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Ot: pou. a-p Pocen Kapagumos, npenopaBaren B FOpuauueckus dakynrer Ha

Coduiickusa yausepcuret ,,CB. Kimument Oxpuncku®, rp. Codusi.

OtHOCHO: /lucepTanimoHeH TPY/ 3a MPHUCHXKIaHe Ha 00pa3oBaTellHa M HAyYHA CTETIeH
,wJokTtop™ B 3.8. Ilpodecuonanno wnampamieHue: MkoHOMHKa, TOKTOpCKa Mporpama -

Hkonomuka u ynpasnenue — ,,lutenexkryanna coocrtseHoct o orpaciau B YHCC.
ABtop Ha aucepraunonHus Tpya: Hukonan Ctanumupos bparos

Tema Ha JAUCCPTAVOHHUA TPYA: ,,MeTOJII/I 3a UHTErpupaHe Ha 00eKTHTE Ha

WHIYCTPHAIHA COOCTBEHOCT B OM3HeC cTpaTerusiTa Ha ¢pupmara“.

OcHoBaHMe 3a Mpe/ICTaBsHE Ha CTAaHOBUILETO: y4acTHE B ChCTaBa Ha HAYYHOTO JKypH
I10 3allUTa Ha JUCepTallMOHHUSA TPy, cbriiacHO 3amoBen Ne 508 ot 26.02.2024 r. Ha pexTopa

Ha YHCC.
1. Uudopmanus 3a 1ucepranrta

JucepranThT ce € oOyuaBai Mo JOKTOPCKa Mporpama KbM KaTenpa ,,/IHTenekTyanHa
coOcTBeHOCT M TexHoJjornueH Tpanchep” Ha busnec ¢akynrera Ha YHCC mo mokropcka
nporpama HMkoHOMHKa W ympaBieHue — ,JMIHTenekTyaaHa COOCTBEHOCT IO OTpaciu®,
npodecrnonanno HampasieHnue 3.8. Mlkonomuka, cbriacHo 3anosen Ne 743/31.03.2020 r. ¢

YABIDKEH Cpok, cbriaacHo 3anoBeq Ne 390/16.02.2023 r. na pexkropa Ha YHCC.
2. O01ma xapaKTepuCTHKA HA NMPeICTABEHHS IUCEPTALIMOHEH TPY/

HuceptarmmoHHUAT Tpya € ¢ obur odem oT 186 crpanunm, oT KouTo 168 cTpaHuImM

OCHOBEH TEKCT (CBhCTOAIL C€ OT YBOJA, TPU IJIaBU, 3aKJIIOYEHHE), CIUCHK C H3IO0JI3BaHa



nuTepaTrypa u npuiaoxkeHust (6 6p.). OCHOBHUAT TEKCT ChAbpxkKa 3 Opos Tabmumm, 21 Opos
cxeMd W 78 Oposi BH3yaTHO-KOMYHHKATHBHU €JIEMEHTH — W300pOKEHUS M W3BAJKU.

W3non3BanuTe WHGOPMAITMOHHA M3TOYHUIM ca 93, oT kouTo 50 M3TOYHHUIM HaydHA
nuTepaTypa Ha ObJrapcku (37 U3TOYHHMKA) U aHTIIMKACKH 3K (13 m3rounuka), 10 HopMaTuBHU
nokyMmeHnTa u 34 uudpoBo 0a3upaHu U3TOUHULIU. B CTPYKTYpHO OTHOIIIEHUE TPYABT € ChCTaBEH
OT TPH IJIaBH, YBOJ M 3aKJIIOUYeHHE. B TAX mocCienoBaTeNHO ca pasriiefaHd ChIIHOCTTA Ha
00eKTHUTe Ha WHAYCTpUATHA COOCTBEHOCT W MO-KOHKPETHO HA YacT OT TSIX KaTo ThProBCKaTa
MapkKa, MPOMHUIIIJICHHS IU3aiH, ThPrOBCKOTO UME, KAaKTO U TAXHATA POJis, MSICTO U 3HAYCHUE B
ousHec cTparerusaTa Ha pupmara. OcoOeHO BHUMAaHKE € 00bPHATO HA HOBUTE Bh3MOXHOCTH 32
TAXHOTO BKIIOYBaHE B OW3HEC cTpaTerusara Ha ¢upmara, 4Ype3 T.Hap. ,,METOIU 32

MHTETPUpPaHE"’, KOUTO JUCEPTAHTHT € pa3pabOTHII U MPEJIOKUI B HAYYHOTO U3CJICIBAHE.

