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ABTOp Ha qucepranuonnus Tpya: JASTHA ITETKOBA YOPBAJDKUICKA

Tema na qucepraumonnus tpya: “MEXIYJIMYHOCTHUTE
KOMYHUKAIINN KATO ®AKTOP HA
YCIIEXA B YIIPABJIEHUETO”

1. Undopmanus 3a JucepTaHTa

Hasna IletkoBa Yopbamxkuiicka ce € oOydaBaja 1o JOKTOpCKa mporpama
, Coyuanno  ynpaenenue, B  NpoPeCHOHAIHO  HampaBieHue  3.7.
AAIMUHUCTpAIIMS W yOpaBiieHHe KbM Kameodpa ,, Ynpaenenue Ha
Gaxynmema no ,, Ynpaenenue u aomunucmpayus wa YHCC, cwriacHo
3amoBen Ha Pektopa ma YHCC Ne 1607/ 11.07.2019 r. OOydeHueto e
OCBIIIECTBEHO B cs0O00Ha (opma mpe3 mepuonma 11.07.2019 — 10.06.2021
ronuHa. JlOKTOpaHTKaTta € M3MbJIHWUJIA B CPOK JEMHOCTUTE, MPEABUICHU B
NunuBumyannus i ydeOeH 1J1aH, U € OTYMCIIEHA C TIPaBO Ha 3aIlUTa, ChIIaCHO
3anosen Ha Pextopa nHa YHCC.

HNasua YopOamxkuiicka e mnpuaoduna OKC , bakamaBbp” 10
»MexayHapoaHa OW3HEC aJIMHHHCTpauua ChC crnenuaniu3anuu - OUHAHCOB
MEHUUKMBHT W Mapketunr MeHuxMbHT u OKC , Maructsp” 110



»~MeXKIyHapoiHa  OW3HEC  aJIMHHUCTpanua CbC  CHECUHAIM3ALUA -
MexayHaponeH MEHHDKMBHT U KoHTpoauHr B YHUBepcuTeT Buena -ABctpus,
cboTBeTHO Tipe3 2015 r. u 2017 r. Ilpe3 roguHuTe T4 € HaTpymnajga COJUACH
MPAKTUYECKH OMHUT KAaTo (PMHAHCOB KOHCYJITAHT W OJUTOP B OBIATApCKH U
MEXAYHapoaHU HHCTUTYUMU KaTo IIbpBa WMuHBecTtunmonHna banka, KioH
AnbGanus (Tupana), denoiit Oqut A/l — Codus u TubuAit bank EAJl, Codus
— kioH bykypeni, Pymbauda. Ot 2017 roguHa 10 MOMEHTa 3aeMa JTbKHOCTTA
MeHukbp Ha BBTPEUTHOPUPMEHUTE JAaHBYHM OTHOIIEHUS, KbM OTHEN
“lanbin 1 koHconmpanus” Ha Telekom Austria AG - Buena (ABcTpus).
IIputexxaBa ceptuduxkar 3a ASSOCIATE PROJECT MANAGEMENT
(CAPM). Branee aHIIMICKH, HEMCKH W HWTAJIMAHCKH €3UK, NpHI00MIa ¢
OTJINYHU KOMITIOTHPHU U YIIPABICHCKH YMCHHUS.

CnedosamenHo OOKmMoOpaumkama npumedcasa omauuHa 6asza 3a
3a0v1004eHa Hay4HO-Uu3credosamelcka paboma 6 cgepama HA COYUATHOMO
ynpasnenue, KOMYHUKAUUOHHUSL ~ MEHUONCMBHM U MeHCOYIUUHOCHHUME
KOMYHUKAYUU.

2. O0ma XxapaKkTepuCTHKA HA MPeACTABEHHUsI AUCEPTANMOHEH TPY/
[To ceabpxkaHWe MUCEPTALMOHHHSIT TPYH TPETUPA UBKIIOUUMETHO
aKmyaieH ynpasieHcku npobiem, CBbp3aH C W3CJICBaHE Ha B3aMMOBpB3KaTa
MEXJy YCIHEIIHOTO VNpaBICHUE W MEXAYJIMYHOCTHUTE OTHOIICHUS W
BIMSIHUCTO Ha JUTHTAIU3AIUATAa BBPXY JTUTHTATHA KOMIIETCHTHOCT U
Pa3BUTHETO HA MHTCPAKTUBHATA KOMYHUKAIIHSI.

B Tasm Bpb3ka MOXEe NMa ce 3aKIIOYd, Y€ TemaTra Ha oucepmayusma e
MHO20 CNONYYAUBO U30pana. T e usKIoUumenHo aKkmyaina, Oucepmaduina e u
uma 2onama npakmuiecka 3Havumocm. JJokmopanmkama e 060CHO8ANA MHO20
000pe mazu 3HAYUMOCT U AKMYATHOCH.

JIMCepTallMOHHUAT TPy aHAJIM3Upa HAyYHU TOCTHXKCHHs B 00JjlacTTa Ha
OpraHM3aliOHHaTa  KyiITypa,  JHUACPCTBOTO W MEXIYJIHYHOCTHUTE
KOMYHHKAIMH KaTo (aKTop 3a IMOBUIIIaBaHE ycriexa Ha (PUPMEHOTO YIIpaBIICHUE
B CBbBpEMEHHATa JWTHUTaJHA pPEaTHOCT. B cmmchka Ha W3MOJI3BaHUTE
JUTEPATYPHU U3TOYHUIU Ca TIOCOUYCHU 00uyo 83 usmounuka, ot xouto: 31 Ha
Ovcapcku e3uk u 52 na aneauiicku e3ux.

