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I. OBIIIA XAPAKTEPUCTUKA HA TUCEPTAIIMOHHUSA TPY J{
1. BbBenenue B nmpod/jieMaTHKATAa U AKTYAJTHOCTTA HA U3CJIeIBAHETO

OOekTuTe Ha WHAyCTpHATHAa COOCTBEHOCT ca KIHOYOB (aKTOp W JBHrareia 3a
CTPAaTeTHYECKOTO MKOHOMHMYECKO pa3BUTHE Ha ¢upmaTa B YCJIOBHATA Ha IMPEHACUTEH M
BHCOKO-KOHKYPEHTEH IJI00aJieH ma3ap, MOJTUKBAWKH s Ja Chb3JaBa M M3IMOJ3Ba BCEKU HOB
TBOPUYECKH PE3YNITAT 3a TMOCTUTAHE Ha 3aJI0KCHHUTE OT Hest Om3Hec menu. [IpumoOuBaiiku
M3KJIIOYUTETHO TIPaBO, HAIpHMEp 4Ype3 IMaTeHTa 3a H300peTeHue, CBUACTEICTBOTO 3a
perucTpanms Ha IOJE3HUS MOJEN/ThProBCKaTa MapKa/IIPOMHUILIICHUS IU3alH/THPrOBCKOTO
MMe, WU Ola3BaiKu B TallHa MKOHOMHYECKH IICHHATa WHQOpMaIus, ¢upMara cbh3/IaBa HE
caMoO TOPTQOIUO OT OOSKTH HA MHAYCTPHUAIHA COOCTBEHOCT, HO W pasmupsiBa odbeMa Ha
crenu(pUIHUTE TIpaBa, KOUTO 5 3all[UTaBaT OT HEJOsJIHATa KOHKYPEHIIMsS, HApYIICHUATa WIH
0T Kpaxkx0aTa Ha HEWHUTE TBOPUECKU pe3yiTaTu U noctikeHus. Gupmara TpaOBa 1a HaMepu
Y YCTAaHOBU MHCTPYMEHTAPUYM, UYpe3 KOMTO Jla aHAIM3Upa U OIICHSIBA OTACIHUTE OOCKTH Ha
WHJIyCTpUaiHa COOCTBEHOCT, 3a J1a MU3rpaJu MPaBWUIHO HAYMHA, 110 KOMTO Ja TH yIpaBisiBa
KaToO 3HAYMMH €JICMEHTH OT OM3HEC CTpaTerusra.

bearapckute aBTOpu, paboTenM W M3CIEABAIM IMPOOJIEMAaTHKaTa, CBbp3aHa C
00eKTUTE Ha MHAYCTpHaIHA coOCcTBeHOCT, KaTo A. HenoBa, b. Bopucos, I'. Capakunos, 7K.
Jparanos, II. KamenoBa u /p., TOCTaBsT OCHOBEH aKIIEHT BbPXY OCOOCHOCTUTE Ha IpaBarta,
KOUTO BB3HUKBAT 3a NPUTEKATEIUTE BCIEICTBHE HA 3asBSIBAHETO W PErHCTPALUITA UM.
[ToguepraBar, ye BUABT HA MPABOTO U HErOBaTa MKOHOMUYECKA peau3alis MpOU3TUYaAT OT
BB3MOXXHOCTUTE W OrPAaHHYCHMUSITA HA CHOTBETHOTO 3aKOHOJATEICTBO — HAIMOHAIHO,
PETHOHAIIHO WM MeXAyHapoiHo. UyxknectpanHutre astopu, kato AJ. Kopenbepr, .
Bocyspt, M. Banep, M. A. Jlemumn u P. I1. Mbpaxe, I1. C. Menea, Ct. PoobpTehH, C.
Croseporay-Meaxuope, CtuBbH KoHTOC U 1p., pasriaexaar B CBOUTE TPYAOBE
BB3MOXKHOCTUTE 3a MPUTEKATEIUTE HAa OOEKTH Ha HWHAYCTpHAIHA COOCTBEHOCT J1a B3eMaT
,,Hal-TIPaBUITHUTE" PEIICHHS, KOUTO ca MKOHOMUYECKH 00OCHOBAaHH, 32 TOBA KAaKBH Jia ObJaT
ponsita, MACTOTO M 3HAYEHHETO Ha oOekTuTe B OW3HEC cTpaTeruira Ha ¢Gupmara dUpes
W3TPOKIAHETO ¥ PA3BUTHUETO HAa 3HAHUATA 3a TAX. YIpPaBIEHHETO Ha OOEKTUTEe Ha
WHJyCTpHaHa COOCTBEHOCT MOJKE Jia UMa CaMOCTOSITETHO 3HaUEHHE 3a ycrexa Ha (pupmara,
KOSITO BB3MOXKHOCT TSI HE TpsOBa Ja mpeHeOperBa. Ako He ObJ€ MPaBWIHO (OPMYITHPAHO
IFPBOHAYATHOTO M3IOJI3BaHE HAa OOCKTHUTE HAa HWHAYCTpHAHa COOCTBEHOCT KaTO YacT OT
Ou3Hec cTparterusara, pupmaTa pucKyBa Jia JOBeJIe CBOMTE OM3HEC IEH 10 HEYCIeX, CBhP3aH

¢ (uHaHCOBH, Ma3apHU, UMUKOBU U JIpYT BUJI 3aryOu.



Te3n acnekTm Ha mpoOJIeMaTHKaTa HE ca JOCTaThbYHO MPOYYCHH, OCOOCHO I10
OTHOIIICHHE HA NPAKTHKUTE H TMOTCHIMANa B OBITapCKU YCIOBHUS, KOETO OuYepTaBa
AKTYaJJHOCTTAa Ha TeMara Ha JUCEPTAllMOHHOTO wu3ciensane. HeobxommmocTtra oOT
pa3paboTBaHETO, YCTAHOBSIBAHETO U MPHUJIAraHETO Ha METO/M 32 MHTETPUPAHE Ha OOCKTUTE Ha
WHIYyCTpHaHAa COOCTBEHOCT B OM3HEC CTpaTerusta Ha (upmara mie IMO3BOJIM JIECHOTO
uaeHTHGUIpaHe HA KOHKPETHUTE O0EKTH, TAXHATA PA3lI03HABAEMOCT KaTO OM3HEC aKTHBH,
KaKTO W POJATa, MACTOTO W 3HAYCHHWETO MM 3a OW3Hec crparerusta Ha ¢upmara. Tosa
ouepTaBa 3HAYMMOCTTA HA JMCEPTANMOHHUS TPyA. B Hero ce mpoydyBar ocoOeHOCTHTE U
MOJIOKCHHETO Ha OOCKTHTE Ha HHAYCTpUAIHA COOCTBEHOCT B OHW3HEC CTpaTerusTa Ha
¢dbupmara, Karo HEUHTCTPHPAHW W WHTETpUpaHu OOekTH. JlocTwra ce A0 MpeaiaraHe Ha
KOHIIENTYaTHH METOIW 3a HMHTETPUPAHE Ha OOCKTUTE HA HHIYCTPHAIIHA COOCTBEHOCT B
Ou3Hec cTpaTerusTa Ha ¢uUpMaTa, Karo BB3MOXKHOCT 3a (pupmara aa ocurypu craOuiiHa
3aKpwiia ¥ Mo-700po (DYHKIIMOHAIHO YIpPaBICHHE HAa WHAYCTPHAIHATa COOCTBEHOCT, KOSITO
MPUTEKaBa, C IEJ BB3BPHINAEMOCT HA HANPABCHUTE WHBECTHUIMH, (HOPMHpPAHETO Ha
JOIBTHATETHA MeYai0a WM HEWHOTO MaKCHMH3HMpaHE MPU peau3alusaTa Ha TOCTaBEHUTE

OU3HEC LIENH.

2. O0eKT U npeaMeT HA U3CJIeIBAHETO

O0eKkT Ha HayYHOTO H3CIIeIBaHE Ca 00EKTHUTEe HA HHAYCTPHAJIHA COOCTBEHOCT B
OM3Hec cTpaTerusita Ha pupmara.

IIpexmMer Ha HAy4HOTO M3CIEABaHE € YNPaBJEHHMETO HAa O00eKTHTEe Ha
HHIYCTPHAJIHA COOCTBEHOCT 4Ype3 MeTOAMTe 3a TAXHOTO HMHTEerpupaHe B Ou3Hec

crparerusita Ha qmpMaTa.

3. e 1 3a71a4u HA N3CJIEIBAHETO

Iesara Ha HAYYHOTO HM3CJIEABAHE € Ja CE pa3rieaT U aKTyaln3upaT Bb3MOKHOCTHTE
3a yIpaBJIeHHE U Ma3apHa peanu3alus Ha 00eKTUTEe Ha MHAYCTpUaIHa COOCTBEHOCT B OM3HEC
cTpaTterusiTa Ha ¢upMaTa 4Ype3 pazIUuyHUTe OM3HEC MOJAETH, U MO-KOHKPETHO 4Ype3
KOHUENTYAJTHU MeTO/IM 32 HHTerprupaHe Ha 00eKTHTe HA WHAYCTPHAJIHA COOCTBEHOCT B
OM3Hec cTparerusaTa Ha pupmara.

3a menTa ce GOpMyIUpAT CICTHATE HAYYHOU3CIeI0BATEICKH 3a1a4H

3agaya 1: IlpoyuBaHe, aHAJIM3 M OLEHKA HAa CHbBPEMEHHOTO CBHCTOSIHME Ha

npod;aemMHaTa 00J1acT.



1.1. la ce ananu3upar 1 U3BeJaT OCHOBHU MPaBHU U UKOHOMUYECKU XapaKTEPUCTUKU
Ha 00EKTHUTE Ha MHAYCTpHAIHA COOCTBEHOCT.

1.2. Jla ce mpoydaT ¥ aHATU3UPAT B TEOPHATA U MPAKTUKATA CHIECTBYBAIIUTE OU3HEC
MOJIETIM 32 YIPABIEHUETO Ha 0OEKTUTE Ha MHYCTPUATIHA COOCTBEHOCT B OM3HEC CTpaTerusaTa
Ha (pupmara.

1.3. la ce onumaT W aHATU3UPAT BB3MPUETHTE B HACTOAIIOTO HAYYHO H3CIIEJBAHE
€JIEMEHTH, U3TPAKIAIIN U CTPYKTYpUpPAIM OU3HEC CTpaTerusiTa Ha pupMara.

1.4. Jla ce mpoBene aHKETHO IpoydyBaHe Ha (upmu B bbarapus upe3 TeXHUTE
MIPEJICTABUTEIH C 1IeJl J]a C€ YCTAaHOBHM KAaKBH Ca POJIATa, MSICTOTO U 3HAUEHHUETO Ha OOEKTH Ha
MHyCTpHaHa COOCTBEHOCT B OM3HEC CTpaTerusATa Ha (GUpMaTa U CBBP3aHUTE C TAX 3HAHMUS.

3agaua 2: Paspa0orBaHe Ha MeTOAM 32 HMHTerpHpaHe HAa O00EKTHTe Ha
HHIYCTPHAJIHA COOCTBEHOCT B OM3HEC CTPaTerusita Ha pupmara.

2.1. la ce pa3paloTIT KOHIENTYaJIHW METOAU 3a WHTETpUpaHe HAa OOEKTUTE Ha
WHAyCTpHaTHa COOCTBEHOCT B OM3HEC cTparerusara Ha (upMara W Ja ce M3BEAaT TEXHHUTE
XapaKTEPUCTHKH, 0COOCHOCTH M OTPAaHUYCHUSI.

3agaya 3: Jla ce Baqmaupa u30paH MeTOJ 32 MHTerpHUpaHe Ha O0eKTHUTe Ha
HHIYCTPHAJIHA COOCTBEHOCT B OM3HeC cTpaTerusita Ha (pupMa ype3 eKCliepMMeHTAJIHOTO
MY NpUJI0KEHHe.

3.1. Jla ce u3BBPIIN TIPEIBAPUTEIICH anamm3’ Ha ¢dupma ,,bobu pumsp OO/, 3a 1a ce
YCTAHOBU KOM Ca PeaHUTE M MOTEHIMATHN OOEKTH Ha MHJyCTpUalIHa COOCTBEHOCT, KaKBa €
HeifHaTta OM3HeC CTpaTerust M IeNd, KaKTO U Ja Ce MOCOYM M0 KaKbB HAUMH C€ HM3MOJI3BaT
00EKTHTE HAa MHIYCTPHAIIHA COOCTBEHOCT KaTO HEHMHTErPUPAHHU.

3.2. Jla ce mpoBene CHENHMATM3UPAHO AHKETHO TPOYYBAHE C IENI Jla CE YCTAHOBAT
HJIMYMETO WJIM JIUIcaTa Ha CTpAaTerMd M 3HAHMS 3a OpraHM3aluATa U YIPaBJIEHUETO Ha
IpUTeXaBaHaTa OT (pupMara MHIYCTPUATHA COOCTBEHOCT.

3.3. [la ce Bammaupa m30paH METOX 3a MHTETpHpaHe Ha OOCKTHTE Ha MHIyCTPHATHA
COOCTBEHOCT 4Ype3 EKCIEPUMEHTATHOTO MY MPHJIOKEHHE M Ja Ce HW3CieqBa KadecTBEHO
NPHEMCTBEHOCTTA MY CJIe]l HHTEIPUPAHETO Ha MHAYCTpHAIHATa COOCTBEHOCT.

3.4. Jla ce yCTaHOBM Jaji MHTEIPUPAHUTE OOEKTH HAa MHIYCTpHaIHA COOCTBEHOCT B

Ou3Hec CTpAaTCruAaATa Ha (prMaTa qape3 1/136paH1/1;1 MCTOA MOrar aa OCUTYpPAT HOI'BJIHUTCIHA

! HpeuBapnTe.}IeH AHAJIN3 CJIcaBa Ja ce pa361z1pa Karto cnoco6a, qpes3 KOHTO ce U3BBPUIBAT aHAJIM3 U OLICHKA 3a
TEKYIIOTO CBHCTOAHUC Ha (prMaTa, MOCTaBSMKH OCHOBEH AKLCHT BBPXY (’popMaTa 1 HayWHa 3a ynpaBJICHUCTO U
OopraHu3anusaTa Ha 00eKTHUTE HA HHAYCTpHUaHa CcOOCTBEHOCT B OU3HEC CTpaTrerudaTa Ha (prMaTa.



HNKOHOMHYECKA e(l)CKTI/IBHOCT, MOBHIIIABAMKH CBOATA C(bI/IKaCHOCT, H AajJdyd TOBa CIioMara 3a

MMOCTUTAHETO Ha 3aJI0KEHUTE On3Hec 1enu ot pupma ,,boou pumrsp* OO/I.

4. Te3za ¥ XUIIOTE3HM HA U3CJIeABAHETO

B nucepraunoHHHs TpyZ Te3aTa €, Y€ YINPaBJICHUETO HA MHTETPUPAHUTE OOCKTH Ha
MHAyCTpHaTHa COOCTBEHOCT B OW3HeC cCTpaTerusita Ha (Qupmara € MpearnocTaBka 3a
peaM3anusTa Ha JOIBIHUTEIHA UKOHOMHUYECKA e(DEeKTUBHOCT M e(hUKACHOCT IIPU MOCTUTAHE
Ha 3aJI0’)KEHUTE OU3HEC IEJIH.

IHocTaBAT ce cjleHUTE YeTHPHU PeJIeBAHTHH XUIIOTE3H:

- Xurote3a: OOEKTUTE HA MHAYCTPUATHA COOCTBEHOCT C€ U3IOJI3BAT OT (PUpMaTa;

- Xunore3a: IHTErpupaHeTo € Bb3MOXKHO Upe3 30paH METO. 3a TOBA;

- Xumnote3a: MHTerpupanata MHIyCTpUaIHa COOCTBEHOCT B OM3HEC CTpaTerusra Ha
¢bupmara e c noBumIieHa epUKaCHOCT CIPSIMO HEMHTETpUpaHaTa TaKaBa;

- Xwumote3za: JlombaHUTETHA MKOHOMHUYECKaTa €(EKTHBHOCT OT H3IOJ3BAHETO Ha
O0OEKTUTE Ha MHIYCTpPHATHA COOCTBEHOCT MOXKE JIa CE€ MOCTUTHE Upe3 TAXHOTO HHTETPUPAHE B

Ou3Hec cTpaTterusra Ha pupmara.

5. Iloaxoam M METOAU B U3CJI€ABAHETO

I/136paHaTa METOJHMKA Ha HAYYHOTO H3CJICABAHC BKJIFOYUBA O6H_IOHayLIHI/ITC METOJH Ha

AHAJIN3 U CUHTC3, EMIITMPUYIHO TPOYUYBAHC U CKCIICPUMCHTAJICH METO.

6. OrpaHuyenusi B AMCePTANMOHHUS TPYI

W3cnenBaneTo ¢ IPOBEJCHO IPU CIICAHUTC OTPaAaHUYCHUS

» W3CIIEJBAHETO € TPOBEICHO MPH aHAIM3UPAHE EAMHCTBEHO Ha OW3HEC cTparerus,
CBCTOSINA C€ OT OU3HEC KOHIICTIIHS; MPOAYKTOBO MOPTdOoM0; Ou3HeC TIaH; Ou3Hec
uaeHTH(UKAIUS; OIleHKAa Ha Ta3apHara cpefa W Bpb3KaTa ¢ OM3HEC MAPTHHOPU U
noTpeduTenu; nHHOPMAIMOHHO-KOMYHHUKAIIMOHHO OCUTYpsiIBaHE Ha OM3HEC cpefara u

Ou3HeC UaeHTU(DUKAITUS;

» W3BBH 00XBaTa Ha M3CJICABAHETO OCTABAT BHUJIOBE OM3HEC CTpATeTrud, KOUTO (UPMHTE

Cbhb3J1aBaT U MU3M0JI3BAT OT CTPYKTYPHA U (1)}1HKI_II/IOH3.J'IH3. rJI€aHa TOYKa,

» W3BBH 00XBaTa Ha M3CIIEJABAHETO OCTaBAT OOCKTUTE OT XYJI0XKECTBEHO-TMUTEPATypHATa
cOoOCTBEHOCT, KaKTO U reorpadCKuTe 03HAUYCHUSI; N300PETEHUSATA, TOJIEC3HUTE MOJICIIH;

HOBUTEC COPTOBEC paCTCHUA U MMOPOAH XKHUBOTHH; TOIIOJIOIUATA HA UHTCTPATHUTE CXEMU



" IIPECIICABAHETO HA HEIOsAIHATa KOHKYPCHIUA, KaTo 06eKTI/I, qaCT OT CUCTEMATa Ha

MHAyCTpHaTHATa COOCTBEHOCT.

B u3cneapaHeTo € MOCTaBEH aKIICHT BBbPXY CJIE€AHOTO:

UACHTUDUIMPAHU Ca TIPEAUMHO OBJITAPCKU (PUPMH, KOUTO MPUTEKABAT M M3IIOJI3BAT
OOEKTUTE Ha MHyCTPUATHA COOCTBEHOCT — ThPrOBCKA MapKa, IPOMHMIIUICH TU3aiiH, 1
3aKpWJIAT I0JIe3HAaTa U UKOHOMUYECKH LieHHaTa MHpopMalus upe3 ThproBcKa TaiiHa
WIH HOY-Xay;

pasriefaHd M aHaJIM3MpaHU ca Bb3MOXKHOCTUTE 3a OpPraHu3alys M YIpaBjicHUE Ha
OOEKTUTE Ha MHIyCTpHAIHAa COOCTBEHOCT B OHM3HEC cTparerusita Ha (upmara u 1o-
KOHKPETHO 4Ype3 CTaHAapTU3UPaHU OU3HEC MOJENN U OU3HEC MOJENU, OCHOBABALIH CE
Ha YIpaBJICHUETO Ha MpaBa Ha 0OEKTHU Ha UHIYCTpUAIHA COOCTBEHOCT;

Ipu pa3pabOTBaHETO HA KOHIENTYaIHUTE METOJM 3a MHTETpPUpaHE ca pasriielaHd U
aHAJIM3UPAHU TPUOPUTETHO pOJIATA, MICTOTO M 3HAYEHUETO Ha OOEKTUTE Ha
MHIYCTpHaJHa COOCTBEHOCT B OM3HEC CTpaTerusira Ha pUPMHUTE KaTO HEMHTETPUPAHU
U MHTErpUpaHu 00EKTH;

aHAJM3UPAHO € MO-100pOTO (PYHKIIMOHATHO B3aUMOJICHCTBUE MEXAY UHTEIPUPAHUTE
00€KTH Ha WHAYCTPUAIHA COOCTBEHOCT H OW3HEC CTpaTerusara, Ch3J/1aBaIlo
BB3MOXHOCT 3a (QUPMHUTE Ja CH OCUTYpST JIONBJIHUTEIHA HKOHOMUYECKA

e(l)eKTI/IBHOCT u e(i)I/IKaCHOCT IIpU pcain3aliiAaATa Ha 3aJIOKCHUTC OT TAX Ou3HeC OCIn.

7. Anpobanus

JlaHHM, U3BOAM U PE3YATATH OT M3CIEABAHETO ca MyOJUMKYyBaHU B OBJITapCKU HAYYHU

U3JaHusd 1o (I)opMaTa Ha CTaTuu U HY6J'II/IK3L[I/II/I. Ilo HpO6HeMaTI/IKaTa Ha aucepTraguiaTa ca

HY6J'II/IKYB8.HI/I 4 HAay4YHU CTaTUMU. Bkirouenu ca MNpUMEPH OT IPAKTUKATA, KOUTO ITO3BOJIABAT

HO'33.J11)J'I60‘I€HOTO BHUKBAaHEC B CBIIHOCTTA, CBBbp3aHa C YIIPABJICHHCTO Ha 00eKTUTE Ha

MHJyCTpHUaHa COOCTBEHOCT B OM3HEC CTpaTerusra Ha (pupmara, v o-KOHKpeTHO Ha (pupMu B

B’bﬂrapl/lﬂ, IMpUuTCIXKaBalli W  HU3MO0JI3BalllN 00EKTH Ha HHAYCTpHUaJIHa COOCTBEHOCT.

I[O63.BCHI/ITC KbM JUCCPTAUMOHHUA TPYHA NPHUIIOKCHUA, KAKTO U pa3pa60TeHHTe ABTOPCKHU

CXEMU, rpa(bmq/l u Ta6J'II/IIII/I, AaBaT JOIBJIHUTCIHA IMPAKTUYCCKaA I/IH(bOpMaIII/Iﬂ KBbM

u3cieBaHaTa B JUCEpTAalMOHHUS TPYA MpoOieMaTHKa.

8. OcHOBHU HH(OPMAIIMOHHHN U3TOYHHIH

N3cnenBaHeTo € 0ChIIECTBEHO NP CIEAHOTO HH)OPMAIIMOHHO OCUTYpSIBaHE:



> NpOY4YeHH €a H €a AHAJM3HPAHM TEOPETHYHH W3TOYHUIM, KATO. HAYYHU
nyOnukanmuu B 00JacTTa HA HMHIyCTpHATHATA COOCTBEHOCT, YIIPABICHHETO,
WHOBAIIMOHHUTE MHIYCTPUH, OM3HEca ¢ OOCKTHTE HAa MHIYCTPUAIIHA COOCTBEHOCT U
3alIMTaTa UM, KaTo 4acT OT 00XBaTa Ha 3aKpHJiIa, KOSTO MPEIOCTABST Ha MPUTEKATEIIS;
NpaBHA JHTEpaTypa, KaKTO M 3aKOHOBM W TOJ3aKOHOBH HOPMATHBHU aKTOBE,
OTHOCUMH KBbM HWHIYCTpHAlHATa COOCTBEHOCT; BB3MOXKHOCTHTE 3a YIIPaBJICHHE Ha
OOCKTUTE HAa HMHIYCTpUATHAa COOCTBEHOCT, KAaTO 4YacT OT OM3HEC CTpaTerusita Ha
dbupmara, 4pe3 pa3InIHA OM3HEC MOJICIIH U CTPATETHH; MOHOTpaduH, CTYIUH, CTATHH,
HAayYHH MYOJUKAIMK W JOKJIQJd Ha OBJITapCKH W YYXKIW aBTOPH, Pa3IIICHKIalIH
pa3HoOOpa3Hu TeMH, CBBP3aHU C POJIATA, MSICTOTO M 3HAYCHHUETO HAa OOEKTHUTE Ha
WHyCTpHaTHA COOCTBEHOCT B OM3HEC CTparerusTa Ha (upmara, KakTo U TMOJ3UTE OT

TOBA YIIPABJICHUC.

» emnupu4yHa uHopManmonHa 0a3a: eMmmupuyHata 0a3a € OCBIIECTBEHa Ype3
MPOBEICHO AHKETHO TMpOoydYBaHE MO OTHomieHne Ha 124-pu ¢upmu B boarapus,
U3IOJ3BaKU BB3MOXKHOCTUTE Ha WHTEPHET cpelaTa; upe3 MPOBEACHO TEMATUYHO
aHKeTHO MNpoyuBaHe Ha ¢upma ,.boou ¢umsp” OO/ 3a HamMume WM JUICAa Ha
CTpaTerMM 3a OpraHu3aluss W YOpaBlIeHUE Ha OOEKTHTE Ha HHIYyCTpUAJIHA
COOCTBEHOCT M CBBP3aHUTE C TAX 3HAHUS; €KCIEPUMEHTAIHO NPUIIOKEHHE Ha n30paH
METOJ, 3a HWHTEerpupaHe Ha OOEKTUTe Ha MHJIYCTpUalTHa COOCTBEHOCT B OH3HEC
crparerusTa Ha gupma ,,boobu ¢pumrep* OO/l; Ha Oaza 7-roAMIeH ONMUT Ha aBTOpa B
obnacrtra Ha HHAyCTpHAaIHATa COOCTBEHOCT, M10-KOHKPETHO B
aJIMMHHMCTpaTUBHOHAKAa3aTeJIHaTa 3allMTa Ha IpaBa Ha MPUTEKATEINM Ha OOEKTH Ha
MHAYCTpHaJHa cOOCTBEHOCT, KaTo ekcrepT B [laTeHTHOTO BenomcTBO Ha PemyOnuka

boirapus.



Il. CTPYKTYPA HA JTUCEPTALIMOHHUSA TPY [

YBO/|

I'JTABA ITbPBA — OBEKTUTE HA UHAYCTPUAJIIHATA COBCTBEHOCT B BU3HEC
CTPATEI'MISATA HA ®UPMATA

[. CemHoCT Ha uWHAYCTpHATHATa COOCTBEHOCT Karo cucremMa OT oOekTH. [IpaBHU H
MKOHOMHYECKU XapaKTEPUCTUKN Ha 0OEKTUTE HAa MHIyCTPHUATHATA COOCTBEHOCT

1. IlpaBHU 1 HKOHOMHYECKH XapaKTEPUCTUKU Ha ThProBCKAaTa MapKa

1.1. [IpaBHU XapaKTEpUCTUKHU HA THPTOBCKATa MapKa

1.2. IkoHOMUYECKH XapaKTEepUCTUKN Ha ThPrOBCKaTa Mapka

2. [IpaBHU 1 UKOHOMHYECKH XapaKTEPUCTUKU HA IPOMUILUIEHUS] TU3ailH

2.1. IlpaBHU XapaKTEPUCTUKHU HA TPOMUIIUICHUS TU3aliH

2.2. IkoHOMUYECKH XapaKTepUCTUKU Ha IPOMUIIICHUS AU3aiH

3. TeproBcko ume (pupmeHo HamMmeHOBaHWE). ChHIIHOCT W (YHKIMU KaTo OOEKT Ha
UHYCTpHUaIHa COOCTBEHOCT

4. Tpproscka TaiiHa U HOy-xay Ha pupmara

4.1. BunoBe ThproBecka TaitHa 1 HOy-Xay

4.2. UkoHOMHYECKA [IEHHOCT Ha ThProBCKaTa TailHa U HOYy-Xay

5. CpuiHoCT Ha IoMeiHa (10MeH UMETO)

II. Ponst, MsAcTO M 3HadeHHe Ha OOEKTUTE HA MHIyCTpUANHaTa COOCTBEHOCT B OHM3HEC
cTpaterusTa Ha pupmu B beirapus

1. TematnueH aHanu3 Ha 6u3Hec cpenara B buiarapus

2. AHKETHO NpOoyYBaHe

2.1. PezynTtatu oT aHanu3a Ha MHGOPMALMOHHOTO OCUTypsiBaHe Ha OM3HEC cpezara, B KOSTO
paboTAT pupMHUTE 10 OTHOIIEHUE Ha OOEKTHTE Ha UHAYCTpUAIHATa COOCTBEHOCT

2.2. Pesynratu OoT aHanM3a Ha MpPaBHO-OpraHM3allOHHATa (Gopma Ha QUPMUTE MO BUAOBE,
CEeKTOPHO U TEPUTOPHUAIIHO paslpesiesieHle Ha ThProBCcKaTa IeHHOCT U CTPYKTypa Ha OuU3HeC
CTpaTerusra

2.3. Pesynratu OT aHaimM3a Ha CIOCOOUTE Ype3 KOWUTO CE€ OCHIUIECTBABA NMPUIOOMBAHETO,
OpraHu3anusTa U yrpaBiIeHUETO Ha 00EKTUTE Ha UHIyCTpHalIHaTa COOCTBEHOCT KaTo 4acT OT
Ou3Hec cTpaTerusita Ha pupMuTe

2.4. Pesynratu OT aHajM3a 3a H3MOJ3BaHE Ha OW3HEC CTpaTeruu OT GUPMHUTE IpU

YIIPpaBJICHHUECTO Ha 00EKTHTE Ha HHAYCTpHUaJHaTa COOCTBEHOCT
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2.5. Pesyaratu OT aHanM3a 3a IPOLEHTHOTO paslpelieIeHue Ha BHUJIOBETE OOCKTH Ha
WHAYCTpHaIHa COOCTBEHOCT B OM3HEC CTpaTerusiTa Ha GUPMUTE

2.6. Pe3gynTatm OT aHanmu3a 3a IPUIOCTHATa OLIEHKAa HAa OOEKTUTE HAa WHAYCTpUAIHATA
COOCTBEHOCT KaTO 4acT OT OM3HEC cTparerusara Ha (pupMure

III. IMazapHa peanu3auus Ha OOEKTUTE HAa HWHAYCTpHAIHATa COOCTBEHOCT B OM3HEC
cTparterusta Ha ¢pupmara

1. ITa3apHa peanu3anus Ha THProBCKaTa MapKa U MPOMUIIUICHUS TU3aiH

2. [TazapHa peann3anus Ha TbPrOBCKOTO UM€

3. Ila3apHa peanu3anus Ha TbProBCKaTa TailHa U HOY-Xay

4. TTazapHa peanuzaius Ha JOMEHA

I''TABA BTOPA — BU3HEC MOJIEJIN 3A VIIPABJIEHMETO HA OBEKTUTE HA
NHAYCTPUAJIHATA COBCTBEHOCT B BU3HEC CTPATETUATA HA ®PUPMATA

