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HuceprarmoHHUAT TPy € ¢ o0eM 198 crpanunm u 15 crpanunm [Ipunoxenus. Toi BkiIrouBa
35 durypu u 23 Tabmunu BBB BBBEACHHETO, TPUTE TJIABH, 3AKIIOUUTETHHS pasfaen u 4
[Tpunoxenus. bubnuorpadusirta Bkio4Ba 424 3arnaBus.

Ha manxama mu 01)1/[/;8]7}1 Pea. bnacocnosena com, ue me umMam 8 HCUBOMA CU U CbICATIABAM,
ye He bsIxMe 3a4e0HO npes mes3u 200UHU.

Ha pooumenume mu u na conpyea mu, nati-6eue na oawa mu Acmpum. brazooaps eu, ue me
OKypasicasaxme, cied8axme u 6apeaxme 6 MeH no epeme Ha moea npeou38UKAmMenrHo
nvmyeate.

[Ty6nuunaTa 3ammTa Ha TUCEPTAMOHHUS TPy 1ie ce cbeton Ha 13.05.2024 1. ot 14:00 4. B
3ana ,,Hayunu ceBetu™ (2032-A) Ha YHCC — Codus.

MarepuanuTe 1o 3amuraTa ca Ha pa3noyioKeHHe Ha MHTEPEeCyBalUTe ce B CeKTop ,,Hayunu
cbBetu U KoHKypeu Ha YHCC — Codust.
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I. OBIIA XAPAKTEPUCTUKA HA JUCEPTAHIMOHHOTO U3CJIEABAHE
1. Ilpni10KUMOCT ¥ 3HAYECHHE HA U3CJIeIBAHETO

COI_[I/IaJIHI/ISIT 1 UKOHOMMYCCKH CBIT HUKOTA HE € OMJI TOJIKOBA JNHaAMHUYCH U 00€KT Ha 6’bp31/1
IIPOMCHM. 33,[[ TE3W IIPOMEHU CTOAT Ppas3IMdYHU JABHXKCIIW CHIIM, HO TpH OT TIAX Ca OT
HU3KIIOYUTCIIHA BA)KHOCT: HKOHOMHYECKAaTa FJ'IO6aJ'H/I3aI_[I/I$I, Pa3BUTHUECTO HA PIH(bOpMaI_[I/IOHHI/ITC

TEXHOJIOTUHU U HEOOXOIMMOCTTa OT YCTOHYHBO Pa3BUTHE.

Crparerndeckoro ympasieHcko cueToBoACcTBO (CYC) e Habop OT pa3iuyHu TEXHHKH,
HEOOXOAMMHU 3a MOANOMaraHe Ha pa3padOTBaHETO W NMPHJIAraHEeTO Ha CTpaTrerud. MHOToO OT
TE3W TEXHHKH Ca TSICHO CBBP3aHM C OOJIACTM HAa HMKOHOMHYECKaTa TEOpHUs, Pa3IUYHH OT
CYETOBOJICTBOTO — HANpUMep, YIIpaBJIeHHEe, MapKeTHHT, puHancu u T.H. OCBeH ToBa HsIMa
KOHCEHCYCHO pa3dupane oTHOCHO ToBa KakBo € CYC. M3yuaBaneTo Ha CYC e 0cOO€HO BaXkHO,
THI KaTO TPAAMLIMOHHOTO BIDKIAHE 32 YIIPABICHCKOTO CYETOBOJICTBO €IMHCTBEHO KATO MOIXO0
3a KaJIKyJIMpaHe Ha pa3XOIUTe B THEITHO BpeMe IIOCTENICHHO Ce PAa3IINPsBa, 3a J1a BKIIOYH TO3U
KITIFOYOB 1oaxo/1. To nMa 3a 1e J1a MoB/IHse Ha MMOBEICHUETO Ha MEHUDKbPHUTE, OTTOBOPHH 32
yIpaBleHUETo Ha pecypcute. OCBEH TOBa, ChbBPEMEHHUAT MEHUKMBHT BCE IIOBEUE CE HyXK/1ae
OT YNPaBJIEHCKO CYETOBOJICTBO, KOETO J1a My ChJEHCTBA IPU MPOBEXKJaHE HA CTPATETUUECKUs
aHamu3 Ha KomnaHuATa. [1o TO3M HauMH HEOOXOJMMOCTTa OT J00aBSHE HA CTPATETHYECKU
noaxoJa KbM HOCIIUTEC W HHCTPYMCHTUTC Ha YIHPABJICHCKOTO CYHCTOBOACTBO IPCAOCTaBA Ha
KOMITAHUUTEC YCTOﬁqHBO KOHKYPCHTHO NPECANMCTBO M YJICCHABA ABJITOCPOYHUTE PCIICHHA 3a

OBIELIETO.

2. HN3caenoBareicka 1es U 3aaa4u

B T03u KOHTEKCT oOl1aTa 1ej1 Ha TOBa M3CJIeBaHE € J1a ce pa3paboTH chriacyBaHa paMKa Ha
ocHoBHuTe TexHUkH 32 CYC (CYCT) um nma ce OLeHM HEHHOTO KadyecTBO B TOJIEMHTE
npennpusaTust B Anbanus. Ta3u nen Ou morna aa 6b1e mocTurHata 4pe3 GopMyIHpaHETO Ha

CIIETHUTE CTICTIU(UYIHU TSN

1. Ha ce nepunupa CYC Bb3 OCHOBA Ha CHUCTEMATHYEH JIMTEpPATypeH Iperyie] Ha
HCTOPUYECKOTO U JIOTHYECKO Pa3BUTHE HA KOHLEIIUATA.

2. Jla ce HampaBM KpPUTHYEH aHainu3 U o00oOmeHne Ha ocHOBHUTE CYC TeXHHKH,
MNpCAJIOKCHU B CHUICCTBYBAIlATA JIUTCPATypad, U Ja CC CHHTC3UPAT B JIOTUYCCKU

CBBbp3aHa paMKa.
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3. Jla ce ompenenu BIMSHUETO HAa OKOJIHATA Cpella,  YOBCIIKUTE PECYpCH H
OpraHu3aiMoHHUTe (QakTopu (0OCTOATENCTBA) BBPXY Ipolleca Ha MpUIaraHe Ha
pamkata Ha CYC B rosieMute npeanpustus B AnOaHus.

4. Jla ce 00scHM Kak €(eKTHBHOCTTA Ha TOJIEMUTE MPEeANpUATHs B AnOaHus 61 Moria

Ja ce moxoopu nocpenctBoM npuiaraneto Ha CYC TeXHHUKHUTE.

3. O0eKT U mpeAMeT Ha U3CJIeIBAHETO

O0exT Ha n3cnenaneTo € CYC Karo ynpasJIeHCKO CY€TOBOAHO 3HAHUE U NPAKTHKA B
chBpeMeHHuTe opranu3anuu. [lpeamer Ha uszcnenBanero € 00XBaThT U cTpykTypara Ha CYC

TCXHUKUTC, KAKTO U TAXHOTO IIpUJIaraHe B roJICMUTC IIPCAIIPUATUS B Anbanus.

4. MeTO0J10THSI H METOIU HA H3CJIeIBaHe

Beopekn 4e Bce omie He € TOCTHTHAT KOHCEHCYC OTHOCHO METOJUTE, W3IOJI3BaHU B
CYETOBOJIHUTE M3CJICIBAHUS, U3TJICKIA 1IeJIeChoOpa3Ho Te J1a ObJaT pa3lielieHu Ha JBe OOIIH
kareropun. OT enHa cTpaHa, ToBa € o0ma ¢unocodcka paMka, KOATO ONpPEAes ,,KaKk TpsOBa
Jla ce TIPOBEXKAAT HAyYHUTE U3CIEBAHMS ‘, OONKHOBEHO HapU4aHa ,,HayYHOU3CIIeI0BaTeICKa
napagurma“ (Collis & Hussey, 2014, p. 43). Ot apyra ctpaHa, ToBa € Habop OT 00U U
crnenuuUYHA H3CIETOBATEIICKHM METOAM, CBBP3aHU CBhC CIOXKHOCTTA M €CTECTBOTO Ha

HU3CJIICABAHETO.

Oo6ma ¢puiaocodpcka pamka. Dokycupaiiku ce BbpXy obmarta ¢unocodcka pamka, Kuhn
(1978) BBBek7a 3a MBbPBU IBT TEPMHUHA ,JIapajurma’, KaTo ro H3Moii3Ba J1a 0003HAuu
UHTETpUpaH Ha0Op OT ChHIIECTBEHU IOHATHSA, NMPOMEHJIMBU M NpOOJIEMH, CBBP3aHU CbhC
CHOTBETHUTE METOIMYECKH ITOAXO0IM M HHCTPYMEHTH. B ToBa M3cieiBane mapaaurmara ornrcBa
KaKBO TpsiOBa J1a ce u3y4JaBa, T.€. Ha KaKBU M3CJIeI0BAaTENICKU BBIIPOCHU TPsiOBaA J1a ce OTTOBOPH,
Kak TpsAOBa J1a ce MpOBEJEe M3CIENBAHETO M KaK Ja Cce HMHTEpIpeTupar pesyiarature. Ts
npejcTaBisiBa creunpuyeH HauuH 3a Bb3npuemane Ha cBeta (Hughes, 2010 u Mukherji &

Albon, 2015).

Karo 151510 ecTecTBOTO Ha M3CIEABAHUTE COITUATHH SIBJICHUS OMPENesis MPUI0KUMOCTTA
Ha MeropoiorusaTa 3a uscneaBaHe (Morgan & Smircich, 1980). Hampumep, HAKOIKO
uzcnenanust (Powell, 1985; Chua, 1986; Hopper & Powell, 1985; Scapens, 2006a)
MOIYepTaBaT, 4e Thil KaTo yNpaBJICHCKOTO CYETOBOICTBO MOKE J1a Ob/ie KOHIENTYaIU3UPaHO

KaTo SBJICHUE HA COI[MATHATA HAayKa, HErOBaTa U3CIe0BaTeIICKa METOI0JIOT S TPsIOBa 1a Ob1e
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opopMeHa OT rieqHa TOYKAa HAa COIMAJIHHTE HAyKW. 3a Ja paszdepaTr MapagurMuTe Ha
COLIMAJTHUTE HAYKH, CBbP3aHu ¢ HayuyHU m3cinensanusi, Burrell, and Morgan (1979) paznenst
U3CTIe/IBAaHMSITa B 00J1aCTTa HA COIMAIHUTE HAYKHA B TPU OCHOBHU HAINPABJICHHS: OHTOJIOTHS,

CITUCTEMOJIOTHA U METOJ0JIOT .

ToBa wu3cnenBaHe BB3NpHUEMa MOAXO0Aa Ha mo3uTUBH3MA. Toil ce ocHOBaBa Ha
yoexaeHneTo, ue MeHupkbpuTe n3dupar CYC texHukure, 3anmoro, cnopen Alcouffe, Berland
and Levant (2008), Te3u TEeXHHKH OTpa3siBaT PEaTHOCTTA TOYHO U IO TO3H HAYMH TOJKPETISIT
B3€MAaHETO Ha palMoHaIHU pemeHus. OCBeH ToBa apajurmaTa Ha MO3UTUBHU3MA € MOAXO0IA11a
(Scapens, 2006) 3a moaxo0/1a Ha TEOPUATA HA 00CTOSITEJICTBATA, BH3MPHUETA B U3CIICABAHETO.
OCHOBHOTO TBBPJICHHE €, Ue MePPEKTHHUIT AU3alH HAa CUCTEMAa Ha YIPABICHCKO CYETOBOJICTBO
3a BCSKa €/HAa OpPraHM3alus 3aBHUCH OT NPOMEHJIMBHTE, KOUTO Ca OPraHU3UPAaHU U
KOOPJMHHUPAHU C IeJI MOCTUTaHe Ha ONTHMaiHa opraHu3zanuoHHa edektuBHOCT (Cadez &
Guilding, 2008). Eto 3am10, kakto otoenszBa Chenhall (2006), HsiMa eqHa eIUHCTBEHA ,,TEOPHS
Ha oOcTosITeNCTBaTa®, a O-CKOPO pa3HOOOpas3ue OT TEOPUH, KOUTO MOTaT Ja ce M3I0J3Bar 3a
O0sICHEeHHE M TpeJCKa3BaHE Ha OOCTOSTENCTBATa, MPH KOUTO OIpeneNieHa YIpaBICHCKA
CUYETOBOJIHA CHCTEMA WJIM TEXHUKA IIIe AOTIPHHECE 3a Too0psiBaHe Ha eeKTUBHOCTTA. FIMEHHO
B Ta3H paMKa aBTOPBHT Bb3HAMepsBa Jia Mpoy4u epeKTa Ha pelnila He3aBUCUMH MPOMEHIUBH,
cBbp3aHu ¢ u3nos3BaHeTo Ha CYC TEeXHUKU B TOJIEMUTE MpeanpusaTHs B AnOaHus U, Ha CBOI
pen, epexra Ha CYC TeXHUKUTE BHPXY OPraHU3alMOHHOTO TpezcTaBsHe. Ciensa onmucaHue

Ha KOHKPECTHUTC PE3YJITATU OT BB3IPUEMAHCTO HA MMOAXO0Ja HAa TO3UTUBHU3MA:

OnTonorusa. OHTOIOTUATA CE€ OTHACA 10 ,,A3CIEABAHETO HA CHIIHOCTTA HA SIBJICHUSTA U
ecTecTBOTO Ha TAXxHOTO chuiecTByBane™ (Gill & Johnson, 2010, p. 241). Cnopen Bryman &
Bell (2015), 06ekTuBU3MBT O3HA4YaBa, Y€ COLMAIHUTE CTPYKTYpU CIeABa Ja CE CUMUTAT 3a
OOEKTUBHH CTPYKTYpH C OWUTHE, Pa3IMYHO OT TOBA HA y4yacTHHUIMTE B TAX. ClepoBaTeIHO
OpraHM3al[MOHHATA KYyJITypa OKa3Ba BIUSHUE BbPXY IIOBEIEHUETO HAa yyacTHUIUTE. Bryman &
Bell (2015) tBBpAsT, ye upe3 ompeneNsHe Ha MpaBuiIa 3a MOBEJICHHWETO HA YYaCTHHULHUTE,
OpraHU3aI[MOHHUTE CTPYKTYPH KOHTPOJIMpAT HAaUMHA, TI0 KOWTO JeHCTBAT U OrpaHUYaBaT TOBA,
KOETO MoraT Ja HpaBaT. Pe3ynTarsT OT ToBa €, 4e OpraHu3alMUTe Morar ja Obaar

PpasTICKAaHu KaTO 00EKTH U Ja 6’L,I[aT AHAJIU3UpPAHU 00EKTHBHO.

Enucremonorus. Enucremonorusita e moamnosne/pa3kioneHrne Ha pumocopusira, KOeTo
M3CIIe/IBa CHITHOCTTA Ha UCTUHCKOTO, BAJIUAHO W TpreMiInBo no3Hanue (Saunders, Lewis &
Thornhill, 2016). [To3utuBucTKaTa eMUCTEMOJIOTHs € Oa3upaHa Ha MPEAINOCTaBKaTa, 4e 3a

OIICHKAa Ha XUIIOTC3UTC MOraTr Jga CC HU3IMOJI3BAT CTPOrW MH3CICAOBATCIICKM MNPOLECHU, KATO

BG-5



CBIIEBPEMEHHO e J0IyCcKa 00eKTUBHO HaOt0AeHUE Ha siBieHusATa. Llenra Ha ToBa u3ciieABaHe
€ aBTOPBT Ja JACUCTBAa KaTO MacuBeH Habmopaten Ha usnonsBaHero Ha CYC B ronemu

npennpusaTsi B AOaHusi 1 ChOOPa3HO TOBA J1a CTPYKTypUpa U3CIICABAHETO.

MeTtonmoJiorusi. ChiecTByBaT ABa IOAX0/a 3a pa3BuTHeTO Ha Teopusarta. Collis & Hussey
(2014) momuepraBart, 4e MO JNEAYKTUBEH METOJ, CHIIECTBYBAIIMTE TEOPUH CE HM3IIOJ3BAT 3a
reHEepUpaHEe Ha XUIIOTEe3U, KOUTO CJIeJ] TOBAa CE OLEHSIBAT eMIUpPUYHO. B mocneactBue
KOHCTaTallUUTE OT T€3U TECTOBE CE M3IO0JI3BAT, 32 JIa CE OMPE/IEH i XUIIOTE3UTE ClIe/[Ba Ja
ObJaT MPUETH WIH OTXBBbpJeHU. [IpM WMHIYKTHBHUS METOJ Ha KOHCTPYHpPaHE Ha TEOpHUs
HAOJIO/IEHUATA U PE3YNITATUTE BOAAT 0 Pa3pabOTBAHETO HA HOBU TEOPUHU. 32 MIPOBEKITAHETO

Ha TOBa NPOYYBAHEC CC U3II0JI3BA ACAYKTUBHATA MCTOJO0JIOT M.

H3cnenoBaresickn meToau. V3cinenoBareackure METOAN, U3MOA3BaHU B U3CIIEIBAHETO, €A OT
3HA4YEHUE 3a Heropara CJIOXKHOCT U XapakTep. MCcTOPMKO-JIOTHYHMAT MeTO/ Ce U3IO0JI3Ba 32
pasKpHBaHE Ha BTPELIHUTE B3aUMOJICHCTBUS MEX1y Pa3BUTUETO HA TEOPUATA U MpPaKTHUKATa
Ha CYC. To3u MeTos 0TunTa JIOTUKATA Ha Pa3BUTUETO — MPEXOABT OT €/IMH €Tall Ha pa3BUTHE

KbM APYT HOB U ITO-CHbBBPUICH.

MeTtoaute 3a aHaiu3 U 00001IeHHe ¥ CHBBMECTHOTO UM MPUIOKEHHE ce U30upaT Ha
0a3a MoTeHInana, KOUTO UMaT Jia yIOBST CI0XKHOCTTA Ha Pa3rliekJAaHnuTe SIBIEeHUS. MeTOoIbT
3a aHaJIM3 MPEJOCTaBU 3abji0oueHa HHPopMalus 3a paznuyHure Texuuku Ha CYC, nokaro

MCTOABT HAa CUHTE3 JOIPHUHACH 3a BKIIFOYBAHCTO HAa TE3W TCXHUKH B €AMHHA paMKa.

CucTeMHHST NMOAXOJ € M3IIOJ3BaH B ILJIOTO M3cieaBaHe. ToH gaBa BB3MOMKHOCT 3a
knacuduupane Ha CYC mpakTHKUTE, KaTO CHIIEBPEMEHHO MPHU TO3W MOAXOJ Ce U30srBaT
BCIAKAaKBU B’I)TPGHIHI/I HECBHOTBCTCTBUA UJIN HpOTI/IBOpe‘II/ISI. HOI[XO}I”I)T CBIIIO TakKa noanHacs[
CVYC na ce pasriexia KaTo CHCTEMa, ChCTOSIIA C€ OT TEOPETUYHA OCHOBA, 0OXBAT W sSICHA

CTPYKTYpa Ha TEXHUKHTE.

HpI/IJ'IaFa CC 1 METOABT HA MOJIC/IMPAHE. HpI/IHO)KeHI/ICTO MYy IOMOTHA 3a MOJACINPAHCTO

Ha B3auMooTHoIeHusATa Mex1y CYC TexHukuTe U GakTopuTe B M U3BBH OpPraHU3aluATa.

EmnmpuynoTo npoyuBane Ha npuiaraneTo Ha CYC TEXHUKHATE B TOJEMUTE MPEATIPUATHS
B AnGaHus ce OCHOBaBa Ha MPOYYBaHE CPeJ] MPEICTAaBUTEIHN Ha Te3H OpraHnu3aluu. 3a epUos
OT meT Mecena (0T 1oHU 710 HoeMBpH 2022 r.) Ha BCUYKHU TOJIEMH JIpy>KecTBa B AnOaHus Oerire
U3IpaTeH BBIPOCHUK M Osixa cvOpanu 172 otroBopa. JlaHHuTe Osfxa KOIUpPaHU dYpe3
codryepuus makeT SPSS u 6s1xa U3MOI3BaHA CTATUCTHYECKH TECTOBE 32 aHAJIN3 HAa Bpb3KaTa

Mexay n3noisBaneTo Ha CYC TeXHUKH B OOCTOSITEIICTBEHH (haKTOPH.

BG-6



5. Te3a na nucepranusTa

Jlo kakBa creneHTa ce n3n0a3BaT CYC TeXHMKHUTE B roJieMUTe NPEANPUATUS B AJIOaHUS
3aBHCH OT peaMla BbTPEIIHU M BBHIIHU (AKTOPH, KOMTO TPsAOBa Aa ObIaT B3eTH
npeaBU] NPH M3rpPakIaHe Ha CYETOBOJHATA CHCTEeMa, € IIeJ /Ia ce MOJA00pPH TeXHUs
MOTEHIIHAJ 32 NMOBHIIABAaHe HA e(eKTHBHOCTTA HA OpraHu3auuuTe. ToBa TBBpJCHUE €
JIOKa3aHO C IMOMOIITa Ha TOPOOeH JIoruuecku Mojien. [IbpBo, OOSICHEH € U3CIe0BATEICKUST
mu3aiiH. Cnen ToBa ce mpejyiara M3cieloBaTeliCka paMKa 3a OOCTOATEICTBEHHUTE (PakTopu
(contingency factors), 3a u3non3BaneTo Ha CYC TEXHUKUTE B 3aTOBA KaK T€ MOTAT J1a TIOBJIHSIAT
Ha opraHu3annonHara epekTuBHOCT. Clie]l TOBa e OMKCBA MPOIECHT Ha ChOMPAHE HA JaHHHU U

T€ ce IoJylarar Ha aHaiu3. J[aJieH € OTroBOp Ha CIIEJHUTE BBIIPOCH:
1. 1o xakBa cteneH ce u3noy3Bar CYC TEXHUKUTE B TOJIEMUTE NIPEANIPUATHUS B AntOaHus?

2. Kon o0cTosiTencTBeHn CI)aKTOpI/I, BKJIIFOUCHH B HU3CJICABAHCTO, ITOMarar Ja Cc€ 00s1cHU

usnonsBaHeTo Ha CYC TeXHUKUTE B TOJIEMH NMPEANpusiTus B Andanus?

3. Bausie mn n3non3padnero Ha CYC TeXHUKATE BBbpPXY OpraHMU3allMOHHAaTa e(beKTI/IBHOCT

B Anbanus?

H3cneapaHeTo M310JI3Ba napajgurmMara Ha IMo3uTHUBU3Ma U KAQYCCTBCHUTC METO/IU 3a C’I)6I/IpaH€
M aHaJIM3 Ha JaHHH, 3a Ja U3CJICABA TC3U U3CIICIOBATCIICKN IICIH, ThH KaTO T€ ca MOAXOAAIIHN

3a HOI[O6CH THIT U3CJICABAHUA.

6. Pamka Ha eMIMPUYHOTO M3CJIe[IBAHE

B emnupuuHOTO M3cienBaHE M3ISUIO C€ IMpujara riegHara To4ka 3a OOCTOATEICTBEHHUTE
dakTopu, TBH KaTO TPHIATaHETO HA TEXHUKUTE 3a CTPATETHYecKO YIPaBICHCKO
CYETOBOJCTBOTO 3aBUCH OT YCIOBHATA, IPU KOUTO Te ce mpuiaraT. PaspaboreHa e
M3CIIEIOBATENICKA paMKa, KOSTO cpabpka 12 Texaukn Ha CYC, rpynupanu B ceieM Ipynu U

OCCM KaTCropmuu Ha 00CTOSITEIICTBEHU IMPOMCHJIMBH.

Ot enna cTpaHa, B paMKara ce oyepTaBa XHUIIOTe3aTa, Y€ OOCTOSTENCTBEHUTE (aKTOpH
BIUSAAT BbpXy u3non3BaHero Ha CYC texHukure. B m3cimenBaHeTo MMa OCEM XMIIOTE3H

OTHOCHO Bpb3KaTa MKy 00CTOSATEICTBEHUTE (PaKTOpHU U U3MOI3BaHeTo Ha TexHuku Ha CYC.

HI: Pasmepvm na npeonpusmuemo uma 8pvska c usnonzearnemo na CYC mexuuxume 6

eonemume npednpusimust ¢ Anoanus.
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H2: Cobcmeenocmma na npeonpusmuemo e cévpzana c usnonzeanemo Ha CYC mexnuxu

68 eonemume npeonpuamus 6 Anbanus.

H3: Ilpeonpuemaueckusm cexmop e cevpzan ¢ usnonzearnemo nHa CYC mexnuku 6

2onemume npeonpusmust 8 Anoanusi.

H4: Cmpamezusma na npeonpusmuemo e cevpsana ¢ uznonzéarnemo na CYC mexnuxu

8 eonemume npeonpuamus 6 Anbanus.

H5: Cmpykmypama na npeonpusmuemo e cévpsana ¢ usnoazeanemo na CYC mexnuxu

6 coslemume npeonpusmus 6 Anoanusi.

H6: Texnonoecuume na npeonpusmuemo ca cevpzanu ¢ usznonszsanemo na CYC mexnuxu

68 eonemume npeonpusmus 6 Anbanus.

H7: Keaﬂudmkauuume U ONUMBM HA CYemogooumenume ca C6bP3AHRU C U3NOJI36AHEMO

Ha CYC mexnuku 6 conemume npeonpusmus 8 Anbanus.

HS8: Bvuwmnama cpedoa ma npeonpusmuemo e ceévp3ana c uznonssawemo Ha CYC

MexXHUKU 8 2ojlemume npeonpusmus 8 Anoanus.

Ot Apyra CrpaHa, uMa 2 XUIIOTE3H, KOUTO UMAT 3a LCJ J1a aHAJIU3UPAT BPpb3KaTa MCKIAY

n3non3BaHeTo Ha TeXHUKN Ha CYC u BB3IIPUETUTE HETOBU TOJI3U U OTPAaHUYCHMUS.
HY: H3nonzeanemo na CYC mexnuku Hocu noa3u na 2oremume npeonpusamus 8 Anoanus.

H10: Uznonzeanemo na CYC mexHuku Hanaea 02paHudenus 3a cojiemume npeonpusimusi

8 Anbanus.

Ilocnennara xumores3a AHaJIU3Upa e(l)eKTa oT m3nois3BaHeTo Ha CYC TexHHUKH BBpPXY

C(I)CKTI/IBHOCTTB. Ha FOJIEMUTE KOMIIAHUH B A0aHus.

HI11: Uznonzeanemo na CYC mexnuxu nuse 6bpxy opeaHu3ayuoHHama eqheKkmueHocm

Ha 2onemume npeonpusmus 8 Anoanus.
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II. CbABPKAHUE U CTPYKTYPA HA U3CJIEABAHETO
CrpykTypaTa Ha M3CJIEIBAHETO OTIOBAps HA MIOCTABEHUTE LeNH U 3a1a4i. CbABbPKAHUETO €
KaKTO CJeJBa:

YBoa
I'naBa IInpBa
CTpareru4yecko ynpaBJIeHCKO HA CYETOBOJICTBOTO — €BOJIIOIMS HA KOHLENIUTA

1.1.YmpaBieHCKO CUETOBOJICTBO U CTPATETHUECKO yIpPaBICHHE

1.2. Ot ynpaBiieHCKO CYETOBOJICTBO KbM CTPATETUYECKO YIIPABIECHCKO CUETOBOACTBOTO
1.3. KonneniusTa 3a cTpaTeru4ecko ynpaBIeHCKO CYETOBOJCTBO

1.4. [lo3unmoHupaHe Ha CTPATErMUYECKOTO YIPABIECHCKO CYETOBOACTBO

1.5. [Tapagurmeno u3cnenBane u punocodpcka NepcreKTuBa Ha U3CIEIBAHETO

N3BoaM KbM IIbpBa I1aBa

I'naBa Bropa
Crpareru4ecko ynpasJIeHCKO C4eTOBOJACTBO — 00XBAT, CTPYKTYPa M ChAbPKAHHE HA
TEeXHUKHTE MY

2.1. CBH.[GCTBYBEIH_Ia KJ'IaCI/I(I)I/IKaI_II/IH Ha TEXHUKUTC Ha CTPATCTUYICCKO YIIPABJICHCKO
CYCTOBOJACTBO

2.2. llpennoxenue 3a pamka Ha CYC TeXHUKUTE

2.3. CpabppkaHue Ha TEXHUKUTE HAa CTPATETMUYECKOTO YIPABIEHCKO CUETOBOJICTBO B
IIpeUI0oKEHATA paMKa

N3BoaM KbM BTOpA TI1aBa

I'naBa Tpera

CrpaTernyecko ynpapJjieHCKO C4eTOBOACTBO — MPUJIOKeHHE B FOJIeMHUTe NPeaNpPUsITHS B
An0anus

3.1. OcHOBHHU IMPOMCHJIMBU Ha TCOpHUATA HA O6CTO$ITCJ'ICTB8.T8., KOHUTO UMAT BJIUAHUC BBPXY
MMpUIAraHeTo Ha TEXHUKUTE HA CTPATCTUYCCKOTO YIIPABJIICHCKO CUCTOBOACTBO — TCOPCTUYHU
IIOCTAaHOBKH

3.2. llenu 1 METOIM HA EMITUPUYHOTO U3CJICIBAHE
3.3. UznonzBane Ha CYC — o6m1 periien

3.4. OGcToATENCTBEHH TPOMEHJIMBY, KOUTO OKa3BaT BIMSIHUE BbpXY u3noia3Banero Ha CYC B
TOJIEMUTE NMPeNnpUaTus B AnOaHus

3.5. Och3HATH NOJI3U U OTPAHUYEHUS, CBbp3aHu ¢ npuiaranero Ha CYC
3.6. Ilpunaranero Ha CYC u eekTUBHOCT Ha OM3HECA

N3BoaM KBbM TpeETa TI1aBa

H3Boam n npensioxkeHus 3a ObAeIN H3CICABAHUS

HN3nosa3Bana qureparypa

IHpunoxenus
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III. KPATKO OITMCAHUME HA U3CJIEJIBAHETO

l. I'JTABA ITbPBA
CrpaTern4ecko ynpasJeHCKO C4eTOBOACTBO - €BOJIONUSI HA KOHLIENMIMATA

OcHoBHaTa TeMa Ha Ta3H IJIaBa € fiepapXuaTa Ha OPraHU3alMOHHOTO YIIPABIIEHUE, KOSITO Ce
doxycupa BbpXy TPUTE HMBA HA YIPABICHUETO B OPraHU3aLMATA U Pa3IIIexk/1a YIIPaBICHCKOTO
CYETOBOJICTBO KaTO YacT OT ynpasieHueTo. B Ta3u rnasa nepunnmuara Ha CYC ce 6azupa Ha
CUCTEMATHUYEH Mperiie]] Ha pa3jIMyHU ONpEeAeICHUs U TSIXHATa €BOJIOLUS BB BpeMeTo. OCBeH
TOBa B IbPBA IJlaBa ce 000011aBaT 1 OCHOBHUTE XapakTepucTuk Ha CYC, KakTo U Bpb3Kara
MEXJly YIPaBIEHCKOTO CUETOBOJICTBO, CTPATErHuecKOTO ymnpapieHue Ha pasxoaute (CYP) u
OIEpaTUBHOTO YIIPaBJIEHCKO CYETOBOICTBO. B riaBata ce pasraexna pasaensiHero Ha CYC Ha
TPU OTHEJIHU TEMU - OT BBBEXKJAHETO HAa KOHLEMNIMATA /10 Pa3BUTUETO HA Pa3IUYHUTE
npakTuku. Hakpas, B mbpBa riaBa € 00bpHaTO BHUMaHUE Ha Bpb3kata Mexay CYC u Tpu TSICHO
CBBbP3aHM HW3CIEAOBATEICKH OOIACTH: MAapKETHHI, MEHUIKMBHT U HMH(DOPMAIMOHHU
texHosmorud. OOCHXKIAT CHIO TaKa HU3CIENOBaTENICKaTa MapagurmMa u  ¢uiocopckarta

MEPCICKTUBA HA U3CJICABAHCTO.

1.1.  YnpaB/eHCKO C4eTOBOJACTBO H CTPATErH4ecKo ynpapjeHue
CepiiecTBYBaT MHOI'O HAUMHHU 32 U3CIEJBaHE HA OPraHU3ALMOHHUS MEHUIKMBHT, HO
opraHu3aIlMoHHaTa Hepapxus, BbBeseHa oT Anthony (1965), e enna ot kiacuueckure. Criopes
HEero iepapxusiTa Ha OPraHMW3AalMOHHOTO YIIPaBJICHHE MOXE Ja ObJe NpeAcTaBeHa KaTo
nupamMpjia, pasjelieHa Ha TPU YacTU: Hal-HUCKaTa € ONEepaTUBHOTO HUBO, CpelHaTa €
YIPaBJIEHCKOTO HUBO, a Half-BUCOKATa € CTPAaTErn4eckoTo HUBO (dur. 1)

®urypa 1

Hugpa na OpPraHm3alluOHHOTO YIIPABJCHUE

Hszmounux: Anthony (1965)

Crpaterusita ce cuuTa 3a Hali-BaXKHHSI €JIEMEHT Ha HUBO CTPATErMYECKO IJIaHUpPAHE U B
1sIaTa ynpasieHcka Hepapxus. CTpaTeruuTe KaTto IbJITOCPOYHH MHCTPYKLMU 3a JEHCTBUE

HMaT 3a [CJI 1a pa3BUAT KOMIIAHUATA U d Cb3aadaT SCHO KOHKYPCHTHO IIPEANMCTBO, HACOUCHO
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KbM Cbh3JaBaHe Ha CTOMHOCT 3a 3aMHTEPECOBAHUTE CTpaHU HAa KoMmmnaHusATa. Jlumcara Ha
cTparernuecku GOKycC B YIPABICHCKOTO CYETOBOJICTBO O€Ie €MH OT OCHOBHHUTE apryMEHTH
Ha cepuo3HaTa KPHUTHKA, OTIPaBEHAa KbM YIPABJICHCKOTO CYETOBOJCTBO B Kpas Ha 80-Te

roarau Ha XX BeK.

