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OTHOCHO:  JUCEPTALMOHEH TPYA 3a MPUCHXKJaHE HAa 00pa30oBaTeIHA U Hay4YHa
CTENEH LJAOKTOP* 1O Hayyna chneyuaiHocm ,,YTPAaBICHHUE B
YHCC.

OcHosanue 3a NpCACTAaBAHC Ha PCUCH3MATA: YHACTHUC B CbCTdBa HAa HAYYHOTO

KypH TO 3alldTa Ha JAMCEPTAlMOHHUSA Tpya cbhacHo 3amoBen Ne 908/
28.03.2024 r. na 3amectauk-pexkropa no HUC na YHCC.

ABTOp Ha TUCEPTALMOHHHUS TPYI: Heenun Ilnamenos Kones
Tema Ha qucepTauMOHHUSA TPYA: Tema ,, Ycvevpuiencmseane Ha OusHec
npoyecume 6 KOHmMeKcma Ha

opeanuzayuonnama amoudexcmpus (Ha
npumepa  Ha  8oodewa  OvIcAPCKA
mwpeoecka banka) *

1. NUndopmanus 3a 1ucepTanTa
HucepTanTbT ce € oOydyaBaja IO JOKTOpPCKa Iporpama KbM KaTezapa

,ynpasienue, daxkynrer “Ymopasnenue u aamuHuctpanus” Ha YHCC 1o
Hay4YHa CIEIUAIHOCT ,,YIpaBjieHue", cbriaacHo 3anosen Ha Pekropa na YHCC
Ne 1306/17.05.2022 1. OOy4eHHETO € OCBIICCTBCHO B CBOOOAHA (opMma Impe3
nepuoaa 2022-2024 r. 3a TO3W MEPHOJ JOKTOPAHTHT YCHEITHO € MOJIOMKHII
BCUYKH W3MHUTH, CHIIIACHO WHIMBHUIYAIHHS CH TIJIaH Ha OOyYEeHHE, UITBIHUI €
HallMOHAJTHUTE HaykoMeTpuuHu mn3uckBanus 3a OHC ,,Jloktop u ¢ Pemenue
Ha KC Ne 7 or 18.03.2024 r. u 3anoBen Ha Pektopa 985 ot 08.04.2024 r. ¢
OTYMCJICH C MPABO Ha 3alUTa.



[IpodecnoHaTHUAT ONMUT HA JOKTOpPAHTA TPE3 TMOCJICIHUTE TOJWHH €
dbokycupan B 0aHKOBHUS CEKTOp, kaTo oT 2018 T. jmocera Toi 3aemMa pazIuyHH
MO3WIIMA B JIBE€ OT BOJACHIATE (PUHAHCOBM HAIMOHAIIHA WHCTUTYIIUU —
O6enuHena Obarapcka 6anka u YHukpeaut bynoank. KsM HacTOSIIMS MOMEHT
JOKTOPaHTHT 3aeMa mno3unus ,buznec apxutekt B OBb. Ilpeau ToBa e
paboTUI B Pa3IMYHU MHCTUTYIIMHU KaKTO OT MyOJMYHATa aJIMUHUCTpAIUs, TaKa
U OT Ou3Heca.

Npenun KoneB nma maructbpcka creneH no busnec agMuHuCTpaIus cbe
crenuanHocT ,,Bucmr MeHuKMBHT, ipupooura ot YHCC (2019), xakro u
OakanmaBbpcKka CTeneH 1o ,bu3Hec MEHWIKMBHT W MapKETUHT OT
Yuusepcurera [leduitng, Benukoopuranus (2017). [Tpeau ToBa ce € 00y4aBan
B YHUBepcuTeTa B AOBpuiiH, OTKBAETO MMa OakalaBbpcka cTerneH 1no busnec
HayKH.

Harpymanust kakto oOpa3oBaTelieH, Taka M MPOPECHOHAICH OMMUT Ha
JOKTOpPAHTa B JICHCTBUTEITHOCT MY ITO3BOJISBAT Ja pa3pabO0TH B 3abJI00UYECHOCT
JUCEPTALIMOHHUS CU TPY/I.