I. CpmiHOCT M CTpYKTYpa Ha OM3HEC CTpaTerusTa Ha pupMaTa

1. CrmHOCT Ha OM3HEC KOHIIETIUATA HAa UpMaTa

2. ChIIHOCT Ha MPOJAYKTOBOTO NOPTH OO HA hupmara

3. CpiHOCT Ha OM3HEC IU1aHa Ha upmara

3.1. TpanuunoHeH OuU3HeC MIaH

3.2. HetpanuuuroHeH OU3HEC iiaH

4. CpmHOCT Ha OIEHKaTa Ha Ia3apHaTa cpeia M Bpb3KaTta ¢ OW3HEC IMapTHBOPU H
oTpeduTenn

4.1. OueHka Ha nmazapHa cpena

4.2. Bpbp3ka ¢ Ou3Hec NapTHbOPU U OTPEOUTENH

5. CpmHOCT Ha HHPOPMAIMOHHO-KOMYHHUKAIIMOHHOTO OCUTYpsIBaHE Ha OM3HEC cpeaara

6. CpiHOCT Ha OM3HEC UAECHTUHUKAIMATA Ha pupmara

II. bu3zHec Moaenu 3a ynpaBiIeHUETO Ha 00EKTUTE HAa UHIYCTpUAIHATa COOCTBEHOCT B OM3HEC
cTparerusaTa Ha pupmara

1. Cranmaptusupanu OW3HEC MOJETH 3a YIPABICHUETO HAa OOCKTHTE Ha WHAYCTpHATHATA
coOCTBEHOCT

1.1. JIuen3noneH 6uzHec MoaE

1.2. bu3zHec Mozien Ha OTUYXk/1aBaHEe HAa COOCTBEHOCTTA

1.3. busHec Mozen Ha ThProBCKOTO pa3snpOCTpaHEHUE

2. buzHec Monenu ype3 ymHpaBlieHHE Ha IpaBaTa BbPXY OOEKTHUTE Ha HHJIyCTpHAIHATa
coOCTBEHOCT

2.1. ®panyaiiz 6u3HEC MOJEI
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2.2. [lapTHROpPCKHU OM3HEC MOJIEI

II1. Bp3MOKHOCTH 3a BKJIFOUBAHETO HAa 00EKTHTE Ha MHIyCTpHAIHATA COOCTBEHOCT B OM3HEC
CTparterusta Ha ¢pupmara

1. MeToa Ha KOHLIENTyaJlHaTa BPb3Ka

1.1. ITpunoXUMOCT 1 OrpaHMYEHHS Ha METO/1a Ha KOHILIENTyaJHaTa Bpb3Ka

2. Meto1 Ha BBTPEILIHUS aHAIN3

2.1. IlpunoxkuMocCT U OrpaHUYEHHS Ha METO0/1a Ha BHTPEIIHUS aHAIU3

3. MeToa Ha BLHIIIHUSA CUHTE3

3.1. ITpua0KMMOCT U OIpaHMUYEHHs Ha METO/1a Ha BBHIIIHUS CUHTE3

4. Metox Ha IPOYKTOBaTa AUBEPCHPUKALINS

4.1. [IpunoXUMOCT U OTPaHUYEHUS HA METO/A Ha MPOYKTOBA TUBEPCUPUKAIIS

5. Merox Ha KOMOMHHPAHETO

5.1. Ilpuno>xuMocT ¥ OrpaHUYEHHs HAa METOJ1a HA KOMOMHUPAHETO

I''IABA TPETA - EKCIIEPUMEHTAJIHO IIPUJIOJKEHUE HA METOA 3A
WUHTEI'PUPAHE HA OBEKTUTE HA WHAYCTPUAJIHATA COBCTBEHOCT B
BM3HEC CTPATEI'MIATA HA ®UPMA ,, OB ®UILITBP* OO

I. IIpenBaputenen ananu3 Ha ¢pupma ,,boou Guursp* OO/

1. Ananu3 Ha OusHec cTparerusita Ha ¢pupma ,,boou pumsp OO/]

1.1. Ananu3 Ha OM3HEC KOHIIeNIUATa Ha pupmaTa

1.2. AHanu3 Ha NPOJYKTOBOTO MOPTGOIIHo Ha hrupmara

1.3. Ananu3 Ha Ou3Hec M1aHa Ha pupmara

1.4. Ananu3 Ha oOlleHKaTa Ha [a3apHaTa cpela U Bpb3KaTa ¢ OM3HEC MAPTHHOPUTE U
oTpeduTenuTe

1.5. Ananu3 Ha MH(OPMAIIMOHHO-KOMYHUKAIIMOHHOTO OCUTYpsIBaHEe Ha OM3HEC cpeaara

1.6. Ananu3 Ha Ou3Hec HAeHTU(UKAIUATA HA pupMara

2. Unentudunupane Ha 00EKTUTE Ha UHyCTpHAJIHATa COOCTBEHOCT, IPUTEKAaBaHU OT GpupMa
,,boou ¢punrep* OO/

3. Ctpareruu 3a opraHu3anys U yrpasjieHHe Ha 0OEKTUTE Ha UHAYCTpUaIHATa COOCTBEHOCT U
Pa3BUTHETO HA 3HAHMATA, CBBP3aHU C TAX, BbB ¢pupMa ,,boou dpunrsp* OO

3.1. Crparterun BBB Bpb3Ka C Ppa3BUTHETO Ha 3HAaHUATa Ha (Qupmara B obimacTra Ha
UHyCTpUagHaTa COOCTBEHOCT

3.2. IIpakTu4ecko yYIpaBiI€HUE U NPAKTUYECKHM NPOLEAYpH BBB BpPbB3Ka C Pa3BUTHUETO HA

3HaHUATA B 00J1aCTTa HA MHIYCTpUAIHATa COOCTBEHOCT
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3.3. Pecypcu u xomneTeHIMU B 00J1aCTTa HAa MHAYCTpUAIHATa COOCTBEHOCT M OpraHu3alnusra
Ha paboTara ChC 3HAHHS B Ta3H 00JIACT

3.4. KoHKpeTHH pe3ylTaTH, OCHOBaHM Ha pa3pabOTBaHETO HAa HOBHM 3HaHUS B oOjacTTa Ha
UHAYCTpHAIHaTa COOCTBEHOCT

II. MuTerpupane Ha OOEKTHTE Ha MHIYCTpUaHATa cOOCTBEHOCT B OM3HEC CTpaTerusra Ha
¢upma ,,bobu Gumrsp* OO/

1. BbTpemen ananu3 Ha OOEKTUTE Ha HWHAYCTPHAIHATa COOCTBEHOCT IO METoJa Ha
KOMOWHHPAHETO

1.1. BpTpenieH aHanu3 Ha ThproBckaTra Mapka

1.2. ByTpelieH aHanu3 Ha MPOMUIILUICHUS] TU3aitH

1.3. BbrpelieH aHanu3 Ha TbProOBCKOTO UME U JOMEWHA

1.4. BpTpelieH aHaiu3 Ha ThProBCKaTa TailHa U HOY-Xay

2. WNuterpupaHe Ha KOMOMHUpaHUTE OOEKTH Ha HHAYCTpHalHaTa COOCTBEHOCT B OM3HEC
crparerusta Ha pupma ,,bodu pumrep* OO/]

2.1. Murerpupane Ha ThproBCcKaTa MapKa, JOMEHHA M THPrOBCKO MME B OM3HEC IUIaHA Ha
¢dbupmaTa ¥ IpOAYKTOBOTO NOPTHoINO

2.2. laTerpupane Ha MPOMULUIEHUs TU3aliH, ThProBCKaTa TallHa U HOY-Xay B OLIEHKATa Ha
raszapHaTa cpefa, noTpeduTenuTe U Ou3Hec mapTHbOpUTE Ha (upmaTa U MH(POPMALMOHHO-
KOMYHMKAIIMOHHOTO OCUT'ypsiBaHE Ha OW3HeC cpenara

3. IlpoMeHu U pe3ynTaTH OT MHTETPUPAHETO Ha OOEKTUTE Ha MHAYCTpHaIHaTa COOCTBEHOCT
10 METO/la HAa KOMOMHHUPAHETO

4. Bepudukanusi Ha UHTETpallMOHHUS IPOLIEC 110 METOAA Ha KOMOMHHUPAHETO
3AKJIIOYEHUE

ITPUHOCU HA TUCEPTALIMOHHUA TPY /]

N3ITOJI3BAHN NTHOOPMAIIMOHHU U3TOYHUILIA

[. HAYYHA JIUTEPATYPA

II. HOPMATHBHU AKTOBE

[II. EJIEKTPOHHU U3TOYHULIA

[MPUJIOXKEHUE I - TPA®UKU, U3BAZIKU 1 AHKETU
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. KPATKO M3JIO)KEHUE HA CBHJIBbPKAHUETO HA JUCEPTAIIMOHHMS
TPY]

YBO/JI

B yBoma ca 000CHOBaHM aKTyaJlHOCTTa Y 3HAYMMOCTTAa Ha U3CJIEJBaHATa
npobinemaruka. Jlebunupanu ca OO0EKT, HpeaMeT, Lel Ha H3CIEABAHETO W KOHKPETHU
HAyYHOM3CIIEOBATEIICKMA 3aJaud, 4Ype3 KOUTO TA ce mnocrtura. dopmynupanu ca Te3a U

MMoATE3U, MOCOUCHHU Ca OTPAHUYCHHA U MCTONOJIOIr'MYCCKAa paMKa Ha U3CJIICABAHCTO.

I'NIABA II'bPBA - OBEKTUTE HA HUHAYCTPUAJIHATA COBCTBEHOCT B
BU3HEC CTPATEI'USATA HA ®PUPMATA

B nbpBaTa riiaBa Ha qUCEepTaLlMOHHUS TPY/ € OCHILECTBEH IPEriies Ha JInTepaTypara B
obnacTra Ha W3CIeABaHATa MPOOJIEMAaTHKA, pasrieaHu ca dYacT OT OOCKTUTE Ha
WHAYCTpHaTHa COOCTBEHOCT — THPrOBCKA MapKa, MPOMHIUIEH IU3aiiH U THPTOBCKO HME;
THPrOBCKa TailHa, HOy-Xxay M JloMeliHa B Ou3Hec crparerusra Ha ¢upmarta. [IpencraBenu ca
OCHOBHM W 3HAUMMHU pa30MpaHUs 3a poJsATa, MACTOTO W 3HAUYEHUETO Ha OOEKTUTE Ha
MHJyCTpHUajdHa cOOCTBEHOCT B OM3HEC cTpaTerusita Ha (¢upmara Ha OCHOBaTa Ha aHaJIM3 Ha
pe3yaTaTuTe OT TPOBEICHO AaBTOPCKO AaHKETHO TMpoydBaHe Ha ¢upmMu B bwiarapus.
Pasrnegann ca 4YacT OT BB3MOXKHOCTHTE 3a I[a3apHa peanu3alus Ha OOeKTHTe Ha
MHAyCTpHaHa COOCTBEHOCT B OM3Hec cTpareruira Ha Qupmara. B uznoxenuero e
MpeJCTaBeHa CBHIIHOCTTA Ha WHAYCTpPHATHAaTa COOCTBEHOCT, KaTO CHCTEMa OT 0OEKTH, KOUTO
TpsiOBa fa ObaaT uAeHTU(UIUpPaHU OT GuUpMara, ¢ e IpUI0OMBAHETO HA M3KIIOYUTEITHO
IIPaBO BBPXY TIX U KOHTPOJMPAHOTO M3MOJI3BAaHE OT CTpaHa Ha TPETH JIUIA, U TO CaMO ChC
ChIVIACMETO Ha (upMmara NpuUTeKaTeN. 3akpuiara, KOATO OCUTYpSBAT OOEKTHTE CIPSMO
MPOAYKTOBOTO TOPT(OIHO, OMOCPENACTBANlA YCTOWYMBATa KOHKYPEHTOCTIOCOOHOCT W
BB3MOKHOCTTA 3a (pupmara J1a ce ajanTiupa KbM IMOCTOSTHHO MTPOMEHSIIATa ce ma3apHa cpea
ype3 WHAyCTpHajHaTa COOCTBEHOCT, KOSITO NpuTexaBa. llpeacraBeHM ca NpaBHUTE U
MKOHOMHYECKH XapaKTEepUCTHKM Ha THProBCKaTa MapKa KaTro OOEKT Ha MHIYCTpUallHA
coOcTBeHOCT. Pa3rieanu ca 1 OCHOBHUTE 3aKOHOBH ITOJIOKEHHUSI, CBbP3aHH ChC 3asBSIBAHETO,
eKCTepTH3aTa W pEerucTpanusaTa Ha MapKaTa, BUJJIOBETE W THIIOBETE MAapKH, KaKTO W
0cOOEHOCTUTE NpH HeHHaTa Ma3apHa pealu3alus 4ype3 CTOKUTE M YCIyruTe Ha Qupmara.
@okyc € MocTaBeH M Ha MPaBHUTE U MKOHOMHUYECKUTE XapaKTEePUCTHKH Ha MPOMUIIICHHUS

HHSaﬁH KaTo OOEKT Ha HHAYCTpHUAJIHa COGCTBCHOCT, C Ppas3riaCKIaHEeTO Ha OCHOBHHTC
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3aKOHOBM IIOJIOKEHUSI, CBBP3aHM CbC 3asBSIBAHETO, €KCIIEpTU3aTa U PpEerucrpaunusiTa Ha
nu3aiiHa, BUAOBETE JU3aiiHU, KAKTO U OCOOEHOCTUTE IIPU HETOBaTa Ma3apHa pealn3alus upes3
nponykrutre Ha (upmara. OObpHATO € 0cOOEHO BHMMaHWE Ha (akTa, Y€ MPOMHUILICHUSIT
Iu3aiiH Moke Aa ObJe HM3I0J3BaH KAaTO HeMaTepualleH ABITOTpacH akTUB Ha (upmara,
OCUTYpsIBall] BB3MOXHOCT 3a 3aKpuia Ha (PUPMEHUTE MOCTHKEHMsI, U MO-KOHKPETHO KaTo
¢bupMeH au3aifH, OU3aiiH HAa NPOAYKTUTE W BHU3YAIIHO-KOMYHUKATUBHHUTE €JIEMEHTH OT
dbupmeHara Kynrypa.

B nmppBata riasa ca npecTaBeHu ChUIHOCTTA U (YHKLIMUTE Ha ThPrOBCKOTO UME KaToO
00eKT Ha MHAycTpuaiHa cobcTBeHOCT. IlocoueHn ca ocoOeHOCTHTE, CBbP3aHU C INPaBHUA
peXUM, BB3 OCHOBA Ha KOHTO (Qupmara mnpumoOuBa H3KIIOYUTEIHOTO IPABO BBPXY
TBPrOBCKOTO MMe. VM3THKHATH ca BaXHU W 3HAYMMHU (PYHKIMH HA THPTOBCKOTO MME H IIO-
KOHKPETHO Ta3H, KOSITO U3IIBJIHABA KaTo Ou3Hec uaeHTudukarop Ha gupmara. M3TpKkHaTO €,
4e yTBBPJIEHOTO ThPrOBCKO MME II03BOJIsIBA HA MOTPEOUTENINTE J1a MPaBAT UH(HOPMUpPAH 300D
3a CTOKUTE W YCIyruTe, acoLMaTHUBHO NpUJABaIlld UM OIpPEAEJIeHH KadyecTBa U
XapaKTepUCTHKH, KaTo TaKWBa, NPOM3BENEHH OT KOHKpeTHa ¢upma. Pasrmemanm ca u
ThProBCKaTa TallHa U HOYy-Xay, KaTo aJNTepHATHBHU CIIOCOOM 3a 3aKkpwia Ha (UpPMEHUTe
MHOBAaLlMM M MKOHOMHMYECKM LleHHaTa uH(popMmanus Ha Qupmara, MMaIld HHAYCTPHAITHO
3HaUEHHUE 3a Hed, MOopaau KOETO ca OTHKIECTBEHH C JAPYTruTe OOEKTH Ha WHAYCTpUaIHa
COOCTBEHOCT, KOMTO MOrar u TpsiOBa Ja ObJaT HMHTETpUpaHu B OU3HEC CTpaTeruAara.
IIpencraBenu ca BUJOBETE THProBecka TalfHa U HOY-Xay, KaKTO U TAXHaTa OM3HEC peanu3arusl.
OOxBaHaTH ca M BBIPOCH OTHOCHO CBHIIHOCTTA HA JIOMEWHA KaTO TUTUTAIHUS CHOco0 3a
uaeHTUQUIMpaHe Ha QupMara B HHTEPHET, OCUTYpsBall JONMBIHUTEIHA 3aKpuia Ha
BUPTYaJIHOTO MPOAYKTOBO MOpTdoino Ha ¢upmara, B pelauus C ThProBCKOTO UME U
ThProBCKaTa Mapka, KakTO U JIOMEHHBT KaTo OOEKT Ha THPTOBCKM CHAEJIKH, KOMTO BiU3a B
ChCTaBa Ha HEMaTepHAHUTE aKTUBU Ha Qupmara. [locTaBeH e akIeHT BbPXY aHalu3a 3a
poJisita, MACTOTO M 3HAYEHUETO, KOETO MMaT OOEKTUTE Ha HHAYCTPHAIIHA COOCTBEHOCT B
OusHec cTparerusta Ha ¢upmara, ¥ MO-KOHKPETHO B OHM3HEC cTparerusta Ha GupMHUTE B
bearapus. B Tazu yacT OT QUCEPTAlMOHHOTO M3CJIENBAHE Ca INPEACTABEHHU PE3YIATaTH OT
U3BBPIIEH TeMaTH4eH aHaiu3 Ha OusHec cpenata B bwarapus. OtaeneHo € 0coOeHO
BHUMaHME BBpPXY AaHaJIW3a Ha Hay4YHOM3CIIEJOBaTelCKaTa M pa3BOiHa JieHHOCT,
MHOBAIlMOHHATa JeHHOCT M OIO/UKETHHUTE pazXoJd, KOWTO € BaKeH 3a CTpaTernyecKu
MpaBWJIHATa OLIEHKA Ha Ma3apHara cpefa, B KoATO paboTAT ¢pupmute B cTpaHaTa. M3BeneH e
MPAaKTUYECKH MpUMEp 3a yclelHa Obarapcka (pupMa-MHOBATOP, KOSTO M3IOJI3Ba B CBOSITA

Ou3Hec cTpaTerusi 0OEKTUTE Ha WHAYCTPHAIHA COOCTBEHOCT — THPTOBCKA MapKa, MPOMHIILUICH
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IW3aiiH W reorpad)cko O3HA4YeHWE, 10 HaYWH, TO3BOJISIBAll HAa (UpMaTa Ja pearu3upa
MKOHOMHYECKH TMOJI3U OT TOBAa. BaXkHa yacT OT ChAbp)KaHUETO Ha IbPBA I71aBa € aHAJTU3bT Ha
pe3yaTaTuTe OT MPOBEACHOTO AaHKETHO IMpOoy4yBaHe Ha Tema ,,O0eKTHTE Ha WHAYCTpHAIHA
COOCTBEHOCT B ChCTaBa Ha OWM3HEC OpraHu3anuara Ha gupmara™, ¢ 00XBaT Ha PECIIOHICHTH
124-pu ¢upmu B bearapus. [IpoBeneHoTo mpoyyBaHe Ha 0a3a aBTOpPCKa aHKETHA KapTa UMa
3a LeJ J]a U35ICHU POJIATa, MSCTOTO M 3HAUYEHHETO Ha WACHTU(PHUIMPAHUTE OT (pUpMaTa 00EKTH
Ha MHIyCTpHaJdHa COOCTBEHOCT B OWM3HEC cTparerusra i, KOSITO € dYacT OT Ou3Hec
opraHuzanusiTa Ha pupmara, v Ja yCTaHOBH HAIMYMETO WIIH JIUIICATA Ha!
» OCHOBHU W 3HAYMMH 3HaHUS 32 00EKTUTE Ha WHIYyCTPHAIHA COOCTBEHOCT, KOUTO MMAT
¢bupmure;
» crparerud, OM3HEeC MOJIENU WM JpYyr BUA (GOpMH 3a OpraHM3alyvs W yIpaBlieHHE Ha
OOCKTUTE HA MHIYCTPUAIIHA COOCTBEHOCT;
» CTpYKTypa Ha OM3HEC cTpaTerusTa Ha pupmara;
» W3TOYHHLM HAa MHPOPMALIUS U IPYTH.
3HauuM pe3yinrart e, ye 85% oT pupMHTe PECIIOHECHTH pa3mnojiarat ¢ HHPopMaIms 3a
00eKTUTEe Ha HWHIYCTpHUaTHa COOCTBEHOCT, Karo 52% OT BCHYKM AaHKETHpPAHU H3IMOI3BAT
OO0II0IOCTBITHM M3TOYHMIIM, 3a Aa cu s HabaBsaT. Han 77% oT aHKeTUpaHUTE ca MUKPO- U
MaJIKH TpeanpusTis B bbiarapus, kato 61% OT TAX OCHIIECTBABAT THProBCKa IACHHOCT HE
camo Ha HarmoHayHus na3ap. CTpykTypaTta Ha OM3HEC cTpaTerusTa, Koaro uznoiassar 60% ot
TSAX, CBBIQJa M3LAJO C BB3IpHETaTa B HACTOSIIOTO HAy4yHO H3ciieABaHe. Pesynrature oT
JIBaJIeCeT U CeAMHUS aHKETEH BBIIPOC ca 00001eHu B %, [0 TPYIU €JIEeMEHTH, Ype3 aBTOPCKa
KpBroBa Juarpama, rmoka3aHa rmo-aoay Ha ®wur. 1.

Kou cTpyKTypHH ejieMeHTH HA OM3HeC CTPATerusira
npurexana ¢pupmara?

10
\ GO%m’

¥ Gu3HEC IUIAH U OIIEHKA Ha T1a3apHaTa cpeja
¥ Gu3HEeC KOHIEMIHs, OM3HEC IUIaH ¥ NPOYKTOBO MOPT(HOINO

OM3Hec KOHIEIIHsI, ON3Hec IUIaH, IPOIYKTOBO HOPT(OIINO, OIIEHKa Ha ITa3apHara cpea u
BpB3Ka C OW3HEC MApTHHOPUTE U MOTpeOHTEeNHTe, MHPOPMAIHOHHO-KOMYHHKAIIMOHHO

OCHTypsiBaHE Ha OHM3HEC cpenata, Ou3Hec UICHTUDUKAIINSI
HHUTO €HO OT MMOCOYCHUTE

®ur. 1 — Kpbrosa guarpaMa Ha CTPYKTYPHHUTE SISMEHTH HA OusHEC CcTparcruiara
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Ot ankerupanute 65% mocoyBart, 4e MPUTEkKABAT ThProBCcKa mMapka, a 73.4% ot Tax
[I0COYBAT, Y€ IpUTEXkaBaT HpomuluieH auzailH. Ot pecnoHneHtute 34% yTouHsBAT, 4e
HYX/aTa OT 0O0EKTH Ha MHIYCTpHAaJIHa COOCTBEHOCT Ce€ € MOpoana, Cliea KaTo Gupmara ce e
YTBBpJMJIa Ha ChOTBETHUs mazap. CMyllaBaliyu pe3yiaTaTd, KOUTO M3HMCKBAT CIELUAIHO
BHUMAaHME U MO0Ka3BaT aKTYaJHOCTTa HA MPOBEXJAHOTO M3CJIEIBaHE, ca HaXxoakute, ye 54%
OT (UPMHUTE PECHOHICHTH He OChIIECTBABAT OM3HeC ¢ O00EKTUTe HA HHAYCTPHAJHA
codcTBeHocT, a 19% He ca CHIYpHM Kak ce peajJiu3upa Ta3u Bb3MOMKHOCT. Jlurcarta Ha
JOCTaTh4YHO MNPO(ECHOHANEH ONUT B YIPABICHUETO W OpraHu3alusTa Ha OOEKTHTE Ha
UHIyCTpHUagHa COOCTBEHOCT BB3MpemnsarcTBa 0au3o0 35% 0T aHKeTHpPaHWTe Aa Cb3AaAaT
CaMOCTOSITeJTHO OM3Hec cTpaTerus, B KOSTO J1a ca UHTErPUpPaHU OOEKTUTE Ha UHyCTpHallHa
COOCTBEHOCT, U pazkosiebaBa 030 36% Tpu B3eMaHETO Ha PEIICHUE JTaIi MOTaT WM HE J1a
cb3nanar TakaBa crparerus. Camo 29% mocoyBar, dYe MpuUTeXaBaT HeOOXOIUMHUS
npodecroHalleH ONUT W BB3MOXKHOCTU Ja s pa3paboTsaT. OT NpoOBENEHOTO AaHKETHO
IIPOYYBAHE CE€ YCTAHOBSBA, ue 37.9% OT aHKETHUpAaHUTE HAMAT CTPATErus 32 OPraHUu3anus 1
ynpasiieHHe Ha 00eKTuTe Ha WHAycTpHaimHa coOctBeHocT. [pyru 38.7% ca mocoummnm, de
UMaT TakaBa cTparerus, karo camo 23.4% or Tax ce koiebaiar B ortroBopa. Ot
ankerupanure ¢upmu 55.6% mnocouBaT, 4Ye HAMAT CTpaTerusi MO0 OTHOLIEHHE HA
npuTeKaBaHaTa MHAyCTpUalIHa coOcTBeHOCT, a 38.7% mocouBart, ye T4 € JacT OT oOuara
OuzHec crparterus Ha (upmara. B nucepTanmoHHHS TPYyA ca MPEICTaBEHH MPAKTUYCCKU
IpUMEpH 3a Ta3apHaTa peaju3anus Ha OOEKTUTE HAa MHIYCTpUaHA COOCTBEHOCT B OM3HEC
cTparerusTa Ha ¢upmarta. [logueprana e Hepa3puBHATa BPb3Ka, KOSATO CHIIECTBYBA MEXIY
00eKTUTEe HAa HMHAYCTPUAIHA COOCTBEHOCT M MpOAyKTHUTE Ha (upmata. B Tazm yact ot
JUCEPTAllMOHHUS TPy H3CIEAOBATEICKUAT MHTEPEC € MOCTaBeH BBPXY MPEICTABIHETO Ha
BB3MOKHOCTTA 32 Ia3apHa pealn3alus Ha ThPrOBCKOTO MME, KaTo 0OEKT Ha MHAYCTpHaIHa
cooctBeHocT. IlocTaBeH € akIEHT BBPXY TOBa, Y€ TBHPrOBCKOTO HMME MHOTO YECTO ce
MpeBphINa B IIEHEH aKTHUB 3a (hUpmara, a JBe OT HETOBUTE (PYHKIIMOHAIHU MpPEIHA3HAYCHHS
ca na uaeHTuuuupa dupmara M Ja OCUTYypsiBa 3aKkpwia Ha (upmMeHaTa UIASHTHUYHOCT MU
NpoAyKTOBO mMopTdoinro. Taka Hampumep MO3HATUTE HA BCHYKH MOTPEOMTENM 3aXapHU U
mokosiafgoBu u3nenus Milka B MHOTO OT ciyyauTe ce acouuupar karo kommanusta Milka,
KOETO BCBHIIHOCT € M3BECTHA Mapka LIOKOJIa0BH U3Zenus, KosaTo oT 2012 r. ce nmpousBexaa
ot Mondel€z International (mpenu: Kraft Foods), mo aprymeHT u3moyi3BaHOTO JOMEWH UMe —
www.milka.bg, koero BchmmocT e kommanmsta MOHJIEJIMN3 BBJITAPUS EOO/I.
THproBckuTe MMEHa ce M3MOA3BaT U KOTaTo MPEeANOYUTaHO HAMMEHOBAHUE HE MOXe J1a ObJie

PEruCTprupaHo, 4€CTO 3alI0OTO TO MOKC BCYUC Jda € PCTUCTPUPAHO WU € TBBPAC HOI[06HO Ha
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MMe, KOETO BeYe € peructpupano. UYpes mpumepa Ha KOMIIAHUSATA Angosturaz, KOSITO
YCTaHOBSIBA, Y€ Hal-IOOpUAT HAUMH Ja 3alUTHU CBOS MPOJIYKT € 4Ype3 M3IOJI3BAHETO Ha
THPrOBCKHM TallHH, € pa3riie/laHa ra3apHaTa peajiu3alus Ha ThproBckara TaiiHa U HOy-Xay. 3a
Ta3u I1IeJ1 KOMIAHWSATAa BHHMATEIIHO IMa3W B TailHA perenrara 3a TO3M CBOM IPOIYKT,
MoJIarailku OTPOMHM YCHUJIHSA J1a TO 3allIUTH OT KOHKYpeHTH. Hanpumep Ha nmeTuma JUpeKTopr
Ha KOMIIaHMSTAa € pa3pelieHo Ja BisS3aT B CTasiTa, KBJIETO CE CMECBAaT CBhCTaBKUTE,
cheraBnsBany Angostura Bitters 3, [IpeanpuemaneTro Ha TakuBa MEPKHA IO3BOJISIBA HaA
KOMIIaHMATA Jla TIa3W peuenrtara B TaiiHa oT 1824 r., Karo ToBa moMmara Ha KOMITaHUATA Ja
OocTaHe KOHKYpEHTOCmocoOHa. B u3i0keHHeTo e pasriiefjaHa M Na3zapHara peanus3ainus Ha
JoMeliHa (JOMEWH MMETO), KaTo crocod 3a 3akpwia Ha pupmara B JUTHTATHA Cpela U 00eKT
Ha THPrOBCKM CJCJIKM WJIM HapylIeHUs OT CTpaHa Ha TpeTw juna. llpurexaBaHoTo OT
(dupMara TOMEHH UME € IICHCH M BaKE€H aKTHB U CHIICBPEMEHHO OM3HEC MISHTHU(UKATOD B
JTUTHTAIHATA cpena. Tol e Karo pu3MYecKus aJpec Ha ThProBela, Ha KOWTO MOTPEOUTEINTe
MOraT Ja HaMepAT TBPCEHUTE OT TSIX CTOKM M yCIyrd. JloMeWHBT, B penamus C Beue
M30pOCHUTE TMO-TOpEe OOEKTH M B YAaCTHOCT C THPrOBCKAaTa MapKa M THPTrOBCKOTO HME,
ocurypsiBa Ha ¢upmara AONBIHUTEIHA U CTaOMIHA 3aKpHiia HE caMO OT MpaBeH, HO U OT

HMKOHOMHYCCKH aCIICKT.

