YHUBEPCHUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHIIE

ot nipod. a-p Kpuctusu CrosHoB XamkueB, PbKOBOAMUTEN Ha JenapTaMeHT
SYAamunuctpanus u ynpasienue, HoB bowiarapcku Yuusepcuter - Codus,
npodecroHanHo HampabiieHue 3.7. AIMUHUCTpalUs U YIOpaBJICHHE, Hay4dHa
CIIeMagHOCT ,,COIMAIHO YIIpaBICHUE

OTHOCHO: JUCepTalMOHEH TPY[ 3a MPHUCHXKIaHEe Ha 00pa3oBaTe/IHA U HAyyHa
CTENEH ,A0KTOP* 10 Hay4yHa CIEHUATHOCT ,,YIIpaBieHUE",
npodecuoHanHo HamnpaBiieHue 3.7. AIMUHUCTpALUs U yIPaBICHUE
B YHCC.

ABTOp Ha quceprauroHHus TpyA: Msenun [Inamenos Kones

Tema Ha qucepTanMOHHUS TPYA: YCHBBPIICHCTBAHE Ha OU3HEC MPOIIECUTE B
KOHTCKCTa Ha OpraHu3alMOHHATa aMOMJICKCTpHs /Ha mpuMepa Ha

BOJIeIa OBJIrapcka ThproBcka 0aHka/

OcHoBaHMe 3a TpeAcTaBsiHe HA CTAHOBHIIETO: ydYacTHE B ChCTaBa Ha
HAy4YHOTO XypH MO 3alluTa Ha JUCEPTALMOHHHUS TPy ChIVIaCHO 3anoged Ne
908/28.03.24 1. Ha 3am. pektopa mo HWJ wa YHCC poun. a-p Mapus
Bonennyaposa 3a ornpesienisiHe Ha HAy4YHO KYpPH.

1. Undopmanus 3a qnucepTanTa

HuceprantsT UBenun IlnamenoB KoieB ce ¢ oOydaBana B JOKTOPCKA
nporpama ,,YnpasieHue®, KkbM Kateapa ,,Ynpasienue Ha YHCC no HayyHa
crienuanHoct ,,Ynpasienue“ B I[IH 3.7 AnMuHuctpanuss u ynpasJ€HUE,
cbritacHo 3anoBes Ha Pexkropa nHa YHCC Nel306/17.05.2022 r.. 3aunciena e
KaTo JIOKTOPaHT B caMocTosiTeTHa (popMa Ha oOydeHue cpenry MHIAUBUIYaTHO
3amnamane ot 10.05.2022 r. c¢bc cpok Ha oOyyeHue 3 roauHu. JJOKTOpaHTHT
npuTeX)aBa HeoOXoJauMaTa KBaluduKamus, ONMUT U YMEHHS B o0jacTra Ha
HAy4YHUTE U3CIICBAHUS U MPENoJiaBaHe Ha y4eOHO ChabpkaHue. JJoKTOpaHThT



€ OTYMCIEH C MPaBO Ha 3aluTa, ChIJIACHO 3amoBesn Ha pekropa Ha YHCC
Ne985/08.04.2024 r.

2. O0ma xapaKkTepucTHKA HA MPeICTABEHNUs IMCePTALMOHEH TPY]

Karo unmeH Ha HaAy4yHOTO XypH C€ 3all03HAX C BCUYKHM JIOKYMEHTH M
MaTepUaJIX I10 3alUTaTa, KOUTO ChOTBETCTBAT HA M3MCKBAHMATA HA 3aKOHA 3a
pa3BUTHE HA aKaJIEMHYHHs CbCTaB U lIpaBWiIHMKA 32 HErOBOTO INPHUIIOKEHUE,
KOETO MH JaBa BB3MOXKHOCT 3a IIbJIHA U OOEKTUBHAa OLEHKAa Ha
TUCEPTALMOHHHUS TPY .

JucepTalluoHHUAT TpyA € B 00em oT 230 cTp. U € CTpYKTYypHpaH B TpH
IJIaBM, BBBEICHHUE, 3aK/IIOYEHHE M CIHMCHK Ha H3IIOJI3BAHUTE JINTEPATYypHU
n3roununy. IlpencraBenn ca 5 mpuioxkenus B o6em ot 17 crp. OCHOBHUAT
TeKCT chabpka 11 Tabmumu m 35 durypu, KOMTO MO KaTeropuyeH Ha4vuH
BU3YAJIN3UPAT PE3YNTATUTE OT HAIIPABCHUTE U3CIICABAHU.

YBOIBT H® 3aKIIOYEHHETO CHOTBETCTBAT Ha CBHABPKAHUETO HAa
AUCepTallMOHHUs Tpyd. B monkpena Ha wu3n0XeHHeTO ca BkmoueHn 119
JUTEPATYPHU U3TOUHHUKA HA OBJITapCKU U aHTJUHUCKH €3HK.

