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1.Mndopmanus 3a AucepTaHTa

Emanyen JIparomupoB ["anspcku ce e o0y4aBas o JokTopcka mporpama ,, Coyuanno
ynpasnenue‘‘, B IpodeCUOHATHO HarpasieHue 3.7. ,,AIMHUHUCTpPALUs U yIpaBieHUE KbM
kameopa ,, Ynpasnenue“ na axyrimema no ,, Ynpaenenue u aomunucmpayus‘ na YHCC.
OOyueHueTo € OCBIIECTBEHO B cgoboona (opma mpe3 mepuoaa 2019 — 2021 roausa.
JIOKTOpaHTBT € M3NBJIHWI B CPOK ACHHOCTHUTE, NpeABuaAeHU B MHauBuayanHus cu yueOeH
IUIaH, U € OTYMCIIEH C ITPaBO Ha 3alluTa, cbriaacHo 3anoses Ha Pexropa Ha YHCC.

Emanyen Tamsapcku e mpupobun OKC , bakamaBwp” mo ,,MexayHapoaHa OusHec
aIMMHHCTpalMs cbC crneuuanusauuu - MexayHaponeHo PuHAHCOBO YHpaBieHHE,
MexnayHapoaHO c4eToBOACTBO M MexayHaponHa crpareruss u opranmsamus u OKC
,2Maructep” 1o ,MexIyHapoaHa OH3HEC aIMHUHHUCTpaUUsS™ CbC CHEIUATU3AlMA -
MexnyHaponeH MEHUKMBHT U KoHTponuHr B YHuBepcuteT Buena -ABCTpusi, ChbOTBETHO
npe3 2015 r. u 2017 r. [Ipe3 roquHuTe TOM € HATpynajd COJUIAEH NPAKTHUUECKH ONMUT KaTo
Ou3Hec W (UHAHCOB aHAIM3ATOP HAa LIEHHU KHUXKA U X€DK MPOAYKTH B MEXIYHapOIHU
uHctuTynmu kato OMB, Buena, Asctpust u Epcre I'pyn UT, Buena, Asctpus. Ot 2018
rofMHa JI0 MOMEHTa 3aemMa JUIbXHOCTTa busHec u ¢unaHcoB aHamuzatop B Emyopac



JIniidcaitbucec, Buena, ABctpusi. Biagee aHTIMiACKH, HEMCKH U UTAJTHAHCKH €3UK, TPUI00MIT
€ OTJIMYHU KOMIIOTHPHU U YIPABICHCKA YMEHHUS.

Cnedosamenno OOKMOpanmvm npumedncasa OmaudHa 6a3za 3a 3a0vi604eHa HAy4HOo-
uscnedosamencka paboma 6 cgepama HA QGUHAHCOBUSA AHANU3, MENCOYHAPOOHOMO
@unancoso ynpasnenue u OusHec aHaiu3a.

2. O01Ia xapaKkTepuCTHKA HA NPeCTaABEeHUs TUCEPTAIMOHEH TPY/

JucepranioHHUAT Tpya € B o0em oT 203 cmpanuyu. B cTpyKTypHO OTHOIICHUE
JMCEPTALUATA CE ChbCTOU OT Y600, U3JI0MHCEHUE 8 MPU 216U, 3AKTI0UeHUe, OudauozZpadus u
06e npunoycenussa. B yBoja e nojuepraHa akTyalHOCTTa Ha TeMarta, U3Be/IeHa Ha 0a3aTa Ha
MHOXECTBO apryMEHTH W I030BaBaHUs Ha JOCTHTHATO HAy4YHO MO3HAHHE IO MPOy4YBaHATa
npobnemaruka. JlepuHupanu ca KpaTKo, TOUHO U SICHO ueamd, 0OeKmvm, npeomemuvhi,
3adauume, OCHOBHaTa me3a u HopMyIUpaHuTe ozpanudenus. [IpodieMaTrkaTa € IMUPOKO
JIMCKYTHpaHa B MKOHOMHYECKAaTa M yIpaBJIeHCKa JuTeparypa. JlucepTanTpT € 000CHOBAI
apryMEHTHPAaHO HeWHaTa Oe3CIIOpHA AKMYATIHOCH.

