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OTtHOCHO: JUCEPTAllMOHEH TPYJ 3a MpHUCHXKIaHe Ha oOpa3oBaTelHa W HaydyHa CTENEH
»JAOKTOP* 110 JOKTOpCKa nporpama ,,Ynpasienue™ B YHCC.

ABTOp Ha aucepTauuonuus Tpya:  Menun [Inamenor Koses
Tema Ha AMCEpTALIMOHHUS TPYI: YChBBPIICHCTBAHE Ha OM3HEC MPOIECUTE B KOHTEKCTA
Ha OpraHu3alroHHaTa aMOUACKCTpUS /Ha MpUMepa Ha Bojella ObJarapcka ThproBcka 0anka/

OcHosanue 3a TNPEACTaBSIHE HA CTAHOBMILETO: y4acTHE B ChCTaBa Ha HAyYHOTO XXYPH IO
3alMTa Ha JAucepTaiuonHus Tpyn chriaacHo 3amosen Ne 908/28.03.2024 r. Ha PexTopa Ha
YHCC 3a onpenensine Ha HayuHo »xypu 1 penieHre Ha 3acejaHie Ha bpBO Kypu [IpoTokosn
Ne 34 /03.04.2024.

1. Nudopmanus 3a 1ucepraHTa

Hoxrtopant HBenun IlmamenoB KomeB ce e oOywyaBan kaTo JOKTOpaHT Ha
CaMoCTOSITeNTHA TOATOTOBKAa KbM KaTeapa ,,YIpaBieHue” Ha ¢akyinreT ,,YIpaBleHHE H
agmunuctparusas Ha YHCC mo gokTopcka mporpama ,,YmparieHue* B HpodecHOHaTHO
HampasieHue 3.7. AAMUHHUCTpaIMs U yrpasieHue, cbriaacHo 3anosen Nel306 ot 17.05.2022
r. Ha Pextopa Ha YHCC. [IokTOpaHTHT € OTUMCIIEH € IPaBO Ha 3amuTa cbe 3anoBeq Ne985 ot
08.04.2024 r. na Pextopa nHa YHCC.

2. OO0ma xapaKTepuCcTHKA HA NPeACTABEHHUs AUCEePTALHOHEH TPy

CpueTaBaHeTO Ha HOBOTO TMO3HAHME M TPATULIUOHHUTE JEHHOCTU MNPEAOIpeneis
pasriexJaHeTo Ha BCEKU OM3HEC Mpolec B KOHTEKCTa Ha OpraHu3allMoOHHaTa aMOuAeKCTpHs,
KOSATO TMpeArosiara €IHakBo J00po OopaBeHe ¢ KOHBEHIMOHAIHUTE OMNEpalud U C
HEKOHBEHLIMOHAJIHUTE  HWHOBalUM.  JlUCepTalMOHHMAT  TpPyA €  TIOCBETeH  Ha
YCHBBPIICHCTBAHETO HA OM3HEC IPOLECUTE B KOHTEKCTA HAa OpraHU3aIl[MOHHATa aMOUIEKCTPUS
B YCJIOBHSTA HA TUTUTAHA TpaHC(hOpMAlMs U BbBEKAAHE HA U3KYCTBEH MHTEIEKT. OOUMsT
obeM e 230 cTaHTapTHU CTPAHUIH, OT KOUTO 213 CTpaHUIM ca OCHOBEH TEKCT, a 17 cTpaHUIH
ca npuiioxkeHust. OCHOBHUAT TEKCT chabpika 11 Tabmuim u 35 gurypu.

