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CTENeH wAOKTOp* no ,,CYeToBOIHA OTHETHOCT, KOHTpON H aHAIHI Ha
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1. Hudopmanma 3a aucepranra

Juceprantrara Eiiona Actpun [lyum ce e oby4aBana no AOKTOpPCKa
nporpaMa KM kKateapa “CueToBOICTBO H aHanus”, OUHAHCOBO-CYeTOROIEH
thakyarer ma VHCC no Haywsa cneusanHoct +CHeTOBOIIHA OTYeTHOCT,
KOHTPOZI M aHATH3 Ha CTONAHCKATa OefiHOCT” (CYETOBOMHA OTHMETHOCT M
aHanM3), ceriaacHo 3amoeen Ha 3am.-pextopa no HHUJl wa YVHCC No 487/
21.02.2020 r. OSy4eHHETO € OCBIIECTREHO B canbodua thopma npes nepuoga —
o1 05.02.2020 r. 1o 05.03.2023 .



Oruncnena e ¢ ,ipaBo Ha 3ammMTa” che Janosen Ne 1404 7 30.05. 2023 r.
Ha Pextopa na YHCC, ¢ ocHOBaHHe N0NOWeHH BCHYKH IOKTOPAHTCKH H3MUTH
H W3MBIHEHH AHrGKHMeHTH o HHIMBHIYATHHA yueben miaH.

C Ilporoxon Ne 7/30.01.2024 r. Ha kateIpeHHA CBBET Ha KaTespa
“(HeTOBOACTRO M AHAMH3" € Ia/leH X0/ Ha NpoUeIypaTa [0 3auMTa.

Or nmpeacrasenara cnpaBKa € BHMAHO, Y€ € HANHLE HIMBIHEHHE HAa
MHHHMATHHTE HAUHOHATHH H3HCKBaHWA mo wi 26, an. 2 w 3 or 3PACPE 3a
NpHICOHEAHE Ha 0Dpa3OBATENHATA H HAYYHA CTEMeH ,JOKTOP™, KAKTO Clensa:
NOKA3ATENH OT rpyna ,,A™ — 30 T.; nokasarens ot rpyna ,,[™ — 60 1.

Efiona Actpun Jlyun e ponsa na 20.11.1988 r. s rp. Jypse, PenyGaunka
Anbanua. Japspiusa Gakanasbpeka crened no ,, OHHAHCH H GAHKOBO oeno™ |
MarucTBpCKa CTeneH no ,bisHec aqMUHACTPaLMA" B ATGAHCKHA YHHBEPCHTET.
H npes nmete cTeneHM e ymocTofSBAaHA CBC WIATEH MEAAT KATO OTIHYEH
crynent. B mepuoma 2011 r. - 2020 r. npupofMBa NPAKTHYECKH ONHT B
001aCTTa HA CYETOBOACTBOTO B mpeanpHatie ,Anbacycra® QO] rp. dypec,
Penybnnka AnGamms. Ot 2012 r. 10 HACTOSIIHS MOMEHT pabotH Kato
tpunancos cuerosomuren B Arenunma L Joun® 0O, rp. Hypee, PenyGnmuka
Anbanua. Or 2014 r. no cera Npenojaea B YHHBEPCHTET L AJCKCAHIBD
Moucuy™ rp. ypee, B Busnec dakynrer, kateapa ..PHHAHCH M CYETOROICTBO".
[Ipenonasa AMCUMIIHHKTE |, [IpHHLHOH HA CYETOBOICTBOTOY, S IpHHIHNKH Ha
dmuancuTe”, | VopaBleHcko CueTOBOACTBO™, , AHATH3 Ha pa3xoaHTe”,
+OTYETHOCT, aHanus u ogut Ha MCIT* 1 ap.

E3nkoBHTe i 1 yMEHHSA €4 HA BHCOKO HHBO - Blagee OTIHYHO aHTIHIACKH
€3HK H HA MHOIO 100p0 HHBO HTATHAHCKH H HCMAHCKH.

1. Ofma xapaKkTepHCTHKA HA NPEICTABEHUN THCEPTALHOHEH Tpy¥Aa

HucepraunoHHuaT Tpyn e B obem 198 crpanuny, chIBp®a 35 (HIYPH H
23 tabnuun. Paborata e cTpyKTYpHpaHa B TPH [J18BH, BEEEICHHE, 3AKTIOUEHHe
u 15 crpanHuiH npunowenna. OOxsanati ca 424 NHTEPATYPHH H3TOYHHKA,
KOHTO BKIOUBAT KAKTO WyMACCTPAHHH H3TOYHHLM (HA AHITHACKH M pyCKH
e3HK), Taka W OBITApCKH aBTOPH. ABTOpKATA MoKaiBa J0GPO MO3HABAHE HA
Hay'HATA NHTepaTypa no npodneMaTHka Ha YNPaBIEHCKOTO H CTPATErHYecko
YOPABNeHCKO CHETOBOACTBO, M3cnensann ca BHMIAHMATa W CTAHOBWILATA Ha
KTACHIHTE B 00MacTTa Ha YNPaBIeHCKOTO CYETOBOICTBO - P. AHTHHH, A.
bxumann, M. Bpomyws, K. [pypu, P. Kannau, /I, Hopren u np.
ChIUEBpEMEHHO €A NPOYYEHH NOIMLHHTE H MHEHHATA HA BONCIIHTE B CRETA
4BTOPH MO CTPaTErHYecKO YMPABICHCKD cdeToBoacTRO kato K. Cumbnae, K.
JNanrduiina-Cuur, B, Hukewn, C. Kagec, C. [ yaauHr ¥ ap. Bsern ca mon
BHHMAHHC BHAIAHHATA HA BOACIH PYcKH asTopu no CYC - M. Baxpyumua,



O. Huxonaeea, kakTo 1 Ha Grarapcky asTopH kato T. Tpudonos, b. Honkoga,
T. Pyncka u ap.

Temara Ha mucepraumonnoTo H3cnensane e 4KTYamHa H 00IeCcTBEHO
3Hauuma. TA e nocseTeHa Ha ¢aHH OT Hal-aKTyaTHETE NpodIeMH B TEOpeTHYEH
i NPAKTHHECKH ACNEKT B CHBPEMEHHOTO YNPABIEHCKO CYETOBO/ICTBO, 4 HMEHHO
TOBA CBC CTPATErHYECKA HACOYEHOCT.

