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1. Mudgopmanus 3a 1ucepTaHTa

JucepTaHThT ce € 00ydaBall 1o JOKTOpPCKa Imporpama KbM kameopa ,, Ynpaesnenue
Ha YHCC no rayuna cneyuannocm 3.7. AqMuHUCTpaIus U yIpaBJICHUE, ChIIacHO
3amoBeq Ha Pextopa Ha YHCC Nel607/11.07.2019r. OOGydeHHETO € OChIISCCTBECHO
B c60000na dhopma nipes nepuoaa 11.07.2019r. no 10.06.2021r.



2. OO0 nmpeacTaABsIHE HA TUCEPTANUOHHUS TPY

[IpencraBenusT Tpya € B 00eM oT 192 ctpanunu u € opopMeH Mo cleAHUS HAUWH:
BBBEJCHUE, TPU TJIABH, 3aKIIOUYEHHE, IPUIIOKEHUS, N3II0JI3BAHA JINTEPATYPA U CIIN-
CbK ¢ Ta0auuu u purypu. Beska riasa 3aBbpiliBa ¢ U3BOJM KbM camaTa riaBa. M3-
MOJI3BAHUTE U3TOYHULIMU ca 00110 85, KaTo 54 OT TAX ca Ha AHTJIMHCKH €3UK. ABTOPBT
CHO € (hopMyJupasa akTyaTHOCTTa Ha TeMara, LieJId, 00eKT, 3a/1a4M U [IpeIMeTa Ha

TUcepTalMOHHUS TPy . ChIbPKaHUETO LSAJIOCTHO OTTOBAps Ha 3arJIaBUETO.

3. AKTYAJTHOCT M 001112 OLIEHKA HA CHABPKAHUETO HA TUCEPTAIUOHHUS TPY/
JucepTallMOHHMS TPy TOCTaBs Te3aTa, ye yCHEXbT Ha YIPABICHUETO 3aBUCU
CUJIHO OT JINYHATa KOMYHUKAIIMOHHA KOMIIETEHTHOCT U CTUJI HA MEHUKBPUTE U OT
OpraHM3allMOHHATa KYJTypa KaTo Cpella W MPOSIBIEHHWE HAa MEXKIYyJIMYHOCTHUTE
KOMYHHKAIIUH.

Leara Ha nucepTalMOHHHS TPyd € Ja ce pa3padoTh HAydyHO OOOCHOBaHA U
MPAKTUYECKU MNPUIIOKKUMA METOAMKA 32 YCHBBPIICHCTBAHE MEXTYJIUYHOCTHUTE
KOMYHUKAIIMK B OPTaHU3aIMATa KaTo (haKTop 3a ycrexa Ha yIpaBlIEHUETO.
ABTOPBHT O0OCHOBaBa aKTYAJHOCTTA HA HW3CjeABaHATa TemMa upe3 (axra, ue
MEXIYJIMYHOCTHATA KOMYHMKAlMsl W HelHata e(eKTUBHOCT ca OT OCHOBHO
3HaueHUE 32 PUPMEHOTO yIpaBJieHUE, OPTaHU3AIMOHHMS KIUMAT U (PUHAHCOBUTE
pe3yaTaTy BbB BCAKA OpPraHU3aIIMS.

OOeKT Ha M3CIEBAHETO € MEXKIYJIMYHOCTHaTa KOMYHHUKAIUs Kato (aktop, a
npeaMeT Ha JHCEPTALMOHEH TPy € U3CIIECIBAaHE W OLCHSIBAaHE HA BIUSHUETO Ha
MEXTYJIMYHOCTHUTE KOMYHUKAIIMU B OpraHU3aIusaTa BbpXy ycrnexa Ha GUPMEHOTO
yOopaBi€HHUE, H3MEpPEH TMpe3  YAOBJIETBOPEHOCTTa HA  IepcoHajla |

YAOBJICTBOPCHOCTTA HA KIIMCHTHUTC.