2. O01a xapakTepuCcTHKA HA MpeICTABEHUs TUCEPTANUOHEH TPY/
Pazpabotenusit aucepranuoHeH Tpya € B o6my ooeM ot 230 cTpaHuly,

pasnpeieieHd CTPYKTYpHO B YBoJ, Tpu TJIaBu U 3aKJIIOYEHHUE, M3MOJI3BaHA
JUTEpaTypa 1 MPUIIOKEHUS. BCHYKHM 9acTH OT AMCEPTAIMOHHUS TPYI ca J100pe
OalaHCHpaHU TI0O OTHOIIIEHHWE Ha O00EM W ChIbpKaHUE, CIENIBAT ISIIOCTHATA
JIOTHKa Ha W3CJICABAHETO M BOAT JO IIBJIHOIEHHOTO M TMOETAITHO M3CJCABAHE
Ha pasriexmaanus mpobieM. Beska riaBa 3aBbpiiBa ¢ 0000INCHUS W U3BOJM,
pEeICBAaHTHU KbBbM CJICIBAIMTE YacTH Ha u3cheaBaHeTo. OCHOBHUAT TEKCT
ceabpxa 11 Tabmunm u 35 dpurypu.

B VBogna ca aprymeHTupaHu U OOSICHEHU aKTyaJIHOCTTa W 3HAYMMOCTTA
HAa W3CJIEIBAHETO, SCHO ca JedUHUpaHU OOCKTHT U TMPEAMETHT Ha
JTUCEPTAIIMOHHUS TPYJA, OYEPTaH € OCHOBHHSAT H3CIEAOBATEIICKH IPOOJIEM.
JlebuHupanu ca pabOTHH XUIIOTE3U, KAKTO €THO3HAYHO € 00sSCHEHA aBTOpCKaTa
TEe3a.

AKTyagHOCTTa Ha TeMmaTa ce 000CHOBaBa ChC 3HAYMMUTE U HEBH3BPATHU
IPOIIECH, KOUTO HACTHIINXA B OAHKOBUS CEKTOP IO BpEeME W CJICH IMaHICMHUSTA
or COVID-19, xoraro TpaAWIIMOHHUAT MOJXO] HA MPEAOCTaBsiHE HA OAaHKOBU



yCIIyTu TpsiOBare Obp30 Ja ce MpOMEHU. B KOHTEKCTa Ha JUTHTAIM3UPAHETO
Ha yciayrure B OaHKOBHUS CEKTOp, O0OOCTpeHaTa KOHKYPCHIUS U
KOHCONMHMAAusITa Ha (UHAHCOBUTE WHCTUTYIIMM B  CEKTOpa, MPaBsT
aKTyaJTHOCTTa Ha MpeJicCTaBeHaTa 3a peleH3upaHe JucepTaius 0e3crmopHa.

N3bpanata MeTomMka Ha W3CICABAHETO € TOAXOMAIIA, BOAH IO
MOETAITHOTO pEIlaBaHe Ha IIOCTAaBEHUTE 3aJlaud B  HW3CJeJoBaTelIcKaTa
pa3paboTka, TOCPEICTBOM KOWUTO C€ U3MNBJHSIBA OCHOBHaTa IIeJd Ha
u3cienBaneTo. PaspaboreHara u u3moia3BaHa METOAOJOTHS € ChOTHOCUMA KbM
MMOCTaBEHUTE 3aJaud. SICHO ca IMOCOYEeHM OOXBaThT W OTPAHMYCHHUATA HA
JUCePTAIMOHHUS TPY/I.

CHuchKbpT ChC CIpaBOYHA JUTEepaTypa ce cbeTom oT 119 3armaBus Ha
aQHTJIMICKK W OBbITapcku e3uid. M3mon3Banara nuTeparypa € LHUTHpPaHA
KOPEKTHO B PaMKHUTE Ha JMCEpTalMsITa, KaTo JlaBa OCHOBAHME J1a CE€ 3aKJIIOUH,
4ye AUCEPTAaHTHT MO3HABa MHOIO JI0Ope mpobiemMHara 00acT, 6opaBu yMeIo ¢
TEPMUHOJIOTUSTA, B KOATO € PA3MOI0KEHO U3CIIEIBAHETO.