B yBoga na aucepraunaTa cnoayuiHBO W TOMHO ca onpeaeneHd oDeKTsT
H [PCAMETBT HA M3CTEABAHETO H CA H3IBENEHH OCHOBHATA LEN M 3aJa9HTe Ha
paspaboTkara. Hanpasena e kparka XApAKTePHCTHKA Ha  (aKTopHre,
obycnassiy rnoGanHuTe MPOMEHH B CBETA. OuepraHo e MACTOTO W ponsTa Ha
CBEPEMEHHHTE CHETOBOOMTENH 33 COPABAHE C OCHOBHHTE MpPOGIEMH KaTo
HKOHOMHYECKATa rIo0AH3IalHA, JHMHTATHM3AUHATA H HeoGXOIMMOCTTA OT
YCTOHYHBO  paipuTHe. (fem HAa  H3CHEABaHETO e CTPaTerH4eCcKOTO
YHUPABICHCKO CHETOBOICTBO KATO YNIPABIEHCKO CYETOBOIHO JHAHHE H TPAKTHKA
B CBBPEMEHHHTE oOpraHuzauvd. [Ipedvem HA H3CTIENBAHETO e OOXBATLT H
CTPYKTYPata Ha TexHuknTe Ha CYC, KakTo H TAXHOTO NPHIArAHE B FOfeMHTe
NpeanpuaTHa B AnGanua.

HayuHo-n3cnenoearenckara mesa Ha IHCEPTAIHOHHHS TPYI, B OCHOBHH
/THHHH C& H3Pa3dABA B TCOPETHHYECKH M NMPAKTHYECKH NPOYYBAHHS HA CTEMeHTa
Ha W3Noassade HA TeXHHKHTEe Ha CYC B roleMuTe NpeanpHATHA B AnGaHua H
JABHCHMOCTTA HM OT pelHUa BLTPEIIHH H BLHIOHE (akTopH, KOMTo Tpabsa aa
Obiar B3eTH NpeaBHI NpH HIMPEKAHE HA CUSTOBOIHATA CHCTEMA, ¢ KpaliHa
LET NOBHUIABAHE HA eeKTHBHOCTTA OT AeiiHOCTTa Ha OpraHH3alHaTA.

Cumram, d4e kaTo w0 napaMerpHTE Ha OHCEPTALMOHHHA TPy
CLOTBETCTBAT HA TEMATa H CA BAPHO M TOYHO neduanpanu. Tosa nokassa
3A0BA00USHO H CEPHOIHO pasriiekIaHe Ha NpodneMaTHKaTa, KOETO Npeanoaara
JOCTHraHE HA 3HAYHMH H3BOIM H Pe3yIITaTH.

Ilepea rnasa .Cmpamezuuecke ynpaerencko na cyemosodemeomo —
EEOTIOYUR  HA  KOHYENYUAMAQ'" HMa TEOPeTHKO-NOCTAHOBBYEH Xapakrep.
Hacnensa ce Bpe3kaTa MeRIy YNpaBNeHCKOTO CYETOBOACTBO H CTPaTerH4ecKHa
MEHHKMEHT. Tasu Bpe3ka e obekT wa wW3cnenBaHe M OT BONGLIHTE B
MATEPHATA M0 yNPABISHCKO CYESTOBOACTEO ABTOPH, HO AOKTOPAHTKATA YMENO
APryMEHTHPa HeoDXOIMMOCTTA [a Ce CBbPKEe YIPABISHCKOTO CYETOBOICTEO
CbC CTPAaTeTHATA HA OpPraHH3aUMATA, B NPOTHBOBEC HA TPAIHIIHOHHOTO
pasfupane, Ye YNpaBIeHCKOTO CHETOBOJCTRO CIOYHH 38 pelllaBaHe eqHHCTBEHO
Ha onepaTHEHH 3ana4H. [To To3K HauMH ce 3acTBNBa Te3aTa 3a HeoOXOAHMOCTTA
OT CBUIECTBYBAHETO Ha CTPATETHYECKO YNPABRIEHCKO CYETOBOICTBO. B Taiu
[Naga ¢ HampaseH OOCTOSH HCTOPHYECKH NpPerfiel Ha 3aPEOKIAHETO Ha
KOHUENUHATA 33 CTPATEIHYECKOTO YNPABACHCKO CHETOBOACTBO M HErOBHTE



XApaKTepHCTHKY. Pasrnekna ce noneMHKaTa MeXay aBTOPHTE OTHOCHO
HETOBOTO CHIIECTBYBAHE H 00IACTH HA NPHIOKEHHE.

H3peleHH ¢a mMeT OCHOBHH XapaKTePHCTHKM Ha CTPATETHYECKOTD
YTPaBJICHCKO CYETOBOOCTEBO, & HMEHHO: BBHIIEH (OKYC - KBM KIHEHTHTE,
KOHKYPEHTHTE W Na3apHTe; NpeJHasHa4YeHHe HA CHCTEMHTE MY 3a BIeMaHe Ha
CTPATETHUCCKH DEIICHHA, C 1€ 3aMa3BaHe HA KOHKYPEHTHO MpelHMCTEO;
(oKyc BBPXY IOBITOCPOYHHTE MIAHOBE M ¢ HACOYEHOCT KBbM JANEHHOTO
Onaeme; chepenoToMABAHE HA  CMCTEMHTE  BBPXY BbIMOKHOCTHTE 34
HaMalABAHE HA pasXOIMTe; YCTAHOBABAHE HA CHOTBETCTBHE MEWIY
CHETOROJCTBOTO H CTPATErHYSCKATa TO3HLUHA HA OpPraHH3alHATA,

HanpapeHa ¢ cpaBuMTeNHa XapakTepHCTHKA MEKIY CTPAaTErHMECKOTO
YIPagneHcko CHETOBOICTBO, TPATHUHOHHOTO YIOPABNSHCKO CHETOBOICTEO,
OMNEPaTHBHOTO YNPABICHCKO CYETOBOJACTBO W CTPATErHYECKOTO YIIpABIeHHe Ha
PasxoOMTe, KOATC MOANOMAra Mo-ACHOTO AeHHHPAHE HA CBIIHOCTTA H
ciepHTe HA NPHIOKEHHE HA CTPATETHYECKOTO YIPABIEHCKD CYETOROICTRO.

