YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

Or: pou. a-p ®@uinun Ilerpos CrosiHoB
YHCC, nayuna cnenrainHocT: “COUHaIHO YIIPABICHHUE

OTHOCHO: JuCepTallMOHEH TPYyJA 3a MNPHUCHXKAaHE Ha oOpa3oBaTelHa U
Hay4dHa CTEIEH ,,00Kmop* MO0 HAay4dHA CIICLUATHOCT ““YIpas-
neHue”, mpodecuoHaaHO HampaBieHue 3.7 “AIMUHUCTpAIUS U
yrpaBieHue”, KbM Kareapa “Ymnpasienue” Ha YHCC.

Ocnoeanue 3a IpeCTaBsIHE HA PELEH3UATA: yYaCTUE B ChCTAaBa HA HAy4-
HOTO XYpH MO 3aIUTaTa Ha JUCEPTALUOHHUA TPY ChIuIacHO 3amoBes No

908/ 28.03.2024 r. va 3amectHuK-pekTopa mo HWUJ[ na YHCC.

ABTOp Ha ucepTa-

LUOHHHUSA TPYA: Heenun Ilnamenoe Konees
Tema Ha qucepTa- » YCb8BbpUIEHCMBAHE HA OU3HeC npouecume 6
UUOHHUSA TPYI: KOHMeKCma Ha Op2aHu3ayuoHHama

amouodekcmpus (Ha npumepa Ha eodeuia
ovazapcka mvpzoecka danka)“

1. Uudopmauus 3a qucepranra

Npenun IlnamenoB KoneB mpumoOuBa Maructbpcka CTENEH IO
buznec aamMuHUCTpanus CbC CHEMUAIHOCT ,,Bucii MEHHIKXMBHT®,
npugobuta ot YHCC (2019), xakTo 1 6akanaBbpcka cTeneH mno ,,buznec
MEHHDKMBHT W MapketuHr ot  YHuBepcuteta llledwuiing,
Benuko6putanus (2017). 3auuciena Kkato JOKTOPAHT HA CAMOCTOSITEIIHA
MOJArOTOBKA II0 JOKTOPCKa mporpama , YNpaBiI€HHE KbM KaTelpa
Lynpasienue” Ha YHCC cbc 3amoBen Ha 3aMm.-pektopa 1no HUJJ
No1306/17.05.2022 r., kaTo € OTYMCIEH C MPaBO HA 3alllUTa MPe3 arpui
2024 r. Usenun IlnamenoB KoneB mputexaBa Oorat mpodecuoHaaeH
OTIUT, KaTO € 3aeMaJl pa3INuHU MO3UIUsI B OAHKOBUS CEKTOP.

2. O0ma XapaKkTepUCTHUKA HA JUCEPTALUOHHUSA TPY

ITo mpouenypara 3a nmyOnuuHa 3amura aucepranta Msenun Kones
€ MPEeICTaBWII: JUCEPTALIUOHEH TPY/I, aBTOpedepaT, KOMus Ha MyOJIUKAIUH
10 JAUCEPTALlMOHHUA TPYyA, aBToOMOrpadus, crpaBka 3a MPUHOCUTE Ha
JTUCEPTAlMOHHUS TPYI U ACKJIapanus 3a aBTOPCTBO.



JucepTaildoHHUAT TPy A € pazpadoteH Ha 230 ctpanunu. CbCcTOU ce
OT YBOJ, TPH IJIaBH, 3aKJIFOYEHUE, U3II0I3BaHa IUTepaTypa U NPUIOKEHUS.
CouceKkbpT C JIHUTEPATypPHUTE HW3TOYHMLM BKIOYBA 119 3arnmaBust Ha
aHrMiicku u  Obarapcku es3unu. Kato o0xBar U ChAbpiKaHHE
JTUTEpPATypHUTE H3TOYHUIM U3ISIO CHOTBETCTBAT Ha MpoOJIeMaTHKAaTa,
pasriexjaHa B pa3paboTkarta. YBOABT BKIIOYBA aKTyaJHOCTTa Ha
TUCEpPTAllMOHHUS  TPYyH, TMpeaMera U O00€KTa Ha HU3CJIEABAHETO,
u3cieioBaTeNICKaTa Te3a, OCHOBHATA 1I€N W 3aJa4M Ha JUCEPTAIMOHHUS
TpyA, paOOTHU XHUIOTE3U, W3CJIEAOBATEICKA MOAXOAM B HAYYHOTO
U3CJIe/IBaHE.