Temara Ha nucepTalMOHHHS Tpyd € (GopMylMpaHa MHOTO A0Ope. 3HAUMMOCTTa U
aKTyaJTHOCTTa ¥ ca SCHO 0OOCHOBaHH, IMPEIBUJ TOBA, Y€ ,,pupmama mpsaoea 0a Hamepu u
VCMAHOBU UHCIMPYMEHMAPUyM, ype3 Koumo 0d aHAIUu3Upa U OYeHsa8a omoennume 0OeKmu Ha
UHOYCMPUATHA COOCMBEHOC, 34 04 U32padu NPASUIHO HAYUHA, NO KOUMO 04 2U YNpaenasd
Kamo 3Hauumu enemenmu om OusHec cmpameeusma’. PecleKTUBHO ca TpPOydYeHU U
O0COOCHOCTUTE M TIOJOXKEHHUETO Ha OOEKTHTE Ha HMHIyCTpHallHa COOCTBEHOCT B OHM3HEC
cTpaTerusta Ha ¢upmara, KaTo HEWHTETPUPAHH W WHTETpUpaHu obektu. Jloctura ce Jo
mpejjiaraHe Ha KOHIICNITYaJIHHW METOAM 3a WHTETpHpaHe Ha OOCKTUTE HA HHIyCTpHAJIHA
COOCTBEHOCT B OM3HEC cTparerusaTa Ha ¢pupmara, KaTo Bb3MOXKHOCT 3a (pupmaTa Ja OCUTYpH
cTaOuiHa 3aKpuiia v o-100po (YHKIIMOHAITHO yIpaBiIeHHe Ha MHIyCTpHAIHATAa COOCTBEHOCT,
KOSITO TIPUTEXKaBa, C IeJT BB3BPHIIAEMOCT HAa HAIPAaBEHUTE WHBECTUIUHU, (OPMHUPAHETO HA
JOITBTHUTETHA MeYai0a WM HEWHOTO MaKCHMH3HWpaHE MPU pean3alusaTa Ha TOCTaBEHUTE

OU3HEC LIEIH.

JIOKTOPaHTBT CH TIOCTAaBS 3a ICI ,,0a paszenedd u aKmyanusupa 6b3MONCHOCMUme 3a
ynpasienue u na3apHa peaiuzayus Ha obexmume Ha UHOYCMPUAIHA COOCMEEHOCm 8 Ou3Hec
cmpameeusima Ha Qupmama upe3 pasiuvHume OuzHec MoOeau, U NO-KOHKPEMHO Hpe3
KOHYEenmyaiHu Memoou 3d uHmezpupamne Ha obOekmume Ha UHOYCHMPUATHA COOCMBEHOC 8
buznec cmpameeusima Ha ¢gupmama‘. OT Taka OmpeaeNeHaTa e, ca U3BEIEeHU U TPUTE
M3CIIE0BATENICKU 3a/layyl Ha JHCEpTaIUATa, KOUTO IMOCIEOBATETHO Ca Pa3BUTH U PEIICHHU.
[IpeameTsT 1 00EKTHT Ha M3CIIEIBaHE ca A00pe AedUHUPAHH, IIeITa U 3a/1a4nTe ca KOPEKTHO
W3BEJICHHU, KaTo MPEIU3HO OTpa3sBaT U3BBPIICHATA U3CIIeA0BaTeICKa padoTa OT JOKTOPAHTA.
JlucepTraliioHHaTa Te3a, 4e ,,)NpasieHuemo Ha uHmespupanume oOeKmu Ha UHOYCMPUATHA
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cobcmeenocm 6 buzHec cmpame2usma Ha Gupmama e npeonoCmaska 3a pealu3ayuima Ha
OONBAHUMENHA UKOHOMUYECKA eqheKMUBHOCM U e(hUKACHOCT NPU NOCIU2AHE HA 3A10HCeHUme
busHec yeau', € pa3BUTa U JI0Ka3aHa C MOTBbPKIABAHETO HA YETUPUTE XUTIOTE3H, MTOCITYKUIN
KaTo OCHOBA 3a pa3padOTBAaHETO Ha HACOKU U MPENOPHKU KbM (PUPMUTE IPU OpraHu3alusTa 1
YIPaBJIEHUETO HA NPUTEKaBaHATa MHAYCTpHalHa cOOCTBEHOCT. ChC CBOUTE JOCTOMHCTBA CE
OTJIMYaBAaT METOJOJOTUATAa Ha W3CIEIBAHETO, BB3MOKHOCTUTE 3a H3I'BIHEHHETO MYy U
BEPOSTHOCTTA 3a MMOCTUTAHE 32 HOBHM HAyYHH 3HAHUS U MPUHOCH, OTPAaHUUYCHHSTA HA 00CKTa U
IpeaMeTa, KakTo U CUCTeMaTa OT U3MEPUTEN U M0Ka3aTeln 3a aHAJIU3, OLIEHKA U IIPOTHO3a U
M3TOYHUIIMTE Ha MHPOPMALMOHHO OCUrypsiBaHe. M310keHneTo U u3Mnoi3BaHarTa JIuTepaTypa
MOKa3BaT, Y€ JOKTOPAHTHT CE € 3all03HAJ ChC 3HAUMTENICH OpOil JIUTEpaTypHH U3TOYHHUIIN HA
OBATapCKH, aHTIUHCKU €3WK M TaKMBa, KOWTO Ca M3IUIO JUruTanHo Oazupanu. CTHIBT Ha
JucepTanusiTa € rnocjaenoBaresieH, QyHKIMOHAIEH U € C U3pa3eHa MPELU3HOCT U OOEKTUBHOCT
IIPU U3BEXKJAHETO HAa KOHKPETHU PE3yJITaTH, TaKbB KOHTO MOXke Ja ObJe OmpeaeseH KaTo
OTJIMYEH U B CHOTBETCTBHUE ChC Crienn(puKaTa Ha 001acTTa B KOATO JUCEPTAHTHT € U3BBPIIIII
CBOETO HaydyHO wu3cieaBaHe. OT CTpyKTypHa U ChIbpXKaTellHAa TIJIEJHA TOYKa Ha