Jpyr acmekT Ha BKJIIOYBAHETO HA CTPATErMYECKUTE H3MEPEHHUS Ha YIPaBJIEHCKOTO
CUETOBOJICTBO € 3aCHJICHHUAT (POKYC BBPXY JACHHOCTUTE, KOUTO TPAOBA J1a Ce peain3upar Ha
BCUYKM HHMBA Ha OpraHU3alMsTa - ONEPATUBHO, YIPABJICHCKO M cTpaTernuecko. Jlockopo
pelleHusATa Ha MEHUDKbpUTE 05ixa GOoKycUupaHU BbPXY KPAaTKOCPOUHHUTE PE3YIITATH, T.€. BPXY
MaKCHMHU3HpaHETO Ha meyanbarta, kKoeTo Oemie B ymbpd Ha AeMCTBUATA, KOUTO HMAaT
ObITocpouHu edextu. J[Hec ce momdyepTaBa IBITOCPOYHATa HACOYCHOCT HAa MH(POpPMAILHUATA,
CBBbp3aHa C yNpaBJICHCKOTO CUETOBOJICTBO, @ HAPE/l C TOBA M HEWHATA MOJIE3HOCT 33 Ch3aBaHE
Ha yCTOHYHMBA CTOMHOCT U OCHTypsSBaHE Ha ABITOCPOUYEH ycreX. 3a Ja Oblie ympaBlIeHCKO-
cueToBojHAaTa WH(pOpMalWs IOJIe3Ha 3a MEHWDKbpUTE, TS TpsOBa JHa ce HU3MOI3Ba 3a
MPOCIIeIIBaHe HA MUCHATA HA OpraHU3aIUsATa U Ha KOHKYPEHTHUTE CTPATET vy, 33 H3BBPIIBAHE
Ha aHaJIU3 Ha OKOJIHATA CPEeJia M aHAJIM3 Ha Pa3XO0UTe, CBbP3aHM C KIIMEHTUTE, KOHKYPEHIIUITA
u T.H. Ponsita Ha ympaBIEHCKOTO CUYETOBOJACTBO BCBHIIHOCT € JIa CBBP)KE CTpaTeruira Ha
OpraHu3alusaTa U ACHCTBUSITA, IPEANPUETH 3a TIOCTUTaHe Ha HeiHuTe 1enu. To He Moxke na
U3ITBJIHM Ta3u poiisd, 0€3 Ja pasriiexaa BbIPOCH, OTHACSIIU CE A0 CTPATErMYECKOTO HUBO Ha

yIpaBJI€HCKaTa Hepapxus.

1.2. Konuenuusara 3a CYC 1 Heropurte XapakTepuCTHKHU

[IspBuTe AUcKycuu Ha KoHIenuaTa 3a CYC B nurepaTypara ce nosiBsBat mnpe3 80-Te ToauHu
Ha MuHaus Bek. [IspBusr, koito nume 3a CYC, e Simmonds npe3 1981 r. Cnopen HEroBOTO
ocHoBomnojaraio onpenenenne CYC e

Hpe}lOCTaBHHCTO 1 aHAJIM3BT HA JaHHU OT YIPABJICHCKOTO CYETOBOJCTBO 3a JaJiCHA KOMIIAHUA U

HEIfHWTE KOHKYPEHTH C IeJl pa3paboTBaHe U MOHWTOPHHT Ha KOPIOpAaTHBHATA CTPATETHs, U TO-

KOHKPETHO OTHOCUTCIIHUTC HMBA U TCHACHIIMN Ha PCATHUTC pasxoJau U ICHHU, 06€Ma, Tna3apHus

AAJ1, MDapuYHUTeC TOTOUM U H€06XOHI/IMI/I$I 431 OT O6IIII/ITC peCcypCu Ha KOMIIaHUATA.

CTparernyeckoTo CYeTOBOJICTBO 0Oaue B HUKAaKbB Cilydail He e npeneduHupane Ha QyHKIUUTE

1o GM3HeC IIaHUpaHe WK MapKeTHHT B KoMIaHuATa (Simmonds, 1981, p. 12).

MHoro npyru u3cieaoBarenu ciell Simmonds mpoabKaBar Aa MUIIAT 10 ChIaTa TeMa,

KaTo sl ONpPENENAT KaTo M3KJIOYUTENHO MHTepecHa. ToBa, koeto oriamyaBa CYC oT MHOro

JIPYTH TapajeIHd KOHIENIMHU, MTOA00OHN Ha Hesl, € HelHaTa BBHIIHA HacoueHOCT. Llenra Ha
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M3I0JI3BAHETO Ha TepMHHA 'cTparernuecku" e ja nokaxke, ye CYC BKIIOYBA ABJITOCPOYHA
MEPCIEeKTHBa, KAKTO M MO-MUPOK (OKYC OT TO3M HA TPAJAMIMOHHOTO YIIPABICHCKO
CY4eTOBO/ACTBO. B HayuHnara u mpodecuoHamHaTa JuTeparypa HE € UMajJo M BCE OIle HsAMa

JO0CTAaTBhb4YHO ChIJIaCHC OTHOCHO ,Zle(i)I/IHI/IHI/ISITa Ha CYCn CBBP3aHUTEC C HET'O TCXHUKH.

HezaBucumo ot ToBa, quec, 40 rogunu cien kato Simmonds BbBEX/1a KOHIICTILUATA 32
CVYC, MoxeM J1a OIIEHUM HEWHUS HAlTPeIbK U pa3BUTHE NIPe3 roAMHUTE. MHOTr0 U3ciaea0BaTeln
cmsTat, ue B 0:1u3ko Obaenie CYC e ce u3moi3Ba MUPOKO BHB BCHUKH OTPACIIU | Y€ I1e Obae

OCHOBHA IIpHUYKHA 3a I10sBaTa U pasBUTUCTO HA CbBPEMCHHOTO YIIPABJICHCKO CYCTOBOACTBO.

Ja 0606mum, CYC mpencraBisiBa eBOJIOLUATA HA YIPABIEHCKOTO CYETOBOJICTBO, Thil
KaTo TO TpsiOBa /1a CU CHTPYJHUYHU CHC CTPATETUUYECKOTO YIPABICHUE, MAPKETUHTA U APYTH
yIpaBIeHCKN (PYHKIIMH | J1a PEIOCTaBs cTpaTerniecka nHpopMaIus. 3a Ta3u e, ClIeABaKN

Pires u xoun. (2015), moxkeM aa 06061mum, ue CYC Bb3mpuemMa:

® H"prO, (bOKyC Ha BHUMAHHCTO, HACOYUCH HABBH - KbM KIIMCHTHUTC, KOHKYPCHTUTC U

[1a3apUTE;
e BTopo, OpHEeHTAIHsI KbM PECYPCHTE M BE3MOKHOCTUTE Ha OPTaHU3AIHITA;

® TpeTo, OpHUCHTAllUA KbM 6L,Z[eH.IeTO, KOATO JaBa BB3MOKHOCT 3a IOJYYdBAHC Ha

KOHKYPEHTHO MPeIMMCTBO 3a MOA00psiBaHEe HAa OpraHU3allMoHHaTa ePeKTUBHOCT; U
e YerBbpTO, PUHAHCOBU U HEPUHAHCOBU MEPKHU.

Bonpeku ToBa, 3a 1a nocturde ceoute uenu, CYC onpezens HEOOXOIUMOCTTA OT MO-aKTUBHO
y4acTUe Ha CUETOBOJUTENSI B YMPABICHCKUTE (YHKIIMM M B3€MaHETO HAa CTpPaTeTHYECKU
pellleHus, KaKTO ¥ M3MOJA3BAHETO HA CTPATETMYEeCKH OPHUEHTUPAHW TMPaKTUKA Ha

YIPaBJIEHCKOTO CYETOBOJICTBO.

1.3. IIpennoxkenne 3a nepuaunus na CYC

JedunumusaTa, KOsATO Ipeaiaram, € pe3yiaTar oT 3aKJII0YeHrne, OCHOBABAIIIO Ce Ha TroJisiM Opoit
nedununun Ha TepmuHa "CYC" u TexHust KpuTudeH aHanus. [Ipe3 ronmuuTe MHOTO aBTOpH ca
MMCAJIN 3a CTPATETHYECKOTO YIIPABIICHUE, YIIPABICHCKOTO CYETOBOJICTBO U 34 CTPATETUYECKOTO
YIIPaBJICHCKO CYETOBOACTBO. B Ta3u ri1aBa ca OnyvcaHu U pa3jin4yHU MOSIBUIIU CE IIPE3 TOAUHUTE
nepuaunmyu Ha tepmuHa CYC. Berpeknu ye mMa MHOTO JAe()UHUIMK OT pa3iIMyHU aBTOPH 3a
CYC, BBB BCsKa OT TAX JIMIICBA HELIO U MOPAIM Ta3H MPUYMHA HpeasiaraM Mosi cOOCTBEHA

neUHUITHIS.
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Cnopenr MeH HSIKOM OT ChIIECTBYBalUTe NeUHULUU ca C (OKYC BbpPXY OBbJIEIIeTO,
apyru ce (oKycuparT BBPXY BBHIIHATA MEPCHEKTHBA, TPETH BKJIIOYBAT BHTPEIIHATA WU
JBJIFOCPOYHATA NEPCIIEKTUBA, HO HUTO €/1HA OT TSAX HE BKJIKOYBA JOCTABUMIIUTE W KIMEHTUTE
KaTo €JIEMEHTH Ha BBHIIHATA IVIeIHA TOYKa, KOSATO € B OCHOBaTa Ha KoHIenuusaTa Ha Porter

(1985) 3a ananu3 Ha BepuraTa Ha CTOMHOCTTA.

Huro emna ot Te3u aeduHMIMM HE pasriiekaa KOHKPETHO HAYMHA, 1O KOWTO
HepuHaHCOBaTa MH(OpMAIMs Cle[Ba Jia Ce MPEJOCTaBs B €HAa ChBPEMEHHA CHUCTEMa 3a
yIpaBJieHUue Ha €PEKTUBHOCTTA, KATO HAIPHUMEpP Ta3u, OCHOBaHA Ha OallaHCHpaHaTa KapTa Ha
onenka (BSc) (Kaplan & Norton, 1992, 1996). Pabotnata nedpununus va CYC, usnons3BaHa B
HACTOSIIOTO U3CJICBAHE BKIIOYBA OCHOBHUTE KOMIIOHCHTH Ha CHINECTBYBAIIUTE JeHUHUITUN
KaTo TH Jopa3BuBa: [Ipedocmasanemo u aHAIU3bM HA OPUEHMUPAHA KbM OvOewemo
¢unancosa u Heunancosa ungopmayus 3a OusHec cpedama, 8 KOSAMO (HYHKYUOHUPAM
NPeonpusmusima, aKkmueume U 6bMpewHUme npoyecu 68 NPeOnpusimuemo, Kakmo u 3d
akmueume, CMpYKmypume Ha pasxooume u cmpamecudeckume HAMEPeHUs HA He208Ume
HACmMoawy U NOMEHYUATHU KOHKYPEHMU, KAKMO U pazxooume no epuecama Ha CmMouHoCmma,
6 cmenenma, HeoOX00uMa 3a NIAHUPAHe, NPUldeane U UsNbIHeHue Ha cobcmeenama OusHec

cmpamecusl.

[To TOo3M HaumH Ta3u HOBa JAepuHMLIMA OOXBallla CBH3/1aBAHETO, H3IOJI3BAHETO H
KOMYHHMKHPAHETO KaKTO Ha (PMHAHCOBA, Taka U Ha He()MHaHCOBa MHPOpPMAIHs, HAaCOUEHA KaKTO
KBbM BBTPEILHH, TaKa U KbM BBHIIHU (aKTOPH, BKIIOUUTEIHO MPOTYKTH, XOPa, TEXHOJIOTHH U
IpoIlecH, CUCTEMH 3a KauecTBO, HAYYHOM3CIIEOBATENICKAa U pa3BOWHA JAEHHOCT, MAapKETUHT,
ylpaBieHne Ha eQEeKTHBHOCTTA, OIEHKAa HAa HWHBECTUIMUTE M Pa3XOJHO CUETOBOJCTBO.
BBHIIHKUTE IPOMEHIIMBY BKJIFOUBAT OM3HEC cpe/aTa, HACTOSIIN U MOTESHIIMATHA KOHKYPEHTH,
KJIMeHTH U joctaByuny. OCBEeH ToBa ce IMoa4yepTaBa MNEPCHEKTHUBHHUAT IOAXOJ KbM
IpPEJOCTaBsIHETO Ha HH(pOpMaIMs, KOETO C€ ChAbpXKa B IOCIETHOTO HU3PEYEHHE OT
neUHUIMATA, KBJIETO Ce IMOCOYBa, Y€ YIMPaBICHCKOTO OW3HEC TIaHUpaHe TpsiOBa 1a Obae Ha

I'BPBO MSICTO MIPH MPEIOCTABIHETO HA HHPOPMAIIHSL.

1.4. O6ma xapakrepucruka Ha CYC

Paznmuunure aBTOpHU, HE3aBUCHUMO OT TE3aTa, KOATO MNOAABbPKAT, CBHCTABAT CIHCHBK C

xapakrepuctukutre Ha CYC. Ilpuema ce, 4e Te€3M XapaKTEPUCTUKH JIUTICBAT B OOMYAHUTE
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CHUCTEMHU 3a YIIPABJIICHCKO CYCTOBOACTBO. Karo oaJ10 €€ CMATa, 4 CYC cucremure uMaT II€T

OCHOBHHU XapaKTEPUCTUKH.

II'vpBo, CYC cuctemute BUHAru ce OKyCHUpaT BbPXY BHHIIHU BBIIPOCH, KaTO HAOIATaT
IJIaBHO Ha Ta3apa M KOHKypeHTuTe Ha ¢pupmara. Bropo, CYC cucremure ca npeaHazHauyeHN
IpEMMHO 3a B3€MaHE HA CTPATETMYECKH PEIICHHS, 3a Ja Ce 3alas3d JaJeHO KOHKYPEHTHO
npenuMctBo. Tpero, CYC cucremurte ca (OKyCHpaHU BHPXY IBITOCPOYHUTE TUTAHOBE U Ca
HacouyeHu KbM JaneyHoto Obxeunie. Yersbpro, CYC cucremure ce cbCpenoToyaBaT BbPXY
BB3MOXKHOCTUTE 3a HamamsBaHe Ha pasxogurte. Ilero, CYC cucremure YCTaHOBSBAT

CBbOTBCTCTBUC MCKAY CHCTOBOACTBOTO U CTPATCTUYCCKATA ITO3UIUA HaA (I)I/IpMaTa.

CrnenoBarennno CYC e HOBa u3cienoBaTelicka 00JIacT, KOSATO MPOMEHS KOHTEKCTa Ha
CUCTOBOACTBOTO, KAaTO pasmuvpsaABa CbABPKAHUCTO CHU OTBBA III/I(i)pI/ITe — OO0 Isjiara
OpraHu3aIys, U MOBIHUsABA HA CTPATETUUYECKOTO yrpasieHue Ha kommnanusta. CYC cpuyeraBa
B3aMMO/ICHICTBUETO Ha BHTPEIIHUTE U BHHITHUTE ()AKTOPU HA €THA KOMITAaHHS U 51 YBEHYaBa C

e(eKTUBHOCTTA Ha Mpoleca Ha B3eMaHe Ha peuieHus. HoBure nusmepenust na CYC ca:

* Ha oppBo MsACTO, O-TOJIIMOTO BKJIIOYBAHE HA JOCTABUUIUTE WM KJIMEHTUTE BB
BBHIIHOTO CTAHOBHMIIE, KOETO € B OCHOBaTa Ha KoHuenuusara Ha Porter (1985) 3a
aHaJIN3 HAa BEpUrara Ha CTOMHOCTTA.

* Ha Bropo wMmscTo, mpenocraBsHe Ha (UHaHCOBa HMHQOpMAIMs, OCHOBaHA Ha
ChbBPEMEHHU TEXHHKH, KaToO HampuMep OajaHCHpaHa CUCTEMa OT IOKa3aTeiau, U
Npoy4YBaHEe Ha BB3JCHCTBUETO BBPXY IMOJOOPSIBAHETO Ha YNPaBIEHUETO Ha

e(i)eKTI/IBHOCTTa Ha rOJIEMUTC MIPEANIPUATHA.

OT rieaHa TOYKa Ha CTPATErHYECKOTO YIIpaBiIeHUE CISAHUTE OCHOBHHU ,,CTPATETHUECKHU
byHkuuu“ crneaBa ga  ObgAaT TOJAKPENEHH OT uWHGOpMaIusaTa, MpeJoCTaBeHa OT
CTPaTEernuecKoTO CUETOBOJCTBO: aHAM3 Ha OKOJHATa cpela, TeHepupaHe U u300p Ha
CTpPaTeTUYeCKH aJITePHATUBH, IUIAHUPAHE HA CTPATErMUECKO IMPUIIOKEHHE, CTPATErH4eCcKO
M3MBJIHEHNUE M KOHTPOJI Ha TIPoIleca Ha CTPATErHIeCcKOo yipasieHue. Te3n GyHKINH ca B ITbITHO

CBOTBETCTBHUE C TIpeaiokeHara mo-rope aepununus vHa CYC.
1.5. CrpaTrernyeckoTo YNpaBJI€HCKO CYETOBOJACTBO CPABHEHO C TPAJUIHOHHOTO

YupaBJIC€HCKO C4€TOBOJACTBO, OMmepaTuBHOTO YupaBJICHCKO CYE€TOBOACTBO H

CTPaTernyecKoTo ynpaBJjieHHe HA Pa3X0uTe
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CTparernyecko  YNpaBJeHCKO CYETOBOJACTBO M  TPAJAMIHOHHO  YNPABJEHCKO
cueroBoacTBO. CYC e nepdekTHaTa nicannzupada GopMa Ha yrnpaBICHCKO CYETOBOJCTBO,
win 1mo-touHo, CYC e ynpaBieHCKO CYETOBOJICTBO, CIIE/] TPEMaxBaHETO HAa BCUYKH KPUTHUKU
ornpasenu ot Johnson and Kaplan (1991 [1987]). Ot apyra ctpana, CYC ce pa3nudaBa OT

TPAAUIUOHHOTO YIIPABJIICHCKO CUCTOBOACTBO Hal-MaJIKo I10 JABEC 06H_II/I XAPaAKTCPUCTUKHU

e CVC ce 3aHnMMaBa NIpPEAMMHO CbC CTPATETMYECKU PEILIEHUsS, KOMTO CIy»Kar 3a
NoJIbp’KaHe Ha KOHKYPEHTHATa MO3MIMA Ha (upmara, JI0KaTo TPAAULHOHHOTO
YIPaABJIEHCKO CYETOBOACTBO c€ (POKycHpa BHPXY ONEPATUBHUTE M yIPABICHCKUTE

HUBA Ha €PEKTHUBHOCT.

o Uudopmanusta, HeoOxonuma B CYC, Moxke 1a ObJie YaCTUUHO TeHEpUpPaHa U3BBH
JPY>KECTBOTO, (KOHKYPEHTH, MMa3apy U T.H.), JOKATO TPATULIUOHHOTO YIIPABICHCKO

CYETOBOJICTBO FeHEepHpa HHPOPMAIUATA B PAMKUTE Ha JAPYKECTBOTO.

®dur. 2 o06o00maBa HAKOW MO-TIOAPOOHH PA3IUKUA MEXAY TPATUIUOHHOTO YIIPABICHCKO
cyetoBojicTBO U CYC. IIbpBO, CpaBHUTEIHHUAT aHAIU3 TIOKa3Ba, Y€ TPAJUIMOHHOTO
YIPaBIEHCKO CYETOBOACTBO € OPHCHTUPAHO KbM JIAHHUTE, T.€. (PAKTH U CTATUCTUICCKU JTAHHU
ce chOupart 3a pe)epeHTHH WM aHATUTHYHY 1enn. Y criopeaHo ¢ ToBa CYC e uHpOopMamoHHO
OPUEHTHPAHO, T.€. IPEAOCTABAT ce (PaKTH 3a HEeIIO WIIH HIKOM.

OUTI'YPA 2
CpaBHHUTeJICH aHAJIN3
HA TPAJAMUHMOHHOTO YIPABJEHCKO CYETOBOJACTBO M CTPATErHYECKOTO YIPABJIEHCKO CYETOBOACTBO

XapaKkTepuCcTHKU Ha YIIPaBJEHCKOTO
CYETOBOJICTBO

XapakTtepuctuku Ha CYC

HUcropuyecko

C ¢oxkyc BbpXy OBICIIETO

OTtnenHa opranuzanus

CBbp3aHa opraHu3alius

Otpenen nepuon

MHorokpatHo

KonkpeTHo pemieHne

ITopeauna, monen

Iornen HaBBTpE

Ilornen HaBBH

®DoKyc BbpXy NPOU3BOJICTBOTO

®DoKyc BbpXy KOHKYPEHLIMATA

CrIniecTByBaly 1eHHOCTH Bb3moxHOCTH
PeaxtuBHO IIpoakTuBHO
IIporpamupano Hemnporpamupano

[TpeneOpersa Bpb3KH

IIpuema Bpb3KH

OpueHTHpaHO KbM JaHHH

OpueHTHpaHo KbM HHPOPMAIUI

OcHOBaHO Ha ChIICCTBYBAIllM CUCTCMU HeorpaHI/IanaHo OT ChUICCTBYBAIU CUCTEMU

Usrpaneno Ha 0a3zaTta Ha TpaJUIUH

Hsmounuk: Wilson (1995, p. 163), 6azupan na Wilson and Chua (1993)

[Ipenebpersa TpaguuumnTe
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BTopo, TpaauIMOHHOTO YIPaBIEHCKO CYETOBOICTBO € MCTOPHYECKO M C€ OTHACS [0
JIEMCTBUTEIIHUTE CUETOBOAHHU JaHHU Ha ApyxecTBOTO. ChiieBpemenHo CYC mo-ckopo ce
OTHacs 10 wWHQOpPMAIMI, CBBbpP3aHAa C Obpaemara JIEeHHOCT Ha JPYXKECTBOTO. Tpero,
TPAaTUIIMOHHOTO YIIPABJICHCKO CUETOBOJICTBO Kacae €qHa OTIeJIHA OpraHu3alus W CIuH
KOHKpeTeH nepuoa. 3a pasnuka, CYC ce oTHacs 10 CBbp3aHa OpraHHM3alus U MHOXKECTBO
nepuoan B 3aBUCUMOCT OT HYXIWUTC Ha HOPCANPUATHCTO 3a HCETOBOTO CTPATECTHUYCCKO
yrpasieHue. TpaauilMOHHOTO CUYETOBOJCTBO € HACOUYCHO HABBTPE U MPEHEOpersa BPh3KUTE,
Ch3/IaJICHM B PaMKHTE Ha TNpeanpustueto, jokato CYC e HacoueHO HaBBH M BKIIIOYBA
Ch3/IaJICHUTE BPB3KU. J[pyra pasiuka ce CbCTOM B TOBA, Y€ TPATUIIMOHHOTO CUYETOBOJICTBO €
HACOYEHO KbM MPOU3BOACTBOTO, nokaro CYC e Haco4eHO KbM KOHKYypeHuusaTa. B
TPAAULIUOHHOTO CUYCTOBOACTBO Tpi[6Ba aa O6€[[I/IHI/IM Pa3JIINIHUTC I[efIHOCTI/I Bb3 OCHOBA Ha
cbiiecTByBamute cucremd. B CYC t1psOBa na waeHTHQHUIMpPaMe HOBH BbH3MOXKHOCTH,
NPEM3BUKATEIICTBA U PA3BUTHS, 32 Ja IOCTUTHEM T10-100p0 KOHKYPEHTHO MPEAUMCTBO, KOETO

HE € OI'PaHUYCHO OT CHIICCTBYBAIUTE CUCTCMHU.

Crurame A0 3aKJIIOYCHUCTO, Y€ BBIIPCKU MHOFO6pOI\/JIHI/ITC H3CICABaHuA, IIPOBCICHU IIPE3
MOCJICTHUTE TOJWHUA B OINUT Ja ce m3BemaT xapakrepuctukute Ha CYC, Bce omie He €
OTIPEIEJICHO SICHO MSICTOTO Ha TO3W BHJI CYSTOBOJICTBO B YIIPABJICHUETO Ha KOMITaHusATa. Hemo
MoBeYe, Pa3MYHUTE aBTOPUM HE Ca YCIENW Ja CTUTHAT J0 CIWHHO CTaHOBHIIE OTHOCHO
pa3paboTBaHETO HAa WHTErPHpaHa CUCTEMa OT MOKa3aTedd 32 MKOHOMHUYECKaTa JCHHOCT Ha
enno npennpustue. CYC Moe Ja CIIy’)kKM KaTo OCHOBA 3a YIPABJICHHETO M CTPATETHsTa Ha
kommanusaTa. CYC momara Ja ce OCMUCIIT JaHHHUTE 3a MoKa3aTelH 3a IeJUTe Ha aHalu3a,

CTPATCTUYCCKUS KOHTPOJI HA C(l)eKTI/IBHOCTTa U MHUCHsTA UJIM BU3UATA HA KOMIIaHUATA.

CrpaTernyecko ynpasJjieHCKO C4eTOBO/ICTBO M ONePATHBHO YNPABJIEHCKO CYeTOBO/ICTBO.
B neiiHocTTa Ha IpyKECTBOTO CE€ OTKPOSBAT JABE YIIPABICHCKH HANPABJIEHUSA: OINIEPATUBHO U
cTparernuecko. Crcremara 3a ymnpaplieHHe ce POKycupa KakTo BbPXY OMEPaTUBHOTO, TaKa U
BBpPXY CTPATETMYECKOTO YMHPAaBIECHCKO CYETOBOJACTBO. CBhINECTBYBAT HSIKOW MPUIUKH U

pa3INKu MEXIy IBeTe cucTeMu. HIKou oT mpuiaukuTe ca:
® 13110J13BaHeTO Ha (PMHAHCOBA U HepUHAaHCOBA UHPOpMALHS,
® I3BBPIIBAHETO HA aHAIN3 HA (PAKTOPUTE U BHTPEIIHUTE MPOLIECH.

OCHOBHHTE Pa3rpAHUYNTEIHH XAPAKTEPUCTHKH MEXIy CTPATETMUECKOTO YIPABICHCKO
cuyeToBoicTBO (CYC) 1 onepaTHBHOTO YMPaBICHCKO CYETOBOJICTBO ca: 11eJ; (POKYC; BIHUSIHUE

Ha (haKTOpHUTE BBHPXY OPraHU3ALMOHHUTE IEHHOCTH; MOTPEOUTENM HAa CUETOBOJHHU IaHHU,
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OCHOBHH 3aJayud, MCTOAW W TEXHHUKHU, OTYUTAHC Ha pHCKa OT ,Z[eleOCTI/ITC; H3II0JI3BAHC 3a

aHaJu3, MPH KOWTO Ce B3eMaT YIPABICHCKH PEIICHHS U CIETOBOJIHU OOJICKYCHHUS.

CTpareru4ecko yNpaBJIe€HCKO CYETOBOACTBO M CTPAaTerH4ecKo YNpaBjieHHe Ha
pa3xoaute. CtpaTernueckoro ynpasiienue Ha pazxoaute (CYP) e TepmuH, KOWTO ce TOsIBSIBA
eqHoBpemeHHo c¢bec CYC. Cw3maTenure My ca JBaMa aMEepUKaHCKH aBTopu - Shank u
Govindarajan, kouto HammcBar mbpBuUTe cratuu Ha TemMa CYP (Shank, 1989; Shank &
Govindarajan, 1989). Cnopen Shank CYP He ce pasriexnga KaTo OMBIHEHHE KbM
YIPaBIEHCKOTO CYETOBOJCTBO, HO CE€ CMSITA, Y€ TO MOKE J1a CE Ipujiara BMECTO yIPaBICHCKOTO
CUYETOBOJICTBO B OIpE/ICJICHN CUTyallM Ha B3€MaHe Ha PEUICHHUS:

HpeXO,I[”bT OT CYUCTOBOAHO OTYMTAHC Ha PA3XOAUTC KbM aHAJIU3 HaA IMPEACIHUTE pa3xoAau ¢

OCHOBHOTO TIIOCTHIKCHHC IIPE3 IOCICAHUTC 30 roguHu, AOOKATO MHOPpEeXOoAbT OT aHaJIM3 Ha

NpEeACITHUTE pasxogu KbM CTPATCrMYECKO  YIIPABJICHCKO CYETOBOJACTBO € OCHOBHOTO

MPEIU3BUKATEIICTBO, MPE] KOETO Ie ce m3npaBumM B Obaemre (Shank, 1989).

Ha ¢ur. 3 e npeacraBen cpaBuuTennust ananus Ha CYC u CYP. AnanusbT nokassa,
ye CYC B cpaBHenue cbc CYP e mo-BceoOxBatHa koHuenuusa. CYC ce xapakTepusupa ¢ 1o-
cTparernuecka opuentanus. OT eHa CTpaHa, TO BKJIIOYBA T€HEPUPAHETO, HHTEPIPETUPAHETO
Y aHali3a Ha uHpOpMaIUATa, CBbp3aHa ¢ YIPaBIEHCKOTO CYETOBOJICTBO, a OT Jpyra CTpaHa,
JEMHOCTUTE Ha KOHKYPEHTHTE OCHUrypsiBaT cpaBHUTENHO u3Mmepenne. CYC BxiroyBa
pa3HooOpa3Hu TeXHUKH U MHOTO yuyeHu aedunupar CYC kato U3Mona3Bar Bb3ACHCTBHETO Ha
HETOBUTE TEXHUKH, HAIPUMED: IIEJIEBU PA3XOIH, PA3XOIH 32 KU3HEHUS IIUKBI, CTPATETMUECKH
aHaJ M3 Ha pa3XoJHTe, aHAIN3 Ha KOHKYPEHTHUTE Pa3XOJH, KAJIKyJIHUpaHE Ha Pa3XxoJUTe 10
JneiiHoCTH, YyIpaBieHHe Ha 0a3a JCWHOCTH, KalKyJdupaHe Ha 0a3a MPOAYKTOBU
XapaKTEPUCTUKH, PA3XOAH 32 KU3HEHUS LMK U CUCTEMH 32 U3MEPBAHE HA CTPATETUYECKUTE
pesynaratu. CYP uma moBeue orpanmdenuss or CYC, Tpi kKaro mMma 3a Imel Ja Moao0pu

CTPYKTYpaTa Ha pa3XxoAuTEC Ha KOMIIaHWATA U Ja MMOJACHUIIN HelHaTa KOHKYPCHTHA ITO3HUIIH.
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OUI'YPA 3
CpaBHl/ITeJIEH AaHAJIn3 HA CTpaTeFl/I'lECKOTO YHpaBJI€HCKO CHETOBOJACTBO U CTpaTeFH‘IeCKOTO YupaBJjieHnue
Ha pa3sxoaurte

CTpaTern4ecKoTo ynpaBjieHCKO CYeTOBOICTBO CTpaTernyeckoTo ynpapjeHue Ha
pa3xoaute

IMPUJINKHA

- Pabora ¢ maHHM OT cucTemara 3a yIpaBJIeHCKO CYETOBOJICTBO, CBBP3aHU C PAa3XO/UTE
- IpeJTHa3HAYCHU 3a B3€MaHe Ha CTPATErMYECKU PELICHUs
- HACOYCHOCT KbM BBHIIHM 32 upMaTa (pakTopu

PA3JIMKHN

Ipousxon / Kananu

Benukobpuranusi, Management Accounting Research, 6purancku CAIL, Journal of Management
y4IeOHUIIN Accounting Research, amepukancku
y4IeOHUITH
ea
InpokooOxBaTHU (HesICHU?): € MPUHOC KbM B3EMaHETO Ha KoHKpeTHU: onpenessuy 1
CTPAaTETMYCCKH PeLICHHS MOATBPIKAIIY KOHKYpPEHTHATA
NO3ULKS Ha pupmMaTta

Metoa / TexHuKkn

Kankynupane Ha 6a3ata Ha JeWHOCTTa, KAIKYJIUpaHe Ha pa3xoauTe Ha | Bepura Ha cTOWHOCTTA; aHATIHM3 HA
0a3a MPOYKTOBU XapaKTEPUCTUKH, KAJIKYyJIUpaHe Ha Pa3XOAUTe Ha OCHOBHHTE Pa3XO/H U JBIKCIIH
0a3a )KU3HEH IMKBJI, KAJIKYJIUPaHe Ha Pa3Xo/uTe Ha 6a3a Ka4uecTBo, (baxTopH Ha IEHHOCTHTE;
KaJIKyJIUpaHe Ha IieieBa ce0eCTONHOCT, KaJKyJIMpaHe Ha Pa3XOJUTe M0 | KOHKYPEHTHA TTO3UIINS

BEpUTaTa Ha CTOMHOCTTa, CTPATErHYeCKO KaIKYJIUpaHe, CTPATErHYeCcKo
1eHo0Opa3yBaHe, OlleHKa Ha MapKaTa, PeHTa0MIHOCT Ha KITUEHTA,
aHaJIu3 Ha PEHTAOMITHOCT Ha KIIMCHTUTE Ha 0a3a Ha KHU3HCHUS I[TUKBJI,
OLIeHKa Ha MOTPEOUTENIsI KaTO aKTUB, CPABHUTEJICH aHAIM3 U JIP.

