PEINEH3UA

Ha quceprauuonnus Tpyaq METO/IU 3A UHTEITPUPAHE HA OBEKTUTE
HA UHAYCTPUAJIHA COBCTBEHOCT B BU3HEC CTPATEI'UATA HA
OUPMATA (aBtop: Hukonait CtanumupoB bpaToB; Hay4eH pbKOBOJIUTEN:
npod. n-p Brans bopucosa).

ot mpodecop Aa.c.H. [{Beran [IspBanoB [[aBunkos, npenomaBaten B Copuiickus
yHuBepcureT ,,CB. Kinument Oxpuacku‘ — kareapa ,,CTOMaHCKO ynpaBieHue
(ITH 3.1 Cormmomnorust; 3.7 AAMUHHACTpALIUS M YIIPABJICHHUE)

Penensusita ce u3rotss Bb3 ocHoBa Ha 3amoBen Ne 508/26-02-2024 na Pekrtopa
Ha YHCC npod. a-p Aumutsp JuMUTPOB W pelIeHHE 3a paslpeiesieHHe Ha
poawute Ha HayuHOTO XypH ([TpoTokosn Ne 16 ot 06.03.2024 1.)

Penensupanusar nuceprannoHeH Tpya € 3a npuckxaane Ha OHC ,,mokrop® mo
ITH 3. 8 MxoHomuka (BB3 OCHOBA Ha YCIEIIHO 3aBBPIIBAaHE Ha JTOKTOPCKATa
nporpama: HWkoHommka wu ymparienue (MHTenekryaiHa COOCTBEHOCT IIO
orpaciu) B YHCC). JlucepTaHThT € U3IIBJIHWI U3UCKBAHUATA HA Mporpamara B
II'bJIEH pa3Mep W Bb3 OCHOBA Ha OOCHKJAHE HA JMCEPTALMOHHUS MY TPYyH €
OTKpHTA Mpolieaypa 3a opuiuaiHa 3amra.

HMuceprantsT Huxonait CranumupoB bpaToB € Bb3NUTAHUK Ha KaTeapa
,/HTelIeKTyatHa cCOOCTBEHOCT M TexHoJioruueH TpaHchep® (busznec dakynrer,
YHCC) cnc cnemumannoct ,,HTenexktyanHa cobctBeHocT u OusHec” (OKC
,2Maructep™). Karto ekcmepr B IlaTeHTHOTO BemOMCTBOTO Ha PemyOiuka
boearapust Toil mpuTekaBa 3HaUMUTENIEH MPOPECHOHAICH OMUT B 3allUTaTa Ha
MpaBa Ha MPUTEXKATEIU Ha OOCKTH Ha UHAYyCTpUaliHa coOCTBEHOCT. OOy4YeHUETO
My B JJOKTOpPCKaTa Iporpama € JIOTHYHO MPOIbKCHHE Ha 00pa30BaTeTHUS My U
npodecuoHasien nmbT. M300pbT HA U3CIENOBATEIICKO TOJIE M TeMa Ha
JTUCEPTAIIMOHHUS TPY/I Ca CBbpP3aHU C OOYYCHHETO U MPO(PECHOHATHHS MY OITHUT.
Karo nokrtopanT xonerata H. BparoB y4actBa B yueOHM KypcOBe, BOJCHH OT
kareapara. OneHkara 3a mpenojaBarejickara My padoTa e moJIoKUTEeIHA.

Omnucanve w  o0mia  XapakTepUCTHKA  HA  AUCEPTAIIMOHHMS  TPYII.
JucepranoHHUAT TpyA € pa3zpaboreH B obem ot 186 ctp. CTpykTypupaH € B
YBOJI, TPHU TJIaBH, 3aKITI0YEHNE; B Kpas Ha TEKCTa ca MOCOYEHU MHPOPMAITUOHHUTE
W3TOYHUIIU; B IPHJIOKEHHUE Ca IOCOYCHH ,,rpadUKH, U3BAJIKU U AHKETHU ‘; HATMIHA
e cmpaBka 3a npuHocure. B mepBa rmaBa OBEKTUTE HA
NHAYCTPUAJIHATA COBCTBEHOCT (MC) B BU3HEC CTPATEI'MATA