CrpykTypara Ha AMCEPTALlMOHHHS TPYJ KaTo IUIO € JIOTMYHO H3rpajeHa. Toul e
CTPYKTypupaH M OanaHCUpaH MPaBUIHO - BKJIIOYBA yBOJA, 0OOCHOBaBalll aKTYaJHOCTTa U



3HaYMMOCTTa Ha w30paHaTa TeMa, TPU TJaBH, 3aKIIOYCHHE, CIHCHK Ha W3MOI3BAHHUTE
TUTEPaTypHU U3TOUHUIH, IPUIIOKEHHS, CIUCHK HA TAOIHIINTE U CIIHUCHK HAa (QUTYpHUTE.

[lpaBuiHO ca ompenencHH OOCKTHT, MPEIMETHT, OCHOBHATA Hay4yHa Te3a W IIENTa,
(dbopmynHpaHu ca OCHOBHUTE M3CIENOBATEICKH 3a[aud, HACOYBAIIM BHUMAHHETO HA aBTOpa
KbM YCBHBBPIICHCTBAHETO HAa OHW3HEC MPOIECHTE B KOHTEKCTa HA OpraHu3allMOHHATa
amMOuJIeKCTpHS.

bubnuorpadckara crnpaBka TOKa3Ba, 4e TUCEPTAIIMOHHHUAT TPYJ CE OCHOBaBa Ha
n3non3BaneTo Ha 119 nmurepaTypHu M3TOUHMKA, OT KouTo 12 Ha Obiarapcku e3uk U 107 Ha
aHIIIMICKU e3WK. M3mon3BaHara nmrTeparypa € pa3sHooOpa3Ha, JOCTaThb4HA U OINPEIEICHO
¢doxycupana BbpXy M3CiIelBaHUS HaydeH mpoOieM. Ts e u3moia3BaHa yMECTHO U KOPEKTHO,
KOETO € CBHUJCTEICTBO 3a CTUYHOCT Ha KaHIWJaTa M HEroBaTa Jo00pa JIMTepaTypHa
OCBEZIOMEHOCT.

CTWTBT Ha M3JIOKEHUETO € CTETHAT U TPEIM3eH, KaTO TEKCTa € HAIKCaH Ha pa3oupaem
Hay4yeH e3uK. Karo msio JucepTalMOHHUAT TPYJ CE€ OTIMYaBa C MPEIU3HOCT, JIOTHYECKa
MOCJICIOBATETHOCT, 33IJIO0UYCHOCT Ha U3CIICIBAHETO U CTPEMEXK J1a CE Pa3KPHUAT MPOOIEMUTE
U J1a Ce I0CoYaT MOAXOUTE U METOJIUTE 33 PEIIABAHETO M.

Cuntam, 4e ¢ MOCOYEHHTE XAPAKTEPHUCTHKH THCEPTANMOHHUAT TPYA € eaHa
3aBbpIlIeHa Hay4yHa pa3padoTka, o0XBamama B KOMILUIEKC TeOpeTHYHHUTe,
METOMYECKUTEe W HAYYHO-TIPHJIOKHHTE BHIPOCH HA TPOBEIEHOTO OT JTOKTOPAHTa
u3cjieiBaHe.

3. OueHka Ha NOJIyYeHUTEe HAYYHU U HAYYHO-TNIPUJIOKHH Pe3yITaTH

[TonydeHure Hay4yHM M HAYYHO-IPWIJIOKHHM PE3YJITAaTH MOTaT Aa ObAaT pasriiedaHu
MOOT/ICTHO 32 OT/IETHUTE TJIaBU Ha JUCEPTALMOHHUSAT TPYI.

