YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PELHEH3UA

Ot: mpod. n-p Mapraputa Hukomnaesa Atanacosa

YHCC / xateapa YoBeniku pecypcH U colldaiHa 3aluTa

HMkoHOMMKA U OpraHu3anus Ha Tpya
OTHOCHO:  AUCEPTAIlMOHEH TPYJ 3a MPUCHKAaHE HA 00pa30BaTelIHA U HayYHA
CTEINEH ,,JOKTOP 110 Hay4yHa crieuaiHocT MIkoHoMuKa 1 opraHu3ainus Ha Tpyda B
YHCC.
OcHoBaHuMe 3a IPEACTaBAHE HA PELICH3UsATA: YUaCTHE B ChCTABA HA HAYYHOTO XKYPH
110 3aIllMTa Ha JUCEPTAIMOHHMS TPy chriacHo 3amoBea Nel522/11.06.2021 nHa
3amecTtHUK pekropa o HM/{ na YHCC.
ABTOp Ha auceprannoHHus Tpya: [ 'pirs6uH Hukonos ['eabp00B

Tema Ha guceptarmoHHus Tpya: “CTpaTernuecKuTe KapTu U OalaHCUpaHU CUCTEMU
OT MOKa3aTeyid KaTO UHCTPYMEHTH 3a Pa3BUTUETO HA YOBEUIKUTE PECYPCH B

opraHu3anuuTe (Ha mpuMepa Ha OAaHKOBUS U 3aCTPAXOBATEIHUS CEKTOPH)”

Hugpopmayusa 3a oucepmanma

[IpencraBeHUST AUCEPTALIMOHEH TPY/l U IOCTUTHATUTE U3CIIEIOBATEIICKH PE3YITATH Ce
CBBp3BAT KAaKTO C TMpeABapUTeNHaTa oOpa3oBaTesHa TIOATOTOBKA Taka M C
aKyMyJlMpaHaTa Ipo¢ecHOHalIHa eKCIepTh3a Ha aucepranta ['siabOuH Hukosos
I'enb60B. JloKyMeHTanuaTa MO HACTOsANIaTa MpoleAypa Moka3Ba, e ['biabOuH
HuxkonoB I'e1p00B npuTexaBa oOpa3zoBaTeHa U HayyHa cteneH Maructsp ot YHCC
(cnenmanaocT MikoHOMHUKa ¥ yripaBiieHHe Ha npomunuieHocTTa, 1991) u ot busznec
yunnumie XeHpu b.Tunm, VYnuBepcurer Ha AlioBa, creuuaiHocT busHec
aaMuHHCTpanus, ¢ Gokyc Bbpxy CTpaTernyecku MEHUIKMBHT M puHancu (2003).
Jlanaute B aBTOoOMOTrpadusra paskpusar, ye ['bapOuH ['ba1B00B MMa 3HAUMTECH
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YIpaBJICHCKH OMUT BbB (pUHAHCOBaTa cdepa KaTo JUPEKTOP U YICH Ha YIPABUTEITHU
opranv B OaHKOBU U 3aCTPAaXOBATEITHU KOMIIAHWUHU Tpe3 IMOCIECTHUTE JCCETUIICTHS.
Cnen mpencraBeH W OOCBHAEH B Kareapa ,YoBeHmIKM pecypcHu U COLUaIHa
3amuTa’ IpoeKT Ha aucepTanuoHeH Tpya ['bab6oun HukonoB I'b1b00B € 3auncieH B
JOKTOPAHTYpa Ha CaMOCTOSITE€JIHA MOJrOTOBKA, JOKTOpPCKa mporpamMa MKOHOMHKA H
opranmu3anus Ha Tpyna, [IH Mkonomuka kM katenpa HoBEWIKM pecypcy U COLMaIHa
3ammTa- 3amoBen Ne3135/09.12.2019 r. ma pektopa Ha YHCC. Crnen ycmemHo
VW3MBJIHCHUE HAa WHAMBUAYAIHUS IUIAaH W TIOJOXKHUTEIHO pEIIeHWe Ha Kareapa
,,JOBEIIIKM pecypcy U COLMalHa 3aluTa’ AUCEPTALMOHHUAT TPy € HACOYEH 3a

3aluTa npej HaydHo xKypu — 3anoea Ne1584/22.06.2021 na pexropa na YHCC.