I''TABA BTOPA — BUBHEC MOJEJIA 3A YIIPABJIEHUETO HA OBEKTUTE HA
NHAYCTPUAJIHATA COBCTBEHOCT B BHU3HEC CTPATEI'USITA HA
OUPMATA

BropaTa riaBa oT JucepTallMOHHHUS TPYA € TMOCBETeHa Ha OW3HEC CTpaTerusiTa Ha
¢upmara, KOSTO € CbCTaBE€HAa OT Pa3IMYHU CTPYKTYpPHU €JIEMEHTH, (YHKIMOHUpAIIU B
YCIIOBUSI Ha KOOpAMHAIMS M cyOopauHanus Mexay Tax. OmnucaHu ca ChUIHOCTTA U
3HAUEHUETO Ha BCEKM €IUH OTAEIEH €JIEMEHT, KOMTO W3rpaxaa INpeulokKeHara B
aucepranusaTa CTPYKTypa Ha Om3Hec crparerusita Ha ¢gupmara. Pasrienanu ca yact or
ChILIECTBYBAIlUTE OM3HEC MOJENM 3a yIpaBieHWe Ha OOEKTHTEe Ha WHIYCTpHUaHa
cOOCTBEHOCT B OM3HEC cTpaTerusara Ha (QupmMara, TEXHUTE OCOOEHOCTH, MPUIOKUMOCT U
orpaHuydeHus. M3BeseHuTe pe3yaTaTu NpeArnocTaBaT U pa3padOTEHUTE U MPEUIOKEHU B Ta3n
IJlaBa KOHLENTYaJlHM MeTOAM 34 HWHTerpupaHe Ha o0eKTHTe Ha MHAYCTPHAJHA

coOcTBeHOCT B OHM3Hec cTparermsita Ha ¢upMara, Karo BB3MOXKHOCT 3a TIXHaTa

2 Bpatos, H. (2021). Ipesenrauus. 3axpuia na mupeosckama maiina. Codus: YHCC
% eSearch plus. [[Toceten Ha 24.01.2024], JIOCTBIIHO OT:
< https://euipo.europa.eu/eSearch/#details/trademarks/005068101>
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OpraHu3alys U yrnpaBjieHHe, ONpeIesiKu Wik MPOMEHSIMKU poJsiTa, MSICTOTO M 3HAYEHUETO,
KoeTo uMmar 3a ¢upmara. Jloctura ce 10 U3BOAM, KOUTO JOKA3BaT MMO3UIIMOHUpAHATA Te3a, Ye
OnarojapeHre Ha M3MOJI3BAHUTE METOIU (UpPMaTa MOXKE Ja peallu3rpa CBOUTE OM3HEC MU
[0 HAYUH, KOWTO /1a i OCUTYPH NONBJIHUTEIHA UKOHOMHUYECKA €(DEeKTUBHOCT U €(PUKACHOCT,
Ch3aBaliKu CaMOCTOSTEIHO MOPT(HOINO OT OOEKTH HAa UHIYCTpHalHA COOCTBEHOCT, KOETO Aa
ce MpEBbpPHE B CTPYKTYPEH €JIEMEHT OT Ou3Hec cTpaTerusita Ha ¢(upmara. Upes T.Hap.
,»OPTaHU3AIIMOHHO JBPBO‘, KOETO € mpeacTaBeHo Ha Mur. 2 mo-goiy, € MpeasiokKeHa
aBTOPCKa CTPYKTypa HAa OCHOBHUTE €JIEMEHTH, U3Tpaskaally OM3Hec cTpaTeruiara Ha pupmara,
Y TI0-KOHKPETHO:

- OM3Hec KOHUENIMs, Hocenla nH(GOpMaIH 33 CHITHOCTTA HA HJIEsATa 32 OM3HEC;

- MPOAYKTOBO MOpPT(}oJmo, B KOCTO (UpMara MO3UIIMOHUPA BCUYKH CBOU CTOKH U
yclyru;

- OM3HecC IJIaH, KOWTO TpsAOBa a HauepTae ,,bTA", 110 KOUTO QupMarta Iie peanusupa
3aJ10KEHUTE OT Hesl OM3HEC LICHH;

- OlIEHKA Ha Ma3apHaTa cpeJa U BPb3KaTa ¢ OM3HeC MAPTHHOPU U NMOTPeOHUTEH,
ype3 KouTo ¢pupmMara mnonxydaBa oOpaTHa Bpb3Ka 3a MO3UIUATA HA MPOAYKTOBOTO MOPTHOIHO
1 Ou3HeC uIeHTUUKALUATA CH,

- MH(OPMALHOHHO-KOMYHMKAIIMOHHO OCUTypsiBaHe Ha OuM3Hec cpegara, ypes
KoeTo (prmpMaTa ch3/1aBa U peau3upa HOBH (DAKTHUECKU OTHOIICHHSI ¢ OM3HEC TAPTHROPUTE U
WHBECTUTOPHUTE, OCHIIECTBABA peKJiaMa HAa CBOUTE MPOAYKTU M MPaBH HMHPOPMAIMOHHOTO
ChIIbPKaHUE;

- Ou3Hec uaeHTHUKANUA Ha PupmaTa, KOSTO OTpa3siBa HAUMHA, [10 KOWTO ¢upmara

ce I/II[GHTI/I(l)I/IHI/Ipa Ha 1ma3apa 1 C€ Bb3IIpUcMa OT BCUYKHU 3aMHTCPECOBAHU JIMIA.
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®ur. 2 CTpykTypa Ha SASMEHTUTE HA OusHec CTparerusaTa Ha (bI/IDMaTa 9pe3 T.Hap. ,,0praHUu3aIuOHHO IhPBO*

W3cnenaBaHeTo B Ta3W 4acT YCTAHOBSIBA, Y€ CHITHOCTTA HA OM3HEC KOHLEMIMATA Ha
¢bupmara TpsOBa SICHO U TOYHO Ja AePUHHpPA HOBUTE OM3HEC WHUIMATHBH, CBBP3aHU ChC
Ch3JaBAaHETO Ha U3ISUI0 HOB OW3HEC WIM IBK CbC CH3JABAHETO HA HOB MPOJIYKT.
BrniocneacTeue nmpoaykToBoTO MOpTHOIHO 1€ 0(hOpMH CHbBKYITHOCTTa OT BCUYKH CTOKH W/WUITH
yCIyTH, KOUTO (hupmara rpejyiara Ha nasapa. To Moxe 1a 0b/ie CTpOro OpueHTHPAHO, TOSCT
Jla ce Mpejuiara eHa CTOKa WM YCIIyra, a MOKe J1a ObJie U CUJIIHO JUBEPCHU(PUIIMPAHO Ype3
MHOKECTBO OT CTOKM W/WJM YCIYT'H, HACOYEHHM KBbM MOTPEOUTENHTE, KOUTO J1a 3aJI0BOJIST
TEXHUTE MOTpeOHOCTH. BBB BTOpara TiiaBa OT JUCEPTAI[MOHHUS TPYJA Ca TPEICTABCHU H
ONMMCAaHW HSAKOW OT BB3MOXKHUTE IOJXOAHM, KOUTO (QupMara MOXKEe Ja H3MO0J3Ba IPHU
YIPaBICHHUETO Ha MPOAYKTOBOTO MOPT(HOINO, KaTO HAmpuMep: MOPTQPOIHO, KOETO ce
ompezens Ha 0aza (UHAHCOBU BB3MOXKHOCTHU M PeCcypcu Ha Ou3Heca; MOpTQOIUO0, KOETO Cce
ompeneNisi OT Ta3apHaTa My OIICHKa CIPSMO TMPOILECHTe Ha TBPCEHE W TpeJJlaraHe;
MopTQOINO, KOETO ce OompeAens OT MPOMEHHWTE Ha cpeaara, WiIH T.Hap. ,,IIPOEKTHO
noprdommo®, u apyru. Cneasa na ce oToenexu, 4ye Ou3Hec MIaHbT HA PUpMaTa € HAYUHBT,
M0 KOWUTO OW3HEC KOHIEMIMSTA, 3aeAHO C MNPOAYKTOBOTO MOPT(OINO, ce MPUBEKAAT B
nericteue. Toil € BaxeH €JIEMEHT OT OW3HEC CTpaTerusrTa, a JOOpusAT OW3HEC IMUIaH JaBa
BB3MOXHOCT Ha (UpmMara Jia peaju3upa CBOsTa OW3HEC KOHIICIIIUS MOETAITHO, CHTYPHO H B
Hal-BUCOKa CTEMEH YCIeNIHO. B M3clieIBaHETO ca OMHMCAaHU KOHKPETHO OCOOEHOCTUTE Ha
TPaIUIIMOHHUS W HETPATUIIMOHHUS OW3HEC TUTaH. AHATU3WpalKu OlleHKaTa Ha Ta3apHara
cpena W Bpb3KaTa ¢ OW3HEC MApPTHHOPUTE W TOTPEOWTENIUTE, KAaTO EJIEMEHT OT OW3HeC

cTparerusita, ¢upmara H3BBPIIBA MpPEIBAPUTENICH aHadu3 3a TEKYLIOTO CBhCTOSIHUE Ha

20



cpenara, B KOATO OCBIIECTBSBA CBOSITA THPrOBCKA JACWHOCT, U IMPU KAaKBU YCIOBUS IIPaBU TOBA.
Ts e cBBbp3aHa OCHOBHO C yCTAHOBSIBAHETO HA OHE3M €JIEMEHTH Ha cpeliaTa, KOMTO He ce
KOHTpOJHMpaT OT (upmara, a ToOYHO oOpaTHOTO, Pupmara TpsOBa ga ce chobpasu ¢ TiX,
ThPCEHKN BB3MOXKHOCTTA HJIM HAYMHA J]a ce ajanThpa. Bpb3kata ¢ OM3HEC MapTHHOPUTE U
NOTPEOUTENUTe € W3KIIOYUTEIHO BakKHA 3a (¢uUpMaTa, Thi Karo TS OINOCPEICTBA
U3rpaXJaHeTo  Ha  WH(POPMAIIMOHHO-KOMYHHUKAIIMOHHWUTE  KaHaIM  WIA  T.Hap.
nH()OPMAMOHHO-KOMYHHUKAIIMOHHOTO OCUTYpsiBaHE Ha Ou3Hec cperara. To e oOBBp3aHO ¢
HAYMHUTE, TI0 KOUTO (prupMaTa KOMYHHKHPA.

NupopmManmoHHO-KOMYHUKAIIMOHHOTO ~ OCUTypsiBaHE  Ha  OW3HeC  cpenara
MPECTaB/sIBa KOMILJICKC OT SIBHU U CKPUTH CHOOIICHUS U CUTHAIIM, KOMTO (UpMaTa u3Ipaiia
KbM OHM3HEC cpelara W MojydaBa oOpaTHO OT Hes. Upe3 Hero W OCTaHAIUTE CJICMECHTH Ha
OuzHec crparerusta (Qupmara wuMa BB3MOXKHOCTTA Ja ¢opMmHpa CBOsTa OH3HEC
UACHTU(UKAIMS, H3MOI3BAKN OTICIHUTEe Ou3Hec uAeHTH(HUKaTopu. B Tasu Bpb3ka e
HEoOXOMMMO W B H3CIEBAHETO ca 000COOCHHW T. Hap. ,,BU3YaJTHO-KOMYHHKATHBHH
elreMeHTH ", KOWTO e mpeicTaBsT (UpMAaTa, M3MON3BAIA OOCKTHTC HA HHIYCTPHAIHA
coOcTBeHOCT KaTo OusHec uaeHTudukaropu. Chino Taka TpsAOBa J1a ce CTPYKTypHupa 1odpe
OCHOBHATA MMO3UIUS Ha (PUpMaTa KbM HACTOSIIMS MOMEHT Ha ChOTBETHHS Ia3ap — aKTHUBHA,
MacUBHA WJIM HEYTpallHa, 3a Jla Ce M3BBPIIM aHAM3 Ha Ma3apHara cpella W Jia Ce YCTAaHOBH
BB3MOXHO Hai-rouHata (opma, moj kosro ¢upmara TpsOBa da TpeacTtaBu cede cu |
MPOAYKTOBOTO mopTdonuo. Jla ce mpuBene B IEHCTBUE Ch3IAACHHUAT OM3HEC IUJIaH U Ja ce
MPELEHAT CUJIHUTE U CIa0uTe CTpaHW, B3MOXKHOCTHTE M OIACHOCTUTE, KOUTO CTOST IMPEI
¢upmara.

B xonma Ha TO3M aHaNMM3 € HY)XHO OW3HEC WICHTU(UKAIMATA Ja C€ ONPEIe/IA KaTo
a0COJIIOTHO CaMOCTOSITE]IHA WJIM 3aBHCEIa OT JPYrHTe OW3HEC NApTHHOPH M TEXHHUTE
pemieHust. YacT OT M3rpakJaHeTo Ha OM3HEC MACHTU(HUKAIMITA HA pUpMaTa MOXKe Ja Obje
Yype3 Ch3/IaBAHETO Ha CJIOTaH, KOWTO Ja MpeacTaBsa pupmara Wiv HeiHa MOJMTHKA. Tol MOXe
Ja BKIIOYBA W3IBUIO WJIM 9acT OT TBhProBCKaTta Mapka, KOSTO (upMara IMPUTESKABA.
bnaromapenue Ha cioraHa ¢upMata MOXeE Ja C€ acoUuupa OT THOTPEeOUTEIuTe, OM3HEC
NAPTHHOPHTE WIH KOHKYPEHTHTE C OMPEIeeH: cToKH Min ycuyri. Taka manpumep”: 1. Nike
— Just Do It; 2. Apple — Think Different; 3. Wendy's — Where's the Beef? 4. Coca-Cola —
Open Happiness; 5. L'Oreal — Because You're Worth It! 6. M&Ms — Melts in Your Mouth,

* Mapkosa, M. (2010). Jusaiin merudocmwum. Codusi: YU CromaHeTBoO, C. 255.
s OdunmaneH HHTEpPHET calT Ha kommanusTa ,,Quality Logo Products®. [Tloceren na 27.01.2024], JlocThIHO OT:

<https://www.qualitylogoproducts.com/promo-university/10-best-slogans-of-all-time.htm>
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Not in Your Hands; 7. De Beers — A Diamond is Forever; 8. Wheaties — The Breakfast of
Champions; 9. Dunkin' — America Runs on Dunkin; 10. Verizon — Can You Hear Me Now?
Jlpyr BB3MOXKEH HAuMH 32 OCBIIECTBSBAHETO Ha OM3HEC MACHTU(UKAIMA € Ch3IaBAaHETO Ha
JIOr0 WM ThProBcka Mapka, KOUTO Jia mpencraBiaT ¢upmara. Taka HanmpuMep ThproBcKata
Mapka Cb3aaBa JOAJHOCT. CnenBamaTa Ta6n1/1ua HarjJICaHO U3sCHABA KaK TbPIrOBCKa MapkKa,
perucTpupaHa 3a KOHKPETHHM CTOKH, MOXeE Ja TOBJIHSE BbPXY HOTpeOHTENHTEe ChOOpa3sHO
HUBOTO Ha JIOSUTHOCT, a TOBA JIa Bh3/CHCTBA BhPXY OM3HEC HAeHTUHUKAIMATA Ha PupMaTa.
Ha cnenBammara aBTopcku pazpaboreHa Tabiuia, npeactaBeHa upe3 @ur. 3, HarjaeaHo
€ H3JACHCHO KaK TBPIrOBCKa MapKa, KOATO € PCruCrprupaHa 3a KOHKPETHU CTOKH, MOXKCE da
BIIUSi€ BbpPXY NOTPEOUTENUTE CHOOPa3HO HUBOTO Ha JIOSIIHOCT, a TOBA OT CBOSl CTpaHa Ja

BB3/ICICTBA BHPXY OM3HEC uaeHTU(UKaIuUATa Ha (hupMara.
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™, ThpCceHe Ha HHUBO Ha Bb3/lelicTBHE BbPXY
NPOAYKTH 0011eCTBEHOCTTA JIOSIJIHOCT ousnec unentuduxanusara (bN)
JMOKMH cueypno/3awumeno | axmugno n0osAany | 3ama3eHa yBepeHocT kbM B Ha ¢upmara nim ka3aHo 1o
IpYT HaduH: “Ako mpsabea 0a 6voe OdxcuH, HeKa 0a e
Gordon’s®”.
ne4yeH 600 J1eCHO OOCHIBRHO NAaCUEHO NOANTHU JlecHo ce m3rpaxkaa nosnHocT kbM BU. Hanpumep:
“Bobvm, 3nauu Xauny* v “Beanz Meanz Heinz*'.
3aCTPaxX0BKa yeepeHo u OMHOCUMENHO JlosinnoctTra kbM BU ce medenu Ha ocHOBaTa Ha JOBEpHe
“Xusot* CMOUHOCMHO JNOSIHU WJIM Ka3aHo M0 APYT HauuH: “3awomo scueomvm e
00CMamvyHo crodiceH u 6e3 mosda, 3a 0a 20 Npasum owe
no-ciooicen® .
OEH3UH Ha basza be3pazbopHo JlosmaoctTa KM BU e “saxnrouena’ ot TOBa , AaBali, 3a ga
cnecmsaeanusl JNOSHU TU ce nane. Hanpumep: “Bue nonyuasame Bawama
Kapma 3a omcmuvnka om 15% 3a iumuvp copuso, camo axko
ce cvenacume 0a 3apesicoame 6ceKku mecey 6
npoovadxcenue Ha 200una 3a cymama om 100,00 nesa‘.
“Tosa e nookyn, Ho e 000Bp NOOKYn “.
cupeHe KOHMPOIUPAHO U npUOUpPYUE0 JlosinmnoctTa B BI ce ocHOBaBa Ha onpe/ielleHH 09aKBaHUs
“@era“ 02PAHUYEHO JNOANHU MEXK]y 1IeHa, KA4ECTBO, BKYC M MSCTO Ha IIPOU3XO/.
Hanpumep: “Everything is betta with a little feta” nnm B
npeBo: “Bceuuko e mo-go0pe ¢ MaKko CHpeHe Dera’™.
00yBKHM 32 CUSYPHO/3AWUMEHO | AKMUBHO JOAIHU 3amazeHa yBepeHoct kbM bW Ha pupmara. ,, Super Atom
cropr shoes, your own source of power'® .

®ur. 3 Biusuue Ha ThProBCKaTa MapKa BbpPXYy OM3HeC I/II[EHTI/I(bI/IKaHI/IHTa Ha d)I/IDMaTa

® Gordon's e MapKa JIOHJIOHCKH CyX JDKHH, NTPOM3BEJCH 3a MbpBH IbT npe3 1769 r. Toii e cobcTBeHOCT Ha
OpuTaHCKaTa KOMIIaHMS 3a CIMPTHHU HamuTku Diageo n BbB BenukoOpuraHus ce nponsBexia B JIECTUICPUSITA
Ha Cameron Bridge BsB ®aiid, [llotnannus. ToBa e Hali-poiaBaHUSAT B CBETA JIOHJIOHCKH CyX JOKHMH. ['OpIbH €
JDKUH HOMeEp e1HO BbB BenmkoOpuranus ot xpas Ha 19 Bek. 40% Bepcus Ha ABV 3a ceBepHOaMEpHKAHCKHS
nasap ce nectunupa B Kanazga.

"Beanz Meanz Heinz, ToBa e cioran Ha KOMIAHHATA, KOHTO npe3 2017 r. npasHyBa cBodra 50-roJUIIHUHA.
Heinz Baked Beans e mapka meuenm 3bpHa, mpomsBerenn ot H. J. Heinz Company, m ce mpomasaT B
O06ennHEeHOTO KPAJICTBO U ApyrH cTpanu. Te ce mpogasaT kato Heinz Beanz ot 2008 T.

& Metlife Worldwide, mesxmysapomsa 3actpaxoBarenna koMmanust. CIOraHbT € TPEIHA3HAYEH 32 3aCTPAXOBKA
“XKusot*.

® EL GRECO, rpsuka (upma nponsoauten Ha cupene “@era”. Mera (Ha IPBLKH: GETC) € BHI CATaMypPEHO
CUpEHe, TPAJAUIMOHHO NPOU3BEXAaHo B ['bpiust, kbpaeTo 75% 0T KoHCymMHpaHuTe cupeHa ca ¢era. [lono6Ho e
Ha OBarapckoTo OsuI0 cajamypeHo cupeHe. IIpaBu ce OT oBUe MIISIKO, NMOHSKOTa C W3BECTHHU JI00aBKH OT KO3€
MsIKO. MIMa J1eko 3bpHecTa CTPYKTypa U Ce A€ CAMOCTOATENHO, KAKTO U KaTO KOMIIOHEHT Ha CajlaTH U NE€YMBa.
10 Louper Atom*, mpomumnen muzaitn Ha PUMA, enuH OT Hal-M3BECTHUTE M 3alOMHALIM C€ JHM3aiHH,
PEeBOIIOIIMOHHO pa3paboren mpe3 1952 r., ot Anond acnep u Pynond dacnep. ToBa ca mbpBuTe OyTOHKHU C
LIMIIOBE, KOMTO Ce 3aBUHTBAT. TOBa MOCTaBsl HAYAIOTO Ha OrPOMHUSI puHOC Ha Puma BBB dyrdona.
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O06001maBaikil  TOPEU3I0KEHOTO, € BHJHO, Y€ CTPYKTypHpallku cBosATa OHu3HEC
CTpaTerdsi Ha OTICTHH e€JeMeHTH, (upmara MoXe Ja pas3npeneiad  IPaBHIHO
MH(GOPMALIMOHHUS TIOTOK, MPOTHUYAI BbB M M3BBH HEs, KaTO IO TO3W HAYMH IIE yCree Jaa
OpraHM3Mpa U YIpaBiisiBa Bb3MOXKHO HA-MHOTO OT IPOLECUTE, CBbP3aHU C OCHIIECTBSIBAHUS
OT Hest Ou3Hec.

BbB BTOpa rnaBa Ha AMCEPTAL[MOHHUS TPYA Ca IMPEJICTaBEHH M HAKOM OT OM3HEC
MOJICJIUTE 32 yIpaBJIeHUEe Ha OOCKTUTE HA MHIYCTPHATIHA COOCTBEHOCT B OM3HEC CTpaTerusra
Ha ¢upmara, KaTo JHUIEH3MPAHETO, MOKYNKO-NPoaaxdaTa W APYrd. YIpPaBICHUETO Ha
WHJyCTpHUaTHaTa COOCTBEHOCT TpsiOBa ja HOCH MKOHOMHMYECKH IOJI3H 32 dupmara'. OcHosen
MKOHOMMYECKH PE3yJITaT, HOCEL] 0J3a OT YIpPaBJICHUETO Ha MHAYCTpUAIHATa COOCTBEHOCT
Ha ¢upmaTa B Ka4eCTBOTO il Ha OM3HEC aKTHB, € Ch3aBAHETO HA MOTEHIHAJTHATA CTOHHOCT
3a 6u3neca'”. B jucepraunoHHus TpyA OW3HEC MOJIENHUTE ca pasriie[]laHH, Ha MMbPBO MSICTO,
KaTO CTAHJAPTH3MPAHH GH3HEC MoOJeNH  3a yIPaBJICHUETO Ha OOEKTHU Ha WHAYCTpHUATHA
cooctBeHocT. Ilpu Tax morar na ObJaT OTYETEHW TOKAa3aTed Karo ObAemara CTOWHOCT,
KOSITO ce ch3JaBa 3a (pupmara or paboTaTa ¢ KJIOYOBH NAPTHHOPHM (OM3HEC MapTHHOPH,
JOCTAaBYMIIM W HMHBECTHTOPH), KOUTO ca 3HAUUM (HaKTOp, CBBbP3aH C OCHUTYpSBAHETO Ha
6u3Heca Karto 1s10. JlocTaBeHaTa CTOMHOCT, M3pa3sBallla ce B HAIMYMETO Ha BPb3Ka MEXKIY
¢upmara 1 NOTpeOUTENNTE, YCTAHOBSIBAHETO HA KOHKPETHA TapreT rpyna oT TsX, KOATO ce
BB3IM0JI3Ba OT CTOKUTE W/WUJIM YCIYruTe Ha ¢upmara, U odpaTrHaTa Bpb3Ka Upe3 Bb3MOKHHUTE
MHGOPMALIMOHHM M KOMYHUKAaIlMOHHU KaHainu. JloGaBeHaTa CTOMHOCT, OTYUTAWKH
MapUYHHUTE MOTOLM BbB (hUpMara, upe3 MOJ3UTE 3a Hesl M HeHHUTe OU3HEC MapTHHOPH.

B HacTOAIIOTO MCEpPTAlMOHHO U3CJIE€NBaHE Ce€ IMpeajgaraT TpU  OTIENHHU
CTaHJIapTU3UPAHU OM3HEC MOJEIH:

- JluneH3noHeH OuW3Hec MojJes, NIpu KoiTo ¢upMarta 3ama3Ba NpaBOTO CH Ha
COOCTBEHOCT BBPXY 00€KTa Ha MHIyCTPHUAIHA COOCTBEHOCT, IPEIOCTABSIMKY B 110J13a HA TPETU
JUIA TIPaBOTO Jla U3IMOJI3BAT KOHKPETEH OOEKT WM OOEKTH MpHU OMpEeNIeHN YCIOBHS, KaTo
HampHuMep: 3a ONpeJeNIeH CPOK; 32 KOHKPETHA TEPUTOPHUS; ONpe/ieeH BU Ha JIMICH3UATA —
M3KIIIOYUTETHA, HEU3KIIIOYUTEIHA U IPYTH.

- bu3Hec Moges Ha OTYY)KIaBaHeTO Ha COOCTBEHOCTTA, B OCHOBaTa Ha KOWTO ca

noxymco-npoz[axc6aTa, 3aMsAHaTa, JapC€HUCTO, MPCAJIOKCHUCTO 3a Hp0ﬂan<63. Bb3MoxHO € f1a

! Battersby, G., Simon, D. (2018). The New and Complete Business of Licensing.

2 Bopucosa, B. (2018). Mogenn 3a ympaBieHHEe HA MHTEIEKTyalHaTa COOCTBEHOCT 3a (OpPMHpaHe Ha
OM3HECKOHIIEHTPAIIWH B TBOPUYECKUTE WHIYCTPUH. Uronomuuecka mucwr, (1)

3 Hernandez-Chea, R., Vimalnath, P., Bocken, N., Tietze, F., & Eppinger, E. (2020). Integrating intellectual
property and sustainable business models: The SBM-IP canvas. Sustainability (Switzerland), 12 (21), Article
8871. https://doi.org/10.3390/su12218871
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ce peam3upa MOKyNKo-Tpoaax0a Ha caMusi 00EKT Ha MHIyCTpUaiHa coOCTBEHOCT. [Ipu TO3M
ouzHec mMozen ¢upmara ryoM MpaBOTO HA COOCTBEHOCT BBPXY OOCKTHTE HAa MHIYCTpUAIIHA
COOCTBEHOCT, a MPUXOJUTE OT Mpoaax0aTa ca eqHOKpaTHH. T031 OM3HEC MOJEI € MOIX OIS
3a GUPMH, KOUTO MIPUTEKABAT O0raTo MOPTGOIUO OT 0OCKTH HA MHIYyCTPHUATHA COOCTBEHOCT.

- bu3Hec Mojeq Ha TBProBCKOTO Ppa3NMpOCTPaHEeHHe, B OCHOBaTa Ha KOHTO €
(akTHUECKOTO pa3mpocTpaHeHHe Ha (GupMEHOTO TOpPTHOIMO dYpe3 OOeKTUTe Ha
MHIYCTpHaIHA COOCTBEHOCT, KOETO MPHOPUTETHO € THProBCKa AEHOCT CbC CAMUTE 00EKTH
W HIMa OTHOUICHHWE KBbM TIXHOTO MHAyCTpHanmu3upane. [Ipu To3m Om3Hec mojen ¢upmara
THPCU BB3MOXKHOCTTA 3a MOCTHUTAaHETO Ha MaKCHMallHa ThProBCcKa pealiu3alusi Ha CTOKHUTE
W/WIM  YCIYIHTe, KAaTo B THProBCKAaTa MpeXa WIM BEpUra ca BKIIOYEHH Hail-MHOTO
3apHTepecoBaHW Jmna. Ilpu crammaprusupanuTe OW3HeC MoaenM ce  oOXBamia
cTpaTeruueckaTa OM3HeC paMKa Ha upMmara, a BCHYKU €JIEMEHTH OT OM3HEC CTpaTerusra Ha
¢dbupMaTa UMaT eJHAKBO 3HAYCHUE U BB3JCHCTBUE MPHU OLIEHKATA M aHAJIM3a Ha BhTPEIIHATA U
BhHIIHA cpena. OOEKTUTe Ha WHAYCTPHAIHA COOCTBEHOCT C€ YIPaBIISABAT OCHOBHO KaTo
HEMaTepHaIHU IBITOTPAiHM aKTHBH Ha (UpMaTa, 3aeAHO C BCHYKM OCTAHAIM, 4YacT OT
(bupMeHUs KalmuTal, OTYNTAHKN B HUCKA CTEIICH TSAXHATA Crelu(HKa U Bb3ACHCTBUETO, KOETO
uMaT Kato 6usHec muentTHdukatopu . Ha mpeicTaBeHaTa 1mo-I0Ty aBTOPCKAa CXeMa dupes
dur. 4 € WIOCTpUpPaH TMPOLUECHT Ha B3aMOJACHCTBHE TIpU peaju3alusTa Ha
CTaHJApTH3UpaHUTE OW3HEC MOJENW 3a YIpPaBICHHETO Ha OOEKTUTE HAa HHIYCTpUAIHA

CcOOCTBEHOCT.

e

6usHec mogen

y 7/
/ \

CTaHgapTmsupad

6usHec moaen ’
BU3HEC CTPATEI'Ms - ITASAPHA CPEJIA

®ur. 4 CrangapTu3upanu Ou3HeC MOZCJIN 3a YIIPABJICHHUETO HA 00eKTH Ha HWHAYCTpHUAJIHA COOCTBEHOCT

>
HopnanoBa, 3. (2020). Uumeepupano ynpaenrenue Ha uHO8ayuume 6 OUBHEC OPSAHUAYUAMA YPe3
uHpopmayuonuu cucmemu 3a ynpaesierue Ha ousneca. Codus: Msnarencku xomriekec — YHCC.
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Hpyr Bua Ou3HeC MOJENH, KOMTO ca ONUCAaHW B JUCEPTALMOHHMS TpPYyH, ca T.Hap.
»OM3HEC MoOJeJH 4Ype3 YyNpaBjieHHe Ha NpaBa BBbPXY O0EKTH HA HWHAYCTPHAJHA
codcTBeHocT. Ilpu T031 BUI OM3HEC Monenu (prupmMaTa IPUOPUTETHO aHATHM3HPA BCIKO €THO
OT MpaBaTa, KOUTO NPUTEKABa, Bb3MOKHOCTUTE 3a TSAXHATa KOMOMHALMs MU Ia3apHara
peanu3anys Ha CTOKUTE W/ YCIYTUTe WIN IIPU OCBIIECTBABAHETO HA OM3HEC ¢ OOEKTUTE Ha
MHAyCTpHadHa coOcTBeHOCT. Taka Hampumep, ako ¢upMaTa MpUTEKaBAa PETUCTPUpPaHa
THPrOBCKa MapKa 3a Pa3JIMYHA CTOKH M YCIYTH, KOMUTO ca KiIacHu(pUUIUpaHu B HIKOJIKO
OTIEIHHU Kiaca Ha MexayHapoaHara kiacupukaius Ha crokute u yciayrure (MKCY), ts
MOJKE J1a M3M0JI3Ba CAaMOCTOSITEHO MapKaTa 3a M30paHUTe OT Hesl CTOKM W/WJM YCIYTH, a 3a
Jpyra 4acT Jia IpeloCTaBy JMIEH3Us B 0J13a Ha JIPYro JIMLE, KOeTo Aa s usnoissa. [lo To3u
HauuH (upmara mie peanusupa npaBoTO Ja U3IM0JI3Ba CAMOCTOATEIHO CBOSITA MapKa, HO U Ja
ce pasNopeau C TOBa MpaBo, Ch3AABAWKM JIBa OT/AEIHM M3TOYHMKA HA MPUXOAU U Iedanoa.
B®B BTOpa rnaBa Ha U3CIIEBAHETO Ca ONMCAHU U aHAJIM3HUPAHU [[BA OTJEIHU OM3HEC MOJena,
0a3upaHu Ha YIPABJICHUETO Ha MPaBa BbPXY 00EKTH Ha MHAYCTPHAIHA COOCTBEHOCT.

