YHUBEPCHUTET 3A HAIIMOHAJIHO U CBETOBHO CTOMMAHCTBO

CTAHOBHUIUE

Ot Hoy. 0-p lanuna Cumeonosa Yunpusnosa

CA , 4. A. Lenog" — Ceuwyos

Kameopa ,, Cuemosoona omuemnocm

Hayuna cneyuannocm ,, Cuemogoona omuyemHocm, KOHMPOa U aHaius Ha
cmonarnckama oeiinocm (Cuemosoocmao) “

OtHocHO: AMCepTaLHOHEH TPYA 3a MpHCHKAaHe Ha oOpa3oBaTe/iHa H Hay4Ha
CTeNeH AOKTOp® mo wmaywna cneyuarwocm ,,Cuemosoona
om4emHocm, KOHMpPON U GHQIU3 HA CMONAHCKAMA OeuHocm
(Cuemosoona omuemnocm u ananuz) ' B YHCC.

ABTOp Ha qUCcepTaLHOHHHUA TPYN: Eitona Acmpum J{yuu

Tema Ha IUCEPTALMOHHUA TPYA: Cmpameeuvecko YNpaeneHcKo
Cuemog8ooCcmeo — eeonioyua, MexHuKu u

npunodicenue 8 2on1emume npeonpusmus 6
Anrbanun

Ocrosanue 3a NpeCTaBsiHE HA CTAHOBHILIETO: YYacTHe B ChCTaBa HA HAYYHOTO
Kyp 1O 3alMTa HAa JMCEPTAUMOHHMA TpyAd cbriacHo 3armosen Ne
506/26.02.2024 r. na Pextopa na YHCC.

1. Hudopmauns 3a AHCEPTAHTA
Etiona ActpHT JlyuH, rpakaasnud Ha PenyGnnka Anbanuns, e 3auncieHa

Mo JOKTOpcka TIporpama KM xamedpa ,,Cuemosodcmeo u  ananus”,
Punarncoeo-cuemogoden  gaxyrmem Ha YHCC no  npogecuonantio
nanpaenenue 3.8. Hkonomuxa, Hayuwa  cneyuarHocm ,, Cuemosoona
OMYEmHOCH], KOHMPOA U AHAIU3 HA CMOnaHckama oeiiHocm (Cuemoeoona
omuemnocm u anaius)‘ cermacHo 3amosen Ha Pektopa na YHCC Ne
487/21.02.2020 r. OGyd4eHHETO € OCBIIECTBEHO B camocmosmenra (opma
cpelry 3armauiaH€e chC CpOK 3 (tpu) romuuu, cuutano ot 05.02.2020 r. no
05.02.2023 r. Csc 3anosen Ha Pextopa Ha YHCC Ne 1404/30.05.2023 r. Ejiona



Actput Jlyuu e oTuMclieHa ¢ paBo Ha 3allkTa Ha AHCEepTalHOHEH TPy B CPOK
1o 05.04.2025 r.

2. O6ua xapakTepuCTHKA HA NpeAcTaBeHHs AHCePTAUHOHEH TPYA

HuceprauoHHuar Tpyn Ha Tema ,,CTparerdiyecko YMpaBJICHCKO
CYETOBOJICTBO — €BOJIIOLMS, TEXHHKH U TIPHJIOYKEHHE B rOJIEeMUTE NPEATIPUATHSA
B AnbaHus“ npuTekaBa KauecTBa Ha HaAy4HO M3C/edBaHe H UMa 3aBbpIIEH BHA.
OGembT ¢ onTHMaieH — 198 cTaHAapTHH CTPAHHIH, OT KOHTO ChABPKAHHE — 4
CTp., BEBeieHHe — 11 CTp., OCHOBEH TEKCT, CTPYKTypHpaH B TpH riaBu — 153
cTp., 3akmouenne — 11 crp., Oubmuorpadmua — 20 cTp., CHHCBK CBC
CBKpaIleHHATa — 2 CTp., NpHIokeHus — 15 cTp. M3cnensaneto BkI04YBa 35
¢urypu u 23 Tabnunm.

@®opmynupanara Tema ,,CTpaTerMyecko YNpaBJIEHCKO CUYETOBOACTBO —
€BOIIONHS, TEXHUKH ¥ TIPHIOKEHHE B FOJIEMHTE NpeAnpHATHA B AnbaHus e
AucepTabuana.

