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OTHOCHO: JUCepTAalMOHEH TpPYJ 3a MPUCHXKIAaHE Ha 0Opa3oBaTelHAa W HayyHa CTEINEH
»JAOKTOP* 1o HayyHa crneuuanHocT 3.8. MkoHOMHKa, JOKTOpCKa Iporpama
,/IKOHOMHKa ¥ ympaBiieHHe (MHTENIeKTyallHa COOCTBEHOCT MO OTpaciu)’, B

YHCC.

ABTOp Ha 1M CePTALMOHHUS TPYA:

Hukonaii Cmanumupoe bpamoe

Tema Ha qucepTAMOHHMSA TPYA:
METO/IH 34 HHTEI'PUPAHE HA OBEKTHTE HA HH/]YCTPHAJ/THA
COBCTBEHOCT B BUSHEC CTPATEI'HATA HA ®HPMATA

Ocnosanue 3a npedcmasane HaA CMAHOGUW{EMO: YIaCTHE B CbCTaBA HA HAYYHOTO JKypH IO
3aluTa Ha IUCEPTalMOHHUSA TpyA chriacHo 3anosen Ne 508 or 26.02.2024 r. na Pexropa Ha

YHCC.

1. Nudopmanus 3a gucepraHTa

JucepTanThbT ce € oOyudaBayll MO JOKTOpPCKa Mporpama KvM busuec ¢haxynmem,
kameopa ,, Unmenexmyanna coocmeernocm u mexnonocudern mpancgep “ na YHCC no nayuna
cneyuaniocm 3.8. VKOHOMHKa, JOKTOpCKa Iporpama ,JIKOHOMMKa W yIpaBJICHHE
(MHTENEeKTyalTHa COOCTBEHOCT IO OTpaciu)” chrilacHo 3anoBes Ha 3am.-pektopa mo HUJI na



YHCC OGyueHueTo € ochIIeCTBEHO B pedosra popma npe3 nepuoaa 2020-2024 r.

2. OO0ma xapaKTepuCTHKA HA NMPeACTABEHHUs JUCEePTALHOHEH TPY/

JlucepTalimoHHUAT TPy € B 00eM ot 186 crpanuiy, ot kouto 168 cTpaHUII OCHOBEH
TEKCT (CHCTOSIL c€ OT YBOJ, TPU IJIaBH, 3aKIIIOUEHUE), CIUCHK C M3IOJ3BaHA JUTEepaTypa U
npuioxkeHus (6 0p.). OCHOBHMST TEKCT ChAbpKa 3 Opost Tabnuiy, 21 6post cxemu u 78 6pos
n300pakeHUsT U M3BaAKu. M3mon3BaHuTe MHPOPMaMOHHN M3TOYHMIM ca 93, or kouto 50
M3TOYHUIIM HAaydyHa JUTeparypa Ha Obiarapcku (37 M3TOYHMKA) M aHTIUicku e3uk (13
M3TOYHMKA), 10 HOpMAaTHUBHH JOKYMEHTa U 34 u(ppoBo Oa3upaHu U3TOUHHUIIH.

AKTyaqHOCTTa Ha TeMmaTa Mpous3Th4a OT (hakTa, 4e OOEKTUTE Ha HMHIyCTpHATHA
COOCTBEHOCT HWrpasT KpPUTHYHA pOJII B CTPATETHYECKOTO HKOHOMHMYECKO pPa3BUTHE Ha
¢dbupmuTe, 0cOOEHO Ha MPEHACUTEHUS U KOHKYpPEHTEH riobaneH mazap. Te ctumynupar
¢dbupmuTe ga pazpaboTBaT U MpujIaraT HOBATOPCKH PEILICHUS 3a OCTUTaHe Ha TEXHUTE OU3HeC
uenu. Ype3z npugoOMBaHETO Ha W3KIIOUWTENHM IIpaBa KaTo NATEHTH, PErUCTpaluu Ha
THPrOBCKU MapKH U AU3aiiHU, GUPMUTE HE CaMO Ch3J1aBaT MOPTQOINO OT LIEHHU aKTUBU, HO U
CE 3alUTaBaT OT HeJlOsAJIHA KOHKYPEHIUS U Kpak0a Ha MHTENEeKTyalHa coOCTBEHOCT. BaxHO
e ¢upmure na pa3paboTAT METOJM 3a aHAJIM3 U OLIEHKAa Ha Te3HW aKTHBH, 3a Ja MHTErpupar
YIPaBICHUETO UM B CBOSATa OM3HEC CTpATETHs.