- dpanyaiiz3 OGu3Hec MojeJ, NPU KOUTO (upmara NpeaBApUTEITHO € aHAIM3UpaIa
KOHKPETHOTO IPaBO, HAIlpUMEp MPAaBOTO BbPXY THPrOBCKa Mapka, uype3 CpoKa Ha 3aKpuia,
CTOKHUTE M yCIyruTe, Momajamu B oOXBaTa Ha 3aKpuwia Ha MapKaTa, TepUTOpPHATHUTE
OTpaHMYEHUS, HAJIMYMETO WIM JIMIICaTa Ha BeYe IMPENOCTaBEHW JHUIEH3UU U JApYTH,
MPEOCTAaBsIIKM Ha TPETO JIMIE MPaBOTO Ja M3I0JI3Ba ThpProBcKaTa Mapka Ha ¢upmara, ¢
BKJIIOYBAHETO Ha OMpeNeleH BHJ HOY-Xay OT OpraHu3allMOHEH, IPOU3BOACTBEH WM
YIIPaBJIEHCKHU XapakTep, MpUTeKaHNe Ha (pupMaTa MapKOIIpUTex aTe.

- ITapTHbOpCcKM OM3Hec Mojesd, NpU KOWTO (UPMHUTE, MpUTEKaBalld OOEKTH Ha
UHIyCTpHUajdHa COOCTBEHOCT, HalmpUMep NPOMHUILIEH AW3aiiH U ThProBCKa MapkKa, Tt
KOMOMHHUPAT € LI Ch3/IaBaHETO Ha HOB MPOAYKT. Ilo oTHOLIeHHWe Ha Hero Te MpuaoOMBaT
CbBMECTHO IPaBO Ha COOCTBEHOCT, Bb3 OCHOBa Ha KOETO ypexJgar W ObAeumre cu
OTHOIIIEHHUS, CBbP3aHU C HEroBara Ias3apHa peanu3auus U npuxoau. Ha mpencraBenara mo-
N0y aBTOpcka cxema BbB ®UI. 5 € WIIOCTpUpaH MpOLEChT Ha B3aMOJAEWCTBHUE IPHU
peanuzanusaTa Ha OWM3HEC MOJEIUTE Ype3 YIPaABICHUETO Ha IpaBa BBPXY OOEKTH Ha

HHAYCTpHUalHa COOCTBEHOCT.
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ynpasnexHue Ha ITABAPHA CPEJA
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®ur. 5 buzHec Monean Upe3 YIIPaBICHUETO HA IIPaBa BbPXY 00eKTH Ha HHAYCTpHUAJTHA COOCTBEHOCT

IIpu Taka ycTaHOBEHUTE M aHAIM3MPAHU BbB BTOpA IjlaBa HAa JUCEPTALIMOHHMS TPYA
XapaKTEepUCTUKH M OCOOEHOCTHM Ha OM3HeC cTpaTerusra M OU3HEC MOJEIUTE OCOOEHO
BHUMaHUE € 00BPHATO Ha pOJIATa, MSCTOTO M 3HAYEHHETO Ha OOEKTUTE Ha MHAYCTpUAIHATa
cOOCTBEHOCT B OM3HEC CTpaTerusTa Ha pupMaTa, ThpCeiiki Bb3MOKHOCTTA 32 MOCTHTAHETO
HA JONBJHUTETHA MKOHOMHYECKA e(PEKTHBHOCT M e(PHMKACHOCT OT H3MOJI3BAHETO MM
NpH peaqu3anusiTa Ha OHM3HeC NeJHuTe, 3a/10:KeHH OT (upmara. M3Bexnaliku ToBa
TBBPJICHUE CE IpeyiaraT UMEHHO pa3pabOTeHUTE KOHIIEITYalHU METOAM 3a UHTErpUpaHe HA
o0eKTUTEe Ha UHAYCTpUadHa cOOCTBEHOCT B OW3HEC cTparerusra Ha (Qupmara, Kato
BB3MOKHOTO peIIeHUEe, KOETO TpsiOBa J1a TapaHTUpa, 4e Korato 0b/e Ch3/1aJ€H WIH IPUIOOUT
O0EKT Ha MHYCTpUAIHA COOCTBEHOCT, TOW II[e MMa CBOMTE POJIs, MACTO U 3HAUEHUE B OU3HEC
cTpaTterusirta Ha ¢pupmara.

B HacTOAmOTO OUCEPTAallMOHHO H3ClEABaHE ca pa3pabOTEHU U NPEACTaBEHH HeT
OT/ICJITHH KOHIENTYaJTHHM MeTOJa 3a HHTerpupaHe Ha oO0eKTHTe Ha HHAYCTPHAJIHA
co0cTBeHOCT B OM3Hec cTparerusta Ha (upmara. Bceku enuH OT METOAMTE € ONMCaH,
IIOCOYEHH Ca HEroBUTE OCOOEHOCTH M KPUTEPUU 33 MPUIOKHUMOCT 3a LEIUTE HA HAYYHOTO
u3cieBaHe, € LeJd MOCTUTaHEeTO Ha MBJIHOTa Ha HH(OPMALMOHHOTO ChIbpPXKAHUE MpU
OIMCBAHETO Ha BCEKU OTJeNIeH MeToa. Pa3paboTeHn ca aBTOPCKM BU3YyalIM3allui HA METOUTE,
MIPEIOKEHN KaTO OPraHU3alMOHHO-CTPYKTYPHHU CXEMH, IIPEACTAaBEHU N0-10J1y upe3 Pur. Ne

6, Ne 7, Ne 8, Ne 9 u Ne 10.
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MeToa HAa KOHIENTYAJIHATA BPb3Ka

0beKTHTE HA

| MHAYCTPHAJIHA
cobcrBenocT

| Om3HeC KOHNeNuus

On3Hec mian

OmzHeC
NPOAYKTOBO -  geHTHQEKAHME nasap

noprdoano

| OUEHKA HA NAIAPHATA CPea i
BPB3KaTa ¢ GH3HEC NAPTHBOPH
L u norpeduTeaH

HHPOPMATHOHHO-KOMYHHKAIIHOHHO eran-3
L ocATypsiBaHe Ha GH3HeC cpexaTa S

@wr. 6 ODFaHI/BaHI/IOHHO-CTDVKTVDHa CXEMa Ha MCTOJJa Ha KOHIICTITYAJTHATA BPB3Ka

MeTtoasT Ha KOHICIITYyaJIHATaA BpPb3Ka IPCAOCTABSA Ha (I)I/IpMaTa BB3MOXHOCTTA Ja

nu3rpagvu omic B Ha4YAJICH €Tall CUJIHA BbTPECIIHO-KOMYHUKAIIMOHHA BPb3Ka MCKAY OousHec

CTpaTerusaTa u 00EKTUTE Ha UHAYCTpPHAIIHA COOCTBEHOCT. [IpHIO)KMMOCTTa U OTpaHUYEHUSITA

Ha MCTOJIa Ha KOHICIITyaJIHaTa Bpb3Ka Ca CIICAHUTEC:

>
>

MOAXOIAI] € 32 HOBOCH3/IaJIeHH (PUPMU;

He ce BiHse OT mpaBHaTa ¢opMa WM BuAa Ha QupMara (MHKPO-, MAIKH, CPEIHU
NPEANPUSATHS WK TOJIEMU PUPMH);

HC C€ BJIMAC IPAKO OT Ha4YWHA Ha YCTAHOBJABAHC Ha o0exTHuTE Ha WHAYCTpHUalHa
COOCTBEHOCT BHB MJIM U3BHH (prpMaTa, KakTo U OT (hopMara Ha TIXHOTO MPUA0OHBAHE
— JIMLIEH3UpaHe, MOKYMKO-MPoax0a u Ipyru;

MNPpHUIIOKKUM € 11O OTHOHICHUC Ha HWHTCTPHUPAHCTO HaA 00exTHUTE Ha HHAYCTpHUaIHa
coOCTBEHOCT B OM3HEC cTpaTerusita Ha upMaTa caMo KOTraTo C€ OCHIIECTBIBA HA €Tal
OM3HEC KOHIICTIINS;

B MO-HUCKAa CTENEH C€ OTYMTAT BHHIIHHUTE MPOIIECH Ha BIHMSHHE Ha OW3HEC cpenaTa
NP TMO3UIIMOHUPAHETO HA WHAYCTpUATHATa COOCTBEHOCT B OWM3HEC cTparerusita Ha

¢dbupmara;
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» C Haii-cwieH e(eKT BbpXy OW3HEC KOHIENIHsTa, OW3HEC IUIaHa W IPOIYKTOBOTO

nopTQoIHO.

MeTOH HAa BbTPCIIHUA aHAJIHN3

om3nec crparerus

|
OHIHEC KOHIENnus

Om3nec naan

; NPOIYKTOBO usnec ‘
a0 Ll

OllEHKA HA NA3APHATA Cpea H
BPBLIKATA ¢ OM3HEC NAPTHLOPH
H noTpebnTenn

ofeKTHTe HA
HHAYCTPHAIHA
cobcTBeHOCT

&

oMYy

pop
ocHrypsiBane Ha GH3Hec cpeaaTa

®dur. 7 Opraau3aimoHHO-CTPYKTYPHA CXeMa Ha METOAa HA BHTPEIIHUS aHAIU3

MeToabsT Ha BBTPEIIHHS aHATW3 € CBBp3aH C MPEABAPUTEIICH aHATU3 W OICHKA 32
CbCTOSSHUETO Ha OTHAEIHHUTE €JIEeMEeHTH OT Ou3Hec crpaTeruara Ha ¢GupmaTta Mnpeau
WHTETPUPAHETO Ha OOEKTUTEe Ha WHAyCTpHalHa coOcTBeHOCT. llpunmoxkumoctra u
OTpaHHYEHUSTA HA METOJ1a Ha BHTPEIIHHS aHATHN3 Ca CJICTHUTE:

» TOJXOJAII € 33 BeUe Ch3JIaJICHH U JeHCTBAIN (GUPMH,

» He ce BIHsC OT mpaBHaTa ¢opMma M BUaa Ha (pupmarta (MUKpPO-, MAJIKH, CPSIHU WIN
rojeMu GUpMu);

» TOoIXoIAmI € 3a (UpMHU, KOUTO OCBIIECTBSIBAT OM3HEC ¢ OOCKTHTE HA MHyCTPHAITHA

COOCTBEHOCT;

» W3HUCKBa CHIICCTBYBAHETO HA M3TpajJicHa M CTPYKTypHUpaHa OM3HEC CTPATEerusi, KOSITO

(bI/IpMaTa Ja U3I0JI3Ba ITPU OCHIICCTBABAHCTO HA ThbPTrOBCKaA CHU HeﬁHOCT;
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» He ce BiMsAe OT HaYMHA Ha YCTAHOBSIBAHE M MNPHUIOOMBaHE Ha OOCKTHTE Ha
WHyCTpHUAaTHa COOCTBEHOCT;

> HN3UCKBAa H3BBPHIBAHCTO HA OTACIHU BBTPCIIHM aHAJIW3U Ha (1)HpMaTa U TAXHOTO
CBHIIOCTABSIHE;

» H3HCKBA Ch3aBaHETO, MOAIbPIKAHETO U aKTyaIn3aluaTa Ha royisiMa Oa3a JaHHH,

> BbB BHUCOKa CTCIICH CC OTUMUTA BJIMAHHUCTO HA BBTPCHIHUTC IIPOLCCHU, a4 B IMMO-HUCKA —

TOBA Ha BBHIIHUTC IMTPOLCCHU Ha IMa3apHara cpcaa.

MeTo0 HA BLHIIHUS CUHTE3

OH3HeC cTpaTerus nasap

| OH3HeC KOHUeNUHs

\
L

eran-1

On3Hec NaaH

|
\
erarn-3 NPOAYKTOBO

noprdoano

ONEeHKA HA MA3APHATA cpexa n
BPB3KATA ¢ OH3HEC NAPTHLOPH
H noTpeduTean

0DeKTHTE HA
HHIYCTPHAJHA
cobcTBeHOCT

\

HHE(OPMANHOHHO-KOMYHHKANHOHHO
OCHIYpSIBaHe Ha OHIHec cpejaTa

Qur. 8 OI)FaHI/ISaLII/IOHHO-CTDVKTVDHa CX€Ma Ha METOA HAa BbHITHHS CHHTE3

MeTtoabT Ha BHHIITHHUS CHHTE3 CE OCHOBaBa Ha IMbPBOHAYAITHO 00pabOTEHNUTE TaHHU 3a
CbCTOSSHUETO Ha BBHIIIHATA CpeJa U OlLIEHKaTa 3a BIMSHUETO, KOETO OKa3Ba MJIM MOXeE Ja
OKa)ke BbpPXY OM3HEC CTpaTerusita Ha jupmMara, U Bb3MOKHOCTUTE 32 PEaKIUs Ype3 OOCKTUTE
Ha MHAyCTpuanHa cobcTBeHOCT. [IpHIokUMOCTTa U OTpaHUYEHHUSATA HA METO/Ia HA BHHIIHUS
CHHTE3 ca CJIeIHUTE:

» W3KMCKBA aHAJIU3 U OIICHKA Ha BbHIIIHATA IMa3apHa Cpelaa,
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» TOAXOJII € 3a JieiicTBanm Gupmu;

» He ce BIUse OT npaBHaTa (opMa UM BuAa Ha pupmara (MUKPO-, MAJIKH, CPETHU WIN
rojeMu GUpMu);

» C BHCOKa CTENEH Ha PEe3yATaTHOCT NMpH (UPMHU, KOUTO YIPABISABAT MOPTPOIHO OT
pa3nyHu 00E€KTH Ha MHIYCTpUAIHA COOCTBEHOCT U MPOBEKIAT MOJUTHKA, CBhP3aHa C
HaBJIM3aHETO HA HOBM Ia3apH U OM3HEca C THX;

» monxonsml 3a (pupMH, KOUTO OIepuUpar B Ma3zapHa Cpela, OTIMYaBalia ce C BHCOKA
KOHKYPCHIIMS U TWHAMHYHY [1a3apHH MPOIIECH;

» HE ce MMPernopb4Ba 32 HOBOCH3/1aJIcHU (DUPMHU;

» He M3UCKBAa IIbPBOHAYAJICH aHAJIM3 HA OM3HEC cTparerusTa Ha Gpupmara.

MeToa Ha IPOAYKTOBATA AMBepCcUPUKALMSA

NPOAYKTOBO
noprdoano

eran-3

| OH3HEC KOHIeNIHS
obexTHTe HA

HHIYCTPHAIHA
cobcTBeHOCT

|

HoB obext Ha HC

\

OuzHec

On3Hec naaH HAEHTH)HKAHA

OIEHKA HA NAAPHATA cpeaa n
BPBIKATA ¢ OH3HEC NAPTHLOPH
H NOTpedHTe.IH

HOB OPOAYKT

¢ HO-KOMY!

P
OCHIYPABAHE HA OH3IHeC cpeIaTa

eramn-2

[DTET T crparerus nasap

| etamn-1 L

Qur. 9 ODFaHI/IBaHI/IOHHO-CTDVKTVDHa CXEeMa Ha METOoaa Ha MPOAYKTOBATA ZII/IBGDCI/Id)I/IKaIII/ISI

To3u MeTo]1 3a HHTErpupaHe ce OCHOBaBa Ha MPOAYKTOBaTa AUBepCHPUKAIUSA U ce
pa3BHBa OTHOBO B TpU eTamna. V3BbpiiBa ce BbTpPellleH aHAJu3 Ha OM3HeC cTpaTerusira Ha

¢upmara 1 BBHHIIEH CHHTe3 Ha Ma3apHaTa cpeaa (eran 1), KaTo MHOTO BHHMATEIHO CE
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ChIIOCTaBs chOpaHaTta HWHQOpPMAIUS OT JBaTa aHalW3a. AHATU3BT Ha HNPOAYKTOBOTO
nopT¢oJIM0, KaTo YacT OT BBTPCUIHMS aHAIM3 Ha OW3HEeC cTpaTerusra Ha ¢upmara, € B
OCHOBaTa Ha M3IOJI3BAHETO Ha TO3M METOJ| 3a MHTETrpUpaHe Ha OOCKTH Ha WHAyCTpUAIIHA
cooctBeHoct. [IpunoxuMocTTa W OrpaHMYEHHWsITA Ha  METOoJa Ha  IPOJYKTOBA
JTUBEPCU(PUKAIINS Ca CICITHUTE:

» TOIXOIAII € 3a JCWCTBallM TojieMd (GUPMHU, KOWTO pasmoiaraT ¢ JOCTaTbuHO
(MHAHCOBU CpEICTBA, 3a Ja pealn3upar HE caMO HOBHUS HPOJYKT, HO U HEroBaTa
3aKpuIIa 4pe3 HOB OOCKT Ha MHIyCTPHUAIHA COOCTBEHOCT;

» CIYXH 3a aHAJIU3 U OllCHKA Ha OM3HEC CTpaTerusaTa Ha upMmara U BbHITHATA [a3apHa
cpena;

» C BHCOKa CTENEH Ha Pe3yJATaTHOCT, KOTaTo MPOAYyKTOBOTO MopTdonmo Ha ¢pupmaTa e
ChCTaBEHO OT aHAJIOTHYHU TMPOJYKTH U €AHOTHITHU 00eKTH Ha IC, KOUTO I'Ml 3aKPUJIST;

» mnoaxonsnr € 3a (UPMH, aKTHBHO OCBIIECTBSIBAIM OW3HEC C OOCKTHTE Ha
WHJIyCTpUaiHa COOCTBEHOCT;

» HE ce MMPernopb4Ba 32 HOBOCH31aACHN (HUPMHU;

Y

HU3UCKBA 3aBJIKUTCIICH aHAJIN3 HAa IPOAYKTOBOTO HOqu)OJ'II/IO Ha (1)I/IpMaTa;

» He e MOAXOJAI 32 (GPUPMH, KOUTO yIPaBJISIBAT MM U3MON3BAT 9y ooexTn Ha VIC.

MeToa Ha KOMOMHHMPAHETO

ofexTHTE HA
MY CTPHATHA
CODCTREOROCT

erarn-2

Ouigec muan
obexT
obexT-1 M3

obexT-2

eran-1 Gmimec Kommenmmn

obexy-3
obexT-4

npoIYKTOBO ___\ Su3Hec
noprdoaxo [ HieHTHOHKANHT uazap

Gmmec crparerns

OHEHKA WA HATAPHATA CPeas W
BPLIKATA ¢ GHINEC BAPTHLOPE
n noTpeduTean

ocurypusane ua GuiNec cpelara

eran-3

®ur. 10 Opranu3anoHHO-CTPYKTYPHA CXeMa Ha METOa Ha KOMOHMHHMPAHETO

MeTtoabT Ha KOMOMHHMpAHETO pasfens M TIpynupa OTAEIHUTE OOEKTH Ha

WHyCTpHUaTHAa COOCTBEHOCT M €JIEMEHTHTE Ha OW3HeC cTparerusta Ha ¢upmara, Karo
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BIocieAcTBue rm KomOuHMpa. Toil ce ocemiecTBsiBa B Tpu erama. [lpmiokumoctra u
OTpaHUYEHUATA HA METOJ1a HA KOMOMHUPAHETO Ca CICTHUTE:

» He ce BIuse OT mpaBHaTa ¢opma M BUAa Ha (upmara (MUKpPO-, MAJIKH, CPEIHU WU
rojieMu pupmn);

» TOIXOIII € 3a JeHcTBamy (GUPMH, KOUTO NMPHUTEKABAT PA3IMYHH IO BHJ OOCKTH Ha
WHyCTpHUaTHa COOCTBEHOCT;

» HE ce BIIMsC OT HAUYMHA Ha Mpuao0MBaHe Wwin opMaTa Ha U3MOI3BaHE Ha OOEKTUTE HA
MHTyCTpUAJIHa COOCTBEHOCT;

» UHTETPUPAHETO C€ OCHIIECTBSIBA Ha JBE HHBA, KOETO IIO3BOJISIBA Ja CE€ OTYETaT
pe3yaTaTuTe CBOCBPEMEHHO NpEAM KPalHOTO WHTETpUpaHe B OM3HEC CTpaTerwsra,
KOETO € croco0 3a IMPEeBEHIIHsI CPEIy BH3MOXKHH MPOIMYCKH I HETOCTAThIIN;

» OocHUTypsiBa KOMIUICKCHa 3aKpwia Ha (UPMEHOTO MOPT(OINO M MOPTHOIHOTO OT
WH]TyCTpUaIHa COOCTBEHOCT;

» TI03BOJIIBA YacTHYHA MpPOMsIHA Ha OW3HEC CTpaTerusTa Ha BCSKO €QHO HHUBO Ype3
KOMOWHUpaHe Ha OOCEKTHTE Ha HMHIYCTpPHUATHA COOCTBEHOCT W/MIM EJIEMEHTUTE Ha
OW3HEC CTpaTerusiTa;

» W3HCKBa 100pa OpraHu3allMOHHA U (MPMEHA TTOJIUTHKA;

» HE ce HW3HMCKBAa IPEABAPUTEICH aHAIW3 Ha CTPYKTYpHHTE €JIEMEHTH Ha Ou3Hec
cTpaterusTa Ha upmara, HO TaKbB CE JIOITYCKa,

» He ce Ipujiara npu HOBOCH3AaZACHU PUPMHU.

B 0000menne Ha BTOpa Ii1aBa Ha M3CIEABAHETO € JIOCTUTHATO 10 3HAUYKMM 32 HETro
pe3yaTar, a IMEHHO, Y€ pa3padoTeHUTe METOH 32 MHTETpHpaHe moAnomMarat ¢gupmara npu
OpraHM3anMsATa W YNPaBJIeHHETO HAa O0EKTUTe HAa WHIYCTPHAJIHA COOCTBEHOCT,
Ch31aBalikl KaYeCTBeHU M KOJMYeCTBEHU BPb3KHM MEKAY TAX U OU3HeC CTPATErusira.
OcBeH 3a MOCTHTaHEeTO Ha JONMbJIHUTEHA UKOHOMHYeCKa e(eKTHBHOCT U yBeIMYaBaHe
Ha e()MKACHOCTTA HA OOEKTUTE HA WHAYCTPHATHA COOCTBEHOCT, Ype3 METOUTE CE OICHSBAT
poJsiTa, MACTOTO W 3HAYCHHETO Ha OOEKTHUTE Ha MHIYCTpPHaTHa COOCTBEHOCT B ChCTaBa Ha
Ou3Hec opraHM3anuaTra Ha (Qupmara, KakTO M BB3MOXKHOCTHTE 32 TAXHOTO (DaKTHYECKO

H3II0JI3BAHC B pCaliHa I1a3dapHa cpcaa.
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I''IABA TPETA - EKCIHEPUMEHTAJIHO IPHJIO)KEHHUE HA METOJ 3A
UHTEI'PUPAHE HA OBEKTUTE HA UHAYCTPUAJIIHATA COBCTBEHOCT B
BU3HEC CTPATEI'UATA HA ®UPMA ,, bOBU OPULITBP“ OO0/

B Tpera miaBa Ha QUCEpTAlMOHHMS TPYH € ONUCAHO INPOBEACHO EKCIEPUMEHTAIHO
IPUIIOKEHNUE Ha U30paH METO/ 3a MHTerpupaHe Ha OOEKTUTE Ha MHAYCTpHAIHA COOCTBEHOCT
B Om3Hec crparerusara Ha ¢upma ,,boou Gumsp* OO/]. Ha mbpBO MICTO € HM3BBpIICH
npeaBapuTeNieH aHanu3 Ha (Qupmara, karo masapeH cyOekrt. Pesynrature ot Hero ca
CBIIOCTAaBEHU C OCOOCHOCTUTE Ha METOJIUTE C L1eJ1 YCTAHOBSIBAHETO Ha CbBMECTUMOCT C HIKOU
OT IMPEIIOKEHUTE IeT KOHLENTYyaJlHH METOJa 3a HHTerpupaHe. Bcenenctsue Ha ToBa
CBIIOCTaBsAHE € M30paH MeTOABT HA KOMOMHHPAaHETO. AHAIM3UpaHa € OU3HEC CTpaTerusTa
Ha ¢upMaTa, IPOBEACHO € U CIEHUAIN3UPAHO aHKETHO MpOoydyBaHe Ha Tema: ,,CTpaTeruu 3a
OpraHu3alys 1 yInpapjieHHe Ha OOCKTUTE Ha MHAYCTpHAIHA COOCTBEHOCT U CBBP3AHUTE C TAX
3HaHug Ha ¢upma ,.boou Pumsp OO upe3 aBTOpcKa aHKETHA KapTa, MOMBJIHEHA OT
MpeCTaBUTeNl Ha (upMaTa. AHAIM3UPAH € BCEKH €IUH OT/AEJICH €JIEMEHT, CTPYKTypHpall
OousHec crparerusara Ha pupmara. UneHTudunmpanu ca npuTekaBaHUTE OT Hes 00EKTH Ha
UHAYCTpHaHa COOCTBEHOCT, KaTO HEMHTErpUpaHH, U € M3BBPLICH BBTPEIICH aHaJIU3 Ha
BCEKH €IMH OT TAX, C LI J]a C€ YCTAaHOBM TEKyLIaTa poJisl, MACTO M 3HAYE€HHE, KOETO NMa 3a
OusHec crparteruara Ha ¢upmara. PeanusupaH € HMHTErpalMOHEH MpoIec MO MeToja Ha
KOMOMHHMpAHETO Ha Tpynu OOEKTH Ha MHIYCTpHalHA COOCTBEHOCT KbM TPYNU CTPYKTYpHU
eJIEeMEHTH Ha Ou3Hec cTparterusita Ha (upmara. OTUETEHM UM ONMCAHU Ca PE3yATaTUTE OT
MHTErpalusaTa Ha 00eKTUTEe, BepUPHUIMPAH € METOABT B U3MbJIHEHUE HAa MOCTABEHUTE IIeN U
3aJ1a4M B HACTOSIIIOTO U3CJIE/IBAHE.

[TpunoskeHUAT U3CIIe0BATEICKU MOAXO0/ B IJ1aBa TPETa Ha U3CJIEIBAHETO € CBhP3aH C
U3BBPILIBAHETO HA MpeABapUTeNeH aHaiu3 Ha pupma ,,boou ¢pumsp™ OO/, ycranoBsBaiiky,
ye gupmaTta € MajJKo NpeANpHsITHe, KOETO C€ 3aHMMaBa C MPOM3BOJICTBO M THProBHs Ha
IUTYBKH 3a CIIOPTEH W JIIOOUTENCKH puboioB. Thprockara JEHHOCT ce OCHIIECTBABA Ha
BBTPEILIHUS Ta3ap 4Ype3 COOCTBEH THPrOBCKM OOEKT M JUCTPUOYTOpPCKAa Mpexka, KaKTo U Ha
BBHIIIHUS, Ype3 HM3HOCA Ha CTOKM W OHM3HEeC MNapTHOPCTBA. AHaNIM3MpaHa € Ou3HeC
cTparterusita Ha (upmara 4ype3 OTAEITHUTE W E€JIEeMEHTH, a UMEHHO: OM3HeC KOHUeNmIus,
NPOAYKTOBO moprtdomo, OnM3Hec IUIaH, OLEHKAa HAa Ia3apHATa cpeia M BpPb3KaTa €
OM3HeCc NMAPTHBOPU U NMOTpeduTE] M, MHGPOPMALMOHHO-KOMYHUKAIIMOHHO OCUTYpPsIBaHe
Ha Ou3Hec cpegara ¥ Ou3Hec MAeHTH(PUKANUA, KOUTO CHBOAAAT C NPEIJIOKECHHUTE B

H3CJICABAHCTO KATO CTPYKTYpa Ha Ou3Hec CTpaTrcrusiTa. AHann3sT Ha OM3HEC KOHICIIIMUATA Ha
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¢bupmaTa nokasBa, 4e T € 6a3upaHa Ha MPOU3BOACTBOTO HAa pUOOJIOBHU IIIYBKH 3a CIHOPTEH
WIN JIIOOUTEIICKH pUOOJIOB Ype3 M3MOJI3BAHETO HA 3HAHUS, YMEHUS U ONUT, IPUIOOUTH OT
pa3aMYHU YIEHOBE HAa CEMEWCTBOTO. Te OT CBOSI CTpaHa ce MPEBPBIIAT B HOY-Xay, 4acT OT
THProBCKa TaliHa OT MpPOU3BOACTBEH xapaktep. [IpogykroBoTo noprdonno Ha ¢upmara ce
ChCTOU OT pUOOJIOBHU ILTYBKH 3a JIFoOUTENICKH pubosoB. Briocneacreue ¢pupmara pasimmpsisa
MPOU3BOJICTBOTO W Tramara OT TpeajiaraHd CTOKH, KaTo J00aBs pHUOOJOBHU IUTYBKH 32
CIOpTEH pUOOJIOB, Ch3/1aBa KOHKPETHO CEPUHHO MPOU3BOACTBO C IMpeIHA3HAUYCHHE 3a BHI
puOO0JIOB — pPEeYeH, MOPCKHU, SA30BUPEH U T.H., BKIIOUBAHKU U pUOOJIOBHHU IPUHAIJIEKHOCTH,
obopy/aBaHe 3a puOOJIOB M yCIyrd. AHanu3bT Ha OW3HEC IUIaHa Ha (upMaTa MOKa3Ba, 4e
HeilHUTe OW3HEeC e ca CBBbP3aHM C pa3MHPSABAHETO HAa MPOAYKTOBOTO IMOPT(OIHO;
YBEIIMYaBaHETO HA Kpbra OT MOTpPeOMTEeNu; ycToiumBa OW3HEC HWIACHTU(UKAIMS dpe3
IIpUTEKaBaHATa MHAYCTpUAIHA COOCTBEHOCT; MAKCUMU3HpaHe Ha nedanbara.

