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3.7. AOmunucmpayus u ynpaeieHue
OmuocHo: OoucepmayuoHen mpyo 3a HPUCHI’COAHe HA 00pa3z0eamenHa U HAY4HA CMeneH

,,0okmop ““ no nayyna cneyuantocm ,, Coyuanno ynpaenenue ‘¢ YHCC.

OcHnosanue 3a TIpEACTaBsSHE HA PELICH3UATA: y4aCTHE B ChCTaBa HA HAYYHOTO KypH IO
3aluTa Ha TUCEPTallMOHHMS TPy cbriacHo 3amoBen Ne 1516/10.06.2021 na Pekxropa Ha

YHCC.

ABTOp Ha qucepTaunMoOHHus Tpyn:  Jaaua [lemxosa Yopbaodcuiicka
Tema Ha nUCEpTaLlMOHHUA TPYI: MEXIAYJIMYHOCTHUTE KOMYHUKAIIMN KATO
®AKTOP HA YCIIEXA B YIIPABJIEHUETO

1. Nudopmanus 3a nucepranra

JlucepTaHThT ce € oOydaBall Mo JOKTOpCKa mporpama KbM kameopa ,, Ynpasnenue
Ha YHCC no unayuna cneyuannocm ,,CouuanHo ymHpaBiieHHe ChIVIACHO 3aroBe]l Ha 3aM.-
pextopa mo HUJI va YHCC Ne 3anosen N 1607/11.07.2019r. OGyueHHeTo € OChIIECTBEHO B
c60600na hopma tipe3 nepuonal 1.07.2019r. mo 7.06.2021r. u € 3aBBPIIAIO MPEACPOUHO.

B VuuBepcurer Buena, Buena (ABcTpus) [OKTOpaHTKaTa € THpuaoouia
oOpazoBarenHa crereH OakamnaBbp (BSc) — MexnyHaponna OuszHec aaMHHHCTpAIlMs,
cnenuanu3anus - OuHaHCOB MEHUKMBHT U MapkeTuHr MeHuKMBbHT. Maruersp (MSc) e
no MexayHapogHa Ou3HEC aJMUHHUCTpalMs, CHeUMaIM3auuud -  MexXIyHapoaeH
MeHUKMBHT U KoHTponunr B VYHuepcuter Buena - Buena (Asctpus). Tpynos onut uma

Karo MEeHWIKbp Ha BBTPEUIHOGUPMEHUTE IaHBUYHU OTHOWIEHHS B xXoiauHr Telekom



Austria AG - Buena (ABctpus).

Kpamka ungopmayus 3a usnvinenuemo Ha UHOUBUOYATHUA NIAH

WuauBUyaTHUAT MJ1aH 32 00y4YEeHHE Ha JTOKTOPAHTKATa € M3TOTBEH M MPHUET CIIOpe]
npaBujiaTa 3a OpraHu3anus Ha oOydeHHeTo B creneH ,,JokTop* Ha YHCC. O6yuaBamioro
3BEHO B JIMIIETO HA KaTezpa ,,YIpaBieHue e 00CchKaana B CPOK OTYETUTE 10 U3ITBIHEHUE Ha
wiada. Cropes; NMPOTOKOJIMTE OT ChOTBETHUTE 3aCENaHUsl M MPUIOKEHUTE JTOKYMEHTH,
BCUYKH TPEJIBUACHA U3MUTH Ca B3ETH YCIEIIHO U B CPOK. V3MBbIHEHW ca W 3aJayuTe 3a

n3CJICOA0BATCICKA U HYGJII/IKaI_[I/IOHHa AKTHUBHOCT.

2. OO0ma xapakTepuCTHKA Ha NPeICTaBeHHs JMCePTALMOHEH TPY/
o  Cmpyxkmypa, obem

JluceprallMOHHUAT TpPYH, IMPENCTaBEH 3a oOleHka oT JokropaHT Jlasna IletkoBa
Yopbamxuiicka € ¢ obuy odem ot 192 crpanuiu. Pa3paboTkata € CTpyKTypupaHa B TpH
IJIaBY, 3aKJIIOUEHHUE, MPWIOKEHHUS W M3I0JI3BaHa JUTepaTypa. AKTyaJHOCTTa Ha TeMaTa;
1eJITa, 3aJa4uTe, O0EKTHT U MPEAMETHT ca SICHO (POPMYJIMpPAHU M OTTOBAPAT HA CHUIHOCTTA
Ha pa3paboTkara.

