YHUBEPCUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEOEH3UA

ot npo¢. Heno I1aBjioB, 1-p Ha MKOHOMUYECKUTE HAYKU
[Mpodecnonanno manpasienne 3.8. ,,FMikoHoMuKa“

OTHOCHO: OJucepmayuornern mpyo 3a HpUcvl’coaHe HA 0OPA308AMENHA U HAYYHA CMEeneH
,,00kmop “ 8 YHusepcumema 3a HAYUOHATHO U C8eMOBHO cmonarncmeo no Ilpogecuonanto
nanpaenenue 3.8. , Uxonomuxa”, Hayuna cneyuannocm ,,Fkonomuka u opeanusayus Ha
mpyoa “.

OcHoBaHMe 3a TpeaCTaBsiHe HA PeleH3usATa. yuacmue 6 cvemasa Ha Hayuno ocypu,
cvenacuo 4n. 9, an. 1 om 3PACPB, un. 30, an. 3 u un. 31 om [III3PACPBE, 3anoseo Ne
1922/11.06.2021 2. na 3am. pekmopa na YHCC u Pewenue na Hayunomo ocypu om
VupeOumeaiHomo 3aceoaue.

Kanguaar 3a nmpuchbxkiaaHe Ha o0pa3oBaTelHATA W Hay4yHa CTeleH ,,JJOKTOpP“:
I'vavoun Hukonoe I'vavboe, Ookmopamm Ha camMocmosmenHa NOO020MOBKA KbM
kameopa, ,, Yosewicku pecypcu u coyuanna 3awuma ", ¢ Hayuen pvkogooumen npog. 0-p
Jlobomup Cmeghanos.

Tema Ha nucepraumoHHusa TpyA: ,, Cmpamezuueckume kapmu u 6AIAHCUPAHU CUCTIEMU O
nokazamenu 3a epeKmueHoOCm Kamo UHCIMPYMeHM 3a pa3eumuemo Ha 408euKume pecypcu 8
opeanuzayuume (no npumepa Ha OAHKOBUSL U 3ACMPAXOBAMENHUSL CEKMOP) *.

N3uckBanus kpM dopmaTa M cbaAbp:kanneTo Ha Penensusra: wi. 10, an. 1 or 3PACPE, u
un.102 om Ilpasunnuxa 3a yyeonama oeunocm na YHCC, ypexcoawu npoyedypama 3a
npucvaxcoane na OHC ,,00kmop “.

1. Kparka undopmanus 3a 1ucepranra

JokropanT I'bnb0uH Hukonos ['bnb00B € poneH Ha 6.05.1966 r. B rp. JlynHuna.
3aBbplIBa TEXHUKYM MO MeXaHoeleKTpoTexHuka. [lom3Ba ce ¢ mpaBata Ha mpuaoouTa
MarucTbpcKa CTEIEH IO CIEeNUalTHOCTTa ,,JIKOHOMMKA U yIpaBJieHHWe Ha MPOMUIIEHOCTTA
B YHCC (1987-1991r.). IIpumobuBa mMarucTbpcka cTerneH mo busHec AIMHHHCTpAIUs B
busnec yuwmnuiie ,, Xeupu b. Tunu®, Yausepcurera Aiiosa, CAIL] (2001-2003r.). AKTHBHO
ydacTBa B pa3iMuHu (OpMU Ha CrielUaIn3upalo o0yueHue B CTpaHaTa u 4ykOnHa.

IIpodecuonannara kapuepa Ha JOKTOPAaHT ['BIBOOB € MHOrOOOpa3Ha U Ce CBBP3Ba ChC
3aeMaHeTO Ha OTTOBOPHU TO3WIIUHN BHB (DMHAHCOBUS CEKTOP: M3I. TUPEKTOp M wieH Ha YC
Ha 3acTtpaxoBareiaHa kommanus ,,JleB Muc“ AJl (2016-2020r.), Ha Twproscka O6anka AJl,
Oankupane Ha apedno (2013-2015r.), ma ,Kpeautr Arpuxon Bwirapus™, orroBopeH 3a
busnec pa3Butue u 6ankupane Ha apeoHo (2008 —2012r.), r1. onepaTuBeH AupekTop u YsieH
Ha bopna na mupekropute Ha K] ,,Kuot* AJl, bwarapus (2007-2008r.), 3aB. cekTop,
MEHUDKBP U cT. MeHWIKkbp B Tb ,,Vuum Kpemur Byn6ank* (2003-2007t.), craxkaHT-
ananu3atop Kopmopatusau obnurarmu B Blackhawk Capital Management, Aiiosa, CAIL]



(2002r.), nauanuuk otaen B Th ,,buoxum™ AJl, bearapus (1998-2001r.), nuisp BanyTHU U
mapuyHy masapu 1pu ,,Arpoousnecoank” AJl (1994-1996r.) u ,,Munepanbank” A/l (1993-
1994r.).

VrpakHsBa JIEKTOPCKA U KOHCYJITAHTCKA ICHHOCT Ha CBOOO/IHA MPAKTHKA.

Brnanee nucMeHO ¥ TOBOPUMO aHTJIMHCKH M PYCKHU C3HK.

[Iupoko npoduiHaTa MOATOTOBKA U OOTraTHs MPAKTUYECKU ONMUT B CTpaHaTa M 4y)KOWHA
MpaBAT JOKTOPCKaTa IporpamMa JOTHYHO MPOIB/DKEHHE Ha KapHEepPHOTO pa3BUTHE Ha
JMCEPTaHTa, C KOCTO TOM JUTHTHMHpA CBOUTE HAYYHH HTEPECH M YCIIEXH Ha W3CIIeI0BaTell.
OOyueHHeTo B JIOKTOPAHTypa CE M3BBPIINBA HA CAMOCTOSTENHA MMOATOTOBKA IO MporpaMara
,»,/IKOHOMHKa 1 opraHu3anus Ha Tpyaa” ¢k 3amoea Ne 3135/09.12.2019 r. Toit € u3mbaHuI
U310 U B CPOK CBOSI MHIMBHUAYaJICH y4eOCH U U3CIICI0BATEIICKH ILJIaH, KOETO € OCHOBAHUE
na Oblie 3aKOHOCHOOPA3HO OTUHUCIICH C NPAso HA NyOIUYHA 3auuma TPe]] HAy9IHO KYPH ChC
3amoBen Ne 1584/12.06.2021 r., Ha ocHoBanue 4. 9, an. 2 or 3SPACPB.

2. OO01ma xapakTepuCTHKA HA NMpPeICcTABeHHs JHCePTAIHOHEH TPY/

Penien3upanusT JOKTOpCckH Tpya € pazpadoreH B obem oT 208 c. KOMIIOTHPHO HaOpaH
TEKCT, Pa3Npe/IeNiCH B: YBOA — 6 C., OCHOBEH TEKCT — TpH TaBu 186 c., BKIIFOUBaN] 3 TaOJIAIN
u 15 uBernu ¢urypu u rpaduxu, 3aKiarOUeHue — 2 ¢., CIIUChK Ha MOJ3BaHATa JIUTEpaTypa —
12 c., chabpxkany odmo 154 undopmanmonnu uzrounuka (13 HayyHu NyOIUKAIMK Ha
kupuuia, 105 Ha maTuHUIA ¥ 36 HHTEPHET CaliTOBE).

[TonOopbT Ha TUTEpATYpHUTE U3TOYHHUIIM U paboTaTa ¢ TSIX MOTBbPXKAABAT JoOpaTa
OCBEJIOMOCT Ha JIUCEePTaHTa MO MPOOIeMHUTE HA TEMATUYHOTO HAIMpaBJiIeHHUE, CIOCOOHOCTTA
My Ja CUCTEeMAaTH3UpPa, aHATU3UPA U KPUTHYHO OCMHUCIIS CHIIECTBYBAIIATa eMITMPHYHA
nH(OpMaLIUA U TEOPETHUYHU KOHIIEIINU, YOSAUTETHO J1a PECTaBs CBOETO OTHOLIECHUE U
O3NS IO THX.