Hsmounuk: Pedaxyus na asmopa, opueunan om Shank (1989)

B 060011eH1e, aHaIM3bT HAa pa3xoAMUTe € B yClIyra Ha CTpaTerusra, KosiTo ce CuuTa 3a
ocHoOBeH cThJ10 Ha CYP, 3a pazmuka ot CYC, koeTo ce poKycHpa IlIaBHO BbPXY YIPABICHCKOTO
CUYETOBOJCTBO M HETOBUTE TEXHHKH, BBIPEKH Ye IeaTa € Jga Obae TMOArOTBEH 3a

CTPATCTUUYCCKUTE PCIICHUA HA IPEANIPUATHUECTO.

2. TJIABA BTOPA
CrpaTern4ecko ynpasJjIeHCKO C4eTOBOACTBO - 00XBAaT, CTPYKTYPa M CbAbPKaHHE HA

HEIrOBUTEC TEXHUKH

B Ta3su rnaBa ca pasrieganu ocHoBuTe Ha CYC TexHuku. KpuTuuHOo ca pasrienanu u
000011eHN MeToAuTe, NMPEAJIOKEHH B ChLIECTBYyBallaTa juTeparypa. [Ipe3 roaunute ca

n3clieIBaHn HAKOJIKO Kiacupukaimy Ha CYC TeXHUKHTE: KaTo Ce 3all0YHE ¢ KiIacupuKaIusaTa
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Ha TexHukute Ha CYC, npencrasena B "ETanu Ha mpolieca Ha CTpaTernyecKko ynpasjieHue'" Ha
Hunger & Wheelen (1996), nocnenBana or Mozena 3a yetupute KitodoBu akropa Ha Smith
(2000), mo Tpubreanuka "Pasxoau - croitHoct - nena" ua Villarmois, Benavent & Levant
(2008). B 3aBucHUMOCT OT )yHKIIMUTE, KOUTO U3ITBIHSABAT, M MOTCHIIMATHOTO UM BB3/ICHCTBHE
BBPXY pacTeka Ha JEHHOCTTa HA TOJIEMUTE MIPEANPUSLTHS, T€ ca TPYIUPAHU B MPEAJIOKEHA OT
aBTOpa chriacyBana pamka Ha CYC, KosATO Haii-noOpe OTroBapsi Ha HYXAWUTE Ha TOJIEMHUTE
npeanpustus B Anbanus. B Hes ce ompenenar Hal-OAXOIANIMTE TEXHUKU 32 TOJIEMHUTE
HOPEIPUATHS IPU YIPABICHUETO HA TIXHOTO MPEJCTABSIHE 10 OTHOILIECHHE HA KOHKYPEHTHUTE U
nazapHaTa KOHKYPEHIIMsI, JOCTaBYUIINTE, KITUEHTUTE, Pa3X0AUTE, TPOU3BOACTBEHUTE IPOIIECH

Y OIepaTUBHATA JEUHOCT.

2.1.CpmecTByBalM Kiacupukanuu Ha Texuukure Ha CYC

I[Ipe3 roguuaMTE ca M3MONA3BaHM pazianyHu noaxoan kbM CYC texHukute. Pasnuunu aBTOpH
BKJIFOYBAT pa3JIMiUHA TCXHUKHU, KﬂaCI/I(bI/IIII/IpaHI/I B HAKOJIKO KaTCropmuu Ujin KIbCTCPH. EZIHa oT
npeiokeHnTe kiacupukanuu ¢ tazu Ha Hunger & Wheelen (1996) ¢ uwetupu dasu Ha
CTPaTEern4ecKoTO yNpaBlICHWE: aHAINW3 Ha OKOJHATa cpeaa, (GopMyiHpaHe Ha CTpaTerHsd,
NpUJIaraHe Ha CTpaTerusiTa M OlleHKa Ha cTparterusra. J[pyra qoOpe mo3Hara pamka € Ta3u Ha
Smith (2000), xoiito moguepraBa, ue CYC ce Qokycupar BbpXY HSIKOJIKO ChIIECTBEHU
(akxTopa, KOUTO ca OT pelIaBaIlo 3HaYeHUE 32 BCSIKA KOMITAHHUS, LSS 13 TIOCTUTHE JKeTaHus
ycnex. Criopen Smith te ca pasgeneHu Ha yeTupu (akTopa: Bpeme, KadyeCTBO, Pa3xomu U
uHoBanmu. OT pyra cTpaHa, ChIIECTBYBAT M JAPYTH MOJEIHU (B T.4. TPHBI'BJIHUKA ,,pa3X0/I1-

CTOMHOCT-1I€Ha*), KOUTO 000CHOBABAT PA3IMYHUTE TEXHUKHU B TP, YETUPH WIIU NIET KATETOPUU.

2.2. OO0xBaT M CTPYKTYpa Ha npeasioxkeHara pamka Ha CYC TeXHUKHUTe

OoxBatr Ha CYC TexHukurTe Ha 0a3a cpuiecTByBalmM kJjacuukanuu. B3 ocHoBa Ha
npoyuBanero Ha Guilding, Cravens & Tayles (2000) okoysio nBaHajeceT TeXHHKH ca
OTIPEJICTICHU KaTo MOIXOIAIIH 3a BKitouBaHe. 1le ru n3bpoum mo a30y4eH pex, a umenno: (1)
Kankynupane na 6aza npooykmosu xapaxmepucmuxu (Attribute costing), (2) Monumopune na
maprkama (Brand monitoring), (3) Oyenxa na mapxama (Brand valuation), (4) Oyenxa na
paszxooume na koukypenmume (Competitor cost assessment), (5) Monumopune na nozuyuume
Ha koukypenmume (Competitor position monitoring), (6) Ouenxa na epexmusnocmma na
xouxypenmume (Competitor performance appraisal), (7) Kaakyaupane na 6asa swcusnenus
yuxwn (Life cycle costing), (8) Kaakyaupane na 6asza xauecmso (Quality costing), (9)

Cmpamezuuecko xankynupane (Strategic costing), (10) Cmpameeuuecko yenoobpasysame
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(Strategic pricing), (11) Kanxyaupane na yenesa cebecmounocm (Target costing) u (12)
Kankynupane no sepueama na cmounocmma (Value chain costing). B gonbiHeHne aBTopu
karo Cravens & Guilding (2001) no6apst ome yeTupu TeXHuku: (/) Kamxyrupane na o6aza
oetinocmu  (Activity-based costing), (2) Cpasnumenen ananuz (Benchmarking), (3)
Humezpupano usmepsane na ecpexkmusnocmma (Integrated performance measurement) u (4)
Ananusz na penmaburnocmma na kiuenmume (Customer profitability analysis). ITo To3u Hauwnn

6pO$IT Ha TCXHUKUTC HapacTBa 4O MICCTHAACCCT.

Ot apyra crpana, criopen Hoque (2001), Ward (1992) u Foster & Gupta (1994),
OTYMTAHETO, CBBP3aHO C KIMEHTHTE, TpsAOBa Jna Obae HepasgenHa uact ot CYC.
CpmeBpemenno Cadez & Guilding (2008) mo6aBiAT TpH APYrM TEXHUKH, CBbP3aHU C
OTYMTAHETO HA KJueHTHTe. (1) Anaruz na penmadbunrnocmma na xiuenmume (Customer
profitability analysis), (2) Ananuz na yarocmnama penmabunnocm na knuenmume (Lifetime
customer profitability analysis) u (3) Oyenssane na kiuenmume xamo axmusu (The valuation
of customers as assets). [To-kbcHo Guilding & McManus (2002) onpenenst 4YeTHPU TEXHUKU
3a OTYMTAHE Ha KJIMEHTUTE, KOUTO Ja Obaat modaBenu kbM CYC, ThH KaTo OCBEH TPUTE,
cnomeHnatu ot Cadez & Guilding (2008), Te noGaBar u: (4) Ananuz Ha penmaburHocmma Ha
Kauenmcekusi ceemenm. 110 To3M HaUMH OOIIMAT OPOil HA TEXHUKHUTE, HICHTU(DUITUPAHU KATO
gact ot CYC, craBar aBajaeceT. Berpekn 4e ChIecTBYBAT Pa3IUIHA ONMCAHUS U TeOUHATINN
Ha TepmMuHa CYC W CBBp3aHHTE C HETO TEXHHKH, CIIE/IBa JIa CE€ TMOoJYepTae, 4Ye OCHOBHHTE

XapaKTEpUCTHKHU, KOUTO CE CPEIaT BbB BCUUKH OIpeeeHus, ca, ue CYC:
® 1IMa BbTpEIIEH U BhHIIEH (OKYC.
® UMa JIBJITOCPOYHHU U CTPATETUYECKU NEPCIIEKTHUBH.
® yMa OpUEeHTalMs KbM OBJEUIETO U

® B3C€Ma I10J BHUMAHHUC (I)I/IHaHCOBI/I u HC(I)I/IHaHCOBI/I JaHHHW B IpOoL€Ca Ha B3CMAHC Ha

peleHusl.
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PUI'YPA 4

Pamka Ha cbiecTByBauute npe3 roaguuure CYC TexHUKH

KAJIKYJUPAHE IVIAHUPAHE, CTPATEI'MYECKO | CHETOBOJACTBO, | CHETOBOJACTBO,
(COSTING) KOHTPOJ U B3EMAHE HA CBBP3AHO C CBBP3AHO C
HU3MEPBAHE HA PEHIEHUE KOHKYPEHTUTE KJIMEHTUTE
NPEACTABSIHETO (STRATEGIC (COMPETITOR (CUSTOMER
(PLANNING, DECISION ACCOUNTING) ACCOUNTING)
CONTROL & MAKING)
PERFORMANCE
MEASUREMENT)
Kankympane Ha CpaBHHTEIICH aHAIH3 Crparerngecko Orenka Ha AHanms Ha
6a3a MPOYKTOBH (Benchmarking) KaJIKyJIIpare pasxoauTe Ha JIOXOJIHOCTTA Ha
XapaKTEePUCTUKU (Strategic costing KOHKYPEHLIUATA KJIMEHTa
(Attribute Costing) (SCM)) (Competitor Cost (Customer
Assessment) Profitability
Analysis)
Kankynupane Ha WuTerpupano Crparerugecko MonuTtopuHr Ha AHanuz Ha
0a3a )Ku3HeH n3MepBaHe Ha LIEeHO0Opa3yBaHe KOHKypEHTHAaTa ISUIOCTHATA
UKD MIPEACTABSIHETO (Strategic Pricing) MO3UIHS peHTaOMITHOCT Ha
(Life Cycle (Integrated (Competitive KIHEHTHUTE
Costing) Performance Position Monitoring) | (Lifetime Customer
Measurement (BSC)) Profitability
Analysis)
Kankynupane na Kanuranoso OreHka u OrneHka Ha OrueHsBaHe Ha
0a3a Ka4ecTBO OromKeTHpaHe MOHHUTOPHHT Ha MIPEICTaBSIHETO Ha KITMCHTA KaTO aKTUB
(Quality Costing) (Capital Budgeting) Opanzaa KOHKYPEHTHUTE (Valuation of
(Bran Valuation and (Competitor Customers as Assets)
Monitoring) Performance
Appraisal)

Kankynupane Ha
6a3a neneBa
cebecToifHOCT
Target Costing()

Kankynupane no
Bepurara Ha
CTOMHOCTTA

(Value Chain
Costing)

Kankymupane/
VYmpasieHue Ha
0a3a IeHHOCTH
(Activity-Based
Costing (ABC/M))

H3mounux:
Asmopvm

HpI/ICMa CC, Y€ MMCHATA Ha HAKOHU OT TOPCIIOCOYCHHUTC TCXHUKH CC TPUIIOKPUBAT:

"Oyenra na mapxkama" (Brand Valuation) u "Monumopune na mapxama" (Brand Monitoring),

ThH KaTO MOHSIKOTa TE€ CE CUMTaT 3a Pa3siiIndH TCXHHKHU. Hopa)m TOBa C€ CMsATaA, 4€ €

HeoOXoauMa camMo efHa ¢ HamMeHoBaHue "Ouyenxa u monumopune na mapkama” (Brand

Valuation and Monitoring). B cwiioto Bpeme "Aranusz Ha penmabuiHocmma Ha KIUEHMCKUsL

ceemenm” (Customer Segment Profitability Analysis) u "Auwaruz na pemmaburnocmma na

xauenmume"” (Customer Profitability Analysis) cbimo umat exHo u cbio 3Havenue. [Topaau

TOBa OeIle PEIIeHo Ja ce 3amas3u camo "Aunanus Ha penmabdburnocmma va kiuenma" (Customer

Profitability Analysis). Ako ce onuTaMe J1a TH pas3riekaamMe KaTo pa3IHuyHU TEXHUKH, YOBEK
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ou ce YCbMHHUJI B KOPEKTHOCTTA HaA pa36npaHeTo HH 3a TaX. be3 criomeHarure JAB€ TCXHUKH

OposT Ha TEXHUKHUTE € OCEMHaJleceT, KaKTO € MoKa3aHo Ha dur. 4.

2.3. Heo0xoaumocT ot no-BceodxBaTHa pamka Ha CYC TexHUKHTE

Bronpeku ye paznuunu aBropu pasriaexzaar CYC TeXHUKHUTE, BaXKHO € /1a C€ KaXKe, e BCE OLLe
HsIMa SICHO JeuHIpaHa pamka 3a Tax. OCBeH TOBa HsAMa SICHU KPUTEPHUHU 32 IPUYHCIISIBAaHE HA
texHukute Ha CYC kbM omnpeneneHa kateropus. Hanpumep, ako ce cnpeM Ha KpuUTepus,
usnonsBan ot Guilding (2000), Cranves & Guilding (2001) u Guilding & McManus (2002),
TpsiOBa J]a 0OTOETIEIKUM, Y€ TOM HE ce OTHACSA 10 MH(pOpMAIHITa, HE00X0IMMa HAa MEHUDKBPHUTE.
Bmecto ToBa TOI moOKa3Ba CTENEHTa, B KOSATO CUYETOBOAHATA CUCTEMa Ha MEHUKMbBHTA
IpeJCTaBisIBa CTpAaTErnyecka OpUeHTalMs (BbHILIHA OPUEHTALUS, IBJITOCPOYHA OPUEHTALUS U
BU3UsA 3a Objemiero). TexHUKHTE, CIIOMEHATH B ChIIECTBYBAlllaTa JUTEpaTypa, 3aCUIIBAT
yOeXKIEHUETO, Y€ CU CTpyBa Jla ObJaT pasrjefaHd KaTo YacT OT CUETOBOJHHUTE TEXHUKHU.
Guilding (2000) mpu3HaBa, 4Ye HE MOXKE Ja HU3KJIIOYU ClIydyad Ha NPUIIOKPUBAaHE Ha
HalMEHOBAHUATA HA TEXHUKUTE, KOUTO C€ HYXXIasAT OT mpepasriexiane. W taka, cien mno-

BHUMATCIIHO PA3IJICIKAAHC aBTOPUTEC OTKPUBAT IPHUIIOKPUBAIIIUTC CC TCXHUKU.

Hsma cpriacue mo BpIpoca ganu gajaeHa TexHuka npuHaiesxku kbM CYC unm ve. Ha
¢ur. 4 e orbensnzana trexuukara "Kankynupane na 6asa oeunocmu” (Activity-Based Costing).
[ITppBOHavanHO T € u3KiIMoueHa oT TexHukure Ha CYC, Thi Karo € HacoueHa MoBeue KbM
pa3xoauTe, OTKOJIKOTO KbM CTPATErHsTa, HO MOCIETHUTE U3CIeIBAHUS YCTAaHOBSIBAT, Y€ Ta3u
TEXHHKA UTPae CHIICCTBEHA POJIS TIPU M3YHCISBAHETO HA PA3XOIMTE 3a CTPATCTUICCKU IISIIH,
Taka 4ye T4 e BkiIoueHa B CYC texnukute. [Ipyra texuuka e "Kanumanoso oroodxicemupane”
(Capital Budgeting). Dang u koin. (2021) mobaBst Ta3u Texuuka kato HoBa CYC TexHHKa B
rpynata Ha KaTerOpUUTE 3a NJIAHHPaHe, KOHTPOJ H H3MepBaHe HAa e(eKTHBHOCTTA.
Bepekn dWe ce cuuTa 3a CcTapa TEXHUKA, OIpaHUYCHA OT TEXHUKUTE HA YIPABICHCKO
CYETOBOJICTBO, TS OCTaBa TEXHHKA, KOATO ce (OKycHpa BbpXY OBJCIIETO W BHHIITHATA Cpea
MpH TUTAHUPAHETO U OlleHKUTe Ha Oroketa. Morse (2003) TBBpauU, ye OIOKETHUTE Pa3xoau
BKIIIOUBAT MHBECTHUIMH C (PUHAHCOBO 3HAYEHHE U PECYpPCH B IBJITOCPOUYHU MPOEKTH C e
pa3paboTBaHe HAa HOBU MPOJIYKTH WM yCcIOyrd. Ts ChIIO Taka BOAU 1O pa3IIMpsBaHE Ha
MIPOM3BOJICTBEHHUS KalalMTeT Ha MPOW3BOJCTBEHUTE (PUPMHU WM yJCCHSIBAaHE HA YCIyTHUTE,
KOETO MOJXKE Ja JIOBele IO PHUCK 3a OBACHIOTO ChINecTBYBaHe Ha (upmara. Eto 3amo
"Kanumanosomo 61w00xcemupane" CbhC CTpaTeTHYecKa OPUCHTAIMS M HACOYEHOCT KbM

Obneniero TpsOBa ga Obae npeacraBeHo karo CYC TexHuka.
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U3BectHO e, ye TexHukute Ha CYC TeXHUKHUTE UTPasT BaXKHA POJIS B PA3IMYHU ACTIEKTH
OT JICHOCTTa Ha OpraHu3anuaTa. Te ciry’kaT 3a ocUrypsiBaHe Ha WH(pOpMaIHs 3a mpoleca Ha
IJIaHUpaHe, KOHTPOJ, OLIEHKAa Ha IMPEACTaBSIHETO M B3E€MaHE HA pEUICHUS B Pa3IU4YHU

CUTyalluu:

® OmpeeIsHe Ha [ENH 38 KOHKYPEHTHH MPEIUMCTBA U YBEJINYaBaHE HAa BB3MOYKHOCTHTE
3a nevaiioa.

® [IOBHUIIIABAaHE HA OOCKTUBHOCTTA IIpr B3CMAHCTO HA PCIICHMA.

® JIJIaHHWpPAHC Ha 6"LI[GH_II/ITC CTpAaTCTrun Ha OpraHu3aluAaTa U MAKCUMAJIHO M3II0JI3BAHC HA

OpraHU3aIMOHHUTE PECYPCH.
® KOHTPOJIMPAHE HA TEKYIIUTE IEMHOCTH HA OpraHU3alMITA.
® 3MEpBaHE U OIICHSIBAHE HA PE3YJITATUTE OT €()EKTUBHOCTTA HA KOMIIAHUSTA.
e 10/100psiBaHE Ha BHHIIHATA U BHTPEIIHATA KOMYHUKAIUS, U
® ormpezensHe Ha IelHOCTUTE ¢ IoOaBeHa u 6e3 100aBeHa CTOMHOCT, Hapel C IPYTH.

[Tom3uTe OT CHIECTBYBAHETO HA TaKaBa paMKa ca MUPOKooOXBaTHU. OCHOBHUTE OT TAX

ca CJIICOHUTC!:

1. Enna no-BceoOxBaTHa pamka O JOIpPHUHECI]A 3a MO-IIMPOKOTO u3nona3BaHe Ha CYC
TEeXHUKUTE B MpakTHKaTa Ha YC ¥ 10 TO3M HAYMH L€ JONpUHECE 3a HaMallsiBaHe Ha

"pa3zMuHaBaHETO MeX 1y TeopusTa U nmpaktukara" B YC.

2. llle ynecHu mo-HararhimHOTO pa3ButHe Ha CYC TeXHUKUTE, ThI KaTO IIe OCUTYPH

YHHUBCPCAJIHA paMKa, KOATO M€ BKJIFOYBA HOBU U UHOBATUBHU CYC TexHHKH.

3. e ynecnu uzyuaBanero Ha pazHooOpazaute CYC TeXHHKH, KaTO 10 TO3W HAYUH IIe
JIOTIpPUHECE 3a TI0-BUCOKaTa cTerneH Ha uHTerpupane Ha CYC B yueOHUTE MJIaHOBE TI0

CYETOBOJCTBO.

2.4. Tlpeanoxxkenue 3a paMmka Ha TexHukute Ha CYC

Kato ce uma npensua pemaBaiata poisi, koaro CYC TeXHUKHUTE UTPasT B MPEACTABIHETO HA
BCEKH OM3HEC, € BAXKHO J1a ce 100aBAT U IpyTH TeXHUKH. Te Onxa OWiIv IOJIe3HH 3a YIIpaBIeHHE
Ha pa3XxoJuTe, YBEIMYaBaHE Ha IIAHUPAHETO, Ipolleca Ha OICHSABaHE, IMPOMU3BOJCTBOTO,
PEHTAOMITHOCTTA, KAYeCTBOTO U IpOIeca HAa B3€MaHE Ha peleHHs 4upe3 (OKyCHUpaHe BBPXY

KOHKYPCHTUTC, KIIMCHTUTC U AOCTABUUIIUTC. Hosara TCXHHUKA, MPCAJIOKCHA 3a LCJIUTC Ha
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OIpeeNIsIHe Ha Pa3XoAuTe, € Kaikyauparemo no memooa "Katzen" (Kaizen costing), xoiiro,
3a pas3jiuKa OT JAPYTUTe TEXHUKH 3a KaJKYyJUpaHE Ha pa3XxoJWTe, MMa 3a LeJ J1a HaMalu

pa3xoauTe 3a CHIICCTBYBAILUTE MPOIYKTH U JIa CE OMUTA J1a TI0I00PH BCEKU MPOAYKT.

Texuukara "brooscemupane na 6aza deunocmu” (Activity Based Budgeting) e nobasena
KbM TeXHMKHUTE, OPUEHTHPAHU KbM YNPaBJIeHUETO HA eQeKTUBHOCTTA. Ts € HEOOX0AUM
komroHeHT Ha CYC TeXHUKUTE, Thii KaTO OIpeeNs Pa3XoIuTe 3a PeCypcuTe, HEOOXOUMH 32
U3IIBJIHSABAHE Ha JIeHHOCTHTE, HEOOXOAMMH 3a IMOCTUTAaHE Ha KelaHute npuxonu. [pyra
TEXHHKA B TpyIaTa Ha KIbCTEpa, CBhP3aH C B3EMAHETO Ha pellIeHus, € TEXHUKaTa EKono2uuHo
ynpasiencko cuemosoocmeo (Environmental Management Accounting), KosTo KajkyJupa
pa3xoanTe Ha BHHIIHATA U BBTPEIIHATA CPE/Ia U MPEJoCTaBsi HHPOPMAIUs 32 KOMIOHEHTHTE,
U3I0JI3BaHU B [IPOU3BOJICTBEHUS MIPOLIEC HA AaJieH NpoAyKT. LlenTa Ha BCSAKO APYKECTBO € Aa
peanu3upa rnevyanda Ha 6a3aTa Ha CBOMTE MPOAYKTHU U yciayrH. [Ipe3 mocneaHuTe roqimHu MHOTO
OPOAYKTH C€ MPOM3BEXKAAT OT ONACHU IJJACTMACH, HAMpUMep IETCKU HUTPAuYKH, KOHUTO
ceabpxar PVC u npyru xumukanu. Tesn matepuanu TpsiOBa na ce u3osreat. B To3u cirydait
EXOOrMYHOTO yIpaBIeHCKO CUETOBOICTBO IIOMara KIMEHTHT J1a ce HH(opMupa 3a MaTepuaa
U OIMCAHMETO Ha KOMIIOHEHTUTE Ha MpoaykTa. ChIIOTO MOXeE Ja ce HabyojaBa U B JIpyru
CEKTOpH, HallpUMep B XPaHUTEIHO-BKycoBaTa MpoMHIILIeHOCT. Hampumep, korato xopata
THPCAT OHMOJOTMYHM NPOAYKTH Ha Maszapa, T€ C€ HYXJaiT OT IoBeue HHpopMmaius 3a

MPOAYKTUTEC, KOUTO KOHCYMHUPAT.

B mpeminoxkeHara paMka uWMa Kateropusi, HapeueHa "TeXHHMKH OPHEHTHPaHA KbM
npouecure'', KOSTO € CBbp3aHa C IPOU3BO/ICTBECHUTE MTPOLIECH B 1ajIeHa KOMITaHHsI, 0COOCHO B
IIPOU3BOJICTBEHUTE KoMnaHuu. Ta3u kareropus e cbiiectBeHa yacT oT CYC TeXHUKuTe, Thil
KaToO BCEKU MPOMYKT/YCIIyra MPEMHHABA TPe3 Pa3InuHK MPOIECH 110 BPEMe Ha KHU3HEHUS CH
1HKbI1. CIIeI0BATETHO TE3U MPOLIECH ca HeOOXOJMMH 3a U3UUCIISIBAHE HA PA3XOIUTE U B3EMaHe
Ha pelIeHNsI OTHOCHO TOBA KaK Jla Ce MPE/ICTABAT MPOAYKTUTE Ha ma3apa. Ta3u HoBa KaTeropus
BKJIIOYBA YETHPH TEXHHUKH, KOHTO ca OOSCHEHW IO-TIOAPOOHO B JMCEPTAIMOHHHS TPY/I.
Texnuxkama 3a Ynpaenrenue na rawecmsomo (Total Quality Management) momara 3a
Ch3/IaBaHETO Ha CTAHIAPTH 33 KAYeCTBO BbB BCHYKH OOJACTH Ha JACHHOCTTA HA KOMIIAHUSITA.
Ts obaue W3KMCKBA CUTYPHOCT B HA4YMHA, MO0 KOWTO C€ MPOU3BEKAAT MPOAYKTUTE, U B
SMTMMHUHHUPAHETO Ha OTMAIBIUTE B JEHHOCTTA. J[PyTH TEXHUKH BCE OIIIE HE ITPEIOCTABST TAKUBA
eneMeHTH. Ananusvm na penmabunnocmma na npooykma (Product Profitability Analysis) e
TEXHHKA, KOSATO TpenocTaBs HWH(oOpMalus 3a MPUXOAUTE, Pa3XOMUTE W MeyalOuTe Ha

JPY>KECTBOTO 32 BCEKH MPOU3BEICH U MPOJIaieH NMpoayKT. CiieoBaTeIHO € HEOOXO0JMMO J1a ce
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KaTeropU3upaT NPOU3BOICTBEHUTE MTPOLIECH M MPOU3BEKIAHUTE MTPOTYKTH, 3a J1a CE MOJ00pH
npolieca Ha B3eMaHE Ha PELICHUs M Jia Ce MOBHINAT MEYaIONTe HA KOMIAHUATA B ObJCIIC.
Texnukama "Touno wnaspeme” (The Just-in-Time) e HeoOxomuma 3a Ch3JaBaHe Ha
JOIBIHUTEITHA TOJ3H 32 MPEANPHUATHETO. Ta3u TeXHWKa HaMallsiBa HUBATa HA CKJIAJOBHTE
HAJIMYHOCTH, CBEXJAa A0 MUHHMYM BPEMETO Ha MPECTOH Ha MPOU3BOJICTBEHUTE PECYpCH U
Ch37]aBa OPUEHTHPAHOCT HA MPEANPUATHETO KbM ThpceHero. LEAN kanxkyrupanemo cpiio
NPUHAJUIC)KN KbM Ta3u KaTeropus, Thil KATO Ce XapaKTepH3Hpa ¢ yCUIIMATA 32 HaMaJlsiBaHEe Ha
pa3xoJuTe 3a OTHAABIM B KOMITAHUATA, KaTO CHUIEBPEMEHHO CE€ IMOJ00psBa KauyecTBOTO U
BPEMETO, B CBHOTBETCTBUE C M3HCKBAHUATA HAa KIMEHTUTE M KaTro Ce B3eMa HPEABUI

IMPONU3BOACTBCHUAT IIPOLICC.

Jpyra kareropuiiHa rpyrma BKJIIOYBa TEXHUKH, OpPUEHTHPAHU KbM J0ocTaBumuuTe. [Ipu
MPOM3BOJICTBOTO HA MPOAYKT C BUCOKA CTOMHOCT C IIeJI Jia JIOMMHUpPA Ha mas3apa u aa Objae
KOHKYPEHTOCIIOCOOHA, BCSIKA OpraHM3alus TpsioBa ja paboTu ¢ jpoctaBuuiu. ClieZoBaTelHO,
TpsiOBa Ja 3Hae TOYHO KOI JTOCTaBYHK J1a n30epe Bh3 OCHOBA HAa Ka4eCTBOTO, KOETO Ipejiara,
U CpPOKOBETe 3a JocTaBKa. llopamu TOBa € OT CHIIECTBEHO 3HAYCHHE Jla C€ W3IOJ3BAT U
TeXHUKUTEe ,,Monumopune wna npedcmasanemo Ha oocmasyuyume* (Monitoring the
performance of suppliers) u ,,Oyenxa na npeocmasanemo na oocmasuuxa“ (Evaluation of
Supplier’s Performance) xato 4act oT CYC TeXHUKUTE, 3a J]a C€ 3aBBPIIHN paMKaTa OT TEXHUKHU
M Jla ce 3aTBOPHM BEpHrara Ha Ch3JaBaHE Ha CTOMHOCT 3a APYKECTBOTO OT JOCTABYHMKA JIO
KJIMEeHTa. MOHUTOPUHIBT € BUJI aHAIN3 Ha PEHTAOMJIHOCTTa HA JIOCTaBYMKA M OpraHu3alnusara
TpsiOBa J1a 3Hae KaKBH I0JI3U MOJTy4aBa OT TOBa a ObJe JIOsTHA KbM JIOCTaBUMKA 32 ONpeeIIeH
nepuos oT BpeMe. Jlokato OneHkarta € mpuIokKuMa, KOrato pabOTUM ChC TEXHHKATa ,, T 04HO
HaBpeme“ (JIT) m mpousBexxname mo moOpbuUKa, THPCUM HaW-100pUs AOCTaBUMK, KOMTO

pa3nojiara ¢CbC CYpOBUHUTE, HGOGXOI[I/IMI/I 3a IPOAYKTa, MOpPpBYaH OT KIIMCHTA.