JMCEPTALMOHHUS TPY/J MOXE Ja C€ MOCTaBU ChILO OTJMYHA OLICHKA.
3. OueHka HA MOJTYyYeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yJITaTH

B amceprammonHus Tpya Morat Aa ObJaT odepTaHH penuiia MPearuMCTBa, KOUTO ca C
HAaydeH W HAYYHO-TIPWIOKEH Xapakrep. [IbpBOHAYaNHO JIOTHYHO ca U3SCHEHH
TEPMUHOJIOTUYHO BKJIIOUEHHUTE B TUCEPTALMATA TEPMUHH U OIIPEICIIEHN, Bb3 OCHOBA HAa KOUTO
B [IOCJIE/ICTBUE Ca HAIPAaBEHU BCUUKU aHAJIM3U U BBTPEIIHU M3cieaBaHus. B mbpBara yact Ha
HAYYHOTO H3CJIe/IBaHE, NUCEPTAHTHT € MOCTABHJI aKIEHT BBPXY MPABHUTE U MKOHOMHYECKH
0COOEHOCTH Ha OOEKTUTE Ha HWHIyCTpUadHAa COOCTBEHOCT, KAaKTO M TE€3W KOUTO ca
JON'BJIHUTETHH CHOCOOM 3a 3aKpuia Ha HMKOHOMHYECKH IIeHHaTa HH(popMalus C KOSATO
pasnojara ¢upmara KaTo TbpProBCKaTa TpailHa W HOY-Xay, PEJIEBaHTHU IO CBHIIHOCT C
UHAycTpUagHaTa coOcTBeHOCT Ha Qupmara. OOchieHa € U BB3MOXKHOCTTa 3a OH3HEC
uaeHTHQUKaUs Ha pupMaTa B IUTUTAJIHA Cpella M HelHaTa 3akpuia upe3 gomeitHa. OcobeHo
BHUMaHME B HAYYHOTO M3CJIEJBaHE CJe/Ba Ja ce 0ObpPHE Ha TEMATUYHOTO U3CJE/IBaHE, KOETO
JMCEePTaHTHT HM3BBPIIBA Ha OM3HEC cpenara B bbirapus 1mo OTHOIIEHHE Ha OOEKTHTE Ha
MHAYyCTpHaHa COOCTBEHOCT, KaKTO M Ha aHKETHOTO MPOYUYBaHe, KOETO MpoBexa cpen 124-pu
¢bupmu B bbirapus, upe3 aBTOpCKa aHKEeTHA KapTa. Pe3ynraTute oT Hero mokasBat OCHOBHH U
3HaYMMH NpEACTaBU U pazdupaHus Ha JeiictBamu ¢pupmu B briarapus 3a possrta, MACTOTO U
3HAYEHUETO Ha OOEKTUTE HA UHAYCTPHATIHA COOCTBEHOCT U OM3HEC CTPATETUsATa, NOMbIBANKH
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HSKOU AC(PUIMTH OT HAYy4YHA U MPAKTUKO-TIPUIIOKHA IJIeTHA TOYKa, MIMEHHO IO OTHOLICHHE Ha
HaJUYUETO WUJIK JIUIICaTa Ha B3aMMOBPB3Ka MEXK/Y TSIX IIPU MOCTUTAHE HA 3aJI0KEHUTE OU3HEC
I[N W YCTOWYUBOTO pa3BuUTHE Ha ¢upmurte. M3BeAeHUTE pe3yaTaTH ca OCHOBATa HA KOSTO
JUCEPTAaHTHT NPEJCTaBsl HArJIEAHO M HAKOUW OT BB3MOXKHOCTUTE 3a IMa3apHa pealu3anus Ha
0o0eKTHUTe Ha WHAYCTpHUAHATa COOCTBEHOCT KAaTO 4acT OT OM3HEC cTparerusTa Ha ¢pupmara,

KOATO AOITBJIBA U oborarssa HAaY4YHOTO IMIO3HAHWEC B U3CJICABaHaTa HpO6HeMaTI/IKa.