Temara Ha TUCEPTALIMOHHUSA TPYJ € 3HAYMMa OT Hay4yHa M NPAKTHYECKA
IJIEHa TOYKa M IIOJAYEPTaHO akKTyaJHa. ApPryMEHTM B Ta3M IIOCOKa ca
BIMSHUETO Ha INI0OAIM3alusATa, JUHAMHUKATa Ha Ma3apuTe, MO-KbCUS KU3HEH
IUKBJI HA IpeIlaraHuTe CTOKM M YCIYTH, IIO-BUCOKHUTE HW3UCKBAaHHUSA U
MH(POPMUPAHOCT HAa MOTPEOUTENNTE, 3aCUICHOTO NMpEAJIaraHe U KOHKYPEHIHS B
ChBpEMEHHATa Ma3apHa UKOHOMHKA, KOUTO Hajarat HeoOXOAUMOCT OT HOBH U C
MO-BUCOKa €(PEKTUBHOCT MOAXOAM 3a IeHepUpaHe HAa WHOBATHUBHHU PEILEHUS.
ToBa Hanara mpeoleHKa Ha peiula CMATaHU 3a OE3CMOpPHU J0 cera cXeMu Ha
YOPaBJICHHE W TEHEPUPAHE HAa HOBU OTHPAaBHH TOYKUM W OpPraHU3alMOHHU
pemieHns. ToBa NMpaBH aKTyaJIHO NPUJIAraHETO HA I'bBKaBU WM HECTAaHIAPTHU
MOAXOAM 3a TEHEPUPAHETO HAa HMHOBAIMM B OAHKOBUS CEKTOp, KakTO U
(yHIaMeHTaJIHa MPOMSIHA Ha TPAAUIIMOHHUTE OM3HEC MPOIECUTE B YCIOBUS Ha
JUTUTATU3ALMSA U U3KYCTBEH UHTENEKT.

ABTOpPBT CH € MOCTaBWJ sICHA, KOHKPETHAa W W3MbJIHMUMA Liea (Ja ce
u3cienBa U 00001M OpraHM3allMOHHATA TEOpUs KAaTO METOIO0JOTMYHa OCHOBA
3a yChBBPIICHCTBAHE HA OM3HEC MPOIIECUTE B ThProBCKa OaHKa U B pe3yiTar Ha
TOBa Ja C€ KOHCTpyHUpa, u3cienBa u obocHoBe Moaes 3a aMOUAeKCTHPHO
YChBBPIIIEHCTBaHEe Ha OM3HEC MPOIeCUTe B OaHKOBa opranu3aius). [[paBuiHO
e (hopMynupan OCHOBHUS Hay4yeH MpoOJieM, KaTo € ONpeaeauyl TOYHO HETOBUTE
IPAaHULM W HAOBJIHO AJEKBATHO € AapryMEHTHpPAl CBLIECTBYBAIUTE
OTPAaHUYCHHS B KOHTEKCTA HA M3CJIEABAHETO. SICHO M KOHKPETHO Ca NMOCOYEHHU
U3CJIEI0BATENICKUTE 3a/lau, 00€KTa, MpeAMETa U OCHOBHATAa HaydyHa Te3a Ha
u3cienBaHero. Pa3zpaboTeHa € MeToaMKa, KOSTO € HambJIHO JOCTaThyHa 3a



MMOCTUTAHE Ha IEJIUTE HA W3CIICIBAHETO. Y TOUHEHH Ca TIOHATHUATA U TEPMUHUTE,
KOWTO Ca M3IOJI3BAHU B JUCEPTAIIMOHHUS TPY/I.

W3non3Banata nawTeparypa € MaKCHMaJIHO Onm3ka J0 TeMara Ha
TUCEPTAIMOHHUS TPY/l U JaBa JOCTATHYHO IIBJIHA KApPTHHA 32 ChCTOSHUETO HA
u3cienBanus 1pobseM. JluTtepaTypHUTE M3TOYHHUIIM Ca TOAPEICHH U
HOMEPHUPAHU ChIVIACHO U3MCKBAHMATA HA BH3IPUETUTE CTAHIapTH.

JIOKTOpaHTBT € MPOYYHII 3HAYUTEICH 00eM JIUTepaTypHU U3TOYHHUIIU T10
TeMara, IUTHpa TH € KOPEKTHO M € HalpaBWJI COOCTBEHA MHTEPNpETAIUs Ha
U3JIOKEHUTE B TAX Te3W. JlucepTallMOHHUSIT TPYHA IOKa3Ba, ye JOKTOPAHTHT
MO3HaBa OTJIMYHO JIUTEpaTypara Mo TeMara, KoITo € pa3paboTwi. Tol € u3Ben
HEPEIICHUTE MPOOJIEMU, CUCTEMATU3UPAJ TH € U € HaIlPaBUJI KPUTHYCH aHAJIH3.
TekcThT € CHOMYyWIMBO OHArjJeAeH C MHOTO TaOnuiu u (QUrypu, KOHUTO
CBIIIECTBEHO JOMPUHACAT 3a HETOBOTO pasoupane. Paspabomenama
OPDUCUHATIHA AGMOPCKA MemoouKa 3a u3ciledeane U NpuIazane Ha
unosamueen Mooen 3a amoOUOEKCMBPHO YCHEBPUIEHCHIBAHEe HA Ou3Hec
npouecume (MAYBII) e anpobupana (mecmeana u eepuguuyupana) 6
OP2aHU3AUUOHHAMA NPAKMUKA HA U3C/1E08AHAMA OP2AHU3AUUA, KAMO €
aoanmupana mMemooo102uiecKama pamKa, Koamo uHmezpupa écudku gazu
Ha npoueca 6 ycnosuama Ha 0vacapcka mvp2oécka danka. Pesynrature ot
HAYYHOTO MU3CJIC/IBAHE Ca U3JIOKEHU SICHO, IOTUYHO U pa3Oupaemo.

3. OneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHM Pe3yJITaTH

[TomyyenuTe HAy4YHU W HAyYHO-TIPUJIOKHU PpE3yJATaTH MoOraT Jaa ce
pasrienar 3a BCsKa €lHa OT IJIaBUTE Ha AUCEPTaIUATa MOOTIETHO.

B 2naea nwpea HanbIHO JOTMYHO ca CHUCTEMAaTH3WpaHU, 00OOIICHW W
JIOPa3BUTH TCOPETUIHUTE TIOCTIKECHUS M M3CJICABaHMS B HayYHATa JINTEpaTypa,
CBBP3aHU C MpeAMeTa Ha wu3cnenBade. JlepuHupaHu ca OCHOBHHUTE TOHSTHS,
Kato (OKyChT € BBPXy aHajiu3a Ha JABE ChBPEMEHHHU (POopMHU Ha OHU3HEC
opraHu3anusTa, KaTo CUCTeMa OT OM3HEC MpolLeCU—yYeuia ce Op2aHu3auus,
KOATO € JUPEKTHO CBBpP3aHA C OpTraHW3allMOHHA aMOWIEKCTpUS W Ch3aaBa
BB3MOKHOCTH 3a OallaHCHpaHE Ha W3CICIOBATEIICKUTE C H3IIBIHUTCICKUTE
NPOLIECU U OU3HeC OP2aAHU3AUUA 8 PeailHO epeme, KOSITO ChIbpkKa BCUYKHU
€JIEMEHTH Ha HEMPEKHCHATO YCHhBBPIICHCTBAHE HA KIIOUOBUTE OM3HEC MPOIECU
Y QIalTUPAHETO UM KbM JTUHAMUYHUTE TEXHOJIOTUYHH MpoMeHu. [leraiiiHo ca
W3ClieIBaHU  OW3HEC TPOIECHTE ¥  TPOLECHHUS  TOAXO0J, Karo €
apryMeHTHUpaHa BPB3KaTa C OP2AHUZAUUOHHAMA AMOUOEKCHPUA-KOHIICTIITHS,
KOATO C€ CTpeMH Ja KoMOuHHpa e(PEeKTUBHOCTTA (YCHBBPIICHCTBAHE Ha
PYTHUHHHUTE OU3HEC MPOLECH) U HHOBAIIUUTE.

Or mBpBa THaBa cTaBa sSCHa CTENEHTAa Ha pa3paboOTEeHOCT Ha
U3CJIeIOBATENICKUA MpobJieM u ce hopmupa TeopeTuuHara 0aza, Bb3 OCHOBA Ha



KOWTO JIOKTOPAHTHT M3BEXKJAa OCHOBHATa HAay4YHO-HU3CJIEIOBATEICKA Te3a.
N3noxenneTo B mhpBa IIaBa M3IIO € TMOJYMHEHO U (POKYCHPAHO KBbM
TEOPETHYHOTO OOOCHOBAaBaHE Ha IelTa HAa JUCEPTAIMOHHUS TPYId U
KOHKPETHHTE 3aJa4ll B Mpolieca Ha pabora. M3Bomurte, 10 KOWUTO AOCTHTA
JOKTOPAHTHT Ca PE30HHU, TIOJKPENEHH ChC COJUIHA apryMeHTaIusl.
N3cnenanero B mbpBa TJlaBa € MHOTO 3aIbJI00YEHO U TIPE/ICTaBIIABA
HeoOXo/MMaTa OCHOBA 3a pa3pabOTBaHE HA METOAOJOTHATa HA €MIUPUYHOTO
U3CIIEe/IBaHE.

