YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEIHEH3UA
ot nipo. a-p Jlanka bopucosa
MexayHapoiHO BUcIIe Ou3HeC yuriuiie - boreBrpan
Hayuna cnenimannocr: ,, lkoHoMuka u ynpasieHue (1o orpacin)’,

ITH 3.7. ,,AnMuHUCTpaLUs ¥ yrpaBjieHue

OTtHocHo: [ucepTallMOHCH TPV 32 MPUCHKIAHES Ha O6Da30BaTeHHa W HaydYHa

CTEIIEH ,,JOKTOP"*, 00J1aCT Ha BHUCIIIE O6D2130B8.HI/I€ 3. ConyaiHy, CTONAHCKH U IIPaBHU

HayKH, IIO HDOd)eCHOHaJIHO Hanpasjieaue 3.7. AQMMHHMCTpalldsl M yIOpaBJICHHE,

JOKTOPCKa mporpama .. Ympasiaeuue’

ABTOp Ha nucepranuonHus Tpya: Usenun Koses

Tema Ha 1McePTALMOHHUS TPYA: ,,Y CbBbPIIIEHCTBAHEe HA OU3HeC NMPoLecUTe B

KOHTEKCTA HAa OPraHM3alMOHHATA aMOuaeKcTpus
(Ha mpuMepa Ha Bojema 0bJArapcKa TbProBcka 0aHka)

OcHoBaHMe 32 IpeICTaBsIHE HA PELICH3UATA:
VYyacTue B cbCTaBa Ha HAy4YHOTO XKYpU IO 3aIIATA HA TUCEPTALHMOHHHUS TPYL,

cerimacuo 3amoseq Ne 908/28.03.2024 r. na Pextopa Ha YHCC.

I. O6001meHu JaHHM 32 HAYYHATA NPOAYKIMSA U Iei{HOCTTA HA KaAHAUAATa

1. Nndopmauus 3a 10KTOPaHTA

HBesann KoJieB e T0KTOpaHT B caMocTosiTeNTHA (popMa Ha 0OydeHue B KaTepa
“Ynpasnenue” npu akynrer ,, YipaBieHUe U aAMUHUCTpAIM , chriacHo 3amnoBe Ne
1306/17.05.2022 r. na Pextopa Ha YHCC 1 oT4HMCIIeH ¢ IPaBO Ha 3allUTa ChC 3aMoBe]l
No  985/08.04.2024 1. JIOKTOpaHTHT € W3MBJIHWI MHUHUMAIHUTE HAI[MOHAIHU
U3MCKBaHUA 1o ui. 26, an. 2 u 3 ot 3PACPB 3a npunobuBane Ha oOpa3oBaTenHa U
Hay4Ha CTEIIEH ,,JIOKTOP®.

Pa3BuTHeTro Ha TBOpueckara Ouorpadus Ha JOKTOpPAHTa KPaCHOPEYHMBO ITOKa3Ba

KOHIOCHTpalud Ha HMU3CJICAOBATCIICKATa I[eﬁHOCT B L[06pe CTPYKTYPUPAHO HAIIPpaBJICHUC B

C(bepaTa Ha Ou3HEC IIpoUeCUTEC U OpraHn3aliMOHHATa aM6I/I):[eKCTpI/I$I B OaHKOBUS CCKTOP.



2. OOma xapakTepuCTHKA HA MpPeACTABEeHUs JUCEPTANMOHEH TPY

JlokTopckata aucepranus € B 06em ot 230 crpanunu. CTpyKTypaTa ce ChCTOU
OT YBOJ, H3JIOXKEHHWE B TpU TIJIaBW, 3aKiodyeHue, Oubmmorpadus (obmo 119
JUTEpaTypHU U3TOYHMKA). KbM 1ucepranvoHHHWs Tpyn wuMa 16 cTpaHuiu B
npuinoxenue. B Tekcra ca Bxirouenu 11 tabmumm u 35 durypu.

3ariaBueTo Ha JucepTalusaTa € SCHO (OPMYIHpPaHO U € B TIACHA BPb3Ka C
JOKTOpcKata Te3a. M30panata Tema € akTyajdHa OT IJIeJJHA TOYKa Ha pOJsATa Ha
W3KYCTBEHUSI MHTEIIEKT B OAHKOBHUTE YCIYTHM, KOHKYPCHIIMSITA U KOHCOJHJAIUATA B
OaHKOBHS CEKTOp B PE3YJITAT HA KOETO OAHKUTE MPOMEHST U YChBBPIICHCTBAT CBOUTE
6uznec npouecu. O60CHOBaHA € aKTyaJHOCTTa M 3HAUMMOCTTA Ha JAUCEPTALIMOHHOTO
U3ClIeBaHe, KaTo aBTOPBT AakKICHTUpa Ha HEOOXOAWMOCTTa OT ChUeTaBaHE Ha
YCTAaHOBEHU NPAKTHKU W CTAaHIAAPTH C WHOBATUBHU HW3CIICIOBATEIICKH JIEHHOCTH,
BcaeacTBue nocneaunute ot manaemusaTa (COVID-19) u nururanuzanusara Ha Ou3Hec
IPOLECUTe W HYyXKJIaTa OT KpeaTMBHO MHCIIEHE B opraHuzanuute. VIMeHHO Ta3u
HEOOXOJUMOCT OT ChUETaBaHE Ha HOBOTO TO3HAHHWE W TPATUIIMOHHHUTE JCHHOCTH
HaJlara pasrieKIaHeTo Ha BCEKU OM3HEC MPOIeC B KOHTEKCTA HAa OPraHU3alMOHHATA
aMOMIeKCTpHs.

JucepramusaTa ce 0TJinYaBa ChC 3a1bJI00UYEHOCT Ha U3BBPIICHOTO MIPOYUBAHE,
BHUKBAHE B CHIITHOCTTA HA M3CIICJIBAHUTE TPOOJIEMH, OOCKTUBEH aHATN3 U 00OCHOBAHU
W3BO/IM, COOCTBEHU ONPEICTICHHS.

W3cnepoBarenckata JOTMKa M CTPYKTypaTa Ha JucepranusTa ca 1o0pe
usrpanenu. [lpu cTpykTypupaHeTo ce cra3Ba TPaauIHOHHUS MTOAX0/T 32 HAMCBAHETO
Ha TIOJIOOCH POJl TPYIOBE — ITBPBO CE HM3SACHSBAT TEOPETUUYCCKUTE IOCTAHOBKH IIO
TeMaTa, Ha BTOPO MSCTO C€ TMPEACTABAT PA3TUYHUTE MOJCIA W CE TMPaBAT
KkiacupuKaluyd, a Ha TPETO MSCTO C€ MpaBU COOCTBEHOTO NPOYUYBAaHE KaTo Ce
aHAIM3UpAT JaHHUTE OT HEro W ce pa3KpuBaT BB3MOXKHOCTUTE, NPABIT Ce
MPEJIOKEHUS M HACOKH 32 YChBBPIICHCTBAHUS.

OTKpOEHH ca OCHOBHHUTE TPEIU3BHKATEIICTBA Ipe] OaHKOBHUS CEKTOp, KaTo
WKOHOMHMYECKATa CUTYyallus, 3acCUJIBaHE Ha KOHKYPEHIMSATA M TEXHOJOTHMYHUTE
MPOMEHHU, BBHBEXKJAHETO HA HOBHM perylaluH, IosBaTa Ha KubOep 3amiaxud 3a
CHUTYpHOCTTa Ha OAHKOBUTE JJaHHU W aKTUBUTE Ha KIMeHTUTe , nanaemusta COVID-19
U peauIa JIpyTH.

OO0eKT Ha U3CcNeBaHe € €HA OT BOJCIINUTE OBJITaPCKU THPTOBCKH OaHKH, KOSITO

npeajiara NpoAykKTHu U yCIyru Ha Ou3HEC KJIUCHTH U rpaxxiaiui — MHUKpPO, CPpCOAHU U
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MaJIKH TIPEANPHSITHS, TOJEMH KOPIIOPATHBHH KJIMEHTH W HWHCTUTYIMH, KaTro Ce
dokycupa BBPXYy IUTHTAIM3HpAHE, BHBEXKIAaHE HAa HOBU TEXHOJIOTUHM W W3KYCTBCH
WHTEJICKT W TpeJJlaraHe Ha OCHOBHM OAaHKOBHM YCIYT'H, KAaKTO ¥ WHBECTHIIMOHHO
OaHKUpaHe, a MpeAMeT — YCHBBPIICHCTBAHE HA OM3HEC MPOIECUTE B KOHTEKCTAa Ha
OpraHu3alioOHHaTa aMOMJCKCTPUS B YCIIOBHSITa HAa JUTHTANHA TpaHCHOpMAIUs |
BBBSKJAHE HAa W3KYCTBEH HWHTEJCKT W IOJ BB3JCHCTBHETO Ha (PAKTOpH, Karo
nagaemusita o COVID 19, koHKypeHIusATa ¥ KOHCOIUIAIMATa B OAHKOBUSI CEKTOP,
MOJArOTOBKAaTa 3a BIW3aHE Ha bbirapus B €BpO30HATA, CKOJOTUYHH, COIMAIHU H
ynpasineHcku (ESG) perynanuu u peauna Apyrd KakTo BHHIIIHH, TaKa U BETPEIIHH 3a
Oankara (axTopu.

OcHoBHAaTa 1eJ Ha WU3CIEABAHETO € Ja ce wm3ciaeaBa W 0000mm
OpraHM3aIlOHHATA TEOPUS KAaTO METOJOJIOTHYHA OCHOBAa 32 YCHBBPIICHCTBAHE HA
OM3HEC MpOIeCUTEe B THProBckaTta 0aHKa M B pPe3y/iTaT Ha TOBa Jla ce KOHCTpyHpa,
uscienBa U 000CHOBe Mojen 3a aMOMICKCTHPHO YCHBBPIICHCTBAHE Ha OW3HEC
MpoIecuTe B 0aHKOBATa OPTaHU3aIIHS.

3a MOCTHraHeTo Ha Ta3M LEN U3CIEABAHETO ce (POKYCHpPa BbPXY PElIaBaHETO Ha
JeBeT U3CJIe0BATEICKH 3a]a4M OIMCaHHM 10 OTACIHH TJIaBH Ha pa3paboTKaTa, KaTo
TEOPETUYCH Tperyie/i Ha OCHOBHUTE TMIOHATHS; W3CICABAHE HAa TeopHsTa 3a
OpraHW3aIlMOHHATa aMOWMICKCTPUS, YIIPABICHUETO HAa OW3HEC MpolecuTe B OaHKara,
aHAIM3MpPaHEe HAa OCHOBHUTE METOJIU 32 YCHBBPIICHCTBAHEC Ha OaHKOBUTE OHM3HEC
MpoleCH, KOHCTpYHpaHe Ha u3cleAoBareicku Mopaen 3a aMOUAEKCTHPHO
YCBBBPIICHCTBAHE W alpOOMpaHETO MY; NMpPUEMaHe WM OTXBBHPIISHE Ha aBTOPOBUTE
XUIOTE3HW, U3BOJU WM TPEIMOPHKH OT MpuiIaraHeTo Ha Mojena 3a aMOMIEKCTHPHO
YCHBBPIICHCTBAHE.