B yBoma Ha OKTOpCKMS TpyA aBTOPHT OOOCHOBaBa aKTYaJIHOCTTAa M 3HAYUMOCTTA Ha
nepuHUpaHaTa Tema, mpeaMmera, oOekTa, IenTa, H3CleAoBaTelCKaTa Te3a, 3aJayuTe Hu
OTpaHUYEHHUSATA Ha W3CJIEIBaHETO. B jormyecka mocnenoBaTeIHOCT, B TPHUTEe IJIaBH Ce
M3CenBaT HAyYHO-TEOPETUYHHTE, METOJOJOTHUECKUTE W TPWIOKHUTE MPOOIEeMH Ha
Crparernyeckara kapTa, B KaueCTBOTO W Ha HAJISKIEH MHCTPYMEHT 3a IUIAaHUpaHE HU
MpoclieAsiBaHe Ha M3ITBJIHEHHETO M bamaHcupaHa cucTemMa OT moKas3aTelH 3a e(eKTHBHOCT,
U3rpajicHa Ha OCHOBaTa HA HEHHUTE ChABPIKATEIHU HAMpaBieHUs (pa3zienu) 3a KOHKPETHU
KOMIIaHUU OT (PUHAHCOBUS CeKTOop. B 3akiiloueHmero B 0000IIEH BHJ aBTOPBHT H3BEXKIA
OCHOBHMTE HAy4YHHM pE3yJITaTH MOCTHUTHATH OT LSJIOCTHOTO JOKTOPCKO M3cienBaHe. Taka
BB3IIpHETaTa CTPYKTYpPa OCUTYpsiBa HY)KHaTa CBBP3aHOCT, OOXBAaTHOCT, IBJIOOYMHA W
€IMHCTBO Ha ChOTBETHUTE YaCTH B X0/1a HA 000CHOBABAHETO HA KOHKPETHHUTE ChIbPKATEITHU
XapaKTePUCTHKH, HAa €THA WJTH JIpyTa KOHIIETIIUS, Te3a, ChK/ICHUE, CUITHH U CIIa0M CTpaHU Ha
N0OpHTE MPAKTUKH, HA KOHKPETHUTE MPENOPHKU KbM YIIPaBJICHCKATa MIPAKTHKA.

3. OueHka HA MOJYy4YeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yJTaTH
JlcepTalluOHHUAT TPYX ChAbP)KAa OOXBAaTHO, CHCTEMHO HAy4yHO IpOYyYBaHE U
IbJIOOYMHEH aHAIM3 Ha J100aBeHaTa CTOMHOCT OT MpUJIaraHeTo Ha CTpaTernyeckara Kapra u
OajaHcupaHa cUCTeMa OT TaKa3aTead 3a e(QEeKTUBHOCT B Obarapcku (puHaHCOBU
OpraHM3alyy, ch3JaBally cpeja 3a GOPMUPAHETO HA YCTOMUMBU KOHKYPEHTHU MPEIUMCTBA
Ha naszapa. M3cienoBaTesckure NOCTHKEHUS HA JUCEPTAaHTA B HAy4eH W MPHIIOKEH ACIEKT,
CUCTEMATU3UPAHO MOTAT J]a CE€ MPEJICTABST B CIIEIHUTE HAKOJIKO HAITPABJICHUSA:



ITvpeo, poxycupaHeTo Ha U3CIEIBAHETO BBPXY TEOPETUKO-KOHIENTYaTHUTE OCHOBH Ha
YIPaABIEHUETO Ha YOBEUIKUTE PECYpCH B OpraHM3alluuTe, KaTo HCTOpHs, MOJEIH,
CbhIbpKaHUE, (QYHKUWHU, 3HAUYEHUE, MOAXOAM M METOAM Ha W3CIeNBaHEe, BPB3KH U
B3aMMOOTHOUIEHUsI C BBHIIHATA CpPeAa, MEHUIKMBHTA, OpraHM3allMOHHATa KyiITypa HU
NPAaKTUKHU, HALWOHATHM M KPOCKYITYpHH pa3nuuus (rnaBa mbpsa). [loxpobHo ce
000CHOBaBa OCHOBOIIOJIAraiiaTa pojis Ha XopaTra B OpraHM3alusATa, KaTo HOCUTEIU Ha
YCTOWYOBOTO pa3BUTHE, aKTWB, KamuTal W (yHIaMEHTalleH pecypc 3a (OpMHpPAHETO Ha
KOHKYPEHTHHU NpPEAMMCTBA, YNPaBISABAHU IO HauMH, CbOTBETCTBAlll HA OpraHU3al[OHHATa
CTpaTerust ¢ AbJATOCPOYHA NEPCIEKTUBA, C JOMUHHUPALIOTO Y4aCTUE OCHOBHO Ha JIMHEHHUTE
MEHHJDKBPH U B3aUMHO JOI'bJBAIINTE ce MoAepHH HR momuTuku.

B KoHTekcTa Ha IpwiaraHeTo Ha cTpaTerMuyeckara KapTa, KaTO HMHCTPYMEHT 3a
U3MEpBaHE Ha MOCTUTHATOTO B CTPATErMYECKHs IUIAH € OTIEJICHO OCOOEHO BHMMaHHUE Ha
KOHLenusTa 3a crparernyeckoro HR ynpasnenue u Ha Bpb3KaTa My ¢ OM3HEC cTpaTerusita
(uenuTe) W ONEPATHBHHS MEHH/DKMBHT Ha KOMIIAHHATA, OTpa3sBallll IPOMSHATA B
KOHKYpeHTHaTa OusHec cpena. M3Bexna ce KOHIENUMITa 3a KIHOYOBOTO 3HAUYEHHUE Ha
JUJIEPCTBOTO B pEAM3UPAHETO Ha CTPATEIrusATa U Ha BCE IO-CIIOKHUTE MHOBAaTUBHU OU3HEC
MOJIEJIM Ha ONEpPaTUBHO HUBO B OpraHM3alMMUTE, Oa3upaHu Ha JOOpUTE OM3HEC NPAKTHUKH,
MEKUTE YMEHHUs, OPraHU3al[IOHHOTO MOBEJIEHHE U KOpIIOpaTUBHATa KyJITypa B HOBaTa cpeja
Ha TUTUTAN3aIMst Ha (UHAHCOBHS CEKTOP.