BbB eémopa 2naea e npencraBeHa Mmemolduyeckama pamka 3a
YCHBBPIIEHCTBAHETO HA OM3HEC MPOIECUTE B ThProBckaTa OaHKa B KOHTEKCTa
Ha OpraHu3alMoHHaTa aMOuaeKkcTpus. CUCTEMAaTU3UPaHU U KIIaCU(PUITUPAHU ca
OCHOBHHTE OaHKOBH OW3HEC Tpollecd. B KOHTEKcTa Ha OpraHu3allioOHHATa
aMOMICKCTPHS, aBTOPHT H3CJENBA CKCIIOATAIIMOHHUTE OW3HEC MPOIECH B
OaHKaTa, CBbP3aHM C PYTUHHU OIEpaIliy, U eKCIUIOPAIMOHHN OM3HEC MPOIIECH,
CBBP3aHH C BBBEKIAHETO HaA JWTUTATW3ANMs W WHOBanuu. [IpeacraBenu u
aHAJIM3WpaHU ca OCHOBHM METOJU M TEXHHUKHU 33 YCHBBPIICHCTBAHE HA OM3HEC
nponiecute B Oankute - Jluiin, [lect Curma, Amxaitn, CkpbMm u KanOawh.
@DoKychT ce MOCTaBs BbpXy Memoovm 3a ycveévbpuieHcmeéaHe Ha OuzHec
npoyecu ¢ amoOudeKCmvpeH aHaau3, KaTo IMbTHA KapTa 3a MPUABMKBAaHE Ha
Ja7ieH TpoIeC OT HErOBOTO TEKYIIOTO CHCTOSIHUE IO HAMPABIIABAH BT KBM I10-
100pO U3MbJIHEHWE. AHAIM3UPAHU Ca KIIOYOBUTE JEHUCTBHUS 3a BCSKa OT
celeMTe CTBIIKM Ha MOJIea, KOUTO BKJIIOYBAT: OIEHKA HA OpTraHM3aIlMOHHATa
TOTOBHOCT 3a MPOMSIHA, ONpeNesiHe Ha o0XBaTa Ha TPAHMUIIUTE Ha OHW3HEC
npolecure, chOMpaHe Ha JaHHM, MOJeNUpaHe Ha OwuszHec mpoleca,
MpenpoeKTHpaHe Ha OW3HEC TMporieca, BHEAPSBAHE HAa YCHBBPIICHCTBAHUS
OM3HEC MpoIeC U Mperje]] Ha ChIlacyBaH HA0Op OT Ou3HEC Mpolecu. ABTOPBT
apryMeHTUpa U3MOJI3BAHETO HA AMOUOEKCIMBPHUA AHAIU3 8 Nem OMm ceoemme
cmunku. MeTogoorusTa CTPYKTypHpa YCUIHATA TPH yCHBBPIICHCTBAHE HA
nafaeH OW3HEC MPOIEC KAaTo €IHOBPEMEHHO C TOBAa M3CJIe[Ba OalaHca MEXIy
u3cieoBaTesIckaTa, IMpoydBareiiHaTa 4acT (eKcmiopauuonnu JCHHOCTH) H
YCHBBPIICHCTBAHETO HA TPOIIECca M U3IIBJIHUTEIICKATa YacT (excnioamayuontu
JEHHOCTH).

OpurunanHa € uaesTa Ha JIOKTOPAaHTa, CBbp3aHa C MPWJIOKEHUETO Ha
meTofa Ha ,Jllerre amamanta“ (vom Brocke et al) 3a ekcropannoHHO
yOpaBJieHHEe Ha OM3HEC MPOIECUTE NP HACHTH(PHUITUPAHETO U UHTETPUPAHETO
Ha HOBU BB3MOXKHOCTH. HemocpencTBeHHMST pe3ynTaT € pa3paboTBaHETO Ha
MPAKTUICCKU TOIX0]T (CPEICTBO, MHCTPYMEHT), KOWTO MHTETPHPA U CHHTE3UPa
€JIEMEHTH OT YIpaBJeHWE HAa WHOBAIIMUTE C CJIEMEHTH OT YIPaBJICHUETO Ha



OCHOBHHTE OM3HEC MPOLECHU 3a Ch3/1aBaHE Ha J00AaBEHAa CTOMHOCT Ha 0a3zara Ha
OpraHu3alMOHHATa aMOUAEKCTPHS.

B mpema cnaea, upe3 nabopaTopeH EKCIEPUMEHT c€ anpooupa
VHTETPATUBHUS MO0 34 AMOUOEKCHBPHO YCbEbPUIEHCMEAHe Ha Ou3Hec
npoyecume (MAVYDBII) B Thproecka 0aHka, KOWTO WACHTU(UIIMPA BHHIIIHUTE U
BBTPEIIHU (DaKkTOpU W Tpeajiara HauMHU 32 HaMHpaHe Ha OallaHC MEXITy
WHOBAaTUBHUTE W PYTHHHUTE OMNEPAMM B MPOLECUTE HA TUTHUTAIM3AIUS U
BBHBEK/JJAHETO HAa U3KYCTBEH MHTENEKT. HaydHOTO M3cienBaHe € OpraHu3upaHo
B OCEM eTarla, KaTo € pa3paboTeHa U MPUJIOKEHAa OpUTMHATHA METO0JIOTHS 3a
YCHBBPIIEHCTBAHE Ha OW3HEC MPOLIECUTE, KOSATO BKIIOYBA MPOBEXKIIAHE HA
YeTUPU MMHPBOHAYAIHU W MIECT JIETAWIHU MHTEPBIOTA, C II€JI J]a CE M3CJe/aBa
CTETMEeHTa HA MHOBATUBHOCT B CHOTBETCTBUE C PYTHHHUTE ONEpaiiu B OU3HEC
nponiecute. Ha Tasu 0Ga3za € Cb3MaAe€H BBIPOCHUK W € OPraHU3UPaHO
MPEJCTABUTEIHO AHKETHO MPOYYBAHE Cpel TPUIECET U IIECT EKCIepTra OT
ThproBckara 0aHka (IEeHTpaJIeH MEHUIKMBHT U KJIOHOBa Mpexa). JlerailsiHo ca
W3CJICIBAHN U aHAJIM3WPAHU MHEHMATA M HArjacuTe MO YChBBPIIECHCTBAaHE HA
OM3HEC MPOIECUTE Ype3 OpraHu3allMoOHHATa aMOUIEKCTPHUsI, KaTO aJIeKBaTHO ca
U3IOJI3BAHU CTATUCTHUYECKU U CPABHUTEICHU METO/IM 32 aHAJIM3 Ha MOJTYYCHUTE
nanau ¢ MS Excel. Banmuaupana ¢ MeToaukaTa 3a yChbBbPIICHCTBAHE Ha OHM3HEC
IPOLIECUTE B THProBCKa 0aHKa, KAKTO W HAJUYMETO HA €KCIUIOPAIMOHHHM W Ha
eKCIUTOATallMOHHU OW3HEC TIpollecH B IsjlaTa CTPYKTypa Ha OaHKaTa.
[ToTBBpAeHU ca PpopmynupaHUTE OT aBTOPA METHAJECET XUMOTE3U. TeopeTuKo-
EeKCIIEPUMEHTATHOTO TecTBaHe Ha Mogena 3a AYDBII no karteropuyeH HauyuH
JI0Ka3Ba HEroBaTa aJeKBATHOCT U MPUIIOKUMOCT B Cpe/la C BUCOKA CTETEH Ha
HEOIPeeICHOCT.