B xoma Ha pa3zpaboTkara e MpHIoKeHa cUCTeMa OT MeTOAHU 32 U3IIbIHEHHUE Ha
MOCTaBEHUTE M3CIEAOBATEICKH 3a7aud U 32 HAJIeHKTHOCT Ha HAMPABEHUTE MU3BOAH U
3axntoueHus. [Tocouenu ca u orpaHU4eHUs Ha U3CIIEIBAaHETO (BpeMe, MsICTO, 00XBaT U
METO/INKA).

JlokTopckaTa Te3a € OCHOBaHa Ha TBBPACHHUETO, ue ,,CbUyecmay8d MIACHA
8DB3KA MeHCOY YCHbBbPUIEHCMBAHE HA OU3HeC npoyecume 8 eOHA MbpPeo8CcKama OaHKa
U NOCMU2AHemo HA 3HAYUM YCnexX 8 HeHOMO adanmupane KoM O6vp30 pazeusauama
ce MexHON02UYHA KOHKYPEHMHA cpedd U No0 HAMUCKA HA (akmopu Kamo 21o0aiHa

namoemusi u Hapacmeauwiu UsUCKeanus u pecyirayuu, C6bp3aHu cycmodltueocmma “



CmsTam, ye TOKTOpcKaTa Te3a (apryMeHTHPaHO U LIEJIEHACOYEHO CTaHOBHIIE,
KOETO IOCTaBs WK Je(UHUpa HIKaKBa UAes, WIK Npo0JieM IO ONpeseieHa Tema) € B
YHHUCOH C IIOCTaBEHATA LIEJl ¥ 33J]a4M U € 3alIUTeHa B JUCEPTALlMOHHOTO U3CIICIBAHE.

[IbpBa rnaBa (TeopeTHKO-MeTOMOIOTHYECKH OCHOBH HA WHOBALHHTE H
WHOBAIIHOHHATA /IEHHOCT B HHIYCTPHAJIHHUS CEKTOP) ¢ B 00eM oT 66 crpaHunu u
Tpu naparpada.

B mepBu maparpa¢g (YnpaBieHHe H YCHBBHPIIEHCTBaHEe Ha OH3HeC
NpouecuTe U TEOPHUS HA OPraHU3aLMOHHATA aMOUIEKCTPHUs1), 00eM OT 52 CTpaHHMIIH,
ce IpaBM JMUTEpaTypeH 0030p U ce ouepTaBa TEOpETHYHATa paMKa Ha M3CIE/IBAHETO,
KOETO € pa3/IeIeHo B LIECT OCHOBHM aparpada:

1. IInpBu naparpa¢ (CpBpemenHaTa ¢opMa Ha OM3HEC OPraHU3ALUMTE)

— pasrjickaa OpraHu3alliOHHOTO YIPAaBJICHUC MIPC3 MMpHU3MaTa Ha CbBPEMCHHU HAYyYHU

BIDKJIQHUS 32 OpraHU3alUATa KaTO MACTO 32 00y4YeHUe, pealHO ChbCTOSIHUE U CUCTEMaA
0T Ou3Hec Mporecu. AHAIU3UPaHU ca TEOPETHYHU MOCTYJIaT! U IIOJXO0/IH 34 ,,y4ella ce
opraHu3anus’ Ha W3BECTHU aBTOPH II0 TEMAaTa, KaTo CHCTEMHO MHCJEHe C 1IeJ Ha
pemiaBaHe Ha @poOsieMH, aHraXUpaHe Ha MHAMBHJA C Tpoleca Ha Y4EHE,
WHIVBUAYAJIHATE IICUXOJIOTMYECKH HarjJacu U Pa3BUTHUE HA CIIOJETICHA BU3HS U EKUITHO
IOBEJICHHUE, KAaTO C€ aKLEHTHpa Ha TPUTE MU3MEPEHHsI Ha €KUITHOTO OOydeHHe: Jia ce
MUCJIM TIPOHULIATEIHO O CJIOKHU BBIPOCH; NHOBATUBHU, KOOPJAUHUPAHU JECHCTBUS;
Ch3J]aBaHe Ha MPEXH 3a IPUCHEAUHSIBaHE Ha Ipyru ekuiu. OG0CHOBaHU ca (paKTOpUTe
Ha oOyuaBamuTe ce OM3HEC OpraHu3ali U pPa3lpOCTPAHEHUETO Ha 3HAHHUA, 3a
IIOCTUTaHE Ha KOHKYpeHTHO mnpenumctBo. Ileara e na ce mocrurhe Oananc
paBHOBecHe MeXKIy H3C/Ie10BaTeJICKNTe HWHUIHATHBUA M H3NbJIHUTEJCKHUTE
AeficTBHUSA, KAaTO M0 TO3U HAYUH Ce OCHLIECTBH OPraHM3alMOHHA aMONAeKCTPHS.
CucrematuzupaHu ca OCHOBHUTE IpeAMMCTBA Ha oOyuaBamiata ce OH3HecC
OpraHM3alys 1 BA)KHOCTTa HA MHOBALIUUTE.

ABTOpBT HaArpaxzaa CbABP)KAHUETO, KATO M35CHABA IPOSBUTE HA
TEXHOJIOTMYHATa PEBOJIIOLMS M MHOBAallUMTE B OM3HECa ¢ BHb3HUMKBAHETO Ha T.Hap.
,»OU3HEC OpraHm3alds B peaTHO BpeMe™, KOSATO TMPEACTaBIISIBA HEMPEKbCHATO
nogo0psiBaHe Ha KJIIOYOBHTE OM3HEC MPOLECH U aJalTUPaHETO UM KbM MOCTOSHHA
POMsIHA, a 32 (GUHAHCOBHSI CEKTOP ONEpaIMUTE B PEATTHO BPEME ca 0COOCHO BaKHU U

ca 4acT OT OHJIaifH OaHKHpaHeTo (eNeKTPOHHOTO OaHkupane). Criope] aBTopa KIF0Y0Ba



pOJIst IMAT XOpaTa ¥ TOBA, KaK U3M0I3BaT TEXHOJIOTMUTE, 3a Aa JOCTABAT HEMPEKbCHATU
noao0peHus Ha OM3Heca U afanTUPaHe KbM IIPOMSHATA.

2. Bropu naparpadg (Opranu3anusita KaTo cucTeMa oT OH3Hec MpoIecH)
aBTOPBT pasriiexk/a MoAPoOHO OM3HEC MPOIECUTE M MPOLECHUS MOAXO0/] KaTo TeMa,
0o0eKT Ha aHaJIW3 B HayyHaTa JuTeparypa U B IpakTtukara. Crura aa u3Boja, 4e
yIpaBJIEHUETO upe3 OU3HEC MpoLecH € POKYC, ENULEHTbP Ha OU3HEC OpraHu3aLuuTe B
peasHO BpeMme, a Ch3JaBaHETO Ha CTOMHOCT € OCHOBAaHO Ha OW3HEC IPOLECHTE,
IPOTUYALLY B €1Ha OpraHu3aLusl.

3. Tpern naparpa¢ (YnpaJ/jieHue Ha OU3HeC MPOLECHTE) ca AaHATTM3UPAHH
OCHOBHMTE XapaKTepUCTMKM Ha OHM3HeC Ipoleca, pasriefaHd ca pas3IudyHu
YIIPABJICHCKU TOJXO/AW, M3SICHEHA € (QuiIocopusTa Ha MPOLECHATA OpPHeHTALUs,
npaBu cOOCTBEHA CHCTEMATH3AIMS ¥ TPaUIHO € MPeACTABS MO/ Ha )KU3HEH [TUKBIT
Ha TPOLECHOTO YIPABICHHWE, BKIIIOYBAL] IUIAHUPAHE, MOJEIMPAHE, pEalUn3UpaHe,
KOHTPOJIMpaHe U YyChbBBPIICHCTBaHE (aBTOPOBA CHCTEMATHU3allus), KOETO CYUTAM 3a
Hay4deH npuHoc. Cnopea MeH, MOCIEIHUAT 5-TU €Tall € KOHTpOJMpaHe, a 4-tu —
yCbBbpIIEHCTBaHE. 3sICHEHN ca OCHOBHUTE MOJIEIH 32 IEKOMIIO3UPAaHE U U3MEPBaHE
Ha 3peJIoCTTa Ha YIpaBjeHHe Ha OU3HEC MPOLIECUTE C OYepTaHH S ,,HUBA Ha MPOMsHA“
C IIET ChCTOSIHUSA Ha 3psUIOCT. AHAJIU3UPaHU Ca ONPEIEIICHUATA Ha BOACIY aBTOPH 110
Temara.

4. Yersbprn naparpadg (YcbBbplIeHCTBaHe HA OM3HeC IpolecuTe) ce
pasriexia Karo Hali-Ba)kHa yacT OT yNpaBJIEHUETO Ha OM3HeC mporecute. GpakTopH,
KOMTO ca OT pelIaBallo 3HauY€HHE 3a YChBBPLICHCTBAHETO Ha OW3HEC MpPOIECHUTE.
JIOKTOpaHThT CHUCTEMATH3Mpa U aHaJu3Upa pa3IMYHU aBTOPOBU OINpEAENCHUs U
KJ1acu(pUKalKU, KaTo HE MIPOCTO TH LIUTHPA, a IPaBU COOCTBEHU KPUTUYHU U3BOAM U
3akimoueHus. OTKposiBa UM JETAllIHO  pasriiexjJa OCHOBHMTE (hakTopu 3a
YCBBBPIUIEHCTBAHE Ha OM3HEC TPOLECUTE: CTPATErHYECKOTO CHOTBETCTBUE;
MH(OPMALIMOHHUTE TEXHOJOTUH; YOBEIIKUTE PECYPCH; OpraHU3al[MOHHATA KYJITYypa U
METOJUTE 33 YChbBbpPUICHCTBaHE. AKIEHTHpPA C€ BbPXY BaKHOCTTA M 3HAYEHHUETO Ha
BCEKH €/IMH OT TE€3H eJIEMEHTH B paboTaTa Ha OpraHU3aLUUTE, KOUTO C€ CTPEMST KbM
ycIieX ¢ YChbBBPIICHCTBAHETO Ha OM3HEC MPOLIECUTE, KOETO OLIeHSIBAM MOJIOKUTEJIHO.

5. B merm mnaparpad (OpranuszaumoHHa amMOUJIEKCTPHUsI) aBTOPHT
HaATpakJa ChIAbPKAHUETO M H3SICHSIBA KIIOYOBM TEPMUHHU 32 JUCEPTALUOHHOTO
u3CcieBaHe: TeopHus Ha OpraHu3aloOHHAaTa aMOWAEKCTpHs; OW3HEC IpPOLECUTE B

KOHTCKCTAa Ha aMGI/II[eKCTpI/I}ITa u aM6I/IIleKCTpI/I$I U TOPOHCCHO YCHBBHLPHICHCTBAHC.
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[Mutupar ce ompeneneHuss Ha BOJACIIM aBTOpPU IO TeMara, Karo Hail-o011o
»OPTraHU3AIHOHHA aMOMIeKCTPHs* ce 00sCHSABA KATO KOHU MU, KOSITO CE CTPEMHU
Ja KOMOMHUpPA €PEKTUBHOCTTA U MHOBAIIUUTE; CIIOPE] IPYTH aBTOPU, KOHLEMIUs,
KOSITO CE€ OTHacsig Jia CIOCOOHOCTTa HA €IHAa OpraHu3anus Ja WHTerpupa
eKCIJIOATallMOHHU  (YCHBBPIICHCTBAHE Ha HACTOSIIUTE OW3HEC MOJEIH) H
EKCIJIOPAIlMOHHU (MPOYyYBaHe Ha HOBH Bb3MOXHOCTH, MJIEU U HHOBAIMH ) JEHHOCTH 3a
MOCTUTAHE Ha yCIIeX.

