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OTHOCHO:  JWCepPTAIHOHEH TPYA 3a NPHUCHXKIAHE HAa o0pa3oBaTeJHA W HAay4YHA

CTeleH ,A0KTOP* no Hayuna cneyuannocm B YHCC.

ABTOp Ha 1McepTAUMOHHUSA TPYA: Emanyen /I[pazomupos I'anapcku

Tema na quceprauuonnus Tpya: busnec ananus é npoyeca na oucumanuzayus

OcHnoeanue 3a TpeNCTaBsSHE HAa CTAHOBUINIETO: y4acTHE B ChCTaBa HA HAYyYHOTO KYPH IO
3allUTa Ha JUCepTarMoHHUS Tpyna chbriacHo 3amoBen Ne 1517 /10.06.2021 na Pektopa Ha

YHCC.

1. Nudopmanus 3a qucepraHta

JlucepTaHThT ce € o0ydaBas 1Mo JOKTOPCKa mporpama KbM kameopa ,, Ynpaenenue

Ha akynmem ,, Ynpasnenue u aomunucmpayus na YHCC no uayuna cneyuannocm

,, Coyuanno ynpasnenue “, cpriacHo 3anosen Ha 3aM.-pekropa no HM/[ na YHCC.



2. OO0ma xapakTepuCTHKA HA MpeACTABEeHUs TUCEPTAIMOHEH TPY/

JucepTaiuoHHUAT TpyA ce c¢beTou OoT 203 cTpaHWIM, OCHOBHHUAT TEKCT € oT 184
CTpaHUIM, CTPYKTYPUPAaH B CHOTBETCTBHE C IMOCTABEHATAa I1€JI, HAYYHOMU3CIEAOBATEICKUTE
3amaun, paboTHaTa Te3a, 0OEKTa W NpeaMeTa Ha M3CJEIBAHETO W OTpas3sBa MOJIXO0Ja Ha
aBTOpa KbM H3cjenBaHara teMa. ChCTOU ce OT YBOJ, U3JI0KEHHE B TPU IIaBH, 3aKIIOYCHUE,
CIHCHK C HAYYHU U HAYYHO-TIPHIIOKHU IPUHOCH, TUTEpaTypa, 1Be NpriokeHus. CIIUCHKBT ¢
W3IOJI3BAHUTE JINTEPATYPHU U3TOUHUIU BKITI0YBA 95 Opost, OT Tsax 38 Ha OBJITapCKu €3WK.

[IpencraBenata aucepTanus € 0ocoOGHO aKTyajHa cbe crienuduKara Ha U3CIeABaHaTa
npo0iieMaTuKa, ChABPKAHUETO CU U MPUIIOKEHUTE HM3CIIECIOBATENICKUA MOAXOIU, METOIN U
HanpaByieHUs. T OOEKTUBHO M PEATHO MPEACTaBs KauyecTBaTa, YMCHUATA H BB3MOKHOCTHTE
Ha Emanyen Jlpacomupos [anapcku XaTo W3CIENOBATEN, aHATUTUK U NMPO(ECHOHAIHCT B
KOHKpETHaTa 00J1acT Ha HayKaTa U 3HAHUETO.

[IpencraBeHUsAT TPyl € OPUEHTUPAH U allPOOUPAH Upe3 peaaHu JaHHU U UHIUKATOPHU.
B HeroBoto chabpkaHMe MoraT Ja €€ HaMepsAT ,,ropeni’ MpoOseMHH 001acTH,
(OPMYJIMPOBKH M JIPYTH CHINECTBEHU BBIPOCH, KAKTO M BB3MOKHH OTTOBOPH, aBTOPOBH
CTaHOBHIIA, BAPUAHTH U MIBTHIIA 32 TIXHOTO pelllaBaHe.