OneHkara Ha ma3zapHaTa cpelia U Bpb3KaTa ¢ OM3HEC MapTHbOPUTE U NOTPEOUTEINTE,
KaKTO ¥ MH(POPMAIIMOHHO-KOMYHUKAIIMOHHOTO OCUTYpsiBaHE Ha OM3HEC Cpeaara, ca KIIIOYOBH
eleMeHTH OoT Om3Hec crpareruira Ha ¢upma ,bodu ¢umsp” OO/, ype3 Kouto ce
OCBILECTBsIBA OOpaTHaTa Bpb3KAa M IMO3MLMOHMPAHETO HAa IMPOJYKTOBOTO MOPTHOIUO HA
¢upMaTa Ha CHOTBETHHS Nazap. AHaNU3bT Ha OWU3HEC CTpaTerusATa, U MO-KOHKPETHO Ha
eneMeHTa OusHec uAeHTHU(UKaIuUs Ha ¢upMara, MoKa3Ba, Y€ TS C€ OCHIIECTBSIBA 4Ype3
THProBCKaTa MapKa, ThPrOBCKOTO HMME€ M JOMEHHa, KaTo C€ H3IMOJI3BaT IMPOJYKTHUTE Ha
¢upmaTa, pazIMYHUTE COLMATHU MPEXH M IIATPOPMU 3a KOMYHHUKAIUS C NOTPEOUTETHTE.
Pesynrature oT 0000IIEHHS aHaIU3 IO3BOJIABAT Ja c€ WACHTUUIMpPAT OOEKTUTE Ha
UHIyCTpUagHa COOCTBEHOCT, Kouto ¢upmara ,boou ¢umsp OOJ nputexasa, KaTo
HEUHTErpupaHu oOekTu. [locTUrHaTo € 70 OlleHKa Ha ChIIECTBYBallaTa UM POJsi, MACTO U
3Ha4YeHue 3a OM3Hec cTparerusra Ha gupmata. Upes3 MpOBEACHO CHEMATM3UPAHO AHKETHO
NpOy4YBaHE ca aHAIM3MPAHM CTPATETMUTE 3a OPraHM3alUs U YIpaBlIeHHE HAa OOEKTUTE Ha
MHJyCTpUagHa COOCTBEHOCT M Pa3BUTUETO HA 3HAHMSTA, CBbP3aHU C TAX BbB ¢upma ,,boou
¢umsp OO/, YcranoBeHo e, ye gupmara € ycrsuia Hail-1o0pe Ja M3rpagd KaTo 4acT OT
CBOATa OM3HEC cCTpaTerus U3IMO0A3BaHETO Ha KOHKPETHH pe3yjiTaTH, OCHOBaHM Ha
pa3paboOTBaHETO Ha HOBU 3HAHMA B 00JacTTa Ha HMHJIyCTpUalTHaTa COOCTBEHOCT, U TO-
KOHKPETHO HOY-Xay OCHOBHO OT IPOM3BOJCTBEH XapakTep, KOETO € 3alllUTeHO KaTo
THProBCcKa TaliHa. 3a CMETKa Ha TOBa HUBOTO Ha MPAKTUYECKO YIPABICHUE U MPAKTHUECKUTE
MpOLEAYPH BbB Bpb3Ka C PA3BUTHUETO HA 3HAHMSTA 32 B3MOKHOCTUTE, KOUTO MPEIOCTABSIT
O0CKTUTE Ha MHIYCTpHUAIHAa COOCTBEHOCT, € CPABHUTEIHO HUCKO, BU3HPAMKH ThProBcKara

Mapka Y TpOMHUIICHHs Ju3aiiH. Pecypcure W KommereHHMUTE B O0JIacTTa Ha
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25

20

15

10

HHAYCTpHaJIHaTa COOCTBEHOCT U pa60TaTa CbC 3HAHHsA HE CC€ MU3IO0JI3BAT II'BJIHOLCHHO HWJIN CC

H310J3BaT YaCTUYHO B CTPATCTHYCCKOTO ousHec ITaHupaHe.

Pomsta wu

MACTOTO

Ha

OOCKTUTE Ha WHAYCTpUAlIHAa COOCTBEHOCT B Ou3Hec cTparerusita Ha (¢upmara e

HEOIIPEIAC/JICHO, a H3IIOJ3BAaHCTO Ha YaCT OT TiX, KaTO TBHProBCKaTa MapkKa, € C HHCBK

Koe(UIMEeHT Ha MOJIE3HO JAelcTBHE 3a (upmaTa, OTUYMTAHKU U JIMIICATa HA PETrUCTpUpaH

MPOMUIIUICH Tu3aiiH. Pe3ynraTtuTe OT MPOBEIESHOTO aHKETHO Mpoy4yBaHe Ha ¢upma ,,bodu

¢umrsp* OO/ ca mmroctpupanu upe3 aBropcka rpaduka BB ®@ur. 11, npeacraBena mo-uoiy.

Pe3yntatu ot npoBeAeHOTO aHKETHO Npoy4BaHe Ha Pupma
"Bobu puwbvp" O0L 3a cTpaTerumTe U 3HAHUATA, CBbP3aHU
c 06eKTUTe Ha MHAYCTpManHa cobcTrBeHoCT

CTpaTeruu BbB Bpb3Ka C
pa3BUTMETO Ha 3HaHUATA
Ha ¢pupmaTa B obnactTa
Ha MHAOyCcTpuanHaTa
cobcrBeHOCT

MpakTnuecko
ynpasneHve u
NpaKTUYecKu npoueaypu
BbB BPb3Ka C pa3BUTUETO
Ha 3HaHMATA Ha dupmara
B 0bnacTTa Ha
MHAOYCTpUanHaTa
cobcTBeHOCT

Pecypcu 1 KomneTeHumm
B 0obnacTTa Ha

MHAOYCTpUanHaTa
cobcTBeHOCT 1 paboTaTa
CbC 3HaHMA Ha pupmaTa

KOHKpeTHu pesyaTaTti,
OCHOBaHM Ha
pa3paboTBaHETO Ha HOBM
3HaHWA B 0b/1acTTa Ha
MHAYyCTpUanHaTa
cobcTBeHoCT

5-10T.

4-7 7.

m5-10T.

ma-7T.

m5-*10T.

21-25T.

Dur. 11 O600611IEHN PE3YIITATUTH OT IIPOBEJEHOTO aHKETHO IIpoyuBaHe Ha ¢upMa ,.boou dumsp OO

FOpCPBJ'IO)KCHOTO H OIIMCAaHO B Ta3W 4Y4aCT OT I'JlaBa TPETa HA U3CJICABAHCTO IIOKAa3Ba, 4€

TO € U3BBPIICHO B CHOTBCTCTBUC C IOCTABCHATA HCI M 3aJ4a4d, YpC3 HHTCIPHUPAHCTO Ha
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O0CKTHM Ha MHIYCTpUalIHAa COOCTBEHOCT IIO MeTOJa Ha KOMOMHHPaHeTO B Ou3HEC
cTparerusta Ha pupma ,,boou pumbp™ OO/l. Ha mbpBO MSICTO € HaNpaBEeH BBHTPEIICH aHAIH3
Ha THpProBCcKaTa Mapka, MPOMMIIEHMS IM3aliH, KaTo HEPETHCTUPAaH, ThPIOBCKOTO HME,
JIOMeifHa, KaKTO M Ha ThbProBCKaTa TalfHa M HOYy-Xay, KOUTO (pupmara yrpasiisiBa KaTo 00€KTH
Ha MHAycTpuaiHa coOcTBeHOCT. Ilo MeTona Ha KOMOMHUpPaHETO ca Cb3JaJ€HHU IPyHu OT
O00EKTH Ha MHIYCTpHAJIHA COOCTBEHOCT, KOMTO C€ MHTErPHUpPAT B TPYNUPAHUTE €IEMEHTH OT
OuzHec cTparerusita Ha ¢upmara. Taka HampuMep TBProBCKara Mapka, JIOMEUHBT U
TBPrOBCKOTO MM€ C€ MHTErpupar B OM3HEC IUIaHA U MPOAYKTOBOTO MopTdosino Ha dupmara.
WuTerpupanero Ha KOMOMHUpaHUTE 00eKTH B OM3HEC IU1aHa Ha ¢pUpMaTa oKa3Ba HpsAK ePeKT
BBPXY HPOAYKTOBOTO NOPT(OINO, OCHUTYPSIBAMKH pa3lIMpeHa NPOIYKTOBa 3aKpuia Ha
CTOKHTE U YCIyTUTE, KAKTO BbB (PU3MYECKaTa, TaKa U B JUTUTAIHATA cpelia. JJObIHUTEIHUTE
NPUXOJM OT €BEHTYAJIHUTE JMILIEH3UHU Ile MOBHUIIAT KamuTaia Ha (upmara, upe3 KOHTO ce
IpaBAT MHBECTHUIIMUTE B HOBU OM3HEC HAYMHAHUSA M BBBEXKJAAHETO Ha MHHOBAllUU B
MIPOU3BOJICTBEHHS TIpoLieC. BCEKM €AMH OT Te3W OOEKTH C€ IOJI3Ba C HE3aBHCHMO IIPaBO,
KOETO 1€ OCUTypsBa Ha (QupMmara aiTepHATHBHA WM KOMOWHHpaHa 3aKpwia Ha
IIPOAYKTOBOTO NOPT(OINO, a Ype3 KayecTBaTa CH Ha OU3HEC UACHTU(PHUKATOPHU 1€ [TOJICUIIBAT
¢upMeHaTa HMJIEHTUYHOCT Ha Ma3apa, Ha KOHTO OCBIIECTBABAa THPrOBCKAaTa CH JEHHOCT.
[IpomunuieHUAT OU3aiH, THProBCKAaTa TallHa M HOY-Xay C€ HMHTErpUpaT B OLEHKAaTa Ha
razapHaTa cpefa, noTpedutenuTe u OW3HeC NMapTHbOPUTE Ha (upmara U MH(GOPMALMOHHO-
KOMYHHUKAIIMOHHOTO OCHUT'YpsiBaHE Ha OM3Hec cpenara. MIHTerpupaHeTo Ha Ta3u KOMOMHAIHS
OT OOEKTH Ha HMHJyCTpUaJIHAa COOCTBEHOCT OKa3Ba NpAK €(pEeKT BbPXY HAYMHA, MO KOHTO
¢upmara MO3MIMOHMPA CBOETO MPOJYKTOBO MOPT(HOIMO, alanTUpalKid Bb3MOKHOCTUTE Ha
MIPOMUIIUIEHUS IW3aiiH, KaTo OM3HEC MACHTU(PHUKATOP, a BIUsAE HA OTpeOUTENUTE U OU3HEC
naptHeopuTe. ChOpaHara uH(pOpMaMs OT PA3TUYHUTE HHMOPMALMOHHU H3TOUHHUIM U
KaHald, KOMOMHUpaHETO W ¢ Beye HaTpyHmaHHs MPOM3BOJCTBEH OMNMT, II€ MO3BOJAT Ha
¢upmara 1a 00HOBSIBa CBOETO HOY-Xay, 000c00sBaliKi UKOHOMUYECKH IIeHHaTa UH(pOpMaIHs
KaTo ThProBCKa TalHa, KOSITO Ja Ce U3I0JI3Ba 32 IOCTUTAHETO Ha MO-A00pu OM3HEC pe3ynTaTu
CIIPSIMO TE€3U HAa KOHKYpEHTHHM (UpMHU. PeructpupaHusat NpoMuIuIeH AU3aiH ce 100aBsi KbM
¢upmeHoTo nopTdhonno oT 00EKTH Ha MHYCTPUATHA COOCTBEHOCT, KOUTO (ppMaTa MOXe J1a
M3II0JI3BA 32 CAMOCTOsITeNIeH OU3HEC, 3a€JHO C ThPrOBCKaTa MapKa.

B nuceprauMoHHUS TpyAd HaAJIEKHO ca MPOCIENEHW U OINUCAHU HACTBIIMIIUTE
MIPOMEHU M PEe3yNTaTd OT MHTEIPUPAHETO HAa OOEKTUTE Ha MHIYCTpHAIHa COOCTBEHOCT IO
METOAa Ha KOMOMHMpAHETO. YCTaHOBEHO €, Ye BCJICJACTBHE HAa MHTETPALIMOHHHUS IPOLEC ca

HACTBIIWIM MPOMEHH B OM3Hec MAeHTH(uKanuaTa Ha ¢upma ,.bobu pumrsp* OO/. Hoy-
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Xay aKTUBHO C€ M3II0JI3Ba 32 Ch3[JaBAaHETO HAa HOBU MPOMUIILICHH AM3aiHU, KaTOo 00EKTH Ha
WHIyCTpHUagHa COOCTBEHOCT, OCBIIECTBSBAIIM OW3HeC WACHTU(DUKaNMITa Ha Qupmara.
Heperucrpupanure npoMHIIUIEHU AW3aifHU HA (UpMaTa, ako € HKOHOMUYECKH 00OCHOBAHO M
nenecb00pa3Ho NpU  BB3MOXKHOCTHTE, KOUTO TPEJOCTaBsd 3aKOHBT, Morar jaa Objaar
TpaHCOPMHUPAHU B PETUCTPUPAHH JAM3ANHM C 1l MpPeBpbIIaHEeTO MM B Ou3HEC
UACHTU(PUKATOPH W OOCKTH Ha HMHIYCTpPUAIHA COOCTBEHOCT, 4acT OT MHOPT(OIMOTO Ha
¢upmaTa. PeructpupaHusT NpoMUIIIICH AW3aliH U THPrOBCKaTa MapKa IIe ce M3IOJI3BAT HE
camMo 3a 3aKpuia Ha IPOAYKTOBOTO MOPT(OINO, HO M KATO BB3MOXKHOCT 3a (pupmaTa na
OCBIIIECTBSIBA OM3HEC C TSIX U J]a TeHepHpa JOMBIHUTEIHH MPUXOIU OT TAXHOTO JIMIIEH3UPaHe
WM TIpojak0a (1o OTHOIICHHWE Ha MMPOMUIIUICHHUS JHU3aiiH), KOETO e ObJIe MpeArnocTaBka 3a
cb3/aBaHEeTO Ha HOBH (hakTnuecku otHomeHus. Ille ce moBumm edukacHocTTa Ha 0OEKTUTE
Ha HWHIyCTpHallHa COOCTBEHOCT, KOETO IIe MO3BOJIM HAa (UpMara MHOIO IMO-JIECHO [a
peaiM3upa OCHOBHATa cHM OW3HEC 1eJ, a MMEHHO Ja mpeiara BHCOKO KauecTBO Ha
pUOOJIOBHUTE IUTYBKH Ha BB3MOXXHO Hal-1oOpHTe IIEHHM 3a moTpeduTenuTe U Ou3HEC
MapTHBOPHUTE CH, KOETO € pe3yiTar, M3passBall AONBIHUTEIHA HKOHOMHYECKA €(PUKACHOCT
BCJICICTBUE HA MHTerpamusaTa uM. ToBa Ie 3aCHIM MPUCHhCTBUETO Ha (pupMaTa Ha Maszapa u
111€ 3aTBBPIU HEUHUTE JTUIEPCKU MO3UIMU. Bb3MOXKHOCTUTE 1 IpeAMMCTBATa HAa ThpProBCcKara
TaifHa ¥ HOY-Xay, KOUTO TpUTekaBa (pupmara, ca OTUYETEHH HE CaMoO IO OTHOIIEHHE Ha
MIPOU3BOJICTBEHHSI TIPOLIEC, a W KAaTO alTepHATHMBHHUTE HAYWMHH, 4pe3 KOWTO (upmara na
aHaJIM3Upa Na3apHaTa cpeja U Jia Mperno3uiMoHIpa CBOETO NPoaAyKToBO nopTdosno. Tosa e
I ocurypu KOHKYPEHTHO MNpPEIMMCTBO M T'bBKaBa IIEHOBA IMOJMTUKA, KaKTO W IIe OMNa3M
WKOHOMHYECKH IEHHAaTa MH(POpMAIUs, KOATO C€ TeHepHpa NpU MPOTHYAHETO HA MPOIECHTE
BbB U M3BBH (pupmata. Ch3naneHu ca 0a3u JaHHU, KOMTO B pEalHO BpeMe IO3BOJISBAT Ha
¢upMaTa 5@ TPOMEHS TAaKTUYECKH OpPraHM3allMOHHO WU CTPYKTYpHO CBOsiTa Ou3HeC
CTpaTerusi, KbM KOSITO ca MHTETPUPAHU OOEKTUTE Ha MHAycTpHaidHa cobctBeHocT. [To TO3M
HAYMH C€ OrpaHWYaBaT HETATWBHUTE IOCIEIUIM OT NMPOMEHWTEe B OW3HEC cpenmaTa, KaTo
HalpuMep HaBJIM3aHETO HA HOB KOHKYPEHT Ha PETMOHAIHHS I1a3ap, Ha KOWTO omepupa
¢upmata. Pupmata € uACHTUHUIMpATA BeYe OTIACIHUTE OOEKTH Ha HHJIyCTpUaIHA
COOCTBEHOCT, B3eMaWKM NPEABHJ TEXHHUTE OCOOEHOCTH, BB3MOKHOCTH 3a H3IOJ3BaHE U
orpanudeHus. Upe3 nopTdoianoTo oT 00EKTH Ha MHIyCTpUATHA COOCTBEHOCT, KOETO € 4acT OT
Ou3Hec cTpaTerusTa, ¢upmMaTa MOXKE J1a OCBHIIECTBABA CAMOCTOATENIEH OM3HEC M3BBH TO3M C
MIPOJYKTOBOTO MOPT(HOIHO.

3HayMM pe3yiTaT B TpeTa IjaBa Ha HM3CIEABAHETO €, Ye aHAJIM3bT Ha OOEKTUTE Ha

MHAYCTpHaIHa COOCTBEHOCT, KATO UHTerPHPaHu B OM3Hec cTpaTerusira Ha ¢upma ,,bobu
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¢bumbp* OO/I, mokasBa, ye TsAxHaTa ePUKACHOCT € TIOBUIIICHA, Thi1 KaTO TPaHCPOPMHUPAHETO
Ha BEYE M3MOJ3BaHUs OT (hupMmaTa 3HAK OT HAI[MOHATHA Mapka B Mapka Ha OOnIHOCTTa WA
TpaHCc(HOPMHUPAHETO HA HEPETUCTPUPAHUTE TU3AWHU B PETUCTPUPAHU aAu3aitau Ha OOIIHOCTTA
e OCUTYpAT HEOOXOAUMHUTE Ou3Hec HAEHTH(PHMKAUMA U 3aKpUJIa Ha TPOAYKTOBOTO
nopT(HOIHUO MPH OCHIIECTBSIBAHETO HAa THPrOBCKA JIEHHOCT HA Ma3apH, HAMHUPAIIU C€ MU3BBH
TEpUTOpHUATA HA bbiarapus. ThproBCKOTO UME U JOMEHHBT, KOUTO CE HAMHUPAT B PEJIaLlUs C
THpProBCKaTa Mapka Bb3 OCHOBA Ha CHBIAJAIIMS CIOBEH €JIEMEHT ,,bo0u puursp, u TIXHOTO
MO3UIMOHUPAHE KATO JOMBJIHUTEIHH Ou3HeC uaeHTU(dukaTopu Ha ¢upmara B JUTHTATHATA
cpela ¥ COIMAIHUTE MPEXU € MPEINocTaBKa 3a MO-UIMPOK JOCTHI Ha MOTPEOUTENUTE 10
IIPOJYKTOBOTO NOPT(OJIMO, KOETO CIoMara 3a Heropara Mo-i100pa OLEHKa W aHajiu3 Mpu
MO3UIIMOHUpaHEeTO My. busHec waeHTH(UKanusITa Ha (UpMaTa Beue € KOMIJIEKCHA U
Mpe/ICTaBIsIBa FapaHIus 32 HHBECTUTOPHUTE, ue pupmara ce moisa ¢ 100bp pupMeH UMUK,
u3rpaauia € J0O0pu THProBCKM MPAKTUKU M YIpPaBlABa BH3MOXKHO Hail-1ienecho0pa3Ho
CBOWTE TBOPUYECKH pe3ynTaTH. busHec crparerusra Ha ¢pupmMaTa MOKe Ja GyHKIMOHHPA KaTo
TakaBa HE CaMO Ha HAIMOHAJIHMS, HO W HA EBPOINEHCKHUA Ia3ap, ThH KATO ca OTYETCHH
BB3MOXKHOCTUTE 32 U3HOC M OpPraHU3MpPaHE Ha MPOU3BOACTBO B EBpomneickus cbro3, KOUTO J1a
ObJaT 3allMTEHH upe3 OOEKTUTE Ha HHIYCTPUAIHA COOCTBEHOCT — TBHPrOBCKAa MapKa,
MPOMULIUIEH Ju3aiiH. busHec cTparerusta € ajanThpaHa Ja aHaJu3upa CBOEBPEMEHHO
MIPOMEHUTE Ha Ia3apHaTa cpela, 3a Ja Moke (Qupmara Ja Mpeno3UIHOHUpa IPOAYKTOBOTO
nopThonuo win noprdoaoTo oT 00eKTH Ha UHIYCTPHUATTHA COOCTBEHOCT MPU HEOOXOTUMOCT.
busnec crparerusita pasno3HaBa THProBCKaTa TailHa U HOY-Xay, HE caMO KaTo WH(popMaIus
OT NPOM3BOJACTBEH XapakTep, HO U KaToO BB3MOXKHOCT 3a (OPMHpPAHETO Ha HOY-Xay OT
OpraHU3allMOHHO 3HAauY€HWe, KaKTO U 3a 000COOSBAaHETO Ha JIONMBIHUTEICH BHU]T
WKOHOMHMYECKH IIeHHa uH(popMaius moa Qopmara Ha THProBCKa TailHA, CBBbpP3aHA ChC
ch3faneHnuTe (QakTU4ecKu OTHOIIeHHs] Ha ¢upmara. Kem GupMeHoTO mOpTHOIN0, KOETO €
yacT OT Ou3Hec cTpaTerusrta Ha (Qupmara, ca Jo0aBeHH M OOEKTUTE Ha HHIyCTpHallHa
COOCTBEHOCT, KOUTO MOraT Ja ObJaT U3IMO0JI3BAaHU 32 OCHIIECTBSIBAHETO HA CAMOCTOSATEJIEH
ousHec.

BbBeneHn ca JONBIHUTENIHU CTPATETMW 3a OpraHu3alusATa W YOPaBICHUETO Ha
MpUTEeKaBaHATa WHIYCTPHAIHA COOCTBEHOCT, KaKTO W TMOJHMTHUKHM 3a aHAJIW3 W OIICHKA Ha
TSXHOTO CBHCTOSTHUE CIPSIMO MPOMEHUTE Ha OusHec cpenarta. buszHec umentudukanuara Ha
dbupMara e QyHKIIMOHATH3UpAHA Ype3 MPOMUIILICHUS JU3aiH KaTO JIONBJIHUTENIEH OW3HEC
uneHtudukatop. OTOENHHUTE €IeMEHTH Ha OW3HeC CTpaTeruiara ce HaMHpaT B CHIIHA

B3aUMOBPB3Ka C 00CKTUTE Ha HHAYCTpHUaJiHa CO6CTB€HOCT, KOCTO IIO3BOJIsIBA TAXHOTO IIO-

39



100po U euKacHO AeicTBHE NP MOCTUTAHETO Ha 3all0KeHuTe OusHec 1enu. MuTerpupanara
WHIYyCTpHAJHa COOCTBEHOCT € B ChOTBETCTBUE C HYXKIHWTE Ha (pupmara, KOUTO ca CBBP3aHU C
pasLIMpsSBaHETO Ha IIPOU3BOJCTBOTO Upe3 100ABSIHETO HA HOBHU ILTYBKH, IPUHAJIEKHOCTH 32
pUOOJIOB U YCIYTU KbM MPOIYKTOBOTO MOpThonro. O6eKTUTe Ha UHIYCTpHaiHA COOCTBEHOCT
ce MO3HUIMOHUPAT B OM3HEC cTpaTerusita Ha upmara, KaTo Bb3MOXKHU CIIOCOOM 3a 3aKpuiia
Ha TBHProBCKaTa JEHHOCT W3BbH HALIMOHAJIHUA Mas3ap, OT €JHA CTpaHa, IOJCUTYpsBally
¢bupMeHaTa HISHTUYHOCT, a OT JPYra, KaTo aJITEpHATUBEH M3TOYHUK HA MPUXOJIU OT Ou3Heca
¢ 1iax. dupmata cu ocurypsiBa ycroiluMBara KOHKYPEHTOCHOCOOHOCT, MpPOM3THYAIa OT
KOMIUIEKCHOTO (DYHKIIMOHUpaHEe Ha OM3HEC cTpaTrerusita U WHAYCTpUaaHaTa COOCTBEHOCT.
OOorarsiBaHETO Ha HOY-Xay, OCHOBHO OT IIPOM3BOJCTBEH XapakTep, W OIA3BaHETO Ha
MKOHOMHYECKH IIeHHaTa nHpopManus noj ¢popmara Ha ThProBCKa TailHa ca HEBB3MOXKHH MIPH
JUIcaTa Ha 3HaHMA B 00NacTTa Ha UWHAYCTpUaidHaTa coOCTBEHOCT. MMeHHO upe3
¢dbyHKIIMOHMpAIIaTa OW3HEC CTpaTerus ¢ HHTErpMpaHa HHAYCTPHAJIHA COOCTBEHOCT €
BB3MOKHO (pupmara aa HaTpyma Te3u 3HaHus. TpaHchopMupallku ThProBCKaTa CH JEHHOCT
OT W3IS0 MIPOU3BOJICTBEHA KbM TaKaBa, OCHOBABAIlla CE€ HA YIPABJIEHUETO Ha OOEKTUTE Ha
MHyCTpHUaaHa COOCTBEHOCT U OM3HEca ¢ TAX, KaTO 4acT OT Hero, ¢upmara Iie Cu OCUTypH
AONMbJIHUTETHA HKOHOMHYECKA e(DeKTHBHOCT.

B naucepranoHHOTO WH3ciie[BaHE c€ BepU(PUIMpPAa HMHTErPALUOHHUST MPOLEC IO
MeTo/la Ha KoMOuHupaHeTo. Jloka3Ba ce, 4ye HHTErpupaHuTe OOEKTH Ha HHJIyCTpHallHa
coOcTBeHOCT B OW3Hec crparerusta Ha ¢upma ,.boou ¢umsp” OO/l morar na ocurypsr
JON'BJIHUTENTHA UKOHOMUYEcKa edekTuBHOCT. Taka Hampumep, ako (upmara OChIIECTBsBA
Ou3HEeC ¢ OOEKTUTE Ha MHAYCTpUAIIHAa COOCTBEHOCT M3BBH peajn3alusiTa Ha MPOAYKTOBOTO
noprdonno, TS 1€ MMa BB3MOXKHOCTTA Jla CHU OCHUTYpsiBa JONBIHUTEIHU W3TOUYHUIM Ha
npuxou. Te3u mpuxoau MoraT Jja ce M3MOJI3BAaT KaTo KOMIIEHCAIUs MPU yBEITMYAaBAaHETO Ha
MPOU3BOJICTBEHUTE pa3xoau, 0Oe3 ToBa JAa pediaekThpa BbpPXY KpalHUTE II€HH 32
norpedburenuTe U OW3HEC MAapTHHOPHUTE, 3ama3Bailku obeMa Ha NpoAakOM Ha CTOKUTE U
ycnyrute pupmara. OOEKTUTE HA WUHIYCTpUATTHA COOCTBEHOCT, KOUTO MPHUTEKaBa Gupmara,
ca ¢ TIOBHUUIICHO MOJIE3HO JeiicTBue (eMKACHOCT), Thii KaTo ca MHTErpUpaHH B OH3HEC
cTpaTerusra Ha upmara, Cb3/1aBaiiku YCTOHYMBU BPB3KH MEXKY TAX U OTIACITHUTE €IEMEHTH,
KOUTO s CTPYKTypupar. Taka HampuMep perucTpHpaHaTa ThProBCKa MapKa, OCBEH Ja
OTJINYaBa CTOKWUTE Ha (hupmara, Iie Ce M3IO0JI3Ba KaTo OM3HEC HACHTH(PHUKATOP, KOUTO e
CTUMYJHMpa MOTpeOUTEeNUTe Jda KylmyBaT MO-IIMPOKA Trama oOT TMPOAYKTH, YacT OT
MPOAYKTOBOTO MOpTdoano. ChiieBpeMeHHO Ie ObAe M3MOJI3BaHA U KAaTO ajJTepHAaTHBHA

BB3MOXKHOCT 3a JOINBJIHUTCIHU MNPpHUXOAW OT JIMICH3UPAHC WA ousHec MapTHBOPCTBA,
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YYaCTBAMKK B ChbCTaBa Ha PUPMEHOTO MOPTHOINO OT 0OCKTH HA MHIYCTPHATHA COOCTBEHOCT.
IpoMunLIeHUAT AU3ANH, KATO PETUCTPUPAH WM HEPETUCTPHUPAH, e OCUTYpU HA (upmara
JOMBJIIHUTENTHA M CaMOCTOSITEJIHA 3aKpuja Ha MPOAYKTOBOTO MOPT(HOINO, KAKTO U I
OCUTYpU JONBIHUTECITHH MPHXOTU OT CBEHTYaJHOTO My JIMIICH3HpaHe (camMo KaTo
pEerucTpupaH MPOMHUNIIICH au3aitH). MHQOpMaImOHHO-KOMYHUKAIIMOHHOTO OCUTYpSIBAaHE Ha
Ou3HeC cpelmaTa IE CE€ OCBIIECTBABA OT KOMOMHHMpPAHETO Ha TBPrOBCKaTa MapkKa u
NPOMHIIUICHUSI JM3aliH, a TOBAa OT CBOS CTpaHa M€ OCHTYPH Ha JPYXKECTBOTO IMO-I00pO
MIPOJYKTOBO IMO3UITMOHUPAHE H YCTOMYMBA KOHKYPEHTOCIIOCOOHOCT Ha Ta3apa BbB PH3NUecKa
WIH JUTUTaTHA cpena. ThproBekaTa TaiiHa Ie ce U3I0J3Ba CTPATETHYECKU NPU OLICHKATa
Ha TasapHaTa cpeia u paborara ¢ morpedurenuTe U OM3HEC MAPTHHOPHUTE MOPATN HeHaTa
aIalTUBHOCT KaTO MHPOPMALMOHHO ChABP)KaHUE, KOETO MOKE JIECHO Ja Ob/Ie MOJICIUPAHO B
3aBHCUMOCT OT IIeJITa WIM HYXJaTa, KOUTO TpsiOBa na ce mocturHat. Hoy-xay me Obne B
OCHOBaTa Ha BB3MOXKHOCTTA (upMaTa Jia MpUI00MBa PA3IMYHHU MPOMUILICHH JU3aWHU WU
Ja AOOoITbJIBA I/IH(l)OpMaHI/ISITa, npeacrasrsiBallia TbProBCKa TaﬁHa, KaKTO W Ja OINTHMU3Hpa
pasxoauTe 3a MPOHM3BOJCTBO Ha pUOONOBHU IUTyBKH. braromapenue Ha ToBa ¢upmara e
MOJKE JIa OJIbpKa aKTyaJIeH CBOsl OM3HEC IUIaH, OTYMTAHKU TPOMEHUTE Ha BHTPEUIHATA WIN
BBHIIIHA CpeJia.