IJenma Ha nucepTanMOHHUS TPYA € Ja ce pa3pabOTH METOAMKA 32 ONTUMHU3UpAHE Ha
yIPaBJICHUETO B OpraHu3aluiara Ype3 WHCTPYMEHTHTE Ha OHW3HEC aHaiuu3a |
IUTUTATN3aMATa, Oa3upaH Ha HAyYHHUTE MMOCTHKEHUS W anpoOupaH B OM3HEC MpaKTHKATaA.
Llenrta e ¢dopMynupaHa sSCHO W TOYHO. 3a pealU3UPaHETO W ca GOpMYJIHpaHH Hem
uzcnedoeamencKku 3a0ayu, N3bITHEHNETO Ha KOUTO CJIEBA JIOTHYECKATa ITOCIIE0BATETHOCT
OT CTBIIKM OT TIPOYYBAaHE M CHHTE3UPAHE Ha TEHEPUPAHOTO HAYYHO IIO3HAHHE JIO
KOHCTPYMPAHETO Ha METOJIOJIOTHS ¥ BEpU(DUITUPAHETO HA ABTOPOB MOJIEI B EMITMPUYHA CPEa.
3aaunTe MO3BOJISIBAT MIOCTUTAHETO HA OCHOBHATA II€JT M IOKa3BAaHETO HA U3CIICIOBATEIICKUTE
Te3a.

Obekmvm u npeomemwvm ca 100pe (QOpPMYJIHpPaHH U TPSKO KOPECIOHAUPAT C
MpeJICTaBEHUTE B pa3padoTKaTa OCHOBHU TEOPETUYHN MOMEHTH U eMITUPHYHH IPOyYBaHus. B
JMCEePTALMOHHUS TPY/L C€ 3aCThIIBA Me3ama, Y€ CUCTEMAaTUYHUAT OU3HeC aHau3 € e(peKTUBEH
WHCTPYMEHT 32 OCUTYpsIBaHE Ha I'BBKABOCT M aJIAIITUBHOCT HA YIPABICHUETO MPH TUTHUTAITHA
TpaHchopmanus.

B nmucepranmmoHHHMS TpyAd € U3NOJ3BAaH MEmMOOO0I0ZUYEH U  MemoOuuecKu
MHCTPYMEHTAPUYM C Pa3HOPOJIEH XapaKTep M IIUPOK 00XBaT, aJeKBaTHO M30paH U yIadyHO
MPUJIOKEH B CBOTBETHUTE YacTH Ha Hay4yHaTa pa3paboTka.

Cmpykmypama Ha U3l0NCeHUemo e J102U4eCcKU U30bPAHCAHA, OANAHCUPaHa om 2ledHd
mouKka Ha obem, N03601a6auja NOCIE008AMENHO PA3BUMUE HA U3CTe008AMENCKAMA Uoes U
HeliHOmMOo paspabomeane 8 meopemudeHr U eMnupudeH niaH.

Pesynrature ca moirydeHM 4pe3 ChBPEMEHEH WHCTPYMEHTAPHUYM M Ca OHATJIEJCHU C
noaxossmio noaodpanu 43 guzypu v 18 maonuyu. Ipunoxncenue Ne 1 npencrassi aHkeTHATa
KapTa 3a yJoBJieTBopeHocTTa Ha kinueHTtute Ha 3K-JleB Uuc. Ipunoycenue Ne 2 npeacrtass
aHKeTHaTa KapTa 3a yIOBJIIETBOPEHOCTTA Ha CIYXHUTEJIHUTE B ChIIATa KOMITAHUS.