Ilocouenume numepamypru u3smMoyHUYU ca aKmyaiHu U NPsKo C8bP3aHU C
memama Ha OUCepmayuoOHHUsL mpyo.

B mnpencraBeHUAT 3a peEICH3UpAaHE MHUCEPTAIMOHEH TPy IPOJUYaBa
YMEHHETO Ha aBTopa Ja MoAOWpa MOAXOMAIIM HAIM W YYKJICCTPAHHU
JUTEpATypHU HM3TOYHHMIIM M Ja U3BBpIIBA 0030p M CEIEKTHpaHe Ha
HeoOXoauMaTa HH(pOpMaIus, 1a U30upa, aHaIM3Upa ¥ aJaNTupa KJIaCHUYEeCKH U



MOJIEPHH METOAM 3a HM3CJIEC/BAHE HAa MEXIYIMYHOCTHUTE KOMYHHUKAIIMH KaTo
¢akTop 3a eheKTUBHO YIIpPBAJICHHUE.

[IpencraBenusT aucepraumoHeH Tpya € B obem ot 192 cmpanuyu. B
CTPYKTYpHO OTHOLIECHHE BKIIIOUBA Y800, 3 216U, 3aK1I04UeHUe U IBE NPUNOHCEHUA.
Pesynratute ca mOMydeHWM UYpe3 CHBPEMEHEH WHCTPYMEHTApUYM U ca
OHATJICJICHH C MOoaAX0as110 nmoaopanu 43 ¢puzypu v 16 maonuyu. Ilpunosicenue
MNe 1 nipencraBs aHKETHA KapTa Ha CIY>KUTEIHMTE 332 M3MEPBaHE Ha WU3rpajieHaTa
BbTpelTHa KoMyHHKaIus. Ilpunoscenue Ne 2 mpenctaBs BBIPOCHUK 3a
NIPOBEX/IaHEe Ha TBJIOOYMHHUA UHTEPBIOTA.

B®B 6v6edenuemo na HayqHUAT TPy ca GOPMYTUPAHU OCHOGHAMA UeTl
nem JOrM4YecKd OOBBp3aHU 3adauu 3a HEWHOTO mnocturane. KopekTtHo ca
ornpeaeneHn 00eKThT U MPEAMETHT Ha U3CIIEIBAHETO, KAKTO M OCHOBHATA me3d
Ha aemopkama, CTIOpe]] KOSTO YCHEXbT Ha YIMPABJICHUETO 3aBUCH CHIIHO OT
JMYHATa KOMYHHKAIMOHHA KOMIIETEHTHOCT W CTWJ Ha MEHUIKBPUTE U OT
OpraHM3aloHHaTa KyJlITypa KaTo cpe/ia U MPOSBICHUE Ha MEXKTYyTUIHOCTHUTE
KOMYHHKAIIMM. 3a JOKa3BaHE Ha KOHIICTITyajqHaTa Te3a Ha JAUCEPTAIlMOHHUS
TPYyA ce u3aurar 3 pabomuu xunome3u, KOUTo ca BepuduiuupaHu B xoja Ha
U3CJIEIBAHETO.

I'nasa nwpea e pazpaboreHa B obeMm OT 63 cmpanuyu v ¢ PoxkycupaHa
BBPXY TEOPETUYHUTE OCHOBUM HA MEXIYJIMYHOCTHUTE KOMYHUKAIIMH KaTo
(dakTtop B ympaBieHuero. B Hes ca mpeacTaBeHHM CBHIIHOCTTa U BHUJIOBETE
MEXAYIUYHOCTHA KOMYHHKAIlMS OT TJIeJHA TOYKAa Ha MEXKIYJTUYHOCTHHUTE
B3aMMOOTHOIICHHSI, KAKTO W BIMSIHUETO HA KOMYHHUKAIIUUTE B YIIPABICHUETO U
OBJIaJIBaHETO Ha KOH(MIUKTH. Pasrienan e mpouechT Ha YChBBPIICHCTBAHE Ha
MEXTYJTMYHOCTHATA KOMYHHKAIHSI, KAaKTO M BIMSHUETO Ha JUTHUTAIN3ALMATA
BBPXY MEXKAYIMUYHOCTHATA KOMYHHUKAIIHSI.

I'naea emopa e pazpaboreHa B o0eM OT 52 cmpanuuyu W TPEACTaBS
METOJIMKAaTa 3a YCHBBPUICHCTBAHE HAa MEXIYTHUYHOCTHUTE KOMYHHMKAIIMH 32
noj00psiBaHe Ha €(PEKTUBHOCTTA Ha yNpaBiieHueTo. l3mon3Banu ca MeTonu 3a
NpeooJsIBAaHE Ha Hal-BOXHUTE Oaprepyd B KOMYHHKAIUATAa W KOH(IUKTHUTE,
KOMTO BB3HUKBAT KAaTO CIEACTBHE OT TAX. EAHO OT gocToiiHCTBaTta TykK €
npenjio’keHara MeToauka 3a (opmynupaHe Ha cTparerus 3a e(peKTUBHA
BBTPEIIHA KOMYHUKAIUs. 3BeneHn ca KpUTEpUU U U3MEPUTENHN 32 YCIIEITHO
VOpaBJICHUE Ha YOBEIHIKUTE pecypcu H UWHOOPMAIMOHHUTE TIOTOIM B
OpraHM3allHTE.