B nBbpBa riaBa Ha IUCEPTAlOHHMS TPYJA € HAlpaBeH JUTEpaTypeH 0030p U €
o4yepTaHa TEOPETUYHATA PaMKa Ha U3CJIEABAHETO, KOETO € Pa3/iesIeHO Ha TPU OCHOBHU YacTH.
B mepBara uwacT e mpelcTaBeHa CbBpeMEHHaTa (opMa Ha OHM3HEC OpraHu3aluTe U
OpraHM3alMUTe KaTo CHCTEeMa OT OW3HEeC MpoIecH — pasriefaHu Ipe3 Ipu3Mara Ha
OpraHU3alMOHHOTO pa3BuTHe. CunTaM, ye 3aciy)kaBa BUCOKA OLIEHKA BTOpAaTa 4acT, B KOSTO
€ MPEeJICTaBeHO YIPaBJICHHETO U YChBBPIIEHCTBAHETO HA OM3HEC MPOIIECHTE KaTo € HauepTaH
KHU3HEHUAT IMKBJ Ha OM3HEC Ipolieca, aHAIM3MpaHa € 3pejiocTTa Ha OM3HeC MPOLECHTE,
MIOCOYEHH Ca ChCTABHUTE YAaCTH NMPH YCHBBPIICHCTBAHETO HA OM3HEC MPOIECUTE, a UMEHHO:
CTpaTeTHYeCKUTe  IeNM, HH(POPMALMOHHUTE  TEXHOJOTHMM, YOBELIKUAT  KamuTal,
oprann3alviOHHa KYyJITypa U MCTOAH Ha MPOLUECHOTO YCHBBPIICHCTBAHE, KOUTO Ca KPUTUUCH
¢dakTop 3a ycrmexa Ha YChBBPIICHCTBAHETO Ha Ou3Hec mporecute. B Tperata wact e
IPeACTaBeHa TEOpUsATa Ha OpPraHM3alMOHHATa aMOMAEKCTpHs, KaTo ca pasriie[jaHun OM3HeC
MIPOILIECUTE U TAXHOTO YCHhBBPIIEHCTBAHE B KOHTEKCTA HA OPraHU3allMOHHATa aMOUAEKCTPHSL.

BbB BTOpa Try1aBa aBTOPBT TMPEICTaBsI METOAWTE HM  METOAMKATa 3a
YCBBBPIICHCTBAHETO Ha OHM3HEC MpoIecuTe B THProBcka OaHKa B KOHTEKCTa Ha
opranmsanuoHnHaTa amouaexkcTpus. Onucanu ca Gu3Hec MpolecuTe B ThProBeka 0aHka Karto e
IpeJCcTaBeHa aBTOpOBa KiacH(uKkalus Ha OCHOBHUTE OaHKOBM OM3HEC MPOILECH, KaKTO U
(dbparMeHT oT ABPBO Ha OM3HEC mpoiecuTe B Oankata. [IpeacraBeHo € BB3ICHCTBHETO BBPXY
YCBBBPIICHCTBAHETO Ha OaHKOBUTE OHW3HEC TMpOLECHM Ha HAKOM AaKTyalHM BBHIIHU
MpEeaAU3BUKATCIICTBA IPE KAaTO PETYJIallMHUTEC Ha EKOJ’IOFI/I‘-IHOTO, COIMAJITHO U KOPIIOPaTUBHO
yrpaBiieHue, u3BecTHO karo ESG, moxaroroBkata Ha OaHKHTE 3a BBBEXKJAHE Ha €BPOTO,
HAaBJIM3aHCTO HAa U3KYCTBCHHA MHTCIICKT. PaSFJ'Ie)IaHI/I HAKOW METOJHU 3a YCBbBHPIICHCTBAHC HA




ouzHec npouiecute B 6ankutTe - Meroast JInitH, Metoast lllect Curma, MetoabT Amkaiin,
Meroa 3a yChbBBPIIEHCTBAHE HA OWM3HEC MpPOLIECH ¢ aMOUJIEKCThPEH aHanu3, MeToabT Ha
,,11eTTe mrnaMaHTa“.