Obwa xapakxmepucmuxa Ha OUCEPMAYUOHHU MPYO

HucepranmoHHuar Tpya obxsama 208 cTp.- BbBeIEHHUE, OCHOBHO U3JIOKEHUE
(cTpyKTYpHpaHO B TP OCHOBHHU YacTH), 3aKJIIOYCHHE, CIIMCHK Ha U3I0JI3BaHaTa JINTEepaTypa
u npunoxenus. [IppBa riaBa (AHaiaM3 Ha TEOPETUYHUTE KOHLENIMU 32 CHILHOCTTA U
pPa3BUTHETO HAa YOBELIKUTE pecypcu) oOxBalla KOHLENTYalHM aKLEHTU 3a CBILHOCTTA U
poJIsiTa Ha YOBEIIKUTE PECYpPCH M 3a JEHHOCTUTE IO YNPABICHUETO W Pa3BUTHUETO Ha
YOBEIIKUTE PECypCH B OpraHu3aluuTe. B KOHTEKCTa Ha MPOYYEHUTE U AHAIM3UPAHU
TEOPETUYHHM KOHIENIMHU 32 YIPABJIEHUETO Ha YOBELIKUTE PECypCH M ABITOrOJUIIHATa
npodecroHaliHa eKCriepTh3a ce MPeACTaBsAT aBTOPCKUTE €KCIIEPTHH MO3UIIMK Ha JUCEPTaHTa
, 4e ,,... IPY HOBUTE YCIIOBHS 3a IpaBeHE Ha OM3HEC W HEO0OXOAMMOCTTa Ha OaHKUTE U
3aCTpaxOBaTEIHUTE KOMIAHUU Ja C€ MO3UIMOHUPAT B JAJCHU NAa3apHU HUIIM, pa3BUBANKU
YCTOMYMBO KOHKYPEHTHO IPEAMMCTBO, NpEAIojara HOB IOJAXOJ IpH YIPaBICHHETO Ha
YOBELIKUTE pecypcH.... Iloutn 20 roamHu ciej 3amoyBaHe Ipolleca Ha HaBJIM3aHE Ha
€BPOIEHCKN U CBETOBHU (PMHAHCOBU MHCTUTYIIMU CTaHa SICHO, Y€ TUPEKTHHAT TpaHchep H
BBBEXKJIAHE HAa MECTHA TMOYBAa Ha HOYy-Xay OT (UPMHUTE-MalKu € HEBB3MOXHO U HE JaBa
KOHKYPEHTHO MPEIMMCTBO, aKO HsIMa a/IeKBaTeH YOBEIIKH (DaKTOp, KOMTO Ja T0pa3BUE TOBA
HOY-Xay U TO Ja QYHKIMOHHPA 110 Hali-A00pUST HAUMH 3a KIIMEHTUTE U KOMIIAHUSATA, TaBalK1
YCTONYMBO KOHKYPEHTHO MpeauMcTBO.“(cTp.18) BBB BTOpa riaBa (AHaiu3 Ha TEOPETHUHUTE
KOHIIEMIUH 32 YIPaBIEHUETO HA M3MBIIHEHUETO, CTPATETUYECKUTE KapTH U OalaHCUpaHUTE
CUCTEeMHM OT TIIOKa3aTelu 3a e(QEKTUBHOCT) CE€ CHCTeMaTu3upaT MPOYYEeHH OT aBTOpa