N30panaTa oT aBTOpa MeTOAMKA € KOMOMHALIMS OT KOHTEHT aHanu3, SWOT-ana-
713, aHKETHH MPOYYBATEITHU METOJU U IBHJIOOYNHHN HHTEPBIOTA. Upe3 mpuioxe-
HaTa METO/MKA, TUCEPTAHTHT ChyMsIBa J1a U3MEPH YIIPABICHUETO HA KOMYHHUKAIIH-

ATa Ha OPraHU3ALMOHHO HUBO C (POKYC BbPXY €(PEKTUBHOCTTA HA KOMYHHKAIIUATA



H IpEaAOCTABAHETO HA I/IH(I)OpMaHI/IH M BKJIFOYBA aHAJIW3 Ha Cb3JaJACHUTE I/IH(i)OpMa-
IMMOHHHU ITOTOIOXU B KOMIIAHHUUTC YPEC3 THAIHOCTHKA Ha BbTPCIIHATA U BbHIIHATA KO-
MYHHKallUA, aHAJIU3UPAHC Ha I/136paHI/IT€ KaHaJIM 3a KOMYHHKAIIWA U TAXHATA e(beK-
THUBHOCT 1 HCJICCT)O6p8,3HOCT I10 OTHOIICHHUC Ha OCHIICCTBABAHATA I[GﬁHOCT. AB-
TOPCKaTa METOJAUKA € anpo61/1paHa B U3BCCTHA I'OJIsIMa KOMITAHUS U aBTOPBT YC-

TsBa J1a JOKake €PeKTUBHOCTTA HA pa3pabOTEHUSI HHCTPYMECHTAPUYM.

IIspBa riaBa npeacTaBsi TEOPETUUCH aHAIU3 Ha IeOUHUIIMKA U TEPMUHU, CBBP3aHU
ChC CBIIIHOCTTA U PA3IMYHUTE BUJIOBE MEXTYJTUYHOCTHA KOMYHHUKAIIUS, a CBHIIO U
aHaJIM3 Ha MEXIYJIMYHOCTHaTa KOMYHHMKalMs KaTto (DakTop B YNPaBICHUETO Ha
OpraHU3allUUTE U B CIIPABSIHETO C KOH(MIUKTH.

Bropa rnaBa Ha HayuHMS TPyA IpEeACTaBS METOAUKA 32 YCHBBPIICHCTBAHE Ha
MEXIYTUYHOCTHUTE KOMYHHKAllMA 3a MOoA00psiBaHE Ha e(EeKTUBHOCTTa Ha
YOPaBIEHUETO KaTO Mpejjiara KpUTEpUU U U3MEPUTEIU 3a YCIICIIHO YIpaBJIeHUE.
ABTOPBT Ch3/1aBa aJITOPUTHM 3a OI[EHKA HA KOMYHHUKAIIUOHHATA CUCTEMA U HEUHUTE
€JIEMEHTHU, CBbP3aHU C MEKIYTUYHOCTHUTE KOMYHHUKAIIUH.

Tpera rnasa npencraps arpoOaIus Ha METOIMKAaTa B TeJIEKOM KoMIaHusita Al.

B 3ak/Il04eHneTo aBTOPHT NPEACTABS IOCTUTHATUTE PE3YJTATH U IPABU aHAJIU3 HA
MOCTUTHATUTE LIEJIU U 3a/1a4H.

[Ipuemam wu3BeNEHUTE HAyYHU TMPUHOCH KATO CH CTPyBa Ja ce€ OTOenexu
HECTAaHJAPTHUIT aBTOPOB TIOJXOJl, Ype3 KOWTO wu30upa da JOKaxe, ue
e(peKTUBHOCTTA HAa MEHW)KMBbHTA MOXe Ja ObJe u3MepeHa Impe3
yIOBIETBOPEHOCTTa HA CIYXHUTenuTe. ToBa caMo MO cede Cu MpeAcTaBisiBa
pa3lIMu€H U3CJIEIOBATEIICKA aclekT. B  mombiaHeHue, AHCEpTaHTHT CBBP3BA

MCKAYINYHOCTHATA KOMYHHUKALUSA C HpO6H€MI/ITC H 3aJa4UTC HAa MCHUJ?)KMBHTA.



ABtopedepaTbT € O0(GOpPMEH cHopel HM3MCKBAHUATA M HAJIEKHO OTpa3siBa
OCHOBHUTE €JIEMEHTHU OT AUCEPTAMOHHUS Tpy[. JleTalijieH € U mpeIcTaBUTENEH 3a

HaIIpaBCHUTC IMPOYUBAHUA U U3CJIICABAHUA.