B konTekcTta Ha cb3dajeHuss OT aBTopa Mojen Ha aMOUIEKCTBPHO
yChbBBpILIEHCTBaHe Ha OusHec mnpouecute — MAVEBII, ekcnepumeHTanHo ce
TECTBa W anpoOupa (upe3 4eTHpu OpelHCTOpMUHT cecun) Merona Ha ,Ilerte
qMaMaHTa®“ B OBJArapcka ThproBcka OaHKa, KOWTO HMHTETpUpa M CHUHTE3Upa
€JIEMEHTU OT YNpaBJICHUE HA WHOBAIIMUTE C €JIEMEHTU OT yNpPaBJIECHUETO Ha
OusHec mpoliecuTe Ha 6a3aTa Ha OpraHu3alMoHHaTa ambunekcTpus. 3Benenu
ca KOHKPETHH HW3BOJM M TPENOPBHKU 3a MPUIIOKEHHE B OpTraHH3allMOHHATa
MpaKTHKa, KAKTO U OBJCIIN HACOKH 32 M3CJIeABAHUS B 00JacTTa.

3axknwuenuemo Ha IUCEPTAIMOHHUS TPYA ChIbpXKa 0000IIEeHHE U
KOHCTaTallud 10 OTHOIICHHWE W3MBIHCHUETO Ha TOCTaBCHUTE 3a7adydl B
JTUCEPTAIMOHHUS TPY/I U JJOKA3BAaHETO HA HAyYHATa Te€3a Ha M3CJICABAHETO.

4. OueHKa HAa HAYYHUTE W HAYYHO-TIPUJIOKHHU MPHHOCH

B nucepranoHHus TPy ce€ CBhIABPXKAT pEeAUIla MOCTAHOBKU, WJIEH U
PEAJIOKEHUSI, KOUTO MOTAT Jia CE€ OIEHAT KaTO MIPUHOCH C HAYYHO-HPUTLOIHCEH



Xapakmep B KOHTEKCTa HAa aHAJIW3a U CUHTE3a HA CHIIECTBYBAILOTO HAYYHO
Mo3HaHUe B 00J1acTTa, OTHOCHO KpuTepus OforarsiBaHe HAa ChIIECTBYBAIIMTE
HAy4YHH 3HaHud. [lpuemam WM3UAIO TPETCHIIMUTE HA JOKTOPaHTa KbM
u3BeAeHUTE NeT npuHoca. CNUCHKBT HA MPUHOCUTE € ChCTABEH MPABHIIHO U
oTpa3siBa OOEKTHUBHO IIOCTUTHATUTE OT JOKTOpaHTa HAay4YHU pe3yJTaTH.
[IprHOCHHTE MOMEHTH B JUCEpPTALUATA IMOKA3BaT, Y€ JTOKTOPAHTHT MPUTEkKABA
3a1bJ00YEHU TO3HAHMS B M3CIle[BaHATa Hay4yHa 00JIaCT W € CrocoOeH Ja
IPOBEXKIA CAMOCTOATEIIHO HAYYHO H3CJEABAHE M Ja MHTEPIPETHPA JIOTUYHO
pE3yATAaTUTE OT HETO.

5. Ouenka Ha NMyOJUKALMHUTE MO IUCEPTALMSTA

JIOKTOPaHTHT € MPUIIOKUI TPU CAMOCTOSTEIHU MyOJUKAIlMU MO0 TeMaTa
Ha JUCEPTALIMOHHUA TPyl B pELEH3UPAHW HAyYHU u3JaaHud. Bcuuku Te
OTpa3siBaT KOHKPETHH aCNEKTH Ha U3cleAoBaTesckaTa paboTa Ha IOKTOpaHTa 1
ocurypsiBaT  HeoOxoaumarta  myonuuyHocT.  IlyOnmukanuure — HambiIHO
YAOBJIETBOPSIBAT HALlMOHATHUTE MUHUMAJIHHA W3UCKBAHMUS.