KOHICIIIWH 3a YIIPaBJICHUC HAa U3ITBJIHCHHUETO B OPraHU3aAlUUTE U CTPATCTUYCCKUTE KapTHU U



OaJlaHCHpaHU CUCTEMH OT TTOKa3aTesn 3a e()eKTUBHOCT. B KOHTEeKCTa Ha HEOOXOIUMOCTTa OT
U3rpakJaHe Ha KOHCTPYKTHBHO B3aUMOJICHCTBUE MEXAY PBHKOBOJIUTEIUTE HAa EKUIU U
CHEIMAIMCTUTE IO YIpPaBICHUE HA YOBCIIKUTE PECYpCH B OpraHU3alusiTa aBTOPBT
MoJuepTaBa, 4e YIPaBICHHETO HA MPEICTaBSIHETO TPsOBa na OBbJEe WHTErpaiHa YacT OT
(GyHKIIMUTE Ha CHEIUAIMCTUTE M0 YIpaBlieHue Ha nepcoHana. [logkpensiiku MeToau4ecku
(GYHKIIMOHATTHUTE MEHUKBPU B IPOLIECUTE IO YIIPABICHUE HA ChOTBETHUTE PAOOTHU EKHUITH.
»»-+-CTICITUAIMCTUTE 10 YOBEUIKU PECYpCH UMAT HYX/Ia J1a TO3HABAT JOCTAThUHO J0Ope On3HEC
MojieTia Ha KOMIIaHUATa, (PYHKITMOHATHUTE XapaKTePUCTHKU HA OT/ICITHUTE 3BeHA, OCHOBHUTE
OU3HEC MPOLIECH, KAKTO U pa3NuYHUTE (AKTOPU, KOUTO BIUSIT HA PUXOAUTE.... [lo3HaBaliku
no0pe BCHYKH Te3u (DaKTOpH, CIEHUATMCTUTE IO YOBEIIKHTE PECcypcd IIe Morar ja
MOAIIOMOTHAT ()YHKITMOHATHUTE MECHHDKBPU TPH MOAOO0pAa HA MOAXOMSAIIN CIECIHAIUCTH,
I[EJICTIOIaraHeTO0 M HM3MEpPBAaHE Ha IMPEJACTABIHETO HAa BCAKO 3BEHO B KOMIIAHUATA H
yIpaBJICHUETO Ha 3HaHMEeTO.”(cTp.61-62) B Ttpera mmaBa (CTparernvyeckd KapTH U
OamaHCHpaHU CHCTEMHU OT TMOKa3aTesd 3a €eKTUBHOCT KaTO MHCTPYMEHT 3a Pa3BUTHETO Ha
YOBEIIKUTE PECYpCH B 0AHKOBA MHCTUTYIUS M 3aCTPaxoBaTeliHa KOMIIAHUS) B KOHTEKCTa Ha
MpeJIcTaBeHaTa KpaTKa XapaKTePUCTUKA HA PA3BUTHUETO HAa OAHKOBHSI M 3aCTPaXOBATCITHHS
cexktop B bobarapus 3a mepuoaa 2010 - 2020 roguHa ce cucreMaTu3upar pe3yiaTaTHTE OT
aBTOPCKO M3CJIEIBAHE M U3TPaKJaHe Ha NPAKTUKO-TIPHIIOKEH HWHCTPYMEHTApUYM 32
YCHBBPIIICHCTBAHE HA YIPABICHUETO Ha OM3HEC-NPOIECH Ha TpHUMepa Ha OpraHU3alluu B
(UHAHCOBHS CEKTOp: CTpaTernyecka KapTa Ha OpraHu3aIys OT 0aHKOBHUS CEKTOP B 4acTTa Ha
OaHkupaHe Ha ApeOHO ((hU3MUECKH JIMIIa U KITMEHTH MallbK OU3HeC), OamaHcupaHa CUCTeMa OT
MoKa3aresy 3a e(eKTUBHOCT Ha OpraHu3aIis OT OaHKOBUS CEKTOp B YaCcTTa Ha OaHKUpPaHE Ha
npeOHo, cTpaTernyuecka KapTa Ha 0OIIO 3acTpaxoBaTeIHa KOMITaHUs, OalaHCHpaHa CUCTEMa
OT TIOKa3aTelid 3a E(PEKTUBHOCT Ha OpraHW3aus OT OOII03acTPaxOBATEITHHS CEKTOP.
[Tocnegnara yact Ha Tpera IIaBa OOXBala HM3BOAM 32 MPEIANOCTABKH 32 YCHEIIHOTO
M3MOJI3BaHe Ha CTpaTernyecka Kapra u 6amaHchpaHa cucTeMa OT MoKaszaTesu 3a €eKTUBHOCT

MIPY KOMITaHUU OT (PUHAHCOBHUSI CEKTOP.

B yBoza Ha qucepTanMOHHMS TPYJA KOPEKTHO Cca MOCOYEHM KaKTO LedTa (Bb3 OCHOBA
Ha aHaiIM3 1 0000IIeHNEe Ha BOICIIMTE KOHIICTIIIUH 3a YIIPABICHUETO Ha YOBEUIKUTE PECYPCH
u OamaHCHpaHUTE CHCTEMH OT TOKa3aTelH 3a €(EeKTUBHOCT, Ja ce€ pa3paboTiaT Mojaenu Ha
CTpaTernyecky KapTu U OalaHCUPaHU CUCTEMH OT MOKa3zaTeiH 3a eeKTUBHOCT B OBJITapCKu
OopraHu3anuu oT (MHAHCOBHS CEKTOp, Oa3upaHH Ha (PyHIAMEHTATHATa POJsl HA YOBELIKUTE

