YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIMEH3UA

Ot:  npoghecop doxmop nHa naykume Hukonaii Xpucmos Il]epes;

BY /nayuna opeanuzayus: YHCC-Cogus;

Hayuna cneyuannocm: 05.02.18 Hrxonomuka u ynpaenenue (unoycmpusi)
u 3.8. Opeanuzayus u ynpasienue Ha Npou3800CmMEomo (UHOYCmpusi)

OTHOCHO: JUCEpTalMOHEH TPY/ 3a MPUCHKAAHE HA 00pa3oBaTEIHA U Hay4YHA
CTENEH LJAOKTOP® 1o Hayuwa cneyuarnocm ,, HMxonomuka u ynpasnienue
(unmenexmyanna coocmeenocm no ompacau) B YHCC.

OcHnosanue 3a TIpEIICTaBSIHE Ha PEICH3UATA: yYacTHE B ChCTaBa Ha HAYYHOTO
KypU TIO 3alUTa HA JTUCEPTAllMOHHHMS TPYyJ ChImacHO 3amoBen No
508/26.02.2024 r. na Pextopa nHa YHCC.

ABTOp Ha JUCEPTAUMOHHUS TPYA: Huxonau Cmanumupoe bpamos
Tema Ha TUCEPTAITMOHHUS TPY/: Memoou 3a unmeepupane Ha obexmume
HA UHOYCMPUATHA COOCMBEHOCM 8 OU3HeC cmpame2usima Ha pupmama

1. Undopmanus 3a JucepTaHTa
JlucepTanThT ce € oOydaBajd IO JIOKTOpCKa TIporpamMa KbM Kameopa
., Mumenexmyanna cobcmeenocm u mexnono2uien mpancgep “ koM busnec
¢axynimem na YHCC no wayuma cneyuannocm cbhriacHo 3armoBel Ha 3aM.-
pektopa o HUJI na YHCC. O0yueHneTo € OChIIEeCTBEHO B pedosHa (hopMma
npe3 nepuoga 2020 — 2024 ronuHa.
o Kpamka buoepaghuuna cnpaska
Joxtopant Hukonati Bpamosé € 3aBbpIIWI BHUCIIETO CM 00pa30BaHUE BHB
BemukorspHoBckuss YuuBepcurer B OKC  bakarasvp  CtomaHcko
ynpasienue (2012 r.) u OKC Maeucmvp buznec anmunuctpanus (2014r.).
3aBwpmiBa OKC Macucmvp B8 YHCC B TBoOpueckn MHAYCTpUM U OU3HEC
(2020 1.) m or 2020 r. ce obyuaa B OHC Jloxmop B xareapa
,,/IHTEIeKTyalHa COOCTBEHOCT U TEXHOJOTUYEH TpaHchep® .
Ot 2012 1. no 2017 r. e cTapmy UHCTIEKTOP B OOIMHCKUS MHCIIEKTOPAT Ha
O6mmua ['abpoBO MO KOHTPOJ HA THProBcKaTa JAeWHOCT, a ot 2017 r. mo
cera e riaBeH excnept B [lateHTHOTO BemomcTBO Ha Peny6nuka buirapus.
Brnanee Ha ekCEpTHO HUBO AHTJIUMCKU €3UK.



JIOMbITHUTENHO, TpUTEeXKaBa JMIICH3Us 3a OICHUTEeNl Ha I[paBa Ha
WHTEJIeKTyallHaTa M WHAYycTpuaiHata kamapa /400100215/, kakto U uma
cepTU(UKATU 3a YIIpaBJICHUE HAa MPOEKTU U OT MATEHTHA LIKOJA.

o 3aemanu akademuyHu u Opyau ONbHCHOCMU 00 MOMEHMA:

N3bupan e 3a XOHOpYBaH mperofaBaTeNl KbM KaTeapa ,,JIHTelekTyarHa
COOCTBEHOCT M TEeXHOJIOTWYEH TpaHchep® mo muctumimuute: HemosHa
KOHKypeHIus, HemoOpochBeCTHH THPrOBCKM NPAKTUKH, HHTEneKTyaHa
COOCTBEHOCT, | JIp.

o Kpamka ungopmayus 3a u3NvIHEHUEMO HA UHOUBUOYATHUSL NIAH
W30bJHUA € UHIMBUIYATHUAT CU IJIaH KAaTO € MOJIOKKJ BCUYKH 6 U3MHTA
chbe cpeacH pesynaraT MH.[{oosp 5.13. B usnmbiHeHne Ha HHAWBUIYATHUS CH
IUTaH € MpeACTaBuI: 4 CaMOCTOSITEIHA CTaTHs (Ha aHiT. e3uK) win oomo 40
TOYKHM /TpH 3a10keHU 20 B UHAUBUYTHUS TUIaH/ .

2. O01ma xapakTepuCTUKA HA NPeCTABEHUS TN CEPTAIUOHEH TPY/
Karo msmo nucepTallmOHHHUST TPy B HEToBaTa CTPYKTypa U ChIbp)KaHUE
OTrOBapAT Ha W3UCKBAHWATA, HAIMOHATHU U yHUBepcurercku. [lo-
KOHKPETHO,

o Cmpyxkmypa, obem

[IpeacTaBeHusT 3a pelieH3upaHe AUCEPTAUOHEH TPyl € B 001y 06em ot 174
CTPAaHMIIN U € CTPYKTYPHUPAH B YBOJ, U3JIOKEHHE B TPU TJIaBH, 3aKIIIOUCHUE,
CIUCHK C WU3MOI3BaHU WHMOpMarmoHHH uU3TOYHUIM. KbM Tpynma ca
MPWIOKEHU B 12 CTpaHWIM MPUIOKEHUS: aHKETH, U3BAJKU U TpaQUKA KbM
OTTOBOPH Ha BBIIPOCH OT aHKETHUTE.

