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|. OBIIA XAPAKTEPUCTUKA HA JIUCEPTAIIMUOHHUA TPY ]I

1. AKTYAJIHOCT HA ITPOBJIEMA

Ha Obsrapckusi masap Bce oIlle HsIMa YCTaHOBEH YCTOMYMB OM3HEC MOJEN M IMPOLEChT Ha
Bb3HUKBAHE W TpWIAaraHe Ha HMHOBAIMM 3a Ie4yanda B OCTapeluTe MEeYaTHU MEIUu € B
HEeNPEeKbCHATO Pa3BUTHE. 3aTOBA H3CJIEJOBATEICKUAT IMPOOJIEM Ce ChCTOM B aHANIM3a Ha
HSKOJIKO KJIFOYOBHM TOYKM B OM3HEC Mojeja Ha MEAMWUTE, JOBEIU JI0 TpaHChopMmauus Ha
[sU1aTa UM CUCTEMA, B Pe3yiTaT Ha JUTMTATU3AIMATa, TlTo0anu3anusaTa 1 KOHBEPreHIUATA.
OT npou3BOACTBOTO 1O KpailHUS MPOAYKT ce HaOnrojaBa IPOMsiHA - U3JATEIUTE ca
NOrBbJIHATU OT MYJATUIIAT(GOPMEHUTE MpeanpuaTus, 3a Ja OLeNedr, KaHaluTe 3a
IUCTpUOYyLUs ca pa3iIMuHU, HAYMHUTE W CpelCTBaTa 3a MoTpedieHue chllo. ToecT HoBaTa
JUTUTAJIHA PEAJTHOCT Bb3ZEHCTBA HA BCUUKM KOMIIOHEHTU BbB BEpUIaTa Ha CTOMHOCTTA Ha
MEAUMHMS MPOIYKT OT MPOU3BOACTBOTO 10 NoTpedieHuero. Te ca 1oBenu 10 Bb3MOKHOCTU
32 HOBATOPCKU IPAKTUKU U HOBU HAYMHM 3a B3aUMOJEWCTBUE C ayJUTOPHUUTE, a T€ OT CBOSA
CTpaHa Beue OYaKBaT ChIABPKAHUETO J1a € HAIMLE KOraTo M KbJAETO UCKAT U TO HE KOE U J1a €

ChbAbpPKaHUEC, a OTTOBAPAIIOTO HAa TCXHUTC BKYCOBC, HACTPOCHUA U OYaKBaHUSI.

[Ipe3 mnocnegnute nBe roauHU ce mosBu u Bupyca COVID-19, a OBp3oro My
pasnpOCTPAHEHUE T10 IEJHSI CBAT MOBJIHSI CEPUO3HO BbPXY BCUUKH HKOHOMHYECKU CEKTOpHU. Y
HAC ITBPBUTE OTPAHUYHUTEITHH MEPKH CHIIHO 3acerHaxa BeCTHUKapckaTa WHIycTpus. Tosa

Hakapa Ou3Heca C HOBUHHU Ja TbpCHU AJITCPHATHUBHU HAYWHU 34 YBCIIMYAaBAHC HA IPUXOIUTE.

[Io Ta3m mpuuMHa TemMaTa € aKTyallHa, 3all0TO pa3rjexa pa3IMYHUTE AacleKTH Ha
TpaHcQOopMaIMUTE B METUUTE, KOUTO C€ CIy4YBaT Cera, HO I MPOIbJKABAT Ja Ce CIy4BaT U
B CIIEBAIIUTE TOIUHHU. [IpakTrkaTa Mmoka3Ba, ye MPUIBPKAHETO KbM TPATUIMOHHUTE
Ou3HEeC MoJenu He € 0cO00eHO eeKTUBHO B HEMPEKHbCHATO MPOMEHsINATa ce cpeia, T.€. BCe

OII€ HAMaA €IWH SICHO I/I36paH N KOHKPCTU3HUPAH TICUCIINBIIL OuzHec MOJICII.

2. OCHOBHA TE3A

B pururanna, Tpancopmupaiia ce cpeia OBIrapcKUTe MEYaTHU MEIUH Ce NPOMEHST U
aZanTHpaT KbM AWTUTAIM3AlMATAa HA MEIMWHUS Ma3ap, Karo eIMMHUHUpPAT CTapuTe OHU3HEC

MOJCIIN U ThbPCAT HOBU HAYMHU 3a Cb3/JaBAHC Ha nevanoa.

B AUCCPTAUOHHUA TPY 0s1xa 3aJI0)KEHH U CIICAHUTC XHUIIOTC3U:



1. B neuatHuTe MEIUHN UMa I1osIBa Ha HOBU ousHec MOACIH, T.C. U3JaHUsATA C€ HACOYBAT KbM
HOB HA4YMH 3a Cb3JJaBaHC Ha rneyagba pasBUTHUC. ITocokure Ha nmpomMsiHa C€a KbM
AUTUTAIU3UPAHC HA ITPOU3BOACTBOTO U I1OABA HA OHJIAMH M3IaHUS - YACTUYHU WUIIM LSJIOCTHU
U CBbOTBECTHO BB3MOXKCH IIPUXOT UYPE3 aboHaMeHT (paBJ’II/ILIHI/I BI/II[OBG) Wi ChIBTCTBAIlA

PCKiIaMa.

2. busnec MOZACIINTE HE Ca YCTAHOBCHHU, TC Ca JUHAMUYHH, 3aBUCAT OT I1a3dapa U U3JaHUCTO,
HO MHOI'O 4€CTO IIpoOMsHaTa € JECTPYKTHBHA, T.C. CTApPUAT IMa3ap HE IIPOCTO CC€ IIPOMCHH, TOM

H34€3Ba, 3a Jia CC€ MOsBU CUJIIHO USMCHCHA BEPUTI'a HAa Chb31aBaHC Ha CTOMHOCTTA.

3. HabopwT oT mpodecnoHaiHM CITIOCOOHOCTH € HapacHal M CHJIHO c€ € o0oraTil ciej
NpeHACsHE Ha MeIuiiHaTa JEeWHOCT B OHJIAWH cpela 4pe3 TpaHcdep, KOHBEPreHIHs U

I[O621B$IH€ Ha HOBU KBaJII/I(l)I/IKaIII/II/I 1 HOBH KOMIICTCHIIMU Ha )XYPHAJIMUCTUTE.

4, TTonoxuTenHa JUHaMHUKa Ha ,Z[O6aBeHa CTOﬁHOCT, 3a€TOCT U MHBCCTHUIIHMHN € U3MCCTCHA OT
TpaAUIMUOHHUTC MCIUU KbM OHJIAlH MCIUHUTEC, KOCTO OJaBa BB3MOXXHOCT 3a Q)OpMHpaHe Ha

HOBU OM3HEC MOJICTTH B CEKTOpA.

5. X(aHpOBI/ITC (I)OpMI/I B TpaAULUOHHUTC MCIAWH IIPpOABbJDKaBaT Jia CC IIOJYUHABAT HaA
YTBBPACHUTC HU3UCKBAHUA, HO B CHIIOTO BPEME I'bBKABO CC HpI/ICHOCO65IBaT KbM HOBUTC

MH(OPMALIMOHHU NMOTPEOHOCTH Ha aAyAUTOPHUSTA.

6. 3acuiBa ce MEIUHHOTO MNPUCBCTBUC B UHTCPHET U C€ MIPOMCHSAT HAUYMHHUTC Ha 06IJ_IYBaHe C

PA3JIMIHUTC CIICHUAJIIN3UPAHU ayJUTOPHUU U LICJICBU HY6J'II/IKI/I.

7. B MKOHOMHYECKH acleKT ce Ha0Jo1aBaT MPOMEHHU BbB BepUrara Ha CTOMHOCTTa, KOUTO ca
Ha BCHYKHM €Talu - TPOU3BOJACTBO Ha ChIbpXKaHHUE (TEKCT, 3BYK, 00pa3), AUCTpHOyLHUs
(MHOTOKaHalleH M MYJTUIIaTQOPMEH IMOAXO0H), MOTpebiieHne (CIuBaHE Ha MOTPEOUTEN U

ch31aTeN, u300p Ha BpeMe, YCTPOUCTBO).

3. LOEJIN U 3AJAYU HA TUCEPTALIUSITA

OcHoBHaTa oeJI Ha gucepranusaTa € Ia €€ aHaJIM3upa Mnas’apspT Ha NMEYAaTHUTC MEAWHN U
IosiBaTa Ha HOBM OH3HEC MOZACIIN, IMTPUITIOKEHNU OT CBETOBHUTC MCIUNU, KOUTO HABJIN3aT U B

briarapus.

3ajaunTe, TPOU3TUYAIIN OT Ta3M I ca:



e Ilpernen Ha OCHOBHUTE ITOHATUS B TEMATA U TEOPETUYHUTE KOHCTPYKLIUH

e XapakTepUCTHKA HA IEYaTHUTE MEAUU — BECTHULIY U CIIMCAHUS

e AHanu3 Ha ras3apa Ha eyaTHUTE MeJuu B bbirapus

e AHanu3 Ha HOBUTE OM3HEC MOJEIN U IPUMEPHU C YCIELIHH €BPOIEHCKY MOJIENH

e Amnainm3 Ha IIpoMsHaTa Ha XYPHAIUCTUICCKUTC KOMIICTCHIIUN B IICYAaTHUTC MCAUN

4. OBEKT U IIPEJIMET HA U3CJIEABAHE

OOeKT Ha M3CIeBaHETO ca MEeYaTHUTE MEAUM. AKLEHTHT L€ ObJe BbPXY BECTHULUTE U
CIMCaHUATA, 32 Jla C€ aHAJIM3Upa JalM Te yCIIABaT Jia ce aJanTHpaT KbM JUTHTAIHUA Ha3ap,
wm B omurta cu (ammpar. Ille ce mpocneasT BCHYKM NPOMEHH B TPOU3BOJCTBOTO Ha
MPOAYKTHUTE UM, 32 Ja ce pa3depe KaKBO TOYHO C€ € IPOMEHMIIO BbB BEpUTaTa Ha CTOIMHOCTTA
uM. CbOTBETHO TOBA BIIMSIC HA Ch3/1aBAaHETO Ha ChAbPKaHKE, KOETO ChIlo ce mpomenu. Ille ce
aHAJIM3UPAT KAaHPOBHUTE NPOMEHU U KaK TOYHO Cce Impejyiara chabpkanueTo. OT cBOsl CcTpaHa
ayIUTOpHUsATa U3MEHU BKyCa CH, BE€YE€ MOXKE Ja IOJIy4yaBa BCSKAKBO ChIbPKAHHUE M TO IO
BCAKO y100HO 3a Hes BpeMe. [IpennaraneTo Ha chbAbpIKaHUE 110 PA3JIMYEH HAYUH JOBEJE U J10
IIpOMsHA Ha KOMIIETEHIMUTE Ha JKypHAJIUCTUTE, Taka 4e Iie ObAaT pasriiefaHd U TEeXHHUTE

0COOEHOCTH.

Hpe)IMeT Ha HU3CJICABAHCTO Ca HOBHUTC OusHec MOJCIH B IIedaTHUTEe Meauu. Hammsar nasap €
AAHAMHWYCH W TOCTOSAHHO MPOMCHALL CC, 3aTOBA HA TO3U €Tall HEC € Cbhb3AaJACH N OIIMCAaH
YCTOI\/’I‘H/IB HOB OHM3HEC MOACIH, KOHTO ce npujara OT MEAUUTEC Yy HaAC. LLIe 6T>I[e HaIllpaBCH
3a)1’I)J'I60‘-IeH AaHaJIN3 Ha BCUYKHU CIICMCHTH Ha BE€pUIraTra Ha CTOfIHOCTTa, 3a JJa C€ OIMHUIIC KaKBO

CC € IMPOMCHUJIO B Cb3AaBAHCTO HAa MPOAYKTA U KAKBO € HAJIOXKUJIO ITPpOMAHATaA.

5. METO/JH HA U3CJIEABAHE

[Topamu cBoeoOpa3ueTo M CIOXKHOCTTa Ha W3CIEABaHMUS OOEKT, OsXa W3MOI3BaHU
TCOPETUYHU U CMIITMPUYHU MCTOAUW - AaHAJIM3 Ha HAyYHA - MKOHOMHWYCECKA U CTAaTUCTUYICCKA
TuTepaTypa, KaKTO M MapKEeTUHTOBU TMpoyuBaHus. bsixa HampaBeHH ABE aBTOPCKHU
HEMPEJICTABUTEIIHA EMITUPUYHU COLIMOJIOTHYECKU u3cheaBanus. [IbpBOTO € AbI00YMHHN
MOYCTPYKTYpUpaHU HWHTEPBIOTA C EKCIepTH B MeauiiHata obmact. Bropoto -
CTPYKTYpUPaH BBIPOCHUK C IIeJ M3BIMYAaHE Ha KOJMYECTBEHAa HWHMOpMauus OT

HOTpe6I/ITC.III/ITe. I_IeJ'ITa Ha TCE3W TCPCHHU H3CICABAHUA oe Ja CC HaIllpaBH 00CKTHBHA
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MOMCHTHA KapTHHa Ha OusHec MOACIUTE HA IICYAaTHUTEC MCOUU B anrapnﬂ, B yCJIOBHUsATa

na COVID-19.

N3cneaBaneTo € cbcpeioTOUCHO BBPXY BECTHHUIIMTE M CIUCAHMATA Ha OBJATapcKus masap,
KaTo 3a CpaBHEHUE 1€ ObJaT H3IMOJ3BAHM W HIKOJIKO €BpOIEHCKH u3faHus. B
pa3paboTKkaTa ca aHAIM3WPAHU MPEIUMHO H3JaHHUATAa HA ,,MenwitHa rpyna beiarapus®,
KOSITO pasroJjara ¢ rojiiMo noprdoino u raBa Hy:xkHata nHopmanus. Te Osxa cpaBHEHH

C pa3JIM4YHU II€YaTHU MENHU I10 CBETA.

6. OBEM U CTPYKTYPA HA PABOTATA

JIcepTalMOHHUAT TPYA C€ ChCTOU OT YBOJ, M3JIOKCHHE B TPH TIJIaBH, 3aKIIOUYCHHE, HAYYHU
MPUHOCH, CIUCHK C HAaydyHH MYOJUKAIMH, CIUCHK C rpaduKu U TAOIUIM, MPHIOKCHHUS U
oubmmorpadus. O6mmstT odem e 200 crpanunu. M3non3sanu ca 20 Tabmumm, 1 durypa, 20

rpaduku U 77 U3TOUHULIM.