peCypCu 3a OCUTYpPSABAHC HaA YCTOﬁQHBH KOHKYPCHTHU NTPCAUMCTBA W TIOCTUTAaHC Ha



IBITOCPOYHHUTE LIEJM Ha OPraHM3aLMUTE) Taka U 3aJadyuTe: Ja ce MpoydyaT U aHAJIU3HUpar
OCHOBHM TEOPETHYHH KOHLEMIIMU 3a POJIATa HA YOBEUIKUTE PECYPCU U TAXHOTO yIpaBlICHUE
B OpraHU3allMUTE, KaToO Ce€ M3BeAaT MOJAXOAM M TEXHUKH, KOUTO MOraT Ja C€ M3I0J3Bar
YCIICIIHO B OpPraHU3allMi OT ObJATapcKusi (PMHAHCOB CEKTOp; Jla Ce aHaJM3UpPaT OCHOBHU
TEOPETUYHH KOHLENLMU 3a YIPaBICHHE Ha M3IIBIHEHUETO, CTPATErMYECKUTEe KapTH U
OaJaHCUPAHUTE CUCTEMM OT IOKa3aTesd 3a €(EeKTUBHOCT, KOUTO MOTraT Ja ce MpHIIoXKaT
YCIICIIHO B OPTaHU3alMU OT (PMHAHCOBUS CEKTOp; Ja Ce MPEJCTaBU CTpaTeTHUecKa KapTa U
OanaHcupaHa cCTEMa OT [T0Ka3aTelu 3a €PEKTUBHOCT, N3I0JI3BaHa [10 OTHOLIEHUE JIeHHOCTTa
3a OaHKHMpaHe Ha JpeOHO Ha OaHKa, omepHpalla B CTpaHaTa, KaTo c€ CHCTEeMaTu3upar u
IIOCTUTHATUTE PE3YNITaTH; J1a ce pa3paboTH cTpaTernyecka kapra 1 6ajlaHcUpaHa CUCTEMA OT
MOKa3aTenu 3a e(EeKTUBHOCT Ha OBIrapcka 3acTpaxoBaTelHA KOMIIAHMS; Ja CE€ O4YepTasT
MIPEIIOCTABKY 3a YCIIEUTHO peaTU3UPAHE HA CTPATETNYECKUTE KapTH U OaaHCHpaHU CUCTEMU
OT MOKa3aTesiu 3a e(eKTUBHOCT B OpPraHU3allMM OT CEKTOpa Ha (UHAHCOBHUTE YCIYTU B
bearapus. IlocraBenuTe Lenu U 3aayl ce MOCTUraT OT MO3UIMHUTE Ha H3cieloBaTelIcKara
Te3a, 4e pa3pabOTBAHETO U YCIEIIHOTO IIPUIaraHe Ha CTPATernYecK KapTu U OalaHCHpaHU
CHCTEMH OT IOKa3aTelu 3a e()EeKTUBHOCT € BB3MOXKHO B OpraHHM3alMd OT CEKTOpa Ha
¢unaHcoBuTe ycayru B bbarapus, KoeTro MM OCHUTYpsiBa YCTOWYMBM KOHKYPEHTHHU
IpeJuMCTBa, Oa3WpaHu Ha Pa3BUTHETO HAa YOBEUIKUTE PECYpPCH, KAKTO W TOCTHraHe Ha
IBITOCPOYHUTE UM IeNd M JudepeHlraaHa Bb3BPbhLUIAEMOCT Ha Kamurtaia. B yBoma ce
MIPE/ICTaBAT U OTPaHUUEHUS Ha U3CJIEIBAHETO, KOUTO Ca CBBP3aHU C I0CTHIIA 10 UHPOpMaIus
Ha U3CIEABAaHUTE I[1apaMETPU Ha YINPABICHUETO HA YOBELIKUTE PECypCM Ha HHUBO
opranuzanys. B KOHTEKCTa Ha BB3NPUETUTE LIETH U 33]1a4d € OINpeesieH KaKTO 0OEKThT Ha
U3CIEBAHETO (CTpAaTErMYecKUTe KapTH M OaJlaHCHUpaHUTE CUCTEMH OT IOKa3aTelu 3a
e(eKTUBHOCT, KaTO MHCTPYMEHTH 3a Pa3BUTHE HAa YOBEIIKUTE PECYpCH U 3a IMOCTUTAaHE Ha
JBITOCPOYHUTE LIEJIM HAa OPTaHU3aMHUTE) TaKa U MPEIMETHT Ha U3CIIEe/IBaHETO- MPOLECHT Ha
pa3paboTBaHe U NMpHJIaraHe Ha CTPATErMYecKH KapTH U OajlaHCUpaHU CUCTEMH OT MOKa3aTeNn
3a e(EeKTUBHOCT B OpPraHM3alUU OT OBIArapckusi (PMHAHCOB CEKTOpP M NPEIIOCTABKHUTE 3a

TSAXHOTO YCIEIIHO peaTu3upaHe.

Oyenka Ha nonyueHume Hay4Hu U HAY4YHO-NPUTONACHU Pe3YImamu

B npencraBenust aucepTallMOHEH TPYJ CE€ CUCTEMATU3UPAT PE3yJITaTUTE OT
YCIIECIIHOTO M3I'BJIHEHHE HA IMOCTABCHUTE HM3CIJICIOBATEICKHU 3aJa4d, CPEl KOUTO CE
O4epTaBaT AHAJIMU3BT HA OCHOBHUTE TEOPETUYHM KOHIIENLHMHM KAKTO 3a pOJISATa Ha
YIPaBJICHUETO W PA3BUTHUETO HA YOBEUIKUTE PECYPCH B OpPraHM3alUUTE Taka U 3a
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CTpaTEruuecKUTe KapTh U OaJaHCUPAHUTE CUCTEMH OT MOKa3aTelH 3a €PEeKTUBHOCT,
KOUTO MOTAT J]a Ce MPUJIOKAT YCIENIHO B OpraHu3anuu ot punancosus cekrop. Kato
pe3yJITaT OT OPUTMHAIHO aBTOPOBO U3CJEIBaHe TPsIOBa 1a C€ OTKPOU CTpaTErnyecKkara
KapTa U OajllaHcHpaHaTa CHUCTeMa OT I0Ka3aTesld 3a €(EeKTUBHOCT, M3IMOJI3BaHA I10
OTHOIIICHHE JIEMHOCTTa 32 OaHKUpaHe Ha JpeOHO Ha OaHKa, omepupalia B cTpaHaTa u
pa3zpaboTeHaTa CTpaTeruyecka Kapra U OaJlaHCHpaHa CUCTEMAa OT IMOKa3aTelnHu 3a
edeKTUBHOCT Ha OBJIrapcka 3acTpaxoBaTeliHa KommaHus. TpsOBa na ce OTKpOM U
aBTOpCKAaTa CeJeKUus OT H3BOJAM W HACOKM 3a  YCHEIIHO peaju3upaHe Ha
CTpaTeruyecKuTe KapTH U OallaHCUpaHU CUCTEMH OT IMOKa3aTesd 3a €(hEeKTHUBHOCT B
OpraHM3alMy OT CeKTopa Ha (QuHaHcoBHTEe Yycuyrd B bwarapus. Ilocturnature
pe3yNITaTu B AUCEPTAIMOHHMS TPY/ MOKa3BaT, 4€ JTOKTOPAHTHT UMa CIIOCOOHOCTH 3a
MPOBEXKJAHE HAa CAMOCTOSITENIHO 3aJbJI00YEHO HAYYHO H3CIIe[IBaHE, KOETO 00XBaIla
KAaKTO TMOATrOTOBKA Ha CHOTBETHaTa METOJWYECKa paMKa M OCHIypsBaHE Ha
CbOTBETHUTE EMIIMPUYHH JAHHM Taka U 3abJI00YECHO MHTEPIPETUPAHE Ha
MOJIYYEHUTE PE3YJITATH.

