Jlo YHCC
Kareapa ,,YoBemku pecypcu
H COIIMAJIHA 3aIIuTa”

CTAHOBMIIE

Ot (ume, akazieMUYHa JIBKHOCT U Hay4yHa CTETICH):
Ilpogp. 0-p Anopeui 3axapues om CA ,,/I. A. [lenos
Hay4na cnmenuaJjiHOCT:
,, Qunancu, napuuno obpawernue, kpeoum u 3acmpaxoska” (Qunancu)
Perucrpanus Ha peuenzenta B HAIIMA/I no pexa ua 3SPACPB u IIII3BPACPB (Peructsp Ha
aKaJICMHYHHS ChCTAB U 3allUTeHUTE nucepranuonnu Tpyaose B HAIIW/I): ot 01.12.2018 r.

Peuensnpan AaBTOP Ha JOKTOpPAT:
Jloxmopanm I'vivourn Huxonos I'vivb06

HaumeHoBaHMe HA THCEPTALMOHHUS TPYA:
s Cmpamezuqecmtme Kapmu u 6aﬂancupanu cucmemu om nokKazameiu 3a
e(j)eKmueHocm Kamo uHcmpymenmu 34 pazeumuemo Ha uoeeuikume pecypcu 6
opeanusayuume (Ha npumepa Ha 6anKoeus u 3acmpaxosamennus cekmop)’ |
""Strategy maps and balanced scorecards as instruments for human resource development
in organizations (by the example of banking and insurance sector)™

3BeHO, KbJIETO JOKTOPAHTA € 3a4KCJICH:
Kameopa ,,Yosemiku pecypcu u counanua 3amura’” npu YHCC — Cogus

Hayuna cnenmajHoCT Ha TOKTOpaHTa 1 (popma Ha oOyueHue:
Jloxmopanm na camocmosmenua no02o0mo6Ka cpewy 3aniawane no 00KmMopcKa npozcpama
,, Mkonomuka u opeanuszayus na mpyoa “, [1H 3.8 Hxonomuka

Hay4eH pbKkoBOaMTE Ha JOKTOPAHTA:
IIpog. o-p Jlnbomup Cmeganos, kameopa ,, 408ewKU pecypcu U COYUaIna 3aumuma’” Kom
@unancogo-cuemogooen paxynmem na YHCC
OcHoBaHMe 32 HANKMCBAHE HA PELIEH3UTA:
Pewenue om 3aceoanue na Hayuno ocypu u 3anoseo Nel522/11.06.2021 2. na doy. 0-p
Muxaun Mycos, 3am.-pexmop no HU/ u MC na YHCC 3a cbcmas Ha HaAyuHO dHcypu.
HopMmaTuBHa ypenba:
Hacmoswemo cmanosuwe e paspabomeno 8 coomsemcmeue ¢ U3UCKEAHUAMA HA 3aKOHA
3a pazeumue Ha akademuynus cbcmag 6 Penyonuxa bvaeapus — 3PACPD, Ilpasunnuka 3a
npunazane na 3PACPE - I[III3PACPE u Ilpasunnuka 3a yueonama oetinocm 6 YHCC —yacm
mpema ,,/{okmop “.

1. Uudopmanus 3a 1ucepTaHTa

Hokt. I'sib60B € pomen Ha 06.05.1966 rox. Ot 26.11.2019 roxa. cbe 3amoBen Ne
3139/09.11.2019 ron. e 3auncieH B JOKTOPAHTypa Ha CaMOCTOSATENHA TIOJITOTOBKA CpeIry
3amjam@aHe KbM Kareapa ,,JoBemku pecypcu M coumanHa 3amuta“. Cbc 3amoen Ne 1584 /
22.06.2021 rox. na Pexropa nHa YHCC e otuncnen ¢ mpaBo Ha 3amuta, cautano ot 08.06.2021 rog.
1opajiy MOJ0XKUTEIIHO pellieHre Ha oOydJaBaliara KaTepa 3a TOTOBHOCT 3a 3alllUTa.

