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1. Undopmauus 3a 1ucepranta

Wuppur bumu nMa BrmewarnsBail onuT B oOjacTTa Ha METUIMHCKUTE HAYKH H
CECTPUHCKUTE IPUXKH — TOM MMa OakalaBbpCKa U MarucTbpcka cteneH no CecTpUHCKH I'PHXH,
OWJI € TOCT-IEKTOP B MHOXKECTBO YHHBEPCUTETH U TMpernojaBa B YHuBepcurtera Ha Jlypec. Uma
MIPaKTUYECKH OIMUT B YIPABJIEHUETO Ha 3/paBHAa MH(OpPMAlMS U KaTO HAYaJIHUK Ha CHEIIHO
otnenenue. Beuuku te3u ¢aktu ot 6uorpaduaTa My IpaBsT MHOTO JIOTHYEH H300pa Ha 00s1acT
U TeMa Ha JOKTOpCcKaTa My JucepTalusl.

[-H bumu e nokTOopaHT Ha CBOOOJHAa MOJATrOTOBKAa KBbM Kareapa ,,MapKeTHHI H
cTparernyecko mianupane or 2018 r.

2. O0ma xapaKTepuCcTHKA HA MPeJACTABEHHS AUCEPTANMOHEH TPY]

CrpykTypara Ha IUCEPTAIIMOHHIS TPY. OTTOBAps Ha OONIUTE CTAHAAPTH M U3UCKBAHUSI.
Pazpabotkara e mocra obemmcra - TS chabpka 182 crTpaHumm Tekct, 24 cTpaHHWIN
o6ubnuorpadusa u 6 npunoxxkeHuss Ha o6uo 37 cTpaHUIM. BhOpeku ye B ChABPIKAHUETO ca
MOKa3aHM JIBE TJIaBH, HAJHIIE € CTAHAAPTHA CTPYKTYPA OT 3 4acTH — TeOpeTUYHa (aHaIu3 Ha
CHIIECTBYBAILlM MPOYYBAHUS), METOJIOJOTUYHA U AHAIUTUYHA



(pe3ynTartu, AUCKYCHS, 3aKIIIOYCHUS U IPETIOPBKH) YacTu. Te He ca HambJIHO OalaHCHPaHHU I10
00eM, HO TIPE/ICTABAT SICHO UACUTE U ThPCEHHATA HA aBTOpPA. TEKCTHT €€ IBMXKU JIOTHUECKH OT
TEOPETUYHUTE OCHOBAaHMS M OrPAaHMYCHHS KBbM HANPAaBEHOTO OT JOKTOPAaHTa TEPEHHO
npoyuBane. Jlucepraumsara cwpabpka 53 ¢urypm u 106 Tabiuim, KOUTO IOMBJIHUTEITHO
WIIOCTPUpAT, 0000IIaBaT WM MOAKPENAT HAeuTe M AokasaTencrBara. KoHcTpykmusara Ha
pa3paboTkaTa MOKeE J1a Ce OIPEe/IeNId KaTo JIOTHYHA U u34epnarteaHa. Ts I1eMOHCTPpUPaMHOTO
sicHO OoraTHsi ONUT Ha T-H bumu B anbaHckara 3/paBHa CUCTEMa M MO-CIIEHUAIHO B 001acTTa
Ha CECTPUHCKHUTE TPHIKH, KAKTO M U3KIIOUYUTEIHO BUCOKUTE MY U3CIICIOBATEIICKA YMEHHUS.

3. OueHka Ha MOJy4YeHUTe HAYYHH M HAYYHO-TIPHJIOKHH Pe3yJITaTH

KommiekcHUST XapakTep Ha CeCTpHHCKaTa mpodecus, ChueTaH ¢ MPeIN3BUKATEIICTBATA
Ha 3/paBHaTa CUCTEMa U MPOOJIEMUTE C TEKYYECTBOTO HAa CECTPUHCKUS IEPCOHAN, U3IIIEKIAT
MHOTO cxo/HU B bbirapust u AnbGanus. Taka ye Temara Ha JuUcepTalUATa € peleBAHTHA HE
camMo 3a anbaHCKOTO, HO M 3a Hamero oOmecTBo. M30upaiiku ja u3cienBa HAYMHHUTE 3a
M3MepBaHe Ha YJOBIETBOPEHHUETO OT paboTara U Kak TO Ja CTaHE ACWCTBEH €JIEMEHT OT
yIPaBICHUETO HA 3JPaBHUSI IEPCOHAI, TIOKTOPAHTHT MOKa3Ba AbJIOOKO pa3OupaHe Ha aKTyalleH
npooeMm.