B To03um maparpad ce BBBEXKIAT TEPMUHU W KOHIEHIMH, H3SICHSBA CE
HEO0OXOUMOCTTa M 3HAUYEHUETO HA OpPraHM3allMOHHATa aMOUICKCTpUS 3a OaHKOBUS
CEKTOp KaTo reHepaTop Ha HOBU 3HAHMS, U3CJIEIBAHUS U MHOBAIlMHU, KOUTO TPsOBa aa
OblaT B YHHCOH W OaJlaHC C TPOTHYAHETO HAa CaMUsi PYTHHEH OaHKOB IPOIICC;
CUCTEeMATH3HUpaT ce c(hepuTe Ha MPOSBICHUE HA OpPraHU3alMOHHATa aMOHIEKCTPHS B
eaHa 0aHKa, KOETO € MOCTUKEeHHe HA aBTOpA.

3a menuTe Ha W3CIEABAHETO, aBTOPHT aKIGHTHPA BBbPXY aMOHJIEKCTpHUSITA B
VIIPaBICHUETO U YCHBBLPIICHCTBAHETO HA OW3HEC IMpoIecuTe, TpaduvHO TPEIACTaBS
,Ycunus 3a OanmaHcupane', OT M3MBIHUTEIICKH W HM3CJIEI0BATENICKH ACMEKTH, KaTo
KPUTHUYHO OTOEISI3Ba 32 OTPAaHMYEHOTO MPHUJIaraHe Ha TeopusTa Ha aMOUJEKCTPUSITA B
pakTUKaTa. ABTOPBT MPaBU Mapajies Mexay YChbBbPIICHCTBAHETO HA PYTHHHH OU3HEC
MPOIIECH U WHOBAIMHUTE, KaTO OTOENS3Ba, Y€ YCHhBBHPIICHCTBAHETO € CBBP3aHO C I10-
MaJTbK PHCK, JOKATO MPH MHOBAIIMHATE CTEIICHTA HA PUCKa € Mo-BUcoKa. [IpaBmiiHO ce
oTOesI3Ba, Y€ YChbBBPIICHCTBAHETO MOJTOTBS MOYBATa 32 HHOBAIIMU, KATO OCUTYpsIBa
OCHOBA 32 TSXHOTO BHEJIPSIBAHE U Pa3BUTHE.

Hanpasenu ca u3Boau mo nbpsa riasa (maparpad 6), aBropsT 0000111aBa, ue
TEOpHUsATa 33 OpraHU3alMOHHATA aMOWJICKCTPUS W 32 aMOWJCKCTpUATAa Ha OW3HEC
MPOLIECUTE MOKE Jla HaMepH ChHIIECTBEHO MPHUIOKEHHE B YCHBBHPIIEHCTBAHETO Ha
OHM3HEC MPOIECUTE C OrJIe] Ha TOBAa, Y€ MPU MOAOOPSBAHETO HA BCEKU €IUH OM3HEC
MIPOIIEC CE MOSBSIBA HEOOXOAMMOCT OT HOBH 3HAHUS, U3CJICIBAHUS U HHOBAITUH, KOUTO
na ObIaT B OaaHC ¢ MPOTUYAHETO HA CaMUs PYTHHEH, TPAJAUIIMOHCH U3ITBIHUTEICKU
npotiec.

JIOKTOpaHTHT MpaBU COOCTBEHH 3aKJIIOUEHHUS, KOETO € CBHIIECTBEH MPUHOC B
TEOpHsATa 32 OpraHU3aAIMOHHA aMOUIeKCTpus. J[[oOpo perieHne € B ChAbPKAHUETO Ha
JTUCEPTAITMOHHOTO U3CIIEBAHE Ja CE MPABIT 000CHOBAHU U3800U, 1A CE€ KOHCMPYUPAM

MMPEAJIOKCHUA U cobcmeenu OIIPCACIICHUS.



B Ta3sm rmaBa JOKTOpaHTHT JAEMOHCTpUpa OTJIMYHO TIIO3HABaHE Ha
TEOPETUYHUTE MOCTAHOBKHU 32 CHIIHOCTTA Ha YNPaBICHUETO Ha OM3HEC MPOIIECUTE,
MIO0Ka3Ba CIIOCOOHOCT J1a cucmemMamusupa u anaiu3upa TEOPETUYHHU MOCTAaHOBKH, J1a
HaNpaBu 000CHOBAHU U3600U W hopMYaUpa TENeChOOPa3HU 3aKITIOUCHHS.

Bropa rnaBa (YcbBbpiieHcTBaHe Ha Bu3Hec mpouecutre B ThProBcKa
0aHKka) e B 00eM ot 59 cTpanumm, B ocem maparpada.

1. IInpBu maparpad (BbHIIHM Npequ3BUKATEJCTBA H OM3HEC MPOLECH B
0aHKHTE) JOKTOPAHTBT YMEJO HAIArPaXJa ChABPKAHUETO HA JUCEPTALUOHHOTO
u3CcJe/IBaHe, KaTo aKIEHTHpa BbPXY Pa3BUTUETO HAa OaHKOBUS ceKTop B nepuoaa 2020
— 2021 1., B ycnoBusita Ha manaemusi. CTaOMIIHOCTTa HA CEKTOpa HE € 3acer’ara,
OankuTe OenexaT pbCT Ha aKkTUBUTE 10 124 mupj. neBa, KaTo BbPXY (PUHAHCOBUS
pe3yaTar OKa3BaT BIHMSHHAE pPAa3NU4HUA (AKTOPH (IMIOCOYEHH B HU3CIEIBAHETO).
AHanu3upar ce BbBEXK/IaHETO Ha €BPOTO U €KOJOTHYHOTO, COLIUATHO U KOPIIOPATUBHO
ynpasienue (ESG), koeTo Hamupa MACTO OCBCH B HKOHOMHKATa U B OAHKOBHSI CEKTOP
OpU yNpaBiICHUE HA pa3IM4YHU OM3HEC IPOLECH M CTPATErMYecKU JOKYMEHTH.
N30poern ca u OOOCHOBaHM BB3MOXKHH MPOMEHH W HEOOXOJUMOCT OT
YCHBBPIICHCTBAHE HAa OM3HEC MPOLECUTE B HSIKOJIKO HaIlpaBieHUA. AKIICHTHpa ce
BBPXY HEOOXOJIMMOCTTa OT YCHBBPIIECHCTBAHE Ha OHM3HEC IMPOLIECUTE, CBHP3aHU C
BBBEXK/IaHE HA eBpOTO U ESG MOMUTHKY M MOHUTOPUHT.

ABTOpPBT JOpa3BHUBa TEOPETUYHATA OCHOBA HA JUTHTAJIHATa TpaHChOopMaus U
BJIIMSIHUETO Ha KOHKYPEHIUATA, KOHCOJIUIAIUATA U TEXHOJIOTMYHHUTE TPOMEHH, KaTo ce
rapaHTUpa CUTYPHOCTTa Ha JIMYHUTE JaHHU Ha KinueHTuTte. [lpu KoHconmumanusTa Ha
JB€ OAHKH Cca MOCOYEHH Bb3MOYKHUTE POMEHU B OM3HEC MPOIIECUTE.

2. Boe Bropm naparpad (banku W 0aHKOBHM omepanuM) 10 Pa3IUYHH
KPUTEPHHU, KaTo cdepa Ha AeHHOCT U popMa Ha COOCTBEHOCT C€ ONPEIENAT BUIAOBETE
0aHKM, KaKTO U OAaHKOBUTE Olepanuu (MacCUBHH, aKTUBHH U TIOCPETHUUYECKH).

3. Tpern naparpad (OcHoBHU OU3Hec Mpouecd B ThProBckara 0aHka,
ABPBO Ha NMpolecHTe) aBTOPHT IIPaBU PETPOCIEKIUS Ha JJECETKUTE OU3HEC MPOIIECH B
THPrOBCKUTE OaHKM, KaTo (PMHAHCOBM WHCTUTYLIMH MO TIpUEMaHe Ha BIIOTOBE Ha
(bu3MUecKy U IOPUAMYECKH JINLA, TPEAOCTaBsIHE HAa KPEAUTe, EMUTHPAHE Ha MapUyHU
cpeacTBa 3a OOpbIEHHE, YIOpaBJI€HWE HAa pUCKA U ChOTBETCTBUE  CBC
3aKOHOJAATEJICTBOTO U JIp.

W3scHena e opraHu3allMOHHATa CTPYKTypa, YIPaBIECHCKUTE OpraHd H

HOPMAaTUBHU AKTOBC 3a YIIPABJICHUC, BUJOBCTC CACIIKU U 0aHKOBU yCIyru. ABTOp’bT
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MIpaBy pa3rpaHUYEHUE MEXTY YUCTO OAHKOBH MPOIECH (TPAAUITMOHHN U MOJICPHU) U
(buHaHCOBO-0aHKOBU Npolecy. I'paguuHo ca npecTaBeHu U aHAJTM3UPAHU OCHOBHUTE
0aHkoBU mporecu U JIbpBo Ha OM3HEC MpolecuTe B OaHKaTa, KOETO OLEeHSIBAM KaTO
Hay4eH NPHHOC.

N Tyk ce OTKposiBaT yMEHUATA HA JOKTOPAHTHT Aa IIPABM aHAIM3U U Ja J1aBa
COOCTBEHHU U3BOJIU U 3aKJIIOYEHUS], KOETO OLIEHSIBAM MOJI0KUTEJHO.

4. Yersbprn mnaparpa¢g (YcbBbplIeHCTBaHe Ha OaHKOBUTe OmM3Hec
Npouecu) € MpeUIoKeH AITOPUTHM 32 YCHBBPIICHCTBAHE HAa OM3HEC NPOIECUTE B
OaHkoBaTa cdepa, Ha 6a3a Ha TeopeTuuHus mnpersen B IIbpBa rnasa. 3a uenure Ha
U3CIIEBAHETO B TO3M Maparpad ca CHUCTEMATU3UpaHM €TalUTe M MEpKUTe 3a
YCHBBPIICHCTBaHE HA OaHKOBUTE OM3HEC mporecu (6) U MOJBUTE, KOETO CYUTAM 3a
Hay4eH NPHHOC.

ABTOPBT cTHra Jia U3B0Ja, Y€ YChBBPIIEHCTBAHETO HA JaJieH OM3HEC IMpoLec
MOXE Jla OCUI'ypH KOHKYPEHTHO MpeauMcTBo. ToBa ca Ou3HeC MpoLecH, Karo
KIIMEHTCKO O0OCIy’KBaHe; yIpaBlI€HHE Ha pUCKA; YIOpPaBJIEHUE Ha JaHHUTE;
JUTUTATM3alsl W OHJAMH yCIyrd; (UHAHCOBHM OIEpAalMd; CHOTBETCTBUETO C
perysatopHu uznckBanus. [locouenu ca npakTUYECKH IPUMEPH.