B ocHoBara Ha BTOpa 4YacT OT JucepTalusATa ca pasriieJaHuTe U OOCHICHH OT
aucepTaHTa, OW3HEC MOJENIUTE 3a YIPaBJIEHUETO Ha OOCKTHTE Ha WHAYCTpHajlHaTa
cOOCTBEHOCT B OM3HEC cTpaTerusTa Ha pupMaTa, KakTo U IPeUI0’KEeHaTa aBTOPCKA CTPYKTypa
OT €eJIEMEeHTH, KOWUTO U3rpaXnaT OW3HEeC CcTpaTerusita Ha ¢upMaTa, dpe3 T.Hap.
,»OPTaHU3AIIMOHHO AbpBO*. M3BeIeHN ca OCHOBHHU TMOHATHA 3a OM3HEC KOHIEMIHUATA, OU3HEC
IUIaHa, MPOAYKTOBOTO MOPT(OINO, MH(OPMAMOHHO-KOMYHHKAIIMOHHOTO OCUTYpsIBaHE Ha
Ou3Hec cpearta, olleHKaTa Ha [1a3apHara cpejia U Bpb3Karta ¢ OM3HeC IapTHOPH U IOTpeOUTeNn
1 Ou3HeC WACHTU(DUKAIMATA KaTO €JIEMEHTUTE, KOUTO CTPYKTypupar OM3HEC CTpaTerusra Ha
¢dbupmata. /lucepTanThT € pasriiea HIKOU OT OM3HEC MOJEIIUTE 32 YIIPABICHUETO Ha OOCKTHTE
Ha MHJyCTpUaJIHaTa COOCTBEHOCT B OM3HEC cTpaTerusra Ha ¢upmara, KaTo TyK Ipeiara u
pa3paboTEeHUTE OT HETO HOBM Bb3MOKHOCTH, & UIMEHHO IPEJIOKEHH MeT OTACTHH METo/1a 3a
MHTErpupaHe Ha OOEKTUTE Ha MHAYCTpHUAJIHA COOCTBEHOCT B OM3HEC CTpaTerusita Ha pupmara.
W3BenenuTe oT aucepraHTa 0COOEHOCTH, MPHIOKUMOCT U OFPaHUYEHMS] HA BCEKU €IUH OT
METOJIUTE My IMO3BOJISIBA B TpeTa TIjaBa OT JUCEPTAlMOHHMS TpyJ Ja H3BBPIIU
eKCIIEpUMEHTAIHO NPUIOKEHHE Ha HM30paH METOJl 3a MHTErpupaHe IO OTHOIIEHHE Ha
KOHKpeTHa (upma. Bepuduimpa HEroBoTto MNpUIOKEHHE, NOKa3BalKM Te3aTa, KOSATO €
[IOCTaBEHa B HAYYHOTO H3CJEABAaHE B M3IBJIHEHUWE Ha IIOCTaBEHUTE 3aJadd U Iell.

AHanu3bT Ha PE3yATaTUTE JaBa BB3MOKHOCT 3a M3BEXK/JIAaHE Ha KOPEKTHU, HAy4YHO-
00OCHOBAHHU U MPAKTUKO-TIPUIIOKHU U3BOJM 32 MO-100pOTO (PYHKIIMOHATHO B3aUMO/IeiiCTBHE
MEXIYy HWHTETpUpaHUTEe OOEKTH Ha HHJIyCTpHAJHa COOCTBEHOCT M OWM3HEC CTpaTerusra,
Ch3JaBalll0 BB3MOXKHOCT 3a (UPMUTE Ja CH OCUTYPST JONBJIHUTEIHA HKOHOMHUYECKA
epEeKTUBHOCT M e(UKACHOCT NpU pealu3aluara Ha 3aJI0)KEHUTE OT TAX OW3HEC ILEeJH.
W3BeneHnAT METOONYECKM MHCTPYMEHTAapUyM JaBa Bb3MOKHOCT Ha JOKTOpaHT bpartos ome
BEIHBXK Ja 3aTBbpAU IOCTaBEHaTa B JUCEPTALlMOHHMS TPyJ OCHOBHA L€l M Ja pPEIIn
Habens3aHuTe 3a1auu. Pa3paboTBaHeTo Ha TpyJa yCTaHOBSIBA U IOTBBPK/1aBa, Y€ Ch3aACHUTE
KOHIIENTYaJIHU METOJM 3a MHTErpHUpaHe Ha OOEKTUTE Ha MHAYCTpHaIHA COOCTBEHOCT, U IO-

KOHKPCTHO MCTOABT Ha KOM6I/IHI/IpaHe, ca peajJHa BB3MOXKHOCT 3a TAXHOTO BKIIIOYBAHE,



yIpaBJICHUE W OpraHM3alus B OW3HEC cTpaTterusita Ha ¢upmarta. Ta3uw BB3MOXKHOCT €
MPENOCTaBKa 32 pean3alysaTa Ha MOCTaBeHUTe OWM3HEC IEeNM MO0 HauyuH, KOWTO OCUTYpsiBa
JOMBTHATEITHA UKOHOMHYECKA e(DEKTHBHOCT U €(PUKACHOCT, HY)KHH Ha (UpmMara, 3a Ja MOKe
NOPTHOIHOTO OT OOEKTH Ha MHIyCTPpUATHA COOCTBEHOCT Ja € €JIEMEHT OT HeiHara Ou3Hec
cTpaterus; ¢pupMaTa Ja OChIIECTBSIBA CAMOCTOSTEIIHO OU3HEC C OOCKTHTE; J1a MAaKCUMH3UPa
CBOsITA TIe4asnoa; aa 3akpuis GUpMEHUTE MOCTHIKEHUS U TBOPUECKH PE3yATaTH, KOSTO B CBOSITA
ISUTOCT OITOCPEICTBA T0-100pOTO U 11eTeCho0Pa3HO U3ITBJIHEHHIE Ha TOCTAaBEHUTE OM3HEC 1IeITH.
B mo-mmupok acrekT, pe3ysiTaTUTe OT HaydHOTO M3CJIEJBaHE MOTaT Jia ObJaT U3IMOJI3BAHU TTPU
W3TOTBSHETO Ha HOBU OWM3HEC MOJICIIA M CTPATETUH 32 YCTOWYMBOTO Pa3BUTUE U YIPABICHHE
Ha OOEKTHTE Ha WHIYCTPUAIHA COOCTBEHOCT Ha (upmMara KaTo 3HAYUM EIEMEHT OT

CTpyKTypaTa Ha OU3HEeC CTpaTerusra .
4. OueHKa Ha HAYYHO-MeTOANYEeCKNTe U HAYYHO-TIPUJI0KHUTE IPUHOCH