O06pa3zoBanueTo cu mpuaoOuBa KakTo ciensa: 1987-1991 Maructbp 0 HKOHOMUKA, CIIETl.
,»VIKOHOMMKa ¥ ynpasiieHue Ha npomuuieHocrra® npu YHCC. busnec yunnuie Xenpu b. Tunm,
VYuuBepcurera Ha AiioBa, CAIl] Maructep busnec aamunuctpamusi, PemoBHo oOydeHwue,
Crneuunanmsarus ,,CTparernuecku MEeHUHKMBHT U puHancu', 2001-2003.
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Hma Gorat npodecroHaleH OMUT B 3aCTPAaXOBATEIHUS CEKTOP M OAaHKUPAHETO.

Unen na HanmoHanHusi CbBET 3a TPUCTPAHHO CHTPYAHUYECTBO

[Ipencenaren na bopaa Ha gupexropurte Ha Chro3a 3a cTonaHcKka MHULIMAaTHBa, Anpui 2019
— Maii 2021; 3amectHuk npeacenaren Ha bopna na nupexkropute ABryct 2017 — Anpun 2019;
Unen na bopna na mupekropute, despyapu 2016—Apryct 2017. Hocuren e Ha IpecTHKHU
npodecuoHalHu HAarpaJu, UMa JIEKTOPCKa MPaKTUKa U CBUACTEJICTBA 3a JOMbIHUTEIHU 00ydeHus
B IPO()eCUOHATTHHI OPTaHU3aLINH.

Branee Aurmmiicku (C1) u Pycku esunu. Hayden pwroBoguren e npod. a-p Jlrobomup
Credanos.

2. O0u10 mpeACTaBsIHE HA JUCEPTALHOHHUSA TPY/

HacrosimeTo craHoBHILE € H3rOTBEHO ChOOPA3HO IMPHUMEPHA CTPYKTYypa HAa CTAHOBUILE 3a
npunobusane Ha OHC ,,JIokTop”. To chOTBETCTBa HA HOPMATUBHUTE M3MCKBaHMS Ha 3aKOHA 3a
pa3sBUTHETO Ha akaJeMu4Hus cbcTaB B Pbbarapus, IlpaBuwiHuka 3a npuiaraHe Ha 3akoHa 3a
pa3BUTHETO Ha akageMu4Hus cbcTaB B Pbbarapus u npunoxumara B YHCC BbTpemHa
peryinaropHa ypenoa.

[IpencraBeHaTa 3a oOLEHKa JAMcCepTalMsl uH3ciaeABa MpoOJIEMHUTE HA Ppa3BUTHETO Ha
YOBEIIKUTE PECYpCH B OpraHu3alMuTe (Ha mpuMepa Ha OaHKOBHUS M 3aCTPAaxOBATENIHUS CEKTOP)
Ype3 IpuiIaraHe Ha CTPaTernYeckKy KapTy U OaJlaHCHpPaHHW CUCTEMH OT IOKa3aTelH 3a e()eKTUBHOCT

JucepranmoHHuar Tpyn € B 06em ot 208 crpanunu. M3non3panu ca 153 HayuHU U3TOYHUKA,
B T.4. 141 Ha aHIHIiCKY €3WK U 12 Ha OBIATapCcKu €3uK. B n3moskeHneTo ca BKIIOYCHH 3 TaOIHIN U
15 durypu.

BbB BbBEneHHETO € 000CHOBaHA aKTyalHOCTTa Ha M3CieIBaHus MpolieM, 000CHOBaHA €
Herosa aucepradbuiaHa ocHoBa. QO0eKT Ha M3cJeABaHe B IUCEPTALIMOHHUS TPYJ] CTPATETHYECKUTE
KapTu U OaaHCUPaHUTE CUCTEMH OT ITOKa3aTeNH 3a €(pEeKTUBHOCT, KaTO HHCTPYMEHTH 32 pa3BUTHE
Ha YOBEILIKUTE PECYPCHU U 3a MOCTUTaHE Ha JIBJITOCPOUHUTE LielH Ha opranuzanuure. Ilpeamer Ha
u3cjeiBaHe B TpyJa € Ipoueca Ha pa3paboTBaHE M MpuiaraHe Ha CTPAaTerHYecKd KapTH M
OamaHCHpaHU CUCTEMHM OT IOKa3aTesu 3a e(peKTUBHOCT B OpraHU3alMy OT ObJArapckus (PUHAHCOB
CEKTOp, KaKTO U MPEANOCTaBKUTE 3a TAXHOTO YCIEIIHO PeaTu3rupaHe..