Ha 6a3a pe3ynrartute oT crenualn3apaHyd MEXIyHApOJHH NPOYYBAHMS CE€ aHAIU3UPAT
MOJIXOANTE W TIPAKTUKUTE 3a TPOCKTHpaHe, HAOIIOJCHHWE, aHAIW3 W OICHJIBaHE Ha
cucmemama Yoeewiku pecypcu, KaTro CbBKYMHOCT OT JONBIBAIIM C€ (YHKUMOHAIHU
JICWHOCTH, OOBBP3aHM C MOCTABEHUTE IICJM HAa pa3IMYHUTEe HHUBAa (OpraHU3aIlMOHHO W
MEHUJDKBPCKO) B OpraHu3anusaTa. JJOMUHHApPAIIH ca ChKACHUATA U 0000IIeHATA [TO3UIHS Ha
JOKTOpaHTa OTHOCHO M3MCKBAHMATA KbM JICHCTBUATA Ha JIMCpa M0 Mojena Ha ,,.Blanchard-s
nosepue-ABCD* kato mpoliiec, HHTErpHUpall NpUTEeKaBaHU 3HAHUS U YMEHUs, MOYTEHOCT,
MEpPCOHAIHA 3arpWKEHOCT KbM €KUIa U OTTOBOPHOCT 32 M3MBbJIHEHHWE Ha OOCIIaHUATA.
[IpuHOCEH XapakTep MMa CHCTEMAaHU3UPAHOTO M3BEXKAAHE Ha HIKOJIKO TPYHH MPEHOpPbKU
KbM ChbBPEMEHHUTE KJIIOYOBU JIMJIEPCKU KAUeCTBA, PECIL.: a/ BbBEXKJIAHETO HA SICHU U TOYHU
IPYNOBH COLMAIIHU HOPMH; 0/, CTpaTernyecko OpraHu3MpaHe Ha eKUIUTE; B/ yIpaBlieHHE Ha
B3aMMOJICICTBUATA MJABBbH €KHMIA, I/ CHCTEMHA JIMJepcKa TMOJKpena Ha eKuna u
OpraHu3anusTa; 1/ epeKTUBHO yIIPaBICHUE HA TPYAOBOTO IPEACTaBsiHE, 0OOCHOBAHO Ha 0aza
€KCIIEPTHUSI OIIUT U U3CIIEABAHMSITA HAa OBJITapCKU U UYKJECTPAHHU aBTOPH OT JMCEpTaHTAa.

Bmopo, netallmHuAT M 3aqbI00YEH HAayyHO-TEOPETUYEH aHAINW3 Ha JUCKYCHMTE Cpel
BHCOKOITOCTABEHH YYX/JIECTPAaHHU EKCIEPTHU 33 PA3IMYHUTE KOHLENIMU B KOPHOPATUBHUSA
CBSIT I10 OTHOIIEHUE HAa 0COOEHOCTHUTE, (PaKTOpHUTE, PYHKIUUTE, METOANUTE 3a U3CIEIBAHE U
HauMHa Ha M3rpakJaHe HUBATa 3a pEAIM3UPaAHE YNpasiienuemo Ha U3NvIHeHUemo, KaTo
GyHKIUS OT Ipoleca Ha TPYAOBOTO MPEACTAaBSIHE M MHTErpaIHa YacT OT OTTOBOPHOCTUTE Ha
(YHKIIMOHATHUTE MEHUDKBPU M CTPATETHUECKHUTE LIEIM Ha KommaHusTa (riaBa Bropa). [1o
OTHOIIIEHHE (aKTOPUTE 3a BB3JEHCTBUE, aBTOPBHT 0OpbIIa OcoOEHO BHHMaHue Ha: a/
JMYHOCTHUTE KayecTBa M JIMIEPCTBOTO; O/ CHCTOSIHMETO Ha BBTpEIIHaTa cpeaa (CTpyKTypa
Ha ¢upmara, KOpIopaTUBHA KYJITypa, KauecTBO M CTPYKTypa Ha INepcoHaja, WHOBAlUU U
TEXHOJOTUU M JIp.), T.€. Ha CUCTEMHHTE (akTopu; B/ pedopMupaHOCTTA Ha BBHIIHATA
KOHKYpPEHTHa cpella/00eKTUBHUTE (AKTOpH, BIMSCIIM BbpPXY MaTepUaIU3UPAHETO Ha
MOTEHIMajla B MPEJCTaBIHETO Ha EKUIIUTE W TEXHUTE YJICHOBE B IMO3UTHBHU €QEKTH,



ocurypsiBaliy IMnpeBCHOUATA CpPCIly [JOIIYCKAHC Ha 33Fy6I/I OT KOMIIaHHuATa II0OA
BB3/ICHCTBUETO HA EBEHTYAIHH OBACUIN KPU3UCHU BHHIIHU (HaKTOPH.

Tpemo, B KOHTEKCTa Ha MpoOiieMa 3a yIpaBlIEHHE HA M3IBIHEHHUETO BOJAECLIO MSCTO B
JOKTOPCKUS TPYJ C€ OTAENS Ha MpoliieMa 3a cmpamezuyeckama Kapma KaTo U3pakeHue Ha
KOpIIOpAaTUBHATA CTPATETHs] M KOMIIOHEHT Ha CTPATErM4YEeCKOTO IUIAHUPAHE, MOJIEN
BKJIIOUBAI OajaHCHpaHa CHUCTeMa OT TIOKa3aTelid 3a e(eKTHUBHOCT, ampoOupaHa KbM
KOMIIaHWW Ha (MHAHCOBUS CEKTOpP 3a W3MEpBAaHE HAa HanpeOvbKa 6 U3NBIHEHUemo Hda
akmyannume uxkonomuvecku yeau (00eM Ha TpPONAKOM, TMMa3apeH s, KIMEHTCKA
yIOBJICTBOPCHOCT, Ma3apeH NpPOAYKTOB mopTdeian u ap.). Karo mnpuoputreTHH HeEHHH
XapaKTEPUCTHKH JOKTOPAHTHT M3BEXKAa (HUHAHCOBOTO M KIMEHTCKOTO (ITOTPEOMTENICKOTO)
HaIpaBJICHHUC 3a IIOCTUI'aHC Ha MOCJIUTC, MPOMCHHUTC BBHB BBTPCUIHHUTC 6H3H€C Imponecu,
M3UCKBAHU OT MOKPUTHUTE MA3apHU CEIMEHTH, NO3ULIUUPAHETO HA HEMATEPUATITHUTE AKTUBU B
Pa3BUTUETO HA KOHKYPEHIMsTA (YOBEIIKM, OPraHM3alMOHEH U MH(POPMAIIOHECH KalluTall) B
JUHAMHUYHA JUTUTAJIHA CPEaa.

3a mpenamazBaHe OT €po3Us HAa JABITOCPOYHUTE XOPU3OHTUM Ha Ppa3BUTHETO Ha
KOMIIAHUATA, TOCIEAHOTO HANpaBiIHHE BBHB (DUHAHCOBUTE OpraHM3AIMH CE JAONBJIBA C
IIOAHANPABJICHNUSA: BB3MOKHOCTTA 3a Yy4YacTHE Ha I[IepCOHala B pEAIU3UpPAaHETO Ha
KOpIOpaTHBHATa CTpaTerus; H3MOJI3BaHETO Ha HH(DOPMALMOHHUTE CUCTEMH BbHB
(dbopMupaHEeTO Ha IMOBEYEe KOHKYPSHTHH MPEIMMCTBA M JI00aBEHAa CTOWHOCT;,; MOTHBAIUATA U
JEJIUTUPAHETO Ha ITbJIHOMOILLMS Ha MEPCOHAJIA 33 YYaCTHE B YNPABICHUETO; MPUJIATAHETO HA
paborenia cucTema 3a ynpasieHHE Ha 3HAHHETO B KOMIIAHUHUTE, MTOAIIOMAramia miaHupaHOTO
0 JINHUATA Ha CTpaTeruyecKkara Kapra W3MbJIHEHHE Ha OM3HEC cTpaTerudra Ha OaHKa WU
3acTpaxoBaTesHa KommaHus. OCHOBAaTeNmHO €  MPEeAJIOKEHHETO Ha  JIOKTOpaHTa
CTpaTernyeckara kapra aa 0bje 1eKOMIIO3MpaHa Ha KapTH 3a OTACITHUTE CTPYKTYpHHU 3BEHA,
HMalu CbIICCTBCH MPHUHOC 3a pa3BUTUCTO HA KOMIIAHUATA.