B mbpBa rnaBa e HampaBeH JIATEpaTypeH 0030p, KaTO CHUCTEMAaTHYHO €
ouepTaHa TEOpEeTUYHATA paMKa Ha u3cienBaHeTo. [logpoOHO ca pasrienanu u
U3CJICIBAaHU: CbBpeMeHHaTa (¢opmMa Ha OH3HEC OpraHu3allduTe M
OpraHu3allUUTe KaTO CUCTeMa OT OHW3HEC NpolecH OT TJIeJHa TOYKa Ha
OpPraHU3allMOHHOTO Pa3BUTHE; YIIPABICHUETO M YCHBBPIICHCTBAHETO HA OM3HEC
MPOIIECHTE KaTO € HayepTaH »JKM3HCHUAT IMKBI Ha OW3HeC Tpoleca,
aHaJM3UpaHa € 3pesIocTTa Ha OW3HEC MPOIECHTE, MOCOYEHU Ca CHhCTAaBHUTE
JacTH TIPH YCBHBBPIICHCTBAHETO Ha OW3HEC TMPOIECHUTE; IMPEACTaBeHA €
TEOpHsATa Ha OpraHW3allMOHHATa aMOMIEKCTPHS KaTo ca pasrieaHu Ou3HeC
MIPOIIECHUTE U TIXHOTO YCHBBPIIICHCTBAHE.

OpranuzanmoHHaTa aMOMACKCTPUS € KOHIICIIIHS, KOSTO Ce OTHAcs JI0
CIIOCOOHOCTTa Ha €JHa OpraHu3alus Ja HWHTErpupa EeKCIUIOATAllMOHHU U
EKCIUTOPAIIMOHHN ~ JIGMHOCTH 3a TIOCTHTaHEe Ha WHOBAIMS ©  yCIeX.
CrhIieBpeMEeHHO aMOUICKCTPHUATA, CIOPEl aBTOpa Ha JTUCEPTAIIMOHHHS TPV,
cienBa Jla ce BB3MpHUEMa KaTo KOMOWHAIMsS OT (haKTOpH, KOWTO YJIECHSBAT
MOJIOKUTEITHOTO TIOBEJEHWEe Ha paboTHaTa Cuja, Karo OTBOPEHOCT KbM
TBOPYCCKH HMJICHM M KPEaTUBHOCT. SICHO € moauepTaHo, 4ye OpraHM3allMOHHATa
aMOuJeKCTpusi B OaHKOBUSI CEKTOp MOXe Ja Obje MposiBeHa B CIETHUTE



HSIKOJIKO MTOCOKHU: VIHOBAITMOHHOCT M TEKYIIX oreparuu u npoiecr; Cb3gaBaHe
HA TbBKaBM M  QJaNTUBHU  CTPYKTypH; PuckoBo ympaBieHue u
excriepuMenTupane; JlnaepcTBo u oOydeHwue.

BbB BTOpa, o3ariaBeHa ,,YChBBPIICHCTBAHE Ha OW3HEC MPOILIECUTE B
THProBcka 0aHka* € pa3paboTeHa U NpeaiokKeHa MoApoOHa aBTOPOBA METOAUKA
3a YCHhBBPILIEHCTBAHETO HA OWM3HEC MPOIIECUTE B ThProBCcKa 0aHKa B KOHTEKCTa
Ha OpraHu3aIOHHaTa aMOUIEKCTPHS, KaTo 3a IeITa TBOPUYECKU Ca U3MOJI3BAaHU
€JIEeMEHTH M KOMOMHAIMS OT BOJICUIM YTBbpJEHU MeToau kato ,Jluiu®, lect
Curma, IletTe nnamanTa u AmKaini.

Tpera rnaBa ,Meromonorus 3a wu3cineABaHe Ha Mojgena 3a
aMOUJIEKCTBPHO YCBhBBpIIEHCTBaHE Ha OuszHec mporecute (MAVYBII) B
THProBcka OaHka“ e ¢oKycupaHa BbpXY ampoOaiusara Ha pa3paboTeHaTa
MeTomoJorusa. TykK IMOCpPEACTBOM J1TabOpaTOPEeH EKCIIEPUMEHT Ce€ W3CJeaBa
pa3pabOTEeHUIT MOJied 3a aMOUJEKCTBHPHO YCBHBBPIICHCTBAHE Ha OU3HEC
npouecure (MAVYBII) B Thproecka Oanka. llenta Ha TO3M Mozen € ga ce
chue€Tae HEOOXOAMMOCTTa OT TMpUJaraHe Ha HWHOBAllUU W CHIIEBPEMEHHO
3ama3BaHe CUTYPHOCTTA Ha PYTHHHUTE OTEPAIMH MPH yCHBBPIICHCTBAHETO HA
OM3HEC mpoliecuTe B OaHKaTa.

