YHUBEPCUTET 3A HALUMOHAJIHO 1 CBETOBHO CTOMAHCTBO

CTAHOBULLE

Ot1:  pou. a-p AHren AHrenos Mapues
kategpa Ynpasnenue, YHCC

HayuyHa cneuunanHoct: CoumnanHo ynpaeneHue

OTHOCHO:  OTKpMBaHe Ha npouedypa 3a 3awuTa Ha AucepTauMoHeH Tpya 3a
npucbXxgaHe Ha obpasoBaTenHa W HayyHa CTeneH ,A0KTop“ no
CouwmanHo ynpasneHune B YHCC.

OcHoBaHue 3a npeactaBsHe Ha cTaHoBuweTo: 3anoBen 1517/10.06.2021 Ha

PekTtopa Ha YHCC

ABTOp Ha gucepTaumoHHus Tpya: EManyen [iparomupoB Mansipcku

Tema Ha ancepTaunoHHUA Tpya: ,BU3Hec aHanu3 B npoueca Ha avrntanusauma’“

1. UHdopmauma 3a aucepraHTa

AunceptaHTbT ce e obyyaBan No JOKTOPCKa nporpamMa B kategpa YnpasneHue
Ha YHCC no HayyHa cneumanHoct 3.7. AOMUHUCTpauMs M ynpasneHue npes
nepuoga 2019 — 2021 r.

MosHaBam gokTopaHT EmMaHyen Manspcku rmaBHO OT HSAKONKO NpeacTaBAHUS Ha
AOKTOPAHTCKU M3nuTu. BneyatneHnsta mu oT Hero ca [obpu, KakTo OT HMBOTO Ha

obLa KOMNEeTEHTHOCT, Taka 1 OT npencraBAaAHnUTe OT HErO MaTepuanu.

2. OOLwa xapakTtepucTuKa Ha npeacTaBeHUs1 AUCepTaLMoHeH Tpya

MpencraBeHaTa paboTta e B paamep oT 203 CTpaHUUU 1 € CTPYKTypupaHa Kakto
crnepasa:

- YBog (3 cTpaHuum), B KONTO MocnegoBaTeNHO ca pasrnefaHy akTyanHocTTa

Ha TemaTa, 06eKT, npegmMeT Ha nacrnenBaHeTo, a KakTto U HeobXxoauMn MeToaNYECKN

YTOYHEHUA.



- TeopeTuyHa rnaea (o3arnaBeHa ,TeopeTudeH 00630p Ha ponaTa Ha GusHec
aHanusa B ynpaBneHMeTo Ha npouecun“) B pasmep OT 62 cTpaHuun. B rnaesata ce
pasrnexgaTt pasHoobpasHuTe acnekTu Ha Gu3Hec aHanuauTe U NPUNOXEHUETO UM

npu onTUMmM3nMpaHe Ha GusHec npolecuTe.

- Metognyecka rnaBa (o3arnaBeHa ,MeToguka 3a YCbBbpLUEHCTBAHE Ha
ynpaBneHneTo 4ypes3 gurmtanusaums”) e paspaboteHa Ha 51 cTpaHuum. YactTa e
nocnegoBaTenHo npeacraBeHa, [Aobpe cnasBalkM  forMyecka pamka U

npoAgbirKaBalla ngente oT TeopeTnyecKkaTa rnaBea.

- Tpeta maea e ,AnpobvpaHe Ha MeToAMKaTa 3a YCbBbLPLIEHCTBAHE Ha
ynpaBneHneTo B Mpouec Ha gurtanui3auusi B 3acTpaxoBaTefnlHa KoMnaHus“,
pasnucaHa B 59 ctpaHuum. [NpeacraBeHn ca OCHOBHUTE MeToauyeckn ocobeHocTm
Npyv MpOBEXOaHEeTO Ha KOHKPETHOTO wu3cnefBaHe W CbOTBETHO NPOBeAEHUTE

aHKeTHM Npoy4BaHusa. [NaBaTa e paspaboTeHa nayepnaTernHo.

- 3aknoveHneTo e KpaTKO M JTaKOHU4YHO, HO KaTo UANI0 HEe OTpa3dABa BCUYKU

3aga0eHn 1 U3NbIHEeHN 3a4ayn oT yBoaa.