CTpyKTypaTa Ha H3JI0KEHHETO € CIeHATA:

YBoa

I''TABA 1 XapakTepucTHKAa Ha eYaTHUTE MEAUH KaTO Ma3apeH CyOeKT
1. BecTHuKapckaTa MHHAYCTPHS - 3apak1aHE U XapaKTEPUCTUKU
2.Tpancopmanus Ha METUHUTE

3. XapakTepucTHKa Ha ra3apa Ha e4yaTHUTEe MEUU

3.1. Crenuduku Ha na3apa

3.2. Menuitnute pupmMu KaTo HKOHOMHYECKH CyOEKTH

3.2.1. [Ta3apHu, GUHAHCOBU U ONIEPATUBHU XapAKTEPUCTUKH HA METUHUTE
3.2.2. 3HayeHHe Ha PEHTAOMITHOCTTA HA MEeUHUTE GUPMHU

4. lepuHupane U KOHIIETIINS HAa OM3HEC MOJelia Ha TeYaTHUTE MEIUN
4.1. XapakTepUCTUKU Ha OM3HEC MOJIeNla Ha IeYaTHHUS BECTHUK

4.1.1. ChIIHOCT ¥ XapaKTEPUCTHKA HA BEpUTATa HA CTOWHOCTTA Ha IMIEYaTHUTE METUU
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4.2. Monen Ha (MHAHCHpAHE HA TIEYATHUTE MEAUHN

4.3. XapaKkTepuCTUKH Ha OM3HEC MOJIea Ha OHJIAiH MEIUUTE

4.4. CounanHa ycTOWYMBOCT Ha MIEYATHUTE MEIUU

5. zBonu

I'TABA 2 Ycnennu 0u3Hec MOJeJIM HA MeKIYHAPOJAHHU NeYaTHH U31aHUSs
1.Ycnennu Gu3Hec MoJIeny Ha IEYaTHU MEHHU T10 CBETa

1.1. Ycneurnu Mozienu 3a mpuxoau ot untatend B icnanus u BenukoOpuranus
1.2. busnec mozen Ha ,,Hro ﬁopK Tarimc*

1.3. busnec mojen Ha GUHIAHICKUTE TIEYaTHU MEIUU

2. Cnenmduika v XapaKTEpUCTUKU Ha BECTHUK ,,[ apTubH

2.1. llocnencrBusita or COVID-19 BepxYy ,,['apaubH*

3. AHanu3 U XapakTepUCTUKU Ha criucanue ,,Hemrbuba Jxuorpadux

4. TIlocneactBusita o COVID-19 BbpXy uyKauTe N€YaTHU U3AHUSA

5. buszHec MozenH, KOUTO MOTar Ja ce ajantupar B bearapus

6. U3Boan

I''TABA 3 ,Meaniina rpyna bbarapusi m BB3MOKHOCTHTE 32 HOB OM3HeC MojeJl.

Emnupuyen ananus

1.Cneunduxu Ha n3nanusTa Ha "Menuiina rpyna bearapus"

1.1.BecTHuK ,,24 yaca® npe3 roIMHUTE U IPOMSIHATA B TBPCEHETO HA YCTOWYUBOCT

1.2. Cnettuduku Ha BecTHUK "168 vaca"

1.3. Konnenmusa nHa crmmcanne "Kocmoc"

2. AntepHaTUBHHM M3TOYHUIIM HA (MHAHCUpaHe HA U3/1aHUATA Ha "MenuitHa rpyna boarapus"
3. Ilocnenuiure ot nangemusita or COVID-19 BbpXy neuatHuTe Meauu

4, HpecaTa B B%nrapml B TbpCCHC Ha HOB Ou3HeC MOACHI: EMHI/IpI/I‘-IeH aHaJn3



4.1.Cnemuduka Ha ma3apa Ha TEYATHUTE MMM Yy Hac: EMmupuyeH aHaim3 ¢ MeAWitHU

eKCIIepPTH
4.2. Cnenuduky Ha BKycoBeTe Ha notpedutenure: HenpencraBurenHo npoyuBaHe

5. U3Boam

3akir0oueHue

IIpuHOCH HA TUCEPTALIMOHHUS TPY/

Cnucbk ¢ HAyYHH MyOJIHKAIUH

Cnncbk ¢ rpaduku 1 Ta0 U1K

Ipuinoxenus

[Tpunoxxenue 1 Crricbk Ha MEAUIHHUTE EKCIIEPTH, TIOJIPEICHHU 0 a30yueH pef
[Ipunoxenue 2 BbnpocHUK KbM METUNHUTE EKCIIEPTU

[Ipunoxenue 3 OtroBopu Ha Benenuna I'oueBa, nznaren Ha ,,Menuiina rpyna bearapusa‘
[Ipunoxenue 4 OtroBopu Ha BecucnaBa AHTOHOBA, IJIaBEH PEAAKTOP HA CII. ,,MeHUuI Kb

[Ipunoxenne 5 OtroBopu Ha MBan MuxaneB, ThproBCcku OUpPEKTOp Ha ,,MeauiiHa rpyna

bearapus‘
[Tpunoxxenne 6 Otrosopu Ha Hukonera JlackajioBa, MEIUEH aHATIU3ATOP
ITpunoxxenne 7 Otrosopu Ha Ceetina LlankoBa, npenogasaten B YHCC

[Ipunoxenne 8 OtroBopu Ha Cranumup BbrieHoB, AUPEKTOp Ha OHJIAMH H3/aHUSATA Ha

»Menuiina rpyna bearapus®
ITpunoxxenne 9 Otrosopu Ha Crena AHrosa, npenogasaten B YHCC
[Ipunoxenue 10 BenpocHuk KbM MOTpEOUTETUTE

bubauorpadgus

Il. OCHOBHO CBABPKAHUE




YBOJ

B yBona e mocodeHa 3HaUMMOCTTa Ha U3CIEIBAHMS MPOOJIEM B YCIOBUSITA Ha ChbBPEMCHHUS
masap Ha nevaTtHuTe Meauu B beirapusi. Toll ce chcTOM B aHanm3a Ha OW3HEC Mojelia Ha
MEYaTHUTE MEAWH, MPOMEHWI ce, BCICICTBUE Ha TpaHchopManusaTa B MEAHHTE,
MpeIn3BUKaHA OT AUTUTAIM3AIMATA. 3aCETHATO € U Pa3lPOCTPAHCHHUETO HAa MAHACMHSTA OT
COVID-19 u BausiHueTO ¥ BHPXY NEYaTHUTE MeauH. Te3u pakTtopu onpeaensaT akTyaaTHOCTTa
Ha TeMara, 3all0TO CE Pa3IIeKJaT PA3IMYHH acCleKTH OT TpaHCPOopMalusiTa Ha MEYATHUTE
MEJINH, JOBEJH JI0 OCTAPSBAHETO HAa TPAJAMIIMOHHUS OM3HEC MOJIET M YCTAHOBSBAHETO HA HOB

B TBPCEHETO HA YCTOMYMBOCT Ha I1a3apa.

[Io Ta3m mpuuMHa TemMaTa € aKTyalHa, 3all0TO pas3riekia pa3IMYHUTE AacleKTH Ha
TpaHc(hOpMaIMUTE B MEUHUTE, KOUTO CE CIIyYyBaT Cera, HO IIe MPOJbJDKABAT Jia ce CIIy4BaT U
B CIIEJBAIIUTE TOIUHHU. [IpakTrkaTa moka3Ba, ye MPUIBPKAHETO KbM TPATUIMOHHUTE
Ou3HEeC MOJeNn He € 0c00eHO eeKTUBHO B HEMPEKbCHATO MPOMEHsIATA Ce cpeAa, T.€. BCe

ome HiaMa €IUH sICHO I/136paH U KOHKPCTHU3HPAH INCUCIINBII ousHec MOACII.

B yBona e omnucano, 4e 3a LiEIUTE HA AUCEpTaluATa M JOKa3BaHETO Ha 3aJI0KEHUTE Te3a U
XMIIOTE€3U Ca HAIPABEHU JBE ABTOPCKM EMIMPUYHHM COLMOJIOIMYECKH HENpeICTaBUTEIHU
uscaenBanus. [IbpBOTO € eMIUPUYHO HU3CIIe/IBaHEe Bb3 OCHOBA HA IIPOBEIEHU OT OKTOMBPH JI0
HayanoTo Ha aekeMmBpu 2021 r. momyCTpyKTypupaHU UHTEPBIOTA ChC 7 €KCIEpTH B o0iacTTa
Ha MEIMUTE U IO TOYHO B 00JAacTTa HA M3JaTelicKaTa MHAyCTpHs. BTopoTo, mpoBeneHo oT
OKTOMBpHU 70 HauyasoTo Ha gekemBpu 2021 r., e Ha 0a3aTa Ha CTPYKTYpUpPaH BBIIPOCHUK,

HacoueH KpM 50 HOTpe6I/ITeJ'II/I, C ICJI aHAJIM3UPAHE HA BKYCOBCTC HA ayJUTOPUATA.

VBoabeT CbAbpiKa BCUYKHU 3aABJDKUTCIHU CJICMCHTH — O6€KTa, npeameTa, nuejira u 3aJaduTe
Ha wu3ciaegBaHero. IlocoyeHm ca Te3aTra H pa6OTHI/ITe XHUIIOTEC3U. OnpeneneHI/I ca
H3MOJI3BAHUTEC METOJAHU 3a IPOBCIKAAHCTO HA U3CJIICABAHCTO U C€ MOTHUBHUPA ITOAX0AA, KOHTO ce

CJICABa IIpH aHaJIn3a.

IIepBa rauaBa. XAPAKTEPUCTUKA HA INIEYATHUTE MEJIUU KATO ITASAPEH
CYBEKT

B IbpBa TOYKaA CC pPa3rjaCxKaaT 3apaXIaHCTO M XapaKTCPUCTUKHUTC Ha BCCTHHUKApCKaTa
HHAYCTpUA. OmmcaHo € Kak ce 3apaxja BECTHUKDBT, JaJCHU Ca ONPCACICHUA 3a KYJITYPHUTC

HHAYCTpUH, YaCT OT KOUTO Ca MCAUUTC, U TBOPUCCKUTC UHAYCTPHHU. 3acernara ¢



MKOHOMMYECKaTa KOHIENIUS Ha KYJITYPHUTE HHAYCTPUU U MPEBPBILIAHETO UM BbB (aKkTop 3a

YCTOWUYMBO pa3BUTHE.

BbB BTOpa TO4YKa ce npociesBa Bb3eHCTBUETO HAa TpaHc(opMupaliata BbjIHa B MEUUTE,
KaTo Cce 3amo4Ba OT TEXHOJOTMHUTE, KOMYHUKALIMMUTE W HE Ha MOCIEAHO MCTO
npodecuoHaTHUTE KOMIETEHIMU. MeTtaMmopdo3uTe ca peBOIIOLUMOHHHU. Pasriemanu ca
pa3IMYHKU TEOPUU Ha BOJEIIM aBTOPU B 00JIACTTA, KOUTO OIMUCBAT Mpe3 KaKBO € MUHAJA Ta3H
TpaHchopMmalMst U 10 KakBo € JoBena. OmUCaHM ca M INPOrHO3UTE, KOUTO T€ JaBaT 3a
OpIelero Ha neyaTHUTe Meauu. Pasrnenanu ca teopuure Ha JleB ManoBud, Pomxbp
Ounnsp 1 ap. OnKcaHo € Kak ce MPOMEHs U OBJIrapCKUST [1a3ap Ha EYaTHUTE MEIUH, KaTo
ca pasrinenanu teopuute Ha EBrenus HukonoBa, bwiana TomoBa m np. Te wuspasssar
MHEHHMETO CH, Y€ >KYPHAJIUCTHUYECKHUAT HPOPHI ChILO C€ MPOMEHs, a KOHBEHIMOHAIHUTE

MCAHH ITOCTCIICHHO Ca NBMCCTBAHU OT My.]'ITI/IHJ'IaT(I)OpMeHI/ITC KpOCMCINMH.

3a menuTe Ha MPOYYBAHETO U 3apajlu TpaHchopmupaliara ce MeAHiftHa cpesa, B Ta3u TOYKa
Osixa pasrielaHd U HAKOJIKO OIPECIICHHS 32 KaUeCTBCHA JKYPHAIMCTHKA, KOUTO MOCTYXHXa
3a pa3pabOTBAHETO W Ha CJEABAIIMTE TJaBU OT AUcCEpTanusaTa. 3a paOOTHO moHATHE Oe
MIPUETO MPEIOKEHOTO oT Mapus IloroBa, 4ye kauecTBeHATa KypHAIUCTUKA Ce MPUEMa KaTo
o0pasel 3a KypHATUCTHYECKH MPOPECHOHAIN3BM. JKypHATUCTHYECKHUAT MPOAYKT TpsiOBa ja
OTroBaps Ha BCUUKH MPO(EeCHOHATHU CTaHJApTH, KaTO 0OEKTHBHOCT M IIypanu3bM. TpsaoBa
Jla ce crha3BaT MPUHIMUIIUTE Ha KypHATUCTHUECKaTa €TUKa M Jla ce ThPCU MPUITIOKEHUE Ha
pa3HoOOpa3HUTEe HOBHHAPCKH cTOWHOCTH. CTHTa ce /0 3aKII0YEHHETO, Y€ KadyecTBEHATa

KYPHAJIMCTHUKA HE € XapaKTEpHaA 3a MCIUU C BUCOKH TUPAXKU U T'OJICMU IMa3apHU OAJIOBE.

Pasriienano € u npoy4BaHETO Ha y4E€HH OT YHUBEpCUTETA ,,PBTIbpc’, KOUTO B TBPCEHETO HA
ONpECIICHUE 3a KA4eCTBEHA >KYyPHAIMCTUKA H3MON3BAaT TpU Noaxoja. Te 3amarat Ha
TEOpHsTa, Y€ KaueCTBOTO MpEACTaBiIsIBa CIOCOOHOCTTA HA KYPHAJIMCTUKATa Jla M3IBIHIBA
cBoute ¢pyHkuuu. ITo Ta3m mpuynHa Te mpeaiaraT U HIKOJKO BaKHU XapaKTEPUCTUKHU, KOUTO

Tp5[6Ba Ja CbABbpPiKAa KAYCCTBCHOTO CHAbpPKAHUC.

B Tpera TOYKa ca ONUCaHU XapaKTEPUCTUKHUTE Ha I€YaTHUTE MEIUMU B bbirapus, kato ca
pasrienaHy U crienupUKUTe Ha maszapa. 3ajoKeHa e Te3ara, ue npe3 nociaeanute 20 roauHu
nazapbT Ha MEYaTHUTE MEAUU Y Hac € MPeThPIsUl CEepPUO3HU Ma3apHU TpaHchopmanuu,
JOBEJIM JI0 3HAYMUTENIEH CIIaJ Ha TUPAXHUTE HAa BECTHULNTE, OTJIMB Ha ayJAUTOpHUATA W
pPEKIIaMOJATEIINTE U U3MECTBAHETO MM KbM AUTMTAIHOTO IPOCTPAHCTBO, CHUXKABAHETO HA

KaueCTBOTO Ha NpCHJIaraHoTo CbBABPIKAHUC, JIUIICATa Ha IMPO3PAYHOCT B COOCTBEHOCTTa H



(bI/IHaHCI/IpaHeTO Ha MCIUUTC, OIPaHUYCHUAT IUTYpaJIM3bM Ha MHCHUA, 3aCHUJIBAHCTO HaA
JKbJITaTa 1TpeCa, IMOXDBITABAHCTO Ha T.HAP. CCPUO3HHM BCCTHUIU U Hee(l)eKTI/IBHaTa

camoperynanus. Y cTaHOBEHO Oe, 4e Te3H Ma3apHU aCHMETPHH ce HaOII0aBaT U JJHEC.

Upe3 nannu Ha HanyoHaiHus CTAaTUCTHYECKH MHCTUTYT O€ MOKa3aH U HaMaJIsiBaHETO Ha Opost
Ha BECTHULIMTE U CIMCAHUATA Ha a3apa, kato oT 2014 roauHa nocera, Te HamaJjsABarT ¢ BCSIKa
M3MuHaNa roauHa. be mokazano, de pasmpoctpaneHueTro Ha COVID-19 ce e okazano mo-

HaFY6HO 3a CIIMCaHUusATA.