[TocnenoBarenHara, JOrM4Ha U MHOIO SCHa M3CJIel0BaTeJiCKa MH(pacTpyKTypa €
€Ha OT Hal-CUJIHUTE YepTH Ha AWcEepTalusTa. Ts e AeTallIHO OmHcaHa BbB BbBEICHHETO (U
ome mo-xo00pe obobmieHa B aBTopedepara) W B HaYaoTo Ha BTOopa riaBa. O0ekT Ha
JucepTanusaTa ca MEJUIIMHCKUTE CeCTpH, paboTely B ai0aHCKaTa 3/[paBHa CHCTEMa, a Cy0eKT
— TSAXHOTO YJIOBJETBOpeHue oT pabortara. Ilpmemam QopmynupoBkara Ha oOeKkTa, HO OMX
nobaBuiia KbM CyOEKTa Kopenamusra Ha (aKTOpUTe, KOMUTO yBEIMYaBaT WM HaMmallsiBaT
YJIOBJIETBOPEHOCTTA, Thil KaTO CIIOPE] MEH peasHo TOBA € (POKYCHT Ha U3CIIEBAHETO.

OcHoOBHaTa mHeJ — J1a CE€ OLIEHH YJIOBJIETBOPEHOCTTa OT paboTara Ha ajiOaHCKUTE
MEIUIMHCKU CECTPU U Ja ce (popMyIupaT NpenopbKU 3a yBEIUYaBaHETO M ype3 Mmojaxoza Ha
BBTPEIIHUS MAapKETHHT — C€ MOCTUTA Ype3 IMpHiaraHe Ha CHINECTBYBAIl, HO MoAH(UIIIpaH
BBIIPOCHUK. llenTa e nekoMrio3upaHa Ha W3CIEAO0BATEICKU 3a/1a4ydl U TPU KOPECHOHIUpPALIU
UM xumorte3u. ToBa ompenens W CTpyKTypaTa Ha ISUIOCTHATa pa3paboTka. ABTopedepaThbT
700aBst OlIIe €IMH Ba)KEH €JIeMEHT Ha U3CIIeJ0BaTeNICKaTa HHPPACTPYKTypa — OrPAHMYEHUsITA
— KOWTO, HE MOKe J1a Ob/Ie OTKPUT B ISUIOCTHUS TEKCT Ha JUCEepTaLUsATA.

['-H bumu cpbupa naHHu upe3 mMoau¢uuMpaH BbIHpocHUK. Toil M3mons3Ba Beue
CBHILECTBYBAILl TOJXO0J], HO TO BUJIOM3MEHS, 3a /1a IO HallpaBH IMO-XOJHUCTUYeH. bux otOens3ana
TOBAa KaTo TMOJIOXKHUTENEH  M3CJIeNoBaTeNICKM  moaxod. Bceeku — chbluecTByBaml U
npuiiarad/anpoOupaH MHCTPYMEHT, KOWTO € JoKa3al IIeHHOCTTa CH, OM TpsOBaio 1a ce
M3II0JI3Ba KpeaTHBHO, 3a J1a BepuU(HIMpa JTaHHH, 32 ChOMpaHeTOo Ha HOBa MH(OpMaIus U 3a
M3BEX/aHE Ha 3aKJIIOueHHs, 0e3 JONBJIHUTENIHO Jla Ce HaToBapBa ONepaTHBHAaTa paboTa Ha
MEIULUHCKUTE CECTPU M TEXHUTE MEHHMUKbpH. [lopanu HOBOCTTa Ha MOJX0/1a, BBIIPOCHUKBT
€ He MPOCTO MPHUIIOKEH, HO U JIOITBJIHUTEIIHO TECTBAH M MPELU3HUPaH.



M3non3BaHUTE CTATHCTHYECKH METOAM Ca BHMMATEIHO MOAOpaHM M HAIbJIHO
azekBaTHU. Te He OCTaBAT CbMHEHHE B KAayeCTBOTO M HAJASKIHOCTTA Ha 3aKIIOUEHUATA,
U3BEJICHU OT Pe3yJITaTUTE OT IojeBara paboTa.

TepeHHOTO MpOyYBaHe € C BUCOKO KayecTBO, TO OpMHpa SAPOTO HA AUCEPTALUATA.
Haii-cunien enemeHT Ha pa3paboTkara € MMEHHO Heropara npuioxumoct. [lopaau nennocrra
Ha HaOpaHaTa nH(OpMaIKs, MPENOPHUBAM Ha aBTOPA Ja MyOJIMKYBa Ta3u 9acT OTJUCEPTAIUATA
CH BbB Bb3MOKHO Hail-KpaTKH CPOKOBE.