OcHOBHaTa Te3a Ha M3CIIEABAHETO €, Y€ ,,... pa3pabOTBAHETO U YCIIEIIHOTO MpHJIaraHe Ha
CTpaTeTUYECKN KapTH W OaJlaHCHpaHHW CHCTEMH OT ITOKa3aTeNd 32 €PEKTHBHOCT € BB3MOXKHO B
OpraHu3alii OT CEKTOpa Ha (PMHAHCOBUTE YCIYTH B BbiArapus, KoeTo UM OCUTYpsiBa yCTOWUHBH
KOHKYPEHTHU TPEIUMCTBA, Oa3MpaHrHA Pa3BUTHETO HA YOBEIIKUTE PECYPCH, KAKTO M MOCTUTAHE
Ha JIBJITOCPOYHHUTE UM IIeTH U Ju(epeHInatHa Bb3BPbIIAeMOCT Ha Kanurana®.

JlokT. I'b1b00B mOCTaBA 3a WeJ Ha AUCEPTAllMOHHUS TPYX ,,... Bb3 OCHOBA HA aHAJIU3 U
0000111eH1e Ha BOJCIINTE KOHIEIIMH 32 YIIPaBICHUETO Ha YOBEIIKUTE PECYpPCH U OalaHCUpaHUTE
CHCTEMH OT IOKa3aTelH 3a €PEeKTHUBHOCT, J1a Ce pa3paboTAT MOJENU Ha CTPATErMYecKH KapTd U
OalaHCUpPaHU CUCTEMHUOT MOKa3aTeNu 32 €PEeKTUBHOCT B OBJITapCKU OpraHu3aluu OT (PMHAHCOBUS
CEeKTOp, 6a3upaHu Ha PyHJaMEHTAIHATa POJIs HAa YOBELIKUTE PECYPCH 32 OCUTYpsIBaHE Ha YCTOMUUBHU
KOHKYPEHTHH TPEIUMCTBA U TIOCTHTaHE Ha JIBJITOCPOYHUTE TSN Ha OpTaHu3aIlluuTe .

B nucepranmoHHus TPy € MOCTaBEHO PEIIABAHETO HA CIEIHUTE 3aauu:

e J1a ce U3BBPIIM aHATU3 U 000011IeHNEe HA OCHOBHUTE TEOPETHUUHN KOHIEMINH 32 POJsiTa Ha
YOBEIIKUTE PECYPCH U TSXHOTO YIpaBIEHUE B OpPraHU3aLUUTE, KaTO Ce U3BEaT MOJIXOAN U
TEXHUKH, KOUTO MOTAT JIa C€ U3IIOJI3BAT YCIEITHO B OPTaHU3AINU OT ObJITapcKus ((HHAHCOB
CEKTOp;

e J1a ce U3BBPIIN aHAINU3 U 000011IeHNEe HA OCHOBHUTE TEOPETUYHH KOHIICTIIINY 32 yTIPaBIeHHE
Ha U3IIBIHEHHUETO, CTPAaTeTHYeCKUTe KapTU U OalaHCHpaHUTE CUCTEMHU OT IMOKa3aTelu 3a
e(eKTUBHOCT, KOUTO MOTaT Ja ce MPUJIOKAT YCIEHIHO B OpraHu3alMu OT (PUHAHCOBUS
CEKTOp;

e Jace pa3paboTH U MPEICTaBU CTpaTernyecka KapTa 1 6ajJaHcHpaHa CUCTeMa OT IOKa3aTeln
3a e()eKTUBHOCT, U3MOJI3BaHa M0 OTHOLIEHUE JICHHOCTTa 3a GaHKMpaHe Ha ApeOHOo Ha OaHKa,
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orepupaiia B CTpaHaTa, KaTo ce CUCTEMATH3UPaT U IOCTUTHATUTE PE3YITATH;
e J1a ce pa3paboTH U IPEICTaBH CTpaTernuecka KapTa u OajJaHCUpaHa CUCTEMa OT MTOKa3aTeH