Penensupanara paspaoTka € aKTyajJHa 3a TeOopHATa M IpaKTHKara.
COLMATHUAT U MKOHOMHUYECKHAT CBAT HAKOra He ca OWJIM TOJIKOBA TMHAMHYHH
u obext Ha OBp3M npoMeHd. ToBa Hajara MpomAHaTa — OT TPANHMIHOHHOTO
YIIPaBIEHCKO CUETOBOACTBO KbM CTPaTErHYECKOTO YNPaBIEHCKO CYETOBOACTBO
(CYC). Or enna crpaHa, M3y4aBaHETO HAa CTPaTErM4ecKO YNpPaBIIEHCKO
CYETOBOACTBO € OT oco0eHa BaXHOCT, ThH KaTO HMa 3a LeNl [a IOBJIMSE Ha
[1OBEJIEHHETO HAa MEHUKBPHUTE, OTTOBOPHH 3 YMNpaBJIeHHETO Ha pecypcuTe. OT
Jpyra CTpaHa, B CBBPEMEGHHHMTE YCJIOBHA MCHHIUKMBHTBT BCE IOBEYE ce
Hy’KJIae OT YIpPaBJIEHCKO CUETOBOACTBO, KOETO Ja My ChjeiicTBa MpH
NpoBekAaHe HAa CTPAaTErHYeCKHA aHaNM3 Ha KOMIAHHMATA. ITo TO3M HauMH
HEOOXOAMMOCTTA OT J00aBsiHe Ha CTPATErHYECKH MOAXON KBM LENHUTe H
WHCTPYMEHTHTE Ha YNpPaBJIEHCKOTO CYETOBOJCTBO NPEIOCTaBA HA KOMMaHHHUTE
YCTOIUMBO KOHKYPEHTHO NPEAUMCTBO H YJIECHABA ABITOCPOUHUTE PELUEHNUS 32
6baeneTo. BenpekH ye, JOKTOPaHTBT C€ MO030BaBA HA IOCTHXKEHHUATA Ha JIpYTH
aBTOPH, HETOBOTO OTHOIIEHHE KbM npobyeMaTHKaTa € pa3’no3HaBaemMo CrnpsaMo
TAX.

IeaTa Ha pa3paboTKaTa, a UMEHHO: [1a Ce pa3paboTH chriiacyBaHa paMKa
ua ocuosuute Texuuku 3a CYC (CYCT) u f1a ce oueHH HEHHOTO KauecTBO B
roneMuTe MPENNpHATHA B AlOaHus, € fAcno aeduHHpaHa.

O6ext na uzcnensavero e CYC KaTo ynpaBjieHCKO CYETOBOAHO 3HAHUE
M nNpaKTMKa B CBBPEMEHHHTE OpraHH3alWH, a NpeaMer - 0o0XBaTeT M
CTpYKTypaTa Ha CYC TexXHHKHTE, KAKTO M TAXHOTO IpHIAraHe B TOJIEMHTE

npennpusTus B AjdaHus.
OcCHOBHATA Te3a Ha [IMCEPTALMOHHHUA TPYH, Y€ CTENEHTa, B KOATO Ce



n3nonssar CYC TexHMKHTe B roneMuTe NPEANPHATHA B ANGaHHS 3aBUCH OT
PEAHLA BRTPEIIHH H BBHIUHM (akTOpH, KOHTO TpsAOBa 1a OBAAT B3eTH NpeaBUa
NPH HU3rpajkJaHe Ha CYETOBOAHATA CHCTEMa, C ILieJl Ja ce IOJ0OpH TeXHHUS
MOTEHUHAN 32 NOBHILIABaHe Ha €()eKTHBHOCTTA Ha OpPraHH3aLHHTE, € I0KA3aHA,

B Xoma na emmupuunoTo M3cienBaHe ce npuiara rieaHaTa Touka 3a
obcTosTencTBennTe (aKTopH, THif KATO NPUIAraHeTO HA TEXHHKHTE 3a
CTPaTeru4ecKo ynpaBJIEeHCKO CYETOBOACTBOTO 3aBUCH OT YCJIOBHATA, IPH KOUTO
Te ce mpunarar. Paspaborena e u3cnemoBaTelicka paMKa, KOATO Chabpxka 12
TexHukH Ha CVYC, rpynupanu B cegeM Trpynd H OCeM KaTeropud Ha
obcrosTencTBenn npomennusu. OT eJHAa CTpaHa, B paMKaTa Ce OdYepTaBa
XHII0Te3ara, 4ye 06cToATeNcTBEHUTe (DAKTOPH BIMSAAT BhPXY H3MOJ3BAHETO Ha
CYC texnukure. B m3cnensaHeTo MMa 0CeM XHIIOTE3H OTHOCHO Bpb3KaTa
Mexy obcTosTencTBennTe GakTopH U H3Mon3BaHeTo Ha TexHuku Ha CYC. Ot
Apyra CTpaHa, HMa 2 XHIOTe3H, KOMTO HMAT 3a 1Nl [la aHAIW3HpaT Bpb3Kara
MEXIy H3I0N3BaHeTO Ha TeXHUKH Ha CYC M BB3NpHETHTE HETOBH TMOJI3H H
orpanuvenus. I[locnepnara xumoresa aHaiu3upa eeKTa OT H3NON3BAHETO HA
CVYC Texnnxu Bbpxy e()eKTHBHOCTTA Ha FOJIeMHTE KOMIIAHHH B AGaHus.

