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OTHOCHO: JMCEPTAlMOHEH TPYX 3a MPHUCHXKAaHE Ha OOpa3oBaTelHa M HAaydHA CTEICH
SJIOKTOP* 110 Hayyna cneyuannocm B YHCC.

ABTOp Ha TUCEPTALMOHHUA TpYA:  Emanyen /[pacomupos [ ansipcku
Tema Ha AUCepTALIMOHHUS TPY: busnec ananuz 6 npoyeca na oueumanuzayus

OcHoeanue 3a TIpeICTaBSIHE HA CTAHOBUIIETO: y4acTHE B ChCTaBa Ha HAYYHOTO XXypHU IO
3alUTa Ha JTUCepTalMOHHMS TpyA chriacHo 3amoex Ne 1517 /10.06.2021 na Pektopa Ha
YHCC.

1. Undopmauus 3a 1ucepranra

JucepTtanThT ce € oOydaBai M0 JIOKTOPCKa mporpama KeM xameopa ,, Ynpaenenue
Ha c¢akyimem ,, Ynpaenenue u aomunucmpayus na YHCC no uayuma cneyuanmocm
,, Coyuanno ynpaenenue“, cvriacHo 3amoBes Ha 3am.-pextopa no HUJ[ nma YHCC, B
c60000Ha ghopma.

2. O0ma xapaKTepuCTHKA HA NMPeICTABeHUs THCEPTANMOHEH TPY/

dopmynupaHaTa TeMa € IIOCBETE€Ha Ha aKTyaJleH U 3HAYUM 332 CbBPEMEHHUTE YCIIOBUS
YIOpaBJIEHCKU MPo0iIeM: HEOOXOAUMOCTTa OT 3HaHHUS M YMEHHUs B 00J1acTTa Ha yIPaBICHUETO
npuao0MBa HOBU M3MEPEHUS B JUTUTAIHUSA CBAT, U MPOMEHHUTE KOUTO BCSAKAa OpraHM3alus
clleZiBa Jia W3BBPIINY, 32 J1a BbBe/e T'bBKaBU OPraHU3AIMOHHHE (JOPMHU, KOUTO JIa TO3BOJISIBAT
OBp3U OTTOBOPH Ha MOCTOSTHHUTE U3UCKBAHMS U OYaKBaHHS Ha KIMEHTH.

Tesata e, ye cucTreMaTUYHUAT OU3HEC aHAIN3 € €PEKTUBEH MHCTPYMEHT 3a OCUTYpsIBaHe
Ha TBBKABOCT M AaJalTHBHOCT Ha YIPAaBICHHETO NpPU JUTUTAIHA TpaHchopMarus.
WscnenmoBarenckara Te3a € TpaBWiIHO (opMyaupaHa ¥ MOJENUpa JIOTHKara Ha
JMCEPTALMOHHOTO MU3CIIeIBaHE U MPUJIOKEHUS aHATUTUYECH HHCTPYMEHTAPUYM.

HucepraroHHUAT TpyA € B obeM ot 203 cTpaHWIM, OCHOBHHUAT TekcT € oT 184
CTpaHMIIM, CTPYKTYpUPAaH B CHOTBETCTBHME C IOCTaBEeHATa IIeJl, HAYYHOM3CIIEI0BATEICKUTE
3amaum, paboTHaTa Te3a, 00EKTa M MpeIMeTa Ha U3CIIeIBAaHETO U OTPa3siBa MOIX0Aa HaaBTopa
KBbM H3ciieiBaHaTa TeMa. ChCTOM ce OT YBO/I, U3JIOKEHHE B TPH IJIaBH, 3aKJIIOYCHUE, CITUCHK C
HAyYHH W HAyYHO-TIPWJIOXHH TPHHOCH, JIUTEparypa, ABe MNpriokeHus. CHHCBKBT C
U3I0JI3BaHUTE JUTEPATYPHU U3TOUHUIU BKIIOUBA 95 Opos, oT Ts1x 38 Ha OBbJIrapcKu e3uK.