B AUCCPTAIUOHHUA TpPyd Morar ga 6’I)I[aT OTUCTCHU pEavlia NPUHOCH C HAYUCH U

IIPAKTUKO-TIPUJIOKEH XapakTep. [10-KOHKpEeTHO uMaM IpeBUA CICIHUTE:
HayuyHo-meToau4yecKu NPUHOCH

» Ha OCHOBaTa Ha TEOPETHYEH CHCTEMEH aHaJN3 ca MICHTU(PHIUPAHH 0COOCHOCTUTE U
ChIBbPKAHUETO HA OCHOBHH CTPYKTYPHH €JIEMEHTH, U3TPaXJaliu Ou3HecC cTpaTerusra
Ha q)HpMaTa, KaTO € NpCJIOKEHA U MOAXO0AAlIa TAXHA aJalTalud 3a NPUIIOKCHHUEC B
MUKpO-, MAJIKH U cpeiHU (pupmu B bbirapus.

» TIpHU M3MOJ3BaHE HA METOJHWTE HAa aHAJIM3 M CHHTE3 € CHUCTEMaTHU3UpaHa aBTOpPCKa
CTPYKTypa OT €JIEMEHTH, M3rpaxJaimy Ou3Hec cTpaTerusita Ha ¢upmaTa, KOSTO
BKJIIOUBA MOPT(HOIUOTO OT 0OEKTH Ha MHAYCTpUAIHA COOCTBEHOCT.

» W3BBpIICHA € TCOPETUYHA CHCTEMATH3allUsl KaTo ca WACHTU(GUIMPAHH, MPOYIECHH U
aHAJIM3UPAHU TEOPETUYHH M IPUIIOKHU OM3HEC MOJIENH 3a yIpaBlieHHe Ha 00EKTUTE Ha
MHAYCTpHaHa COOCTBEHOCT, KOMTO MOJEIH ca anmpoOuMpaHu dYpe3 HU3IO0J3BaHE Ha
MIpUMEpH 3a TAXHATa Na3apHa peann3anus B OM3HeC CTpaTeruara Ha peaiHu pupMu.

» TpH W3BBpPIICHA HAyYHA CHCTEMAaTH3allus ca WACHTH(GHUIMPAHU TIOIXOISIIN
MHCTPYMEHTH, KOUTO MpPEACTAaBIsABAT BCE OLIe HENPOYyYEeHH BB3MOXKHOCTH 3a
JON'BJIHUTENTHA MKOHOMHMYECKa €(EeKTUBHOCT U e(UKACHOCT MpH IMOCTUTAHETO Ha
3aJIOKeHUTe OW3HeC IeNu TpU IeJICHACOUYEHO HWHTETrpUpaHe Ha OOEKTHTE Ha

WHIyCTpHaiHa COOCTBEHOCT B OM3HEC CTpaTerusita Ha ¢upMmara.



Hay4Ho-npu/I0o:KHM NPUHOCH

» TpeIokKeHa € METOIMYeCKa CXeMa 3a OIICHKa e(peKTUTE OT U3MOI3BaHEe HA OOCKTHTE Ha
HHAYCTpHUalIHa C06CTBCHOCT n TAXHOTO BJIUAHHUC BBPXY YCTOfIqHBaTa
KOHKYPEHTOCIIOCOOHOCT Ha pupmara. AnpodanusTa Ha METOJHUECKaTa CXeMa He CaMo
MOTBBPIKIAaBa HEOOXOAUMOCTTA OT OM3HEC C OOCKTH Ha MHIyCTPHUAIHATA COOCTBEHOCT,
HO U YKa3Ba CTBIIKHTE, 10 KOUTO TPSIOBA J1a CE CIIyYHd TOBA.

» BB3 OCHOBaTa Ha MPHJIOKHO M3CIEABAHE € MPEIIOKEH HHCTPYMEHTAPUYM, TIOIX OIS
3a MUKPO-, MaJKH M CpPeIHH (UPMH B BbIrapus, KOUTO NpPUTEKABAT OOCKTHTE Ha
WHIyCTPHAJIHA COOCTBEHOCT - ThPrOBCKA MapKa, IPOMHMIIUICH JU3aiH, /WA ThProBcKa
TalHa u HOYy-Xay, HO HAMAT CaMOCTOATCIIHU CTPATCTUH 3a TAXHOTO YIIPABJICHHUC WA
OOEKTHUTE HE ca YacT OT OM3HEC cTparerusara Ha pupmara.

» TPEeNJIONKEeH € MPHIOKUM B ObJIrapckata NMpakTUKa MOJXOJ, OCHOBaH Ha 5 (IeT)
KOHIICTITyaJJHH METO/Ia 32 HHTEIPUpaHe Ha OOCKTUTE Ha MHIyCTPHUAIHa COOCTBEHOCT B
Om3Hec crparerusita Ha (QUPMUTE, KATO BH3MOXKEH CIOCOO 3a TMOBHIIIABAHE
e(beKTI/IBHOCTTa n yCTOﬁqHBaTa KOHKypeHTOCHOCO6HOCT OT TdXHaATa opraHu3alusa U

YIIPpaBJICHHUECTO Ha On3HeC CTpaTerusAaTa.