CHOpCI[ TE3U TCXHUKHU U Bb3 OCHOBA HA PAa3/IMYHU BUAOBC JIUTCpATypa W aHAIU3U, C

MTOMOIIITa Ha BCSAKA KOMITAaHUS c€ TTpoeKTUpa HoBa 7-cteneHHa pamka Ha CYC texuuku (¢wur. 5):

OUI'YPA S
Ipenjoxkenne 3a paMKa HA TEXHHKHTE HA CTPATETHYECKOTO YIIPABJICHCKO CYETOBOICTBO

TEXHUKU 3A KAJIKYJIMPAHE HA PA3XOAU (COST-ORIENTED TECHNIQUES)
Kankynupane Ha 6a3a npoaykToBu xapakrepuctuku (Attribute Costing)

Kankynupane/Ypasienue Ha 06a3a Ha neiiHoctrta (Activity-Based Costing (ABC/M))

Kankynupane Ha 6a3a nenesa cedecroirinoct (Target Costing)

Kankymupane no monena Kaiizen (Kaizen Costing)

Kankynupane Ha 0a3a kauecTBo (Quality Costing)

Kankynupane Ha 6a3a xu3neH ks (Life-Cycle Costing)

Kankynupane o Bepurata Ha croiiHocTTa (Value-Chain Costing)
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TEXHUKW, OPUEHTUPAHU KbM VYIIPABJIEHUE HA ITPEICTABAHETO
(PERFORMANCE-MANAGEMENT-ORIENTED TECHNIQUES)

bromkerupane Ha 6a3a nerinoctu (Activity-Based Budgeting)

Cpasuutenen ananu3 (Benchmarking)

WHaTerpupano n3mMepBaHe Ha pecTaBsiHeTo u bamancupana kaprta Ha oneHka (Integrated
Performance Measurement and Balanced Scorecard)

B3MMAHE HA PEHIEHUE WJIN TEXHUKH, HACOYEHU KbM BBAENLIO
MNPEACTABSHE (DECISION-MAKING OR FUTURE-ORIENTED TECHNIQUES)

Crparernuecko neHooOpasyBane (Strategic Pricing)

Ormenka 1 MOHUTOPHUHT Ha Opana (Brand Valuation and Monitoring)

Crparernuecko kankynupane (Strategic Costing)

ExonoruuHo ynpasneHcko cuetoBoacTBo (Environmental Management Accounting)

TEXHUKW, OPUEHTUPAHU KbM KOHKYPEHIUATA (COMPETITOR-ORIENTED
TECHNIQUES)

OrnensBaHe Ha pa3xoanute Ha KoHKypeHimaTa (Competitor Cost Estimation)

MounwuTtopuHT Ha KOHKypeHTHaTta no3unus (Competitive Position Monitoring)

OrneHka Ha mpejicTaBsiHeTo Ha KoHKypeHImsaTa (Competitor Profitability Analysis)

TEXHUKU, OPUEHTUPAHU KbM KJIMEHTUTE (CUSTOMER-ORIENTED
TECHNIQUES)

Amnanu3 Ha 1suIocTHaTa peHTadmiHocT Ha knueHtute (Lifetime Customer Profitability Analysis)

Ornenka Ha knueHTHTE KaTo akTuB (Valuation of Customers as Assets)

AHanu3 Ha peHTabmiHocTTa Ha KineHTure (Customer Profitability Analysis)

TEXHUKU, OPUEHTUPAHU KBM ITPOLECUTE (PROCESS-ORIENTED TECHNIQUES)

VYnpasnenue Ha o6moTo kadecTBo (Total Quality Management)

AmHanu3 Ha peHTabmiIHOCTTa Ha ipoaykTa (Product Profitability Analysis)

I[TpousBoacTBo ,,rouHo HaBpeme™ (Just-in-Time Production)

LEAN kankynupane (LEAN Costing)

TEXHUKW, OPUEHTUPAHU KbM JOCTABUMLMUTE (SUPPLIER ORIENTED
TECHNIQUES)

MOoHHTOPHHT Ha IpeCTaBsIHeTO Ha gocTaBuniutTe (Monitoring the Performance of Suppliers)

Onenka Ha ripencraBsHeTo Ha qocraBunnmte (Evaluation of Supplier’s Performance)

Hsmounuk: Aemopvm

Kakro Beue Ocmie crmomeHnato, ocHOBUTE Ha CYC TeXHHKHTE U CTENCHTAa Ha TIXHOTO

IMPUIIOKCHUC Ca onmn npeaMeT Ha pcauvlia HU3CIICABAHUS. Hewu3z0exnara HCIIBJIHOTA, KOATO

MPOM3THYA OT Ch3JaBaHETO Ha cHChK ¢ TexHuKU Ha CYC, e mpobiem, koiTo TpsOBa na Obae

pemieH. B npednoscenomo om men onpedenenue 3a CYC noouepmasam, we e He0b6X00umo 0a

ce eKrdam e6ompeulHu U 6bHUIHU qbaKmopu, HO CvUWo maka u gbuHchoea u H€¢MHCZHC‘06'CI
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uHgopmayun 3a OusHec cpedama u SvbmMpewlHume npoyecu Ha upmama, KaKmo u 3d
akmugume, CMpyKmypama Ha pazxooume u cmpamecuyeckume HamepeHus Ha Hacmosawume u
NOMeHYyuaIHume KOHKYPEHmMU, Ha He208ama epuea 3a cb30a8ane Ha CMOUHOCM 00 CHieneH,
Heobxoouma 3a nianupane, npuiazane u ciledéare Ha coocmeena buznec cmpameeusi. Taka 4e,
3a pa3iauKa OT JPYTH M3CJeABaHUs, BKIIOUMX B paMKaTa ¢ HHpopmMalius 3a Ou3Hec cpeaarta Ha
KOMIaHUsTa (KOSITO BKIIFOUBA HH(OpMAIIHs 32 KOHKYPEHTHTE, KIIMEHTUTE U TIa3apa), BbTPEITHU
nporecu U HeduHAHCOBA HH(OpPMAIUS OT JOCTaBUYMKA U TEXHUKUTE, OPHUCHTUPAHH KBM
MIPOIIECUTE, KOUTO BIUSAT BbPXY YIIPABICHUETO HA MIPEACTABIHETO M B3EMAHETO Ha PEIICHHUS.

Bb3 ocHOBa Ha (GOpMYyTUPAHOTO OT MEH OMpeleieHHe, paMKaTa, KOSTO Ipejaram e
MHOTO TOBEYEC OPHCHTHpAHa KbM OKAa3BAHETO HA BIUSHUE BBHPXY B3EMAHETO HA PEUICHHUS.
[lenuTe Ha CYpOBHHHTE, KOUTO MOTy9YaBaMe OT HANIUTE JIOCTABYUIIM, HAIPUMEP, Ca BOXKHHU 3a
KaJKyJIUpaHETO Ha Cce0eCTOMHOCTTa M BIMSISAT BBPXY pEHICHHETO 3a KpaiiHa IIeHa.
[IpennoxeHata OT MEH paMKa CbHILO BiHSIE BBPXY YIPABICHUETO Ha MPEACTABSIHETO Ype3
M3I0JI3BAHETO HA Ta3W TEXHHKA. Taka 4e, KOraro morjieJHEM TE€XHUKaTa ,,TOYHO HaBpeme*,
TpsiOBa J1a B3eMEM pEIICHUE 110 OTHOIICHHE Ha MPOHW3BOJCTBOTO W MpoaaxouTe. ToBa ChINo
OKa3Ba BIIMSHHUE BBPXY YINPaABICHHETO Ha TMPEICTaBIHETO, Th KaTO B TO3M Cclyyail
MPOU3BOJICTBEHUAT MPOIEC € MPABWJIHO IUIAHWUPAH, OTMAIBIUTE U TPEUIKUTE ca HYJEBH,
MPOJaXKOUTE ca rapaHTHPaHM, TIOCTABKaTa € HaBpeMe U CJICJIOBATEITHO YOBIETBOPEHOCTTA Ha
KITUEHTHUTE € TI0-BUCOKA, KOETO ¢ He(PMHAHCOB KITFOYOB ITOKAa3aTes 3a €)eKTUBHOCT.

Jpyra TexHuka € YTNpaBlIeHHETO Ha KauecTBOTO. KommaHuuTe, KOUTO M3MOI3BAT Ta3u
TEeXHHKA, c€ (DOKyCHUpaT BBPXY OCHUTYPSIBAHETO Ha MO-TOJsIMAa CTOWHOCT 3a KJIHMEHTa U
nogo0psiBaHeTO0 Ha e(eKTUBHOCTTAa Ha mpolecute. HempekbCcHATOTO TMOM00psBaHE Ha
MIPOIIECUTE M KAaY4ECTBOTO Ha MPOIYKTUTE BOJHU JIO TO-BUCOKHU MPHUXOAU (Upe3 HAICKTHOCT Ha
MPOJYKTa) U TO-HUCKU pa3xoiu (upe3 ePeKTUBHOCT Ha Tpolieca). Y AOBIETBOPEHOCTTa Ha
KIIMEHTUTE BOJU O IMO-BUCOKH MPOAAKOH, Thi KaTO OCHTypsBa Ha KOMIAHHATA Ma3apHO
PeIUMCTBO. TO3M TIONIOKUTENEH ePeKT MOXe Ja ObJe pe3yiTar OT IOJOXKHUTEITHOTO
BB3JICHCTBUE BBPXY PA3XOAMTE HA JPYKECTBOTO U CTEIICHTA HA TU(EPCHITHAITIS.

Ot npyra cTpaHa, Morar jaa ObgaT TPHIOKEHH M TEXHHUKH, OPUEHTHPAHU KbM
JIOCTaBYUIIUTE, KOUTO TIOMarat Ha MPEeANpUSATHETO Ja u30epe Hail-moOpusi NOCTaBUMK U J1a
OIICHH MaTepHaliuTe, HEOOXOAWMMH 3a MpolecuTe. Te ChII0 Taka TMoMaraTr Ja ce OIEHHU
PEHTAOMITHOCTTA, KOSTO HOCST Ha KOMITAHUATA, HE3aBHCUMO JIAJIH MPSKO Ype3 IeH000pa3yBaHe
WJIM MHAUPEKTHO Ype3 TIOCTUTaHe Ha Hal-A00pHs KpacH MPOIYKT WIIH UYpe3 BhBEKIaHE HA HOB

IIPOJYKT Ha I1a3apa, KOWTO YBEJINYaBa yAO0BJIECTBOPEHOCTTA HA KIMEHTUTE.
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EK070rnyHOTO ympaBIIEHCKO CYETOBOJICTBO € JOIBIHUTEICH METO/, KOMTO MOa00psiBa
B3EMaHETO HA pelIeHUs U ePeKTUBHOCTTA. [IpenoTBpaTsBaHeTO HA 3aMBbPCSIBAHETO MOXKE Ja
ObJie MPUJIOKEHO HA MIPAKTHKA, 32 J1a C€ HaMaJli OTPeOJICHUETO Ha CYPOBUHU U €HEPrus U Ja
Ce YBEJIMYU THPCEHETO OT CTPaHa Ha KIIMEHTH, KOUTO BOIAT 4O MPUPOI0CHOOpa3HA MOTUTHKA.
Tesn TexHUKM wu3MecTBaT (oOKyca KbM IPOAKTUBEH M TMPEBaHTUBEH monaxona. JlokaTto
€KOJIOTHYHOTO YIPABIEHCKO CYETOBOJICTBO Ce POKYCHpa MPEIUMHO BBPXY 3aMbPCSBAHETO IO
¢dbopMaTa Ha eMUCHU BBB Bb3]lyXa U TBBPIU U ONIACHH OTIAbIIH, YIIPABICHUETO HA KAYECTBOTO
ce ¢hoKycupa BbpXY OTIAIBIIUTE, KOUTO Ca PE3YITAaT OT Hee()eKTUBHOCTTA HA MPOIECUTE.

[lopanu Te3n NpPUUYMHMU TMPUIATAHETO HA TE€3UW TEXHUKHU BJMSE BBbPXY B3E€MaHETO Ha
peLICHHUsT 3a MOCTUTAHETO KAaKTO Ha BBTPEIIHM, Taka M Ha BBHIOHM Leid. JleiHocTuTe,
MIPOBEXKIAHU B OPTaHU3AIMATA, KOUTO Ca CBBP3aHU C IMOJOOpsSBAaHE Ha MPOIECUTE, 3acsAraT
HEWHUTE BBTPEUIHM LE€JIM, KOUTO BKJIKOYBAT YyBEIMYABAaHE HA MPOU3BOAUTEIIHOCTTA,
moJ00psiBaHe Ha KAYECTBOTO U €KOJIOTMYHOCTTA, HAMAJIIBAaHE HA Pa3XOJHUTE U MPEMaxBaHE HA
oTnagbuuTe. TAXHOTO BB3ACHUCTBHE BBPXY YAOBJIETBOPEHOCTTA HA KIHUEHTUTE, APYrH
3aMHTEPECOBAHM CTPAaHW M M3HUCKBAHUS C€ HApUYAT BBHHIIHM I[eJd (Hamp. MogoOpeHusita B
KauyeCTBOTO M €KOJOTMYHaTa e()eKTHMBHOCT MoraT Ja JOBedaT 10 MOo-700Bp KOpHOpaTHUBEH
MMHUJK, TO-TOJSIMO MApKETUHIOBO IPEAMMCTBO U TPUBEKIAHE B CBOTBETCTBUE C
W3UCKBAHMATA Ha KIUEHTUTE W JAPYTUTE 3auHTepecoBaHW cTpanu). [lo TO3M HauWH
MOJIOKUTETHOTO BB3JIEUCTBHE Ha TMpEAJIoKEHaTa paMKa BBPXy OH3HEC pa3XoJuTe,
JIOCTaBUMUIIUTE M NPOLECUTE MOXKE Ja OKAXKE BB3ACHUCTBUE BBPXY MPEACTABIHETO Ha
OpraHu3aLMATA.

[Ipennoxenata pamka, ¢ BCHUYKUTE CH TEXHUKU U OCOOCHO C BeYe CIIOMEHATHTE HOBHU
TaKuBa, M000psiBa €(hEKTUBHOCTTA HA JlaJieHa OpraHU3aIlMsl, KaTo U3MBJIHIBA TpUTe ,,E-Ta®,
KOHUTO CE aCOIIMUPAT C MPEACTABIHETO: A) epeKTUBHOCT (MIOCTUTaHE HA )KeNaHUs pe3ynrar), b)
e(pUKACHOCT (M3MON3BaHE Ha BB3MOXKHO HA-MajaKO BXOJSIIM PECypCH 3a IMOCTHUTAaHE Ha
KOHKPETEH pe3yyTar) u B) MKOHOMUYHOCT (3aKyIlyBaHe Ha CYpPOBHHU Ha Bb3MOYKHO Hal-HHUCKA

1IeHa).

3. TPETA I'JIABA.
Crparern4ecko ynpasJIeHCKO C4€TOBOICTBO — NPHJIOKEHHE B TOJICMHTE

npeanpuaATHs B Ajn0aHust

B rmaBa Tpera eMHHMpUYHO c€ HW3CIEIBa KaK OKOJHATA Cpela, YOBEIIKHTE PECypCH W

OpraHu3alMOHHUTE (aKTOPH BIMSAT BBbPXY Ipolieca Ha mpuiarane Ha pamkata Ha CYC B
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roJISMHUTE TpeanpusAThus B Andanus. Onpesens ce Mo KakbB HAaYMH T'OJIEMUTE MPEITPUATHS B
Ta3| CTpaHa MOraT Jia ce Bb3I10JI3BAT OT MpUJIaraHeTo Ha npeayioxkeHaTa pamka 3a CYC c ornen
nonoOpsiBaHe HA CBOWTE pe3ydTaTd. B Tasu TiaBa METONOJIOTHSTA, W3MOJI3BaHA B
M3CIICJIBAHETO, € TECTBAHA YPE3 CTATUCTUYECCKH aHAJIW3 HA IpuiiaraHeTo Ha TexHukuTe Ha CYC
B M3Bajika OoT 172 roysiemu npeanpusatus ot Andanus. LlenTa e ga ce mokake Bpbh3KaTa MEXIy
obOcrosiTenicTBeHUTE (PaKTOpU M HM3MON3BaHETO HAa TeXHUKUTe Ha CYC M TAXHOTO BIIMSHUE
BBPXY €(PEKTHBHOCTTA Ha TOJIEMHUTE NPEANPUATHS B AnOaHus. AHATU3UPAHUTE 8bMpPeutHu
¢axmopu ca pazMepbT Ha NPEANPHIATHETO M COOCTBEHOCTTA; CEKTOPBT M CTpaTerusTa Ha
OPENNpHUATHETO; CTPYKTypaTa M TEXHOJIOTHUATAa Ha NPEANPHUITHETO; CUETOBOJIHATA
KBUTU(UKAIUSA W ONUTHT; U 6bHWHU (Hakmopu, KOUTO BKJIIOYBAT XapaKTEPUCTHUKH Ha
BBHIIHATA OW3HEC cpela KaTo KOHKYPEHIWs, [IeHA W MHOBAIMM HA Ta3apa. M3mon3BaHu ca

HEIapaMCTPHUYIHH TCCTOBC 3a TCCTBAHC HA BPB3KUTEC U CbOTBCTHUTC XUIIOTC3H.

3.1. OcHOBHHU MPOMEH/IMBH HA TEOPHUSATA 32 0OCTOATEICTBATA, 3ACATALIN MPUJIATAHETO

Ha TEXHUKH 32 CTPATETUYECCKO YIIPABJIECHCKO CYHETOBOACTBO — TECOPETHYHA OCHOBA

Cnopen Raaij, Vernooij & Triest (2003) u Lee & Park (2006), peHTaOmiHOCTTa Ha eAHA
KOMIIaHUSI Ce yBeNu4yaBa OT YCIeNIHH yrpaBieHcku pemeHus. Crnopen Roslender & Hart
(2003), c4eTOBOICTBOTO, OCOOEHO CTPATETUYECKOTO YIIPABICHCKO CYETOBOJICTBO, € ChIIECTBEH
€JIEMEHT OT YNPABJICHUETO U pemanail GakTop 3a moJo0psBaHe HA YIPABICHCKUTE PELICHUS
3a monoOpsiBaHe Ha OpraHu3aldoHHAaTa e(QeKTUBHOCT. B mombiaHeHue, kakTo Oerire
TUCKYTHPAaHO B MbpBa TJiaBa, TPsOBa Ja ce MPUIIOKU TEOpUATa Ha OOCTOSTENICTBATa MPHU

u3cie/iBaHe Ha u3Moii3BaHeTo Ha TexHukuTe Ha CYC B roneMure npeanpustus B AnOaHus.

3.2. O0cTOATEJCTBEHH NIPOMEHIMBH

B pamkuTe Ha wW3cnemoBarenckarta Iell Ha Ta3u JUCEpTalus TpsAOBa Ja ce aHAIU3UpAT
00CTOSITETICTBEHUTE TMPOMEHJIMBH, CBBP3aHU C BBTPEIIHATA W BHHINHATA OW3HEC cpela
TsXHaTa Bpb3ka cbe TexHukure Ha CYC u pesynrarure Ha OusHeca. B cnensamure pasaenu ca
00sICHEH! BCUYKU TEOPETUYHH YaCTHU: BBTPEIIHATA Cpeia, BHHIIIHATA Cpelia U MPEACTABSIHETO

Ha MpeIpUiTUsTA.
3.2.1. Bvmpewna cpeda na npeonpuamuemo

Borpemnata 6u3Hec cpeia BKIIIOYBA BBHTPEIIHU (AKTOPU KAaTO pa3Mep Ha MpearpHsTHETO,

CTpaTerusi, CTpyKTypa, TEXHOJIOTHsI, COOCTBEHOCT U KBAIU(UKAIMSA HAa CYETOBOIHUS TIEpPCOHAI,
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KOUTO C€ O6C’b)KI[aT B CJICABAIIUTEC IIOAPA3ACIIn. Tesnu BBTPCUIHU (baKTOpI/I CJIy’KaT Kato

IIPOMEHJIMBH 3a TECTBAaHE Ha Bpb3KaTa UM C U3I10J13BaHeTO Ha TexHukuTe Ha CYC.

Pa3mep Ha npeanpusituero. Pa3smepbT Ha NpeanpusTHETO € CBBbpP3aH ¢ Opos Ha
CIIykuTenuTe, Opost Ha mpoAaxxOuTe W/WiKM pazMepa Ha oOumte akTuBU. ClemnoBaTeNHO
pa3MepbT Ha MPEAIPUATHETO € BaXKEH €JIEMEHT, KOWTO MOKEe Jla MOBJIMsIE Ha CHCTeMara 3a
CYETOBOJICTBO U KOHTPOJI. KaTo 15110 rojgemMure npeanpusaTis uMaT IoBeue MHOBALUH, 3a1[0TO
pasmoJsiaraT ¢ pecypcu M BB3MOXKHOCTH 3a YIIpaBJIeHHE Ha pucka. Te pasmosarar cbe
3HauuTelleH Opoil pecypcu W Hal-7o0pHUTe BBTPEIIHHM KOMYHUKAIIMOHHH CHCTEMH, KOETO
TpsiOBa na ynecHu npunaraHeto Ha TexHukute Ha CYC. Toii kaTo roieMuTe NpeAnpusaTus ca
CTPYKTYPHO IO-CJIO’KHH, T€ M3UCKBAT BUCOKO HMBO HA KOHTPOJI U MO-CHBBPIICHUTE TEXHUKU

Ha CYC Ouxa MOTIJIM J1a ¢a OT [O0J13a B TOBA OTHOILIIECHUE.

Co6cTBeHoCT Ha mpeanpusiTueTo. CTpyKTypara Ha COOCTBEHOCTTA HA MIPEANIPUATUETO
BIMSC BBPXY M3MOI3BAHETO HA CTPATETMYECKH CYETOBOJHU TeXHUKH. [Ipeauniam
uscnenoBarenmu kato Shields (1995), Lybaert (1998) u Brown u komn. (2004) ca u3cienBamu
TOBa KaTO CilyyailHa NMpPOMEHJIMBA, 3a Ja TECTBAaT Bpb3kara Mexay codctBeHoctTta U CYC

TCXHUKUTC.

busnec cexkrop. CeKkTOpbT BIMsIE BbPXY H3IOJI3BAHETO HA TEXHUKU 3a CTPATETUYECKO
YIPaBJIEHCKO CUETOBOJACTBO. [Ipenuinu u3cnenoBaTenu ca u3ydyaBajld TOBa KaTo clydailHa
IIPOMEHJINBA, 32 J1a TECTBAT BPb3KaTa MEXIY OU3HEC CEKTOpa M YNPABIEHCKUTE CUETOBOJAHU
npakTukud. [onemute mnpennpuatuss B AnOaHus ce KiacupuIupaT B NET CEKTopa:

MMpONU3BOACTBO, CTPOUTCIICTBO, YCIYI'U, ThbProBUA U TPAHCIIOPT.

Crpareruss Ha npeanpustuero. CrpaTeruara Ha OPEIIPUSITUETO € OT ChUIECTBEHO
3HA4YeHUe 3a MOCTUraHe Ha nenurte. M3060pbT Ha mpaBuiHaTa OM3HEC cTpaTerus noaoopsiBa
e(peKTUBHOCTTa M yBeJIMyaBa peHTaOwiHocTTa. ToBa M3cielBaHE ce OCHOBaBa Ha 3 BHJA
CTpaTeruy, KOUTO OCUTYpsIBaT KOHKYPEHTHO MpeIuMCcTBO criopen Sitanggang u Absah (2019)

— JIMIEPCTBO B pa3xoaure, Goxkyc BbpXy KJIHEHTHTE U HHOBAIUH.

Crpykrypa Ha npeanpusituero. CTpyKTypara Ha MpeINpHUSITHETO € CBbp3aHa C
KOpIIOpaTUBHATA WepapXus U HEHHOTO PasIpelelICHHEe Ha OTTOBOPHOCTH, C BCHUUYKHM EKHUIIH,
Ha/30p, QYHKLUUHU, OTUT M OTYMTaHE. Ts moka3Ba Jajd HUBOTO HA B3eMaHE Ha pelICHUs B
HPEIIPUATHETO € LIEHTPAIM3UPAHO UM JeleHTpanu3upano. CTpyKTypaTa Ha IpeaIpUsITHETO

3aBUCH OT pa3Mepa Ha NPEANPUSTHETO. [oleMHTe MPEennpusTHsS ca MO-pa3HOPOTHH IO
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OTHOIICHHUEC HAa IIPOAYKTUTC U JCUCHTpaIn3aluiaTa Ha OTTOBOPHOCTUTE U IIpaBOMOIIHATA, TaKa

4e UMaT pa3sHOOOpa3Hu OM3HEC ICHHOCTH U Ce HYXKJasT OT II0BEUYE OTJCIH.

HN3noa3BaHu TeXHOJIOTHH. V310/13BaHUTE TEXHOJIOTUU Ca OT ChIIECTBEHO 3HAUYCHHE 32
Bceku OusHec. OOMKHOBEHO TOJIEMHUTE MPEANPUITHUS BB3IPHUEMAT MOJEPHHUTE TEXHOJIOTUU
MHOT0 OBp30, 3alll0TO pasnoiaraT ¢ HEOOXOAUMUTE PECYpCH U KamuTal. B chlnecTByBamata
JuTeparypa pas3liMyHU H3CJIEIOBATEIM IOKa3BaT Bpb3KaTa MexAy npaktukure Ha YC u

H3II0JI3BAHUTC TCXHOJIOT'HNH.

CuyeroBogHa kBaJupukanusa U onut. Pazmmunu uscnemoBatenu, McChlery u kod.
(2004); AIl-Omiri (2003); Ismail & King (2007) moka3Bar, 4Ye KBaau(HKAIMITa Ha
CYETOBOJIHUS TIEPCOHAII € OT CHIECTBEHO 3HAYCHHE IIPH Pa3pabOTBAHETO U PYHKITHOHUPAHETO
Ha cuctemuTte 32 YC. Nandan (2010) moguepraBa HeoOxoaumoctTa oT Y C 1 kBamukamms Ha
cuetoBoiHUA nepconan. Ot apyra crpana, Ahmad (2012) B cBoe u3clieJBaHEe yCTaHOBSBA, Y€
Y C B MaJIKUTE U CPEAHUTE MPEANPUATHUS HIMA CHIIIECTBEHA Bph3Ka C HUBOTO Ha KBaJIU(pUKaIHs

Ha CYCTOBOAUTCIIUTCE.

3.2.2. Bvuwna cpeoa na npeonpusamuemo

JluteparypaTta, cBbp3aHa C OpPraHM3allMOHHATA CTpPATErus, pasriexJa HECUT'YPHOCTTa Ha
OKOJIHATa cpefia U KyJATYPHHUTE aclieKTH MO pa3jMyeH HauMH, JOKaTo JIUTeparypara B chepara
Ha TEOopHsTa Ha 00CTOATENCTBATa PA3IJIek/1a U IBETE KaTO YacT OT HECUTYPHOCTTA Ha OKOJIHATa
cpena. ToBa uzcneaBaHe € B TpaAUIHATA HAa U3CIEABAHMATA HA TEOPUATA HA OOCTOATEICTBATA
U CJIEIOBATEITHO C€ OTHACS JI0 8bHULIHA CPedd, BKIIOUUMETHO NA3APHA KOHKYPEeHYUsI Kamo Yo,
YeHo8a KOHKYpeHyusi, KOHKYDeHYusi 6 Kauyecmeomo U KOHKYpeHyus 6 obracmma Ha
uHogayuume, Koumo ca dacm om Hecucyprocmma Ha oxoinama cpeda. OCBEH TOBa,
HACTOAIIOTO H3CIe[BaHEe aHAIM3Mpa caMO KOHTEKCTa Ha elHa cTpaHa, Al0aHus, Taka ye

KyJITYypHHUTE Pa3IMuus HE MOTaT JAa ObhJaT 00EKT Ha pasriekIaHe.
3.2.3. Ilpeocmaeane (eghexmusnocm) Ha op2anu3ayuama

Opranu3aloOHHOTO TPEJCTaBsSIHE MOXE Ja ObJile M3MEPEHO U HAOIIOAABaHO IO PA3IUYHU
HaunHu. Hampumep: Ha 6a3a 1eHa, MPOU3BOJUTEIHOCT, BpeMe 3a JIOCTaBKa, Ma3apeH s,
KauecTBO Ha MPOJyKTa, TEMI Ha PACTeX, yBEIWYCHHE Ha MPOAaXOWTe, rOAUIIHA Iedanoda,
ONCPATUBCH MMAapUUCH ITOTOK, Bb3BPhIIACMOCT Ha MHBCCTULIUATA, HOB IIPOAYKT WJIH YCIIyra U
pa3BUTHE HAa YOBELIKUTE PECYpCH W H3CJEAOBAaTEICKa W pa3BoiiHa JAeiHOCT. MHOro

H3CJICABAaHN Ca HACOYCHHU KbM BPB3KaTa MEXKAY IMPUIAraHeTO Ha YIPABJICHCKHU CUCTOBOAHU
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MPAKTUKU U OPTaHU3AlMOHHOTO MpEeICTaBsHe, JOKAaTO HACTOSIIOTO U3cieBaHe ce GpoKycupa
BbpXy TOBa Kak wu3non3BaHero Ha CYC TeXHHMKUTE BIUsi€ BBPXY IPEACTABIHETO HA

OpraHu3alusATa.

3.3.  Pamka Ha eMIMPHYHOTO U3CJIeIBAHE

EmMnupuuHOTO M3ClelBaHE U3MOJ3BAa HABJIHO IIEPCIEKTHBaTa Ha TeOpUsTa Ha
0OCTOSITENICTBATa, THh KAaTO MPUIATAaHETO HA TEXHUKUTE 3a CTPATETHUYECKO YIIPABICHCKO
CYETOBOJICTBO 3aBUCH OT YCIIOBHATA, IPU KOUTO TE3M TEXHUKU ce mnpuiarat. durypa 6
o0o0m1aBa n3cnenoBaresnckara pamka. Ta ceabpka 12 texuuku Ha CYC, rpynupanu B ceieM

KaTCropmuu U OCEM KaTeropuun 00CTOSITCIICTBEHH IIPOMCHJIMBH.

DOUT'YPA 6
Pamka Ha eMIIHPHYHOTO U3CJIEIBAHE

:'2':

Hsmounuk: Aemop

Ot engHa cTpaHa, TOpHATa paMKa MPEIoiara, 4¢ 0OCTOSITEIICTBEHUTE (HaKTOPH BIHUSISAT
BHpXy u3non3BaHeTo Ha TexHukuTe Ha CYC. ToBa ca oceM XHMIOTE3U 3a BpBh3KaTa MEXKIY
obcrositencTBenuTe ¢akropu u wu3nomsBaHero Ha CYC texnukure. OT Jpyra cTpaHa,
XHUIIOTE3Mpa Ce, Y€ M3MOJI3BaHeTO Ha TeXHKUKUTe Ha CYC Bimsie BbPXY NMPEIACTaBIHETO Ha

opraHusanuAaTa.
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3.4. JlaHHM ¥ JeCKPUNTHUBHA CTATHUCTUKA

B To3u pa3znmen ca omucaHM OCHOBHUTE XapaKTEPUCTHKU HAa PECIOHICHTHTE M € TECTBaHA
HaJISKIHOCTTa HA M3IMOJI3BaHUTE MPOMEHIMBH. Te ca MpPEeICTaBeHH B JHarpaMy U IMOCOYCHU
Bb3 OCHOBA Ha JH3aifHa Ha BeIpocHUKa. Purypa 7 mokasBa, ue pecrloHICHTUTE ca IPEAUMHO
IJIaBHU (PUHAHCOBU JUPEKTOpPH Ha MpeAnpustusTa, karo okoino 43% ca ¢duHaHCOBH
JUPEKTOPH, CIIEABAHU OT TJIaBHU cueroBoauTenu — 27% ot ankerupanute. Oxono 14% ca
(UHAHCOBH KOHTPOJIBOPH, 7% ca CIIy)KUTENH O Pa3XoJuTe, a ocTaHauuTe — okojo 9%, ca

JIpYTH JUIa, T.€. aAMUHUCTPATOPH, COOCTBEHHIIHM UJIH IUPEKTOPHU Ha MPEANPUATHSATA.

OUT'YPA 7

Ilo3unust Ha PECIOHACHTHUTE

S0%

40%0

30°%0

20%

10%%6

0%o

Hzmounux: Aemop (SPSS data output)

Our. 8 o0o0maBa oOmMS TPYIOB OMHWT Ha pecnoHjeHTHTEe. KakTo ce BmKaa OT
rpadukara, mosevyero ot aHkerupanute, 70%, UMaT MOBEYE OT JIECET TOJUHHU TPYIOB CTaXK.
Cnensar 21%, kouto umar 5-10 roqusu TpyaoB ctax, camo 4% umar 3-5 roIMHU TPYI0B CTaX,
a mocJyeHaTta Kareropus, okoino 5%, umar 1-3 roguHu TpyIdoB cTax. Te3u ABe Ipynu ca

CPaBHMUTEIHO MJIaJIU XOpa.

DOUT'YPA 8

T'ognuu 0011 TPYAOB CTAXK HA PECHOHIEHTHTE

80%0
60%0
40%0
20%

0%
1-3 YEARS 35 YEARS 510 YEARS MORE THAN 10
YEARS

Hsmounuk: Asmop (SPSS data output)
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®durypa 9 mokaspa knacupUKaIUATa Ha MPEANPUATHIATA 1O OU3HEC CEKTOpu. ToBa
U3CIIeBaHEe BKIIOYBA MET PAa3IMYHM CEKTOpa, (OpMHpallyd B TojisiMa CTENeH ajbaHcKaTa
MKOHOMHKA. TPOU3BOJCTBO, YCIYTH, THPrOBUS, CTPOUTEICTBO W TpaHcmopT. ['padukara
MOKa3Ba, Ye MOBEYETO PECIIOHACHTH ca OT CeKTopa Ha ycimyrute, 33%, KOeTo ChOTBETCTBA Ha
56 ronemu mpennpusTHs. Ha To3u eram e BaXHO Ja ce momdyeprae, 4e OT MU3CICIBAHETO ca
U3KIIIOYCHN BCUYKH (PMHAHCOBH WHCTHTYIMH, KOMTO CHIIO MPUHAIICKAT KbM CEKTOpa Ha
yciyrute. Ciie1Ba IpOU3BOJACTBEHUAT CEKTOP C 27% OT PECHOHIEHTUTE, KOETO ChOTBETCTBA HA
46 mpenmpuATusi, ClIeIBaH OT TBProBckus cekrop ¢ 23% or ankerupanute (wam 39
HPEIIPUATHS), CIIE TOBA CTPOUTEIHUAT cekTop ¢ 13% (unu 23 npeanpusitus). Hail-manbk e
CEKTOPBT TPAHCIIOPT ¢ 0K0JI0 5% (oceM mpennpusTus).