3a epeKTUBHOCT Ha OBJITApPCKa 3aCTpaxoBaTEIHA KOMIIAHUS,

® Jla ce OYepTasAT MPEANOCTABKUTE 3a YCIEUIHO PeaM3UpaHe HA CTPATETHYECKUTE KapTU U
OallaHCUpaHU CHCTEMHU OT IMOKa3aTeidu 3a €(PEKTUBHOCT B OpraHW3alMid OT CEKTOopa Ha
(dbuHaHCOBHTE YCIYTH B bbarapus.

[IspBa r71aBa ChIbpKa TCOPETUYHU HM3CIEABAHUS BBHPXY KOHUEMUIHUUTE 32 CHIIHOCTTA U
Pa3BUTHETO HA YOBEIIKUTE PECYPCH B MOCOKA POJIS M YNPaBICHCKH IMpeAu3BHKATEICTBA. BTOpa
raBa € ¢ (GOKyC YIPABICHHETO Ha W3IIBIHCHUETO, CTPATETUYCCKUTE KapTH M OaJaHCHpPaHUTE
CHCTEMH OT IMOoKa3aTesu 3a eheKTUBHOCT. TpeTa riiaBa anpoodupa OT OpuruHaIHA aBTOPCKA MTO3UITUS
CTpaTernyecka Kapra u OaJlaHCHpaHa cHCTEMa OT MOKa3aTelu 32 €(PEeKTUBHOCT KAaTO HHCTPYMECHTH
32 pPa3BUTHETO HAa YOBEIIKHUTE PECYpCH B OaHKOBA MHCTHTYIIMS M 3acTpaxoBaTeHAa KOMITAHHS.
JlaneH e aBTEHTHYEH aHAJIM3 HAa Pa3sBUTHETO HA OaHKOBHS cekTop B bbarapus 3a mepuona 2011-
2020 roguna. [TocnemoBarenHo ca pasrieaHy U 3allIUTCHHU OT U3CJIeA0BaTeNICKa I1.T. TpoOIeMuTe
3a CTpaTeruyeckare KapTa Ha OpraHu3amus OT OAHKOBUS CEKTOP B 4acTTa Ha OaHKHUpaHe Ha IPeOHO
(pusmueckn nua U MadbK OWM3HEC KIMEHTH), OallaHCHpaHaTa CHCTEMa OT IOKa3aTeiau 3a
e(EeKTUBHOCT Ha OpraHu3amys OT OaHKOBHS CEKTOp B dYacTTa Ha OaHKHpaHe Ha JApeOHO;
CBCTOSIHUETO Ha 0011103acTpaxoBaTesiHus azap B bearapus 3a nmepuoaa 2010-2020 ronuna; Mmoaena
3a M3rpaXKIaHe Ha CTpaTermyecka Kapra Ha o0II03acTpaxoBaTeIHA KOMITAHHS; BHBEXKIAHETO Ha
banancupana cucrema OT Imoka3aTteiu 3a e(EeKTUBHOCT Ha OpraHu3aIys OT 00I103aCTpaxOBaTEITHUS
CEKTOp; KaKTO W MPEAMOCTABKHU 32 YCIICITHO M3I0JI3BAaHE HA CTpAaTeruiecka KapTa U OallaHCupaHa
CHCTEMa OT IMoKa3aTesu 3a €()eKTUBHOCT IIPH KOMIIAaHUHU OT (PMHAHCOBUS CEKTOP.
B 3akmouennero ca 0000IIEHM W3BOAUTE OT HANPABEHOTO H3CienBaHe. VM3BemeHu ca
MPEJIOKEHUS 32 BB3MOXKHH peIlleHuss Ha MocTtaBeHute mpobimemu. C aprymeHTH U (akTtu ce
OTYUTAT IO OE3CMOPEH HAYMH MTOCTABEHUTE 1€ U 3aa4H.