6. Ouenka Ha aBTopedepara

ABTOpedepaThT 0Tpa3siBa CbIbPKAHUETO HA JUCEPTALMOHHUS TPy . Toil
ChAbpkKa HeoOXxoaumaTa HWHQOpMaIMd UM  CBHIUICCTBEHUTE MOMEHTH OT
IPOBEICHOTO M3CJeNBaHE. B HEro KOPEKTHO M IBUIOCTHO € IPEICTaBEH
JIUCEPTAllMOHHHUS TPYJ, OCHOBHUTE W3BOAU, PE3YJITATH U HAYYHUTE IPUHOCH.

Heno3upanust aBTopedepaT Ha AUCEpTallMOHHUA TpyH € B obem 107
CTpaHHIM (Ha aHTIUHCKM W Obarapcku e3uk). Toi e mobpe odopmeH u
HErOBOTO CBHIBPKAHHE KOPECHOHAMpPA KOPEKTHO C OCHOBHHUS TPYA.
ABTopedepaTbT € cbCTaBeH ChOOpPa3HO M3UCKBAHHUATA, KAaTO OTpassBa B
CUHTE3UpPaH BHUJ ChIBPKAHUETO HAa TPUTE TJAaBU B JUCEPTALMOHHUS TPYA,
Te3ara, OOEKTa M METOAOJOTMsATa Ha HAYYHOTO U3CIEJBaHE, KaKTO U
MOCTUTHATUTE TEOPETUKO-METOJOJIOTMYHN U EMITMPUYHH PE3YITATH.

/. KputuuHu 0e/ie:KKH, IPeNnopbKH U BHIIPOCH

HsimaM KpUTHYHH 0eJ1e:KKHM M BBIIPOCH 1O ChILECTBO.

KbM gokTOpaHTa MMaMm cieqHaTa MpenopbKa: Ja MyOlIuKyBa CBOETO
u3cjeiBaHe B MOHOTpaduieH TPy, 3a J1a Ob/ie JOCTHITHO U3CJIEBAHETO JI0 T0-
IIUPOK KPBI' OT YATATEIIH.

8. 3ak/rouyeHue

[IpencraBeHUAT OUCEpPTALIMOHEH TPYJ MOKa3Ba, Y€ aBTOPHT MpPUTEKaBa
3a1bI00YEHN 3HAHUS B HW3CIEBaHATa OT Hero mnpoOiematuka. Temara Ha
JUCEPTALMOHHUS TPY/l € aKTyajHa M 3HAaUYMMa B HAyY€H U MPAKTUKO-TIPUIIOKEH
acnekT. [{ucepTanusaTa € Ha'bJIHO 3aBBPILICHO HAYYHO W MPAKTUKO-TIPUIIOKHO
u3cle/BaHe, KOETO OTroBapsi Ha M3UCKBaHUSATA Ha 3aKOHA 3a pa3BUTHE Ha
aKaJleMUYHUs ChCTaB, [IpaBuiIHMKa 3a HErOBOTO NpuioxkeHue u [IpaBuiaHuka 3a



yuebHaTta neitHoct Ha YHCC 3a mpuchxkiaane Ha oOpa3oBaTelHa M HaydHa
CTEIIEH ,,IOKTOP . B cBOETO m3cienBaHe JOKTOPAHTHT MOKA3Ba, Y€ IPUTEkKABA
BB3MOKHOCTH 3a NPOBEXKIAHE HAa CaMOCTOSITEJIHO HAay4YHO H3CJEIBaHE U
MOJIy4aBaHE HA KOHKPETHU HAyYHU U HAYYHO-TIPUIIOKHH PE3YIATATH U PUHOCH.

Bcuuko ToBa MM JaBa OCHOBaHME /1a JaM MOJIOKMTEJIHA OLEHKAa Ha
AUCEPTANMOHHUS TPYA U J1a TIPEJIJIoKa Ha yBa)KaeMUTE YICHOBE HA HAYYHOTO
KYpHU J1a B3eMaT pelIeHUE 32 MPHUCHh:KIAHEe HA 00pa3oBaTeIHATA U HAYYHA
creneH ,,J0KTOp“ Ha UBesmn IlnamenoB KoJjieB 1o HayyHaTa CreluaaIHOCT
»YTpaBieHue, B MNpodecHoHaNHO HampaBieHue 3.7. AJIMUHHUCTpanus U
yIpaBJICHHE.

15.04.2024 r. IMoamuce: .....coooovviiiiiiiinnn.
Codus npod. n1-p Kp.Xamxues
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by Prof. Kristiyan Stoyanov Hadzhiev, Ph.D., Head of the Department of Administration and
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Management, scientific specialty Social Management

Subject: Doctoral thesis for the award of the educational and scientific degree of Doctor in
the scientific specialty Management, professional field 3.7. Administration and
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Author of the doctoral thesis: Ivelin Plamenov Kolev

Title of the doctoral thesis: Improving business processes in the context of organizational
ambidexterity /on the example of a leading Bulgarian

commercial bank/

Grounds for presenting the statement: in the capacity of member of the scientific jury for
the defence of the doctoral thesis, in accordance with Order No. 908/28.03.24 of the Deputy
Rector for Scientific Research Activity at UNWE, Assoc. Prof. Maria Vodenicharova PhD,
on the appointment of the scientific jury.

