YHUBEPCUTET 3A HATIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBMHWUIE

Otr:  mpog. 0-p Anu Beiicen; kameopa ,, Cuemosoocmeo u ooum*, Bucwe yuuiuwe no
sacmpaxosane u ¢unancu — Cogus, npogpecuonanno nanpasienue 3.8,
., Monomuxa “ (Cuemosoocmeo, ooum u anaius).

OTHOCHO:  AMCepTalOHEH TPy 3a MPUCHKIAHE Ha 00pa3oBaTeHA U Hay4YHa CTENEH
LJOKTOP® 6 npoghecuonanno nanpasnenue 3.8 , Uxonomuxa®, Hayuna
cneyuannocm ,, Mkonomuxa u opeanuzayus Ha mpyoa“‘, 8 YHCC.

ABTop Ha nucepraunoHaus Tpya: I'bab0uH HukosioB I'bAB00B, TOKTOPAaHT B Kareapa
,»HOBEIIKU PECypCH M COILMATHA 3alUTa‘”, C Hay4eH PBKOBOAUTEN MPpod. 1-
p JIro6omup Credanos.

Tema Ha nuceprauuonHust Tpya: CTpaTrermyeckure KapTH M 0AJaHCHPAHM CHUCTEMH
OT MoKAa3aTesiu 32 e(eKTUBHOCT KATO MHCTPYMEHTH 32 Pa3BUTHETO HA
YOBCHIKHTE PeCypCcH B OpPraHM3anuure (Ha mpuMepa Ha OaHKOBHSA M
3aCTPAXOBATEJHHUS CEKTOP).

OcHosanue 3a TIpeACTaBsIHE HA CTAHOBUINETO: yJacTHE B ChCTaBa Ha HAYYHOTO JKYpPH TIO
3alMUTa Ha JUCEPTAlMOHHUS TpyA cbhrimacHo 3amoex Ne 1522/11.06.2021 r. na 3am.-
pEeKTOpa IO Hay4YHO-M3CJIEeNOBATENICKa JEHHOCT M MEXAYHApOTHO CHTPYJHHYECTBO Ha
YHCC.

1. Undopmanus 3a 1ucepranrta

JlucepTaHThT ce e 00ydaBan B mpodecruonanHo HanpasieHue 3.8 , MilkoHomuka“, mo
JIOKTOpCKa TporpamMa KbM Katempa ,, Yosewku pecypcu u coyuanva 3awuma’ Ha
Obwouxonomuueckus gpaxynmem npu YHCC, no HayyHa cmenuaiHocT ,,IkoHOMHKa U
opraHuzanus Ha Tpyna“, ceriacHo 3anosea Ha Pekropa Ha YHCC Ne 3135/09.12.2019 r.
OOyueHHeTo € OCBIIECTBEHO B JIOKTOPAHTypa Ha CAMOCTOSTETHA IOATOTOBKA CPELy
3arianiane, npes mepuoja ot 26.11.2019 r. go 08.06.2021 r.

2. O0ma xapakTepuCTHKA HA NMPeACTABEHHs ANUCEPTANMOHEH TPY/

JlucepTauMOHHUAT TPyA € ¢ obem ot 196 cTtpanunu. BxirrouBa yBOJ, TpH IJIaBU U
3akmoueHue. bubnuorpadcekara crpaBka chabpxka 154 nstounuka. B usnoxenuero ca
npejcTaBeHu 3 Tadbmuny u 15 ¢purypmn.

JlucepranusTa € MOCBETEHA HAa akmyaieH UKOHOMUYEcKH mpobieM. KopekTHo e
NpEJCTaBEeHA yeama Ha W3CIEIBAHETO: Bb3 OCHOBA Ha aHAIM3 M 000OIIEHHE Ha



BOJICIIUTE KOHIEMIINH 32 YIIPABJIEHUETO Ha YOBEUIKUTE PECYPCH U OallaHCUPAHUTE CUCTEMU
OT MOKazareiu 3a ePEeKTUBHOCT, Jja ce pa3paboTiAT MOJENN Ha CTpaTerHyecKd KapTu U
OamaHCHUpaHU CUCTEMH OT IMOKa3aTelu 3a €pEeKTUBHOCT B OBJIrapcKu OpraHu3aliu OT
(buHaHCOBHS CEKTOp, OazupaHu Ha (yHIaMEHTAJHaTa POJisi Ha YOBELIKUTE PECypcH 3a
OCUTYpSIBaHE Ha YCTOMYMBHU KOHKYPEHTHU IPEIMMCTBA MIIOCTUTAHE HA JIBJITOCPOUYHUTE
LIEJIM Ha OpraHU3aLUUTE.