[IpencraBeHUsT MPOEKT HA IUCEPTALIMOHEH TPY/I pa3riiexk/1a 3HAYUM
U aKkTyajeH mpoOjieM OTHOCHO OW3HEC MpolecuTe B OaHKOBHUS CEKTOP,
CBBp3aHM C Oe3mpeneacHTHH (OPCMaKOpPHU OOCTOATEICTBA, KOUTO
HacThIKMXa B OAHKOBUS CEKTOP Mo BpeMe u ciena nangemusta or COVID-
19, korato TpaAUIIMOHHUAT MOJIXO/ Ha MPEJAOCTaBsIHE HA OAHKOBU YCIyTH
TpsiOBaiie Obp30 Aa ce MpOoMeHH. JIUruTanu3upaHeTo Ha YCIYTUTe B
OaHKOBHUSI CEKTOp, KAKTO M CHJIHO 3acujieHaTa KOHKYpEHIUS H
KOHCOJUJAlUsITa Ha (PUHAHCOBUTE MHCTUTYIIMHU, MPABAT aKTYyaJIHOCTTA HA
MpejcTaBeHaTa 3a pelieH3upaHe qucepranus 0e3crnopHa.

N3non3Bana e moaxoasina METOANKa Ha U3CIEABAHETO, KOSTO BOJIU
JI0 TIOETATHOTO pellaBaHe Ha MOCTAaBEHUTE 3aJlauyd B M3CJEAoBaTEICKaTa
pa3paboTka, MOCPEJICTBOM KOUTO C€ HU3MBJHSIBA OCHOBHAaTa 1€l Ha
u3cienBaHeTo. PazpaboreHara v M3Mnoa3BaHa METOI0JIOTUS € CbOTHOCUMA
KbM MOCTaBEHUTE 3aJ1auu. SICHO ca TOCOUYEHH OOXBATHT U OTpaHUUYEHUATA
Ha JUCEPTALUOHHHUS TPYI.

3. OneHka HA HAYYHHUTE U HAYYHO-NPUJIOKHH Pe3yJITaTH

[IpencraBeHUSAT AUCEPTALIMOHEH TPYI € ISUIOCTEH, JIOTHYECKH
nocjieAoBaTeleH U J00pe CTPYKTypUpaH HaydeH NpoAykT. M3i1oxeHueTo
CBUJICTEJICTBA 32 MNPUAOOUTUTE 3HAHUSA W YMEHUS OT JOKTOpaHTa Jaa
MPOBEXK/1a CAMOCTOSITEIIHO HAYYHO-ITPUIIOAKHO U3CIIEIBAHE, KATO U3I0J3Ba
MOJAXOASIIY METOIA 3a EMIIMPUYEH aHAJIU3 U MPEICTABSIHE HA TOJTYUYEHUTE
pesyntatu. M30paHusT MHCTPYMEHTApUYM € aJalTUpaH YCIEIIHO OT
rJeJHa TOYKAa HA TIOCTUTaHE HAa HW3CICIOBATEICKUTE 3aJaud U
MOTBBPKJAABAHE HA M3CJIEIOBATENICKaTa Te3a. B Ta3u Bpb3Ka cuuTam, 4e B
HETO C€ ChBPKAT NPETEHIUPAHUTE TPUHOCH.

4. Ily0aukanuu, CBbpP3aHM € IUCEPTAIUOHHUS TPY/

[lo nucepranvioHHUsT TPyJ ca MPEACTAaBEHU TPHU MyOJHKAlMU Ha
AHTJIMICKH €3UK, KOUTO Ca JIOTUYECKHU CBHP3aHU C IUCEPTAIIUOHHUS TPY.
[lyOnukanuuTe OTroBapsT HAMBIHO HA HAIMOHAIIHUTE MUHUMAIIHU
n3uckBanusg 3a npunooduBane Ha OHC ,,mokTop*.