B mppBa rmaBa Ha AMCEpPTAIMOHHUS TPYA € U3BBPIICH TNperieq Ha
JuTepaTypaTa B 00JacTTa Ha M3CJelBaHaTa MpoOJeMaTHKa, pasriielaHu ca
gacT OoT OOEKTUTEe Ha HWHAYCTpHallHA COOCTBEHOCT — TBPIOBCKa MapKa,
NPOMUIIIEH JAM3aiiH W THPrOBCKO HWME; THPrOBCKAa TallHa, HOYy-Xay U
aoMeliHa B Om3Hec ctparerusta Ha pupmara. [IpeacraBenu ca u aBTOpOBUTE
pa3OupaHusi 3a poOJsATa, MSICTOTO MW 3HAYECHUETO Ha OOEKTUTE Ha
UHYyCTpUATHA COOCTBEHOCT B OM3HEC CTpaTerusita Ha jupMara Ha OCHOBaTa
Ha aHAJIW3 Ha PE3yJITAaTUTE OT MPOBEJACHO aBTOPCKO AaHKETHO MPOYYBAHE HA
¢bupmu B brarapus.

Cpen OCHOBHUTE €JIEMEHTH, Pa3KpUTH B IbpBaTa TJaBa ca CHIIHOCTTA H
GyHKIIMUTE Ha TBPrOBCKOTO WME KaTro OOEKT Ha WHAyCTpUaTHA
co0ctBeHocT. [Tocouenu ca 0coOEHOCTUTE, CBbP3aHU C MPABHUS PEKUM, Bb3
OCHOBa Ha KOWTO (upmara npuaoOMBa H3KIIOUUTEITHOTO MPaBO BBPXY
THProBCKOTO UMe. TyK ca pasriielaHd U BUJOBETE ThPrOBCKa TallHA M HOY-
Xay, KakTo W TsxHaTa OwsHec peanusanus. OOXBaHATH ca M BBIPOCH
OTHOCHO CBIIHOCTTAa Ha JOMEWHAa KaTo JAWTHTATHUS CIOCO0 3a



uaeHTUGUIMpaHe Ha ¢upmMaTa B HUHTEPHET, OCUTYpsBall IOMbIHUTEIHA
3aKpHIia Ha BUPTYATHOTO MPOYKTOBO MOPT(HOINO HA pupMaTta, B pelaius C
THPrOBCKOTO MME M ThPrOBCKaTa Mapka, KaKTO U IOMEHHBT KaTO OOEKT Ha
THPrOBCKH CHIENKHU, KOMUTO BIKM3a B ChCTaBa HAa HEMATEPUAIHUTE aKTUBU Ha
dupmara.

B 00o0mienne, B bpBa TJ1aBa € MOCTABEH aKIEHT BHPXY aHAN3a 3a POJIATa,
MSCTOTO ¥ 3HAYCHHETO Ha OOCKTHTE HA HHIYyCTpHAHA COOCTBEHOCT 3a
Ou3Hec cTpaTerusTa Ha upMata, U Mo-KOHKPETHO B OM3HEC CTpATETUsATa Ha
¢upmure B brarapus.

BbB BTOpara riaBa auCEpTAIIMOHHHS TPYA Ca PA3KpUTH CBITHOCTTA H
ocobeHocTUTe OM3HEC cTpaTerusTa Ha Gupmara. OnucaHu ca ChUTHOCTTA U
3HAUYEHUETO Ha BCEKH €JIMH OT/IEJICH CJIEMEHT Ha OU3HEC CTpaTerusiTa.
AKIIEHTBT Ha BTOpa TJlaBa € TIOCTaBE€H BBPXY pa3KpUBaHE Ha
CBIIECTBYBAIIUTE OW3HEC MOJIETM 3a YIpaBJICHUE Ha OOEKTUTE Ha
UHAYCTpUATHA COOCTBEHOCT M TSIXHOTO €CTECTBEHO BIIMCBAHE B OW3HEC
cTparerusara Ha pupmara. ,

W3BeneHnTe OCHOBHU €JIEMEHTH U KOHIENTYaIHU METOJI 3a UHTETPHUpPAHE
Ha OOCEKTUTE HAa MHAYCTpUadHAa COOCTBEHOCT B OHM3HEC CTpaTerusita Ha
dupmaTa mpeaCcTaBIABAT METOAMYCCKHUTE OCHOBHM Ha JIHCEPTAIIMOHHOTO
mpoy4yBaHe. B ToBa HampamieHwe, J00pOo  BIEUYATICHUE IPABH
CHUCTEMaTH3alKATa Ha HEOOXOIWMHS TEXHHUYECCKH HHCTPYMEHTApHyM 32
MIPOBEXKIaHE HA TIPUIIOKHOTO U3CIIEABAHE.

Tperara r1aBa CHHTE3Mpa OCHOBHHU PE3yJITaTH OT MPUIIOKHOTO M3CIIC/IBAHE.
B TO3u pa3znen mMoOMOXHUTENTHO CE OLICHSBAa MPOBEACHUSI €KCIEPUMEHT IO
NpWIOKEHWE Ha W30paH METOJ 3a UHTETpUpaHe Ha OOCEKTUTE Ha
UHAYCTpUaTHa COOCTBEHOCT B OM3HEC CTpaTerusita Ha KOHKpPETHa Ou3Hec
opranmzanus: ,boou ¢umep OOJ. TlomoxkuTeaHo ce OIEHsSBaT
IPOCTEACHUTE W ONMHCAaHU TMPOMEHH U PE3YNTaTH OT HMHTETPUPAHETO Ha
00EKTHUTE Ha MHIyCTpPHATHA COOCTBEHOCT MO METOJa Ha KOMOMHHUPAHETO B
ousHec uaeHTugukanuara Ha gupma ,,boou pumrep OO/. Ilo To3M HaUKMH
B JIMCEPTAIMOHHOTO W3CJIEABaHE Ce€ BepUUIIMpa, Y€ HHTECTPAITUOHHHST
npolec Mo MEeToJa Ha KOMOMHHMPAHETO MOTaT Ja OCHUTYPST JONBJIHHUTEIHA
UKOHOMHUYECKa €(DeKTUBHOCT 3a BCSAKA €THA CTOIIAHCKA OpPTaHU3aITusl.