Ampobanmsita € CBIOBTCTBAHA OT EMIIMPUYHO U3CIEABAHE CPET
CIIYKUTEJIUTE OT IIEHTpajlaTa M OT KIJIOHOBETE Ha THProBcKara OaHKa, KaTo
pPE3YyNTaTHTE OT MPOYYBAHETO HEIBYCMHCIEHO TOKa3BaT €()EKTUBHOCTTA Ha
pa3paboTeHara METOIMKA.

3. OueHka Ha MOJyYeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH
3a J1a ce U3IIbJIHU OCHOBHATA L€l HA JUCEPTALUOHHUSA TPYZ, & UMECHHO:

Ja ce u3cieaBa U 0000IM OpraHu3allMOHHATa TEOPHUS KAaTO METOHOJIOTHYHA
OCHOBa 3a YCBHBBPIICHCTBAHE Ha OW3HEC TPOIECUTE B THhProBCKa OaHKa W B
pe3yaTaT Ha TOBa Ja c€ KOHCTpyupa, H3cleBa W o0ocHOBe Mogen 3a
aMOMJCKCTBPHO YCBHBBPIICHCTBAHE Ha OW3HEC Tmpouecute B OaHKOBa
opraHm3anus, ca pa3paboreHnm oO0mo maeBeT 3amauyd. Ha ocHoBara Ha
METOJIMKaTa ¥ TIOCTUTHATUTE PE3yJITaTH, MOXKE J1a CE€ HalpaBH 3aKIIOYEHHUETO,
Ye IMOCTAaBEHUTE B JIMCEPTAIUATA 33J1a4d Ca HAJICKIHO M KOPEKTHO M3IIBIHCHHU.
dopMynupaHUTe OT JOKTOpAaHTa MPUHOCH MoOTraT Jla Ce€ OICHAT KaTo

OpPUTHHAIHH W KaTo NpOoOJIEMHO-000CHOBaHU. JIOKTOPAaHTHT CHBECTHO €



HU3IIbJIHUITI MCTOOOJOIrusATa, Ha 0azara Ha KOSTO IOCTHTa PCIICHHUCTO Ha

3aJIOKCHHUTC 3a1a4U.

4. OueHKa HAa HAYYHUTE U HAYYHO-TIPUJIOKHHM IPHHOCH
B nmpencraBeHus JOUCEpPTALMOHEH TPyJ Ca IIOCTUTHATH HAy4YHO-

IPUJIOKHU U TIPUIIOKHU IPUHOCH, KOUTO CIIOPE PELICH3EHTA Ca CIICTHUTE:
HayuHu-npunoXHu IpUHOCH:

1. OcbllecTBEH € KPUTHYEH AaHalu3 Ha ChIIECTByBallaTa TEOpUs 3a
YCHBBPIICHCTBAHE HA OM3HEC MPOLIECUTE B ThPrOBCKa OaHKa.

2. [TpennoxkeH € aBTOPCKM MOJENI 3a YChBBPLICHCTBAHE Ha OW3HEC
IPOLIECUTE B THPrOBCKa OAHKA.

3. [IpennoxeHa € oOpuIrMHaNHA aBTOPCKAa METOJAMKA 3a W3CIEABAaHE U
npuwiaraie Ha Mojen 3a aMOMIEKCTbPHO YCHBBPIIEHCTBAHE HA OM3HEC
OpOLECUTe B THProBcka OaHKa, KOWTO BKIIOUBA IPOYyYBAHE Ha
BB3JICHCTBUETO HA BBHIIHM M BBTPEIIHH (AKTOpPU M HW3CIECABaHE Ha
€KCIUIOATAIIMOHHUTE U €KCIUIOPAIMOHHUTE OU3HEC MPOLIECH.