I'nasa mpema ¢ pazpaboreHa B o0eM oT 44 cmpanuyu v € IOCBETECHA Ha
anmpoOWpaHeTO Ha METOAMKATa 3a TOBHMINABaHE Ha e(QEeKTUBHOCTTA Ha
YIPaBICHUETO Ype3 YCHBBPIICHCTBAHE HAa MEXTYyTUIHOCTHUTE KOMYHHUKAIIUH.
[IpoBeneHO € eMIUPHUYHO U3CIEABAHE CBBHP3aHO C MEXAYIMYHOCTHUTE U
KOPIIOPAaTUBHU KOMYHUKAIIMH, CPEll PHKOBOJIUTENN U CITY>KUTEIH Ha ObIArapcka



BHCOKOTEXHOJIOTMYHA, WHOBAaTHBHA KOMITaHWs. Upe3 aHammM3 Ha JaHHU Ha
M3ClIeIBaHaTa KOMITaHWsI, B PE3YJITaT Ha MPHJIATAHETO HA TPEIJIOKEHATa BHB
BTOpA TJIaBa METOAOJIOTHSA, ce (DOPMUPAT U3BOJIU M CE M3BEKIAT MPETIOPHKH 32
MoI00psIBaHe HAa MEXKIYyJIMYHOCTHATA KOMYHHKAIUS KaTo (aKTOp 3a YCIEITHO
yIpaBJcHUE.

B 3axnwuenuemo ca Gopmynupanu o00OIIEHNUS, U3BOIN U TOCTUTHATH
pesyntaTd Ha 0a3ara Ha TMpeiokeHaTa OT JUCEpTaHTa METOAWKAa 3a
YCHBBPIIICHCTBaHE Ha MEKAYJIMYHOCTHUTE KOMYHHKAIIMH 3a MOJ0OpsSBaHE Ha
e(EKTUBHOCTTA Ha YNPaBJICHHUETO.

3a0auume ca usnvIHEHU 8 X004 HA U3CIe08aHemo, a opmynupanama
uscnedosamencka mesa e ooxasana. Cmpykmypama HA OucepmayuoHHOMO
uzcneosane e 102UtecKU NoCmpoeHa u Cbomeemcmea Ha nocmagenama yei u
3ao0ayu.

3. OueHka Ha MOJy4YeHUTE HAYYHU M HAYYHO-NPHJIOKHH Pe3yJITaTH
» B TeopeTnvHa 4acT OT TUCEPTAIIMOHHOTO U3CIICIBAHE:
JIokTOpaHTKaTa € HM3BBLPIINJIA CEPHO3EH JHUTEpaTypeH 0030p U e
HalpaBuUjla CHHTE3 Ha TEOPETUYHM OCHOBU Ha OH3HEC KOMYHMKAIMHTE,
OpraHu3allMOHHaTa  KYyJITypa, MEXTYITUYHOCTHUTE OTHOILIEHUS U
e(eKTUBHOCTTa B YINPABICHUETO HAa KOMYHUKalMUTE. AHAIU3UpaHU ca
HAYMHUTE 3a OpraHu3anus Ha edeKTHUBHATA MEKTYIMYHOCTHA KOMYHUKAIIMS,
Oapueputre B OOIIyBAaHETO U BIMSHUETO UM BBPXY MOTHUBALUATA WU
noeneHuero. CHHTE3MpaHW ca pa3iMyHd €Tamd B [polieca Ha
YCBBBPIICHCTBAHE HA MEXKIYTUYHOCTHUTE OTHOIICHUS, KAKTO M BIMSHHETO U
Pa3BUTHMETO HA WHTEPAKTUBHUTE KOMYHUKAIIUA W JUTUTAIHA KOMIIETEHTHOCT
BBPXY MEKIYJIMYHOCTHATa KOMYHHKAIMs W  IPUIOCTHUS — yClleX Ha
ynpasieHueTo. HampaBenuTe cuctemaTuzauud W O0OOIIEHHS MOKa3BaT
3a0v1004eHocm U 000pocveecmHa paboma ¢ aumepamypHume U3MOYHUYU,
YMEHHUS 3a MPUJIOKEHNE Ha aHAIUTUYHY U IEAYKTHUBHH TEXHHUKH 3a 00paboTka
Ha 3HauuTeleH o0eM MH(OpMalMs C pa3iIMyHU HU3CIEHOBATEICKA METOAUKH.
KopekTHo, o1 yepTra ca U3BE€JICH! BCUUKHU LIUTHPAHUS U KOMEHTapH Ha aBToOpa,
KOETO yJIECHSIBa CIPABKUTE MO IUTUPAHUTE W3TOYHMIIM. YUaCTUETO Ha aBTOpa
B JMCKYCHUUTE MO U3CJIEIBAHUTE MPOOJIEMU e aKmusHO U ompaszsisa ymeHus oa
ce u3passea coOCmMEeHo KpUMU4HO MUcieHe u 0a ce Gopmyaupam HO8U u3800u
U KoHcmamayuu.
» B Meroamueckara 4acT OT JUCEPTALMOHHOTO H3CIICABAHE:
JlokTopanTkata € wu30pasa MOAXOAAIIA  METOMOJIOTHS |
M3CJICIOBATEICKM WHCTPYMEHTapuyM, KOWTO CBOTBETCTBA Ha CIIOXKHUS,
MHOTOMEpEH XapakTep Ha H3CJIeIBaHeTO. 3a JOKa3BaHe Ha HW3IWTHATaTa
aBTOpOBA Te3a Ca W3MOJ3BAaHU MEOPEMUKO-MENO000J102UYHUA U eMNUPUYEH