B 3akmrodenme, oOmara MU OICHKA €, Y€ CTPYKTypaTa, ChIbPKAHUETO H
00eMbT Ha JUCEPTANMITA Ca MPUEMJIUBH U ca ChOOpa3eHHM ¢ M3UCKBAHUSATA
3a npuaoouBane Ha OHC g0KTOp MO HKOHOMHUKA.

L OueHKa 3a. akmyaiHocm Ha memama, yeamd, 3a0aqume; 06@1(7’1’161,'
npedMema; OCHO6Hama me3a Ha ducepmaquHHuﬂ mpyd



bescniopHO TeMaTta Ha JUCEPTAIMOHHUS TPY/l € aKTyaTHa BB BCSAKA €IHA OT
KITIOYOBHTE TyMH: 00€KTH HA MHIYCTPHAJIHATA COOCTBEHOCT — B OCHOBAaTa
Ha CBBPCMCHHHMS HWKOHOMHYECKHM pacTeX, OCHOBAaH Ha WHOBAIUUA W
NpeanpueMayecTBO; OHM3HEC CTpaTerusi — OCHOBEH HMHCTPYMEHT Ha
IUTAHUpaHE Pa3BUTUETO HAa BCEKU €UH OM3HEC, OCHOBAaH Ha MPUHIUIIUTE Ha
KOHKYPEHTHOTO Oop0a.

Ilenra w©Ha agucepraumsTa: oa ce paszeneoam U AKMYaIu3uUpam
8b3MOJCHOCMUME 3a YNPAGIeHUue U NA3apHa peanu3ayus Ha obekmume Ha
uHOyCcmpuaiHa coocmeeHocm 8 OusHec cmpameausma Ha upmama upes
pasiuunume Ou3Hec Mooenu, U no-KOHKPEemHO Ype3 KOHYEeNnmyaiHu mMemoou
3a unmezpupamne Ha obekmume Ha UHOYCMPUATIHA COOCMBEEHOCM 8 Ou3Hec
cmpamezusma Ha upmama; MOXE Ja ce OIEHH KaTo TOYHA, SCHA U
U3ITBITHUMA.

[lenTa Ha AMCEPTAIMOHHOTO M3CIIE/IBAHE CE MOCTUTA C U3IBIHEHUETO HA 3
OCHOBHHM HAy4HO-U3CIEOBATENICKM 3aJadyd W oOmo 9 mona-3amayu, KaTo
BCSKA €Ha OT TAX JIOMPUHACS 32 pa3KpUBaHE HA OCOOEHOCTUTE Ha MpeaMeTa
Ha JUCEPTAIlMOHHOTO TMPOy4YBAaHE M TOJANOMAara IMOTBBPXKICHUETO Ha
JIOKTOpPCKaTa Te3a: YApAGleHUemo Ha UHmezpupaHume obOeKmu Ha
uHoycmpuaiia cobcmeeHocm 6 Ousnec cmpame2usama Ha Gupmama e
npeonocmaska 3a peanusayusma Ha OONBbIHUMEIHA UKOHOMUYECKd
epexmuenocm u e@ukacHocm npu NOCMu2aHe HA 3A10dCeHume OusHec
yenu.

Bcekn enMH OT DOCOYEHWUTE €IEMEHTHM Ha JHUCEPTAUUOHHUSA TPyHd €
apryMEHTHPAHO IPEJACTABEH B YBOJHATA YacT HA JUCEPTALHUATA, KAKTO U €
HaMEPUJI CBOETO MSCTO B 3aKJIFOUYECHUETO.

e Isnonzeana wuayuma aumepamypa (OyeHKa HA 0C8E0OMEHOCMMA HA
oucepmanma no npooOIemMamuxama, paszeneHcoaHa 6 OuUcepmayuoHHUs
mpyo).

N3non3panaTa nmurepaTypa BkiIrouBa 50 M3TOYHWKA HaydHA JIMTEpaTypa, OT

kouto 37 Ha OBATapCcKU €3uK, 13 Ha aHMIMICKH e€3UuK, Kakto u 10

HOpMaTUBHM akTa mo mpobiemute Ha T u 34 enekTpOHHH HU3TOUYHMIIH.

Bcekn enua oT mocodeHnTe n3TOoUHMIM € u3noa3Bad B JIT karo obmiara mu

MperieHka €, 4e Te ca aKTyaJHH M o0XBallaT OCHOBHU M CHBPEMEHHU

BBIIPOCH T10 TIPEIMETA Ha TUCEPTAIIMOHHOTO MPOYUYBAHE.

3. OneHka Ha MOJIyYeHUTE HAYYHU U HAYYHO-TIPUJI0KHM Pe3yJITaTH
OneHkara Ha NOJIYYEHHUTE PE3YNTaTH CE€ OCHOBaBa Ha IPEJCTaBEHUTE 32
pelieH3upane AUCcepTalMOHEH TPy U aBTopedepar KbM HEro.