H3zcnedoeamenckama mesa e, 4ye pa3pabOTBAHETO W YCHEIIHOTO IMpUJIaraHe Ha
CTpaTEeTHYeCKU KapTH 1 OaJTaHCUPAaHU CUCTEMH OT TIOKA3aTeNHN 32 €PEKTUBHOCT € BH3MOKHO
B OpPraHU3alM OT CEKTOpa Ha ()MHAHCOBUTE YCIYrH B BbIArapus, KOETOo UM OCUTYpSBa
YCTOWYMBHU KOHKYPEHTHH MPEAUMCTBA, 0a3UpaHu HA Pa3BUTHUETO HA YOBEIIKHTE PECYpCH,
KAaKTO U IOCTUraHE Ha ABJITOCPOYHUTE UM LIEIM U BB3BPBIIAEMOCTHA KaluTala.

[logxonsamo ca mNpeacTaBeHUW OCHOBHUTE Memoou W 02pAHuYeHuama Ha
u3cieBaHeTo. AHaJIM3MpaHa € 3HauuTeIHa 110 00eM JINTepaTypa.

3. Onenka Ha MOJYYCHHUTEC HAYYHU U HAYYHO-NIPUJIOKHH pE3yJITaTH

Upe3 npoyuBaHe Ha OuOIMOrpaCKM H3TOYHHUIM, CPAaBHEHHUS U aHaJIU3 Ha
TEOPETUYHH KOHIICMIIMA M JAPYTd METOJAU, ca IOCTHUTHATH 3aJayuTe M IeNiTa Ha
uscneaBanero. [IpeacraBenu ca pe3ynTaTuTe OT MPUIAraHETO HA CTPATETUYECKH KapTu U
OaJlaHCHpaHa CHUCTEMa 3a IOKa3aTelid 3a e(PEeKTUBHOCT B Obarapcka 0aHka M OBJITapcKa
3acTpaxoBaTenHa kommaHusa. OO0OIIeHH ca MPEANOCTaBKUTE 3a YCIHEIIHOTO MpuiiaraHe
Ha T€3W MHCTPYMEHTH B OPTaHU3AIMU OT CEKTOpa Ha puHaHcoBUTE yciyru. [lo To3u HauuH
¢ JOoKa3aHa u3cieoBaTecKaTa Te3a.

4. OueHka Ha HAYYHHMTE U HAYYHO-NIPUJIOKHH NPHUHOCH

Karo pe3synraT oT Hay4yHOTO H3CJIEJBaHE JOKTOPAHTHT € NeUHHpAI CICTHUTE
MPUHOCH:
1. HampaBeH e o0cToeH aHanu3 U 0000IeHne Ha OCHOBHUTE TEOPETUYHH KOHIEMIINU 3a
POJISITa Ha YOBEUIKUTE PECYPCH U TAXHOTO YIPABJICHNE B OPraHU3aIMHTE, KaTO Ca H3BEICHU
MOJIXOAM W TEXHUKH, KOMUTO MOTaT Ja C€ M3IMOJI3BAT YCIENIHO B OpPTaHU3alUU OT
Obarapckus GUHAHCOB CEKTOP, KAKTO M B IPYTH CEKTOPH Ha MKOHOMHKATA;
2. HampaBen e mperienq W ca OOOOIIEHM OCHOBHHTE TEOPETHYHHM KOHLENIMM 3a
yIipaBJieHUE Ha HM3MBbIHEHUETO, CTPATETMYEeCKUTe KapTH M OalaHCUpaHUTE CUCTEMH OT
noKa3aTeiy 3a e€(peKTHBHOCT, KOMTO MOTaT Ja ce MPUJIOXKAT YCHEIIHO B OpraHu3aluu OT
(uHaHCOBHS CEKTOP, MPEABHU HEroBaTa ceruduka;
3. [IpencraBeHa e cTpaTernyecka Kapra, U3MOJI3BaHa B OM3HEC JTMHHATA 32 OaHKHUpaHE Ha
npebHo Ha OaHKa, OTlepHpaIa B CTpaHaTa U ca CHCTEMAaTU3UPAHH MTOCTUTHATHTE PE3yJITaTh
OT HEWHOTO BBBEXKIaHE, 3a€THO C aHAIN3 Ha OTPaHUYEHUITA U HEYCIIEXHUTE B TIPOIIECa;
4. Pa3zpaboTeHa e cTpareruuyecka kapra U OajaHcHpaHa cHCTeMa OT IOKa3aTelu 3a
e(eKTUBHOCT Ha OBJIrapcKa 3acTpaxoBaTEIHa KOMITaHUS;
5. U3BeneHu ca mpeanocTaBKUTE 3a YCIHELIHO pealu3hpaHe Ha CTPATerMYecKUTe KapTH U
OaJaHCUpaHU CUCTEMHU OT IOKazaTesd 3a €(EeKTHBHOCT B OpraHM3allMd OT CEKTOpa Ha
¢unancoBute yciayru B bearapus.