JIpyr OCHOBEH W 3HAYMM pE3yATaT OT TPOBENEHOTO ISUIOCTHO HW3CIEIBAaHE H
IMpHUJIaraHeTo Ha 1/136paHI/I$[ MCTO/J] 3a MHTCTPUPAHC KATO BB3MOXKXHOCT 3a OpraHu3anudaTa U
yIpaBJIeHUETO Ha (pupMeHUTe 00EKTH Ha MHIyCTpHAIHA COOCTBEHOCT €, Y€ ChBKYIMHOCTTA
OT 00eKTHM Ha HMHAYCTPUAJHA COOCTBEHOCT, KOMTO (uUpMATa NPUTEKaABa, MOrar Jaa
¢opMupaTr camMoCTOsITEIHO NOPTOIAHO, T.HAP. ,NOPTHOIUO OT 00eKTH Ha
HHIYCTPHAJIHA COOCTBEHOCT®, KOeTo Ja ObJe eJIeMEHT OT U3IPAXIAHETO U
CTPYKTypUpaHeTO Ha OusHec cTparterusita. [Ipeanaraiiku OTHOBO aBTOpCKa pa3paboTka Ha
T.Hap. ,,0pTaHU3AlMOHHO IBPBO™, MpenacTaBeHo Ha @ur. 12 mo-momy, moptdoruoTo ot
00EKTH Ha WHIyCTpHUATHA COOCTBEHOCT BeUE € MO3UIIMOHMPAHO KaTO CTPYKTYPEH €JIEMEHT OT
Ou3Hec cTpaTerusTa Ha ¢upmara cien OW3HeC KOHIICTIIUATA, 3a€MaliKd paBHA TO3UIUS C
MPOJIYKTOBOTO TMOPTQOINO, CIeABAHO OT OW3HEC IJIaHa; OIEHKaTa Ha TMa3apHara cpeia u
Bpb3KaTa ¢ OW3HEC MAPTHHOPHUTE U MOTPEOUTENUTE; WH(MOPMAIMOHHO-KOMYHHKAITMOHHOTO

OCUT'YpsIBAHC Ha Ou3HeC cpeaara u Ou3Hec I/I,[[eHTI/I(I)I/IKaI_II/IHTa Ha (I)I/IpMaTa.
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NMPOIYKTOBO nopT¢ oo OT 00eKTH Ha
nopTdoimno HHIYCTPHATHA COOCTBEHOCT
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/l\ ouemcm nasapHara nnq)@}mo-
cpeaa m Bpb3Kara ¢ KOMYHUKAIHOHHO
O0u3Hec MJaH Pel p Y 1
OM3HEC MAPTHHOPH H OCHTYpsIBaHe HA
HW’IH Ousdec cpejgara
OusHec
HIeHTH(UKALUSA

®ur. 12 Opradu3allioOHHO IbPBO Ha OM3HEC cTpaTerusTa Ha GupMara ¢ eJeMeHTa - NOPTQOoINO OT 00EKTH Ha

HMHAYCTpUAIHA COOCTBEHOCT

IToprhonnoTo 0T 00EKTH HAa MHAYCTpUAIHA COOCTBEHOCT, KOETO BEYE € E€JIEMEHT OT
Ou3Hec cTpaTeruara Ha pupmara, e ce aHaJU3Upa KaTo 3HA4YUM (PaKTOp M MoKa3aTeJ1 4pe3
OoT4YeTeHUTEe (UHAHCOBM U JpPYr BHJ pe3yATaTH IpPU OCHIIECTBSIBAHETO Ha TbProBCKaTa
JelHocT Ha (upmara, B XoJja Ha HEHHOTO pa3BUTHE KaTo MaszapeH cyOekT. Pesynrature ot
IIPOBEJCHOTO HAYYHO M3CIJIEABAHE, Ype3 M3IIBJIHEHUETO Ha ITOCTABEHUTE 33/1a4H, T03BOJISBAT
Ja C€ YCTAaHOBST CHIIECTBEHUTE IMPABHH M HMKOHOMUYECKH XapaKTEPUCTHUKH Ha YacT OT
OOCKTUTE Ha HWHAYCTpHalHa COOCTBEHOCT — TBHPrOBCKA MapKa, NPOMUIUICH TU3aiiH,
TBPrOBCKO KM€, KaKTO M OCOOCHOCTUTE Ha aITEpPHATUBHUTE CIIOCOOM 3a 3aKkpuia Ha
(¢upMeHHnTe TOCTUKEHMs], KaTO ThproBCcKaTa TailHa, HOy-Xay U JoMmeiHa. braronapenue Ha
HAlpaBeHOTO MPOYYBAHE 3a CHIIECTBYBAIINTE OM3HEC MOJIENN 32 YIIPaBJIeHHE Ha OOEKTHTE Ha
MHIyCTpHaTHa COOCTBEHOCT M MPOBEJCHOTO AHKETHO MPOYYBAaHE Ce Ch3/1aBa OCHOBATa B
HAY4YHOTO M3CJe/IBaHe, 3a Ja ObAaT YCTAHOBEHU POJISATA, MACTOTO M 3HAUEHUETO Ha OOCKTHUTE
Ha WHAYCTpHaJHa COOCTBEHOCT B OM3HEC CTpaTerusra Ha ¢pupmara, U Mo-KOHKpeTHO Ha 124-
pPY MUKpPO-, MaJIKu 1 cpeHu pupmu B bearapus. Jluncara Ha Ou3HEC MOJIEIN, CTpATETHs WITH
JpyT croco0 3a yrnpaBjieHHe Ha 00EKTUTE, B ChUeTaHue ¢ Mo-ciabdara HHPOpPMAaIOHHA cpesia
B bbirapus BbB Bpb3Ka C MOJ3UTE OT TOBAa YNPABJICHHUE, MPEINOCTaBAT M3MbIHEHUETO Ha
ClIeZIBAILIUTE JIBE 33Ja4yd B HAYYHOTO M3cieaBaHe. TSXHOTO M3MBJIHEHHE ciie/lBa UMEHHO OT

pa3paboTeHUTEe KOHUENTyaJlHHM METOJIM 3a HHTErpupaHe Ha OOEKTUTEe Ha WHIYCTpHUajHa
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cOOCTBEHOCT B OM3HEC cTpaTerusra Ha ¢pupmMara, KaTo Bb3MOKHOCTTA T€ Jja Ob1aT BKIOYEHU
B Hesl. EXCIIepUMEHTaIHOTO MPUJIOKEHHWE Ha €IMH OT TE3W METOIU Ype3 MpeABAPUTEITHHS
aHanm3 Ha ¢upma ,,boou punrep” OO/l ycraHOBsIBa CTpyKTypaTa Ha OM3HEC CTpPATETHUSATA,
KOSITO (pupMaTa Moi3Ba; OOEKTUTE HAa MHAYCTpUAIHA COOCTBEHOCT, KOMTO IPUTEXKaBa KaTo
HEMHTErPUPaHHU, U Ipyru pUPMEHH OCOOEHOCTH, CBbpP3aHU C HEHWHATa ThProBCKa JEHHOCT.
Crenuanu3upaHoTo aHKETHO MPOyYBaHE 332 HAJMYUETO WJIM JIMIICATa Ha CTPATETHH M 3HAHUS
3a OpraHu3alysITa ¥ YIPABICHUETO HAa HWHAyCTpHalHaTa CcOOCTBEHOCT Ha (upmara u
IpeJBapUTEIIHUAT aHAIU3 Ha (prupmMarTa MO3BOJISABAT BIIOCIEACTBUE 1A C€ BAIUIUPA N3OPAHUST
METO/ 32 UHTErprpaHe, KaTo KayeCTBEHO Ce M3CIIeIBa HEroBaTa pUeMCTBEHOCT, 00yciaBsia
'BJIHOTO WJIM YaCTHYHO TOTBBP)KICHHE Ha TOCTAaBEHHWTE XMIIOTE€3HM, a 4Ype3 TAX M Ha
[IOCTaBEHATA T€3a B IUCEPTALIMOHHOTO U3CIIEIBAHE.

JIeWCTBUTETHO OOEKTHTE HAa MHIYCTpHUAIHAa COOCTBEHOCT C€ M3IO0J3BaT OT (upmarta
,»boou ¢umep OO/, Thil kKaTo TS HpUTEkaBa THProBCKa Mapka, MPOMUIIICH IU3aiiH,
TBPrOBCKa TaifHa, HOy-Xay M JOMEHH HMMe, KOWTO 3aKpWUJIST TBOPYECKHTE DPE3YJITaTH Ha
dupMaTa W s WACHTUPHUIMpAT KaTo TasapeH cyOekr. [IpuwopureTHO rojsiMma dYacT OT
aHKeTHpaHUTe OBJIrapckd (UPMU CHIIO NPUTEKABAT M H3IMOJI3BAT THPrOBCKaTa Mapka MU
NPOMUIIUICHHUS r3aiiH (MOTBBPKIABANKN NHPBATA XUII0OTE3a HA TUCEPTAIIMOHHHUS TPY/)
3a 3aKpujia Ha MPOIYKTOBOTO MOPT(HONMO, HO HE OCHIIECTBABAT OM3HEC C TAX. Toect
Ou3HEChT KaTo (popMa Ha yIpaBlieHHE HAa OOEKTHUTE Ha MHJyCTpHaJIHa COOCTBEHOCT OCTaBa
HaIbJIHO WJIM YAaCTHYHO HesiceH 3a ¢upmute. MIHTerpupaneTo Ha 00€KTUTE Ha MHIYCTpUAIIHA
COOCTBEHOCT B OM3HEC CTpaTerusTa Ha (pupmara € Bb3MOKHO HE caMo 4pe3 n30paH MeTo[ 3a
ToBa. Toll € camMoO enHa BB3MOXKHOCT, a HE OrpaHHuYeHue, npea GuUpMHUTE J1a YIpaBisBaT
NPUTESKABAHATA OT TAX MHYCTPHATHA COOCTBEHOCT (MOTBbPKIABAWKH YaCTHYHO BTOpATa
XHIIOTe3a HA ANCEPTANHOHHMS TPYA). [IpHIoKeHneTo Ha N30paHKs METO/l 32 UHTETPUPAHe
B KOHKpeTHaTa (pupma paskpHuBa WM JOIIBJIBA MPAaBHUTE U MKOHOMHYECKU XapaKTEPHUCTUKU
Ha oOOeKTUTe Ha UHAyCTpUaldHa COOCTBEHOCT, KaTo HacouyBa (QupMara 3a HOBUTE
BB3MOXXHOCTUTE, KOMTO JJ0Cera He € peanu3upana. Taka Hanpumep 3a Ou3Heca ¢ 00EKTUTE Ha
UHAYyCTpHaHa COOCTBEHOCT 4Ype3 JHUICH3MPAaHETO Ha MapKaTa; pa3lIMpsBaHETO Ha
TEpPUTOPHATTHUSL OOXBAaT Ha 3aKpHiia 4Ype3 3asABABAHETO M PETrUCTpalMsITa HAa Mapka Ha
OOmHocTTa, 00AaBAWKM HOBUM CTOKHM WIM YCIYTH KBM MHPOAYKTOBOTO MOPT(ONHO, WIN
OTJEJSTHETO Ha YacT OT MPOM3BOJICTBEHOTO HOY-Xay OT THhPTrOBCKaTa TailHa Ha ¢upmara, 3a
CH3/IaBaHETO, 3asiBKaTa U PErHCTPANMATA Ha HOB IPOMHMIILUICH IU3aliH M OM3HEca C HEero.

3HaYUTEICH MOTEHIMAT 32 MYJTHIUIMKALMOHEH e(eKT ce ChAbpKa B MeTOJa Ha

KOMOMHHPAHETO, KOHTO € paboTell MHCTPYMEHT 3a OpraHu3alusTa M YyIpaBlIeHHETO Ha
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OOCKTUTE Ha MHIIyCTpHAIHA COOCTBEHOCT B OM3HEC CTpaTerusita Ha (upmara. BeamMoxkHOCTH
3a MYJITHILUTMIIUPAHE HA €eKTa OT HEroBOTO MPUIIOKEHUE, MHTETPUPARKNA HHIyCTpUATHATA
coOCTBeHOCT Ha (pupMaTa, ce ChIbpPKAT B HEroBara MPaKTHKO-NPHIOKHA HACOYCHOCT KHM
no0OPSIBAHETO HA CTPATErHYeCKOTO YNpaBJjieHHe Ha NOPTQOJIHOTO OT 00eKTH Ha
HHIYCTPUAJIHA COOCTBEHOCT, KATO CTPYKTYPEH eJieMeHT OT OW3HeC CTpaTerusira Ha
¢upmara, orie Ha HUBO pa3pabOTBaHe, pealn3upaHe U OleHKA Ha (UpPMEHUTEe OU3HEC LIENH.
Karo mokaszarenn 3a TsAXHAaTa YCHENIHA peaju3alys Ce OTYUTAT JOIbJIHUTEIHATA
MKOHOMHYECKa e(peKTUBHOCT W edukacHocT. [loBuimeHaTa e(QUKACHOCT Ha OOCKTHUTE,
MPOU3THYAIIA OT TAXHOTO YIpaBlicHHE KAaTO HHTErPHPAHH B OW3HEC CTparerusra Ha
¢dbupmara, ch3aBa MPeaNoCTaBKy (upMaTa Aa CH OCUTYpsiBa HOBH (DMHAHCOBH PECypCH; Nia
MpUBJIMYAa HOBM OW3HEC MAPTHHOPH M HWHBECTHIIMM, Ja MaKCHMH3Upa CBOsiTa Tedainoa,
JONPUHACSIIKA 32 JOMBJIHUTETHATA HKOHOMHYECKa e(eKTHBHOCT IPHU IOCTHTAaHETO Ha
3aJI0KCHUTE Ou3Hec Meiau oT Qupmara (MOTBBP:KAABANKH TpeTara M 4YeTBbPTATa

XHIIOTE3W HA TUCEPTANMOHHHS TPYN).
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3AKVIIOYEHUE

busnec ctpaterusTa Ha ¢pupMaTa 3aABDKUTEITHO TPAOBA /1a OTYMTA BH3MOKHOCTHUTE,
KOUTO MPEAOCTaBAT OOEKTUTE Ha MHIyCTpHallHA COOCTBEHOCT KaTo croco0 3a 3aKkpuia Ha
MPOJIYKTOBOTO MOPT(oiIH0, Ou3HEC NAeHTU(DUKALNS U U3TOYHHUK Ha TONBIHUTEIHH PUXOIHU.
@upmurte TpsaOBa Ja MHBECTUPAT MOBEYE B CH3/IaBAaHETO M NMPHA0OMBAHETO Ha OOEKTH Ha
MHAYyCTpHaHa COOCTBEHOCT, KaKTO M Jla OCBUIECTBSABAT Ou3Hec C¢ TiaX. OpraHuzanusra u
yIpaBIEHUETO Ha OOEKTHUTE Ha MHIyCTpHallHa COOCTBEHOCT BBB (pupmaTa upe3 OusHec
CTpaTerusita € BaXKCH YIPABICHCKU NPOILEC, KOWTO € O0OBbp3aH C MNPUAOOMBAHETO U
Pa3BUTHETO HA 3HAHMATA 32 TAX.

W3cnenBaHeTo € U3BBPIICHO B CHOTBETCTBUE C TIOCTABEHUTE OOEKT, MPEAMET, 3aauu
u orpanuueHus. PopmynupaHara Te3a, 4ye YIPaBICHUETO HA HMHTETPUpPAHUTE OOCKTH Ha
UHIyCTpUadHa CcOOCTBEHOCT B OuW3HeC cTpaTerusita Ha (QupMara € MpeArnocTaBKa 3a
peanu3anys Ha JOMBIHUTEIHA NKOHOMUYECKa e()eKTUBHOCT U €(hUKACHOCT MPU IMTOCTUTAHETO
Ha 3JI0)KEHUTE OM3HEC LIeNN — ce A0Ka3Ba. B aucepTalioHHUS TPy € MOCTUTHATO CIETHOTO:
(1) ananu3upana e uHdopmannoHHaTa cpena B bbiarapus OTHOCHO BB3MOXKHOCTHUTE, KOUTO
MPEeIOCTaBiIT OOEKTUTE Ha UWHAYCTpUATHA COOCTBEHOCT B TMoj3a Ha (GuUpMHUTE Upe3
BKJIFOUBAHETO UM B OM3HEC CTparerusTa; (2) mpeJcTaBeH! ca OCHOBHU M 3HAUYMMU MIPaBHU U
MKOHOMHYECKH XapaKTEPUCTUKN Ha ThProBCKAaTa MapKa, MPOMUIIJICHUS AU3aiiH, ThPTOBCKOTO
uMe, ToMelHa, ThproBCcKaTa TaiiHa U HOy-xay; (3) pasriieanu U oOChIEHH ca 4acT OT OU3HEC
MOJICJIUTE 3a YIpaBlieHHEe Ha OOEKTUTE Ha HWHAYCTpUAHA COOCTBEHOCT, (UPMEHUTE
TIOJIUTHKY 32 TSIXHOTO M3IOJI3BAHE U CTPATETUUTE Ha €Ha KOHKpeTHa (pupMa; (4) yCTaHOBEHO
€, 4e 00CKTHTE Ha MHIYCTpUAIHA COOCTBEHOCT HE ca MPABHIIHO MO3WIIMOHUpPAHN B OHM3HEC
cTpaTterusita Ha ¢upmara Uiau 300110 HE ca YacT OT Hes; (5) ycTaHOBEHO e, ue GupMuTe —
MPUTEXATENIN Ha 0OEKTH Ha MHyCTpUaIHa COOCTBEHOCT, HE OCh3HABAT KAKBO UM IPE10CTaBs
MPAaBOTO Ha M3MOJ3BaHE WM Pa3MOpekaaHe ¢ 00eKTa KaTo OM3HEC aKTHB M BB3MOKHOCTTA 32
OCBINECTBSIBAHE Ha CAMOCTOSITENIEH OW3HEC C HEro, IapajellH0 CbhC 3amuTara u
UACHTU(UIMPAHETO HA MPOAYKTOBOTO MOpTdonno Ha (upmara Ha ChOTBETHHS masap; (6)
YCTAaHOBEHO €, Y€ BB3MOXKHOCTUTE 3a YIpaBlieHHE Ha OOCKTUTE Ha HHIYCTpHUAIHA
COOCTBEHOCT, TIOCOYEHH KaTo OM3HEC MOJIENH, ca KpailHO HEAOCTaThYHU WM YaCTHYHH, 32 J1a
pasrbpHAT IBJIHUS UM WKOHOMHYECKH ITOTEHIHAN, Thi KaTo ca CBBP3aHU MPEIUMHO C
KOMepCHaTU3aIusaTa Ha O0CKTHTE WM ca CTPOTrO MPOQIIUPaHH 110 OTHOIIICHHE Ha KOHKPETHA
dbopMa Ha ympaBleHHE, KaTo ,,CTpaTerusi 3a KOHKpeTeH o00ekT™; (7) pa3paboTeHu ca mer

KOHIICTITyaJTHU METO/A 32 HHTETpUpaHe Ha 00EKTUTE Ha MHIyCTpHUATIHA COOCTBEHOCT B OM3HEC
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cTpaTerusta Ha (pupmMaTa, KaTo HOBa Bb3MOXKHOCT 3a TSIXHATa OpraHu3alusl U yrpaBjieHHE, C
aBTOPCKHM BHM3YaJIM3allMd HA METOJHUTE Ype3 MPEJIOKEHUTE OpPraHU3alMOHHO-CTPYKTYPHHU
cxemH; (8) yCTaHOBEHO €, Y€ JOMBIHUTEHA MKOHOMHYECKA €(DEKTHBHOCT MOXE Ja OBbiae
[IOCTUTHATA 4Ype3 MHTETPUPAHETO Ha OOEKTUTE B OM3HEC cTparerusaTa Ha upmara, a TOBa OT
CBOsI CTpaHa 1€ MOBUIIM U TSIXHATa e(PUKACHOCT, U3pa3siBallla Cce B MOJE3HOTO Bb3ACHCTBUE,
KOETO MMaT 3a (upmara MpH MOCTUTaHE Ha 3aJIoKeHUTe OmsHec menu; (9) ch3maaeHa e
aBTOpPCKa CTPYKTypa OT €JEeMEHTH, H3TpakIamy OW3HeC cTparerusta Ha Qupmara,
MpeaoKeHa KaTo MOAXOAsIa 3a MPWIOKEHHE B MHUKpPO-, MaJKU U cpenHu ¢(upmu B
bearapus; (10) pazpaboTeHa U mpeUioKeHa € aBTOpCcKa CTPYKTypa Ha OM3HEC CTpaTerusra,
KOSITO Ja BKIIIOYBA KAaTO CTPYKTYpPEH €JIEMEHT NOPT(OIMOTO OT OOEKTH Ha MHIYyCTpHUATHA
COOCTBEHOCT.

Ha 6a3a HampaBeHOTO H3ClieIBaHE MOTaT J1a ObJaT OTIPABEHH CICAHUTE NPENOPbKH:

(1) ®upmure na He W3MOJI3BAT MPEIMMHO HEraTHBHATA BBH3MOKHOCT OT ChCTaBa Ha
M3KIIIOYUTEITHOTO TPAaBO BHPXY JaJieH 00CKT Ha MHIYCTPHUAIHA COOCTBEHOCT, @ HMMEHHO TIPH
JMIIcaTa Ha ChIilacHe /1a 3a0paHAT HEroBOTO M3MOJI3BaHe, KOSTO BOJM 10 YBEJIWYaBaHE Ha
pa3xoauTe 3a 3aluTa, OTKIOHABAMKU ¢upmara OT H3MBIHEHHUETO Ha MOCTABEHUTE OT Hed
ousnec nenu. (2) 3amokeHHWTe OW3HEC IENU IIE€ CE MOCTUTAT MHOTO MO-JECHO, aKo ce
Cbh3/1aBaT HOBU BH3MOXXHOCTH 3a IPUXO/IU Ype3 YIPABICHUETO HA O0CKTHTE Ha WHIAYCTpHAITHA
COOCTBEHOCT, a HE KaTo C¢€ TBhPCH IOCTOSHHO ONTHMH3MpaHe Ha pasxomute. (3)
[IpenBapuTeNHUAT aHAIHU3 U OLIEHKA HAa BCEKH €IMH 00EKT Ha WHIyCTpHUaTHa COOCTBEHOCT I
MO3BOJIAT Ha (PUPMHUTE MIPU HEOOXOAMMOCT Ja Ch3AanaT Hail-moOpaTa KoMOUHAIUS OT OOEKTH
WM 72 To10epaT TO3M OT TSIX C Hal-BUCOK KOS(UIIMEHT Ha MOJIE3HO JEHCTBUE 110 OTHOILIICHHUE
Ha OW3HEC CTpaTerusTa, WIA HEMH KOHKPETEH €JIEMEHT, C IIeJl TOCTUTAHETO Ha 3aJI0KEHUTE
Ou3Hec menu U TaxHata (Qaktndecka peanusanus. (4) OupmuTe, KOUTO MPUTEKABAT OOTATO
nopThonuo OT OOEKTH Ha MHAYCTpUATHA COOCTBEHOCT, TpsOBa 4Ype3 HEro Ja MPUBIUYAT
MOBEYe WHBECTHIINH, aJaTUPANKK r0 KbM POMEHHTE Ha ma3apHarta cpena. (5) @upmure e
MOraT Jia BIHSIST MPSKO BBPXY MOTPEOMTEICKOTO ThPCEHE M CKIIFOUYBAHETO Ha HOBU OHM3HEC
MapTHHOPCTBA, aKO OOEKTUTE HAa WHAYCTpUATHA COOCTBEHOCT OBAAT MHTETpUpPAHU B OU3HEC
crparerusta. (6) M3mona3BaHeTO Ha CH3IAJCHUTE M MPEIJIOKCHU METOJHM 3a MWHTETPUpAHE,
9ype3 TEXHUTE CHENU(PUYHU XaPAKTEPUCTUKA MU TMPUIOKHUMOCT, MOTaT Ja TO3BOJISBAT Ha
bupMuTe M2 aganTUpAT WHIYCTPUATHATA COOCTBEHOCT, KOSITO MPHUTEKABAT, BKIIFOUBANKY s B
OM3HEC cTpaTerusiTa Ha Pa3MyHU €Talli OT CHIIECTBYBAHETO M PA3BUTHETO UM KaTO MMa3apHU

cyoektu. (7) OOexTHTEe Ha WHAYCTPHAIHa COOCTBEHOCT TpsiOBa Ja ce YIpaBisBaT KaTo
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CTPYKTYpEH eJeMEHT Ha OM3HeC cTpaTerusra Ha ¢upmara moj (opmara Ha TOPTPOIHO OT
00EeKTH.

FOpeI/I&HO)KeHOTO B CBOdATA C’bBKyHHOCT HOTB'bp)KIIaBa, YC Ch34aACHUTC KOHLIeHTyaJ'IHI/I
METOAM 3a HHTErpUpaHe Ha OOEKTUTE Ha HWHIYCTPHaIHAa COOCTBEHOCT, W IO-KOHKPETHO
METOAbT HAa KOMOMHHMpPAHE, Ca BB3MOXKHOCT 3a TIXHOTO BKIIOYBAHE, YIPABICHHE H
opraHuzais B OusHec cTparerusita Ha (upmara. Ta3u BB3MOXKHOCT € HPEANOCTaBKa 3a
peanu3aiusITa Ha MOCTABCHUTE OM3HEC IIEJIM M0 HAYWH, KOHNTO OCHrypsiBa JOIBJIHUTEIHA
HKOHOMHYECKA e(PEeKTHBHOCT U e(pHKACHOCT, HYKHH Ha (hpupmara, 3a Ja MOKE MOPTHOIHOTO
OT OOEKTH Ha HMHIYCTpHaIHa COOCTBEHOCT Ja € CJCMEHT OT HelHata OW3HEeC CTpaTerus;
¢upmMaTa a OCHIIECTBSIBA CaMOCTOSITEIHO OM3HEC C OOCKTHTE; Ja MaKCUMH3Hpa CBOSTA
Heqan6a; aa 3aKpI/IJI$I (1)I/IpMeHI/ITe IIOCTUXXKCHUSA H TBOp‘-IeCKI/I pe3y.HTaTI/I, KOCTO B CBOdATA
IUIOCT OIOCPEACTBA IMO-A00POTO M IEIEChOOpPa3HO H3MBIHCHHE HA IOCTABEHUTE OM3HEC
LETH.

B mo-mmmpok acrekT, pe3ysiTaTHTe OT HAyYHOTO H3CJIeABaHe MoOraT Jjaa Objiar
HN3I10JI3BAHU HpI/I HN3roTBJAHCTO HA HOBU 6I/I3H€C MOJICIN " CTpaTeFI/II/I 3a YCTOI>'I‘{I/IBOTO
pa3BUTHE M YIpaBJICHHE Ha OOCKTHTE HA WHIYCTpHaIHa COOCTBEHOCT Ha (hupMaTa Karo

3HAa4YMM €JIEMEHT OT CTPYKTypaTa Ha OM3HecC CTpaTerusTa Ha pupmara.
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IV. IPUHOCHU HA JUCEPTALIUOHHUA TPY ]

I. HayuyHo-MeTOAUYeCKH NIPHUHOCH

1. Ha ocHOBara Ha TeOpeTHYEH CUCTEMEH aHAJIN3 ca UIACHTU(DUIMPAHU OCOOEHOCTUTE
U CBHABPKAHHETO Ha OCHOBHU CTPYKTYPHH €JI€MEHTH, M3rpakJallyd OM3HEeC cTpaTerusra Ha
¢upmaTa, KaTo € MpemIokKeHa W MOAXOASIIA TIXHA aJanTauus 3a MPUIIOKEHHE B MHUKPO,

MaJIKu ¥ cpeinu pupmu B bbirapus.

2. Ilpu u3noa3BaHe Ha METOJUTE HA aHAJU3 U CHHTE3 € CUCTeMaTHU3MpaHa aBTOPCKa
CTPYKTypa OT €JIEMEHTH, M3TpaKAally OW3HEC cTpareruara Ha (upmara, KOSTO BKIIOYBA

HOpT(bOJ'II/IOTO OT 00EKTH Ha HHAYCTpHUaJIHa COOCTBEHOCT.

3. U3BppiieHa € TeopeTuyHa CUCTEeMAaTH3aIsl KaTo ca WACHTU(PHUIMPAHU, TIPOYICHU U
aHAJIM3UPAHU TEOPETUYHU U MPWIOKHU OM3HEC MOJENU 3a YIpaBleHHE Ha OOEKTUTE Ha
MHAYCTpHaIHa COOCTBEHOCT, KOMTO MOJIENIU ca anpoOUpaHy Ype3 U3I0J3BaHe Ha IPUMEPH 32

TsAXHATa I1a3apHa pCain3alus B ousHec cTparerusTa Ha pCalHnu (1)I/IpMI/I

4. Tlpm wu3BbBpIIEHA HAaydyHA CHCTEMATH3alUs Cca HIACHTU(OUIUPAHU TTOAXOISIIN
MHCTPYMEHTH, KOUTO MPEACTaBISABAT BCE OLIE HEMPOYYEHH BB3MOXKHOCTHU 32 JONBIHUTEIHA
MKOHOMHYECKA €(pEeKTUBHOCT M €(pUKACHOCT MPH MOCTUTAaHETO Ha 3aJI0KEHUTE OM3HEC LeNu
IpU 1IeJIEHACOYEHO HHTErpupaHe Ha OOEKTUTE Ha HMHAYCTpUAJIHa COOCTBEHOCT B OU3HEC

CTpaTerusta Ha ¢pupmara.
II. Hay4yHO-NIPUJ/I0KHH IPHHOCH

1. TlpennoxkeHa e MeTOAMYECKa CXema 3a OlleHKa e(eKTHTe OT H3MOJ3BaHe Ha
o0eKTUTEe Ha WHAYCTpUATHa COOCTBEHOCT M TSAXHOTO BIUSHUE BBPXY YCTOWYHBaTa
KOHKYPEHTOCIIOCOOHOCT Ha (upmara. AmpoOamusara Ha METOIMYecKaTra cxema He camo
MOTBBHPIK/IaBa HEOOXOIMMOCTTa OT OM3HEC ¢ 0OEKTH Ha WHIyCTpUaHATa COOCTBEHOCT, HO U

YKa3Ba CTBIIKUTC, IO KOHUTO Tp}I6Ba Aa Cc€ CIIy4dHd TOBaA.