B nucepranmoHHMs Tpyld ce H3cleABa Bpb3KaTa MEXKIY JBa Ba)XKHM €JIEMEHTa Ha
YIOPaBICHUETO, @ MUMEHHO — MEXIYJIMYHOCTHA KOMYHHUKAlLlMs U YCIELIHO YIPaBJICHUE.
MexX1ylUYHOCTHUTE KOMYHUKALIMM Ca aHaJW3UpaHu [pe3 Ipu3MaTa Ha JM4YHATa |
OpraHM3alliOHHA IICUXOJIOTHUS, JIMAEPCKUTE CTpAaTerMd W  CTWIOBE, JIMYHATa W
opraHuzaioHHa Kyiatypa. Llenta e na ce uaeHTuuIpa Bb3MOXKHOCTTA, YpE3 pa3BUTHE HA
MHTEpAaKTHUBHATa KOMYHHKAlMsl M JUTUTAJHA KOMIIETEHTHOCT HA CIY)KMTEIUTE, Ja Ce
MOBHIIH YCIEXBT HA (PUPMEHOTO yTpaBlieHHE. AKTYaIHOCTTa Ha TeMaTa U U3CIEIBAHETO Ha
JIUCEPTALMOHHUS TPYJ C€ ABDKM Ha (akra, 4e MEXKIyJTUYHOCTHATA KOMYHHUKAIUS € OT
HapacTBaIlo 3HaUYCHHE 32 (UPMEHOTO yNpaBJICHUE H OPraHU3alMOHHUS KIIUMAT B YCIOBHTA
Ha €JIEKTPOHM3ALMS U BCE [10- BUPTYAJIHU U ONIOCPEACTBEHN KOMYHHKALUH.

B TOo3u CMHCBI MHOro yAauHO ca ONPEIECIEHW OCHOBHUTE KPUTEPUU M HU3MEPUTEIH 3a
YCIELIHO YIPABJIEHUE, KOUTO CE€ pa3riekJaT B KOHTEKCTa Ha HOBaTa KOMYHHKallMOHHA
cpella B YCIEIIHMTE OpraHu3allid, KOSATO CE€ XapaKTepU3upa 4Ype3 HMHTEPAKTUBHOCT H
aurutanuzanus. MVaedra Ha aBTopa € ga OOOCHOBE OCHOBHM HMHCTPYMEHTH 32

YCBBBPUICHCTBAHC Ha MCKAYJINIHOCTHUTC KOMYHUKAaIIUH 3a HOI[OGpSIBaHe Ha



e(eKTUBHOCTTAa HA MEHUIKMBHTA.

LlesaTa Ha nUcCepTalMOHHMS TPYA, ca Ja ce pa3paboTH HayyHO OOOCHOBAHA U MPAKTUYECKU
IPWIOKMMa METOJMKA 33 YCBBBPIIEHCTBAHE MEXKIYJIUYHOCTHUTE KOMYHUKAlUM B
opraHuzanusaTa Karo (akrop 3a ycrexa Ha yHpaBiICHHUETO. 3a TOCTHTAaHETO U €€ MOCTaBAT
MIOALICIIN:

. Jla ce cuHTe3Mpa MOJEI Ha BIUSHUETO HAa MEXAYJIMUYHOCTHUTE KOMYHUKALIUU BBPXY
ycIrexa Ha yIpaBJIEHUETO.

. Jla ce nokake NpUII0KUMOCTTA HA METOJMKATa B KOHKPETHA OpraHU3aLusl.
OcHOBHHTE 321240 Ca CBbP3aHU C IOCTUTAHETO HA 3aJI0)KEHUTE LIEIIH.

PabdoTHuTE XMIIOTE3H, KOUTO Ca U3CJIEBAHU B IUCEPTALIMOHHUS TPy ca!

. MonenbT Ha BIMSHMETO HAa MEXAYJIMYHOCTHUTE KOMYHHUKAIMU, KOMTO € U3BEIEH B
TEOPETUYHATA YacT, € IOCTOBEPEH U aJICKBATEH.

