YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIHEH3UA

Or: npo¢. 1-p Maruiaga UBanosa AJiekCcaHIpOBa
VYHUBEpCUTET 32 HALIMOHAIHO U CBETOBHO CTOIAHCTBO
[Ipodecnonanno nampasnenue 3.7 ,,AIMUHUCTpALIUA U yTIpaBICHHUE ",
Hayuna cniennansocrt ,,ConuanHo yrpaBiIeHUE”

OTHOCHO: JUCEPTALMOHEH TPYJ 3a MPHUCHXKIaHEe Ha oOpa3oBaTeilHa M Hay4yHa
CTEIEH ,,JOKTOP* 1Mo mpodecruoHaaHo HampapieHue 3.7 ,,AJIMHUHUCT-
pauus v yrpasJieHHe ,, Hay4yHa CIEUHATHOCT ,,COLMaiHO yIpaBieHue”
B YHCC

Astop Ha nmucepra- Emanyea [Aparomupos I'ansipcku

LUOHHHUS TPYA:

Tema Ha nucepra-  bu3Hec aHAJM3 B Ipoleca HA JUTHTATH3ALHA
LUOHHHUS TPYA:

OcHoeanue 3a TIpe/ICTaBsSHE Ha PEIIEH3UATA: y9aCTHUE B ChbCTaBa HA HAYYHOTO KypH
IO 3aIlliTa Ha JUCEPTAIMOHHUS TPy chriiacHo 3amoBen Ne 1517 / 10.06.2021 r. Ha
Pexropa na YHCC.

1. NUndopmanus 3a qucepTanTa

JlucepTaHThT ce € 00ydaBall B JIOKTOPAHTypa OT CaMOCTOATEIHA opMa KbM
KaTtejapa ,,Ynpasienue', @akynrert ,,Ynpasnenue u aqnmuHuctpanusa Ha YHCC, o
Hay4Ha CIEUUATHOCT ,,COLIMaIHO yIIpaBJeHHUE .

Emanyen J[lparomupoB [D'amspcku e pomen mpe3 1991 r., 3aBbpmiBa
OakajaBbpCcKa M MarucTbpcka mporpama mno ,,MexayHapoaHa OM3HeC aJIMUHHUCT-
pauus“ B YHuBepcutera Ha Buena croTBeTHO mipe3 2015 u 2017 r. [Ipe3 nepuona
2015-2017 r. Emanyen ['ansipcku € cTakaHT B OTHAEN ,,MEXIyHapOIHU YCIyTH U
kaptu B OMV-Wien, Apcrpus; ot 2017 mo 2020 r. 3aema mo3unus ,,busHec
aHaAJIM3aToOp Ha IICHHM KHUXa U XeK-nipoayktu™ B Erste Group Wien; ot 2018 o
nHec ¢ OusHec M QuHaHcOoB aHanm3arop B Edwards Lifesciences Wien. Branee
AHTJINKACKU, HEMCKHU Y UTAJMAHCKHU €3HK.

2. O01ma xapakTepuCTUKA HA NMPeCTABEHUS TUCEPTAIUOHEH TPY]
[IpeacTaBeHusaT nucepTanmoHeH TPyHd € pa3padboreH Ha 179 crpanumm
OCHOBEH TEKCT, KaTO € CTPYKTYPUPaH B YBOJ, TPH OCHOBHHM TJIaBU, 3aKJIFOUCHHE,



NpWIOKEHUE U W3MOJ3BaHa JuTeparypa. bubmmuorpadcekara cnpaBka BkirouBa 95
MU3TOYHMKA, OCHOBHATAa YacT OT KOMTO Ha AHIVIMMCKU €3uK, u 38 3arjaBusi Ha
OBJITapCKU €3UK.