3. OneHka Ha MOJIyYeHHTe HAYYHH U HAYYHO-TIPHJIOKHH Pe3yJITaTH

[TocraBeHnuTe B nucepranusara 3aJa4d MOraT Jla C€ OLIEHAT 3a KOPEKTHO H3IIBIHEHH.
®opmynupaHUTEe OT JOKTOpaHTa B aBTopedepaTa HaydyHHM U HAyYHO-TIPMJIOKHH IPUHOCH CE
OLIEHSBAT KaTO OPUTHMHAIHO U3BEJCHU M MPOOJIEMHO-HacOueHH. Te MOTBbpkKIaBaT HAIUYMETO Ha
MOTHUBHPAHO HACOYBAaH OT HAYYHUS CU PBKOBOJMTEIN JOKTOPAHT, KOMTO IpuUiara M3abpikKaHa U
ABTEHTHUYHA METOJOJIOTUS C BUCOKA CTETNEH HAa aHATMTUYHOCT B JUCEPTALMOHHHUS TPYA, BOAEIIA JI0
U3JIbP’KaHU HAYYHU PE3YJITAaTH U IPUHOCH.

4. Ouenka Ha (opMyJIMpaHUTE NPHHOCH W TOCTHTHATH TEOPEeTHYHH, TEOPEeTHKO-
NPHJIOKHHE M eMIIUPHYHHU Pe3yJITaTH
3asiBeHUTE B aBTOpedepara mMpUHOCH Ce OIIEHSIBAT KaTO OPUTHHAIHU U HAyYHO 0OOCHOBAHH,

KaKTO cJe/Ba:
1. HampaBen e 00cToeH aHanu3 U 0000IIEHNE HA OCHOBHUTE TEOPSTUYHHU KOHIICTIIIMH 32

pOJIsITa Ha YOBEHIKMTE PECYPCH M TAXHOTO YIpaBIIEHHE B OpraHU3allMHUTE, KaTo ca

U3BEJIEHW TMOJXOIM W TEXHHUKH, KOMTO MOraT Ja C€ H3IO0J3BaT YCHEIIHO B
OpraHu3alui OT OBIArapckus (PUHAHCOB CEKTOp, KaKTO M B JAPYIM CEKTOpPU Ha
MKOHOMHUKATA;

2. HampaBeH e aHamu3 M ca OO0OOIIEHM OCHOBHUTE TEOPETHYHM KOHIICTIIIMH 3a
yIpaBjeHUE HA U3MBIHEHUETO, CTPATETHYECKUTE KapTU U OallaHCUPAaHUTE CUCTEMU

OT TOKa3aTenu 3a e(eKTHBHOCT, KOUTO MOraT Ja ce NpPWIOXKaT YCHEIIHO B
OpraHu3aIy OT PUHAHCOBUS CEKTOP, IPEIBU]] HETOBaTa Crienu(pUKa;

3. IlpeacraBeHa e crparernyecka KapTa, M3MOJI3BaHA B OM3HEC JMHUATA 32 OaHKHUpaHE

Ha JpeOHO Ha OaHKa, omepHpalla B CTpaHaTa U ca CHCTEMAaTU3UpaHU MOCTUTHATUTE

pe3ynTaTH OT HEMHOTO BbBEXKIaHEe, 3a€/IHO C aHAJIN3 Ha OTPaHUYCHUSITA, HEYCIIEXHUTE

B IIpOLIECa;
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4. Pa3zpaboTeHa e cTpaTermuecka Kapra W OalaHCHpaHa CHUCTEMa OT MOKa3aTeld 3a
e(eKTUBHOCT Ha ObJIrapcka 3acTpaxoBaTeiHa KOMIIAHHUS;

5. U3Benenu ca mpearocTaBKUTE 3a YCIICIIHO pealn3upaHe Ha CTPATErHYeCKUTE KapTu
U OaJaHCUPAHU CUCTEMU OT ITOKa3aTeu 3a ePEeKTUBHOCT B OPraHU3ALMH OT CEKTOpa
Ha (uHaHCOBUTE yCIyru B bbarapus.