AKTyaJlHOCTTa Ha pasriexkJaHara mnpoOjemMaThka ce Ompeaens OT HaIOKHUTEITHHTE
MIPOMEHU KOWTO CJIe/IBa Ja C€ M3BBPINAT B METOJMKATa HAacOUeHAa KbM IOJOOpsSBaHE HaA
VOPaBICHCKATE  TPOIECH, PEOPTaHM3anMs HA  MaTepualHuTe, ()UHAHCOBUTE W
WHGOPMAllMOHHUTE TIOTOIIM B KOMIAHMUTE C 1€l [OBUIIAaBaHE Ha TIXHATa
KOHKYPEHTOCTIOCOOHOCT. 3acTpaxOBaTEeIHUTE KOMIIAHUW TpsiOBa Ja BHEIPSAT U UHTETpPHUpAT
HOBH PEIICHUS, KOUTO OTTOBAPAT HA MMPOMEHSIIUTE C€ HYXIW U N3UCKBAHUS HA KIIUCHTHUTE B
mobanHata uWH(MOpMAIlMOHHA WKOHOMHKA. HectabuiHocTra Ha cpemara B KOSITO
(YHKIIMOHUPAT CHBPEMEHHHTE, TIOBHIIIABA PHCKA OT HEOIATOMPUATHU KPHU3H, IPOU3THYAIIH
OT BHE3allHU W HETPEJBHJICHU MPOMEHU B COIMaTHATa, HMKOHOMUYEcKaTa, MpaBHATA WU B
TEXHOJIOTUYHATA Cpela. 3a pellaBaHe Ha HW3CJIEeNOBATEICKHS TpoOIeM ca HW3IMOJI3BaHU
TEOPETUYHH M EMITUPUIHN METOM Ha NPOyYBaHE, BKIIFOUNTEITHO KOHTEHT aHAJIN3, CHCTEMEH
MOJIX0J, METOJl HA AHKETUPAHETO, METOJ] Ha HAOIIOJEHUETO, MpUJIaraHe Ha CTaTUCTUYECKH

dHaJIU3 Ha JaHHHU.



N30panara MeToaMKa Ha M3CJelIBaHE MO3BOJSBA IMOCTUTAHETO Ha MOCTaBeHATa Lell U
JlaBa aJIeKBaTeH OTTOBOP Ha 33/1a4uTe, IOCTABEHH U PELLIECHU B IUCEPTALIMOHHUS TPY/I.
JIOKTOpaHTBT € TOKa3ajl M3KIIUUTEIHO J00pM YMEHHS 3a CaMOCTOSTENIHO Hay4dHO
n3cnensane. Toil MHOTO 100pe MO3HABa M3CleABaHATa MPOOIEMAaTHKA, KAKTO B TEOPETUYEH,
Taka U B NMPAaKTHYECKU acleKT. MHOroacrneKTHOTO pa3riekIaHe Ha MpoOJeMHUTe pa3KpHBa
HEroBUTE 3a1bJIO0YEHH MTO3HAHUS B Ta3u cdepa Ha HayKaTa U MO3HAHHUETO.

[IpencraBenata aucepranys MMa MOAYEpTaHAa TEOPETHYHA M MPUIIOKHA 3HAYMMOCT,
0a3upaHa Ha aBTOPOBUTE H3CIIEJBaHMS B pasriepanata obnact. JloOpe wusrpaaenara
MOHOJIUTHA CTPYKTypa Ha CBHABPKAHMETO € T[O03BOJHMJIA HAa JOKTOpPAaHTa Ja pas3BHe
TEOPETUYHUTE, METOJOJOTUYHUTE U TPAKTHKO - MPUIOKHUTE TPAKTOBKH B JIOTUYECKU
OOBBp3aHa TIOCIIEJOBATEIIHOCT W pa3OMpaeMOCT HAa HHAYe CpPAaBHUTEIHO MO-CIOXKHATA
MaTepHsi 1 TSPMUHOJIOTHS Ha pasriiek1aHara mpooaeMaTuka.