noo0xo00, HaArpaXxJaHe Ha BEY€ HAIPABEHH MPOYUYBAHHUS, TEOPETUYEH aHAIU3 U
CUHTE3, CPABHUTEIIEH aHAJIU3, METOABT HA HAOIIOACHUETO, EKCIEPUMEHTAIIEH U
EMIIMPUYEH METOJ, KaKTO HWHAYKTUBHU M JEAYKTUBHU METOAU OTHOCHO
00o00mIaBaHe U U3BEXKIaHE HA CHITHOCTHUTE XapaKTEPUCTHUKUA HA OCHOBHUTE
NOHATHUS. 3a TMOCTHTAaHETO Ha OCHOBHATA IeJ U TMOCTaBEHUTE 3aJa4d ca
U3MOJI3BAHU MemoO Ha e2pynupaHe (MHEHHST Ha aBTOPU, METOJAMYECKH
XapaKTEepPUCTUKHU, (AKTOPU OKa3Ballld BIUSHUE, KOMIIAHUU); MemoOd Ha
ananoeuama, xoumenm auanu3, SWOT-auwanuz u epaguunu memoou. OT
MOJICBUTE METOJIM Ca W3IOJI3BAHU aHKeMmHume HpOyu8aHUs KaToO W3BajKaTa
BKJIIOUBa OO0 84 aHKETUPAHM CIYKUTENIU OT BCUYKU HEpapXWU4YHU HHUBA Ha
nepBUsl  MoOuiieH omepatop B bwarapus -Al, wact oT Bojemus
TEJIEeKOMYyHUKaUUOHEH nocTtaBuvK B llenTpamna m M3touna Epponma — Al
Telekom Austria Group u 18 Owrbouunnu ummepgioma Ha MEHHIDKBPH U
CILYKUTEJH 32 TIXHATA YAOBIETBOPEHOCT.

Jasam mHozo 8ucoka oyenka Ha aumepamypHus 0630p, U3N0I36aHama
Memooono2us, KaKkmo u no OMHOWeHUe HA U3NBIAHEHUemo HA NOCMAaBeHUume
3a0auu 3a nocmueanemo Ha u3Ccae008amencKama yei.

» B mpunoxHata 4acTt Ha JUCEPTALIMOHHOTO H3CIICABAHE:

JIoKTOpaHTKaTa HAambJIHO KOPEKTHO, MpHJIara MNpeasioKEeHaTa BbB
BTOpa IJIaBa METOJAMKA 3a IPOBEXKAAHE HA EMIIMPUYHOTO M3CIECABAHE.
Pesynratute OT NPOBEACHOTO IPWIOKHO M3CIECABAHE: OHJIAWH AHKETHU
NpOyYBaHUS W JBJIOOYMHHM HMHTEPBIOTA HA MEHHUDKBPU W CIYKUTEIH Ha
bearapckus mobmiien oneparop Al ca mpeicTaBeHM Ha €QHO MHOIO J100po
HUBO C JOCTaThy€H MO 00eM, 00XBaT W ChIbP)KAHHE JOKA3aTEJICTBEH U
aHaJIUTHYeH Matepuan. EqHO OT mocToilHCTBaTa TyK € ye, Ha 0a3a aHaiu3a Ha
JAHHUTE OT M3ClelBaHaTa KOMIAHMs, c€ (OpMHUpAT M3BOAM U CE M3BEXKIAT
NpEeNnopbKU 3a TNON0OpsABaHE Ha MEXAYJIMYHOCTHATA KOMYHHUKALMS KAaTo
dakTop 3a ycHeniHo yrpaiieHue. AnipoOaiusita Ha npejjiokeHaTa MeTouKa B
KOMITAaHMSITA Ca 0YaKBa J1a JOBEJIE 10 YChBBPIICHCTBAHE HA MEXKTYJIMYHOCTHATA
KOMYHHUKAIlUsI B OpraHu3alusaTa, OT TaMm Jia TOBJIMsIE BbPXY (DUHAHCOBHUTE
pe3yJsTaTH, PECIEKTUBHO JI0 M0-100p0 LSIIOCTHO YIIpaBJICHHUE.

Tpyoem  cwvovpoica  KOHKpemHU — pe3yimamu U eMRUpUYHU
0oKazamesucmed, KOumo 0OeKmueHo Ompassaeam peanHume NOCMUNCeHUs Ha
NPOBEOEHOMO HAYUHO U3CTIe08AHE.

[IpencraBeHUAT OUCEPTALMOHEH TPYA € LSJIOCTHO, 3aBBPIIEHO
U3CIe/IBaHEe MO aKTyaJeH U 3HauuM COIMaJIHO-yIpaBlieHYecku mpobiiem. B
X0Jla Ha U3CIEABAHETO Ca MOBJIWTHATH M TOCTAaBEHM HAa OOCHXKIaHE HaM-
3HAUUMHUTE TEOPETUYHU U  NPAKTUYECKH  NpoOJEeMH, CBBP3aHU C
UACHTU(PUIUPAHETO HA OCHOBHU HMHCTPYMEHTH 3a YCBHBBPILICHCTBAaHE Ha



MEXIYyJTUIYHOCTHATE KOMYHUKAIIMM W BB3HHUKBAIIUTE KAaTO CJIEACTBUE
OTHOIIICHUS 32 MOJI00psiBaHE HA €PEKTUBHOCTTA HAa MEHUI)KMBHTA.