4. OueHka HAa HAYYHHUTE U HAYYHO-NPUWIOKHU NIPUHOCH
Llenute Ha nucepTanusaTa ca MOCTUTHATH, U3CIEAOBATEICKUTE METOAU Ca aJIeKBaTHU
Ha 3a7aunTe U xumnote3urte. -0 bumu nmocoysa, ye KaTo ciaeAcTBUE OT TEPEHHOTO U3CIICBAHE,
qucepTalusaTa uMa net npuHoca. He Oux nmpenopbuana BKIIOYBAHETO HA ,,KPUTHYEH aHAIIN3
U cHUCTeMaTH3alus Ha NPEIXOJHM H3CIEABaHMS Ha YAOBIETBOPEHOCTTAa OT paboTara Ha
MEIUIUHCKUTE cecTpu B Anbanus® (mpuHoc No2 cropen aBTopedepara). Bomnpeku ue
CHUCTEMaTHU3aIUATa € HAallpaBeHa MHOTO MPEIM3HO U MyHKTYaJIHO, CIIOPE]l MEH TS € MO-CKOPO
MHCTpYMEHTAJIHA 32 U3CJIEeIBAHETO U HE € MPUHOC cama 1o cebe cH.
OcHOBHHTE pPe3yATaTH ca:
e AjanTupase u anpodupaHe Ha METOJIOJIOTHUS;
e (Cp3maBaHe Ha HOB MPAKTHYCH HMHCTPYMEHT 3a H3MEpBaHe, CBHOTBETCTBAI Ha
cuTyanusta B AnbGaHus;
e [loaxoabT KbM YIOBIETBOPEHHETO OT paboTara KaTo MHCTPYMEHT Ha BBHTPEIIHHS
MapKETUHT U alpOOMPAHETO HA PA3IMYHU MPOMEHINBHU, KOUTO MOTAT J1a pediekTupar
BBPXY paboTara Ha MEAUIIMHCKUTE CECTPH.
JIOKTOpaHTBT € OCBHIIECTBHJI M3KIOYUTEIHO AaKTHMBHA HM3CIEAOBaTeNICKa JEUHOCT U
JEMOHCTpUpPa CIIOCOOHOCT J1a CBHP3Ba HAIMYHU TEOPETUYHH KOHIIEIIUHU C TTOJICBU PE3YNITATH.
Bo3npuemamM npruHOCHTE KaTO MPAKTHKO-TIPUJIOMKHH.

5. OuneHka Ha NyOJMKALMUTE N0 AUCEPTALUATA

JIOKTOpaHTCKUTE u3CIE€IBaHUA Ha T-H buUMM uMaT Karo pe3yiaTaT M HAKOJIKO
nyosnukanuu. B aBropedepara ca mocoueHH [Ba JOKIaJa Ha HAyYHU KOH(EPEHIMH U JIBE
CTaTUM, BCUUKM MyonukyBaHu npe3 2020 roguna. B TexcToBere ca mpeAcTaBeHM 4acTd OT
JOKTOPAHTCKOTO MPOYYBAHE M IO TO3W HAYMH TE Ca HallpaBE€HU JOCTHIIHU 3a MPEIBAPUTEITHO
JTUCKyTHpaHe B HayuHuTe cpenu. [Ipennaram Ha 1okTOopaHTa Ja MyOJIMKYyBa U pe3ylITaTUTE OT
aHaJu3a Ha AHKETHOTO IIpOyYBaHE B CIELMAIM3UPAHM HAyYHM H3JaHUS 10 3/paBeH
MEHUKMBHT U 3/IpaBHU IOJIUTHUKH.

6. Ouenka Ha aBTOpedepaTa

ABTOpedepaThT MpeAcTaBsi TOYHO U SICHO OCHOBHUTE UJEH M Te3HM Ha aBTopa. Hemro
II0BEYE, B HETOBOTO BBBEACHUE M3CIIEN0OBATEICKaTa MHPPACTPYKTYpa € MpeAcTaBeHa B IO-
rojeMH JIeTallii, OTKOJKOTO B Jaucepranusara (BX. T.2 Mo-rope). YIapeHHeTo Majaa BbpXY



u3cnefoBareickaTa HMH(pacTpyKTypa U METOAOJOTHUSITa, OCHOBHHTE peE3yJTaTH
u3akiIoueHusTa. Pesyararure ot qucepTaliiOHHOTO U3CeIBaHe ca
MPEACTaBEHU aKypaTHO.