- MNpencraBeHata 6Gubnuorpadma cbaobpxa 95 pasHoobpa3HM Mo CBOA

Xapaktep U3To4YHnUKn, oT KOMTO MNMposnyaBsa BMCOKaTa OCBEOOMEHOCT Ha AOKTOpaHTa.

KaTto usino — no3uTmMBHO BneYaTtrieHne npasn HarMyneTo Ha M3BOAWN 3a BCAKa
OCHOBHa rmnaea. CTunbT Ha nNMcaHe e Hay4eH, 0opun n Ha MecTta aa € J1JakKOHU4YEH U HE

oTpa3daBall aBTOpPOBO MHEHUE.

Cnopeny peueH3eHTa egHO OT  HaW-CbLUECTBEHUTE  OOCTOMHCTBA Ha
anceptaumsiTa € CTUIUMCTUYHOTO ObOpMsiHE Ha TEeKCTa, nognomarawo He camo
BU3yanHOTO nNpeaCcTaBaAHe, HO M A0 ronsiMa CTeneH nogdvyepraBallo fnornyeckaTta

pamka.

3. OueHka Ha nonyvyeHnte Hay4yHn " Hay4HO-NPUINTOXHU pe3ynTaTtu

CrnomMeHaBaliku 3a OOCTOMHCTBATa Ha gucepTaumsta, oCBeH 0DOPMITEHNETO U
normyeckata pamka, TpsbBa olle [a ce oT6enexaTr M MHOXECTBOTO pasrnenaHu
pa3HOOOpa3HN U3TOYHULIM OT GbIrapcky 1 Yyau uacrnenosaTenu, Kouto oboraTsasar

rmegHata To4kKa Ha aBTopa.

CI/IHTe3I/1paHaTa MeToanKka € OpurnHariHa n aBTOpPCKa, CTblhBalla Ha uo6p|/1

mnaeun ot pa3Hoo6pa3HV| N3TOYHNLUN, HO N KOMMUITNpaHa n3uAano oT aBTopa.



MocTaBeHWUTe 3agayM B yBOAA Ca KaTo USANO M3MbIMIHEHWM B AucepTauusaTa, a

uenTta e rnocrturHarta.

4. OueHKa Ha Hay4YHUTEe U Hay4YHO-NPUITOXKHU NPUHOCH

Oor npencraBeHnTe Tpu rpetTeHunn eamH nMa MmeTogndeckn Xapakrep n gBa ca

C NMPUJIOXEH XapaKTtep. KaTto usano cTunbT MM Ha ONUCaHME € N3YUCTEH.

OT Taka HanucaHute npearnoxXeHuna 3a Hay4dyHU TMPpUMHOCKU OT AucepTaundrta,

peueH3eHTbT Nnpuema ca BCUYKM 3a U3MNbJTHEHN.

5. OueHka Ha ny6nukauuuTe no aucepraymaTa

B cnucbka ¢ aBTOpoBUTE MybnukaumMu No Temarta Ha AMcepTauMoHHUS Tpya,
[OKTOPAHTBLT € BKMOYMN YeTupu cTaTtuu. Bcuuku nybnukaumm ca npeactaBeHn B
NPEecCTXKHMU HayyHU usgaHus B Bbnrapusi. Te oTpassiBaT CbLUECTBEHM 4acTu OT
TeopeTuyeckaTta 4acT Ha aucepTauusaTa. ToBa [JaBa OCHOBaHWE [a ce oT4yeTe, ye
KbM HACTOALLMA MOMEHT DOPMarnHo ca NOKPUTU U3UCKBaAHMATA 3a pasnpocTpaHeHue
Ha uaoeute OT AucepTauusaTa, HO GUX MpenopbyYan Ha AOKTOPaHTLT Aa peanusvnpa

ny6n|/1|<au,v||/| nokpusawin metTogmnkaTta 1 anpo6aL|,|/|;|Ta Ha meToguKaTa.

6. OueHka Ha aBTOpedhepaTa

ABTOpedepaTbT OTpassiBa BCUYKM CbLUECTBEHW MOMEHTW OT MpeacTaBeHaTa
ancepTtauma u e no-gobpe cuctemaTtuaupaH ot Hed. OdopmsiHETO MOXe fa ce
nogobpn, ocobeHO B YacTTa Ha YHUdMKauus Ha wpudToBeTe M naparpaguTe.
Cuntam 3a TexHu4ecka (a He NPUHLMMNHA) rpeLlka, Ye B CNUcbhbka Ha nutepaTypara ca

NOMECTEHN caMO 7 U3TOYHULIN.

