BEPCHUTET 3A HAIIMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot:  mpod. n-p Mupocnasa IleiiueBa, karenpa ,,YoBemiku pecypcu u cornuanta 3ammura‘, YHCC ,
Hay4Ha CIEIHAaIHOCT ,, IKOHOMHUKa 1 OpraHu3anus Ha Tpyaa“

OTHOCHO: JTUCEPTAIMOHEH TPY/ 3a MPUCHXKIaHE HAa 00pa3oBaTelIHA U HAYYHA CTEIICH ,,JIOKTOP*
nmo obnact Ha Bucmie oOpa3zoBaHue 3. CoIManHU, CTONAHCKM W TPAaBHU HAYKH;
npodecuonanuo Hampasienue 3.8. koHOMHKa, HAyYHa CIIENUATHOCT ,,JIKOoHOMHKA
u opranuzanus Ha Tpyaa‘, YHCC

ABTOp Ha aucepTauuoHHUS TpyA:  ['bap0uH Huxonos ['biab60B
Tema Ha TUCEPTALMOHHUS TPY: “Crpareruyeckure KapTu ¢ OalaHCUpaHU CHUCTEMH OT

MokazaTei 3a €(EeKTUBHOCT KaTO HMHCTPYMEHTH 3a pPAa3BUTUETO HA YOBCIIKUTE PECypcH B
opranm3anuuTe (Ha mpuMepa Ha OAaHKOBHS U 3aCTPaXOBATEIHUS CEKTOP)”

Ocnoeanue 3a NpeJICTaBsIHE HA CTAHOBUILETO: yYacTHE B ChCTaBa HA HAYYHOTO JKypH IO 3alUTa Ha
JMCEPTAlMOHHUS TpyX cbriacHo 3amoBen Nel522/11.06.2021r. Ha 3aMeCTHUK-PEKTOpa I10
Hay4YHOU3CJIE0BATENICKA AEHHOCT U MEXAyHapoJHO chTpyaHudyectBo Ha YHCC.

1. Nudopmanus 3a 1ucepraHTa

JucepTaHThT ce € oOydaBajl O JIOKTOpPCKa MporpaMa KbM xameodpa ,, Yoeewku pecypcu u
coyuanna sawuma | Obuouxonomuuecku parxyimem va YHCC no nayuna cneyuannocm HaydHa
crenuanHocT ,,JIkoHOMHKa M OpraHu3alus Ha Tpynaa“™, ChIJIacCHO 3amoBe]l 3a 3a4UCisIBaHEe Ha
Pekropa Ha YHCC Ne 3135/09.12.20219r. OOyueHHETO € OCBLIECTBEHO B c60600Ha (Hopma
(ToKTOpaHTypa Ha CaMOCTOSTEIHA MOAroTOBKa) mpe3 mepuoga 2019-2021r. 'erebun Hwuxomor
I'sis60B ¢ Maructbp mo ukoHomuka ( YHCC) m Maructep busnec Anmunuctpanus busnec
yumnine Xedpu b. Tunm, (YHuBepcuterbT Ha AlioBa). [IpodecroHATHUAT My ONUT € BBB
(buHaHCOBUS ceKTOp (OaHKOBAaTa M 3aCTpaxoBaTeHATa ICHHOCT). Bianee aHIIIMIICKU U PYCKH €3HK.

2. O0ma xapakTepucTHKA HA NPEICTABEHHUS IMCEPTANMOHEH TPYA

JlucepTaluoHHUAT TpyJ ce cberon OT 208 (IBecTa W oceM) CTPAaHUIM, B T.4.. YBOJ, TPHU TJIaBH,
3aKiroueHue U Ondanorpadus. M3mnons3Banure uTeparypHu U3TOUHHIM ca 154 (cTo meTaeceT U 4eTHpH)
W3TOYHUKA, (BKIIOYMTEIHO KHHUTHM, CTAaTHM, NEPUOJUYHU M HENEPUOJWYHM NyOJIMKaluH, JOKIaIu,
HOPMATHBHU aKTOBE W JIOCTBHIIHM B MHTEPHET M3TOYHUIIM), OT Kouto 13 (TpuHameceT) Ha OBITApCKU
€3UK, OCTAaHAJINTE Ha aHTJIUICKH €3UK.