3auHTEpEeCOBaHM CTpaHU OT M3CJIEABAHETO MoraT Ja Obaar
oOpa3oBaTeHu ¥ OOYYMTETHH OpPTaHMU3AIlMU 3a IeNIUTe Ha mpodecroHaTHaTa
MOATOTOBKA, OW3HECOpPraHW3allud C pas3jidueH HWHIYCTpHaJIeH mpodui,
OpraHu3allid OT HEMPABUTEICTBEHHS CEKTOp, OpPraHUTEe Ha Jbp)KaBHATa U
peruoHajHa BJacCT.

Cuumam, ue pesyrimamume om OUCEPMAYUOHHOMO U3CTe08AHE CA C
BUCOKA CMeNneH HA NPAKmudecKka NPULONCUMOC, 3amo8a NPenopbyeam
NPOEeKMHO-0PUEHMUPAHUSL NOOX00 3d NPOOBLANCABAWO PA3BUMUE HA MeMAMA.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJIOKHHU MPUHOCH
[IpuHocuTe MoraT aa ObmaT pasfelneHH Ha HAYYHH W HAYIHO-
MIPUITOXKHHU.

KbM HayYHHMTE MPUHOCH MOJXKE J1a CE OTHECE 000TaTSIBaHETO HA 3HAHUSTA B
obyacTTa Ha OM3HEC KOMYHUKAIIMUTE U TAXHOTO €(PEKTUBHO yIPABIICHHUE, UPE3
YCHhBBPIIICHCTBAHE Ha MEXTYTUIHOCTHUTE KOMYHHUKAITHH U
yJIOBJIETBOPEHOCTTA HA CITYKUTEIIHTE.

KbM HAYy4YHO-NIPUJI0KHUTE CE OTHACHT:

® [IPEJIOKEHUST aBTOPOB TEOPETHYEH MOJIe] Ha BIUSHUETO Ha
MEXAYIUYHOCTHUTE  KOMYHUKAIlMM  BBpPXY  €(EKTUBHOCTTA  Ha
VOPABJICHUETO, U3MEPEHA UYpe3 yAOBIECTBOPEHOCTTAa HA CIY)KUTCITUTE U
KIINCHTHUTE.

e paspaboTeHaTa aBTOpPOBa METOAWKA 3a YCHBBPIICHCTBAHE Ha
MEXIYJTUIHOCTHATE KOMYHUKAIIUHA ¥ TTOBUIIaBaHE Ha €()eKTHBHOCTTA Ha
yIPaBIICHUETO.

® [MPENOPBKUTE 32  YCHBBPIICHCTBAHE  HA  MEXKIYJIMYHOCTHATA
KOMYHHUKalMsl KaTto (akTop 3a YCHEIIHO ympaBiieHHe Ha Oa3ata Ha
aHajiM3a ¥ OIlEHKAaTa Ha YJOBJIETBOPEHOCTTA W MOTHBAIUATA Ha
MepCcoHaa.

Ipuemam npunocume Kkamo peantu, 00CMOBEPHU U OOKA3AHU 8 X00a HA
oucepmayuoOHHOMO U3C1e08aHe.

I[IpuHOCHMTE MOCTHKEHMSl CYMTAM 3a JIMYHO /IeJI0  Ha
AOKTOPAHTKATA. M3800ume u npeonodceHusma 6 OucepmayuoHHus mpyo
npeocmassam Jlasna HYopobaodocuiicka Kamo epyoupan uzcieooeamen ¢ 000pa
meopemuyHa noo020Mo6Kd, C 6b3MOMNCHOCIMU 3a MEOpyYecKU 0000ujenus u
Gopmynupane Ha peuienus 3a NPAKMuUKama.

5. Ouenka Ha My0JUKAIMUTE MO JUCEPTANUATA
[IpencraBenu ca 06mo 4 myOnMKanuy, MTOCBETEHH HA AUCEPTAIIMOHHUS



Tpya 3a nepuoga 2020 — 2021 roguna. Beuuku ca myOnuMKyBaHU B M3AAHUSA,
KOUTO ca pedepupaHy U WHACKCUPAHU B MEXAYHAPOIHH 0a3u JaHHH C HAay4dHA
uHpopmanus kato aBe ca B Journal of Economics and Management u Journal
of Vanguard Scientiffic Instruments in Management, a octaHanuTe 1Be - B
NPECTIKHU HAIlMOHATHU M3JaHUs KaTo chucaHue ,busHec mMmocoku™ u
cnucanue , M3Bectusa®. J[Be oT yetupute myOJIMKaluU ca B CbaBTOPCTBO. Kamo
obem U Kauecmeo me CbOMEEmCcmeam HA UBUCKEAHUAMA 34 NOJIY4aeaHe Hd
OHC ,,0oxmop “,

Ilpuemam 6cuuxku nyoruKayuu Kamo NpAKo CHLOMHOCUMU KbM
oucepmayuoHuuss mpyo. B msax ca o0600wenu u nyonuxky8aHu Cvujecmeenu
npoobaemu u pe3yamamu om u3Cie08aHusma 6 OUCepmMayuoHHUs mpyo.