VYcranoBeHo Oe, 4ye masapbT MMa TPYIHH Oapuepd 3a BIM3aHE 3apaid HM3HCKBAHETO 3a
BUCOKUTE KaIllMTAJIIOBH BIIOYKEHUS. BECTHHKBT MMa KpaTbK )KMBOT HA MPOAYKTa U € MHOTO

TPYAOCMBK.

Henocturser Ha (uHaHCcHpaHeTo O¢ W3BEJACH KAaTO HAW-TOJEMHST IMPOOJIeM Ha IEYaTHHUTE
Meauu. lIpuumHara € u3MecTBaHETO Ha MEAMUTE, YUTATEIIMTE U PEKIaMOJATEIIUTE B
MHTEPHET U BCE IO-MAJIKOTO KYIyBaHE Ha XAapTUEHUTE BECTHULM U cnucaHud. [losBara Ha
OHJIAH MEIUUTE € MPOBOKUPAHO OT CUJIHA JUTUTAIN3alUsl, KOHBEPIeHIUs, TI00amu3aims.
Taka Oe 3akiaOueHO, Y€ TPATUIUOHHUAT OW3HEC MOJE] Ha IMEYaTHUTE MEIUHM OTAaBHA €

oCTap:i, HO HsIMaA YCTAHOBCH HOB, KOWUTO Aa CIIYy’KH KaTO OCHOBA U J1a C€ U3II0JI3BA HABCAKBIC.

3aroBa MenuiiHuTe pupMu Osixa pasriieJaH! U KaTo MKOHOMUYecku cyOekTu. be pasrinenana
noapoOHo TeopusTa Ha PoOwspt Ilukapa, cropes KoATO MEHUIXKBDP, KOUTO C€ CTPEMU CaMO
KbM Ie4anba, He € ycrnemeH Ou3Hec MOfed. YCHEUIeH € TO3H, NMPH KOHNTO MEHUIKbpPHT
M3I0J13Ba KOHIIETILUATA 32 B3BPBIAEMOCT, ChUeTaBa UIEUTe 3a OOIIUTE MPUXOJIHU, YCUITUATA,
MOJIOXKEHU 3a TeHepHpaHe Ha Te3W MPUXOJH, U MpoHu3BeJeHaTa nedanda. Taka TO3M METO.
Ch3JaBa MHAMKATOpP 3a PEHTAOMJIHOCT, KOMTO BKJIIOYBA (UKTUBHOCT HA BBTPELIHUTE
onepauuu. Ilukaps ce pokycupa u BbpXy pojsaTa Ha revyandara B pelieHUsTa 3a KaluTaI0BU
MHBECTULIMH, KaTo s 00sCHSABA C TeOpHsATa 3a pucKa Ha nevandara. Criopes Hesl MOTEHIHMAIbT
3a BUCOKM MKOHOMMYECKHU Me4anou € HeoOX0uM 3a CTUMYJIMpaHe Ha MHBECTUIIUH, OCOOEHO B

OTpacCiii, KOUTO BKIIHOYBAT IMO-I'0JICMH HHBA HAa PUCK, KAKBUTO Ca IMIEYAaTHUTC MCIUN.

Pasrnexxnat ce moapoOHO M TEOPUM 3a TOBA Nl MKOHOMHUYECKHST MOJENl Ha MEYaTHUTE
MEJIUU € YCTOWYUB M C€ CTHUTa JI0 3aKIIOYEHUETO, Y€ MEeYaTHUTE MEIUU Ca PUCKOB OU3HEC,

KOWTO HE BUHATH YCIISABA J1a OCUTYpH Tieqaioa.

3a ce OOSCHM Ta3u TeopHus MO-TOJPOOHO OsIXa OMHMCAaHU IMa3apHUTE, (UHAHCOBUTE H

IMPOU3BOJACTBCHUTE XAapPAKTCPUCTHKKU HA BCCTHUIUTEC, CIIMCAHUATA U OHJTAliH MECIUUTE. Or

10



Ma3apHUTE CTaBa SICHO, Y€ ITbPBHUTE J[BAa MPOAYKTA C€ MpeularaT Ha 3peid Ia3apu, HO ¢
OrpaHUYeH MOTCHIIMAN 3a PACTEXk, 3apajd Pa3BUTUETO HAa OHJIANH MEAMUTE, KbJCTO Ma3apbT
HapacTBa M ¢ B pa3ButHe. Ha ma3zapa Ha BeCTHHUIMTE HAMAJIsIBA BIM3aHETO, JOKATO Ha Ma3apa
Ha CIIMCaHUs BCsKA TOJIMHA ce 3a0elsi3Ba MosBaTa Ha HOBH 3arjaBus. U npu Tpure Meauu ce
3a0elsa3Ba HUCKOTO y4acThe Ha IyOJIMYHHS CEKTOp, a 3alUlaXWTe OT HOBHTE TEXHOJOTHH Ca

Hal-ToJIeMH IIpHU BECTHULUTEC U CIIMCAHUATA.

DUHAHCOBUTE XAPAKTEPUCTUKU HAa BECTHULIUTE, CIIUCAHUATA U OHJIAH MEIMUTE ITOKAa3Bar, 4e
IPU BECTHUIMTE ce€ HaOMoJaBaT BHCOKM KallUTAJIOBU HW3UCKBaHUS U  (ukcupaHu
IIPOU3BOJCTBEHU Pa3XOAM, TOKATO IIPU CIUCAHUATA U OHJIAMH MEAUUTE TE3U II0KA3ATENIH ca
HUCKY WIM yMepeHU. ToBa couM, 4e BECTHULUTE Ca HAl-TPYJOEMKHUTE MeAuH Ha nasapa. [Ipu
OHJIAH MEIUUTE Pa3XOAUTE 3a MApKETUHI Ca BUCOKHM 3a pasiudKa OT BECTHULUTE WU
CIMCaHUATA, 3aI10TO IPU OHJIANH MeAMHUTE ce padOTH B IIOCOKA Ha MPHUBJIMYAHE HA IOBEYE

NoTPeOUTENN U IPOyIBAHE HA TEXHUTE BKYCOBE.

OT mpoU3BOJICTBEHUTE XAPaKTEPUCTHUKU HA BECTHUIUTE, CHUCAHMUITA M OHJIAWH MEIUuTE,
CTaBa ICHO, Y€ U MIPH TPUTE BUA MEAUU UMa 3aBUCUMOCT OT IMPHUXOAUTE OT peKjiaMa, KaTo T
€ Haii-rojiiMa TpPH BECTHHUIIMUTE, HA KOWTO TOBAa € €IUH OT OCHOBHUTE HAYMHH 34
¢bunancupane. [Ipy BeCTHHUIIUTE W CIMCAHUSATA MMa CJIOXKHA JIOTHCTUKA 3apajld IedyaTa u
pa3MpoCTPaHEHHUETO, JOKATO MPHU OHJAWH MEAUHUTE TS JIMICBA W MapUTe MoraT Ja Oblaar
HacoueHH 3a copTyepH u caiftoBe. [Ipu meyaTHUTE MEAUM TOBA BOAM U JI0 00pa3yBaHETO Ha
MHOT'O OTIAJIBIU 3apajy XapTUsiTa U EMUCUUTE OT MIPEBO3HUTE CpeacTBA. TyK ce 3a0ensi3Ba u
Ye MpHU OHJIAH MEIMUTE UMa MHOTO BB3MOXXHOCTH 3a TIa3apHU CTPATErwH, Thil KaTO Ma3apbT

HapacCcTBa U MMOCTOAHHO CC pa3BUBaA.

Hakpass Ha Tpera Touka € pasrielaH0 W 3HAYCHHWETO Ha PEHTAOWIIHOCTTA HA MEIHHHHTE
¢dbupmu, Teopus Ha Poowpt [Tukaps, ciopen KOroto ToBa € OT peliaBaiio 3HaueHUE 32 BCUUKU
MEINIHN KOMIIaHUM, Thil KaTo MO3BOJsBa Ha (pUPMUTE Ja ch3laBaT coOCTBeHU (DPUHAHCOBU
pecypcu. AKo He Te MoTar J1a paboTAT PeHTAOWIHO, W3MajaT B T.HAp. CIHpaja Ha YMaabK,
KOATO HCHOPCKHBCHATO HaMalsiBa CIIOCOOHOCTTA WM Ja TIPOU3BCKIAT WU HpI/I)IO6I/IBaT
KaueCTBEHO ChIbpXKAHKE, 1a UHBECTUPAT B MEPCOHAI, JIa HAATpakaaT 000pyABaHETO, WIH J1a
Ce 3aHMMaBaT C MapKETHUHT, 3a Jla MPUBJIEKAT ayIuTOpus U pekinamonarenu. CbOTBETHO T€3U
HEONaronpusATHU MOCIEANIIN 32 MeAUiiHaTa GUpMa BOJIAT 10 HEWHATa CMBPT WU s1 00pUYar

Ha ChIIECTBYBAaHE Upe3 BHHIIHO (PMHAHCHUPAHE.
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YeTBbpPTa TOUYKA € IMOCBETCHA Ha JMe(OUHUPAHETO U KOHICMIIUATA HAa OW3HEC MOJCIUTE Ha
MeYaTHUTE W OHJaH Memuute. [IbpBO ca pasrienaHd HAKOJIKO ONpPEISICHUS 3a OW3HEC
Mozen Ha meauute. [lpeanioxkenu ca ciennure Teopuu: buzHec MoIenbT ONMUCBA KaK €/1HA
OpraHu3anus Ch37aBa, JOCTaBs U YJIaBs CTOMHOCT B HKOHOMHYECKH, COIIMAJICH, KYJITYPEH WIH
npyr KoHTeKcT. [IporiechT Ha m3rpakaane U MoauduKkanus Ha OU3HEC MoJIesia Ce HapHuJa OIlle

1
WHOBAIUS Ha OU3HEC MOJIENa U € YacT OT OM3HEC CTpaTerusTa.

B MenuiiHus KOHTEKCT MOXE Jla C€ M3M0JI3Ba CIETHOTO ONpe/eeHHE: ,,busHec Moaenure Ha
MEIUWHUTE KOMIIAHWW, HapU4yaHW OIe ,,MECIUHHU OW3HEC MOJCIH ONMHUCBAT W OOSCHSIBAT
CIIO)KHATA CHUCTEMa OT B3aMMO3aBHUCHUMH JICWHOCTH Ha MeAWifHaTa upma 3a Ch3JaBaHE Ha

CTOMHOCT U 3a NMpua00UBaHe HA KOHKYPEHTHO HpeIu/IMCTBo“.2

3aJ0KeHo € ChIIo, ye OM3HEC MOAETHUTE ca GOPMYIIH, Upe3 KOUTO ce AepuHUpaT pa3xoauTe u
npuxoaute. Te mpencraBisBaT KPUTEPUHUTE, KOUTO MEHHUDKBPUTE H3MOJI3BAT, 3a Ja
OTIpeACNAT MPUOPUTETH WIM Ja peuiarT KOUu BHb3MOKHU WHOBAIIMM Ca MPHUBJICKATEITHU, WU

HCIIPUBJICKATCIIHU.

Pasrnenana e u teopusita Ha Poobpt [lukapa 3a meta MOAENbT, ciope, KOATO MEAMHUHUST
Ou3Hec Mojen TpsOBa MOCTOSHHO Ja Ce aJanTupa KbM MPOMEHsIaTa ce cpeia, BOJeHA OT
TEXHOJIOTUYHUTE WHOBAIMH, KAaTO 3a]] IPOMEHEHUTE MOJIeNH TpsAOBa Ja cTou Oa3MCeH MeTa
MOjIeN, KOUTO J1a O0sICHSIBA CHIIHOCTTA, EKCIUIOATALUATAa U MPOABIKUTEIHOCTTa HAa OM3HEC

MOJICIIUTE.

CJ'ICI[ TOBa Ca )Ie(l)I/IHI/IpaHI/I XApPaKTCPUCTUKUTE Ha OuzHec MOZACTa Ha MNCYaTHUTC BCCTHHK.
I[OKa?,aHO €, U€ B JTHCHIHUA MCITHUCH rei3ax CBBPEMCHHUTEC BCCTHUIM HC MOT'AT Jia C€ CIIPaBAT
0e3 IPpUCHCTBUC B OHJIAMH Cp€aa, KOETO MM IO3BOJIsABA Aa HNPCAOCTABAT aKTyaJlM3allkK Ha
HOBHUHH, MNPCHPATKH W JOINBJIHHUTCIHHU YCIYI'H. B’preKI/I 4c MH3CICABAHUATA IIOKa3BaT
OTpULATCIIHUA neqan61/1, (1)I/IH8.HCOBO OrpaHUYCHUTC BCCTHHULIU HAMAT IIJIAHOBE Ja OTTCIJIAT
OHJIAMH MNPUCBCTBUECTO CH. Pasrnemanu ca un XapPaKTCPUCTUKUTE HA XapTHUCHUA BCCTHUK U

CJICKTPOHHOTO U3JaHHC.

3a na 6bpae 00sicHEeHO Mo-100pe KakBO TOYHO c€ MPOMEHs B OM3HEC MoJiella Ha MEIUuTe, €
pasriieaHa M IPOU3BOACTBEHATA BEPUTa HA IEYaTHUS BECTHHK. Upe3 Tabiuia ca IocoYeHn

OCHOBHHUTEC CJICMCHTH Ha Ta3W BEPUT'a, KOUTO Ca: Cb3AaBaHC, IIPOU3BOACTBO, PAa3IIPOCTPAHCHUEC

! Martin Geissdoerfer, Paulo Savaget Steve Evans, The Cambridge Business Model Innovation Process, Procedia
Manufacturing 8 (2017) 264

2 Christoph Zott. Raphael Amit, Lorenzo Massa, The Business Model: Recent Developments and Future
Research (Vol 37, Issue 4, 2011), 53
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u notpednenne/noctwi. Tasu Teopus € omucana ot PoOwpt Ilukapa, crmopen koroto 3an
CH37aBAHETO HA TOBA AU(PEPEHIIMPAHO CHABPKAHNE CTOM YHUKAJICH YOBEUIKU TPYJ — aBTOPH,
paboremu che crienuanu3upana napopmanus. Pa3sBUTHETO HA TEXHOJIOTUUTE U BH3HHUKBAHETO
Ha OHJIAliH MeauuTe obaue J0Be/Ie 10 epo3us Ha OM3HEC MoJIelia Ha TICYATHUTE MEJIUHU, KOUTO

Te clie/iBaxa B Kpast Ha XX BeK.