® OCHOBHU HAYYHU U/UNU HAYYHO-NPUIONHCHU De3yImamu, NOCMUSHamu 8
oucepmayuoHHus mpyo
OcHoBHHTE pe3yJTaTH MOTAT Ja ce CBEAAT J0 CIEeIHUTE MO-3HAYNMHU:

O aHanmu3upaHa € MHQpopMalMoHHaTa cpena B bbarapusi oTHOCHO
BB3MOKHOCTUTE, KOUTO MPEIOCTABAT OOEKTUTE HA MHAYCTpHUATHA
cOoOCTBEHOCT B 1M0OJ13a Ha (PUPMHUTE Upe3 BKIIOYBAHETO UM B OM3HEC
CTpaTerusTa;

O TPEACTaBEHH Ca OCHOBHM W 3HAYMMM NPAaBHU U HMKOHOMHUYECKH
XapaKTEpPUCTUKU Ha THPrOBCKaTa Mapka, MPOMUIIICHUS JM3aiiH,
THPrOBCKOTO M€, IOMEHHA, ThProBCKaTa TalfHa U HOY-Xay;

O pasriieland U OOCHJIEHH ca 4YacT OT Ou3HeC MOJAENUTe 3a
yhOpaBieHHE Ha OOEKTUTE Ha UHAYCTpHUadHAa COOCTBEHOCT,
bupMeHUTE MOJUTUKHU 32 TAXHOTO M3IOJI3BAHE U CTPATETUUTE HA
eJHa KOHKpEeTHa pupma;

O pa3paboTeHu ca MET KOHIENTyaJHH METOAA 3a MHTErpUpaHe Ha
00EKTHUTE Ha UHAYCTpUAIHA COOCTBEHOCT B OM3HEC CTpaTerusara Ha
dupmara, C aBTOPCKH BH3yaJH3allMd Ha METOIUTE 4Ype3
MPEJIOKEHUTE OPTraHU3AIMOHHO-CTPYKTYPHH CXEMU;

O Ha OCHOBaTa HAa TEOPETHUYHHUS M METOJWYECKH aHaIu3 e
YCTaHOBEHO, Y€ JIOIBJIHUTETHA UKOHOMHYECKa e(DEeKTUBHOCT MOKeE
na ObJe MOCTUTHATA Ype3 MHTErPUPAHETO HAa OOEKTUTE B OW3HEC
cTparerusara Ha ¢upmara, a TOBa OT CBOSI CTpaHa II€ MOBUIIU U
TAXHAaTa €(UKACHOCT, M3pa3sBallla Ce B IMOJIE3HOTO BbH3/EUCTBUE,
KOETO MMaT 3a (upmaTa MpH MOCTUTAHE Ha 3aJI0KCHHUTE OW3HEC
LeJId U Ha Ta3u OCHOBA € MpeJIokKEeHa aBTOpOBa CTPYKTypa OT
eJIEMEHTH, U3TpaXKaaIiu Ou3Hec cTpaTerusara Ha pupmara;

O TPOBEACHO € MPUJIOKHO U3CIE/IBAHE, YPE3 KOETO € YCTAHOBEHO, Ye
Oo0eKTUTE Ha WHAYCTpHAlHA COOCTBEHOCT HE ca MPABHIHO
MO3ULIMOHUPAHU B OHU3HEC cTpaTerusTa Ha QupMara Wik U300110
HE ca 4acT OT Hes,

O TPOBEACH € MPUIOKEH EKCIIEPUMEHT Ype3 KOWTO € yCTaHOBEHO, Ye
BB3MOKHOCTUTE 3a yMpaBlIeHHE Ha OOCKTUTE HAa WHAYCTpHUAaTHA
cOOCTBEHOCT, IOCOYEHH KaTo OW3HEeC MOJenu, ca KpailHo
HEJOCTAaThYHU WJIM YaCTUYHM, 32 Ja pPa3TbpHAT MBIHUS UM
MKOHOMMYECKH TMOTEHIMaJl, Thi KaTo ca CBBbP3aHU NPEIUMHO C
KOMEpCHaIN3aliATa Ha O0EKTUTE WK ca CTPOTo MpoduiiupaHu mo
OTHOIIICHWE Ha KOHKpeTHa (opMa Ha yIpaBieHUE, KaTo
,,CTpaTEerus 3a KOHKPETEH 00EKT



e [/I3nonzeanama memooonozusi

M3non3BaHuTe METOOU HAa TEOPETUYHOTO M INPUIOKHOTO H3CIEIBAaHE Ca
MPEACTABEHU U ApIYMEHTHPAHU B YBOJIHATA YaCT HA AUCEPTALMOHHUS TPY/I.
JIOBIHUTEHO B paMKUTE Ha BTOpa IJlaBa € MPEACTaBeH U O0OOCHOBaH
NPWIOKEH METOJ 3a MHTErpUpaHe Ha 3alMrara Ha IIpaBa Ha
MHTEJIEKTyalHaTa W MHAYCTPUATHA COOCTBEHOCT B OHW3HEC CTpaTerusira,
KOHTO METOJ mojnoMara gupMara npu OpraHu3aluara U yIpaBJIeHUETO Ha
00EKTUTE HAa HHIYCTpHAHA COOCTBEHOCT, CBh3JaBailKM KAayeCTBEHU U
KOJIMYECTBEHH BPB3KH MEXKIY TAX U OM3HEC CTpaTerusra.

KakTo omMcaHneTro Ha W3MOJI3BAHUTE TEOPETUYHU M IMPWIOKHHU METOJH,
Taka U TSIXHATa apryMEHTAIUsl MOXE J1a CE OLIEHU BUCOKO.

® U3NBIHEeHUe HA NOoCmaseHume 3a0ay¥u U NOCMU2AHe HA Yeama Ha
oucepmayuoHHus mpyo.