B cmmchbka Ha W3MON3BAHWTE JIUTEPATYPHH HW3TOYHUIIM Ca TOCOYEHU 00uo 95
U3MOUYHUKA, OT KOUTO: 38 Ha Ovbacapcku e3uk u ST Ha anzauiicKu e3ux.

Cmpykmypama,  évmpewHama  J02UKd,  CbOBPAHCAHUEMO,  MeMOOUUeCKUSIM
UHCIPYMEHMAapUym, U3NOA36aAHUME UHGOPMAYUOHHU USMOYHUYU, KAKMO U HOOXOAWAmMA
su3yanuzayus upes ueypu u madauyu, ca no360JIUIU 0a ce Hanpasu 3a0vi00YeHO U3YUasaHe
Ha 8b3MOJNCHOCMUME 3a OUSUMANU3AYUs HA npoyecume, upe3 aoekeamen OU3HeEC aHaIu3 om



no3uyuume Ha NPoYecHus nooxXoo 3a yeaume Ha Qupmenus meHuoOdcmvHm. Ilocmuenama e
000pa eusyanuzayus. /leMoHcmpupana e omiuyHa 0c8e00MeHOCH o KOHKpemHama memd.

3. OueHka Ha MOJIy4YeHHUTe HAYYHH U HAYYHO-TIPHJIOKHH Pe3yJITaTH
JlcepTaMOHHUAT TPy TPEACTABISABA CAMOCMOAMENHO U OPUSUHATHO HAYYHO
uzciedsame, ¢ uHmepoucyuniuHapen xapakmep. Pa3paboTkata chIbpkKa YOEIUTCIHH
JI0Ka3aTeJICTBA 32 MIOCTUTHATUTE PE3YITATH, MO-CHIIECTBEHH OT KOUTO Ca CIECTHHUTE!

» Ha 6a3a obcToeH nurepaTypeH 0030p € IPOYyYeHO M CHCTEMAaTHU3UPaHO JOCTUTHATO
MO3HAaHUE B 00JacTTa HAa OM3HEC aHaIHM3a B YIPABJICHCKUS KOHTEKCT HA MPOLECHOTO
neuHUpaHe Ha OM3HEC OpraHU3aLUUTE.

» Upe3 cpaBHHUTEJCH aHAIU3 HAa METOJIUTE 332 YCHBBPIICHCTBAHE Ha MpPOIECUTE Ha
B3MMaHE Ha PHKOBOJHU PELICHUs, TEXHUTE OCHOBHHM MPEJUMCTBA M HEJJOCTATHILHU CE
M3BEX/1a METO/IMKA 32 IIPOMSHA Ha YIPABJICHCKUTE MPOIIECH M U3IIOJI3BaHE HAa OM3HEC
aHaMM3 3a MOJOOpsSBaHE Ha MPOIECUTE B OpraHu3anusaTa ¢ Ien  IHdpoBO
TpaHcopMHUpaHe, HaMalsBaHE Ha pa3XxoauTe, NOJ0OpsBaHE OOCTY)XKBaHETO Ha
KJIMEHTH M YIOBJIETBOPEHOCTTA HA CIY)KUTEIUTE.

» TlpoBeneHO € MpaKTUYeCKO M3CJe/BaHEe 3a TECTBaHE HAa MOJETAa W anpoOHupaHe Ha
HEroBaTa BaJIMTHOCT, KaTO B JUCEPTAIIMOHHUS TPY € IPECTaBeH JOCTATHYHO YHCIIOB
Matepuas. [lomyueHM ca eMIHMPUYHU JIOKAa3aTENCTBA 3a TMOTBBPXKACHUE Ha
U3CIIeI0BaTeNICKaTa Te3a.

» @opMmynupaHH ca U3BOAM U TMPENOPBKH, KOUTO ca OOBBp3aHM C OOIIUTE
METO/I0JIOTMKO-METOANYECKU PAMKH Ha TUCEPTAllMOHHHUS TPY/, 3a/1a/ICHH B YBOJJHATA
4acT Ha pa3paboTKara.