JlycepTallMoHHUS TPYJ C€ XapaKTepu3upa CbC 3aAbI00YEHOCT, KOMIUIEKCHOCT, BUCOKO
HUBO Ha TMO3HABaHE HA MaTEpUsATa, HAy4YyHA JIOTUKA B MPEJCTaBIHETO HA M3CIEA0BATEICKUTE
pe3yaTaTtd, C KOPEKTHO aJanTHpaHe Ha CBINECTBYBAIIM METOJOJOTHH M METOIUYECKH
peleHus, ¢ aJiekBaTHa EMIIMpPUYHA apryMEHTAlHs Ha 3allWTaBaHaTa Te3a W MpeajaraHuTe
pemieHus. ToBa ro MpaBU CPAaBHUTEITHO JIECHO MPHUJIOXKHUM M H3IOJI3BAEM 3a OTJICIIHUTE

BCpHUI'M HA TbpPTOBHUA HA npe6Ho.

3. Onenka Ha MOJIYYCHUTEC HAYIHU U HAYYHO-IIPUJIOKHHU peE3yJiTaTu

3arno3HaBaHETO ¢ JUCEpTalUATa II03BOJIABA /14 CE€ MPELEHH, Y€ 1IeJITa Ha U3CIEABAHETO
€ MOCTUTHATA, a MPOU3THYAIINTE OT Hesl 3aJ]aui ca MOJYYMIN aJIeKBaTHU PELICHMS.
TpanchopmupaneTo Ha OM3HEC MPOLIECUTE UPE3 JUTHTAIU3ALUs € MPEeICTaBeHO Ha
6a3a mpoMsHa Ha B3aMMOCBBP3aHUTE €JIEMEHTH OM3HEC MOJIell, OpraHu3alOHHa CTPYKTYpa,
JUTUTATHA YMEHHs Ha CIIy)KUTENUTe, TUTUTAIN3alusl Ha OM3HeC MpOLeCH U Ch3/1aBaHE Ha
M pOBH KaHAH 3a B3aUMO/IEUCTBUE C KIHEHTH.
Bb3MoxkHOCTHTE Ha KOMIIAHUKTE 32 JUTUTAJIM3UPAHE ca MPe/ICTaBeHU Ha 0a3a Tpure
00JIaCTH Ha OCHOBHM JEWHOCTH, & UMEHHO — MOTPEOUTEIICKO MOBEIEHUE, OU3HEC MPOLECH U
6usHec mojenu. OcHOBHHUTE (DAaKTOPH, IBMXKELIN HYXJaTa OT Lu(poBa TpaHchopMmanus ca

HU3BCIACHU U YPE3 Ou3HeC aHaau3 ce ajarnTtupar KbM HOCJIMTEC HA OpraHu3alusTa.



4. OueHKa HA HAYYHUTE M HAYYHO-TIPUJIOKHU NPUHOCH

B nmucepranuoHeH Tpy ce ChAbpPKAT HAYYHO — IIPUIIOKHU PE3YITaTH C XapaKkTep Ha
MPUHOCH , @ UMEHHO:

Paspabotena ot aBTOpa METO/IMKA 32 YCHBBPIICHCTBAHE HA YIIPABICHUETO B YCIOBHUS
Ha JUTUTanu3anus Ha OusHec mpouecute. Upe3 CpaBHUTEICH aHAIN3 HAa METOJUTE 3a
nmomoOpeHne Ha TMPOIEeCUTE Ha B3WMAHE HA PBKOBOJHU pEIICHUS, TEXHUTE OCHOBHH
NPEeMMCTBA M HEJIOCTAThIM CE U3BEKIA METOJIMKA 3a MIPOMSIHA HA YIPABICHCKUTE MPOILIECH
W M3M0J3BaHe Ha OM3HEC aHaU3 3a MOJOOpsBaHE HA MPOIECHTE B OpPraHU3aIMsTa C eI
muQpoBo TpaHCPOpMHUpaHe, HaMalsiBAaHE Ha Pa3XOJHUTe, MOAOOpsSBaHE OOCTY)KBAaHETO Ha
KJIMEHTHU M YIOBJIETBOPEHOCTTA Ha CIYKHUTEJIHTE.