7. KpuTnuHu 0eJIesKKHU, NPeNnopbKH U BHIIPOCH
be3 na noaneHsBaM BUCOKOTO Ka4€CTBO HA IUCEpTALUATA, UMaM €Ha IIpenopbKa. BeB
BBBE/ICHUETO U aBTOpedepaTa Morar j1a 0b/1aT HAMEPEHHU SICHO IOCOUEHH OTACTHUTE €JIEMEHTH
Ha HU3cieoBarenackara HHPPacTpyKTypa, HO HE U U3CJIe0BaTelICKaTa Te3a.
e bu s onutan r-1 bumu aa ¢opmysaupa ¢ eqHO H3pedyeHHe Te3aTa Ha CBOATA
JaucepTanus’?

Moxe ma ce Kaxe, 4ye BTOpaTa YacT Ha 3arjlaBUETO — “‘©()eKTUBHOTO JIMJCPCTBO HA
MEIUIMHCKUTE CECTPU’ — ITOYTH JIUIICBA SICHO 000c00EHO B TeKcTa Ha aucepramusra. C ornen
Ha pe3yJITaTUTE OT TEPEHHOTO IpoyuBaHe U npenopbku No. 2 u 3 (ctp. 197), Oux uckana ga
qysi MaJIKO [10OBEYE Pa3MULIIICHUSI OT JOKTOPaHTA.

[Inanupane na mpencTaBUTE pE3yJNTAaTUTE Ha WHCTUTYLHMH KaTo aJ0aHCKOTO
MUHHMCTEpPCTBO Ha 3[paBeoONa3BaHETO M JPYr'M YIOpaBisBalld CHCTEMaTa OpraHH.
CrniomeHaBaTe U IpYry 3aMHTEPECOBAHU CTPAHU OT POJia HA IJIABHUTE CECTPH.

e Koro Ouxre onpenenni KaTo Juaep Ha MeIUIHHCKUTE CecTPpu?

e Kak morar Te3u aMIepu Ja M3MOJI3BAT pe3yinraTure oT Bamero mpoyuBaHe B

eKeIHEeBHATA U yIPaBJIEHCKaTa cu pabora?

e lima 11 Ha HMBO 3/IpaBHa CHCTEMa OpraHU/JIMIA, KOUTO OMXTE OINpelesni KaTo

JTUIep Ha METUIMHCKUTE cecTpu? Morart M Te Jla U3M0J3BaT Mo pa3InuyeH HauuH
pE3YATATUTE OT U3CIIEIBAHETO?

8. 3akiroueHue

JHucepranusata Ha Tema “Job Satisfaction among Nurses in Albania: An Internal
Marketing Viewpoint for an Effective Nurse Leadership” paspaborena ot Unaput bumu noxg
Hay4YHOTO PBKOBOJICTBO Ha JOL. I-p XpHUCTUAH TaHyIIeB OTroBaps Ha M3HCKBAHMATA 32
npuckxkaane Ha OHC “nmoxrop®. Ilopagu ToBa, npenopbuBaM Ha yBa)XacMHUTE WICHOBE Ha
Hay4HOTO >KypH Jia IIacysar ,,3a%.
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1. Information regarding the PhD student

Mr. Bimi has an impressive background in the field of medical sciences and nursing
services — he holds bachelor’s and master’s degrees in Nursing, has been a part-time lecturer
in many universities and is a full-time lecturer at the University of Durres. He has practical
experience in managing health care information and as a head of an emergency department.
All these facts logically lead to the choice of topic of his PhD thesis.

Mr. Bimi is an individual doctoral student at the Marketing department since 2018.

2. General description of the doctoral thesis

The structure of the thesis conforms to the general principles and requests for
dissertations. The text is quite voluminous — it consists of 182 textual pages, 24 pages of
bibliography, and 37 pages of 6 appendices. Although the content shows two chapters, there is
a typical three parts’ structure with a theoretical (with analysis of previous research),
methodological and analytical (results, discussions, conclusions and recommendations) parts.
They aren’t quite balanced in volume, but present very clearly the ideas and searches of the
author. The text flows logically from the theoretical bases, reasoning and limitations to the

actual field study performed by the doctoral student. The dissertation contains 53 figures and
2



106 tables that additionally illustrate, summarize or supplement the flow of ideas and
evidences. The construct of the thesis can be characterized as logical and comprehensive. It



clearly demonstrates that Mr. Bimi has a great deal of practical experience in the Albanian
system of healthcare and nursing as well as very high research skills.