OOGeKTHT ¥ MPeIMETHT Ha M3CJICABAHETO Ca SICHO U TIOOTACITHO Ae(UHUPAHU:

O0ekT e Ou3Hec aHanM3a Ha OM3HEC MPOIIECUTE B 3aCTPAXOBATEIHA KOMITAHHS.



IIpeaMer € yCbBBPIIEHCTBAHETO HA YIIPABICHUETO B YCIOBUSA HA JUTHTAIN3ALMS YPE3
CHCTEMaTUYHO IPOBEKIAHE HA OM3HEC aHAIIU3.

Hes Ha nucepTalMOHHUS TPYA € Jla ce pa3paboTh METOJHMKa 3a ONTUMHU3UpPAHE Ha
YIOPaBIEHUETO B OpraHu3alyUsATa 4Ype3 MHCTPYMEHTUTE Ha OM3HEC aHanu3a |
JUTUTAIA3ALMATA.

3. OueHka HA MOJy4YeHUTe HAYYHH M HAYYHO-TIPHJIOKHH Pe3yJITaTH

3ano3HaBaHETO C AUCEpTALMATA [T03BOJISBA J]a CE MPELEHH, Y€ 1IeITa Ha U3CIIeIBAHETO
€ MMOCTUTHATA, & POU3TUYALIUTE OT Hesl 3a/1a4H1 Ca MOJIYYMIIN aIeKBATHU PEIICHUS.

3a peaau3upaHeTo Ha IOCTaBEHATa 1)1 U 3@ PEIIaBAaHETO HA M3CJIE0BATEICKUTE 3a/1a41
ca M3MOJI3BaHM CJEIHUTE METOJM: KOHTEHT aHalu3, CUCTEMEH IOAXO0J, METOJ] Ha
aHKETHPAHETO, METO/1 Ha HAOIIOACHUETO, IpUJIaraHe Ha CTAaTUCTUYECKU aHaJIN3 Ha JaHHU.

HabmronaBa ce ymeno GopaBeHe ¢ MHCTPYMEHTapHyMmMa Ha HAyYHHTE H3CIICIABAHUS.
WNudopmanusTta e aHaIM3upaHa MHOTOACIIEKTHO.

[IpaBu BneuaTiieHHE 3abI00UYEHOCTTa HA W3BOJUTE CHITBTCTBAIM BCAKA TJlaBa, KaKTO
1 000CHOBAHOCTTA Ha OOIIUTE U3BOJHM U HAIIPABEHUTE MPEAJIOKEHMS, C KOETO HaydyHaTa Te3a
€ JJ0Ka3aHa.

4. OueHKa HA HAYYHHUTE U HAYYHO-NPUIIOKHU MIPHHOCH
[Tpuemam popMynupaHuTe OT aBTOPA HAYYHH U HAYYHO-TIPUIIOKHH PE3YIITATH:

1. pazpaboTeHa OT aBTOpa METOJIWKA 3a YCHBBPIICHCTBAHE HA YIPABJICHUETO B
YCJIOBHS Ha JUTHTAIU3aIMsl Ha Ou3Hec mpouecute. Upe3 cpaBHUTENICH aHAIN3 HA METOJIUTE
3a MOJOOpEHHE Ha MPOIECHTE HAa B3UMaHE HA PHKOBOIHHM PEHICHHS, TEXHUTE OCHOBHU
NPEMMCTBA M HEJIOCTAThIU CE M3BEXKIAa METOIMKA 33 TIPOMSHA Ha YIPABJICHCKUTE MPOIECH
¥ U3IMO0JI3BaHE Ha OWM3HEC aHa M3 3a IMOJ0OpsSBAaHE HA MPOIIECHTE B OpraHW3aIUATa C Iel
uudpoBo TpaHchopMHpaHEe, HaMalsBaHE Ha pa3XoAuTe, MOJ0OpsiBaHE OOCITYKBaHETO Ha
KITUEHTH U yIOBJICTBOPEHOCTTA HA CITYKUTEIINTE.