H3Boa: ABTOpHT H3MOI3Ba NMpo(hecHoHANeH Hay4eH MOAXOJ 33 M3CIIEJOBATEIICKUTE CU
xunote3n. Toil mpuiiara KjlacMuecka cxeMa 3a CTPYKTypHpaHe Ha JAUCepTalUsATa, MOJKpENeHa ¢
CbBPEMEHHA METOJO0JIOTUS M aKTyajHa emnupuka. KareropuuHo ca cna3eHd IpaBwiiaTa Ha
Hay4HaTa €THKa, KaTo € MOJAMUCAH U ChOTBETEH JIOKYMEHT 3a OpUrHHaJHOCT. OT4YMTa ce MIUpPOKa
UH(POPMHUPAHOCT 32 JOCTIDKEHUSATA HA HaydyHaTa MHCHJ B M3cCie[qBaHara obiact. M3mon3BaHuTte
U3CIIE0BATEJICKM METOJM Ca Ha Hai-BUCOKO HayyHO HUBO. OLieHKaTa Ha yCTAaHOBEHUTE HAYyYHU
IPUHOCH € MosiokuTenHa. Upes Tax 1oKT. 'bab0uH ['bb00B 1eMOHCTpHpa KayecTBa U YMEHUS J1a
U3CJe/1Ba, MOJIEINpa U IpodieMaTH3npa.

5. OueHka Ha MyOJMKALMHUTE 10 AN CEPTANMATA

B mnoakpena Ha aumcepranusTa ca IpeICTABEHW YETHUPU IMyOJIMKAIMM, OLEHEHU OT
ABTOPUTETHHU PEIAKLMOHHU Koyieruu. Cuutam, 4e Te OTpa3siBaT KOPEKTHO HaYYHHs OTEHLMAI Ha
aBTOpA M MOJKPEIIAT NOMYJIPU3UPAHETO CPeJ] HaydHaTa U MpodeCcoHaIHa OOIIHOCT HA OCHOBHUTE
NPUHOCH U TIOCTHXKEHUA B paboTara Ha TOKT. ['b1p00B.

6. Onenka Ha aBTopedepara
ABTOpedepaThT OTrOBaps Ha U3UCKBAHUATA 32 CHCTEMAaTU3UPAHO U3JI0KEHHE HA OCHOBHHUTE
AJOCTWIKCHUA B JUCCPTALIMOHHUA TPYUI. qpe3 HEro, HOOKT. I'erp00B CHUHTEC3MpPa IIO3UTUBHUTEC
JOCTHIKEHHUS Ha JUCEPTAllMOHHOTO HW3CJE/IBaHE, OCBHIIECTBEHO C MOJAKpernara Ha KOJEKTHBa Ha
Karenpa ,,YoBenrku pecypeu u conuaina 3anmra’ npu YHCC.

7. KputuuHu 0eJie:KKH, NPEenopbKU U BBIIPOCH

Bwmpoc 3a yrouHsBaHe B paMKUTe Ha MyOnnyHarta 3amuTa: C KakBO CHCTEMUTE 3a OlleHKa
Ha TpyZa B ObJIrapckus 0011103aCTPaXxOBATEIEH CEKTOP C€ OTJINYABAT OT ChIUTE B OAHKOBHUS CEKTOP
npu 0o0Ila MPUHAJISKHOCT KbM OTpaciieBaTa CTaTHCTUKa Ha ,,OWHAHCOBH M 3aCTPaxOBaTEIHU
JEUHOCTH W TPAJUIMOHHO BTOPO MSCTO IO HAW-BUCOK 3a CTpaHaTa MECEYEH pa3Mep Ha
BB3HATPAKICHUSITA?

8. 3akiloueHue

Hamuie e ycnmemHa A0KTOpaHTypa JOBeNa 10 AMCEPTAOHIIHO H3CJeBaHe ¢ BHCOKA
HKOHOMETPHYHA CJO0KHOCT, mNyOJuKkanuum ¥ HaydyHu wu3saBu. [loakpemara oT HaydHHS
PBHKOBOJIUTEN € BUIMMA H MMO3UTUBHA BHB BCUYKH Pa3pe3d U HACOKH.