7. KpuTuyHu 6enexku, npenopbKU U BLNPOCHU

OcHoBHUTe 3abenexkn TpsibBa Aa ce Haco4yaT KbM €MMUMPUYHOTO M3crneaBaHe.
Ha nbpBo Mmsacto pabotata 6u ce nogobpuna, ako ce [OMbiHM pasgena c
MEeTOANYECKM OCOBEHOCTU Ha M3CredBaHETO CbC CXeMa OT MOCMeA0oBaTeNHOCT Ha
AENCTBUATA, @ KaKTO U apryMeHTUpaHe Ha BbMpOCUTE OT ABETe aHKeTu. U3pnyHo e
HeoOXoAMMO [a ce HanpaBu aHanu3 3a nNpeacTaBUTENTHOCT Ha  aHKeTHUTe

npoyyBaHnA U CbLOTBETHO Oa CcCe otbenexwu HenpeactaBUTENHUA XapaKkTtep Ha



n3cnegBaHeTo. Taka onucaHwu, uscneaBaHuaTa buxa cnasvnm NPUHUUMNNTE Ha

Hay4YHUA MeTod N Guxa nponunyann eMnnMpunyHnUTE AOCTOMHCTBA Ha U3cnenBaHeTo.

Ha BTOpO MACTO e CMIHO npenopbyMTenHoO Aa ce NPOAbIKM aHanusa Ha
aHKeTUTe KbM BKMOYBAHE Ha MOAKATEropuM U aHanu3 Ha paspesvTe No pasfnyHu

OECKPUNTUBHW NOKa3aTesin.

[JonbnHUTENHO MOXe fa ce I'IO,D,O6pVI 3aK/to4eHneTo, KoeTto BMeCTO [Aa
oTpa3dBa M3NbJIHEHOTO B AUcCepTauunATa CcrnpdaMO noctaBeHUTe uen WU 3agaydun, B

HaCTOSLLMS BMA NO-CKOPO 0600LLaBa TBbpAEHMS OT 06LL TEOPETUYEH XapaKTep.

Han-cbliecTBeHaTa TepMMHONOrMyHa 6enexka e KbM onMcaHuTe Ha cTp. 114

TEXHONOIMN, KOUTO Ca HapeYeHu ,MeToan“ OT LOKTopaHTa.

3arnaBneTo Ha OucepTauMOHHUS TPyA MMa npekaneHo obuy, xapaktep u 6u
mMorno pa 6baoe yTodHeHo, ako pasnopenbute no To3u Bbnpoc B Bbnrapus

no3BosiAaBax noBeye rBKaBOCT.

Bubnuorpadckute onvcaHus Ha M3NON3BaHUTE M3TOYHMUM TpsbBa ga 6baat
yHUMUMPaHN M cTaHgapTuavMpann. Cbllo Taka cpef M3TOYHUUUTE MMa TakuBa C
onpefeneHo He-Hay4YHW, He-HOPMaTMBEH WM He-CTaTUCTUYECKM Xapaktep —
n3ToyHuum 6, 25, 33, 39, 40, 42, 49, 57, 58, 61, 65, 71, 74, 76, 77, 80, 82, 85, 95.

3abenexkn morat pga Obgar OTHECEHM WKbM  MPUCLCTBMETO ¢
nocrnefoBaTenHOCTTa Ha OTAENHUTE 3aAb/KUTENHN eNeMEeHTU Ha aucepTauusTa.
Taka B camata guceptauus (a He camo B aBTopedheparta) 3agbimkntenHo tpsabea ga
NPMCHCTBAT CMpaBKa 3a Hay4yHUTE MPUHOCK M CrpaBka 3a nybnvkauumTe Ha aBTopa
no TemaTta. [lonbnHUTENHO € pegHo GubnuorpadusaTta ga e npeam NpuUnoXeHnaTa, a

JeKnapaundaTta 3a aBTOpCTBO Aa Obae nomecTteHa HaKpas.
MoraTt ga 6baaTt noco4veHn un peanua no-mMmalrikm TeXHU4eCKn 3abenexku:

e Hanununeto Ha WWMEPBLP Ha HayyHU cneumanHocT Oelle OTMEHEHO

npeav geceTuHa roavHu;

e CbaobpxaHneto Moxe ga 6boe nogobpeHo, 4vpes yHudmkaumsa Ha
LWPUT 1 CTUN, HO CbLLO Taka He BuBa Aa 6GbaaT NPONycKaHM OCHOBHM

4acCTh KaTo yBOA4 U NbpBa rraBa.

e OdopmsiHe Ha HsikKou curypmn TpsibBa ga ce nogobpu (durypa 6 -

npasonuc, urypa 4 — yHudpumkaumsa, purypa 41 — 3D ctbnbose v np.)