Pa3paboTBaHe 1 u3cieiBaHe HAa MPAKTUYCCKH CTHIIKH 33 PEaIM3UpaHEe Ha METOIMKATA
KaTo ca MPEJICTABCHN HAYMHUTE 32 aHAJIM3 M MHTEPIIPETAIUs Ha PE3yJTaTUTE HA BCCKH €Tall.
[IpoBeneHo € eMIHMPUYHO W3CIICABAHE CBBHP3aHO C BIUSHHETO Ha OW3HEC aHaIM3a B
AUTUTAIA3alMATa 1 YCBbBBPIICHCTBAHC HAa YIPABJICHUCTO B KOMIIAHUA OT 3aCTpaxOBATCIIHUA
cektop. M3BeneHHW ca BB3MOXKHOCTUM W TEPCIEKTHBU 3a TUTUTAIU3AIUs HA OTICITHHUTE
MPOLIECH B OpPraHH3aI[MUTe, KaKTO W MPEAJIOKEHUS 3a W3MOJI3BaHe Ha OM3HEeC aHamu3a 3a
W3BJIMYAHE HA IAaHHU, HEOOXOAMMHU 32 OCBIIECTBsIBaHE Ha Mo100penus. Unentudunmpanu ca
KITIOYOBUTE (PAKTOPH 32 YCHEIIHO YIpaBJCHHWE HAa ChbBPEMEHHA OPraHM3allUs C W3IOJ3BaHE
Ha OM3HEC aHANIM3 U JUTUTAIH3aIMs, 0COOCHO HEe0OXOIUMU 32 KOMITAHUUTE, KOUTO UCKAT J1a
ca ¢ Kpak BbB BPEMETO, Jia ca aIallTUBHU KbM IMPOMEHUTE Ha JIECETHIIETUETO U KOUTO MCKAT
7a 3ama3saT KOHKYPEHTHO MPEIMMCTBO MPE OCTAHAIIUTE.

HamnpaBenwu ca Ba)xHU 3a TIPaKTHKATa U3BOJIU U MPENOPHKH 3a MIPHIIOKEHUE Ha OU3HEC
aHaJlM3a KaTo MHCTPYMEHT 3a B3eMaHe Ha PellIeHUs 3a AUTUTANIU3AIMs Ha OM3HEC MPOIIECH,
KaKTO W 3a aJanTHpaHe Ha YMpaBJICHHETO B YCIOBHUS Ha JEWCTBallla WM pealu3upaHa
murutanu3anus. M3Benenu ca ¢akropuTe, BIUSENIM BBPXY ycCleUIHaTa AUTUTAIU3ALIMS,
OW3HeC TUIaHMpaHETO W TpaHchopmalusATa Ha OW3HEC MPOIECUTEe, KAKTO W €TalHuTe Ha
OM3HeC aHanmM3a B 3aBUCUMOCT OT BB3MpHUETaTa METOAOJOTHs, BKIIOYBaIia Habop oOT

NpUHIUIINA 34 pa36HpaHe Ha KOM MCTOAW WM TIIPAKTHKU J[Ja C€ TIPHUIIOKAT KbM



YCBBBPUICHCTBAHETO Ha IIJIOCTCH WM YaCTHUYCH IIPOLEC. UzscHeHo € IMPUITOKEHUECTO Ha

Ou3HeC aHajan3a B CBBPEMCHHUTE KOMIIAHHWHU B PaMKUTE Ha ITPOCKT UJIKM OpraHHU3alus.