Yemevpmo, ¢ noaodaBalia TeKECT, KOPEKTHOCT U 3a1bI00UYEHOCT JAOKTOpaHT ['bIb00B
000CHOBaBa IMOJI3UTE OT pa3pabOTBAaHETO M MPUJIATAaHETO Ha METOAMKA 3a pa3paboTBaHE Ha
OanmaHCHpaHa TaKTUYECKa W OMEpPaTUBHA cucmema Om noxkazamenu 3a ephekmusHocm, KaTo
NPOABIKEHUE HA CTpaTerMyecKara KapTa, W3rpajieHa Ha OCHOBaTa Ha CTPATETHYECKUS
KOPIIOPAaTHUBEH IUIaH, MOAXOJ IPEUIOKEH U M3ION3BAaH OT aMEPUKAHCKUTE U3CIIEI0BATENN
Kamnan m JI. HopreH. Ilo chlmecTBO, MpemyiorKeHaTa CUCTEMa JOMbBJIBA M3MOJI3BAHUTE
TpaAULIMOHHN (PUHAHCOBO-CYETOBOJIHM WHIMKATOPU C METOJAMYECKU PELISHUS 3a OlEHKa Ha
BCAKO OT YETHPHUTE HaNpaBJICHHUS Ha CTpAaTerMyecKkara KapTa 3a pas3npeelieHUue Ha
OTTOBOPHOCTUTE U OLICHSIBAHE HA IPUHOCA 10 CTPYKTYPHU 3€HA, €KUM U TEXHUTE YJICHOBE B
KpallHMs pe3yaTaT, 3a MPEBPBUIAHETO Ha CTPATErusATa BbB B3aUMOJOIIBJIBAIIM CE
CTPATErnYeCKU MEPKH, IEMHOCTH U MTOJIUTUKU T10 PEATU3UPAHETO H.

ApFYMGHTI/IpaHO ca IMpEACTAaBCHU OCHOBOIIOJIAramuTe M3WCKBAHHA KBM CHbABPKAHUCTO
Ha CHCTEeMara OT OCHOBHM IOKa3aTeau (MOJKPENEeHW C KOHKPETHH HMHIUKATOPH) TIO
pa3denuTe Ha CTpaTerMyeckara KapTa, OTYMTAWKK pa3NUCAHUTE CTPATErHYecKH UEmu,
Ma3apHUATE IMO3ULMH, LHUKBIA HA pPa3BUTUE M peEIyTalusTa Ha KOMIAHHUATA, HEWHOTO
TEXHOJOTUYHO PAaBHUIIC U JP. 3a BOACHIMW IMMPUHOHWIIA B OPraHU3MPAHCTO HA IMOKA3aTCINUTC 3a
e(EKTUBHOCT C€ OMPEENAT TSIXHATA OTPAHUYCHOCT KaTo Opoi, IbIIOOYMHHOCT HA IAHHUTE,
IIPOCTOTA U SICHOTA, CBBP3aHOCT M €THOIOCOYHOCT.

Ha 6a3a mpoydenara nuteparypa, BUAa Ha HHIYyCTpHUATa, OM3HEC MOJella U CTpaTeTrusara
Ha KOMITaHUATA CC Mpeajara KOM6I/IHaI_II/I${ OT KOHKPETHO pa3snMCaHu aBTOPOBU WHAWKATOPU



3a e(pEeKTUBHOCT Ha YOBEUIKUTE PECYpCH, BKIIIOYBAIIM BUIOBETE: ,,M3MpPEBapBaIld 3a
npouec’, ,,ocieBaIlIM 32 Bb3JICUCTBUE U ,,[TOCIICIBAIIM 32 PE3YJITATH .

Ilemo, omuThT 3a HISHTHUPUIMPAHE HA TpaHCHOPMALMUTE B 3aCTPAXOBATCIHUS H
OAHKOBHSI CEKTOp, JONBJIHEHU C KOHKPETHUTE MM OTPaKEHUS BBPXY KOMIIOHEHTUTE Ha
KOpIopaTUBHATa CUCTEMa 3a YIPaBJIECHUE U PAa3BUTHE HA YOBEIIKUTE PECYpPCH Mpe3 Mepuoaa
2010-2012 r. B mpoMeHsiIIaTa ce IUTHTAIHA cpeaa Ha bearapus (rmasa tpera). [Tapanenso ¢
aHaJlM3a Ha Tpexoja Ha OaHKOBUS OW3HEC MOAEN OT (DYHKIHMOHAIHO OPUEHTHPAH KbM
NpOJaKOCHO M KIMEHTHO OpUCHTHpaH (C aJeKBaTHA CErMEHTAaIMs Ha KIMCHTHUTE), Ce
000CHOBa €BOJIIONMSTA B WHCTUTYHMOHAIHUTE WM oOpraHu3anuoHHute HR crparermuexn
pellleHrs W W3UCKBaHMs, Haii-Beue B 00JacTTa Ha CTpaTEerMuecKuss MEHUDKMBHT Ha
YOBEIIKUS KAIUTaJl, B MHTEPEC HA MMOBUIIIABAHETO HA KOHKYPEHTHHUTE MPEAUMCTBA B PAMKHUTE
Ha OAHKOBHSI CEKTOP Upe3 M3IMOJI3BAHETO Ha HOB THI IEPCOHA U MOJEJ Ha YIpaBliCHUE.

Lllecmo, 3a 1enUTe Ha CTPATETHUECKOTO IUIAHUpPAaHE W IMOAPOOHOTO pa3MUCBaHE Ha
JNEHHOCTUTE, BBTPEUIHUTE WHUIMATUBH U TMOJUTUKUTE 3a YCTOHYMBA MpOMsHA B
KOMITAHUUTE, HW3CICIOBATSIICKUAT JU3ailH Ha paborara, OasWpaH HAa NPOABDKUTCITHHS
npodecroHalieH ONUT Ha JUCepTaHTa, BKIIOUBA aHAINU3 U OLICHKA HAa CUHEPreTUYHUS ePeKT
OT MPAKTHIECKOTO MPUIOKCHHE Ha!

o Cmpamezuuecka kapma (B Ka4eCTBOTO i Ha HHCTPYMEHT 3a IUIAHUPE U
poCyeIsIBaHe HA M3MIBJIHCHUETO) B OPraHu3aIist OT OAHKOBHUS CEKTOp, paboTela o Ou3Hec
nuHAS  ,baHkupaHe Ha ApeOHO®, BKIOYBANla YEeTHPHUTE HampasicHus (passena)
(buHAHCOBOTO, IENCBHAT KJIMEHTCKH CETMEHT, BBTPEIIHO MPOLECHUTE OM3HEC MPOMEHH,
MMO3HAHUETO U yrpasieHueto Ha HR pa3BuTHETO), peann3upainiy cTpaTernuecKuTe 1ejid Ha
mpoMsHaTa. AprymMeHTHpaT ce IeJIUTe, TEXHOJIOTUATa Ha u300pa, pas3lNUCBaHETO U
MIPHIOKCHUETO Ha KOHKPETHO TUTAHUPAHU MEPKH U JCHHOCTH B KJIFOYOBHUTE OPTaHU3AIIMOHHU
3BEHa 3a M3M'BJIHEHHWE Ha TMOJUTHKUTE [0 HampaBleHUs, M HE Ha IMOCIEAHO MSCTO
MMOCTUTHATUTE B CHHEPTHUS PE3yJATaTH OT HEMHOTO BHBEXK/IaHE.

e banaucupana cucmema om noxkazamenu 3a epekmueHocm Ha OpTaHU3alUs OT
OaHKOBHS CEKTOp, M3rpajieHa Ha ocHoBaTa Ha CTpaTermyeckara kapra, ¢ AudepeHLIHUpaHH
WHJIMKATOPHU TI0 HEMHHUTE YEeTUPH pa3zielia, ChoOpa3eH! ¢ OCHOBOTATIATAIITUTE IEJIM Ha OU3HEC
CTpaTerusTa u CTpaTerMYecKus IIaH Ha OaHKaTa.