[TocTurHaTuTe pe3yaTaTd B IUCEPTAIIMOHHUS TPY/l IOKA3BaT, Y€ OKTOPAHTHT
MpPUTEKaBa 3abJIOOUEHN TEOPETUYHU IO3HAHHUA B 00JIacTTa HAa MKOHOMHUKATa M
OpraHu3alusATa Ha TPyJa U CIIOCOOHOCTH 3a MPOBEXKJaHE HA CAMOCTOSITETHO HAYYHO
u3cie/BaHe, KOeTO 00XBallla KaKTo MOATrOTOBKAa HAa ChOTBETHATa METOJAMYECKAa paMKa
Ha EMIIMPUYHOTO MPOYYBAaHE TaKa M 3abJIOOYEHO MHTEPIPETUPAHE HA TOJYy4YEHUTE
pe3ysTatu. YCIEIHOTO M3I'BJIHEHHE Ha IOCTABEHHUTE W3CIIEI0BATEICKU 3a7aud U
LeIM Ha JUCEPTAalMOHHUS TPy € OCHOBAa 3a (popMHpaHHWTE MPUHOCHHM MOMEHTH Ha

aucepranuAaTra, KOuTo Ca 00eKT Ha ciacaBamniara 4acT OT HACTOAIIaTa pCUCH3UA.

Oyenka Ha HayyHUmMe U Hay4HO-NPUNLONHCHU NPUHOCU

[Ipuemam cuctemMaTu3upaHUTE OT ABTOPA MPUHOCH KaTO 32 LIEJIUTE HA HACTOSIIATa PELEH3US
€ HeoOXOoAMMO Ja ce aKLUEHTUPAa KAaKTO BbpPXY MNPOYUYEHUTE U CEIEKTHPAHU KIIOYOBH
TEOPETUYHH KOHLENIUY 332 YOBELIKUTE PECYPCH U TSIXHOTO Pa3BUTHE B OPraHU3ALUUTE KaTo
OCHOBA 3a M3TpaKJIaHe Ha METOAMYECKH MOAXO0/U 32 €()eKTUBHO YIPaBICHHUE U Pa3BUTHE HA
XopaTa B padOTHUTE €KUIH Taka U BbPXY CUCTEMATU3UPAHNUTE U aHAIU3UPAHU KOHLIETITYaTHU

XapPaKTCPUCTHKU Ha  YHOPaBJICHUEC Ha  H3OBIHCHHUETO, CTPATCTUYCCKUTE KapTH H



OaJlaHCHUpAaHUTE CHCTEMH OT IOKa3aTeNH 3a €()EKTUBHOCT B KOHTEKCTa Ha crienudukara Ha
OpraHu3aliOHHUTEe (YHKIUW M OPTraHU3aIlMOHHOTO TNpezacraBsHe. Cpen NPUHOCUTE C
HAYYHO-TIPHJIO’KEH XapakTep ce OTKPOsBaT: CTpaTernyecka KapTa, M3IMOJI3BaHAa B OM3HEC
TuHUATA 3a OaHKMpaHe Ha JnpeOHO Ha OaHka W pa3paboTeHara cTpareruvecka Kapra u
OajaHCHMpaHa CHUCTEMa OT IOKa3aTeld 3a €(PEKTHBHOCT Ha 3acTpaxoBaTelHA KOMITAHUSI.
CaMOCTOATETHO MSCTO Cpell TNPUHOCUTE C HAyYHO-TIPUJIOXKEH XapakTep HMar
CHCTEMAaTU3MpPAHUTE W3BOIU 34 OPEINOCTaBKUTE 32 YCIHEIIHO pealu3hpaHe Ha
CTpaTeTHUCCKUTe KapTH M OalaHCHpaHH CHCTEMH OT IIoKa3aTreid 3a e(EeKTHBHOCT B
OpraHu3alii OT CeKTopa Ha (uHaHCOBHTE ycinyrd B bwirapus. Hayunure m HaydHO-
MPUIOKHHUTE TIPUHOCH M PE3YJITATH B IUCEPTAIIMOHHUS TPY JONPHHACAT 32 000TraTsBaHe HA
uHpopMaIMOHHATa 0a3a 3a B3eMaHE Ha PEUICHHUS 32 YChBBPIICHCTBAHE HA CHUCTEMHTE 3a
YOpaBJICHUC W Pa3BUTHUC HaA YOBCIIKHUTC PECYypCHM B KOHTCKCTA Ha JWHAMMUKATa Ha