Cunram, Ye 3asBEHUTE NMPUHOCH Ca JIMUCH yCIleX Ha JOKTOpPAaHTa U IpHEMam
TSAXHATa POPMYINPOBKA.

5. OmneHka Ha MyOJMKAIUUTE O JUCEPTANMUATA

JIOKTOPaHTBT € MPEICTaBIII 3 CTATHU U €lHAa CTyAus. Te ca CBhp3aHH C TeMaTa
Ha U3CJICABAHETO U Ca IOCOYCHU B aBTOpedepara.

6. Omnenka Ha aBTOpedepaTa

ABTOpedepaTbT KOPEKTHO OTpa3siBa OCHOBHUTE MOMEHTH B JIUCEPTAIIMOHHHUS
Tpya. Toii e pa3paboTeH CbhIIACHO W3UCKBAHUITA M MPEJACTaBS NpPUIAraHUTE
U3CJIeIOBATEIICKH METOIU U TIOCTUTHATHTE Pe3yiTaTu. [[puHOCUTE ca OTKPOCHU U SICHO
dbopmynupaHu.

7. Kpuruunm 0ejiesKKH, MPenOPbKH U BHIPOCH

B nuceprannonHus Tpya HAMa ChILECTBEHU ITPOITYCKU U TpoTUBOopeuns. Cunurawm,
4e pa3paboTKaTa MPEACTaBIIABA LAJIOCTHO U 3aBBPILCHO H3CIIC/IBAHE.

[TpenopruBam Ha aAucepTaHTa B OBJCUIMTE CH M3CIEIBAHMA, IPU 00OCHOBaBaHE
SHAQYCHHUETO Ha YOBCHIKHUTC PpCCypChu 3a MNpCAlpuATHATaA, Ja aHaJIUu3upa H
Meowcoynapoonama pamxka 3a uHmMe2pUpaHa omyemuHocm, KaKTO U 3aKOHOBHUTE
HN3UCKBAaHHUA, CBBP3aHU C HMHTCIrpUpaHa OTYETHOCT, BKIIL. CbABbPIKAHUCTO Ha
He(uHaHCOBaTa JIeKJapalus 1Mo 3akoHa 3a CY€TOBOJICTBOTO.

8. 3akirouenue

JlicepTalluOHHUAT TPYA NPEJCTaBIsABA CEPUO3HO U 33JbJI0O0YEHO H3CIIEABAHE,
KOETO ChJIbprKa BXKHU HayYHH PE3YJITaTH U IPUHOCH. 3aTOBa yOSAUTEIIHO AaBaM CBOSITA
NOJIOKHUTETHA OLIEHKa M IpeJylaraM Ha YBa)KaeMHUTE WIEHOBE Ha HAayYyHOTO XYpH Ja
npuchaAT Ha I'b1b0MH HukonoB I'b1b060B 00pazoBaTenHaTa u Hay4Ha CTENECH
,»JOKTOP** 110 o0act Ha Buciie oopazoBanue 3. ConuaiHu, CTONAHCKU U MPAaBHU HAYyKH,
B mnpodecuoHaTHO HampasieHue 3.8 , MIkoHOMHUKA®, 1O Hay4Ha CIEIHATHOCT
,,JIKOHOMHKA 1 OpraHu3aius Ha Tpyaa‘.
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REPORT



By: Prof. Ali Veysel, PhD; Department of Accounting and Audit, VUZF University — So- fia

Regarding: dissertation for obtaining the educational and scientific degree "Doctor" in the
Professional field 3.8. Economics, Doctoral Program "Economics and Labor Organiza- tion" at
University of National and World Economy (UNWE).

Author of the dissertation: Galabin Nikolov Galabov, PhD student at the Department of
Human Resources and Social Protection, with supervisor Prof. Lyubomir Stefanov, PhD.

