAS .096 130 .005 964 130 .002
ACH .096 130 .005 964 130 .002
RBIAA" .099 130 .003 967 130 .003

& — E(heKTUBHOCT Ha BBTPEIIHUS OIUT
b _ KOMMETEeHTHOCT Ha BHTPEIIHUS OIUTOP
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c
d

— HezaBucumocT Ha BBTPENIHUS OTUTOP

— KagecTBo Ha BBTpEIHUS OUT

¢ — YnpaBieHCKa MOAKpera 3a BETPEIIeH OAUT

f_ Bpb3ka Ha BBTPENIHKSA OMUT C BHHIIHMS OIHUT

9— Bpb3ka ¢ OMUTHUS KOMUTET

h _ JleiiHoCTH, Ga3MpaHu HA PUCKA 33 BHTPELICH OIUT

HN3Tounuk: ABTOP

[lecTata TOuka mpejcTaBss W3MEpPBaHETO Ha (hakTOpUTE (KOMIETEHTHOCTTA Ha BBTPELIHUS
OJIUTOP, HE3aBHCUMOCTTA Ha BBTPEIIHUS OJMUTOP, Ka4eCTBOTO HA BHTPEUIHHSA OJHT, OIWTHT,
0a3upaH Ha pHCKa, Bpb3KaTa MEX/y BBTPEIIHUS OJUTOP U BHHIITHHS OJUTOP, OAUTHHUIT KOMUTET
Y TIOJIKperia Ha BUCIIIETO PHKOBOJICTBO) Upe3 MPOMEHITMBH.

B cenma Touka € W3BBpIIEH aHAIU3 Ha HAJAEKIAHOCTTA. AHAIM3BT HA HAJEKIHOCTTA MOKa3a,
4ye W3MOJI3BaHUAT MHCTPYMEHT MMa BHCOKA HAAEKIHOCT, IMOcouyeHa OT ajda KoedulMeHTa Ha
Cronbach ot .896, xoeTo moka3Ba BHCOKa BBTpEITHA KOHCHUCTEHIWA. JlaHHWTE 3a aHanM3a Ha

HaaACKIHOCTTA Ca IMOKa3aH! B Ta6nnua.

Tabauna 3.21: Andara na Kponbax

dakTopn CumBou bpoii noka3zaresn Aadara Ha Auida na Kpounoax,
Kponoax aKo eJIeMeHTbT
0bJe U3TPUT

3aBHCHMAa NPOMeEHJINBA
EdexTuBHOCT Ha
BbTPELIHHUA OAUT IAE 12 .896
Hes3aBucuma npomMeHnJInBu

KoMneTreHTHOCT Ha

BBHTPEIIHHS IAC 19 .803
OTUTOP

728 (1Al2, 1A14,
He3aBucumoct Ha
BbTPeLIHHS] 1Al 15 .624 1AI5, 1AI6, 1Al7,

0INTOp 1AI11)

KauectBO Ha
BLTPELIHHUST OTUT IAQ 14 .691

YunpasieHncka

MojIKpena 3a IAMS 16 .839
BbTpPENIeH OUT

Bpr3ka Ha IAEA 18 .868
BBTPEUIHNS OAUT C
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BBHIIIHUA OAUT

Bpb3ka ¢ OgutHus

RIS AC 19 1.000
JleitHocTH,
0a3upaHu HA .751 (RBIAA2,
pHcka 3a RBIAA 9 .689

RBIAA3)
BBTPEUICH OIUT

HN3TouHMK: ABTOP

[Tocouenara no-rope Tabnuma nokaspa aiga xoepuuneHtTute Ha KpoHOax mo oTHoOUIEeHHE Ha
TecTa 3a HagexkaHocT. Hali-Huckust anda koedunuent Ha Kponbax cpell BCUUKH TPOMEHIIMBH €
.624 (mo-Bucok ot 0.60). HabmonaBarnu mpomensiuBu karo (IA12, IAI4, TAIS, TAI6, IAI7, IAIL1,
RBIAA2, RBIAA3) ca xopurupanu aindara Ha Kponbax non .40, kato ce B3emMa IpeaBU] TOBa
npaBuiio OT oOmo 122 mpoMeHauBH, § OT TAX Ca U3TPUTH O BpEME Ha HAJESKIHOCTTA TECT,
nocrurait jo 114 npomennusu 3a EFA (Exploratory Factor Analysis- dakTopen ananmus).

B Touka ocma e u3BbpiIeH (pakTopeH aHanu3. [IpoyuBaTenHUAT (aKTOPEH aHAIN3 YECTO Ce
U3I0JI3Ba 332 MJCHTU(UIMpPAaHE HAa OCHOBHHUTE NPOMEHJIMBH WIHM (AKTOPHU, KOUTO OOSICHSABAT
KOpeJallMuTe Ha MOJEeIM B Habop OT HaOII0JaBaHUM MPOMEHJIMBHM, KaTo Cce€ M3IM0JI3Ba
CTaTUCTHUYECKH METO/1 3a HAMaJIsIBaHE Ha JAHHUTE JI0 T0-MaTbK HA00p 0T 0000IIEHN TIPOMEHIIUBH,
3a J]a ce U3clieIBa OCHOBHATA TEOPETUYHA CTPYKTYpa Ha SBJICHUATA.

KopenaunoHHUAT CTaTUCTHUECKH aHau3 Ha Pearson Oeliie n31oJ13BaH 3a U3CiIe/IBaHe Ha BPB3KUTE
MeXly npoMeHauBuTe. OT aHaIM3a Ha KOPEIaLUUTe MEKy IPOMEHIIMBUTE O€lle YCTAHOBEHO, Ye
MMa CUJIHA U CTAaTUCTHUYECKH 3HaYMMa 10JIOKUTENIHA Bpb3Ka MKy Bpb3KaTa Ha BTPELIHUS OJJUT
C BBHIITHUS OJIUT U Bpb3KaTa ¢ oquTHUS KoMmuTeT (r =1, p < 0,01).

EdexTuBHOCTTA HAa BBTPELIHUS OUT UMA CTATUCTUYECKH 3HAYMMa yMEpEHa M0JIOKUTENTHA Bpb3Ka
C KOMIIETEHTHOCTTa Ha BbTpewHust oauT (r = .516, p < .01), ¢ HE3aBUCUMOCTTA HAa BHTPEIIHUSA
omut (r = .324, p < .01), c kauecTBOTO Ha BhTpewHUs oauT (r = .436, p < .01), ¢ ynpaBieHcka
noJIKpena 3a BbTperieH oauT (r = .482, p <.01) u ¢ Ga3upaHu Ha pHcKa IeHHOCTH 32 BbTPELICH
omut (r=, 391, p<.01), noKaTo UMalle HIMa CTATUCTUYECKU 3HAUUMa BPb3Ka C BbTPEILIHUS OJJUT
Bpb3ka ¢ BEHIIHMS OAMT, KAKTO U C Bpb3KaTa ¢ OJUTHUS KOMUTET.

KoMmerenTHOCTTa Ha BBTPEUIHMS OJUTOpP MMAIle CTAaTUCTUYECKM 3HA4MMa YyMeEpeHa

MOJIOKUTETTHA BPB3Ka C HE3aBUCUMOCTTA Ha BBTpelIHus oautop (r = .453, p <.01), c kauecTBOTO

29



Ha BbTpeuHus oaut (r = .556, p <.01) , ¢ nefitHocTuTe, 6Ga3upaHu HA PUCKA 32 BHTPEIIEH OJUT (T
= .550, p < .01), mokaro mMarie ciaba CTaTUCTHYECKH 3HAUYMMa BpB3Ka C IOJKpernara Ha
YIPaBIEHUETO 3a BbTpElIeH ouT (r = .224, p < .05). KomnereHTHOCTTa Ha BBTPELIHUS OJAUTOP
HsIMa CTaTUCTUYECKU 3HaYMMa Bpb3Ka C Bpb3KaTa Ha BTPELIHUS OJUT C BbHUIHUS OJUT, KAKTO U
C Bpb3KaTa C OAUTHUS KOMUTET.

Taoauna 3.23: MaTpuua Ha KopeJaluuTe MeK1y MPOMeHJIUBUTE.

IAE IAC 1Al IAQ IAMS IAEA AC RBIAA
|AE?
IACP ,516™
IAIC 324™ 453"
IAQH 436" 556 ,439™
IAMS® 482" 224" 2717 360
IAEAT 157 ,013 138 101 ,190
ACH 157 ,013 138 101 190" 1,000™

RBIAA" 391" 550 2757 4177 2417 115 ,115

** Kopenanusra e 3naunma Ha Huo 0,01.
*. Kopenanusira e 3Haunma Ha uuBo 0,05.

HN3T0uHMK: ABTOP

HezaBucumocTTa Ha BBTpEIIHUS OJUTOP MMa CTaTUCTHYECKU 3HAYMMa yMEpeHa IOJIOKUTEITHA
BpB3Ka C Ka4eCTBOTO Ha BbTpentHus oaut (r = .439, p <.01), ¢ moakpernara Ha ynpaBiIeHUETO 3a
BbTpenieH oaut (r = .271, p < .01) u ¢ nefiHocTUTe, 6a3upaHu Ha pucka 3a Berpemen oaur (r =
275, p <.01), nokaro HsAMAIIe CTATUCTUYCCKH 3HAYMMa BPh3Ka C Bpbh3KaTa Ha BBTPEIITHUS OJIUT C
BBHIIHUS OJIUT U C BPb3KaTa ¢ OJIUTHUS KOMUTET.

KauecTBOTO Ha BHTpEIIHUS OJJUT UMAIlle CTATUCTUYECKU 3HAYUMHU YMEPEHH MOJIOKUTEITHH BPH3KU
C MOJIKpernaTa Ha yIpaBJeHHETO 3a BbTpelleH oaut (r = .360, p <.01) u c 6a3upanute Ha pucka
JIeHOCTH 3a BbTpelieH oauT (r = .417, p < .01), mtokaTo uMarie HAMa CTaTUCTUYECKU 3HAUYMMAa
BpB3Ka C BTPEIIHUS OUT Bpb3Ka ¢ BbHILIHUS OJUT, KAKTO U C BPb3KaTa C OAUTHHS KOMUTET.
VYrpaBneHckara MOJKpena 3a BBTPEHIHUS OAMT MMa CTATUCTUYECKM 3HAUMMa IOJIOKUTEITHA
yMepeHa Bpb3Ka ¢ 0a3upaHuTe Ha pUcKa JEHHOCTH 3a BhTpemieH oauT (r = 241, p <.01), kakto u

ciaba CTaTUCTUYECKH 3HaYMMa Bpb3Ka € Bpb3KaTa MeXAy BbTpeurHust oauT (r=.190,p <.05)uc
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Bpb3KaTa ¢ OnutHust komuTeT (r =.190, p <.05). JlanHuTe 32 BPH3KUTE MEK/Ly TPOMEHIMBUTE Ca

IpeacTaBeHu B Tabnuna 34.

B neserara TOYKa, Bb3 OCHOBA HA 'OPHUTEC PE3YJITaTU, CC OT6€JI$I3B3,, € MOXKEC 1a CC HaIllpaBU

PErpeCUOHCH aHaJIn3. MHOFOBapI/IaHTHI/IFIT PErpeCUOHCH aHaJIn3 Oelire M3I0JI3BaH 3a H3CJIICABAHEC

Ha Bpb3KaTa MCXKIAY HNPOMCHJIIMBUTE. CDaKTOpI/I KaTO OJUTHHA KOMHUTCT M BpPb3KATa MCKIAY

BBTPCIONHUA WU BbHIOHUA OAUT HC 0s1Xa B3eTH moa BHUMAaHHUEC B PErpCCUOHHUSA aHAJIN3, TBH KaTo

HiAMaxa CTaTUCTHYCCKH 3HaYMMa BpPb3Ka C e(i)eKTI/IBHOCTTa Ha BBTPCIOHUA OJIUT. I[aHHI/ITe oT

JMHEWHUS perpEeCUOHEH aHaIu3 3a (JaKTOPUTE Ca MPEICTaBEHU B TabauIaTa no-aoiy.

Taoauna 3.25: J/laHHU OT IMHEHHNS perpecuoHeH aHAJIu3

EdexTuBHOCT Ha BHTpENIHUS OJIUT

B SEB B R? p

KomneTeHTHOCT Ha BBTpEITHUS 120 106 516 .266 <.001
OJIATOP

HezaBucumoct Ha BpTpemHus oqutop 487 126 324 105 <.001
KadecTBo Ha BBTpEITHUS OJTUT .458 .084 436 190 <,001
VYmpaBneHcka nmojakpena 3a BprpemnieH  .392 .063 482 232 <.001
OJTUT

JleitnocTH, 6a3upaHu Ha pyUcKa 3a .396 .082 391 153 <.001

BBTPCIICH OJJUT

HN3TO0uHMK: ABTOP

B Touka gecera € u3rorBeHa CTparerusdara I10 TeMarta.

3.10.Hacokmu 3a yceBepuIeHCTBaHe HA MO/e/1a HAa BbTPELIeH OJUT B IyOJMYHHUS CEKTOP

Peny0inka AnGanmus.

Karto 1su10 peffHOocTTa Ha BBTpELIHMS OJMT B MyOnaMuHUS cekTop B PenyOnuka AnGanus

(I)YHKI_[I/IOHI/Ipa Ha 3aa0BOJIMTCIHO HHMBO,

KaTo

ce

B3eMaTr nOpcaBua OOKIIAAUTC

3a

(GyHKIMOHMpAHETO Ha BhTpeUHUs oauT Kato (fnoknaga KBFP; noxmagst Ha SIGMA, kakTo u

AOKJIAABbT 3a YHPABJICHUCTO Ha HY6J'II/I‘IHI/IT6 (I)I/IHaHCI/I B AJ'I6aHI/I5I), Hap’b‘lHPIK’bT 3a BbTPCUICH
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OJIUT, 3aKOHBT 3a BbTPEIIHNA 0JUT, ETnunusT Koneke, OnuteH CraTyT, pa3iudyHUTE HHCTPYKLUY,
VKM, HO OTHOBO MMa MSICTO U HEOOXOAUMOCT 38 YCHBBPIICHCTBAHE HA HACTOSIINS MOJIEN, KOUTO

ce mpuiiara B O10/DKETHUTE HHCTUTYILIUHU OT ITyOJIMYHUS CEKTOP.

» M3nbiaHeHHne HA NMPENnopPbLKUTE

AHaTM3BT HA TOJYYEHUTE DPE3YNTaTH OT IMPOYYBAHETO TMOAYEpTaBa HEOOXOIUMOCTTa OT
CBOEBPEMEHHO M3ITBIIHEHUE Ha TIPENOPBKHUTE, TH KaTO TO HE € Ha HY)KHOTO HUBO. 3aciyXaBa Ja
ce crioMeHe JIOKIaabT 3a roguHaTa (2021-2022), koiito cpabpxa 7890 mpenopbku, CBbp3aHH C
NIPOMEHH B pErylaTopHaTa pamMka, MOJOOpeHHs B CHCTEMara W OPraHW3allMOHHW MEpKU Ha
yhpaBiieHHe, OT KOUTO 0KoJio 99% ca mpueTtu u cratuctudecku camo 49 % ot npenopbKuTe ca
V3IBJIHCHN HAITBIIHO, TIOKAaTO ocTaHayimTe 41% Bce olle ca B MPOIeC Ha U3IIBIHEHHE. 3a Ja ce
IMOJIYYH MMO-BHCOKO HUBO HAa U3II'BJIHCHH ITPEIIOPHKHU, OIMMPEACTICHO Tpf[6Ba Ja ce 061)pHe BHHUMAHHCEC
Ha BpEMCETO, HeO6X0}II/IMO 3a IIbJIHO U3ITBJIHECHUE Ha }IeﬁHOCTHTe U MEPKHUTEC, KOUTO Tp5I6Ba Ja

6’I)JIaT IpeaANprueTH 3a U3IIBJIIHCHUEC HA IPCIIOPBKUTE.

» Ilpodecuonaano oopasoBanue

Karo usno BpTpemHuTe OIUTOPU B MyOIMYHUS ceKTop B PenyOirka AnbGaHusi UMat 3HaHuS,
podecruoHaIHA YMEHHUS, ONUT U KBaTu(UKallMY, U3pa3eHu U ONpeeieH IPOLEHT ce 0Ka3Ba, ue
ca cepTU(UIMPAHU CHIIACHO HAIIMOHATHUTE U MEXIyHApOIHUTE cTaHnaptu. HuBoTo Ha omnur,
OpUAOOUT OT pa3aM4HU OOydeHHUS WJIM KypCcOBE, MMa MHOIO IOJIOKHUTEICH €(EeKT BbpPXY
edeKTUBHOCTTa M Mojeja Ha BBTPEIIHHA OJUT U € TIACHO CBBP3aHO C BaXHOCTTA U
npodecroHaHaTa OTTOBOPHOCT Ha BIIAJICCHETO Ha MpodecusTa 1 KOMIETEHTHOCTTa B JaBAHETO
Ha palMOHAIHU CTAaHOBHUIIA, PHKOBOJICHETO Ha MPABHH MPOLIEIypH U pa30UpaHe Ha CHITHOCTTA U
MOCJIEJICTBUSITA OT CBOSITA ACHHOCT.