[Ipunoxuu:

1. AmpoOupana e aBTOopoBaTa METOJMKAaTa B YCJIOBUATAa Ha ObIrapcka
THProBcKa OaHKa.

2. Pa3paboTeH W TecTBaH € WHOBaTUBeH Mojen 3a aMOMAEKCTBPHO
YCHBBPILIEHCTBAHE HA OHM3HEC MPOLECUTE B THPrOBCKa OaHKa, KOMTO
BKJIIOYBA HU3CJEJBAaHE HAa HWHOBAaTHUBHUTE OW3HEC MPOLECH U
BB3JICHCTBUETO Ha BBHIIHU (AKTOpPU KAaTO HOBHUTE TEXHOJIOTHUH,
JUTUTAIN3ALUATa U BbBEKIAHETO HA U3KYCTBEHUS UHTEIEKT.

Bcuukn mocoyeHM TPUHOCH Ca OCHOBAaHM Ha OOOCHOBAaHU W3BOJM,

HaIIpaBCHMH I10 HAJACKACH HAYMH, Bb3 OCHOBATA HAa KOPCKTHO ITOJIYYCHH JaHHH.

5. OmneHka Ha My0JMKALMUTE 0 AUCEPTAIUATA
JIOKTOpaHTBHT € aBTOp HA TPU CAMOCTOSITEIHU MyOJIMKAIMHU, KOUTO ca

JIOTHYECKH CBBP3aHM C AUCEPTAIMOHHUS TPY/ U OTPA3sBAT HETOBH CHITHOCTHU
MOMCHTH. BCHYKHM TyONHMKaIuy ca Ha aHTJIMHACKH €3UK, KOETO JOIBIHUTEITHO
pasmmpsiBa pa3npoCTPAHCHUETO Ha TOJYYCHHTE PE3YJTaTH CpPEI IMO-TOJISIM

KPBI' OT IPCACTABUTCIIN HAa aKaJACMHNYHATa O6HIHOCT.



6. Ouenka Ha aBTopedepara
ABTopedepaTsT € pa3paboTeH Ha OBITapCKU W aHTJIMKACKHU €3UIH, KaTo

BepcUsiTa Ha OBJITapCKu €3uK € B o0eM oT 56 crpanunu. B aBTopedepara mno
SICEH W CTPYKTYpPHpPaH HAYMH € MPEICTaBeHa CHITHOCTTA HA JUCEPTAITMOHHUS
TpyA. ABTOpedeparbT TpPENCTaBs HAASKIHO U PEIEBAHTHO ISUIOCTHATA
CTPYKTypa, OTIETHUTE YacTH W OCHOBHUTE KIIOUYOBAM MOMEHTH Ha
mucepranmsta. Ot aBTopedepaTta Moke Oe€3CHOpHO Jila ce mpuaodue
€IHO3HAYHO BIICYATIICHWE 3a JUCEPTAI[MOHHHS TPYI W HETOBHUTE KIFOUOBU
XapaKTePUCTHKH.

7. KpurtuuHu 0esie:KKH, NPenopbKU U BbIPOCH
Pa3pa®oTeHuAT W MpeacTaBeH 3a PELEH3UpaHe TPYA Ce OTIMYaBa ChC

3a1bJI00YEHOCT Ha W3CJeJBaHaTa mpoOiieMaTHKa, JOTHYecKa 3aBbPIICHOCT,
KaTo TpUTEXaBa BCHYKM HEOOXOJUMH KayecTBa Ha TO3M BHJA HAy4YHO
U3CJIe/IBaHe.

CrpIieBpeMEeHHO KBM JAHCEpPTaHTa Ouxa MOTrTIM Ja ObAaT OTHpPaBEHU
CJICTHUTE TIPETOPHKH, KOUTO HE HAMAJISIBAaT KauecTBara Ha pa3padoTKaTa, a 1mo-
CKOpO ca (poKycupaHu BbpXy OBACIIUTE HAYIHHU THPCEHHUS Ha TOKTOPAHTA!