1




HA ®UPMATA ce uzsicusBar: a) cbiHoctTa Ha MC kaTo cucrema oT 00€KTH C
AKIICHT BHPXY MPABHUTE U MKOHOMHYECKUTE XapaKTEPUCTUKU Ha T€3U 00EKTH; 0)
poJiiaTa, MICTOTO W 3Ha4eHHeTo Ha obOektute Ha MIC B OM3HEC cTpaTerusra Ha
¢upmara. BsB BTOpa rimasa BU3HEC MOJIEJIN 3A YIIPABJIEHUETO HA
OBEKTUTE HA WHIAYCTPUAJIHATA COBCTBEHOCT B BU3HEC
CTPATEI'UATA HA ®MUIPMATA BHUMaHHETO C€ HACOYBa KbM: a) CHIIIHOCTTA
U CTpyKTypaTa Ha Ou3Hec cTparerusita Ha Qupmara; 0) OuW3Hec MOjAeNnu 3a
ynpaBieHue Ha obexkture Ha MC B OusHec crparerusara Ha Qupmara; B)
pasrieaHd ca Bb3MOXKHOCTUTE 3a BKJIIOYBaHe Ha obextute Ha MC B OusHec
ctparerusata Ha ¢upmara. Tperara rmmaBa EKCIIEPUMEHTAJIHO
[MPMJIOXXKEHUE HA METO/ 3A UHTEI'PUPAHE HA OBEKTUTE HA UIC B
BU3HEC CTPATEI'USATA HA ®UPMA ,,bOBU OUITBP* OO/ 1o chiiectBo
€ pa3paboTBaHE Ha KOHKPETEH Ka3yc Bb3 OCHOBA HAa KOHIIETITyaTHaTa pa3paboTka
B rjaBa BTopa. B 3akmiouenuero (c. 163 u ci.) ca 0000IIEHH OCHOBHHTE
pe3yJTaTd Ha JUCEPTAMOHHOTO wu3cienBaHe. I[lokazaH e wWHACKC Ha
M3MO0JI3BAHUTE B JUCEPTALMOHHUS TPyA TaOMUUM U (GUTypH; TPUIIONKEHH ca
pe3yJITaTuTe OT JABE MPOYUBAHUS.

Onucanara CTpyKTypa € KIacM4ecka M JaBa BB3MOXKHOCT 3a ITHIHOILIEHHO
pasrpbhIllaHe Ha TEKCTa Ha AucepranusaTa. Jlornkara Ha TekcTa € 1o0pe 3aluTeHa.
[{AOCTHUAT TEKCT € CUCTEMaTHYeH; AaBTOPOBHSAT TOJAXOJ € 3allUTHM.
[Tonyuenute pe3ynaraTu ca yOeTUTEIHH.

OOexkT Ha AWCEPTAllMOHHOTO W3CJeNBaHe ca OOEKTUTEe Ha WHIYCTpUATHA
coOCTBEHOCT B OuM3HEC cTpareruara Ha ¢upmarta. [Ipenmer Ha u3ciaeaBaHETO €
YOPABJICHUETO Ha OOEKTUTE HAa MHIyCTpHUaIHA COOCTBEHOCT Ype3 METOIUTE 3a
TAXHOTO UHTETPUpPaHE B OM3HEC cTparerusita Ha pupmara. Karo ocHOBHa 11€e7 €
3asBEHO CJEIHOTO: ,,JJa C€ pas3riefaT W aKTyalu3upaT BB3MOXKHOCTUTE 3a
yIpaBlieHUE U Ma3apHa peaan3aius Ha 00CKTUTE Ha WHAYCTpHUaTHa COOCTBEHOCT
B Om3Hec cTparerusTa Ha ¢upmara ype3 pa3nuyHUTEe OW3HEC MOJENU, U TOo-
KOHKPETHO 4Ype3 KOHIIENTyaJHH METOAM 3a HWHTETpUpaHe Ha OOCKTUTE Ha
WHJIyCTpHaIHa COOCTBEHOCT B OM3HEC cTpaTerusita Ha ¢pupmara‘. Upes mpoBepka
HA YeTUPH XHUIOTE3WM C€ JIOKa3Ba CJEeJHaTa Te3a: YIOpPaBICHUETO Ha
WHTErpUPAHUTE 00EKTU HA MHAYCTPHAIHA COOCTBEHOCT B OM3HEC CTpaTErusiTa Ha
dupmaTa e mpeanocTaBKa 3a peanau3anus Ha JOMbIHUTETHA WKOHOMUYECKA
e(EeKTUBHOCT M €(PUKACHOCT MPHU MOCTUTAHE HA 3AJI0KEHUTE OU3HEC TIEITH.

OHCHKaTa MU 3a JUCCPTAMUOHHUS TPYA € MOJIOKUTCIIHA. OcHOBHHUTE APTYMCHTH
ca.:

e Temara e moaxoxsdmia W JaBa BB3MOXKHOCT Ja ce€ ,HM3BaAM Ha
HOBBPXHOCTTA® M pa3palOTH aKkTyaleH MpoOsieM Ha OU3HEC MpaKTUKaTa.
VYcunusta 3a 3amura Ha ooektute Ha C U TAXHOTO MHTErpupaHe B OU3HeEC



cTparerusra Ha ¢upmaTa € MedyeauBIIo nmoBejeHue. PazpaboTkaTta naBa
MIPUHOC 32 OTTOBOP HA MPEIU3BUKATENICTBA U ,,3aIbJIBAHE  HA MMPA3HOTA B
MO3HAHUETO 3a YCIENIHO BOJCHE Ha OM3Heca Ha 3HAYUTENHA YacT OT
npeanprueMadyuTe.