5. Ounenka Ha aBTopedepara

ABTOpedepaThT NPEACTaBsI B CHHTS3HPAH BHUJ CHIbPKAHUETO Ha
TUCEPTANMOHHUS TPYJ ¥ OCHOBHUTE MYy TocTIkeHus. Kato cTpykrypa u
oOXBaT OTroBaps Ha M3HCKBaHMATA 3a TOA00OHA pa3paboTka.
ABTOpedepaThT daBa BB3MOXKHOCT Ja ce mnpuaodue emxHO3HAadHa
Mpe/IcTaBa 3a AUCEPTANMOHHUS TPY/I U 32 HETOBUTE JIOCTOMHCTRA.

6. Kpuruunmu 0ejie:KKH U NPEenopbKHU

Kbm paspabotkata HsmMaM KputuuHu Oenexku. [Ipeasun
aKTyallHOCTTa Ha pasmiexaaHus npodieMm, Oux mpenopbyual Ha
JMCepTaHTa Jla 3aCUJIN CBOATA IMyOIUKaIlMOHHA JEHHOCT, KaTo MyOIuKyBa
ObJeIn CBOM Pa3paOOTKH HA aHTJIMHUCKU €3UK B CBETOBHU HAay4yHO 0a3u
JAHHU.

JucepTanusara OTroBapsi HaIbJIHO B ChABPKATEIHO U CTUIIUCTUYHO
OTHOIIIEHHWE Ha M3UCKBaHUATA 3a npunooduBane Ha OHC ,,moxTop”.

7. 3akiiouyenue

B 3akmroueHue cuMTtaM, Y€ MPEACTAaBEHUAT 34  3aluTa
IUCepTalMOHEH TpyA oT AokTtopaHT MBenun I[lnmamenoB KoiieB Ha Tema
,YCBBBPIIEHCTBAHE HA OW3HEC TMPOIECUTe B KOHTEKCTa Ha
OpraHu3allMOHHAaTa aMOuJeKCcTpus (Ha MpuUMepa Ha Bojella ObJIrapcka
THProBCKa OaHKa)“ MpUTEkaBa HEOOXOIUMHUTE KaUECTBA U ChOTBETCTBA Ha
M3UCKBAHUATA 3a MPUCHXKIAHE HAa oOpa3oBaTelHaTa M Hay4yHa CTEIEH
“Ioxtop” cwrinacHo 3PACPDB, kakto u Ha IlpaBuiHHKa 3a HErOBOTO
MIPUJIOKEHHUE.

Nmaiiku mnpeaBua  TOPENOCOYEHUTE  APTyYMEHTH  H3pas3siBaM
MOJIOKUTEJIHO CTAHOBHIIE, KATO MpejyiaraM Ha yBa)Ka€MOTO HAYYHO
KypHu Ja npuchau oOpaszoBaTenHata u HayuHa creneH “JIOKTOP” mo
npodecuoHaHO Harpasiienue 3.7. ,,AIMUHHUCTpAIUS U yIpaBieHue * Ha
Nsenun [Inamenos Koses.

24.04.2024 r.
rp. Codus

UJIEH HA HAYUHOTO HKYPH: weevvvvvrrreeeeeeeeereenannnnnneeeeeeeeees
/mou. n-p ®unun CToSHOB/



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

From: Assoc. prof. Dr. Philip Petrov Stoyanov
UNSS, scientific specialty: "Social Management"

Subject:  dissertation work for the award of the educational and scientific
degree "doctor" in the scientific specialty "Management",
professional direction 3.7 "Administration and management",
at the department "Management" of the UNSS.

Grounds for presenting the review: participation in the scientific jury for
the defence of the dissertation according to Order No. 908/ 28.03.2024 of
the Deputy Rector for the NID of the UNSS.