Bwpxy ochosama na écuuko 2opeusnogiceHo, uspazsaeam no3umueHo 3akitodexue — ,, 34
npucvacoanemo na OHC ,,0okmop “ no uxonomuxa na ookm. I'vivoun I'vivb608 om kameopa
,, Hosewxu pecypcu u coyuanua sawuma *“ na YHCC 6 obracm na sucute oopasosarue 3. Coyuainu,
CMONAHCKU U NPAGHU HAYKU, NpoghecuoHanno nanpasienue 3.8 Mkonomuka, Hayuna cneyuainocm
,, Ukonomuka u opeanusayus na mpyoa “.

24.08.2021 1.
Cumion /Mpod. a-p Auapeit 3axapuen/
URL: www.financel952.com;
E-mail: a.zahariev@uni-svishtov.bq;
https://orcid.org/0000-0001-7362-6133
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of the Board of Directors, August 2017 - April 2019; Member of the Board of Directors, February
2016-August 2017. He is a winner of prestigious professional awards, has a lecture practice and
certificates for additional training in professional organizations.

Fluent in English (C1) and Russian. Scientific supervisor is Prof. Dr. Lyubomir Stefanov.

2. General presentation of the dissertation

This opinion has been prepared in accordance with the model structure of an opinion for the
acquisition of ONS "Doctor". It complies with the normative requirements of the Law on the
Development of the Academic Staff in the Republic of Bulgaria, the Regulations for the
Implementation of the Law on the Development of the Academic Staff in the Republic of Bulgaria
and the internal regulatory framework applicable at the UNWE.

The dissertation presented for evaluation examines the problems of human resources
development in organizations (on the example of the banking and insurance sector) by applying
strategic maps and balanced systems of performance indicators.

The dissertation is 208 pages long. 153 scientific sources were used, incl. 141 in English and
12 in Bulgarian. The exhibition includes 3 tables and 15 figures.

In the introduction the topicality of the researched problem is substantiated, its dissertable
basis is substantiated. The object of research in the dissertation is the strategic maps and the balanced
systems of efficiency indicators, as tools for human resources development and for achieving the
long-term goals of the organizations. The subject of research in labor is the process of development
and implementation of strategic maps and balanced scorecards in organizations of the Bulgarian
financial sector, as well as the prerequisites for their successful implementation.

The main thesis of the study is that “... the development and successful implementation of
strategic maps and balanced systems of performance indicators is possible in organizations in the
financial services sector in Bulgaria, which provides them with sustainable competitive advantages
based on human resources development, as well as and achieving their long-term goals and
differential return on capital. "

PhD Student Galabov aims at the dissertation "... based on analysis and summary of the
leading concepts of human resource management and balanced scorecards, to develop models of
strategic maps and balanced scorecards in Bulgarian financial institutions sector based on the
fundamental role of human resources in ensuring sustainable competitive advantages and achieving
the long-term goals of organizations .

In the dissertation the solution of the following tasks is set:

e to analyze and summarize the main theoretical concepts of the role of human resources and
their management in organizations, deriving approaches and techniques that can be used
successfully in organizations of the Bulgarian financial sector;

e to analyze and summarize the basic theoretical concepts for performance management,
strategic maps and balanced scorecards that can be successfully applied in financial sector
organizations;

e to develop and present a strategic map and a balanced system of efficiency indicators, used
in relation to the retail banking activity of a bank operating in the country, systematizing the
achieved results;

e to develop and present a strategic map and a balanced system of performance indicators of
a Bulgarian insurance company;

e to outline the prerequisites for successful implementation of strategic maps and balanced
systems of performance indicators in organizations in the financial services sector in
Bulgaria.