Ha ocHOBaHMe CHIBPKAHHETO HAa JUCEPTANMOHHUSA TPYA MOXKE Ja ce

3aKJTI0YM, Y€ JOKTOPAaHTHT TOTBBPKIABa JIOKTOPCKAaTa CH Te3a Ha

OCHOBaHWE W3ITBJTHEHUE Ha MOCTAaBEHATa OCHOBHA IICJT M M3ITBIHEHUETO Ha

MOCTaBEHUTE HAYYHO-M3CIICAOBATEICKH 3a1a4H.

4. OueHka HA HAYYHHUTE U HAYYHO-TIPUJIOKHU MPUHOCH
o OyeHka 3a npunocume, NOCO4eHU OM OUCEPMAHMA
B aBtopedepara moktopant Hukonait bpatoB e mnpemioxwn o6mo 7
MpUHOCA, pect. 4 HaydyHu U 3 npwioxkHH. [IpremaM 3a KOPEeKTHO M3BEICHU
MPUHOCHUTE MOMEHTH, TOCOYEHH OT TIOKTOPAHTA!
o TeopeTuko-MeTOINYECKN TPUHOCH:
* Ha ocHOBaTa Ha TEOPETHMYEH CHUCTEMEH aHalu3 ca
UACHTU(ULIMPAHU OCOOEHOCTUTE U ChABPKAHUETO Ha
OCHOBHU CTPYKTYpPHH €IIEMEHTH, H3Tpakiamy Ou3Hec
CTparerusta Ha (pupmaTa, KaTo € MpeJIokKeHa U TOAXO/SIIa
TSAXHA afanTalys 3a MPUI0KEHUE B MUKPO, MAJIKU U CPETHH
¢bupmu B bearapus.
* Jlpu wu3non3BaHe Ha METOAWTE HA aHAJIW3 U CHHTE3 €
CUCTeMaTHU3MpaHa aBTOpPCKa CTPYKTypa OT €JIEMEHTH,
U3rpaxkaamy Ou3HEeC CcTparerusita Ha Qupmara, KOSTO
BKJIFOYBA TOPT(OIMOTO OT OOCKTH Ha UWHAYCTPUATHA
CcOOCTBEHOCT.
» JlI3BbppmieHa € TEOpeTHYHa CHCTeMaTh3alus KaTo ca
UACHTU(DULIMPAHH, TIPOYUYEHHN U aHATU3UPAHU TCOPETHYHU U
MPUIOKHU OU3HEC MOJIENIM 3a yIpaBlieHHe Ha OOEKTUTE Ha
UHAYCTpUATHA COOCTBEHOCT, KOUTO MOJENH Ca anpoOupaHu



4ype3 W3IMON3BaHE HAa TPUMEpPH 3a TAXHATA Ia3apHa
peanm3anus B OM3HEC CTPAaTeTrusATa Ha PEaTHU (PHUPMHL.

» [lpy  wu3BBpHICHA  HAy4YHAa  CHCTEeMarTu3alms  ca
UICHTU(UIMPAHN  TOAXOISIIM  WHCTPYMEHTH,  KOUTO
MPEJCTABISBAT BCE OIS HEMPOYYCHH BB3MOKHOCTH 32
JOMBIIHUTEITHA UKOHOMHYECKA e()EKTUBHOCT U e(hUKACHOCT
OpU TIOCTUTAHETO Ha 3aJ0KCHUTE OW3HEC e TIpU
[IEJICHACOYCHO MHTETPHpaHe Ha 00EKTUTE HA WHIYCTPUATHA
COOCTBEHOCT B OM3HEC CTpaTerusara Ha (pupMara.

o Hay4HO-TIprI10KHU TPUHOCH:

» JlpemioxkeHa € METOAMYECKA CXEMa 3a OLEHKA €(PEeKTUTE OT
U3I0JI3BaHE Ha OOEKTUTE HAa MHIYCTpUAIHA COOCTBEHOCT U
TAXHOTO BJIMSTHUE BBPXY yCTOMYMBAaTa
KOHKYPEHTOCTIOCOOHOCT Ha (upmara. AmpoOanuara Ha
MeToJMYecKaTa  cXemMa  He  caMO  IOTBBpXKIaBa
HEOOXOJMMOCTTa OT OM3HEC ¢ OOEKTH Ha MHAYCTpUAIHATa
COOCTBEHOCT, HO M YKa3Ba CTBIIKUTE, 10 KOUTO TPsiOBa /1a ce
CJIy4H TOBA.

* Bpb3 ocHOBaTa Ha NPWIOXKHO H3CIEABAHE € MPEAoKeH
WHCTPYMEHTApUYM, TOIXOSII 32 MUKPO, MK U CPEIHU
¢upmu B bbarapus, KouTto mnpuUTEKaBaT OOEKTHTE HA
UHAyCTpUadHa  COOCTBEHOCT -  TBHPrOBCKAa  Mapka,
MIPOMUIIUIEH TU3aiH, W/WIN ThProBCKa TailHa U HOYy-Xay, HO
HSIMaT CAMOCTOSITEIHH CTPATETHUU 3a TAXHOTO YIPABJICHHE
WM OOEKTUTE HE ca 4YacT OT OW3HeC cTpaTerusra Ha
dbupmara.

* [IpennoxkeH € IPWIOXKHUM B OBJIrapckara MpakTUKa MOAXO0,
OCHOBaH Ha 5 (IeT) KOHIENTyaJlHW METO/Ia 3a UHTETPUPAHE
Ha OOEKTUTE Ha HMHAYCTpUAJIHAa COOCTBEHOCT B OH3HEC
cTparerusita Ha (QUPMHUTE, KaTo BB3MOXKEH CHOCOO 3a
MIOBHIIIABaHE e(EeKTUBHOCTTA u yCcToHYMBaTa
KOHKYPEHTOCTIOCOOHOCT ~OT TsXHaTa OpTaHu3alus U
yIpaBICHUETO Ha OM3HEC CTPATErHsITa.