2. Bp3 ocHOBaTa Ha TPWIOKHO H3CIEABAHE € TMPEIIOKEH WHCTPYMEHTApUYM,
MOAXOJIAI] 32 MUKPO, MaJIKU U cpeHHu (pupmu B bbarapus, Kouto nputexaBar oOEKTUTE Ha
MHAyCTpHaHa COOCTBEHOCT - THPTOBCKA MapKa, IPOMUIIICH TU3aiiH, W/WIM ThProBcka TaitHa
U HOY-Xay, HO HAMaT CaMOCTOSITEJIHU CTPATEruu 3a TAXHOTO YIPaBICHHUE WIM OOEKTUTE HE ca

4acT OT OM3HEC cTpaTerusaTa Ha ¢pupmara.
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3. IlpeayioxkeH e MPUWIOKUM B OBJITapcKaTa IMpPaKTUKa IMOAXO0J, OCHOBaH Ha 5 (meT)
KOHIIENTYaTH! METO/Ia 32 MHTErPUPAHE HAa OOEKTUTE Ha MH]IyCTPHAIHA COOCTBEHOCT B OM3HEC
cTpaterusita Ha (UPMHUTE, KaTO BB3MOXKEH CIOCOO 3a TOBHINAaBaHE EPEKTUBHOCTTA U
yCTOMUMBATa KOHKYPEHTOCIIOCOOHOCT OT TSIXHATa OpraHM3allvs W YIPABICHUETO HA OW3HEC

cTparerusTa.
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION

1. Introduction to the issues and topicality of the scientific research

Objects of industrial property are a key factor and engine for the company's strategic
economic development in the conditions of a saturated and highly competitive global market,
prompting it to create and use every new creative result to achieve its business goals. By
acquiring an exclusive right, for example through the invention patent, the certificate of
registration of the utility model/trademark/industrial design/trade name, or keeping the
economically valuable information secret, the company creates not only a portfolio of objects
of industrial property, but also expands the volume of the specific rights that protect it from
unfair competition, infringements or from the theft of its creative results and achievements.
The company must find and establish a toolkit through which to analyze and evaluate the
individual objects of industrial property in order to properly build the way to manage them as
significant elements of the business strategy. Bulgarian authors working and researching the
problems related to industrial property objects, such as A. Nenova, B. Borisov, G. Sarakinov,
Zh. Draganov, Ts. Kamenova etc., put the main emphasis on the features of the rights that
arise for the holders as a result of their application and registration. They emphasize that the
type of law and its economic realization derive from the possibilities and limitations of the
relevant legislation - national, regional or international. Foreign authors, such as Al.
Korenberg , D. Bosworth , M. Bader , M. A. Lemley and R. P. Merges , P. S. Mennell ,
St. Robertson, S. Suzeroglu-Melchiors , Steven Kontos etc., consider in their works the
possibilities for the owners of objects of industrial property to make the "most correct”
decisions, which are economically justified, about what should be the role, place and meaning
of the objects in the business strategy of the company through the construction and the
development of knowledge about them. The management of industrial property sites can be of
independent importance to the success of the company, a possibility that it should not ignore.
If the initial use of the objects of industrial property as part of the business strategy is not
properly formulated, the company risks bringing its business goals to failure related to

financial, market, image and other types of losses.

These aspects of the problem have not been sufficiently studied, especially with regard
to the practices and potential in Bulgarian conditions, which outlines the relevance on the
topic of the dissertation research. The need to develop, establish and apply methods for
integrating industrial property objects into the company's business strategy will allow easy
identification of specific objects, their recognition as business assets, as well as their role,

4



place and importance for the company's business strategy. This outlines the significance of
the dissertation work. It examines the characteristics and position of industrial property
objects into the company's business strategy, as non-integrated and integrated objects. It is
possible to propose conceptual methods for integrating the objects of industrial property into
the company's business strategy, as an opportunity for the company to ensure stable protection
and better functional management of the industrial property it owns, with the aim of return on
the investments made, the formation of additional profit or its maximization in the realization

of the set business goals.

2. Object and subject of the scientific research

Object of scientific research are the objects of industrial property into the

company's business strategy.

Subject of scientific research is the management of the objects of industrial

property through the methods of their integration into the company's business strategy.

3. Purpose and tasks of the scientific research

The purpose of the scientific research is to examine and update the possibilities for
management and market realization of the objects of industrial property into the business
strategy of the company through the various business models, and more specifically through
conceptual methods for integrating the objects of industrial property into the business

strategy of the company.
Main tasks

Task 1: Research, analysis and assessment of the current state of the problem

area.

1.1. To analyze and deduce the main legal and economic characteristics of the objects

of industrial property.

1.2. To study and analyze in theory and practice the existing business models for the

management of industrial property objects into the company's business strategy.

1.3. To describe and analyze the elements adopted in the present scientific study,

building and structuring the company's business strategy.



1.4. To conduct a survey of companies in Bulgaria through their representatives in
order to establish the role, place and importance of objects of industrial property into the
company's business strategy and related knowledge.

Task 2: Development of methods for integrating industrial property objects into

the company’s business strategy.

2.1. To develop conceptual methods for integrating the objects of industrial property
into the company's business strategy and to bring out their characteristics, peculiarities and

limitations.

Task 3: To validate a selected method for integrating industrial property objects

into a company's business strategy through its experimental application.

3.1. To carry out a preliminary analysis “of the company "Bobby Fisher" Ltd., in
order to establish which are the real and potential objects of industrial property, what is its
business strategy and objectives, as well as to indicate in what way the objects of industrial

property are used as non-integrated .

3.2. To conduct a specialized survey in order to establish the presence or absence of
strategies and knowledge for the organization and management of the industrial property

owned by the company.

3.3. To validate a selected method for integrating the objects of industrial property
through its experimental application and to investigate qualitatively its continuity after the

integration of industrial property.

3.4. To determine whether the integrated objects of industrial property into the
business strategy of the company through the chosen method can provide additional economic
efficiency, increasing its efficiency, and whether this helps to achieve the business goals set
by the company "Bobby Fisher" Ltd.

4. Thesis and hypotheses of the scientific research

In the thesis, the thesis is that the management of the integrated objects of industrial
property into the company's business strategy is a prerequisite for the realization of additional

economic efficiency and effectiveness in achieving the set business goals.

> Preliminary analysis should be understood as the method by which analysis and evaluation of the current
state of the company are carried out, placing the main emphasis on the form and manner of management and
organization of the objects of industrial property in the business strategy of the company.



The following four relevant hypotheses are put forward:
- Hypothesis: The objects of industrial property are used by the company;
- Hypothesis: Integration is possible through a chosen method for this;

- Hypothesis: The integrated industrial property into the company's business strategy

has increased efficiency compared to the non-integrated one;

- Hypothesis: Additional economic efficiency from the use of the objects of industrial
property can be achieved through their integration into the company's business strategy.

5. Approaches and methods of the scientific research

The chosen methodology of scientific research includes the general scientific methods
of analysis and synthesis, empirical research and experimental method.

6. Limitations of the scientific research
The research was conducted under the following limitations:

> the research was conducted analyzing only a business strategy consisting of a business
concept; product portfolio; business plan; business identification; assessment of the
market environment and the relationship with business partners and consumers;
information and communication provision of the business environment and business

identification;

> types of business strategies that companies create and use from a structural and

functional point of view remain outside the scope of the study;

> objects of artistic and literary property, as well as geographical indications, remain
outside the scope of the study; the inventions; utility models; new varieties of plants
and breeds of animals; the topology of integrated circuits and the pursuit of unfair

competition, as objects, part of the industrial property system.
The research focuses on the following:

» mainly Bulgarian companies have been identified that own and use the objects of
industrial property — trademark, industrial design, and protect the useful and

economically valuable information through trade secrets or know-how;

> the possibilities for the organization and management of objects of industrial property

in the business strategy of the company have been examined and analyzed, and more



specifically through standardized business models and business models based on the

management of rights of objects of industrial property;

» during the development of the conceptual methods for integration, the role, place and
importance of the objects of industrial property into the business strategy of the
companies as non-integrated and integrated objects were considered and analyzed as a

matter of priority;

> better functional interaction between the integrated objects of industrial property and
the business strategy was analyzed, creating an opportunity for companies to ensure
additional economic efficiency and effectiveness in the realization of their business

goals.

7. Approbation of scientific research

Data, conclusions and results of the research have been published in Bulgarian
scientific publications in the form of articles and publications. Four scientific articles have
been published on the issues of the dissertation. Examples from practice are included, which
allow a deeper insight into the essence related to the management of industrial property
objects into the business strategy of the company, and more specifically of companies in
Bulgaria owning and using objects of industrial property. The appendices added to the
dissertation work, as well as the developed author's schemes, graphs and tables, provide

additional practical information to the issues investigated in the dissertation work.

8. List of main information sources
The research was carried out with the following information provision:

> theoretical sources have been studied and analyzed, such as: scientific publications
in the field of industrial property, management, innovation industries, business with
objects of industrial property and their protection , as part of the scope of protection
they provide to the holder; legal literature, as well as legal and by-laws relating to
industrial property; the possibilities of managing the objects of industrial property, as
part of the company's business strategy, through different business models and
strategies; monographs, studies, articles, scientific publications and reports by
Bulgarian and foreign authors, examining various topics related to the role, place and
importance of industrial property objects in the company's business strategy, as well as

the benefits of this management.



» empirical information base: the empirical base was implemented through a
questionnaire survey regarding 124 companies in Bulgaria, using the possibilities of
the Internet environment; through a thematic survey conducted by the company
"Bobby Fisher" Ltd. for the presence or absence of strategies for the organization and
management of industrial property sites and related knowledge; experimental
application of a selected method for integrating the objects of industrial property into
the business strategy of the company "Bobby Fisher" Ltd.; on the basis of the author's
7-year experience in the field of industrial property, more specifically in the
administrative penalty protection of rights of owners of objects of industrial property,
as an expert in the Patent Office of the Republic of Bulgaria.



Il. STRUCTURE OF THE DISSERTATION

INTRODUCTION

CHAPTER ONE - OBJECTS OF INDUSTRIAL PROPERTY INTO THE COMPANY'S
BUSINESS STRATEGY

I. Essence of industrial property as a system of objects. Legal and economic characteristics of
objects of industrial property

1. Legal and economic characteristics of the trademark

1.1. Legal characteristics of the trademark

1.2. Economic characteristics of the trademark

2. Legal and economic characteristics of industrial design

2.1. Legal characteristics of industrial design

2.2. Economic characteristics of industrial design

3. Trade name (company name). Nature and functions as an object of industrial property

4. Trade secret and know-how of the company

4.1. Types of trade secret and know-how

4.2. Economic value of trade secret and know-how

5. Nature of the domain (domain name)

Il. Role, place and importance of industrial property sites in the business strategy of
companies in Bulgaria

1. Thematic analysis of the business environment in Bulgaria

2. Survey research

2.1. Results of the analysis of the information provision of the business environment in which
the companies operate in relation to the objects of the industrial property

2.2. Results of the analysis of the legal and organizational form of the companies by types,
sectoral and territorial distribution of the commercial activity and structure of the business
strategy

2.3. Results of the analysis of the means by which the acquisition, organization and
management of the objects of industrial property are carried out as part of the business
strategy of the companies

2.4. Results of the analysis of the use of business strategies by the companies in the
management of the objects of the industrial property

2.5. Results of the analysis of the percentage distribution of the types of objects of industrial

property in the business strategy of the companies
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2.6. Results of the analysis for the overall evaluation of the objects of the industrial property
as part of the business strategy of the companies

I1l. Market realization of the objects of the industrial property in the company's business
strategy

1. Market implementation of the trademark and industrial design

2. Market realization of the trade name

3. Market realization of the trade secret and know-how

4. Market implementation of the domain

CHAPTER TWO - BUSINESS MODELS FOR THE MANAGEMENT OF INDUSTRIAL
PROPERTY OBJECTS IN THE COMPANY'S BUSINESS STRATEGY

I. Nature and structure of the company's business strategy

1. Essence of the company's business concept

2. Nature of the company's product portfolio

3. Nature of the company's business plan

3.1. Traditional business plan

3.2. An unconventional business plan

4. Nature of the assessment of the market environment and the relationship with business
partners and consumers

4.1. Assessment of the market environment

4.2. Relationship with business partners and consumers

5. Nature of the information and communication provision of the business environment

6. Nature of the company's business identification

I. Business models for the management of industrial property objects in the company's
business strategy

1. Standardized business models for the management of industrial property sites

1.1. Licensing business model

1.2. Business model of expropriation

1.3. Business model of commercial distribution

2. Business models through the management of the rights to the objects of the industrial
property

2.1. Franchise business model

2.2. Affiliate business model

I11. Possibilities for including the objects of the industrial property in the company's business

strategy
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1. Conceptual linkage method

1.1. Applicability and limitations of the conceptual linkage method

2. Method of internal analysis

2.1. Applicability and limitations of the internal analysis method

3. Method of external synthesis

3.1. Applicability and limitations of the external synthesis method

4. Product diversification method

4.1. Applicability and limitations of the product diversification method

5. Method of combining

5.1. Applicability and limitations of the method of combining

CHAPTER THREE - EXPERIMENTAL APPLICATION OF A METHOD FOR
INTEGRATION OF INDUSTRIAL PROPERTY OBJECTS INTO THE BUSINESS
STRATEGY OF "BOBBY FISHER" LTD.

I. Preliminary analysis of the company "Bobby Fisher" Ltd

1. Analysis of the business strategy of the company "Bobby Fisher" Ltd

1.1. Analysis of the company's business concept

1.2. Analysis of the company's product portfolio

1.3. Analysis of the company's business plan

1.4. Analysis of the assessment of the market environment and the relationship with business
partners and consumers

1.5. Analysis of the information and communication provision of the business environment
1.6. Analysis of the company's business identification

2. Identification of the objects of the industrial property owned by the company "Bobby
Fisher" Ltd

3. Strategies for the organization and management of the objects of industrial property and the
development of knowledge related to them in the company "Bobby Fisher™ Ltd.

3.1. Strategies related to the development of the company's knowledge in the field of
industrial property

3.2. Practical management and practical procedures in connection with the development of
knowledge in the field of industrial property

3.3. Resources and competences in the field of industrial property and the organization of
work with knowledge in this field

3.4. Concrete results based on the development of new knowledge in the field of industrial
property
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I1. Integration of the objects of the industrial property in the business strategy of the company
"Bobby Fisher" Ltd

1. Internal analysis of the objects of industrial property by the method of combining

1.1. Internal analysis of the trademark

1.2. Internal analysis of the industrial design

1.3. Internal analysis of the company’s name and domain

1.4. Internal analysis of trade secret and know-how

2. Integration of the combined objects of the industrial property in the business strategy of the
company "Bobby Fisher" Ltd

2.1. Integration of trademark, domain and company’s name into the company's business plan
and product portfolio

2.2. Integration of industrial design, trade secret and know-how in the assessment of the
market environment, the company's consumers and business partners and the information and
communication provision of the business environment

3. Changes and results of the integration of the objects of the industrial property by the
method of combining

4. Verification of the integration process by the method of combining

CONCLUSION

DISSERTATION CONTRIBUTIONS

LIST OT MAIN INFORMATION SOURCES

I. SCIENTIFIC LITERATURE

II. REGULATORY ACTS

1. ELECTRONIC SOURCES

APPENDIX | - CHARTS, SAMPLES AND QUESTIONNAIRES

13



1. BRIEF DESCRIPTION OF THE CONTENTS OF THE DISSERTATION

INTRODUCTION

The relevance and significance of the investigated problem are justified in the
introduction. Object, subject, purpose of the research and specific research tasks through
which it is achieved are defined. Thesis and subtheses are formulated, limitations and

methodological framework of the scientific research are indicated.

CHAPTER ONE - THE OBJECTS OF INDUSTRIAL PROPERTY INTO THE
COMPANY'S BUSINESS STRATEGY

In the first chapter of the dissertation, a review of the literature in the field of the
researched issues was carried out, some of the objects of industrial property were considered -
trademark, industrial design and company’s name; trade secret, know-how and the domain in
the company's business strategy. Basic and significant understandings of the role, place and
importance of industrial property objects into the company's business strategy are presented
based on an analysis of the results of an author's survey of companies in Bulgaria. Some of
the opportunities for market realization of the objects of industrial property into the
company's business strategy have been considered. The exhibition presents the essence of
industrial property, as a system of objects that must be identified by the company in order to
acquire exclusive rights over them and controlled use by third parties, and only with the
consent of the owner company. The protection that sites provide to the product portfolio,
mediating sustainable competitiveness and the ability for the firm to adapt to the ever-
changing market environment through the industrial property it owns. The legal and economic
characteristics of the trademark as an object of industrial property are presented. The main
legal provisions related to the application, expertise and registration of the trademarks, the
types of trademarks, as well as the peculiarities of its market realization through the goods
and services of the company, were also examined. Focus is also placed on the legal and
economic characteristics of industrial design as an object of industrial property, with
consideration of the main legal provisions related with the application, expertise and
registration of the design, the types of designs, as well as the peculiarities of its market
realization through the company's products. Particular attention is paid to the fact that

industrial design can be used as an intangible long-term asset of the company, providing an
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opportunity to protect the company's achievements, and more specifically as company design,
product design and visual-communicative elements of company culture.

The first chapter presents the essence and functions of the company’s name as an
object of industrial property. The specifics related to the legal regime on the basis of which
the company acquires the exclusive right to the company’s name are indicated. Important and
significant functions of the company’s name are highlighted, and in particular, that which it
performs as a business identifier of the company. It has been argued that an established trade
name allows consumers to make an informed choice about goods and services, associatively
giving them certain qualities and characteristics, as being produced by a particular company.
Trade secret and know-how are also considered, as alternative means of protection of
company innovations and economically valuable information of the company, having
industrial significance for it, therefore they are identical with other objects of industrial
property that can and should be integrated into the business strategy. The types of trade secret
and know-how, as well as their business implementation, are presented. Also covered are
questions about the nature of the domain as the digital means of identifying the company on
the Internet, providing additional protection to the virtual product portfolio of the company, in
relation to the trade name and trademark, as well as the domain as an object of commercial
transactions, which is part of of the company's intangible assets. Emphasis is placed on the
analysis of the role, place and importance of the objects of industrial property in the business
strategy of the company, and more specifically in the business strategy of the companies in
Bulgaria. In this part of the dissertation research, the results of a thematic analysis of the
business environment in Bulgaria are presented. Particular attention is paid to the analysis of
research and development activity, innovation activity and budget expenditures, which is
important for the strategically correct assessment of the market environment in which
companies operate in the country. A practical example of a successful Bulgarian company-
innovator, which uses in its business strategy the objects of industrial property - trademark,
industrial design and geographical indication, in a way that allows the company to realize
economic benefits from it, is presented. An important part of the content of the first chapter is
the analysis of the results of the questionnaire survey conducted on the topic "Objects of
industrial property in the composition of the company's business organization", with a scope
of respondents of 124 companies in Bulgaria. The research carried out on the basis of an
author's questionnaire aims to clarify the role, place and significance of the objects of
industrial property identified by the company in its business strategy, which are part of the
company's business organization, and to establish the presence or absence of:
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» basic and significant knowledge about the objects of industrial property that the
companies have;

» strategies, business models or other forms of organization and management of
industrial property objects;

» structure of the company's business strategy;

» sources of information and others.

A significant result is that 85% of the respondent companies have information about
the objects of industrial property, and 52% of all respondents use publicly available sources to
obtain it. Over 77% of the respondents are micro- and small enterprises in Bulgaria, and 61%
of them carry out commercial activities not only on the national market. The structure of the
business strategy used by 60% of them fully coincides with the one adopted in the present
scientific study. The results of the twenty-seventh survey question are summarized in %, by
group of items, by an author's pie chart shown below in Fig. 1.

Which structural elements of business strategy owns the
company?

10%

[

m business plan and assessment of the market environment
m husiness concept, business plan and product portfolio

business concept, business plan, product portfolio, assessment of the market environment and
relationship with business partners and users, information and communication provision of the
business environment, business identification

none of the above

Fig. 1 — A pie chart of the structural elements of a business strateqy

Of the respondents, 65% indicate that they own a trademark, and 73.4% of them

indicate that they own an industrial design. Of the respondents, 34% specify that the need for
objects of industrial property arose after the company established itself in the relevant market.
Disturbing results that require special attention and show the relevance of the conducted
research are the findings that 54% of the respondent companies do not do business with the
objects of industrial property, and 19% are not sure how this possibility is realized. The

lack of sufficient professional experience in the management and organization of industrial
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property objects prevents nearly 35% of respondents from independently creating a
business strategy in which industrial property objects are integrated, and nearly 36%
hesitates when deciding whether or not they can create such a strategy. Only 29% indicate
that they have the necessary professional experience and opportunities to develop it. The
conducted survey found that 37.9% of respondents do not have a strategy for the
organization and management of industrial property sites. Another 38.7% indicated that
they have such a strategy, with only 23.4% of them hesitant in their answer. Of the
companies surveyed 55.6% indicate that they do not have a strategy regarding the
owned industrial property, and 38.7% indicate that it is part of the company's general business
strategy. The dissertation presents practical examples of the market realization of the objects
of industrial property in the company's business strategy. The inseparable connection that
exists between the objects of industrial property and the company's products is emphasized. In
this part of the dissertation, the research interest is placed on the representation of possibility
for market realization of the trade name, as an object of industrial property. It is emphasized
that the trade name very often becomes a valuable asset for the company, and two of its
functional purposes are to identify the company and to provide protection for the company
identity and product portfolio. For example, the Milka sugar and chocolate products known to
all consumers are in many cases associated with the company Milka , which is actually a well-
known brand of chocolate products, which since 2012 is produced by Mondeléz International
(formerly: Kraft Foods), by argument the domain used name — www.milka.bg, which is
actually the company MONDELIZ BULGARIA LTD. Trade names are also used when a
preferred name cannot be registered, often because it may already be registered or is too
similar to a name that is already registered. Through the example of the company Angostura®®,
which found that the best way to protect its product is through the use of trade secrets, the
market realization of the trade secret and know-how is examined. To this end, the company
carefully keeps the recipe for this product a secret, making great efforts to protect it from
competitors. For example, five company executives are allowed into the room where the
ingredients that make up Angostura are mixed Bitters*’. Taking such measures allowed the
company to keep the recipe a secret since 1824, helping the company remain competitive. The
exhibition also examines the market realization of the domain (domain name), as a means of

protecting the company in a digital environment and subject to commercial transactions or

'%Bratov, N. (2021). Presentation. Trade secret protection. Sofia: UNSS
17 eSearch plus . [Accessed 24/01/2024], Available from:
< https://euipo.europa.eu/eSearch/#details/trademarks/005068101 >
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violations by third parties. The domain name owned by the company is a valuable and
important asset and at the same time a business identifier in the digital environment. It is like
the merchant's physical address where consumers can find the goods and services they are
looking for. The domain, in relation to the objects already listed above and in particular to the
trademark and trade name, provides the company with additional and stable protection not

only from a legal, but also from an economic aspect.

CHAPTER TWO - BUSINESS MODELS FOR THE MANAGEMENT OF
INDUSTRIAL PROPERTY OBJECTS INTO THE COMPANY'S BUSINESS
STRATEGY

The second chapter of the dissertation is devoted to the company's business strategy,
which is composed of various structural elements functioning in terms of coordination and
subordination between them. The essence and importance of each individual element that
makes up the structure of the company's business strategy proposed in the dissertation
are described. Part of the existing business models for managing industrial property objects
in the company's business strategy, their features, applicability and limitations are examined.
The derived results presuppose the conceptual methods developed and proposed in this
chapter for integrating the industrial property objects into the company's business
strategy, as an opportunity for their organization and management, determining or changing
the role, place and importance they have for the company. Conclusions are reached that prove
the positional thesis, that thanks to the methods used, the company can realize its business
goals in a way that provides it with additional economic efficiency and effectiveness, creating
an independent portfolio of industrial property objects that will become a structural element of
the company's business strategy. Through the so-called "organizational tree” which is
presented in Fig. 2 below, an author's structure of the main elements building the company's
business strategy is proposed, and more specifically:

- business concept, bearing information about the essence of the business idea;

- product portfolio, in which the company positions all its goods and services;

- business plan, which must outline the "path" along which the company will realize
its set business goals;

- assessment of the market environment and the relationship with business
partners and consumers, through which the company receives feedback on the position of

the product portfolio and its business identification;
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- information and communication provision of the business environment, through
which the company creates and implements new factual relations with business partners and
investors, advertises its products and makes the information content;

- business identification of the company, which reflects the way the company is

identified on the market and perceived by all interested parties.

VIR
business concept
N

Vi
product
portfolio

“—_~assessment of

/J: environment inforgl_at%' n and

communication
business plan and the provision of the

relationship with :
> usine:
Pusiness b\cm/ss
partners and enviroriment
consumers

business
identification
N4

Fig. 2 Structure of the elements of the company's business strategy through the so-called "organizational tree"

The research in this part establishes that the essence of the company's business
concept must clearly and accurately define the new business initiatives related to the creation
of an entirely new business or the creation of a new product. Subsequently, the product
portfolio will form the totality of all goods and/or services that the company offers in the
market. It can be strictly oriented, that is, offering one good or service, or it can be highly
diversified through a multitude of goods and/or services aimed at consumers to satisfy their
needs. In the second chapter of the dissertation, some of the possible approaches that the
company can use in the management of the product portfolio are presented and described,
such as: a portfolio that is determined based on the financial capabilities and resources of the
business; a portfolio that is determined by its market valuation relative to supply and demand
processes; a portfolio that is determined by changes in the environment, or the so-called
"project portfolio", and others. It should be noted that a company's business plan is how the
business concept, along with the product portfolio, is put into action. It is an important
element of the business strategy, and a good business plan enables the company to implement
its business concept step by step, safely and to the highest degree successfully. The study
specifically describes the features of the traditional and non-traditional business plan.
Analyzing the assessment of the market environment and the relationship with business
partners and consumers, as an element of the business strategy, the company performs a
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preliminary analysis of the current state of the environment in which it carries out its
commercial activity, and under what conditions it does so. It is mainly related to the
establishment of those elements of the environment that are not controlled by the company,
but on the contrary, the company must comply with them, looking for the opportunity or the
way to adapt. The relationship with business partners and consumers is extremely important
for the company, as it mediates the construction of information and communication channels,
or the so-called the information and communication provision of the business environment. It
is tied to the ways in which the company communicates. The information and communication
provision of the business environment is a complex of overt and hidden messages and signals
that the company sends to the business environment and receives back from it. Through it and
the other elements of the business strategy, the company has the opportunity to form its
business identification using the individual business identifiers. In this regard, it is necessary

" 8are identified, which will

and in the research so-called **visual-communicative elements
represent the company using the objects of industrial property as business identifiers. It is also
necessary to structure well the main position of the company at the moment in the relevant
market - active, passive or neutral, in order to carry out an analysis of the market environment
and establish the most accurate possible form in which the company should present itself and
the product portfolio. To implement the created business plan and to assess the strengths and
weaknesses, opportunities and dangers facing the company. In the course of this analysis, it is
necessary to define the business identification as absolutely independent or dependent on
other business partners and their decisions. Part of building a company's business identity can
be through the creation of a slogan to represent the company or its policy. It can include all or
part of the trademark that the company owns. Thanks to the slogan, the company can be
associated by consumers, business partners or competitors with certain goods or services. For
example *°: 1. Nike — Just Do It ; 2. Apple — Think Different ; 3. Wendy's - Where's the Beef ?
4. Coca-Cola - Open Happiness; 5. L'Oreal - Because You're Worth It! 6. M&Ms - Melts in
Your Mouth, Not in Your Hands; 7. De Beers — A Diamond is Forever; 8. Wheaties — The
Breakfast of Champions; 9. Dunkin ' — America Runs on Dunkin'; 10. Verizon — Can You
Hear Me Now? Another possible way to implement business identification is the creation of a
logo or trademark to represent the company. For example, a trademark creates loyalty. The

following table clearly clarifies how a trademark registered for specific goods can affect

¥Markova, M. (2010). Design management. Sofia: University of Economics, p. 255.
19 Official website of the company "Quality Logo Products". [Accessed 2024-01-27], Available from: <

https://www.qualitylogoproducts.com/promo-university/10-best-slogans-of-all-time.htm >
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consumers according to the level of loyalty, which affects the business identification of the
company. In the following table developed by the author, represented by Fig. 3, it is clearly
explained how a trademark, which is registered for specific goods, can influence consumers

according to the level of loyalty, and this, in turn, can affect the business identification of the

company.
tm public demand level of impact on
products loyalty business identification (BI)
gin secure/secured actively Retained confidence in the company's BI, or to put it another
loyal way: “If it's got to be gin, let it be Gordon's .
baked beans easily accessible passively Loyalty to Bl is easily built. For example: "The bean means
loyal Heinz " or " Beanz" . Meanz Heinz " %.
life insurance confident and relatively Loyalty to Bl is earned on the basis of trust, or to put it another
valuable loyal way: "Because life is already complicated enough, let's make
it even more complicated %."
gasoline based on savings | indiscrimina Loyalty to Bl is " locked " by "giving to be given". For
tely loyal example: "You receive your card for a discount of 15% per
liter of fuel, only if you agree to fill up every month for a year
for the amount of BGN 100.00 ". "It's a bribe, but it's a good
bribe."
feta cheese ™ controlled and fastidiously Loyalty in Bl is based on certain expectations between price,
limited loyal quality, taste and place of origin. For example: “Everything is
betta with a little feta” or in translation: “Everything is better
with a little feta cheese 2.
sports shoes secure/secured actively Retained confidence in the Bl of the company. “Super Atom
loyal shoes, your own source of power ",

Fig. 3 Influence of the trademark on the business identification of the company

% Gordon's is a brand of London dry gin first produced in 1769. It is owned by the British spirits company
Diageo and produced in the UK at the Cameron Distillery Bridge in Fife, Scotland. It is the world's best-selling
London Dry Gin. Gordon's has been Britain's number one gin since the late 19th century. A 40% ABV version
for the North American market is distilled in Canada.

*1 Beanz Meanz Heinz, this is the slogan of the company, which in 2017 celebrates its 50th anniversary. Heinz
Baked Beans is a brand of baked beans produced by HJ Heinz Company, and are sold in the UK and other
countries. They are sold as Heinz Beanz since 2008

22 Metlife Worldwide, an international insurance company. The slogan is intended for life insurance.

# EL GRECO, a Greek company producing "Feta" cheese. Feta (Greek: @ét o) is a type of cured cheese
traditionally produced in Greece, where 75% of cheeses consumed are feta. It is similar to the Bulgarian white
brine cheese. It is made from sheep's milk, sometimes with certain additions of goat's milk. It has a slightly
grainy structure and is eaten on its own, as well as as a component of salads and baked goods.

#vsyper Atom", PUMA industrial design, one of the most famous and memorable designs, revolutionary
developed in 1952, by Adolf Dassler and Rudolf Dassler. These are the first studded studs that screw on. This
marked the beginning of Puma 's huge contribution to football.
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Summarizing the above, it is clear that by structuring its business strategy into separate
elements, the company can properly distribute the information flow flowing in and out of it,
thus it will be able to organize and manage as many of the processes related to the
implementation of her business.

In the second chapter of the dissertation, some of the business models for managing
industrial property objects in the company's business strategy are also presented, such as
licensing, purchase and sale. Industrial property management should bring economic
benefits to the company?®. The main economic result benefiting from the management of the
company's industrial property as a business asset is the creation of the potential value for
the business?®. In the dissertation work, business models are considered, first of all, as
standardized business models?’ for the management of objects of industrial property. With
them, indicators such as the future value created for the company by working with key
partners (business partners, suppliers and investors) can be taken into account, which are
a significant factor related to the provision of the business as a whole. The delivered value,
expressed in the presence of a relationship between the company and consumers, the
establishment of a specific target group of them that benefits from the company's goods
and/or services, and the feedback through the possible information and communication
channels. The added value, taking into account the cash flows in the company, through the
benefits for it and its business partners.

In this dissertation research, three separate standardized business models are proposed:

- Licensing business model, in which the company retains its right of ownership over
the object of industrial property, providing for the benefit of third parties the right to use a
specific object or objects under certain conditions, such as: for a certain period; for a specific
territory; certain type of license — exclusive, non-exclusive and others.