Author of the dissertation: Ivelin Plamenov Kolev

Dissertation topic: Improvement of business processes in the context of
organizational ambidexterity (on the example of a leading Bulgarian
commercial bank)

1. Information about the dissertation student

Ivelin Plamenov Kolev obtained a master's degree in Business
Administration with a specialty in "Senior Management" from UNSS
(2019), as well as a bachelor's degree in "Business Management and
Marketing" from the University of Sheffield, Great Britain (2017).
Enrolled as a doctoral student of self-study in the doctoral program
"Management" at the Department of "Management" of the UNSS by order
of the vice-rector under NID No. 1306/17.05.2022, being dismissed with
the right of defence in April 2024. Ivelin Plamenov Kolev has extensive
professional experience, having held various positions in the banking
sector.

2. General characteristics of the dissertation work

According to the procedure for public defence, the dissertation
candidate Ivelin Kolev submitted: dissertation work, author's abstract,
copies of publications on the dissertation work, autobiography, report on
the contributions of the dissertation work and declaration of authorship.

The dissertation was developed on 230 pages. It consists of an
introduction, three chapters, a conclusion, references and appendices. The
list of literary sources includes 119 titles in English and Bulgarian



languages. In terms of scope and content, the literary sources fully
correspond to the issues considered in the development. The introduction
includes the relevance of the dissertation, the subject and object of the
research, the research thesis, the main purpose and tasks of the dissertation,
working hypotheses, research approaches in scientific research.

The presented thesis project addresses a significant and current issue
regarding business processes in the banking sector related to unprecedented
force majeure circumstances that occurred in the banking sector during and
after the COVID-19 pandemic, when the traditional approach of providing
banking services had to be rapidly changes. The digitization of services in
the banking sector, as well as the greatly increased competition and
consolidation of financial institutions, make the relevance of the
dissertation submitted for review indisputable.

An appropriate research methodology was used, which leads to the
step-by-step solution of the tasks set in the research development, through
which the main purpose of the research is fulfilled. The methodology
developed and used is relevant to the tasks set. The scope and limitations
of the dissertation are clearly stated.

3. Evaluation of scientific and scientifically applied results

The presented dissertation work is a complete, logically coherent
and well-structured scientific product. The presentation testifies to the
acquired knowledge and skills of the doctoral student to conduct
independent scientific and applied research, using appropriate methods for
empirical analysis and presentation of the obtained results. The selected
toolkit has been successfully adapted from the point of view of achieving
the research tasks and confirming the research thesis. In this regard, I
consider that it contains the claimed contributions.

4. Publications related to the dissertation work

Three publications in English, which are logically related to the
dissertation work, are presented on the dissertation work. The publications
fully meet the national minimum requirements for the acquisition of the
ONS "Doctor".

5. Evaluation of the Abstract

The abstract presents in a synthesized form the content of the
dissertation work and its main achievements. In terms of structure and
scope, it meets the requirements for such a development. The abstract
provides an opportunity to gain a clear idea of the dissertation work and its
mertits.



6. Critical notes and recommendations

I have no critical comments on the development. Given the topicality
of the problem under consideration, I would recommend the dissertation
student to strengthen his publication activity by publishing his future
developments in English in global scientific databases.

The dissertation fully meets the content and stylistic requirements
for obtaining the doctorate degree.

7. Conclusion

In conclusion, I believe that the dissertation submitted for defence
by doctoral student Ivelin Plamenov Kolev on the topic "Improving
business processes in the context of organizational ambidexterity (on the
example of a leading Bulgarian commercial bank)" possesses the necessary
qualities and corresponds to the requirements for awarding the educational
and scientific degree "Doctor" in accordance with ZRASRB, as well as the
Regulations for its application.

Bearing in mind the above arguments, | express a positive opinion,
proposing to the respected scientific jury to award the educational and
scientific degree "DOCTOR" in professional field 3.7. "Administration and
Management" by Ivelin Plamenov Kolev.

24.04.2024
Sofia

Member of the scientific Jury: .......ccccoevvviveiniieeiniieeee,
/ Assoc. prof. Dr. Philip Petrov Stoyanov /