Brorpeku 3HaueHHETO Ha Te3HW aKTHBH, aCIIEKTUTE Ha TSIXHATa MHTErpanus B OusHec
CTpaTerMMTe€ HE ca JOCTaThbUHO M3CJIE/BaHH, OCOOEHO B OBJrapcKusi KOHTEKCT.
PazpaboTBaneTo Ha MeTOAM 3a MHTETPUPAHE HA HHAYCTpHAIIHaTa COOCTBEHOCT B OWM3HEC
cTpareruute Ha ¢upmuTe oOemaBa MOA0OpsBaHE Ha TAXHATa pPa3MO3HABAaEMOCT H
e(EeKTUBHOCT, KaKTO M OCUTypsiIBAaHE Ha CTa0WJIHA 3alluTa U yrpaBieHue. Taka ¢upmurte
MOTaT J1a MAaKCUMU3HpAT MeYaOuTe CH U Jia MOJA00PAT BH3BPHIIAEMOCTTa HA UHBECTUIIUUTE B
MHTENEKTyalHa COOCTBEHOCT.

W3cnenBanero ce (okycupa BBpPXYy OOEKTHTE Ha HMHAYCTpUaTHa COOCTBEHOCT U
TAXHOTO YyIIpaBJICHHUE Ype3 UHTETrpupaHe B Ou3Hec crpaTerunte Ha ¢pupmure. OCHOBHATA L€
€ J1a ce u3cieBaT U OOHOBSAT MOAXOANUTE 32 YIPABJIEHUE U MAPKETUHIOBA peasln3aliusl Ha Te3U
00EKTH, BKIIOUUTEIHO pa3padOTBAHETO Ha KOHLENTYaJHH METOIHU 3a TAXHOTO e€(PeKTHBHO
BKJIIOYBaHE B OM3HEC cTpaTeruy. B KOHTeKcTa Ha Ta3u 1eJ, 3aJa4unTe BKJIIOYBAT aHAINU3 Ha
ChIIECTBYBAILIUTE MPAaBHU M MKOHOMUYECKH pPaMKH, U3CJIeIBaHE HAa OU3HEC MOJIENIN, aHKETHO
MPOYYBaHE 3a POJIATA Ha MHIyCTpUATHATA COOCTBEHOCT B CTpATETHHUTE HAa OBbarapcku Gpupmu,
1 pa3pabOTBAHETO U BAUANPAHETO HA HOBU METO/IU 32 HHTETrpaIusl.

W3cneaBanero mpezamnosnara, 4e MHTETPUPAHETO HAa MHAYCTpUATHATa COOCTBEHOCT B
OM3HEC cTpaTerusita MOXe Jla yBEJIMYM WKOHOMHYECKaTa eQEeKTHMBHOCT M €(pHUKACHOCT Ha
¢bupmata, criomaraiiki 3a MocTuraHeTo Ha OusHec nenure. Cpel MPEaNoIOKEHUATa ca, ue
OOCKTUTE Ha WHAYCTpHATHAa COOCTBEHOCT C€ H3MOJI3BAaT AKTUBHO OT (QUPMHUTE U 4Ye



MPAaBUJIHOTO MM HMHTETPUPAaHE MOXKE Ja MoMo0pH TiIXHATa €PUKACHOCT M WKOHOMHYECKA
€(hEeKTUBHOCT.

Mertoponorusta Ha U3cieIBaHETO 00X BAIlla aHAIN3, CHHTE3, EMIIMPHUYHO MPOYYBAHE U
eKcrepruMeHTaneH moaxon. OrpaHuyeHusTa BKIIIOYBAT (OKyca BBPXY KOHKPETHH OHM3HEC
CTpaTernd M W3KIIOYBAHETO HA JPYTU BUJIOBE HHTEJCKTyajdHa COOCTBEHOCT M CTPATETHH
W3BBH PAaMKHTE Ha W3CIEIBAHETO. AKICHTHT € BBbPXY OBITapcku (GUPMHU, H3MOJI3BAIIN
WHIyCTpHAIHA COOCTBEHOCT, U U3CJICIBAHETO SN J]a TI0JI00pU pa3OupaHeTo U YIPaBICHUETO
Ha Te3W aKTUBU B DPAaMKUTE Ha OHW3HEC CTpaTerusTa 3a IOCTHTaHEe Ha JIOBJIHHUTEIHA
MKOHOMHYECKA €)eKTUBHOCT.