Qurypute ¥ TabnMuUHMTE, KOMTO ca NpeICTaBeHH B pa3paboTkara,
BH3YAJIH3HPAT ABTOPOBHTE MAECH M OHAIVICAABAT aJe€KBATHO H3BBLPUICHHTE
npoyuBaHus, 000011eHNs 1 B3aHMOBPB3KH B M3JI0KEHHETO.

CoinecTByBa JIornuyecka 00OCHOBAHOCT HAa OCHOBHHTE 3aKJIOUYEHHS CHC
CBABPIKAHHETO 1O OTACTHATE YACTH Ha AUCEPTALMOHHHUSA TPYI.

Hanoxxennero Ha aucepTauMoHHAaTa paboTa € MOAKPENeHO ¢ MHOro Ha
Opoil UUTHPaHHA Ha JHTEPATYPHH H3TOYHHUM. [Ipuioken e GoraT cHCEK C
O6ubnuorpadus, KoHTO BKJIKOYBA 424 H3TOYHHMKA, B T.4. Ha YYKI €3HK,
HOPMAaTHBHHM JIOKYMEHTH M OT HMHTepHeT. JluTepaTypHHTEe M3TOYHHLH ca
H3M0JI3BaHH KOPEKTHO KaTo ca Cla3eHH MpaBuiaTa 3a Hay4yHa eTHKa,

3. OueHka HA MOJY4YeHHTEe HAYYHH H HAYYHO-NPHJIOKHH Pe3yaTaTH

ABTOPBT ACHO € OTKPOWJI KJIFOYOBHTE NpoOJeMH, JEMOHCTPHpa BHCOK
CTHJI Ha M3Ka3a H U3YEePraTeIHOCT B X0JIa Ha TAXHOTO H3CNIe/(BaHe.

M3cnensaHeTo pa3kpHBa HepapXHaTa Ha OPraHW3alMOHHOTO yNpaBieHne
H e 06BbpHaTO 0c06EeHO BHUMAHHE HA YNPABJIEHCKOTO CYETOBOJICTBO KATO YacT
oT ynpasJieHHeTo. M3BBpIiueHo e 3anb1004eH0 NpOyYBaHe Ha KOHLEMUHATA 3a
CYC ¥ HeroBHTe XapakTepHCTHKH. CBC CBLIECTBEHO 3HAYEHME € H3BEeHaTa
ne¢unnuus Ha CYC, 4e MpeoCTaBsHETO H AHANM3IBT HA OPHEHTHPaHA KbM
6baemeTo (uHaHCOBA M HedHHAHCOBAa MHGMOpMauusa 3a Ou3Hec cpemarta, B
KOATO (DYHKUMOHHPAT MNpPEANPHATHATA, aKTHBHTE M BBTPELUHHTE NMPOLECH B
NpEINpHATHETO, KAKTO M 3@ aKTHBHTE, CTPYKTYpMTE HA pasXOAUTE H



CTPaTerHYeCKHTE HaMepeHHs Ha HEroBHTE HACTOALUH M IOTCHUHAIHH
KOHKYPCHTH, KaKTO M pa3XOAWTe MO Bepurara Ha CTOHHOCTTA, B CTENEHTa,
HeoOXomuMa 3a TIaHUpaHe, MpUIaraHe ¥ U3MbJIHeHHe Ha cobcTBeHara Ousnec
cTpaterus. MpenTudHuMpaHH ca OCHOBHHTE XapaKTEPHCTHKH Ha CyC
CHCTEeMHTe. VI3BbpuleH € CpaBHMTENIEH aHAIW3 Ha CTPaTerHYecKoTo
YOPABJIEHCKO CYETOBOACTBO C TPAAMLMOHHOTO YIPABJIEHCKO CYETOBOICTBO,
OTEPATHBHOTO YNPaBJIEHCKO CYETOBOJACTBO U CTPATErHYECKOTO YIIpaBJIEHHE Ha
pasxonure.