6. Ouenka Ha aBTopedepara

[IpencraBenusit apTopedepaT Ha AUCEPTAIMOHHUS TPy € B 00eM oT 47
cmpanuyu. B Hero ca OTpa3eHM LEIUTE M 33Ja4dT€ Ha U3CIEIBAaHETO,
AKIICHTUTE Ha OTIEIHUTE IJIaBU Ha AUCEPTAIMOHHUS TPYI, KAKTO U MPUHOCUTE
Ha aBTOpa. Aémopedepamvm e pazpabomen 8 CbOMBEMCMBUE C USUCKBAHUAMA
3a uszeomeaHemo My U Ompazsiéa OCHOGHUME pe3yImamu U HNPUHOCU HA
oucepmayuoHHus mpyo.

7. Kputuunmu 0eJjie:KKH, NPeNnoOPbLKU U BHIPOCH

» OCHO8HO MHeHue: KaueCTBEHA TUCEpTAlHs, OTIMYHO OHArje/eHa, SCHO
OuYepTaHU IPUHOCH C TTOTEHIIMAJ 32 PAa3BUTHE.

» Kpumuunu Oenexcxku: HsIMaM CbHIIECTBEHU KPUTHYHU OCJIEKKH KBbM
JMCEePTAIMOHHOTO U3CJIe/IBaHE.

» Ilpenopvku: IlpenopbuBaM IUCEPTAIMOHHHUAT TPYH Aa ObAe H3AaJEH,
OpenBU 3aAbJI0O0YCHHS] aHAIW3, W3PAa3CHUS TPUIIOKEH XapakTep W
HAIMPABEHHUTE U3BOJIH.

» Bwnpocu:

1. B xakBa crerneH HepopMaHaTa MEXIYITUIHOCTHATA KOMYHUKAITUS
BJMsie BbPXY (PMHAHCOBHUTE PE3YJITaTH, PECHEKTUBHO BBPXY LSLIOCTHOTO
yIpaBJICHUE HA U3CJIeIBaHaTa OT JOKTOPAHTKATa KOMITAHHUS ?

2. Hedbopmannara win popmanHata MeXIyTUIHOCTHA KOMYHUKAIIUAS €
(akTop ¢ MO-TOISAMO BIUSHUE BbPXY €(PEKTUBHOTO i yIipaBieHue?

8. 3akiauenue
[IpeaBua mOCTOWHCTBaTa Ha JWCEPTAIMOHHUS TPYA, aKTyaTHOCTTAa H
CIIOKHOCTTa Ha HM3CJICIBAHUTE MPOOJIEMH, HEOOXOJAMMOCTTa OT ThPCEHE Ha



e(eKTUBHU PEIICHHUS 3a TAX B MPaKTUKATa, J0OPOTO TEOPETHUYHO PAaBHHUIIE HA
W3CJEBAHUTE W AaHAJIU3UpPAaHM TMpoOJeMH, MOXKe Ja ce o0000mu, 4e
NPeJACTABEHUAT JAUCEPTAMOHEH TPYAd OTroBaps HAa HOPMATHBHO
3aJI0KEHUTe KPUTEPHH 3a NPHUChKAAaHe Ha 00pa3oBaTe;iHATA U HAay4YHA
cremneH ,,10KTOop” /3PAC, wi.6, an 2 u an.3/.

[Tocouenure pe3yaTaTu OT U3CJIEIBAHETO, ITOCBETEHO Ha
»VEeKIYJIUNYHOCTHUTE KOMYHMKAIMM KaTo (akrop Ha ycmexa B
ynpapJjieHHeTo“ naBat aoctarbyHo ocHoBaHue 32 BUCOKA OLIEHKA Ha
HAay4YHUsI TOTEHIMAl W BB3MOXHOCTH 3a W3CJIEAOBATEICKA JEHHOCT Ha
JNOKTOPaHTKATA.

Bceuuko ToBa My no3BoiisiBa yoeaeno aa raacysam HOJTOKHUTEJIHO
3a npuchxaade Ha J[lasna IlerkoBa YopOamkuiicka Ha Hay4YHaTa M
oOpa3oBarejiHa CTeleH ,,JJOKTOP* mo mpo(eCHOHAJHO HampasJieHue 3.7.
»AIMHHUCTPAUUS M YHOpaBJeHHe, Hay4YHa cHneuuajHocr ,,CouuaaHo
ylnpasJieHue* .

18.06.2021 r. M3roTeui perieH3usTA
rp. [l;moBauB
| npogh. 0-p B. Huxonosa-Anexcuesa |
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REVIEW

From: Prof. Dr. Valentina Lyubenova Nikolova-Alexieva,
University of Food Technologies - Plovdiv,
Professional field 3.8. Economics
Scientific specialty: "Economics and Management"

Regarding: dissertation for the award of educational
and a scientific degree "doctor" in a scientific specialty
"Social Management" at UNWE.

Reason to present the review: participation in the composition of
The scientific jury for the defense of the dissertation
according to Order Ne1516 / 10.06.21 of the Vice-Rector
according to the R&D of UNWE.