- [IpemopbuBa ce Ha MOKTOpaHTa, UMAWKH MPEABH]I 3HAYUMOCTTA U
aKTyaJTHOCTTa Ha TeMaTa Ha AWCEPTAlMOHHUS TPYyHA, Ja HACOYH YCHUIIHUS KbM
Hay4YHU MyOJIMKAIMu B CBETOBHM 0a3u janHu kato Web of Science u Scopus.
[Io TO3M HauMH pe3ydTaTUTe MI€ WMAT MHOTO IMO-TOJIIMa BHUAMMOCT B
npo(ecHoHaTHUTE CPE/IH.

- [IpenopbuBa ce Ha JOKTOpaHTa B CBOUTE OBJICHIM pa3pabOTKH Ja
ThPCH BB3MOKHOCT 3a ydYacTHUE B pPa3iWYHd HAYYHH W HAYIHO-TIPHIIOKHU
MPOEKTH, KAKTO ¥ B3MOXKHOCTH 32 MyOJIMKAIIMU B ChbaBTOPCTRO.

[TocoueHuTe KpUTHYHHU OCJICKKH HE HAKBPHIBAT OOIIOTO MHOTO J0OpPO
BIIEYATIICHUE OT 33AbJI00YCHOCTTA Ha JUCEPTAIUATA, B KOATO UMa OPUTHHAIIHU
UJCH U J00pe apryMEHTHPAHHU PE3yJITaTH.

KbM nucepranTa uMaMm M CJICIHHS BBIIPOC: BB3MOKHO 1M € U TIPpHU KaKBU
yCIIOBHSI pa3pabOTEHUSAT MOJAENT 3a aMOMJIEKCTBPHO YCHBBPIICHCTBAHE Ha
Ou3Hec mpolecuTe aa ObAe NPUIOKEH U B JAPYTH OpraHU3allid, Pa3uyHU OT
THProBcka 0aHka?



8. 3ak/ioueHue
[IpenyioxkeHusT nUcepTaliMoOHEH TPYI OT AOKTOpaHT MBenun IlnameHoB

KoneB Ha Tema ,,YCHbBBpILIEHCTBAHE Ha OW3HEC MPOILIECUTE B KOHTEKCTa Ha
OpraHu3allMOHHATa aMOWACKCTpHUS (HA TMpuMepa Ha Bojema Obiarapcka
THProBcka OaHKa)“ € B ChOTBETCTBHE C HM3MCKBAaHUATA 3a NPHUIOOMBaHE Ha
oOpa3zoBarenHa W Hay4yHa creneH ,,Jloktop” Ha 3PACPB, na IlpaBunnuka 3a
HEroBOTO MPWJIOKEHUE, KakTO W Ha [IpaBuiHuKa 3a MpuaoOMBaHe Ha HAYYHU
crenenn B YHCC. B nucepranusita HECbMHEHO HMMa AaKTyaJlHU U 3HAYUMH
HAYYHO-TIPUJIOKHH U TIPUIIOKHU PE3YJITaTU, KOUTO MPEJCTABISABAT MPUHOC MIPH
oOorarsiBaHe Ha CbHIIECTBYBAIlM 3HAaHWSA, CBBP3aHU C Pa3BUTHETO Ha
OpraHM3alliOHHaTa aMOMJIEKCTpUsi B OAHKOBHS CEKTOp, KakTo U Ha
BB3MOKHOCTUTE 32 YCHBBPIICHCTBAHE Ha OW3HEC MPOIECUTE HA THPTOBCKA
0aHKa MOCpeACTBOM pa3paboTeHa M NPUJIOKEHA METOAMKa 32 aMOMAEKCThpPEH
aHaIu3.

Hanuue ca BCHMYKM HEOOXOIMMH OCHOBAHUS Ja JACKJIApUpaM CBOsSITa
MOJIOKUTENIHA OlleHKa ,,3A* W mpemyiaraMm Ha YBOXKAaEMHUTE 4YJIECHOBE Ha
HAYYHOTO KypH J1a TJIacyBaT MOJIOKUTEIHO 32 MPUCHXKIaHEe Ha oOpa3oBaTesiHa
Y Hay4Ha CTereH ,,JJokrop* Ha nokropant MBennn 11namenos Kosnes.