[To Ta3u mpuyuHa B OTAETHA MOJATOYKA OsiXa pasriieaHd U MOJeNuTe Ha (uHaHCcHpaHEe Ha
nevyaTHute Meauu. B Hes e 00sicHeHo, Ye B ernoxara Ha Ch3JaBaHETO CU BECTHHUIIMTE ca OWIN
M3KJIIOUUTETHO CKbIIAa CTOKA, MpeaHa3HadeHa 3a OoraTute xopa B o0miectBoTo. PaHHMAT
Ou3Hec Monen Ha mpecara € Oa3upaH BBPXY MajlKa ayIuTOpus, KOSTO MPEICTaBIsSBA
MOJINTUYECKH, COLMAJIHO W HWKOHOMHUYECKM AaKTUBHU IPEJICTaBUTENN Ha OOILECTBOTO.
[IpomenuTe B OW3HEC MojeNa Ha BECTHHMKA 3alo4yBaT B IMepuojJa Ha ypOaHuM3alus u
nnaycrpuanuzanus npe3 XIX Bek. ['pagoBere 3amouBar 1a ce pa3BUBAT, KaTo MMOCTENIEHHO CE
¢dbopmupa cpeaHaTa Kinaca B 00IIECTBOTO - (PMHAHCOBO HE3aBUCUMH M CPABHUTEIHO TPAMOTHHU
X0pa, KOMUTO HMMaT noTpeOHocTH oT wuHpopMmanus. Te3n momoOpeHH HKOHOMUYECKH H
COLIMAJIHU YCIJIOBUS, JOBEXAAT 10 OypeH paslBeT Ha aMmepuKaHckara mpeca. HacTemBa
,»,MaCOBH3UpPAHETO Ha mpecata — OT OrpaHHYEHO ONaro, JOCTBIHO CaMO 3a EJINTA,

BCCTHULUTE CC NPCBPHIIAT B MAaCOB IMPOJAYKT.

[IbpBUAT Oener 3a mpomsHaTa Ha OW3HEC Mojesa € IOEBTHUHSIBAHETO HAa BECTHHIIMTE.
WupycTpuanHaTa peBOIIOLMS IPOMEHS CpeicTBaTa 3a MPOU3BOJCTBO U BECTHULIUTE 3al104BaT
Ja ce medyaTaT Ha MHOTO MO-HHCKa ce0ecTOWHOCT. B chImoTO Bpeme HapacTBaluTe
BB3MOKHOCTH Ha THPTOBIUTE U MpPEANpUEMAdUTe 32 pa3BUBaHE Ha OM3HEC BOAM 1O OyMm Ha
pekiamaTa, mpeJHa3HaueHa 3a MacoBUs morpeOuten. IIbpBUTE pekiiaMu BbB BECTHHUIIMTE ca
Oounm 00sBM 3a mpojaxxou, 1moja opmaTa Ha KpaTKM TEKCTOBe choOIIeHus. ToBa BOOM U 110
MpOMSHA B MPEJIaraHOTO ChABPKAaHUE. A BCHUKUTE TE3U NMPOMEHH BOJST J0 HOB MOJET Ha
MPUXOJUTE HA TIEYaTHUTE MeIuu. PexiiamaTa 3amoyBa Jja OCUTYpSiBa BCE MO-TOJISIMA YacT OT
BECTHUKApPCKUTE MPUXOJU, KOETO € JIOTHYHA Iociennia oT OyMa B ThproBUATa Ha JAPEOHO.
MexyBpeMEHHO ce TMOsBSIBAT M CIIMCAHHTA, KOUTO CE NMPEBPBIIAT B CUJIEH KOHKYPEHT Ha
BECTHHIIUTE. Y CTAaHOBEHHAT OM3HEC MOJEI MPEBPHIIa BECTHUINTE B CHEIU(PHUEH MPOIYKT,

KOMTO orepupa eTHOBPEMEHHO Ha J[Ba Ma3apa — Ha PeKJIaMO/IaTelIi U Ha YUTATEIH.

Hucxkurte npoaaXH! IICHU HAa U3JdHUATA CC KOMIICHCHUPAT OT BUCOKUTC LNCHHU HA PCKJIaMara.
To3u OusHec MOJZECI € YCIICIICH, JOKAaTO HE CC IIOABABAT paJuOTO WM TCICBU3HATA, KOUTO

HapyliaBaT MOHOIIOJIa Ha BECTHHULUTC B On3Heca ¢ HOBUHH U PEKIIaMHHA CT)06HIeHI/I$I, HO HE
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BOJIAIT JIO ISUIOCTHA MPOMSIHA Ha Mojiena. Te3n MpOMeHH ca WIIOCTPUPAHU Upe3 JBE TaOIHUIN

— Kbcen moznen Ha ¢puHaHCHpaHe Ha BECTHULIUTE U PHCT Ha BeCTHUKAapCKaTa peKiaMa.

Menuiinusar excriepT Poospt [lukap ob6aue mokas3Ba, ye TOBa ycellaHe 3a IMeUeIuBII OU3HEC
€ M3MaMHO, 3aIll0TO TaKa HANpaBeH, OM3HEC MOJETHT HA BECTHUIIUTE € CHIHO AcOanaHncupaH

u HeyCTOﬁqHB B MAaKpOMKOHOMHUYCCKHU YCIIOBUA.

3a 1a ObJIe TOCOYEHA KaKBa € pa3juKaTra MeXay OM3HEC Mojielia Ha TICYaTHUTE MEIUU U TO3H
Ha OHJIAH MEJMHTE, € pasrjelaH W Mojiela Ha oHJlaiH meauuTe. ONUCcaHu ca KIIOYOBUTE
aCTIeKTH Ha OM3HEC MOojelia Ha OHJIAaiiH MEIHUUTE, CIIOPE] KOUTO MPU Hero uma (oKycupaHe
BHPXY HOBHUTE TEXHOJIOTUU U HOBUTE Ma3apHU BH3MOKHOCTH, BbPXY CKOPOCTTa U KIMEHTHUTE,
KaKTO U BHPXY M3MOJ3BAHETO HA MPEAUMCTBATA HA MPEXKUTE U HAYMHHUTE 32 OPraHu3upaHe Ha

ousHeca.

3aj0KEeHO €, ue HOB OM3HEC MOJEN Ha OHJAlH MeIuuTe O03HauaBa JIMHAMMYEH IpOLEeC Ha
Cbh3/1aBaHE U M3IMOJI3BaHE HA HHOBATUBHHU METOAM, UYPE3 KOUTO OHJIAIH MEIUUTE Pa3ILUpsBaT
Ha0opa CH OT HMHCTPYMEHTH 3a TIEHEpPHUpaHe Ha JOXOAM M U3BIMYAHE HA IOJ3U 3a

penyranusTa.’

B Ta3u noxarouka e npocieneHa nosiBaTa Ha OHJIAiH MEAMUTE U IIOCTEIIEHHATa UM IIPOMsIHA B
JUTUTATHOTO IMPOCTpaHcTBO. [IporechT Ha HaBIM3aHETO HA MEAMMTE B UHTEPHET NMPEMUHABA
oT nyOiupaHe Ha MEIUEeH NPOAYKT M aJanTHpaHe KbM IiobajiHaTa MpeXa, IIpe3 aHallu3 Ha
cpeaara, nmpuaoOMBaHE Ha HOBM MEIUMHM XapaKTePUCTUKU M MPEIOCTaBIHE Ha HOBO
ChIbpIKAHUE J0 pa3lliupsBaHe HAa NPopeCHOHATHUS UHCTPYMEHTApUyM U npefepuHupaHe Ha
KYpPHAJIUCTUYECKUTE poiiu. Ta3u peBoNIIOIMOHHA IPOMSIHA Ha BECTHUIIUTE T IPEBPbBINA B 24-

qaCoBU MYHTHMGHHﬁHH HJ'IaT(l)OpMI/I, KOWTO BKJIIOYBAT B ceOe cHu pas3iiniH KOMIIOHCHTH.

3a Ja 6’[:,[[6‘ o0sicHeHa pas3jinkata MExKAy Ou3Hec MOZACIa Ha IICYaTHUTC MCIHMHU M TO3UM Ha
OHJIAMH MCIUUTE € pasriicaadHa Ta6J'II/IIIa, ChabpiKallia pa3JIM9YHu KOMIIOHCHTH OT Cb3JaBAHECTO
Ha MEIUIHMS MNpOAYKT B ABETC MCEAWMH. ITocouenu ca PA3IMKUTE B CH3JABAHCTO Ha
CbAbPKAHUCTO, POJISITAa HaA HOTpC6I/ITCJ'II/ITC U KOHKYpCHIUATA, OCHOBHHUTC IIAPpTHBOPHU,

6apI/ICpI/ITC 34 BJIM3aHCTO Ha I1a3apa v ap.

Ha q)HHaHa Ha YCTBBPTA TOYKA € pasrjicilaHa ColraJIHaTa YCTOP'I‘{HBOCT Ha MEIUNHHUTE
(1)I/IpMI/I H’prO CC pasuCKBa TCOpHATA Ha YUYCHU OT I/ITaHI/IH, KOUTO TBBPAAT, UC NCUATHUTC

BCCTHUIIU (I)OpMI/IpaT YCTOﬁqHBa Meausa, KOATO OT CBOSA CTpaHa € 0co0E€HO BakHA 3a

® Stella Angova, lvan Valchanov, New Online Media Business Models, http://unwe-
yearbook.org/uploads/Yearbook/Yearbook 2018 No18_ S%20Angova,%201%20Valchanov.pdf, 289
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KOMYHHKAIMATa, 32 YCTOMUMBOCTTa M 3arpiKEHOCTTa 3a OKOJHaTa cpena, BBIPEKU
ocrapenus Ouznec mojen. CoupanHaTa YCTOHYMBOCT Ha METUUTE CE MPHJIara JOMbIHUTEIHO
Yype3 MopeAnlia OT COIMAIHHM NMPAKTHKH KaTO MOBTOPHA ymoTpeba M penukiupane. Te ca
CBBpP3aHH C MPOILIECH, KATO JAUTUTAIN3ALNS U HeHHUTE e()eKTH BbPXY aHAIOrOBUTE MEIUH,
MIOBTOPHO U TPaHCKOIU(UKALINS, KOHKYPEHLIUS MEXAy CTapyu U HOBH MEIMH U PA3BUTUETO Ha
MpeANoYnTaHuaATa Ha norpedoutenure. Kato Hakpas BECTHHULIMTE C€ OMNKMCBAT KaTO Haii-

cnabara MeIuitHa KaTeropusi Ha yCTOMYMBOCTTA.

**k*

TeopernunuTe OCHOBM B MbpBa IJjaBa ca 3aAbJI00YCHM, KaTO pa3riexjaaT Ma3apa Ha
MeYaTHUTE MEJUU U POJISITAa UM KaTo nazapeH cyOekT. Ha ¢oHa Ha pa3BUTHETO HA UHTEPHET U
TUTHTAIA3AIUATa Ce HaOJfo/JaBa MeauiiHa TpaHchopMalus W TosBaTa Ha HOBU OW3HEC

MOJIEH, pa3BUBalllU CE B XUOpUIHA cpeja.

Bropa raasa. YCIEIIHU BU3HEC MOJIEJIA HA MEKJIYHAPO/JHU NEYATHH
U3IAHUS

BbB BTOpa rnaBa ca pasriiejaHu MEX/IyHapOIHU MEYaTHU MEIUU C YCIIEIIHU OM3HEC MOJIENH.
HampaBenn ca aHamusu Ha BecTHHK ,,Hio Mopk Taiimc®, (uMHIAaHICKaTa BECTHHKApCKa
UHAYCTpHsI, OPUTAHCKUAT BCEKMJHEBHHK ,, [ apAUBH U aMEpPUKaHCKOTO HAYyYHO-TIOMYJISIPHO
cnucanue ,,Hemrsubn [Pxuorpadux®. Ilpocnenssa ce kak manaemusita or COVID-19 ce e
OTpa3uila Ha Te3M U3JaHUS M KaK TE ca YCIIEeIH Ja ce cIpasaT ¢ Hes. Hakpas ca pasrienanu

Ou3HeC MOJeNU, KOUTO MOrar Aa ce MpHiIokKaT B bearapus.

B nbpBa Touka ca aHaNM3UpPaHU yCIIEUTHU OM3HEC MOJIEH HA NIEYaTHU MEAMH 10 CBETAa, KaTo
e 3arnoyHaro ¢ npumepu ot Mcmanust m BenukoOputanus. IlpencraBeHo e mpoyuBaHe Ha
Wncturyra ,,Poittepc’, xoiiTo mpeanara kak J1a ce U3rpagu Jo0bp abOHAMEHTEH MoJen 3a
IIPUXOJU OT YnTaTeau. M3ThKBAT ce TpU NIPUYUHU 33 Bb3X0/1a HA TO3U MOJEII, KaTO IIbPBUSAT €
Pa3BUTHETO HA MHTEPHET U M3TPaXKJIaHETO Ha IU(PPOBU YCIyrd. BTOpUAT € BB3XOABT Ha
MJIaIuTe MOKOJIEHHsI, KOUTO HE M3MOJI3BAT MEYaTHU MEAUU U TPETUAT € CIIOCOOHOCTTA /1a ce

AHAJIM3UpPa NOBCACHUCTO HAa KIIMCHTUTEC B pCaJIHO BPpEMC.

TpanchopmanusiTa B IEYaTHATE MEIUU U MPOMSHATA Ha OW3HEC MOJEIHUTE MopaxaaT 12
aCTeKTa 3a MOJICTUTE 3a MpUXoau. [IBpBUAT €, ue MoaenuTe Ha 3arvianfaHe U3UCKBaT go0pa

opraHu3anus. Toect HU3TPAXKIAAHCTO HA JIOSAJIHOCTTA KBM YUTATCIUTC € IIbpBaTa CTbIIKA KbM
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aboHaMmeHTa. BropuaT 3amara Ha TBBPAEHHUETO, Y€ BCAKA MeNUs, KOATO ThPCHU 3allalllaHe,
TpsgOBa na OOSCHU Ha YUTATENIMTE CH, 3all0 TE TPAOBa Ja MOJKPENAT TsAXHATa pabdoTa.
Tperusr ¢akrop e 3anara Ha akrta, ye MEJUHUTE, KOUTO Ipeiarat aboOHaMeHTH, TpsOBa Ja ca
IIOCBETEHH Ha OCHOBHATA CU ayJAUTOpUs, Ja U3CIeBaT HaBULMTE . YeTBBPTUAT acMeKT e, e
Hail-no6purte BecTHULU ce (poKycHpaT BbpPXY CBOMTE JUIMTAIHU MPOAYKTH M I'M pa3BHUBaT.
Crnopen metust (akTOop OT CHIIECTBEHO 3HAYCHHME 3a ycleXa Ha BECTHHKA € J00pOTO
noTpeOuTeNncKo n3kuBsiBaHe. LIIeCTHAT aceKT € CBbp3aH C aHTAKHPAHETO HA ayTUTOPUATA.
CeaMMAT acHeKT pasriexJa ChbAbPKAHUETO OT IeyaTa, KOeTO MOXKeE Jla Ce afanTupa KbM
OHJIAMH KaHaJa, 3aIl0TO Hai-yCleMHUTe MEIUIHY KOMIIAHUU aIaliTUPaT ChABPKAHUETO CU
KbM €3MKa Ha BCEKU KaHaJl, KbJIETO JIOSUTHUTE YUTATENId MpEeKapBaT BPEMETO CU M NEYaThT
chIo € oT non3a. OcMuAT GakTop €, Ye MEAUUTE, KOUTO Ca U3TPATMIN 100bp a0OHaAMEHTEH
MOJIeJl EKCHEPUMEHTUPAT C LEeHOOOpa3yBaHETO M IpejylaraT pPas3jJd4yHU MPOMOLIMOHAIHU
nakeTH. [leBeTusaT (pakTop € HaCOYEeH KbM pa3JIMKaTa MEX/1y YWICHCTBOTO U a0OHAMEHTa, KaTo
e nmoOpe ma ce M3IMOJI3Ba caMO €IMH OT JBara Mojena. JleceTwsr 3ajmara Ha TEOpHSTa, 4e
KYpPHAJINCTUKATA € HAW-LIEHHUAT WHCTPYMEHT 3a IpPHUBJIMYAHE, a €IUHANCETHUAT acHeKT
IIpOKapBa UjesTa, 4ye MeAUnUTe TpsAOBa J1a UMaT A00pa cucTema 3a IUlallaHe, KOATO 103B0JIsBa
Ha YUTaTeJUTe Ja ce abOHUpAT 3a HAKOJNKO cekyHau. Ilocienuusr, nBaHaiicetu 3ajara Ha
¢dakTa, 4e MPUBIMYAHETO HA XWIAAH MOCTOSTHHM aOOHATH, TpsOBa Ja ce MpaBH OT €IWH U

CBbIIIU CKHII.