B Tpera riaBa aBTOPBHT HA JUCEPTAIMOHHUS TPYJ H3CIEABa 4pe3 J1abopaTropeH
€KCIIEpUMEHT MOJIeN 32 aMOUJIEKCThPHO YChBBpIIIeHCTBaHE Ha OusHec nponecute (MAVYBII)
B THProBcka Oanka. Ha 6a3aTta Ha pa3riieJaHuTe BB BTOpA IJlaBa METO/IX 32 YChBBPIICHCTBAHE
Ha OM3HEC MPOLECH ¢ aMOMIEKCThPEH aHAJIU3 U METO/1 Ha IETTE JUaMaHTa 3a EKCIUIOPALIMOHHO
yIpaBJICHUE Ha MPOIECUTE, KAKTO U C OTJie] MACHTU(UIMPAHUTE BHHITHU U BHTPEIIHU 3a
OankaTa (hakTop, € MpeAio’keHa Bb3MOKHOCTTA 3a Ch3/1aBaHe Ha Mojen 3a aMOUIEKCThPHO
ychBBpIlIeHCTBaHEe Ha Ou3Hec mporecute (MAVYBII) B Thproecka 6aHka, KOWTO OmpenensM
KaTo 3HaYMM NpUiokeH npuHoc. llenra Ha To3u Mojen e Ja ce chyeTae He0OXO0AUMOCTTa OT
MpujiaraHe Ha MHOBAIIMU U CHIIEBPEMEHHO 3ala3BaHe CUTYPHOCTTa HA PYTUHHUTE ONepariuu
IpU YCHhBBPUICHCTBAHETO Ha Ou3Hec mpoiecutre B OaHkata. B Tasu riaBa e paszpaboreHa
METOJIMKA 3a M3CJICJIBAHE W MpuiaraHe Ha Mojen 3a aMOMJIEKCThPHO YChBBLPIICHCTBAHE HA
Ou3HEC MpolecuTe B THProBCKa 0aHKa, KOMTO BKIIOYBA MPOYYBAHE HA BBH3JICHCTBUETO HA
BBHIIHY W BBTPEIIHHA (PAKTOPH M M3CIIEABAHE HA CKCIUIOATAIIMOHHUTE U CKCIUIOPAIIMOHHUTE
Ou3HEC MpollecH, KOUTO cUuuTaM KaTo Ba)KEH MPAKTUKO-IPHUIIOXKEH NpUHOC. B KoHTekcTa Ha
Ch37a/IeHUs OT aBTOpa MoJien Ha aMOHIEKCTHPHO YChBBPIICHCTBAHE HA OU3HEC TIPOIECUTE —
MAYVEII, e u3BbpiIeHO €KCIIepUMEHTaIHO TecTBaHe Ha Metoaa Ha ,IlerTte nuamanTa® B
Opiarapcka ThproBcka OaHka. AmpoOupanero Ha Meroga Ha ,Jllerre aumamanTta“ 3a
YCBBBPILICHCTBaHE Ha OW3HEC TpolecuTe B Obarapcka THProBcka OaHKa OKa3Ba
HEO0OXOIMMOCTTa M PE3YJITATHOCTTA HA MPAKTUYECKU TIOJXO0J], KOMTO MOXE Jla MHTETPUpa U
CHUHTE3UpPa €JIEMEHTH OT yIpaBiIeHUE HA HHOBAIIMUTE C €IEMEHTH OT yIPABICHUETO Ha OU3HEC
MpolecuTe Ha 0a3aTa Ha OpraHU3alMOHHATA aMOHICKCTPHSL.