Crnopen aBTOpa Ha AMCEPTALMOHHOTO U3CIIEABAHE C BBBEKIAHETO HA MHOBALIUU
U MOXE J1a CE YChBBPILEHCTBAT OU3HEC MPOLECUTE, Aa C€ MOBUIIN €(PEKTUBHOCTTA U
HaMaJId pUCKa. 3a IIeJTa KaTo yCJIOBHE CE MOCOYBAT aBTOMAaTHU3alUsl Ha IPOLECUTE;
JUTUTATN3aIMs Ha YCIIYTUTE; BHEJPSBAHETO HA OJIOKYEHH TEXHOJIOTHUH; U3II0JI3BaHe Ha
Big Data u ananuTuka, KyJITypHH IIPOMEHH U I'bBKABOCT Ha OpPraHU3aluKTe.

[IpaBmiiHO ce M3BeX/Ja OCHOBHHS BBIIPOC 3a OTIMYUTEIIHUTE CBOMCTBAa Ha
aMOMJIEKCThPHUTE OM3HEC MPOLIECH U TAXHATa CIOCOOHOCT Aa OanaHcupaT MEXIy
WHOBALIMMTE U ONTHMM3ALMATA Ha TEKYUIUTE OINEPALMH, KaTO IPHUMEp CE MOCoYBa
BBBE)KJAHETO Ha HOBM (PMHAHCOBH NPOAYKTH M YCIYIM B HSKOJKO HalpaBJICHUS.
Cnopen aBTopa, BBBEKIAHETO HAa M3KycTBeH MHTeNeKT (Al) Moxke na mpomMeHH U
YCBBBPIIEHCTBA Pa3IMuHU OM3HEC MPOIIECH — EKCIIOATAllMOHHHU U €KCILNIOPAIIUOHHU.

5. B merm, mecru, cenmu naparpagu (Metoam 3a yChbBbpPIIEHCTBAHE HA
OM3HeCc mpoLecuTe) - ca pas3rielaHd W aHAJU3UpaHu HAOoOp OT MeToAM 3a
YChbBBpPIICHCTBAaHE HA OM3Hec npouecute B 6ankure: Meroast Jluita; Meroast Lllect
Curma; I'bBKaBU METOIM — METOABT AJXKailn; MeTo/ 3a YChbBBPIIICHCTBAHE Ha OU3HEC

mnmponecu ¢ aMGI/IIleKCT’prH aHalIn3, CbCTOAIl CC OT 7 CTBIKHU. AM6I/II[CKCT’prI/I$IT



aHaJIU3 MPHUCHCTBA B TIET OT CEEMTE CTBIIKH. ABTOPBT MPAaBH KPUTHUYEH aHAIN3 Ha
NPUJIOKCHUETO Ha BCEKH METOJI U TIPEAMMCTBATa OT HETOBOTO M3IOJI3BAHE.

3a meqmnTe Ha JUCEPTALMOHHOTO M3CIIEABAHE aBTOPBT mpeaiara Meroxa 3a
YCHBBPIICHCTBaHE Ha OW3HEC TNPOIEeCH C aMOMICKCTHPEH aHaiu3 B 7 CTBIIKH.
OcHOBHATa 1IeJT € JIa CTPYKTYpUpa YCHIIUATA 32 YChBBPUICHCTBAHE Ha JIaJIcH OM3HEC
npoIiec KaTo €IHOBPEMEHHO C TOBA CE U3CIIeABAT OalaHCa MEXTy U3CIIeJOBATEIICKATA,
IpoyYBaTEIHATA YacT OT YCHhBBPIICHCTBAHETO Ha MPOIECa M U3ITBJIHUTENICKATa YacT,
KOETO CMSTaM 3a Hay4yeH MpHUHOC. MeTognyHaTa yacT € JOIbJIHEHA U ¢ METOIBT Ha
»lleTTe auaMaHTa™ 3a eKCIIOPAIMOHHO YIpPAaBJICHHE HAa OM3HEC MPOIECHUTE, C IIeI
MOJIIOMaraHe Ha OpPraHU3alUUTE B WACHTH(HUIMPAHETO M WHTETPUPAHETO HAa HOBHU
BBH3MOKHOCTH.

Hanpasenu ca 000011eHN H3BOIH 110 Ta3HU TJIaBa.

Cuuram, dYe JUCEPTAllMOHHOTO H3CJIEJBAHE 32 OpraHU3aI[MOHHATA
aMOMIECKCTpUsT WMa TpaKTHYeCKa MPHIOKHMOCT BBB BCSKAa OpraHM3aLus,
BKIIIOYMTETHO M B OAaHKM W MOXe Ja ObJe HU3ION3BaHE KATO METOMOJIOTHS 3a
YCHBBPIICHCTBAHE Ha OU3HEC TPOLIECH

JIOKTOpPaHTHT NMPABWJIHO € HM30pajl TeMaTa Ha JHCEPTANMATA CH, KaTO
MOKa3Ba KAueCTBA Jla aHAIUZUPA, CUCTNEMAU3UPA U NPOBEHCOd HAYUHO U3CTe08aHe.
OTkpoeHa € pojsTa HA OpraHu3alMOHHATa AaMOUWICKCTPUS, KOSTO ChueTaBa
eKCIuloaTanusi W u3cineioBaTencka  AeWHocT. IlocouyeHM ca  BBHIIHMTE
NpeU3BUKATENICTBA U OU3HEC MpOIecCUTe B OAHKUTE M TAXHOTO YCHBBHPIICHCTBAHE;
OTKPOGHH Ca HapacTBallaTa CIOXXHOCT W HECHUTYpPHOCT Ha BBHIHATA cpela Ha
0aHKOBHUsI OM3HEC; HapacTBallaTa KOHKYPEHIIHs, PUCKOBETE MPHU KOHCOJIMAANMATA HA
0aHKMTE W MPOMEHHTE B OM3HEC MNPOIECUTE; CHUCTEMAaTU3MpaHU Ja METOJHUTE 3a
YCBBBPUICHCTBAHE Ha OM3HEC IMpolecuTe C aMOMAEKCTbhpeH aHaiu3. V3mon3BaHara
METOJI0JIOTHS € ChoOpa3eHa Che crienu(uKaTa Ha U3CiIeABaHus MPoOIeM, Ype3 KOUTo
aBTOPBT € MOCTUTHAJ YJOBJIETBOPSIBAIM HAYUYHHU PE3YNTATH 33 MPHUIOKEHHETO MY B
YIIPaBJIEHUETO U YChBBPILICHCTBAHETO Ha OM3HEC MPOLIECUTE.

B Ta3m riaBa JOKTOPAaHTBT MOKa3Ba yMenus Jla NMPaBU aHAIW3 Ha OW3HeEC
NpoIleCUTe B THProBCKaTa OaHKa, Ja OOOCHOBE METOAM U METOJIWKa 3a
YCHBBPIICHCTBAHE Ype3 aMOHIEKCTHPEH aHaJIM3 U Ha Ta3W OCHOBA J1a IPaBH COOCTBEHU
MIPEIOKEHUS, C KOETO 0d 00NbI8A HAYYHAMA Jumepamypd, 0a opmyaupa uzeoou u
NPenopvKU, 0d 3aWumasa Hay4Hu mesu, 0a OYeHA8A CbeCmay8awama npaKkmukda, 0a

npasu 060cHo8aHU 0000UjeHUsL U U3BOOU.



B Tpera riaBa (Mertomosiorus 3a uscjaeapane Mojesa 3a aMOMIEKCThPHO
ycbBbpIIeHcTBaHe Ha Ou3Hec nmpouecu (MAYBII) B Thproeeka 6aHka), ¢ B 06eM
ot 75 cTpanuny, B 6 nmaparpada.

B Ta3u rnaBa JOKTOPAHTHT € onucall MPOBEACHOTO EMIIMPUYHO IIPOYYBAHE 32
IIOCTUTaHE Ha IUIAaHUpaHaTa LeJl U Jl0Ka3BaHe Ha (opMyiHMpaHaTa Te3a, KaKTo U
NOTBBPKAAaBaHE HAa OCHOBHUTE XMIIOTe3H. Etanmure Ha mpoydyBaHETO ca AETaNIIHO
OTMCaHM U OHarjieneHu rpaduano. Ypes 1abopaTopeH eKCepuMeHT € TecTBaH Mojen
3a aMOMJIEKCTHPHO YCHhBBPIIEHCTBAHE HA OM3HEC MPOIECUTE B THProBCcKa OaHKa.

ABTOPBT € CUCTEMATU3UPAJI CTBIIKUTE 332 YChBBPLICHCTBAHE Ha OaHKOB OH3HEC
npoiiec ype3 aMOuAeKcTpUs B 5 eTamna, KaTo ce OTOess3Ba, ye aMOMIeKCTpUsATa He €
CTaHJapTHa METOJOJIOTHS, a I0-CKOpPO IMOAXO0A WM (uiiocodus, KOATO chUyeTaBa
eKCILI0aTalus U U3CJIEJ0BATEIICKa IEHHOCT.

Upe3 MeTona Ha 1abOpaTOPHUS aHAIM3 aBTOPBT HAa AUCEPTALMOHHUS TPYH €
U3BBPIIMII AHKETHO IpoyuBaHe cpell 36 eKCnepTH OT LEHTPAIHOTO YIpaBlIEHUE U
KJIOHOBaTa Mpeka Ha ThProBcka OaHka, KakTo u OoT 10 excmepTH mo Temara 3a
YChBBpIICHCTBaHE Ha Ou3Hec mpouecute. M3cineaBaHero npemuHaBa mnpe3 § erarna,
pa3paboTeHH OT aBTOpa M ampoOMpaHM B JUCEPTALMOHHOTO U3Cle[BaHe. 3a
HAJIeKIHOCT M JIOKa3yeMOCT Ha pe3yJITaTUTe, aBTOPBT € paszpabotuin 15 xumnoreswu,
KOUTO ca pasrijieZlaHH 10 OTHOILIEHUE Ha HYJIEBa U aJITEpHATUBHA XuroTe3a. M300pbT
Ha PECMOHACHTHUTE € ChoOpa3eH ChC crienudrkaTa Ha OU3HEC MPOIIECUTE B THPTOBCKATa
0aHKa — IPOYYBAHETO € uYpe3 MHTEpBIOTA (3a Ja ce MOTBBPAU BB3MOXKHOCTTA 3a
YCBBBPLICHCTBAHE HA OM3HEC MPOLECUTe Ype3 aMOMJIEKCTPHUs) U aHKETHO MPOyYBaHe
(3a MOTBBprKIaBaHE WK OTXBBPIIAHE Ha 15-Te xunoresu). 3a0KE€HU ca KPUTEPHUH, 110
KOHTO Ca JOMyCHAaTH ¥ M30paHU PECIIOHJCHTHUTE.