CrnpaBkara 3a IpUHOCUTE, MTPEICTaBEHA C TUCEPTALMOHHUS TPY/, OTpa3siBa 00EKTUBHO

PCATHUTE JOCTUKCHUA HAa JOKTOpAaHTaA. HpI/IeMaM H30AJT10 U3BCACHUTEC ITPUHOCH.
5. Ouenka Ha nyOJMKALMUTE 110 AUCEPTANUATA

IIo Bug m 6p01>i MMpEACTaBCHUTC Hy6J'II/IKaI_II/II/I ChOTBETCTBAT Ha OOSBEHUTE OT
HAOKTOpaHTa B MIPUIIOKCHUA CIIUCHK. O6H_IO Ca NpCACTaBCHU YC€TUPU Hy6J'II/IKaI_II/II/I. C‘II/ITaM, qc
TE3U ny6n1/11<aum/1 NpEaACTaBAT PCAJIHO IMOCTMIKCHHATA Ha JOKTOpaHTa M Ca AOCTATBbYHO
MpEACTABUTCIIHU, 3a Aa I' OIJIACAT IIPCJ aKaJeMHUYHaTa 06HIHOCT 1 3aMHTEPECOBAHUTE JCIIOBU

KPBroBe OT MPAKTUKATA.
6. Onenka Ha aBTopedepara

ABTOpedepaThT TOCTOBEPHO BB3MPOU3BEXK A ChIBLPKAHUETO Ha Tpyaa. [lonroTsex e B
obem oT 49 cTpaHWUIIM KOMIIOTBPHO HAOpaH TEKCT M € ChCTABEH OT MET YacTH, KOWTO B

MaKCUMaJIHa CTCTICH OTpa3AaBaT U3CJICI0BATCIICKAaTa pa60Ta Ha JUCCPTAHTA.

7. Kpurtu4Hu 0es1eKKH, NPenopbKU U BbIPOCH



Borpekn 3HaYMMUTE TOCTOMHCTBaTa Ha AWCEPTAI[MOHHUS TPYA Morar na Obaar
OYEepPTaHM U HIKOM CIa0OCTH, KOMUTO Ca XapaKTEpHU 3a BCEKH MJaJ u3cienoBaten. Te He ca
0cO0EHO CEpPHO3HM M Ca C MPEHOPBUYUTEIICH XapaKTep, KOETO He IOCTaBsl MOJl ChbMHEHHE
W3pa3eHuTe JOCTOWHCTBA Ha AMcepTanuoHHus Tpya. [IpemopruBam B Oblemara cu padora
JOKTOpaHT bpaToB &a Hacounm ycuimsTa CH B TMOCOKa pa3pabOTBAHETO Ha MPAKTHYECKH
HapbYHUIM, KOUTO Ja CIIOMOTHAT 3a MO-A00POTO W YCIEIIHO YIpaBlieHUE Ha OOCKTUTE Ha
WHyCTpHUaTHa COOCTBEHOCT B OM3HEC CTpaTerusra Ha upMara KaTo Harpaju U JOpa3BUe
pa3paboTEeHHUTE OT HETO METOIH 33 MHTETPUPAHE, JIOKA3BaHKH 10 B3MOXHOCT IPHIIOKUMOCTTA

Y Ha OCTAHAJIUTE YETUPH METO/IA.
8. 3akiarouenue

B nucepranMoHHUA TpyZ ca IOCTABEHHU SCHU LIEIU U 3ala4M, KOUTO JOKTOpaHT bpaTtos
0€3CIOopHO € MOCTUTHAT U U3IBIHWI. AHAIU3UTE ca KOPEKTHH, IPENOPbKUTE OOOCHOBAHU U
[IPOU3THYAIIM OT PE3YITATUTE OT M3CiEABaHETO. JIOKTOpPaHTBT NEMOHCTpPHpAa yYMEHHs 3a
3aIBJI0O0YEH M apTYMEHTUPAH aHAU3, O00OOIICHUS M KPUTHYHO MHCICHE. AHanW3upaHaTa
JUcepTalus IMPEACTABIsIBA TBOPYECKO IIOCTMIKEHHME, KOETO Karo TeMaTuKa, TEOPETUYHHU
0000111eHUS, U3BO/IU U NTPETIOPBKU KMa CBOETO OE3CIIOPHO 3HAUEHHE 3a TEOPHSTA U IPaKTHKaTa
Ha MHTEJEeKTyallHaTa cCOOCTBEHOCT M B YACTHOCT Ha MHJIyCTpHUAIHATa COOCTBEHOCT U HEHHOTO
yIpaBlieHUE KaTO aKTUB Ha (upmarta. Bcuuko ToBa MM /aBa OCHOBAaHME Ja Mpeloka Ha
yBakaeMHTE WIEHOBE Ha HAyYHOTO Xypu Aa npuchaaT Ha Hukouaaii Ctanmmupos bpatos
oOpa3oBaTesiHa U Hay4Ha CTEeMeH ,,JJOKTop* B 3.8. npodecruoHanHo HanpasieHue: IkoHoMuKa,
JOKTOpcka mnporpama: VkoHomMuka W ympaBieHue — ,MHTenekTyanHa cOOCTBEHOCT IO

orpaciu® B YHCC.
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STATMENT OF OPINION

From: Assoc. Prof. Rosen Karadimov, lecturer at the Faculty of Law of the Sofia
University "St. Kliment Ohridski", Sofia.