3. Onenka Ha MOJIYYCHUTEC HAYIHHU U HAYYHO-IIPUJIOKHU pe3yJjiTaTn

JlucepTranusaTa JOMPHHACS KaKTO B HAYYHO-METOINYECKH, TaKa M B HAYYHO-TIPHIOKEH
acIeKT KbM Pa30MpaHeTO M YIpPABICHHETO Ha OOCKTUTE Ha MHIYCTPHaIHa COOCTBEHOCT B
Om3Hec cTpaTerusTa Ha GupMmara.

B HAay4YHO-MCTOJUYCCKH ILIaH, U3CJICIBAHCTO I/II[eHTI/I(i)I/IHI/Ipa " aHaJIn3vpa KII0YOBU
CTPYKTYpPHU €JIEMEHTH Ha OU3HEC CTpaTerusra, NpeJlaraiiky TsSxXHaTa ajanTaius 3a MUKpPO,
MaJku ¥ cpenHu ¢upmu B bwirapus. Ce3nazeHa € aBTOpCKa CTPYKTypa, BKIIOYBAIA
opTHOIHUOTO OT 0OEKTH HA HHIYCTPUATIHA COOCTBEHOCT, M Ca CHCTEMATH3HUPaHU TEOPSTUIHU
Y IPWIOKHH OU3HEC MOJICITH 3a TXHOTO yrpasiicHue. ToBa BKIIIOYBA anpoOaliys Ha MOJICITHTE
ype3 peallHd Na3apHU NMpUMEpU U HAECHTU(UIMpaHe HAa MHCTPYMEHTH 3a yBeJIMYaBaHE Ha

MKOHOMMYECKaTa €pEKTUBHOCT U €()UKACHOCT B KOHTEKCTA Ha OU3HEC LIETUTE.

4. OueHkKa HA HAYYHUTE U HAYYHO-NIPUJIOKHH NPUHOCH

B HayyHO-TIpHIIOKEH acmekT, AcepTalusaTa MpeacTaBs METOAMYecKa cxeMa 3a OIleHKa Ha
edeKTUTe OT HM3MOJ3BAHETO Ha MHAYCTpUAIHATa COOCTBEHOCT W TAXHOTO BIMSHHUE BBPXY
KOHKYpPEHTOCTIOCOOHOCTTa Ha ¢upmata. [Ipenoxken e crienuduieH 3a ObJIrapcKUTe yCIOBUSA
WHCTPYMEHTapuyM 3a pupmu ¢ 00EKTH Ha UHIAYCTpUATHA COOCTBEHOCT, YIECHSIBANKHU TSIXHOTO
WHTETpUpaHe B OM3HEC CTpaTernute 0e3 CaMOCTOSITETHH YIpaBJICHCKH cTpaTerud. OcBeH
TOBa, BBHBEJICHU Ca TET KOHIICTITyallHU METOJa 3a MHTETpHpaHe Ha Te3M OOCKTH, LEISIIH
yBeJIUYaBaHE Ha €EKTUBHOCTTA U YCTOMYMBATa KOHKYPEHTOCIIOCOOHOCT Ha (UPMHUTE Upe3
ONITUMU3HPAHE HA TAXHATA OPTaHU3aIMs U YIPaBICHUE.

5. OneHka Ha myOJIMKAIMMUTE MO JUCEPTALUATA
JIOKTOPAHTBT € MPHUJIOKWI KbM JUCEPTAllMOHHMSA TPYJ OOIIO YeTHPH IyOJUKaIUH,

nyOoyiMKyBaHu B pedepupanHu HaydyHM HM3TOUHHUIM. IIpeacraBeHuTe mMyOIMKaLUU OTpassBatr
YaCTH OT IUCEPTALIMOHHUS TPYI U MY OCUTypsIBaT IyOJIMYHOCT.