o Kpamko 0600weHue Ha TIOCTUTHATUTE B CHHEPTUS PE3YITATH OT METOIMKATa Ha
mpoleca 1o pa3padOTBAHETO U MPHIIOKEHHUETO Ha anpodupaHuTe oT aBTopa CrpaTernyecka
KapTta u bamancupana cuctema OT mokazaTenu 3a e(heKTHBHOCT, B HAIpaBlieHUE OaHKHpaHE
Ha peOHOo B 6aHKoBa MHCTUTYIUA Tipe3 nepuoga 2008-2012 r., KakTo ¥ Ha OpraHU3alud OT
CeKTOpa Ha (MHAHCOBUTE YCIYTH, OJKPENEHO ChC CUHTE3 OT KOHKPETHU MO3UTUBHU U3BOAH
¥ TPEMOPHKH, MPOU3TUYANTN OT TMPUIOKEHUETO Ha JBaTa CTPATETHYCCKH MHCTPYMEHTA 3a
JEKOMIIO3MpaHe Ha IeNUTe W TPOCIe[sIBaHE H3MBbTATHEHUETO Ha aKTyalHaTta Ou3HeC
CTpaTerusi B KOHKYPEHTHA Cpefia.

e lsrpaxmane u anpobupane Ha barancupana cmpamezuyecka kapma Ha o0II0-
3acTpaxoBaTeliHa KOMIIAHWs C TPUHAUICKAIIUTe W HampaBiieHUs (pa3jieiu), BKIFOYBAIIA
BBTPEITHU MEPKH, WHUITUATHBY M JICHHOCTH B OIHMTA 33 ThPCEHE Ha CHHEPTreTHYCH e(DeKT B
W3MBIHEHHETO Ha KOpPIOpaTMBHATA 3acTpaxoBaTelHa Ou3Hec cTparerus. B meToaudecku
aCmeKT ce MpejyraraT MpUMEPHHU CTHIIKKA B YeTUPHUTE paszzena Ha CTpaTernyeckara Kapra, ¢
e 00oraTsIBaHETO HA MPOAYKTOBUS 3aCTpaxoBaTesieH MOpTHE, B T.4. Ype3 MaKCUMAITHOTO
M3MOJI3BaHE TMOTEHIIMAla 3a Pa3BUTHETO Ha OBP30 HApacTBANIUAT TMa3apeH CETMEHT B



3acTpaxoBaHETO Ha AbpkaBuTe-wieHkH Ha EC — 3acTpaxoBakata ,,I'apanuuun®, no npumepa
Ha KOHKpeTHa Obarapcka kommnanus B nepuoaa 2018 -2019r.

e banancupana cucmema om nokazamenu 3a e(peKmueHocn Ha KOMIIaHUS OT
0011103aCTpaxoBaTEeIHMUsI CEKTOpP, BKIIIOYBAIIA HM30paHM CIEUUAIM3UPAHA WHIUKATOPU Ha
0a3a mIaHUpaHUTE WBUIMATHBU, MEPKHU M JIEHHOCTH B CTpaTerMueckaTa Kapra IO OTAEIHU
HaNpaBJICHUsl Ha ChIIATa OpraHW3alMs Ha 3acTpaxoBarenHus naszap. OT mpeunusupane ce
HYXKJadT HSAKOM OT [IOJI3BAHMTE 3aCTPAaxOBaTEeJIHM IOKas3aTelH, 3acTpaxoBaTeiHa
TEPMUHOJIOTHSI M OCOOCHOCTM Ha XapaKTEpUCTHKUTE Ha OH3HEC MPOLECHTE B
3aCTPAaxOBaHETO, KAakTO U (OPMATUPAHOTO M CTWIOBO MPEIACTaBIHE Ha TEKCTOBOTO
ChIbpIKAHUE.

C ToBa AMCEPTAHTHT Upe3 PE3YyITATUTE OT CBOUTE EKCIEPTHH NPOYYBAHUSA, aHAIU3H U
OLIEHKU YCIIsIBa Ja JIOKa)XK€ BB3MOXKHOCTTA 32 M3MOJI3BAHETO HA ChBPEMEHHA METOAMKA IO
pa3pabOTBAaHETO Ha TEXHOJIOTUATA, MPEINOCTAaBKUTE U OrPAaHUUYCHUATA B IPUIIOKEHUETO Ha
WHOBAaTUBEH MOJXOJ] B KOPIIOPATUBHOTO YIpPAaBJIEHHE B OAHKOBOTO M 3aCTPaxOBATEIHOTO
7IeJ10, KaKTO U B OpraHU3aluy OoT 00JIacTTa Ha (PUHAHCOBUTE YCIYTH.

@OUHATHOTO 3aKIIOYEHHE €, Y€ Ype3 JEKOMITO3UPAHEeTO Ha LEIUTE Ha KOpIopaThBHATA
Ou3HecC cTpaTerus U TPaHCPOPMUPAHETO UM B OTAEIHU (DYHKIIMOHAIHYU AEHHOCTH U MEPKH €
BB3MOKHO J1a C€ OCHUTYPAT YCTOMYMBU KOHKYPEHTHH MPEIUMCTBA, Pa3BUBAHU HA OCHOBATa
Ha CTPATErMYeCcKOTO YIpaBJIEHUE U Pa3BUTHE HA YOBEIIKUTE PECypcH B opraHu3auusara. Tyk
3aciIy’kaBaT BHHMAaHWE KOHKPETHHUTE OallaHCHpaHHW KIFOYOBH NPENOPBHKH HA aBTOpa KbM
CTpaTeTMYeCKusi M ONEpaTHMBHUA MEHMJUKMBHT 3a I[0-700p0o  B3aUMOACHCTBUE U
epexTHBHI/e(PUKACHU YIPABICHCKH PEIICHUS B KOMITAHUUTE OT (DUHAHCOBUS CEKTOP.

ITocouenute apryMeHTH MpaBAT JUCEPTALIMOHHUS TPYA aKTYaJIHO, OOLIECTBEHO 3HAYUMO
W 3aBBPUICHO H3CIE/IBAaHE, C KOHKPETHH HAYYHO-TCOPETUYHH W TIPWIOKHHU PE3yJTaTH,
NOTBBPJICHH C anpoOMpaHEeTO Ha KOHKPETEH METO/]0JIOTMYECKH HHCTPYMEHTapuyM 3a
UACHTUUIPAHE HA MPAKTHKHUTE MO pa3pabOTBaHETO W H3IOJI3BAHETO HAa KOPIIOPATUBHO
HUBO Ha Crparernuecka kaprta u banaHcupaHa cuctema OT MoKa3aTes 32 €PeKTUBHOCT 3a
HYXJIWTE Ha  CTpAaTeTWYeCKUs W  ONEPAaTHBHUS  MEHUKMBHT B  KOHKDPETHH,
BOCOKOKOHKYPEHTHH CEKTOPH Ha HKOHOMHKATA.

JIOKTOpaHTHT BIEYATIsIBA C aJCKBATHO HHUBO Ha CHENHUAIM3UPAHH MO3HAHUS TI0
TEMaTUYHOTO HAaIpaBlieHHE, MPOU3TUYALIM OT JBJTOTOAMIIHUTE MY JIMYHU HAOIIOJCHUS U
OIUT, KaTo MPO(ECHOHATHO aHTAXKUPAH H3IMBIHHUTEN, €KCIEPT M MEHUIKBD Ha Pa3InYHU
opraHuzaii oT (UHAHCOBHS CEKTOp. Te CTOAT B OCHOBaTa Ha M300pa Ha Temara U
M3CJIeIOBAaTeICKaTa METOJOJIOTHS, Ha OCMHUCISIHETO M CIEIBaHETO Ha TBOPYECKH-
IparMaTUYHUS TOJAXOJ KBbM JIOKa3BaHE Ha JOKTOpCKaTa Te3a, M3I'BJIIHEHHETO Ha LeiTa U
3aJjaunTe Ha TUCEPTAIHOHHUS TPY/I.