JIucepTallMOHHUAT TPY/ pa3riiexkaa BaKeH MPpo0JIeM ¢ akTyaTHO 3HAUYCHHUE 32
CTOTaHCKAaTa MPaKTHKa, Kacaell poJjiaTa Ha OW3HEC aHajau3a B Mpolleca Ha JIUTH-
Tanu3anus U ONTUMHU3UPAHETO Ha OM3HEC MPOIECUTE B ChbBPEMEHHUTE OpTraHU3allun
OT 3acTpaxoBaTelmHUs CeKTop. Pa3paboTkaTa € Haco4YeHa KbM BIUSHHUETO Ha
JTUTHTAIA3AINATa BbPXY €(PEKTHBHOCTTA Ha CHenu(pUIHN OW3HEC MPOIECH B
3acTpaxoBaTenHaTa JaevHocT. IIpakThueckaTa HACOYEHOCT Ha W3CIeBaHaTa
npobJieMaTHKa MPEACTaBIIsIBA HHTEPEC 3a KOPIIOPATUBHOTO Pa3BUTHE Bb3 OCHOBA Ha
IPOBEXK/IaHE Ha OM3HEC aHAIN3, HACOUEH KbM YCHhBBPILIEHCTBAHE HA YIIPABICHCKUTE
npouecu. Kato 00ekT Ha HayyHaTa pa3paboTka € MmocoveHa ,,0u3HeC aHaiu3a Ha
MPOLIECUTE B 3aCTPAaxOBATEJIHA KOMIIAHMA, a 3a MPEAMET € H3BEACHO ,,yChBBP-
[IEHCTBAHETO HA YIIPABJICHHUETO B YCIOBHUSA HA JUTUTATU3ALMS YPE3 CUCTEMATHYHO
IPOBEXK/IaHEe HA OM3HEC aHaIn3".

IlenTa Ha auCepTalMOHHMS TPYyJ € HAcCOUYE€Ha KbM ,,pa3paboTBaHe Ha
METOAMKA 3a ONTHUMU3UPAHE HA YIPABICHUETO B OpraHU3alUsATa 4Ype3 UHCTPY-
MEHTUTE Ha OW3HEC aHaiW3a W AUTrHTaIu3anusTa. BbB Bpb3Ka C Ienrta ca
dbopmylMpaHu TMET M3CIAEAOBATEICKH 3a7adyd, (POKYCHpPaHU BBPXY ,,aHAIU3 Ha
TEOPETUYHUTE TMOCTAHOBKH, IMPEJCTABSIIN CHIIHOCTTa U Pa3BUTHETO Ha OH3HEC
aHaju3a B YNPAaBJICHUETO; pa3paboTBaHE Ha METOAMKA 3a ONTHUMHU3UpPAHE Ha
YIIPaBJICHCKUTE MpoliecH, 0azupaHa Ha OM3HEC aHAIU3; pa3KpUBaHE Ha MPOOJIEMHU
00JIacTH U TIPEACTaBSIHE Ha TMEPCIEKTUBH 3a YCHBBPIICHCTBAHE HA YIIPABICHUETO
npy JAUTUTAIU3alMsl; YCTAaHOBSIBAaHE Ha NPHIOKHUMOCTTa Ha pa3paboreHara
METOJMKA 32 YChbBBPUICHCTBAHE HA YIIPABICHHETO B 3aCTPAXOBATEIIHA KOMITAHMUS;
U3BEXKJIaHE HA MPAKTUYECKU MPUJIOKUMHU U3BOAM U pa3pabOTBaHE Ha yKa3aHHS 3a
npuJiaraHe Ha METOJIMKaTa B 3aCTpaxoBaTeHa KOMITAHUA .

N3cnepgoBaTenckara Te3a NOCTaBsd aKIEHT BbPXY TBHPACHUETO, Y€ ,,CUCTE-
MATUYHUAT OU3HEC aHANN3 € €(heKTHUBEH HHCTPYMEHT 32 OCUTYpSBaHE Ha I'bBKABOCT
Y aJalTUBHOCT HA YIPABJICHUETO NPU TUTUTAIHA TpaHchopmanus . M3cneaBaneTo
€ OCBILECTBEHO Ha MpUMEpa Ha KOHKPETHA OpraHu3alus, a UMEHHO 3acTpaxo-
BaTeJHa KommnaHusd ,,JIeB Muc™.