I'naea Bropa ,,Cmpamezuvecko ynpasnencko cuemosodcmes — obxeam,
CHPVKMYpPa 1 CoObPHCANUE HA IMEXHUKUME My*™ @ MOCBETEHA HA TeXHHKHTE Ha
CTPATErHYECKOTO YNIPABNEHCKO CYETOBOACTBO. ODEKT HAa CHCTEMaTH3IALMA ca
HAKOIKO €MITHPHYHH H3CASIBAHHA M ChABDHALIMTE Ce B TAX TexXHHKH. OT
AHEIIHA rIeHa TOYKA T Ca NMPHETH B CBETOBEH Mamad 338 OCHOBOMOMArALIH.
Tosa ca npoyusanmuara na Tynguar W cwastop ot 2000 r., ¢ ofocobenn 12
TEXHHKH HA CTpPaTerH4eckoTo yNpaBleHCKO CUeTOBONCTBO; Ha [pasec H
[ynouar ot 2001 r. ¢ 16 rexnukn 1 Kanec u l'ynaunr ot 2008 1. ¢ 20 TexHHKH.
HucepranTrata oveprasa paMKa Ha CHIUECTBYBAIHTE NPE3 rOTHHHTE TEXHHKH
Ha CTPaTerHYeCKOTO YNPAaBIEHCKO CUETOBOACTBO KATO OPOAT HA TEXHHKHTE,
KOHTO € onpefenuia e ocemHagecer (dur. 2-5, c. 70). AprymenTupaiikn ce ¢
(akTa, ue Bce oule HAMA ACHO NedMHMpaHa PAMKA 33 TAX, A CHIUO TAKA He ca
HAMHLE ACHH KPHTEPHH 33 NPHYHCIABAHE HA KOHKPETHHTE TeXHHKH Ha
CTPaTerH4ecKOTO YNPABICHCKO CUETOBOACTBO KBM ONpelelieHa KaTeropws,
AHCEPTAHTKATA MPeIara HOBa no-o00XBaTHA PAMKA HA TeXHHKHTEe. M3ThKHATH
Ca H MNO3MTe OT BbBewjaHero H. JIucepranTiarta npensara HoBa paMKa,
ChABPKAINA 26 TEXHHKH, PYNHpaHH B 7 rpyny, 00oco0ABa JBe HOBH IPYIH H
BLBEWI1A HOBH TexnnkH. Hoeute rpynu ca ,TexHHKH ODHEHTHpaHH KbMm
MpOoLECHTE" (BKIIOYBAILA YCTHPH TEXHHKH), & BTOPAaTa - BKIKYBA TEXHHKH,
OPHCHTHPAHM KbM  JOCTABYHIHTE (ABe Texuuks). Hosata Texuuka,
MPeATOKEHA 3 LEINTe HA KANKYIHpaHe HA PaINoIHTe, ¢ KATKYAHPAHETO Mo
meToaa Kalsen®™, a rexunkata , biomwetupane na Oasa fefinocTs® e noGasena
KbM TEXHHKHTe, OPDHEHTHPAHH KeM YOPABIEHHETO HAa eeKTHBHOCTTA.
[TbnEmAT 0OXBAT HA NPEIOIEHATA OT TOKTOPAHTKATA PAMKA € NpeCTABeHA Ha
durypa 2-6 (c. 72).



I'naea 7tpera ,Cmpamecunecko ynpasiewcke cuemosodcmeo —
RPUAGNCERUE 6 20temume npednpusmud & ArGanus™ e ¢ NPaKTHKO-MPHIOKEH
Xapakrep. B HeA JMCepTaHTKATa CH e NOCTABHIA 3a LeN A AHATHIHpA
OCHOBHHTE TIPOMEH/IMBH HA TEOPHATA 33 HENpeIBHACHHTE OOCTOATENCTEA,
CBBP3AHH C 8bMPelHama W ebHiunama OHIHEC CpPela W TAXHATA Bpb3IKA C
TEXHHKHTE HAa CTPATErHYeCKOTO YNPaBIeHCKO cdetopomcTeo. OGocobeHH ca
CelleM BBTPEIIHH (AKTOpa KATO paiMep HA NpPeNpHATHETO, coOCTBEHOCT,
CTPYKTYpd, OHIHEC CeKTOp, TeXHONOIHH, CTPATErHs W KpaH(HKALMA Ha
CHETOBONHHA nepcodan. [lo oTHOeHHWe HA BEHINHMTE (PAKTOPH, OTHOBO B
KOHTEKCTa HAa TeOpHATA 34 HeNpeJBHIEHHTE OOCTOATENCTBA, CA HM3ICIeIBAHH
Ma3apHaTa KOHKYPEHIHA KaTO LAIO, UEHOBATA KOHKYPEHLHA, KOHKYPEHIIHATA B
KAYCCTBOTO H KOHKYPEHIIHA B 0DNacTTa HA HHOBAUMMTE, KATO WacT oOT
HECHTYPHOCTTA Ha OKOJNHATA Cpena.

[pencraBeno e emnupnuno Hicnensane cpea 172 ronemu npeanpHATHA
or AnGanui. KopekTHo ca onucanw npouedypara mo paspaGoTeaHe Ha
BENPOCHHKA, ChOHPAHETO HA JaHHMTE H CTPYKTYPAaTa Ha BBROpOCHMKA, AcHO M
TOYHO € NpeicTaBeH JH3AHHLT Ha eMOHPHUHOTO W3cnedBaHe — ¢wur. 3-2 (Ha
c.127). ObxBanaTH ca 12 TeXHHKH OT 06O MPEANOKEHUTe OT JOKTOPAHTKATA
26 texnurH u 8 obetosTencTeenn dakTopa.