Bb3 ocHOBa Ha HHMBOTO Ha BaXXHOCT, KOETO HMMa MpodecHoHanHaTa KBalupuKaluus 3a
BBTPEIIHUTE OJUTOPU 32 YIPAXKHIBAHE HA TSIXHATA ACWHOCT, CJIEIOBATEIIHO NMa HEOOXOIUMOCT
OT y4yacThe BBHB BBH3MOXKHO Hai-MHOTo oOyueHUs B WIU W3BBH CTpaHara, OOMsHAa Ha OIIHT,
MOBUIIIABAHE HA YMEHHATA (QaHATUTUYHH, TEXHUYECKH, MPEIEHIBAIIN, OPTaHU3AIIMOHHH), KOUTO
3HAYUTEIHO MOJ00PSABAT KaueCTBOTO Ha TsSxHaTa paboTta. ToBa ce mocTura upes MpoBekaaHe Ha

pas3jinuHu O6y‘IeHI/IH, HHBCCTHPAHC B IICPUOANIHU O6y‘leHI/I$[, KOHTO TpH6Ba Ja 6’b]_IaT nocCiaBaHnu
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OT BBTPCIIHU OJUTOPH, MOAKPCIIAHN OT PbKOBOJAUTCIINTC HA HHCTUTYIITUU B HY6HI/I‘-IHI/I$I CCKTOP,
KOUTO TpsiOBa Ja riieqaT Ha MpOoECHOHATHOTO M3pACTBAaHE M KBAIM(UKAIMS HA BHTPEUTHUTE
OJUTOPHU KaTO HA B3aMMHA U3roJa Ha MHCTUTYLIUTC HWJIM OpraHru3allvu.

C’I)3[[aBaH€ Ha e(l)eKTI/IBHI/I KOMYHUKAIITUOHHU KaHAJIM 3a YKPCIBAHC Ha BPB3KUTC MCKIAY
VIPABICHCKUS TMEPCOHAT W BBHTPCIIHUTES OJWTOPU B PAMKUTE HA Ch3JaBaHE Ha YCIOBHUsS 32
HEMPEKbCHATO 0OydeHHEe W OOMEH Ha 3HAHUS W MPOPECHOHAIHA SKCIIEPTHU3a ¢ KBATU(PUIUPAH
nepcoHa B 00yacTTa Ha OJWTAa B M WM3BBH cTpaHaTa. B Onu3ko Objemie TpsiOBa ma ce OLECHST
BB3MOXXHOCTHUTE 32 Ch3/IaBaHEe Ha ChTPYAHHUYECTBO Che cTpaHuTe-wieHkH Ha EC, 3a 1a ce moaoopu
MOJCIBT Ha BBTPCIICH OAWUT B AJ'I6aHI/I$I, KaTO CC BBH3IOJI3BAT OT OITMTA U CbBPECMECHHUTEC NPAKTUKA
Ha TE3W CTPaHW, CBBpP3aHH ¢ oauTOopckara mpodecus. [IpoekTupaHEeTO W M3ITBIHEHUETO HA
mporpaMara 3a Mpo(ecHOHAIIHO pa3BUTHE TpsiOBa Ja OCHTYpH pa3yMHa YBEPEHOCT, dUe
BBTPEIIHUTE OJUTOPH CE€ BB3MOJ3BAT OT €PEKTHUBHO MPO(ECHOHAIHO pa3BUTHE HAa YMEHUS U
KOMIICTCHIIWHU 34 W3I'BJIHCHUC Ha TCKYIIW U 6’1)216]111/1 3a1a4l Ha BHCOKO HUBO. HpOFpaMI/ITe 3a
06yquI/Ie Tpf[6Ba J1a BKJIFOUBAT e(l)eKTI/IBHI/I OTroBOpH HAa MHAUBUAYAITHUTEC U HHCTUTYHUOHAITHUTE
HY)K]IU 33 U3rPaXKIaHe U YKpenBaHe Ha KamauTeTa 3a OJIUT.

Jpyr enemeHT 3a moaoOpsiBaHe HAa KOMIIETEHTHOCTTAa Ha BBTPEIIHUTE OJUTOPU € CBHP3aH C
YHUBEPCATHOCTTA, KOETO 0O3HAaYaBa, 4e BHTPEUIHUTE OJUTOPHU HE TpsAOBa J1a MAT 3HAHUS CaMO B
eaHa o0racT, a € Heo0X0IUMO 3HAHUATA UM Jia ca OT pa3IuyHu obnactu, Hanpumep (puHaHCH,
MapKeTHUHT, c4eToBOIcTBO, T, KoHCYTarmu u ap), 3a JAa ce chb3Aazae ycrounBa 6a3a u 1a ce
YBEJIMYHU BH3MOKHO Hali-MHOTO OpOSIT Ha CepTUDUIMPAHUTE BHTPELIHH OJIUTOPU B OPraHU3ALUTE

OT MyOJIUYHUS CEKTOP.

» He3aBucuMocCT NpH ynpakHsiBaHe Ha Mpodecusra.

He nmo-manko BakHO € HO,Z[O6pCHI/ICTO, KOCTO MOXKE aa 6’5,[[6 HaIIpaBCHO 3a MO/JICJIa HAa BbTPCUICH
OAUT B AnbaHug 1o OTHOIIIEHHE Ha HE3aBHUCHUMOCTTA, THHU KaTo ce PasriIciKia Karto CJICMCHT, KOMUTO
IOCTOSIHHO CC€ HapyllaBa B MOMCHTA Ha Cb3JaBaHC Ha IPOCTPAHCTBA 3a HaAMCCa IO BPEME Ha
YIIPAKHABAHCTO HA CTPOTH 3aABJIKCHUA OT CTpaHA HAa BBTPCITHUTE OJUTOPH. 3a Ja C€ Cb3aaJaT
ONITUMAJIHU YCJIOBUA IPU CAMOCTOATCIIHOTO U3ITBJIHCHUC HA 3a/ila4aTa, TC HE Tp}I6Ba Ja CC BIIMAAT
OT BbHIIIHU JIMILA, IUYHU UHTCPCCHU HUJIU BIIMAHUSA OT TPCTU CI)&KTOpI/I, KOHUTO Ca MPSAKO CBbP3aHU C
HapylraBaHC Ha HHTCPCCUTE U pa60TaTa Ha O6H.[CCTBeHaTa opraHu3anus, B KOATO pa60T${T.

3a Aa CIMMHUHHUPpAT JIMIICATa HAa HE3aBUCUMOCT, OJUTOPHUTC Tp}I6Ba Ja pa3uuTar caMO Ha
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JIMYHUTE CH IPELIEHKU B CbOTBETCTBUE ChC 3aKOHOBUTE U 11013aKOHOBUTE HOPMATUBHU aKTOBE, Ja
cria3Bar pelleHusiTa Ha MUHUCTEPCKHS CBBET OTHOCHO YIPAKHSABAHETO Ha JEHHOCTTa IO
BBTPEILIEH OJWT, Ja IpwiaraT HapbYHULIUTE 3a OJUT M E€TUYHUS KoJeKc. BbTpemen karo
HepaszenaHa 4acT OT JeHHOCTTa [0 BBTPELIEH OJUT U JIOTPUHACS 32 JIESTUTUMHOCTTA U €TUYHUTE
HeNM Ha opraHuzammara. Jpyr MHOTO BakeH (akTOp, KOHTO € TSICHO CBBp3aH C
IIPOM3BOJIMTEIIHOCTTA W HHUBOTO Ha IPEACTaBSHE, € BHCOKAaTa OLIEHKA U YBAXKEHUE KbM
BBTPEIIHUTE OAMTOPHU, KAaTO UM C€ JOBEpsBa M IMO3BOJIABA JOCTBI, BIM3aHE U IIbPBUYHO
W3MO0JI3BaHE HA Pa3IMYHU aKTUBM W M3TOYHUIM Ha MHQOpMalMs 4Ype3 Hall-JeCHHs JOCTHI 10
pecypcHu Cropen NpeICTaBEHUTE HYXKIW OT OJUTOPUTE 3a HW3MNBIHEHHE Ha OIJUTOPCKHS
aHTaKUMEHT. B kpaiiHa cMeTKa pe3yaTaTuTte OT TIxXHaTa paboTa TpsOBa /1a ce B3eMaT Ha CEpUO3HO
OT BHUCIINTE MEHUKBPH, ThI KAaTO MO TO3M HAYMH T€ BMUXKJAAT, 4e paboTara UM ce OLEHSBA U
HachpyaBa, KaTo MO TO3M HAUWH C€ BIMSE U BbPXYy HaMaJIIBaHETO HAa HHUBOTO Ha JIMIICA Ha

HE3aBHCHUMOCT U YBCIIMYAaBAHCTO HA OJUTa MMPOU3BOJUTCIIHOCT.

» KauecTB0o Ha ouTOpCKaTa padora

B koHuenTyagHus MOJEN, U3rpaJieH 3a BbTPEUIHUS OJUT B IMyOJIUYHUS CEKTOP, KAaueCTBOTO Ha
BBTPEIIHUS OJUT € (pakTop KOUTO BiKsAe €(EeKTUBHOCTTA Ha BHTPEUIHUS OaUT. Bb3 ocHOBa Ha
TOPHOTO € HEOOXOAUMO J1a c€ BUIST HAKOM HAYMHU, KOUTO MOTaT Jla IOMOTHAT 3a MOBHILIaBaHE Ha
HUBOTO Ha KayecTBO Ha BBTpEIIHUA oauT. HesaBucumaTta oljeHKa Ha OAMTHATa AECUHOCT,
YIpaBIEHUETO HA PUCKA U MPOLIECUTE HA KOHTPOJ Ha 3BEHO B MYOJIMYHUS CEKTOP CE€ U3BBHPILBA
Yype3 OJUT Ha CBOTBETCTBHETO, H3IIBIHEHUETO, (PUHAHCOB, KOHCYJITAaHTCKH, YBEPEHOCT,
MH(OPMALIMOHHU TEXHOJIOTMM WIIM JPYT'M BUJOBE BBTPEIICH OJUT B MYOJWYHHS CEKTOP B
CHOTBETCTBHUE C MPAaBHATA paMKa U CTaHAAPTHUTE 32 OJIUT.

Jlpyr MHOTO Ba)X€H U 3HAUMM €JIEMEHT 3a MOBUIlIaBaHE CTaHIapTa Ha Ka4yeCcTBOTO Ha paboTa 1
mo00psiBaHe Ha M3IIBIHEHUETO € CBHP3aH ChC CIydyauTe Ha KOHCTaTUpaHe Ha MpoOJieMu, HO He
camMo, KBbAETO Hal-BaXHUTE CTHIKH Ca KOPUTHpAIIUTE MEpPKH, Tbil KaTo TE€ BIHUAAT
(GbyHIaMEHTAJIHO BBPXY MOJOOpSIBAaHETO Ha KauecTBOTO Ha ojura. UWrHopupanero uMm u
HeNpeANpHEeMaHeTo Ha KOPUTHpaIlly ISHCTBUSI CaMo BJIMsE BbPXY YBEJIIMYABAHETO Ha MPOOIEeMUTE
Y HaMaJsiBaHETO HAa HMBOTO HAa KauyeCTBOTO Ha OAWTAa M M30JIeJHSIBAaHETO Ha €(EeKTUBHOCTTA HA
nyonnyHata opraHusauus. B Obnemie cienBa Jia ce jJaje NMPUOPUTET HA BBHHIIHATA OLEHKA Ha

KaueCTBOTO, CBHP3aHO C JEeNHOCTTa 10 BBTPCIICH OJUT B Hy6J'II/IqHI/I$I CCKTOp B Peny6n1z11<a
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Anbanus, 3a 1a ce BUOM KaK M3MBIHEHUETO HA Ta3u JEHHOCT OTroBaps Ha MEXIYHAPOJIHUTE
CTaHJIAPTH C eI IpeIpreMaHe Ha MHUITMATHBHY 33 JCHHOCT MPOMEHH KaTO KaueCTBEH (hakTop 3a
YKpENBaHE HAa CHCTEMATa 3a BbTPELICH OJMT.

KauecTBOTO Ha BBTpELIHUS OJUT CE MOBUILIABA, KO MPOLIECUTE MO TJIAHUPAHE, ITPOBEKJAHE HA
oIuTa, ChOOIIAaBaHE Ha PE3YNTaTHTE, MPEJOCTaBsSHE HAa KOHCTATALIMUTE M NPEHOPBKHUTE Ce
HU3BBPHIBAT B CbOTBETCTBUEC C HpOCbGCI/IOHaJIHI/IT € ICHHOCTU HAa OJUTOPUTEC U PHLKOBOJAUTCIIUTC Ha
MHCTUTYIIMHU B MyOIUM4HUA cekTop. M Hakpas, NpsSKOTO ydacTue W Mpe/CTaBsiHE HAa NEpPUOJUYHA
nporpama 3a 00ydeHue 3a mpo(pecHoHATHO Pa3BUTHE HA OJTUTOPHUTE OT AUPEKITUS “XOpMOHU3AIHS
Ha BBTPELIHUS OJAUT OTKPHBA MEPCIEKTUBH U J1aBa Bb3MOKHOCT 3a OII€ MO-BHUCOKO KayecTBO Ha

yciiyrata BbTPEIIEH OJUT.

» Tloakpena oT BUCHIETO PHKOBOJACTBO

KauecTtBeHuTe NMpPOAYKTH, TEHEPUPAHU OT JIEWHOCTTa HAa BBTPEIIHMS OJUTOP, UMAT 32 CBOU
OCHOBEH CTBHJIO MOJKpernara OT CTpaHa Ha BHUCHIETO PBKOBOJCTBO WJIM PBHKOBOJUTENNUTE Ha
nHctuTynuute. Ilonkpenara Ha MEHMDKMBHTA 3a BBTPEIIHUSA OAMT CE PasIVIekK[a B pa3iIu4HU
aCIIEKTH, CBBP3aHU ChC 3alla3BaHE HA HE3aBHUCUMOCTTA, NTOAIbPKAHE HA IEUHOCTUTE B IIPABUIIHO
U3IIBJIHEHUE, BIMSHUE BBPXY €(PEKTUBHOCTTA HA BBTPELIHMS OJUT U JAp. PpkoBoaurenure Ha
MHCTUTYLMUTE TPsIOBA J1a 00BPHAT CIELIMAIHO BHUMAHUE U J]a Ca HAsICHO C HYXKIUTE, IPE/ICTaBEeHU
OT BbTpelHUTe oauTopu. OOMKHOBEHO Ce BHXKJA, Y€ paboTara Ha OJUTOPUTE HE CE€ OLICHSBA
IIPaBUJIHO, KaTO MO TO3M HAYMH C€ Ch3JaBaT KOMYHUKALMOHHM Oapuepu Mexay BHCLIETO
PBKOBOJICTBO U BETPEIIHUTE OJUTOPH.

IIpemaxBaHeTo Ha Te3u OapHepH € OT CHIIECTBEHO 3HAYCHME M 3HAYUTEIHO L€ IOBUIIM
e(eKTUBHOCTTa Ha BBTPEIIHUS OJUT M 1€ Ch3/aZe MOCTOBE 33 KOMYHHUKAIMs M HachbpyaBaHe,
KOUTO BJIMSIAT BbPXY U3I'BJIHEHUETO Ha KAUYeCTBEHUTE 3a/1aun. Buciiero ppkoBoACTBO TpsiOBa a
OTTOBOPHU Ha HYKIUTE HA BBTPEIIHUS OJUT U J1a Ch3JaJle NOAXOALIN YCIOBUS 3a MPAaBUIHOTO
(GyHKIMOHMpaHE Ha BBTPELIHUS OJUT B OpraHU3alUuTe OT IMyOIUYHHSI CEKTOpP, KATO OTTOBOPHO
U3ITBJIHSABA POJIATA, KOATO UMa B OpraHU3alusiTa py YIpakHsIBaHe Ha GYHKIUATA CH U HE TpsiOBa
71a BIIUsie 0OEKTUBHOCTTA U HE3aBUCHUMOCTTA Ha BBTPEIIHNUTE OJAUTOPH UM Jla HapylllaBa IpaBaTa
UM, KaTo UM Bb3JIara noBeye OTTOBOPHOCTH, OTKOJIKOTO TpsiOBa, MO OTHOIIEHUE HA BHTPELIHMS
KOHTPOJI U YIIPABJICHUETO Ha PHUCKA.