HpCILOCTaBGHI/ITC HY6JII/IK3.HI/II/I OTroBapAT Ha HW3UCKBAHUATA KaATO 6p0]?1 )41
CbABbPIKAHUC. Bcuukm ca AUPCKTHO CBBP3aHU C TCMAaTa HA JUCCPTAOIUMOHHHA TPYI.
HpI/ICMaM MMpcaoCTaBCHUTC HY6HHK3HHH KaTO PpCJICBAHTHH W IIOKPpHUBAIIH

HN3HMCKBAaHUATA.

4. Kputuunu 0eJie:KKH, BHIIPOCH U NMPENnopbKH

[{s710CTHOTO MU BH€UaTIECHUE OT AUCEPTALUOHHUS TPYI € CHIIHO MOJ0KUTENHO. C
orjie]] mojlo0peHue Ha ObJICIIMTE HAyYHU pa3padOTKX HA aBTOpa, OUX Ipenopbyaa
pa3paboTBaHETO Ha MPAKTUYECKM HApPBYHUK (B pe3ydATarT Ha pa3padoTeHara
METO/IMKA U MOJIYYEHUTE pe3yaTaTH) U HachpuaBaM anpooOarus U MpoIbIKaBaIio

MPUJIOKEHHUE U B OPraHU3alMK OT APYTU CEKTOPHU U Pa3MEPH.

5. 3akiauenue

Jucepranusara cbabpKa HaydYHU U MPUIIOKHU PE3YNITATH, KOUTO INPENCTABIISABAT
MIPUHOC 32 HAyKaTa U OTTOBAPST HAa BCUYKU U3UCKBAHUS ChIVIACHO 3aKOHA 3a pa3BU-
THE Ha aKaJIeMUYHUS cheTaB B Penybnuka beiarapus u [IpaBuiHnka 3a mpuiiaraHeTo
My. [IpenocraBenure qucepTalliOHHU U METOJOJIOTUYHU PE3YJITATH ChOTBETCTBAT
Ha cnenuuuHuTe U3MckBaHus Ha [IpaBuiiHKMKa 32 TpueMaHe U O0y4YeHHUe Ha JJOK-

topantu B YHCC.

JlucepTallMOHHUAT TPYJ MOKa3Ba, ye AJokTopaHT Jasna Yopbamxkuiicka npuTexana
3a]1bJI00YEHN TEOPETUYHU 3HaHUS U npodecuoHanHu ymeHus no [Ipodecnonanno
HarpasJyieHue 3. /. AIMUHUCTpaUs U YIIPaBICHUE, KATO JIEMOHCTPUPA KaueCcTBa U

YMCEHHA 3a CAMOCTOATCIIHO IMMPOBCKAAHEC HA HAYYHHN U3CJICABAHMA.



HpCl'[Op’I)KI/ITC HMar 3a 10ci caMoO Ia YCbBbPIICHCTBAT 6T>IL€H_II/IT€ aKaaACMHW4YHHU pa-

0OTH Ha KaHauaTa.

[Topaau TOpEr3II0KEHOTO, 1aBaM CBOSATA MOJI0KUTEITHA OI[CHKA 32 IPOBEICHOTO U3-
clie/IBaHe, PEACTABEHO OT PEIICH3UPAHUTE TI0-TOpEe TUCEPTALMOHEH TPY/I, aBTOpEe-
depat, TOCTUTHATH PE3YJITaTH U NMPUHOCH, ¥ TIpeyiaraM Ha TIOYHTaeMOTO HAYIHO
KypH Jla Iprchan oOpa3oBaTeiHaTa M HayyHa cTeneH “nokrop” Ha Jlasna YopoOa-
mxuiicka B O0nact Ha Buciie oopazoBanue 3. Coluaitu, CTONaHCKY U MPaBHU Ha-

yku; [Ipodecnonanno nanpasienue 3. 7. AIMUHUCTPAIUS U yIIPaBIICHUE.

Hou. n-p Januena Nnuesa
19.06.2021r.
rp. Codus
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in Academic track 3. Social, Economics and Legal Science,
Professional field 3.7. “Administration and Management”,
Author: Dayana Chorbadjiiska

Topic: “INTERPERSONAL COMMUNICATIONS AS FACTOR OF
SUCCESS IN MANAGEMENT”

Grounds for presenting the opinion: participation as a member of the scientific
jury for the defense of the dissertation according to Order Ne 1516 /
10.06.2021. of the Rector of UNWE.