6. Ouenka Ha aBTOpedepaTa

KbM mucepranmonHus Tpyn € mpuioxkeH aBropedepar. ABropedepaTst € B 00eM OT
50 crpanumu. dopmylnupaHd ca NOPUHOCUTE HA AUcCepTalMOHHUS Tpya. [Ipuemam
bopMyIUpaHUTEe OT aBTOPA IPUHOCH.

7. KpuTnyHuU 0ejIesKKH, MPeNnopbKU U BHIPOCH

Cnen nmoapoOHOTO MU 3allO03HABaHE C MPEACTaBEHUS TPYA HE YCTAHOBHUX HAJIMYUETO Ha
CBILECTBEHHU IPOIYCKH, HETOUHOCTU WJIN MPOTUBOpeuns. Moke OM HSIKOM IOCTAHOBKH IO
u3cieBaHaTa MmpobjeMaTiKka He ChBIAJaT C MOMTE CXBallaHUs, HO TOBAa Ca INEPCOHAIHU
TPAKTOBKU M MHTEPIIPETALIMHU HA JOKTOPAHTHT U T€ MOTraT Aa ObAAaT 3allUTEHU OT Hero. 3aToBa
cCMsTaM, Y€ T€ HE OKa3BaT BJIMSIHHE BBPXY OOLIaTa MU IIOJIOKUTENIHA OLEHKAa U He
OMaJIOBa)KaBaT HAyYHUTE MPUHOCH Ha JOKTOPAHTBHT.

3akjao4yeHue

JlokyMeHTUTe M Marepuaiure, npeacraBeHd or Hukomait CranumupoB bpatos
OTroBapsT Ha BCHYKM H3MCKBAHUSA Ha 3aKOHA 3a pa3BUTHE Ha aKaJeMUYHUS ChCTaB B
Penyonuka bwarapusi (3PACPB) u IlpaBunnuka 3a HeroBoTo mpmiarane. Kanauaatet B
mpoueaypara € MmpeicTaBuil JocTaTbueH Opol HayuyHM myOsukanuu. Criel 3alo3HaBaHE C
MIpeICTaBEHUTE MaTepHUalii, aHaIN3 Ha TAXHATAa 3HAYMMOCT U ChIBPKAIIN C€ B TAX HAYYHH,
HAyYHO-TIPWJIO)KHU W MPUJIIOKHM TNPUHOCH, HAMUpPAM 3a OCHOBATEJIHO Ja JaM CBOATa
MOJIOKUTENTHA OLIEHKa M Jla mpernopbyaM Ha HayuHoro xypu na mpuckau Ha Hukomait
CranumupoB bpatoB oOpa3oBarenHa 1 Hay4Ha CTeTeH ,,JokTop® 3.8. IkoHomMuKa, JOKTOpCcKa
nporpama ,,JIkoHOMHKa | yIlpaBiieHHe (MHTEJEKTyalHa COOCTBEHOCT IO OTpaciu)’, B
YHuBepcuTeTa 3a HallMOHAJIHO U CBETOBHO CTOIIAHCTBO

01,04,2024 r.
rp. Codus Hogmuc: .....cooovvviiiiiii..
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1. Information for the dissertation student

The dissertation student was trained in a doctoral program at the Faculty of Business,
Department of "Intellectual Property and Technological Transfer" of the UNWE in scientific
specialty 3.8. Economics, Doctoral Program "Economics and Management (Intellectual
Property by Industry)" according to the Order of the Vice-Rector for NID of the UNWE The
training was carried out in regular form during the period 2020-2024.



2. General characteristics of the presented dissertation work

The dissertation consists of 186 pages, of which 168 pages are the main text (consisting
of an introduction, three chapters, a conclusion), a list of references and appendices (6 items).
The main text contains 3 tables, 21 diagrams and 78 images and samples. The information
sources used are 93, of which 50 sources are scientific literature in Bulgarian (37 sources) and
English (13 sources), 10 normative documents and 34 digitally based sources.