5. Ounenka Ha MyOJUKANMHUTE 10 JUCEPTALUATA
3a peneH3upaHe ca MpeicTaBeHu 4 HaydyHH TpyJa, KOUTO Ca CBBbP3aHU C
myOJMKyBaHE Ha OCHOBHH pE3yJATaTH OT HAYYHOTO U MPHIOKHOTO
W3cje/IBaHe Ha JIOKTOPAaHTA, BKJIL.: 4 CaMOCTOSITEJTHU CTaTUM (HA aHJIT. €3UK).



[TyOnukanuuTe pas3riex1aT OCHOBHU TEOPETUYHH MOCTAHOBKU HA METOJIUTE
U MOJENUTE 3a UHTErpUpaHe MpaBaTa Ha MHTEIEKTyallHa U UHAYCTpUaIHA
COOCTBEHOCT B OM3HEC CTpaTerusaTa Ha pupmaTa, KakToO U NPEACTABIT HAKOU
IOPUJIOKHU PE3ydTaTh OT MPOBEACHUS B JUCEPTALMOHHOTO IPOYYBaAHE
€KCIIEpUMEHT.

OoOm1ara oleHKa 3a Ka4eCTBOTO Ha MyOIMKALMUTE € BUCOKA KaTo MOXeE Jia ce
KaKe, Y€ MPEJICTABEHHUTE IMyOJHMKAUUU MO €IWH J00Bp HAUMH MPEICTaBST
BAKHA MOMEHTH OT JUCEPTAIUATA.

6. Ouenka Ha aBTopedepara

[To nucepranmoHHUsI TPy € MPEACTaBEH 3a peleH3upaHe ABTopedepar B
0011 06eM ot 50 cTpaHUIIM KaTO CTPYKTYPHO ChIBPKa 5 KOMIIOHEHTA: 00111
XapaKTEepUCTHKA, CTPYKTypa U KpaTko chabpxkanue Ha [T, omucanue Ha
chabpxkanueTo Ha Jucepranmonnus Tpya, Crnpaska 3a npuHocute, Ciuchk
¢ nyonukanuwute mo [T.

ABTopedepaTbT € J100pe CTPYKTypHUpaH, a B ChIbPKATEIHO OTHOIICHHE
npencTaBs Mo eAuH J00Bbp HAYuH CHHTE3 Ha pe3yiTaTUTe Ha
JTUCEPTAIIMOHHOTO U3CJICIBAHE.

7. KpuTu4Hu 0es1e:KKH, NPenopbKU U BbIIPOCH
Brorpeku, 4e KbM HAKOM MOMEHTH OT JlucepTanmoHHHS TpyA MoraT Ja ce
OTNPABIAT YAaCTUYHU OEJIeKKH, KaTo IsUI0 Mora jna o0oOmis, ye Ha 0Oa3a
NpPEJCTaBeHUTe MaTepualid MOXE Ja Cce MpUChAM O00Ila BHCOKA
MOJIO’KUTEJIHA OIIEHKA 3a MOCTU)KEHUATA B JUCEPTALIOHHUS TPYA.

8. 3ak/ioueHue

[TpemnoxxeHusT aucepraone Tpyn ot Hukonau Cmanumupoe bpamos Ha
TemMa ,,Memoou 3a uHmecpupame Ha oObOekmume HA UHOYCMPUATHA
cobcmeerHocm 8 OusHec cmpamezusma Ha upmama‘* HAITBIHO OTrOBaps HA
W3MCKBaHUS Ha 3aKOHA 3a Pa3BUTHC HA aKaJeMHYHUS ChcTaB B PemyOnmka
boearapust (3PACPB) u [IpaBuiHuka 3a HErOBOTO MpHUIJIAraHe.

OOmata MM OIGHKa €, 4Ye JWCEePTAMOHHUAT TPYA MPEICTAaBIISIBA
CaMOCTOSITEJIHO  3aBBPIICHO  aBTOPOBO  HW3CJEABaHE, IMpPH  KOETO
M3CJICJIOBATEIICKUTE 3a/layd Ca YCICIIHO M3ITBJIHCHW, a OCHOBHATA IICN €
nocturHata. [lpyu ToBa, OCHOBHUTE TEOPETUYHH U TMPWIOKHU PE3YJITATH Ha
JMCEPTALMOHHUS TPYJ, KaKTO M OTKPOCHUTE PCaHM HAYYHH W HAy4HO-
MPWIOXKHU TPUHOCH B HETO, MO3BOJISIBAT Ja CE€ Jajie BHCOKa 0000IIeHa
OLIEHKa Ha JUCEePTALMOHHUS TPYI.

Karo wmam mpenBun u30poeHHWTE TIMO-TOPE  XAPAKTEPUCTHKH  HA
IVCEePTALMOHHUSL TPy, KAaKTO W TIOCOYEHHWTE NPUHOCH B HEro, C IThJIHA



yOeIeHOCT MpenopbyBaM Ha yBakaeMHTe wieHoBe Ha HayuHoTo kypu na
npuchaar Ha Hukonaii Cmanumuposé bpamoe oOpa3zoBarenHa U HaydHa
crened ,,JJOKTOP“ no npodecuonanno nHamnpasienue 3.8 MkxoHomuka,
HayyHa crneuuainHoct 3.8. ,, MkoHomuka u ynpaeneHue (UHmeneKmyaiHa
coocmeenocm no ompacau) B YHCC.

01 Ampwun 2024 r. / p. Codus PeleH3eHT: ..o
/mpog. ou. Hukonaii [l]epes/
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1. Information about the PhD student

e Brief biographical reference

PhD student Nikolay Bratov completed his higher education at the
University of Veliko Tarnovo with an EQL Bachelor of Business
Administration (2012) and an EQL Master of Business Administration
(2014). He graduated from the EQL Master's at UNWE in Creative
Industries and Business (2020), and from 2020 on, he is studying at the ESL
Doctorate in the "“Intellectual Property and Technology Transfer"
department.