Hanuute ca xommpawn upes codryepuna npomvkr SPSS u ca
H3MON3BAHH CTATHCTHYECKH TECTOBE 33 aHATHI HAa BPBIKATA  MEKIY
H3MMIIBAHETO HA TEXHHWKHTE HA CTPATErHYECKOTO VIIPABNEHCKD CUETOBOICTBO
H DOCTOATENCTEEHHTE aKTopH.

B3 ocHoBA Ha eMNMPHYHOTO H3CNENBAHE € YCTAHOBEHA CpeIHATA
CTOHHOCT HA M3MOMIBAHE HA BCHYKHTE [BAHANECET TEXHHKH Ha
CTPAaTErHHECKOTO YNpaBAeHCKO cueroBoacTBe (c.133, rtabn. 3-5), kakto M
HECTOTATA Ha NpHIaraHeTo WM. Bb3 ocHOBa Wa w3BnedenwTe aanHH (c.137,
Tabn. 3-7) e yCTaHOBEHO KOM TEXHMKH HMaT Hafi-WHPOKO NpHIMKEHHe,
PECTIEKTHBHO Hafi-OrPAHHYCHO W KOH Ca NpHYMHMTE 3a Toka, B kpad Ha
AHCEPTALHOHHHA TPYA ca H3CNeIBaHH (AKkTOPHTE, KOHTO BIMAAT BBPXY
HEM0A3BAHETO HA TEXHHKHTE HE CTPATErHYECKOTO YIPaBIEHCKO CHETOBOICTBO
B TOIEMHTE KOMIAHWM B ANOAHHA, KaKTO M BIHAHHETO HA TEXHHKHTE HA
CTPATETHYECKOTO YNPABRISHCKO CUETOBOICTRED BBPXY NPEICTABAHETO HM.

Crien Beska 0T TPHTE rIaBH ca HaNpaseHH oboDIIEHHA HA WicaeqPaHaTA
NpofNeMaTHRa, & B Kpasd HAa IMCEPTAUMOHHHA Tpyd ca hopMynHpanH

KOHKPETHH NPEnophiH  KbM [PAKTHKATa HA TONEMHTE TNPEINpHATHA B
Anbanmns,

3. OueHka Ha NOJAYHEHHTE HAYYHH H HAYUHO-NIPHIOAHH PEIYITATH
OUcHOBHHTE Hay4HH H HayuHO-TIPHAOKHH pe3YNTATH €A BHIMMH B



OTACITHATE HacTH HA QHCEPTAUHOHHKA TPy Te ca NMoAKpeneHH ¢ ToYeH HIKA3
H ACHO OPMYTHpaHH H3BOAM W obobwenna, B TeopeTHuen Ilad, J0 roasMa
CTENneH € NOCTHrHATA UenTa Oa ¢e Je(MHHpa CTPATErHYecKOTO YIPABIEHCKD
cueToBOACTEO, To € onpeneneHo Kato HOBA HICIeNOBATENCKA ofmacT, KosTo
TMPOMEHS KOHTEKCTA Ha CHETOBOACTBOTO, PA3IMPABAHKH ChLIBDKAHHETO MY
OTBBI UMQPHTE — 10 WANATA OPraHH3ALMA, H MOBIHSEA HA CTPaTerHyeckoTo
YUpPaRneHHe Ha oprasusaunsra. Hanpasen omuT a ce mame wopa paboTHara
NeHHHINA HA CTPATErHYECKOTO YTIPABICHCKO CHETOBOJCTBO, KOATO Ja
BJIFOUBA OCHOBHUTE KOMIOHEHTH HA CHUUSCTBYBALUMTE NeHHHIHA H 04 T'H
YCBEBLPIIEHCTEA.

[MogkpensM nocTaHoBKATA, NpPeCTABEHA OT IOKTOpaHTKAaTa, ue
CTPATErHYECKOTO YNPARIEHCKO CYETOROICTEO € OCHOBATA 38 YIPABIEHHETO Ha
CTPATErHATA HA KOMITAHHATA, 4 CHIIO TAKA NOMAra [a ¢é OCMHCIAT AaHHHTE 3a
MOKAIATENH 34 LEIHTE HA AHANMIA, CTPATErHYeCKHA KOHTpPOI Ha
eIeKTHBHOCTTA H MHCHATA HIIH BH3HATA HA KOMIAHMATA.

Hanpapenara cucremMarH3aums u KpHTHYeH aHATH3 Ha ChHLIECTBY BALIHTE
A0 MOMEHTA TCXHHKH Ha CTPAaTeTHYECKOTO YIPARMEHCKO CuUeTOBOICTEO
0DOraTABAT TEOPHATA H NPAKTHKATA 110 YIPABIEHCKO CHETOBOACTBO. Heraiinno
3 NPOYHeHH HAKOIKD CBETOBHH eMIHPHYHH M3CIENBAHHA M ChABDPKALIMTE ce
B TAX TexHHKH. Manano onobpaeam npennokeHata oT MOKTOpaHTKaTa HoBa
paMEa oT TEXHHKH H MOOKPEnan NpeacTaABeHHTE dPryMeHTH 34
HEOOXOMMOCTTA OT IPOMAHATA.