3. OneHka Ha MOJIyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

[IspBa r1aBa MMa TEOPETUYEH XapakTep M HIAeHTU(]UIMpa (akTopUTe,
BJIMSICUIM BbpPXY OM3HEC aHAIM3a U MPUIOKEHUETO MYy B ChbBPEMEHHUTE OpraHu-
3anuu. [IpeacraBeHu ca Bb3MOKHOCTH 3a yNpaBjieHHE Ha OM3HEC MPOIECUTE Ype3
JUAarHOCTUKA HA aKTYyaJIHOTO ChCTOSSHUE HA OPraHU3alUATa, AaHAJIN3 HA IPOLIECUTE,
YCTaHOBSABaHE Ha HEJOCTAThLU U JeUHUpaHE Ha TMPEJIOKEHHS 3a TOA00PEHNUETO
uM. OdepTaH € MOTEHLIUATbT HA JUTUTAIHATA TpaHchopMalMs 3a yBeInuaBaHe Ha



OpoAaKOUTE Ype3 MPOYYBAHE HA HYXIWUTE HAa KIMEHTUTE U TAXHOTO YAOBJIETBO-
psABaHE, ONTUMU3MPAHETO HA BHTPEIIHUTE MPOLECH, PEAYLIMPAHE HA PA3XOIUTE U
ap. [IpaBu ce U3BOABT, 4 M3MOJI3BAHETO HA OM3HEC aHaIM3a MPU NPOy4YBAaHE HA
JaJieH TpoleC € CBbp3aH € HAEeHTU(UUUpaHe Ha 00JacTH Ha MOA0OpeHue u
MOBHINIaBaHE HA €(PEKTUBHOCTTA HA U3BHPILIBAHUTE ACHHOCTH B OpraHU3aIUsATA.

BbB BTOpa riaBa ca NmpeAcTaBeHW M30paHW METOAM 32 ONTUMU3HpPAHE Ha
Ou3Hec mpollecuTe, KaTo Ha TAXHA Oa3a € M3BEACHAa METOJMKA, BKJIIOYBAIIA
MOCJIEZOBATEIHOCT OT €TalH U UMallla 3a pe3yiaTar HUPPOBOTO TpaHCPOPMUpPAHE HA
Ou3HeC mpollecuTe, HaMalsIBaHe Ha pa3XoJIuTe, MOJ00psIiBaHEe Ha OOCITyKBAaHETO Ha
KJIIMEHTUTE W YJOBIETBOPEHOCTTAa Ha ciuyxutenure. llenrta Ha npennokeHara
METOJMKA € MOA00psIBaHE Ha YIIPABICHCKUTE MPOLIECH UpE3 AUTUTAINA3ALINS, KATO €
HacoyeHa KbM pEOpraHu3alvsi Ha MaTepuagHuTe, (PUHAHCOBUTE M HH(OpMaLHU-
OHHHUTE MOTOUM B opraHu3zauudara. [Ipm paspaboTBaHeTO Ha METOJIMKATa €
U3I10JI3BaH CUCTEMEH OJIX0/J], KaTo ca MPeJACTaBeHU HA0Op OT METO/AU C U3BEJICHU
IPEIUMCTBA, HEOCTATBIM U PA3INYUsI MEXIY TAX.

Tperara rimaBa cbabpKa pE3yaTaTH OT IPOBEICHU AHKETHH IIPOYYBAHUS CPEL
KJIMEHTH U CIYXUTENIM Ha OpraHn3anuara-ooekT Ha ananus: Jle Muc. [lpunoxenn
ca METOJIUTE Ha HaOMoIeHHe U aHKeTupane. [Ipeoxkenu ca NpakTUYECKU CTHIIKA
3a pealM3upaHe Ha METOJMKATa, KaTO ca YCTAHOBEHHW HAKOM MPOOJEMHU 00JIACTH,
KbM KOUTO Ja ce (hOKycupa ONTUMHU3UpaHETO Ha OusHec npouecure. M3BeneHu ca
MEPCHEKTUBH 3a AUTUTAIM3ALMS Ha OTJIEITHUTE OM3HEC POLIECH U CBBP3aHU C TSIX
HACOKH 32 U3I0JI3BaHe Ha OU3HEC aHAJIM3 C OIJIe]l MOI00psABaHe U ONTUMHU3MpPaHE Ha
IIEUHOCTHUTE.