B yBoma ca mpencTtaBeHW: akTyaJlHOCTTa Ha H3CJeIBaHAaTa MpoOJieMaTHKa, IeNTa, 3aJaduTe,
00EKT, MpeaAMET, U3CIE0BaTeNICKa T€3a, OCHOBHUTE METOJM, KOUTO Ca W3IMOJI3BAHU B M3CIIEIBAHETO, U
OTpaHUYCHUS Ha U3CIICBAHETO.



Temara Ha aucepTaloHHUA TpYJ Oe3crnopHo e akTyanHa. OCHOBaHUSATa MM 3a TOBa TBHPJACHUE
ca Haii-manko Tpu. Ha mbpBo msicto. [Ipobiemarukara, cBbp3aHa ¢ aHAJIM3 Ha B3aUMOBPB3KaTa MEKIY
OanmaHcHpaHaTa cUCTEMa OT MOKa3aTelH 3a €EeKTUBHOCT U CTPATETMUYECKUTE KapTH, € Bce olle ¢1ado
3acThlleHa B HAayYHUTE H3Cle[BaHMA B bbiarapus, a B mpakTUKaTa TeMaTra HE € OCOOCHO MOIyJISpHA.
Hemio noBeye, uecto cMe CBUETENIN HA CMECBAHE Ha MOHATHUSATA ,,0alaHCUpaHa CUCTEMa OT MOKa3aTelu
3a e()eKTUBHOCT M CTpaTEernyecku KapTu'‘. EnHa oT mpuunHuTE 32 HEAOCTATHYHOTO MIO3HABAHE HA TeMaTa
3a OamaHcHMpaHaTa cuUcTeMa OT [OKa3aTelld M CTpaTerMuyeckuTe KapTh €, ue Temara e
UHTEePIMCUMIIMHAPHA U 32 HEHMHOTO pa3paboTBaHe ca HEOOXOAMMHU 3HAHUS U yMEHHsS B 00JIacTTa Ha
(buHaHCUTE, YOBELIKUTE PECYPCH, MAPKETUHTa, CTPATETHYECKOTO YIIPaBJICHHUE.

Ha BTOopo Mmsicto. /[uHammkara, ¢ KOSTO C€ BBBEXKIAT HMHOBAIMHTE B OW3HECa, KaKTO H
MpoMsHaTa Ha COLMATHO HMKOHOMHYECKaTa OOCTaHOBKa, MOCTaBsl paboToAaTeIUTe NpeA peauua
NpeAN3BUKATEJICTBA, Cpell KOUTO pa3pabOTBaHETO Ha aJCKBAaTHU Ha HecTaOWIIHATa cpela CTpaTeruy U
MepcoHas, KOWTO 1a IU peaju3upa — MOTUBHMPAH, KOMIIETEHTEH, alaiTUBEH, OPUEHTHPAH KbM
MOCTUTaHe Ha LeJuTe.

Ha tpero msicto. Ananuzaropute Ha OaHKOBHS CeKTOp, mocouBar, ye 2020 roguHa OaHKHUTE
OCBIIECTBSIBAT JEHHOCTTAa CH B YCIOBUSATA HA I10-HUCKA HMKOHOMMYECKAa AaKTHUBHOCT, B cpela Ha
OTPAaHUYUTEIIHA MEpPKH, MpearpueTH BbB Bpb3ka ¢ manaemusara or COVID-19. Ileyanourte ca
HAMAaJISIBallld, CBH/JETeJIM CM€ HA OTPHULATEJHH JUXBH ((peHOMEH, KOWHTO, KAKTO TBBPAAT
u3cjie0BaTeINTe B Ta3U 00JIACT, JOPH He € IOCTAThYHO U3SICHEH B HAYYHATA TEOPHsl).