[MTocTuraiiku MoCOYSHUTE HAYYHHU U HAYYIHO-TIPUIIOKHH PE3yITATH, TUCEPTAHTHT € YCIISI
7a W3IBIHA HNOCMABeHUmMe uel W 3adauu, Na JoKaxe choOpasHo (opMyIHpaHHUTE
OTpaHUYEHUs] me3ama, KaKTo U aJIeKBaTHO J1a MPEJCTaBH B CUHTE3UPAH BUJ CHOTBETHUTE
0000I1IIeHNs U U3BOIN.

4. OueHKa Ha HAYYHHUTE U HAYYHO-TIPUJIOKHHM IPUHOCH
KbM HayyHHMTe NPHHOCH MOXE Jla ce OTHece oboraTsiBaHe Ha 3HaAHMATA B 00JIaCTTa Ha
npoucCHrud MCHU/DKMBHT U ousuec aHajin3a, U HEroBOTO IIPUIOKCHHUE B KOHTCKCTA Ha
JUTUTaIHaTa TpaHchopMalys Ha OU3Heca, Upe3 3rpajieH MeTO10JIOTHYEH MOIET 3a IPOMSIHA
Ha OM3HEC MPOLECUTe, Ype3 peopraHn3alys Ha MaTepuaiHy, (PUHAHCOBU U MH(GOPMALIMOHHU
MIOTOLH.

KbM HAY4YHO-NIPUJIOKHHUTE CE OTHACAT:

e Ha 0a3aTa Ha CpPaBHUTEJIEH aHAIM3 HAa METOJUTE 3a MOJOOpEeHHE Ha IMPOLECUTE Ha
B3MMAaHE Ha PHKOBOJHU PELICHMs ca U3BEICHH NPENOPBKU 32 YChbBBPIICHCTBAHE HA
IMpoHcCuTe 1 e(i)eKTI/IBHOTO UM yIpaBJICHUC B YCIIOBUATA HA JUTUTAJIN3aIUA,

® CHHTE3MpPaHM ca KIIOYOBH (DaKTOpu 3a YCIEUIHO YIpaBJICHHWE Ha ChBPEMEHHA
OpraHuzaiys C H3MO0JI3BaHE Ha OW3HEC aHalIuM3 W JUTHTaIu3alus M ca
I/I}ICHTI/I(l)I/IHI/IpaHI/I BB3MOXHOCTH 3a MAWTUTAJIM3alusad Ha OTACIHUTE IPOoUHECH C
U3M0JI3BaHe Ha OW3HEC aHalu3a 3a W3BJIMYAaHE HA JIAaHHM U OCBIIECTBSBAHE Ha
mo00peHMS,

® [peUIoKeHa € W anpoOupaHa aBTOpPOBAa METOJAMKA 3a MPOMsIHA HA YIPaBIEHCKUTE
npoliecd M U3IO0J3BaHE Ha OW3HEC aHaiM3 3a MNOoJoOpsBaHE Ha TPOLECUTE B
opraHmzanusTa ¢ uen nudpoBo TpaHchopMmHUpaHe, HaMalsiBaHE Ha Pa3XOJHUTE,




mo100psiBaHe 00CTYKBAHETO HA KJIMCHTH U yJIOBJICTBOPEHOCTTA HA CIIY)KUTEIUTE,
Ilpuemam npunocume Kamo peaiHu, OO0CMOGEPHU U OOKA3AHU 6 X00d Ha
oucepmayuonromo uzcieogane. Cyumam ue me ca JUYHO 0el0 HA OOKMOPAHMA.