JleMoHcTpHpaHa € J00pa OCBEJOMEHOCT Ha aBTOpa OTHOCHO M3CII€[BaHaTa
npobsieMaTHKa KaKTo B OBJITapCKH, Taka U B UYKJECTPAHHU U3TOYHUIIM 110 TEMaTa.
Jo6po BreyatieHue npaBu CTpEMeXka Jia ce U3BEJaT CUCTEMaTU3UpaHU U3BOIM B
Kpasi Ha BCsKa IJ1aBa.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHU IPHUHOCH
Morar nma ce u3BeAaT CIEIHUTE OCHOBHM HAyYHH W HAYYHO-TIPHIIOKHH
MIPUHOCH HA TUCEPTAITUOHHHUS TPYI.

1) Pa3paboTeHa € aBTOpOBa METOIMKA 332 YChBBPIIICHCTBAHE HA YIIPABICHUETO B
3acTpaxoBaTeIHa KOMIAHUS B YCJIOBHS Ha JUTHUTATH3AIM Ha OM3HEC MPOIIECHUTE.
MeTtoaukara ce OCHOBaBa Ha MPUIJIOKEHUETO Ha OM3HEC aHAJIM3 3a MOA00psIBaHe Ha
nporiecute upe3 MudpoBo TpaHnchopMupaHe, HaMajsiBaHE Ha pa3xoJuTe, Moao0-
psABaHE OOCITY»XKBaHETO Ha KIMCHTHUTE W IOBUINABAHE HA YJOBJICTBOPEHOCTTA Ha
CITYKUTEJTUTE.

2) ®opMyupaHd ca BB3MOKHOCTH M TEPCIEKTHBU 3a JAWTHTAIM3alMs Ha
OTJIETTHU TIPOLIECH B 3aCTPaxOBaTEIHOTO JIPYXKECTBO Ha 0Oa3ara Ha M3MOJ3BaHE Ha



Ou3Hec aHaM3a 3a W3BJIMYAaHE HAa WHpopMaIus, HeoOXoauMa 3a 000CHOBaBaHE Ha
mo00peHus.

5. Ounenka Ha NMyOJUKALMHUTE MO JUCEPTALMSTA

KbM nmucepranimoHHus TPy ca MPUIOKEHUW YETUPH HAYYHU IyOJIUKaIuw,
BCHYKH OT KOUTO CTaTHH B CIIEIUATN3MPAHN HAyUYHU CITUCAHUSI, KOUTO OTpa3saBaT B
3HAYWTENTHA CTEICH OCHOBHHTE MOCTIDKCHHS Ha JHUCEpPTAllMOHHUS Tpya [[Be ot
CTaTUUTE Ca B ChAaBTOPCTBO C HAYYHUS PHKOBOAMUTEIN;, €IHA OT CaMOCTOSITCIIHUTE
CTaTHH € TIOJ] TeYaT; IBe OT CTATUUTE Ca Ha aHTJIMICKHU e3uK. [locouenute cratun
Morar na Opaar kimacuduiupanu kpM T.7 ,,CTaTuM W IOKIaau, MyOJIMKyBaHU B
HepedepupaHu CriucaHus ¢ HaAy9HO pelleH3upaHe’ OT MUHUMAIIHUTE HAIlHOHATHH
u3uCcKkBaHus U HocsAT 30 T., KOETO MOKpHBA MHUHUMATHUTE M3UCKBAHUSATA Ha
[TpaBunnuka npunoxenue Ha 3PACPB otHocHo npunobuBanero Ha OHC ,,noktop*
10 TOPETIOCOYECHOTO MPOGECUOHAIIHO HATIPABJICHHE .

6. Ouenka Ha aBTopedepara

ABTopedepaTbT KbM JTUCEPTALMOHHUS TPYJ HMa ONTHUMAJIEH 00eM u
CTPYKTypa, KaTo TPEJCTaBsl B CTETHAT BUJ OCHOBHUTE TMOCTIKEHUS U TOTYYCHU
pe3yJiTaty B pa3paboTkara.