H_[e nMa II0JIOKHTCIICH C(I)CI(T BBpPXY pa60TaTa Ha BBTPCIOIHUTEC OAUTOPHU, AKO BHUCHICTO
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PHKOBOJICTBO OOBpPHE BHUMAaHHE Ha OYAKBAHMATA HA BBHTPEIIHUTE OJUTOPH, TMPEIJIONKUA HM
BB3MOKHOCTH 3a 00y4eHHue, Kaprepa, IpOCTPAHCTBO 3a MPOTrpaMu M IpOoPEeCHOHATHO pa3BUTHE,
Kapailki BBTPCIIHUTE OJUTOPH Ja Cc€ YyBCTBAT IMO-HaAUeHeHW. lIpemocraBsHeTo W
MPUOPUTH3UPAHETO HA 3HAYUTEITHH OIO/DKETHH CyMH HIIM HEOOXOJMMH CTUMYIUPAIIU PECYpCH
JaBa BB3MOXKHOCT M JaBa JOCTaThUeH CTUMYJI 32 OTFOBOPHOTO H3ITBIIHCHHWE HA IEIUTE U
CIa3BaHETO HA CPOKOBETE HA OJIUTHATA IEHHOCT HA MHCTHTYIIUH WU OPTAHU3AIMH B ITyOJTUIHUS

CEKTOp.

> Bpb3kara Me:1y BbHIIIEH H BbTPeleH OUT

JlefiHocTTa Ha BBTPEIIHHS OJMTOP € CBBpP3aHa C MPEIU3BUKATEIICTBA M PHCKOBE, KOUTO
3aTpyAHSBAT M3IBIHEHUETO HA OJUTAa W B peE3ylTaT Ha TOBa ca HEOOXOJUMH 3/paBU
npoheCHOHAHN OTHOIIICHHS, KOWTO MPOMPABIT MBTA 3a OOCHXKJaHE HAa KOHCTAaTallUUTE W
pelaBaHeTo Ha pa3InyHu MPOoOIeMH, Ch3/1aJIeH! OT (DaKTOPH C BHHIIHK WU BHTPEITHO BIIHSTHUE.
B nnana Ha roauiHuS KaJleHaap cieBa Ja ce OTIACIN 0COOEHO 3HAaYCHHE Ha HAJTMYHOTO BpEMeE 3a
MPOBEXKAaHE Ha KOOPIWHAIMOHHU CPEIId M KOOPJAMHAIIMOHHA paboTa ¢ BBHIIHATA OJMTOPCKA
uHcTUTYyMsl. He OmBa nma mnumcBar cpemy W JAUCKYCHHM TIO CIEIHATHA TEMH, KAaKTO |
HE3aBHCHUMOCTTA Ha M3Pa3siBaHE Ha OIMACCHMsI, OCHOBaHA HAa B3aMMHOTO YBAKCHHE MEKIY JBETE
nHCTUTYIIMH. KOHIIenusTa 3a BHTPEIIHMS OJTUT KaTo 0OCKT Ha KOHTPOJI HOCH TOCIEJACTBHUATA OT
YBpEXKJIaHE Ha 3JPaBUTE B3aMMOOTHOIICHUS W HETOJEPAaHTHU TOJXOAU W HETOJIOKUTEITHH
Harjacy KbM JCHWHOCTUTE WM JIGWHOCTUTE Ha BBTpENIHUTE OAUTOpHU. OCOOCHOTO 3HAYCHHE 32
MOBUIIIaBaHEe Ha €(PEKTUBHOCTTA, HaMaJIIBaHE Ha T'PEIIKUTE W HM3rpaKIaHe Ha MO-e(eKTHBHA
KOMYHHUKAIIMS WIBa U B pe3y/iITaT Ha oOMeHa Ha paOOTEH IUIaH, OJUTHU TEXHUKH U TIEPHOIUIHA
uHpopmalns, CBbp3aHa C Hampeabka Ha OJUTHATa NEHHOCT B MHCTUTYLHMHUTE OT MyOIUYHUS

CEKTOp.

» @®ynknousa Ha OAUTHAS KOMUTET

OK CIIY’KH KaTO MCKJIWHHA BPB3KAa € OCHOBHATa TEKECT, Ha6J'IIOILaBafIKPI IMPaBHIIHOTO
(I)YHKI_II/IOHI/IpaHe Ha JEWHOCTUTE B CBOTBETCTBUE C JCHCTBAIIUTE paBHujia U 3aKOHH,
Ha6HIOHaBaﬁKH FOAUIIHUTE CTPATCTUYCCKHU IIJIAHOBE U ChbBETBANKU PBKOBOAUTECIISL HaA

yOJIMYHOTO 3BEHO MPH pa3HOIJIacusl Mexay oauTupanara ctpaHa u 3BO. IIpu npoBeneHOTO OT
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aBTOpa MpOYy4YBaHE B JIbpXKABHUTE OIO/UKETHU WHCTUTYLUH, BKIIOYUTEIHO IIEHTPATHUTE
IIPaBUTEJICTBO U MECTHAaTa aJMUHHUCTpaLus , C€ NOJ4YepTaBa JIMIICATa Ha MOCPEIHUYECKO Ha
3eHoTo Ha OK. IlpeBeneHo B mudpu ot 11 MuHHCTEPCTBA OT LEHTPATHUTE MPABUTEICTBEHH
nuHur, camo 6 ot Tax (MFE, MuUHHCTEpCTBO Ha 3eMEICIINETO U PA3BUTHETO HA CEJIICKUTE paliOHH,
MunuctepcTBO Ha mpaBochaueTro, MunucrepctBo Ha EBpoma u  BBHIIHMTE paloTH,
MuHHCTEPCTBO Ha KynTypaTa, MUHHCTEPCTBO Ha OTOpaHara) ca ycTaHoBuiIH opranbT Ha OK.
Ot oOmmst ananu3, Koito Oemre HampaseH 3a OK, camo IeHTpaHaTa MPaBUTEIICTBO MMAIIe
OK, nokaro B MecTHaTa aJIMUHHCTpanus ce 3aleis3Ba MoJYepTaHa JIMIICA HA TO3M OpraH.
[TonoOpenusTa, KOUTO MOTAT Jda OBJAT HampaBeHH No BhIpoca 3a OK, ca ch3maBaHeTO My BB
BCUYKHU OpraHH Ha LIEHTpaJiHaTa MPaBUTEICTBO M MECTHATa aJAMUHUCTpPALIMS, KOETO L€ TOMOTHE
Ha PHKOBOJICTBOTO J1a 3aCHJIM BBTPEIIHMS KOHTPOJ M Ja NOBHILIN HE3aBUCUMOCTTA HA OJAUTHUTE
cTpykTypu. Cb3naBanero Ha KomuTera mie aaae BB3MOXKHOCT 3a WACHTU(ULMpaHE, OlLEHKa,
yIpaBlieHUE Ha pHCKa B MMyOJIMYHUTE CYOEKTH, MO-BUCOKO HUBO HA HAJIEKIHOCT, BCEOOXBATHOCT
Ha (uHaHCOBaTa W olnepaTuBHa HMH(OpMalMg W JaBaHE Ha NPENOPBKHU 3a MOJA0OpsSBaHE Ha

JNIEWHOCTTA.

> YhpapiieHHe Ha PHCKa

BaxxHocTTa Ha TO3M KOMIIOHEHT € CBBbp3aHa C (pakTa, ye BCSAKA OpraHU3alus B MyOITHIHHS
CEKTOp € M3IMpaBeHa IpeJ] BTPEIIHU U BHHIHU PUCKOBE, KOUTO 3acTpaliaBaT MOCTUTaHETO Ha
MMOCTaBEHHUTE OT Hes IeNid. B moBedeTo MHCTUTYIIMU Ce BIDKIA, Y€ MPOIEChT Ha MpHUIaraHe Ha
MpakTHUKa, CBbP3aH C YIPaBJICHUETO Ha pUCKa, HE € Ha HY)KHOTO HMBO. KaTto ce mma mpeasuj
JTUHAMUAYHUAT XapakTep Ha PHUCKa, € HE0OXOJAUMO Jia C€ U3BBPIIN UIACHTU(UIIMPAHE, OIICHKA U
KOHTPOJI Ha OHE3U CUTYyalluu U ChOUTHS, KOUTO UMAT MO-HETaTUBEH €(eKT BbPXY U3MBIHEHUETO
Ha 1enuTe. 3a Ja ce moo0psAT AeHOocTUTe, 0a3MpaHu Ha pHUCKa, TPsOBa Ja ce Ch3Aazue cpena, B
KOSITO OOCHXKIAaHHMATA HAa PHCKAa Ca YacT OT C©KCJHEBHHUTE OINCpPallMM Ha OpraHu3alusiTa.
BbrpeninuTe oqutopu TpsAOBa Ja MPUTEXKABAT MOAXOISIIH 3HAHUS U J1a MIPOBEXKAAT MPAKTHIECKO
oOyueHue, HaCOYeHO KbM YKpPEIIBaHE Ha YIPaBICHUETO HA PUCKa M YCTAaHOBSIBaHE Ha MPOIEAypH
3a BBTPEUIEH KOHTPOJ 3a MPEeAOTBpPATABAaHE HA PUCKA. BbTpelHUTEe OAUTOPH, 3a Ja MOBHILIAT
KauecTBOTO Ha W3BBPUIBAHUTE OT TIX OJWTH, € HEOOXOAMMO Ja MpHUiararT HHCTPYKIIHUHUTE,
cBbp3aHu ¢ (OauT Ha mpocpoueHu 3aabiikeHus, OlleHka Ha oAUTHUA pUCK U Ch3laBaHe Ha

BBTPCIIIHA IIPpOTrpaMa 3a OCUT'YpPSABAHE HA KaquTBOTO).
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Karo ce wuma npeaBug, Y€ HU3MaMUTC BB3INPCHATCTBAT IMMOCTUTIAaHETO Ha LOCIUTEC B
OpraHu3aIusITa, € He0OXOIMMO BHCIIETO PHKOBOJCTBO U MEPCOHAIBT J]a B3eMaT 0] BHUMaHUE
OIIEHKAaTa Ha PHCKA OT M3MaMa KaTo Hepas/esiHa 4acT OT YIIPAaBJICHHETO Ha PHCKA U OTIPEICIISTHETO
Ha MPOLEAYpPH 3a U3MEpPBaHEe HAa PUCKA OT U3Mama .

HacrpnBatr npoMeHHu B cuctemara 3a BTPELIEH KOHTPOJI, KOUTO €a CIEIACTBUE OT CTPYKTYPHH
Y YIIPABICHCKU IMPOMEHH M B PE3yJITaT HAa TOBA Ch3/1aBaT PUCK. PHCKBT MOXke Ma ObJe Ch3/IaJICH
KAaKTO OT BBHIIHM MPOMEHH (MKOHOMHYECKH, PEryJIaTOpHU, (PU3UYECKH), TaKa U OT BHTPELIHU
MpOMEHU (KOUTO Ca CBbP3aHH C JCHHOCTUTE U OTIEpAIlMUTE HAa OPTaHU3aIMATa). 3a 1a ce To100pu
Ta3u CUTyalluda, € BaAXXHO Ja C€ HAMCPAT IMPABUITHHUTC MEXaHU3MU 3a HI[GHTI/I(i)I/IHI/IpaHC 1 OILICHKAa

Ha PUCKOBETC, MPOU3THYAIIN OT IIPOMEHUTE.

» Ilperjenn Ha MpaBHATA M pPeryJiaTOpHAa paMKa

[IpaBHaTa nmoakperna 3a BbTPELIHUS OJTUT € TeMa, KOSITO Ch3/1aBa IUCKYCHS 3a IPOMEHH, KOATO
MPOM3THYA KaTO YacT OT TPUUWIEHA Ha 3aKOHUTE 3a M0100psiBaHe HAa (PMHAHCOBOTO YIpPaBIIEHUE,
(uHAHCOBHS KOHTPOJ W MHCHEKIHUATa Ha BbTpemHus oautT. C Apyru AymH, 3aeAHO C
nojoOpeHusiTa B 3aKOHUTE 3a JAHBYHOTO IMPOM3BOJICTBO M TE3W HA HaKa3aTeNHUs KOJEKC, C
MpaBWJIHUS TOA00pP HAa KOMHUCHHUTE, T€ MpeiaraT BUAUMO M HEOOXOAWMO MoJ00peHue Ha
MpaBHaTa paMKa 3a MPOoJbKaBaHE Ha yCUIIUATA 3a (popMalu3upaHe Ha UKOHOMHKATa, J0OpOTO
yhpaBlieHHe Ha (UHAHCUTE M O0OIlIecTBeHUTE (OHIOBE 3a 3alluTa CpPelry 3JI0YyHoTpedu,
MPaXOCHUYECTBO U Kopymuusa. OCHOBEH peryiaaTop 3a OTCTpaHsSBaHE Ha HENOCTAThIUTE U
mo00psiBaHe Ha KaueCTBOTO HA OJIUTA € YKPEMBAHETO Ha ITpaBHATa paMKa KaTo OIOpHa OCHOBA 3a
OCHOBHUTE Ha BHTPEIIHUSA OJIUT.

[TonoxurenHo BB3ACHCTBHE OM KMMajO MPUEMAHETO Ha 3aKOHOMPOEKT, KOWTO MPEABIKIA
W3MEHEHHUS U MOJ0O0PEHHUs, 3acsralli pa3BUTHETO Ha Ka4eCTBEHATa OJAUTOPCKA AEUHOCT, KaTo ce
n30srBaT OrpaHUYCHHUATA, CBbP3aHU C NMPUIAraHETO HA M3MCKBAaHUATA Ha 3aKOHA B pabOTHATa
mpakTuka. Jpyr ejgemMeHT, KOWTO MOpOJIM HENmpeKbcHAT nebaT M MpsSKo 3acsira J00poTo
(GyHKIIMOHUpaHE Ha TPAKTUKUTE 32 KOHTPOJ Ha BTPEIIHUS OJTUT, € IPUTIOKPUBAHETO HA (DYHKIINH
MEXIYy BHCIIUTE KOHTPOJHU HMHCTUTYIIMH Ha IbpKaBaTa, CTPYKTypuTe 3a (PMHAHCOB OJUT U
uHcnekuuu. EdukacHo pemieHue 3a omnpeneisHe Ha OTTOBOPHOCTUTE HA TOPENOCOYCHHTE
WHCTUTYIIUU OM OWIIO IpHEMaHeTO Ha perieHrne Ha MUHUCTEPCKHsI ChBET, KOETO J1a CIYXKH KaTo

peryiaTrop 3a NpaBUIIHOTO (bYHKLII/IOHI/IpaHC Ha BCsidKa OT TAX U pa3pa60TBaHeTo Ha 4eCTU Cpeiuun
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ype3 OoOMEH Ha KOHCOJMAMPAHM IUTAHOBE W OJUTHU JOKJIagd C Led 3a Hu30sSrBaHe Ha
IIPUINIOKPUBAHUS.

3akon Ne 114/2015 1. “3a BbTpemIHUS OAUT B IyOIHMYHUS CEKTOP™ OCTaBsl B OTTOBOPHOCTTA HA
TUTYJSIPUTE Aa U3TPAJAT CTPYKTYPHU 32 BBTPELIEH OJIUT U 1a ONIPEAEIAT Hall-e(peKTUBHUTE POPMU
3a IIOKpUBAHE Ha JIeiiHOCTTa ¢ TO3U BUJ ycayra. OT MpOBEIEHOTO U3CIEABaHE aBTOPBT CTUTA 10
M3BOJA, Y€ 3HAYUTEJICH IMPOLEHT OT MPHUTEKATEIUTE Ha IMyONWYHH [SUIOBE HSAMAT W3TPAICHU
CTPYKTYpH 3a BBTPEILIEH OJJUT B CBOUTE 3BEHA.

Jpyr BaxeH MOMEHT, KOWTO OU 0OABWJI CTOWHOCT KbM PEIICHHSATA U MPAaBHUTE aKTOBE, OU
O6uno 100aBsIHETO HA CTPOT HA/30p U MEXaHU3MHM 3a IpUJIaraHe, 3a Jia ce MpeMaxHaT CIIy4auTe,
IIPU KOUTO CyOEKTUTE OTTOBAPSIT HA YCIIOBUATA U KPUTEPUUTE 32 Ch3aBaHe Ha OJJUTHU CTPYKTYPH,
a TUTYJIIpUTE HE JAEWCTBAT, 3a J1a U3IBJIHAT TOBa 3albJKeHue. PerynaropHara pamka e faned ot
YIPaBIEHCKUS MOJIX0J, KOWTO Ompesesns MyOJuyHusl CeKTop B AnlOaHus opaayd NpUYuHaTa, ue
HE OCHUTYpsIBa YBEPEHOCT 3a MOCTUTAHETO Ha LEIUTE, IOCTABEHH OT CTPYKTYPHUTE 3a BBHTPEIICH
oautT. CTpyKTypUTe€ Ha PECOPHUTE MHUHUCTEPCTBA, HO B YacCTHOCT Ha MHHHCTEPCTBOTO Ha
¢buHaHCcHUTe, TPsAOBA Ja ObJAT IBPBUAT LIUT, KOMTO OTUYMTA OTKPUBAHETO HA CJIa0M MecTa, KOUTO
OrpaHu4aBaT AEHHOCTTA HA BBTPELIHUS OJIUT.