B te3u ycrnoBus, KakTo OAaHKOBHST, TaKa U 3aCTPAXOBATEIHUAT CEKTOP MOTaT Ja ce Bb3M0J3BAT
OT MOJI3UTE OT HAJAHCHPAHATA CHCTEMAa OT NMOKA3aTeJIH 32 e()eKTUBHOCT U CTPATErH4eCKUTE KAPTH
¢ GOKyC KbM YOBEUIKHTE PeCypCH.

Ilenra Ha wm3cnenBaHeTo € sicHO ¢opMylupaHa - ,,Bb3 OCHOBA Ha aHalIW3 U O0OOIIeHHE Ha
BOJCLIMTE KOHLENIUU 3a YNPaBICHUETO HAa YOBEUIKUTE pecypcu W OaJaHCHUPAHUTE CUCTEMH OT
MoKa3zarenu 3a e(peKTHUBHOCT, Ja c€ Pa3paldoTAT MOJEIM Ha CTPATETHYECKH KapTH U OaJaHCHUpaHU
CHCTEMH OT TOKa3aTesn 3a ePEeKTHBHOCT B OBITAPCKH OPraHU3alUU OT (PMHAHCOBHS CEKTOp, OazupaHu
Ha (yHIaMeHTaJIHAaTa pojsl Ha YOBELIKUTE PECYpCH 3a OCUTYpsIBaHE HAa YCTOWYMBH KOHKYpPEHTHHU
MIPEAMMCTBA U IOCTUTAHE HA JBJITOCPOYHUTE LIEJIM HA OpraHu3anuure.

DopMyIMpaHNATE 3aJaYUTe KOPECIIOHANPAT € LENTa, KOETO NOAIIoMara HEMHOTO MOCTUTaHE.

,»OOEKT Ha M3CIIEBAHETO Ca CTPATErHYeCKUTe KapTH W OaJaHCHUpaHUTE CUCTEMHU OT IOKa3aTeln
3a e(pEeKTHMBHOCT, KaTO MHCTPYMEHTH 3a pa3BUTHE Ha YOBEIIKUTE pECypcH M 3a IOCTUIaHE Ha
IBITOCPOYHUTE LENIM Ha opranuszanuure.” ,IIpeamer Ha M3cieIBaHETO € Ipolieca Ha pa3padOTBaHE U
IpujaraHe Ha CTpaTerMyeckd KapTH M OallaHCHpaHM CHCTEMH OT IOKa3aTelu 3a e(EeKTUBHOCT B
OpraHu3aiuu oT ObaArapckusi (UHAHCOB CEKTOp, KAKTO M TPEANOCTABKUTE 32 TAXHOTO YCIEHIHO
peannsupane.

W3cnenoBarenckara Te3a, KOSTO ce 3alllUTaTa B JUCEPTALMOHHUS TPYA €, ,,u€ pa3padOTBAHETO U
YCIIEIIHOTO TpWJIaraHe Ha CTpaTernyecku KapTh M OaJaHCHMpaHUM CUCTEMU OT IIOKa3aTenu 3a
€(eKTUBHOCT € Bb3MOKHO B OpraHM3allMM OT CEKTOpa Ha (PMHAHCOBUTE YCIyTH B bbirapus, Koeto UM
OCUTYpsIBa YCTOMUMBU KOHKYPEHTHU MpPEJUMCTBA, 0a3MpaHM Ha Pa3BUTHETO Ha YOBEHIKHTE PECYpCH,
KaKTO U TIOCTUTAaHE Ha ABJITOCPOUYHUTE UM IIeNU U IrdepeHIaiia Bb3BpbIlaeMoCT Ha KanuTana.

B yBoza ca npeacTaBeHM U OrpaHUUYEHUATA HA U3CIIEABAHETO.