Ot Taka HanpaBeHHMsl AaHAJM3 HA NMPEACTABEHUS AMCEPTALMOHEH TPYd MOra jaa
000011sI, Ye BCSIKA €IHA OT CTPYKTYPHHTE MY €IMHUIM JaBAT CBOS NPHHOC 3a
(¢popmupane Ha u3BoaMTE, 0000IIEHUSITA W NPENOPBKUTE, KOUTO NPABH ABTOPBT.
JJokTOpaHTHT NpaBUJIHO € u30paj TeMaTra Ha JUCEPTALMATA CH, J0KAa3aJ e
(¢popmyanpanara Te3a, MOCTUIHAJ € MOCTABEHHUTE 32a4U, Pa3padoTH/I € U € TeCTBAJ
uHoBaTuBeH Mojes 3a aMOUIEKCTHPHO YCHBbPIIEHCTBAHE HA OU3HEC MPoIeCUTE B
TBProBCcKa 0aHKa, KOWTO BKJIKYBA U3C/eABaHe HA MHOBATMBHHUTE OM3HEC MpoUecH U
Bb3/1eliCTBHETO HA BbHIIHU ()AKTOPHU KATO HOBUTE TEXHOJIOTHH, TMTUTATU3ANUATA U
BbBEKIAHETO HA WU3KYCTBeHHMsl MHTeJeKT. OTaeqHMTEe TIJaBH OT JUCEPTALUATA
3aBbPIIBAT ¢ CHO (opMyJIpaHU 00001LIEHUSI M U3BO/IH.

4. OueHka HA HAYYHUTE M HAYYHO-TIPUJIOKHHU IIPUHOCH

JucepTranoHHUAT TpyA Ha nokTopaHT MBenun Koses nmpurexasa 6e3copHr HAyYHU
nocroifHcTBa. OlLieHsABaM KaTo OOEKTHBHA M KOPEKTHA, MPUJIOJKEHATa CIpaBKa 3a HAyYHHUTE
MIOCTH)KEHUS C IPUHOCEH XapakTep, ChABPXKAIYU CE B AMCEPTALMOHHUA TpyA. IIpuemam ru
u31s10. Te TOYHO pa3KpUBaT MOCTUTHATUTE HAYYHU U TIPUIIOKHU PE3YITATH.

Heo6xoaumo e 1a ce oTOenexu, ye pasriaekJaHuAT B TUCEPTALMOHHUS TPy Ipobiem
32 YCBBBPIIEHCTBAaHE Ha OW3HEC INPOIECUTE B KOHTEKCTa Ha OpraHU3alMOHHATa
aMOUIEKCTpHs € HeJOCTaThYHO 3aCThIICH B Hay4HaTa JUTeparypa U B nmpaktukara. [lopaau
TOBa MOXKE /Ia C€ CUMTA, Y€ JOKTOPAHTHT € AOMPHUHECHI ChC CBOSI TPYJ 32 TEOPETUUYHOTO MY
U3ACHSABAaHE W 00OraTsBaHE M 3a pa3KpHBaHEe M Pa3BUTHE HA MPAKTUKO-TIPHIOKHUTE MY
acIIeKTH.



NBenun KoneB e ycmsin ga MOCTUTHE TOCTAaBEHUTE 1€ M 3aJadyd M Ja JOKaxke
U3IUTHaTaTa U3CIea0BaTeICKa Te3a.

JlucepTaiMOHHHAT TPY € CAMOCTOSITEIIHA pa3padOTKa ¢ BUCOKA Hay4YHA CTOWHOCT U
MpaKTU4ecKa 3HAYMMOCT. llocTaBeHUAT B HEro mpobiIeM pa3KpuBa TO-HATATHIIHU
BB3MOXKHOCTH 34 3a1bJI0O0YaBaHE HAa U3CISA0BATEICKATA IEHHOCT.

5. Ouenka Ha MyOJTHKAIMUTE MO JUCEPTANUATA

JIOKTOpaHTHT UMa 3 MyOJIMKAIMH, CBbP3aHH C TeMaTa JAUCEPTAIlMOHHUS TPyX. B Tsax
Ce€ ChIbPXKAT IMOCTAHOBKH, IOPA3BUTU B IMOCJICACTBUE B AUCEPTAMOHHUA TpyA. CunTam, de
myOJIMKAaMUTE TI0 TeMaTa Ha TMCePTAIMOHHUS TPY JOIPUHACST 32 3a[l03HABAHE HA HAyYHATa
OOIIHOCT W Ha MpaKTHKaTa C pPe3yJIaTUTe OT H3CleABaHMsATa. MBII0 ca H3NBJIHCHH
HAyYKOMETPUYHUTE U3UCKBAHUS 110 OTHOIICHUE Ha MMyOJIMKAI[MOHHATA JICHHOCT Ha IMCEPTaHTA.