From 2012 to 2017, he was a senior inspector in the municipal inspectorate
of the Municipality of Gabrovo for control of commercial activity, and from
2017 to now, he was a chief expert in the Patent Office of the Republic of
Bulgaria.

He speaks English at an expert level.
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In addition, he holds a license as an appraiser of rights of the intellectual
and industrial chamber (400100215), as well as certificates for project
management and from a patent school.

e Academic and other scientific positions held to date:

He was chosen as a part-time lecturer at the "Intellectual Property and
Technology Transfer" department in the disciplines: Unfair Competition,
Unfair Trade Practices, Intellectual Property, etc.

¢ Brief information on the implementation of the individual plan

He fulfilled his individual plan by passing all 6 exams with an average score
of Very Good 5.13. In fulfilment of his individual plan, he submitted: 4
independent articles (in English) or a total of 40 points /with 20 set in the
individual plan/.

2. General characteristics of the presented dissertation work

In general, the dissertation, in its structure and content, meets the requirements

of the national and university. More specifically,
e Structure, volume
The dissertation submitted for review has a total volume of 174 pages and is
structured as an introduction, an exposition in three chapters, a conclusion,
and a list of used information sources. Also attached to the work are 12
pages of appendices: surveys, samples, and graphs to answer questions from
the surveys.
In the first chapter of the dissertation, a review of the literature in the field
of the researched issues was carried out. Some of the objects of industrial
property were considered: trademarks, industrial designs, trade names, trade
secrets, know-how, and domains in the company's business strategy. The
author's understanding of the role, place, and importance of the objects of
industrial property in the company's business strategy is also presented,
based on an analysis of the results of an author's survey of companies in
Bulgaria.
Among the main elements revealed in the first chapter are the essence and
functions of the trade name as an object of industrial property. The specifics
related to the legal regime on the basis of which the company acquires the
exclusive right to the trade name are specified. The types of trade secrets
and know-how, as well as their business implementation, are also discussed
here.
Also covered are questions about the nature of the domain as the digital
means of identifying the company on the Internet, providing additional
protection to the virtual product portfolio of the company in relation to the
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trade name and trademark, as well as the domain as an object of commercial
transactions, which is part of the company's intangible assets.

In summary, in the first chapter, an emphasis is placed on the analysis of the
role, place, and importance of the objects of industrial property for the
business strategy of the company, and more specifically, in the business
strategy of the companies in Bulgaria.

In the second chapter of the dissertation, the essence and features of the
company's business strategy are revealed. The essence and importance of
each individual element of the business strategy are described. The
emphasis of the second chapter is placed on revealing the existing business
models for managing industrial property objects and their natural fit into the
company's business strategy.

The derived main elements and conceptual methods for integrating the
objects of industrial property in the company's business strategy represent
the methodological foundations of the dissertation research. In this
direction, the systematization of the necessary technical tools for conducting
applied research makes a good impression.

The third chapter synthesizes the main results of the applied research. In
this section, the conducted experiment on the application of a selected
method for integrating the objects of industrial property into the business
strategy of a specific business organization, "Bobby Fisher" Ltd., is
positively evaluated.

The tracked and described changes and results of the integration of the
objects of industrial property by the combination method in the business
identification of the company "Bobby Fisher" Ltd. are positively evaluated.
In this way, the dissertation research verifies that the integration process
using the combination method can provide additional economic efficiency
for any business organization.

In conclusion, my overall assessment is that the structure, content, and
volume of the dissertation are acceptable and comply with the requirements
for obtaining the ESL Doctor of Economics.

e Assessment for: the topic; the purpose; the tasks; the object; the subject;
the main thesis of the dissertation

Undoubtedly, the topic of the dissertation work is relevant in each of the

key words: objects of industrial property—the basis of modern economic

growth based on innovation and entrepreneurship; business strategy—a

basic tool for planning the development of any business based on the

principles of competitive struggle.
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The purpose of the dissertation: to examine and update the possibilities for
management and market realization of the objects of industrial property in
the business strategy of the company through the various business models,
and more specifically through conceptual methods for integrating the
objects of industrial property in the business strategy of the company; can
be rated as accurate, clear and actionable.

The aim of the dissertation research is achieved by the implementation of
three main research tasks and a total of nine sub-tasks, each of which
contributes to the disclosure of the features of the subject of the dissertation
research and supports the confirmation of the doctoral thesis: the
management of the integrated objects of industrial ownership in the
company's business strategy is a prerequisite for the realization of additional
economic efficiency and effectiveness in achieving the set business goals.
Each of the mentioned elements of the dissertation work is presented in an
argumentative manner in the introductory part of the dissertation, as well as
finding its place in the conclusion.

e Scientific literature used (assessment of the dissertation student's
awareness of the issues considered in the dissertation).

The literature used includes 50 sources of scientific literature, of which 37
are in Bulgarian and 13 in English, as well as 10 normative acts on the
problems of dissertation work and 34 electronic sources. Each of the
sources mentioned is used in the dissertation work, and my overall
judgment is that they are up-to-date and cover basic and contemporary
issues in the subject of the dissertation research.