University supervisor: Prof. Dr. Nadya Mironova

1. Information about the PhD Candidate

The PhD candidate studied in a doctoral program at the Department of Management
at UNWE in the scientific track 3.7. Administration and management, according to
Order of the Rector of UNWE Nel1607 / 11.07.2019. The education was carried out
in a free educational form during the period 11.07.2019 to 10.06.2021.

2. Summary of the provided materials

The presented work has a volume of 192 pages and is formed as follows: introduc-
tion, three chapters, conclusion, appendices, references and a list of tables and fig-

ures. Each chapter ends with conclusions to the chapter itself. The sources used are



a total of 85, 54 of which are in English. The author has clearly formulated the top-
icality of the topic, goals, object, tasks and subject of the dissertation. The content

fully corresponds to the title.

3. Relevance and general assessment of the content of the dissertation

The dissertation puts forward the thesis that the success of the organizational man-
agement depends strongly on the personal communication competence and style of
the managers and on the organizational culture as an environment and manifestation
of interpersonal communication. The aim of the dissertation is to develop a scientif-
ically sound and practically applicable methodology for improving interpersonal
communications in the organization as a factor for the success of management. The
author substantiates the relevance of the research topic by the fact that interpersonal
communication and its effectiveness are essential for corporate governance, organi-

zational climate and the financial results of any organization.

The focus of the study is the interpersonal communication as a factor, and the subject
of the dissertation is research and evaluation of the impact of interpersonal commu-
nications in the organization on the success of corporate governance, measured

through staff and customer satisfaction.

The methodology chosen by the author is a combination of content analysis, SWOT -
analysis, survey methods and in-depth interviews. Through the applied methodol-
ogy, the author is able to measure the management of communication at the organi-
zational level with a focus on the effectiveness of communication and information
provision and includes analysis of the information flows in companies by diagnosing
internal and external communication, analysing the selected communication chan-
nels and their efficiency and expediency in relation to the implemented activity. The
author's methodology has been tested in a well-known large company (Al) and the
author manages to prove the effectiveness of the developed tools.



The first chapter presents a theoretical analysis of definitions and terms related to
the nature and different types of interpersonal communication, as well as an analysis
of interpersonal communication as a factor in the management of organizations and

in dealing with conflicts.

The second chapter of the scientific paper presents a methodology for improving
interpersonal communications to enhance the effectiveness of management by of-
fering criteria and actions for successful management. The author creates an algo-
rithm for evaluating the communication system and its elements related to interper-

sonal communications.

The third chapter presents the approbation of the methodology in the telecom com-

pany Al.

In the conclusion the author presents the achieved results and makes an analysis of

the achieved goals and objectives.

| accept the derived scientific contributions and it is worth noting the non-standard
author's approach, through which she chooses to prove that the effectiveness of man-
agement can be measured through employee satisfaction. This is a different research
aspect. In addition, the dissertation connects interpersonal communication with the

problems and tasks of management.

The dissertation resume is designed according to the requirements and duly reflects
the main elements of the dissertation. It is detailed and representative of the research
and studies made.

The provided publications meet the requirements in terms of number and content.
All are directly related to the topic of the dissertation. I accept the provided publica-

tions as relevant and covering the requirements.

4. Remarks and recommendations



My overall impression of the dissertation is very positive. In order to improve the
future scientific advancements of the author, 1 would recommend the development
of a practical manual (as a result of the created methodology and the obtained
results), and | encourage approbation and continued application in organizations of

other sectors and sizes.
CONCLUSION

The dissertation contains scientific and applied results, which represent a contribu-
tion to science and meet all the requirements according to the Law for development
of the academic staff in the Republic of Bulgaria and the Regulations for its appli-
cation. The submitted dissertation and methodological results correspond to the spe-
cific requirements of the Regulations for admission and training of doctoral students
at UNWE.

The dissertation shows that the PhD candidate Dayana Chorbadjiiska has in-depth
theoretical knowledge and professional skills in Professional field 3. 7. Administra-

tion and management, demonstrating qualities and skills for independent research.

The recommendations are only intended to improve the candidate's future academic

work.

Due to the above, | give my positive assessment of the research, presented by the
above-reviewed dissertation, resume, results, and contributions, and | invite the es-
teemed scientific jury to award the educational and scientific degree "Doctor" to
Dayana Chorbadjiiska in the field of higher education 3. Social, Economic and Legal

Sciences; Professional field 3. 7. Administration and Management.

19.06.2021 Reviewer: Assoc. Prof. Dr. Daniela llieva