6. Ounenka Ha aBTOpe(eparTa

ABTopedepaThT € ChCTaBeH Bb3 OCHOBA Ha M3JI0KEHUETO HA AUCEPTALIMOHHUS TPYA U
OTpa3sBa 3aMHChJa U CTPYKTypara Ha u3cienBaHero. OTroBaps Ha MPUETUTE CTaHIAPTHU 32
ChCTaBsiHE Ha aBTOpedepar Ha aucepTanroHeH Tpya. MHopmupa HayuHaTa OOIIHOCT 3a
IMPHUHOCUTE HA AUCCPTATUOHHHUATPYI.

7. IlpenopbKu, KPUTUYHH 0eJIe:KKH U BHIIPOCH
Hsmvam xpuTnuHu OENeXKH KbM TUCEPTALMOHHUS TPYA. Toi OTroBaps Ha'bJIHO B
CBHABPKATEIHO M CTPYKTYPHO OTHOIICHHME HAa MUHUMAJIHUTE HAI[MOHAJIIHU W3UCKBAaHUS 3a
npunobusane Ha OHC ,,noktop”. mMam crieqHaTa npenopbKa:
e [IpenopryBam Ha JOKTOPAHTA J1a IPOIBIDKH Ja MMyOJIMKYBa PE3YJITATUTE OT CBOUTE
HAy4YHU M3CJICJIBAHUS B aBTOPUTETHU UYXKJISCTPaHHU pedepupaHu ¥ WHIACKCUPAHU U3IaHWS,
KOETO O MOMyspU3upao HETOBUTE UIEH B HAYYHUTE CPEIIH.

8. 3akiouenue

JlMcepTalMOHHUAT TPYJ HW3CIeABa HEJAOCTAaThYHO pa3padOTEeH y HAC aKTyalleH U
3HauuM npobneM. Toit oTroBapsi Ha HOpMATUBHUTE U KAU€CTBEHUTE U3UCKBAHUS 32 HETOBOTO
pa3zpabotBane u HamucBaHe. C HEro JOKTOPAHTHT MOKa3Ba CIIOCOOHOCT 3a MPOBEXIaHE Ha
CaMOCTOSITETHO H3CIIE[IBAHE M € TIOCTUTHANl TEOPETUYHU U TPHIOKHU PE3yITaTH,
MIPEJICTaBJISABAIIM TPUHOC KbM HayKaTa U MpaKTHKaTA.

I'open3noxeHoTo MU J1aBa OCHOBAaHHUE Jia M3pa3si CBOSTA MOJIOHCUMENIHA OUECHKA 3a
oucepmauuoHHus mpyo W Ja TMpeIioka Ha yBakaeMHTe WieHoBe Ha HaydHoTo xypu ma
B3€MAaT PEIICHUE 3a HPUCHLIHCOAHEe HA 00pa3zoeamennama U HayYyHa CmeneH ,,00Kmop‘“ 1o
JIOKTOpPCKa Mporpama ,, YpasieHue* B mpoeCHOHATHO HarpaBiieHue 3.7. AIMUHUCTpaIus U
ynpasneHue Ha UBeann Ilinamenos Kooes.

15. 04. 2024 1. NBroTBMII CTAHOBHILETO: ...uvneeneeneenneenannneen
(mpod. a-p Munena dunumnosa)
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9. Information for the dissertation student

Doctoral student Ivelyn Plamenov Kolev studied as a doctoral student of independent
preparation to "Management" Department of the Faculty of "Management and Administration
of the UNSS under doctoral program "Management™ in a professional direction 3.7.
Administration and Management , according to Order No. 1306 from 17.05 . 2022 of the Rector
of UNSS. The doctoral student was dismissed with the right of defense by Order No. 985 of
04/08/2024 of the Rector of the UNSS.