5. OueHka HAa NY0JTUKAIMUTE MO JUCEPTANUATA

Pe3ynTaTI/ITC OT HaAY4YHOTO H3CJICABAHEC II0 TEéMaTa Ha JUCECPTAlMOHHHUA TpPyd Ca

MOMYJISIPU3UPAHU Upe3 MyOIMKYyBaHETO Ha CICAHUTE CTaTUU B pedeprupaHu U3IaHus:

1. Tamapcku E. Muponosa, H. ,,EpextuBHaTa nururanusanus Ha 603Heca U
yBeIMYaBaHe Ha KOHKypeHTHocnocoOHoctTa “ /“Effective digitalization of business

and increasing competotiveness”, crcanue busaec mocoku, 6poii 2/2020

https://bjournal-bfu.bg/uploads/posts/2020 2 7-12 bqg.pdf
https://bjournal-bfu.bg/uploads/posts/2020 2 53-57 en.pdf

Tansipeku E. ,,Epa Ha qururanHa TpancdopMaiusi U ONTHMHU3ALKUS Ha POLIECH BbB
¢unancosara cdepa‘, cnucanue M3sectus, Opoit 2/2020

http://journal.ue-varna.bg/uploads/20210218111630_1212382607602e4c8e80af6.pdf

lanspcku E. Muponosa, H. ,,Digitalization and its impact on business processes”,
cnucanue VlkoHoMuka u ynpasienue, 6poit 1/2021
http://em.swu.bg/images/Spisanielkonomikaupload/Spisanielkonomika2021/DIGITA
LIZATION_AND_ITS IMPACT ON_BUSINESS PROCESSES.pdf

I'anspcku E. ,, Business analysis in digitalization and optimization of management
processes®, criucanre Vanguard Scientiffic Instruments in Management ™ vol. 16,

2020 https://vsim-journal.info

[lyOnukanuuTe Ha aBTOPBT MO TeMaTa MPOBEPsIBAT U KOHKPETH3UPAT ONPEICIICHU
MOMEHTH OT JAMcepTannoHHUA Tpyd. KaTo KoamM4ecTBO ca NMpen3nbIHABAT MUHUMAJIHHUTE

HU3UCHKBAHUA, KaTO KAaYC€CTBO ITOBCUCTO MPCACTABIIABAT TUIIMYHN AKAACMUYIHN Hy6J'II/IKaI_II/II/I.

6. Ounenka Ha aBTOpe(depara

ABTOpedepaThT 0Tpas3siBa ChIbPKAHUETO HA AMCEPTAIUATA, KATO ChIABPKA B cebe ch
HeoOxouMaTa MH(GOpMAIUS U aKIIEHTH OT MPOBEICHOTO M3CJeJBaHE. B HEro KOPeKTHO U
IFUIOCTHO € TPEJICTaBeHa JUCepTalusaTa, MPUHOCHUTE MOMEHTH W OCHOBHUTE HM3BOJHU B

TCKCTA.


http://journal.ue-varna.bg/uploads/20210218111630_1212382607602e4c8e80af6.pdf
http://em.swu.bg/images/SpisanieIkonomikaupload/SpisanieIkonomika2021/DIGITALIZATION_AND_ITS_IMPACT_ON_BUSINESS_PROCESSES.pdf
http://em.swu.bg/images/SpisanieIkonomikaupload/SpisanieIkonomika2021/DIGITALIZATION_AND_ITS_IMPACT_ON_BUSINESS_PROCESSES.pdf
https://vsim-journal.info/

7. KpuTH4yHHU 0ejIe;KKH, MPeNnopbKU H BHIIPOCH

Cnen monpoOHOTO MM 3aloO3HAaBaHE C MPEJICTABEHUS JUCEPTAIMOHEH TPYyJ HeE
YCTAaHOBUX HAJIMYHETO Ha CHIIECTBEHU MPOITYCKH, HETOUHOCTH WM MPOTHUBOpeUHs. Moxe
Ou HAKOM ITOCTAHOBKH 110 W3CJIEABAaHATA IPOOJIEMAaTHKa HE ChBIAaT C MOUTE CXBAIlaHUs, HO
TOBa Cca MEPCOHAIHU TPAKTOBKM M HMHTEPIPETAlMM Ha JOKTOpaHTa W T€ Morar Ja Obaar
3alIUTEHHd OT HEro. 3aTroBa CMsITaM, 4Ye Te€ HE OKa3BaT BIMSHUE BBPXY oOmara Mu
MOJIOKHUTETHA OLIEHKA U HE OMAJIOBa)KaBaT HayYHUTE TOCTIDKEHHS Ha KaHaupaara. ETo 3amo
OeJeXKUTE MM MMAaT IMO-CKOPO HAacOYBall M NPENOPBYUTEIICH XapaKTep 3a OBbACHIUTE MY
W3CIICIBAHUS, @ UMCHHO!