busnecht ¢ obexkth Ha MC e — HeCbMHEHO — MEXAyNpeaMeTHa
npobiemMaTiKa: IpaBo — OM3HEC - yNpaBJIEHUE — CTpaTerupaHe — U T.H.
JIuCepTaHTHT ce € CIpaBUJl YCIICIIHO C U3CIIEA0BATEIICKUTE 3a7a4l B TOBA
HeeAHOPOHO ToJie. B aucepranusTa € npuiiokeHa MeXTyAUCIUIUIMHHA
METOJI0JIOTHSL; TS C€ OCHOBABa BBPXY ISUIOCTEH U CUCTEMATUYEH MOIXO]] —
B OCHOBara ca TeopusiTa 3a UHAyCTpUaigHaTa COOCTBEHOCT H
yIpasjieHcKa(Ta) Teopusl.

N3non3Banu ca moAXo sy METOAM 3a HaOUpaHe U aHAIU3 Ha MbPBUYHU
eMIMpUYHM JaHHU. [IpoBeneHO € aHKeTHO NpoyuBaHe Ha Oaszara Ha
pa3paboTeH OT aBTOpa BBIPOCHUK (2 Op.); MPOYUEHH ca MPUMEPHU OT
npakTtukata (B oOsactra Ha OuM3Heca ¢ OOEKTUTE Ha WHAYCTpUAIHA
CcOOCTBEHOCT, TAXHOTO YIPABICHUE U OPraHU3alUsl KaTO OM3HEC AKTUBU U
OousHec uneHTuduUKaTopu Ha (upMara); aHAIU3BT HA PE3YJITATUTE €
3a]IbJIO0OYEH, MOCIEI0BATENIEH U IIMPOKOOOXBATEH.

N3xoaHaTa mocTaHOBKA Ha U3CIIEBAHETO: ,,(upMara TpsiOBa Ja HAMEPH U
YCTAaHOBM HWHCTPYMEHTApUyM, 4Ype3 KOWTO Ja aHaiu3upa U OlCHSABA
OTJIETHUTE OOEKTM Ha HHAYCTpUAIHA COOCTBEHOCT, 3a Ja W3rpaau
MPaBUJIHO HAYMHA, 110 KOWTO /1a TM YNPaBJsBa KaTO 3HAYUMH €JIEMEHTU OT
Ou3Hec cTpaTerusra” € 3aluTUMa U NPOAYKTUMBHA. TS € W3BeAeHa Bb3
OCHOBA Ha CEpUO3€H aHAJIU3 Ha MOAXOASIIN HHPOPMAMOHHU U3TOUHHIIU.
Hsama kak ga He ce cbriacum, ue ,,ako He ObAe MPaBUIHO (POPMYIHPAHO
I'bPBOHAYAITHOTO U3IOJI3BaHE HA OOEKTUTE HA MHyCTpUaIHa COOCTBEHOCT
KaTo 4acT OT OM3HEeC cTparerusita, pupmara puckyBa...“ 1a He TOCTUTHE
3asiBEHUTE OM3HEC 1eJIM; BMECTO TOBa Ja peanusupa GUHAHCOBHU, TA3apHHU,
UMHUJKOBH U JIp. 3aryOu.

ABTOpBT € n00pe uHpopmHpaH (M3MON3BAaHM ca 93 HM3TOYHHMKA Ha
OBJITapCKU M aHTJIMWCKU €3UK, BKJ. HayyHa JUTEpaTypa U HOPMATUBHU
JTOKyMeHTH). PaboTaTta ¢ M3TOUHMIIUTE € KOMIIETCHTHA U KOpEeKTHA. Tou
OCMUCHISL KPUTUYHO TPEAXOJHU NyOsukanuu W AeduHupa 3HAYUMU
U3CIEOBATEJICKM TpOoOJeMH - Hampumep, CBbP3aHHM HMMEHHO C
BB3MOKHOCTUTE U HEOOXOJAUMOCTTa OT UHTerpupaHe Ha o0ekTu Ha IC B
Ou3Hec cTparerusara Ha (pupMmara.

3HauYUMO JOCTOWHCTBO Ha paboTaTa € MPUCHCTBUETO W PA3BUTHETO HA
METOJI0JIOTUYECKU U METOAUYECKH €JIEMEHTH, Bb3 OCHOBA HA KOMUTO MOTaT
na ce udenmuguyupam noaxoxasmu odektn Ha MC (kaTo moTeHuman 3a
BrpakJiaHe B OM3HEC CTpATerusiTa) U METOAH (BKJI. U300p), Upe3 KOUTO Te
MOTaT Jia Ce MHTETPUpAT U yrpasisBaT. Bp3 ocHoBa Ha nepudpasza Tyk Oux
noauepTall 3HAaYMMOCTTA Ha CJIeIHaTa Ues: HUKOUM MOTEHI[MaIeH aKTUB He
€ pecypc Ha OuszHeca npeau na ObjJe OTKpUTa Heroma(Ta) IMOJIE3HOCT U
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nocliieqHaTa 1a Objie MHTErpupaHa B MPOU3BOJACTBEHUS Mporec. ToBa e
€IMH OT HAaYMHHUTE J]a Ce MOAYepTae 3HAUMMOCTTAa Ha JHCEpPTAI[MOHHUS
TPYA.