N3cnenBanero € nposeneHo 1o 1-su Mapt 10 30-tu roHM 2023 r. AHKETHOTO
npoy4BaHe BKJItouBa 17 BbIpoca no ckanara Ha Jlukept. Pesynratute ca oOpaboreHu
¢ MS Excel, aBTopbT € HanpaBWJI CPaBHUTEJICH aHAM3 HA TIOJIYYCHUTE PE3yITaTH OT
OTrOBOPUTE HA EKCTIIEPTHUTE OT IEHTPATHHUSI MEHIKMBHT M KIIOHOBAaTa MpEXKa.

JIOKTOpaHTBT IMpaBH OOOCHOBAH M3BOJA OT TOJYYEHUTE pE3yJITaTH, ue
U3rPaXJIaHETO HA MOJIeNa 32 aMOUJIEKCThPHO YChBBPIICHCTBaHE HA OU3HEC MPOLIECUTE
B O0aHKaTa MMpUTEKaBa CBOSATAa YHUKAIHOCT, 3alI0TO Ch3/1aBa YCIOBHS 3a OanaHCcHUpaHe
Ha KOH(JIMKTa MEXIy AWTUTATU3AIMITa U PYTUHHHUTE OIMEpalnd, KOUTO ce cpemia

KaKTO MPU CIYKXKUTCIIUTC B KJIIOHOBATA MPCKA, TAKa U B ICHTPAJIaTa Ha OaHKara.
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®duHasieH 00001aBall eJ1eMEHT Ha H3CIEABAHETO €, Y€ BEPOSITHOCTTA 3a
Ipujlarane MeTOAMKaTa 3a yChbBbPIICHCTBaHE HAa OM3HEC MPOIIECUTE B ThProBCcKa OaHKa
€ OTHOCUTEIHO BHCOKa. [lomydeHust cpelieH pe3ysTar OT aHKETHOTO MPOYyYBaHE CpPe.l
CIIY’)KHTEITUTE Ha KIIOHOBAaTa MpeXa U CJIel MCHHDKBPUTE OT IIEHTpajaTa Ha OaHKaTa
NOTBBPK/IaBa HAJIMYMETO HA EKCIUIOPAlMOHHM M Ha EKCIUIOATAallMOHHU OW3HEC
NpoLEeCH B LsJaTa CTpykTypa Ha OankaTa. [lomyuenute 0000IIEHM pe3ydATaTH OT
MPOBEJICHOTO AHKETHO TIPOyYBaHE HA CIYKUTEIUTE B KIOHOBETE Ha OaHKaTa
noTBbpkaaBar ¢ 98,33% nocraBeHUTE BHIIPOCU OT aBTOPA Ha JUCEPTALMOHHUS TPYII,
JIOKaTO MOJYyYEHUTE Pe3yJITaTh OT UEHTPAIHUS MEHUIKMBHT OTBbpKAaBart ¢ 95,42%
BB3MOXKHOCTTa 332 aMOUICKCTBHPHO YIPaBICHHE U YCHBBbPUICHCTBAHE Ha OU3HEC
MIPOLIECHTE.

[ToTBBpACHN ca B M3CIEABAHETO U ABTOPOBUTE XHMOTE3H. OTHOIIEHUETO
MEXAY TMOJYyYEHUTE pEe3YyNTaTH OT AHKETHOTO IPOYYBAaHE U BB3MOXKHOCTTA 3a
IIpUEMaHe Ha AITEPHATUBHUTE XUIIOTE3U B HAYYHOTO M3CII€/IBAHE Bb3IM3a Ha 96,97%.
[Tomydyenusi pesynarar gaBa IbjJHA JOCTOBEPHOCT 3a MpPUEMaHE HA HAJIMYMUETO Ha
EKCIUIOATAIlMOHEH U EKCIUIOPAIIMOHEH CETMEHT B YCHBBPIICHCTBAHETO Ha OHM3HEC
MPOLIECUTE U BHB BaJMJHOCTTa Ha METOJIa HAa OpraHU3allMOHHATa aMOUJIEKCTPHS 3a
YCBBBPIICHCTBAHETO HAa OM3HEC MPOIIECUTE B OAHKUTE.

[TocTurnara € yaoBIE€TBOPEHOCT HAa KJIMEHTHTE, KOATO aBTOPHT 3ajlara KaTo
HepaszenHa vacT oT Mojena 3a aMOUJIEKCTBPHO YCHBBPILICHCTBAHE Ha OHW3HEC
npouecute (MAVYBII). Te moraT na nonmyyaT chaeicTBUE OT AUTUTANIHUSA Al acucTeHT
HE caMO 3a OaHKOBHU, 3aCTpaxoOBaTeIHH, MEHCUOHHU MPOAYKTH U WHBECTHIIMOHHU
pelieHus1, pasiiaiaHusl U U3MOJA3BaHe Ha KapTH, HO U Jla OCHINECTBSIBAT OaHKOBU
omepanuu 4pe3 Hero. MojenbT 3a aMOWJAEKCTHPHO YCHBBPIIEHCTBAHE Ha OW3HEC
MpOLECUTe B THProBcKka OaHKa MoOKe Ja ObJie MPUIIOKEH MpU pa3paboTBaHE H
BHepsBaHe Ha jaurutanieH Al acucrent. Pa3paboTBaHeTo M BHEIpsIBAaHETO Ha
MEPCOHAJICH UTUTAJICH aCUCTEHT B MOOMJIHOTO MPUJIOKEHHE Ha ThProBckaTra OaHKa
MIPOMEHS M3IIITI0 MOJIeia Ha OaHKOBO OOCTY>KBaHE Ha KIIMEHTUTE — MpenocTans 24/7
NEepPCOHAM3UPAHO OOCTy)XKBaHe B JuUTrHTamHa cpeda. [lpum moaroroBkara Ha
KOMIUIEKCHHUS MTPOEKT 3a pa3paboTKa U BHEAPsiBaHE Ha OaHKOB qurutaneH Al acucteHt
ca OTYETCHW BB3JACHCTBUATA HA BBHIIHUTE (HAKTOPH 3a aMOUJIEKCTHPHO
YCHBBPIICHCTBAaHE Ha OW3HEC MPOIECUTE, KOWTO ca ChCTaBHA 4acT Ha Mojmena
MAVEII, paspaGoren or aBTOpa Ha aucepranuoHHusi TpyA. [ururannusr Al

ACUCTCHT JdaBa BB3MOXHOCT Ha KIMCHTUTC 3a IICPCOHAJIM3HUPAH, HC3aBUCUM U
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CaMOCTOSITECJICH HaYMH 32 U3BBPIIBAHE HA OCHOBHH OaHKOBH OIEPAIMH M IMOKYITKA Ha
HAKOW OaHKOBM TPOAYKTH U3ISUIO B JWTUTaNHA cpena. [lo TO3W HA4YMH B
OpI‘aHI/I?;aI_[I/ISITa ce BHCI[pSIBaT IIOCIICAHUTEC TCXHOJIOTHYHHU ITOCTHXKCHHA, BOACIIU OO
aBToMarul3anusa U I10-BHCOKa e(l)eKTI/IBHOCT B OHepaTI/IBHI/ITe - CKCIIOATAIlTMOHHUTEC
ousHec nporecu. [locTurHata ¢ yJa0BJIEeTBOPEHOCT HA KJIMEHTHTE, KOSITO aBTOPBHT
3ajlara KaTo HepasJeiiHa 4acT oT Mojena 3a aMOMJIEKCThPHO YChBBPIICHCTBAHE Ha
ouznec npouecute (MAYBII).

ABTOpBT annpodupa Metoa Ha ,,IleTTe TMamMaHTa* 32 YCHBHPIIICHCTBAHE HA
Ou3Hec IpolecuTe B OBJrapcka ThProBcka OaHKa W J0Ka3Ba HEOOXOIMMOCTTAa U
pPE3yJNTAaTHOCTTA HAa MPAKTHYECKH IMOJXOJ, KOWTO MOXKE Ja WHTEIPUpa U CHHTE3HMpa
€JIEMEHTH OT yINpaBJICHHE HAa WHOBAIMHUTE C €JIEMEHTH OT YIPABJIICHUETO Ha OHM3HEC
npoiiecuTe Ha 0a3aTa Ha OpraHu3anuoHHaTa amouaekcTpus. Ch31aBart ce yCIOBHS U 32
pPa3BUTHETO Ha OaHKATa KaToO yuellla Ce OpraHu3allysi, KakTo U 3a pa3jindyHu GOpMH Ha
npusaraHe Ha yIpaBJjcHHE Ha 3HAHUETO.

B mayuHOTO HM3ciieBaHe HA KOHCTPYHMpAHHUsS OT aBTOpa Ha JUCEPTALMOHHUS
Tpya Mopen 3a aMOUIeKCThPHO YChBBPIICHCTBAHE HA OU3HEC MTPOILIECUTE B THPTrOBCKA
0aHka, W3BBPIICHO B [71aBa Tpera, ca CHUCTEMAaTU3UPAHU IMOJYYCHUTE PE3YJITATH.
HanpaBenu ca 00001aBaIiy U3BOM U 3aKIIOYCHUS, PEIICHU ca TOCTAaBEHUTE B YBOJA
3anaun. [IpunaraneTo Ha TeopUsATa HA AMOMAEKCTPHUSITA 32 ICIUTE HAa HACTOSIICTO
W3CTIC/IBAHE 32 YCHBBPIICHCTBAHETO Ha OM3HEC MPOIECUTE B OAHKOBHUS CEKTOP, KAKTO
Y U3M0JI3BAaHETO HA BBH3MOKHOCTHTE 32 aMOUACKCTHPEH aHallu3 B METOAOJIOTHITA 3a
YCHBBPIICHCTBaHE Ha OAaHKOBUTE OM3HEC MPOIIECH € ChIeCTBEH AaBTOPCKHM MPUHOC,
3a MOJOOpPEHHE Ha TPOIECHUTE M TIOCTUTAHE Ha IMOBUIICHA OW3HeC e()EeKTHBHOCT,
KaueCTBO Ha YCIYTUTE U yIOBJICTBOPEHOCT Ha MOTPEOUTEIINTE.

Cnen mpounTa Ha AWCEpTalMATa MOTa Ja Kaxa, 4ye JOKTOPaHTHT NMOKa3Ba
CMOCOOHOCT KpumuuyHO U YeleHacodeHo JNa W3MOJN3Ba aHaiW3a W CHHTE3a Ha
METOJIOJIOTUYECKH WJICH U Ha Ta3d OCHOBA Ja Mpuiiara HeoOXoauMmaTa METOJHKa, J1a
MPOBEXKAA 3aBIO0YCHO EMIMPUYHO H3CIIeBaHe, NMPOo(EeCHOHAIIHO J1a aHaTu3Hupa
MOJTyYEHUTE PE3YNITaTH U Ja MpaBu 00OOCHOBAHU 000OIIECHUS U W3BOAU. Pesynrarure
ca u3o0pazeHu rpapuvHO W aHaMM3UpaHd. JJOKTOPAHTBHT CTHra A0 W3BOAA, ue
TeOpHSATA 32 OPraHU3ANMUOHHATA AMOUAEKCTPHS M 32 aMOMIEKCTPHATA HA OM3HeC
NMpouecuTe MOXKE Ja HaMEpU CHIIECTBEHO NPHUIIOKEHUE B YCHBBPIICHCTBAHETO HA
OM3HEC MPOIECUTE C OrJIe] Ha TOBAa, Y€ MPU MOAOOPSIBAHETO HA BCEKU €IUH OM3HEC

nmponec CC mosiBiABa HCO6XOIII/IMOCT OT HOBH 3HAaHUA, U3CJICABAHHUA U HHOBallN, KOUTO
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Ja 0baat B 6anaHC ¢ MPOTUYAHETO HA CaMUs PYTHHEH, TPAAUIIMOHEH U3ITbIHUTEICKU
nporec.