4. OueHkKa HA HAYYHUTE M HAYYHO-TIPUJIOKHH TPUHOCH

JucepTanThT (QopMynHpa HEeT NPUHOCA, KaTerOpU3MpaHU B JBE TPYIH. JBa HAy4HO-
TEOPETUYHH W 3 Hay4yHO-TIPWIOXKHHU. Te ca cBBbp3aHM ¢ oOorarsBaHe Ha 3HAHUETO 4pe3
pelaBaHeTo Ha BaXKEH Hay4eH MpoOiieM — TEOPETUKO-KOLENTyalHaTa, METO0JIoTHYecKaTa u
MPUJIOKHATA CHCTOSTENIHOCT Ha MOTEHI[Malla Ha CTPaTerMYeCKUTEe KapTH U OallaHCUpaHaTa
CHUCTEMa OT IIOKa3aTelIu 3a IIOCTUIaHE Ha I0-BHCOKAa OpPraHM3allMOHHA M HMKOHOMHYECKa
eeKTUBHOCT/e€(PUKACHOCT B YNPABICHHUETO HA YOBCIIKUTE PECYpCH M Pa3BUTHUETO Ha
KOMIIaHUUTE BbB (pMHAHCOBHUSA ceKkTop. [Ipuemam 3a peasncTiyHa U OOEKTHBHO OTpa3sBalia
n3cnenoBarenckute pesyratu CrpaBkaTa 3a IpUHOCHUTE B aBTOpedepara.



5. OueHka M3NIbJIHEHHETO HA MOCTABEHATA LieJI H 321241 HA U3CJIe/IBAHETO

CTaHOBHIIIETO MU €, Y€ OCHOBHATa M3CJIEIOBATENICKA 1€ € IIOCTUTHATA, a OCTABEHUTE
3aJjaud U3IIBJIIHEHU HAJeXKJIHO M KauyeCTBEHO C M3IMOJI3BAHETO Ha JIOCTaThbuyHA IO 00eM
CHCTEMAaTU3HpAaHO TMpeJCTaBeHa eMIHupuuHa HHPopMauus U GopMyIHpaHu (QHUHATHUA
U3BOJAM, C aJeKBAaTHU TEOPETHYHM MO3HAHUS IO HaydyHaTa clequalHoCcT, Gubnuorpadceka
KOMIIETEHTHOCT M TIO3HABaHEe Ha HAYYHUTE IyOJIMKAIMH 110 TeMaTa, ¢ aJeKBaTHA MOJATOTOBKA
U CIIOCOOHOCTH 3a M3BBPLIBAHE HA CAMOCTOATEIHM HAy4HU HM3CIIECABAHMUSA U IOCTUraHE Ha
KpallHU pe3ysTaTH, C KOETO C€ MW3MNbIHABAT OcHOBHUTE u3uckBaHus Ha 3PACPH 3a
npugoOMBaHe Ha 0Opa3oBaTeIHaTa U Hay4yHa CTEINEH ,,JOKTOp .

6. Ouenka Ha NMy0JTHKAIMUTE HA IOKTOPAHTA
HOJIO)KI/ITCJIHI/ITG MU OIICHKH Ha I[I/ICGpTaLII/IOHHI/Iﬂ pr,[l 158 IICHOSI/IpaHI/ITe 110
nyOauyHaTa 3almTa 4 camMmocmosmentu Hayynu nyoaukayuu, OT KOUTO €AHA CTYAUS U TPU
HaYLIHI/I CTaTuu B CIIMCAaHHUA C€ OCHOBABAT Ha BepI/I(l)I/IKaIII/IﬂTa Ha HOKpI/ITI/ITe oT zuzlcepTaHTa
MHHAMAJTHA HAYKOMETPHUYHH TOKa3aTean (Ha HUBO 95 TOYKH) 3a MpUI00MBaHE HA CTEIICHTA
,JOKTOP®, cbritacHo Wi. 9, an. 2 ot 3PACPB. Te myOonu9yHO MpeACTaBsIT U3CICIOBATEICKUTE
MMOCTHKEHUS Ha JMCEPTAHTA Mpe aKaJeMUIHaTa OOITHOCT U 3aMHTEPUCOBAHUTE CTPAHHU.

7. Ouenka Ha aBTOpedepara

ABTtopedepaTsT € B 1ocTarhiycH 00eM OT 46 cTpaHulid. Tol CTPYKTYpHO M KOHIICTITYaJTHO
BB3MPOU3BEXKAA TUCEPTALUOHHUS TpyA. ChbIbpKaHUETO MYy OOEKTHBHO IMPEACTaBs IIEINTa,
3a/lauiTe, H3CIIEJOBATEICKaTa Te3a, aBTOPCKHUS IPUHOC, IpPAaKTHYECKaTa 3HAUYMMOCT Ha
W3BE/ICHUTE HAYYHH PEIIeHUs U 000CHOBAHUTE PE3YyITATH B MIPOBEICHOTO U3CIIE/IBaHE.

KpuTnunm 0ejiesKKu U IpenopbLKU

EcrectBeno e B JOKTOPCKUA Tpyd Oda CE€ OTKPHUAT HAKOM HETOYHOCTH KaKTO II0
CBILIECTBO, Taka M OT (OpPMaIHO €CTECTBO, KOMTO HAMAT TeXecTTa Ja IPOMEHAT
MOJIOKUTEITHATA MU OLleHKa 3a paborara. C 1e1 NPpOBOKMPAaHE Ha KPEATUBHOTO MUCIIEHE CU
II03BOJISIBAM J1a TIOCTaBs CIEIHUS BBIIPOC:

1. Kak Ha npakTHKa ¥ ¢ KaKBU IPUOPUTETH MPEIIOKEHUAT MOIX0/1, BU3yaJIM3UPaH upe3
cTpaTermyeckaTa KapTa u 6ajaHcHpaHaTa CUCTEMa OT IOKa3aTesu 3a eeKTUBHOCT MOXeE A
ce MPEBBPHE B JOJITOCPOYCH HHCTPYMEHT 3a KAYECTBEHO Pa3BUTHE HA YOBEUIKUTE PECypCH?

3ak/roueHue

Karo oruyMram akTyaqHoOCTTa W 3HA4YMMOCTTAa HA H3BBPUICHOTO HAY4YHO
u3cjeBaHe, BU3HPAHUTE HAYYHO-NIPWJIOKHHM Pe3yJaTATH M HaNpaBeHUTe KOHKPETHH
NpelJIOKeHUs1 32 YIPaBJEHCKAaTa NPaKTHKA, [1aBaM IO0J0KHTEJIHA OLEHKAa Ha
AUCEPTAIMOHHUS TPYI M NpeajiaraMm Ha NoyuTaeMute 4ieHose Ha HayuHoro xypu, Ha
ocHoBaHMe 4i1. 6 or 3PACPB na moakpensit mpuchbkIaHeTO Ha o0pa3oBaTelHATA U
HAy4YHa crTemeH ,J0KTOop” Ha aucepranT ['sab0un HukonoB I'siab6oB, no
npo¢eCHOHAIHO HampasJeHHue ,JIkoHOMUKA*, HaAyYHAa cHenuaJaHOCT ,,JIkoHOMUKA U
OpraHu3anus Ha Tpyaa”.