AHann3npanu ca ocHoBuTe Ha CYC TEXHHKHTE H Pa3IMYHUTE IMOAXOIH
KBbM TAX. M3cnensanero paskpusa 20 TeXHUKH, HAEHTH(OHLIHPAHK KaTO YacT OT
CVC. CwmaramM 3a 103MTHBHO MHEHMETO Ha aBTOpa, Y€ OCHOBHHTE
XapaKTepUCTHKH, KOHTO ce oTHacAT Ao CYC ca, ye WMa BBTpELUEH M BbHILEH
dokyc, ce oTIMYaBa ¢ ABLATOCPOYHH WM CTPATETHYECKH TEPCIEKTHBH, HMa
NIOAYEpTaHa OpUeHTALHsA KbM OBICNIOTO H B3eMa 110/l BHHMaHHEe (PHHAHCOBH H
HEe(HHAHCOBH JTaHHM B MpOLECAa Ha B3eMaHe Ha pelleHus. Busyarusupana e
paMKaTa Ha chlIeCTBYBalIHTe npe3 roqunure CYC TeXHUKH. ApryMeHTHpaHa e
HeoOXomuMocTTa 0T mo-BeceoOxpaTHa pamka Ha CYC  TexHHKHTE.
Macnensanero paskpuBa, 4Ye  INpejo)keHaTa paMKa € MHOro T[oBeye
OPHEHTHPaHa KbM OKa3BaHETO Ha BIMAHHE BBPXY B3EMaHETO Ha pELIEHHS.
BbnpocskT 3a pemasaiara pons Ha CYC TeXHHKHTE NpH NpeACTABIHETO Ha
BCEKH OM3Hec ocTaBa akTyaneH. ChLIECTBEH € H3BOALT, Ye € HeoOXOAUMO J1a ce
BKJIIOYAT BBTPEIIHH M BBHHIIHH (DAKTOPH, HO CBIIO Taka M (UHAHCOBA H
HeMHaHcOoBa MH(OpMauua 3a OM3HEC cpefaTa M BHTPELIHHTE TPOLECH Ha
(pupmata, KaKTO M 32 aKTHBHTE, CTPYKTYpaTa Ha Pa3XOAUTE H CTPATErHYECKHTE
HaMepeHUs Ha HACTOAIIMTE H IOTEHUHATHUTE KOHKYPEHTH, Ha Heromara
BEpHIa 3a Ch3JjaBaHe HAa CTOMHOCT O CTemeH, HeoOXoauma 3a MIaHHpaHe,
npuarale u ciaeaBaHe Ha coOcTBeHa Ou3Hec cTpaTerus. CrnielaaHo BHUMaHHe
€ OTZEeNeHO Ha eKOJIOTHYHOTO YIPAaBJIEHCKO CYETOBOACTBO KATO AOMBIHHUTEIEH
METOJ, KOHTO noxobpsBa B3EMaHETO HA PEIIeHHs U eeKTHBHOCTTA.

H3BBpIIeHO € 3a1B1004YEHO MPOYYBAHE OTHOCHO BIHAHHETO HA OKOJIHATA
cpena, YOBELIKHTE PECYPCH H OpraHM3aluMOHHHTE (GaKTOpH BBPXY Ipolieca Ha
npuiarade Ha pamkara Ha CYC B ronemure npeanpustus B An6anus. Y oauno
€ OIpeziesieH HAUHHET, 110 KOHTO T€ MOraT /1a ce Bh3MOJI3BAT OT NPHIIaraHeTo Ha
npemioxeHara pamka Ha CYC B cTpeMexxa na momoOpsaT cBouTe Pe3yJTaTH.
Pa3skpuTa e Bpb3KaTa MeXy 00CTOATE/ICTBEHHTE (HAKTOPH M M3NON3BAHETO HA
texHuukute Ha CYC M TAXHOTO BIMSHHE BBPXY €(DEKTHBHOCTTA Ha TOJIEMHTE
npeAnpuATHA B AJOaHHA. AHAJIM3MPaHH Ca PEAHLA BBTPELIHH (aKTOpH
(pasMep Ha MPEANPHATHETO M COOCTBEHOCT, CEKTOP M CTPaTerHs, CTPYKTypa H
TEXHOJIOTHA Ha MPEANPUATHETO, CIETOBOIHA KBANH(DHUKALINS H OIUT) M BHHLIHH
dakTopH (KOHKypeHUMs, LeHa W HHOBauuM Ha mnasapa). [lpunoxkenu ca



HenmapaMeTPHUHH TECTOBE 3a NMPOBEPKA HA BPH3KHTE H CHOTBETHHTE XHITOTEIH.
B taGnuuen Bia ca oGo6IIeHH pe3yITaTuTe OT MPOYYBaHETO MO OTHOLICHHE Ha
Bpb3kaTa Mexkay manonzsanero Ha CYC TeXHHKHTE H 06CTOATE/ICTBEHHTE
daxTopH, H3CNEABAHH B AHCEPTAIHOHHHS TPYL.

PaspaGoTBaHeTo Ha AMCEpTANMOHHMA TPy C€ OCHOBAaBa Ha aKTyaiHH
METOH H CPEACTBA HA HAYUHOTO M3c/eiBaHe B obnacTra Ha ynpaBieHCKOTO
CYETOBOJICTBO.