5. [Ipenenka Ha MyOJMKANUHUTE 10 JUCEPTALMOHHUS TPY/

[IpencraBenu ca obuo 4 myOIUKalUWM, MOCBETEHH Ha AMCEPTALIMOHHUS TPy 3a
nepuona 2020 — 2021 roguna. Benuku ca myOnuMKyBaHM B M3JaHUA, KOUTO ca pedepupanu u
MHJICKCHPAHU B MEKIYHAPOIHU 0a3u JaHHM ¢ HaydHa uH(popMaius kaTo ase ca B Journal of
Economics and Management u Journal of VVanguard Scientiffic Instruments in Management, a
OCTAHAJIUTE JIBE - B MPECTH>KHU HALMOHAJIHHU W3JaHMS KaTO CIUCAaHUE ,,bu3Hec mocoku* u
cnucanue ,,M3Bectus. JIBe OT deTupuTe NMyONMKAIMU Ca B ChABTOPCTBO. Kamo obem u
Kauecmeo me CbOmMeemcmeam Ha usuckeanusma sa noaydasane na OHC ,,0oxmop .

Ipuemam ecuuxu nyoauxayuu Kamo NpsKko CbOMHOCUMU KbM OUCEPMAYUOHHUSL MPYO.
B msax ca 0606wenu u nybaukysanu cviyecmaeeny npodiemu u pe3yimamu om u3cie08anuama
8 oucepmayuoHHUsL mpyo.

6. Ouenka Ha aBTopedepara

[IpencraBeHusT aBTopedepar Ha AUCEPTAUOHHUS TPY € B 00eM oT 45 cmpanuyu. B
HETO Ca OTPa3eHU LIEIHUTE W 33JauuTe Ha M3CJICIBAHETO, aKIEHTUTE HAa OTJCIHUTE TJIaBU Ha
JMCEPTALMOHHUS TPYIl, KAKTO M MPUHOCUTE Ha aBTOpa. Aémopeghepamvm e pazpabomen 6
cvomeemcmaue ¢ UBUCKBAHUAMA 3a U32OMBAHEMO MY U OMPA3A6a OCHOGHUME Pe3YImamu U
NPUHOCU HA OUCEPMAYUOHHUSL MP)YO.

7. KputuuHu 0eJie;KKH, MPEeNnoPbKU U BHIIPOCH

[IpencraBeHUsAT IUCEPTAMOHEH TPy € LSJIOCTHO, 3aBBPIIEHO H3CJE/NBAaHE, C
be3cnopnu npunocu u Kauecmed, KbM KOETO HIMaM KpPUTHUHU O€JIEeKKHU, HO CH MO3BOJISIBAaM
7la 1aM HSIKOM MPENopbKU:

» IlpenoppuBaM Ha JOKTOpaHTa Ja JOpa3BUE CBOETO H3CIEIBAaHE M B OBJACIINTE CH
pa3paboTKu J1a HallpaBU CPaBHUTEJIEH aHAJIN3 C THOBATUBHUTE (POPMHU HA MEHUDKMBHT
B ycnoBusata Ha Muayctpus 4.0 — Ampkaiin, Tuitn, Curma Hlect Jluitn u ap, 3anaramm
Ha MPO3pPavyHOCT, aBTOHOMHOCT, PAaBHOIIOCTaBEHOCT, TOJIEpUPaHE HA EKCIIEPUMEHTHUTE U
IpEIIKUTE U HeNpeKbCHaTa 00paTHa Bpb3Ka.

» IlpenopbruBaM Ha JTOKTOPaHTA B OBJCIIUTE CH Pa3padOTKH Jja BKITFOUX B OM3HEC aHAJH3a
MHCTPYMEHTApUYMa 33 aHAJIM3 Ha IMPOLIECHATa 3pPsUIOCT, KAKTO U MHCTPYMEHTHUTE 3a
aHaJIW3 Ha JUTUTAIHATa 3PSIIOCT.

» Bwnpocu:

1. Cnopen noxropaHTa, KakBO € HUBOTO Ha 3pSJIOCT IO OTHOILIEHUE HA MPOLIECUTE B
3K ,,JIeB Nnuc* (mo ckanara ot 1 10 5 HuBO) ? KakBO € HUBOTO Ha JIUTHTAIHA 3PSUIOCT?