. MeX Iy IMYHOCTHUTE KOMYHHUKAIlMM ca 3Haden] (akTop B YJOBIETBOPEHOCTTA Ha
IIEpCOHANA KaTO U3MEPUTEN Ha yCIIEXa Ha YIIPaBJICHUETO.

. MeX Iy IMYHOCTHUTE KOMYHHUKAIIUH ca 3Ha4yel] (PaKTOop BbB BHHITHUTE KOMYHUKAIH
U B YJIOBJIETBOPEHOCTTA Ha KJIIMEHTUTE KaTO U3MEPUTEN HA yCIexa

MeToankaTa Ha MPOBeKAAHE HAa U3CIIEIBAHETO € 0a3upaHa BbPXY U3IMOJI3BAHE HA CUCTEMEH
MIOJIXOJl, aHAJIU3 U CUHTE3, KOHTEHT aHanu3, SWOT-ananus, npunarase Ha aHKETEH METOIU U
IbI00YNHHYI UHTEPBIOTA, CTATUCTUYECKU aHAJIN3 Ha Pe3yJITaTH.

Cuntam, ye 1eNTa U MOALEIUTE Ca PEAIU3UPAHU YCIIEIIHO U 3a/1a4UTe, KOUTO CH € MIOCTaBUII
JOKTOPAHTHT ca M3MBJIHEHU. MeToIuKaTa Ha U3CJIeIBaHETO € J100pe moadpaHa M YCHEIIHO
IIPUJIO’KEHA.

JlcepTalMOHHUSAT TPYJI C€ CbCTOM OT TpH rnaBu. IIbpBa riaea e TeopeTuyHa U NPEACTABS
MEXIYJTMYHOCTHATA KOMYHHUKAIUs KaTo (akTop B YINPABIECHHETO HAa OpPraHU3ALUUTE.
IIpencraBeHn ca CHIIHOCTTAa U BUJIOBETE MEKIYJNYHOCTHA KOMYHUKALMS OT IJIEHA TOYKA
Ha MEXIYJIUYHOCTHUTE B3aUMOOTHOIIEHHUS, KAKTO W BIUSHUETO HAa KOMYHMKAI[MUTE B
YIPaBJICHUETO U OBJIASIBAHETO HA KOH(DIUKTH.

Bropa rnaBa Ha HayuHus TpyJd IpEeACTaBd METOAMKA 3a YCHBBPIICHCTBAHE Ha
MEXIYJTMYHOCTHUTE KOMYHHUKAIIMH 33 MOJ00psBaHE Ha €()EeKTUBHOCTTA HA YIPABICHUETO.
Upe3 mnpeanokeHW KpPUTEPUHM U HU3MEPUTENN 3a YCIEIIHO YIpaBJIE€HHE, C€ Ipeiara

AJITOPUTHM 3a OLICHKA HAa KOMYHUKAIITMOHHATA CUCTEMA U CIICMCHTUTC U, KOUTO Ca CBbpP3aHU



C MC)K,Z[y.HI/I‘-IHOCTHI/ITe KOMYHI/IKaL[I/II/I.
B mocnemnata Tpera rjiaBa e MpeacTaBeHa ampoOamus Ha METOJWKAaTa B KOHKpPETHA
KOMITIaHUsA, KOATO OTFOBapH Ha 3as1BCHUTC OT aBTopa OFpaHI/I‘ICHI/Iﬂ B HpI/I.HO)KeHI/ICTO. LIpe:;
aHaJIM3 HAa JaHHU Ha UW3CIeJBaHATa KOMITAaHUA ce (OopMHpaT W3BOOU U CE U3BEKIAT
MEPCIIeKTHBU 3a TMOAO0OpsSBaHE Ha MEXIYJIMYHOCTHATA KOMYHHKAIMs Karto QaxTop 3a
YCIIEIIHO yIIPaBJICHHUE.
3axknwuenuemo 006wvp36a pezyimamume CvC 3AA6EHUmME UeAU U 3A0a4u U 0aed
OCHOGAHUE , U3CIE08AHEMO O Ce 8b3NPpUEMe KAMO 3A6bPULEHO.

o U3nonssama nmayuna aumepamypa (OYeHKa HA 0C8e0OMEHOCMMA HA OUCEPMAHMA No

npoodIemMamuxama, pazenedcoana 8 OUCePMayuOHHUsL mpyo).