e JIOKTOpPaHTHT yMEJIO KOHIIENITyallu3upa M TOBa MpaBU MpesIoKeHaTa
pamMKa ISJIOCTHA M CHCTEMaTW4Ha. V3moii3BaHETO Ha MPEAiOKEHUTE
KOHIETITYyaJIHU METOJM JaBa BbB3MOKHOCT Ha MpeanpUeMadyuTe Ja
MOCTUTHAT TO-BHCOKO PaBHUIIE Ha MHTerpupaHe Ha obOektute Ha MC B
OU3HEeC cTpaTeruara KaTo Bb3MOXKHOCT 3a (prupmMara J1a OCUTypH cmabuina
3aKpuna U no-0ooopo QYHKYUOHAIHO YNpasieHue HA WHIYCTpHUAIHATA
CcOOCTBEHOCT, KOSITO IpUTEkKaBa. Taka € Bb3MOXKHO J1a Ce IOCTUTHE BUCOKA
BB3BPBHIIAEMOCT Ha HalpaBEeHUTE HWHBECTHIMM; Ja ce dopmupa
JOIBJIHUTEITHA MTevasioa (MK MOCIeAHATA J1a CC MAaKCUMHU3UPA).

e [IpemnoxeHaTa METoIMYECKA CXEMa 3a OLIEHKA €()EKTUTE OT M3MOJI3BaHEe
Ha OOEKTHTE Ha MHAYCTpUaIHa COOCTBEHOCT M TSIXHOTO BIUSHUE BBHPXY
yCTOMYMBAaTa KOHKYPEHTOCHOCOOHOCT Ha Qupmara € 3aluTuMa U
,»pabotu“. HeitHoTO wM3MpoOBaHE NOTBBLPXKAaBa HEOOXOJUMOCTTA OT
Ou3Hec ¢ 00EKTH Ha MHAYyCTpHallHaTa COOCTBEHOCT U MOKa3Ba KOHKPETHU
CTBIIKM, KOWUTO TpsibBa nda ObAaT ochbllecTBeHU. [lpeanoxeHusr
WHCTPYMEHTAPUYM € MOXOIAI] 32 MUKPO, MAJIKU U CPETHU (PUPMH, KOUTO
npurtexanaT 00exTu Ha C (ThproBcka Mapka, IpOMUIIUICH JU3aiH, U/ UIH
THProBCKa TallHa M HOY-Xay), HO HE ca W3rPaJuiud CaMOCTOSITEIHA
CTpaTerust 3a TAXHOTO yIpaBiieHHE (WM OOEKTUTE HE ca 4acT OT OU3HeC
cTpareruata Ha ¢upmarta). B Mo-MpPOK acmekT pe3ydaTaTuTe OT
IUCEPTAIMOHHOTO HW3CIEBAaHE MoraT Ja ObJaT U3MOJ3BaHU TIpU
M3TOTBSIHETO HAa HOBH OM3HEC MOJIEIM W CTPATErMd 3a YCTONYHMBOTO
pa3BuTHE M yrpaBieHue Ha oOektute Ha MIC Ha ¢upmara KaTo 3HAYUM
€JIEMEHT OT CTPYKTypaTa Ha HeliHaTa OU3HeC cTpaTerusl.

e Jlorukata Ha W3CJIEJBAHETO JIOTUYHO BOJAMU JIO0 CJEAHUTE W3BOJIU
(nocnanus): A) busnec crparerusita Ha ¢pupmata TpsOBa 3abIKUTEITHO
Ja OTYUTA BB3MOXKHOCTUTE, KOUTO mpenoctaBit odektute Ha MC xkato
croco0 3a 3aKpuiia Ha MPOJAYKTOBOTO MOPTQPOIINO0, OM3HEC UACHTU(PUKALIHS
U W3TOYHUK Ha JOMBIHUTETHW mpuxoau. b) dupmure TtpsioBa na
WHBECTUPAT MOBEYE B Ch3AaBaHETO U puao0nBaneTo Ha 00exTu Ha IC u
7a ochIIecTBsBaT Ou3Hec ¢ TsaX. B) OpraHuzanmsara u ynpaBJIeHUETO Ha
obektute Ha MC BBB (upmara upe3 OuM3HEC cTpaTerusTa € BaKeH
yIPaBICHCKHU TPOIIEC; TOK € OOBBP3aH ¢ MPUI0OMBAHETO M PA3BUTHETO HA
3HAHUATA 32 THX.

Ouenka Ha npuHocuTe. IIpeTeHusaTa 3a IPUHOCUTE Ha JUCEPTALMOHHUS TPY/I €
CTPYKTypHpaHa B JBa pasjeia: HAyYHO-METOAMYECKH M HAyYHO-IIPHIIOKHU
npuHocu (aBropedepar, c. 48 — 49).