2. Bcsika auruTanHa opraHM3aiys pasioliara ¢ eKdIm 3a coTyepHa pa3paboTka,
KOHMTO paboTAT MO I'bBKaBaTa AJKailyl METOI0JIOTHS, KBAETO POJISATA HA TPAJAULUOHHUS
TUIl MEHUDKBDP HE chlllecTBYBa. CUMTA JIM TOKTOPAHTHT, Y€ MOXKE /1a Obje Bb3MpHETa
Amxaitn gunocopusta B MeHukMBbHTa Ha 3K ,JleB MHC* m ToBa nma nosene 10
edeKTUBHA AUTUTANIHA TpaHchopmanus?



8. 3aki0ueHue

[IpenBun nocToMHCTBaTa HA TUCEPTALMOHHUS TPYH, aKTyaJIHOCTTA U CJIOKHOCTTA Ha
u3cieaBaHUTe MpoOIeMu, HEOOXOAMMOCTTa OT ThPCEHE Ha €(PEKTHBHHM PELICHHS 3a TIX B
MpaKTHKaTa, T0OPOTO TEOPETUYHO PaBHUILE HA M3CJIECJABAHUTE M aHAJIM3UpPAHU MPOOIEMHU,
MOJKeE J1a ce 0000IIH, Ye MPeICTABEHUSIT JUCEPTAIMOHEH TPY/A OTTOBAPSA HA HOPMATHBHO
32J10K€HUTE KPUTEPUH 32 MPUCHKIAHE HA 00pa30BaTeJIHATA M HAYYHA CTeleH ,,JI0KTOpP”
/3PAC, 4.6, an 2 u an.3/.

[Tocouyenure pe3ynaTaTu OT U3CJIEIBAHETO, IOCBETEHO Ha ,,BU3HeC aHA/IN3 B Ipoleca
HAa aururaaumsanmsa® aasat gocrarbyHo ocHoBaHue 323 BUCOKA OLEHKA na HayuHus
MOTEHIIMaN U Bb3MOKHOCTH 3a U3CJeI0BaTeNICKa IEHHOCT Ha JIOKTOPAHTA.

Bcuuko TOBa Mu mo3BoisiBa yOemeHo aa riaacysam INOJIOKUTEJIHO 3a
npuchxaaie Ha Emanyen [AparomupoB I'ajsipcku Ha Hay4dyHata u o0pa3oBaTe/iHA
cTeneH ,JOKTOpP* mno mnpodecuoHajHo Hanpasienue 3.7 ,AJIMHUHUCTPAUMSA U
ynpasjeHHe*, HAy4YHa CIIeHAJIHOCT ,,ColuaaHo ynpaBjaeHue.

15.06.2021 r. H3rorsui cTaHOBUILETO :
rp. [ImoBauB
[ npogh. 0-p B. Huxonosa-Anexcuesa |
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OPINION

From: Prof. Dr. Valentina Lyubenova Nikolova-Alexieva,
University of Food Technology - Plovdiv,
Professional field 3.8. Economics
Scientific specialty "Economics and Management"

Regarding: dissertation for the award of educational and scientific
degree "Doctor" in the scientific specialty "Social Management"
in Professional field 3.7 "Administration and Management",
at the Department of Management at UNWE

Concerning to present the opinion: participation in the composition
of the scientific jury according to Order Ne 1517 / 10.06.2021
of Vice Rector for Scientific Research at the UNWE
to open a procedure for defense of a dissertation.

Author of the dissertation. EMANUEL DRAGOMIROV GALYARSKI

Subject of the dissertation:  "BUSINESS ANALYSIS IN THE PROCESS OF
DIGITALIZATION "

1.Information about the dissertation

Emanuel Dragomirov Galyarski studied in the doctoral program "Social Management”,
in the Professional field 3.7. "Administration and Management" at the Department of
Management at the Faculty of Management and Administration of UNWE. The training was
carried out in free form during the period 2019 - 2021. The doctoral student has completed in
time the activities provided in his Individual Curriculum and has been expelled with the right
to defense, according to the Order of the Rector of UNWE.