2. pa3paboTBaHe W WU3CJEIBaHE HA MPAKTUYECCKH CTHIKH 3a pealu3upaHe Ha
METOAUKATA KaToO Ca Hpe)ICTaBeHI/I HAYUHUTC 34 aHAJIU3 U I/IHTCpHpeTaHI/IH Ha p€3YJ'ITaTI/ITe Ha
BcekH eTamn. [IpoBeieHO € eMIMUPUYHO U3ClIe[IBAaHE CBHP3aHO C BIUSHUETO HA OM3HEC aHaJH3a
B AUTUTAIN3aIluATa 1 yc%B’prIeHCTBaHe Ha praBJ'IeHI/ICTO B KOMIIAHHUA OT SaCTanOBaTCJ'IHI/Iﬂ
CEKTOp.

3. HampaBenu ca BakHH 3a TpaKTHKaTa M3BOJU W TPEIOPHKH 3a TPUIIOKEHUE HA
Ou3HeC aHajH3a KaTO MHCTPYMEHT 3a B3eMaHe Ha PEUIeHHs 3a JUTHTalu3alus Ha Ou3Hec
MPOIIECH, KAKTO W 3a aJanTHpaHe Ha YIPaBICHHETO B YCJIOBUS Ha JeicTBamla WA
peanusupana aurutanu3anus. W3Beaenu ca (QakTtopute, BIMACNM BBPXY YCIEIIHATa
JTUTATATH3aIMs, OW3HeC IUIAaHUPAHETO W TpaHChopMaIuaTa Ha OM3HEC MPOIECUTE, KAKTO H
eTamuTe Ha OM3HEC aHAJIM3a B 3aBUCUMOCT OT BB3IIPHETAaTa METOIOJIOTHS, BKIIIOUBaIa Habop
oT HpI/IHHI/IHI/I 3a pa36HpaHe Ha KOM METOAu WU HpaKTI/IKI/I aa ce l'IpI/IJ'IO)KaT KBbM
YCHBBPIICHCTBAHETO HA LSAJOCTEH WM YaCTHYEH Mpolec. M3sCHEHO € MPUIoKEHHEeTO Ha
6H3H€C aHaJIn3a B CT)BpeMeHHI/ITe KOMIIAHHUU B paMKI/ITe Ha HpOGKT NIIn OpFaHI/ISaHI/IH.

BB3MOXKHOCTHTE Ha KOMITAHUUTE 3a JUTHTAJIM3UPAHE ca MPEJICTAaBEHU Ha 0a3a TpuTe
00J1acTH Ha OCHOBHU JICMHOCTH, @ UMEHHO — MOTPEOUTENICKO TIOBEJCHUE, OM3HEC TIPOIIECH U
ousHec monenu. OcHoBHHUTE (DAKTOPH, MBIDKEIIM HYXaata oT mudposa Tpanchopmaius ca
W3BEJICHU M Upe3 OM3HEC aHAIM3 Ce aalTHPaAT KbM IeJIUTe Ha OpraHu3aIusITa.



Tpancdopmupanero Ha OH3HEC NPOIECHTE Ype3 AUTUTAIN3ANNS € MPEACTaBeHO Ha
0a3a mpoMsHA Ha B3aMMOCBBP3aHUTE €JIEMEHTH OM3HEC MO/IEll, OpraHu3alliOHHA CTPYKTYpa,
AUTUTAJIHU YMCHHUA Ha CIYKUTCIUTC, NUTHTAIM3alnd Ha ousHec nmpouecu nu Cb3aaBaHC Ha
(G poBU KaHAN 32 B3aUMOJICUCTBHE C KJIMEHTH.