» Ha MeCTa HaMHpaM PEaJM3UPaHO TOJSIMOTO JKEJIaHWE Ha JOKTOPAHTHT Aa HH
MOJHECE KOJKOTO € BB3MOXKHO T0-00TaTo ChIbpiKaHUE, KOETO BOIM J0 Pa3NHIsBaHE B HE
BUHATH MOJXOJISIIH JICTalIIN;

» HAKOHM cxemu, TaOnuiy W rpadyKe, Makap U MHOTO T'PIKIMBO U OOOCHOBAHO

n3paboTeHH, OMXa MOTJIM J1a CE EKCIUIOaTUPAT M0 33 IbJI00YEHO.

8. 3akJ/oueHue

JlMcepTallMOHHUAT TPYJ CbIbp)Ka HAyYHH, HAYYHO-TIPUJIOKHM M TPHIOKHH
pe3ysiTaTi, KOUTO MPEJCTaBIsIBAT OpUTMHAJIEH NMPUHOC B HayKaTa M OTTOBapsT Ha BCHUKH
M3MCKBaHUS Ha 3aKOHAa 3a Pa3BUTHE Ha akaJeMH4YHUs cbcTaB B PenyOnuka bwarapus
(BPACPB) wu IlpaBunnuka 3a mnpunaraHe Ha 3PACPB. IlpeacraBenure Marepuanu u
JIMCEPTALMOHHU pPE3yJTaTH HAaI'BJIHO CHOTBETCTBAT HA CHEUU(PUUYHUTE HW3UCKBAHUS Ha
[IpaBuiHuka 3a npuemane u o0ydenue Ha 1okTopanTi BbB YHCC.

JIOKTOpPaHTBT OTIMYHO MO3HABA HE CAMO Hay4yHaTa JIMTEpaTypa U MOCTHKEHUS B Ta3H
o0yacT, HO ¥ camaTa NpakTUKa. Pe3ynTrature OoT M3CiEBAHETO ca IMPEICTABEHU JIOTUYHO,
pa3bupaemo u HarjenHo. CuuTam, 4ye U3BOJUTE OT aHAIM3a B AUCEPTALMOHHUS TPY]l Cle/Ba
na ObAAT pasriieaHy U B3E€TU M0l BHUMAHUE OT 3aCTPaxoBaTeITHUTE KOMITaHUH.

Ha 6a3a mocoueHuTe MOJIOKUTEIHHU PE3YyNTAaTH, KAKTO M XapakTepa Ha KPUTUUYHUTE
MU O€JleXKH B KAyeCcTBOTO MM Ha MpPENoOpbKM B TMpolieca Ha Opjemara HaydHO —
M3CJIEeI0BATENICKA IEHHOCT Ha JOKTOPAHTa, C II'bJIHA YOEJIEHOCT U ¢ YyBCTBO Ha OTTOBOPHOCT

mnpeajaraM IMno4YuTa€MOTO HAYYHO XKYypu CAWMHOAYIIHO Jda TrjlaCyBa 3a IPUCHXKIAHC Ha



oOpa3oBareyHaTa U Hay4yHa CTENEH ,,J0KTOp* Ha Emanyen /[pacomupos [ anapcku B O6mact
Ha Bucuie oOpazoBanue 3. CouuanHH, CTOMAHCKHM W MpaBHU Hayku; [IpodecmonamHo

HanpasiyieHue 3. 8. ikoHomuka.

JlaTa / msicto Iommuc: «.oovvveeiaea...
Codus ooy. 0-p Paoocmun I'pucopues Bazos
21,06,2021 1.
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1. Information about the dissertation

The dissertation was studied in a doctoral program at the Department of Management at the
Faculty of Management and Administration of UNWE in the scientific specialty "Social
Management", according to the Order of the Vice-Rector for Research at UNWE.