1. Information about the doctoral candidate:

Doctoral candidate Ivelin Plamenov Kolev has been trained in the doctoral program
Management at the Department of Management at UNWE, in the scientific specialty
Management in PF 3.7 Administration and Management, according to the order of the Rector
of UNWE No. 1306/17.05.2022. He was enrolled as a doctoral student on a self-study basis
on May 10th 2022, with a 3-year duration of study. The doctoral candidate possesses the
necessary qualification, experience, and skills in the field of scientific research and teaching.
The doctoral candidate has been enrolled for the thesis defence according to the order of the
rector of UNWE No. 985/08.04.2024.

2. General characteristics of the presented doctoral thesis

As a member of the scientific jury, | have got myself acquainted with all the
documents and materials related to the defence, which can be said to meet the requirements
of the Law on the Development of the Academic Staff and the Regulations for its
implementation, allowing me to provide a complete and objective assessment of the doctoral
thesis.

The doctoral thesis has a volume of 230 pages in total and is structured into three
chapters, an introduction, a conclusion, and a list of literature sources. It includes 5



appendices with a volume of 17 pages. The main text contains 130 figures and 11 tables and
35 figures which vividly visualize the results of the conducted research.

The introduction and conclusion correspond to the content of the doctoral thesis. In
support of the presentation, 119 literature sources are included in Bulgarian and English.

The topic of the doctoral thesis is significant from a scientific and practical
perspective and highly topical. Arguments in support of the above include the impact of
globalization, market dynamics, the shorter life cycle of goods and services offered, higher
consumer requirements and awareness, and increased supply and competition in the
contemporary market economy, which necessitate the need for new and more efficient
approaches to generating innovative solutions. This requires a reassessment of previously
unquestioned management and organizational schemes and the generation of new starting
points and organizational solutions. This makes both the application of flexible and non-
standard approaches for the generation of innovations in the banking sector relevant, as well
as a fundamental change of traditional business processes in conditions of digitization and
artificial intelligence.

The author has set a clear, specific, and achievable goal (to explore and generalize
organizational theory as a methodological basis for improving business processes in a
commercial bank and as a result to construct, explore and justify a Model for Ambidextrous
Business Process Improvement in a banking organization). The dissertee has correctly
formulated the main scientific problem by defining its boundaries precisely, and adequately
justifying the existing limitations within the research context. The research tasks, the object
and subject, and the main scientific thesis of the study are clearly and specifically stated
which involves the validation or rejection of three hypotheses. The methodology developed
is fully sufficient to achieve the research objectives. The concepts and terms used in the
dissertation have been clarified.

The literature used is as close as possible to the topic of the dissertation and provides
a sufficiently comprehensive overview of the state of the research problem. The literary
sources are organized and numbered according to the adopted standards.

The doctoral student has examined a significant volume of literary sources on the
topic, cited them correctly, and provided his own interpretation of the presented theses. The
dissertation demonstrates that the doctoral student has an excellent knowledge of the
literature related to the developed topic. He has identified unresolved problems, systematized
them, and conducted a critical analysis. The text is effectively illustrated with numerous
tables and figures that significantly contribute to its understanding. The developed original
author's methodology for research and application of an innovative Model for
Ambidextrous Improvement of Business Processes (MAUBP) has been approved (tested
and verified) in the organizational practice of the researched organizations, with the
methodological framework adapted to integrate all phases of the process of creating new
innovative solutions. The results of the research are presented clearly, logically, and in a
comprehensible manner.

3. Evaluation of the scientific and scientific-applied results:

The obtained scientific and applied science results can be examined separately for
each chapter of the dissertation.

In the first chapter, the theoretical achievements and existing scientific research
related to the research subject are systematically organized, summarized, and further



developed. The main concepts are defined, with a focus on the analysis of the focus is on the
analysis of two contemporary forms of business organization, such as a business process
system — a learning organization that is directly related to organizational ambidexterity and
creates opportunities to balance research with executive processes and a real-time business
organization that contains all elements of continuous improvement of key business processes
and their adaptation to dynamic technological changes. The business processes and the
process approach are studied in detail and the connection with organizational ambidexterity,
a concept that seeks to combine efficiency (improvement of routine business processes) and
innovation, has been justified.

The first chapter clearly demonstrates the level of development of the research
problem and forms the theoretical basis upon which the doctoral candidate derives the main
research thesis. The exposition in the first chapter is entirely subordinate and focused on the
theoretical justification of the dissertation's goal and specific tasks in the working process.
The conclusions reached by the doctoral candidate are reasonable and supported by solid
arguments. The research in the first chapter is in-depth and provides the necessary foundation
for developing the methodology of the empirical study.