- CepmHOCTTA HAa HAyYHO-METOJAMYECKUTE TIPUHOCH C€ u3pa3sBa B
00OCHOBaBaHE U aJanTHpaHE Ha CHUCTEMa 3a MHTETpUpaHE Ha OOEKTH Ha
N C B OGuzHec cTpaterusita Ha (pupmaTa, BKIFOUYUTEIHO CUCTEMAaTU3UPAHETO
M pa3BUTHETO HAa MOJEIM 3a YIpaBJICHHE HAa Te3U OOEKTH; KaTo
OPOABJDKCHHE: HMHCTPYMEHTApHUyM 3a OLEHKa Ha HMKOHOMHYECKaTa
e(eKTUBHOCT U €(PUKACHOCT Bb3 OCHOBA HA IMOCOYEHATA UHTErpaIusl.

- TeopeTnuHuTe CXEMH W MOJENM ca anpoOUpaHU; MOKa3aHa € TAXHATa
paboTOCITOCOOHOCT, BKIIFOUUTEITHO Bb3 OCHOBAa Ha KOHKPETHHS Ka3yC Ha
dupma ,,boou Gumrsp OO/;

- W Ha TeopeTMYHO, W Ha TMPWIOKHO pABHUIIE WHCTPYMEHTHTE ca
a0anmupaHu 3a Hyscoume Ha MUKpo, Maaku u cpeoHu npeonpusimusl.

IIpensun o6xsara Ha MCII B Birapus?®, ymeno nmpeacrapsHe Ha Pe3yJITaTUTE OT
JUCEPTAIIMOHHOTO JTUPEHE CpeJl MpeIpueMadnTe MOXKe JAa ObJe MHOTO MOJIE3HO
3a HACOYBAHEC HAa BHMUMAHUETO MM KbM BB3MOKHOCTUTE 3a ONTHMHU3UpPAHE HA
TEXHUTE OW3HEC pe3ysTaTh upe3 umHTerpupaHe Ha obektn Ha MC B TaxHarta
OM3HEC CTpaTerusl.

[lyonukanmmu. Ilo Temata Ha aucepTanusTa ca mnpeactaBeHd 4 (4eTupn)
myOJaMKauu Ha Obyrapcku e3uk. Kato cpabprkanue u Opoil Te ca 10CTaTh4HH 3a
U3I'BJIHEHUE Ha W3UCKBAHETO 3a MyOJIMKAllMOHHA aKTHBHOCT. Ype3 Tix
JUCEPTAHTHT Pa3KpHUBa CHILECTBEHW CTPAHU U PE3YJITaTH OT CBOSITa TBOpPUYECKA
paboTa, CBbp3aHH C Bb3MOXXHOCTUTE 3a aHAJIU3, OLICHKAa U pa3BUTHE HA OHU3Heca
(mpe3 mpu3Mara Ha WHTETPHPAHETO M YIPABICHUETO HAa OOCKTHTE Ha
MHIyCTpualiHa coOcTBeHOoCT). TekcroBere ca MyOJMKYBaHH B TOAXOISIIH
coopunuu u cnucanud. [lpenBun ¢akra, ye Beye € HalMIE MO-ISUIOCTHA U
CUCTEeMAaTUYHa KOHIENIHS BbpPXY METOJWUTE 3a MHTErpUpaHe Ha OOEKTUTE Ha
HMHJyCTpUajdHa COOCTBEHOCT B OM3HeC cTparerusita Ha ¢upmara, kojerata H.
bparoB cnenBa na NOATrOTBM M MyOJHMKYBa MO-LSUIOCTHO PE3YATATHTE OT
JUCEPTALIMOHHOTO cH u3cieaBaHe. M na ru Hacouu KbM M3JaHUsl, Ype3 KOUTO Te
i€ JOCTUTHAT [0 NO-IIMPOK KPbI TMOJ3BATEIM — M M3CIEAO0BATENH, U
MpeAnprueMayn.

ABTopedepaThT NpeAcTaBs aeKBaTHO AucepTanuoHHU Tpyad. [IpencraBen e Ha
OBJITapCKU M aHTJIMICKY €3HWK. Bb3 0CHOBa Ha aBTOpedepaTa UnTATEIAT MOXKE Ja
npuaoOue IITOCTHA MPEACTaBa 3a CHIHOCTTA HA TUCEPTAIMOHHOTO JAUPCHE U
MMOCTUTHATUTE PE3YJITATH.

Kputnunu Genexxku/mpenopbku. Bb3 0CHOBA Ha perieH3upaHus TUCepTaIMOHECH
TPy HSIMaM KOHKPETHH KpUTUYIHH Oenexku. [Ipu npeaBaputennu o0CHKIaHUs

! TIpes 2021 r. MHKpO, MaiKUTe€ M CPEIHUTE NPENNpUATHA B Bbirapus cberaBisBaT 99,81% oT BCHUKH
NPEeNNpUATHS B CTpaHATA.