PeleH3eHT:..........ccooeveiivvieieeiennnnn,
Copmus, 10.08.2021r. npo@. 1-p uxk.H. Heno IlaBJios
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1. Brief information about the dissertation author



Doctoral student Galabin Nikolov Galabov was born on May 6, 1966 in the town of

Dupnitsa.

He graduated from the Vocational School of Mechanical and Electrical Engineering. He
enjoys the rights of a Master’s Degree in ‘Economics and Management of Industry’ at
UNWE (1987-1991). He holds a Master’s Degree in Business Administration from the
University of lowa’s Tippie College of Business, USA (2001-2003). He actively participated
in various forms of specialized training in the country and abroad.

The professional career of doctoral student Galabov is diverse and is associated with holding
responsible positions in the financial sector: Chief Executive Officer and Member of the
Board of Directors of Lev Ins Insurance Company AD (2016-2020), Commercial Bank AD,
retail banking (2013-2015), Credit Agricole Bulgaria, responsible for Business Development
and Retail Banking (2008 —2012), Chief Operational Officer and Member of the Board of
Directors of Insurance Company KD-Life AD, Bulgaria (2007-2008), Head of Sector,
Manager and Senior Manager at Commercial Bank UniCredit Bulbank (2003-2007r.),
Corporate Bonds analyst trainee at Blackhawk Capital Management, lowa, USA (2002),
Head of Department at Commercial Bank Biochim AD, Bulgaria (1998-2001), dealer in
exchange and money markets at Agrobusinessbank AD (1994-1996) and Mineralbank AD
(1993-1994).

He carries out lecturing and consulting activities as a freelancer.

Fluent in written and spoken English and Russian.

The broad profile training and rich practical experience in the country and abroad make the
doctoral program a logical continuation of the career development of the dissertation author,
whereby he legitimizes his scientific interests and successes as a researcher. The doctoral
training is carried out on a self-study basis under the program ‘Economics and Organization
of Labor’ by Order No: 3135/09.12.2019. He has completed his individual curriculum and
research plan in full and on time, which is a reason to be legally written off with the right to



public defense before a scientific jury by Order No: 1584/12.06.2021, pursuant to Article 9,
Paragraph 2 of DASRBA.

2. General characteristics of the presented dissertation paper

The reviewed doctoral thesis is developed in a volume of 208 pages of computer-typed text,
divided into: introduction — 6 pages, main text — three chapters of 186 pages, including 3
tables and 15 color figures and graphics, conclusion — 2 pages, list of used literature — 12
pages, containing totally 154 information sources (13 scientific publications in Cyrillic, 105

in Latin and 36 websites).

The selection of literary sources and the work with them confirm the good awareness of the
dissertation author of the problems of the thematic field, his ability to systematize, analyze
and critically interpret the existing empirical information and theoretical concepts, to present

his attitude and opinion on them in a convincing way.

In the introduction of the doctoral dissertation, the author substantiates the topicality and
significance of the defined topic, subject, object, goal, research thesis, tasks and limitations
of the research. In a logical sequence, the three chapters examine the scientific-theoretical,
methodological and applied problems of the Strategic Map, as a reliable instrument for
planning and monitoring performance, and a Balanced Scorecard (a balanced system of
performance indicators) built on the basis of its content areas (sections) for specific
companies in the financial sector. In the conclusion, the author summarizes the main
scientific results achieved by the overall doctoral research. The structure thus adopted
provides the necessary coherence, comprehensiveness, depth and unity of the respective parts
in the course of substantiation of the specific characteristics, one or another concept, thesis,
judgment, strengths and weaknesses of good practices, the specific recommendations to the

management practice.

3. Evaluation of the obtained scientific and scientific-applied results

10



The dissertation paper contains a comprehensive, systematic scientific study and in-depth
analysis of the added value of applying a Strategic Map and a Balanced Scorecard in
Bulgarian financial organizations, creating an environment for the formation of sustainable
competitive advantages in the market. The research achievements of the dissertation author
in scientific and applied aspect can be systematically presented in the following several

areas:

First, focusing the research on the theoretical and conceptual foundations of human resource
management in organizations, such as history, models, content, functions, significance,
research approaches and methods, relations and relationships with the external environment,
management, organizational culture and practices, national and cross-cultural differences
(Chapter One). The fundamental role of people as bearers of sustainable development, asset,
capital and fundamental resource for the formation of competitive advantages of the
company, managed in a way consistent with the long-term organizational strategy, dominated

by line managers and complementary HR policies, is substantiated in detail.

In the context of applying the Strategic Map as an instrument for measuring the achievements
of the strategic plan, special attention is given to the concept of strategic HR management
and its connection with the business strategy (objectives) and operational management of the
company, reflecting the change in the competitive business environment. The concept of the
key importance of leadership in the implementation of the strategy and the increasingly
innovative business models at an operational level in organizations, based on good business
practices, soft skills, organizational behavior and corporate culture in the new business

environment, is developed.

Based on the results of specialized international studies, the approaches and practices for
design, monitoring, analysis and evaluation of the human resources system are analyzed
as a set of complementary functional activities related to the goals set at different levels
(organizational and managerial) in the organization. Dominant are the judgments and
generalized position of the doctoral student regarding the requirements to the leader’s

actions according to Blanchard’s ABCD trust model — Able, Believable, Connected and
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Dependable as a process integrating knowledge and skills, integrity, personal concern for
the team and responsibility for fulfilling promises. The systematized derivation of several
groups of recommendations to the modern key leadership qualities is of contributory
nature: a) introduction of clear and precise group social norms; b) strategic organization
of the teams; ¢) management of interactions outside the team; d) systematic leadership
support of the team and organization; e) effective management of work performance,
substantiated on the basis of the author’s expert experience and research of Bulgarian and

foreign authors.

Second, detailed and in-depth scientific-theoretical analysis of the discussions among high-
ranking foreign experts on various concepts in the corporate world in terms of features,
factors, functions, research methods and how to build the levels for realization of
performance management as a function of the process of work performance, being an
integral part of the responsibilities of functional managers and the strategic goals of the
company (Chapter Two). With regard to the factors of impact, the authors pays special
attention to: a) the personal qualities and leadership; b) the state of the internal environment
(company structure, corporate culture, staff quality and structure, innovations and
technologies, etc.), i.e. the systematic factors; c) the reform of the external competitive
environment /the objective factors influencing the materialization of the potential of
performance of the teams and their members in positive effects, respectively preventing the
probability of incurring losses by the company as a result of the influence of possible future
external crisis factors.

Third, within the context of the problem of managing performance, the doctoral dissertation
gives a leading place to the problem of the Strategic Map as an expression of the corporate
strategy and a component of the strategic planning, a model including a balanced scorecard,
approbated to organizations in the financial sector to measure progress and the achievement
of current economic objectives (sales volume, market share, customer satisfaction, market
products, etc.). As its priority characteristics, the doctoral student derives the financial and
customer (consumer) area to achieve the objectives, the changes in the internal business

processes required by the market segments concerned, the positioning of intangible assets in
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the development of competition (human, organizational and information capital) in the digital

environment.

To prevent erosion of the long-term horizons of the company’s development, the last area in
financial organizations is supplemented with the following sub-areas: the possibility for staff
to participate in the implementation of the corporate strategy; the use of information systems
in the formation of more competitive advantages and added value; the motivation and
delegation of powers to the staff to participate in the management; the implementation of a
working system of knowledge management in the companies, supporting the implementation
of the business strategy of a bank or an insurance company planned in the Strategic Map. The
doctoral student’s proposal to decompose the Strategic Map into maps for the individual
structural units that have a significant contribution to the development of the company is

justified.