B 3akioueHHE MOKE Jla ce HANpaBH H3BOJI4, e B X0/1a HA H3CICABAHETO
Ha CTPaTEerHYecKOTO YMPaBJICHCKO CUETOBOJCTBO KAaTO €BOJIIOLHA, TEXHHKH H
TNPHIOKEHHE B TOJIEMHTE MpeanpuATHs B AsnbaHudA, € H3MON3BaH alCKBaTeH
HAYYeH HHCTPYMEHTAPHYM, KaTo MO TO3H HAYHH ¢a H3NbJHEHH NMOCTABEHHTE
3alayd M € TOCTHTHATA OCHOBHATA LEJ Ha [AHCepPTAaUHOHHMA TpyA. ToBa MH
NlaBa OCHOBaHHe Ja KBaTH(HLNPaM NMOCTHIHATHTE PE3YNITaTH, KaTO pe3yaTaTH
€ HAY4YeH H HAYYHO-NIPHJIOKEH XapaKTep.

4. OueHka HA HAYYHHTE H HAYYHO-NPHJIOKHH NMPHHOCH

ChbrilacHa CBM C TOCOYEHHTE HayYHH H HAy4HO-TPHIIOKHH IPHHOCH.
CnpaBkata oOT aBTopedepata O0OEKTHBHO OTpa3fBa TOCTHXXEHHATa Ha
JIOKTOpAHTa C HayyeH U Hay4YHO-TIPHJIOXKEH XapaKTep, KaKTo ClIe/Ba:

Y OGocHoBano € (opMyIHpaHa HOBa INO-IIHPOKA NeQHUHHLMA Ha
CTPAaTerHyecKoTO YNpABJIEHCKO CYETOBOACTBO B PE3yNTAT HAa CHCTEMATHYEH
JUTepaTypeH TMperneJl Ha HMCTOPHYECKOTO H JIOTHYECKO pa3BHTHE Ha
konuenuusra 3a CYC.

v Upes KpHTHKO-KOHCTPYKTHBEH aHanu3 M cHHTe3 Ha ocHoBHHTE CYC
TeXHHKH e H3BelieHa cBbp3aHa paMka oT CYC TeXHHKHMTE U € pa3KpHT HEHHHAT
MOTeHUMa1 Aa cnocofcTBa 3a: BHEAPSBAHE M TO-HHTEH3HBHO H3MOJI3BaHE Ha
CVC TexHukd B AnbGaHus M M3BBH Hed; HaMalfBaHE Ha pa3oHKaTa B
PeanHOCTTa MeKAy TeOpHs H NpaKTHKA; YJIECHABAHE Ha MO-HATATBIIHOTO
passutHe Ha CYC, KakTo H 110-106poTO MYy pasbupane.

vV Ipemnoxkenata pamka or CYC TexHHKH € apryMeHTHpaHa KaTo
MOTEHLHATEH H3TOYHHK Ha KOHKYPEHTHO TMpPEAHMCTBO 3a MpPEANpHATHATA,
mopaid TOBa Ye Hampasissa u3bopa Ha ontHMamHa komOuHaums ot CYC
TeXHHKH, KaKTO ¥ OpraHH3allMOHHHTE NMPOMEHH, HEOOXOAMMH 3a OLEHKa H
BHENpABAHE Ha TE3H TEXHHUKH.

vV MnenTHOMUMpaHO € BIMAHHETO Ha OKOJNHATA Cpefa, YOBEIUKHTE
pecypcu M opranuzauHonnute (GakTopi (06CTOATENCTBA) BBPXY MpHIAraHETo
Ha npetokenara pamka oT CYC TeXHHKH ¢ MOMOIITA HA EMIIHPHYEH aHATH3
Ha romemure npeanpuatMa B AnGanus, GasMpaH Ha TeopuaTa Ha
obcrosTenicTBaTa. M3cnesBaHH ca KIIOUOBH OOCTOATENCTBEHH (aKTOPH KaTo



pasM€p Ha MNpeanpuATHeTo, OH3HEC CeKTop, CTpaTerdsd Ha MpEANpHATHETO,
CTPYKTYpa Ha NPEANPHATHETO H H3MON3BAHH TEXHOJIOTHH.

AHaJM3HPaHHK ca non3uTe u orpannyennsra ot npunaranero Ha CYC
(Dasupann Ha romemmre npennpuaTHA B AnbGaHus), pecr. HarnpaBeHH ca
npeioxkenns 3a 6vaemoro npunoxenne va CYC B T4X, KakTo H 3a I0-
HAaTaTBIIHO M3CNE/BAHE HA MOJOXKHTENHATA Bpb3Ka MEKIY CPEIHOTO
usnonssane Ha CYC TexuukuTe H OpraHn3allHOHHOTO NpEACTaBAHE.