10. General characteristics of the presented dissertation work

With the counting on the new knowledge and the traditional activities predetermines
the examination on everyone business process in context on the organizational one
ambidexterity , which assumes equally good handling conventional operations and with the
unconventional innovations . The dissertation work is dedicated on perfecting it on business
processes in context on the organizational one ambidexterity in the conditions on digital
transformation and input on artificial intellect . The general volume is 230 standard pages, from
who 213 pages are main text and 17 pages are appendices. The main one text contains 11 tables
and 35 figures.

The structure on dissertation labor like it's all logical built . It is structured and balanced
right - includes introduction , justifying relevance and relevance on the chosen one theme, three



chapters, conclusion, list on used them literary sources, appendices, list of tables, and list of
figures.

Correct are determined the object , the subject , the main scientific thesis and purpose
formulated are the main ones exploratory tasks , guiding the attention on author a to perfecting
it on business processes in context on the organizational one ambidexterity .

Bibliographical reference it shows , that the dissertation labor everything founded on
the use on 119 literary sources, of which 12 in Bulgarian and 107 in English. The used one
literature is diverse, sufficient and definitely focused on research learned issue. It has been
used relevant and correct, which is a testimony for ethics on the candidate and not his good
literary awareness .

The style of the exposition is concise and precise, and the text is written in
understandable scientific language. In general, the dissertation work is distinguished by
precision, logical consistency, thoroughness of research and an effort to reveal the problems
and indicate the approaches and methods for solving them.

I believe that with the mentioned characteristics, the dissertation work is a
complete scientific development, comprehensively covering the theoretical,
methodological and scientific-applied questions of the research conducted by the doctoral
student.

11. Evaluation of the obtained scientific and scientific-applied results

The obtained scientific and scientific-applied results can be considered separately for
the individual chapters of the dissertation work.

In the first head on dissertation work is done literary overview and is outlined the
theoretical frame on the study which is divided on three basic parts . In the first part is presented
with the modern one form on business organizations and organizations like system from
business processes — reviewed through the prism on the organizational development . | believe
that deserves high evaluation the second part in which it is presented in management and
improvement on business the processes being drawn the vital cycle on business the process ,
the maturity was analyzed on business the processes specified are the constituents parts at the
refinement on business the processes , namely : the strategic ones purposes , informational
technologies , the human capital , organizational culture and methods on the process refinement
, Which are a critical factor in the success of refinement on business the processes . In the third
part is presented the theory on the organizational one ambidexterity, like are examined business
the processes and their refinement in context on the organizational one ambidexterity.

In second head the author presents methods and methodology for the refinement on
business the processes in commercial bank in the context on the organizational one
ambidexterity . Described are business the processes in commercial bank being introduced
author’s classification on the main ones banking business processes as well as fragment from
tree on business the processes in the bank . The impact is presented on the refinement on
banking business processes on some current external challenges in front of like the regulations
on Environmental, social and corporate management , known such as ESG, the preparation on
the banks for introduction on the euro , the entry on the artificial one intellect. Reviewed some
methods for refinement on business processes in banks - The method Lean, The Method Six
Sigma, The M method Agile , Method for refinement on business processes with ambidextrous
analysis , M method of the "Five the diamond".