Ha TekcTa 0gx ¢popMyHpal npenopbku. B mpolieca Ha pa3BUTHE HA TEKCTA TE ca
B3E€THU MPEIBU/I.

JInunu Boevarsenud. Cpemure mMu ¢ kojerara H. bpatoB ca oT mocinegHute
Mecer. HaOmiogaBam HeEroBn u3siBMU KaTo oOyuyaBal] M HPUKIIOYBAI]
JTUCEPTALIMOHHUS CH TpyA. BrieuaTnenusita Mu ca nojoxurenHu. Toil e noope
HOJTrOTBEH; yMee YOeIUTENHO /1a BOJYU ay IMTOpHsITa OT 00y4aBaHu. OnpeneneHo
UMa OTHOIICHHWE KbM HeEIllara, KOuTo mpaBu. JloOpe chbueraBa conmjaHaTa CU
TEOpPETUYHA MOATOTOBKAa U IMpodecroHanHus cu onuT. OTHACSA ce ¢ yBaKE€HUE
KbM OIICHKMTE Ha Kojerute cu. PaboTu LeneHaco4yeHO ¢ OpHeHTauus KbM
pesynrati. C royisiM HHTEJIEKTYaJIeH KallaluTeT 1 paboTOCIIOCOOHOCT.

3axntroyeHue. [IpenBul TOpPEeM3IOKEHOTO MpaBs CIEAHMS H3BOA: JOKTOPAHT
Huxkomnait CtanumupoB bpaToB € W3IbIHII BCUYKHA HEOOXOJUMHU U3UCKBAHUS 32
npuckxaane Ha OHC , Jloxrtop* mo IIH 3.8 Hkonomuka (HMkoHOMuUKa U
yrnpasieHue — MHTenekTyanHa cOOCTBEHOCT IO OTPACIH), & UMEHHO:

- Juceprantet npurexasa OKC ,,Maructsp* 1 oTrO0Bapss HAa MUHUMAJTHUTE
HalMoHaJIHU u3nckBanus wi. 26 (1) or 3PACPb;

- JlucepTaHThT € MpeacTaBuil JUCEPTALUOHEH TPYI, KOUTO ChABPKA HAYUHHU
U HAy4YHO-TIPWJIO)KHU PE3yJITaTH — T€ MOrar Ja ObJaT OLEHEHH KaTo
OpWUTMHAJIEH IPUHOC B HAyKaTa.

- JlucepTauMOHHMAT TPYyJX TNOKa3Ba, Y€ KaHAUAATBT IPUTEKABA
3a]IbJIOOYEHN TEOPETHYHU 3HAHMSA B O0JAcTTa Ha M3CIECABAHETO; TOU €
CHOCOOEH J1a OCBHILECTBSABA CAMOCTOSTEIHU HAyYHU HU3CJIEABAHMS NpU
BHUCOKH CTaHJAPTH.

Bcuuko ToBa MM JaBa OCHOBaHHME J1a MOTBBPIA LSJIOCTHA CH IOJOXKUTEIHA
OLICHKA 32 TUCEPTALMOHHMS TPYA U JEHHOCTTa Ha IOKTOPaHTa U J1a pernopbyam
Ha kojnerara Huxomnaii Ctanumupos bpatos na 6bsae npucsaesa OHC ,,Jlokrop*
nmo IIH 3. 8 Hxonommka (MkoHoMuka u ynpaBienue — ,,JIHTenekTyanaHa
coOcTBeHOCT 1o oTpacin’’). CaMHAT a3 1ie MOAKPENs TAKOBA PEIICHUE.

XKenas ycnex Ha JlokropanTt H. bpaToB 1 HEroBUsT Hay4YeH PHKOBOAUTEI MPOd.
1n-p B. bopucosa.
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REVIEW

of the dissertation "METHODS FOR INTEGRATION OF INDUSTRIAL
PROPERTY OBJECTS INTO THE COMPANY'S BUSINESS STRATEGY"
(author: Nikolay Stanimirov Bratov; supervisor: Prof. Dr. Vladya Borisova).

by Professor Ph.D. Tsvetan Parvanov Davidkov, lecturer at Sofia University "St.
Kliment Ohridski" - Department of "Economic Management" (professional field
3.1 Sociology; 3.7 Administration and Management)

The review is prepared in accordance with Order No. 508/26-02-2024 of the
Rector of UNWE Prof. Dr. Dimitar Dimitrov and decision for the distribution of
the roles of the scientific jury (Protocol No. 16 of 06.03.2024)

The peer-reviewed dissertation is for the award of the PHD in professional field
3.8 Economics (based on successful completion of the doctoral program:
Economics and Management (Intellectual Property by Industry) at the UNWE).
The doctoral student has fulfilled the requirements of the program in full and,
based on a discussion of his dissertation work, a formal defense procedure has
been opened.