S. Ouenka Ha nyGAHKALMHTE NO AHCEPTALHATA

[TonoxuTenHo BrieyaTnieHWe TMpaBH CHHCbka Ha MyONHKALKHTE,
CBBP3aHH C TeMaTa Ha aWceprauusra. JloXTopaHTBT € npeiacrtasua 4
nyONnMKalMH HAa aHMIMHCKM €3MK, OT KOoMTOo | HayyHa cTtaTHd (KOATO
NpUHAUIEKH KbM [lybruxayuu u 0oknaou, nybauxkysanu 6 Hayuuu u30anus,
pegepupanu u unmdexcupanu & ceemosHouzeecmHu bazu OawHu € HAy4HA
ungpopmayua) U 3 Hayunu goxnana. Ot Crnipaskara-fekiapalns Ha JOKTOpaHTa
€ BHIHO, 4e MyONHKaUMHUTE MO MAHCepTAlMATa HAMNBIHO YIOBIETBOpABAT
MHHHMAJIHHTE HalHOHAIHH H3HCKBaHHA 3a npuaobusane Ha OHC ,,noxTop™ mo
obnact Ha BHcle obpasoBanne 3. ColMalHH, CTONMAHCKH H MpPaBHH HAyKH,
cwriaacHo wi. 26 ot 3PACPE.

6. Ouenka Ha aBTopedeparTa

AstopedepaTsT Ha Tema ,,CTpaTErHYeCKO YIPABIEHCKO CHETOBOACTBO —
€BOJIIOLHA, TEXHHKH H NPHJIOXKEHHE B FOJIEMHUTE NpeNrpHATHs B AnGaHHA™ € B
nmocratbueH obem — 52 CTp. M HambJIHO CHOTBETCTBA Ha CTPYKTYpaTta,
ChABP/KAHHETO M M3CIENOBATENCKHTE PE3Y/ITATH Ha JHCEPTAllHOHHHA TpYI.
KopekTtHo ca u3rorBeHu CrnpaBka 3a OCHOBHHTE NPHHOCH B JHCEPTALHOHHHA
Tpya, CnHHCbK Ha HayyHWTe TMyOnukaumu (CBbp3aHH C TemaTa Ha
JHUCEPTALMOHHUA TPYA) U Jleknapalus 3a OpHrHHAIHOCT.

7. Kpuruumnu 6es1eKKH, NPeNopbLKH H BLIPOCH

Hapen ¢ MONOKHTENHHTE CTPaHH HAa JHCEPTALHOHHHA TPYA CH
[103BOJIABAM Ja 1I0coua H HAKOU acreKTH, NoJ00pABaHETO Ha KOUTO cunTaM, Ou
nofoBbpuo KauyecTBara My: B OTIEJIHH MNacaxH Ou Mornio no-sficHo na Owuae
M3BEEHO ABTOPOBOTO MHEHHE M Ja C€ NPHJIOKH KPUTHUEH MNOITEN BbpXY
npobnemarukara. IIpencrasexara Oenexka HE HaMausBa JOCTOIHHCTBATa Ha
nucepTauMoHHUs TpyA. CuWTaM, 4e€ OMCCPTAUHOHHMAT Tpyx oboratssa
HAITMYHOTO 3HAHHE M CHAbPIKA 3HAYHMH H/CH H PE3YJITaTH.



KoM JIOKTOpaHTa HAMaM JOMBJIHUTEIHH BBITPOCH.

8. 3akmouenue

JucepTauMoHHUAT Tpya Ha Tema: ,,CTpaTerHyecko YrpaBJIEHCKO
CYETOBOJICTBO — €BOJIIOLMSA, TEXHHKH W MPHIOKEHHE B FOJIEMHTE NPEANPHATHA
B AnGaHus“ npejcTaBisBa akTyaqHO M 3aAbA00YCHO H3CICABaHE C ACHO
OTKPOEHM Hay4yHH MOCTOWHCTBA W IpHHOCH. BBb3 ocHoBa Ha HalpaBeHaTa
KOJMHUECTBEHA M KauecTBeHa OlleHKa Ha paspaboTkara, H3passiBaM
MOJIOKHTEIHO CTAHOBHILE ¥ NMOJKPENsAM NpPHCHKAAHETO Ha 06pasoBaTenHa
M HayyHa cTerneH ,JokTop® Ha Eiioma Actpur [y4d B TpodecHOHATHO
Harpapnenue 3.8, ,MkoHOMHKa“, HayuHa cneuxamHoct ,,CyeTOBOOHA
OTYETHOCT, KOHTPON M aHanu3 Ha cromaHckata jaeiinoct (CueToBoziHa
OTYETHOCT ¥ aHAIH3)".

29.03.2024 r., rp. CeumoB [Toanwuc: ....... . 1Y D reenns
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1. Information about the PhD candidate

Ejona Astrit Dugi, a citizen of the Republic of Albania, is enrolled in the
PhD programme at the Department of Accounting and Analysis, Finance and
Accounting Faculty, UNWE, professional field 3.8. Economics, scientific
specialty ~“Accounting, Control and Analysis of Economic Activity”
(Accounting and Analysis) according to the Order of the Rector of the UNWE
Ne 487/21.02.2020. The education is carried out in an individual form with a
term of 3 (three) years from 05.02.2020 to 05.02.2023. By the Order of the
Rector of the UNWE No. 1404/30.05.2023 Ejona Astrit Dugi was entitled to

defence within 05.04.2025.