[IbpBa rnaBa BKJIIOUBA aHAIW3 HA TEOPETHMUHUTE KOHIEMIMM 32 CHIIHOCTTa M PAa3BUTHETO Ha
YOBELIKUTE pecypcH. Tyk ca aHaJIM3MpaHW Pa3IMYHM KOHLENLUHU, CBBP3aHU CBhC CBIIHOCTTA, POJITA,
YIPaBJIEHUETO U PA3BUTHETO Ha YOBEHIKUTE PECYpCH B OpraHu3anusra. [ 1aBa BTopa BKIIIOUBA aHAJIN3 Ha
TEOPETUYHUTE KOHLEMIMM 3a YOPaBICHUETO Ha HW3MBIHEHUETO, CTPATETUYECKUTE KapTU W
OamaHCHpaHUTE CUCTEMH OT MOKa3aTeNu 3a epeKTUBHOCT. [ 1aBa TpeTa e mocBeTeHa Ha CTPATETUYECKUTE



KapTu U OaJlaHCHpaHHUTE CUCTEMHU OT IOKa3aTeslu 3a €(EeKTHMBHOCT KaToO MHCTPYMEHT 3a Pa3BUTHETO Ha
YOBEIIKUTE PECypcH B OAaHKOBA HHCTUTYIIHSI M 3aCTPAXOBATEIIHA KOMITAHUSI.

3. OueHka HA NOJYy4YeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yJITaTH

B HayuyHOTO M3cneiBaHe ca M3MOJI3BaHU HAYYHUTE METOJM aHAJIN3, CUHTE3, MHIYKIM, JeTyKIH.
JMCepTalmOHHUAT TPYA € pa3paboTeH B JIOTHUYECKa IOCIEI0BATENHOCT. [IpunoxkenaTa METO0IOTUs €
MOJXOASIIA 3a IOCTUraHEe Ha IOCTaBeHaTa Led M 3aaadyd. [losyueHuTe B pe3ynaTaT Ha M3CIEIBAHETO
HAYYHM U HAay4YHO - MPHWJIOXKHH PE3yJITaTH mie ObJAT OT I0Ji3a KAaKTO 3a HaydHaTa TEOpHs, Taka U 3a
IIPAKTHUKATA.

4. OueHkKa Ha HAYYHUTE W HAYYHO-TPHJIOKHH MPUHOCH

[Tpuemam BCHYKH IMOCOYEHU OT JOKTOPAHTA MPUHOCHU, KATO KbM TIX OMX JOOaBMIIA M OIIE
TpH.
1. HanpaBeHoTo u3ciieiBane MOXKe J1a MOCITY>KH KaTo 0as3a 3a Ipyru M3CIeABaHUs, B 00JIaCTTa
Ha YOBEIIKUTE PECYpCH, PUHAHCUTE, CTPATETMYECKOTO YIPABICHHUE, KOHTPOJIA U OAUTa (BHTPEIICH,
BBHIIICH, ((MHAHCOB ¥ HE(OUHAHCOB).
2. [IpencraBenaTta crparernyecka Kapra U OajaHCHpaHa CUCTEMa OT TOKa3aTelH, U3I0JI3BaHH
B OM3Hec JMHUATA 32 OaHKMpaHe Ha JpeOHO Ha 0aHKa, KAKTO M pa3paboTeHara CTpaTerniecka Kapra
1 OajlaHCHpaHa CUCTeMa OT IMOKa3aTelin 32 e(eKTUBHOCT Ha OBJrapcka 3acTpaxoBaTeIHA KOMITAHUS
MoraT Ja ObJaT M3IMOJI3BAaHU B MPAKTUKaTa Ha (DMHAHCOBUS OJIUT, OJIUTA HA YOBEUIKUTE PECYPCH,
KOHTPOJIa U KOHTPOJIMHTA.
3. [IpencraBenaTa crpaterndyecka Kapra U OaJlaHCHpaHa CUCTEMa OT IOKa3aTelH, U3MOJI3BaHH
B OM3HEC JIMHUATA 32 OaHKUpaHe Ha qpeOHO Ha 0aHKa, KaKTO U pa3paboTeHaTa CTpaTernyecka Kapra
1 OaJIaHCUPAHUTE CUCTEMH OT TTOKA3aTeNH 32 €PEKTUBHOCT, HAKOU MPOOJIEMH TIPH BHBEKIAHETO UM
Morar Jga ObgaT M3MOJN3BaHU KaTo mpumMepu/case studies, kouto OOsICHABAT mpoleca Ha
pa3paboTBaHe Ha CTpPAaTErHMYECKUTEe KapTH H OalaHCHUPAaHUTE CHUCTEMH OT TMIOKa3aTelu 3a
€(eKTUBHOCT B Y4eOHHUS MPOIIEC O PA3NIUYHU Y4eOHU JUCIUILITUHHU.