- Business model of the expropriation of property, which is the basis of it the
purchase and sale, the exchange, the donation, the offer for sale. It is possible to realize the
purchase and sale of the object of industrial property itself. In this business model, the
company loses the right of ownership of the objects of industrial property, and the proceeds
from the sale are one-time. This business model is suitable for companies that own a rich

portfolio of industrial property sites.

% Battershy, G., Simon, D. (2018). The New and Complete Business of Licensing.

%®Borisova, B. (2018). Intellectual property management models for the formation of business concentrations in
the creative industries. Economic Thought , (1)

%" Hernandez-Chea, R., Vimalnath, P., Bocken, N., Tietze, F., & Eppinger, E. (2020). Integrating intellectual
property and sustainable business models: The SBM-IP canvas. Sustainability (Switzerland), 12 (21), Article
8871. https://doi.org/10.3390/su12218871
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- Business model of commercial distribution, the basis of which is the actual
distribution of the company portfolio through the objects of industrial property, which is
primarily a commercial activity with the objects themselves and has no relation to their
industrialization. In this business model, the company seeks the opportunity to achieve the
maximum commercial realization of the goods and/or services, with the greatest number of
interested persons included in the commercial network or chain. In standardized business
models, the company's strategic business framework is covered, and all elements of the
company's business strategy have equal importance and impact in the assessment and analysis
of the internal and external environment. Objects of industrial property are mainly managed
as intangible fixed assets of the company, together with all others, part of the company's
capital, taking into account to a low degree their specificity and the impact they have as
business identifiers®®. In the author's scheme presented below by Fig. 4 illustrates the process
of interaction in the implementation of standardized business models for the management of

industrial property objects.

standardized r—

business model
BUSINESS STRATEGY \ i MARKETPLACE

Fig. 4 Standardized business models for the management of industrial property objects

Another type of business models, which are described in the dissertation work, are the
so-called ""business models through the management of rights to objects of industrial
property™. With this type of business model, the company prioritizes analyzing each of the
rights it owns, the possibilities for their combination in the market realization of the goods
and/or services or in the implementation of business with the objects of industrial property.

For example, if a company owns a registered trademark for various goods and services that

% Yordanova, Z. (2020). Integrated management of innovations in the business organization through business
management information systems. Sofia: Publishing complex - UNSS.
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are classified in several separate classes of the International Classification of Goods and
Services (ICGS), it can use the trademark independently for the goods and/or services it
chooses, and for another part to grant a license in favor of another person to use it. In this way,
the company will realize the right to independently use its trademark, but also dispose of this
right, creating two separate sources of income and profit. In the second chapter of the study,
two separate business models based on the management of rights on objects of industrial
property are described and analyzed.

- Franchise business model , where the company has previously analyzed the specific
right, for example the right to a trademark, through the term of protection, the goods and
services falling under the scope of trademark protection, territorial restrictions, the presence
or absence of already granted licenses and others, granting a third party the right to use the
company's trademark, with the inclusion of a certain type of know-how of an organizational,
production or management nature, owned by the trademark’s owner company .

- Partnership business model, in which companies owning objects of industrial
property, for example industrial design and trademark, combine them in order to create a
new product. In relation to it, they acquire a joint right of ownership, on the basis of which
they also regulate their future relations related to its market realization and income. In the
author's scheme presented below in Fig. 5 illustrates the process of interaction in the
implementation of business models through the management of rights on objects of industrial

property.

MARKETPLACE

rights

\ ’ management ‘

BUSINESS STRATEGY

—

Fig. 5 Business models through the management of rights on objects of industrial property
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With the characteristics and features of the business strategy and business models thus
established and analyzed in the second chapter of the dissertation, particular attention is paid
to the role, place and importance of the objects of industrial property in the company's
business strategy, looking for the possibility of achieving additional economic efficiency
and efficiency of their use in the realization of the business goals set by the company.
Deriving this statement, the developed conceptual methods for integrating the objects of
industrial property into the company's business strategy are proposed as the possible solution
that should ensure that when an object of industrial property is created or acquired, it will
have its role, place and importance in the company's business strategy.

In the current dissertation research, five separate conceptual methods for
integrating industrial property objects into the company’s business strategy have been
developed and presented. Each one of the methods is described, its features and applicability
criteria are indicated for the purposes of scientific research, with the aim of achieving the
completeness of the information content when describing each individual method. Author
visualizations of the proposed methods have been developed as organizational-structural

schemes, presented below through Fig. No. 6, No. 7, No. 8, No. 9 and No. 10.

Conceptual linkage method

the objects
of industrial business concept
property

N

business
== identification r— market

product
portfolio

\

business strategy

1ssessment.of the market environment
L and the relationship with business
o partners and users

S

information and communication stage-3
provision of the business environment .

Fig. 6 Organizational-structural scheme of the conceptual linkage method
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The method provides the company with the opportunity to build a strong internal
communication link between the business strategy and the objects of industrial property at an
early stage. The applicability and limitations of the conceptual linkage method are as follows:

> itis suitable for newly created companies;

> not affected by the legal form or type of company (micro-, small, medium-sized
enterprises or large companies);

» is not directly influenced by the method of establishment of the objects of industrial
property inside or outside the company, as well as by the form of their acquisition -
licensing, purchase and sale, etc.;

> it is applicable in relation to the integration of the objects of industrial property in the
company's business strategy only when it is carried out at the business concept stage;

> to a lesser extent, the external processes of influence of the business environment are
taken into account in the positioning of the industrial property in the company's
business strategy;

> the strongest effect on the business concept, business plan and product portfolio.

Internal analysis method

business concept

8 prr
-

stage-2 | business

;;;gi_“"‘("m - === identification =

N - (-

assessment of the market enviranment
and the relationship with business.
partners and users

information and communication
provision of the business environmen

Fig. 7 Organizational-structural diagram of the internal analysis method
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The internal analysis method is related to a preliminary analysis and assessment of the

state of the individual elements of the company's business strategy before the integration of

the objects of industrial property. The applicability and limitations of the internal analysis

method are as follows:

>
>

it is suitable for already established and operating companies;

is not affected by the legal form and type of company (micro-, small, medium or large
companies);

it is suitable for companies that do business with the objects of industrial property;
requires the existence of a built and structured business strategy for the company to
use in carrying out its commercial activity;

is not affected by the method of establishing and acquiring the objects of industrial
property;

requires the performance of separate internal analyzes of the company and their
comparison;

requires the creation, maintenance and updating of a large database;

high extent, the influence of internal processes is taken into account, and to a lesser

extent, that of external processes of the market environment.

External synthesis method

business strategy

business concept

stage-1

business

produc — identification

ment

information and communication
provision of the business environment

Fig. 8 Organizational-structural diagram of the external synthesis method
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The method of external synthesis is based on the initially processed data on the state of

the external environment and the assessment of the impact it has or can have on the business

strategy of the company, and the possibilities of reaction through the objects of industrial

property. The applicability and limitations of the external synthesis method are as follows:

>
>
>

requires analysis and assessment of the external market environment;

it is suitable for existing companies;

not affected by the legal form or type of company (micro, small, medium or large
companies);

with a high degree of effectiveness in companies that manage a portfolio of various
objects of industrial property and conduct a policy related to entering new markets and
doing business with them;

suitable for companies that operate in a market environment characterized by high
competition and dynamic market processes;

not recommended for start-ups;

does not require an initial analysis of the company's business strategy.

Product diversification method

product
portfolio

business concept

business

identification

\ent of the marke!
relationship wi

partners and users

information and communication
provision of the business environment

business strategy

Fig. 9 Organizational-structural scheme of the method of product diversification
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This method of integration is based on product diversification and is again developed
in three stages. An internal analysis of the company's business strategy and an external
synthesis of the market environment are carried out (stage 1), carefully comparing the
information gathered from both analyses. The analysis of the product portfolio, as part of the
internal analysis of the company's business strategy, is the basis of the use of this method for
the integration of objects of industrial property.  The applicability and limitations of the
product diversification method are as follows:

> it is suitable for operating large companies that have sufficient financial means to
realize not only the new product, but also its protection through a new object of
industrial property;

> serves to analyze and evaluate the company's business strategy and the external market
environment;

» with a high degree of effectiveness, when the company's product portfolio is
composed of similar products and the same type of IP objects that protect them;

> it is suitable for companies actively doing business with the objects of industrial
property;

» not recommended for start-ups;

» requires a mandatory analysis of the company's product portfolio;

> itis not suitable for companies that manage or use third-party IS objects.

Method of combining

Fig. 10 Organizational-structural diagram of the method of combining
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The method of combining divides and groups the individual objects of industrial

property and the elements of the company's business strategy, and subsequently combines

them. It is carried out in three stages. The applicability and limitations of the method of

combining are as follows:

>

is not affected by the legal form and type of company (micro-, small, medium or large
companies);

it is suitable for operating companies that own various types of industrial property;

is not affected by the method of acquisition or the form of use of the objects of
industrial property;

the integration is carried out on two levels, which allows the results to be reported in a
timely manner before the final integration into the business strategy, which is a means
of prevention against possible gaps or shortcomings;

provides comprehensive protection of the company portfolio and the portfolio of
industrial property;

allows a partial change of the business strategy at each level by combining the objects
of industrial property and/or the elements of the business strategy;

requires good organizational and company policy;

preliminary analysis of the structural elements of the company's business strategy is
not required, but such is allowed:;

does not apply to newly created companies.

In the summary of the second chapter of the research, a significant result was reached,

namely that the developed integration methods support the company in the organization

and management of the objects of industrial property, creating qualitative and

guantitative links between them and the business strategy. In addition to achieving

additional economic efficiency and increasing the efficiency of the objects of industrial

property, the methods evaluate the role, place and importance of the objects of industrial

property in the composition of the company's business organization, as well as the

possibilities for their actual use in a real market environment.
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CHAPTER THREE - EXPERIMENTAL APPLICATION OF A METHOD FOR
INTEGRATION OF INDUSTRIAL PROPERTY OBJECTS INTO THE BUSINESS
STRATEGY OF "BOBBY FISHER" LTD.

In the third chapter of the dissertation, an experimental application of a selected
method for integrating the objects of industrial property into the business strategy of the
company "Bobby Fisher" Ltd. is described. First of all, a preliminary analysis of the company
as a market entity was carried out. Its results are compared with the features of the methods in
order to establish compatibility with any of the proposed five conceptual integration methods.
As a result of this comparison, the method of combining was chosen. The business strategy
of the company was analyzed, and a specialized survey was conducted on the topic:
"Strategies for the organization and management of industrial property sites and the related
knowledge of the company "Bobby Fisher" Ltd., through an author's survey card filled out by
a representative of the company. Every single element structuring the company's business
strategy has been analyzed. The objects of industrial property it owns have been identified as
non-integrated, and an internal analysis of each of them has been carried out in order to
establish the current role, place and importance it has for the company's business strategy. An
integration process was implemented using the method of combining groups of objects of
industrial property to groups of structural elements of the company's business strategy. The
results of the integration of the sites have been reported and described, the method has been
verified in fulfillment of the goals and tasks set in the present study.

The applied research approach in chapter three of the study is related to conducting a
preliminary analysis of the company "Bobby Fisher" Ltd., establishing that the company is a
small enterprise engaged in the production and trade of floats for sport and recreational
fishing. The commercial activity is carried out on the domestic market through its own sales
outlet and distribution network, as well as on the foreign market, through the export of goods
and business partnerships. The company's business strategy was analyzed through its
individual elements, namely: business concept, product portfolio, business plan,
assessment of the market environment and the relationship with business partners and
consumers, information and communication provision of the business environment and
business identification, which coincide with the proposed in research as a structure of
business strategy. Analysis of the company's business concept shows that it is based on the
production of fishing floats for sport or recreational fishing through the use of knowledge,

skills and experience acquired by various family members. They, in turn, become know-how,
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part of a trade secret of a manufacturing nature. The company's product portfolio consists of
fishing floats for recreational fishing. Subsequently, the company expanded production and
the range of offered goods by adding fishing floats for sport fishing, creating specific serial
production for a type of fishing - river, sea, dam, etc., including fishing accessories, fishing
equipment and services. The analysis of the company's business plan shows that its business
goals are related to the expansion of the product portfolio; the increase in the circle of
consumers; sustainable business identification through owned industrial property; profit
maximization.

The assessment of the market environment and the relationship with business partners
and consumers, as well as the information and communication provision of the business
environment, are key elements of the business strategy of the company "Bobby Fisher" OOD,
through which the feedback and the positioning of the company's product portfolio are carried
out in the relevant market. The analysis of the business strategy, and more specifically of the
business identification element of the company, shows that it is carried out through the
trademark, the trade name and the domain, using the company's products, the various social
networks and platforms for communication with consumers. The results of summaries
analysis allow to identify the objects of industrial property that the company "Bobby Fisher"
Ltd. owns, as non-integrated objects. An assessment of their existing role has been reached,
place and importance for the company's business strategy. Through a specialized survey, we
have analyzed the strategies for the organization and management of industrial property sites
and the development of knowledge related to them in the company "Bobby Fisher" Ltd. It was
found that the company was best able to build as part of its business strategy the use of
specific results based on the development of new knowledge in the field of industrial property,
and more specifically know-how mainly of a production nature, which is protected as a trade
secret. On the other hand, the level of practical management and practical procedures in
relation to the development of knowledge about the possibilities provided by objects of
industrial property is relatively low, referring to the trademark and industrial design.
Resources and competencies in the field of industrial property and knowledge work are not
fully utilized or partially utilized in strategic business planning. The role and place of the
objects of industrial property in the company's business strategy is undefined, and the use of
some of them, such as the trademark, has a low coefficient of useful action for the company,
taking into account the lack of a registered industrial design. The results of the survey carried
out by the company "Bobby Fisher" Ltd. are illustrated by the author's graphic in Fig. 11,
presented below.
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Results of the conducted survey of the company "Bobby
Fisher" LTD about the strategies and knowledge related to

the objects of industrial property
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Fig. 11 Summarized results of the conducted survey of the company "Bobby Fisher" Ltd

The above and described in this part of chapter three of the research shows that it was
carried out in accordance with the set goal and tasks, through the integration of objects of
industrial property by the method of combining in the business strategy of the company
"Bobby Fisher" Ltd. First of all, an internal analysis of the trademark, the industrial design, as
unregistered, the trade name, the domain, as well as the trade secret and know-how, which the
company manages as objects of industrial property, is done. Using the method of combining,
groups of industrial property objects were created, which are integrated into the grouped
elements of the company's business strategy. Thus, for example, the trademark, domain and
trade name are integrated into the company's business plan and product portfolio. Integrating
the combined entities into the company's business plan has a direct effect on the product
portfolio, providing enhanced product protection for goods and services, both in the physical
and digital environments. The additional revenue from the possible licenses will increase the
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company's capital, through which investments are made in new business ventures and the
introduction of innovations in the production process. Each one of these objects enjoys an
independent right, which will provide the company with alternative or combined protection of
the product portfolio, and through their qualities of business identifiers, they will strengthen
the company's identity in the market in which it carries out its commercial activity. Industrial
design, trade secret and know-how are integrated in the assessment of the market environment,
the company's consumers and business partners and the information and communication
provision of the business environment. The integration of this combination of industrial
property objects has a direct effect on the way a company positions its product portfolio,
adapting the possibilities of industrial design, as a business identifier, to influence consumers
and business partners. The collected information from the various information sources and
channels, combining it with the already accumulated production experience, will allow the
company to update its know-how, identifying economically valuable information as a trade
secret to be used to achieve better business results compared to those of competing companies.
The registered industrial design is added to the company's portfolio of industrial property
objects that the company can use for independent business, along with the trademark.

In the dissertation, the changes and results of the integration of the objects of industrial
property according to the method of combining are duly traced and described. It has been
established that as a result of the integration process, there have been changes in the business
identification of the company "Bobby Fisher" Ltd. Know-how is actively used to create new
industrial designs, such as objects of industrial property, implementing the company's
business identity. The unregistered industrial designs of the company, if it is economically
justified and expedient under the possibilities provided by the law, can be transformed into
registered designs with the aim of turning them into business identifiers and objects of
industrial property, part of the portfolio of the company. The registered industrial design and
trademark will be used not only to protect the product portfolio, but also as an opportunity for
the company to do business with them and generate additional revenue from their licensing or
sale (in relation to the industrial design), which will be a prerequisite for the creation of new
factual relations. The efficiency of the industrial property sites will be increased, which will
allow the company to much more easily realize its main business objective, which is to offer
high quality fishing floats at the best possible prices to its consumers and business partners,
which is a result expressing additional economic efficiency as a result of their integration.
This will strengthen the company's presence in the market and strengthen its leadership
positions. The opportunities and advantages of the trade secret and know-how that the firm
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possesses are considered not only in terms of the production process, but also as alternative
ways for the firm to analyze the market environment and reposition its product portfolio. This
will provide it with a competitive advantage and a flexible pricing policy, as well as preserve
the economically valuable information that is generated during the processes inside and
outside the company. Databases have been created that in real time allow the company to
change tactically, organizationally or structurally its business strategy, to which the objects of
industrial property are integrated. In this way, the negative consequences of changes in the
business environment, such as the entry of a new competitor into the regional market where
the company operates, are limited. The company has already identified the individual objects
of industrial property, taking into account their features, possibilities of use and limitations.
Through the portfolio of industrial property objects, which is part of the business strategy, the
company can carry out an independent business outside that of the product portfolio.

A significant result in the third chapter of the research is that the finding of the objects
of industrial property, as integrated into the business strategy of the company "Bobby
Fisher" Ltd., shows that their efficiency is increased, since the transformation of the sign
already used by the company from a national trademark into a Community trademark or the
transformation of unregistered designs into registered Community designs will ensure the
necessary business identification and protection of the product portfolio when carrying out
commercial activity in markets located outside the territory of Bulgaria. The trade name and
domain that are in relation to the trademark based on the matching word element "Bobby
Fisher" and their positioning as additional business identifiers of the company in the digital
environment and social networks is a prerequisite for wider consumer access to the product
portfolio, which helps in its better evaluation and analysis in its positioning. The business
identification of the company is already complex and represents a guarantee for investors
that the company benefits from a good corporate image, has built good commercial practices
and manages its creative results as expediently as possible. The company's business strategy
can function as such not only on the national, but also on the European market, as the
possibilities for export and organization of production in the European Union have been taken
into account, to be protected through the objects of industrial property - trademark, industrial
design. The business strategy is adapted to analyze changes in the market environment in a
timely manner so that the company can reposition the product portfolio or the portfolio of
industrial property objects as necessary. The business strategy recognizes the trade secret and
know-how, not only as information of a production nature, but also as an opportunity for the

formation of know-how of organizational importance, as well as for the identification of an
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additional type of economically valuable information in the form of a trade secret related to
the established factual relations of the company. To the company portfolio, which is part of
the company's business strategy, the objects of industrial property, which can be used for the
realization of an independent business, have been added.

Additional strategies have been introduced for the organization and management of
owned industrial property, as well as policies for analysis and assessment of their condition in
relation to changes in the business environment. The business identification of the company is
functionalized through the industrial design as an additional business identifier. The
individual elements of the business strategy are in a strong relationship with the objects of
industrial property, which allows their better and efficient action in achieving the set business
goals. The integrated industrial property is in line with the company's needs, which are related
to the expansion of production by adding new floats, fishing accessories and services to the
product portfolio. Objects of industrial property are positioned in the company's business
strategy , as possible ways to protect commercial activity outside the national market, on the
one hand, ensuring the company's identity, and on the other, as an alternative source of
income from business with them. The company ensures its sustainable competitiveness
resulting from the complex functioning of business strategy and industrial ownership. The
enrichment of know-how, mainly of a production nature, and the protection of economically
valuable information in the form of trade secrets are impossible in the absence of knowledge
in the field of industrial property. It is through the functioning business strategy with
integrated industrial property that it is possible for the company to accumulate this
knowledge. Transforming its commercial activity from a purely manufacturing one to one
based on the management of industrial property sites and the business with them, as part of it,
the company will ensure additional economic efficiency.

In the dissertation study, the integration process is verified by the method of
combining. It is proven that the integrated objects of industrial property in the business
strategy of the company "Bobby Fisher" OOD can provide additional economic efficiency. So,
for example, if the company does business with the objects of industrial property outside the
realization of the product portfolio, it will have the opportunity to secure additional sources of
income. These revenues can be used as compensation for the increase in production costs,
without this reflecting on the final prices for consumers and business partners, preserving the
volume of sales of the company's goods and services. The objects of industrial property that
the company owns have an increased useful effect (efficiency), since they are integrated into
the business strategy of the company, creating sustainable connections between them and the
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individual elements that structure it. For example, the registered trademark, in addition to
distinguishing the goods of the company, will be used as a business identifier that will
stimulate consumers to buy a wider range of products, part of the product portfolio. At the
same time, it will be used as an alternative opportunity for additional revenue from licensing
or business partnerships, participating in the composition of the company's portfolio of
industrial property objects. The industrial design, as registered or unregistered, will provide
the company with additional and independent protection of the product portfolio, as well as
provide additional revenue from its eventual licensing (only as a registered industrial design).
The information and communication provision of the business environment will be
implemented by combining the trademark and industrial design, and this, in turn, will provide
the company with better product positioning and sustainable competitiveness on the market in
a physical or digital environment. A trade secret will be used strategically in assessing the
market environment and working with consumers and business partners because of its
adaptability as information content that can be easily modeled depending on the goal or need
to be achieved. The know-how will underpin the company's ability to acquire various
industrial designs or supplement trade secret information, as well as to optimize fishing float
production costs. Thanks to this, the company will be able to keep its business plan up to date,
taking into account changes in the internal or external environment.

Another main and significant result of the conducted comprehensive research and the
application of the chosen method of integration as an opportunity for the organization and
management of the company's industrial property sites is that the set of industrial property
sites that the company owns can form an independent portfolio, i.e. called "portfolio of
objects of industrial property"’, which will be an element of the construction and structuring
of the business strategy. Offering again an author's development of the so-called
"organizational tree" presented in FIG. 12 below, the portfolio of industrial property objects
is now positioned as a structural element of the company's business strategy after the business
concept, occupying an equal position with the product portfolio followed by the business plan;
the assessment of the market environment and the relationship with business partners and
consumers; the information and communication provision of the business environment and

the company's business identification.
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industrial property

The portfolio of industrial property objects, which is already an element of the
company's business strategy, will be analyzed as a significant factor and indicator through
the reported financial and other types of results in the implementation of the company's
commercial activity, in the course of its development as a market entity. The results of the
conducted scientific research, through the implementation of the set tasks, allow to establish
the essential legal and economic characteristics of some of the objects of industrial property -
trademark, industrial design, trade name, as well as the features of alternative methods for the
protection of company achievements, such as trade secret, know-how and domain. Thanks to
the research done on the existing business models for the management of the objects of
industrial property and the survey carried out, the basis is created in the scientific research to
establish the role, place and importance of the objects of industrial property in the business
strategy of the company, and more specifically of 124 micro-, small and medium-sized
companies in Bulgaria. The lack of a business model, strategy or other way of managing the
sites, combined with the weaker information environment in Bulgaria in relation to the
benefits of this management, presupposes the fulfillment of the next two tasks in the scientific
research. Their implementation follows precisely from the developed conceptual methods for
integrating the objects of industrial property into the company's business strategy, as the

possibility of their inclusion in it. The experimental application of one of these methods
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through the preliminary analysis of the company "Bobby Fisher" Ltd. establishes the structure
of the business strategy that the company uses; the objects of industrial property that it owns
as non-integrated, and other company characteristics related to its commercial activity. The
specialized survey on the presence or absence of strategies and knowledge about the
organization and management of the company's industrial property and the preliminary
analysis of the company allow subsequently to validate the chosen method of integration,
qualitatively examining its continuity, determining the full or partial confirmation of the
hypotheses, and through them also the thesis put forward in the dissertation study.

Indeed, the objects of industrial property are used by the company "Bobby Fisher" Ltd.,
since it owns a trademark, industrial design, trade secret, know-how and domain name, which
protect the creative results of the company and identify it as a market entity. As a priority, a
large part of the surveyed Bulgarian companies also own and use the trademark and the
industrial design (confirming the first hypothesis of the dissertation work) to protect the
product portfolio, but do not do business with them. That is, business as a form of
management of objects of industrial property remains completely or partially unclear for
companies. The integration of the objects of industrial property into the company's business
strategy is possible not only through a chosen method for this. It is only an opportunity, not a
limitation, for companies to manage their industrial property (partially confirming the
second hypothesis of the dissertation work). The app of the chosen method of integration in
the specific company reveals or complements the legal and economic characteristics of the
objects of industrial property, directing the company to new opportunities that it has not yet
realized. For example, for the business with the objects of industrial property through the
licensing of the trademark; the extension of the territorial scope of protection through the
application and registration of a Community trade mark, adding new goods or services to the
product portfolio, or the separation of part of the production know-how from the company's
trade secret, for the creation, application and registration of a new industrial design and
business with him.

A significant potential for a multiplier effect is contained in the method of
combining, which is a working tool for the organization and management of industrial
property objects in the company's business strategy. Possibilities for multiplying the effect of
its application, integrating the company's industrial property, are contained in its practical-
applied focus on improving the strategic management of the portfolio of industrial
property objects, as a structural element of the company's business strategy, even at the
development level. Realization and assessment of company business goals. Additional
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economic efficiency and effectiveness are taken into account as indicators of their successful
implementation. The increased efficiency of the sites, resulting from their management as
integrated into the company's business strategy, creates prerequisites for the company to
secure new financial resources; to attract new business partners and investments; to maximize
its profit, contributing to the additional economic efficiency in achieving the set business
goals of the company (confirming the third and fourth hypotheses of the dissertation
work).
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CONCLUSION

The company's business strategy must take into account the opportunities provided by
industrial property sites as a means of protecting the product portfolio, business identification
and a source of additional income. Companies should invest more in the creation and
acquisition of industrial property sites, as well as doing business with them. The organization
and management of the objects of industrial property in the company through the business
strategy is an important management process, which is tied to the acquisition and
development of knowledge about them.

The research was carried out in accordance with the set object, subject, tasks and
limitations. The formulated thesis that the management of the integrated objects of industrial
property in the company's business strategy is a prerequisite for the realization of additional
economic efficiency and effectiveness in achieving the set business goals - is proved. The
following has been achieved in the dissertation work: (1) the information environment in
Bulgaria has been analyzed regarding the opportunities provided by the objects of industrial
property for the benefit of companies through their inclusion in the business strategy; (2)
basic and significant legal and economic characteristics of the trademark, industrial design,
trade name, domain, trade secret and know-how are presented; (3) some of the business
models for managing industrial property sites, company policies for their use and strategies of
a specific company are examined and discussed; (4) it is established that the objects of
industrial property are not correctly positioned in the company's business strategy or are not
part of it at all; (5) it was established that the companies - owners of objects of industrial
property, do not realize what the right to use or dispose of the object as a business asset and
the possibility of conducting an independent business with it provides, in parallel with the
protection and identification of the product portfolio of the company in the relevant market; (6)
it has been established that the possibilities for managing the objects of industrial property
indicated as business models are extremely insufficient or partial to unfold their full economic
potential, as they are primarily related to the commercialization of the objects or are strictly
profiled in terms of of a specific form of management, such as " strategy for a specific
object” ; (7) five conceptual methods were developed for integrating the objects of industrial
property into the company's business strategy , as a new opportunity for their organization and
management, with author's visualizations of the methods through the proposed organizational-
structural schemes ; (8) it has been established that additional economic efficiency can be

achieved by integrating the sites into the company's business strategy, and this, in turn, will
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increase their efficiency, expressed in the beneficial impact they have for the company in
achieving the set business goals purposes; (9) an author's structure of elements building the
company's business strategy, proposed as suitable for application in micro-, small and
medium-sized companies in Bulgaria, was created; (10) an author's structure of the business
strategy was developed and proposed, which would include as a structural element the
portfolio of objects of industrial property.

Recommendations can be made:

(1) Companies should not primarily use the negative option from the composition of
the exclusive right to a given object of industrial property, namely, in the absence of consent,
to prohibit its use, which leads to an increase in the costs of protection, deviating the
company from the fulfillment of its tasks business purposes. (2) The set business goals will be
achieved much more easily if new revenue opportunities are created through the management
of industrial property objects, and not by seeking constant cost optimization. (3) The
preliminary analysis and evaluation of each object of industrial property will allow companies,
if necessary, to create the best combination of objects or to select the one with the highest
coefficient of useful action in terms of the business strategy, or its specific element, in order
to achieve the set business goals and their actual realization. (4) Companies that own a rich
portfolio of industrial property objects should use it to attract more investment, adapting it to
changes in the market environment. (5) Companies will be able to directly influence
consumer demand and the conclusion of new business partnerships if industrial property
objects are integrated into the business strategy. (6) The use of the created and proposed
integration methods, through their specific characteristics and applicability, can allow
companies to adapt the industrial property they own, including it in the business strategy at
different stages of their existence and development as market entities. (7) Objects of industrial
property must be managed as a structural element of the company's business strategy in the
form of a portfolio of objects.

The above in its totality confirms that the created conceptual methods for integrating
the objects of industrial property, and more specifically the method of combining, are an
opportunity for their inclusion, management and organization in the company's business
strategy. This possibility is a prerequisite for the realization of the set business goals in a way
that provides additional economic efficiency and efficiency needed by the company so that
the portfolio of objects of industrial property can be an element of its business strategy; the

company conducts independent business with the objects; to maximize its profit; to protect the
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company's achievements and creative results, which in its entirety mediates the better and
expedient implementation of the set business goals.

In a broader aspect, the results of the scientific research can be used in the preparation
of new business models and strategies for the sustainable development and management of
the company's industrial property objects as a significant element of the company's business

strategy structure.
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IV. CONTRIBUTIONS OF THE DISSERTATION RESEARCH

I. Scientific and methodological contributions

1. On the basis of a theoretical system analysis, the features and content of the main
structural elements that make up the company's business strategy have been identified, and
their appropriate adaptation for application in micro, small and medium-sized companies in

Bulgaria has been proposed.

2. Using the methods of analysis and synthesis, an author's structure of elements
building the company's business strategy, which includes the portfolio of objects of industrial

property, is systematized.

3. A theoretical systematization was carried out by identifying, studying and analyzing
theoretical and applied business models for the management of industrial property objects,
which models were tested by using examples of their market implementation in the business

strategy of real companies.

4. In the case of a scientific systematization, appropriate tools have been identified that
represent as yet unexplored opportunities for additional economic efficiency and effectiveness
in achieving the set business goals in the purposeful integration of industrial property objects

into the company's business strategy.
I1. Scientific and applied contributions

1. A methodical scheme is proposed for evaluating the effects of using the objects of
industrial property and their influence on the sustainable competitiveness of the company.
Approbation of the methodological scheme not only confirms the need for business with

objects of industrial property, but also indicates the steps by which this should happen.

2. On the basis of applied research, a toolkit is proposed, suitable for micro, small and
medium-sized companies in Bulgaria, which own the objects of industrial property -
trademark, industrial design, and/or trade secret and know-how, but do not have independent
strategies for their management or facilities are not part of the company's business strategy.

3. An approach applicable in Bulgarian practice is proposed, based on 5 (five)
conceptual methods for integrating the objects of industrial property in the business strategy
of the companies, as a possible way to increase the efficiency and sustainable competitiveness

of their organization and the management of the business strategy.
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