3. Assessment of the scientific and applied results

The complex character of the nursing profession, combined with the challenges of
healthcare system and the problems of attaining the nursing staff seem very similar in Bulgaria
and Albania. So the topic of the dissertation is relevant not only for the Albanian society but
also for the one in our country. By choosing to study the ways to measure job satisfaction and
to turn it into a working element of the healthcare personnel management, the doctoral student
demonstrates deep understanding of a contemporary problem.

The consistent, logical and very clear research infrastructure should be outlined as
one of the strongest elements of the doctoral study. It is presented in detail in the introduction
(and even better summarized in the abstract) and in the 2" chapter of the dissertation. As object
of the thesis Mr. Bimi indicates the nursing population of the Albanian healthcare system and
as subject — their job satisfaction. While | agree with the formulation of the object, | would
add to the subject the correlation of factors that increase or decrease that satisfaction because
actually that is the focal point of the study.

The main goal: to evaluate the Albanian nurses’ job satisfaction and to formulate
recommendations to increase it through the internal marketing approach, is attained by
modifying existing questionnaires. The goal is further decomposed in research tasks and three
corresponding hypotheses. They predetermine the structure of the whole study. The abstract
adds another important element of the research infrastructure — the limitations — thatcannot be
found in the full text of the dissertation.

Mr. Bimi gathers data by using a modified questionnaire. He uses already existing
approaches but modifies them to make them more holistic. In my opinion this is a plus of the
research approach. Any existing and applied instrument that has proved valuable should be
creatively used to verify data, gather new information and make conclusions without burdening
further the operative jobs of the nurses and their managers. Due to the novelty of the approach,
the questionnaire is not only applied but afterwards it is also tested andperfected.

The statistical methods are carefully chosen and fully adequate. There is no doubt in
the quality and reliability of the conclusions based of the field study results.

The field research is of high quality and is the core of the dissertation. Its applicability
is the strongest element of the doctoral study and stands out by itself. | recommend the author
to publish that part of the study.

4. Assessment of the scientific and applied contributions

The aims of the dissertation are fulfilled, the methods of research work are appropriate
to the aims and the hypotheses. Mr. Bimi states that as a result of the field studiesthe
dissertation has contributed in five dimensions. | would not recommend citing the



“critical analysis and systematization of previous studies regarding job satisfaction of nurses
in Albania” (contribution No.2 in the Abstract). Although this systematization in done with
precision and high quality, I find it instrumental to the research and not a contribution by itself.
The core result can be found in the:
e Adapted methodology and its probation;
e The new practical tool that is consistent with the Albanian situation;
e The viewpoint to job satisfaction as an internal marketing tool and the approbation of
the different variables that can affect the work of the nurses.
The doctoral student has performed very active research work and has demonstrated
his ability to link existing theoretical concepts with field results. I accept the contributions to
be practice-oriented and applicable.

5. Assessment of the publications

The PhD research of Mr. Bimi has resulted in several publications. The abstract lists
two papers presented at scientific conferences and two articles, all in the year of 2020. The
publications have disseminated parts of the doctoral study and have made possible their early
discussion in the scientific community. | would suggest to the candidate to try and publish
the new findings of his study also in specialized health management and health policy
magazines.

6. Assessment of the abstract

The abstract summarizes precisely and clearly the main ideas and theses of the author.
What’s more, in its introduction the research infrastructure is presented in more detail(See
para.2 above). The emphasis is on the research infrastructure and methodology, the mainresults
and conclusions. The results of the dissertation are accurately presented.

7. Notes, questions and recommendations

Keeping in mind the high quality of the entire dissertation, | have one recommendation.
In the Introduction and the Abstract, the reader can find very clearly stated elements of the
research infrastructure but a thesis.

e Would Mr. Bimi try to formulate the thesis of his dissertation in one sentence?

Regarding the second part of the title — the one concerning the “effective nurse
leadership” — one could say that it is almost missing in the text of the dissertation. In the light
of the survey results and working on recommendations No. 2 and 3 (see page 197), | would
like to hear some more considerations from the PhD student.

You are planning to present the results to institutions like the Albanian Ministry of
Health and other governing institutions. You also mention other stakeholders like headnurses.



e Whom would you call a nurse leader?
e How can those nurse leaders use the findings of your survey in their operational
and managerial jobs?

e Are there nurse leaders within the governance of the healthcare system? Are there
any different lessons that they can learn from your research?

8. Conclusion

The doctoral thesis “Job Satisfaction among Nurses in Albania: An Internal
Marketing Viewpoint for an Effective Nurse Leadership” prepared by Indrit Bimi under the
scientific supervision of assoc. prof. Christian Tanushev, PhD meets the requirements for
gaining a PhD. Therefore, | would recommend the members of the scientific jury to vote
positive.
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