DOUT'YPA 9

Kuacudukanus Ha npeANpUATUHATA 110 OM3HEC CEKTOPHU

40.0

30.0

20.0

10.0

0.0
MANUFACTURING SERVICE SECTOR TRADE SECTOR CONSTRUCTION TRANSPORT
SECTO SECTOR SECTOR

Hsmounuk: Aemop (SPSS data output)

®wur. 10 mokasBa, ye 62% OT pecroHACHTUTE MPUHAIIC)KAT KbM YaCTHU OpraHU3aIlnH,
KoeTo choTBeTcTBa Ha 106 mpennpustus, cinensanu ot 19% umm 32 npeanpustusi, KOUTO ca
HAI[MOHATHU Tpeanpuatus. TpsOBa na moauepraeM, 4e MOBEYETO OT NPEANPUSTHATA ca
HAI[MOHAJHU, JOPU aKO HAKOU OT PECIOHICHTHUTE ca M30paiy HAIMOHAHU M IPYTH YaCTHH,
3aII0TO caMO € OWJIO BH3MOXKHO J1a n30epar eHa OT HAIMYHUTE BBHB BBIIPOCHHUKA OIIUHU 32
orroBop. MiMa m wmexnayHapoanu mpemnpustas okojio 13,5%, xouto mpezacraBmsBar 25
NPEIPHUATHS, KaTo MajJKa 49acT € OT MyOJIMYHW MpeanpusaTus, okoyso 3,5% wimm mrect
npennpustus. Y Hakpas, camo 2% winm TpU OpeANpUATHS OT MOSATa M3BaJKa ca CMECEHU
npennpusaTus. B AnGaHusi cMeceHuTe MPEANPUATHS HE ca MHOTO Pa3BUTH, TaKa Y€ ydacTBaT

MO-MaJIbK OpOM TOJIEMU MPEANPUATHUS.

HanmonamuauTe npeanpusTis ca caMo KOMITAHWH, KOUTO PaOOTAT Ha HAITMOHATHUS TIa3ap
U HE CH CHTPYIHUYAT C APYTH MEXKIYHAPOIHU KOMITAHWH, JOKATO YACTHUTE KOMIAHUHU Ca
BCUYKH TIPEATPUSITHS, KOUTO Ca YaCTHH, JIOPH aKO Ca HAIIMOHAIHU WA MEXIyHapoaHu. Tbi

KaTO MMa MpCANpUATUSA, KOUTO MPEAOCTABAT (bpquaﬁS " orcpupar B MCI)KAYHAPOACH IlJIaH,
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Wi QpuiIaHChPH, KOUTO CH ChTPYIHHYAT U MPOM3BEKIAT caMO 3a Pa3NpOoCTpaHEHUE Ha
MEXyHapOJHHUs T1a3ap, T€ HE IIpoJaBaT Ha HALlMOHAJIHUTE Ma3apu. Te B3eMaT CypOBUHHU OT
MEXIyHapoJHa KOMIIAHUs, IPOU3BEXKIAT MPOAYKTUTE CH U T'M M3MpAIlaT Ha MEXAYHApPOJHU
mapku. [IponaxOute UM ca rapaHTHpaHU.

OUI'YPA 10

Co0cTBeHOCT HA MPeINPUATHETO

100 B Percent
75

50

NATIONAL
INTERNATIONAL
PUBLIC
PRIVATE
JOINT VENTURE
Jrotal

25

Hszmounux: Aemop (SPSS data output)

Ourypa 11 nokaspa pazmepa Ha npeanpusTusTa. Kakto 6€ cnoMeHaro mo-paHo, BCHYKH
W3CIIEJIBAHN TPEIIIPUATHS Ca TOJIEMH TPEANPUATUS ChIIacHO ambaHckus 3akoH 3a MCII ot
anpui 43/2022 r. Cneapaiiku nepunummsata Ha EC 3a MCII, Te3u npeanpusitus ca pa3aeieHu
B TPU IOJKATErOPUM 3a LEJIUTEe HAa cpaBHUTENHUA aHanu3: Manku-I'OJIEMU (t.e. manku
cnopen onpenenenuero Ha EC), Cpenuu-I'OJIEMMU (T.e. cpeqnu cropen onpeaeneHueTo Ha
EC) u T'onemu-I'OJISIMU (t.e. ronemu cnopen nebpununusara Ha EC). Iloapasnenenuero
MO3BOJISIBA 3aKIIOYEHHSTA OT U3CJIEIBAHETO Ja OBbAaT CpaBHEHH B MEXAyHApOACH miaH. YacT
oT pecniongentute ca 68 Manku-I'OJIEMU npennpusitus (t.e. 39,5% ot u3Bankara), 46 ca
Cpenuu-I'OJIEMU npennpusituss  (T.e. oxono 26,7%), u 58 ca Tomemu-I'OJIEMU
npeanpusitus (1.e. 33,7%).

OUT'YPA 11

Pa3mep Ha npeanpusiTusita (cnopen npenopska Ha EC 2003/361)

Frequency and Percentage

58
33.7%

68

46
26.7%

Hsmounuk: Asmop (SPSS data output)
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TecroBere 3a HAAECKIHOCT U BaJIUIHOCT TPSOBA J1a TapaHTHUPAT KOJIKO CHBMECTHUMH ca
tecTBanuTe npomenanBu. Crnopen Hair u xon. (2007), enHa ckana € JOCTOBEpPHa caMO aKo
PECIIOHJEHTUTE I1OCJIEOBATEIHO OTIOBapsAT Ha BBIPOCU IO CUJIHO ChIVIACyBaH HauMH. AKO
TOBa € Taka, kKjacupanero e npaBwiHo. KoedunuentsT anda na Cronbach ce m3monssa 3a
W3MEpBaHE Ha HAJEKIHOCTTa Ha BBIIPOCHHMKA 3a TOBa H3cieaBaHe. Sousa u koi. (2006)
MoJUepTaBaT, Y€ CKaJIUTEe C€ CUMTAT 3a HAJEKIHHU, aKO BCUYKH PE3YJITATU Ca MO-3HAYHUMH OT
0,7. PesyntarsT o SPSS e B Tabnuua 1 u mokaspa, ye koepuuueHTsT ajda Ha Cronbach 3a
n3non3Bade Ha Texuukure Ha CYC e 0,827. Twit kato € mo-rojisam ot 0,7, ToBa 03HauaBa, 4ye
AHAIU3BT HA JIaHHUTE OT TOBa M3CJIEJBaHE € HAACKICH. Ta3u BHUCOKAa CTOMHOCT Ha
Koe(UIIMEeHTa O3HA4YaBa, Y€ BCHYKH €JIEMCHTH OT BBIIPOCHUKA Ca CBBP3aHH M MMAT 00IIa
KOBapualus 4Ype3 U3MEpBaHE Ha €IHU M CBhUIM 3HAYUMHU TpoMeHuBH. OTroBopuTe Ha

BBIIPOCHHUKA Ca TOCTOBCPHHU.

TABJIUIA 1
CTaTl/ICTI/IKa Ha HAACKIHOCT

Anda Ha Cronbach Bpoii npomeHnuBm
827 12

3.5. M3noa3Bane Ha CYC — 0011 nperJien

To3u pazgen ananusupa dectorata Ha wu3nom3BaHe Ha CYC rtexnukute. B uwact b Ha
BBIIPOCHUKA PECIIOHJIEHTUTE 0s1Xa 3alIuTaHM o neTobanHara ckaia Ha Likert 3a u3nona3sanero
Ha sBaHajeceT u30panu CYC TexXHUKU B TeXHUTe npennpusatus (kpaero 1 = Hukora He ce
u3non3ea u 5 = Mznon3Ba ce MHOro MHTEH3UBHO). Pa3zaen 2 nokasBa, ue cpeHaTa ynorpeda
Ha nBaHanecerte u3cienaBanu CYC texuuku € 3,37 (Maqko Haja cpenHara cTouHocT oT 3,00).
Koedunuentst Ha Bapuanus e 19.8%, koeTo noka3sa Bb3MOXKHO OTKJIOHEHHE OT 0KoJIo 1/5 ot
Ta3W cpelHa CTOMHOCT cpel MpeanpusaTHsaTa. Thil KaTo cpenHaTa CpeiHa CTOMHOCT Ha
BcuukuTe ABaHageceT CYC TeXHUKHU € HaJl CpeaHara CToiHoCT, u3nonsBanero Ha CYC moxe

J1a ce OIICHU KaTO YMEPEHO.

Ta6auua 2
Cpeano uznouspade Ha CYC
Koepuuuent
CYC TexHukHu vae Ama Cranzaprio Ha Bapuauus
CTOifHOCT OTKJIOHEHHE
(%)
B.1.9. Ananu3 Ha peHTa0MIIHOCTTA HA KITUSHTUTE
o . 3.90 0.98 25.1%
(Customer Profitability Analysis) °
B.1.6.. Crparerndecko kankynupaHne (Strategic 3.89 071 18.1%
Costing)
B.1.7. Ananu3 Ha peHTaOWIIHOCTTA HA MIPOAYKTA 0
(Product Profitability Analysis) 3817 102 26.4%
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B15 Crparerndecko neHoobpa3sysane (Strategic 3.82 0.82 21.5%
Pricing)
B.1.12. QueHKa Ha HPC,ZICTaB}IHeTO Ha JIOCTaBYHUIIUTE 3.60 1.04 28.8%
(Evaluation of Suppliers Performance)
B.1.11. Touno naBpeme (Just-in-Time) 3.55 1.28 35.9%
B.1.1. KanK.ynMpaHe Ha 0a3a geitHocTH (Activity- 350 1.09 31.1%
Based Costing)
B.1.2. KanKy.nnpaHe Ha 0a3a 1eneBa cedecTOMHOCT 319 112 35.1%
(Target Costing)
B.1.10. Yrpasnenue Ha xagectBoro (Total Quality 301 155 5150
Management)
B.1.8. OI.leHK,a Ha pa3X(.)):[I/IT'e Ha KOHKYpEeHIUATa 597 121 40.6%
(Competitors’ Cost Estimation)
B.1.3. Kankynupane Ha 06a3a MpoayKTOBH

. . 2.66 1.29 48.5%
xapakrepuctuku (Attribute Costing) 0
B.1.4. banancupana xapTta 3a orieaka (Balanced 251 132 52 5%
Scorecard)

Hzmounux: Aemop (SPSS data output)

B ToBa u3cinenBaHe ce M3MOJI3BAT HAKOJIKO MPOMEHIMBH. [IbpBO, BaXKHO € J1a ce TecTBa
HOPMAJTHOTO pasmpeelieHue Ha cpenHoto u3noi3BaHe Ha CYC TeXHUKUTE, Thil KaTo
HOPMAJTHOTO paslpe/ieiecHue OCUTYpSBAa TIO-TOJIEMH BB3MOXKHOCTH 32 METOAHWTE 32
CTAaTUCTUYECKHU aHann3. TO3M TECT € ITPOBEPKA HA XUIIOTC3U. HO TBBPAH, UC HAMA 3HAYUTCIIHA
pasirKa MeXy eMIMPHYHOTO U HOPMATHOTO pa3npeneneHue. Hi mocousa, ue iMa 3HaYNTETHA
pasnuka. BakHO € ;a ce 3amaje MpHUEeMIIMBO HMBO HA CTAaTUCTHYECKA 3HAYMMOCT, 3a Ja ce
OTXBBPJIU W MOTBHPAU Tazu xumnoTe3a. Crnopen Hair u xoin. (2007), cTaHAapTHOTO MPHUETO
HUBO Ha CTaTUCTHYECKA 3HAYMMOCT 3a TeCTa € HUBO Ha 3HauuMocT o = 0,05, koeTo 1okasBa, e
U3CIIeIBaHETO O OMJIO TOTOBO J1a ToJieprpa prcka, ge 70 5 ot 100 n3Baaku MoXke 1a OKaXaT
BpB3Ka, KOTaTO TakaBa HE CBHIIECTBYBAa B CTAaTHCTHYECKaTa CHBKYMHOCT. [Ipum HHMBO Ha
snauumoct ot 0,05 m m3mon3BaHe Ha Metoaute Ha Kolmogorov-Smirnov u Shapiro-Wilk,
nokasaHu B Tabmuma 3, TpsOBa nma ce mpueme Ho — pasmpeneneHueTo He ce pa3lindaBa
3HAYUTEIHO OT HOPMAJHOTO pa3npeseieHne (HMBOTO Ha 3HAYMMOCT Sig. € MO-BHCOKO OT

HUBOTO Ha puck 0,05 u 3a [BaTa MeToAa).

TABJIAIIA 3
TecToBe 3a HOPMAJHOCT
Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
2;(: Cpemwa. cToiitoct Ha 045 172 200 991 172 379

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction
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Bb3 ocHoBa Ha m3cnenaneTo Ha Cinquini & Tenucci (2007), Tabnuma 4 mpencraBst
KaTeropusaius Ha TEXHHKUTE Bb3 OCHOBA Ha TAXHOTO mpuemane. Krmacudukanusara ce
ocHoBaBa Ha ,,Hempuemane®, orroBop 1, mocieaBanHo ot ,Hucka crerneH Ha mpuemane®,
OTroBopu 2 u 3, u ciej ToBa ,,Brucoko nmpueMane*‘, orroBopu 4 u 5.

Tabmuma 4 nokaspa, 4ye anbaHckuTe komnanuu npuiaraT CYC TeXHUKHTE B yMepeHa
CTENEH. 3a Pa3XOAHO-OPUEHTHUPAHUTE TEXHUKHM JuanazoHbT € oT 26% no 52%. ABC e
npeoOjafaBamiara pa3xoJHO-OpUEHTHpaHa TexHUKa (52%) BBB BCHYKH aHKETUPaHU
OPEeNNpHUsATHsI, KOETO OTpa3siBa €CTECTBOTO HAa AaHKETHpPAHUTE MPEANpPUATUS, KOUTO ca
OPEeIMMHO TMPEANPUSATHS 32 YCIYTH U MPOU3BOACTBO. Haii-Manko M3Moi3BaHaTa TEXHUKA €
KaJIKyJIMpaHEeTo Ha 0a3a MPOAYKTOBH XapaKTEPUCTUKH (26), KOETO MOXKEIIIE J]a CE 0YaKBa, Thid
KaTo AJI0AHCKUTE MPEANPHUATHS OOMKHOBEHO HE pasNpeieiisaT pa3XxoauTe Ha 0aza mpoyKTOBU
XapaKTePUCTHKU HA DPA3NIUYHUTE MPOJIYKTH, Thil KaTo TOBa € HEBB3MOXKHO, KaTo ce€ uMa
MpEeNBUI, Y€ TOJSIMOTO al0aHCKO MpeanpusITHe OOMKHOBEHO € BUJ KOHIJIOMEpAT U Ipesara
MHOTO IPOJTyKTH WM YCIYTH, a He caMo e1Ha. ToBa ce IbJDKU U Ha (aKTa, 4e B U3CIICABAHETO

pasricaaxme BCUUYKU CCKTOPHU, a4 HC CaMO €AUH CCKTOP.

TABJINALIA 4
Yecrora Ha ynorpeda nHa CYC
Hucka Bucoka
CTelneH Ha CTeneH Ha
npueMaHe npueMaHe
Henpuemane (Otrosopu (Otrosopu Pecnon- Cpenna
Texunku na CYC (otrosop 1) 2&3) 4&5) NeHTH CTOHHOCT
B.1.9. Ananu3 Ha
6
PEHTADITTHOCTTA 1 5 3% | 46| 27% | 121| 70% 172 3.90
knuentute (Customer
Profitability Analysis)
B.1.6. Crparerngecko
kankyupane (Strategic 0% | 49 28% | 123 72% 172 3.89
Costing) 0
B.1.7. Ananu3 Ha
PEHTAOIINOCTTA 12 7 4% | 46| 21% | 119| 69% 172 3.87
npoxykra (Product
Profitability Analysis)
B.1.5. Crparerndyecko
eHooOpasyBane (Strategic 3 2% 54 31% | 115 67% 172 3.82
Pricing)
B.1.12. Ouenka Ha
UpEACTABAETO T 7 4% | 80| 47% | 85| 49% 172 3.60
nocraumniure (Evaluation
of Suppliers Performance)
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B.1.11. Touno HaBpeme

o 18 10% 61 35% 93 54% 172 3.55
(Just-in-Time)

B.1.1. Kankympane Ha 6aza
neitnoctH (Activity-Based 12 7% | 70 41% 90 52% 172 3.50
Costing)

B.1.2. KankynupaHe Ha 0a3a
nejeBa ce0ecToRHOCT 22 13% 85 49% 65 38% 172 3.19
(Target Costing)

B.1.10. YnpaBnenue Ha
kauectBoTO (Total Quality 53 31% | 42 24% 77 45% 172 3.01
Management)

B.1.8. Omenka Ha
pasxonure Ha
KOHKYpEHIIUATA 31 18% 84 49% 57 33% 172 2.97
(Competitors’ Cost
Estimation)

B.1.3. Kankynupare Ha 6a3a
HPOIYKTOBH
xapaktepuctuku (Attribute
Costing)

53 31% 75 44% 44 26% 172 2.66

B.1.4. banancupana kapta
3a orenka (Balanced 65 38% 61 35% 46 27% 172 251
Scorecard)

Hsmounux: Knacuguxayus na 6azama una Taylor (2021); Cobcmeenu oannu.

B rpynara Texuuxu, opuenmupanu KoM KiueHma, € BKIIOYEHA caMO €/1Ha TEXHHKa -
aHaJIM3 Ha PEHTAOMIIHOCTTAa Ha KJIIMEHTA. T Ce M3IOJI3Ba HIMPOKO B TOJIEMH TPEATIPHUITHS B
Anbanus (70%). ToBa e onpaBaaHO, Thil KaTO BCHUYKH NMPEANPHUSATHS U3BBPIIBAT aHAIU3H,
CBBP3aHU C KJIMEHTHUTE CH, Thil KaTo Te TPsAOBa Ja 3HAAT KOJIKO PEHTAOUIHU ca OMIIU TEXHHUTE
KJIMEHTH 3a €/{Ha TO/IMHA U KaKBH Bb3MOXXHOCTH MMaT, 32 JIa UM JaJaT OTCTBIIKA 3a MOKYIIKH

Mpe3 ciicaBaliara roouHa.

Cnenamara kareropus, B KOSATO CBIIO HMMa CaMO €JlHA TEXHHUKa, € 7TexHuxu,
OpUeHmuUpaHu KbM 63eMaHe Ha peuwleHus, KOSITO BKIIOYBA OICHKAa Ha pa3XOAWTE Ha
KOHKypeHTuTe. Ta3u TeXHHKa MMa HUCKa CTENEH Ha u3noi3BaHe oT 33%, KoeTo 03HadaBa, 4e
ce u3moia3Ba camo oT 57 ot obmo 172 npeanpusarus. Ta3u HUCKa CTENEeH Ha U3IOJI3BAaHE €
CBbp3aHa C BbHIIHA HHPOPMAIIHs, Thi KATO € OTHOCUTEITHO TPYJIHO /1A CE MOITY4YH HHGOpMaIus

OT KOHKYPEHTH B AJOaHus.

I[pyra KaTeropud €aMo € €¢aAHa TCXHUKaA € TexHuKume, opueHmupaHu Kem OOCI’I’IGGVMKCZ, B
KOATO € OHQHKaTa Ha IpCACTAaBAHCTO HA JOCTABUUIUTC, KOATO KMa YMCPCHO H3IIOJI3BAHC OT

49%, xoeTo o03HauaBa, ye ce u3noisna ot 85 ot 172 mpennpustus. ToBa e cBbp3aHo C (akTa,
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Yye MPeANnpusATUsATa UMaT NMPUOJIM3UTETHO €IHAKBB MPOLEHT B M3MOJI3BAHETO HAa TEXHHUKAaTa
“TOYHO HaBpeMe”, KOETO O3HayaBa, Y€ MPOAYKTUTE WIM YCIYyTUTE C€ MPOU3BEKIAT WU
mpeiaraT Bb3 OCHOBA Ha 3asBKM HA KIWEHTH W TpEINpUATHATa TpsOBa aa u3dupar
MOAXOASIINTE CYPOBUHU U JOCTABYMIIM Bb3 OCHOBA HAa ONpPENEICHUTE MPOAYKTH. Pe3ynTaTsT
3a T€3U TEXHUKHU € Pa3JINYEeH OT PEAUIIHY U3CIeBaHNA. Pa3nukuTe Mexay Te3u peCIIOHACHTH
U TE3W B MPEIUIIHH W3CJICIABAHUS HAW-BEPOSATHO C€ IBJDKAT Ha (aKTOpuU KaTo pazMepa Ha

npeanpusaATUCTO, BUJda Ha OTPACHhJIa U CpCaaTa B CTpaHaTa.

3.6. O0cTosITEJICTBEHH TPOMEHJINBH, 3acaramu npujaraiero Ha CYC B rosiemure

npeAnpUsTHS B AJI0aHus

To3u paznen oyepraBa (pakTOpUTE, KOUTO BIMSIAT BbpXY H3non3BaneTo Ha CYC TeXHUKUTE B
rogemMuTe KomnaHuu B Anbanus. Mma 1Ba BHIa TeCcTOBE 3a OIpenessHe Jalld ChIIECTBYBa

CTAaTUCTUYCCKHU 3HAYMMa BPb3Ka: MMapaMCTPUIHU U HCIIAPpAMCTPHUYHU.

Crnopen Field (2000), mapaMeTpUIHHATE TECTOBE CE U3IIOJI3BAT, aKO OTTOBAPST HA YCTUPHU
JOIyCKaHus: (a) aKo MPOMEHJIMBUTE NPEICTABISIBAT CHOTHOIICHHE WM CE H3MEpPBAT II0
MHTEpBaliHA CKana, (0) ChbBKYMHOCTTA OT JaHHH € C HOPMAaIHO pa3mpe/ienena, (B) ChIIeCcTBYBa
XOMOTE€HHOCT Ha JUCHepcuuTe U (T) MPOMEHIMBUTE UMAaT He3aBUCHUMH cTorHOocTH. Cooper &
Emory (1995) mocouBar, 4e ako [MaHHHUTE ca B KareropwitHa ¢opma (HOMHUHAIHA WU
OpJMHAJTHA CKaJa), W APYTH JOIYCKaHUs, CIIOMEHATH ITO-TOpe, He ca M3MBJIHEHH, TPSOBa J1a

CC M3I0JI3BAT HCIIAPAMCTPHUYIHU TCCTOBEC 3a TCCTBAHC HA XUIIOTC3UTC. Ta6Jmua 5 moka3Ba Buaa

Ha TaHHMUTE.
TABJIALIA 5
I/I3MepBaHe Ha MTPOMEHJIMBUTE
Cxana
3aBucHMH TPOMEHJINBH
VYnotpeba Ha CYC TeXHUKH OpauHanHa
[Ipencrassine OpauHanHa
HesaBucumu npomMeHJINBH
Pasmep Ha opranuzanusra Homunanna
busznec cexrop Homunanna
CobcTBeHOCT Ha OHM3HEca Homunamaa
Crparerus Ha 6u3Heca OpnuHanHa
Crpykrypa Ha Ou3Heca OpauHamHa
W3non3BaHu TEXHOJIOTUU Opaunanza
Kpanudukanus Ha cueToBogUTEINTE Opaunanza
BpHina cpena OpnuHanHa

Hsmounuk: Aemop
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3a TecTBaHE Ha XHMIIOTe3aTa Ce H3Moia3Ba aBymepeH anamu3 (bivariate association

analysis). B ToBa u3cnenBaHe ca M3IOJI3BaHU JIBa HEMAapaMETPUYHM TECTa 32 U3MEpBaHE Ha

Bpb3KaTa MEXJy IpoMeHauBuUTe. Korato mnpoMeHIMBHUTE ca OpAMHAIHH, CE€ H3I0JI3Ba

KOCQUIIMEHTHT HAa paHroBa Kopeiamus Ha Spearman (u3BecteH kato Rho ma Spearman).

Koraro €¢Ha OT IIPOMCH/IMBUTEC € HOMUHAIHA, a pyrata € opAruHaiHa, C€ U3I10JI3Ba H-tecT Ha

Kruskal Wallis. Tabnuma 6 mpemrara 0o600meHHeT0 Ha PE3yJATaTHTE OT MPOYYBAHETO II0

OTHOILIEHHE Ha Bpb3KaTta Mexay usnon3Baneto Ha CYC TeXHUKUTE U OOCTOSATEICTBEHHUTE

dakropu, pa3rieaHu B AUCEpPTALHATA.

TABJIULIA 6
Pe3y.11TaTn OT TECTBAHETO HA XMIIOoTE3aTa

Xumnore3a, Kacaema Bpb3KaTa MKy
ynorpedara Ha CYC TexHUKHTE U
o0cTrosiTesicTBeHUTE haKTOPHU

PesynTaTu OT U3CJICABAHETO

Pa3mep Ha npeanpusaruero u npunarane Ha CYC
TEXHUKH

OTkpHTa € 3HAUUTENNHA pa3/iiKa B IPHJIaraHEeTo Ha
CYC TeXHUKU MEXIy pa3IMuHUTE pa3MeEPU Ha
HpEeANPUATHATA.

CoOCTBEHOCT Ha MPEeANPUATHETO U IIpUIaraHe Ha
CYC TexHUKH

He ca oTkpuTH 3HaUNUTEHU PA3IUKU MEKIY
KaTeropuuTe COOCTBEHOCT.

busnec cextop u npuiarane Ha CYC TeXHUKU

YcTaHoBeHa € 3HAUUTEIHA pasjinka B CpE€AHOTO
npujiarane Mexay pasjiniHuTe OusHec CCKTOpH.

Crparerusi Ha IPEATIPUATHETO U MIpHUJIaraHe Ha
CVYC TexXHUKH

YcTaHOBeHA € MOJI0KUTETHA BPh3Ka MEXKITY
CTpaTerusiTa Ha MPeNPHUITHETO U MMPUIIAraHEeTO Ha
CVYC TexXHHKH.

CTpyKTypa Ha NPEANPUATHETO U NIPUJIAraHe Ha
CYC TexHUKH

YcraHoBeHa € TOJIOKUTETHA BPBh3Ka MEXKITY
CTPYKTypaTa Ha MPEeANpHUITHETO U MPUIaraHeTO Ha
CVYC TexHHKH.

W3non3Banu TexHosoruu u npuiarane Ha CYC
TEXHUKH

YcTaHOBEHA € yMepeHa MOJIOKUTETHA BPb3Ka MEXKIy
TexHojoruute u npunaranero Ha CYC TeXHUKU.

OnuT u kBaM(UKAIKS Ha CYSTOBOAUTEIIUTE U
npuiarane Ha CYC TeXHUKH

YcTaHOBeHa € HE3HAUNTEIHA OTPHUIIATETHA BPB3Ka
MECXIY KBaJ'II/I(i)I/IKaHI/If{ Ha CYCTOBOOAUTCIIUTE U
npwiaraneto Ha CYC TeXHUKH.

BrHiHa cpena u npunarane Ha CYC TexHUKH

VcraHoBeHa € U3KIIOUYUTEIHO ci1ada MoI0KUTETHA
BpB3Ka MEXIy BHHIIIHATA CpeJia U IPUIIATaHeTO Ha
CVYC TexHHKH.

[punarane va CYC TeXHUKH U HAOII0JaBaHU
MOJI3U

VYcranoBeHa e YMEpCHaA NOJIOKUTEIIHA BPb3KaA.

[Ipunarane Ha CYC TeXHUKH U OTPaHUICHUS

He e ycraHOBeHa Bpb3Ka MeXAYy OIpaHUYECHMATA U
npwiaraneto Ha CYC TeXHUKH.

IIpunarane Ha CYC TeXHUKU U OpraHU3alUOHHOTO
IIpEACTaBsIHE

YcraHoBeHa ¢ ci1aba MOJIOKUTEITHA BPb3Ka MEKITY
OPraHU3aIMOHHOTO MPEACTABSHE U MPUIATaHEeTO HA
CVYC TexHHKH.

Hsmounuk: Aemop
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OT cTaTHCTHYECKHS aHAIHM3 HAa TOBA U3CJIEABAHE MOXKE J1a C€ HalPaBH U3BOJI 32 BPh3KaTa
MEXIy oOcTositencTBeHuTe (aktopu U npuiaaraHero Ha CYC TexHHKHTE. YCTaHOBEHa €
3HAYUTENHA pa3nuka B mpuiaraHero Ha CYC TeXHMKHTE MEXIY pa3jIMyHUTE pasMepu Ha
NPEANIPUATHSTA U CEKTOPHUTE. 32 pa3jIvKa OT TOBA, HE €A OTKPUTH 3HAYUTEIIHHU PA3IUKU MEXKIY
kaTeropunte coocrBeHocT. OT Apyra cTpaHa, Oelle yCTaHOBEHA IOJIOKUTETHA BPh3Ka MEKIY
CTparcrusaATa Ha MNOpCANPUATHCTO, CTPYKTypara Ha MNOPCANPHUATUCTO, TCXHOJIIOTHUUTC U

n3non3BaneTo Ha CYC TEXHUKUTE.

W3cnenBaneTo OTKpUBA HE3HAUUTEIHA OTPUIIATENIHA BPb3Ka MEeXKAY KBaTuUKalUaTa Ha
cueroBoauTenute u npuiaraHeTo Ha CYC TeXHUKUTE, KOETO MPeArnoara, 4e yBeJInuaBaHeTo
Ha MPUIOOUTHS ONUT M KBaTH(PUKALKs Ha CYETOBOAUTENNTE HaMasiBa u3noi3Baneto Ha CYC
texHukute. Santini (2013) cTura g0 ceuioTo 3akimodyenue, Bprpeku ue Kalkhouran, Nedaei &
Rasid (2017) cturar 1o oOpaTHOTO 3aKIIOYEHHE U YCTAHOBSIBAT MOJOKUTEIIHA BPBh3Ka MEXTY
HUBOTO Ha KBanu(uKanusa Ha cuetoBoauTenute U usnon3sanero Ha CYC rexuukute. Taylor
(2021) He oTkpuBa BpB3Ka MEXKIYy OOpPA30BATETHOTO HHUBO HA TIJIABHUS H3IBIHUTEIICH
nupexTop u usnon3BaHeTo Ha CYC TeXHUKUTE B CTPOUTENHUS CEKTOp Ha BemmkoOpuTaHwms.
BeposiTHO 1M0-Bb3pacTHUTE U C MO-TOJISIM OMUT CUETOBOJUTENIN HE Ca 3all03HATU C NTO-HOBUTE
noaxoau Ha CYC, kouto Ouxa MOIJIH Ja JAONpPUHECAT 3a MO-100pOTO B3eMaHe Ha peIIeHUs B
opranmzarusata. Ahmad (2012), ot apyra cTpaHa, ycTaHOBsSIBA, Y€ HUBOTO Ha CepTUPHUITUPAHE
Ha CUETOBOJIHUS NIEPCOHAI € MOJIOKUTEITHO CBHP3aHO C M3MOI3BaHETO Ha MpakTukuTe Ha YC,
T.€. KOJIKOTO IT0-BHCOKO € HUBOTO Ha CepTHU(HIMPaHE Ha CYETOBOAHUS MIEPCOHAI, TOJIKOBA 110~

BHCOKO € HUBOTO Ha M3M0JI3BaHe Ha nmpakTukute Ha Y C ot manaisuiickure MCIL.

B PpE3YITAT Ha TOBA MOXKCIIC Aa C€ OYaKBa, Y€ BbHIIHATA CpCa CbIIO IIC ITOBJIMAC HA
H3II0J3BAHETO HAa TCXHUKHUTC Ha CTPATCTHYCCKO YIHIPABJICHCKO CYCTOBOACTBO B TOJIEMUTC
ajn0aHCKHU MNpCaApUATHU. H3cnenpanero obaue I[MoKa3a, 4€ BbHIIHATA CpCla HC € CpCh
(I)aKTOpI/ITe 3a n3noa3BadeTo Ha CYC TCXHUKH, ThH# KaTo ce Ha6mo;[aBa M3KIIFOYUTEIHO clada

MTOJIOKUTEHA BPb3Ka MEKy KOHKypeHIMATa 1 u3noisBadero Ha CYC.

[To mono6en naumH Ojra (2014) 3axiro4aBa B CBOETO HM3CJCABAHE HA IMaJIECTUHCKH
NpEeANPUSTHS], Y€ MO-ToJIIMaTa HECUTYPHOCT Ha OKOJHATa cpeAa HE BOJAU JI0 3HAUYUTEIHO
usnomBane Ha CYC Texuuku. 3a pa3nuka, Petera & Soljakova (2020) cbiio yctaHOBSIBAT, ue

BBHIIHATA Cpclia BIIUAC IMOJIOKUTCIIHO BbPXY IIPUCMAHCTO Ha CYC TexHHUKH.