Author of the dissertation: DAIANA PETKOVA CHORBADZHIYSKA

Subject of the dissertation: “INTERPERSONAL COMMUNICATIONS AS
A FACTOR OF SUCCESS IN MANAGEMENT”

9. Information about the dissertation

Diana Petkova Chorbadzhiyska studied in the doctoral program "Social
Management”, in the professional field 3.7. "Administration and Management"
at the Department of "Management" of the Faculty of "Management and
Administration" of UNWE, according to Order of the Rector of UNWE Ne 1607
/ 11.07.2019. The training was carried out in free form during the period
11.07.2019 - 10.06.2021 year. The doctoral student has completed the activities
provided for in her Individual Curriculum and has been expelled with the right
to defense, according to an Order of the Rector of UNWE.,

Diana Chorbadzhiyska has obtained a Bachelor's degree in International
Business Administration with specializations in Financial Management and
Marketing Management and a Master's degree in International Business



Administration with specializations in International Management and
Controlling at the University of Vienna, Austria in 2015. Over the years, she
has gained solid practical experience as a financial consultant and auditor in
Bulgarian and international institutions such as First Investment Bank, Albania
Branch (Tirana), Deloitte Audit AD - Sofia and TBI Bank EAD, Sofia -
Bucharest Branch, Romania. Since 2017 she has held the position of Internal
Tax Relations Manager at the Taxes and Consolidation Department of Telekom
Austria AG - Vienna (Austria). She has a certificate for ASSOCIATE
PROJECT MANAGEMENT (CAPM). She speaks English, German and Italian,
has acquired excellent computer and management skills.

Therefore, the doctoral student has an excellent basis for in-depth
research in the field of social management, communication management and
interpersonal communications.

2. General characteristics of the presented dissertation

In terms of content, the dissertation treats an extremely topical
management problem related to the study of the relationship between successful
management and interpersonal relationships and the impact of digitalization on
digital competence and the development of interactive communication.

In this regard, it can be concluded that the topic of the dissertation was
very successfully chosen. It is extremely relevant, dissertable and has great
practical significance. The doctoral student has substantiated very well this
significance and topicality.

The dissertation analyzes scientific achievements in the field of
organizational culture, leadership and interpersonal communications as a factor
for increasing the success of corporate governance in modern digital reality.
The list of used literature sources indicates a total of 83 sources, of which: 31
in Bulgarian and 52 in English.

The indicated literature sources are current and directly related to the
topic of the dissertation.

The dissertation presents the author's ability to select appropriate Bulgarian
and foreign literature sources and to review and select the necessary
information, to choose, analyze and adapt classical and modern methods for
studying interpersonal communications as a factor for effective management.

The presented dissertation is in a volume of 192 pages. Structurally, it
includes an introduction, 3 chapters, a conclusion and two appendices. The
results were obtained using modern tools and are illustrated with appropriately
selected 43 figures and 16 tables. Appendix Ne 1 presents a questionnaire to the
employees for measuring the established internal communication. Appendix Ne
2 presents a questionnaire for conducting in-depth interviews.

10



In the introduction of the scientific work the main goal and five logically
connected tasks for its achievement are formulated. The object and the subject
of the research are correctly defined, as well as the main thesis of the author,
according to which the success of management strongly depends on the
personal communication competence and style of managers and organizational
culture as an environment and manifestation of interpersonal communication.
To prove the conceptual thesis of the dissertation, 3 working hypotheses are
raised, which are verified in the course of the research.

Chapter one is developed in a volume of 63 pages and focuses on the
theoretical foundations of interpersonal communication as a factor in
management. It presents the nature and types of interpersonal communication in
terms of interpersonal relationships, as well as the impact of communication in
the management and management of conflicts. The process of improving
interpersonal communication is considered, as well as the influence of
digitalization on interpersonal communication.

Chapter two is developed in a volume of 52 pages and presents the
methodology for improving interpersonal communications to improve
management efficiency. Methods have been used to overcome the most
important barriers to communication and the conflicts that arise as a result. One
of the merits here is the proposed methodology for formulating a strategy for
effective internal communication. Criteria and measures for successful
management of human resources and information flows in organizations are
presented.

Chapter three is developed in a volume of 44 pages and is dedicated to
testing the methodology for increasing the efficiency of management by
improving interpersonal communications. An empirical study related to
interpersonal and corporate communications was conducted among managers
and employees of a Bulgarian high-tech, innovative company. Through data
analysis of the researched company, as a result of the application of the
methodology proposed in the second chapter, conclusions are formed and
recommendations for improving interpersonal communication as a factor for
successful management are derived.

In the conclusion, summaries and achieved results are formulated on the
basis of the methodology proposed by the dissertation for the improvement of
interpersonal communications and the efficiency of management.

The tasks were completed in the course of the research, and the
formulated research thesis was proved. The structure of the dissertation research
is logically constructed and corresponds to the set goal and tasks.

11



3. Evaluation of the obtained scientific and scientific-applied results
» In the theoretical part of the dissertation research:

The doctoral student has made a serious literature review and has
made a synthesis of theoretical foundations of business communications,
organizational culture, interpersonal relationships and efficiency in
communication management. The ways for organization of the effective
Interpersonal communication, the barriers in the communication and their
influence on the motivation and behavior are analyzed. Different stages in the
process of improving interpersonal relationships have been synthesized, as well
as the influence and development of interactive communications and digital
competence on interpersonal communication and the overall success of
management. The systematizations and generalizations made show in-depth and
conscientious work with the literature, skills for application of analytical and
deductive techniques for processing a significant amount of information with
different research methods. Correctly, all citations and comments of the author
are listed below the line, which facilitates the references to the cited sources.
The author's participation in the discussions on the researched problems is
active and reflects skills to express one's own critical thinking and to formulate
new conclusions and findings.