7. KputuuHu 0ejiesKKH, BHIPOCH U NMPENoOpPbKH

Pa3paboTkara cBuaeTencTBa 3a CpPaBHHUTEIHO Jo0paTa OCBEIOMEHOCT Ha
aBTOpa MO CHEHNU(PUIHUTE BHIIPOCH Ha OW3HEC aHANMM3a W JUTHUTAIHM3AIMATA Ha
O6uzHec mporecuTe. MoraT Ja ce OTHPAaBIT CIEIHUTE OEJIEKKU U BBIPOCH KbM
JUCEPTAILIMOHHUS TPY/I.

1) Metonukara 6u criedenuiia, ako HHTETpUpaiie B siBHA GopMma pasriexk-
JaHUTE B pa3paboTKaTa METOAM: PEMH)KCHEPUHT Ha OU3HEC MPOIECH, TOTAITHO
yIpaBJICHHE HAa KQU€CTBOTO M CTETHATO YIIpaBJICHUE.

2) IlpoBexxknaHeTo Ha CpaBHUTEIEH aHAIM3 HAa METOJIUTE M3MCKBA IICJICHA-
COUYCHATa MM CBIIOCTaBKA IO TPEIBAPUTEITHO OMPEICICHN KPUTECPUH, a HE TIPeI-
oJrara IocJIeIOBATETHO MPEACTaBIHE HAa TEXHUTE MPEANMCTBA U HEAOCTATBITH.

3) B kakBu acmekTd JBaTa MHCTpyMEHTa (aHKETa 3a M3MEpBaHE YIOBIIC-
TBOPCHOCTTa Ha KIMCHTHTE W aHKETa 3a HM3MEpPBaHE YIOBJICTBOPEHOCTTa Ha
CIIy’)KMTEJIUTE) OCUTypsIBaT IMojie3Ha oOpaTHa Bpb3Ka, MOANOMAraiia aHajlin3a Ha
OM3HEC MPOoLIeCUTE B KOMITAHUSATA.

4) B kakBM HACOKH € Bb3MOXHO JIa C€ ajanThpa pa3paboTeHaTa METOIUKa C
e 751 1a 0b/1e ePEeKTUBHO MPIIIOKUMA B OpTaHU3AIMH OT APYTH OU3HEC CEKTOpHU?

5) bux mpenopbyana B Obacmiata cu pabdoTa JUCEPTAHTHT Aa MPOIBIDKH
M3clieIoBaTeICKaTa cu paboTa B 00JacTTa Ha OM3HEC aHAIKM3a U TIPHIIOKEHUETO MY
B Pa3JIM4CH OPTaHU3AI[MOHEH KOHTEKCT.



8. 3akiouenne

PenieH3upaHusaT QucepTAllMOHEH TPy CBHUACTENICTBA 3a NPUTEKABAHUTE
3HAHUS U YMEHUS Ha IUCEPTaHTAa J]a MIPOBEXK/Ia CAMOCTOSTEIIHO HAYYHO-TTPUIIOAKHO
u3cle/[BaHe B 00JacTTa Ha OM3HEC aHAIM3 U JTUTUTAIM3AIUsATa Ha YIIPaBICHCKUTE
npouecu. Ha 0Oa3ata Ha ropeusno)eHaTa IpELEHKa OTHOCHO MNpeJcTaBeHaTa
pa3paboTka cuMTaM, Y€ ca Hu3NbJIHEHH u3uckBaHusta Ha 3PACPBH (un.6),
[TpaBunnuka 3a npunoxxenue Ha 3PACPD (w1.27) u [IpaBuiiHnka 3a opranu3anusita
Y TIPOBEX/IaHETO Ha KOHKYPCH 3a MPUA00MBAaHE HA Hay4HA CTETECH U 3a 3aeMaHe Ha
akagemuyHu aabxHOCTH B YHCC otHOcHO monyuyaBaneto Ha OHC ““JlokTop”.
JlaBaM TMOJIOKUTE/NHA OIEHKA HA JIUCEPTAlMOHHUS TPy, KaTO MpeajiaraM Ha
HAY4YHOTO XypH Jia npuchau Ha EmManyen /Iparomupos ["ansipcku oOpazoBaTenHa u
Hay4yHa cteneH “JlokTop” mo npodecnoHaHO HanpaieHue 3.7 ,,AIMUHUCTpAIUS
U yIpaBJeHue , HayyHa CIEHHAIHOCT ,,COI[MaIHO YIIPaBICHUE .