Bucoko ouenABam npencraseHoTo  eMmHpHYHO H3CNEIBAHE, KOETO
NOKa3Ba KAK OPraHi3aUHOHHHTE JAKTOPH BIHANT BBPXY NPOLECa HA MIPHIAraHe
Ha paMEATa HA CTparerH4eckoTo ¥HOPaBlIEHCKD CHETOBOJACTED B TONeMHTE
npeanpuaTha B Anbanua. Hacneasaneto nokassa kak ronemmre NpeANnpHATHA
B Ta3H CTpaHa MOraT Ja ce BL3NOMA3BAT OT MPHIATAHETO HA npeanoweHaTa or
AOKTOPAHTKATA PAMKA 33 CTPATErH4ECKOTO YIIPARIEHCKO CYETOBOICTEO ¢ Ore
MoqoOpsABaHe HA PE3YNTATHTE OT AeHHOCTTA CH. MeTononoruara, Hanonssana B
H3ICNCABAHETO, € TeCTBAHA Ypes CTATHCTHYSCKH AHATH3 HA NPHIaraHeTo Ha
TEXHHKHTE Ha CTPATEIHHECKOTO YIPaBIEHCKO CYETOBOJICTEO B H3Baaka ot 172
ToneMH OPeAnpHATHA oT AnGaHws. Paskputa e Bpe3kara MERTY
ODCTOATENICTBEHMTE  (AKTOPH M MINON3BAHETO HA  TeXHHKHTE  Ha
CTPATErHYECKOTO YNPABNEHCKO CHETOROACTBO M TAXHOTO BIMAHME BBPXY
¢(heKTHBHOCTTA HA TONEMHTE MPEINPHATHA. Upes emMmUpHYHOTO M3cTeIBaHe
AOKTOPAHTKATa NaBa OTrOBOP HA TPH H3CNENOBaTeNcKH Benpoca: Kakso e
HHBOTO Ha HIMONIBAHE TEXHHKHTE HA CTPATETHYECKOTO YNPAaBIEHCKO
CHETOBOACTBO B anGaHcKHTe ronemu npeanpuatus? Ko daxropn Guxa Mormm
Aa ODACHAT M3MON3BAHETO HA TEXHMKH HA CTPATErMYEcKOTO YNPaBIEHCKD
CHETOBOJCTBO B ANOAHCKHTE roemy npeAnpHaTHa? Binse nu H3nonssaneTo Ha



TeXHHKHTE HA  CTPAaTETHYECKOTO  YTNPABNIEHCKO CYETOBOICTBO BBPXY
NPeACTABAHETO HA ANDAHCKH roleMH mpeanpHATHs 7

B peayntar ma wu3cnensamero e yeramomemo, we MPHAAraHeTo Ha
BCHYKHTE 12 TexHHMKH € Hal cpegHaTa CTOMHOCT M 4Ye H3NOI3BAHETO Ha
CTPaTerH4ecKOTO  YNpaBIeHCKO CYETOBOJCTBO B TONEMHMTE  AlGaHCKH
NpeANPHATHA MOMKE J1a C€ OLEHH KaTo YMepeHo,

C  npakTHKo-npHIOHeH XAPAKTEp ¢4 ' HANpPaBeHHTE HIBOOH H
KOHCTATALHK MO OTHOWEHHE NPHIOWEHHETO HA KOHKDETHH TEXHHKH — KOM
TEXHHKH €A ¢ HaH-IIWPOKO NPHIOKEHHE, PECNeKTHBHO C Hali-orpaHHY4eHo M
KOH Ca NpHYHHATE 33 Tosa. [lobpo BnevaTieHHe MpaBH H3CASIBAHETO Ha
BPLIKATA  MEMIY M3MON3BAHETO HAa TEXHHKHTE HA  CTPATErHYECKOTO
YHPARNEHCKO CHETOBOACTBO M ODCTOATENCTBEHHTE (AKTOPH, pasrielaHH B
JHcepTalHsaTa,

IToapofxo, neraiinno, mocnenosaTenso u apryMEHTHPAHO € H3BEeIeHa
METONOMOTMATA  HA  HICHENBAHETO M HICHENOBATEACKHTE  MeTOM.
OrpaHHYeHHATa HA M3CHEABAHETO €A TOYHO M SCHO opMyTHpanH.
[MocTapennTe 3aj1a4M ca MIMBAHEHW M menTa Ha AHCEPTAIHOHHKA TPyI e
MOCTHIHATA.

4. Ouenka Ha HAYYHHTE H HAYYHO-1IPHIOKHH NPHHOCH

OueHABaM (hopMyiHpaHHTe B cnpaBkata oT AOKTOPAHTEATA HETHPH
(MNeMNe 2, 3, 4 1 5) nayunn u HAYYHO-NIPHNOGKHE NPHHOCA KATO ANSKBATHH H
HIUATIO OTTOBAPALIM HA NOCTHHEHHATA B HAYHHHA TPYL M Hay4HA IPOIYKIHA.
[lo oTHOWEHHE Ha MEPEMS NPHHOCEH MOMEHT, A HMEHHO »HIBEIEHa HOBA MO-
UIHPOKA JeHHHLHE Ha CTPATErHYECKOTO YNPARICHCKO CHETOBOACTRO, CHHTAM
1€ © HAHOEe CHCTEMAaTHIMPaHe M YCHELPIIEHCTBAHE HA CHIIECTBYBAIIHTE
neHHUIIHH.

QopMyIHpaHHTE B Pe3yiTaT HA HAYYHOTO HICTENBaHE HAYYHH H
HayHHO-TIPHI0AHH NPHHOCH ca aBTOPOBA 3aclyra H 00OTaTABAT ChBpeMeHHaTa

TEOPHA M OpakTHKAa B 00NMACTTA HAa  CTPATETHYECKOTO —YIPABIEHCKO
CYETOBOACTEO.

5. Ouenka na nyGAHKAUHETE N0 JHCEPTANMATA

JHcepTauMOHHAAT TPV € NpencTaBeH npen LWIHPOKaTa O0LIECTBEHOCT
“Upe3 HeTHpH MyOIHKAUMH HA aHrIHiickH esuk. [lyGnukaummte OTTOBApPAT
HIUATO HA HIHCKBAHHATA KbM TexHHA OpoH, BHA M MACTO Ha nyOIHKYBaHe.
llpaen snewataenne, ue ca or mepuosa 2021-2022 r. OTPA3ABAT HOBH H
akTyaniu npobnemu. [lyGnukaumusra: Jlyum, E. (2021). ,Bpv3kara memmy
YUPABIEHCKOTO CYETOBOJICTBO, CTPATETHYECKOTO YNPABIeHCKO CUeTOBOICTED |
CTPaTerH4ecKOTO  ynpaeieHWe Ha pasxoaute”. Academic Journal of



Interdisciplinary Studies, 10(5), 376 e unngexcupana B Scopus.