EnnoBpemeHHO ¢ ToBa Oellle OTKpUTa yMEPEHO 3HaYMMa Bpbh3ka MEKIy MpHJIaraHeTo Ha
CYC TexXHUKHTE M BB3MPUEMAHUTE OT HpeAnpusitTusTa non3u. Hail-cuimHara mojgokuTenHa

BPBb3Ka Ha BB3IMPUCMAHUTC IIOJI3U CC HHGHIOI[aBa MCKAY ONTUMHU3UPAHCTO HA PECYPCHUTC U
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npunaranero Ha CYC (koeduimeHnT Ha kopemanust Ha Spearman Rho ot 0,519, npu HuBO Ha
puck ot 1%), ocobeno 3a mogxoaute “TouHo HaBpeme”, Kankynupane Ha 6a3a MpoOIyKTOBU
XapakTepucTuku, banancupanara kapra 3a oneHka u OlleHKa Ha TNPEICTaBSIHETO Ha
nocrapuuiuTe. ToBa ce 00sicHsBa ¢ (pakTa, 4e MpearnpusTHe, KOETO MPOU3BEXKIA MPOITyKIUs
BB3 OCHOBA Ha MOTPEOUTENICKOTO ThPCEHE U U3MOI3Ba MOAX0/1a “TOYHO HaBpeMe”’, IPOU3BEkKIa
MPOIYKTHTE CaMO KOTaTo Te ca HeoOxoaumu. EMHO mpeanpusTue, OT Ipyra crpaHa, TpsOBa 1a
u3non3Ba OlleHKaTa Ha MPEICTAaBIHETO Ha JOCTAaBMUIIUTE, 3a Jla HAMEPH HaM-TOIXO SIS
noctaBuuk. OCBEH TOBa MMa ONPEIEICHU Pa3XOAH, CBbP3aHH C TO3M MPOIYKT, Taka 4e ce
U3MON3Ba KalKylupaHe Ha 0a3aTa Ha NPOAYKTOBU XapakTepuctuku. [lomxonbT Ha
OalaHCUMpaHaTa KapTa ChIIO € M0JIE3€H 332 ONTUMU3UPAaHE HA NOTPEOIEHUETO HA PECYPCH, ThIl
KaTo KOraTo MPEANpHUITHETO MpaBU Iperiie]] Ha CBOsTa €(PEeKTUBHOCT, TO OMPEILNsl KOJIKO
pecypcu ca My HEOOXOJUMU U Kak TpsOBa Aa ObAAT U3MOI3BAHU, 32 J1a YBEIUYH MaKCUMAaIHO

peHTa6I/IJ'IHOCTTa.

Bbnpeku ToBa u3ciieIBaHETO HE OTKPU Bpb3Ka Mex 1y npuiaraiero Ha CYC TexHuKuTe
U TexHuTe orpaHuyeHus. ['omemute npeanpusatus B AjnOaHus OOMKHOBEHO Morar Jia ce
CHPaBSAT C JIUICaTa Ha (UHAHCOBU PECypCH, Thil KATO UMAT CUJIHU (PMHAHCOBH Bb3MOKHOCTH.
Te pasnonarar ¢ 4YOBEUIKM pECYpPCH, ThH KaTO IUIAINAT TO-BUCOKM BB3HATPAKICHHUS Ha
nepcoHana cu. Te mpemlarar OTIMYHHM JOXOAM, BB3MOXHOCTH 32 OOy4YEHHE M KapHEPHO
pasButue. OCHOBHUSAT MPOOJIEM C YOBEIIKUTE PECYPCH €, UE MHOTO CIEIIMAIMCTH U MJIaId X0pa
eMHUrpHUpaT B €BPONEHCKH CTpaHM B ThpPCEHE Ha MO-J00BpP JKUBOT M HOBU BB3MOXKHOCTHU 3a

Kapuepa.

B KpaﬁHa CMCTKa CTAaTUCTHYCCKHUAT aHaJIU3 IIOKa3Ba, Y€ Bp”b3KaTa C He(i)I/IHaHCOBI/ITG
MEpKH 3a €(PEKTUBHOCT (HAmp. YJIOBJIETBOPEHOCTTA HA KJIMEHTUTE W MHOBAIIUUTE B HOBH
MPOIYKTH/YCIYTH) € TMO-TOJISIMa, OTKOJIKOTO C (PMHAHCOBUTE MEPKH (HAIp. PEHTa0OMITHOCTTA Ha
0aza mpomaxOM W BBH3BPHIIAEMOCT Ha HWHBECTUIMUTE). ToBa € IIEHHO 3aKIIYeHHUE,
MoYepTaBaIo CTPaTernuecKoTo 3HaueHue Ha TexHukuTe CYC, KOUTO BOJAT 10 OI00psiBaHE
Ha He(UHAHCOBHUTE IIOKa3aTeld, KOUTO, Ha CBOM pel, MpeBpbLIaT yclexa B MapHUyuHO

H3PAXKCHUC.

Ojra (2014) cpmio cTura 10 CHIIOTO 3aKIOYEHUE B CBOUTE EMITUPUYHU U3CTIEABAHMS HA
najecTUHCKUTe npennpusatud. Cropen HEro MMa 3HayuTelNHa Bpb3Ka MEXKIYy yclexa Ha
npeanpusTHsaTa W HeduHaHcoBHUTE TpoMenHnuBH. Taylor (2021) ycraHoBsiBa, ue

NPENNPUATHITa, KOUTO OTTOBapsST Ha MPOYYBAHETO C MO-BUCOKO CPEIHO NPUIIOKEHUE Ha
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pasInuHu CcvyC TE€XHHUKH, CIICAOBATCIIHO UMAT IIO-BUCOKHW HHUBA Ha e(l)CKTI/IBHOCT 1 ITOCTUI'aHC

HAa CBOUTE OU3HEC LIEIIU.

4. U3Boau

COI_[I/IaJ'IHI/IHT 1 UKOHOMHYECKH CBAT HMKOra He € OUJI TOJIKOBa JUHaAMHUYCH U 00EKT Ha 6”bp3PI
IMPOMCHHU. ToBa nHamara npoMsaHaTa — OT TPpaAUIHUOHHOTO YIIPABJICHCKO CUCTOBOACTBO KbM

CTPaTEru4ecKOTO YIIPABIECHCKO CUETOBOACTBO.

[Ipe3 roguHHUTE pa3NMYHU aBTOpU ca mucanu no Bbopocute Ha CYC cien mbpBUTE
nedbununmy, BbBeAeHH oT Simmonds (1981). [lo Moe MHEHHE HSAKOM OT MPEIUITHUTE
ne(UHUITIH BKIIFOYBAT POKYC, OPHEHTHPAH KbM OBACIIETO, IPYTH UMAT BBHIIEH (DOKYC, TPETH
BBTpEIICH (OKYC WIH JBITOCPOYHA IMEPCHCKTHUBA, HO HHUTO €IHO OT TIX HE BKIIOYBA
JIOCTaBYHMIY WJIM KIIMEHTH BbB BHHIIHUS TOTJIE, KOUTO (JOpMHpa OCHOBATa Ha KOHIICTIIUS HA
Porter (1985) 3a ananu3 Ha Bepurata Ha cToWHOCTTa. HUTO eaHa OT Te3u neUHHUIIMU HE
pasriiexaa KOHKPETHO BBIIPOca Kak TpssOBa Ja ce MmpeaocTaBsi HepuHAHCOBA MH(OPMAIIHS B
ChBpPEMEHHATa CHCTeMa 3a yIpaBliecHHe Ha e(eKTHBHOCTTA, Oa3WpaHa, HampuMep, Ha
Oanancupana kapra 3a onenka (BSC) (Kaplan & Norton, 1992, 1996). PabotHaTa aeduHuims
Ha CVYC, wu3non3BaHa B TOBa WH3CleIBaHE BKIOYBA OCHOBHHTE KOMIIOHEHTH Ha
CHIECTBYBAIIUTE JACPUHUIMK W TH YCBBBPIICHCTBA: [Ipedocmassine u awaiusz Ha
opueHmupana Kvm dvoewemo uHancosa u HepuHancosa uHgopmayus 3a buznec cpedama
Ha Npeonpusmusma u 6vbmpeuwiHume npoyecu, KaKmo u akmueume, CMpyKmypume Ha
pasxooume u CcmpamecuyecKume HAMEPeHUsi HA Cceoume HACMOsWU U NOMEHYUATHU
KOHKYPEeHmU U pazxooume no 8epucama Ha CmouHocmma, 00 cmenewmad, HeobXoouma 3a

niavupane, UsnvjiHeHue u npeCﬂedeaHe Ha cobcmeena busnec cmpamecust.

ITpe3 ronuHuTe ca U3M0a3BaHU pa3inyHu noaxoau kbM CYC TexHukure. MHOro aBTOpH
BKJIIOYBAT Pa3IMYHM TEXHUKH M TW KiacuduuupaT B Kareropuu. Thi Karo HIMa eIUHHA
knacudukanng Ha CYC TeXHUKUTE, HOB IM3aifH Ha TAXHATA paMKa MOXE J1a OCUTYPH HAKOJIKO
npeauMcTBa. ToBa 1€ TOMOTHE J1a c€ rapantupa, 4ye texunukure Ha CYC ce mpunarar mo-
HIMPOKO B IpakTHkaTa Ha YC, 4e ,npomacTra Mexay TeopusTa M npakTukara™“ Ha YC e
3albJIHEHA, Y€ CE Pa3IJIeXk1aT HOBU U KpeaTuBHU MeToau U ue CYC e no-mbiaHo HHTETpUpaHa
B y4yeOHHUTE IJIaHOBE IO CUETOBOJCTBO. B pe3ynarar Ha ToBa HOBOpa3pabOTeHaTa pamKa
ChIbpXKa KIacU(PUKaLUU B CeleM KIbCTepa. Ts ChINO Taka BKIKOYBA U JIB€ HOBH KI'CTEPHU

TpyIH, KaKTO U JPYTU TEXHUKH 32 KAJIKYyJIUpPaHE.
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ToBa u3cnenBane UMa 3a 11eJ1 J1a OLIEHH U MPeACTaBU NpuiaraHeTo Ha Texuukute Ha CYC
B rojemure npeanpustus B Anbanusa. beme ch3mazeHa paMka ¢ JeBET OOCTOSTEICTBEHU
daxTopa u aanagecer CYC TexHHKH, U30paHHd OT OOIIMTE TPYNU TEXHUKU. BHIPOCHUKBT
Oellie CTPYKTypUpaH U U3MPaTeH A0 BCUYKU TOJEMH MPEANPUATHS 32 YETHUPHU Mecela (OT IOHU
1o okromBpu 2022 r.). JlaHHUTE OsXa KOJMPAHW M aHAJIU3UPAHU C MOMOINTA HA JIBYMEPEH
anamu3. [IppBo, Oemie w3cnenBaHa TNOTEHIMAIHATA BpPb3KAa MEXKAY ONPEACICHU
oOctositenictBeHn (aktopu U npuinaraHeto Ha CYC texnuku. BTtopo, 0sixa mpencraBeHu
MOJI3UTE U OrpaHUYeHUdATa OoT u3noi3BaHeTo Ha CYC TeXHUKU U Hakpas Oelle ompeneneHo

BLSI[GIZCTBPICTO Ha IIpUJIaran€To Ha CVYC TexHukuTe BBPXY IPECACTABAHCTO HA OpraHU3aliATa.

Ocemte oOcTosiTencTBeHH (aKTOpa, pasrieaHd B JUCEPTAIUATa, KOUTO ca Haii-uecTo
UTHPAHH, Ca: pa3Mep Ha MPEIIpPUATHETO, COOCTBEHOCT Ha MPEANPHITHETO, OU3HEC CEKTOp,
CTpaTerusi Ha NPeNpUATHETO, CTPYKTYpa Ha MPEANPUATHETO, TEXHOIOIUH, KBaTU(PUKALUU U
ONUT Ha CYETOBOJAUTEIMTE M BbHIIHA cpena. [IBaHajnecerTe TEXHHMKH, H3IOJI3BaHU B
U3CIIEBAHETO, Ca: KAJIKYJIMpaHe Ha pa3XxoAuTe Ha 0a3a IeHHOCTH, KalIKyJIUpaHe Ha pa3XOquTe
10 IPOAYKTOBU XapaKTEPUCTHKH, KaJIKyJIHpaHe Ha 0a3a 1eneBa ce0ecTOMHOCT, OamaHCcupaHa
KapTa 3a OIIeHKa, aHalM3 Ha PEeHTaOMJIHOCTTAa Ha KJIMEHTa, OLIEHKAa Ha pPa3XoJuTe Ha
KOHKYPEHTHUTE, CTPATErMuecKo KaJIKyJIMpaHe Ha pa3XxoAuTe, CTpaTerHuecKo IIeHoo0pazyBaHe,
aHAJIN3 Ha PEHTAOMIHOCTTAa Ha MPOJAYKTHUTE, ““TOYHO HaBpeMme’, YIIpaBJIeHHE Ha Ka4eCTBOTO U

OLICHKA Ha MPCACTAaBAHCTO HA NOCTABUYUIIUTE.

Te3u ¢akropu 6M crieABaIO 1a BIUSAAT MO pa3iMueH HauuH BbpXY u3noi3BaHero Ha CYC
TexHUKuTe. CJIeN0BAaTEIHO B M3JIOKEHHETO MO-A0JIy 1€ C€ HalpaBsT H3BOAU OTHOCHO
Bpb3KaTa MEXy IPOMEHIMBUTE U TEXHUKHUTE, U3I0JI3BAHH 3a OTTOBOP Ha U3CJIEJOBATEICKUTE

BBIIPOCH, IOCTaBeHU B [ 1aBa 3.

KakBo e HuBoTo Ha npuiarane Ha CYC TexHMKHTe B rojieMHTe NPeINPUATHS B
An0aHusa? AHanu3bT Ha JAaHHWUTE II0Ka3a, Y€ CPEAHMAT pe3yiarar oT asaHazaecerte CYC
TexHukH € 3,37 (manko Haa cpeaHata ctoiHocT oT 3,00). Thit kaTo ocpegHeHaTa CTOMHOCT Ha
M3MO0JI3BaHETO Ha BcuukuTe aBaHajgecer CYC TexXHUKM € HajJ cpeaHata CTOWHOCT,
nznonsBaHeTo Ha CYC Moxe na ce cuuta 3a yMepeHo. Hail-uecTo m3non3BaHaTa TEXHUKA €
aHaTM3bT HAa PEHTAOMIIHOCTTa HAa KJIMEHTa, OKAaTo Hali-MaJKo HM3IOJI3BaHaTa TEXHUKA €

6aHaHCI/IpaHaTa KapTa 3a OIICHKaA.

buBapuanTHUAT aHanu3 Oemie W3MOJA3BaH 3a TeCTBaHE Ha Bpb3KaTa MEXIY
00CTOSATENCTBEHUTE TTPOMEHIMBY U Tipuiaraneto Ha CYC TexXHHWKH, 3a Ja c€ OTTOBOPH Ha

BTOpus BhIpoc: Kom oT BKIYEHNTE B AucCEepTAlUATA 00CTOATEJICTBEHH (PAKTOPH HA¥-
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noope odsicisiBat npuiaranero Ha CYC TexHukuTe B AJI0aHMs U KaKBa € CTelNeHTa Ha

Bpb3Ka Mexkay obcTosiTesicTBeHnTe (hakTopu M n3nousBaHero Ha CYC texuukure?

AHaIM3BT NI0KA3a, Y€ pazmepvm Ha NPeOnpusmuemo U CeKmopvm Ha npeonpusmuemo
ca MOJIOKUTEIHO CBbp3aHu ¢ u3noi3panero Ha CYC texnukure. OCBEH TOBA TEXHOJIOTHHUTE B
AnbGanus ce cwp3Bar mopeue ¢ rpymara Cpenuu-I'OJIEMU npennpusitus, OTKOJKOTO C
rpynute Manku-I'OJIEMU u Tonemu-I'OJIEMU. Pa3mMepbT M CEKTOPBT 3aBHUCAT OT

n3nonsBaneTo Ha CYC TEXHUKUTE.

Ot gpyra crpaHa ce OTKpHBa IMIOJIOXKHTENTHA BpPb3Ka MEXKAY KOpnopamusHama
cmpameeusi u n3non3BaHeTo Ha CYC texnukute. Haif-uecTo Te3u TEXHUKHU ca CBBbP3aHU C

JUACPCTBOTO B Pa3XO0AUTEC, 4 HC C KIIMCHTA WKW MHOBAIlMOHHATA CTPATCIUsl.

Jpyr oOCcTOATENCTBEH (aKTOP Ca U3NOA36aHUME MeEXHOA02UU;, YCTAHOBEHA € citada Jio
yMepeHa IMOoJIOKUTETHA Bpb3Ka MKy TexHojoruuTe u mnpuiaranero Ha CYC texnukure. B
rojeMuTe mnpeanpuatus B Amnbanus Oelle OTKpUTa Bpb3Ka MEXKAY H3MOI3BAHETO Ha
TEXHOJOTUYHU CHCTEMH B MPOM3BOACTBOTO, (PMHAHCOBOTO CYETOBOJICTBO M YIPABICHCKOTO

c4eToBOICTBO U m3noir3BaneTo Ha CYC TeXHUKHUTE.

Cmpykmypama Ha npeonpusmuemo cbllo € (axkTop npu usnonazBa€ero Ha CYC
TEXHUKUTE, BBIPEKH 4e uMMa ciala IMOJIOKUTENHA Bpb3ka Mexay mnpuiaraHero Ha CYC
TEXHUKU W BHMCOKaTa CTENEH Ha JAeleHTpaiu3auus B opraHuzanusata. CbhIIOTO BaXHu M 3a
nznons3BaHeTo Ha CYC TeXHUKUTE U BaXKHUTE PELICHMs], KOUTO TpsiOBa Aa ObAAT 0100peHH OT
Ton MeHMUKbpUTe. [10 TO3M HaumH, KOraro peuieHusara Tpsosa aa 6paar ogobpssanu, CYC
TEXHUKUTE C€ HM3IOJI3BAT, 3allOTO TOI MEHWKBPUTE Ca HAsACHO C IOJ3HUTE, KOUTO TE3U

TEXHUKH OU TpsOBaIO J]a JOHecaT Ha OpraHu3aIusTa.

Bbnpekn 4de mpoTHBOpeYM Ha NBbPBOHAYAIHUTE OYakBaHUs, u3non3BaHero Ha CYC
TEXHUKUTE HE € 3aCEerHaTo OT HIKOM OOCTOsTENCcTBAa. Taka HampuMep HsAMa Bpb3Ka MEXITY
usnomBaneTo Ha CYC TeXHUKUTE U coocmeenocmma. Paznunanute GpopMu Ha COOCTBEHOCT HE
3acAraT TMpUIAraHeTO Ha Te3W TeXHUKU. Hampumep HanuoHanHu, MyOJWYHU WM YaCTHU
HOPEINPUATHS U MEXAYHAPOIHHU WM CMECEHU MPEANPUITHS U3M0JI3BaT (GUHAHCOBU OTYETH U
NPOTHO3M 3a B3eMaHe Ha pemeHus. [IpoyuBaHero o0aue mokasa, ye msnonsanero Ha CYC

TCXHUKUTC HC 3aBUCH OT 6bHUWHaAmMA Kopnopamuerna cpeda.

Or gpyra crTpaHa, aHaIM3BT pa3Kpu HEOYaKBaHa OOpaTHa BpPbB3KAa MEXIY

Keaﬂuqbukauuume u onuma Ha cyemogsooumenume W uznon3BaHeTo Ha CYC TeXHHKHTE.
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Komakoro HO-KBaJ'II/I(bI/IHI/IpaH € CAMH CYECTOBOJUTEII, TOJIKOBA I10-MaJIKa € BEPOSATHOCTTA TOM UIH

T Ja U3I10JI3Ba TC3U TCXHUKH.

NznonzBaneto Ha CYC TEXHUKUTE B TOJEMHUTE NpPEANpHUSATHS B AjOaHUS HMa
IpeJUMCTBAa U OrpaHuuYeHus. M3cienBaHeTo Ha Te3W BBIIPOCH IOKa3Ba NEPCIEKTUBUTE 3a
obpaemoro u3nonsBade Ha CYC TeXHUKHUTE OT Te3U opraHu3auuu. Mnentuduuupanure noasu
ca momoOpsiBaHE Ha Ipolieca HAa B3E€MaHE Ha pEIICHUs, NO0J00psBaHE HA IUIAHUPAHETO U
O10/DKETHpaHeTO, MOJO0psSBaHE Ha OIEHKAaTa Ha IPEICTaBAHETO, IOAO0OpsiBaHE Ha
MH(GOPMHUPAHOCTTA 32 BBHIIIHATA CPeJla U MO-ONTUMAJIHO U3IO0JI3BAaHE HA PECYPCUTE, KOETO €
Hail-BaXHOTO OT BcHUKU. MaeHTuduuupanure 6apuepu ca jurca Ha (UHAHCOBU PECypcCH,
JIMIICa HA YOBEIIKH PECYPCH, JINIICA HA MTOJIKPENa OT BUCIIETO PHKOBOACTBO, ChIIPOTHUBA CPEILLY
NPOMSIHATA U JIUTICA Ha BHHITHA HH(OpMAIHs, HO HUTO €/IHA OT TAX HE € CBhp3aHa ChIIECTBEHO

¢ npwiaradero Ha CYC TeXHUKUTE.

Hakpas, Bpb3karta Mexay wusnon3BaHeto Ha CYC TeXHUKUTE U TMPEACTABIHETO CE
aHaJM3Mpa C 1e Ja ce Jajie OTTOBOP M Ha MOCJIEIHUS BBIIPOC: 3acAra Jid U3M0J3BaHeTo Ha
CYC TexHUKHUTEe MNpeACTABAHETO HAa OpraHu3auuutre B AJ0aHus? YBEIHMYECHOTO
usnomBane Ha CYC TeXHUKHU BOAU JI0 TO-BUCOKO MPEACTABSIHE U MOA00psIBa PUHAHCOBUTE U
He()MHAHCOBHUTE Pe3ydTaTH upe3 BHUMaTeNeH noadop Ha moaxosauu CYC texuuku. B ToBa
u3cnensane u3nosBanero Ha CYC TeXHUKHU 3acsira TJIaBHO He(PMHAHCOBHU MOKA3aTeNId KaTo
YIOBJIETBOPEHOCT HAa KIIMEHTUTE, KAYECTBO HA MPOAYKTA U pa3padoTBaHE HA HOB MPOIYKT HIIH

yciyra.

5. OrpaHuYeHMs Ha U3CJIEABAHETO

ToBa qucepTalmoOHHO U3CiieBaHE UMa JBe 0a30BU orpaHuueHus. [IbpBo, n3ciaenBanu ca camo
rojeMu npeanpustus B Anbanusa. ToBa e Taka, 3alIOTO HE C€ OYaKBAa MAJKUTE U CPEAHHU
npeanpustust (MCII) na npunarar CYC texuukute. Cpegao MCII umat roguiies o60poT 1noj
2,15 munroHa eBpo U 0OMKHOBEHO MO-MaJiko oT S0 cimykutenu. CieoBaTeIHO T€ C€ HYKAasIT
OT MOMOIIl NIPU IPUJIATAHETO Ha TEXHUKU 3a CTPATETHMYECKO CUETOBOJCTBO, 3a Ja MOJOOPST

onecparruBHaTa C1u C(I)CKTI/IBHOCT.

Btopo, BeIipeku ye O6u Ouino mose3Ho aa ce usciensa npunaraieTo Ha CYC TeXHUKUTE
B 0OaHKOBM U HEOAHKOBY (DMHAHCOBU MHCTUTYIINH, U3CIEABAHETO c€ (DOKYCHpPa N3KITIOUUTEITHO
BBPXY TOJEMHUTE TPEANPHUATHS, paboTen B He()UHAHCOBUTE CEKTOPM HAa MKOHOMHKATA.

[TpuunHaTa 3a TOBa €, 4ye OaHKOBUTE U HEOAHKOBUTE ()MHAHCOBH MHCTUTYLIMHM UMAT Pa3IMuHU
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u cienduyHr o6s1actu Ha AeitHOCT U CY C TeXHUKUTE UMAT pa3indeH (MoauduIupan) HaYuH

Ha MPUJIOKEHHE.

Hpyro orpanuuenue €, ye B AnbOaHus He ca IPOBEXKIAHU U3CIEABAHMS 110 Ta3U TEMa.
[Topagu ToBa Oemie TPyAHO JAa ce MOMy4yd oOOpaTHa Bpb3KA OT TOJEMUTE alOaHCKU
npennpusaTs. Te Mo3HaBaT U MpUlarat Besika TEXHUKA, HO TpsiOBa Ja 3HAAT, Y€ T€ ce HapuyaT
TEXHUKU 33 CTPATETM4YEeCKO YIPABIEHCKO CYETOBOJACTBO. Jlpyro orpaHuyeHue e, ue
JUcepTalusATa HE Ce 3aHMMaBa C M3CIEABAHETO Ha KOE(DUIIMEHTUTE HAa PEHTAOMIIHOCT.
CnocoOHOCTTa Ha eJHa KOMIaHMs Ja reHepupa mnedanOu OT CBOMTE ONEpallUU U aKTHBH Ce
U3MepBa C peauna KoepUIMeHTH Ha peHTa0WIHOCT. Bripeku ToBa, Thil KaTo PUHAHCOBUTE
OTYETH Ha TOJIEMHUTE MPEANpHUATUS B AsbaHus He Osxa JOCTHIIHH, He Oele Bb3MOXKHO J1a ce

M3BBPIIN aHAIN3 HA KOe(UIIMEHTa Ha PEHTAOMITHOCT.

6. IlpennoxkeHus 3a ObAelIH U3CJIeABAHUS

Pesynrature oT Tasm gucepramus MpeArnojiaraT HAKOJIKO MpoOiieMa, KOUTO H3UCKBAT

JOITBJIHUTEITHO u3cneaBane. Hsxon ot TsX ca n30poeHH mo-a0aiy:

ITvpso, MCII TpsabBa ga 6baaT 100aBEHN KbM U3BaJIKaTa OT FOJIEMH OpraHU3allvy, 3a 1a
CE€ OCUTYpH MO-pazHooOpa3eH Habop OT oTrroBopu. ToBa 1ie JompuHEce 3a MoaYepTaBaHe Ha

BIIMSTHUETO Ha 00CTOSITEIICTBEHUTE IMPOMCHIJIMBHU IIPpU Haﬁ-paSHI/I‘IHH YyCJI0BUA.

Bmopo, B koHTEKCTa HA TEOPUsATA 32 OOCTOSATEIICTBATA MOXKE J1a € MOJIE3HO J1a CE MOCTaBU
doKyc BBpPXY H3BaJKa OT KOHKPETEH CEKTOp, KaTo HampuMep NpPOU3BOACTBO, THPrOBHS,
TPAHCIOPT, YCIYTH WU CTPOUTENCTBO. ToBa Mpemoara, 4ye u3BaJKara Iie € Io-XOMOT€HHa U
mie usuckBa crenupuyan BugoBe CYC texHuku. OCBEeH TOBa MOXeE Ja JONpPUHECE Jla ce
UIECHTU(OUIMPAT TTOAXOSAIIN 00CTOSTEICTBEHN MPOMEHIMBH. V3MOM3BaHETO HA KAa3yCH ChIIO

O MOTJIO J1a IIOMOTHE.

Tpemo, BbIPEKHU Y€ TOBA U3CIIEIBAHE IONMPUHECE 32 YBEJIMYABAHE HA HAIIUTE MO3HAHUS
3a BB3JICUCTBHETO HA OpPraHU3AIMOHHHUTE 00CTOsATENCTBAa BBpXy mpmiaraneto Ha CYC
TEXHUKHUTE, TO CBHIIO Taka IOKa3a, Y€ H3CIEJOBATEIIUTE BCE IOBEUE H3THKBAT, Y€ ca
HEOOXOUMH JIONBIHUTEIIHA W3CJIEIBaHUS, 332 Ja C€ IMOJA0OpU IIIOCTHOTO pa3OupaHe 3a
BB3JICHCTBUETO Ha Te3u oOctosTenctBa BbpXy CYC U mpencTaBsHETO Ha OpraHU3AIMHTE.
beaemmre wscnemoBatenu OM cinexBano na ce crpemsTt na: (1) yBenwdar JaHHUTE 0
npuom3uTenHo 200 oTroBOpa; U (2) M3MOI3BAT MO-HAICKIHN aHATUTHYHA METOIN KaTo TO3H

3a MojIeJIpaHe Ha CTPYKTypHH ypaBHenus (Structural Equation Modeling), 3a aa ce uscieasar
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YCTaHOBCHUTC BPB3KH U A CE HO,Z[O6pI/I paMKaTa, U3BC€I€HA B Ta3u JUCCpTallUA. B JOITbJIHCHUEC,
TOBA IIC JOIMPUHECCE a CC OIMPCACIIN €CTCCTBOTO U CTCIICHTA HA YMCCTHOCT Ha YCTAHOBCHUTC

3aBHUCHMOCTH.

Yemewvpmo, OYaKBa ce UKOHOMHYECKOTO pa3BuTHE u riobanHaTa
KOHKYPEHTOCIIOCOOHOCT Ha AnOaHus 1a c€ yBeNIuYar Mpe3 ciae/IBaluTe TOAUHN, 0COOCHO aKko
AnGanus crane wied Ha EC. Eto 3amo 6u 6uno WHTEpECHO J1a ce pas3iupu IpoydBaHETo, 3a
Jla ce IPeI0CTaBHU PETPOCIIEKTUBHO HU3cieaBaHe Ha pa3ButueTo Ha CYC upe3 no-n3uepnarensHo
JOKYMEHTHpaHe Ha IPOMEHUTE BB Bb3MpUEMaHeTo Ha paznuyau noaxoau Ha CYC ¢ teuenue

Ha BpEMCTO.

U nakpas, cpiecTByBa Bb3MOKHOCT U3CIIEBAHUATA B Ta3H 00J1acT 1a ObaaT mogo0peHu
Yype3 U3BBPIIBAHE HAa CPAaBHUTEJIEH aHAIM3 Ha CUTyauusara B AJy0aHHs IO OTHOIIEHHUE Ha

MpujiaraHeTo Ha CVYC TexHUKHUTE B CpaBHCHHE C JPYI'U pa3dBrUBallu CC CTPAHU.
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IVV. CHPABKA 3A OCHOBHUTE IPUHOCHU B JUCEPTAIITMOHHUA TPY J{

1. U3Bexgena e HOBa NO-IIMPOKA Je(UMHMUIMA HA CTPATErHyecKOTO YNPABJIEHCKO
CYeTOBO/JCTBO Bb3 OCHOBA HA CUCTEMATHUUYEH JIUTEPATYPEH Iperiie Ha HCTOPUUYECKOTO 1

JIOTUYECKO pa3BuUTHE Ha KoHLenuusTa 3a CYC.

2. Upe3s kpuTudeH aHayu3 U cuHTe3 Ha ocHOBHUTE CY C TeXHUKH, TPEJIOKEHH B HATUYHATA
auTeparypa, € MNpeiokeHa cBbp3aHa pamMka oT CYC TexHHKHTE, KOATO HUMa
NOTEHLIMaNa Ja JONpPUHECe 3a: BHEAPSBAaHE U IMO-UHTEH3MBHO u3noia3BaHe Ha CYC
TEXHUKU B AnOaHMs ¥ U3BBH Hesl; HaMaIsiBaHe Ha Pa3JInKaTa B PEATHOCTTa MEXY TEOpHs
U MPAKTHKA; YJIECHSABAaHE Ha MO-HATaThIIHOTO pa3BuTue Ha CYC, KaKkTo U Mo-100pOTO My

paszOupane.

3. IIpenjoxenara pamka oT CYC TeXHMKH € 000CHOBAHA KATO MOTEHIHATEH H3TOYHUK
HA KOHKYPEHTHO MPeIMMCTBO 32 MPEINPHUATHITA, ThH KaTo HampaisBa n30opa Ha
ontumanHa koMmOuHaus oT CYC TeXHUKH, KAKTO M OPTaHU3AI[MOHHUTE MPOMEHH,

HGO6XO,[[I/IMI/I 3a OLICHKA U BHEAPABAHC HA TC3U TCXHHUKHU.

4. Upe3 u3MNOJI3BAHETO Ha EMIIMPUYEH aHAINW3 Ha TOJIEMUTE Hpennpustus B AnlaHus,
Oa3upaH Ha TeopHsTa Ha 00CTOSITENCTBATA, € UACHTU(PUIIMPAHO BJAUSIHUETO HA OKOJIHATA
cpeaa, YOBELIKUTE PeCypCcH M OPpraHu3anuoHHuTe pakTopu (00CTOATEICTBA) BHPXY
NpuJjaraHero Ha npemioxkenara pamka or CYC texnuku. Cpen KIO4OBHUTE
oOcTosiTeNncTBEHU (HaKTOPU ca: pa3Mep Ha NPeINpUsITUETO, OU3HEC CEKTOP, CTpaTerus Ha

MPEANPUATHETO, CTPYKTYpa HA MPEANPUITUETO U U3MOJI3BAHU TEXHOJIOTUU.

5. Upes usnons3BaHeTo Ha Oa3upaH Ha JOKA3aTEJIICTBA EMIIMPUYCH aHAIM3 Ha anbaHCKHUTE
roJIEeMU TMPEANPUATHS, ca U3CJIEIBAaHU BBH3MPHEMAHHUTE MOJI3M U OTPAHMYEHUSITA OT
npuiaaranero Ha CYC. Nma romsim moteHmuan 3a Opaemo npuioxkenne Ha CYC B
TOJICMHUTEC npezmpmm/m B A.]'I6aHI/I$I, KAaKTO MW 3a IIO-HATAaTBhIIIHO H3CJICABAHEC Ha
MOJIOKUTENHATAa Bpb3Ka MexAy cpeaHoto wusnomsBaHe Ha CYC TexHUKUTE W

OpTraHHU3allMOHHOTO IPCACTABAHE.
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I. GENERAL DESCRIPTION OF THE STUDY
1. Relevance and Significance of the Study

The social and economic world has never been so dynamic and subject to rapid change. There
are many driving forces behind these changes, but three are critical: economic globalization,

the evolution of information technologies, and the need for sustainable development.

SMA is a collection of different techniques to support strategy development and
implementation. Many of these techniques are closely related to areas of economic theory other
than accounting —e.g., management, marketing, finance, etc. Beyond that, there is no consensus
on what SMA is. The study of SMA is particularly important because the traditional view of
management accounting as a technical approach to calculating costs is nowadays gradually
being extended to include that crucial approach. It aims to influence the behavior of managers
responsible for managing resources. Moreover, modern management increasingly needs
management accounting to assist it in the strategic analysis of the company. Thus, the need to
add a strategic approach to the objectives and tools of management accounting provides
companies with a sustainable competitive advantage and facilitates long-term decisions for the

future.