18.06.2021 1. s
rp. Codus [ mpod. 1-p M. Anekcanapona /



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

EVALUATION REVIEW

From: Prof. Dr. Matilda Ivanova Alexandrova
University of National ond World Economy
Professional Field 3.7 ,,Administration and Management*
Scientific Specialty ,,Management*

About: Dissertation Thesis submitted for awarding Educational and Scientific
Degree “Doctor” by Professional Field 3.7 ,,Administration and
Management®, Scientific Specialty ,,Management.

PhD Thesis Author: Emanuel Dragomirov Galyarski
PhD Thesis Title: Business Analysis in the Process of Digitlization

Occasion for submitting the Review: Participation in the Scientific Committee on
the Defence pf the PhD Thesis appointed by Order Ne 1517 / 10.06.2021 of the
Rector of UNWE.

1. Information about the author

The author has been enrolled in the PhD Programme in Management
/Individual Study Form/ at the Department of Management, Faculty of
Administration and Management at UNWE.

Emanuel Dragomirov Galyarski was born in 1991 and graduates BBA and
MBA degrees in International Business Administration at the University of Vienna
in 2015 and 2017 respectively. In the period 2015-2017 Emanuel Galyarski was an
intern at “International Services and Cards” Department of OMV-Vienna (Austria);
in the period 2017-2020 he occupies the position of ,,Business Analyst of Securities
and Hedging“ at Erste Group Vienna; since 2018 he is a business and financial
analyst at Edwards LifeSciences Vienna. He is operational in foreign languages:
English, German, Italian.

2. General overview of the submitted thesis

The thesis is developed on 179 pages main text and is structured in
introduction, three chapters, conclusions, annexes, and list of cited literature. The
bibliographic list contains 95 sources, the major part of which in English language,
as well as 38 titles in Bulgarian language.

The dissertation study reviews an important issue for the business practices,



namely the role of business analysis for digitalization and optimization of business
processes in contemporary organizations from the insurance sector. The thesis is
oriented to the impact of digitalization on the effectiveness of specific business
processes in insurance. The practical orientation of this research is of particular
interest to corporate development based on business analyses targeted in the
improvement of managerial processes. Business analysis of insurance company
processes is indicated as the object of the study, and the following subject is outlined:
,the improvement of the management in conditions of digitalization through
systematic involvement of business analysis®.

The goal of the PhD thesis is oriented to ,,development of methodology for
optimization of organizational management by the tools of business analysis and
digitalization®. Derived from this goal, five research tasks are formulated: ,,analysis
of theoretical underpinnings of business analysis in management; development of
methodological tools for optimization of managerial processes based on business
analysis; revealing problem areas and outlining perspectives for improvement of
management in conditions of digitalization; evaluation of the applicability of the
developed methodology for managerial improvements in an insurance company;
formulating of feasible directions for implementation of the developed methodical
tools in an insurance company*.

The general research thesis puts emphasis on the statement that ,,systematic
business analysis acts as an effective tool providing flexibility and adaptiveness of
the management in conditions of digital transformations®. The study is conducted
within a particular insurance company: Lev Ins PLC.

3. Evaluation of the scientific and applied results

Chapter One is of conceptual character and identifies the factors influencing
business analyses and its application in contemporary organizations. Options are
discussed for business processes management through diagnostics of actual status of
the organization, process analysis, detection of deficiencies and formulation of
suggestions for corrections and improvements. The potential for digital
transformation is outlined in respect of sales expansion through studying of clients
needs and their satisfaction, optimization of internal processes, costs reduction, etc.
A conclusion is derived that the utilization of business analysis for studying a
particular process should be oriented to identification of areas of improvement and
enhancement of the effectiveness of organizational activities.