Subject: dissertation submitted for awarding educational and scientific degree "Doctor"
in 3.8. Professional field: Economics, doctoral program - Economics and management -

"Intellectual property by industry" at UNWE.
Author of the dissertation: Nikolay Stanimirov Bratov

Dissertation topic: **"Methods for integration of industrial property objects into the

company's business strategy"*

Reason for presenting the opinion: participation in the composition of the scientific jury
for the defense of the dissertation work, according to Order No. Ne 508 from 26.02.2024 of the
rector of the UNWE.

1. Information about the dissertation student

The dissertation student was trained in a doctoral program at the Department of
"Intellectual Property and Technological Transfer" of the Faculty of Business of the UNWE in
the doctoral program Economics and Management - Intellectual property by industry",
professional field 3.8. Economics, according to Order No. 743/31.03.2020 with an extended
period, according to Order No. 390/16.02.2023 of the rector of the UNWE.

2. General characteristics of the presented dissertation work

The dissertation has a total volume of 186 pages, of which 168 pages are the main text
(consisting of an introduction, three chapters, a conclusion), a list of references and appendices

(6 items). The main text contains 3 tables, 21 diagrams and 78 visual-communicative elements



- images and samples. The information sources used are 93, of which 50 sources are scientific
literature in Bulgarian (37 sources) and English (13 sources), 10 normative documents and 34
digitally based sources. Structurally, the work is composed of three chapters, an introduction
and a conclusion. In them, the essence of the objects of industrial property and more specifically
of some of them such as the trademark, the industrial design, the trade name, as well as their
role, place and importance in the company's business strategy, were examined. Special attention
is paid to new opportunities for their inclusion in the company's business strategy, through the
so-called "methods of integration™ that the dissertation student has developed and proposed in

the scientific research.

The topic of the dissertation is very well formulated. Its significance and relevance are
clearly justified, given that "the company must find and establish a toolkit through which to
analyze and evaluate the individual objects of industrial property in order to properly build the
way to manage them as significant elements of the business strategy”. Respectively, the
peculiarities and the position of the objects of industrial property in the business strategy of the
company, as non-integrated and integrated objects, were also studied. It is possible to propose
conceptual methods for integrating the objects of industrial property into the company's
business strategy, as an opportunity for the company to ensure stable protection and better
functional management of the industrial property it owns, with the aim of return on the
investments made, the formation of additional profit or its maximization in the realization of

the set business goals.

The doctoral student aims to "examine and update the management and market
realization possibilities of industrial property objects in the company's business strategy
through various business models, and more specifically through conceptual methods for
integrating industrial property objects into the company's business strategy ". The three
research tasks of the dissertation, which were successively developed and solved, were derived
from the thus defined goal. The subject and object of research are well defined, the goal and
tasks are correctly stated, accurately reflecting the research work performed by the doctoral
student. The dissertation thesis that "the management of the integrated objects of industrial
property in the company's business strategy is a prerequisite for the realization of additional
economic efficiency and effectiveness in achieving the set business goals" has been developed
and proven with the confirmation of the four hypotheses that served as the basis for the
development of guidelines and recommendations to companies in the organization and
management of the owned industrial property. The methodology of the research, the
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possibilities for its implementation and the probability of achieving new scientific knowledge
and contributions, the limitations of the object and the subject, as well as the system of meters
and indicators for analysis, assessment and forecast and the sources of information provision
are distinguished by their merits. The presentation and the literature used show that the doctoral
student has become familiar with a significant number of literary sources in Bulgarian, English
and those that are entirely digitally based. The style of the dissertation is consistent, functional
and has a pronounced precision and objectivity in the presentation of specific results, such that
it can be defined as excellent and in accordance with the specifics of the field in which the
dissertation student has carried out his scientific research. From the structural and content point

of view, the dissertation work can also be rated excellent.
3. Evaluation of the obtained scientific and scientific-applied results

A number of advantages can be outlined in the dissertation, which are of a scientific and
scientific-applied nature. Initially, the terms and definitions included in the dissertation were
logically clarified, on the basis of which all analyzes and internal research were subsequently
made. In the first part of the scientific research, the dissertation student has emphasized the
legal and economic features of the objects of industrial property, as well as those that are
additional methods of protection of the economically valuable information available to the
company, such as commercial durability and know-how, relevant in essence with the company's
industrial property. The possibility of business identification of the company in a digital
environment and its protection through the domain was also discussed. Particular attention in
the scientific research should be paid to the thematic research, which the dissertation student
carries out on the business environment in Bulgaria in relation to the objects of industrial
property, as well as to the survey conducted among 124 companies in Bulgaria, by means of an
author's survey card. Its results show basic and significant ideas and understandings of
operating companies in Bulgaria about the role, place and importance of industrial property
objects and business strategy, supplementing some deficits from a scientific and practical-
applied point of view, namely in relation to the presence or absence of mutual relationship
between them in achieving the set business goals and the sustainable development of the
companies. The derived results are the basis on which the dissertation student visually presents
some of the possibilities for the market realization of the objects of the industrial property as
part of the business strategy of the company, which complements and enriches the scientific