5. OuneHka Ha Ny0JIHKAIMUTE MO JUCEPTANUATA

Pesynrature oT n3cneaBaHusATa O TEMaTa Ha IMCEPTAIUATA Ca KOPEKTHO MPEACTaBEHU
Mpe HaydHaTa OOLTHOCT ¢ 4 Hay4YHH MyOJUKAIMK B PEIiCH3UpaHu crcaHus. Te ca mokasaren
3a 3aBJIOOYCHUTEC HAYYHW HHTEPECH HA JIOKTOPAHTA, KAKTO W Y€ HAYYHUTE MPUHOCU B
qUcepTalusaTa ca JUYHO Jeio Ha JokrtopaHTa. [lyOnukanuure ce oOTiau4aBaT C
[IEJICHACOYCHOCT W AHAJUTHUYHOCT, J0OpEe apryMeHTHpaHa aBTOPOBA IMO3WIIMS, OTpa3sBaT
IIOCTHMXKCHUATA HA III/ICE:pTaI_[I/IOHHI/ISI pr,[[, HOJIy‘-IeHI/I B X0Ja Ha U3CJICABAHUATA.

He mu e u3BecTHO pe3ynTaT OT U3CIIEIBAHETO B TUCEPTALIMOHHUS TPY/I J1a Ca IUTUPAHU
OT JIPyTH aBTOPH.

6. Ounenka Ha aBTOpedeparTa
ABTtopedepaTsT € B 00eM 0T 45 CTpaHULM U € U3TOTBEH CHIVIACHO M3HUCKBaHUATA Ha
3PAC u IIII3PAC. Toil e u3abpkaH B CTPYKTYPHO OTHOIIEHHE M KOPEKTHO OTpa3siBa
JIOTHKATa U MOCJe10BaTEIHOCTTA Ha JucepTalMoHHus Tpyd. [loka3Ba ymeHusITa HAJJOKTOPAHT
Emanyen ['anspcku 1a cuntesupa u 000011aBa, 3a a IpeICTaBU CBOUTE Hali- BAXKHU UJEH U
W3BOJIU.

7. Kputn4ynm 6eJie;KKH, NPenopbKH H BHIIPOCH

[IpenopbunTeNHO € HAYYHUTE U3CIIeBAHUS HA JOKTOpPAHTa Jia MPOJbIDKAT U B Objelle
Mo u3cjenBaHara MpoOJjemMaThKa W pe3ylTaTuTe OT TiIX JAa ObAaar NyOJIMKYBaHH B
MHACKCUPAHU U PELIEH3UPAaHU MEKIYHApPOJHU HAyYHU U3LAHUA, 32 KOETO JOKTOPAaHTHT MMa
Oorar MpakTU4YECKH ONUT U Hay4yeH NOTEHLUA.

[IpaBu BreuaTieHue, 4e BBIPEKH KOMIETEHIIMUTE Ha aBTOpa, HsAMa MyOJIMKalus B
m3nanue c IF/IR. IlpenopwuBaM mpejcTaBsHe HAa pe3yATaTHTE W B CHCHUATH3HUPAHU
MexyHapoaHu uzganus ¢ UP/MP, koeto e mo3Bosid MO-BUCOKA BUIAUMOCT Ha HAyYHUTE
pE3YyATATU U LIE Ch3AAAE YCIOBHS 32 HO-UHTEH3UBHA IIUTUPYEMOCT.

JlokropanTsT Hsima nipodu B Google Scholar, ResearchGate, nnun apyra Hay4dHa Mpexa,
B KOSITO Ja ca KauyeHW nyOnukanuure, ¢ nocodeHa apuinamus kbM YHCC. Hsama u
ny6nukanuu B nu3nanuara Ha YHCC u opranuzupanute KOH(QEpeHIInU OT YHUBEPCUTETA.

8. 3akuoueHnue

JIMCEpTaLIMOHHUAT TPYH CbObPHCA HAYYHU, HAYUHO-NPUTONCHU U RPUOHCHU
pesynmamu, KOUmMo npeocmasnAeéam OpuZUHAIeH NPUHOC 6 HAyKama U OTrOBapAT Ha
BCHUYKHM HU3UCKBaHMs(Ta) Ha 3aKOHA 3a pa3BUTHE Ha aKaJeMUYHUS cbcTaB B PemyOnuka
bearapus (3PACPB) u [IpaBunnuka 3a npuiarane Ha 3PACPB.