Fourth, with due authority, correctness and depth, doctoral student Galabov justifies the
effect of developing and applying a methodology to develop of a balanced tactical and
operational system of performance indicators as a continuation of the Stragetic Map, built on
the basis of the strategic corporate plan, an approach proposed and used by the American
researchers Kaplan and D. Norton. In essence, the system complements the traditionally used
financial and accounting indicators with methodological solutions for assessing each of the
four areas of the Strategic Map to allocate the responsibilities and evaluate the contribution
by structural levels, teams and their members to the end result, to turn the strategy into

strategic measures, activities and policies for its implementation that complement each other.

The potential basic requirements for the content of the system of key indicators (supported by
specific indicators) are presented with arguments in the sections of the Strategic Map, taking
into account the prescribed strategic goals, market positions, development cycle and
reputation of the company, its technological level, etc. As guiding principles in the
organization of performance indicators are defined their limitations as number, depth of data,

simplicity and clarity, connectivity and unidirectionality.
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Based on the studied literature, the type of industry, the business model and the strategy of
the company, the dissertation author proposes a combination of specifically written author’s
indicators for human resources efficiency, including the type of ‘anticipatory for process and

the type of ‘follow-up’ for impact and result.

Fifth, the attempt to identify transformations in the insurance and banking sector,
supplemented by their specific effects on the components of the corporate system for human
resources management and development in the period 2010-2012 in the changing digital
environment in Bulgaria (Chapter Three). In parallel with the analysis of the transition of the
banking business model from functionally oriented to sales-and-customer-oriented (with
adequate customer segmentation), the evolution of institutional and organizational HR
strategic decisions and requirements is justified, especially in the field of strategic
management of human capital, in the interest of development of the competitive advantages

of the banking sector through the use of a new type of staff and management model.

Sixth, for the purposes of strategic planning and detailed scheduling of activities, internal
initiatives and policies for sustainable change in companies, the research design of the work,
based on the long personal experience of the dissertation author, includes analysis and

evaluation of the synergistic effect of the practical application of:

e Strategic Map (as an instrument for planning and monitoring performance) of an
organization from the banking sector that operates in the ‘Retail Banking’ business
line, including four areas (sections) (financial and target customer segment, in-
process business changes, knowledge and management of HR development),
implementing the strategic objectives of the change. The goals, technology of
selection, scheduling and application of specifically planned measures and activities
in the key organizational units to implement the policies by areas, and last but not

least the results achieved in synergy from its introduction, are argued.

e Balanced Scorecard (Balanced System of Performance Indicators) of an organization

from the banking sector, built on the basis of the Strategic Map, with differentiated
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indicators in its four areas (sections), consistent with the fundamental goals of the

business strategy and the strategic plan of the bank.

Brief summary of the synergistic results achieved by the methodology of the process
of development and application of the Strategic Map and Balanced Scorecard,
approbated by the author in the area of retail banking in a banking institution in the
period 2008-2012, as well as of organizations in the financial services sector,
supported by a synthesis of specific positive conclusions and recommendations
arising from the competently applied two strategic instruments for decomposing the
goals and monitoring the implementation of the current business strategy in a

competitive environment.

Development and approbation of a Balance Strategic Map of a general insurance
company with its respective areas (sections), including internal measures, initiatives
and activities in an attempt to seek a synergistic effect in the implementation of the
corporate business strategy. In methodological terms, indicative steps are proposed in
the four sections of the Strategic Map to enrich the insurance product portfolio, to use
the potential for the development of the fast-developing segment in EU states
insurance — ‘Guarantees’ insurance, following the example of a particular company in
the period 2018 -2019.

Balanced Scorecard of a company in the general insurance sector, including special
indicators selected on the basis of the initiatives, measures and activities planned in
the Strategic Map in the separate areas of the same organization in the insurance

market.

Ultimately, despite the deficit of traditional practices in the country, the dissertation author is

able to prove, through the results of his expert research, analysis and evaluation, the

possibility of using the technology of development, the prerequisites and the limitations for

applying the instruments Strategic Map (at company or individual level) and Balanced

Scorecard in banking and insurance, as well as in organizations for financial services.
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The final conclusion is that, though the mechanism of decomposition of the various long-
term goals of the corporate business strategy and their transformation into separate functional
activities and measures, sustainable competitive advantages can be provided that are
developed on the basis of innovative management and development of human resources in
the organization. The specific balanced key recommendations of the author to the strategic
and operational management for better interaction and effective/ efficient management

decisions in the companies from the financial sector deserve attention here.

These arguments make the dissertation paper a relevant, socially significant and completed
research, with specific scientific-theoretical and applied results confirmed by the approbation
of a specific methodological instrumentation to identify practices for the development and
use at corporate level of the approach Strategic Map and Balance System of Performance
Indicators for the needs of strategic and operational management in specific, highly

competitive sectors of the economy.

The doctoral student impresses with an adequate level of specialized knowledge in the
thematic area, resulting from his many years of personal observations and experience as a
professionally engaged contractor, expert and manager of various organizations in the
financial sector. They underlie his choice of the topic and research methodology, the
rationalization and following of the creative-pragmatic approach to proving the doctoral

thesis, the fulfillment of the goal and the tasks of the dissertation paper.

4. Evaluation of the scientific and scientific-applied contributions

The dissertation author formulates five contributions, categorized in two groups: two
scientific-theoretical and three scientific-applied. They are related to solving an important
scientific problem — the theoretical-conceptual, methodological and applied soundness of the
potential of the Strategic Map and Balanced Scorecard for achieving higher organizational

and economic effectiveness/ efficiency in the management of human resources and the
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development of companies in the financial sector. | consider the Report on contributions in

the abstract to be realistic and objectively reflecting the research results.

5. Evaluation of the implementation of the set goal and tasks of the research

My opinion is that the main research goal has been achieved, and the tasks performed
reliably and qualitatively by using sufficient volume of systematically presented empirical
information and formulated final conclusions, with adequate theoretical knowledge in the
scientific specialty, bibliographic competence and knowledge of scientific publications on
the topic, with adequate preparation and abilities to carry out independent scientific research
and achieve final results, which fulfills the basic requirements of the Development of
Academic Staff in the Republic of Bulgaria Act (DASRBA) for acquiring the educational

and scientific degree of ‘Doctor’.

6. Evaluation of the publications of the doctoral student

My positive evaluations of the dissertation paper and the four independent scientific
publications submitted for public defense, of which one study and three scientific articles in
journals, are based on the verification of the minimum scientometric indicators covered by
the dissertation author (at level of 95 points) for obtaining the degree of ‘Doctor’, according
to Article 9, Paragraph 2 of DASRBA. They publicly present the research achievements of

the doctoral student to the academic community and stakeholders.

7. Evaluation of the abstract

The abstract consists of a sufficient volume of 46 pages. It structurally and conceptually
reproduces the dissertation paper. Its content objectively presents the purpose, tasks, research
thesis, author’s contribution, practical significance of the derived scientific solutions and the

substantiated results in the conducted research.

8. Critical remarks and recommendations
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It is quite natural to find some inaccuracies in the doctoral dissertation both in essence and of
formal nature, which do not have the authority to change my positive assessment of the work.
In order to provoke creative thinking, | allow myself to ask the following question:

1. How can in practice the proposed strategy, visualized through a Strategic Map and a
Balanced Scorecard, become an active instrument for quality development of human

resources?

Conclusion

Taking into account the relevance and significance of the conducted research, the
indicated scientific-applied results and the specific proposals made for the management
practice, | give a positive assessment of the dissertation paper and recommend to the
honorable members of the Scientific Jury, based on Article 6 of DASRBA, to support
the award of the educational and scientific degree ‘Doctor’ to doctoral student Galabin
Nikolov Galabov, in the professional field ‘Economics’, scientific specialty ‘Economics

and Organization of Labor’.

Reviewer:

Sofia, 10.08.2021 Prof. PhD in Economics Neno Pavlov
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