M3Boa: B T1a3u rnaBa ca HampaBeHM BCUYKM HEOOXOJMMH aHAIM3M HA OAWTHUS MOJET,
M3TpajJieH OT aBTOpa BBB BTOpaTa riaBa. C momoimnra Ha nporpamara SPSS Osxa HampaBeHH
BCUYKM HEOOXOJMMH aHAJIU3U U TECTOBE, OT KOMTO C€ OKa3za, Y€ ChC ChOpaHUTE JaHHU OT
OIO/DKETHUTE MHCTUTYLMM (PAKTOPHUST aHAINW3 U M3TrPAXKAAHETO HAa PErPECHOHHUS MOJEN 3a
¢daxTopure,(KomnereHTHOCT Ha BbTpelIHus oiuTop; He3aBHMCHMOCT Ha BBTPEIIHUS OJUTOD;
KadecTBO Ha BBTpELIHUS OJIUT; YTIpaBJIEHCKA [TOJIKpENa 3a BbTpelleH ouT; JleiHocTu, 6a3upaHu
Ha pHCKa 3a BBTPELIEH OJUT) KOUTO MMaT 3HauuMa Bbp3ka CbC (pakTopa " e(heKTUBHOCTTA HA
BbTpelIeH oauT" . Hakpas aBTopbT Jajae HEOOXOIMMUTE yKa3aHUs 3a MOoA0OpsBaHe Ha MoJena 3a

BBTPCIICH OJIUT.

3AK/IIOYEHHUE

Berpemnuar onut B nmyOnuyHus cektop B PemyOnnka AnGaHus ce pasriexja KaTo MHOTO
BA)KEH MHCTPYMEHT 3a IIOCTUTAaHE Ha LEIWTE Ype3 AUCLUMILUIMHUPAH U CUCTEMAaTHYEH HAauyuH 3a
OllIEHKa M MoJI00psBaHe Ha e(EeKTUBHOCTTA Ha MPOLECUTE HA YIpaBJIeHHUE Ha PUCKA, KOHTPOI U

YIIpaBJICHHUC. I[eﬁHOCTTa IO BBTPCHICH OJUT KaTO LAJIO CIIa3Ba 3akoHa 3a BBTPCHIHUA OI[I/IT,VKM
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¥ MEXKIYHAPOJHUTE CTAHAAPTH B CHOTBETCTBHUE C MPABWIHOTO (DYHKIIMOHHpAHE HA BHTPCIIHUS
OJIUT, TIOATOTOBKATa U KBaIH(UKaUATa HA MMEepcoHaNa Ha OJUTOPUTE CHIVIACHO 3alOBEAUTE U
WHCTPYKIIMUTE HAa MUHHUCTEPCTBOTO HA (PUHAHCHTE.

brokeTHUTe MHCTHTYIIMH B AJIOaHHS BCE OIIE MMAT HESICHA KOHIICTIWS M HUCKO HHUBO Ha
WH()OPMHUPAHOCT TIO OTHOIICHHWE HA CHBPEMEHHATA POJIS HA BBTPCIIHUS OJUT B IMyOIHYHUS
cexTop. ToBa e cBbp3aHO € JIMIIcaTa Ha IPUJIaraHe Ha CTaHIapTHU Ha Hall-BUCOKM HUBA, JIUIICATa U
Ch37aBAaHETO Ha YCJOBHS 332 HE3aBHUCHUMOCT U OOEKTUBHOCT IpPU YNpaXKHSIBAaHE Ha OJHUTOpCKaTa
JIEWHOCT W JaBaHE Ha CTAHOBWINA M OOEKTHBHM TPEICHKH INPH HM3MBIHCHHWE Ha 3ajadaTta,
rapaHTUpaHe Ha HE3aBUCUMOCTTAa Ha BBTPEIIHUTE OJUTOp, HAONIOJEHHUETO Ha IUIaHAa U
pe3yiTaTuTe OT OJMTA, CHBETH MO BBIPOCH, CBBP3aHH C PUCKOBETE, KAKTO W M3ITBIHEHUETO Ha
MPETOPBKUTE, TaJICHH OT BUCIICCTOSIINTE 3BEHA.

ToBa nmpoyuBaHe e MPeANPHETO, KaTo C€ B3eMe MPEIBH/] 3HAUYCHHETO, KOETO BHTPEIIHUSAT OJUT
“Ma JHEeC B OJIUTHATA JIGWHOCT Ha OFO/DKETHUTE MHCTUTYIIUU B MyOJMYHUS CEKTOp, U MSApKarta,
KOATO 3acsira noJIoOpsiBaHETO Ha MPOIIECUTE 32 KOHTPOJI U YIIpaBJIEHUE Ha PUCKA, C 11eJ 100aBsHe

Ha CTOMHOCT U Mo100psiBaHe Ha YINPaBJICHUETO HA 3B€HA B ITyOIIMYHUS CEKTOP.

OcHOBHUTE, KOMUTO HOCSAT OCHOBHATA TEXKECT HAa M3CIICBAHETO, Ca U3IUTAHETO HA XHUIIOTE3U U
UACHTUHUIIPAHETO HA (HAKTOPHU, KOWTO OKAa3BaT BIMSHUE BHPXY IMOBHIIABAHETO HA KAYECTBOTO
Ha e(EeKTUBHOCTTA Ha BBTPEIIHUS OJIUT, KaTO CE B3eMe MPEIBUJ B3aUMHATa BpPbH3Ka, KOSTO
3aBucuMara ¢akrtop (EdexkTuBHOCT Ha BBTpENIHUS OAWT ) MMa C HE3aBUCUMUTE (DAKTOp H
(KOMITETEHTHOCT Ha BBTPCUIHHUS OJMT, HE3aBUCHMOCT Ha BBTPEIIHUS OJUT, KA4eCTBO Ha
BBTPCIIHUS OJUT, TOJAPHKKA Ha YIPABICHUETO, BBTPEIICH OIUT W CHTPYIHUYECTBO C
BBTPEIIHUS OJUT, Bpb3ka ¢ OK u 6azupaHu Ha pucKa AEHHOCTH IO BBTPEIICH OJIUT), KOUTO MPSKO
3acsAraT HE3aBHCUMOCTTa M PAa3BHTHUETO Ha IMOCJICIOBATEIHM METOJIU 3a IMOJ00psSBaHE Ha
JCWHOCTTA 110 BBTPEILICH OJUT B IyOITHMYHUSI CEKTOP.

B xoHIenTyanHus MOJIEI ca UACHTU(PHUIIMPAHU CEIeM He3aBUCUMHU (DAKTOP U U €IHA 3aBUCHMA
¢bakrop, u3mepenu cre ckanara Ha Likert (Hambiano Hecwhriacen - HanbiiHo cbriacen). 3a na ce
ompenensit GaKkTopuTe, KOUTO BIUSAT BbPXY €(PEKTUBHOCTTA HA BHTPEIIHUS OJUT B MyOIUYHUS
CeKTOp, Osfxa MPOBENEHU OTKPUTH CPEIld C BHTPEUIHUTE OJAUTOPU, KAKTO U M3CIEIBAHUS B
MpPOYYBaHUSA, KOUTO Ca MalKo Ha Opod B myOnmuuHus cekrop B PemnyOnmka AnbGanus,

paBHalfIBaﬁKH OCBCH TOBa KbM PA3JIMYHUTC aBTOPU HA OT €JHO U CHII0 €CTCCTBO U3BBH HETO.
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Mertoponorusara, H3MO0JI3BaHAa 3a H3CIEABaHE, MMa CBOM COOCTBEHHM H3MEpPEHHS, KaTo:
crierduKanus Ha 0OEKTUTE HAa U3CJICBAHE U B3eMaHEe Ha MPOOH, HHCTPYMEHTHUTE, U3IIOI3BAHU
3a W3CleABaHEe, IUIaH 3a W3IBJIHEHHUE, €TUYHU BBIIPOCH, IMPEJACTaBAHE HA pPE3yJATaTUTE OT
W3CIICIBAHETO, YCTAaHOBABAaHE HA KPUTEPHH 3a TPAHUIIUTE HA HU3CJIEIBAHETO, KAKTO H
OTIPENIENITHETO Ha METOJIOJIOTHSTA 3a ChOMpaHe W 00paboTKa Ha JAaHHU Ype3 CTATUCTHYECKU
aHaM3, M3BBPIIECH upe3 nporpamara SPSS. AHkeTupaHuTe 0siXa MOJIOKUTEIHU M TOTOBHU Ja
MPEACTABAT JIEHHOCTTa MO BBTPEIICH OJUT dYpe3 (aKTOpUTE, YCTAHOBEHH KAaTo OICHBYCH
WHCTPYMEHT 3a M3MEpPBaHE HAa KAa4eCTBOTO Ha JIEWHOCTTA MO BBHTPEIICH OJUT B OIOKETHUTE
WHCTUTYIIMH, ChOTBETHO LIEHTPAIHATA MPABUTEIICTBO M MECTHATA aJIMUHUCTPALIUS B MyOJTUIHUS
CEKTOp.

B xpas Ha aHanu3a Ha u3caeABaHeTo U 00padoTKaTa Ha JAaHHUTE, KaTO C€ B3eMaT MPe/IBU]l BCHUKU
(akTopuTe, M3IMOJ3BAHU B MPOYUYBAHETO W XUIIOTE3UTE, U3TPAJCHU KAaTO KPaWBI'bJICH KaMBbK B
MOJIKperia Ha U3CJe/BaHETO, C€ OKa3Ba, 4e OT celieM (PaKTOpH caMo MEeT OT TSIX ca CTaTUCTUYECKH

3Ha4YuUMU .

®dakrop 1 — KOMIETEHTHOCT Ha BHTPEITHUTE OJIUTOPH

CraTucTHuecKUAT aHauu3 Toka3Ba, ye KoMIeTeHTHOCTTa Ha BBTPEIIHUTE OJAUTOPU HMa
3HAYUTEIIHO MO-BHCOKA BpBh3Ka B CpaBHEHHE C JPYTU He3aBUCUMH (PaKTOpU ¢ €PEeKTUBHOCTTA HA
BbTpemHus oauT. B Tabnuna 36 ca naaenu croitHoctute Ha R Square, KbJIeTO KOMIETEHTHOCTTA
Ha BbTpElHUTE oauTopu € R Square .266 u p, npencraBeHa oT CTOMHOCTTA Ha 3HAYUMOCT, € <.001,
KOETO 3acuiIBa CHJIHATa Bpb3ka Mexay aBere daktopu. To3u pe3ynTaT ce MOAKpers U OT APYrd
Mo 00HM MPOYYBAaHMsI HA pa3IMUHU HM3cienoBarenu kato Arena m Azzone 2009; Mousa 2005;
Mihret et al 2010; Mihret u Yismaw 2007; Yee et al 2010; Soh & Martinov Bennie 2011; Walter
& Guandau 2012; Fanning & Piercey 2014; Dellai & Omri 2016; Alzeban & Guilliam 2014;
Endaya & Hanefah 2013; npuemar, 4e KOMIETEHTHOCTTA Ha BHTPEUIHHS OJUT MOBHIIIABA HUBOTO
Ha e(eKTUBHOCT Ype3 M0100psiBaHEe HAa BB3IPUEMAHETO U IPU3HABAHETO HA POJISATA HA OJJUTOPUTE

B OpraHu3anusiara.

q)aKTOp 2— YrupaBjaeHcKa HOAKPENa 3a BbTPEIIEH OJIUT

BTopaTa (I)aKTOp a ClIcq KOMHeTeHTHOCTTa, KOATO HMMa CTAaTUCTHYCCKM 3Ha4YMMa BHCOKa
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kopenanus ¢ EpexTuBHOCTTA, € YrpaBieHcKaTa MmoAKpena 3a BbTpemHus oaut. OT Tabiunara ¢
pesynratu R kBaapar e .232 u p e <.001, kb1€TO OTHOBO € MMOKa3aHa 3HAUYMUTETHA BPb3Ka, KOATO €
MOBIIMSUIA HA BpB3KaTa ChC 3aBUCHMara npoMeHimBa. [lomipbkkaTta Ha YHpPaBICHHUETO €
U3Clie/IBaHa U OT Ipyru aBTopu kato; Onumah & Krah 2012; Mihret et al. 2010 r.; Yee et al. 2008;
Cohen & Sayag 2010, kakTO ¥ MHOTO APYrd aBTOPH, KOWTO Ca MOKA3alld, Y€ MOIPHKKATa HA
YIIPaBJIICHUETO UT'PAe )KU3HEHOBAXKHA POJIS B OIBPKAHETO HA MPOoIeca Ha BBTPEIICH OJUT, KaTo

e(heKTHUBHO MOBUIIIaBa HETOBaTa €(PEKTUBHOCT.

®daxTop 3 — KadecTBO Ha BETPEIIHUS OJIUT

Tperara ¢akTtopa, KOSTO cleaBa ¢ Hall-BUCOKAa 3HAYMMa Bpb3Ka C €(EKTHBHOCTTa Ha
BBTpEITHUS 01T, € KauecTBOTO Ha BETpENTHUS 0JUT, KbJeTo R kBaapat € .190 u p cToitHOCTTa €
<.001, xoeTo 0THOBO MOKa3Ba, Y€ UMA CTATUCTUYECKH 3HAYMMa Bpb3Ka. TyK MOXKEM J1a CIOMEHEM
U JPYTH aBTOPH, KOUTO Ca MOJKPENWIN CTaTUCTHYECcKaTa Bpb3ka Mexay Tax kato; Glazer &
Jaenike 1980; Dittenhofer 2011; Ridley & D'Silva 1997; Mihret & Yismaw 2007; Dejnarok et al..
2016; xouTo ca B ChIIUS pell, KbIAETO MOKAa3BaT, Y€ Ka4eCTBOTO HA BHTPEIIHUS OJUT 3HAYUTEITHO

JOTIpUHACS 32 €PEeKTUBHOCTTA Ha BHTPEIIHUS OJIUT.

®daxkrop 4 — JleitHOCT, 6a3upaHa Ha PHUCKa

Cropen mocrienoBaTENIHOCTTA, TOKa3aHa B TabinuIaTa ¢ JIMHEWHA perpecus, KOsSTO HMa
CTaTUCTUYECKH 3HauMMa CHUJIHA Bpb3Ka ¢ eeKTUBHOCTTA, € Oa3upaHaTa Ha pHUCKa JEHHOCT 3a
BbTpelieH oaut. Pesynrarute mokaspar, ue R kBagpar e .153 u p croitHoctTa ¢ <.001,
MOAKPEIANKH OIle BEJHBK 3HaUMMaTa Bpbh3Ka MEeKAY JBETE MpoMeHanBu. ABTopH Kato; Allegrini
& D'Onza 2003; Turekten et al. 2009; Spira & Page 2003; Contanheira et al. 2010; Sarens et al.
2012; Coetzee & Lubbe 2013; moka3Bar, 4e neiHOCTTa, Oa3upaHa Ha pUCKa, ©Ma TOJIOKUTEICH

edexT Bbpxy (PpyHKIHATA 32 €(DEeKTUBHOCT Ha BHTPEIIHUS OJIUT.

CDaKTOp 5 — HezaBucumocT Ha BBTPCIIHHUA OJUT

[Tocnennara dakropa, mpencTaBeHa B Ta0nMIaTa ¢ JIMHEHHA perpecHs, KOSITO MMa CUITHA U
CTaTUCTUYECKM 3HAYMMa BpPb3Ka, € HE3aBUCHUMOCTTAa Ha BbTpemHus oAauT. CroiHocTTa Ha R
kBajpar ce okaspa 0,105, a p e <0,001, koeTo moka3Ba, 4e HE3aBUCUMOCTTA 3acsira GyHKIHUITA Ha

BBTpelIHus oauT. Criopen Hiakou u3cnenoparenu kato Van Peursem 2005; Onait 2021 r.; Cohen
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& Sayag 2010; Mihret & Yismaw 2007; Yee et al. 2008 r.; TBbpasT, 4e (akTOpUTE HUMAT
3HAYUTEIIHA BPBh3Ka M MOBHINABAT HAACKIHOCTTA, KOETO O3HAYaBa, Y€ MPOIECHT HA OJUT CE
M3BBPILBA CBOOOIHO M O€3 BHHIITHU BIUSHUS.