2. General characteristics of the presented dissertation

The dissertation consists of 203 pages, the main text is 184 pages, structured in accordance
with the goal, research objectives, thesis, object and subject of research and reflects the
author's approach to the research topic. It consists of an introduction, an exposition in three
chapters, a conclusion, a list of scientific and applied scientific contributions, literature, two

appendices. The list of used literature sources includes 95 copies, 38 of them in Bulgarian.



The presented dissertation is especially relevant with the specifics of the researched issues,
its content and the applied research approaches, methods and directions. It objectively and
realistically presents the qualities, skills and abilities of Emanuel Dragomirov Galyarski as a
researcher, analyst and professional in the specific field of science and knowledge.

The presented work is oriented and tested through real data and indicators. In its content can
be found "hot™ problem areas, formulations and other important questions, as well as possible
answers, author's opinions, options and ways to solve them.

The topicality of the considered issues is determined by the necessary changes that should be
made in the methodology aimed at improving management processes, reorganization of
material, financial and information flows in companies in order to increase their
competitiveness. Insurance companies need to implement and integrate new solutions that
meet the changing needs and requirements of customers in the global information economy.
The instability of the environment in which modern ones operate increases the risk of adverse
crises resulting from sudden and unforeseen changes in the social, economic, legal or
technological environment. Theoretical and empirical research methods were used to solve
the research problem, including content analysis, systematic approach, survey method,
observation method, application of statistical data analysis.

The chosen research methodology allows the achievement of the set goal and gives an
adequate answer to the tasks set and solved in the dissertation.

The doctoral student has shown extremely good skills for independent research. He knows
very well the researched issues, both in theoretical and practical aspect. The multifaceted
examination of the problems reveals his in-depth knowledge in this field of science and
knowledge.

The presented dissertation has emphasized theoretical and applied significance, based on the
author's research in the considered field. The well-constructed monolithic structure of the
content has allowed the doctoral student to develop the theoretical, methodological and
practical-applied interpretations in a logically connected sequence and comprehensibility of
the otherwise relatively more complex matter and terminology of the considered issues.

The dissertation is characterized by depth, complexity, high level of knowledge of the
subject, scientific logic in the presentation of research results, with correct adaptation of

existing methodologies and methodological solutions, with adequate empirical argumentation



of the defended thesis and the proposed solutions. This makes it relatively easy to apply and

use for individual retail chains.

3. Evaluation of the obtained scientific and scientific-applied results

The acquaintance with the dissertation allows to assess that the goal of the research has been
achieved, and the tasks arising from it have received adequate solutions.

The transformation of business processes through digitalization is presented on the basis of
changing the interconnected elements of business model, organizational structure, digital
skills of employees, digitalization of business processes and creating digital channels for
interaction with customers.

The opportunities of digitalization companies are presented on the basis of the three areas of
main activities, namely - consumer behavior, business processes and business models. The
main factors driving the need for digital transformation are derived and through business

analysis are adapted to the goals of the organization.

4. Evaluation of scientific and scientific-applied contributions

The dissertation contains scientific - applied results with the nature of contributions, namely:
Developed by the author methodology for improving management in terms of digitalization
of business processes. Through a comparative analysis of methods for improving
management decision-making processes, their main advantages and disadvantages, a
methodology for changing management processes and using business analysis to improve
processes in the organization to digitally transform, reduce costs, improve service of
customers and employee satisfaction.

Development and research of practical steps for realization of the methodology, presenting
the ways for analysis and interpretation of the results at each stage. An empirical study was
conducted related to the impact of business analysis in digitalization and improvement of
management in a company in the insurance sector. Opportunities and perspectives for
digitalization of the individual processes in the organizations are presented, as well as
proposals for using the business analysis for data extraction, necessary for the
implementation of improvements. The key factors for successful management of a modern

organization using business analysis and digitalization have been identified, especially
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necessary for companies that want to keep up with the times, be adaptable to the changes of
the decade and want to maintain a competitive advantage over others.