ABTOpPBT Ha TpyJa € MPEACTaBUI KPUTHUUEH M CPABHUTEJEH AaHAIW3 HAa MHEHMATA Ha
pa3IMYHU aBTOPU M M3YEPIATEIIHO LUTHpPAHE II0 aBTOPU MU IPOU3BEACHUSA, CBBP3aHU C
OCHOBHMTE TIOHATHS M TEOpUH MO Temara. M3monsBaHara juTeparypa Chabpka oomo 85

HM3TOYHHKA, 54 OT KOUTO ca Ha aHTJIUMCKU €3HK.

3. OuneHka HA MOJy4YeHUTEe HAYYHHU U HAYYHO-TIPUIIOKHH Pe3yJTaTh

IIpoydyeHn ca chIIECTBYBAllM W3CIEIBAHUS U TEOPETUYHM M3TOYHHUIIM, KOUTO ca
CBBpP3aHM C U3MEPBAHE HA BIMSHUETO HAa MEXIYJINYHOCTHUTE KOMYHUKALIUH BBPXY yclexa
Ha YIIpaBJIECHUETO.

OmnpeneneHo € BIAMSHUETO HA AUTHMTANIM3ALMATa U MHTEPAKTUBHATa KOMYHHUKALUS
BbPXYy MEXIYJINYHOCTHATA KOMYHHUKAllUsd M Ca YCTAaHOBEHM HOBHUTE €JIEMEHTH Ha
KOMYHHMKaTUBHUTE KOMIIETEHIIUN BbB BEPTUKAJTHUTE KOMYHHUKALUH.

Pazpaborena e MeroauMka 3a yCHBBPUICHCTBAHE HA  MEXKIYJIUYHOCTHUTE
KOMYHUKAIIMHM 32 MOA00psiBaHe Ha €(PEeKTHBHOCTTa Ha YNPABICHHETO KaTO C€ agamnTupar
Hay4YHHM METOJM U MHCTPYMEHTH. MeTouKara e arnpobupaHa B KOHKpETHa OpraHu3alus, 1 €
YCTaHOBEHA MPUJIOKUMOCTTA 1, KAKTO U MIPAKTUUECKH YKa3aHUs 3a IPUIIaraHeTo i.

W3BeneHu ca mepcrekTUBU M Bh3MOXKHOCTH 3a MOJ0OpsIBaHE Ha MEXTyTMYHOCTHATA
KOMYHUKAIUS uype3 MpeiokeHaTa MEeTOMKa KaTo (PakTop 3a yCIEIIHO YIpaBJIeHHUE.

Pesynmamume nanvino nokpueam npeoeapumeino nOCmMageHume 3a0a4u.

4. OuneHka HAa HAYYHHUTE M HAYYHO-TIPHJIOKHH IPHHOCH



HpI/IeMaM 3asBCHUTC MPHUHOCHU HA aBTOpa CbC CICIHUTC KOPCKINUU:

1.

Pa3m1/1peHo € MOJICTO 3a HAYYHO U3CJICABAHC B obiacrTra Ha MCHHUXMDBHTA, KaTO Ca
YCTaHOBCHU HOBHU BPB3KU MCKAY MCKIAYJINYHOCTHUTC KOMYHUKaIlUH n

e(eKTUBHOCTTA Ha YIPABJICHUETO.

Pa3zpaboTeH € aBTOPOB TEOPETHYEH MOJEN Ha BIUSHHETO HA MEXKIYJTUYHOCTHUTE
KOMYHUKAIlMM BbpPXYy €(QEeKTHMBHOCTTa Ha YINpPaBICHHETO, HW3MEpPEHa 4Ype3

YAOBJICTBOPCHOCTTA HA CIIYKUTCIUTC U KIIUCHTUTC.

Pazpaborena e HOBa, aBTOpOBAa METOAMKAa 3a  YCHbBBPIICHCTBaHE Ha
MEXYJTUYHOCTHUTE KOMYHUKAMU KaTo (pakTop 3a MOBHUIIABaHE HA €()EKTUBHOCTTA
Ha yIpasiaeHueTo. [Ipuioxkenu ca KpuTepuu U U3MEPUTENH 3a YCIICIIHO YIIPABICHUE

uca pa3p360T€HI/I HHCTPYMCHTH 3a OLICHKAaTa UM.