5. OueHka Ha NyOJMKAIMUTE N0 JHCEPTANMATA

JIOKTOPAHTHT € MPECTaBUI YeTUpH MmyOnukanuu (3 cTaTuu B HepedepupaHu CIUCAHUS C
HAyYHO peleH3MpaHe U eHa CTyIHs B HepeepHpaHU CHHCAHUS C HAYYHO PELECH3HUPaHE ), KOMTO
ChIBPKAT TEMHU, CBbP3aHU C JUCEPTAIMOHHUS TPYA (CTATHUTE), METOOJIOTUAITA HA U TIPUHOCHUTE OT
MIPOBE/IEHOTO HAYYHO U3CIeBaHe (CTYAUATA).

6. Ouenka Ha aBTOpedepaTa
ABTopedeparsT ¢ B 00eM 46 (YeTHpHUAECET W WIECT) CTpaHWIUM. B Hero e mpeactaBeHO
IIBJIHO ¥ TOYHO CHIIBPKAHUETO HA IUCEPTALUOHHUS TPY .

7. KpuTu4HM Oes1e’KKH, NPEeNOPBKH U BbIIPOCH
[IpenoppuBaM JOKTOPAaHTBT Ja NPOABIDKA HAyYHUTE CH HW3CIEIBAHMS, CBBP3aHU C
B3aMMOBPB3KaTa MEXKAY YOBELIKU PeCypcH, GPMHAHCH, MOTHBALIHS.

8. 3axuoueHue
JlucepTauMOHHUAT TPYJ ChAbpP’KAa HAYYHW, HAYYHO-TIPUJIOKHH M IPWIOKHHU PE3YNITATH,
KOUTO TPEJCTaBISIBAT OPUTHHAJIEH MPUHOC B HAayKaTa M OTTOBapsT Ha BCHYKH W3MCKBAHUS Ha



3akoHa 3a pa3BUTHEC Ha akajeMU4HUs cbcTaB B PemyOnuka benrapus (3PACPB) u [IpaBunnuka 3a
npuiarade Ha 3PACPB.

JlucepTallMOHHUAT TPy MOKa3Ba, 4e€ JOKTOPAHTHT | 'brp0uH Hukonor ['bnp00B npuTe:kaBa
3a]1bJI00YEHN TEOPETUYHU 3HAHUS U npodecruoHanuu ymenus no [Ipodecnonanno nanpasnenue 3.
8. UkoHOMHUKA, KaTO I€eMOHCTPHPA KayeCTBA U YMEHUS 32 CAMOCTOSATEIHO IPOBEXK/IaHE HA HAYYHHU
W3CIIE/IBAHMS.