In the third head the author on dissertation labor explore through laboratory an
experiment model for ambidextrous refinement on business the processes (MAUBP) in
commercial bank . On the base on considered in second head methods for refinement on
business processes with ambidextrous analysis and method on the five the diamond for
exploratory management on the processes , as well as in view identified external and internal
for the bank factor , is proposed the possibility for creation on Model for ambidextrous
refinement on business the processes (MAUBP) in commercial bank , which | define as a
significant applied contribution. The goal on this one model is yes everything combines the
need from application on innovation and at the same time saving security on the routine ones
operations at the refinement on business the processes in the bank . A methodology is
developed in this chapter for research and application on Model for ambidextrous refinement
on business the processes in commercial bank which includes study on the impact on external
and internal factors and research on operational and exploratory business processes , which |
consider an important practical-applied contribution. IN the context on the created from the
author Model on ambidextrous refinement on business processes - MAUBP, has been
completed experimentally testing on The method of the " Five diamond " in Bulgarian
commercial bank . The fitting on The method of the " Five the diamond " for refinement on
business the processes in Bulgarian commercial bank proof in a the necessity and effectiveness
on practically an approach which can Yes integrate and synthesize elements from management
on innovation with elements from management on business the processes on the base on the
organizational one ambidexterity.

From so the ones made analysis on presented dissertation labor I can summarized
that each one from the structural ones his units they give his own contribution for
formation on the conclusions , summaries and recommendations which does the author.
PhD student he chose correctly the topic on the dissertation, he proved the formulated
thesis, has achieved the set tasks, developed and tested innovative Model for
ambidextrous refinement on business the processes in commercial bank which includes
research on the innovative ones business processes and impact on external factors like
the new ones technologies, digitization and introduction on the artificial one intellect. The
separate ones heads from the dissertation end with clear formulated summaries and
conclusions.

12. Evaluation of scientific and scientific-applied contributions

The dissertation labor of doctoral student lvelyn Kolev owns indisputable scientific
merits. | appreciate like objective and correct, the attached reference for the scientific ones
achievements with contribution character containing in the dissertation labor. | accept them
entirely. They exactly reveal achieved scientific and applied results .

It is necessary to everything note that the one considered in the dissertation labor issue
for refinement on business processes in context on the organizational one ambidexterity is
insufficient represented in the scientific literature and in practice. Because of this can Yes
everything considers that the doctoral student has contributed his own labor for the theoretical
his clarification and enrichment and for disclosure and development on the practical ones his
aspects.

Ivelyn Kolev has succeeded Yes achieve the placed purpose and tasks and yes prove
the elevated one research thesis.



The dissertation labor is independent development with high scientific value and
practical significance . The placed in it issue reveals further ones opportunities for deepening
on research activity .

13. Evaluation of dissertation publications

PhD student there are 3 publications related to the topic of the dissertation work. In
them everything contain productions, further developed subsequently in the dissertation labor.
| consider that the publications by subject a on dissertation labor contribute for familiarization
on the scientific community and of the practice with the results from the research. And
completely are fulfilled the scientometric ones requirements by attitude of the publication
activity on dissertation .

14. Evaluation of the autoref

The abstract is compiled up basis on the exhibition on dissertation work and reflects
design and structure on the research . Responds on accepted standards for compilation on
abstract on dissertation labor. It informs the scientific community for contributions on
dissertation .

15. Recommendations, criticisms and questions
I don't have any critical notes to dissertation labor . He answers completely in content
and structure attitude on the minimum national requirements for acquisition of ONS "Doctor".
| have next recommendation:
e | recommend of a doctoral student to continue to published the results from own
scientific research in authoritative foreign referenced and indexed editions.

16. Conclusion

The dissertation labor explore insufficient developed in our country current and
relevant issue . He answers on normative and qualitative requirements for his development and
writing . With him, the doctoral student shows ability for conducting on independently research
and has achieved theoretical and applied results representing contribution to science and
practice .

The above gives me the reason to express my positive assessment of the dissertation
work and to propose to the respected members of the Scientific Jury to make a decision on
awarding the educational and scientific degree "Doctor on the doctoral program
"Management” in professional direction 3.7. Administration and Management on Ivelin
Plamenov Kolev .

15.04.2024 Prepared the opinion: ............... ... oo
(Prof. Dr. Milena Filipova)