Important for practice conclusions and recommendations for the application of business
analysis as a tool for decision making for digitalization of business processes, as well as for
adapting management in terms of existing or implemented digitalization. The factors
influencing the successful digitalization, business planning and transformation of business
processes, as well as the stages of business analysis depending on the adopted methodology,
including a set of principles for understanding which methods or practices to apply to
improve a complete or partial process . The application of business analysis in modern

companies within a project or organization is clarified.

5. Evaluation of the dissertation publications

The results of the research on the topic of the dissertation are popularized through the
publication of the following articles in refereed editions:

1. Galyarski E. Mironova, N. "Effective digitalization of business and increasing
competitiveness"”, Business Directions magazine, issue 2/2020
https://bjournal-bfu.bg/uploads/posts/2020 2 7-12_bg.pdf
https://bjournal-bfu.bg/uploads/posts/2020_2 53-57 en.pdf

Galyarski E. "Era of digital transformation and optimization of processes in the financial
sphere", 1zvestia magazine, issue 2/2020

http://journal.ue-varna.bg/uploads/20210218111630 1212382607602e4c8e80af6.pdf
Galyarski E. Mironova, N. “Digitalization and its impact on business processes”, Economics
and Management magazine, issue 1/2021
http://em.swu.bg/images/Spisanielkonomikaupload/Spisanielkonomika2021/DIGITALIZATI
ON_AND_ITS_IMPACT_ON_BUSINESS_PROCESSES.pdf

Galyarski E. “Business analysis in digitalization and optimization of management processes”,
Vanguard Scientiffic Instruments in Management magazine vol. 16, 2020 https://vsim-
journal.info

The author's publications on the topic check and specify certain moments of the dissertation.
As a quantity, the minimum requirements are exceeded; as a quality, most are typical

academic publications.
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6. Evaluation of the abstract
The abstract reflects the content of the dissertation, containing the necessary information and
highlights of the study. It correctly and comprehensively presents the dissertation, the

contributions and the main conclusions in the text.

7. Critical remarks, recommendations and questions
After my detailed acquaintance with the presented dissertation, | did not establish the
presence of significant omissions, inaccuracies or contradictions. Perhaps some statements on
the researched issues do not coincide with my views, but these are personal interpretations
and interpretations of the doctoral student and they can be protected by him. Therefore, |
believe that they do not affect my overall positive assessment and do not underestimate the
scientific achievements of the candidate. That is why my remarks are rather indicative and
recommendatory for his future research, namely:

e in some places | find the great desire of the doctoral student to present us as rich

content as possible, which leads to scattering in not always appropriate details;
e some diagrams, tables and graphs, although very carefully and reasonably made,

could be exploited in depth.

8. Conclusion

The dissertation contains scientific, scientific-applied and applied results, which represent an
original contribution to science and fulfill all the requirements of the Law for the
Development of the Academic Staff in the Republic of Bulgaria (ZRASRB) and the
Regulations for implementation of ZRASRB The presented materials and dissertation results
fully comply with the specific requirements of the Regulations for admission and training of
doctoral students at UNWE.

The doctoral student is well acquainted not only with the scientific literature and
achievements in this field, but also with the practice itself. The results of the study are
presented logically, understandably and clearly. I believe that the conclusions of the analysis

in the dissertation should be considered and taken into account by insurance companies.
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Based on these positive results, as well as the nature of my critical remarks as
recommendations in the process of future research work of the doctoral student, with full
conviction and a sense of responsibility | propose that the esteemed scientific jury
unanimously vote for the award of educational and scientific degree "Doctor" of Emanuel
Dragomirov Galyarski in the field of higher education 3. Social, economic and legal

sciences; Professional field 3. 8. Economics.

Sofia Signature: ...........oeeviiininn.n.
21,06,2021 Assoc. Prof. Dr. Radostin Grigoriev Vazov
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