Mo Bpeme Ha 3awmTaTa, AOKTOPaHTBLT OM Ouno gobpe ga M3sCHU cnegHuTe

BBbMNPOCU, CBbP3aHU C AUCePTaLMOHHUS TPYA:



1. Kom gpyrm MHCTPYMEHTM 3a aHanui3 Ha cneuuduyHaTa cpega 6w
cnegBano ga ce  uM3non3ear MNpM  aHanu3a Ha CTeneHTa Ha gurutanHa

TpaHcdopMaumsi, ocBeH nocodeHnte SWOT (cbkpaTeH) u PEST (6e3 EL)?

2. KakBu ca apryMeHTUTe Ha [OKTOPaHTbLbT 3a M3NOon3BaHUTe ckanu BbB
BbMpOCUTE OT aHKeTaTa? 3alwo ckanute ca pasnnyHu (4 cTeneHHn, 5 cTteneHHu, 2

CTEMNEHHN N OTBOPEHMN)?

8. 3aknoyeHue

B 3akniouyeHue, cuntam 4ye npeactaBeHUTE OenexKku He npeacrtaBnsaBaT
CcblleCTBEHa nNpevyka 3a YycnewHa ny6nuyHa 3awmta 3a OHC pokrtop.
lNMpeacraBeHaTa AucepTtauusa MMa AOCTaTb4yHO AOCTOMHCTBA, KOMTO MU AaBaTt
OCHOBaHMe Aa rrnacyBamMm MNONOXWUTENIHO 3a Bpb4yBaHe Ha OHC ,[loktop“ Ha
EmaHyen [paromupoB lNanapcku ¢ aucepTauuMoHHUA TPyA Ha Tema: ,,busHec

aHanus B npoueca Ha gurutanusauma‘“.

14.06.2021, Cochus lOAMUC: e

aou. a-p AHren Anrenos Mapues



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

From: Prof. Dr. Angel Angelov Marchev, Department of Management, UNWE
Scientific specialty: Social management

Subject: opening of a procedure for defense of a dissertation for the award of an
educational and scientific degree "Doctor" in Social Management at the University
of National and World Economy.

Grounds for presenting the opinion: order 1517 / 10.06.2021 of the Rector of UNWE

Author of the dissertation: Emanuel Dragomirov Galyarski

Dissertation topic: "Business analysis in the process of digitalization™

1. Information about the dissertation

The doctoral candidate was studied in a doctoral program at the Department of
Management of UNWE in the scientific specialty 3.7. Administration and

management in the period 2019 - 2021

| know doctoral candidate Emanuel Galyarski mainly from several presentations
at doctoral exams. My impressions of him are good, both from the level of general

competence and from the materials presented by him.

2. General characteristics of the presented dissertation
The presented work is 203 pages long and is structured as follows:

- Introduction (3 pages), in which the topicality of the topic, object, subject of the
research, as well as necessary methodological clarifications are successively

considered.

- Theoretical chapter (entitled "Theoretical overview of the role of business
analysis in process management”) of 62 pages. The chapter discusses various
aspects of business analysis and their application in optimizing business processes.

- A methodological chapter (entitled "Methodology for improving management

through digitalization") is developed on 51 pages. The part is presented well,
following a logical framework and continuing the ideas from the theoretical chapter.



- The third chapter is "Approbation of the methodology for improving the
management in the process of digitalization in an insurance company"”, written in 59
pages. The main methodological features of the specific research and the conducted

surveys are presented. The chapter is comprehensively developed.

- The conclusion is short and concise, but in general does not reflect all the

tasks set and completed in the introduction.

- The presented bibliography contains 95 diverse sources, which show the high

awareness of the doctoral candidate.

In general - a positive impression is made by the presence of conclusions for
each main chapter. The style of writing is scientific, even if in some places it is

laconic and does not reflect the author's opinion.