2. Research Aim and Objectives

In this context, the general aim of this study is to develop a cohesive framework of the basic
SMA techniques (SMAT) and to evaluate its quality in Albanian large enterprises. This aim

could be achieved by its decomposition into the following specific objectives:

1. To define SMA based on a systematic literature review of the historical and logical
development of the concept.

2. To critically analyze and synthesize the basic SMA Techniques proposed in the
existing literature and synthesize them into a coherent framework.

3. To identify the influence of environmental, human resources and organizational
factors (contingencies) on the process of applying the SMA framework in the large
enterprises in Albania.

4. To explain how the performance of large enterprises in Albania could benefit from

the application of SMA Techniques.
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3. Research Object and Subject

The object of the study is SMA as a management accounting field and a practical
experience in contemporary organizations. The subject of the study is the scope and the
structure of SMA techniques, as well as their application in large enterprises in Albania.

4. Research Methodology and Methods

Although there is not yet a consensus on the methods used in accounting research, it seems
appropriate to divide them into two general categories. On the one hand, this is the general
philosophical framework that guides “how scientific research should be conducted”,
commonly referred to as the “research paradigm” (Collis & Hussey, 2014, p. 43). On the other
hand, this is the collection of general and specific research methods relevant to the complexity

and nature of the study.

General Philosophical Framework. Focusing on the general philosophical framework, Kuhn
(1978) first introduced the term “paradigm” to denote an integrated set of substantive concepts,
variables, and problems related to the respective methodological approaches and tools. In this
study, the paradigm describes what should be studied, i.e., what research questions should be
answered, how the research should be conducted, and how the results should be interpreted. It
represents a particular way of looking at the world (Hughes, 2010; and Mukherji & Albon,
2015).

In general, the nature of the social phenomena being studied determines the applicability
of the research methodology (Morgan & Smircich, 1980). For example, several studies
(Powell, 1985; Chua, 1986; Hopper & Powell, 1985; Scapens, 2006a) emphasize that because
management accounting may be conceptualized as a social science phenomenon, its research
methodology needs to be shaped by a social science perspective. In order to understand social
science paradigms related to research, Burrell, and Morgan (1979) divided social science

research into three basic assumptions: ontology, epistemology, and methodology.

This study takes a positivist approach. It is based on the belief that managers choose
SMA Techniques because, according to Alcouffe, Berland and Levant (2008), these techniques
accurately reflect reality and thus support rational decision making. Furthermore, the positivist
paradigm is well suited (Scapens, 2006) to the contingency theory approach adopted in the
study. Its central proposition is that the ideal management accounting system design for any

organization depends on the variables that are organized and coordinated to achieve optimal
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organizational performance (Cadez & Guilding, 2008). Therefore, as Chenhall (2006) points
out, there is no single “contingency theory”, but rather a variety of theories that can be used to
explain and predict the circumstances under which a particular management accounting system
or technique will be found to enhance performance. It is within this framework that the
researcher intends to study the effect of a number of independent variables on the use of SMAT
in Albanian large enterprises, and, in turn, the effect of SMA Techniques on organizational

performance. Here are the implications of the positivist approach:

Ontology. Ontology refers to “the study of the essence of phenomena and the nature of
their existence” (Gill & Johnson, 2010, p. 241). According to Bryman and Bell (2015),
objectivism means that social entities should be deemed objective entities with a separate
reality from the actors involved. Therefore, organizational culture has an impact on actors’
behavior. Bryman and Bell (2015) state that by setting rules for actors’ behavior, the
organizational structures control how they act and limit what they can do. The consequence of

this is that organizations may be deemed as objects and analyzed objectively.

Epistemology. Epistemology is a subfield of philosophy that investigates what
constitutes genuine, valid, and acceptable knowledge (Saunders, Lewis & Thornhill, 2016).
Positive epistemology operates on the premise that rigorous research processes can be utilized
to evaluate hypotheses while permitting for objective observations of phenomena. The aim of
this study is for the researcher to act as a passive observer of the usage of SMA in large
enterprises in Albania and to structure the research accordingly.

Methodology. There are two approaches to theory development. Collis and Hussey
(2014) highlight that in a deductive method, existing theories are used to generate hypotheses,
which are then empirically evaluated. The findings of these tests are then used to determine
whether the hypotheses should be accepted or rejected. While in an inductive method of theory
construction, observations and results result in the development of new theories. To conduct

this study, the deductive methodology is used.

Research Methods. The research methods employed in the study are relevant to its complexity
and nature. The historical-logical method is employed to reveal the internal relationships
among the developments in the theory and practice of SMA. This method accounts for the logic
of the developments — the transition from one stage of development to another new and superior

one.
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The methods of analysis and synthesis in their joint application are chosen because of
the potential to capture the complexities of the phenomena under consideration. The analysis
method provided in-depth information on the different SMA Techniques, while the synthesis

method contributed to the composition of these techniques into a cohesive framework.

The system approach pervades the whole study. It allowed for the classification of the
SMA practices while avoiding any internal inconsistencies or contradictions among them. It
also helps to consider SMA as a system consisting of a theoretical basis, scope, and clear

techniques structure.

The method of modeling is also applied. Its application helped shape the relationships

between SMA techniques and factors inside and outside the organization's environment.

The empirical study of the application of SMA Techniques in the large enterprises in
Albania is based on an inquiry among representatives of these organizations. A questionnaire
was mailed to all large companies in Albania over a period of five months (from June to
November 2022), and 172 responses were collected. Data was coded through the SPSS
software package and statistical tests were used to analyze the relationship between SMAT
usage and contingent factors.

5. Dissertation Statement

The extent of SMAT usage in large enterprises in Albania is contingent on a number of
internal and external factors that have to be considered in the design of the accounting
system in order to improve their potential for enhancing the organizations' performance.
This statement is justified in a step-by-step logical pattern. Firstly, the research design is
explained. Next, a research framework is proposed about contingency factors, SMAT usage,
and how they may influence the organizational performance. Then the data collection process
is described, and data are analyzed. The following questions are answered:

1. What is the level of usage of SMA techniques in large enterprises in Albania?

2. Which contingent factors included in the study help explain the SMAT usage in large

enterprises in Albania?
3. Does SMAT usage affect organizational performance in Albania?

The study uses the positivism paradigm and qualitative methods for data gathering and analysis
to explore these research objectives because they are appropriate for this research type.
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6. Empirical Study Framework

The empirical study fully employs the contingency viewpoint because the application of

Strategic Management Accounting Techniques will depend on the conditions under which

these techniques are applied. A research framework was designed which contains 12 SMATS

clustered in seven groups, and eight categories of contingent variables.

On the one side, in the framework, it is hypothesized that contingency factors affect

SMAT usage. In the study, there are eight hypotheses regarding the relationship between the

contingency factors and SMAT usage.

Hi:
Ha:
Hs:
Ha:
Hs:
He:

H7:

Enterprise Size has a relationship with SMAT usage in large enterprises in Albania.
Enterprise Ownership is related to SMAT usage in Albania's large enterprises.

The Enterprise sector relates to SMAT usage in Albania's large enterprises.
Enterprise Strategy is related to SMAT usage in Albania's large enterprises.
Enterprise Structure is related to SMAT usage in Albania's large enterprises.
Enterprise Technology is related to SMAT usage in Albania's large enterprises.

Accountants' Qualifications and experience are related to SMAT usage in large

enterprises in Albania.

Hs:

External Enterprise Environment is related to SMAT usage in Albania's large

enterprises.

On the other side, there are 2 hypothesis which aims to analyze the relationship between

SMAT usage and its perceived benefits and constraints

Ho:

SMAT usage has Benefits for large enterprises in Albania.

Hio: SMAT usage has Constraints for large enterprises in Albania.

The last hypothesis tends to analyze the effect of SMAT usage in the performance of

Albanian’s large companies.

Hi1: SMAT usage influences the Organizational Performance of large enterprises in

Albania.
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I1. CONTENTS AND STRUCTURE OF THE STUDY

The structure of the study is inline with its research aim and objectives. The contents summary
follows:

Introduction

Chapter One.
Strategic Management Accounting - Evolution of the Concept

1.1. Management accounting and strategic management

1.2. From management accounting to strategic management accounting
1.3. The concept of strategic management accounting

1.4. Positioning strategic management accounting

1.5. Paradigm research and philosophical perspective of the study
Conclusions to chapter one

Chapter Two.
Strategic Management Accounting - Scope, Structure and Content of its Techniques

2.1. Existing Classification of Strategic management accounting techniques
2.2. A proposed framework of SMA techniques

2.3. Content of the strategic management accounting techniques within the proposed
framework

Conclusions to chapter two

Chapter Three.
Strategic Management Accounting - Application in the Large Enterprises in Albania

3.1. Main variables of contingency theory affecting the application of strategic management
accounting techniques - a theoretical background

3.2. Objectives and methods of the empirical study

3.3. SMA usage - a high level overview

3.4. Contingent variables affecting the usage of SMA in large enterprises in Albania
3.5. Perceived benefits and constraints related to SMA usage

3.6. SMA usage and business performance

Conclusions to chapter three

Conclusions and Suggestions for Future Research
References
Appendixes
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I1l. BRIEF OUTLINE OF THE STUDY
1. CHAPTER ONE.
Strategic Management Accounting — Evolution of the Concept

This chapter focuses on the hierarchy of organizational management, which focuses on three
levels of organizational management and addresses management accounting as part of
organizational management. In this chapter, SMA is defined through a systematic review of
various definitions and their evolution over time. In addition, the first chapter summarizes the
main characteristics of SMA and the relationship between Management Accounting, Strategic
Cost Management (SCM), and Operational management accounting. The chapter addresses the
division of SMA into three distinct topics—from the introduction of the concept to the
development of the various practices. Finally, chapter one examines the relationship between
SMA and three closely related areas of study: Marketing, Management, and Information
Technology. Chapter one also discusses the paradigm research and philosophical perspective
of the study, particularly the paradigm research of management accounting and the positivist

approach.

1.1. Management Accounting and Strategic Management

There are many ways to explore organizational management, but the organizational hierarchy
introduced by Anthony (1965) is one of the classics. According to him, the organizational
management hierarchy can be represented as a pyramid divided into three sections: the lowest
is the operational level, the middle is the management level, and the highest is the strategic
level (fig. 1).

FIGURE 1

Level of Organizational Management

Source: Anthony (1965)
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Strategy is considered the most important element at the strategic planning level and
throughout the management hierarchy. Strategies, as long-term instructions for action, aim to
develop a company and create a clear competitive advantage aimed at creating value for the
company's stakeholders. The lack of strategic focus in management accounting was one of the

driving forces behind the strong criticism of management accounting in the late 1980s.

Another aspect of incorporating the strategic dimensions of management accounting is
the increased focus on the activities that must be performed at all levels of the organization—
operational, managerial, and strategic. Until recently, managers' decisions were focused on
short-term results, i.e., maximizing profit, to the detriment of actions that have long-term
implications. Today, the long-term focus of management accounting information is
emphasized, and with it its usefulness in creating sustainable value and ensuring long-term
success. For management accounting information to be useful to managers, it must be used to
track the organization's mission and competing strategies, perform environmental analysis, and
cost analysis related to customers, competition, and so on. The role of management accounting
is, in fact, to link the organization's strategy and the actions taken to achieve its goals. It cannot
fulfill this role without addressing issues at the strategic level of the management hierarchy.

1.2. SMA Concept and its Features

The concept of SMA began to spark debate in the literature in the 1980s. The first to write
about SMA was Simmonds in 1981. According to his seminal definition, SMA is

The provision and analysis of management accounting data about a company and its competitors

to develop and monitor corporate strategy, especially the relative levels and trends of real costs

and prices, volume, market share, cash flow, and the proportion required of a company’s total

resources. However, strategic accounting is by no means a redefinition of the business planning

or marketing functions in a company (Simmonds, 1981, p. 12).

Many other researchers after Simmonds continued to write on the same topic, calling it
extremely interesting. What distinguishes SMA from many other parallel concepts similar to it
is its external focus. The use of the term "strategic” was intended to convey that the SMA
involves a long-term perspective as well as a broader focus than traditional management
accounting. There was, and still is, little agreement in the academic and professional literature

on the definition of SMA and its associated techniques.
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Nevertheless, today, 40 years after Simmonds introduced the concept of SMA, we can
appreciate its progress and evolution over the years. Many scholars believed that SMA would
be widely used in all industries in the near future and that it would be a major force in the

emergence and development of modern management accounting.

In summary, SMA represents the evolution of management accounting, as it must
cooperate with strategic management, marketing and other management functions and provide
strategic information. To this end, following Pires et al. (2015), it could be summarized that
SMA adopts:

e First, a more outward focus on customers, competitors, and markets;
e Second, an orientation toward organization’s resources and capabilities;

e Third, a forward-looking orientation that enables a competitive advantage to

improve organizational performance; and
e Fourth, both financial and non-financial measures.

However, to achieve its goals, SMA considers the greater involvement of an accountant in
management functions and strategic decision making, as well as the use of strategically

oriented management accounting practices.

1.3. Suggested Definition of SMA

I come to my definition after drawing a conclusion about many definitions of the term "SMA"
and criticizing other authors. Over the years, many authors have written about strategic
management, management accounting and about strategic management accounting. This
chapter also describes various definitions of the term SMA over the years. While there are
many various authors' definitions of SMA, there is something missing in them, and for this

reason | have summarized my own definition.

In my opinion, some of the existing definitions include a forward-looking focus, some
include an external focus, some include an internal focus or a long-term perspective, but none
of them include suppliers or customers in the external view that is the basis for Porter's (1985)
concept of Value Chain analysis.

None of these definitions specifically addressed how nonfinancial information should be
provided in a modern performance management system, such as one based on the balanced
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scorecard (BSC) (Kaplan & Norton, 1992, 1996). The working definition of SMA used in this
study is the following, which incorporates the core components of the existing definitions and
advance them: The provision and analysis of forward-looking financial and nonfinancial
information about the enterprises’ business environment, assets, and internal processes, as
well as the assets, cost structures, and strategic intentions of its current and potential
competitors, and the costs of its value chain, to the extent necessary to plan, implement, and

pursue its own business strategy.

Thus, this new definition encompasses the creation, usage and communication of both
financial and non-financial information focused on both internal and external factors, including
products, people, manufacturing technologies and processes, quality systems, research and
development, marketing, performance management, investment evaluation, and cost
accounting. External variables include the business environment, current and potential
competitors, customers, and suppliers. In addition, a forward-looking approach to providing
information is emphasized, which ties into the last sentence of the definition, which states that

management's business plan must come first in providing information.

1.4. General Features of SMA

Different authors, regardless of the theme they support, compile a list of SMA features. It is
assumed that these features are missing in the usual management accounting systems. It is

generally thought that SMA systems have five main characteristics.

First, SMA systems always focus on external issues emphasizing mainly the firm's
market and competitors. Second, SMA systems are designed specifically for strategic decision
making in order to maintain a competitive advantage. Third, SMA systems have a focus on
long-term plans and are visionary about the future. Fourth, SMA systems focus on the
opportunities to reduce costs. Fifth, SMA systems establish a match between accounting and

the strategic position of the firm.

SMA is thus a new field of study that has changed the context of accounting by extending
its content beyond the numbers to the entire organization and influencing the strategic
management of the company. SMA combines the interaction of internal and external factors of
a company and crowns it with the efficiency of the decision-making process. The new

dimensions of SMA are:
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e Firstly, the greater inclusion of suppliers or customers in the external view, which
forms the basis of Porter's (1985) concept of VValue Chain analysis.

e Secondly, providing non-financial information based on modern techniques such as
the balanced scorecard and examining the impact on improving the performance

management of large enterprises.

From a strategic management perspective, the following core "strategic functions”
should be supported by the information provided by strategic accounting: analyzing the
environment, generating, and selecting strategic alternatives, planning strategic
implementation, strategic execution and controlling the strategic management process. These

functions are completely in line with the SMA definition suggested above.

1.5. Strategic Management Accounting vs Traditional Management Accounting,

Operational Management Accounting and Strategic Cost Management

Strategic Management Accounting vs. Traditional Management Accounting. SMA is the
perfect idealized form of management accounting, or more precisely, SMA is management
accounting after all the criticisms of Johnson and Kaplan (1991 [1987]) have been eliminated.
On the other hand, SMA differs from traditional management accounting in at least two general

respects:

e SMA is primarily concerned with strategic decisions that serve to maintain a firm's
competitive position, whereas traditional management accounting focuses on

operational and managerial levels of performance

e The information needed in SMA may be partially generated outside the company.
(Competitors, markets, etc.), while traditional management accounting generates

the information within the company.

Fig. 2 summarizes some more detailed differences between traditional management accounting
and SMA. First, the comparative analysis shows that traditional management accounting is
data-oriented, i.e., facts and statistics are gathered for reference or analysis purposes. At the

same time, SMA is information-oriented, i.e., facts about something or someone are provided.
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FIGURE 2
A Comparative Analysis of
Management Accounting and Strategic Management Accounting

Management accounting characteristics SMA characteristics
Historical Prospective

Single organization Relative

Single period Multiple

Single decision Sequence, patterns
Inward —Looking Outward-looking
Manufacturing focus Competitive focus
Existing activities Possibilities

Reactive Proactive

Programmed Unprogrammed
Overlooks linkage Embraces linkages
Data orientation Information orientation
Based on existing systems Unconstrained by existing systems
Built on conventions Ignores conventions

Source: Wilson (1995, p. 163), based on Wilson and Chua (1993)

Second, traditional management accounting is historical and refers to the actual
accounting data of the company. At the same time, SMA is more prospective because it refers
to the company's future information. Third, traditional management accounting refers to a
single organization and a single period. In contrast, SMA refers to a relative organization and
multiple time periods depending on the needs of an enterprise for its strategic management.
Traditional accounting is inward looking and overlooks the connections created within the
company, while SMA is outward looking and includes the connections created. Another
difference is that traditional accounting is focused on production, while SMA is focused on
competition. In traditional accounting, we need to aggregate the different activities based on
the existing systems. In SMA, we need to identify new opportunities, challenges, and
developments to achieve a better competitive advantage that is not constrained by existing

systems.

We conclude that despite numerous studies conducted in recent years to characterize

SMA, a clear place for this accounting in the management of a company has not yet been
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defined. Moreover, various authors have not managed to find a unified opinion on the
development of an integrated system of indicators of the economic activity of a company. It
can serve as a basis for the management and strategy of a company. SMA helps to realize data
for indicators for analysis purposes, strategic performance control and the mission or vision of

the company.

Strategic Management Accounting vs. Operational Management Accounting. There are
two management directions in the company's activities: operational and strategic. The
management system focuses on both operational and Strategic Management Accounting. There
are some similarities and differences between the two systems. Some of the similarities are as

follows.
e The use of financial and non-financial information,
e The analysis of factors and internal processes is performed.

The basic distinguishing features between Strategic Management Accounting (SMA) and
Operations Management Accounting (OMA) are: purpose; focus; influence of factors on
organizational activities; users of accounting data; main tasks; methods and techniques; risk
consideration of activities; use for analysis where managerial decisions are made and

accounting facilities.

Strategic Management Accounting vs. Strategic Cost Management. Strategic Cost
Management (SCM) is a term that emerged at the same time as SMA. The initiators were two
American authors, Shank and Govindarajan, who wrote the first articles on SCM (Shank, 1989;
Shank & Govindarajan, 1989). According to Shank, SCM is not considered as a complement
to management accounting, but it is believed that it can be a substitute for management
accounting in certain decision-making situations:

The transition from cost accounting to marginal cost analysis is the primary achievement over the

past 30 years, while the transition from Marginal Cost Analysis to Strategic Management

Accounting is the major challenge of the future (Shank 1989).

Fig. 3 depicts the comparative analysis of SMA and SCM. The analysis shows that
SMA is a broader concept than SCM. SMA has a more strategic orientation. On the one hand,
it involves the generation, interpretation, and analysis of management accounting information,
and on the other hand, competitive activities provide a comparative dimension. SMA includes
a variety of techniques, and many scholars define SMA by the influence of the techniques it

includes, such as: Target Cost, Life Cycle Cost, Strategic Cost Analysis, Competitive Cost
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Analysis, Activity Based Costing, Activity Based Management, Attribute Cost, Life Cycle
Cost, and Strategic Performance Measurement Systems. SCM is more limited than SMA,

because it aims to improve the company's cost structure and strengthen its competitive position.

FIGURE 3
A Comparative Analysis of Strategic Management Accounting and Strategic Cost Management
Strategic Management Accounting Strategic Cost Management
SIMILARITIES

- Work on data from the management accounting system, related to costs
- designed for strategic decision-making
- focus external to the firm

DIFFERENCES

Origins / Channels

UK, Management Accounting Research, British US, Journal of Management Accounting
textbooks Research, US textbooks
Objective

Broad (vague?): contributing to strategic decision- | Specific: determining and maintaining the
making firm’s competitive position

Method / Techniques

ABC, Attribute Costing, Life Cycle Costing, Value chain; Analysis of cost drivers and
Quality Costing, Target Costing, Value Chain activity drivers; Competitive position
Costing, Strategic Costing, Strategic Pricing, Brand
Valuation, Customer Profitability, Lifetime
Customer Profitability Analysis, Valuation of
consumer as assets, Benchmarking etc.

Source: Edited by author original from Shank (1989)
In summary, cost analysis is at the service of strategy, which is considered the main
pillar of SCM, unlike SMA, which focuses mainly on management accounting and its

Techniques, although the purpose is to be prepared for the strategic decisions of an enterprise.

2. CHAPTER TWO.
Strategic Management Accounting - Scope, Structure and Content of its Techniques

This chapter deals with the basic SMA Techniques. The methods proposed in the existing
literature are critically reviewed and summarized. Several SMAT classifications have been
studied over the years: Starting with the classification of SMA Techniques in Hunger and
Wheelen’s (1996) Stages of the Strategic Management Process, followed by Smith’s (2000)
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Four Key Factors Model, then the Cost-Value-Price Triangle by Villarmois, Benavent and
Levant (2008). Depending on the functions they perform and their potential impact on the
growth of the activity of large enterprises, they are grouped in a coherent framework SMA and
proposed by the author that best meets the needs of large enterprises in Albania. It identifies
the most promising Techniques for large enterprises in managing their performance in terms
of competitors and market competition, suppliers, customers, costs, production processes and

operational activity.

2.1. Existing Classifications of SMA Techniques

Over the years, different approaches to SMA techniques have been used. Different authors have
included different techniques and classified them into some categories or clusters. One
proposed classification is that of Hunger and Wheelen (1996) with four phases of strategic
management: environmental analysis, strategy formulation, strategy implementation, and
strategy evaluation. Another well-known framework is that of Smith (2000), who emphasizes
that the approach SMA focuses on a few critical factors that are crucial for any company to
achieve the desired success. According to Smith, these have been divided into four factors:
Time, Quality, Cost and Innovation. On the other hand, there are also other models (the cost-
value-price triangle included) that include different techniques into three, four or five

perspective category groups.

2.2. Scope and Structure of the Proposed Framework of SMA Techniques

Scope of SMA Techniques from Existing Classifications. Based on the study by Guilding,
Cravens and Tayles (2000), about twelve techniques were identified as suitable for inclusion.
If we list them in alphabetical order, they are: (1) Attribute costing, (2) Brand monitoring, (3)
Brand valuation, (4) Competitor cost assessment, (5) Competitor position monitoring, (6)
Competitor performance appraisal, (7) Life cycle costing, (8) Quality costing, (9) Strategic
costing, (10) Strategic pricing, (11) Target costing and (12) Value chain costing. In addition,
authors such as Cravens and Guilding (2001) added four other techniques: (1) Activity-based
costing, (2) Benchmarking, (3) Integrated performance measurement, and (4) Customer

profitability analysis. In this way, the number of techniques increased to sixteen.

On the other hand, according to Hoque (2001), Ward (1992), and Foster and Gupta

(1994), customer accounting should be an integral part of SMA. Meanwhile, Cadez and
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Guilding (2008) added three other techniques related to customer accounting: (1) Customer
profitability analysis, (2) Lifetime customer profitability analysis, and (3) The valuation of
customers as assets. Later, Guilding and McManus (2002) identified four customer accounting
techniques to add to SMA because, except for these three mentioned by Cadez and Guilding
(2008), they have also added: (4) Customer segment profitability analysis. This brought the
total number of techniques identified as part of SMA to twenty. Although there are different
descriptions and definitions of the term SMA and the techniques associated with it, it should
be emphasized that the essential characteristics found in all definitions are that the SMA:

e has an internal and external focus.

e has long-term and strategic prospects.

e has an orientation towards the future and

e takes into account financial and non-financial data in the decision-making process.

FIGURE 4
Existing SMAT framework through the years

CONTROL AND STRATEGIc ~ COMPETITO ot oMER

|| Attribute - hmarki Strategic Competitor Customer
Costing Ben € | costing (or B cost — Profitability
SCM) assessment analysis
Integrated ( . )
: : Lifetime
|| Life Cvycle || performance | | Strategic | Competitor Customer
Costing measursment pricing position - Profitatombi]itv
. ) § Bs5C) ) monitoring Vais
| Quality | Capital Brand Competitor Valuation of
Costing Budgeting —| valuation and —| Performance — Customers as
monitoring Appraisal Assets
L Target
Costing
|| Value Chain
Costing
Activity
| Based
Costing
(ABC/M)

Source: Author
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It is assumed that the above Techniques overlap in their names: "Brand Valuation “ and
"Brand Monitoring" because sometimes they are considered different techniques. Therefore, it
was thought that only one named "Brand Valuation and Monitoring"” would be represented. At
the same time, "Customer Segment Profitability Analysis” and "Customer Profitability
Analysis™ also represent the same meaning. Therefore, it was decided to keep only "Customer
Profitability Analysis". If we try to treat them as different techniques, one would think that we
do not know properly what they represent. Without the two Techniques mentioned, the number

of Techniques is eighteen, as shown in fig. 4.

2.3. The Need for a More Comprehensive Framework of SMA Techniques

Although several authors have addressed SMAT, it is emphasized that there is still no clearly
defined framework for SMA Techniques. Moreover, there are no clear criteria for assigning
SMATS to a specific category. For example, if we focus on the criterion used by Guilding
(2000), Cranves and Guilding (2001), and Guilding and McManus (2002), it does not refer to
the information needed by managers. Instead, it shows the extent to which management's
accounting system represents strategic orientation (external orientation, long-term orientation,
and future vision). These Techniques mentioned in the previous literature support the belief
that they are worth considering as part of accounting Techniques. Guilding (2000)
acknowledged that he could not rule out instances of overlapping technique designations that

needed review. So, after a closer examination, the authors found the overlapping Techniques.

There is no agreement on whether a certain technique belongs to SMA or not. In fig. 4,
it is noted "Activity-Based Costing" technique. It has been initially excluded from SMAT for
being more focused on cost than on strategy, recent studies found that this technique plays an
essential role in cost calculation for strategic purposes, so it is included at SMAT. Another is
"Capital Budgeting” technique. Dang et al. (2021) have added this technique as a new SMAT
in the planning, control, and performance measurement category group. Although it is
considered an old technique, restrained by TMA, it remains a technique that focuses on the
future and the external environment in budget planning and evaluations. Morse (2003) argued
that budget expenditures include investments with financial meaning and resources in long-
term projects to develop new products or services. It is also expanding production capacities
for manufacturing firms or facilitating services, which may risk the firm's future existence.
Therefore, "Capital Budgeting™ with strategic orientation and a future focus must be introduced

as an SMA technique.
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It is noted that SMAT play a vital role in various aspects of the organization's activities.
They serve to provide the correct information for the process of planning, control, performance

evaluation, and decision making in various aspects:
e Setting goals on competitive advantages and increasing the profit opportunities.
e Making decision-making more objective.

e Planning the future strategies of an organization and making the most of the

organizational resources.
e Controlling the current activities of an organization.
e Measuring and evaluating the performance of a company.
e Improving external and internal communication, and
e Identifying value-added and non-value-added activities, among others.

The benefits of having such a framework will be far reaching. The basic of them are as
follows:

1. A more comprehensive framework will contribute to the more extensive use of the
SMA Techniques in MA practice and thus it will contribute to lowering the “theory-
practice gap” in MA.

2. It will facilitate the further development of SMA Techniques as it will provide a

universal framework that will accommodate new and innovative SMA Techniques.

3. It will facilitate the study of the multifaceted SMA Techniques thus contributing to
the higher integration of SMA into the accounting curricula.

2.4. A Proposed Framework of SMA Techniques

Given the critical role these techniques play in the performance of any business, it is essential
to add other techniques as well. They would be helpful for cost management, increased
planning, evaluation process, production, profitability, quality, and decision-making process
by focusing on competitors, customers and suppliers. The new technique proposed for cost
purposes is Kaizen costing, which, unlike other costing techniques, aims to reduce the cost of

existing products and try to improve each product.
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The Activity Based Budgeting technique has been added to the Performance-
Management Oriented Techniques. It is a necessary component of SMAT because it
determines the cost of the resources required to perform the activities necessary to achieve the
desired revenue. Another technique in the group of decision-making clusters is the
Environmental Management Accounting technique, which calculates external and internal
environmental costs and provides information about the components used in the production
process of a product. The goal of any company is to make a profit from its products and
services. In recent years, many products have been manufactured with hazardous plastics, such
as children's toys that contain PVC and other chemicals. These materials must be avoided. In
this case, EMA technology helps to inform the customer about the material and the description
of the product components. The same can be seen in other sectors, such as the food industry.
When people look for organic products on the market, they need more information about the

products they consume.

In the proposed framework, there is a category called Process Oriented Techniques
which has to do with the production processes in a company, especially in manufacturing
companies. This category is an essential part of SMAT because every product/service goes
through different processes during its life cycle. These processes are therefore necessary to
calculate costs and make decisions about how to present products to the market. This new
category includes four Techniques, which are explained in more detail in the dissertation text.
The technique of Total Quality Management helps to create quality standards in all areas of a
company. However, it requires certainty in the way things are done and in the elimination of
waste in operations. Other Techniques have not yet provided such elements. Product
Profitability Analysis is a technique that provides information about a company's revenue,
expenses and profits for each product produced and sold. Therefore, it is necessary to
categorize the production processes and the products sold in order to increase the company's
decision making and profits in the future. The Just-in-Time technique is necessary to create
benefits for the enterprise. This technique reduces inventory levels, minimizes idle time of
production resources and creates a demand-driven orientation of the company. Lean Costing
also belongs to this category, as it is characterized by the effort to reduce waste costs in a
company while improving quality and time, according to customer requirements and taking

into account the production process.
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FIGURE 5
A Proposed Framework of Strategic Management Accounting Techniques

Attribute Costing

Activity Based Costing (ABC/ABM)
Target Costing

Kaizen Costing

Quality Costing

Life Cycle Costing

Value Chain Costing

Activity Based Budgeting
Benchmarking

Integrated Performance Measurement or Balanced Scorecard

Strategic Pricing

Brand Valuation and Monitoring
Strategic Costing

Environmental Management Accounting

Competitor Cost Estimation
Competitive Position Monitoring
Competitor Performance Evaluation

Lifetime Customer Profitability Analysis
Valuation of Customers as Assets

Customer Profitability Analysis

Total Quality Management
Product Profitability Analysis
Just in Time Product.

Lean Costing

Monitoring the Performance of Suppliers
Evaluation of Supplier’s Performance

Source: Author.
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Another category group is Supplier-Oriented Techniques. In producing a high-value
product to dominate the market and compete with others, any company must work with
suppliers. Therefore, one must know exactly which supplier to choose based on its quality,
ranking, and delivery times. Therefore, it is essential to also use “Monitoring the performance
of suppliers” and “Evaluation of Supplier’s Performance” as part of SMA Techniques to
complete the framework of Techniques and complete a company's value chain from supplier
to customer. MPS is a kind of profitability analysis of the supplier, and the company needs to
know what benefits it gets from being loyal to a supplier over a period of time. While ESP is
necessary, when we work with JIT and produce on demand, we look for the best supplier that

has the raw materials needed for the product requested by the customer.

According to these techniques and based on different kinds of literature and analysis, it
is with the help of each company to design a new 7-tier SMAT framework (fig. 5):

As already mentioned, the foundations of SMA Techniques and the extent of their
application have been a subject of several studies. The inevitable incompleteness that results
from creating a list of SMA Techniques is a problem that needs to be solved. In my definition
of SMA | have emphasized that it is necessary to include internal and external factors but also
financial and non-financial information about the firm’s business environment, and internal
processes, as well as assets, cost structures and strategic intentions of its current and potential
competitors cost of its value chain to the extend necessary to plan, implement and pursue its
own business strategy. So, unlike other studies, | have included in my framework information
about the company's business environment (which includes information about competitors,
customers, and the market), internal processes and non-financial information from supplier and
Process-Oriented Techniques which influence performance management and as well as

decision making.