B 3ak/l0ueHneTO Ha TUCEPTANUATA TOKTOPAHTHT € HAMPABUII HEOOXOAMMHUTE
00001IeHNsT 1 OCHOBHU M3BOJH OT JHUCEPTAIIMOHHOTO M3CIIEABAHE B HAKOJIKO ACIEKT,
MOCTUTHATO € MPAKTHUYECKO peajlr3upaHe Ha MOCTABEHUTE U3CJIEI0BATEJICKH 33/1a4U.
BbB BCHUKM YacTu Ha JUCEPTAIMOHHOTO H3CJE/IBAHE € SICHO BUAMMO COOCTBEHOTO
NPUCHCTBUE M COOCTBEHUS TOYEPK, KOWTO OMPEIEICHO IOKa3BaT KadyecTBa Ha
KOHCMPYKMUBHOCM U JIO2UYHA NOCAe008AMeNIHOCH, CIOCOOHOCT 3a pa3KpUBaHE,
neduHUpaHe U pellaBaHe Ha HAyYHH M HAyYHO-TIPUIJIOKHH MpoOsieMu B o0jacTTa Ha
OpraHu3alOHHATa aMOUJEKCTPHUSL.

CnenBa Ja ce noaueprae, ue peyeH3upanomo OUcCepmayuoOHHoO UCieosane ce
OMIUYABA NO CBOAMA KOMNIEKCHOCM, Wupomad, 0bl00YUHa U 0O0CHOBKA HA WUPOK

CNEeKmMvbp YenecboOpasHu NPedIoNCeHUs. U UHOBAMUBHU NOOXOOU.

I1. HayyHu 1 HAYYHO-TIPHJIOKHY MOCTHKEHUS B INCEPTANMOHHUSA TPy
BpB BCHYKM 4YacTH Ha JAUCEPTAIMOHHOTO W3CIEABAHE € SICHO BHIUMO
COOCTBEHOTO MPHUCHCTBHE M COOCTBEHUST MOYEPK HA JIOKTOPAHTA, KOUTO OMPEACICHO
MO0Ka3Ba KA4eCTBA HA KOHCMPYKMUBHOCH U JIO2UYHA NOCIe008aAMeNIHOCH, CIOCOOHOCT
3a pa3KkpuBaHe, 1eUHUPAHE U pelIaBaHe HA HAYYHHU M HAYYHO-TIPHIIOKHH MpoOIeMu
B oOsacTTa Ha OaHKOBUTE OHW3HEC MpPOLIECH U TEOpUsATa Ha OpraHU3alMOHHATa
aMOUJeKCTPUs U HEHHOTO NPUIIOKEHUE B OM3HEC TPOLIECHOTO YIPaBJICHHUE.
W3cnenoBarenckata JOTMKa M CTPYKTypaTa Ha Jucepranusta ca 1oope
u3rpaaeHu. [lpu cTpyKTypHpaHeTo CIOTYWIHBO € MPHIIOKEH TPAAUIIMOHHUS TOIXO:
TEOPHsI — MPAKTHKA — HACOKU M MPENOPBKH. [lrcepTallmoOHHOTO H3CleiBaHe € J00pe
OanmaHcupaHo, (OKycMpaHO U IieleHacoueHo. Hayunute mnpobiemu ca sICHO
dbopMynupanu, a HAyYHUTE U3BOJM U MPEANIOKEHus - 100pe obocHoBanu. CrenBa aa
ce moaJepTae, ue M3CIeABAHETO Ce OTIMYaBa C KOHKPETHOCT, MIUPOTA, IBIOOYHHA
000CHOBKa Ha HIMPOK CIEKTHP IesiechoOpa3sHu mpemntoxenus. JloOpa e uaesta Ha
JIOKTOpaHTa Ja HallpaBH OCHOBHU M3BOJIU OT ISUIOCTHOTO JMCEPTALMOHHO H3CIIEABAHE.
Hayunusar npuHOC Ha AucepTanuara MOXKe Ja C€ MOThPCH B HSAKOJIKO TEMAaTUYHU
HarpasieHus. [IpremMaM HaydHO-TTPHIIOKHH TPHHOCH, (POPMYITHPAHH OT JOKTOPAHTA.
[TocoueHnnte HaydyHW TIOCTIDKEHHS B JUCEpTallMATa ca JUYHO JIeJN0 Ha
nokTopaHTa. CripaBkarta 3a MPUHOCUTE TIPABHIITHO MPEACTABS HAYUHUTE TTOCTHKEHUS B

Aucepranusiara.
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I1l. KpuTnyHu 0ejiesKKH KbM ChAbPKATEJHATA YACT HA JHCEPTAIUATA,
NpenopbKH KbM JOKTOPAHTA

Karo wuimen Ha XypuTo Mo KOHKypca 3a oOpa3oBarelHa M Hay4yHa CTEICH
»JOKTOp® HSAMaM KPUTUYHM O€JNEeKKM 10 TNpeAcTaBeHaTa JaucepTamus |
U3CIIeIOBATENICKATa IEHHOCT Ha JOKTOPAHTA, KOUTO Jia TIOBJIHSAT ChIIECTBEHO BBPXY
MIOJIOXKUTETHATA OIICHKA Ha ChIbpIKATEIHATA YacT Ha TUCEPTAIMOHHOTO M3CIICBAHE.
JloO6poTo mo3HaBaHE HAa TEOpHUATA M NMpaKTHKaTa Ha OAHKOBUTE OM3HEC IMPOLECH U
TAXHOTO YCHBBPILIEHCTBaHE C u3non3BaHe Ha Al e 100pa ocHOBa 3a HaArpaKaaHe Ha
U3CIICBAaHKUATa B Ta3d TMOCOKa. JlMCepTalMoOHHOTO W3CIIeIBAHE OTrOBOPS Ha
ChIbPKAHUETO M U3UCKBAaHUATA 32 pa3paboTBaHe HA TIOJ00CH Tpyl. BneuatieHna cbm
OT CTWJIA HA H3JI0KeHHe M IIMPOKATAa MAJMTPa OT JA0Ka3aTeJcTBa MO TeMaTa.
JIOKTOPAHTBHT € U3rpajieH Y4eH U u3cjae10BaTell.

IV. Ipyru Benpocu

ABTOpedepaThT JaBa NpeAcTaBa 3a OOCKTa, NpeAMeTa, Te3aTa, LeiTa |
3a[jaunTe Ha U3CJICABAHETO, KAKTO U 32 M3MOJI3BaHATa METOI0JIOTHS, 32 CTPYKTypara u
3a ChIBPKAHUETO HA TPYAA KaTo ISUI0.

JIOKTOPAHTBHT € MOCOYMII 3 CAMOCTOSITCIHH nyOaukayuu 1o TUcepTanusiTa —
CBBP3aHU C 0I00psiBaHE Ha OM3HEC MPOIIECUTE B OAHKOBUS CEKTOP, aMOUICKCTHPHOTO
yIpaBJieHUE Ha OU3HEC MPOIIECUTE B THPTOBCKaTa OaHKa M AUTUTATHA TpaHCPOpMaLns
U BBBEXKJIaHE HA M3KYCTBEH MHTENEKT B OBJIrapcka ThProBcka OaHKa B KOHTEKCTa Ha
YCBBBPUICHCTBAHE HAa OM3HEC MPOLIECUTE.

JInuHuTEe MM BIOEYATICHHE 3a JOKTOpPaHTa ce TpaisT Ha MpOuYMTa Ha
JFCepTaLUsTA.

V. 3aknouenue

Hucepraimusta € yYAl0CmHO, 3a0baO0Y4eHO U  000POCHEECMHO  HAYYHO
u3cneogare Ha aKTyaJleH U 3HAUUM TEOPETHKO-METOI0JIOTHYECKH U HAYYHO-TIPUIIOKEH
po0JIeM, ChIIBPKA CHUYECMEEHU HAYYHU U HAYYHO-NPUTIONCHU NPUHOCU B O0JIACTTa HA
OpraHu3aIlMOHHATa aMOHUIEKCTPHS B ThPrOBCKaTa 0aHKa U onpedesieHo MOXe 1a ObJie
HOLOANCUMENHO OYEHEHA.

JIOKTOpaHTBT nO3Haea NOCTATHYHO J00pEe OCHOBHATA JIMTEpaTypa U JOOpUTE
MPaKTUKH B HM3CIEJBaHATa 00JIaCT, MOXE SICHO Ja ¢hopmyaupa uzciedo8amencku
npobiemu, 0a aHAIU3UPa, CUCMEMAMU3UPA U KPUMUYHO 0d OCMUCTA KldcudecKume u
HOBUmMe meopuu U KOHYenyuu, 1a KOHCMPYUpa u3cie008amencku anapam, o0a

npogeHcOa eMIUPUYHO U3CTIe08aHe, 0d NPABU APLYMEeHMUPAHU U3800U U 0d 000CHOB8ABA
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npeonodcenusl 3a n00oOperUe Ha Cbuecmsysawama NPaKmuKka, 0a uzciedsa 0oopu
NPAKMUKU.

ToBa My jaBa OCHOBaHME 3a IMOJOKUTEIHO 3aKII0YEHHE, YE TUCEPTALUOHHUAT
TPyl Ha TeMma: ,,YChbBbPIIEHCTBAHe HA OHU3HEC NpPoOIECUTe B KOHTEKCTA Ha
OpPraHu3alMOHHATA aMOMJeKCTpUA* (MO0 mNpuMepa Ha Bojemia ObJrapcka
THProBCcKa 0aHKa), CLOTBeTCTBA Ha W3uckBaHusTa Ha 3PACPB, Ha [IpaBuinuka 3a
HErOBOTO TMpHIIOKeHUe, KakTo W Ha [IpaBunHuka 3a yuebnara aeiinoct B YHCC,
NOpaJy KOETO MpeAsiaraM Ha yBa)kaeéMUTE WICHOBE HAa HaYy4YHOTO JKYpPHU J1a IJ1acyBatT
3a NPUCBhKIAHe HAa o0pa3oBaTejiHA cTemeH ,,0KTOp* Ha HBeaun Ilaamenon
Koaes, IIH 3.7. ,AaMuHMCTpanusi M YyHpaB/jieHHe”, HAYYHA CHEHUATHOCT

»COIlMAJIHO ynpaBjieHune”.

Codus, 15 anpun 2024 r.
PELHEH3EHT: .................

(mpod. a-p Jlanka Bopucosa)
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Participation in the composition of the scientific jury for the defense of the
dissertation work, according to Order No. 908/28.03.2024 of the Rector of the UNSS.