HanpaBeHH ca TMPAKTUYCCKU HU3BOAH 34 HNPHIIOKHMOCTTA Ha MCTOJAMKATAa MU Ca

pa3paboTeHH MPAKTUYECKH aITOPUTMHU 33 IPUIIOKEHUETO H.

5. Ouenka Ha Ny0JTUKAIMUTE MO JUCEPTANUATA

[TyOnukanuuTe ca CBbp3aHU C AMCEPTAMOHHUS TPYJ, HANPaBEeHW ca B PEHOMHUPAHU U

pebepupanu HayyHu crucaHus. [lyOnwKanMoHHAaTa AaKTUBHOCT Ha JOKTOpPaHTa Karo

KOJIMYCCTBO M KAYCCTBO HAAXBBPJIIA H€06XOZ[I/IMI/I$I MHWHUMYM 3a 06pa30BaTe.HHa U Hay4dHa

CTENeH ,,JJOKTOp*.

6. Onenxa Ha aBTOpedepara

ABTOpedepaThT 0Tpa3siBa TOYHO CHABPKAHHETO HAa JUCEpTAllMOHHMA TpyZd. M3BeneHu ca

YCIICIHO HW  KOPCKTHO Hai- BaXHHUTE AKIICHTH B MCTOHOJIOTUYHO U CBABPIKATCIIHO

OTHOIIICHHUEC.

7. Kputnunm 0ejie:KKH, IPenopbKH U BBIPOCH
KpI/ITI/I‘-IHI/ITe MH OEIEKKH KbM aBTOpa Ca CJIICAHUTC:

1. I/IHCprMeHTI/ITC 3a aHp063HI/I$I B TpCTAa I'JIaBa HC Ca U3IIOJI3BAHU B ITbJIHATA UM



BB3MOKHOCT J]a U3CJIEJBAT XUIOTE3UTe Ha aBTopa. Pa3paboTkaTa Ou credenuia ako Ha 6aza
Ha aHKETUTE M HMHTEPBIOTATa Ce M3BBPINHM, HAmp., (HaKTOpeH aHaIM3 Ha BPB3KUTE MEXKIY
CJIEMEHTUTE HA MEXIYJIUYHOCTHUTE KOMYHHUKAIMM ¥ Pa3IMdYHA HM3MEpUTENH Ha
YIOBJIETBOPEHOCTTA HA CIYKUTEIHUTE.

2. AmpobanusiTa ce U3BBPIIBA B €1HA OpraHU3alUsl, KOETO OrpaHn4YaBa 00XBara
Ha W3BOJUTE M BB3MOXKHOCTHTE 3a TNPHIOKEHHEe Ha pesynrtarure. llpemopbuBam ma ce
JOIBJIHU M3CJIEBAHE MO aJIeKBaTEeH METOHA / €KCIIEPTHU OIICHKM, Hamp./, ¢ KOWTO J1a ce
BaJIMIUPA METOIMKATA.

3. [IperoppuBaM B TpeTa rIaBa Aa ObJe OOOCHOBAHA IIO- HM3YEPIATEIHO
METOAMKaTa Ha CaMOTO €MIIMPUYHO HM3CJIEBaHe, 33 Jla MOXKE IO- JIECHO Ja C€ OIpeleNn

Hay4dHaTa aACKBATHOCT HAa CMIIMPHUYHOTO U3CJICABAHC U BAJIMTHOCTTA HA PCIYJIITATUTC.

8. 3axiouenmne

B 3aknouenue cuumam, ue npedcmasenus 3a peyeHupae OucepmayuoHeH mpyo
npumexicaga Kavyecmeama Ha CAMOCMOAMENHO, 3d0blIO0YeHO U 3A8bPUIEHO U3CTIe08aHe 6
obracmma Ha NOBUWIABAHe HA eeKMUBHOCMMA HA YNPAGIeHUemo upe3 UHCMPYMeHm,
basupan Ha noo0oOpsasane HA MeCOYIUYHOCMHAMA KOMYHuUKayus. /lasam nonoxcumenna
OYeHKa Ha OucepmayuoHHus mpyo u Npenopvbyeam Ha YleHo8eme HA HAYYHOMO HCypu 0d
npucvoam obpazoeamenHa U HayyHa cmenen ,,00kmop‘ Ha [Huana Ilemxosa
Yopbaooicuticka no unayuna cneyuarnocm ,, Coyuanvo ynpaenenue'’, nanpasienue 3.8 ,,

Aomunucmpayus u ynpasnenue .