Emanuel Galyarski has a Bachelor's degree in International Business Administration with
specializations in International Financial Management, International Accounting and
International Strategy and Organization and a Master's degree in International Business
Administration with specializations in International Management and Controlling at Vienna
University, Austria, respectively in 2015 and 2017. Over the years, he has gained solid
practical experience as a business and financial analyst of securities and hedge products in
international institutions such as OMV, Vienna, Austria and Erste Group IT, Vienna, Austria.
From 2018 to the present, he holds the position of Business and Financial Analyst in Edwards
Leifsciences, Vienna, Austria. He speaks English, German and Italian, has acquired excellent
computer and management skills.



Therefore, the doctoral student has an excellent basis for in-depth research in the field of
financial analysis, international financial management and business analysis.

2. General characteristics of the presented dissertation

The dissertation is 203 pages long. Structurally, the dissertation consists of an
introduction, a three-chapter presentation, a conclusion, a bibliography and two appendices.
The introduction emphasizes the relevance of the topic, derived on the basis of many arguments
and references to the achieved scientific knowledge on the studied issues. The goal, the object,
the subject, the tasks, the main thesis and the formulated limitations are briefly, precisely
and clearly defined. The issue is widely discussed in the economic and management literature.
The dissertation has substantiated its indisputable relevance.

The aim of the dissertation is to develop a methodology for optimizing management in
the organization through the tools of business analysis and digitalization, based on scientific
achievements and tested in business practice. The goal is formulated clearly and precisely. For
its realization five research tasks are formulated, the implementation of which follows the
logical sequence of steps from research and synthesis of the generated scientific knowledge to
the construction of methodology and verification of the author's model in an empirical
environment. The tasks allow the achievement of the main goal and the proof of the research
thesis.

The object and the subject are well formulated and directly correspond to the main
theoretical and empirical studies presented in the research. The dissertation argues that
systematic business analysis is an effective tool for ensuring flexibility and adaptability of
management in digital transformation.

The dissertation uses methodological tools with diverse nature and wide scope,
adequately selected and aptly applied in the relevant parts of the research.

The structure of the exhibition is logically sound, balanced in terms of volume, allowing
consistent development of the research idea and its development in theoretical and empirical
terms.

The results were obtained using modern tools and are illustrated with appropriately
selected 43 figures and 18 tables. Appendix Ne 1 presents the questionnaire for the satisfaction
of the clients of IC “Lev Ins”. Appendix Ne 2 presents the questionnaire for the satisfaction of
the employees in the same company.

The list of used literature sources indicates a total of 95 sources, of which: 38 in
Bulgarian and 57 in English.

The structure, internal logic, content, methodological tools, information sources used, as
well as the appropriate visualization through figures and tables, allowed to make an in-depth
study of the possibilities for digitalization of processes through adequate business analysis
from the standpoint of the process approach for company management purposes. Good
visualization achieved. Excellent awareness on the specific topic has been demonstrated.

3. Evaluation of the obtained scientific and scientific-applied results

The dissertation is an independent and original scientific research, with an
interdisciplinary nature. The development contains convincing evidence of the results
achieved, the most significant of which are the following:



e Based on a thorough literature review, the acquired knowledge in the field of business
analysis in the managerial context of the process definition of business organizations
has been studied and systematized.

e Through a comparative analysis of methods for improving management decision-
making processes, their main advantages and disadvantages, a methodology for
changing management processes and using business analysis to improve processes in
the organization to digitally transform, reduce costs, improve customer service and
employee satisfaction.

e A practical study was conducted to test the model and test its validity, and in the
dissertation is presented sufficient numerical material. Empirical evidence has been
obtained to confirm the research thesis.

e Conclusions and recommendations are formulated, which are related to the general
methodological and methodological frameworks of the dissertation, set in the
introductory part of the study.