B oOmara xonmemmuus o6mara crodHOCT Ha R kBagpar e .946, koero o3HauaBa, dYe
HE3aBUCHMHTE MPOMCHIIUBU ca (aKTOP ChC CHUITHO BIHSIHHE BBPXY 0OPOTO PYHKIMOHUPAHE HA
BBTPCIIHUSL ONUT. M3pa3eHo 1Mo pa3nuyeH Ha4yuH, KbJIETO merre ¢aktopa, KommereHTHOCT,
VYmpasnencka nojkpena, KadectBo, [lefinocTn, 6a3upann Ha pucka M HE3aBHUCHUMOCT, MOKa3BaT
HJIeATa, B KOATO ce 00sIcHIBa, ue 94,6% OT He3aBUCUMHTE CMETKU MMAT CTAaTUCTHUYSCKU 3HAYMMO
BIIUSTHUE BBPXY €PEKTUBHOCTTA HA BHTPEITHUS OJIHT.

B kpas Ha CTaTUCTHYECKUS aHAJIW3 W BPB3KHTEC MEXKIY 3aBUCUMHUTE M HE3aBHCUMUTE
MIPOMEHJIMBY, TPOYYBAHETO MOKa3Ba, ue ¢aktop Ha OK m BpB3KaTa MEXIy BBTPEIIHHUS U
BBHITHKS OJWT OT KOPEJIAIIMOHHHS aHAIHW3 CE OKa3BaT CTATHCTUYCCKH HE3HAYMMH WM HSIMAT
3HAYUTEITHO BIUSHUE BHPXY 3aBUCUMUTE IPOMEHIINBA, TIOPAJIN Ta3H MPUINHA TOPHUTE (PaKTOPUTE
0sIxa M3KJIFOYCHU M He OsXa B3€TH MPEABUJI MPU U3BBPIIBAHETO HA (PAKTOPEH aHAJIN3 W JIMHEHHA

perpecus.

B 00600611enue, cinennata Tabnuua € u3rpajaeHa, KosiTo MOJIKperns Uil He XUIIOTEe3UTE, IOBIUTHATH
IpU MPOYYBAHETO Ha Ipolieca Ha BbTpemieH oauT B PemyOnuka AnbGaHusi, Bb3 OCHOBAa Ha
ropecrnoMeHaTuTe KOe(pUIIMEHTH Ha HE3aBUCUMUTE ITPOMEHJIMBH, KbJIETO SICHO CE MOJIy4aBa, e p
cToifHOCTTa 1 R KBajpaT Ha Bceku (akToOp UMa 3HAUMMa Bpb3Ka, KOSITO BIIUsE MIPSIKO WIH HE BbPXY
3aBucuMara npomennuBa (®akropa “EdexTuBHOCTTA HA BBTpPENIHUSA OIUT’) U MOAOOpEHHE B

HHCTUTYIUUTE OT MyOJINYIHUSA CEKTOP).

Tabauna 3.26: [MorebpaeHa u He-nmorBbpaeHa Xunore3u

Xunoresa Pesyarar
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Crp1iecTByBa MOJIOKUTEIHA BPB3Ka MEKITY
KOMIIETEHTHOCTTA Ha BBTPELIHUTE OAUTOPH U

e(beKTI/IBHOCTTa Ha BbTPCUIHUA OOUT.

[TorBBpHeHa

CrpIiecTBYBa MOJIOKUTEIHA BPB3Ka MEKIY
HE3aBHCUMOCTTA Ha BbTPELIHUTE OAUTOPH U

C(bCKTI/IBHOCTTa Ha BBTPCUIHUA OOUT.

[TorBBpaEHa

CrpIiecTByBa MOJIOKUTETHA BPb3Ka MEKITY
KayeCTBOTO Ha BbTPEIIHUS OJUT U

C(bCKTI/IBHOCTTa Ha BBTPCUIHUA OOUT.

ITorBBbpaeHa

CrpI11ecTBYBa MOJIOKUTEITHA BPb3Ka MEKITY
MOJIKperaTa Ha ynpaBJIeHHETO U

e(beKTI/IBHOCTTa Ha BBTPCUIHUA OOUT.

[TorBbpaeHa

N3BBpiBaHeTO HA PUCKOBO-0a3upaHa JeHHOCT
Ha BBTPEUIHUS OJUT UMa MOJIOKUTEIEH e(eKT

BBPXY HeroBaTa e()eKTUBHOCT.

[TorBbpIEHA

Bp’B3KaTa MCXKIY BbHIIHUA U BbTPCUIHUA OAUT
BJIMAC ITOJIOKUTCIIHO BBPXY e(i)eKTI/IBHOCTTa Ha

BbTPCIOIHUA OOUT.

He-notBbpaena

Bp'LSKaTa C OI[I/ITHI/IH KOMUTCT UMa
IIOJIOXKUTCIICH ecbeKT BBpPXY e(I)CKTI/IBHOCTTa Ha

BBTPCIIHUA OOUT.

He-notBbpaeHa

N3TounuK: ABTOp

nguocume Ha JUuccpTanusiaTa B TCOPUATA U MTPAKTUKATA MOXKE J1a 6’5,[[6 npeACTaBCH B CIICAHUTC
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TOYKMU:

* Cs3aaneH e MoJielN 3a OLIeHKa Ha €()eKTUBHOCTTA HA BETPEUIHHS OJHT B ITyOJIMYHHSI CEKTOP
Ha P. AnGanusin U ca mpemioKeHn MPUMEPHH OCHOBHH MHIUKATOPH 32 BHTPEIICH OJIHT,
KOUTO Cbh3/1aBaT Bb3MOXHOCT 3a YChBBPIICHCTBAHE HA MOJEJA 3a BbTpeleH oauT. Tol
ocurypsiea 1o0pa HaydHa OCHOBA 3a OBJCIINTE M3CIEJOBAHHS, KOMTO C€ CTPEMAT Ja
pa3BUBaT M NOJ00PABAT €PEKTUBHOCTTA HA BHTPEIIHHS OJTUT.

* Hanpaseno e peBro Ha 50 aBTOpa, KOUTO MMAaT H3CIEIBAHUS, CBBP3aHU C Pa3IUYHU
(akTopu, BIUSEIIN BbPXY €(PEKTUBHOCTTA Ha BHTPEIIHUS OJUT. ToBa MoXke 1a Obae 0aza
3a CJIeJIBAIlM MPOYYBAHUS Ha €()EKTUBHOCTTA HA BHTPEITHHS OJTUT.

* HampaBeno e emnupu4yHO WU3CIE€BAHE C KOHKPETHU pe3yaTaTH B OIOJKETHHUTE
MHCTUTYIIMH Ha [IEGHTPAITHOTO U MECTHOTO MpaBUTEICTBO B PenyOinka Anbanus Ha 6a3zaTta
Ha aHKETHO MPOYyYBaHe.

* HampaBeH e cpaBHHTENICH aHAIN3 HAa OpPTraHU3AIMATa Ha BETPEIIHHAS OAUT Ha PermyOnmka
AnGanus u PerryOnuka boarapus. ToBa Moxe J1a mocity>ku kaTo 6a3a 3a ONTHUMHU3HpPaAHE Ha

BBTPEITHUS OJUT B IMyOJUYHUS CEKTOP Ha JABETE TbPIKABH.
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GENERAL CHARACTERISTICS OF THE DISSERTATION.

The internal audit function, taking into account the public sector, is a very important element
for the management of public finances and improving the performance in the public sector at the
same time. The rapid changes that have occurred especially recently in the business environment,
technological advancements and expanded regulatory requirements have further increased the
need for internal audit in all organizations. These changes have great implications for organizations
worldwide. Today in public and private environment organizations in Albania, internal audit has
become a major support function for management, audit committee, board of directors and external
auditors. The assessments made in recent years in compliance with the annual reports, emphasize
the need to modernize and strengthen the role of the internal audit in the public sector in the
Republic of Albania.

First, in order to evaluate the model of internal audit in the public sector in the Republic of
Albania and measure the effectiveness of internal audit, it is important to determine the theoretical
basis of internal audit. This comprises the law basis related to this activity and a presentation of
the roles and the responsibilities of internal audit structures. The nature of internal audit is a very
important effort, as it covers a large number of activities, acting as a mechanism that provides
security to the government, line ministries and local administration. Internal audit has a particular
importance to senior management because it applies a systematic and disciplined approach to
evaluate and further improve the effectiveness of control, risk management and information
processes.

Thus, good corporate governance can be achieved with the assistance of internal auditors, coming

up with the right solutions and set of goals.

1. Tasks and Purpose of the dissertation

The purpose of the study is to propose guidelines for improving the internal audit model in the
public sector of the Republic of Albania.
The major tasks expected to be achieved are as follows:

» Systematic and critical review of the main legal framework that regulates the activity of



internal audit in the public sector.

» Study of the characteristics and activities of internal auditors.

» Study of literature sources and gold standard regarding the effectiveness of internal audit.

» Understanding how the effectiveness of internal audit is perceived by key stakeholders in
the audit process in Albania.

» Assessment and analysis of the development prospects for the internal audit of the public
sector and the expected level of qualification of the performing audience.

» Analysis of the activity of the internal auditors is perceived in terms of the effectiveness of
the internal audit.

» Justification of guidelines for improving internal audit in the public sector according to
modern understandings of its role, place and functions, as well as according to the

expectations of interested parties about benefits.
2. The object and purpose of the research

The object of research in the doctoral dissertation is the evaluation of the effectiveness of the
internal audit activity in the public sector of the Republic of Albania and improvement that can
be made in the current internal audit model. The purpose of the study are the main factors for
achieving efficiency and refinement of the internal audit activity model in public sector

organizations.
3. Main thesis and hypotheses of the study

Despite the lack of a unified methodology for researching the effectiveness of internal audit in
the public sector, it is necessay to improve the Internal Audit model based on practice. In most
cases, this is predetermined by stakeholder expectations. The dissertation topic is based on the
following factors:

1. Internal Audit Competence.

2. Internal Audit Independence.
3. Internal audit Quality.
4

Internal audit Management Support.



5. The relationship of internal audit with external audit.
6. The relationship with the Audit Committee.

7. The implementation of risk-based activities of the internal audit.

Based on the theoretical framework and in accordance with the object, questions and goals of the

study, the following hypotheses are summarized as follows:

>

4.

X1: There is a positive relationship between the competence of internal auditors and the
effectiveness of internal auditing.

X2: Internal audit independence has a positive impact on internal audit effectiveness.

X3: There is a positive relationship between internal audit quality and internal audit
effectiveness.

X4: There is a positive relationship between management support and internal audit
effectiveness.

X5: Cooperation with the external auditor has a positive effect on the effectiveness of the
internal audit.

X6: There is a positive relationship between the activity of the Audit Committee and the
effectiveness of the internal audit.

X7: Risk-based internal audit activities have a positive effect on internal audit

effectiveness.

Research mechanism and methodology.

The methodology of this research is closely associated to the defined object, subject, goals

and tasks of the dissertation work. The research methodology depend on legislation analysis

that regulates the activity of internal audit and a comprehensive approach to study the nature

of internal audit in Albania. The key factors that influence its effectiveness, in order to see

improvements that can be made to the internal audit model, are explained below.

>

Analytical and interpretive methodology were applied in this research based on primary
and secondary data. The main sources of data are those that will come from the responses
to the survey addressed to internal auditors in the public sector. The survey responses are
anonymous which makes the survey more reliable and valid. Secondly, data are related to

research using various scientific articles by local and international authors, reports
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published every year on internal audit from the official website of the Ministry of Finance
of the Republic of Albania, Internal Audit Manual, as well as various national and
international researches.

A pilot study was conducted prior and the purpose was to test in real conditions how the
instrument works for future research and to detect any errors related to the questionnaire
and possible improvements before it is sent to the internal auditors to complete. The pilot
study was conducted among thirty respondents who have audit experience in the city of
Elbasan. Cronbach's alpha test was used to measure the reliability of the questionnaire. If
the result shows an alpha value 0.7 and above, it means that the grouping of items for the
factors is reliable (Nunally, 1978).

A two-part questionnaire was used to collect primary data. The first part describes the
demographics of the respondents, and the second part focuses on internal audit evaluation
factors.

Descriptive analysis was used for demographic questions comparing frequency, percentage
and cumulative percentage of questions asked to respondents.

The normality test was performed to check whether the variables have a normal
distribution. The linearity test will check whether the relationship between the independent
variables and their dependent variable is linear. There are two basic tests, the Kolmogorov-
Smirnov (K-S) test and the Shapiro-Wilk test.

Multiple Regression Analysis determined the relationship between dependent variable and
its independent variables and how they are related to one another (Osborne, Jason &
Waters, 2002).

Correlation analysis checks whether the variables are related, also helps to identify the
strength of their correlation. The correlation coefficient, also known as "r", is the basic
correlation score and ranges from -1.0 to +1.0.

Synthesis, analysis and formulation of conclusions from research results using analytical,

logical and statistical methods and techniques.



5. Limitations of the study.

Like any other research study done previously, this work may also have some limitations,

which are highlighted below. These limitations found can contribute to positively impact future

studies by other researchers to overcome these limitations. The study limitations relate to:

>

Limited access to data because the study is limited only to the public sector in the
Republic of Albania without considering the private sector.

The sample size is insufficient for statistical measurements and cannot be generalized
to a larger population of internal auditors in the public sector.

There is some sample bias because only respondents who were available during the
questionnaire sessions were included in the survey.

Lack of previous research studies because there are no other studies in Albania that aim
to evaluate the effectiveness of internal audit in the public sector for budgetary

organizations of the central government and local administration.

STRUCTURE AND CONTENT OF THE DISSERTATION

o ok~ w DdE

Introduction

Purpose and tasks of the dissertation work
Object and subject of the study.

The main theses and hypotheses of the study.
Research mechanism and methodology.

Restrictive Terms.

Chapter One: Theoretical Basics and Development of Internal Audit in the Public Sector in

the Republic of Albania.

1.1. The theoretical foundations of internal auditing in the public sector in Albania.

1.1.1. Basic documents for evaluating the effectiveness of internal audit in the public

sector.

1.1.2. Roles and responsibilities of structures related to internal audit in the public sector

in Albania



1.2. The public sector internal audit model in the Republic of Albania.

1.2.1. Analysis of internal audit in the public sector of the Republic of Albania.

1.2.2. Characteristics of internal audit in the public sector in the Republic of Albania.

1.2.3. Defining the audit market in Albania.
1.2.3.1.  The demand for public sector auditing in Albania.
1.2.3.2.  Public sector audit proposal in Albania.

1.2.4. The Cost/Benefit Method for Internal Auditing in the Public Sector.

1.2.5. The scope of internal audit in the public sector of the Republic of Albania.
1.2.5.1.  Central government and local administration as a subject of research.
1.2.5.2.  An indication of the selection of the units taken into account in the study.

1.3. Comparative study: Internal audit in the public sector in Albania and Bulgaria.

Chapter Two: Assessing the Effectiveness of Internal Audit in the Public Sector in the

Republic of Albania.

2.1. The conceptual model for evaluating internal audit in the public sector.
2.2. FACTOR 1: Effectiveness of internal audit.
2.2.1. The main elements of effective audit activity in the public sector.
2.2.2. Areview of the literature on internal audit effectiveness.
2.3. FACTOR 2: Competence of internal auditors.
2.3.1. Program for continuous professional training of internal auditors in the public
sector.
2.3.2. Literature search on the Internal Auditor Competence factor.
2.4. FACTOR 3: Independence of internal audit.
2.5. FACTOR 4: Quality of internal audit.
2.5.1. Internal quality assessment.
2.5.2. External quality assessment.
2.6. FACTOR 5: Management support for internal audit.
2.7. FACTOR 6: Relationship between internal and external audit.
2.7.1. Complementary relationships between internal and external audit.
2.7.2. Audit process for internal and external auditors.

2.7.3. Similarities and differences between internal and external auditing.



2.7.4. Cooperation and coordination related to work performed by external audit and
internal audit.
2.8. FACTOR 7: Relationship with the Audit Committee.
2.8.1. The audit committee in Albania.
2.8.2. The main literature that supports the Audit Committee.
2.8.3. Audit Committee in the European Union and the candidate countries.
2.9. FACTOR 8: Risk-based auditing.
2.9.1. Identifying the risks and risk factors to which organizations are exposed.

2.10. Developing a strategy on the topic.

Chapter three: Specific research application of the methodology for evaluating the

effectiveness of internal audit.

3.1 Research methodology.
3.2 Data collection.
3.3 Population and sample research.
3.3.1 Anpilot study.
3.4 Descriptive analysis (Descriptive Statistic).
3.4.1 A descriptive analysis of the factors that influence the effectiveness of internal
auditing.
3.4.2 Differences between central and local government in terms of variables that
influence internal audit effectiveness.
3.4.3 Correlation between work experience, level of education, age and the variables.
3.4.4 Differences between groups.
3.5 Data distribution and normality tests.
3.6 Measurement of variables.
3.7 Reliability analysis - (Cronbach's Alpha).
3.8 Exploratory Factor Analysis (factor analysis).
3.8.1 Factor analysis of factors.
3.8.2 Correlation analysis.
3.9 Regression analysis.