ITyGAHKAIIHHTE CBOTBETCTEAT HA TeMaTd Ha OHCEPTALHOHHHA TPy
Manb/iHeHH c4 HalMOHANHHTE HINCKBAHHA M TPABHNA MO0 OTHOWIEHHE Ha
nybnHKalumKTe 33 npuaoGusate va HC |, nokTop™.

6. Ouenka na agropedepara

KbM nucepraumonnns Tpya 2a npuaobueane Ha ofpasoBaTenHaTa H
Hay4Ha CTeneH ,J0KTOp™ € npeicTasen apTopedepat B obeM oT 52 cTpaHMIM.
B Hero nokTopaHTKaTa e npejcTABHIA OCHOBHHTE XHIMOTEIH, APTYMEHTHPAHH H
HIUHTEHH B AHcepraunoHHHa  Tpya. llocovenmn ca uenwte, 3agaumTe,
METOMOMOTHATA W OrPaHHYEHWATZ Ha HICTelBaHeTO. PemoMHpaHo e
CBABPAAHHETO HA Hay4HHA TPyl OTpa’leHH cd HANpaBeHHTE HIBOIH 33 BCAKA
oT yacTuTe. ChIBPHKAT Ce CNpaBKa 38 NPHHOCHTE H CIIHCHK ¢ MYGIHKALIHHTE M0
TeMaTa Ha JHCEPTAUHOHHHA Tpyd. CaMOOUEHKHTE HA HAYYMHWTE MPHHOCH B
npeodNalaBallaTa MM HacT OTIOBAPAT Ha AeHCTBHTENHHTE MOCTHXCHHS M
pe3yaTATH,

Ouenspam asropedepata KaTo KOPEKTHO CTPYKTYPHPaH M OTpajaBaml
MOMYyYEHHTE PeFVITATH OT HAYUHOTO H3CIeNBaHe.

7. Kpurnunn GeeaKH, NPenopLKH B BLOPOCH

[lo otHomenwe Ha paspafoTkata MOTAT Oa C€ MOCOYAT ClENHHTE
DenedKkH, KOHTO HE OMATTOBARABAT De3CIoOpHO NONOKHTETHHTE i KavecTra:

- B rnaea [Iepea, 1. 2, KpHTHKHTE Ha TPATHUMOHHOTO YHPABIEHCKO
CYETOBOACTBO OT ¢Tpana Ha [lxoHcen M Kannan ot nepuona 1983-1991 r. ca
HITHIDHH KaTo TekcT. Te ca nony spHH B CHEUMATMIMpaHATA IHTEPATYPA M
OTPasABAT NPOONEMHTE Ha YNPaBIEHCKOTO CYETOBOICTBO B JOCTA CTAP NMepHON
Ha3al.

- B riasa Bropa ca HATHUE HA MECTa HITHIIHA 00ACHEHHA HA KOHKPETHH
TEXHHKH Ha CTPATEIHYECKOTO YMPABIEHCKO CYETOBOICTBO, OLIE NOBEYe, 4e B
npuioAeHHe | A0KTOpaHTKaTa MHOro fofpe € CHCTeMaTHIHpala M
npeactaBuna ,,Peunux va TepMHHHTE",

Bunpock keM n0KTOpaHTEaTA:

. Enme oT BojemmTe aBTopH B OGNACTTA HA CTPATErMYECKOTO
ynpasneHcko cdeToBoacTBo bun Hukewn, kpuTHKyBalikd ro, nume 3a
»napanokcsT” Ha CYC. B kakpo ce ceeron Toi? W, cien kato JoKTopaHTKaTa &
HICACIBANA NPAKTHKATA HA FONEMHTE NPEANPHATHA B AnDaHuA, CHHTA TH 4Ye ¢
HAIHLE TAKEE napagokc?

2. Cnopen K. Jlanrduiina-CMHT e Hannue chal Ha HHTEpPECAa KBM
CTPATErHYECKOTD YTIPABNEHCKO CYETOBOIACTBO, ThH KaTo ,IeCETHIETHETO Ha



crnapara My" Beye € npeMuHano, CuHTa 1H DOKTOPAHTKATA, H9¢ HAHCTHHA HMa
TAKBE crian?

8. Jakawuenne

Ha Gasa wa nocoueHoTo no-rope dopMmupam kareropuaHo MHeHHe L, 3A !
OpHCh#1aHeTo HAa ofpasoBaTenHaTa W HayyHa CTemeH ,JOKTOP® Mo
npoecHonanHo  wanpamienne 3.8, MKOHOMHKA, HAyYHA CHELHATHOCT
»CUETOBOJHA OTHETHOCT, KOHTPON M AHATHI HA cronanckara nelinocr™
(c4eToBOHA OTHeTHOCT U anann) Ha Eiiona Actpua JTyum,

31.03.2024 1. L%g’;f

rp. Benuko TrpHOBO TIOMIIHE: ...ccn e mninnransinasaas
/mpodr. n.uK.H. Mapus TTasndea/
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1. Information about the PhD candidate

Ejona Astrit Dugi has been PhD candidate at the doctoral program at the
Department of Accounting and Analysis, Finance and Accounting Faculty of
UNWE, scientific specialty “Accounting, Control and Analysis of Economic
Activity” (Accounting and Analysis), according to the Order of the Vice-Rector
of UNWE No. 487/21.02.2020. The training was carried out in individual form
— from 05.02.2020 to 05.03.2023.

She was entitled to defence by Order No. 1404/30.05, 2023 of the Rector
of UNWE, with the reason of successfully passed all PhD exams and fulfilled
commitments under the Individual Academic Plan.



By Protocol No. 7/30.01.2024 of the Departmental Council of the
Department of Accounting and Analysis, the defence procedure was initiated.

The minimum national requirements under Article 2b (2) and (3) of the
Development of Academic Staff in the Republic of Bulgaria Act are met, as
follows: group of indicators "A" — 50 points; group of indicators "D" (,.*) — 60
points.