The second chapter presents the methodological framework for the improvement of
business processes in the commercial bank in the context of organizational ambidexterity.
The main banking business processes are systematized and classified. In the context of
organizational ambidexterity, the author examines operational business processes in the bank
related to routine operations and exploratory business processes related to the introduction of
digitalization and innovation. Basic methods and techniques for improving business
processes in banks are presented and analysed: Lean, Six Sigma, Agile, Scrum, and Kanban.
The focus is on the Business Process Improvement Method with Ambidextrous Analysis as
a roadmap for moving a process from its current state along a guided path to better
performance. Key actions are analysed for each of the model's seven steps, which include:
assessing organizational readiness for change, scoping business process boundaries,
gathering data, modelling the business process, redesigning the business process,
implementing the advanced business process, and overview of a consistent set of business
processes. The author argues for the use of ambidexterity analysis in five of the seven steps.
The methodology structures the efforts in the improvement of a given business process while
simultaneously exploring the balance between the research, exploratory part (exploratory
activities), and the improvement of the process and the executive part (exploitation
activities).

The PhD student's idea related to the application of the "Five Diamonds" method
(vom Brocke et al) for the exploratory management of business processes in the
identification and integration of new opportunities is original. The immediate result is the
development of a practical approach (means, tool) that integrates and synthesizes elements of
innovation management with elements of core business process management to create added
value based on organizational ambidexterity.

In the third chapter, an integrative model for ambidextrous business process
improvement (BAIM) in a commercial bank is tested through a laboratory experiment. This
model identifies external and internal factors and suggests ways to find a balance between
innovative and routine operations in the processes of digitization and the introduction of
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artificial intelligence. The scientific research is organized in eight stages, and an original
methodology for business process improvement has been developed and applied. This
methodology includes conducting four initial and six detailed interviews to examine the
degree of innovation in accordance with routine operations in business processes. Based on
this, a questionnaire was created, and a representative survey was organized among thirty-six
experts from the commercial bank (central management and branch network). Opinions and
attitudes towards improving business processes through organizational ambidexterity were
studied and analysed in detail, and statistical and comparative methods were adequately used
to analyse the obtained data with MS Excel. The methodology for improving business
processes in a commercial bank has been validated, as well as the presence of exploratory
and operational business processes throughout the bank's structure. Fifteen hypotheses
formulated by the author have been confirmed. The theoretical-experimental testing of the
AIBP Model conclusively proves its adequacy and applicability in an environment with a
high degree of uncertainty.

In the context of the author's Model of Ambidextrous Improvement of Business
Processes - MAIBP, the "Five Diamonds" Method is experimentally tested and approved
(through four brainstorming sessions) in a Bulgarian commercial bank. This method
integrates and synthesizes elements of innovation management with elements of management
of business processes based on organizational ambidexterity. Specific conclusions and
recommendations for application in organizational practice are drawn, as well as future
directions for research in the field.

The conclusion of the dissertation work contains a summary and findings regarding
the fulfilment of the set tasks in the work and the proving of the scientific thesis of the
research.

4. Evaluation of the scientific and scientific-applied contributions:

The dissertation work contains a series of statements, ideas, and proposals that can be
evaluated as contributions with an applied science nature in the context of analysing and
synthesizing the existing scientific knowledge in the field, regarding the criterion of
enriching existing scientific knowledge. | fully accept the claims of the doctoral candidate
regarding the five contributions made. The list of contributions is correctly composed and
objectively reflects the achieved scientific results of the doctoral candidate. The contributing
aspects in the dissertation show that the doctoral candidate possesses in-depth knowledge in
the researched scientific field and is capable of independently conducting scientific research
and logically interpreting its results.

5. Evaluation of the publications related to the dissertation:

The doctoral candidate has submitted three independent publications on the topic of
the dissertation in peer-reviewed scientific journals. All of them reflect specific aspects of the
doctoral candidate's research work and provide the necessary visibility. The publications
fully meet the national minimum requirements.

6. Evaluation of the abstract:

The abstract reflects the content of the dissertation. It contains the necessary
information and essential points from the conducted research. It presents the dissertation
work, the main conclusions, results, and scientific contributions correctly and
comprehensively.
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The deposited abstract of the dissertation work is 107 pages long (in English and
Bulgarian). It is well-formatted, and its content corresponds correctly to the main work. The
abstract is composed according to the requirements, synthesizing the content of the three
chapters in the dissertation work, the thesis, the object, and the methodology of the scientific
research, as well as the achieved theoretical-methodological and empirical results.

7. Critical remarks, recommendations, and questions

There are no critical remarks or substantial questions.

| have the following recommendation to the doctoral student: to publish the research
in a monographic work in order to make the findings accessible to a wider range of readers.

8. Conclusion

The presented dissertation work demonstrates that the author possesses in-depth
knowledge of the researched area. The topic of the dissertation is current and significant in
both scientific and practical aspects. The dissertation represents a fully completed scientific
and practical study that meets the requirements of the Law on the Development of Academic
Staff, the Regulation for its implementation, and the Regulation for Educational Activities at
the University of National and World Economy (UNWE) regarding the awarding of the
educational and scientific degree of 'Doctor’. In his research, the doctoral candidate has
demonstrated the ability to conduct independent scientific research and obtain concrete
scientific and practical results and contributions.

All of this gives me grounds for a positive assessment of the dissertation and |
therefore propose to the respected members of the scientific jury to make a decision in
favour of awarding Ivelin Plamenov Kolev a doctoral degree in the scientific specialty of
Management within the professional field of Administration and Management 3.7.

April 15, 2024

Signature: ............oeviiiiiann..
Sofia Prof. Kr. Hadzhiev, PhD

12