3.10  Guidelines for improving internal audit in the public sector Republic of Albania.



CONCLUSIONS
APPENDIXES

Appendix 1. The most prominent literature that deals with the factors affecting the effectiveness

of internal auditing.

Appendix 2. Survey charter sent for completion by internal auditors in public budget institutions

(Central Government and Local Administration).

Appendix 3. Results of data processing with the SPSS program (Descriptive Statistic).

Appendix 4. Results of data processing with the SPSS program (Reliability and Factor Analysis).
REFERENCES

CHAPTER ONE: THEORETICAL BASIC AND DEVELOPMENT OF INTERNAL
AUDIT IN THE PUBLIC SECTOR IN THE REPUBLIC OF ALBANIA.

The first topic analyzes the theoretical basics of internal audit in the public sector in the Republic
of Albania. The most important mechanism is that the performance of the internal audit activity
and the audit work should be based on a professional standard base, i.e. to be performed in
accordance with I1A8 International Auditing Standards for the Professional Practice of Internal
Auditing. On the other hand, the activity of the internal audit, in addition to having to comply with
the international standards of the 11A for the professional practice of the internal audit’, must also
be carried out in accordance with the law 114/2015, Statute of internal audit, the Code® of Ethics
and the HandboAC of Internal audit. Law 114/2015 on Internal Audit in the Republic of Albania

defines internal audit as follows®:

"Internal audit is an independent and objective assurance and consulting activity designed to

contribute to adding value and improving the organization's operations. Internal auditing helps the

& The Institute of Internal Auditors (l1A) is an organization of professionals working in the fields of internal
auditing, risk and internal control. The 1A supports and promotes international standards for internal auditing and is
committed to the development and advancement of the internal auditing profession. AllA is part of the Global
Institute of Internal Auditors and is the only professional organization for internal auditors in Albania.

" The IPPFs are principles-focused and provide a framework for conducting and promoting internal audit. See
https://www.theiia.org/en/standards/what-are-the-standards/

8 Refer to Kodi | etikes per Audituesit e brendshem. Ministria e Financave, Tirane 2015

® Refer to https://www.financa.gov.al/wp-content/uploads/2018/06/Ligji_114 22.10.2015.pdf Law No. 114/2015, on
Internal Audit in the Public Sector in Albania regulates the internal audit activity in the public sector.

10



organization achieve its objectives by applying a systematic and disciplined approach to evaluating

and improving the effectiveness of risk management, control and governance processes”.

As a concept, the word "audit” is derived from the Latin word "Audire", which means "to listen".
The necessity for internal auditing has been noticed since ancient times, when circumstances to
create some formal systems to store data related to activities emerged. Although subsequent
activities started to grow in volume and become more complex, a special function was sought to
check the information required for decision making. According to Mautz (1964, cited by
Ramamoorti, 2003, p.3)*°, around the end of the 20th century the creation of a formal internal audit
function to which these responsibilities could be delegated, was perceived as a logical response.
Over time, the internal audit function became responsible for the "careful collection and
interpretive reporting of selected business facts” to enable management and to monitor significant

business developments, activities and results of business transactions, varied and voluminous.

Various authors have given definitions or opinions on how they perceive internal auditing
depending on their perspective. Although the definitions are different, what they have in common
is that, they aim to convey the result of the internal audit as clearly as possible, despite the fact that

some may be very precise and others shortened.

The arguments that express the need and importance of the study on the evaluation of the

effectiveness of the activity of internal audit of the public sector in relation to this study are:

1. This scientific study is original and up to now, in Albania, it is the first to study
budgetary institutions in the central government and local administration.

2. Turnout to be very little research that addresses the factors influencing internal audit
effectiveness. The peculiarity of this study compared to the previous studies is that,
the factors were investigated in a wider dimension and in a larger number of variables.
The determination was made based on scientific research and combined work with
internal auditors in the public sector in the Republic of Albania.

3. Lack of unified factors for evaluating the effectiveness of internal audit in the public

sector in the Republic of Albania.

10 Refer to Ramamoorti, S., (2003) “Internal auditing: History, evolution, and prospects”, p. 2-13

11



4. The need to consider the modern role, importance and place of internal audit in the
public sector.
5. This research has theoretical and practical value for researchers, but also for internal

auditors or other interested parties on the subject.

In the first subsection, are examined the main documents for evaluating the effectiveness of
internal audit in the public sector in the Republic of Albania. At this stage, an analysis of the main
documents elicited reflecting the performance of the internal audit activity in the public sector.
These documents are important for measuring internal audit effectiveness and serve as the primary
sources to consider measuring whether effectiveness, quantity or quality. The second sub-point
deals with the roles and responsibilities of internal audit public sector structures in Albania, based
on the information found on the Law of Internal Audit in Albania, the Manual on Internal Audit

and the relevant websites of the structures on the Internet.

In the second idea of this chapter is defined the model of internal audit in the public sector.
The determination of the model was made after going through in-depth analysis of the legislation,
basic documents, decisions of the Council of Ministers, laws and regulations, internal audit
manual, annual reports of the internal state financial control, and other reports that analyze and
have significant results related to the activity of internal audit in public sector . This model shows

how the internal audit process is propped in public sector organizations.

In the first subsection of this topic, is crafted an analysis of the internal audit in the public
sector in the Republic of Albania. The challenges faced by the internal audit, related to the events
that happened in the last three years and especially from the Covid-19 pandemic in 2019-2020,
have been quite serious. As part of the internal control system, Internal Audit serves to guide the
effectiveness of control systems, risk management and management in general. Internal audit in
Albania is currently practiced and based on the principles of; legality, impartiality, integrity,
independence, objectivity, professionalism, professional development, competence and
confidentiality. The main services offered by internal audit in the public sector are related
assurance and advisory engagements, performed in accordance with international standards of

professional practice.

Article 9 of Law 114/2015 on Internal Audit in the Public Sector defines the performance of the

above two services, where the assurance audit engagement is provided through compliance audit,

12



performance audit, financial audit, information technology audit and other types of audit.

Consulting engagements mainly include, giving advice and opinions with the aim of improving

control processes, adding value and improving the management of the economic entity, improving

organizational processes and ensuring effectiveness and efficiency. The Internal Audit Manual is

another very important document to establish the audit law and standards and provides a detailed

explanation of the above types of services provided by internal audit.

The table below includes the differences between the Assurance Engagement and the Consultation

Engagement in several aspects; frequency, criteria, parties involved, outcome and mandate.

Table 1.2: Differences between Assurance Engagement and Consulting Engagement.

ASPECTS

CONSULTING SERVICE

ASSURANCE
COMMITMENT

1. Parties involved

Only two parties participate
in the consultation, the
auditor (service provider) and
the head of the institution.

This commitment includes
communicating the results to
the head of the institution, the
auditor and the auditee

2. Product

Consulting assignments
provide recommendations. In
this case, a formal report may
be required.

An assurance engagement
requires an opinion on the
outcome.

3. Frequency

Consulting ranges from the
tasks specified in the written
agreement to consulting
activities such as
participation in management
committees, permanent or
temporary, or in project
teams.

Involves a systematic
process of obtaining and
objectively evaluating data.
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Internal auditors use
professional knowledge and
judgment to determine the
4. Criterion extent to which the guidance
provided in this engagement
should be applied in each
given situation.

A commitment to give
assurance requires the
presence of certain specified
criteria.

It starts with the head of the
internal audit function and is
binding in the sense that the
audit function cannot
arbitrarily decide not to
perform this engagement
because it is identified as
necessary.

Consultancy duties are
5. Mandate required by the head of the
public sector institution.

Source: Internal Audit HandboAC in Albania, 2016. See; https://financa.gov.al/wp-
content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-1-ndryshuar.pdf

The graph below presents the realized and planned audit engagements for 2022.

Planned audits 1181 Conducted audits 1008

Chart 1.1: Implementation of planned audits by species for 2022.

Source: Internal Audit HandboAC in Albania, 2016. See https://financa.gov.al/wp-
content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-I-ndryshuar.pdf

14


https://financa.gov.al/wp-content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-I-ndryshuar.pdf
https://financa.gov.al/wp-content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-I-ndryshuar.pdf
https://financa.gov.al/wp-content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-I-ndryshuar.pdf
https://financa.gov.al/wp-content/uploads/2020/01/Manuali-i-Auditimit-t%C3%AB-Brendsh%C3%ABm-I-ndryshuar.pdf

The graph shows that 469 combined audits were carried out; 379 compliance audits; 80 financial,
28 Performance audit; 4 information technology audits; 10 consulting services; 29 audits at the
request of the holders of public shares. There is a gap of 173 audits between planned audits and

performed audits.

In order to eliminate the gap, it is important that audit engagements focus on areas of high and
medium risk and is paid attention to other factors that may influence the enlargement of this gap,
such as (change in the rate of revaluation, capacity of structures for internal audit, efficiency in

factor resource planning, number of planned resources, etc.

A special emphasis in the future will be to measure how internal audit recommendations are
implemented and to what extent they contribute to the improvement of the internal control system
in central and local government budget organizations. The restrictions imposed by Covid 19 have
affected individual audit tasks. In 2020, the internal audit units aimed to complete 1,070 individual
tasks, but completed only 926. To measure the success of the internal audit unit, the
implementation of recommendations is used as a reference. At the same year, the number of
referrals decreased consequently compared to 2019 and 2020 because of the Covid 19 pandemic,

specifically from 4,941 to 4,137 referrals.

Currently, a number of problems related to its scope, quality and effectiveness define regarding
the internal audit in the public sector in Albania, which leads to the need for further improvements
that to be made in the audit model. Achieving audit effectiveness requires understanding on both
sides, those who perform internal audit and audit clients and those who are competent to exercise
oversight of the internal audit activity. Another focus going forward will also be to improve the
internal audit function related to modernizing practices and operations by using even more audit
techniques to entangle errors, deviations, irregularities and correct them to add value, strengthen
risk management and increasing the capacity of internal auditors. The practice of internal audit
activity in the public sector covers several main directions, which are related to; Financial
management systems, the area of the human resources recruitment process; Organizational
processes such as (risk management system, medium-term financial plan systems, budget control,

IT projects and public investments).

In the second subsection, the characteristics of internal audit exhibit based on the definition of

internal audit given by the " Internal Auditors Institute *.
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In the third subsection of the second point, is defined the internal audit market. Audit supply
and demand are considered two market forces that together shape the audit market as in any other

market. Regulatory intervention is essential in the audit market, both for supply and demand.

The fourth subsection deals with the cost-benefit method for internal audit in the public sector.
As a concept, cost-benefit analysis first appeared in the 19th century. Cost-benefit analysis
compares the costs and benefits of a particular project or activity in order to make ultimate
economic decisions. Based on the study conducted, the overall benefits derived from the internal
audit activity outweigh the costs associated with establishing an internal audit function. This
conclusion based on the number and nature of improvements made by implementing internal audit
recommendations. Internal auditing is effective because it tries to strike a balance between risk,
cost and value. In the public sector, internal audit has been beneficial to the organization as i
planned in the right way and has helped higher management to identify those risks that directly

affect the achievement of its objectives.

In the fifth subsection, is examined the scope of the internal audit in the public sector of the
Republic of Albania. The public sector includes public institutions that carry out public activity in
the public sector in the Republic of Albania. According to Afonso and Tanzi (2006, p. 55) “The
public sector is a combination of public and private organizations”. The public sector is the set of
institutions that are supported by the state budget. According to Smalsky (2010), institutions in the
public sector have five characteristic functions such as distribution, regulation, redistribution,
establishment of institutions, provision of public services. Public entities in the Republic of

Albania apply their activity in the public sector include the following three categories:

Enterprises, non-profit
organizations and joint bodies
that are owned, controlled,
financed or financially
guaranteed by a unit of
government.

State units and any other Other units that spend public
funds, according to an

international agreement

institution that performs
public functions.
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Figure 1.3: Public entities in the public sector in Albania
Source: Author

The public sector in Albania consists of 1,288 budget units, includes: Central Government; Federal

Government; Local administration; Insurance funds; Public enterprises; Central bank.

Table 1.3: Number of units in the public sector.

Classification of Public Sector Entities

Central Government 954
Federal Government -
Local administration 303
Insurance funds 2
Non-financial public enterprises 26
Public financial enterprise 2
central bank 1
TOTAL 1288

Source: Author

According to KBFP (2021, p. 46), in the Republic of Albania the number of public entities that
have internal auditors in their structures is 135. From the table it can be seen that these 135 HEIs
that have internal auditors are specifically: (11 ministry; 18 central institutions; 3 agencies and
bodies; 3 special funds; 12 independent institutions; 7 universities; 13 hospital center; 19 The word

is for joint-stock company; 49 the local administration).
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Table 1.4: Data for internal auditors

Desianation Structure Internal auditors Certified Not
g (Number) Plan/Act Certified

Ministries 11 69/56 55 1
Central institutions 18 71/64 50 14
Agencies and bodies 3 9/8 8 0
Special funds. 25/24 21 3
!ndgpendent 12 34/28 19 9
institutions

Universities 7 25/22 20 2
Hospital center 13 20/19 12 7
Joint stock company 19 87/81 70 11
Local administration ~ 49 145/131 87 44
TOTAL 135 485/433 342 91

Source: KBFP Report 2021. d in Albania, c. 46. Website, https://financa.gov.al/wp-
content/uploads/2022/09/Raporti-KBFP-2021-Final.pdf

Government state units acclaimed that there are 52 vacant positions (485 internal auditors are
expected, but only 433 are employed), distributed as follows: (13 in line ministries; 14 in local self-
government bodies; 9 in institutions central 6 in independent institutions 3 in state universities 1
in hospital centers 6 in joint-stock companies. The existence of these positions poses a risk that
the audit activity does not get supported with the necessary, professional resources, human

capacities that would allow the timely and qualitative performance of audit service.

Regarding internal auditors, most of them hold various national and international certificates.
If we refer to the table, we see that 342 of these auditors are specially certified; (55 Ministries; 50
Central Institutions; 8 Agencies and Bodies; 21 Special Funds; 19 Independent Institutions; 20

Universities; 12 Hospital Centers; 70 Joint Stock Company) and 87 in local administration.

For non-certified internal auditors, the distribution is as follows: (1 ministry; 14 central

institutions; 0 agencies and bodies; 3 special funds; 9 independent institutions; 2 universities; 7
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hospital centers; 11 joint-stock company) and 44 in local administration. The largest number of
auditors not certified are in the local administration. Non-certified auditors must follow the
certification process for the 2022-2023 season to fulfill the certification obligation in the first 2
years of employment and obtain evidence. Local government plays a very important role in the
quality of services for citizens and as an important tool for the economic development of society

as a whole.

In the last analysis of the second viewpoint, a comparative analysis was made: Internal audit
in the public sector in Albania and Bulgaria. A table with 11 aspects has been created and filled in
for Bulgaria and Albania. The analyzed results and finalized conclusion is given related to the

collected data of comparative study.

The conclusions achieved by the author in the first chapter are: First, it is safe to say that
internal audit has a very important role for the success of public organizations. The audit process
is becoming increasingly important and key to the success of organizations and its primary purpose
is to add value to the organization. Internal audit offers the performance of assurance services

through three types of audit: compliance audit, financial audit and performance audit.

From the analysis of the state of internal audit in the public sector in the Republic of Albania
is established that in terms of planning, implementation and reporting of internal audit,
international standards are followed. The report during planning and implementation is divided
into separate paragraphs, and are followed the applicable standards and methodology. Regarding
to the assurance engagement and the consultation engagement, all of them comply in line with

current standards.

The Principles and Rules of exercising the activity for Internal Auditors are two essential
aspects of the Code of Ethics, which set standards regarding the performance, staff behavior and
audit units. The analysis showed that internal auditors comply with the code of ethics and
international standards in their duties and that most of them are equipped with certificates. This is
based on analyzes made on annual reports by KBFP and on the Internal Audit Manual shows that
another basis for the conclusion can be made from the analysis of the answers given in the surveys

| sent to the public units to be filled out by the internal auditors.
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The comparative analysis of the internal audit in the public sector in the Republic of Albania
and the Republic of Bulgaria reveals the following results. The internal audit activity in both
countries is carried out based of the law on internal audit and in compliance with international
standards. In conformity of the data from the published reports and internal audit manuals for both
countries, it can be seen that the number of organizations implementing internal audit and the
number of certified auditors in Bulgaria is higher than in Albania, as a result the number of internal
audit units established in the Bulgarian state is also higher. Each audit unit established in Albania
and Bulgaria has its own internal audit charter and, in general, the internal audit activity is
perpetrated by internal auditors who comply with the principles and rules of the code of ethics.
The planning process in both countries is achieved by preparing three types of plans, strategic,
annual and plan for a specific audit engagement. The results of each audit engagement broadcasted

according to the procedure defined in the standards and the HandboAC.