Nikolay Stanimirov Bratov is a graduate of the "Intellectual Property and
Technology Transfer" department (Business Faculty, UNWE) with a major in
"Intellectual Property and Business” ("Master degree™). As an expert in Patent
Office of the Republic of Bulgaria, he has considerable professional experience
In protecting the rights of owners of objects of industrial property. His training in
the doctoral program is a logical continuation of his educational and professional
path. The choice of research field and topic of the dissertation work is related to
his training and professional experience. As a doctoral student, N. Bratov
participated in study courses led by the department. The assessment of his
teaching work is positive.

Description and general characteristics of the dissertation work . The dissertation
Is developed in a volume of 186 pages. It is structured in an introduction, three
chapters, a conclusion; the information sources are indicated at the end of the text;
an appendix lists “graphs, samples and surveys"; contribution reference available.
In the first chapter, the OBJECTS OF INDUSTRIAL PROPERTY (IP) IN THE
COMPANY'S BUSINESS STRATEGY clarify: a) the nature of IP as a system of
objects with an emphasis on the legal and economic characteristics of these
objects; b) the role, place and importance of IP objects in the company's business
strategy. In the second chapter, BUSINESS MODELS FOR THE
MANAGEMENT OF INDUSTRIAL PROPERTY OBJECTS IN THE
COMPANY'S BUSINESS STRATEGY, attention is directed to: a) the essence
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and structure of the company's business strategy; b) business models for managing
IP objects in the company's business strategy; c) the possibilities of including the
objects of IP in the company's business strategy are considered. The third chapter
EXPERIMENTAL APPLICATION OF THE METHOD FOR INTEGRATION
OF IP OBJECTS IN THE BUSINESS STRATEGY OF THE COMPANY
"BOBBY FISHER" LTD is essentially a development of a specific case study
based on the conceptual development in chapter two. In the conclusion (p. 163 et
seq.) the main results of the dissertation research are summarized. An index of the
tables and figures used in the dissertation is shown; the results of two studies are
attached.

The described structure is classic and enables the full development of the text of
the dissertation. The logic of the text is well protected. The entire text is
systematic; the author's approach is defensible. The results obtained are
convincing.

The object of the dissertation research is the objects of industrial property in the
company's business strategy. The subject of the research is the management of the
objects of industrial property through the methods of their integration into the
company's business strategy. The following is stated as the main objective: "to
consider and update the possibilities for management and market realization of
the objects of industrial property in the business strategy of the company through
the various business models, and more specifically through conceptual methods
for integrating the objects of industrial property into the company's business
strategy. By checking four hypotheses, the following thesis is proven: the
management of the integrated objects of industrial property in the company's
business strategy is a prerequisite for the realization of additional economic
efficiency and effectiveness in achieving the set business goals.

My evaluation of the dissertation work is positive. The main arguments are:

e The topic is appropriate and gives an opportunity to "bring to the surface"
and develop an actual problem of business practice. Efforts to protect IP
objects and integrate them into the company's business strategy are win-
win behaviors. The development contributes to answering challenges and
"filling" a gap in the knowledge of successful business management of a
significant part of entrepreneurs.

e Business with IP objects is — undoubtedly — an interdisciplinary issue: law
— business — management — strategizing — etc. The dissertation student
successfully coped with the research tasks in this heterogeneous field.
Interdisciplinary methodology is applied in the dissertation; it is based on
a comprehensive and systematic approach - the basis is the theory of
industrial property and management theory(s).



Appropriate methods were used to collect and analyze primary empirical
data. A survey was conducted based on a questionnaire developed by the
author (2 items); examples from practice have been studied (in the field of
business with objects of industrial property, their management and
organization as business assets and business identifiers of the company);
the analysis of the results is thorough, consistent and wide-ranging.

The premise of the study: "the company must find and establish a toolkit
by which to analyze and evaluate individual objects of industrial property
in order to properly construct the way to manage them as significant
elements of business strategy" is defensible and productive. It is derived
based on a serious analysis of relevant information sources. We cannot but
agree that "if the initial use of industrial property objects is not properly
formulated as part of the business strategy, the company risks..." not
achieving the stated business goals; instead to realize financial, market,
Image, etc. lost.

The author is well informed (93 sources were used in Bulgarian and
English, including scientific literature and normative documents). The
work with the sources is competent and correct. It critically interprets
previous publications and defines significant research problems - for
example, related precisely to the possibilities and necessity of integrating
IP objects into the company's business strategy.

A significant merit of the work is the presence and development of
methodological and methodical elements, on the basis of which suitable
objects of IP can be identified (as a potential for embedding in the business
strategy) and methods (including selection) by which they can be integrated
and manage. Paraphrasing here, |1 would emphasize the importance of the
following idea: no potential asset is a business resource until its utility(s) is
discovered and the latter is integrated into the production process. This is
one way to emphasize the importance of the dissertation work.

The PhD student skillfully conceptualizes and this makes the proposed
framework comprehensive and systematic. The use of the proposed
conceptual methods enables entrepreneurs to achieve a higher level of
integration of IP objects in the business strategy as an opportunity for the
company to ensure stable protection and better functional management of
the industrial property it owns. Thus, it is possible to achieve a high return
on the investments made; to form an additional profit (or to maximize the
latter).