So based on my definition, my framework is much more focused on influencing decision
making. The raw material prices we receive from our suppliers, for example, are important for
the calculation and influence the final price decision. My framework also influences
performance management through this technique. So, when we look at the Just-in-Time
technique, we have to decide in terms of production and sales. This also influences performance
management, because in this case the production process is correctly planned, waste and errors
are zero, sales are guaranteed, delivery is on time and consequently customer satisfaction is

higher, which is a key non-financial performance indicator.
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Another technique is the TQM technique. Companies using this technique focus on
providing more value to the customer and improving the efficiency of processes. The
continuous improvement of processes and product quality leads to higher revenues (through
product reliability) and lower costs (through process efficiency). Customer satisfaction leads
to higher sales because it gives the company a market advantage. This positive effect can result

from the positive impact on the company's costs and degree of differentiation.

On the other hand, Supplier-Oriented Techniques could be also implemented that help
an enterprise to select the best supplier and evaluate the materials needed for processes. They
also help evaluate the profitability they bring to the company, whether directly through pricing
or indirectly by achieving the best end product or by introducing a new product to the market

that increases customer satisfaction.

Environmental Management Accounting is an additional method that improves decision
making and performance. Pollution prevention can be put into practice to reduce input and
energy consumption and increase demand from environmentally conscious customers. These
techniques shift the focus to a proactive and preventative approach. While EMA focuses
primarily on pollution in the form of air emissions and solid and hazardous waste, TQM focuses

on waste associated with process inefficiencies.

For these reasons, the application of those techniques influences decision making for
both internal and external goals. An organization's internal activities that deal with process
improvement affect its internal goals, which include increasing productivity, improving quality
and environmental friendliness, reducing costs, and eliminating waste. Their impact on
customer satisfaction, other stakeholders and requirements are referred to as external objectives
(e.g. improvements in quality and environmental performance can lead to a better corporate
image, greater marketing advantage and alignment with the requirements of customers and
other stakeholders). The positive impact of the proposed framework on business costs,

suppliers and processes can thus have an impact on the organization's performance.

The proposed framework, with all its techniques and especially with the new techniques
already mentioned, improves the performance of an organization by fulfilling the three “E ”’s
of performance. A) Effectiveness (achieving the desired outcome), Efficiency (using as few
inputs as possible to achieve a particular outcome) and Economy (purchasing inputs as cheaply

as possible).
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3. CHAPTER THREE.
Strategic Management Accounting - Application in the large enterprises in Albania

Chapter three empirically determines how environmental, human resource, and organizational
factors (contingencies) influence the process of applying the SMA framework in large
enterprises in Albania. It identifies how the performance of large enterprises in this country
could benefit from the application of the proposed SMA framework. In this chapter, the
methodology used in the study is tested through a statistical analysis of the application of SMA
techniques in a sample of 172 Albanian large enterprises. The aim is to show the relationship
between contingent factors and the use of SMAT and their influence on the performance of
large enterprises in Albania. Internal factors analyzed are Enterprise size and ownership;
Enterprise sector and strategy; Enterprise structure and technology; Accountant's Qualification
and Experience; and external factors, which include characteristics of the External Business
Environment like Competition, Price, and Innovation in the market. Non-parametric tests were

used to test their relationship and related hypotheses.

3.1. Main Variables of Contingency Theory Affecting the Application of Strategic
Management Accounting Techniques — A Theoretical Background

According to Raaij, Vernooij and Triest (2003) and Lee and Park (2006), the profitability of a
company is increased by successful management decisions. According to Roslender and Hart
(2003), accounting, especially strategic management accounting, is an essential element of
management and a critical factor in improving management decisions to enhance
organizational performance. In addition, as discussed in chapter one, a contingency theory

should be used in examining the use of SMAT in large enterprises in Albania.

3.2. Contingency Variables

Within the research objective of the study, we need to investigate the contingency variables
related to the internal and external business environment and their relationship with SMAT and
business performance. In the following sections, all theoretical parts are explained: Internal,

External Environment, and Enterprise Performance.
3.2.1. Internal Enterprise Environment

The internal business environment includes internal factors such as Enterprise size, strategy,

structure, technology, ownership, and accounting staff qualifications, which are discussed in
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the following subsections. These internal factors serve as variables to test their relationship
with SMAT usage.

Enterprise Size. Enterprise size is related to the number of employees, the number of
sales and/or the amount of total assets of each company. Therefore, Enterprise size is a
significant element that can affect the accounting and control system. Generally, large
enterprises have more innovations because they have resources and capabilities in risk
management. Large enterprises have a significant number of resources and the best internal
communication systems, which should facilitate the implementation of SMAT. Because large
enterprises are more complex, they require a high level of control, and a sophisticated SMAT

will help.

Enterprise Ownership. An enterprise's ownership structure affects the use of strategic
accounting techniques. Previous researchers such as Shields (1995), Lybaert (1998), and
Brown et al. (2004) have studied this as a random variable to test the relationship between

ownership and MA practices.

Enterprise Sector. An enterprise sector affects the use of Strategic Management
Accounting Techniques. Previous researchers have studied this as a random variable to test the
relationship between the Enterprise Sector and Management Accounting Practices. Large firms
in Albania are classified into five sectors: manufacturing, construction, services, trade, and

transportation.

Enterprise Strategy. Enterprise Strategy is essential for achieving goals. Choosing the
right business strategy improves performance and increases profitability. This study is based
on 3 types of strategies that ensure competitive advantage according to Sitanggang and Absah

(2019) — cost leadership, customer focus, and innovation.

Enterprise Structure. Enterprise Structure has to do with the corporate hierarchy and
its distribution of responsibilities with all teams, supervision, functions, auditing and reporting.
It shows whether the decision-making level of an enterprise is centralized or decentralized. The
Enterprise Structure of the company depends on the size of the enterprise. Large enterprises
are more heterogeneous in terms of products and decentralization of responsibilities and

authority, so they have a variety of business activities and need more departments.

Enterprise Technology. Enterprise Technology is essential in any business. Usually,

large enterprises adopt advanced technologies very quickly because they have the resources
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and capital needed. Various researchers have shown the relationship between MA practices

and enterprise technology.

Accountants’ Qualification and Experience. Various researchers, McChlery et al.
(2004); Al-Omiri, (2003); Ismail and King (2007), show that accounting staff qualification is
essential in the development and operation of MA systems. Nandan (2010) emphasizes the
need for MA and accounting staff qualifications. On the other hand, Ahmad (2012) in his study
found that MA in SMEs is not significantly associated with qualified accountants.

3.2.2. External Enterprise Environment

The strategy-related literature examines environmental uncertainty and cultural aspects
differently, while the contingency literature examines both as part of environmental
uncertainty. This study is in the tradition of the contingency literature and therefore refers to
an external environment, including market competition in general, price competition, quality
competition, and innovation competition, which are part of environmental uncertainty.
Moreover, this study analyzes only the context of one country, Albania, so cultural differences

cannot be examined.
3.2.3. Organizational Performance

Organizational Performance can be seen and measured in different ways. For example, by cost,
productivity, delivery time, market share, product quality, growth rate, sales increase, annual
profit, operating cash flow, return on investment, new product or service, or human resource
development and research and development activities. Much research has addressed the
relationship between the implementation of management accounting practices and
organizational performance, while this study focuses on how Strategic Management

Accounting Techniques usage affects organizational performance.

3.3. Empirical Study Framework

The empirical study makes full use of the contingency perspective because the application of
Strategic Management Accounting Techniques depends on the conditions under which these
techniques are applied. Figure 6 summarizes the research framework. It contains 12 SMATS

clustered into seven categories and eight categories of contingent variables.
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FIGURE 6
Design of the Empirical Study

:'!':

Source: Author

On the one hand, the above framework hypothesizes that contingency factors influence
the use of SMAT. These are eight hypotheses about the relationship between contingency
factors and SMAT usage. On the other hand, it is hypothesized that SMAT usage influences

organizational performance.

3.4. Data and Descriptive Statistics

In this section, the basic characteristics of the respondents are described, and the reliability of
the variables used is tested. They are presented in diagrams and mentioned based on the
questionnaire design. Fig. 7 shows that the respondents to the questionnaire are mostly chief
financial officers of the enterprises, with about 43% being CFOs, followed by chief
accountants—27% of the respondents. About 14% are financial controllers, 7% are cost officers,
and the remainder—about 9%-are other individuals, i.e., administrators, owners, or directors of

the enterprises.
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FIGURE 7

Respondents’ position
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Source: Author (SPSS data output)

Fig. 8 summarizes the overall work experience of the respondents. As can be seen from
the figure, most of the respondents, 70%, have more than ten years of work experience. This is
followed by 21% who have 5-10 years of work experience, only 4% have 3-5 years of work
experience, and the last category, about 5%, have 1-3 years of work experience. These two

groups are relatively young.

FIGURE 8

Respondents’ years of general total working experience
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Source: Author (SPSS data output)

Fig. 9 shows the classification of the Enterprise Sector. This study includes five different
sectors operating in Albania: Manufacturing, Services, Trade, Construction, and
Transportation. The graph shows that most respondents are from the service sector, 33%, which
corresponds to 56 large enterprises. At this point, it is important to emphasize that all financial
institutions are excluded from the study, which also belong to the service sector. Next is the
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manufacturing sector with 27%, which corresponds to the number of 46 enterprises, followed
by the trade sector with 23% of respondents, which corresponds to 39 enterprises, then the
construction sector with 13%, which corresponds to 23 enterprises. The smallest part is the
transport sector with about 5%, which is approximately eight enterprises.

FIGURE 9

Enterprise Sector classification
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Source: Author (SPSS data output)

Fig. 10 demonstrates that 62% of the respondents belong to private organizations, which
corresponds to 106 enterprises, followed by 19% or 32 companies that are also national
enterprises. We must emphasize that most of the enterprises are national, even if some of the
respondents selected national and other private because only one option was possible to be
chosen. There were also international enterprises at about 13.5%, which is the number of 25
enterprises, and a small part is from public enterprises, about 3.5% or six enterprises. Finally,
only 2% or three enterprises from my sample are joint ventures. In Albania, joint ventures are

not very developed, so a smaller number of large enterprises are involved.

National enterprises are only companies that operate in the national market and do not
cooperate with other international companies, while private companies are all enterprises that
are private, even if they are national or international. Because there are enterprises that
franchise and operate internationally, or freelancers that cooperate and produce only for
distribution in the international market, they do not sell in national markets. They take raw
materials from an international company, produce their products, and send them to
international brands. Their sales are guaranteed.

EN-30



FIGURE 10

Enterprise Ownership
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Figure 11 shows the Size of enterprises. As mentioned earlier, all surveyed enterprises
are large enterprises according to the Albanian SME Law of April 43/2022. Following the EU
definition of SMEs, these enterprises were divided into three subcategories for comparison
purposes: Small- LARGE (i.e., small according to the EU definition), Medium- LARGE (i.e.,
medium size according to the EU definition), and Large- LARGE (i.e., large according to the
EU definition). The subdivision allows the conclusions of the study to be compared
internationally. Part of the respondents were 68 small LARGE enterprises, i.e., 39.5% of the
sample, 46 medium LARGE enterprises, i.e., about 26.7%, and 58 large LARGE enterprises,
i.e., 33.7%.

FIGURE 11

Size of enterprises (according to EU recommendation 2003/361)

Frequency and Percentage

58
33.7%

68
39.5%

46
26.7%

Source: Author (SPSS data output)
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Reliability and validity tests have to ensure how consistent are the variables tested.
According to Hair et al. (2007), a scale is trustworthy only if respondents consistently answer
questions in a strongly coherent manner. If this is the case, the ranking is correct. Cronbach's
Alpha is used to measure the reliability of the questionnaire for this study. Sousa et al. (2006)
emphasized that the scales are considered trustworthy if all scores are more significant than
0.7. The SPSS output is in Tab 1 of the study shows that the Cronbach's Alpha of SMAT usage
is 0.827. Since it is more significant than 0.7, it has a very good scale, which means that the
data analysis of this study is reliable. This high alpha level in this study means that all items of
the questionnaire are correlated and have a common covariance by measuring the same

significant concepts. The responses of the questionnaire are trustworthy.

TABLE 1
Reliability Statistics
Cronbach's Alpha N of Items
,827 12

3.5. SMA Usage — A High-Level Overview

This section analyzes the frequency of usage of SMA Techniques. In the questionnaire in Part
B, respondents were asked on a five-point Likert scale about the use of twelve selected SMA
Techniques in their enterprises (where 1 = Never used and 5= Used very intensively). Tab. 2
shows that the average usage of the twelve SMA Techniques surveyed is 3.37 (slightly above
the average of 3.00). The coefficient of variation is 19.8%, indicating a possible deviation of
about 1/5 from this average value among the enterprises. Since the average mean value of all
twelve SMAT is above the mean value, the use of SMA can be evaluated as moderate.

TABLE 2
Average SMA usage
SMA Techniques Mean Std.Dev. Vafi:;)tei]:).noz% )
B.1.9. Customer Profitability Analysis 3.90 0.98 25.1%
B.1.6. Strategic Costing 3.89 0.71 18.1%
B.1.7. Product Profitability Analysis 3.87 1.02 26.4%
B.1.5. Strategic Pricing 3.82 0.82 21.5%
B.1.12. Evaluation of Suppliers Performance 3.60 1.04 28.8%
B.1.11. Just-in-Time 3.55 1.28 35.9%
B.1.1. Activity-Based Costing 3.50 1.09 31.1%
B.1.2. Target Costing 3.19 1.12 35.1%
B.1.10. Total Quality Management 3.01 1.55 51.5%
B.1.8. Competitors’ Cost Estimation 297 1.21 40.6%
B.1.3. Attribute Costing 2.66 1.29 48.5%
B.1.4. Balanced Scorecard 2.51 1.32 52.5%

Source: Author (SPSS data output)
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Several variables are used in this study. First, it is important to test the normal distribution
of the average use of SMA, because the normal distribution ensures greater possibilities for the
statistical analysis methods. This test is a test of hypotheses. HO states that there is no
significant difference between the empirical distribution and the normal distribution. H1 states
that there is a significant difference. It is important to set an acceptable statistical significance
level to reject or confirm this hypothesis. According to Hair et. al (2007), the standard accepted
level of statistical significance for the test is a significance level a = 0.05, indicating that the
study would be willing to tolerate the risk that up to 5 out of 100 samples might show an
association when none exists in the population. Under the significance level of 0.05 and using
the Kolmogorov-Smirnov and Shapiro-Wilk methods shown in Table 3, one must accept HO —
the distribution is not significantly different from the normal distribution (the significance level
Sig. is higher than the risk level 0.05 for both methods).

TABLE 3
Tests of normality
Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
B.1. Average SMA .045 172 200* 991 172 379

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction

Based on the research of Cinquini and Tenucci (2007), Tab. 4 presents a categorization
of techniques based on their adoptions. Classification is based on “Non-adoption”, response 1,

followed by “Low adoption”, responses 2 & 3, and then “High adoption”, responses 4 & 5.

Table 4 shows that Albanian companies use SMAT to a moderate extent. For Cost-
Oriented Techniques the range is from 26% to 52%. ABC is the predominant cost-oriented
technique (52%) in all surveyed enterprises, reflecting the nature of the surveyed enterprises,
which are mainly service and manufacturing companies. The least used technique is Attribute
Costing (26), which was to be expected, since Albanian enterprises generally do not allocate
costs to different products, as this is impossible, considering that a large Albanian enterprise is
usually a kind of conglomerate and offers many products or services, not just one. This is also

due to the fact that in the study we considered all sectors and not just one sector.
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TABLE 4

Freguency of SMA usage
Low
Non- adoption High adoption
adoption (responses (responses
SMATs (response 1) 2&3) 4&5) Respondents | Mean
B.1.9. Customer 0 0 0
Profitability Analysis 5 3% 46 27% | 121 70% 172 3.90
B.1.6. Strategic Costing 0 0% 49 28% | 123 2% 172 3.89
B.1.7. I_Droduct Profitability 7 2% | 46 27% | 119 69% 172 3.87
Analysis
B.1.5. Strategic Pricing 3 2% 54 31% 115 67% 172 3.82
B.1.12. Evaluation of 7 4% | 80| 47% | 85| 49% 172 | 3.60
Suppliers Performance
B.1.11. Just-in-Time 18 10% 61 35% 93 54% 172 3.55
B.1.1. Activity-Based 12 7% | 70| 41%| 90| 52% 172 | 350
Costing
B.1.2. Target Costing 22 13% 85 49% 65 38% 172 3.19
B.1.10. Total Quality 53| 31% | 42| 24% | 77| 45% 172 | 301
Management
B.1.8. Competitors” Cost 31| 18% | 84| 49% | 57| 33% 172 | 2.97
Estimation
B.1.3. Attribute Costing 53 31% | 75 44% 44 26% 172 2.66
B.1.4. Balanced Scorecard 65 38% 61 35% 46 27% 172 2.51

Source: Classification based on Taylor (2021); Own data.

In the Customer Oriented Technique group it is only one technique is included,
Customer Profitability Analysis. It is highly used in large enterprises in Albania (70%). This is
justified because all enterprises perform analysis related to their customers, as they need to
know how profitable their customers were for one year and what opportunities they have to

give them a discount for the next year's purchases.

The next category, in which there is also only one technique, is Decision-Making
Oriented Techniques, which includes Competitor Cost Estimation. This technique has a low
usage of 33%, which means that it is used by only 57 of the total 172 enterprises. This low
usage is related to external information, as it is relatively difficult to obtain information from

competitors in Albania.

Another category with only one technique is the Supplier Oriented Techniques, in
which is Evaluation of Supplier’s Performance which has a moderate usage of 49%, which
means that it is used by 85 out of 172 enterprises. This is related to the fact that enterprises

have about the same percentage in the usage of JIT technique, which means that products or
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services are produced or offered based on customer requests and enterprises should select the
appropriate raw materials and suppliers based on the specified products. The result for these
Techniques is different from previous research. The differences between these respondents and
those in previous research are most likely due to changes in the size of Enterprise, industry

type, and country environment.

3.6. Contingent Variables Affecting SMA Usage in Large Enterprises in Albania

This section will highlight the factors which affect SMAT usage in large companies in Albania.
There are two kinds of tests to determine if there is any relationship in hypothesis testing and

for analysis purposes: Parametric and Nonparametric.

According to Field (2000), parametric tests are used if they meet four assumptions: (1)
If variables are ratio or interval scale, (1) the population of data is with a normal distribution,
(1) it exists a homogeneity of variances exist and (IV) variables have independent data values.
Cooper and Emory (1995) pointed out that if data is in a categorical form like nominal or
ordinal, or other assumptions mentioned above are not met, nonparametric tests should be used

to test the hypotheses. Tab.5 shows the type of data.

TABLE 5
Variables’ Measures

Type of data
Dependent variables
SMAT usage Ordinal
Performance Ordinal
Independent Variables
Business Size Nominal
Business Sector Nominal
Business Ownership Nominal
Business Strategy Ordinal
Business Structure Ordinal
Business Technology Ordinal
Accountants Qualification Ordinal
External Environment Ordinal

Source: Author

Bivariate association analysis is used to test the hypothesis. In this study, two
nonparametric tests were used to measure the association between variables. When the
variables are ordinal, Spearman’s rank correlation coefficient (known as Spearman’s Rho) is

used. When one of the variables is nominal and the other is ordinal, Kruskal Wallis' H-test is
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used. Tab. 6 demonstrates the summary of the results of the study in terms of the relationship

between SMAT usage and the contingency factors considered in the study.

TABLE 6
Results of the hypothesis testing

Hypothesis regarding the relationship between
SMAT usage and contingency factors

Results of the study

Enterprise Size and SMAT usage

A significant difference was found in SMAT usage
between different Enterprise Sizes.

Enterprise Ownership and SMAT usage

No significant differences were found between
ownership categories.

Enterprise Sector and SMAT usage

A significant difference was found in the average usage
between different sectors.

Enterprise Strategy and SMAT usage

A positive relationship was found between Enterprise
Strategy and SMAT usage.

Enterprise Structure and SMAT usage

A positive relationship was found between Enterprise
Structure and SMAT usage.

Enterprise Technology and SMAT usage

A moderate positive relationship was found between
Enterprise Technology and SMAT usage.

Accountants' Qualifications and experience and
SMAT usage

An insignificant negative relationship was found
between Accountants' Qualifications and SMAT usage.

External Enterprise Environment and SMAT usage

A very, very weak positive relationship was found
between the External Environment and SMAT usage.

SMAT usage and Perceived Benefits

A moderate positive relationship was found.

SMAT usage and Constraints

No relationship was found between constraints and
SMAT usage.

SMAT usage and Organizational Performance

A weak positive relationship was found between
Organizational Performance and SMAT usage.

Source: Author

From the statistical analysis of this study, the relationship between contingent factors
and SMAT use can be inferred. A significant difference in SMAT usage was found between
different Sizes of the Enterprises and sectors. In contrast, no significant differences were found
between Ownership categories. On the other hand, a positive relationship was found between

Enterprise Strategy, Enterprise Structure, Enterprise Technology, and SMAT usage.

The research discovered an insignificant negative relationship between Accountants'

Qualifications and SMAT usage, implying that increasing accountants' working experience and
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qualification, decreases SMAT usage. Santini (2013) also reached the same conclusion,
although Kalkhouran, Nedaei, and Rasid (2017) reached the opposite conclusion and found a
positive relationship between Accountants' Qualification Level and SMAT use. Taylor (2021)
discovered no relationship between the Chief Executive Officer's educational level and SMAT
use in the UK construction sector. Being older and more experienced in the industry, it is likely
that they are not familiar with the more recent SMA approaches that could help them in decision
making. Ahmad (2012), on the other hand, found that the level of accounting staff certification
is positively related to the use of MAP (management accounting practices), i.e., the higher the

level of accounting staff certification, the higher the level of use of MAP by Malaysian SMEs.

As a result, it was expected that the external environment would also affect Strategic
Management Accounting Techniques in large Albanian enterprises. However, the study
showed that the external environment is not a contingent for the use of SMAT, as there is a

very, very weak positive relationship between competition and the use of SMA.

Similarly, Ojra (2014) concluded in his study of Palestinian enterprises that greater
environmental uncertainty does not lead to significant use of SMAT. In contrast, Petera and
Soljakova (2020) found that the external environment positively influences the adoption of
SMA Techniques.

Simultaneously, a moderately significant association was found between SMAT use
and perceived benefits. The strongest positive association of perceived benefits is seen between
resource optimization and the use of SMA (Spearman's Rho correlation coefficient of 0.519, at
arisk level of 1%), especially for the Justi-in-Time, Attribute Costing, Banaced Scorecard and
Evaluation of Supplier’s Performance approaches. This is explained by the fact that an
enterprise that produces items based on consumer demand and uses the JIT approach produces
items only when they are needed. An enterprise, on the other hand, should use the Evaluation
of Supplier’s Performance technique to find the most suitable supplier. Also, there are certain
costs associated with this product, so Attribute Costing is used. The Banaced Scorecard
approach is also useful in optimizing resource consumption, because when an enterprise
reviews its performance, it determines how many resources it needs and how they should be

used to maximize profitability.

Nevertheless, the investigation did not find any connection with the restrictions. Large
enterprises in Albania can usually cope with a lack of financial resources, as they have strong

financial capabilities. They have human resources, as large enterprises overpay their staff. They
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offer excellent income, training opportunities and career advancement. The main problem with
human resources is that many professionals and young people emigrate to European countries

in search of a better life and new career opportunities.

Ultimately, the statistical analysis shows that the association with non-financial
performance measures (e.g., customer satisfaction and new product/service innovation) is
greater than with financial measures (e.g., Return on sales and Return on investment). This is
a valuable conclusion highlighting the strategic value of SMA Techniques that lead to the

improvement of non-financial indicators which transform success into monetary incentives.

Ojra (2014) also came to the same conclusion in his empirical research enterprises of
Palestinian. According to him, there is a significant relationship between the success of
enterprises and non-financial variables. Taylor (2021) found that enterprises that respond to the
survey with a higher average use of various SMATSs consequently have higher levels of

performance and achievement of their business objectives.

4. Conclusions

The social and economic world has never been so dynamic and subject to rapid change.
Therefore, a change was needed from traditional managerial accounting to Strategic

Management Accounting.

Different authors over the years have been writing about SMA after the first definitions
introduced by Simmonds (1981). In my opinion, some of the previous definitions include a
future-oriented focus, some an external focus, some an internal focus or a long-term
perspective, but none of them include suppliers or customers in the external view that forms
the basis for Porter's (1985) concept of Value Chain Analysis. None of these definitions
specifically address the question of how non-financial information should be provided in a
modern performance management system based, for example, on the balanced scorecard (BSC)
(Kaplan & Norton, 1992, 1996). The working definition of SMA used in this study is the
following, which incorporates the core components of the existing definitions and advance
them: The provision and analysis of forward-looking financial and non-financial information
about the enterprises’ business environment, and internal processes, as well as the assets, cost
structures and strategic intentions of its current and potential competitors and the costs of its

value chain, to the extent necessary to plan, implement and pursue its own business strategy.
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Over the years, different approaches to SMA Techniques have been used. Many authors
have included different Techniques and classified them into categories. Since there is no single
classification for SMA Techniques, a new framework design could provide several benefits. It
will help ensure that the Techniques of SMA are more widely applied in the practice of MA,
that the "theory-practice gap"” of MA is closed, that new and creative methods are considered,
and that SMA is more fully integrated into the accounting curriculum. As a result, the newly
developed framework contains seven cluster classifications. It also includes two new cluster

groups and other Costing Techniques.

This study aims to evaluate and present the application of SMA techniques in Albanian
large enterprises. A framework was designed with nine contingent factors and 12 SMA
Techniques selected from general groups of Techniques. A questionnaire was structured and
sent to all large enterprises for four months (from June to October 2022). Data were coded and
analyzed using bivariate data analysis. First, the potential relationship between certain
contingent factors and the use of SMA Techniques was examined. Second, the benefits and
limitations of using SMAT were presented, and finally, the impact of SMAT usage on

Organizational Performance was determined.

The eight contingency factors considered in this study that were most frequently cited
were Enterprise Size, Enterprise Ownership, Enterprise Sector, Enterprise Strategy, Enterprise
Structure, Enterprise Technology, Accountants' Qualifications and Experience and External
Enterprise Environment. The twelve Techniques employed in the study were: Activity-Based
Costing, Attribute Costing, Target Costing, Balanced Scorecard, Customer Profitability
Analysis, Competitors' Cost Estimation, Strategic Costing, Strategic Pricing, Product
Profitability Analysis, Just-in-Time, Total Quality Management, and Evaluation of Supplier's

Performance.

These factors should affect the usage of SMA Techniques differently. Therefore, the
next part will conclude the relationship between the variables and the Techniques used to

answer the research questions posed in Chapter 3.

What is the level of usage of SMA Techniques in large enterprises in Albania? Data
analysis showed that the mean score of the twelve SMA Techniques was 3.37 (slightly above
the average of 3.00). Since the average mean of all twelve SMA Techniques usage is above the

mean, the use of SMA can be considered moderate. The most frequently used technique is
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Customer Profitability Analysis, while the least used technique is BSC.

Bivariate analysis was used to test the relationship between contingent variables in the
study and the usage of SMA Techniques in order to answer the second question: Which of the
contingent factors included in the study, explained best the usage of SMA Techniques in
Albania and what is the degree of the association between contingent factors and
SMATU?

The analysis showed that Enterprise Size and Enterprise Sector are positively associated
with SMAT usage. Moreover, the technology in Albania is more associated with medium
LARGE enterprises than with small LARGE and large LARGE. Size and Sector are a
contingent on SMAT usage.

On the other hand, a positive relationship is found between Enterprise Strategy and
SMAT usage. Most often, these Techniques are related to cost leadership rather than customer

or innovation strategy.

Another contingent factor is Enterprise Technology; a weak to moderate positive
relationship between technology and SMAT use was found. In large enterprises in Albania, a
relationship was found between the use of technological systems in manufacturing, financial

accounting, and managerial accounting and SMAT usage.

Enterprise structure is also a factor in the use of SMAT, although there is a weak positive
relationship between the usage of SMA Techniques and the high degree of decentralization
within the organization. The same is true for the use of SMAT and important decisions that
need to be approved by top managers. Thus, when decisions need to be approved, SMAT are
used because top managers are aware of the effectiveness and profitability that these

Techniques should bring to the organization.

While contrary to initial expectations, SMATU is not affected by some contingencies.
Thus, there is no relationship between SMAT Usage and Ownership. Different forms of
Ownership do not affect the usage of these Techniques. For instance, national, public or private
Enterprise and international or Joint venture organizations use financial reports and forecasts
for decision making. However, the study indicated that SMAT usage is not dependent on the

External Enterprise Environment due to a very, very weak positive association between them

On the other hand, the analysis revealed an unpredictable inverse relationship between
Accountants' Qualifications and Experience and SMATU. The more qualified an accountant

is, the less likely he or she is to use these Techniques.
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The use of SMAT in large enterprises in Albania has advantages and limitations. The
study of these issues shows the perspectives for the future use of SMAT by these companies.
The identified benefits are improving the decision-making process, improving planning and
budgeting, improving performance evaluation, improving awareness of the external
environment and more optimal use of resources, which is the most important of all. The
identified barriers are lack of financial resources, lack of human resources, lack of top
management support, resistance to change, and lack of external information, but none of these
are significantly related to SMATU.

Finally, the relationship between SMAT usage and performance is analyzed to answer
the last question: Does SMAT usage affect organizations' performance in Albania?
Increased use of SMA Techniques leads to performance improvements and increases financial
and non-financial performance outcomes through careful selection of appropriate SMA
Techniques. In this study, the use of SMAT mainly affects non-financial indicators such as

customer satisfaction, product quality, and new product or service development.

5. Limitations of the Study

This study has two general limitations. First, only large enterprises in Albania were studied.
This is because it is not expected small and medium-sized enterprises (SMESs) to apply SMA
Techniques. On average, SME businesses have an annual turnover of less than 2.15 million
euros and usually less than 50 employees. Therefore, they need help in applying Strategic

Accounting Techniques to improve their operational performance.

Second, although it would be helpful to examine the application of SMA Techniques in
banking and non-banking financial institutions, the study focuses exclusively on the large
enterprises operating in the non-financial sectors of the economy. The reason for this is that
banking and non-banking financial institutions have different and specific areas of activity and

the Techniques of SMA have a different (modified) way of application.

Another limitation is that no studies have been conducted in Albania on this topic.
Therefore, it was troublesome to get the feedback of the large Albanian enterprises from the
questionnaire. They know and apply each technique, but they need to know that they are called
under Strategic Management Accounting Techniques. Another limitation is that the
dissertation does not address the study of profitability ratios. The ability of a company to

generate profits from its operations and assets, is measured by a number of profitability ratios.

EN-41



However, since the financial statements of large enterprises in Albania were not accessible, it

was not possible to conduct a profitability ratio analysis.

6. Suggestions for Future Research

The results of this study suggest several issues that require further investigation. Some of these

are listed below:

First, SMEs should be added to the sample of large organizations to provide a more
diverse collection of responses. This would be recognized and used to highlight the impact of

contingent variables in different circumstances.

Second, in the context of contingency theory, it may be helpful to focus on a sample
from a particular sector, such as manufacturing, trade, transportation, services, or construction.
This would suggest that the sample is more homogeneous, requiring specific types of SMAT.
In addition, it may help to distinguish the conditional variables that lead to differences. The

case study method could also help.

Third, while this study has increased our knowledge of the impact of organizational
contingencies on SMATU, it also indicates that academics are increasingly emphasizing that
additional research is needed to improve the overall understanding of the impact of these
contingencies on SMAU and organizational success. Future researchers should seek to: (1)
leverage the data from approximately 200 responses; and (2) use more reliable analytical
methods such as Structural Equation Modeling (SEM) to examine the conceptualized
associations and improve the framework examined in this study. In addition, it will help to

define the nature and degree of relevance of these associations.

Fourth, it is expected that the economic development and global competitiveness of
Albania will increase in the coming years, especially if we become a member of the EU.
Therefore, it would be interesting to extend the survey to provide a retrospective study of the
development of SMA by documenting more comprehensively the changes in the adoption of

different SMA approaches over time.

Finally, there is the possibility that research in this area could be improved by
conducting a comparative analysis of the Albanian situation with respect to SMAT adoption
compared to other developing countries. In this way, it should be determined whether there are

differences in cultural and other independent factors.
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IV. CONTRIBUTIONS OF THE STUDY

1. A new broader definition of Strategic Management Accounting is derived based on a

systematic literature review of the historical and logical development of its concept.

2. Through a critical analysis and synthesis of the main SMA Techniques proposed in the
existing literature, a cohesive Framework of SMA Techniques is proposed, which has the
potential to contribute to: adopting and more intensively using SMA Techniques in Albania
and beyond; reducing the reality gap between theory and practice; facilitating the further
development of SMA as well as its better understanding.

3. The proposed Framework of SMA Techniques is justified as a potential source of
competitive advantage for the enterprises as it guides the selection of an optimal
combination of SMA Techniques as well as the organizational changes needed to evaluate
and adopt these techniques.

4. Using a contingency theory-based empirical analysis of Albanian large enterprises the
impact of environmental, staff, and organizational factors (contingencies) on the
application of the proposed SMA Framework is identified. Important contingencies
include Enterprise Size, Enterprise Sector, Enterprise Strategy, Enterprise Structure, and

Enterprise Technology.

5. Using an evidence-based empirical analysis of Albanian large enterprises, the perceived
benefits, and constraints of SMA usage are explored. There is a great potential for future
SMA application in the Albanian large enterprises and for further exploration of the positive

relationship between the average SMA usage and the organizational performance.
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