CHAPTER TWO: ASSESSMENT OF THE EFFICIENCY OF INTERNAL AUDIT IN THE
PUBLIC SECTOR IN THE REPUBLIC OF ALBANIA.

This chapter focuses on the factors that determine the effectiveness of internal auditing. In
order to determine the factors that affect the effectiveness of internal audit, numerous studies toAC
place on the literature and scientific works of various authors who evaluate the effectiveness of
internal audit. At the end, each author gives different opinions and models regarding internal audit
and there is no unique model that can be adapted to all organizations. The most successful internal
audit model is one that results in "added value” for the organization. The work sited on a large
body of literature, where the selected literature is in English and includes theoretical reviews and
qualitative and quantitative empirical studies, case studies that were published amongst 1990-
2022, however the greatest attention is compelled to the literature that deal with the effectiveness
of internal auditing and the influencing factors. The literature and study examine the effectiveness
are many in number, but literatures that, as a primary source, have significant treatment of the
factors influencing the effectiveness of the internal audit have been taken into account. The main
objective of the paper majored in identifying the factors that influence the effectiveness of internal
audit and then conceptualizing them in a model and finally identifying the improvements that can

be made in the current internal audit model in Albania. Defining the model takes into account: The
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size of the public sector; The knowledge and capacity possessed by human resources working in
the audit field; Political stability of the country; macroeconomic factors; Economic conditions;
Directives of public regulatory institutions, etc. International standards for the professional
practice of internal auditing accustomed as the main guidelines in the selection of testing

indicators.

The proposed internal audit assessment model integrates eight factors including their
dimensions. The Internal audit Effectiveness is the dependent variable to evaluate the internal audit
model and computation will be done through independent factors, in particular: (Competence of
the internal auditor; Independence of the internal audit; Quality of the internal audit; Management
support for internal audit; Relationship of internal audit with external audit; Relationship with the
Audit Committee; Risk-based audit). The figure below presents the conceptual model taken as an
example. The proposed model provides internal audit practitioners, audit committees, and senior
management with a broad understanding of the key factors to consider if they want to build

effective audit functions or improve the role of internal audit in their organizations.

Internal audit
competence

B Internal Audit
Independence
—M Internal audit quality
Internal Audit
Management support
The relationship

between internal audit
and external audit.

Effectiveness of
internal audit

m T he relationship with
= the Audit Committee.

Risk-based internal

auditing.
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Figure 2.1: The conceptual model (internal audit assessment factors).
Source: Author

Conclusion: This section examines the factors that influence the effectiveness of internal audit in
the public sector in the Republic of Albania. Based on these factors, the conceptual model on which
the present study will be based was built. The identification of the factors is based on the scientific
research of a large number of studied literature on the effectiveness of the internal audit, in various
reports published on the Internet and on the website of the Ministry of Finance, manuals, laws, by-
laws, orders, Decisions of the Council of Ministers, etc. The selection of the researched factors
was made by working together with internal auditors in the public sector, who have many years of
experience as auditors in the public sector in the central and local government, are certified and
have participated in various trainings in Albania and abroad. Each factor has been independently
researched and supported by the literature, regulations and laws.

CHAPTER THREE: SPECIFIC RESEARCH APPLICATION OF THE
METHODOLOGY FOR ASSESSING THE EFFICIENCY OF INTERNAL AUDIT.

This chapter reflects the results of the research work and the interpretation of the results. The
data analysis and results are based on the data collected from the questionnaire addressed to the
internal auditors who work in the central government and local administration in the public sector.
The first point describes the methodology of the research, emphasizing all the procedures used for
implementation. The choice of methodology is a challenge in itself, given the importance attached
to the quality of the work. The research method is based on several criteria such as: Objectives of
the research work; The speed of use of the method, how straightforward is to use, the control over
variables, the generalizability of the data and the validity of the measurement, the time constraints,

the ability to return answers.

In the data collection study, the survey was used based on the experience of other researchers
in previous studies conducted in the field of auditing and considering its effectiveness, the
qualitative method was used in this study. The survey is organized in two sections, and the
preparation of the questions was done in order to make them as clear, understandable and related

to the topic under consideration as possible. Each section contains a number of questions raised in
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order to answer the research questions. Special attention perceived to the length of the survey to
cover all the necessary questions, but on the other hand not to be boring and contain unnecessary
questions that do not convey to the purpose of the scientific research.

Section A contains demographic questions for respondents such as gender, work experience,
education level, age, professional certifications held and where they work (in central government
or local government). The questions in this section are optional. Specifically, demographic
questions related to gender (male or female), years of work experience (0-5; 5-10; 11-20; > 20),
level of education (bachelor, master, doctorate), age (23- 30; 31-40; 41-50; > 50), professional

certificate and where they work in central or local government.

Sector B of the questionnaire focuses on the factors that influence the effectiveness of internal
audit in the public sector. The factors taken into account are; the competence of the internal auditor,
the independence of the internal auditor, the quality of the internal audit, the risk-based audit, the
relationship between the internal auditor and the external auditor, the audit committee and

management support.

The second sector designed to test eight main factors in the study and asked the respondents
to express according to their views and perceptions to express agreements or disagreements with
the statements given for each of the factors. The determination of the factors organized based on
the hoisted research questions, the aim and the purpose of the study and previous studies conducted
by various authors on the factors that influence the effectiveness of internal audit, considered in
the context of the functioning of internal audit in the public sector in Albania. In econometrics, a
variable is a characteristic of persons, objects, or events that differ in value from one another and

by the fact that they are measurable.

As a measure to reflect the opinions of the respondents regarding the statements included in
the questionnaire, a five-point Likert scale was used, which will be weighted (1) Absolutely
disagree (2) for disagree (3) for the situation is neutral (4) for agree and (5) for the situation fully
agree. The advantage of the Liker scale is that it is easy to construct and understandable by the
respondents. Data processing precipitated using SPSS. The IBM SPSS software platform provides
advanced statistical analysis of data collected from surveys. The ease and flexibility offered by the

program offer the opportunity to be used by all users.
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The second point, defines the data collection method. Data collection of the survey yielded
through a direct method by going and meeting the auditors in person and online through e-mail as
considered as the best way to fulfill the purpose of the survey. The analysis of the collected
statistical data will go through four main stages: Determination of the problem; Data collection;

Data analysis; and Reporting the results.

In the third point the sample taken during the study is determined. Thus, when it is impossible
to study the population, the "sample™ is chosen as representative of the population. The sample
must be chosen carefully to be as representative of the population as possible. The study is based
on the budgetary institutions of the central government and the budgetary institutions of the local
administration. The selection of the sample rendered based on the characteristic of budgetary
expenditure, with the institutions taken into account having the highest budgetary expenditure in
the central government and local administration. Prior to conduct this survey, a preliminary survey
led the way to see what demands additional improvements. A pilot study to AC place for thirty

auditors in the city of Elbasan who work in the public sector and have audit experience.

In the fourth point, a descriptive analysis of the demographic questions was made. The
descriptive analysis is an analysis of the frequency, percentage and cumulative percentage of the
questions asked to the respondents. Tables and graphs brought into play to present the data. A
descriptive analysis of the central government and local government data pursued to compare
them. In addition, a descriptive analysis of the factors patched together the influence of the
effectiveness of the internal audit. Differences between central government and local government
in terms of variables that affect internal audit effectiveness compiled through SPSS to analyze the

bond of jurisdictions.

The fifth point presents the data distribution and the normality test. There are two basic tests,
the Kolmogorov-Smirnov (K-S) test and the Shapiro-Wilk test. As can be seen from the
Kolmogorov-Smirnoff and Shapiro-Wilk tests and the statistical significance p value, the data in
this sample is normally distributed. The normal distribution allows the perform of parametric

statistical tests.

24



Table 3.20: Tests for normality

Kolmogorov-Smirnov Shapiro-Wilk

Statistic gl P Statistic Gl P
IAE? .109 130 .001 .936 130 .000
IACP 152 130 .000 909 130 .000
IAIC 199 130 .000 902 130 .000
IAQH 105 130 .001 .964 130 .001
IAMSE® .074 130 .074 967 130 .003
|IAEAS .096 130 .005 964 130 .002
ACH .096 130 .005 964 130 .002
RBIAA" .099 130 .003 967 130 .003

2 _ Effectiveness of internal audit

b _ Competence of the internal auditor

¢ — Independence of the internal auditor

4 _ Internal audit quality

¢ — Management support for internal audit

f— Relationship of internal audit with external audit
9— Liaison with the Audit Committee

h _ Risk-based activities for internal audit

Source: Author

The sixth point, presents the computation of the factors (internal auditor competence, internal
auditor independence, internal audit quality, risk-based audit, internal auditor-external auditor

relationship, audit committee and top management support) through variables.

In the seventh point was performed a reliability analysis among the factors. Reliability
analysis displayed that the instrument used attained high reliability indicated by Cronbach's

alpha coefficient of .896, indicating high internal consistency. Reliability analysis data narrated

below;
Table 3.21: Cronbach's alpha
Factors Symbol Number of Cronbach's alpha  Cronbach's alpha
indicators if the item is
deleted

Dependent variable

Internal Audit
Effectivenes IAE 12 .896

Independent Variable €
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Internal Audit

Competences IAC 19 -803

728 (1AI12, 1Al4,
Internal Audit 1Al 15 624 IAI5, 1AI6, 1AI7,
Independence

IAI11)

Internal Audit
Quality IAQ 14 691
Internal Audit
Management IAMS 16 .839
System
Internal and
External Audit IAEA 18 .868
Relation
Audit Committee AC 19 1.000
R|Sk Based 751 (RBIAAZ,
Internal Audit RBIAA 9 689 RBIAA3)
Activity

Source: Author

The above table shows the Cronbach's alpha coefficients with respect to the reliability test. The

lowest Cronbach's alpha coefficient among all variables was .624 (higher than 0.60). Observed
variables such as (IAI2, 1AIl4, 1AI5, 1AI6, IAI7, 1AI11, RBIAA2, RBIAA3) have adjusted
Cronbach's alpha below .40 considering this rule out of a total of 122 variables, 8 of them were
deleted during the reliability test, reaching 114 variables for EFA (Exploratory Factor Analysis).
In point eight, was performed a factor analysis. Exploratory factor analysis frequently used to
identify the underlying variables or factors that explain pattern correlations in a set of observed
variables, using a statistical method to reduce the data to a smaller set of summary variables to
explore the underlying theoretical structure of phenomena.
Pearson's correlation statistical analysis used to examine relationships between variables. From the
analysis of correlations between the variables, it was found that there is a strong and statistically
significant positive relationship between the internal audit relationship with the external audit and
the audit committee relationship (r = 1, p < 0.01).

Internal audit effectiveness has statistically significant moderate positive relationship with

internal audit competence (r = .516, p <.01), with internal audit independence (r = .324, p <.01),
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with internal audit quality ( r = .436, p < .01), with management support for internal audit (r =
482, p <.01) and with risk-based internal audit activities (r =, 391, p <.01), while there was no
statistically significant relationship with internal audit Relationship with external audit as well as
with the relationship with the audit committee.

Internal auditor competence had statistically significant moderate positive relationship with
internal auditor independence (r = .453, p < .01), with internal audit quality (r = .556, p < .01),
with risk-based activities for internal auditing (r = .550, p < .01), while there was a weak
statistically significant relationship with management support for internal auditing (r = .224, p <
.05). Internal auditor competence has no statistically significant relationship with internal audit's
relationship with external audit, nor with the relationship with the audit committee.

Table 3.23: Matrix of correlations between variables.

IAE IAC IN IAQ IAMS IAEA AC RBIAA
IAE?
IACP 516™
IAI° 324 453
IAQH 436" 556 439"
IAMSE 482" 224" 2717 ,360™
IAEAf 157 013 138,101 190"
ACY 157 013 138,101 190" 1,000™

RBIAA" 391" ,B50™ 2757 4177 2417 115 ,115

**_ The correlation is significant at the 0.01 level.
*. The correlation is significant at the 0.05 level.

Source: Author

Internal auditor independence has statistically significant moderate positive relationship with
internal audit quality (r = .439, p <.01), with management support for internal audit (r = .271, p <
.01), and with activities based on of Internal Audit risk (r = .275, p < .01), while there was no
statistically significant relationship with the relationship of internal audit with external audit and

with the relationship with the audit committee.
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Internal audit quality had statistically significant moderate positive relationships with
management support for internal audit (r = .360, p < .01) and with risk-based internal audit
activities (r = .417, p < .01), while there was no statistically significant relationship with internal
audit Relationship with external audit as well as with the relationship with the audit committee.
Management support for internal audit has a statistically significant positive moderate relationship
with risk-based internal audit activities (r = 241, p < .01) as well as a weak statistically significant
relationship with the relationship between internal audit (r = .190, p < . 05) and with the
relationship with the Audit Committee (r = .190, p < .05). In Table 34, are shown the data
relationships between variables.

In the ninth point, based on the above results, acclaimed that regression analysis can be part of
the analyses. Multivariate regression analysis examine the relationship between variables. Factors
such as the audit committee and the relationship between internal and external audit did not
compute in the regression analysis because they did not have a statistically significant relationship
with internal audit effectiveness. In the table below are displayed all the data from the linear

regression analysis of each factor.

Table 3.25: Data from linear regression analysis

Internal Audit Effectiveness

B SEB B R? P
Internal Audit Competence 120 106 516 .266 <.001
Internal Audit Independence 487 126 324 105 <.001
Internal Audit Quality 458 .084 436 190 <.001
Internal Audit Management .392 .063 482 232 <.001
Support
Risk Based Internal Audit Activities .396 .082 391 153 <.001

The strategy of the topic is prepared in point ten.
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3.10. Guidelines for improving the internal audit model in the public sector Republic of
Albania.

In general, the internal audit activity in the public sector in the Republic of Albania functions
at a satisfactory level, taking into account the reports on the functioning of the internal audit such
as (the KBFP report; the SIGMA report, as well as the report on the management of public finances
in Albania), the HandboAC of internal audit, the Law on Internal Audit, the Code of Ethics, the
Audit Statute, the various instructions, VKM, but again there is place and exigency to improve the

current model, which is applied in public sector budget institutions.

» Implementation of the recommendations

The analysis of the results obtained from the study emphasizes the need for timely
implementation of the recommendations, shows that it is not at the required level. It is worth
mentioning the report of the year (2021-2022), which contains 7890 recommendations related to
changes in the regulatory framework, system improvements and organizational management
measures, of which about 99% have been adopted and statistically only 49% of the
recommendations have been implemented fully, while the remaining 41% are still in progress. In
order to obtain a higher level of implemented recommendations should definitely be paid attention
to the time required to fully implement the activities and the measures taken to implement the

recommendations.

» Professional education

In general, internal auditors in the public sector in the Republic of Albania have knowledge,
professional skills, certified experience and qualifications expressed at a certain percentage
according to national and international standards. The level of experience gained from various
trainings or courses has a very positive effect on the effectiveness and model of the internal audit
and closely related to the importance and professional responsibility of mastering the profession
and competence in giving rational opinions, managing legal procedures and understanding the

nature and consequences of its activity.
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Due to the level of importance that the professional qualification has for the internal auditors to
exercise their activity, there is a need to participate in as many trainings as possible inside or
outside the country, exchange experience, increase skills (analytical, technical, judgmental,
organizational) that significantly improve the quality of their work. Rounded out by conducting
various trainings, investing in periodic trainings attended by internal auditors, supported by the
heads of institutions in the public sector, who must see the professional growth and qualification
of internal auditors as a mutual benefit of the institutions or organizations.

Conception of effective communication channels strengthen relations between management
staff and internal auditors within the framework of setting conditions for continuous training and
exchange of knowledge and professional expertise with qualified personnel in the field of auditing
in the country and abroad. In the near future, should be evaluated opportunities to establish
cooperation with EU member states in order to improve the internal audit model in Albania, taking
advantage of the experience and modern practices of these countries related to the auditing
profession. The design and implementation of the professional development program should
provide reasonable assurance that internal auditors benefit from effective professional
development of skills and competencies to perform current and future high-level assignments.
Training programs should include effective responses to individual and institutional needs for
building and strengthening audit capacity.

Another element to improve the competence of internal auditors is related to extensiveness
Internal auditors should have combined from different areas, for example (finance, marketing,
accounting, IT , consulting, etc.) to create a sustainable base and increase as much as possible the

number of certified internal auditors in public sector organizations.

» Independence in exercising the profession.