The first chapter contains theoretical research on the concepts of the nature and development
of human resources in the direction of role and management challenges. The second chapter focuses
on performance management, strategic maps and balanced scorecard systems. The third chapter
approves from an original author's position a strategic map and a balanced system of efficiency
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indicators as tools for the development of human resources in a banking institution and an insurance
company. An authentic analysis of the development of the banking sector in Bulgaria for the period
2011-2020 is given. They have been successively examined and protected by a research chapter. the
problems for the strategic map of an organization from the banking sector in the part of retail
banking (individuals and small business clients); the balanced system of indicators for efficiency of
an organization from the banking sector in the part of retail banking; the state of the general
insurance market in Bulgaria for the period 2010-2020; the model for building a strategic map of a
non-life insurance company; the introduction of a Balanced System of Performance Indicators of an
organization from the general insurance sector; as well as prerequisites for successful use of a
strategic map and a balanced system of performance indicators for companies in the financial sector.

The conclusion summarizes the conclusions of the study. Suggestions for possible solutions
to the problems are presented. Arguments and facts take into account in an indisputable way the set
goals and objectives.

3. Evaluation of the obtained scientific and scientific-applied results

The tasks set in the dissertation can be assessed as correctly completed. The scientific and
scientific-applied contributions formulated by the doctoral student in the abstract are evaluated as
originally derived and problem-oriented. They confirm the existence of a motivated doctoral student
guided by his / her supervisor, who applies a sound and authentic methodology with a high degree
of analyticalness in the dissertation, leading to sound scientific results and contributions.

4. Evaluation of the formulated contributions and achieved theoretical, theoretical-
applied and empirical results

The contributions claimed in the abstract are assessed as original and scientifically
substantiated as follows:

1. A thorough analysis and summary of the main theoretical concepts of the role of human
resources and their management in organizations, and approaches and techniques that can be used
successfully in organizations of the Bulgarian financial sector and in other sectors of the economy;

2. An analysis is made and the main theoretical concepts for performance management,
strategic maps and balanced systems of performance indicators are summarized, which can be
successfully applied in organizations in the financial sector, given its specifics;

3. A strategic map used in the business line for retail banking of a bank operating in the
country is presented and the achieved results from its introduction are systematized, together with
an analysis of the limitations, the failures in the process;

4. A strategic map and a balanced system of indicators for efficiency of a Bulgarian
insurance company have been developed,;

5. The prerequisites for successful implementation of strategic maps and balanced systems
of efficiency indicators in organizations in the financial services sector in Bulgaria are presented.

Conclusion: The author uses a professional scientific approach to his research hypotheses.
He applies a classical scheme for structuring the dissertation, supported by modern methodology
and current empiricism. The rules of scientific ethics have been strictly observed, and a
corresponding document for originality has been signed. There is a wide awareness of the
achievements of scientific thought in the field. The research methods used are at the highest
scientific level. The evaluation of the established scientific contributions is positive. Through them
PhD Student Galabin Galabov demonstrates qualities and skills to research, model and
problematize.

5. Evaluation of the dissertation publications
In support of the dissertation, four publications were presented, evaluated by authoritative
editorial boards. | believe that they correctly reflect the scientific potential of the author and support
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the promotion among the scientific and professional community of the main contributions and
achievements in the work of PhD Student Galabov.

6. Evaluation of the abstract

The abstract meets the requirements for a systematic presentation of the main achievements
in the dissertation. Through the abstract, PhD Student Galabov synthesizes the positive
achievements of the dissertation research, carried out with the support of the staff of the Department
of Human Resources and Social Protection at UNWE.

7. Critical remarks, recommendations and questions

Question for clarification in the framework of public protection: How do labor evaluation
systems in the Bulgarian general insurance sector differ from those in the banking sector in terms
of common affiliation to the industry statistics of "Financial and insurance activities" and
traditionally second place in the highest monthly for the country amount of remuneration?

8. Conclusion

There is a successful doctorate leading to a dissertable study with high econometric
complexity, publications and scientific papers. The support of the supervisor is visible and positive
in all areas and directions.

Based on all the above, | express a positive conclusion - "FOR" the award of Educational
and Scientific Degree "Doctor" in Economics to Mr. Galabin Galabov from the Department of
Human Resources and Social Protection at the University of National and World Economy in field
of higher education 3. Social, economic and legal sciences; professional field 3.8. Economics,
scientific specialty "Economics and organization of labor".
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