18.04.2024
Codus Iommuce: «..oovveeeeeeai .
Hou. 1-p M. AHrenoBa
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1. Information about the dissertant

The dissertation student was educated in a doctoral program at the
Department of Management, Faculty of Management and Administration of the
University of National and World Economy, majoring in Management,
according to the Order of the Rector of the UNWE No. 1306/17.05.2022. The
education was carried out in a free form during the period 2022-2024. During
this period, the doctoral student has successfully passed all the exams,
according to his individual study plan, he has fulfilled the national
scientometric requirements for the Educational and Scientific Degree "Doctor"
and with Decision of the Faculty Council No. 7 of 18.03.2024 and Rector's
Order 985 from 08.04.2024 he was dismissed with the right of defense.

The doctoral student's professional experience in recent years has been
focused in the banking sector, and since 2018 he has held various positions in



two of the leading national financial institutions - United Bulgarian Bank and
Unicredit Bulbank. Currently, the doctoral student holds the position of
"Business Architect" at UBB. Before that, he worked in various institutions
from both public administration and business.

Ivelin Kolev has a Master's degree in Business Administration from
UNWE (2019), as well as a Bachelor's degree in "Business Management and
Marketing" from the University of Sheffield, Great Britain (2017). He
previously studied at the University of Aberdeen, where he holds a Bachelor
Degree in Business Science.

The accumulated both educational and professional experience of the
doctoral student actually allow him to develop his dissertation work in depth.

2. General characteristics of the submitted dissertation

The developed dissertation has a total volume of 230 pages, divided
structurally into Introduction, Three Chapters and Conclusion, References and
Appendices. All parts of the dissertation work are well balanced in terms of
volume and content, following the overall logic of the research and leading to
the comprehensive and step-by-step study of the problem under consideration.
Each chapter ends with summaries and conclusions relevant to subsequent parts
of the study. The main text contains 11 tables and 35 figures.

The relevance and significance of the research are argued and explained
in the Introduction, the object and subject of the dissertation work are clearly
defined, the main research problem is outlined. Working hypotheses are
defined, as the author's thesis is unambiguously explained.

The chosen methodology of the research is appropriate, leads to the step-
by-step solution of the tasks set in the research development, through which the
main goal of the research is fulfilled. The methodology developed and used is
relevant to the tasks set. The scope and limitations of the dissertation are clearly
stated. The list of reference literature consists of 119 titles in English and
Bulgarian languages. The used literature is correctly cited within the
dissertation, giving reason to conclude that the dissertation student knows the



problem area very well, handles skillfully the terminology in which the research
iIs located.

In the first chapter, a literature review is made, and the theoretical
framework of the study is systematically outlined. The following are examined
and studied in detail: the modern form of business organizations and
organizations as a system of business processes from the point of view of
organizational development; the management and improvement of business
processes, with the life cycle of the business process outlined, the maturity of
the business processes analyzed, the constituent parts of the improvement of
business processes indicated; the theory of organizational ambidexterity is
presented and business processes and their improvement are examined.

Organizational ambidexterity is a concept that refers to an organization's
ability to integrate exploitative and exploratory activities to achieve innovation
and success. At the same time, ambidexterity, according to the author of the
dissertation, should be perceived as a combination of factors that facilitate
positive behavior of the workforce, such as openness to creative ideas and
creativity. It is clearly emphasized that organizational ambidexterity in the
banking sector can be manifested in the following several directions: Innovation
and ongoing operations and processes; Creation of flexible and adaptable
structures; Risk management and experimentation; Leadership and learning.

In the second chapter of the research, entitled "Improving business
processes in a commercial bank™, a detailed author's methodology for the
Improvement of business processes in a commercial bank in the context of
organizational ambidexterity has been developed and proposed, and for this
purpose elements and a combination of leading established methods such as
"Lean"”, Six Sigma, Five Diamonds and Agile have been creatively used.

The third chapter, "Methodology for the study of the Ambidextrous
Business Process Improvement Model (MABPI) in a commercial bank™ is
focused on the approbation of the developed methodology. Here, by means of a
laboratory experiment, the developed model for ambidextrous business process
improvement in a commercial bank is investigated. The purpose of this model is
to combine the need to implement innovations and at the same time preserve the
security of routine operations while improving business processes in the bank.
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The approval is accompanied by an empirical study among employees
from the headquarters and branches of the commercial bank, and the results of
the study unequivocally show the effectiveness of the developed methodology.