B crnenBamara moaToyka € mpocieieHa NpoMsiHaTa Ha OM3HEC Mojiella Ha aMEepUKaHCKUs
BcekuTHeBHUK ,,Hio Mopk Taiimc®. TpaguuuoOHHUST GH3HEC MOJE] HAa BECTHHMKA 3al0uBa Ja
ce MPOMEHs, KOraTo MHTEPHET U IOsABaTa Ha OHJIAWH MEJIMUTE CTaBaT 3aIllaxa 3a IEYaTHUTE
MeIMM. 3aTOBa OCBEH Y€ MEHMKBPUTE Ch3/1aBaT CaiiTa HAa BECTHHKA, TE€ HE CIIMpAT Ja o
OOHOBSIBAT U C€ MPEBPBIIAT B IbPBUS AMEPUKAHCKU BECTHHUK, KOITO Cb3JaBa IUIaTeH MOJEN
Ha ChIBP>KaHUETO B caiTa. 3a Ja ObJe YCHELIEH CaUThT Ha M3/IaHUETO, CHELHANCH EKHII
aHaJIM3KMpa BKYCOBETE Ha MOTPEOUTENNUTE, TPUKH CE 3a TSIXHOTO CIELUATHO WU3KUBSIBaHE, C
LIeJl J1a CE€ Ch3J1aJe BPb3Ka C YATATEIUTE, KOUTO LIe MPOABIDKAT 1A IUIAIlaT 3a MPEeAIaraHoTo
cbabpkanne. OCcBeH TOBa M3MHCIS HAaYMH M Ja Mpejuiara OpaHIMpaHO ChIbp)KaHUE, 4upes3
KOETO PEKIAMOJATEIUTE OT MEeYaTHUS BECTHUK Ja PEKIAMHpPAT U B CaiTa. 3a€[HO C TOBA TE€
HEe CIMpaT Ja OOHOBSBAT JAM3aliHa Ha BECTHHMKA, Taka 4e TOH Ja ce pa3BHUBa YCIIEHIHO C
OHJIalH n3nanuero cu. Ctura ce 10 U3BOJa, Yye OM3HEC MOAETHT, Ha KOWTO ca 3aJI0XKUIH ,,Hio
Wopxk Taitmc™ e XubpueH, ¢ eTHOBpeMeHHa paboTa Ha Ma3apa Ha IeyaTa M TO3H Ha OHJNIAHH

Menuute. Ha To3u eTan 6u3Hec MOJCITBT € YCTOWYUB U TICUESITHBIII.
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Hakpas Ha mbpBa TOuka € pasrienaH M OM3HEC MOJCNBT Ha (PMHIIAHICKATa BECTHUKApCKa
WHAYCTPHs, 3aIlI0TO TaM Bce OIIe pabOTH TPAJUIMOHHMSA OW3HEC MOJEN Ha BECTHULUTE,
OCHOBAH Ha MPHUXOJU OT peKjaMa U MpoJaXO0u. AHAIU3BT MOKa3a, 4e TpaHchopMmanuira Ha
nedyaTHuTe Meauu BbB DUHIAHAUA ce cllyyBa 0aBHO 3apaju ycliexa Ha TpPagUuLUOHHUA
Ou3HeC MoJiell, KOMTO ce KpHe B YHUKAIHOTO ChIbPXKAHKUE, KOETO aHTaKUPa YUTATEIUTE U TH
IIpUBBP3Ba KbM I[1€YaTHOTO U3JaHHUE, Ch3/aJ€HATa BPb3Ka MEXKIAY MEIUUTE U ayIUTOPUATA,
CHUJTHUAT aOOHAMEHTEH MOJEN W CHUCTeMara 3a JIOCTaBKa JI0 JoMa Ha BECTHMIHU, KOSTO €
M3KJIFOUYNTEIHA OT MEXKIyHAapOIHa IieHa Touka. PuHIaHaus € na3ap, Ha KOWTO U3JaTEeJINTe
Ha BECTHUIM YCISABAT J1a 3ara3ar WK JOPH J1a MoJ00pAT revaaOuTe cH, BbIPEKHU MosiBaTa Ha
JUTUTATHUTE YCIIYTH TIOpay BUCOKHS THpPaXX Ha Ipecara B cTpaHara. Pa3bupa ce, mpes
MOCJICAHUTE TOJUHU [eYaTHUTE MeAUHU BbB DUHIAHAMS ca 3all0YHAIM J1a CE U3MECTBAT KbM
OHJIAMH cpeJia, KaTo TOBA Ce CIy4yBa II'bPBO IPHU MO-TOJEMHUTE BCEKUIHEBHULIU. 3a0elsi3Ba ce,
4ye Beye TPAJULHOHHUAT OM3HEC MOJeN HMa HyXJa OT IMPOMsHA, MpEeAU3BUKaHa OT

JUrurajiu3anusrTa.

BB BTOpa TO4YKAa € MpocieieHa UCTOPHUsATa Ha OPUTAHCKUS BECTHUK ,,| apIubH", OMKICAaHU ca
XapaKTepUCTUKUTE Ha HU3JAHUETO M € AepuHupaH OuszHec MoaenbT My. HampaBeHoTo
W3CIIe/IBAHE COYH, Y€ BECTHHUKBT paboTh Ha Oa3aTa Ha XUOpUIEH OW3HEC MOAEN, Karo
olepupa €IHOBPEMEHHO Ha Ia3apa Ha NeYaTHUTE MEAMM M B OHJIAWH cpena. M3ganuero ce
¢doxycupa BbpXy HHBECTUPAHETO HAa MHOBAIIMU B CaiiTa, Taka 4ye Ja mpejjiara pasHooOpa3Ho
chabpkanue. CuiHaTa CTpaHa Ha B TO3M OW3HEC MOJEN € M3rPaXKIAaHETO Ha BpB3KaTa C
YUTATENs W BHUCOKUTE TMPHUXOIM OT JapUTeNCTBOTO WM. OCBEH TOBa BECTHHKA HMa M
a0OHAMEHTH MOJENM W 4JeHCTBO. [IpoyuBaHusiTa coyaT, 4e TMOBEYE OT IMOJOBHUHATA OT
MIPUXOJUTE Ha BECTHHKA WJABAT JUPEKTHO OT TeXHHUTE 4uTaTenu. M3BoauTe Mmokas3mBar, ue
yCTICUTHUAT XUOpHIeH Ou3Hec Mojen Ha ,,['apaubH 3aBHCH OT HSIKOJIKO KIIFOUOBH TOYKH.
[IspBO, TE 3aymaraT Ha Ka4eCTBEHA KYPHAIMCTHUKA, PA3CIICIBAHUS U UCTOPHH HA XOpa, KOUTO
nmyOJMKyBaT B TII€UaTHOTO CH WU3JaHMe. 10Ba ChIBbpKAHME TOAIBbPKA HMHTEpeca Ha
ayTUTOpUsITa U Ce MPEXBHPJSI B caliTa Ha BECTHHWKA. B Hero ce myOoIuMKyBa U MHOTO JPYTrO
YHHUKAQJIHO CHABPIKAaHUE, KOETO OTroBapsi Ha aKTYalTHOCTTa M Obp3MHATA, U3HCKBAIlla CE B
MEIUHHOTO OHJIAWH TpOCTpaHCTBO. Haif-BaxHOTO 00aue € HAaYMHBT, MO KOWUTO ,, I apaubH
chOMpa mapu OT YUTATEIUTE CH C MOTHBA, Y€ O TO3M HAYWH BCHUYKO III€ MOTAT Jia YeTar

KauCeCTBCHA KYPHAJIMUCTHUKA. To3u moaen pa6OTI/I YCIICHIHO ITpU 6pI/ITaHCKI/I$I BCCKHAHCBHUK.

Haii-Baxxuurte nmpoMeHu B Ou3Hec Mojiena Ha OPUTAHCKHS BECTHHMK ca MOCOYEHHU B TabiuIa,

KaTo T€ ca AOBCJIN I0 YCTOI>'I‘IPIBOCT 1 MOHCTapu3alnus Ha rasapa.
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ABTOPBT CTUTA 0 3aKIIOYEHUETO, Y€ MOAXOANTE, U30paHu OT ,,[ apAWbH" 3a MOCTUTaHE Ha
(¢uHaHCOBaTa YCTOMYMBOCT HAa BECTHHMKA M OHJIAMH caliTa My W JOCTHUTAHETO A0 padoTeH
Ou3HEeC MoJen MoraT Aa ObJaT MpUMEpPH W Ja Ce MPHIOXKAT B bhirapus, HO Ha TO3H €Tall,
MpeBU] MKOHOMHYECKOTO CBHCTOSHME Ha JbprKaBaTa, Hail-BEpOSITHO MOJENBT HsIMa Jia

33pa6OTI/I YCIICHIIHO BEAHAra.

[Ipensun manpemusita or COVID-19, Hakpas Oe pas3rieaHo U Kak BUPYChT C€ € OTpa3uiI Ha
L apaubH®. [locoueHo Oe, ye Te chkparuxa 180 ciyXuTenu 3apajr HKOHOMHYECKHS ITOK U
¢uHaHCOBaTa HECTAaOWUIIHOCT, KOSITO JOBele A0 CEpUO3HM TOIUIIHU 3aryou. Bwopeku
CepuO3HaTa 3ariaxa, JOCTHIBT JO HOBHHUTE OCTaHAa CBOOOJEH, BBIIPEKH Y€ KOHKYPEHTUTE
Ha M3JaHMETO IIpuexa MoJejla Ha Takcata. Bmecro ToBa ekunsT Ha ,JapaubpH® ce
ChCPEAOTOUN BHPXY JAUTUTAIIHUS PACTEK HAa BECTHHKA U BBPXY HETOBHsSI MOJEIN 3a MPUXOIU
OT YMTATENIU, ThH KaToO TOM Bede € YCTAaHOBEH M MHOTO yCIelIeH. A MOCIeTHUTE JOKJIaaN Ha
OpUTAHCKUS BCEKHJIHEBHUK 3a CIPaBSIHETO C NAHJACMHATAa COYaT, Y€ IMOJIMTUKATA C
JTAPUTEIICTBOTO OT YHUTATEIIUTE W TMOBUIICHUTE a0OHAMEHTH Ca KIIOYBT KbM YCTOWYUBUS

ousHec MOJICJI Ha BECTHUKA, 10pX U B MOMCHT Ha Kpu3a.

B TpeTa TO4YKAa € HAlpaBCH aHallu3 MW Ca IIOCOYCHU XapPaKTCPUCTHUKUTC HA HAYYHO-

MONyIApHOTO cnucanue ,,Hemsaba xuorpaduk®.
2

Ha 6a3ata Ha mpocnensBaHeTo Ha IisylaTa UCTOPHS Ha CIMCAHUETO, CE€ CTUTa JI0 M3BOJA, 4Ye
yCHeXhT My C€ JIBbJDKM Ha HNPEBPBIIAHETO MY B MYITHIUIATGOPMEHO MpEANpUsTHE U
ONIEPUPAHOTO HA BCUYKU MENUNHU Ma3apu. ETHOBPEMEHHO E€KUIIBT HAa KOMIIAHMATA IPABU
noJJ0OpeHusl B NMEYaTHOTO M3/aHUE, TEJICBU3MOHHUS KaHal U caiiTa, KaTo ToBa ce BiUsE OT
COLIMAJTHUTE U HMKOHOMHYECKH (aKTOpH, ABJDKAIM CE Ha Pa3BUTHETO HA TEXHOJIOTHUHUTE.
OnepupaHeTo Ha Ma3apa Ha MEeYaTHUTE, €IEKTPOHHUTE U OHJIAH MEINUU U MPEBPbBILAHETO Ha
JPY>KECTBOTO B MYJITUIUIAT(HOPMEHO MPEANPUITHE, € HAUMHBT IPOAYKTHTE J1a OTTOBapAT Ha

KOHKYpPCHIIUATA U 11a Ca KOHKypeHTHOCHOCO6HI/I Ha I1a3apa.

Crura ce 10 3aKJIFOUEHUETO, Y€ MOJENBT Ha MpejajaraHata uHGopMalus € Hall-BaXHHUAT 3a
CIMCAaHMETO. M3rmeabT Ha CHMCAHMETO, aHAJIM3BT HA CTATUUTE U CHUMKMTE, IIOKAa3Bar, 4e
,HeurbHba Jxuorpaduk’ cbueTaBa MIMPOK CIEKTHP OT YEPTH HAa HOBOTO U CTAPOTO BpEME.
Ot enHa cTpaHa To 0OXBallla KpacoTaTa Ha JPEBHHUTE LIMBUIM3AIMHU, KaTO TH OTpa3siBa upe3

CIIOHCOPHPAHECTO HA MMOMYJIAPHU IMIbTYBAIX CKCIIOHATH.

Komnanusta National Geographic Society 3amouBa kaTO MaabK MPOEKT 3a yBEJIUYaBaHE U

pasmpocTpaHeHHue Ha reorpadCKu 3HAHMS, a JHEC € €AHa OT HaW-TOJeMUTe HaydyHU |
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oOpa3oBaTeTHU HMHCTUTYLIMM C HECTONAHCKa Iiel B cBeTa. JlHec HeroBara MHCHS € JAa
BIIbXHOBSIBA XOpara Ja ce TpkaT 3a IutaHerata. [ nmobOamHarta opraHu3amus MyOJUKyBa
cnucaHneTo Ha 32 e3uka M MMa Haa 8 MIH. aboHaTH TO I[s1 CBAT. llpomsBexna
JOKYMEHTAJIHU M WrpajHu (UIMH, KHUTH, HMMa TEJIEBU3MOHEH KaHal W yeOcalT Ha
cnucanrero. OOxBama pa3nuuHu cdepu U 3anara Ha QororpadusaTa KaTo YHHUKAIHO
chabpkanue. [IpeBpbilaneTo My B MYITHILIATGOPMEHO MPEANPUATHE MY ITO3BOJISIBA 12 Obe
KOHKYPEHTHOCTIOCOOHO. 3ajiara Ha WHOBALIMUTE B CaiiTa Ha CIMCAHUETO, KOMTO HA TO3M eTarl
uMa cBOOOJIEH JIOCTHII M MOXKE J1a ce YeTe Oe3IUIaTHO. XapTHUEeHOTO M3JaHKe MPobiikaBa J1a
ce u3JlaBa 3apajy ChAbPKAHUETO, YyCTAHOBEHATa BPb3Ka C ayJUTOPHSATA, MO3UIMITA, KOSITO

3ac€Ma B O6HIGCTBOTO " Ppa3BUTHUECTO Ha JPYKECTBOTO Ha r7100a7IHO HHUBO.