The proposed methodical scheme for evaluating the effects of using the
objects of industrial property and their influence on the sustainable
competitiveness of the company is defensible and "works". Its trial
confirms the need for a business with objects of industrial property and
shows concrete steps to be taken. The proposed toolkit is suitable for micro,
small and medium-sized companies that own IP objects (trademark,
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industrial design, and/or trade secret and know-how), but have not built an
independent strategy for their management (or the objects are not part from
the company's business strategy). In a broader aspect, the results of the
dissertation research can be used in the preparation of new business models
and strategies for the sustainable development and management of the
company's IP objects as a significant element of the structure of its business
strategy.

The logic of the research logically leads to the following conclusions: A)
The company's business strategy must necessarily take into account the
opportunities provided by IP objects as a way to protect the product
portfolio, business identification and source of additional income. B) Firms
should invest more in creating and acquiring IP objects and doing business
with them. C) The organization and management of the IP objects in the
company through the business strategy is an important management
process; it is tied to the acquisition and development of knowledge about
them.

Evaluation of contributions . The claim for the contributions of the dissertation

work is structured in two sections: scientific-methodical and scientific-applied
contributions (author's abstract, pp. 48-49).

The essence of the scientific-methodological contributions is expressed in
the justification and adaptation of a system for the integration of IP objects
in the company's business strategy, including the systematization and
development of management models for these objects; as a follow-up: a
toolkit for assessing economic effectiveness and efficiency based on the
said integration.

Theoretical schemes and models have been tested; their workability is
shown, including based on the specific case study of the company "Bobby
Fisher" LTD;

Both at the theoretical and applied level, the tools are adapted to the needs
of micro, small and medium-sized enterprises .

Given the scope of SMEs in Bulgaria 2, a skillful presentation of the results of the
dissertation research among entrepreneurs can be very useful in directing their
attention to the possibilities of optimizing their business results by integrating IP
objects into their business strategy.

Publications . 4 (four) publications in Bulgarian are presented on the subject of

the dissertation. In terms of content and number, they are sufficient to fulfill the
requirement of publication activity. Through them, the dissertation student reveals

2 In 2021, micro, small and medium enterprises in Bulgaria make up 99.81% of all enterprises in the country.
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essential aspects and results of his creative work, related to the opportunities for
analysis, evaluation and development of the business (through the prism of the
integration and management of the objects of industrial property ). The texts have
been published in relevant anthologies and journals. Given the fact that there is
already a more comprehensive and systematic concept of methods for integrating
industrial property objects into the business strategy of the company, N. Bratov
should prepare and publish more comprehensively the results of his dissertation
research. And to direct them to publications through which they will reach a wider
range of users - both researchers and entrepreneurs.

The abstract presents an adequate dissertation work. It is presented in Bulgarian
and English. Based on the abstract, the reader can gain a comprehensive idea of
the nature of the dissertation research and the results achieved.

Critical notes/recommendations . Based on the peer-reviewed dissertation, | have
no specific criticisms. During preliminary discussions of the text, | had formulated
recommendations. In the process of developing the text, they have been taken into
account.

Personal impressions . My meetings with my colleague N. Bratov are from the
last months. | observe his appearances as a tutor and finishing his dissertation
work. My impressions are positive. He is well prepared; able to convincingly lead
an audience of learners. It definitely has an attitude to the things he does. He
combines his solid theoretical training and professional experience well. Respects
the evaluations of his colleagues. Works purposefully with a results orientation.
With great intellectual capacity and ability to work.

Conclusion . In view of the above, | draw the following conclusion: doctoral
student Nikolay Stanimirov Bratov has fulfilled all the necessary requirements for
the award of the Doctoral Degree in professional field 3.8 Economics (Economics
and Management - Intellectual Property by Industry), namely:

- The dissertation student holds the Master's degree and meets the minimum
national requirements art. 26 (1) of the Law for development of the
academic staff in the Republic of Bulgaria;

- The dissertation student has submitted a dissertation that contains scientific
and scientific-applied results - they can be evaluated as an original
contribution to science.

- The dissertation shows that the candidate has in-depth theoretical
knowledge in the field of research; he is capable of carrying out
independent research to a high standard.
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All this gives me the reason to confirm my overall positive assessment of the
dissertation work and the activities of the doctoral student and to recommend that
my colleague Nikolay Stanimirov Bratov be awarded the PhD under professional
field 3.8 Economics (Economics and management - "Intellectual property by
industry™ ). I myself will support such a decision.

| wish success to Doctoral student N. Bratov and his supervisor Prof. Dr. V.
Borisova.

Tsvetan Digitally signed by

Tsvetan Davidkov
. Date: 2024.03.27
Davidkov 110010200
Prof. Ph.D. Tsvetan Davidkov

Sofia, March 27, 2024
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