6.14.06.2021 r TIOMIHC: oo,



EVALUATION REVIEW

By:  ass. Prof. Dr. Philip Stoyanov
VU/UNWE
3.7. Administration and Management.
Subject: dissertation paper for the award of educational and scientific degree ‘Doctor’ in the

scientific specialty Social Management at UNWE.

Reason for submitting the review: participation in the scientific jury for the defense of the

dissertation work in accordance with Order No1516/10.06.2021 by the Rector of UNWE.

Author of the dissertation paper: Dayana Petkova Chorbadzhiyska
Dissertation paper theme: INTERPERSONAL COMMUNICATIONS AS A
FACTOR FOR SUCCESS IN MANAGEMENT

9. Information about the Dissertation

The dissertant has been trained in the Doctor's Program at the Department of
Management at UNWE in scientific specialty Social Management under Ordinance by the
Dep. Rector of the UNWE SRA under Order No 1607 / 11.07.2019. The training was
performed in a free form during the period 11.07.2019. to 7.06.2021 and has completed
before the appointed time.

In the Vienna University, Vienna (Austria) the PhD Applicant has acquired a
Bachelor’s degree (BSc) - International Business Administration, specialization - Financial
Management and Marketing Management. She is a Master (MSc) in International Business
Administration, specialties - international Management and Controlling in the Vienna
University, Vienna (Austria). She has a work experience is the Manager of the Internal
Company Taxation Relations at Holding Telekom Austria AG - Vienna (Austria).

Short information about the fulfillment of the individual plan

The individual plan for education of the PhD applicant has been prepared and
accepted under the rules of organization of education for the Doctor’s degree of UNWE. The
training department in the face of the Department of Management has been discussing within

the terms the reports on implementation of the plan. According to the minutes of the relevant



meetings and the documents annexed, all provided exams were successfully taken and within

time limit. Research and publication activity tasks have also been implemented.

10. General Characteristics of the Dissertation Paper Presented

o Structure, volume
The dissertation paper presented for review from the PhD student Diana Petkova
Chorbadzhiyska has a total of 192 pages. The development is structured in three chapters,
conclusion, applications and literature references. The topic's awareness; the purpose, the
tasks, the object and subject are clearly formulated and meet the essence of the development.
The relationship between two important management elements is explored in the dissertation
work, namely - interpersonal communication and successful management. The interpersonal
communications have been analyzed through the prism of the personal and organizational
psychology, the leadership strategies and styles, the personal and the organizational culture.
The purpose is to identify the possibility, through development of the employee’s interactive
communication and digital competence, to increase the success of the company management.
The awareness of the topic and the research of the dissertation paper is due to the fact that the
international communication is of increasing importance for the company management and
the organizational climate in the conditions of digitalization and increasingly more virtual
and immediate communications.
In this sense, the basic criteria and measurements for successful management, which are
considered in the context of the new communication environment in the successful
organizations that are characterized by interactivity and digitization are very appropriately
defined. The author’s idea is to justify basic tools for improving interpersonal
communications to improve management efficiency.
The aim of the dissertation work is to develop a scientifically sound and practically
applicable methodology for improving interpersonal communications in the organization as a
factor in the success of management. In order to achieve that, sub-aims have been set:
* To synthesize a model of the influence of interpersonal communications on the success of
management.
* To prove the applicability of the methodology in a particular organization.

The General Tasks have been achieved by achieving the aims set.