B uyerBbpTa TOukKa ca pasrinenanu nociuenuiute oT COVID-19 BbpXy dyXIuTe medyaTHU

HU3aaHHA.

Crura ce 10 M3BOJa, Y€ Pa3NpPOCTPAHCHUETO HAa KOPOHABUPYCA YCKOPHU Kpas Ha NEYATHUTE
M3aHMS M JOBEXJa 10 IPEMHUHABaHETO KbM OHIaH cpema. Ome mpe3 2020 1. Oe
MIPOTHO3MPAHO, Y€ TIeUaTHATa MEANIHA UHAYCTPHUS € U3MpaBeHa npea GUHAHCOB IIOK, KOWUTO
e MPOMEHH TPAHO HAYyMHa, M0 KOWTO ce M30MpaT HOBMHHTE W pa3BiedeHusTa. [loBeuero
©XKCJTHCBHUIIM C€ OTKa3axa BPEMEHHO OT XapTHUsATa U MPEeMHHAaXa caMO KbM OHJIAWH (opmar.
BvB Oununuuute aecer ot 70-Te BecTHUKA, wieHyBamu B MHcTUTyTa Ha mpecaTa, Osgxa

NPUHYACHU 1A 3aTBOPAT 3apaad MMaHACMUATA.

BCLH_IHOCT MAJIKHUTEC MCCTHHM BCCTHHIIHU Os1xa Haﬁ'3aCGFHaTH, 3al10To HpO)la)K6I/ITe num C¢C
CpuHaxXa 3apaaud MCPKUTC. IloctenmeHHOTO H3Ye3BaHE Ha BCCTHHUIIM 3aCCrHa IIsj1aTa
IMPOU3BOJACTBCHA B€pUT'da — OT XKYPHATIUCTUTE OO0 MPOJaBavYUTC HAa BECTHHULU, HpeMHHaBaﬁKH

IIpe3 NPpOU3BOACTBOTO HA XapTUs, ICHATHUIUTE U JOCTABUUIIUTC.

[MangemusiTa [OoBene M0 rojisiMa MpOMsiHA HA HAuWHA, IO KOWTO ce MPOM3BEKIAT HOBUHUTE.
Pa60TaTa Ha )KypHaIII/ICTI/ITe CTaHa UCTaHIIMOHHA, a KOMYHI/IKaIII/ISITa n CSXKCIHCEBHOTO
MIPOU3BOJICTBO - MMO-CIIOKHA. Moske na ce 3akmoun, ue COVID-19 ysennun nkoHOMHYecKaTa
HECUTYPHOCT CJIe/l PEe3KHsl CIaj] B PEKJIAMHHUTE MPHUXOAU, KOETO JOBEAE IO ChKpallleHUs U

MOBMIIIEH HATHCK BBPXY BeUe TPYAHO padoTelia HHIYCTPUSI.

Xubpuanata MenuitHa pabota obaue ce MpHUe KAaTo BB3MOXKHOCT 3a HapylIaBaHETO Ha
TPAIUIIMOHHUS OW3HEC MOJIeNl Ha TMEYAaTHUTE MEJUU M TMPEOCMUCISTHETO Ha pPabOTHHUTE

MIPOLIECH 3apajJiu Ta3U TpaHCHOpMaLIUS.
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TenneHnuUUTE COYaT, Y€ U3JATEIUTE CE HACOUYBAT KbM a0OHAMEHTA U €JIEKTPOHHATA ThPTOBHUS
— &1Ba OM3HEC Mojena, HACOYeHU KbM OBJEIIETO, KOUTO OsXa MOACUICHU OT MaHICMHUATA.
Crura ce 10 uM3BOAa, ye e UMa ObJeIIe 3a TOJIEMUTE BECTHUIM U CIIMCAHUATA, KOUTO Ca
HACOYCHHU KbM HHIIOBA MyOJIMKA U €IMH OT MOJIEIIUTE UM Ha (PMHAHCUpaHE ca AaDOHAMEHTHTE.
3abensa3Ba ce YCKOpsBaHE Ha NPEMUHABAHETO KbM IUIATCHO ChABPKAHHE WIH T.Hap.
aUruTaneH aboHaMEHT, Wiu Jpyrd (opMH Ha 3amjam@aHe OT CTpaHa Ha YHTATENUTe.
Omnacenusita ca CBBpP3aHM C HApacTBaHETO Ha JAe3uH(OpMAIMsiTa, AaTakKuTe Cperry

KYPHAINUCTH U q)HHaHCOBaTa YCTOP'I‘II/IBOCT Ha IIO-MaJIKUTC U MCCTHHU U3 JaHUI.

B mera Touka Osxa pasrimeganu 14 OusHec Mojena, KOMUTO MoOrar Ja ce ajantupar B

boarapus.
e AOQoHameHTH

MonenbT Ha aOOHAMEHTHTE OTJaBHA CE M3IMOJ3Ba OT IMEYaTHUTE MeAWH B beiarapus, kato
TO3W MOJIENI ce Haarpaaum cien mnossara Ha naagemusta or COVID-19. AGonameHTHHST
OHJIAMH MOJIEN CE M3IMOJI3Ba ChIIO B bhirapus, HO He € TOJKOBa J0OpPE Pa3BHUT, KAKTO IMpPHU

IOpyru Meauu B EBpomna, Taka 4e a U3abpka eqHa MeJusl.
e OKypHanucTtuka Ha )KUBO

bnaronapenue Ha AWrHTaIM3alMATa U BHEAPSBAHETO HA MHOBALMM B MeAMNHHUS Ou3HeC,
KYPHAIMCTUTE UMAT Bb3MOKHOCT Ja MPEJICTaBAT CBOMTE UCTOPUU Mpea MyOsuKa Ha KuBo. B
bparapus neyaTHUTE MEIUU CHIIO 3ajlaraT Ha No00HM MHUIMAaTUBH. HanpuMmep BecTHUK ,,24
gyaca® 3amoyHa Ja INpaBU IOAKACTH 3a IAHAEMHUATA, BUJCA C AHAIU3 HA JKyPHAJIHUCT OT
Me/UATA 32 e/lHa OT Hal-aKTyaJlHUTE TEMH Ha JEHs, a MOCIEAHOTO i OOHOBJIEHHE € BUJIEa, B
KOHUTO 3a HBOTA CHU TOBOPST U3BECTHM JIMYHOCTH y Hac. IIpoOieMbT e, ue mpemiaraHoTo

ChIbpKaHHE HE € IUIaTeHO.
e JloHopcko uHaHcupaHe

JloHopckoTO  (pUHaHCHpaHe ce TMpeajara Toj — pa3iuyHu  (OpMH, BKIIOUUTETHO
0JIaroTBOpUTEIHA TMOJAKpENa, AbpKaBHO (UHAHCHpAHE M KOPIOpPAaTUBHA OTIOBOPHOCT.
[TosiBaTa Ha MoJiena € CBbp3aHa C MOJKpenara U 3aluraTa Ha He3aBUCUMUTE Meauu. JJoHopHu
MoraT Aa ObJaT NpaBUTEJICTBEHM OpraHuzanuu, nporpamMu Ha EC, yacTHM opraHuzanu,
¢dboHganmu, rI00aTHI U MEXTYHAPOAHN OpraHu3aluu. 3a]l TIX OOMKHOBEHO CTOSIT MO-TOJIEMH

napeHus Wik 0e3BB3Me3THU cpeacta. [IpoOieMbT Ha TO3W MOIEN €, Y€ TPyAHO O ce
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IIPHUIIOXKHUII B anrapnﬂ HMCEHHO 3apaayn OIMaCHOCT OT IIOJIMTHYCCKA WM ApyTra 3aBUCUMOCT Ha

MEIUUTE.
e  MukporuiamaHus

[lpn MuKpoIUIAIIaHWATA YHUTATEIWTE IUIAIAT MaJIKH CyMH 3a JOCTBI 1O €IHa CTaTus
Hanpumep. Blendle, xonanncka miargopma 3a HOBUHH, B MOMEHTa pabOTH 1O TO3U MOJE,
KaTo OTAENHU ucTtopuu crpyBar Mexay 10 nenta u 90 nenra. AKo JaJeHO JIUIE HE XapecBa
CTaTHATa, KOATO € IPOYelI, TOW MOXe IMPOCTO Jia CH BhPHE Hmapure. Y Hac TO3M Mojen Ou ce
NPWIOKWI TPYZHO, HE CaMoO 3allOTO OBJrapuTe HE ca CKJIOHHM Ja IUlamar 3a MOZ0OHU
YCIyrd, HO W mopaau (axTa, 4y€ y HAC MOYTH IUIOTO MEAWIHO OHJIAH ChIbp)KaHUE Ce

npejsiara 6€3rIaTHo.
e KayecTBeHa KypHaIUCTUKA

XKypHanucrukara Bce oBeue ce oTajledaBa OT pekjiamara U ce npudimxkasa KbM a0OHATUTE,
BBIIPEKU Y€ MMa U J100pe HallMCaHU CTAaTUH 110 MOpbYKa KaToO CKpUTa pekiama. Menuure,
KOUTO YCHeAT Ja YOeIsAT CBOUTE 4YMUTaTeNd, 4e ApeOHuTe mapu 3a abOHAMEHT IIe UM
rapaHTUpar KayecTBeHa MH(OpMalus U 1€ CHECTAT LIEHHOTO MM BpeMe, L€ MUMaT CHJIHO
npeauMcTBO B Obaemie. B cBeroBen mamal Bce moBeue ce HaOMOAaBa, 4e XopaTa ca Io-
CKJIOHHH J1a MJIATAT 32 KAU€CTBEHU aHAJIU3U U cliennanu3upanu nyonukanuu. [IpobiembT Ha
TO3M MOZEN €, 4e B ObJelle IIe uMa MO-jICHO HM3pa3eHa AudepeHuuanus U Mo-BUIUMO
HEpaBEHCTBO B OOILECTBOTO IO OTHOIIEHHWE Ha HMH(opmanusaTa. To3n MoJen € HambJIHO
IIPUWIOKUM B bbiarapus U nmpuMep 3aToBa OTHOBO € BECTHHK ,,Kamuran, KOUTO mpenocrass

crelMain3upaHa JKypHaJIUCTUKa Cpellly 3aIulalliaHe.
e Paszcnenpaiara ;KypHaIuCTHKA

Pa3zcnenBaiara xypHaaucTHKa € HUIIA, KOSITO MOXKE Jla C€ pa3BUBA U Ja JIBIKU peKamara.
ToBa ce npku Ha (DakTa, ye Xopara ca ce OTErYuiIN OT (PAIIMBUTE HOBUHU M Ca TOTOBU J1a
IJIamaT 3a KaueCTBEHW HHTEPECHH HCTOPUHU, KOUTO PAa3KpUBAT KOPYIMIHS WIH yOWHCTBa.
To3u Momen Moxe J1a ce MPHUIIOKU B bhiarapusi, HO BEPOATHO IIe MPOPadOTH TPYIHO 3apajn

BHCOKaTa KOPYIIIHS B CTpaHaTa U MOJUTHYECKaTa MEANIHA 3aBUCUMOCT.
o Kpayndsuaunr

B CAIIl n EBpona He MasKo M3AaTeICTBA pa3uuTaT Ha AapeHus. ToBa cTaHa MO-OYEBUIAHO

0co0eHo 3a opraHu3ali ¢ HECTOIIAaHCKaA ILICJI, KOUTO 3acdArar pascjcaBaliara XypHaJluCTUKa.
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MI/IHYCT:T Ha TO3W MOJCI €, Y€ XOpaTa HCBHHAru gapsBaT, 3all0TO HE 3HAAT KaK TOYHO IIC
6'bI[aT H3pa3xoBaHu CpCACTBATa UM. OcBeH TOBa B B’bJIFapI/ISI MHOI'0 MaJIKa 4aCT OT Xopara

Oouxa AapsBajiyd 110 TO3W HAYMWH U 3aTOBA MOJCIBT HC Ou Omn YCIICHUICH Ha TO3U €Tall y HacC.

e Koonepamuu

Muoro MectHu HoBuHapcku opranuzaund B CAILl ce onuTBar jga M3rpagst MoO-TSACHO
CBhTPYAHUYECTBO ChC CBOMTE OOIIHOCTH. Hsikon m3nmatenu obGaue MO3BOJSBAT HA WICHOBETE
Ha Ta3W OOLTHOCT J1a CH KYIMSAT JsUT OT MyONHMKaIusaTa WiK 1a i craHat cooctBenuk. [1o To3m
HA4YMH T¢ UMaT MPABO JIa y9acTBaT B OM3HEC PEHICHHTA Ha APYKECTBOTO, KOETO € MHUHYCHT

Ha To3u Mojen. Ha To3u etan B anrapnﬂ TO3H MOJCII €ABa JIN OU MOT'BJI Ja CC IIPUTIOKMU.
L4 Hpeo6pa3yBaHe C HECTOIIaHCKA 11

Menuute ce mpeBpbhINAT B OPraHU3alUuK C HECTOMAHCKA 11eJ1, KaTO Ce 3abJDKABaT Ja CIy>Kat
Ha oOmecTBeHHs MHTEepec. [[I0ChT HA TO3W MOJEN €, Y€ HECTONMAHCKUTE OpraHU3alMH HE
TpsOBa /1a Miamar JaHblH BbPXY J0X0AUTe cU. To3u Mozen JecCHO OM MOTBII J1a Ce MPUTI0KHU

B bbirapus.
e [IpaBuTencTBeHa nojakpena

Ot mparo Bpeme mpasurescTBara B eBponeiickure ctpanu U B CAILl, monkpensar MecTHUTe
HOBUHM. [IpoOiemMbT Ha TO3W MoOJEN €, Y€ aKo ce MPWIOKHU B bbarapus, me Bb3HUKHE

npo6neM 3a MOJIMTUYCCKAaTa 3aBUCUMOCT HAa MEANUTE, 3a KOATO OTAAaBHA C€ T'OBOPH y HaAC.
L4 Hozmpmm(a Ha CKOCHUCTEMA Ha ABbPrKaBHO HUBO

Jpyr obemiaBaly NoIXo/ 3a MOAKPENna Ha MECTHUTE HOBUHM € Ch3/1aBaHETO HAa MHUIIMATUBU B
usnaTta Ibpkasa. [lo To3u Ha4UMH 1€ ce U3rpaju eKOCHCTEMa, B KOSATO Ibp’KaBaTa aKTUBHO
IIe TloMara Ha BECTHUIIUTE M CIUCAHHUATA W JIOPH 1€ OTKpHUE BPeMEHHH pabOTHU MecTa B
uznarenckus 6usHec. To3u moaxon 6u 6un MHOTO 10OBP 3a nMpuiarane B bearapus, HO enBa

71 OM MOT'BJI J1a Ce peal3upa 3apaau paboTara Ha HUBO IsijIa TbpPrKaBa.
e CHoOHCOPHUPAHO ChABPKAHUE

CHOHCOPUPAHOTO ChABPKAHUE CE OTHACS JO OPUTHMHAIHU, ABTEHTUYHU UCTOPUU, HAIIUCAHHU C
e MOnyaspu3upaHe UM pekiiaMa Ha jJajieHa komnaHus. [IpobiemMbT Ha TO3UW MoOjEN €, ue

IIOHAKOI'a M3JaTCIUTEC HE HY6J'II/IKYB3T 1/1306qua13a1111/1 HOBHWHHU 3a CIIOHCOPHUTEC CU U 11O TO3U
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HAa4YMH CHU Hajarar LeH3ypa, B UMeTo Ha mevanbarta. To3u Mozaen ycremHo ce mpuiara B
bearapus u e equH OT HAYMHUTE, MO KOWTO OBJITAPKHUTE MEYATHU MEAUH CH OCUTYpPSIBAT

CUT'YPHU J1IOXOJM.
e Freemium

To3u OusHec MOACT € XI/I6pI/Il[eH, a MCIWUTC I'o Impujarat Kato npeajarat 4acTt OoT CTaTus Ujiin
CbAbpPKaHUC 6e3HHaTHO, HO CJICH TOBA M3UCKBAT IIAIIAHC 3a OCTDHII A0 LIAJIOTO ChbABPIKAHUC.
To3u OusHec MOACI MOXKE Ja 6’5,[[6 YCIICUIHO IIPHIIOKEH B B’BJIFapI/IH H BCPOATHO IIC MMaA

yCrex.
e [IpobGen noctwi

busznec MoaensT C npo6eH JOCTBII II03BOJIsIBaA HOTpe6I/ITeJ'II/ITC Ja 4deTar Haﬁ'ﬂ06pHTe
KYPHAIUCTUYCCKU NMPOAYKTH HaA AaZiIcHA MEAHUA 34 OIPpaHUYCH IIEpUOIA OT BPEMC. ]_[eJ'ITa Ha

TO3U MOJACI € CJICA TOBA YUTATCIIUTEC 1a CC IIPCBbpPHAT B aboHaTH.