According to the reviewer, one of the most important merits of the dissertation is
the stylistic design of the text, supporting not only the visual presentation, but also

largely emphasizing the logical framework.

3. Evaluation of the obtained scientific and scientific-applied results

Mentioning the merits of the dissertation, in addition to the layout and logical
framework, it should also be noted the many different sources reviewed by Bulgarian

and foreign researchers, which enrich the point of view of the author.

The synthesized methodology is original and author's, based on good ideas

from various sources, but also compiled entirely by the author.

The tasks set in the introduction are generally fulfilled in the dissertation, and

the goal is achieved.

4. Evaluation of scientific and scientific-applied contributions

Of the three claims presented, one is of a methodological nature and two are

of an applied nature. In general, their style of description is clean.

From the proposals for scientific contributions from the dissertation written in

this way, the reviewer accepts that they are all fulfilled.

5. Evaluation of the dissertation publications

In the list of author's publications on the topic of the dissertation, the doctoral
candidate has included four articles. All publications are presented in prestigious

7



scientific journals in Bulgaria. They reflect essential parts of the theoretical part of the
dissertation. This gives grounds to consider that at present the requirements for
dissemination of the dissertation ideas are formally met, but | would recommend the
doctoral candidate to implement publications covering the methodology and the

approbation of the methodology.

6. Evaluation of the abstract

The abstract reflects all the essential points of the presented dissertation and
IS better systematized by it. Formatting can be improved, especially in terms of
unifying fonts and paragraphs. | consider it a technical (not a principled) mistake that

only 7 sources are included in the bibliography.

7. Critical remarks, recommendations and questions

The main remarks should be directed to the empirical research. First of all, the
work would be improved if the section with methodological features of the research
was supplemented with a scheme of sequence of actions, as well as argumentation
of the questions from the two surveys. It is explicitly necessary to make an analysis
for the representativeness of the surveys and accordingly to note the non-
representative nature of the survey. Thus described, the research would follow the
principles of the scientific method and the empirical merits of the research would be

evident.

Secondly, it is highly recommended to continue the analysis of the surveys to
include subcategories and analysis of the sections by different descriptive indicators.

The conclusion can be further improved, which instead of reflecting what has
been done in the dissertation in relation to the set goals and objectives, in its current
form rather summarizes the statements of a general theoretical nature.

The most important terminological note is to the technologies described on
page 114, which are called "methods" by the doctoral candidate.

The title of the dissertation is too general and could be clarified if the
provisions on this issue in Bulgaria allowed more flexibility.

Bibliographic descriptions of the sources used should be unified and
standardized. Also among the sources there are those with a certain non-scientific,
non-normative or non-statistical nature - sources 6, 25, 33, 39, 40, 42, 49, 57, 58, 61,
65, 71, 74, 76, 77, 80, 82, 85, 95.



Remarks can also be related to the presence and sequence of the individual
obligatory elements of the dissertation. Thus, in the dissertation itself (and not only in
the author's abstract) there must be a reference to the scientific contributions and a
reference to the author's publications on the topic. In addition, the bibliography
should be before the appendices and the authorship statement should be placed at
the end.

A number of minor technical remarks can also be mentioned:

» The existence of a scientific specialty code was abolished ten years ago;

* The content can be improved by unifying the font and style, but also not to
miss key parts such as the introduction and the first chapter.

* Forming of some figures needs to be improved (figure 6 - spelling, figure 4 -
unification, figure 41 - 3D pillars, etc.)

During the defense, the doctoral candidate would be good to clarify the
following issues related to the dissertation:

1. What other tools for the analysis of the specific environment should be used
in the analysis of the degree of digital transformation, apart from the indicated SWOT
(abbreviated) and PEST (without EL)?

2. What are the PhD candidate's arguments for the scales used in the survey
questions? Why are the scales different (4 degrees, 5 degrees, 2 degrees and

open)?

8. Conclusion

In conclusion, | believe that the comments presented do not constitute a
significant obstacle to successful public defense for the ONS doctor. The
presented dissertation has enough merits, which give me a reason to vote
positively for awarding the ONS "Doctor" to Emanuel Dragomirov Galyarski
with the dissertation on the topic: "Business analysis in the process of

digitalization".

06/14/2021, Sofia SIgnature: ..o
Prof. Dr. Angel Angelov Marchev