2. General characteristics of the dissertation
The dissertation thesis on “Strategic Management Accounting (SMA —

Evolution, Techniques and Application in the Large Enterprises in Albania” has



the qualities of a scientific study and has a complete form. The volume is
f)ptimal — 198 standard pages, of which the table of contents — 4 pages,
introduction — 11 pages, main text structured in three chapters— 153 pages,
conclusion— 11 pages, bibliography— 20 pages, list of abbreviations — 2 pages,
appendices — 15 pages. The study includes 35 figures and 23 tables.

The formulated topic “Strategic Management Accounting (SMA) -
Evolution, Techniques and Application in the Large Enterprises in Albania” is
dissertable.

The reviewed dissertation paper is relevant for theory and practice. The
social and economic world has never been so dynamic and subject to rapid
change. That creates the need for change — from traditional management
accounting to strategic management accounting (SMA). On the one hand, the
study of SMA is particularly important as it aims to influence the behaviour of
managers responsible for resource management. On the other hand, in today's
environment, managers increasingly need management accounting to assist
them in conducting strategic analysis of the organization. Thus, the need to add
a strategic approach to the objectives and tools of management accounting
provides organizations with a sustainable competitive advantage and facilitates
long-term decisions for the future. Although, the PhD candidate refers to the
achievements of other authors, her attitude to the issues is identifiable in
relation to them.

The research aim of the paper, namely: to develop a cohesive
framework of the basic SMA techniques and to evaluate its quality in Albanian
large enterprises, is clearly defined.

The object of the research paper is SMA as a management accounting
field and a practical experience in contemporary organizations, and its subject
is the scope and the structure of SMA techniques, as well as their application in
large enterprises in Albania

The main research thesis of the dissertation, that the extent of SMAT
usage in large enterprises in Albania is contingent on a number of internal and
external factors that have to be considered in the design of the accounting
system in order to improve their potential for enhancing the organizations'
performance, has been justified.

The empirical study applies the perspective of the contingency factors as
the application of SMATSs depends on the conditions under which they are
applied. A research framework is developec} that cont_ains 12 SMA techniques
grouped into seven groups and eight categories of contingency variables. On the
one hand, the framework outlines the hypothesis that contingency factors
influence the usage of SMA techniques. There are eight hypotheses in the study

regarding the relationship between contingency factors and the usage of SMA



techniques. On the other hand, there are 2 hypotheses that aim to analyse the
relationship between the usage of SMA techniques and its perceived benefits
and limitations. The last hypothesis analyses the effect of using SMS techniques
on the performance of large enterprises in Albania.

The figures and tables that are presented in the paper visualize the
author’s ideas and adequately illustrate the research, generalizations and
interrelations made in the main text.

There is a logical justification of the main conclusions with the content of
the different parts of the thesis.

The thesis statement is supported by a large number of references cited.
An extensive bibliography list is attached, which includes 424 sources,
including foreign language, normative documents as well as sources retrieved
from Internet. Literature sources are used correctly while observing the rules of
research ethics.

3. Evaluation of the obtained scientific and applied results

The author has clearly highlighted the key issues, demonstrating a high
style of expression and comprehensiveness in the course of her study.

The study reveals the hierarchy of the organisational management and
pays particular attention to the role of management accounting as part of
organizational management. An in-depth study of the SMA concept and its
characteristics is carried out. Of significant importance is the derived SMA
definition that the provision and analysis of forward-looking financial and
nonfinancial information about the enterprises’ business environment, assets,
and internal processes, as well as the assets, cost structures, and strategic
intentions of its current and potential competitors, and the costs of its value
chain, to the extent necessary to plan, implement, and pursue its own business
strategy. The general features of the SMA systems are identified. A
comparative analysis of strategic management accounting with traditional
management accounting, operational management accounting and strategic cost
management is performed.

The basic SMS techniques and the different approaches to them are
analysed. The study reveals 20 techniques identified as part of SMA. A positive
assessment is due to the author’s view that the main characteristics that relate to
SMA are: has an internal and external focus, has long-term and strategic
prospects, has an orientation towards the future, and takes into account financial
and non-financial data in the decision-making process. The framework of the
existing SMA techniques over the years is visualized. The need for a more
comprehensive framework of SMA techniques is justified. The study reveals
that the proposed framework is much more oriented towards influencing



decision making. The question of the crucial role of SMA techniques in the
performance of any business remains relevant. The essential conclusion is that
it is necessary to include internal and external factors, but also financial and
non-financial information about the business environment and internal
processes of the organization, as well as the assets, cost structure and strategic
intentions of current and potential competitors, of its value chain to the extent
necessary to plan, implement and follow its own business strategy. Special
attention is given to environmental management accounting as a
complementary method that improves organizational decision-making and
performance.