The work hypotheses researched in the dissertation work are:
* The interpersonal communications influence model, which is brought out in the theoretical
part, is credible and adequate.
* Interpersonal communications are a significant factor in staff satisfaction as a measurement
of the management success.
* Interpersonal communications are a significant factor in external communications and
customer satisfaction as a measure for success
The study methodology is based on the use of systematic approach, analysis and synthesis,
content analysis, SWOT analysis, polling methods and in depth interviews, statistical
analysis of results.
I believe that the objective and sub-objectives have been successfully realized and the tasks
set by the PhD student have been achieved. The methodology of the research has been well
selected and successfully implemented.
The dissertation work consists of three chapters. The First Chapter is theoretical and
presents interpersonal communication as a factor in the management of organizations. The
essence and types of interpersonal communication in terms of interpersonal relationships, as
well as the impact of communications in managing and mastering conflicts, are presented.
Second chapter of the scientific work presents a methodology for refining interpersonal
communications to improve management efficiency. Through proposed criteria and
measurements for successful management, an algorithm is offered to evaluate the
communication system and its elements related to interpersonal communications.
In the final Third Chapter, a methodology approbation is presented in a particular company
that complies with the stated by the author restrictions in implementation. By analyzing data
from the surveyed company, conclusions are formed and perspectives are drawn to improve
interpersonal communication as a management success factor.
The conclusion binds the results with the stated objectives and tasks, and gives a reason to
consider the survey as complete.

o Scientific literature used (evaluation of the awareness of the dissertation writer on the

problematics researched in the dissertation work).



The author of the work has presented a critical and comparative analysis of the views of
various authors and comprehensive citation from authors and works related to basic concepts
and theories on the subject. The literature used contains a total of 85 sources, 54 of which are

in English.

11. Evaluation of the Obtained Scientific and Applied Results

Existing research and theoretical sources have been explored, which are related to
measuring the influence of interpersonal communications on the success of management.

The impact of digitization and interactive communication on interpersonal
communication has been defined and the new elements of communicative competences in
vertical communications have been identified.

A methodology for refining interpersonal communications to improve management
efficiency by adapting scientific methods and tools is developed. The methodology has been
approbated in a specific organization and its applicability has been proven as well as practical
guidelines for its implementation have been established.

Prospects and opportunities for improved interpersonal communication are output
through the proposed methodology as a success factor in management.

The results completely cover the tasks set forth.

12. Assessment of the Contributions to Science and Applied Science
I agree to the stated author's contributions with the following adjustments:

5. The area of research in the field of management has been extended, with new links

being established between interpersonal communications and management efficiency.

6. It has been developed an authentic theoretical model of the impact of interpersonal
communications on management efficiency measured by employee and customer

satisfaction.

7. A new, authentic methodology for improving interpersonal communications as a
factor in increasing management efficiency is developed. Criteria and measurements
for successful management are implemented and instruments have been developed for

their assessment.

10



8. Practical conclusions have been made for the applicability of the methodology and

practical application algorithms have been developed.

13. Evaluation of Publications on the Dissertation
The publications are related to the dissertation work, they have been made in reputable and
referenced scientific journals. The publication activity of the PhD student as quantity and

quality exceeds the required minimum for the educational and scientific degree "Doctor".

14. Evaluation of the Abstract
The abstract corresponds to the content of the dissertation paper. The most important accents

in respect of methodology and content have been successfully and precisely output.

15. Critical Notes, Recommendations and Questions

My critical notes to the author are the following;

1. The tools for approbation in the third chapter are not used in their full capacity
to explore the author’s hypotheses. The development would have benefited if based on the
surveys and interviews were performed, for example a factor analysis of the links between
interpersonal communications elements and various employee satisfaction measures.

2. A probation has been performed in one organization which limits the scope of
conclusions and the possibilities for application of the results. I recommend supplementing a
research under an adequate method /e.g. expert assessments/ to validate the methodology.

3. I recommend that the methodology of the empirical research itself is justified
in details in the third chapter in order to make it easier to determine the scientific adequacy of

the empirical study and the validity of the results.

16. Conclusion

In conclusion, I believe that dissertation presented for review has the qualities of an
independent, thorough and completed study in the field of increasing management efficiency
through an instrument based on improved interpersonal communication. I give a positive

assessment of the dissertation work and recommend the members of the scientific jury to
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award educational and scientific degree "Doctor" to Diana Petkova Chorbadzhiyska in

Scientific Specialty "Social Management.", Direction 3.8 "Administration and Management".

21.06.2021 Signature: ........... e,
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