knowledge in the investigated issues.
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The basis of the second part of the dissertation are the business models for the
management of the objects of industrial property in the business strategy of the company, as
well as the proposed author's structure of elements that build the business strategy of the
company, through the so-called. "organizational tree". Basic concepts of the business concept,
the business plan, the product portfolio, the information and communication provision of the
business environment, the evaluation of the market environment and the relationship with
business partners and users and business identification as the elements that structure the
company's business strategy are derived. The dissertation examiner has considered some of the
business models for the management of the objects of industrial property in the business
strategy of the company, and here he also offers the new possibilities developed by him,
namely five separate methods for integrating the objects of industrial property in the business
strategy of the company. The features, applicability and limitations of each of the methods
brought out by the dissertation author allows him, in the third chapter of the dissertation, to
carry out an experimental application of a selected integration method in relation to a specific
company. It verifies its application, proving the thesis that is set in the scientific research in
fulfillment of the set tasks and purpose. The analysis of the results makes it possible to draw
correct, scientifically-grounded and practical-applied conclusions for the better functional
interaction between the integrated objects of industrial property and the business strategy,
creating an opportunity for companies to ensure additional economic efficiency and
effectiveness in the realization of the objectives of them business purposes. The derived
methodological toolkit enables doctoral student Bratov once again to reinforce the main goal
set in the dissertation work and to solve the identified tasks. The development of the work
establishes and confirms that the created conceptual methods for integrating the objects of
industrial property, and more specifically the method of combining, are a real possibility for
their inclusion, management and organization in the company's business strategy. This
possibility is a prerequisite for the realization of the set business goals in a way that provides
additional economic efficiency and efficiency needed by the company so that the portfolio of
objects of industrial property can be an element of its business strategy; the company conducts
independent business with the sites; to maximize its profit; to protect the company's
achievements and creative results, which in its entirety mediates the better and expedient
fulfillment of the set business goals. In a broader aspect, the results of the scientific research
can be used in the preparation of new business models and strategies for the sustainable
development and management of the objects of industrial property of the company as a
significant element of the structure of its business strategy.
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4. Evaluation of scientific-methodical and scientific-applied contributions

A number of scientific and practical contributions can be noted in the dissertation work.

Specifically, I mean the following:
Scientific and methodological contributions

» on the basis of a theoretical system analysis, the features and content of the main
structural elements that make up the company's business strategy have been identified,
and their appropriate adaptation for application in micro-, small and medium-sized
companies in Bulgaria has been proposed.

» using the methods of analysis and synthesis, an author's structure of elements building
the company's business strategy, which includes the portfolio of objects of industrial
property, is systematized.

> a theoretical systematization was carried out by identifying, studying and analyzing
theoretical and applied business models for the management of industrial property
objects, which models were tested by using examples of their market implementation in
the business strategy of real companies.

> in the case of a scientific systematization, suitable tools have been identified that
represent still unexplored opportunities for additional economic efficiency and
effectiveness in achieving the set business goals in the purposeful integration of the
objects of industrial property in the company's business strategy.

Scientific and applied contributions

> a methodical scheme is proposed for evaluating the effects of using the objects of
industrial property and their influence on the sustainable competitiveness of the
company. Approbation of the methodological scheme not only confirms the need for
business with objects of industrial property, but also indicates the steps by which this
should happen.

» on the basis of applied research, a toolkit is proposed, suitable for micro-, small and
medium-sized companies in Bulgaria, which own the objects of industrial property -
trademark, industrial design, and/or trade secret and know-how, but do not have
independent strategies for their management or sites are not part of the company's

business strategy.
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» an approach applicable in Bulgarian practice is proposed, based on 5 (five) conceptual
methods for integrating the objects of industrial property in the business strategy of the
companies, as a possible way to increase the efficiency and sustainable competitiveness

of their organization and the management of the business strategy.

The statement of contributions submitted with the dissertation objectively reflects the
real achievements of the doctoral student. | accept the above contributions in full.

5. Evaluation of dissertation publications

In terms of type and number, the presented publications correspond to those announced
by the doctoral student in the attached list. A total of four publications are presented. | believe
that these publications truly represent the achievements of the doctoral student and are
representative enough to announce them to the academic community and interested business

circles of the practice.
6. Evaluation of the abstract

The abstract faithfully reproduces the content of the work. It is prepared in a volume of
49 pages of computer-typed text and is composed of five parts, which reflect the dissertation's

research work to the maximum extent.
7. Critical notes, recommendations and questions

Despite the significant merits of the dissertation work, some weaknesses can be
outlined, which are characteristic of every young researcher. They are not particularly serious
and are of an advisory nature, which does not cast doubt on the expressed merits of the
dissertation work. I recommend that, in his future work, doctoral student Bratov directs his
efforts in the direction of developing practical manuals that will help to better and successfully
manage industrial property objects in the company's business strategy as rewards and further
develop the integration methods he developed, proving if possible, the applicability of the other

four methods as well.
8. Conclusion

Clear goals and objectives are set in the dissertation work, which doctoral student Bratov

has undoubtedly achieved and fulfilled. The analyzes are correct, the recommendations are
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justified and derived from the results of the research. The PhD candidate demonstrates skills
for in-depth and reasoned analysis, summaries and critical thinking. The analyzed dissertation
represents a creative achievement, which, as a topic, theoretical summaries, conclusions and
recommendations, has its indisputable importance for the theory and practice of intellectual
property and, in particular, of industrial property and its management as an asset of the
company. All this gives me reason to propose to the respected members of the scientific jury to
award Nikolay Stanimirov Bratov the educational and scientific degree "doctor” in 3.8.
Professional field: Economics, doctoral program: Economics and management - “Intellectual

property by industry" at UNWE.
2024, Sofia
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