I. Summary data on the candidate’s scientific output and activity

3. Information about the PhD student

Ivelin Kolev is a doctoral student in an independent form of study in the
Department of "Management"” at the Faculty of "Management and Administration”,
according to Order No. 1306 /17.05.2022 of the Rector of the UNSS and dismissed with
the right of defense by Order No. 985/08.04.2024 d. The doctoral student has fulfilled
the minimum national requirements under Art. 2b, para. 2 and 3 of ZRASRB for the
acquisition of the educational and scientific degree "doctor".

The development of the doctoral student's creative biography eloquently shows

the concentration of research activity in a well-structured direction in the field of business

processes and organizational ambidexterity in the banking sector.
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4. General characteristics of the presented dissertation work

The doctoral dissertation is 230 pages long. The structure consists of an
introduction, an exposition in three chapters, a conclusion, a bibliography (a total of
119 literary sources). There are 16 pages in an appendix to the dissertation. The text
includes 11 tables and 35 figures.

For the thesis chapter , it is clearly formulated and closely related to the
doctoral thesis. The chosen topic is relevant from the point of view of the role of
artificial intelligence in banking services, competition and consolidation in the banking
sector, as a result of which banks are changing and improving their business processes.
The relevance and significance of the dissertation research is substantiated, with the
author emphasizing the need to combine established practices and standards with
innovative research activities, due to the consequences of the pandemic (COVID-19)
and the digitalization of business processes and the need for creative thinking in
organizations. It is this need to combine new knowledge and traditional activities that
necessitates considering every business process in the context of organizational
ambidexterity.

The dissertation is distinguished by thoroughness of the conducted research,
insight into the essence of the investigated problems, objective analysis and justified
conclusions, own definitions.

The research logic and structure of the dissertation are well constructed. When
structuring, the traditional approach for writing similar works is followed - first, the
theoretical positions on the topic are clarified, secondly, the various models are
presented and classifications are made, and thirdly, the own research is done, analyzing
the data from it and revealing possibilities, proposals and guidelines for improvements
are made.

The main challenges facing the banking sector are highlighted, such as the
economic situation, increased competition and technological changes, the introduction
of new regulations, the emergence of cyber threats to the security of bank data and
customer assets, the COVID-19 pandemic and a number of others.

an object of study one of the leading Bulgarian commercial banks that offers
products and services to business customers and citizens - micro , medium and small
enterprises, large corporate customers and institutions, focusing on digitization,
introduction of new technologies and artificial intelligence and offering basic banking

services , as well as investment banking, and the subject is improving business
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processes in the context of organizational ambidexterity in the conditions of digital
transformation and introduction of artificial intelligence and under the influence of
factors such as the COVID 19 pandemic, competition and consolidation in the banking
sector, preparation for entry of Bulgaria in the Eurozone, environmental, social and
governance ( ESG ) regulations and a number of other factors, both external and internal
to the bank.

The main objective of the study is to investigate and generalize organizational
theory as a methodological basis for business process improvement in a commercial
bank and as a result to construct, investigate and justify a Model for Ambidextrous
Business Process Improvement in a banking organization.

To achieve this goal, the research focuses on solving nine research tasks
described in separate chapters of the development, as a theoretical overview of the main
concepts; researching the theory of organizational ambidexterity, managing business
processes in the bank, analyzing the main methods for improving bank business
processes, constructing a research Model for ambidexterity improvement and its
testing; acceptance or rejection of the author's hypotheses, conclusions and
recommendations from the application of the Model for Ambidextrous Improvement.

In the course of the development, a system of methods was applied for the
implementation of the set research tasks and for the reliability of the conclusions drawn.
Specified are also limitations of the research ( time, place , scope and methodology).

The doctoral thesis is based on the statement that "there is a close relationship
between improving business processes in a commercial bank and achieving significant
success in its adaptation to the rapidly developing technological competitive
environment and under the pressure of factors such as a global pandemic and
increasing requirements and regulations, related to sustainability'.

I believe that the doctoral thesis (argued and purposeful opinion that sets or
defines an idea or a problem on a certain topic) is in harmony with the set goal and tasks
and is defended in the dissertation research.

The first chapter (Theoretical-methodological foundations of innovation
and innovation activity in the industrial sector ) is 66 pages and three paragraphs
long.

In the first paragraph ( Management and improvement of business

processes and the theory of organizational ambidexterity) , a volume of 52 pages, a
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literature review is made and the theoretical framework of the study is outlined, which
is divided into six main paragraphs:

6. First paragraph (The modern form of business organizations) -
examines organizational management through the prism of modern scientific views of
the organization as a place of learning, a real state and a system of business processes.
Theoretical postulates and approaches for a "learning organization™ of famous authors
on the subject, such as systemic thinking for the purpose of solving problems, engaging
the individual in the learning process, individual psychological attitudes and developing
a shared vision and team behavior, have been analysed. emphasizes the three
dimensions of team learning: thinking critically about complex issues; innovative,
coordinated actions; creating networks to join other teams. The factors of learning
business organizations and the dissemination of knowledge to achieve a competitive
advantage are substantiated . The aim is to strike a balance between research
initiatives and executive actions, thereby realizing organizational ambidexterity.
The main advantages of the learning business organization and the importance of
innovation are systematized.

The author builds on the content by clarifying the manifestations of the
technological revolution and innovations in business with the emergence of the so-
called "real-time business organization", which is the continuous improvement of key
business processes and their adaptation to constant change, and for the financial sector
real-time operations are particularly important and are part of online banking (electronic
banking). According to the author , people and how they use technology to deliver
continuous business improvements and adapt to change play a key role.

7. In the second paragraph (The organization as a system of business
processes), the author examines in detail business processes and the process approach
as a topic, an object of analysis in the scientific literature and in practice. It is enough
to conclude that management through business processes is the focus, the epicenter of
real-time business organizations, and value creation is based on the business processes
taking place in an organization.

8. Third Paragraph (Business Process Management) the main
characteristics of the business process are analyzed, different management approaches
are considered, the philosophy of process orientation is clarified , it makes its own

systematization and graphically presents a life cycle model of process management,
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including planning, modeling, implementation, control and improvement (author's
systematization) , which I consider a scientific contribution. In my opinion, the last
5th stage is control and the 4th is refinement. The main models for decomposing and
measuring the maturity of business process management are clarified with 5 "levels of
change” outlined with five maturity states. The definitions of leading authors on the
subject have been analyzed.

9. The fourth paragraph (Business Process Improvement) is seen as the
most important part of business process management. factors that are critical to
improving business processes. The doctoral student systematizes and analyzes various
authors' definitions and classifications, not just quoting them, but drawing his own
critical conclusions and conclusions. It highlights and examines in detail the main
factors for improving business processes: strategic alignment; information technology;
human resources; organizational culture and improvement methods. It emphasizes the
importance and significance of each of these elements in the work of organizations that
strive for success with the improvement of business processes, which | appreciate
positively .

10. In the fifth paragraph (Organizational Ambidexterity) the author builds
on the content and clarifies key terms for the dissertation research: organizational
ambidexterity theory; business processes in the context of ambidexterity and
ambidexterity and process improvement. The definitions of leading authors on the
subject are cited, and in general ""organizational ambidexterity " is explained as a
concept that seeks to combine efficiency and innovation; according to other authors, a
concept that refers to an organization's ability to integrate exploitative (improving
current business models) and exploratory (exploring new opportunities, ideas and
innovations) activities to achieve success.

This paragraph introduces terms and concepts, clarifies the need and
importance of organizational ambidexterity for the banking sector as a generator of new
knowledge, research and innovation, which must be in unison and balance with the flow
of the routine banking process itself; the spheres of manifestation of organizational
ambidexterity in a bank are systematized, which is an achievement of the author.

For the purposes of the study, the author emphasizes ambidexterity in business
process management and improvement, graphically presents "Balancing Efforts™, from
executive and research aspects, critically noting the limited application of ambidexterity

theory in practice. The author draws a parallel between the improvement of routine
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business processes and innovation, noting that improvement is associated with less risk,
while innovation has a higher degree of risk. It is rightly noted that improvement
prepares the ground for innovation by providing a basis for its implementation and
development.

are drawn on the first chapter ( paragraph 6), the author summarizes that the
theory of organizational ambidexterity and the ambidexterity of business processes can
find significant application in the improvement of business processes in view of the fact
that in the improvement of each business process appears a need for new knowledge,
research and innovation to be in balance with the routine, traditional executive process
itself.

The doctoral student draws his own conclusions, which is a significant
contribution to the theory of organizational ambidexterity. A good decision is to draw
reasonable conclusions , to construct proposals and own definitions in the content of
the dissertation research.

In this chapter, the doctoral student demonstrates an excellent knowledge of
theoretical statements about the essence of business process management, shows the
ability to systematize and analyze theoretical statements, draw reasonable conclusions
and formulate appropriate conclusions.

The second chapter (Improving Business Processes in a Commercial Bank)
is 59 pages long, in eight paragraphs.

6. First paragraph ( External challenges and business processes in banks)
the doctoral student skilfully builds on the content of the dissertation research,
emphasizing the development of the banking sector in the period 2020-2021, in the
conditions of a pandemic. The stability of the sector is not affected, the banks recorded
an increase in assets up to BGN 124 billion, and the financial result is influenced by
various factors (specified in the study). The introduction of the euro and environmental,
social and corporate governance ( ESG ), which finds a place in the economy and in the
banking sector in the management of various business processes and strategic
documents, are analyzed . Possible changes and the need to improve business processes
in several directions are also listed. Emphasis is placed on the need to improve business
processes related to the introduction of the euro and ESG policies and monitoring.

The author further develops the theoretical basis of digital transformation and

the impact of competition, consolidation and technological changes, ensuring the
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security of customers' personal data. In the case of the consolidation of two banks,
possible changes in business processes are indicated.

7. In the second paragraph ( Banks and banking operations ), the types of
banks, as well as banking operations (passive, active and intermediary), are defined
according to different criteria, such as sphere of activity and form of ownership.

8. Third paragraph (Main business processes in a commercial bank,
process tree) the author reviews dozens of business processes in commercial banks,
such as financial institutions accepting deposits from individuals and legal entities,
granting loans, issuing currency for circulation, management of risk and compliance
with legislation, etc.

The organizational structure, management bodies and regulatory acts for
management, types of transactions and banking services are clarified. The author
distinguishes between purely banking processes (traditional and modern) and financial-
banking processes. The main banking processes and a Tree of business processes in the
bank are presented and analyzed graphically, which | appreciate as a scientific
contribution.

And here the skills of the doctoral student to make analyzes and to give his own
conclusions and conclusions stand out, which | appreciate positively .

9. The fourth paragraph (Improving banking business processes) is a
proposed algorithm for improving business processes in the banking sphere, based on
the theoretical overview in Chapter One. For the purposes of the research, this
paragraph systematizes the stages and measures for improving banking business
processes (6) and the benefits, which I consider a scientific contribution.

The author concludes that improving a given business process can provide a
competitive advantage. These are business processes, such as customer service; Risk
Management; data management; digitization and online services; financial operations;
compliance with regulatory requirements. Practical examples are given.

According to the author of the dissertation research, with the introduction of
innovations, business processes can be improved, efficiency can be increased and risk
can be reduced. For this purpose, automation of the processes is stated as a condition;
digitization of services; the implementation of blockchain technologies; using Big Data
and analytics, cultural changes and flexibility of organizations.