The topicality of the topic stems from the fact that industrial property sites play a
critical role in the strategic economic development of companies, especially in the
oversaturated and competitive global market. They stimulate companies to develop and
implement innovative solutions to achieve their business goals. By acquiring exclusive rights
such as patents, trademark registrations and designs, companies not only create a portfolio of
valuable assets, but also protect themselves from unfair competition and intellectual property
theft. It is important for companies to develop methods to analyze and evaluate these assets in
order to integrate their management into their business strategy.

Despite the importance of these assets, the aspects of their integration in business
strategies have not been sufficiently explored, especially in the Bulgarian context. The
development of methods to integrate industrial property into the business strategies of
companies promises to improve their recognition and efficiency, as well as to ensure robust
protection and management. Thus, companies can maximize their profits and improve the
return on investment in intellectual property.

The research focuses on the objects of industrial property and their management by
integrating them into the business strategies of the companies. The main objective is to
investigate and renew approaches to the management and marketing realization of these
objects, including the development of conceptual methods for their effective inclusion in
business strategies. In the context of this objective, tasks include analysis of existing legal and
economic frameworks, research of business models, survey on the role of industrial property
in the strategies of Bulgarian companies, and the development and validation of new
integration methods.

The research suggests that integrating industrial property into business strategy can
increase a firm's economic efficiency and effectiveness, helping to achieve business goals.
Among the assumptions are that industrial property sites are actively used by firms and that
their proper integration can improve their efficiency and economic effectiveness.

The research methodology covers analysis, synthesis, empirical study and experimental
approach. Limitations include the focus on specific business strategies and the exclusion of
other types of intellectual property and strategies outside the scope of the study. The emphasis
is on Bulgarian companies using industrial property, and the research aims to improve the



understanding and management of these assets within the business strategy to achieve
additional economic efficiency.

3. Evaluation of the obtained scientific and scientific-applied results

The dissertation contributes both in a scientific-methodical and a scientific-applied
aspect to the understanding and management of industrial property objects in the company's
business strategy.

In scientific and methodological terms, the study identifies and analyzes key structural
elements of the business strategy, proposing their adaptation for micro, small and medium-
sized companies in Bulgaria. An author structure was created, including the portfolio of objects
of industrial property, and theoretical and applied business models for their management were
systematized. This includes approbation of models through real market examples and
identification of tools to increase economic efficiency and effectiveness in the context of
business objectives.

4. Evaluation of scientific and scientific-applied contributions

In a scientific-applied aspect, the dissertation presents a methodological scheme for evaluating
the effects of the use of industrial property and their influence on the competitiveness of the
company. A toolkit specific to Bulgarian conditions has been proposed for companies with
industrial property sites, facilitating their integration into business strategies without
independent management strategies. In addition, five conceptual methods for integrating these
objects are introduced, aiming to increase the efficiency and sustainable competitiveness of
companies by optimizing their organization and management.

5. Evaluation of dissertation publications

The doctoral student has attached to the dissertation a total of four publications
published in refereed scientific sources. The presented publications reflect parts of the
dissertation work and provide it with publicity.

6. Evaluation of the autoref

An abstract is attached to the dissertation work. The abstract is 50 pages long. The
contributions of the dissertation are formulated. | accept the contributions formulated by the
author.

7. Critical notes, recommendations and questions
After my detailed review of the presented work, | did not find any significant
omissions, inaccuracies or contradictions. Perhaps some statements on the researched issues



do not coincide with my understandings, but these are personal interpretations and
interpretations of the doctoral student and they can be protected by him. Therefore, | believe
that they do not affect my overall positive assessment and do not detract from the scientific
contributions of the PhD student.

Conclusion

The documents and materials presented by Nikolay Stanimirov Bratov meet all the
requirements of the Law on the Development of the Academic Staff in the Republic of Bulgaria
and the Regulations for its implementation. The candidate has submitted a sufficient number
of scientific publications in the procedure. After familiarizing myself with the presented
materials, analyzing their significance and the scientific, scientific-applied and applied
contributions contained in them, | find it reasonable to give my positive assessment and to
recommend to the Scientific Jury to award Nikolay Stanimirov Bratov an educational and
scientific degree "doctor " 3.8. Economics, Doctoral Program "Economics and Management
(Intellectual Property by Industry)”, at the University of National and World Economy
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