Chapter Two contains a review of selected methods for optimization of
business processes on the basis of which a methodological set is defined. It includes
a sequence of phases targeted in digital transformation of core business processes,
reduction of costs, improvement of clients servicing and employees’ satisfaction.
The ultimate goal of the suggested methodology is the improvement of managerial



processes through digitalization, implemented by appropriate reorganization of
material, financial, and information flows in the organization. The methodological
set was intended to be developed in the framework of systemic approach where a
range of methods are reviewed with their pros, cons, and divergences between them.

Chapter Three presents a review of the results from questionnaire surveys
conducted among clients and employees of the studied company (Lev Ins PLC).
Observation and questionnaire survey methods have been applied for primary data
provision. Practical steps for implementing the methodology are suggested by which
problem areas are detected in order to refocus the optimization of business processes.
Perspectives for digitalization of particular business processes are outlined along
with related directions for implementation of business analyses targeted in
improvement and optimization of organizational activities.

The author demonstrates an acquaintance with the studied topics in both
Bulgarian and foreign literature sources. Good impression stems from the endeavor
to systemize conclusions at the end of each chapter.

4. Evaluation of contributions
The following scientific and applied contributions identified in the submitted
PhD thesis could be outlined.

1) The author has developed own methodological set to serve the purposes of
improvement of insurance company management in conditions of digitalization of
its business processes. This methodology is based on the application of business
analysis for improving processes through digital transformation, costs reduction,
client services upgrade, and enhancement of employees satisfaction.

2) Perspectives are outlined and justified regarding the opportunities for
digitalization of particular processes in the insurance company by implementing
business analysis based on information concerning targeted improvements.

5. Evaluation of publications related to the thesis

The dissertation thesis is accompanied by four publications, all of which
articles in specialized scientific journals, that reflect in significant degree the major
achievements of the thesis. Two of these articles are coauthored by the PhD advisor;
one of the single-authored articles is “in print”; two from the articles are in English
language. These articles can be classified at Point 7 ,,Articles and conference papers
published in non-referenced articles, with scientific review* from the Minimum
National Requirements, providing 30 points which covers the minimal threshold for
Educational and Scientific Degree “Doctor” in the aforementioned Professional
Field.



6. Evaluation of the Thesis Synopsis

The synopsis accompanying the dissertation thesis is developed in adequate
volume and structure, and represents in brief the major achievements and results
obtained in the thesis.

7. Critical notes, questions, and recommendations

The submitted thesis witnesses for the adequate knowledge of its author about
specific issues related to business analysis and digitalization of business processes.
The following notes and questions could be put towards the thesis.

1) The methodological set could be improved if integrates explicitly the
methods considered in the study: reengineering of business processes, total quality
management, and lean management.

2) Conducting a comparative analysis of the methods requires targeted
matching of their features by preliminary defined criteria and does not assume a
sequential discussion of pros and cons of each method.

3) In what aspects the two tools (questionnaire for measuring clients
satisfaction, and questionnaire for measuring employees satisfaction) provide useful
feedback supporting the analysis of business processes in the company?

4) In which directions it is possible for the methodology to be adapted in order
to be effectively implemented by organizations from other business sectors?

5) I would recommend the author in his future professional work to continue
his applied research in the field of business analysis and its application in different
organizational contexts.

8. Conclusion

In summary, my opinion is that the submitted PhD thesis contains the
necessary research achievements and fulfils the requirements for granting the
Educational and Scientific Degree “Doctor ” — Academic Staff Development Act
(Art.6, Par.3), regulation for Implementation of ASDA (Art.27), and the Regulation
on the Procedures for Granting Academic Positions and Degrees at UNWE
concerning the Doctor degree. Having in mind the aforementioned arguments, my
evaluation of the PhD thesis is positive, so | suggest to the PhD Exam Committee to
grant Emanuel Dragomirov Galyarski the Educational and Scientific Degree
“Doctor”, Professional Field 3.7 ,, Administration and Management®, Scientific
Specialty ,,Management*.

18.06.2021 Committee Member:.................ccooevneee.
Sofia (Prof. Dr. Matilda Alexandrova)