**k*

W3cnenBanusita BbB BTOpA IJIaBa JIOKa3BaT MPOMSHATa B OM3HEC MOJIEIHNTE HA CBETOBHHTE
NeYaTHUTE U3JaHHUA U Ha KaKBO C€ IBJDKM ycrexbT UM. OOSICHEHO M Kak HaHIEeMHTa OT
COVID-19 ce orpassiBa BbpXy paboTara Ha MEeYaTHUTE MEIUU M KAaKBU ca MOCJIEIUIIUTE OT

Hesl. Pasrienanu ca pasznuuHu OM3HEC MOJIENIN, KOUTO MOTaT Ja ce MpUIoKaT B bbarapus.

Tpera raasa. ,MEJJUMHA TPYIIA BFBJTAPUA“ U Bb3MOXHOCTHUTE 3A HOB
BU3HEC MOJEJI. EMIIMPUYEH AHAJIN3

B Tpera rnaBa ca pasrinemanu 3 u3gaHus Ha ,,MenuiiHa rpyna bearapus® - BecTHUK ,,24
yaca“, BeCTHHK ,,168 waca®“ u cmnucanue ,,Kocmoc®. JlepuHupanu ca anrepHaTUBHUTE UM
M3TOYHHUIM Ha (puHaHcupaHe U Kak manaemusita or COVID-19 ce e oTpasuna Ha meyaTHUTE
Meauu y Hac. Ha ¢uHana ca mpencTtaBeHd aHAIU3UTE OT EMIUPUYHUTE HEMPEICTaBUTEIHU
MPOYYBAaHUS HA aBTOpPA, KOWTO Ca KAYECTBEHUW M KOJIMUYECTBEHHU H3CIEIABAHHS C MEIUNWHU

€KCIIePTH U MEUHHU TTOTPEOUTEIH.
B nbpBa Touka ca pasriienanu cnenu@UKUTe Ha U3NaHUATa Ha "Menuiina rpyna beiarapus".
[IepBUAT aHaMM3 € Ha BCEKHIHEBHUKA ,,24 dYaca, KOWTO TMpe3 TOJAMHHUTE MPOMEHS OU3HEC

MOJCJIa CU B THPCCHCTO Ha YCTOI\/'I‘-II/IBOCT Ha I1a3apa. HpocneﬂeHa € [s1aTa My UCTOpUA,

23



Ch31aBaHCTO Ha caiita MY, HAIIpaBC€H € aHAJIM3 Ha OAJIOTO IIEYATHO U3AAaHHE, IMPOCICACHO U
OIMMCAHO € OAJIOTO ChbABPIKAHUC 11O CTPAHUTIH. I[aIIeHI/I ca U JaHHH 3a IOCCIICHMATA B caiiTa U

ayJIUTOPUTA.

N3cnenBaneTo Ha BECTHUKA IMOKAa3Ba, Y€ MEYATHOTO M3/IaHHE € KOHKYPEHTHO CIIOCOOHO Ha
maszapa, a CaiThT My HE cHupa Ja ce OOHOBSIBA M Jla BHEJpPSBAa HOBH TEXHOJIOTHH, 3a Ja
OTroBapsi Ha NPOMEHAIIATa Ce MEIuiHA cpela. BecTHUKBT W3Moia3Ba XHOpUIEH OW3HEC
MOJICJI, Ype3 KOUTO paboTH TPAAUITMOHHOTO MeYaTHO M3JaHUE, HO C IIbJIHA CHJIA CE€ Pa3BUBA H
cauThT. MOXke Ja ce TOBOPH 3a HOB OM3HEC MOJEJ OT IJIeJHAa TOYKA Ha JUTHTAIA3AIUATA,
KOSTO BOJM JI0 HOBU OHJIAMH METOMW 3a paboTra, MOATOTBSHE HA PA3IMYHO OHJIANWH
chabpxkaHue. 3abernsa3Bar ce MPOMEHU B UACUTE M MOAOOpa HAa TEMUTE KAKTO 3a MEYaTHOTO
W3JlaHue, Taka u 3a caiita my. [Ipon3BOJCTBOTO CHIO € MPOMEHEHO — 32 OHJIAMH W3JIaHUETO
HE ¢ HEoOXOJAMMO XapTHs M TEYaTHHIIA, a caMO JOOPU KOMITIOTPH U CHCTEMH, 32 KOUTO CE€
TPYXKU CIICLUAIICH €KUIT OT MPOTrpaMHCTU. J[UCTpuOynusaTa CHIIO JIMIICBA B TO3HW OHJIANHH
MOJICJI U € CliecTeHa KaTo pa3xo. [loka3sT Ha cTaTUsATA B OHJIAMH U3JJaHUETO Ha B. ,,24 yaca®,
CBIIIO € PA3JIMYHO B CPAaBHEHHE C TO3M Ha MEYaTHOTO M37aHue. B caliTa ce m3mon3Bar moBeye
rpaduku, Buaea, nmoakactd. Mcropuure Morat aa ObAar paskazaHu M3ILUI0 1oa Gopmara Ha
BHJICO ChIBPIKAHNE, HA KOSTO CKUIIBT HAa BECTHHKA 3aJlara OT M3BECTHO Bpeme. ToBa BoAM U
70 TPOMsSHA Ha KOMIICTCHIIMUTE HA JKyPHAIHCTHUTE, TE BEYEe ca MOOWIHH, WHTCPAKTHUBHH,
TOTOBH JIa TIpe/iaBaT OT MACTOTO HAa CbOMTHETO. BKIIIOUeHH ca M HOBU MPOJIYKTH, CIICIIMATHU
MPOEKTH U CHOUTHS, KOUTO HOCAT TOMBIHUTETHU MPUXOIU Ha BEeCTHHUKA. M3BOABT couu, ue
MMa HaJu4he Ha HOB OW3HEC MOJIe] B OHJIAH BepcusiTa Ha B. ,,24 daca‘ mopaad MPOMEHHTE

BbB BCCKU CIICMCHT OT BEpUTraTa Ha CTOMHOCTTA Ha M3TOTBSIHETO HaA MGI[I/II\/JIHI/ISI IMPOAYKT.

Bropoto uscneasane e (okycupaHo BbpXy ceIMUUHHUS BecTHHUK "168 uaca". Hampasen e
aHAIM3 Ha IUIOTO MEYaTHO M3JIaHUE, MPOCIENEHO M ONUCAHO € IUIOTO ChAbpPKAHHE II0

cTpaHuly. JlaileHy ca ¥ JTaHHU 3a OCELIEHUATa B caiiTa U ayAUTOPUSITA.

AHaMM3bT COYM, Y€ M3JaHHETO ce OOpH N1a ce 3aJbpXKHU Ha Ia3apa, Karo € MPUTHUCHATO OT
HOBUTE MEIWIHHM TEXHOJOTHWH, KOWTO C€ OMHWTBA Ja BHEIPH, 32 Ja HAMEpPH YCTOMUYMBOCT.
BrIpeku ToBa SICHO JIMYM HEJOCTUT'HT Ha (PUHAHCHPAHETO MY. BECTHUKBT € yBEIMYui JBa
IBTH II€HaTa CH B pPaMKUTE Ha eAHa roauHa, npe3 2020 r. Oeme HamaneH ¢opMaThT Ha
BEeCTHUKA — cTaHa Tabmoua. CTpaHuIIUTe ca ChKpaTeHHu OoT 56 Ha 48, kaTo B cpejaTa rojasma
4acT OT TSAX ChABPKAT KPHCTOCIOBUIIA U JIPYTH UTPH 32 yMa. BBOpEeKu ye € MbIHOIBETEH,
HaJ[ TIOJIOBMHATA CTPAHMIIM Ca YepHO-Oenr. PeqakiMOHHUIT €KUM € MadbK U OCBEH, Y€ Ce
TPYKHU 33 CTaTUUTE B MEYaTHOTO U3JaHHeE, OOCIIy)XBa M caiiTa Ha BECTHHKA. ,,168 yaca“ He
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pasnosiara ¢ OTAEJICH OHJIalH eKuIl. BbIpeku ToBa U TyK, KaTo MpH B. ,,24 yaca* ce oTiinvaBa
XxuOpuaHus OM3Hec Mozen Ha pabora. OTHOCHO OHJIAMH U3JAHUETO MMa NIPOMSHA BHB BCEKU
€JIEMEHT OT Bepurara Ha CTOMHOCTTA Ha Ch3/jaBaHe Ha MeauiHug npoaykrt. Ilpu B. ,,168 yaca‘
€ CIIECTEHO OT MEepO 3a OHJIAWH EKHWIl, KaTo >KYPHAJUCTHUTE BbB BECTHUKA Ca pPa3BUIH
KOMITIETEHIIMUTE CH, 3a J1a Ce afanThpaT U B OHJIalH cpena. Tam JMIICBAT pa3XoauTe 3a reyat
U TUCTpUOYIIHS, a U3TJEAbT HA caliTa Ha BECTHHKA TI0Ka3Ba, Y€ TOW € MHOTO MO-OMPOCTEH OT
caiita Ha B. ,,24 yaca“. HsMa TokoBa rojsiM 00XBaT | € MO-MaJIko pa3BuT. ToBa 03Ha4aBa, ue
MOJIBPKAaHETO MY CTpyBa MO-Majiko napu. BbIipeku ye Bce olle BECTHHK ,,168 yaca®™ uznusa
KaKTO B [1eYaTeH, Taka U B OHJIAlH opmar, ce 0OMUCIIS 1aja eYaTHOTO U3JaHue Aa He Oble
CIPSIHO WM Ja ObJie MPEMECTEHO KAaTo MPUTYpKa KbM [€YaTHOTO WU3/aHUE Ha B. ,,24 yaca®.
[Iporuo3ute Ha aBTOpa Ce, 4e MeYaTHOTO M3JaHue Ha ,,168 "aca™ He HOCH AOOPH MPUXOIU U

TOBA MOXKEC 1a JOBEAC N0 CIIMPAHCTO MY Ha MeﬂHﬁHHH ma3ap.

Hakpas Ha Ta3u Touka Oe pasrienaHa u KoHuenuusara Ha cnucanue "Kocmoc". Jlocturnaro e
710 M3BOJA, Y€ OW3HEC MOJEITBT Ha crucaHue ,,KocMoc™ He € HOB, a IMO-CKOPO H3/IaTeIIUTE
3ajaraT Ha HOB MPOJAYKT C HAYYHO-TIOMYJISIPHO ChIbpKaHue, Mmoja gopmara Ha CHHCAHUE,
KOETO € IMO-TPEANOYUTAaHUAT MOJICT 3a YeTeHE Ha MedaTHH Meauu. M3marenute TpsOBa ma
MOpadoTAT B IMMOCOKA 32 HAMHPAHE Ha TIOIXOSAIIHA PEKIaMy 3a CIIUCAHUETO WM Jja OpaHaupaT

ChJIbpKaHuE, TaKa 4ye J1a ca KOHKYPEHTOCIIOCOOHH.

BbB BTOpa ToOuka ca pasrjefaHd aNTepHATHBHUTE H3TOYHUIM Ha (UHAHCHpaHE Ha
n3nanusATa Ha "MenuiiHa rpyna boearapus". Jlagenu ca mpumepu upe3 pa3iMuHU TEXHU
KaMITaHWH, KaTO OCHOBHOTO, KOETO MpUJIaraT T€ € MPOBEX/IaHETO Ha CHEIUAIHN KaMIIaHUH,
Yype3 KOWTO Cb3/aBaT MapTHOPCTBA ¢ (DUPMHM, NMPEBpPBINAIIM CE B CIOHCOPU. ABTOPBT
JI0Ka3Ba, 4e€ TEOpUsATa 3a CIIOHCOPCTBOTO € U3KpUBEHA OT ,,MenuiiHa rpyna bearapua™ u e
MPUro/IeHa Ja JeicTBa KaTo J00bp aJTepHATHBEH W3TOYHMK Ha (uHaHcupane. Ilo To3m
HAa4YMH M3JaHUATA MeYeNsT JONBJIHUTENHU npuxoau. ToBa 3Hauu, ye MenuiiHaTa rpymna €
M3MHUCIIMJIAa HOB HM3TOYHMK Ha (UHAHCHUpPAHE, KOETO € HOB €JIEMEHT BBB BepUrara Ha
CTOMHOCTTA Ha Ch3JaBaHETO Ha MEIUNHUSA MPOAYKT. AKO Jocera Ie4yaTHUTE MEIUU ca ce
U3IbpKaIM TJIaBHO OT MPUXOAU OT MpoJaXOW W peKiIaMH, THEC Te TMeYeNliaT U OT

OpPTaHU3HPAHETO Ha CTIEIUATHN CHbOUTHS U OpaHIUPAHO ChIbpPKAHUE.

B Tpera Touka e pasrienaHo kak mnapaemusita or COVID-19 ce e oTpasuna BBpXY
MeYaTHUTE MeIuu y Hac. Upe3 naHHU, U3HECEHHU B TAaOIMIM ce MOKa3Ba, Ye IMpe3 IMMbPBUTE
MEeCEIH OT Pa3lpOCTPAaHEHHETO Ha BHpyca B bbirapus, ca ce BAUTHAIN NOCEIICHUSTA B
caliToBeTe, HO CIIE/] TOBA T€ MTOCTENIEHHO HAMAJIABAT. 3aKIOYEHUETO COUYH, Y€ NMaHJEMUATA OT

25



COVID-19 mputucHa u3partenuTe Ha TEYaTHH MEAUU W T€ 3alloyHaxa Jia ThPCAT HOBH
HAYMHM 32 YCTOWYMBOCT Ha masapa. MHmycTtpusita O6e mopa3eHa, Karo CEpUO3HO HamMasixa
NPUXOJUTE OT MPOJNAKOUTE M pekinaMarta. ToBa MOBIUS BBPXY TEXHHUS OW3HEC Mojaed U
JOBEJIC JI0 IPOMEHH B HaYWHA HA Ch3JIaBAaHETO HA MEIUUHHUS NMPOAYKT. [IbpBUAT eram Oemie
JUTHTAIM3AMATa U IPEMHUHABAHETO Ha paboTa HAIbJIHO B OHJAMH cpena. JKypHamucrure
0sixa ITBKHU Jla C€ HAaydaT Ja padoTAT ¢ MpOTrpamMu 3a CBbpP3BAHE OHJIAWH W J1a TIPOMCHST
Ha4YMHA CU Ha paboTa. 3armoyHaxa Jia u3oyi3BaT MoBeYe MHTEPAKTUBHU TIOXBATH 3a IIPeaBaHe
Ha nHpopmanusg. CbOTBETHO BUPYCHT YCKOPH MPEMHUHABAHETO KbM OHJIAWH JKypHAIHCTHKATA

" JOBEAC A0 IIpOMAHATa Ha OousHec MoOZ€j1a Ha II€YaTHUTEC MECINU.