JlucepTauoOHHUAT TPYA NOKa3Ba, 4e NoKTopaHThT Emanyen Aparomupos I'anspcku
NpUTeXaBa 3a7AbJO0YEHH TEOPETUYHM 3HAHMA U NPO(PECHOHAIHH YMEHHS IO
[Ipodecnonanno Hampasnenue 3.7. AAMHHHUCTpalMsl W YIpaBJI€HHE, KaTo JAeMOHCTpPUpa
KauecTBa M YMEHHS 3a CAMOCTOSITENIHO ITPOBEKIAHE Ha HAYUYHU U3CJIEIBAHNUS.

Ilopagn ropensnokeHoTo, yOeAeHO [aBaM CBOATA MOJIONCUMENHA OUEHKA 32
IIPOBEJIEHOTO M3CJIE/IBAHE, NMPEACTABEHO OT PELEH3UPAHUTE NO-TOPE AMCEPTALIMOHEH TPYI,



aBTOpedepar, MOCTUTHATH PE3YNITATH U IPUHOCH, U HPEOIazam HA NOYUMAEMON O HAYUHO
Jcypu oa npucvou oobpazoeamennama u Hayuna cmenen ,,00kmop” Ha Emanyen
Jparomupos I'ansapcku B O6nact Ha Bucme obpasoanue 3. ColMamHH, CTONAHCKH H
npaBHu Haykd; [IpodecmonanHo HampaBienue 3.7. AJMMHUCTpAnUs U YIPABICHUE;
JIOKTOpCKa nporpama ,,ColManHo yrpaBieHue .

&

r

19.06.2021 r. wieH Ha HK: oo e,

nou.1-p Mapuana [lerposa



STANDPOINT

by Assoc. Prof. Dr. Mariana Mateeva Petrova
,,St Cyril and St Methodius *“ University of Veliko Turnovo
Scientific speciality: 3.8. Economics (Application of IT in Economy)

In regard to: dissertation submitted for awarding the educational and scientific degree Doctor
in a scientific specialty at the University of National and World Economy.

Author of the dissertation: Emanuel Dragomirov Galyarski
Dissertation topic: Business analysis in the process of digitalization

Grounds for presenting the opinion: participation in the Scientific Jury for the defence of
thedissertation in compliance with Order Ne 1517 /10.06.2021 of the Rector of UNWE.

1. Information about the PhD student

The PhD student studied under a doctoral program at the ,, Management* Department
to the Faculty of Management and Administration at UNWE in the scientific specialty "Social
Management”, in compliance with Order of the Vice-Rector for Research at UNWE in free
form.

2. General characteristics of the presented dissertation

The formulated topic is dedicated to a topical and significant for the modern
conditions management problem: the need for knowledge and skills in management acquires
new dimensions in the digital world, and the changes that every organization should make to
introduce flexible organizational forms that allow rapid respond to the constant requirements
and expectations of customers.

The thesis is that systematic business analysis is an effective tool for ensuring
flexibility and adaptability of management in digital transformation. The research thesis is
correctly formulated and models the logic of the dissertation research and the applied
analytical tools.

The dissertation is 203 pages long, the main text is 184 pages, structured in
accordance with the goal, research objectives, thesis, object and subject of research and
reflects the author's approach to the research topic. It consists of an introduction, an
exposition in three chapters, a conclusion, a list of scientific and scientific-applied
contributions, literature, two appendices. The list of used literature sources includes 95 of
such, 38 of them in Bulgarian.

The object and the subject of the research are clearly and separately defined:



The Object is the business analysis of the business processes in an insurance company.
The Subject is the improvement of management in terms of digitalization through systematic
business analysis.

The Aim of the dissertation is to develop a methodology for optimizing management
in an organization through the tools of business analysis and digitalization.

3. Evaluation of the obtained scientific and scientific-applied results

Acquaintance with the dissertation allows to assess that the goal of the research has
been achieved, and the tasks arising from it have received adequate solutions.

The following methods were used for realization of the set goal and for solution of the
research tasks: content analysis, systematic approach, survey method, observation method,
application of statistical data analysis.

Skillful handling of research tools is observed. The information is analyzed in many
aspects. Impressive is the depth of the conclusions accompanying each chapter, as well as the
grounding of the general conclusions and the proposals made, which proves the scientific
thesis.