Achieving the indicated scientific and scientific-applied results, the dissertation has
managed to fulfill the set goals and objectives, to prove according to the formulated limitations
the thesis, as well as to adequately present in a synthesized form the relevant summaries and
conclusions.

4. Evaluation of scientific and scientific-applied contributions
The scientific_contributions include enrichment of knowledge in the field of
process management and business analysis, and its application in the context of digital business
transformation, through a methodological model for changing business processes, through
reorganization of material, financial and information flows.

The scientific-applied ones include:

* on the basis of a comparative analysis of the methods for improvement of the
decision-making processes, recommendations for improvement of the processes and their
effective management in the conditions of digitalization are given;

* key factors for successful management of a modern organization using business
analysis and digitalization have been synthesized and opportunities for digitalization of
individual processes using business analysis for data extraction and implementation of
improvements have been identified,;

* proposed and tested author's methodology for changing management processes and
using business analysis to improve processes in the organization in order to digitally transform,
reduce costs, improve customer service and employee satisfaction;

| accept the contributions as real, reliable and proven in the course of the dissertation
research. | believe that they are the personal work of the doctoral student.

5. Evaluation of dissertation publications

A total of 4 publications are presented, dedicated to the dissertation for the period
2020 - 2021. All of them are published in journals, referenced and indexed in international
databases with scientific information, two in the Journal of Economics and Management and
the Journal of Vanguard Scientific Instruments in Management, and the other two in
prestigious national journals such as Business Directions and lzvestia. Two of the four
publications are co-authored. In terms of volume and quality, they meet the requirements for
obtaining an educational and scientific degree "Doctor".



6. Evaluation of the abstract
The presented abstract of the dissertation is in the volume of 45 pages. It reflects the
goals and objectives of the study, the emphasis of the individual chapters of the dissertation,
as well as the contributions of the author. The abstract is developed in accordance with the
requirements for its preparation and reflects the main results and contributions of the
dissertation.

7. Critical notes, recommendations and questions
The presented dissertation is a complete study, with indisputable contributions and
qualities, to which | have no critical remarks, but | allow myself to give some
recommendations:
> | recommend the doctoral student to further develop his research and in his future
developments to make a comparative analysis with the innovative forms of
management in the conditions of Industry 4.0 - Ajil, Teal, Sigma Six Lean, etc., relying
on transparency, autonomy, equality, tolerance of experiments and errors and
continuous feedback.
» | recommend the PhD student in his future studies to include in the business analysis
the tools for analysis of process maturity, as well as for analysis of digital maturity.

» Questions:
1. According to the doctoral student, what is the level of maturity in terms of the
processes in IC “Lev Ins” (on the scale from 1 to 5 level)? What is the level of digital maturity?
2. Every digital organization has software development teams working on the flexible
Ajil methodology, where the role of the traditional type of manager does not exist. Does the
doctoral student believe that the Agile philosophy can be adopted in the management of IC
“Lev Ins” and that this will lead to an effective digital transformation?

8. Conclusion

Given the merits of the dissertation, the relevance and complexity of the researched
problems, the need to find effective solutions for them in practice, the good theoretical level
of the researched and analyzed problems, it can be summarized that the presented dissertation
meets the normative criteria for awarding the educational and scientific degree "Doctor" /
ZRAS, art. 6, para 2 and para 3 /.

The mentioned results of the research, dedicated to “Business analysis in the process
of digitalization” give a sufficient basis for a HIGH EVALUATION of the scientific
potential and opportunities for research activity of the doctoral student.

All this allows me to confidently vote in favor of awarding Emanuel Dragomirov
Galyarski to the scientific and educational degree ""Doctor™ in the professional field 3.7
"Administration and Management"’, scientific specialty "*Social Management™'.

15.06.2021 Prepared the opinion:
Plovdiv city
/ Prof. Dr. V. Nikolova-Alexieva /