OpPraHU3alMOHHOTO IIPCACTABAHC.

Oyenxa na nyoruxayuume no oucepmayusima

B pokymenTamusita mo mporeaypara JUCEPTAHTHT € MPEACTaBWII TPH CTaTUU-
(,,OnpenensHe Ha HETHUS (PUHAHCOB PE3y/TaT OT KIKEHT upe3 Activity Based Costing™, 2007,
kH.4, banku, Masectunuu, [apw, ,,E-21%, Codus, ISSN 1311-7947, ctp. 19-24, ,,BuenpsiBane
Ha KIIMEHTUCTKH OpUEHTHpaH nmoaxon mpu 6ankupanetro® , 2000, ku.1, banku, MuBectuimmy,
[Tazapm, ,,E-21%, Codust, ISSN: C633-0827, ctp. 9-12; ,,YpaBieHrue Ha aKTUBUTE U TACUBUTE
Y TIPOTHO3UpPAHE pe3yliTata Ha ThproBcka Oanka® 1999, ku.3, banku, Masectunuu, [1azapu,
,,E-21%, Codust, ISSN: C633-0827, ctp. 9-14) u eana cryaus -,, YIIpaBJieHHE U Pa3BUTHE Ha
YOBELIKUTE PECYPCH B OPTaHU3ALMATA - IPEAU3BUKATENICTBA NTpea IuaepcTBoTo , 2021, kH.2,
,/IHIYCTpUaTHi OTHOIIEHUsS U oOmecTBeHO pa3BuTHe . llpencraBeHuTe MyOIUKAINH
BKJIFOYBAT aKIEHTH OT aHAJIU3M W PE3yJATaTH Ha JIUCEPTAIMOHHOTO MPOYYBAHE, KOETO €
MPEATNIOCTaBKa 3a Pa3MpOCTpaHEHUE Ha W3CJICIOBATEIICKUTE IOCTHKEHHUS Ha JTOKTOpaHTa
KaKTO JI0 MIUPOK KPBI' OT aKaJeMHYHaTa OOIIHOCT Taka M O PHKOBOJIUTENN U €KCIIEPTH OT
Ou3Heca W myOnWuHaTa aaMuHUCTpanusa. [lyOnukamuuTe ca B HAy4YHH CIIMCAHUS,

pErucTpUpaH B HAI[MOHATHUS pe()epeHTEH CIUCHK.

Oyenka na aemOpeghepama
ABtopedeparbT oOxBam@a 46 CTpaHMLUM TEKCT, KOHTO B CHOTBETCTBHE C H3UCKBAHUATA

KOPEKTHO OTpas3sdBa CHABPKAHUCTO HA AUCCPTAOIMOHHUA TPYA. HpeHCTaBeHH Cca KJIIIOYOBU



ACIICKTU U PE3YyJITaTU Ha AUCCPTATIUOHHOTO H3CJIICABAHC, CUCTECMATH3WpPaHU Ca OCHOBHHTC
IIPUHOCHU C HAYUYCH M HAYUYHO-IIPHUIIOKCH XapaKTEp U C€a IMOCOUYCHU JaHHU 3a HY6J'II/IK8,I_[I/II/ITG

BBHB Bpb3Ka C JUCCpTaluviATa.

3akIroueHue

JluceprarusTa npeacTaBs pe3ylTaTUTe OT OPUTHHAIHO aBTOPCKO M3CJICBAHE B 00IacTTa Ha
YIOPABJICHUETO M PA3BUTHETO HA YOBEIIKUTE PECypcH B KOHTEKCTa Ha JWHAMHMKaTa Ha
OpPraHMU3allOHHOTO mpezacTaBsiHe. DPOpMyIUpaHUTE H3BOAM HUMAT KAaKTO TEOPETHKO-
METO/I0JIOTUYECKA CTOMHOCT, TaKa ¥ OTEHIMAI 3a MPaKTU4YecKa MPUIIOKUMOCT B 00JIacTTa Ha
YIPaBJICHUETO U PA3BUTUETO HA YOBEUIKUTE PECYPCH KATO KOMIIOHEHT OT YIPaBJICHUETO U
pPa3BUTHETO Ha OpraHu3anuara. 3BoauTe v OLIEHKUTE B HACTOSIIIATa PELICH3Us MTOKa3BaT, e
JTUCEPTAlMOHHUAT TPYA  OTroBaps Ha M3UCKBAHMATA Ha 3aKOHA 3a Pa3BUTHETO Ha
akajeMuuHus cbcraB B PemyOnuka bearapus u na IlpaBunnuka 3a ydyeOHata IeiHOCT Ha
YHCC 3a nomyyaBaneTo Ha 0oOpa3oBaTelIHATA U HAYYHATa CTEIIeH ,,okTop . [Ipennmaram Ha
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Information about the author