3. Evaluation of the obtained scientific and scientific-applied results
The evaluation of the obtained results is based on the dissertation and the
abstract submitted for review.
e Dbasic scientific and/or scientific-applied results achieved in the
dissertation work
The main results can be reduced to the following more significant ones:

o The information environment in Bulgaria has been analyzed
regarding the opportunities provided by the objects of industrial
property for the benefit of the companies by including them in the
business strategy.

o The main and significant legal and economic characteristics of the
trademark, industrial design, trade name, domain, trade secret, and
know-how are presented. As part of the business models for the
management of industrial property objects, company policies for
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their use and the strategies of a specific company are examined and
discussed.

o Five conceptual methods for integrating industrial property objects
into the company's business strategy were developed, with the
author's visualizations of the methods through the proposed
organizational-structural schemes:

o Based on the theoretical and methodological analysis, it was
established that additional economic efficiency can be achieved by
integrating the objects into the company's business strategy, and
this, in turn, will increase their efficiency, expressed in the
beneficial impact they have for the company upon achieving the
set business goals. On this basis, an author's structure of elements
building the company's business strategy is proposed.

o applied research was conducted, through which it was established
that the objects of industrial property are not correctly positioned
in the company's business strategy or are not part of it at all;

o An applied experiment was carried out through which it was
established that the possibilities for managing the objects of
industrial property, indicated as business models, are extremely
insufficient or partial to unfolding their full economic potential, as
they are mainly related to the commercialization of the objects or
are strictly profiled in terms of a particular form of governance,
such as ‘site-specific strategy'.

e The methodology used

The methods used in theoretical and applied research are presented and
argued in the introductory part of the dissertation. Additionally, within the
second chapter, an applied method for integrating the protection of
intellectual and industrial property rights into the business strategy is
presented and justified, which method supports the company in the
organization and management of industrial property objects, creating
qualitative and quantitative links between them and the business strategy.
Both the description of the theoretical and applied methods and their
argumentation can be highly appreciated.

o fulfilment of the assigned tasks and achievement of the goal of the
dissertation work.

On the basis of the content of the dissertation work, it can be concluded that

the doctoral student confirms his doctoral thesis on the basis of the

fulfillment of the set main goal and the fulfillment of the set research tasks.
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4. Evaluation of scientific and scientific-applied contributions
e Evaluation of the contributions indicated by the dissertation student
In the abstract, doctoral student Nikolay Bratov has proposed a total of 7
contributions, resp. 4 scientific and 3 applied. | accept the points of
contribution indicated by the doctoral student as correctly presented:
o Theoretical and methodological contributions:

On the basis of a theoretical system analysis, the features
and content of the main structural elements that make up the
company's business strategy have been identified, and their
appropriate adaptation for application in micro, small, and
medium-sized companies in Bulgaria has been proposed.
Using the methods of analysis and synthesis, an author's
structure of elements building the company's business
strategy, which includes the portfolio of objects of industrial
property, is systematized.

A theoretical systematization was carried out by identifying,
studying, and analyzing theoretical and applied business
models for the management of industrial property objects.
These models were tested by using examples of their market
Implementation in the business strategy of real companies.
When a scientific systematization was carried out, suitable
tools were identified, which represent still unexplored
opportunities for additional economic efficiency and
efficiency in achieving the set business goals, in the
purposeful integration of the objects of industrial property in
the company's business strategy.

o Scientific and applied contributions:

A methodical scheme is proposed for evaluating the effects
of using the objects of industrial property and their influence
on the sustainable competitiveness of the company.
Approbation of the methodological scheme not only
confirms the need for business with objects of industrial
property but also indicates the steps by which this should
happen.

On the basis of applied research, a toolkit is proposed that is
suitable for micro, small, and medium-sized companies in
Bulgaria that own the objects of industrial property
(trademarks, industrial designs, and/or trade secrets and
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know-how) but do not have independent strategies for their
management or sites that are not part of the company's
business strategy.

= An approach applicable in Bulgarian practice is proposed,
based on five (five) conceptual methods for integrating
industrial property objects in the business strategy of
companies, as a possible way to increase the efficiency and
sustainable competitiveness of their organization and the
management of the business strategy.

5. Evaluation of dissertation publications
Four scientific works are submitted for review, which are related to the
publication of the main results of the scientific and applied research of the
doctoral student, including four independent articles (in English). The
publications examine basic theoretical statements of the methods and models
for integrating intellectual and industrial property rights into the company's
business strategy, as well as present some applied results of the experiment
conducted in the dissertation study. The overall evaluation of the quality of the
publications is high, as it can be said that the presented publications present
important points of the dissertation in a good way.

6. Evaluation of the abstract
Regarding the dissertation work, a 50-page abstract has been submitted for
review, structurally containing five components: general characteristics,
structure and brief content of the thesis, description of the content of the
dissertation, references to the contributions, and a and a list of publications on
the thesis. The abstract is well structured, and in terms of content, it presents in
a good way a synthesis of the results of the dissertation research.

7. Criticisms, recommendations and questions
Although partial remarks can be made to some moments of the dissertation
work, in general, | can summarize that, based on the presented materials, an
overall high positive assessment can be given for the achievements in the
dissertation work.

8. Conclusion
The proposed dissertation work by Nikolay Stanimirov Bratov on the topic
“Methods for integration of industrial property objects into the company's
business strategy” fully meets the requirements of the Law on the Development
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of the Academic Staff in the Republic of Bulgaria (ZRASRB) and the
Regulations for its implementation.

My overall assessment is that the dissertation is a self-completed author's
research in which the research tasks are successfully completed and the main
objective is achieved. At the same time, the main theoretical and applied results
of the dissertation work, as well as the highlighted real scientific and scientific-
applied contributions in it, allow for a highly generalized assessment of the
dissertation work.

Bearing in mind the characteristics of the dissertation work listed above, as well
as the contributions indicated in it, with full conviction, | recommend to the
respected members of the Scientific Jury to award Nikolay Stanimirov Bratov
an educational and scientific degree "DOCTOR" in the professional field 3.8
Economics, scientific specialty ,,Economics and Management (intellectual
Property by Industry) at UNWE-Sofia.

01 April 2024 / Sofia Reviewer: .........cooviiiiiiii
/prof. DSc. (econ) Nikolay Sterev/
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