> In the methodical part of the dissertation research:

The PhD student has chosen an appropriate methodology and research
tools that correspond to the complex, multidimensional nature of the research.
To prove the author's thesis, the theoretical-methodological and empirical
approach, upgrading of already done research, theoretical analysis and
synthesis, comparative analysis, the method of observation, experimental and
empirical method, as well as inductive and deductive methods on generalization
and derivation of the essential characteristics are used. of basic concepts. To
achieve the main goal and the set tasks, a grouping method was used (opinions
of authors, methodological characteristics, influencing factors, companies);
method of analogy; content analysis, SWOT analysis and graphical methods.
From the field methods the surveys were used and the sample includes a total of
84 surveyed employees from all hierarchical levels of the first mobile operator
in Bulgaria - Al, part of the leading telecommunications provider in Central
and Eastern Europe - Al Telekom Austria Group and 18 in-depth interviews of
managers and employees. for their satisfaction.

| give a very high assessment of the literature review, the methodology
used, as well as in terms of the implementation of the tasks set to achieve the
research goal.
> In the applied part of the dissertation research:
The doctoral student correctly applied the methodology proposed in
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the second chapter for conducting the empirical research. The results of the
applied research: online surveys and in-depth interviews of managers and
employees of the Bulgarian mobile operator Al are presented at a very good
level with sufficient volume, scope and content of evidence and analytical
material. One of the advantages here is that, based on the analysis of the data
from the surveyed company, conclusions are formed and recommendations are
made to improve interpersonal communication as a factor for successful
management. The approbation of the proposed methodology in the company is
expected to lead to the improvement of the interpersonal communication in the
organization, from there to influence the financial results, respectively to better
overall management.

The paper contains concrete results and empirical evidence that
objectively reflect the real achievements of the research.

The presented dissertation is a complete, completed study on a
topical and significant socio-managerial problem. In the course of the research,
the most significant theoretical and practical problems related to the
identification of basic tools for improving interpersonal communications and
the resulting relationships to improve the effectiveness of management are
raised and discussed.

Stakeholders in the study can be educational and training
organizations for the purposes of vocational training, business organizations
with different industrial profiles, organizations from the non-governmental
sector, state and regional authorities.

| believe that the results of the dissertation research have a high
degree of practical applicability, so | recommend a project-oriented approach
to further development of the topic.

4. Evaluation of scientific and scientific-applied contributions
Contributions can be divided into scientific and applied science.
Scientific_contributions can include the enrichment of knowledge in the
field of business communications and their effective management, by
improving interpersonal communications and employee satisfaction.
The scientific-applied ones include:
* the proposed author's theoretical model of the impact of interpersonal
communications on the effectiveness of management, measured by
employee and customer satisfaction.
* the developed author's methodology for improving interpersonal
communications and increasing the efficiency of management.
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* recommendations for improving interpersonal communication as a

factor for successful management based on the analysis and assessment

of staff satisfaction and motivation.

| accept the contributions as real, reliable and proven in the course of
the dissertation research.

| consider the contribution achievements to be the personal work of the
doctoral student. The conclusions and proposals in the dissertation are
presented by Diana Chorbadzhiyska as an erudite researcher with good
theoretical training, with opportunities for creative summaries and formulation
of solutions for practice.

5. Evaluation of the dissertation publications

A total of 4 publications are presented, dedicated to the dissertation for
the period 2020 - 2021. All of them are published in journals, referenced and
indexed in international databases with scientific information, two in the
Journal of Economics and Management and the Journal of VVanguard Scientific
Instruments in Management, and the other two in prestigious national journals
such as Business Directions and lzvestia. Two of the four publications are co-
authored. In terms of volume and quality, they meet the requirements for
obtaining an educational and scientific degree "Doctor".

| accept all publications as directly related to the dissertation. They

summarize and publish significant problems and research results in the
dissertation.

6. Evaluation of the abstract

The presented abstract of the dissertation is in a volume of 47 pages. It
reflects the goals and objectives of the study, the emphasis of the individual
chapters of the dissertation, as well as the contributions of the author. The
abstract is developed in accordance with the requirements for its preparation
and reflects the main results and contributions of the dissertation.

7. Critical remarks, recommendations and questions

» Main opinion: quality dissertation, excellently illustrated, clearly outlined
contributions with potential for development.

> Critical remarks: | have no significant critical remarks on the dissertation
research.

» Recommendations: | recommend the dissertation to be published, taking into
account the in-depth analysis, the expressed applied nature and the
conclusions made.
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» Questions:

1. To what extent does informal interpersonal communication affect
the financial results, respectively the overall management of the company
studied by the doctoral student?

2. Is informal or formal interpersonal communication a factor with
greater influence on its effective management?

8. Conclusion
Given the merits of the dissertation, the relevance and complexity of the
researched problems, the need to find effective solutions for them in practice,
the good theoretical level of the researched and analyzed problems, it can be
summarized that the presented dissertation meets the criteria for awarding the
educational and scientific degree "Doctor" / ZRAS, art. 6, para 2 and para 3 /.
The mentioned results of the research, dedicated to **Interpersonal
communications as a factor of success in management' give a sufficient
basis for a HIGH EVALUATION of the scientific potential and opportunities
for research activity of the doctoral student.
All this allows me to confidently vote POSITIVE for the award of
Diana Petkova Chorbadzhiyska to the scientific and educational degree
"Doctor™ in the professional field 3.7. "*Administration and Management"’,
scientific specialty "*Social Management"’.

June 18, 2021 Prepared the review:
Plovdiv city
/ Prof. Dr. V. Nikolova-Alexieva /

15