The presented dissertation and research results achieved are associated both with preliminary
education and accumulated professional expertise of Galabin Nikolov Galabov. The
documentation in this procedure shows that Galabin Nikolov Galabov holds a Master's degree
in Economics and Industrial Management (1991) and H T Business School, University of
lowa, Business Administration, with a focus on Strategic Management and Finance (2003).
The data in the CV reveal that Galabin Galabov has significant managerial experience in the
financial field as a director and member of management bodies in banking and insurance
companies in recent decades. After a project of dissertation presented and discussed in the
Department of Human Resources and Social Protection Galabin Nikolov Galabov was
enrolled in a doctoral program Economics and Labor Organization, professional field 3.8.
Economics at the Department of Human Resources and Social Protection - order Ne3135
/09.12.2019 of the Rector of UNWE. After successful implementation of the individual plan
and a positive decision of the Department of Human Resources and Social Protection, the
dissertation is directed to the defense to a scientific jury - order Ne1584 / 22.06.2021 of the
Rector of UNWE



General characteristics of the presented dissertation

The dissertation covers 208 p. - introduction, main presentation (structured in three main
parts), conclusion, list of references and appendices. Chapter One (Analysis of Theoretical
Concepts of the Nature and Development of Human Resources) covers conceptual emphases
about the nature and role of human resources and the activities of management and
development of human resources in organizations. In the context of the studied and analyzed
theoretical concepts of human resources management, the author's expert positions of the
doctoral student are presented that “...the practice is largely limited to the understanding of
labor relations management, staff training and incentive systems under the new conditions for
doing business and the need for banks and insurance companies to position themselves in
certain market niches, developing a sustainable competitive advantage, suggests a new
approach to human resource management... Almost 20 years after the start of the process of
entry of European and global financial institutions, it became clear that the direct transfer and
introduction know-how from parent companies is impossible and does not give a competitive
advantage if there is no adequate human factor to further develop this know-how and to
function in the best way for the customers and the company, giving a sustainable competitive
advantage.*“(p.18) In the second chapter (Analysis of the theoretical concepts for performance
management, strategic maps and balanced scorecard systems) the concepts for performance
management in organizations and strategic cards and balanced scorecard systems studied by
the author are systematized. In the context of the need to build constructive interaction between
team leaders and human resource management specialists in the organization, the author
emphasizes that performance management (as part of human resource management) should be
an integral part of the functions of human resources management specialists staff. When
methodically supporting the functional managers in the management processes of the
respective work teams "...human resources specialists need to know well enough the
company's business model, the functional characteristics of the individual units, the main
business processes, as well as the various factors that affect revenue....Knowing all these
factors, human resources specialists will be able to assist functional managers in selecting

appropriate specialists, goal setting and measuring the performance of each unit in the



company and knowledge management.(p.61-62) In the third chapter (Strategic maps and
balanced systems of efficiency indicators as a tool for the development of human resources in
a banking institution and insurance company) in the context of the presented brief
characteristics of the development of the banking and insurance sector in Bulgaria for the
period 2010 - 2020 are systematized the results of author's research and construction of
practical-applied tools for improving the management of business processes on the example
of organizations in the financial sector: strategic map of a banking sector organization in the
retail banking sector (individuals and small business customers), a balanced system of
indicators for the efficiency of a banking sector organization in the retail banking sector, a
strategic map of a non-life insurance company, a balanced system of indicators for efficiency
of an organization from the general insurance sector. The last part of the third chapter covers
conclusions for prerequisites for the successful use of a strategic map and a balanced system
of performance indicators for companies in the financial sector.

The introduction to the dissertation correctly states as the goal (based on analysis and
summary of the leading concepts for human resource management and balanced systems of
performance indicators, to develop models of strategic maps and balanced systems of
performance indicators in Bulgarian organizations from the financial sector, based on the
fundamental role of human resources in ensuring sustainable competitive advantages
and achieving the long-term goals of organizations) and the tasks: to study and analyze
basic theoretical concepts about the role of human resources and their management in
organizations, deriving approaches and techniques that can be used successfully in
organizations of the Bulgarian financial sector; to present a strategic map and a
balanced system of efficiency indicators used in relation to the retail banking activity
of a bank operating in the country; systematizing the achieved results, to develop a
strategic map and a balanced system of efficiency indicators of a Bulgarian insurance
company; to outline the prerequisites for successful implementation of strategic maps
and balanced scorecards in organizations in the financial services sector in Bulgaria.
The introduction also presents the limitations of the research, which are related to the
access to information of the studied parameters of human resources management at the
organizational level. The set goals and objectives are achieved from the standpoint of
the research thesis that the development and successful implementation of strategic