[Topanu ropensnokeHOTO, yOEIeHO JaBaM CBOSITA IOJIOMKHUTEJTHA OLEHKA 32 IPOBEACHOTO
u3cleiBaHe, NPEICTaBEHO OT pELEH3HpaHUTEe I[0-TOpe AHMCEepTallMOHEH TpyJ, aBTopedepar,
IIOCTUTHATH pe3yJITaTd M NPUHOCH, U JaBaM IIOJOKUTEIHHUS CU BOT ,3A“ NpPUCHKIAHE HA
o0pa3oBaTeiHATa M Hay4yHa cTeneH ‘nokTop’ Ha ['bnbOuMH HukomoB I'enb00B B obOsacT Ha
Buciieto obpazoanue 3. ConuanHy, CTOMAHCKUA U NMPAaBHU HAYKH; NMPO(ECHOHAIHO HAIPaBJICHUE
3.8. UkoHOMUKa, HAy4YHA CIIEIUATHOCT ,,IKOHOMUKA U OpraHu3aius Ha Tpyda“.
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REVIEW

by Miroslava Mihailova Peicheva - Professor at the University of National and World
Economy, PhD in Economics

Subject: Dissertation for the award of educational and scientific degree "Doctor” in the field of
higher education 3. Social, economic and legal sciences; professional field 3.8. Economics,
scientific specialty "Economics and organization of labor”, UNWE.

Author of the dissertation: Galabin Nikolov Galabov
Topic of the dissertation: "Strategy maps and balanced scorecards as instruments for human
resource development in organizations (by the example of banking and insurance sector)".

Grounds for presenting the opinion: participation in the composition of the scientific jury for the
defense of the dissertation according to Order Ne1522 / 11.06.2021. of the Vice-Rector for Research
and International Cooperation of UNWE.

1. Information about the dissertant

The dissertant studied in a doctoral program at the Department of Human Resources and
Social Protection / Faculty of General Economics of UNWE in the scientific specialty "Economics
and Labor Organization™, according to the Order of Enrollment of the Rector of UNWE Ne 3135 /
09.12.20219. The training was carried out in free form (doctoral studies in independent preparation)
in the period 2019-2021. Galabin Nikolov Galabov has a Master's degree in Economics (UNWE)
and a Master's degree in Business Administration from the Henry B. Tippi Business School
(University of lowa). His professional experience is in the financial sector (banking and insurance).
He speaks English and Russian.



2. General characteristics of the presented dissertation

The dissertation consists of 208 (two hundred and eight) pages, including: introduction, three
chapters, conclusion and bibliography. The used literature sources are 154 (one hundred and fifty
four) sources (including books, articles, periodicals and non-periodical publications, reports,
regulations and sources available on the Internet), of which 13 (thirteen) in Bulgarian, the rest in
English language .

The introduction presents: the relevance of the researched issues, the purpose, the tasks, the
object, the subject, the research thesis, the main methods used in the research, and the limitations of
the research.

The topic of the dissertation is undoubtedly relevant. My reasons for this statement are at
least three. On first place. The issue related to the analysis of the relationship between the balanced
system of performance indicators and strategic maps is still poorly represented in research in
Bulgaria, and in practice the topic is not very popular. Moreover, we often witness a confuse of the
concepts of 'balanced scorecard and strategic maps'. One of the reasons for the insufficient
knowledge of the topic of the balanced scorecard and strategic maps is that the topic is
interdisciplinary and its development requires knowledge and skills in the field of finance, human
resources, marketing, strategic management.

Secondly. The dynamics with which the innovations are introduced in the business, as well
as the change of the socio-economic situation, puts the employers in front of a number of
challenges, including the development of adequate strategies for the unstable environment and staff
to implement them - motivated, competent, adaptive, goal achievement oriented.

In third place. Analysts of the banking sector point out that in 2020 banks operated in
conditions of lower economic activity, in an environment of restrictive measures taken in
connection with the COVID-19 pandemic. Profits are declining, we are witnessing negative interest
rates (a phenomenon which, as researchers in this field claim, is not even sufficiently clear in
scientific theory).

In these circumstances, both the banking and insurance sectors can reap the benefits of a
balanced system of performance indicators and strategic maps with a focus on human resources.