4. Evaluation of the Scientific and Scientific-applied Contributions

| accept the scientific and scientific-applied results formulated by the author:

1. a methodology developed by the author for improvement of the management in
conditions of digitalization of the business processes. Through a comparative analysis of methods
for improving management decision-making processes, their main advantages and
disadvantages, a methodology is drawn for changing management processes and using business
analysis to improve processes in the organization for digital transformation, reduction of costs,
improvement of customer servising and employee satisfaction.

2. development and research of practical steps for realization of the methodology withthe
ways for analysis and interpretation of the results at each stage being presented. Conducted was
an empirical study related to the impact of business analysis in digitalization and improvement
of the management of a company in the insurance sector.

3. Made are important for the practice conclusions and recommendations for application
of the business analysis as a tool for decision making for digitalization of business processes, as
well as for adaptation of the management in conditions of current or realized digitalization.
Drawn are the factors influencing the successful digitalization, business planning and
transformation of business processes, as well as the stages of business analysis depending on the
adopted methodology, including a set of principles for understanding which methods or practices
to apply to improve a complete or partial process. The application of business analysis in modern
companies within a project or organization is clarified.

The digitalization opportunities of companies are presented on the basis of the three
areas of main activities, namely - consumer behavior, business processes and business models.
The main factors driving the need for digital transformation are drawn and through business
analysis are adapted to the goals of the organization.

The transformation of business processes through digitalization is presented on the
basis of changing the interconnected elements of business model, organizational structure,
employees' digital skills, digitalization of business processes and creating digital channels for
interaction with customers.

5. Assessment of Dissertation Publications
The results of the research on the topic of the dissertation are correctly presented to the
scientific community with 4 scientific publications in peer-reviewed journals. They are an



indicator of the deep scientific interests of the doctoral student , as well as that the scientific
contributions to the dissertation are the personal work of the doctoral student. The publications
are characterized by purposefulness and analyticalness, well-argued author's position, reflect
the achievements of the dissertation obtained in the course of research.

I am not aware of the results of the research in the dissertation being cited by other
authors.

6. Evaluation of the Autoreferat
The extended summary (Autoreferat) is in a volume of 45 pages and is prepared in
accordance with the requirements of ZRAS and PPZRAS. It is structurally sound and correctly
reflects the logic and sequence of the dissertation. It shows PhD student Emanuel Galyarski’s
skills to synthesize and summarize, to present his most important ideas and conclusions.

7. Critical Remarks and Recommendations

It is recommended that the research of the doctoral student in the researched issues
continue in future, too, and that the results be published in indexed and peer-reviewed
international scientific journals, for which the doctoral student has extensive practical
experience and scientific potential.

It is noteworthy that despite the author's competencies, there is no publication in an IF
/ IR publication. | recommend presenting the results in specialized international publications
with IF/ IR, which will allow higher visibility of the scientific results and will create conditions
for more intensive citation.

The doctoral student has no account in Google Scholar, ResearchGate, or another
scientific network in which the publications are uploaded, with an affiliation to UNWE. There
are no publications in the publications of UNWE and the conferences organized by the
university, either.

8. Conclusion

The dissertation contains scientific, scientific-applied and applied results, which
represent an original contribution to science and meet all (the) requirements of the Act forthe
Development of the Academic Staff in the Republic of Bulgaria (ZRASRB) and the Regulations
for application of ZRASRB.

The dissertation shows that the doctoral student Emanuel Dragomirov Galyarski has
in-depth theoretical knowledge and professional skills in Professional field 3.7. Administration
and Management, demonstrating qualities and skills for independent research work.

Due to the above, | confidently give my positive assessment of the carried outresearch,
presented by the above estimated dissertation, autorefeart, results and contributions,and |
propose to the esteemed scientific jury to award the educational and scientific degree "*Doctor**
to Emanuel Dragomirov Galyarski in the field of higher education 3. Social, economic and
legal sciences; Professional field 3.7. Administration and Management; doctoral program "Social
Management".
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Assoc. Prof. Dr. Mariana Petrova