Consigning to oblivion the importance of the improvement that can be achieved to the internal
audit model in Albania regarding independence, as it is seen as an element that is constantly
violated at the time of creating spaces for intervention during the exercise of strict duties of internal
auditors. In order to set optimal conditions for the independent performance of the task, there
should be no influence by outsiders, personal interests or interventions from third factors that are

directly associated to disrupt the interests and work of the public organization.
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In order to eliminate the lack of independence, the auditors must rely only on their personal
judgments in accordance with the legal and by-laws, comply with the decisions of the Council of
Ministers regarding the application of the internal audit activity apply the audit manuals and the
code of ethics. Internal as an integral part of the internal audit activity and contributes to the
legitimacy and ethical objectives of the organization. Another very important factor that is closely
related to productivity and performance level is the high appreciation and respect for internal
auditors, trusting them and allowing access, entry and primary use of various assets and sources
of information through the easiest access to resources according to the presented needs of the
auditors for the performance of the audit engagement. After all, the results of their work must be
taken seriously by senior managers because in this way is appreciated and encouraged and
influence the reduction of the level of lack of independence and the increase of audit performance.

» Quality of audit work

In the conceptual model built for the internal audit in the public sector, the quality of the
internal audit is a factor that affects the effectiveness of the internal audit. Based on the above, it
IS necessary to see some ways that can help to increase the quality level of internal audit. The
independent assessment of the audit activity, risk management and control processes of a public
sector entity pursue through compliance, performance, financial, advisory, assurance, information
technology or other types of public sector internal audit in accordance with the legal framework
and standards for audit.

A very important and significant element to pitch the standard of work quality and improve
performance is related to the cases of finding problems, but not only, where the most important
steps are corrective measures, as they fundamentally affect the improvement of audit quality.
Ignoring them and not taking corrective action only affects the increase of problems and the
reduction of the level of audit quality and the fading of the effectiveness of the public organization.
In the future, priorities should be granted to the external quality assessment related to the activity
of internal audit in the public sector in the Republic of Albania to see how the performance of this
activity meets international standards in order to take initiatives for activity changes as a quality

factor to strengthen the internal audit system.
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The quality of the internal audit enhances if the processes of planning, conducting the audit,
communicating the results, providing the findings and recommendations are carried out in
accordance with the professional values of auditors and heads of institutions in the public sector.
Finally, the direct participation and presentation of a periodic training program for the professional
development of the auditors from the "Harmonization of Internal Audit” Directorate opens up

perspectives and enables an even higher quality of the internal audit service.

» Support from senior management

The quality products generated by the activity of the internal auditor have as their main pillar
the support of the top management or the heads of the institutions. Management support for internal
audit considered in various aspects related to preserving independence, maintaining activities in
proper execution, influencing the effectiveness of internal audit, etc. Heads of institutions should
pay special attention and be aware of the needs presented by internal auditors. It is commonly seen
that the work of auditors is not properly evaluated, thus creating communication barriers between
senior management and internal auditors.

Removing these barriers is essential and will greatly increase the effectiveness of internal audit
and create bridges of communication and encouragement that influence the performance of quality
assignments. Senior management must respond to the needs of internal audit and set appropriate
conditions for the proper functioning of internal audit in public sector organizations. Fulfilling
responsibly the role in the organization in the execution of its function and must not affect the
objectivity and independence of internal auditors or violate their rights by giving them more
responsibilities than they should in terms of internal control and risk management.

It has have a positive effect on the work of internal auditors if senior management pays attention
to the expectations of internal auditors, offers them opportunities for training, careers, space for
programs and professional development, making internal auditors feel more valued. The provision
and prioritization of significant budget amounts or necessary incentive resources enables and
provides sufficient incentive for the responsible implementation of the objectives and compliance

with the deadlines of the audit activity of institutions or organizations in the public sector.

» The relationship between external and internal audit
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The activity of the internal auditor is associated with challenges and risks that make it difficult
to perform the audit and, as a result, a healthy professional relationship is necessary that paves the
way for the discussion of findings and the resolution of various problems created by factors with
external or internal influence. In the plan of the annual calendar, a special importance key role,
plays the available time for holding coordination meetings and work with the external auditing
institution. Meetings and discussions on special topics should not be neglected, as well as the
independence of expressing concerns based on mutual respect between the two institutions. The
concept of internal audit as an object of control carries the consequences of damaging healthy
relationships and intolerant approaches and negative attitudes towards the activities or activities of
internal auditors. The particular importance for increasing efficiency, reducing errors and building
more effective communication also comes from the exchange of work plan, audit techniques and

periodic information related to the progress of audit activity in public sector institutions.

» Function of the Audit Committee

The AC serves as an intermediate link with the main burden, monitoring the proper functioning of
activities in accordance with the applicable rules and laws, monitoring the annual strategic plans
and advising the head of the public unit in case of disagreements between the audited party and
internal audit unit. In the research carried out by the author in the state budget institutions,
including the central government and the local administration, is emphasized a lack of mediation
of the AC unit. Translated into figures from eleven central government line ministries, only six of
them (MFE, Ministry of Agriculture and Rural Development, Ministry of Justice, Ministry of
Europe and Foreign Affairs, Ministry of Culture, Ministry of Defense) have established the
authority of AC. Revising general analysis of AC, only the central government had AC, while in
the local administration there is a marked absence in the chain of institutions. Improvements that
can be made on the issue of AC is establishment in all central government and local administration
organizations, which will help management to strengthen internal control and increase the
independence of audit structures. The establishment of the Committee will enable the

identification, assessment, risk management in public entities, a higher level of reliability,
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comprehensiveness of financial and operational information and giving recommendations for

improving the activity.

» Risk Management

The importance of this component associated to the fact that every organization in the public sector
faces internal and external risks that threaten the achievement of its goals. Most institutions
emphasize that the process of implementation of practice related to risk management is not at the
required level. Given the dynamic nature of risk, it is necessary to identify, assess and control those
situations and events that have a more negative effect on the achievement of objectives. To create
an improved risk-based activity, must be conceived an environment in which risk discussions are
part of the day-to-day operations of the organization. Internal auditors must possess appropriate
knowledge and conduct practical training aimed at strengthening risk management and
establishing internal control procedures to prevent risk. Internal auditors, in order to improve the
quality of their audits, need to implement the instructions related to (Arrears Audit, Audit Risk
Assessment and Establishing an Internal Quality Assurance Program).

Given that fraud impedes the achievement of organizational objectives, it is necessary for senior
management and staff to consider fraud risk assessment as an integral part of risk management and
to define procedures for measuring fraud risk.

Adjustments occurring in the internal control system are consequences of structural and
management changes and, as a result, create risk. Risk can be created both by external changes
(economic, regulatory, physical) and internal changes (which are related to the activities and
operations of the organization). To improve this situation, it is important to find the right

mechanisms to identify and assess the risks arising from the changes.

> Reviews of the legal and regulatory framework

Legal support for internal audit is a topic that creates a discussion for changes that arises as
part of the triad of laws to improve financial management, financial control and inspection of
internal audit. In other words, together with the improvements in the tax procedure laws and those

of the penal code, with the right selection of the commissions, they offer a visible and necessary

34



improvement of the legal framework to continue the efforts to formalize the economy, good
financial management and public funds for protection against abuse, waste and corruption. A key
regulator for eliminating deficiencies and improving audit quality is the strengthening of the legal
framework as a supporting basis for the fundamentals of internal auditing.

A positive impact would be the adoption of a bill that provides for amendments and

improvements affecting the development of quality audit activity, avoiding the limitations related
to the application of the law's requirements in work practice. Continuous debate has generated
directly affecting the good functioning of internal audit control practices by overlapping of
functions between the supreme control institutions of the state, financial audit structures and
inspections. An effective solution to determine the responsibilities of the above institutions would
be the adoption of a decision of the Council of Ministers to serve as a regulator for the proper
functioning of each of them and the development of frequent meetings through the exchange of
consolidated plans and audit reports in order to avoid overlaps.
Law No. 114/2015 "On Internal Audit in the Public Sector” leaves it to the responsibility of the
incumbents to build internal audit structures and determine the most effective forms of covering
the activity with this type of service. Supervised research led the author to the conclusion that a
significant percentage of the holders of public shares did not build structures for internal audit in
their units.

Another important point that would add value to the decisions and legal acts would be the
addition of strict supervision and enforcement mechanisms to eliminate cases where entities meet
the conditions and criteria for establishing audit structures and the incumbents do not act to fulfill
this obligation. The regulatory framework is far from the management approach that defines the
public sector in Albania for the reason that it does not provide assurance for the achievement of
the objectives set by the internal audit structures. The structures of the line ministries, but in
particular the Ministry of Finance, should be the first shield that takes into account the discovery

of weak points that limit the activity of the internal audit.

Conclusion: In this chapter, the author have made all the necessary analyzes of the audit
model. Utilizing the SPSS program of all the necessary analyzes and tests, turned out that with the
data collected from the budget institutions, the factor analysis and the construction of the

regression model for the factors (Competence of the internal auditor; Independence of the internal
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auditor; Quality of the internal audit ; Management support for internal audit; Risk-based activities
for internal audit) have a significant relationship with the "effectiveness of internal audit™ factor.
Finally, the author concluded the necessary guidelines for improving the internal audit model.

36



CONCLUSION

Internal audit in the public sector in the Republic of Albania seen as a very important tool to
achieve goals through a disciplined and systematic way to assess and improve the effectiveness of
risk management, control and governance processes. The internal audit activity generally complies
with the Law on Internal Audit, VKM and international standards in accordance with the proper
functioning of the internal audit, the training and qualification of the auditors' personnel according
to the orders and instructions of the Ministry of Finance.

Budgetary institutions in Albania still have a vague concept and a low level of awareness regarding
the modern role of internal audit in the public sector.

Due to the lack of application of highest levels of standards, the lack of conditions set for

independence and objectivity in the exercise of audit activity and giving opinions and objective
judgments in the performance of the task, guaranteeing the independence of the internal auditor,
the monitoring of the plan and results of the audit, advice on matters related to risks, as well as the
implementation of recommendations given by higher units.
This study was undertaken taking into account the importance that internal audit has today in the
audit activity of public sector budget institutions and the measure that affects the improvement of
risk control and management processes in order to add value and improve management of units in
the public sector.

The foundations that carry the main burden of the study are the raising of hypotheses and the
identification of factors that influence the increase in the quality of internal audit effectiveness,
Taking into account the relationship that the dependent factor (Internal Audit Effectiveness) has
with the independent factors (competence of internal audit, independence of internal audit, quality
of internal audit, management support, internal audit and cooperation with internal audit,
relationship with AC and risk-based activities of internal audit) that directly affect the
independence and development of consistent methods for improving internal audit activity in the
public sector.

All the seven independent factors and one dependent factor identified in the conceptual model,
measured with a Likert scale from (Strongly Disagree - Strongly Agree). In order to determine the
factors that influence the effectiveness of internal audit in the public sector, open meetings were

conducted with internal auditors, as well as research in studies that are few in number in the public
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sector in the Republic of Albania, also extending to the various authors of the same nature outside
it.

The methodology used for research has its own dimensions, such as: specification of research
objects and sampling, instruments used for research, implementation plan, ethical issues,
presentation of research results, establishment of criteria for research boundaries, as well as the
determination of the methodology for data collection and processing through statistical analysis
performed through the SPSS program. The respondents were positive and ready to present the
internal audit activity through the factors established as an evaluation tool for measuring the
quality of the internal audit activity in the budget institutions, respectively the central government
and the local administration in the public sector.

At the end of the research analysis and data processing, while taking into account all the factors
used in the study and the hypotheses built as a cornerstone to support the study, it turns out that
out of seven factors; only five of them are statistically significant.

Factor 1 — Competence of internal auditors

Statistical analysis shows that Competence of internal auditors has a significantly higher
relationship than other independent factors with internal audit effectiveness. Table 36 gives the R
Square values, where the competence of internal auditors is R Square .266 and the p represented
by the significance value is <.001, which reinforces the strong relationship between the two factors.
This result is also supported by other similar studies by different researchers such as Arena and
Azzone 2009; Mousa 2005; Mihret et al 2010; Mihret and Yismaw 2007; Yee et al 2010; Soh &
Martinov Bennie 2011; Walter & Guandau 2012; Fanning & Piercey 2014; Dellai & Omri 2016;
Alzeban & Guilliam 2014; Endaya & Hanefah 2013; assume that internal audit competence
increases the level of effectiveness by improving the perception and recognition of the role of

auditors in the organization.

Factor 2 — Management support for internal audit

The second factor after Competence that has a statistically significant high correlation with

Effectiveness is Management Support for Internal Audit. From the table of results, R squared was
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.232 and p was <.001, where again a significant relationship was shown to have affected the
relationship with the dependent variable. Management support has also been explored by other
authors such as; Onumah & Krah 2012; Mihret et al. 2010; Ye et al. 2008; Cohen & Sayag 2010,
as well as many other authors who have shown that management support plays a vital role in
maintaining the internal audit process, effectively increasing its effectiveness.

Factor 3 — Internal audit quality

The third factor that follows with the highest significant relationship with internal audit
effectiveness is Internal Audit Quality, where the R square is .190 and the p value is <.001, again
indicating that there is a statistically significant relationship. Here we can mention other authors
who have supported the statistical relationship between them such as; Glazer & Jaenike 1980;
Dittenhofer 2011; Ridley & D'Silva 1997; Mihret & Yismaw 2007; DejnarAC et al.. 2016; which
are in the same order where they show that internal audit quality significantly contributes to

internal audit effectiveness.

Factor 4 - Risk-based activity

According to the sequence shown in the linear regression table, which has a statistically
significant strong relationship with performance is the risk-based internal audit activity. The results
showed that the R square was .153 and the p value was <.001, again supporting the significant
relationship between the two variables. Authors like; Allegrini & D'Onza 2003; Turekten et al.
2009; Spira & Page 2003; Contanheira et al. 2010; Sarens et al. 2012; Coetzee & Lubbe 2013;

show that risk-based activity has a positive effect on the internal audit performance function.

Factor 5 — Independence of internal audit

The final factor presented in the linear regression table that has a strong and statistically
significant relationship is internal audit independence. The R-squared value is found to be 0.105
and p is <0.001, indicating that independence affects the internal audit function. According to some
researchers such as Van Peursem 2005; The 2021 one; Cohen & Sayag 2010; Mihret & Yismaw
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2007; Ye et al. 2008; argue that the factors have a significant relationship and increase reliability,
which means that the audit process is carried out freely and without external influences.

In the general concept, the total value of R square is .946, which means that the independent
variables are a factor with a strong influence on the good functioning of internal audit. Stated
differently, where the five factors, Competence, Management Support, Quality, Risk-Based
Activities, and Independence, show the idea that 94.6% of independent accounts have a
statistically significant impact on internal audit effectiveness.

As a final observation of the statistical analysis and the relationships between the dependent
and independent variables, the study shows that the factor of AC and the relationship between
internal and external audit from the correlation analysis found to be statistically insignificant and
have no significant impact on the dependent variables, therefore the above factors were excluded
and were not taken into account when performing factor analysis and linear regression.

In summary, the following table is constructed which supports or not the hypotheses raised in
the study of the internal audit process in the Republic of Albania, based on the aforementioned
coefficients of the independent variables, where it is clearly obtained that the p value and R square
of each factor has a significant relationship that directly or indirectly affects the dependent variable

(the "Effectiveness of internal audit” factor and improvement in public sector institutions).

Table 3.26: Table of Affirmed and Denied Hypotheses

Hypothesis Outcome

There is a positive relationship between the
competence of internal auditors and the Approved

effectiveness of Internal Audit.

There is a positive relationship between the
independence of internal auditors and the Approved

effectiveness of internal auditing.

There is a positive relationship between
Internal Audit Quality and Internal Audit Approved

effectiveness.
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There is a positive relationship between
internal audit quality and internal audit Approved

effectiveness.

There is a positive relationship between
management support and internal audit Approved

effectiveness.

Carrying out risk-based activities of the
internal audit has a positive effect on its Approved

effectiveness.

The relationship between external and internal
audit positively affects the effectiveness of Denied

internal audit.

The relationship with the Audit Committee
has a positive effect on the effectiveness of Denied

the internal audit.

Source: Author

The contribution of the dissertation in theory and practice can be presented in the following points:

» A model for evaluating the effectiveness of internal audit in the public sector of the
Republic of Albania has been created and sample key internal audit indicators have been
proposed, which create an opportunity to improve the internal audit model. It provides a
sound scientific basis for future research that seeks to develop and improve the
effectiveness of internal auditing.

> A review was made of 50 authors who have research related to various factors influencing
the effectiveness of internal audit. This can be a basis for further studies of the effectiveness
of internal audit.

» Empirical research with concrete results was done in the budgetary institutions of the
central and local government in the Republic of Albania based on a survey.

» A comparative analysis of the internal audit organization of the Republic of Albania and
the Republic of Bulgaria was made. This can serve as a basis for optimizing the internal

audit in the public sector of both countries.
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