3. Evaluation of the obtained scientific and scientific-applied results

In order to fulfill the main objective of the dissertation, namely: to
explore and generalize organizational theory as a methodological basis for
business process improvement in a commercial bank and as a result to
construct, explore and justify an Ambidextrous Business Process Improvement
Model in a banking organization, a total of nine tasks were developed. Based on
the methodology and the achieved results, it can be concluded that the tasks set
in the dissertation are reliably and correctly fulfilled. The contributions
formulated by the doctoral student can be evaluated as original and problem-
based. The doctoral student conscientiously followed the methodology on the
basis of which he achieved the solution of the set tasks.

4. Evaluation of scientific and scientific-applied contributions

Scientific and applied contributions have been achieved in the presented
dissertation work, which, according to the reviewer, are the following:

Scientific-applied contributions:

1. A critical analysis of the existing theory for improving business
processes in a commercial bank was carried out.

2. An author's model for improving business processes in a commercial
bank is proposed.

3. An original author's methodology for the study and application of a
Model for Ambidextrous Improvement of Business Processes in a commercial
bank is proposed, which includes a study of the impact of external and internal
factors and a study of operational and exploratory business processes.

Applied contributions:

1. The author's methodology has been approved in the conditions of a
Bulgarian commercial bank.

2. An innovative Model for the ambidextrous improvement of business
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processes in a commercial bank was developed and tested, which includes the
study of innovative business processes and the impact of external factors such
as new technologies, digitalization and the introduction of artificial intelligence.

All stated contributions are based on reasoned conclusions made in a
reliable manner, on the basis of correctly obtained data.

5. Evaluation of dissertation publications

The doctoral student is the author of three independent publications,
which are logically related to the dissertation work and reflect its essential
points. All publications are in English, which further expands the distribution of
the obtained results among a larger circle of representatives of the academic
community.

6. Evaluation of the Abstract of the Dissertation

The abstract is written in Bulgarian and English, the Bulgarian version
being 56 pages long. The abstract presents the essence of the dissertation in a
clear and structured way. The abstract presents reliably and relevantly the
overall structure, individual parts and main key points of the dissertation. From
the abstract, it can undoubtedly get a clear impression of the dissertation work
and its key features.

7. Critical notes, recommendations and questions

The Dissertation work developed and submitted for review is
distinguished by the depth of the explored topic, logical completeness,
comprehensiveness, possessing all the necessary qualities of this type of
scientific research.

At the same time, the following recommendations could be made to the
dissertation student, which do not diminish the qualities of the development, but
are rather focused on the future research of the doctoral student:

- It is recommended that the doctoral student, bearing in mind the
importance and relevance of the topic of the dissertation, direct efforts to
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scientific publications in global databases such as Web of Science and Scopus.
In this way, the results will have much greater visibility in professional circles.

- It is recommended that the doctoral student in his future studies look for
the opportunity to participate in various scientific and scientific-applied
projects, as well as opportunities for co-authored publications.

The indicated critical remarks do not detract from the overall very good
impression of the thoroughness of the dissertation, in which there are original
ideas and well-argued results.

| also have the following question for the dissertation student: Is it
possible and under what conditions the developed model for ambidextrous
Improvement of business processes can be applied in other organizations other
than a commercial bank?

8. Conclusion

The proposed dissertation work by doctoral student Ivelin Plamenov
Kolev on the topic "Business process improvement in the context of
organizational ambidexterity /on the example of a leading Bulgarian
commercial bank/ is in accordance with the requirements for acquiring the
educational and scientific degree "Doctor" in applied national legislation and
internal university regulations. The dissertation undoubtedly has actual and
significant scientific-applied and applied results, which represent a contribution
to the enrichment of existing knowledge related to the development of
organizational ambidexterity in the banking sector, as well as the possibilities
for improving the business processes of a commercial bank through a developed
and applied methodology for ambidextrous analysis.

There are all the necessary reasons to declare my positive evaluation
"FOR" and | suggest to the respected members of the scientific jury to vote
positively for awarding the educational and scientific degree "Doctor" to
doctoral student Ivelin Plamenov Kolev.

18.04.2024 Assoc. Prof. Miglena Angelova
Sofia
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