The main question of the distinctive properties of ambidextrous business

processes and their ability to balance between innovation and optimization of current
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operations is correctly brought out, as an example of the introduction of new financial
products and services in several directions. According to the author, the introduction of
artificial intelligence ( Al ) can change and improve various business processes -
operational and exploratory.

10. Inthefifth, sixth, seventh paragraphs (Methods for improving business
processes) - a set of methods for improving business processes in banks are examined
and analyzed: the Lean method ; The Six Sigma method; Flexible methods - the Agile
method ; A 7-step method for improving business processes with ambidextrous
analysis. The Ambidextrous analysis is present in five of the seven steps . The author
critically analyzes the application of each method and the advantages of using it.

For the purposes of the dissertation research, the author proposes a Method for
improving business processes with ambidextrous analysis in 7 steps . The main goal is
to structure the effort to improve a given business process while simultaneously
exploring the balance between the research, exploratory part of process improvement
and the executive part, which | consider a scientific contribution . The methodological
part is supplemented with the "Five Diamonds™ method for exploratory management of
business processes, with the aim of assisting organizations in identifying and
integrating new opportunities.

General conclusions have been drawn on this chapter.

I believe that the dissertation research on organizational ambidexterity has
practical applicability in any organization, including banks, and can be used as a
methodology to improve business processes

The doctoral student correctly chose the topic of his dissertation, showing
qualities to analyze, systematize and conduct scientific research . The role of
organizational ambidexterity, which combines exploitation and research activity, is
highlighted. They are indicated external challenges and business processes in banks and
their improvement; the growing complexity and uncertainty of the external
environment of the banking business are highlighted; increasing competition; the risks
of bank consolidation and changes in business processes; systematized to methods for
improving business processes with ambidextrous analysis. The methodology used is
tailored to the specifics of the researched problem, through which the author has
achieved satisfactory scientific results for its application in the management and

improvement of business processes.
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In this chapter, the doctoral student shows skills to analyze the business
processes in the commercial bank, to justify methods and methodologies for
improvement through an ambidexterous analysis and, on this basis, to make his own
proposals, with which to supplement the scientific literature, to formulate conclusions
and recommendations, to defend scientific theses, to evaluate the existing practice, to
make justified generalizations and conclusions.

In the third chapter (Methodology for Researching the Model for
Ambidextrous Improvement of Business Processes (MAUBP) in a commercial
bank), it is in a volume of 75 pages, in 6 paragraphs.

In this chapter, the doctoral student has described the conducted empirical
research to achieve the planned goal and prove the formulated thesis, as well as confirm
the main hypotheses. The stages of the study are described in detail and illustrated
graphically. A model for ambidextrous improvement of business processes in a
commercial bank was tested through a laboratory experiment.

The author has systematized the steps for improving a banking business process
through ambidexterity in 5 stages, noting that ambidexterity is not a standard
methodology, but rather an approach or philosophy that combines exploitation and
research.

Through the method of laboratory analysis, the author of the dissertation has
conducted a survey among 36 experts from the central management and the branch
network of a commercial bank, as well as from 10 experts on the topic of improving
business processes. The research goes through 8 stages, developed by the author and
approved in the dissertation research. For the reliability and provability of the results,
the author has developed 15 hypotheses, which are examined in relation to the null and
alternative hypothesis. The choice of the respondents is tailored to the specifics of the
business processes in the commercial bank — the study is through interviews (to confirm
the possibility of improving business processes through ambidexterity) and a survey (to
confirm or reject the 15 hypotheses). Criteria were laid down according to which the
respondents were admitted and selected.

The survey was conducted from March 1 to June 30, 2023. The survey included
17 questions on a Likert scale. The results were processed with MS Excel , the author
has made a comparative analysis of the results obtained from the answers of the experts

from the central management and the branch network.
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The doctoral student makes a reasonable conclusion from the results obtained
that the construction of the model for ambidextrous improvement of business processes
in the bank has its uniqueness because it creates conditions for balancing the conflict
between digitalization and routine operations, which occurs both in the branch network
employees and in the bank's headquarters.

A final summarizing element of the research is that the probability of applying
the business process improvement methodology in a commercial bank is relatively
high. The obtained average result of the survey among the employees of the branch
network and after the managers from the bank's headquarters confirms the presence of
exploratory and exploitative business processes in the entire structure of the bank. The
obtained summary results of the conducted survey of employees in the bank's branches
confirm with 98.33% the questions posed by the author of the dissertation, while the
results obtained from the central management confirm with 95.42% the possibility of
ambidextrous management and improvement of business processes.

The author's hypotheses were also confirmed in the study. The ratio between the
obtained results of the survey and the possibility of accepting the alternative hypotheses
in the scientific research amounts to 96.97%. The obtained result gives full credibility
for accepting the existence of an exploitative and exploratory segment in the
improvement of business processes and in the validity of the method of organizational
ambidexterity for the improvement of business processes in banks.

Customer satisfaction has been achieved, which the author advocates as an
integral part of the Ambidextrous Business Process Improvement Model (BMIP). They
can get assistance from the digital Al assistant not only for banking, insurance, pension
products and investment decisions, payments and card usage, but also conduct banking
operations through it. The model for ambidextrous business process improvement in a
commercial bank can be applied to the development and implementation of a digital Al
assistant. The development and implementation of a personal digital assistant in the
mobile application of the commercial bank completely changes the model of banking
customer service - it provides 24/7 personalized service in a digital environment.
During the preparation of the complex project for the development and implementation
of a bank digital Al assistant, the effects of external factors for ambidextrous
improvement of business processes, which are a component of the MAUBP Model,
developed by the author of the dissertation, were taken into account. The digital

Al assistant enables customers to have a personalized, independent and independent
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way to perform basic banking operations and purchase some banking products entirely
in a digital environment . In this way, the latest technological achievements are
implemented in the organization, leading to automation and higher efficiency in
operational - operational business processes. Customer satisfaction has been achieved
, Which the author advocates as an integral part of the Ambidextrous Business Process
Improvement Model (BMIP).

The author approves the "'Five Diamonds' Method for improving business
processes in a Bulgarian commercial bank and proves the necessity and effectiveness
of a practical approach that can integrate and synthesize elements of innovation
management with elements of business process management based on organizational
ambidexterity. Conditions are created for the development of the bank as a learning
organization, as well as for various forms of application of knowledge management.

In the scientific study of the Model for ambidextrous improvement of business
processes in a commercial bank, constructed by the author of the dissertation work,
carried out in Chapter three, the obtained results are systematized. Summarizing
conclusions and conclusions have been made, the tasks set in the introduction have been
solved. The application of the theory of ambidexterity for the purposes of the present
study for the improvement of business processes in the banking sector, as well as the
use of the opportunities for ambidexterity analysis in the methodology for the
improvement of banking business processes is a significant author's contribution, for
the improvement of processes and the achievement of increased business efficiency ,
service quality and user satisfaction.

After reading the dissertation, | can say that the PhD student shows ability
critically and purposefully use the analysis and synthesis of methodological ideas and,
on this basis, apply the necessary methodology, conduct in-depth empirical research,
professionally analyze the obtained results and make justified generalizations and
conclusions. The results are graphically displayed and analyzed. The doctoral student
comes to the conclusion that the theory of organizational ambidexterity and the
ambidexterity of business processes can find significant application in the
improvement of business processes in view of the fact that in the improvement of each
business process there is a need for new knowledge, research and innovation. to be in
balance with the course of the routine, traditional executive process itself.

At the conclusion of the dissertation, the doctoral student has made the

necessary summaries and main conclusions from the dissertation research in several
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aspects, the practical realization of the set research tasks has been achieved. In all parts
of the dissertation research, one's own presence and one's own handwriting are clearly
visible, which definitely show qualities of constructiveness and logical consistency ,
ability to reveal, define and solve scientific and scientific-applied problems in the field
of organizational ambidexterity.

It should be emphasized that the peer-reviewed dissertation research is
distinguished by its complexity, breadth, depth and justification of a wide range of
expedient proposals and innovative approaches.

I1. Scientific and scientific-applied achievements in the dissertation work

In all parts of the dissertation research, the own presence and own handwriting
of the doctoral student is clearly visible, which definitely shows qualities of
constructiveness and logical consistency , ability to reveal, define and solve scientific
and scientific-applied problems in the field of banking business processes and the
theory of organizational ambidexterity and its application in business process
management.

The research logic and structure of the dissertation are well constructed. In
structuring, the traditional approach was successfully applied: theory - practice -
guidelines and recommendations. The dissertation research is well balanced, focused
and purposeful. The scientific problems are clearly formulated, and the scientific
conclusions and proposals are well-founded. It should be emphasized that the research
is distinguished by specificity, breadth, depth and justification of a wide range of
expedient propositions. It is a good idea for the doctoral student to draw basic
conclusions from the overall dissertation research. The scientific contribution of the
dissertation can be sought in several thematic directions. | accept scientific and applied
contributions formulated by the doctoral student.

The scientific achievements mentioned in the dissertation are the personal work
of the doctoral student. The statement of contributions correctly represents the scientific
achievements of the dissertation.

I11. Critical notes to the content part of the dissertation, recommendations
to the doctoral student

As a member of the jury for the competition for the educational and scientific
degree "doctor”, | have no critical comments on the presented dissertation and the

research activity of the doctoral student, which would significantly affect the positive
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assessment of the content part of the dissertation research. A good knowledge of the
theory and practice of banking business processes and their improvement using Al is a
good basis for upgrading research in this direction. The dissertation research meets the
content and requirements for the development of a similar work. I am impressed by
the style of presentation and the wide palette of evidence on the subject. The PhD
student is a built scientist and researcher.

IV. Other matters

The abstract gives an idea of the object, the subject, the thesis, the purpose and
the tasks of the research, as well as the methodology used, the structure and the content
of the work as a whole.

The doctoral student has indicated 3 independent publications on the
dissertation - related to the improvement of business processes in the banking sector,
the ambidextrous management of business processes in a commercial bank and digital
transformation and introduction of artificial intelligence in a Bulgarian commercial
bank in the context of improving business processes.

My personal impressions of the doctoral student are based on reading the
dissertation.

V. Conclusion

The dissertation is a complete, in-depth and conscientious scientific study of an
actual and significant theoretical-methodological and scientific-applied problem, it
contains essential scientific and scientific-applied contributions in the field of
organizational ambidexterity in the commercial bank and can definitely be positively
evaluated .

The doctoral student knows the basic literature and good practices in the
researched field well enough, can clearly formulate research problems, analyze,
systematize and critically interpret classic and new theories and concepts , construct a
research apparatus, conduct empirical research, draw reasoned conclusions and to
substantiate proposals for improvement of existing practice, to investigate good
practices.

This gives me grounds for a positive conclusion that the dissertation work on
the topic: "Improving business processes in the context of organizational
ambidexterity”™ (on the example of a leading Bulgarian commercial bank)
corresponds to the requirements of the RSARB, the Regulations for its application, as

well as the The regulations for academic activities at UNSS, therefore | propose to the

28



respected members of the scientific jury to vote for awarding the educational degree
"doctor' to Ivelin Plamenov Kolev , PN 3.7. "*Administration and Management™’,

scientific specialty ""Social Management™'.
Sofia, April 15, 2024

SIGNATURE: .................
(Prof. Lalka Borisova, PhD)
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