Dissertation topic: Strategy maps and balanced scorecards as instruments for human re-

source development in organizations (by the example of banking and insurance sector).

The basis of the presentation of the report: participation in the composition of the sci-
entific jury for the defense of the dissertation according to Order No 1522/11.06.2021 of the
Vice-Rector for Research and International Cooperation of UNWE.

1. Information for the PhD student
The PhD student was studied in the professional field 3.8 "Economics”, in a doctoral pro- gram
at the Department of Human Resources and Social Protection of the Faculty of Eco- nomics at
UNWE, in the scientific specialty "Economics and Organization of Labor", ac- cording to
Order of the Rector of UNWE No 3135 / December 9, 2019. The educationwas carried out
during the period from 26.11.2019 to 08.06.2021.

2. General characteristics of the presented dissertation
The dissertation has a volume of 196 pages. It includes an introduction, three chapters anda

conclusion. The bibliographic reference contains 154 sources. It also includes 3 tables and 15
figures.

The dissertation is dedicated to a current economic problem. The purpose of the researchis
correctly presented: based on analysis and summary of the leading concepts for human
resources management and balanced systems of efficiency indicators, to develop modelsof

strategic maps and balanced systems of efficiency indicators in Bulgarian organizations



in the financial sector, based on the fundamental role of human resources in ensuring sus-
tainable competitive advantages and achieving long-term goals of organizations.

The research thesis is that the development and successful implementation of strategic maps
and balanced systems of performance indicators is possible in organizations in the financial
services sector in Bulgaria, which provides them with sustainable competitive advantages
based on human resources development and achieving long-term their goals and return on
capital.

The main methods and limitations of the study are adequately presented. Significant vol- ume

of literature was analyzed.

3. Evaluation of the obtained scientific and scientific-applied results
Through the study of bibliographic sources, comparisons and analysis of theoretical con- cepts

and other methods, the tasks and the purpose of the research have been achieved. The results
of the application of strategic maps and a balanced system of efficiency indi- cators in a
Bulgarian bank and a Bulgarian insurance company are presented. The prereg- uisites for the
successful implementation of these instruments in organizations in the fi- nancial services

sector are summarized. In this way the research thesis is proved.

4. Evaluation of scientific and scientific-applied contributions
As a result of the research, the PhD student has defined the following contributions:

1. An analysis and summary of the main theoretical concepts of the role of human re-
sources and their management in organizations are made. The approaches and techniques
that can be used successfully in organizations of the Bulgarian financial sector and in oth-
er sectors of the economy are derived;

2. The main theoretical concepts for performance management, strategic maps and bal-
anced systems of performance indicators that can be successfully applied in organizations
in the financial sector, with its specifics, are reviewed and summarized,;

3. A strategic map used in the business line for retail banking of a bank operating in the
country is presented and the results achieved from its introduction are systematized, to-
gether with an analysis of the limitations and the failures in the process;

4. A strategic map and a balanced system of indicators for efficiency of a Bulgarian insur-

ance company have been developed,;



5. The prerequisites for successful implementation of strategic maps and balanced systemsof

efficiency indicators in organizations in the financial services sector in Bulgaria are presented.
| believe that the declared contributions are a personal success of the PhD student and | accept
their wording.

5. Evaluation of the dissertation publications
The PhD student presented 3 articles and one study. They are related to the topic of the study and

are listed in the abstract.

6. Evaluation of the abstract
The abstract correctly shows the main points in the dissertation. It is developed according to the
requirements and presents the applied research methods and the achieved results. Contributions

are highlighted and clearly articulated.

L. Critical remarks, recommendations and questions
There are no significant omissions and contradictions in the dissertation. | believe that the

dissertation is a complete study.

I recommend the PhD student in his future research, in justifying the importance of human
resources for enterprises, to analyze also the International Framework for Integrated Re- porting,
as well as the legal requirements related to integrated reporting, incl. the content of non-financial

statements under the Accounting Act.

8. Conclusion
The dissertation is a serious and in-depth study that contains important scientific results and
contributions. Therefore, I convincingly give my positive assessment and propose to the scientific
jury to award the educational and scientific degree "Doctor" to Galabin Ni- kolov Galabov in the
field of higher education 3. Social, economic and legal sciences, professional field 3.8

"Economics”, in the scientific specialty "Economics and Labor Or- ganization™.

16.08.2021 r. Signature:
Sofia [Prof. Ali Veysel, PhD/