The aim of the study is clearly stated - "based on the analysis and summary of the leading
concepts of human resource management and balanced scorecards, to develop models of strategic
maps and balanced scorecards in Bulgarian financial sector organizations. based on the fundamental
role of human resources in ensuring sustainable competitive advantages and achieving the long-term
goals of organizations. "

The formulated tasks correspond to the goal, which helps to achieve it.

"The object of the study are strategic maps and balanced scorecards as tools for human resource
development and achieving long-term goals of organizations." "The subject of the study is the
process of developing and implementing strategic charts and balanced scorecards for efficiency in
organizations from the Bulgarian financial sector, as well as the prerequisites for their successful
implementation. "

The research thesis defended in the dissertation is “that the development and successful
implementation of strategic maps and balanced systems of performance indicators is possible in



organizations in the financial services sector in Bulgaria, which provides them with sustainable
competitive advantages based on the development of human resources, as well as the achievement
of their long-term goals and differential return on capital. "
The introduction also presents the limitations of the study.

The first chapter includes an analysis of the theoretical concepts of the nature and
development of human resources. Here are analyzed various concepts related to the nature, role,
management and development of human resources in the organization. Chapter two includes an
analysis of theoretical concepts for performance management, strategic maps and balanced
scorecard systems. Chapter three is devoted to strategic maps and balanced systems of performance
indicators as a tool for human resources development in a banking institution and insurance
company.

3. Evaluation of the obtained scientific and scientific-applied results

The scientific methods used in the research are: analysis, synthesis, induction, deduction.
The dissertation is developed in a logical sequence. The applied methodology is suitable for
achieving the set goal and tasks. The scientific and applied research results obtained as a result of
the research will be useful for both scientific theory and practice.

4. Evaluation of scientific and scientific-applied contributions

| accept all the contributions indicated by the doctoral student, and | would add three more.
1. The research carried out may serve as a basis for other research, in the field of human resources,
finance, strategic management, control and audit (internal, external, financial and non-financial).
2. The presented strategic map and balanced system of indicators used in the business line for retail
banking of a bank, as well as the developed strategic map and balanced system of indicators for
efficiency of a Bulgarian insurance company can be used in the practice of financial audit, audit of
human resources, control and controlling.
3. The presented strategic map and balanced system of indicators used in the business line for retail
banking of a bank, as well as the developed strategic map and balanced systems of efficiency
indicators, some problems in their implementation can be used as examples / case studies, which
explain the process of developing strategic maps and balanced systems of performance indicators in
the learning process in different disciplines.
5. Evaluation of the dissertation publications

The doctoral student presented four publications (3 articles in non-refereed journals with
scientific review and one paper in non-refereed journals with scientific review), which contain
topics related to the dissertation (articles), methodology and contributions from the research (paper).
6. Evaluation of the abstract

The abstract is 46 (forty six) pages. It presents fully and accurately the content of the
dissertation.

7. Critical remarks, recommendations and questions
| recommend the doctoral student to continue his research related to the relationship between
human resources, finance, motivation.

8. Conclusion
The dissertation contains scientific, scientific-applied and applied results, which represent an
original contribution to science and meet all the requirements of the Law for development of the



academic staff in the Republic of Bulgaria and the Regulations for application of the Law for
development of the academic staff in the Republic of Bulgaria

The dissertation shows that the doctoral student Galabin Nikolov Galabov has in-depth
theoretical knowledge and professional skills in Professional field 3. 8. Economics, demonstrating
qualities and skills for independent research.

Due to the above, | confidently give my positive assessment of the research presented by the
above reviewed dissertation, abstract, results and contributions, and give my positive vote "FOR"
to award educational and scientific degree ""Doctor'" of Galabin Nikolov Galabov in field of
higher education 3. Social, economic and legal sciences; professional field 3.8. Economics,
scientific specialty "Economics and organization of labor".
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