Ejona Astrit Dugi was born on 20.11.1988 in Durres, Albania. She holds
a Bachelor's degree in Finance and Banking and a Master's degree in Business
Administration from the Albanian University. In both degrees she was awarded
with a gold medal as an excellent student. Between 2011 and 2020, she gained
practical experience in the field of accounting at Albasusta Ltd., Durres,
Albania. From 2012 to the present moment she has been working as a financial
accountant in Duni Agency Ltd., Durres, Albania. From 2014 to present, she
has been teaching at the University "Alexander Moisiu", Durres, Albania —
Business Faculty, “Finance and Accounting” Department, the following
courses: “Principles of Accounting”, “Principles of Finance”, “Management
Accounting”, “Cost Analysis”, “Business Accounting, Accountability, Analysis
and Auditing of SMEs”, etc.

Her language skills are at a high level - she speaks excellent English and
very good [talian and Spanish.

2. General characteristics of the dissertation

The dissertation paper contains 198 pages, 35 figures and 23 tables. The
thesis is structured in three chapters, an introduction, a conclusion and 15 pages
of appendices. The bibliographic reference includes 424 literature sources, both
foreign authors (in English and Russian) and Bulgarian authors. The PhD
candidate shows a good knowledge of the scientific literature on management
and strategic management accounting. Studied are the views and opinions of the
classical works in the field of management accounting — authored by R.
Anthony, A. Bhimani, M. Bromwich, C. Drury, R. Kaplan and D. Norton,
among others. At the same time, the positions and opinions of the world's
leading authors on strategic management accounting are also explored: K.
Simmonds, K. Langfield-Smith, B. Nixon, S. Cadez, C. Guilding, among
others. The views of the leading Russian authors on SMA are also taken into
account - M. Vakhrushina, O. Nikolaeva, as well as Bulgarian authors such as
T. Trifonov, B. Yonkova, T. Rupska, among others.

The topic of the dissertation research is up to date and socially
significant. It is devoted to one of the most topical problems in theoretical and

practical aspect in modern management accounting, namely that with strategic
orientation,




The introduction section of the dissertation successfully and accurately
defines the object and the subject of research and outlines the research aim and
objectives. It makes a brief description of the factors driving the global changes
in the world. This section outlines the place and role of contemporary
accountants in addressing major issues such as economic globalization,
digitalization and the need for sustainable development. The object of the study
is SMA as a management accounting field and a practical experience in
contemporary organizations. The subject of the study is the scope and the
structure of the SMA techniques, as well as their application in large enterprises
in Albania.

The research thesis of the dissertation basically consists in a theoretical
and practical study of the extent of the use of the SMA technigues in large
enterprises in Albania and their dependence on a number of internal and
external factors that must be taken into account in the construction of the
accounting system, with the ultimate goal of enhancing the organizations'
performance.

[ believe that the overall parameters of the dissertation are consistent with
the topic and are correctly and accurately defined. This shows a thorough and
serious consideration of the issues, which implies reaching significant
conclusions and results.

The first chapter “Strategic Management Accounting - Evolution of the
Concept” is theoretical and conceptual in nature. It explores the relationship
between management accounting and strategic management. This relationship
is also the subject of research by the leading authors in the field of management
accounting, but the PhD candidate skilfully argues for the need to link
management accounting to the organisation's strategy, as opposed to the
traditional view that management accounting serves only to solve operational
issues. Thus, she justifies the thesis about the need for strategic management
accounting. This chapter provides a comprehensive historical overview of the
emergence of the concept of strategic management accounting and its
characteristics. It examines the controversy among the authors concerning its
existence and areas of application.

Five main features of SMA are outlined, namely: external focus - on
customers, competitors and markets; its design for strategic decision making in
order to maintain a competitive advantage; a focus on long-term plans and with
an eye to the distant future; a focus on cost reduction opportunities; and an
emphasis on the alignment between accounting and the strategic position of the
organisation.

A comparative analysis is made between strategic management
accounting, traditional management accounting, operational management



accounting and strategic cost management aimed at defining more clearly the
nature and areas of application of SMA.

Chapter Two “Strategic Management Accounting — Scope, Structure and
Content of its Techniques” is devoted to the techniques of SMA. The object of
systematization are several empirical studies and the techniques suggested
therein. From today's point of view they are accepted worldwide as
fundamental. These are the studies of Guilding et al. (2000), with 12 distinet
SMA techniques; of Cravens & Guilding {2001), with 16 technigues; and of
Cadez and Guilding (2008), with 20 techniques. The PhD candidate outlines a
framework of the strategic management accounting techniques that have existed
over the years and the total number of techniques that she has identified is
eighteen (Figure 2-5, p. 70). Arguing that there is still no clearly defined SMAT
framework, and also no clear criteria for assigning specific SMAT to a
particular category, the PhD candidate proposes a new more comprehensive
framework of techniques. The benefits of its adoption are also highlighted. The
PhD candidate proposes a new framework containing 26 techniques grouped
into seven groups, identifies two new groups and introduces new techniques.
The new groups are: “Process-Oriented Techniques® (comprising four
techniques) and “Supplier-Oriented Techniques” (comprising two techniques).
The new technique proposed for “Cost-Oriented Techniques” is the Kaizen
costing and the Activity-Based Budgeting technique has been added to the
Performance Management-Oriented Techniques. The full scope of the
framework proposed by the PhD candidate is presented in Figure 2-6 (p. 72).

Chapter Three “Strategic Management Accounting - Application in the
Large Enterprises in Albania”, is of a practical and applied nature. In this
chapter, the PhD candidate aims to analyse the main variables of contingency
theory related to the internal and external business environment and their
relationship with SMATs. Seven internal factors are identified such as
enterprise size, enterprise ownership, enterprise sector, enterprise strategy,
enterprise structure, enterprise technology, and accountants® qualification and
experience. In terms of external factors, again in the context of contingency
theory, market competition in general, price competition, quality competition
and innovation competition are examined as part of environmental uncertainty.

An empirical study of 172 large enterprises in Albania is presented. The
questionnaire development procedure, data collection and questionnaire
structure are correctly described. The design of the empirical study is clearly
and accurately presented — Figure 3-2 (p. 127). Twelve techniques are covered,
out of 26 techniques in total, and 8 contingency factors.