An in-depth study has been conducted on the impact of environmental,
human resource and organizational factors on the process of implementing the
proposed SMA framework in the large enterprises in Albania. The way in
which they can benefit from the implementation of the proposed SMA
framework aimed at improving their performance has been successfully
identified. The relationship between contingency factors and the usage of SMA
techniques and their impact on the performance of Albanian large enterprises is
revealed. A number of internal factors (enterprise size and ownership, sector
and strategy, enterprise structure and technology, accountants’ qualification and
experience) and external factors (competition, cost and innovation in the
market) are analysed. Non-parametric statistical tests are applied to test the
relationships and the research hypotheses. The results of the study are
summarized in tabular form with respect to the relationship between the use of
SMA techniques and the contingency factors subject of study in the
dissertation.

The development of the dissertation thesis is based on contemporary
research methods and tools in the field of management accounting.

In summary, it can be concluded that in the course of the study of SMA
as evolution, techniques and application in large enterprises in Albania,
adequate research tools have been used, thus fulfilling the objectives set and
achieving the main research aim of the dissertation paper. This gives me the
reason to qualify the achieved results as results having scientific and applied
value.

4. Evaluation of the scientific and applied contributions

I agree with the scientific and applied contributions highlighted by the
PhD candidate. The author’s abstract objectively reflects the achievements of
the PhD candidate of scientific and scientific-applied character as follows:

v A new broader definition of SMA is justified based on a systematic
literature review of the historical and logical development of its concept.



v Through a critical and constructive analysis and synthesis of the main
SMA Techniques a cohesive Framework of SMA Techniques is developed.
Justified is its potential to contribute to: adopting and more intensively using
SMA Techniques in Albania and beyond; reducing the reality gap between
theory and practice; facilitating the further development of SMA as well as its
better understanding,.

\ The proposed Framework of SMA Techniques is justified as a potential
source of competitive advantage for the enterprises as it guides the selection of
an optimal combination of SMA Techniques as well as the organizational
changes needed to evaluate and adopt these techniques.

\ The impact of environmental, staff, and organizational factors
(contingencies) on the application of the proposed SMA framework is identified
using an empirical analysis of Albanian large enterprises based on the
contingency theory. Key contingencies such as Enterprise Size, Enterprise
Sector, Enterprise Strategy, Enterprise Structure, and Enterprise Technology are
studied.

vV The perceived benefits and constraints of the application of SMATSs
(based on large enterprises in Albania) are explored. Suggestions for the future
SMA application in these enterprises are given, as well as for further
exploration of the positive relationship between the average SMA usage and the
organizational performance.

5. Evaluation of the publications, related to the dissertation topic

The list of publications related to the dissertation topic makes a positive
impression. The PhD candidate has submitted 4 publications in English,
including 1 scientific paper (which belongs to Papers and reports published in
scientific journals, refereed and indexed in world databases of scientific
information) and 3 reports in conference proceedings. It is evident from the
Declaration of the PhD candidate that the publications on the dissertation topic
fully satisfy the minimum national requirements for obtaining the PhD degree
in the field of higher education 3. Social sciences, economics and law,
according to Article 2b of the Development of Academic Staff in the Republic

of Bulgaria Act.

6. Evaluation of the author’s abstract

The author’s abstract on “Strategic Management Accounting (SMA) —
Evolution, Techniques and Application in the Large Enterprises in Albania” is
sufficient in its volume — 52 pages, and fully corresponds to the structure,
content and research results of the dissertation paper. The List of the main
contributions in the dissertation paper, the List of scientific publications (related



to the topic of the dissertation) and the Declaration of originality are correctly
prepared.

7. Criticism, recommendations, and questions

Along with the positive aspects of the dissertation paper, I would like to
point out some aspects that I believe would improve its qualities: in some
paragraphs the authors opinion could be more clearly stated, and a critical view
of the issues could be applied. The present note does not detract from the merits
of the dissertation thesis. I believe that the dissertation enriches the available
knowledge and contains significant ideas and results.

I have no further questions for the PhD candidate.

8. Conclusion

The dissertation thesis entitled: “Strategic Management Accounting
(SMA) - Evolution, Techniques and Application in the Large Enterprises in
Albania” is a topical and in-depth study with clearly outlined scientific merits
and contributions. On the basis of the quantitative and qualitative evaluation of
the dissertation thesis, I express my positive opinion and support the award of
the educational-scientific degree “Doctor” to Ejona Astrit Dugi in the
professional field 3.8. “Economics”, scientific specialty “Accounting, Control
and Analysis of Economic Activity” (Accounting and Analysis).
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