maps and balanced scorecards is possible in organizations in the financial services
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sector in Bulgaria, which provides them with sustainable competitive advantages based
on the development ofhuman resources, as well as achieving their long-term goals and
differential return on capital. In the context of the adopted goals and objectives, both
the object of the research (strategic maps and balanced systems of performance
indicators, as tools for human resources development and to achieve long-term goals
of organizations) and the subject of the study - the process of development and
application of strategic maps and balanced systems of efficiency indicators in
organizations of the Bulgarian financial sector and the prerequisites for their successful

implementation.

Evaluation of the obtained scientific and scientific-applied results

The presented dissertation systematizes the results of the successful implementation of
the research tasks, including the analysis of the main theoretical concepts for the role of
management and development can be successfully applied in organizations in the financial
sectort of human resources in organizations and for strategic maps and balanced scorecards,
which can be successfully applied in organizations in the financial sector. As a result of an
original author's research, the strategic map and the balanced system of efficiency indicators
used in relation to the retail banking activity of a bank operating in the country and the
developed strategic map and balanced system of efficiency indicators of a Bulgarian insurance
company should be singled out. The author's selection of conclusions and guidelines for
successful implementation of strategic maps and balanced systems of performance indicators
in organizations in the financial services sector in Bulgaria should be highlighted.

The results achieved in the dissertation show that the doctoral student has in-depth
theoretical knowledge in the field of economics and labor organization and abilities to conduct
independent research, which includes both preparation of the relevant methodological
framework of empirical research and in-depth interpretation of the results. The successful
implementation of the research tasks and objectives of the dissertation is the basis for the
formed contribution moments of the dissertation, which are the subject of the next part of this

review.

Evaluation of the scientific and applied scientific contributions

| accept the contributions systematized by the author and for the purposes of this
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review it is necessary to focus on the studied and selected key theoretical concepts of
human resources and their development in organizations as a basis for building
methodological approaches to effective management and development of people in
work teams. and on the systematized and analyzed conceptual characteristics of
performance management, strategic maps and balanced systems of performance
indicators in the context of the specifics of organizational functions and organizational
performance. Among the contributions of scientific and applied nature stand out:
strategic map used in the business line for retail banking of a bank and the developed
strategic map and balanced system of performance indicators of an insurance company.

The systematized conclusions about the prerequisites for successful
implementation of the strategic maps and balanced systems of efficiency indicators in
organizations from the financial services sector in Bulgaria have an independent place
among the contributions of scientific and applied nature. The scientific and scientific-
applied contributions and results in the dissertation work contribute to the enrichment
of the information base for decision-making for the improvement of the systems for
management and development of the human resources in the context of the dynamics

of the organizational presentation.

Evaluation of publications

In the documentation on the procedure the candidate has presented three articles
("Determining the net financial result of a client through Activity Based Costing", 2007, book
4, Banks, Investments, Money, E-21, Sofia, ISSN 1311-7947, pp. 19-24, "Implementation of
a customer-oriented approach to Banking 7, 2000, book 1, Banks, Investments, Markets,* E-
217, Sofia, ISSN: Cb33-0827, 9-12, Management of assets and liabilities and forecasting the
result of a commercial bank 21999, book 3, Banks, Investments, Markets, E-21, Sofia, ISSN:
Cb33-0827, pp. 9-14) and one study (“"Management and development of human resources in
the organization - challenges to leadership”, 2021, book 2, "Industrial relations and social
development™) The presented publications include accents from analyzes and results of the
dissertation research, which is a prerequisite for disseminating the author's research
achievements both to a wide range of the academic community and to managers and experts
from business and public administration. The publications are in scientific journals, which are

registered in the National Reference List.
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Evaluation of the abstract

The abstract covers 46 p., which in accordance with the requirements correctly reflect the
content of the dissertation. The essential aspects and results of the dissertation research are
presented, the main contributions of scientific and scientific-applied character are

systematized and data for the publications in connection with the dissertation are indicated.

Conclusion

The dissertation presents the results of original author 's research in the field of human
resources management and development in the context of the dynamics of organizational
performance. The formulated conclusions have both theoretical and methodological value and
potential for practical applicability in the field of management and development of human
resources as a component of the management and development of the organization. The
conclusions and assessments in this review show that the dissertation meets the requirements
of the Law on the Development of Academic Staff in the Republic of Bulgaria and the
Regulations for the educational activity of UNWE for obtaining an educational and scientific
degree of Doctor. | propose to the esteemed scientific jury to award Galabin Nikolov Galabov
educational and scientific degree of Doctor-professional field 3.8. Economics, scientific

specialty "Economics and labor organization™.

Reviewer:

(Prof.Margarita Atanassova, Ph.D.)
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