Data were coded using the SPSS software product and statistical tests
were used to analyse the relationship between the application of SMATSs and
the contingency factors.

Based on the empirical study, the average use of all 12 SMATs (Table 3-
5, p. 133) was determined as well as the frequency of their use. On the basis of
the data (Table 3-7, p. 137), it was identified which techniques have the widest
application, respectively the most limited application, and the reasons for this.
At the end of the dissertation, the factors that influence the use of SMATS in the
large companies in Albania, as well as the impact of SMAT usage on their
performance are investigated.

After each of the three chapters of the dissertation thesis, a summary of
the issues discussed is presented. At the end of the thesis, specific
recommendations to the practice of large enterprises in Albania are formulated.

3. Evaluation of the obtained scientific and applied results

The main scientific and applied results are visible in the individual parts
(chapters) of the dissertation thesis. They are supported by a precise statement
and clearly formulated conclusions and generalizations. In theoretical terms, the
objective of defining strategic management accounting has been largely
achieved. It has been identified as a new research area that changes the context
of accounting, extending its content beyond the numbers - to the whole
organisation, and influencing organisations’ strategic management. An attempt
is made to provide a new working definition of strategic management
accounting that incorporates and refines the major components of the existing
definitions of that term.

I support the proposition presented by the PhD candidate that strategic
management accounting is the foundation for the management of an
organization's strategy and also helps to make sense of performance data for the
purposes of analysis, strategic performance management and the organization's
mission/vision.

The systematization and the critical analysis of the existing SMATs
enrich the theory and practice of management accounting. Several global
empirical studies and the technigues contained therein are examined in detail. I
fully endorse the new framework of techniques proposed by the PhD candidate
and support the arguments presented for the need for change.

I highly appreciate the presented empirical study that shows how
organizational factors influence the process of implementing the strategic
management accounting framework in large enterprises in Albania. The study
demonstrates how large enterprises in that country can benefit from the
implementation of the strategic management accounting framework proposed



by the PhD candidate in order to improve their performance. The methodology
used in the study is tested through a statistical analysis of the application of
SMATs in a sample of 172 large enterprises from Albania. The relationship
between contingency factors and the application of SMATs and their impact on
the performance of large enterprises is revealed. Through the empirical study,
the PhD candidate answers three research guestions: What is the level of
SMATS usage in Albanian large enterprises? Which of the contingency factors
explained best the usage of SMA Techniques in Albanian large enterprises?
Does SMATS usage affect organizations’ performance in Albania?

As a result of the study, it was found that the application of all 12
techniques is above average and that the usage of strategic management
accounting in large Albanian enterprises can be assessed as moderate,

With a practical-applied nature are the conclusions and findings
regarding the application of specific SMATs - which techniques have the widest
application, respectively the most limited and what are the reasons for this. A
good impression creates the study of the relationship between the use of
SMATSs and the contingency factors discussed in the dissertation.

The research methodology and research methods are detailed, coherent
and well argued. The limitations of the research are accurately and clearly
articulated. The objectives have been fulfilled and the research aim of the
dissertation has been achieved.

4. Evaluation of the scientific and applied contributions

[ evaluate the four scientific and applied contributions (No. 2, 3, 4 and 5)
formulated by the PhD candidate as adequate and fully in line with the
achievements in that research work. Regarding the first contribution point (No.
1), namely "a new broader definition of strategic management accounting is
derived”, 1 believe that there is a systematization and improvement of the
existing definitions.

The scientific and applied contributions formulated as a result of the
research are the author's merit and enrich the contemporary theory and practice
in the field of strategic management accounting.

5. Evaluation of the publications, related to the dissertation topic

The dissertation thesis has been presented to the general public through
four publications in English. The publications fully meet the requirements for
their number, type and place of publication. It is noteworthy that they cover the
period 2021-2022 and reflect new and topical issues. The publication. Dugi , E.
(2021). “The Relationship between Management Accounting, Strategic
Management Accounting, and Strategic Cost Management”, Academic Journal



of Interdisciplinary Studies, 10(5), 376, is Scopus indexed.
All publications are relevant to the dissertation topic. The national

requirements and rules regarding publications for the award of the PhD degree
have been fulfilled.

6. Evaluation of the author’s abstract

An author’s abstract of 52 pages is submitted to the dissertation thesis. In
it, the PhD candidate has presented the main hypotheses argued and defended in
the dissertation. The aim, objectives, methodology and limitations of the
research are stated. The content of the dissertation thesis is summarized. The
conclusions drawn for each part are reflected. A list of contributions and a list
of publications on the dissertation topic are included. The self-assessments of
the scientific contributions correspond in their majority to the actual
achievements and results.

I evaluate the author’s abstract as correctly structured and reflecting the
results obtained from the research.

7. Criticism, recommendations, and questions

With regard to the dissertation thesis, the following remarks can be made,
which do not detract from its undeniably positive qualities:

- In Chapter One, Section 2, the critique of traditional management
accounting by Johnson and Kaplan from 1983-1991 is redundant. It is popular
in the accounting literature and reflects the problems of management
accounting in a rather old backward period.

- In Chapter Two there are in places redundant explanations of specific
techniques of strategic management accounting, especially as the PhD
candidate has very well systematised and presented a 'Glossary of Terms' (see
Appendix 1).

Questions to the PhD candidate:

1. One of the leading authors in the field of strategic management
accounting, Bill Nixon, in critiquing it, wrote about the SMA “paradox”. What
is it? And, since the PhD candidate has empirically examined the practice of
large enterprises in Albania, does she think that there is such a paradox?

2. According to K. Langfield-Smith, there has been a decline of interest
In strategic management accounting since its "decade of glory" has now passed.
Does the PhD candidate believe that there is indeed such a decline?

8. Conclusion
On the basis of the above I give a categorical opinion "IN FAVOR!" of
awarding of the degree of PhD in the professional field 3.8. Economics,



scientific specialty “Accounting, Control and Analysis of Economic Activity”
(Accounting and Analysis) to Ejona Astrit Dugi.
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