B 4eTBBpTa TOUYKA Ca MPEJICTABEHU JBETE EMITUPUYHU HEMPEACTABUTEIIHA COITUOIOTMUECKHI
TEPeHHH MPOYYBAHUsSI HAa aBTOpa. [IPBOTO € MONYyCTPYyKTypUpaHU HHTEPBIOTA CHC 7 EKCIIEPTH
B 00J1aCTTa Ha BECTHUKApPCKAaTa UHIYCTPHs, KOETO € IPOBEJCHO OT OKTOMBPH J0 HA4alloTO Ha
nexemBpu 2021 r. Ilenta My € 1a aHanu3upa nasapa Ha MMEYaTHUTE MEIUU U Ja CE€ HAIpPaBH
MOMCHTAa CHHMKA Ha CBHCTOSHHETO Ha IEeYaTHUTE Meauu y Hac. KbM ekcrmeptute Osixa
3alafiecHd 5 BBIPOCA, CBBP3aHH C MpOMsHATa Ha OW3HEC Mojeja Ha MeYyaTHUTE MEeIuH,
TpaHcopmaIsaTa Ha MeMiHATA Cpella U KaK TS Ce € OTpa3uiia Ha mpodecusiTa, NPUXOAUTe U

ayauropusita u kak COVID-19 e nmoBnusin Ha MeyaTHUTE MEJMH Y HAC.

W3BoauTe OT TO3M €MIMPHUYECKH aHAJIU3 coyaT, ye MeyaTHUTE MeAuu B bbarapus camu mo
ce0e cu HAMAT yCTaHOBEH HOB Ou3Hec mozen. Ilo-ckopo paboTAT mo pasnuyHu XUOPUAHU
MOJIETIN C Pa3NpOCTpPaHEHNE HA XapTUEHU U3JaHHs U Ha MaTepualM B OHJIaliH caillToBeTe Ha
u3laHuATa. Beumukym Meauu ca 3amoyHai M Ja 3anaraT Ha OpaHAMpaHO ChABPXKAHUE U
CMELUAIHN ChOUTHUS, KOUTO UM HOCAT JONMBJIHUTENHHU NMPHUXOIU U MONBIBAT HEJAOCTHUra Ha
¢uHaHCHpaHETO OT MpojakOdaTa Ha XapTUEHUTE M3JaHMs. 3aKI4eHueTo e, ye B brearapus
MEeYaTHUTE MEIUU paboTAT caMo B Kosabopaius redyaT + OHJIaliH pa3lpoCTpaHeHue, 3a Ja
ObJaT KOHKYPEHTHOCIIOCOOHM Ha Mna3apa. [IpoyduBaHeTo MexX/ly eKCIepTUTE MoKa3Ba, ue He ca
ce MPOMEHMIIM CaMO MPUXOAUTE Ha IeYaTHUTE Meuu. KypHaTMCTUYECKUTE KOMIIETEHINH ca
ce YBEIMUYWIU, a ayJUTOpUsATa € CTaHaja IMO-B3UCKaTenHa M HenosuiHa. ChbIbpKAHUETO €
CTaHaJIO T0-MAacOBO M HEKAYeCTBEHO. BeposTHO HAMa J1a MMa e/IMH €AMHCTBEH OM3HEC MoJie,
KOWTO Ja ce M3I0JI3Ba KaTO OCHOBA BbB BCUUKH II€UYaTHU MEJUH, a LIe Ce€ 3ajlara Ha CMECeHU
MOJXOAM KaTo IUIATEHO OHJIAWH ChIbp)KaHHe, AaO0OHAMEHTHM TMAKeTH W JapeHus OoT
ayaMTOpUATa, 32 Ja MOXE MOAENBT Jla € YCTOHYMB M J1a HOCH CHUTYpPHAa MOHETapH3allus.

[IpoTHBHO Ha OYaKBaHMATA U HA CBETOBHUTE MEIMIHN aHan3H, B bearapus COVID-19 we e
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ITOBJIMAJI TOJIKOBA HCTAaTUBHO HA NICYATHUTEC U3aHUA, HO CHC CUTYPHOCT IIPOMCHU Ha4YMHA Ha

Cb31aBaHC HA CbAbPIKAHUC.

qp63 IMPOBEACHOTO HECIPCACTABUTCIIHO IMPOYUYBAHEC CC NOKA3BaT BCUYKHU XHUIIOTE3U, 3aJI0KCHU

B HA4YAJIOTO HaA AOKJaja.

Bropoto uscnensane e mposenaeHo cpen S0 morpedburenu, Karo 1enra € Aa ObJaT ONUCaHU U
aHAJIM3UpPAaHU TEXHUTE BKYCOBE U TMPEANOYUTAHUS KbM PA3JIMYHUTE MEIUU Y Hac.
N3cnenBaneTo € mpoBeAEHO OT OKTOMBPH JI0 HayanoTo Ha jaekemBpu 2021 r., Kato KbM
pecnionneHTuTe Osixa 3amaneHu 20 BbOpoca, Karo IbpBUTE 4 OsfXa HACOYECHU KbM
ornpeAensHeTo Ha aemMorpadckus nmpoduin Ha ydacTHUIUTE. Bceku OTroBop € MIIHOCTpUpaH

ype3 rpaduka.

Ot Hero cTaBa SICHO, Y€ XOpara, KOUTO YeTaT XapTUEHU BECTHHIIM M CIHCAaHUS Ca MPEeIUuMHO
Hag 50 rommHM, mpeobOiamaBamiata Bb3pacT € okojo 60-80 romuam. Te ca oOpa3oBaHw,
[OBEYeTo paboTelmy, HO uMa M IeHcuoHepu. HMHdopmupar ce OCHOBHO OT rojemu
BCEKUIHEBHHUIIU, a B OHJIAHH MPOCTPAHCTBOTO HE ca OOBBP3aHM CaMO C €HA MEAHS, & YEPIIST
uHbOpMaMS OT pa3iIuyHU H3TOYHHMIMU. llpeamoumTar na dYerar XapTUEHH CIMCAHHS,
OTKOJIKOTO XapTUEHH BECTHMLM, BEPOSATHO 3apaJy PaziIM4HOTO ChIbpxkaHue. [IpoyuBaHeTo
[0Ka3a, 4e PEeLUIUEHTUTE NPEANOYUTaT HAYYHO-TIOMYJISAPHUTE CHMCAHUSA U Te3U ¢ OM3HEC
tTemaruka. [lo-ronsimMara 4act OT y9acTHHIIUTE c€ WH(POPMHUpPAT OCHOBHO OT OHJIAWH MEINH H
TO €XKEIHEBHO, HO HAKOM OT TSAX HE MPaBAT pa3jIfKa MEXI1y OHJIAH MeIUs U CaliT Ha TIeyaTeH
BecTHUK. [Ipennountar kpatkure GopMH Ha TEKCTOBU MYOJIUKAIINH, AaHAIUTUYHUTE TEKCTOBE,
CHMMKHTE U BUJIO ChbpkaHueTo. He ca ckiloHHU /a ruiamar abOHaMeHT Wi HAKaKBa Jpyra
Takca 3a IJIATEHO ChIbpPXKAHHWE OHJIAWH, KOETO MOKa3Ba, Y€ TO3M MOJEN Ha (pUHAaHCHpaHE,
TPYAHO OWM ce BHEOpWJ Ha To3W eran B bearapus. Cropen moTpeOUTENnUTe MaHAEMHUsATa OT
COVID-19 e orpannumnia TbpCeHETO HAa XapTUEHUTE W3JIaHMsI, HO BBIIPEKU KpU3aTa B reyara,

TC HE CMATAT, 4Y€ BCCTHUIUTC IIC N3YUC3HAT HAIIBJIHO CJIICH 5 TOOUHHU.

*k*k

Tpera rnaBa ananusupa OU3HEC MOJEIMTE HAa M3JaHUATA Ha ,,MenuiiHa rpyna bearapus u
npociensBa aaTepHATUBHUTE UM M3TOYHHUIM Ha (uHaHCUpaHe. Upe3 JBe COLMOJIIOTMYECKU
MPOYYBAHUS, OCHOBAaHM HAa KAuyeCTBEHW U KOJMYECTBEHUM METOJMKH, C€ aHaJu3upar
cneun(UKUTE Ha Ma3apa Ha MeyaTHUTe Meauu B bbiarapus u BKycoBeTe Ha MOTPEOUTENNTE,

ype3 7 ekcrepTHU B obnactTa u 50 aHKeTUpaHHU.
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3AKVIIOYEHUE

B 3akmouenunero Ha AUCCPTAIUOHHUA TpPyd CC€ CUCTCMATHU3UpPAT OCHOBHHUTC H3BOAW Ha

MN3CJICABAHCTO U CC JOKa3BaT OCHOBHATa T€3a U pa6OTHI/IT€ XHIIOTC3U.
CI/IHTC3I/IpaHI/I, TC U3TJIC)KAAT TaKa:

v B pururanna, TpancopMEpalla ce cpeaa ObIrapCKUTe MeYaTHH MEAUU Ce TIPOMEHST
U ajantupaT KbM AUTUTAIM3ALMATA Ha MEIUIHUS Ma3ap, KaTo eIMMHUHUPAT CTapUTe
Ou3HEC MOJIeNIM U ThPCAT HOBU HAUMHU 3a Ch3JjaBaHE Ha Mevanda

v B neyarHuTe MUK UMA TI0sIBA HAa HOBH OW3HEC MOJIEJIH, KaTO MIOCOKHUTE Ha MPOMSIHA
ca KbM JIMTUTAJIM3UpPaHE HA TIPOU3BOJCTBOTO U MOSIBA HA OHJIAMH U3IaHUS

v' busHec MojenMTe HE Ca YCTAaHOBEHW, T€ Ca JAWHAMHUYHM, 3aBHCAT OT Iasapa |
W3JIaHUETO, HO MHOIO YecTO NpOoMsHATa € JAECTPYKTHBHA, T.€. CTApUAT Ia3ap He
MPOCTO C€ TPOMEHs, TOW H34Ye3Ba, 3a Ja CE IOSBU CHIIHO M3MEHEHa BepHra Ha
Ch3/1aBAHE HA CTOMHOCTTA

v" HaGopsT OT npodeCHOHAIHN CITIOCOOHOCTH Ha KyPHAIUCTUTE € HapacHal M CHUJIHO Ce
€ oboraTui cieq mpeHacsHe Ha MeIuiiHaTa IEHHOCT B OHJIANH cpeaa

v' TlonoxuTrelHaTa JUHAMHUKA Ha J0OABEHATa CTOWHOCT, 3a€TOCTTa U WHBECTHIIUHTE €
M3MECTEHA OT TPAJAULIMOHHUTE MEIUY KbM OHJIAIH MEIUHUTE

v" Xauposute GopmMH B TpaJMIHOHHATE MEIWM MPOILDKABAT Ja Ce MOJAYMHSABAT Ha
YIBBPACHUTE HM3UCKBAHUSA, HO B CBHIIOTO BpEME T'bBKaBO CE€ MPUCIIOCOOSBAT KbM
HOBUTE UH()OPMALIMOHHU MOTPEOHOCTH Ha ayAUTOPUSITA

v 3acuiiBa Ce MEIUMHOTO NPHCHCTBUE B WHTEPHET M CE€ MPOMEHAT HAYMHUTE HA
o0IIyBaHe C pa3NUYHUTE CHEIUAIN3UPAHU ayAUTOPHUH U IEJIEBH MyOIUKU

v' B HMKOHOMHYECKH aclleKT Ce HaOJ0JaBaT NMPOMEHH BHB BEpUraTa Ha CTOMHOCTTA,
KOWUTO Ca Ha BCHYKHU €Talld - MPOU3BOJICTBO Ha ChIBbPKaHHE (TEKCT, 3BYK, 00pa3),
TUCTPUOYIHs (MHOTOKaHAJIEH W MYJATUIIIATGOPMEH MOIX0), MOTpebdiieHne (ciuBaHe

Ha ToTpeduTeN U ch3aaTen, u300p Ha BpeMe, YCTPOIMCTBO)

BJIATOJIAPHOCT

N3ka3Bam OiiaromapHOCTTa CM KbM HAay4YHHSI CH pbhKOBOAuTeN moil. 1-p buisaa Tomora 3a

663].ICHHI/ITC CbBCTH, IIOMOIITA, MNOAKpPCIIaATa W B3UCKATCIHOCTTA. HpI/ISHaTeHHa CbM 3a
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MPENOPbKUTE U CHIPUYACTHOCTTA Ha BCHUYKM INIperojaBaTead OT Kareapa ,,Menuun u

obmectBern KomyHuKanuu“ B YHCC, KouTo moMorHaxa 3a Ch3[JaBaHETO HA TO3U HAaydeH

TpyAd.

1. MIPUHOCHU HA JTUCEPTALIUOHHUS TPY |

1. HampaBeH e wu3ciefoBaTe]CKU aHalIM3 Ha Ia3apa Ha IE€YaTHUTE Meauu B bbarapus,

obxBamamn 3-roaunien nepuoa ot 2019 r. go 2021 ¢ pokyc ,,Meauniina rpyna bearapus™

2. IlpoyuyeHu U aHanM3UpaHU ca B CPABHUTENCH acleKT HAlMOHAJIHU U3JaHUui U
qy)KJIECTPAaHHH TaKMBa, KaTO ca ThPCEHU (PaKTOpUTE 32 YCTOWYMBOCT MPU MPEMHHABAHE KbM

HOBM OU3HEC MOJIEIU

3. Hampagen e nipersien Ha riao0anHuTe OM3HEC MOJETH B MIEYATHUTE MEIUU YPE3 YCIICITHUTE
MPAaKTUKU HA HIKOW CBETOBHM u3fanus kato ,,Hro HMopk Taitmc®, ,,I'apausn® u ,,HemrbHba

Jxuorpaduk®, KaTo ca ThpCeHU ChOTBETCTBUS B ObJATrapcKaTa masapHa JeCTBUTETHOCT.

4. U3cnenBanu ca crneun(UKUTE HAa aKTyaJHU XUOpPUAHM OM3HEC MOJENM Ha INE4YaTHUTE
MeIUM Ha OBJIrapckus naszap, Karo ca M3BEIACHM XApaKTEPUCTUKHUTE Ha MPOMSHA, KOUTO Ce

MOSIBSBAT B TEXHUTE OHJIANMH HHaT(bOpMH

5. Ha 6a3a Ha mpoBeleHM eMIUPHUYHU H3CIe[BaHUS ca JedUHHUpaHU TpaHCHOpPMHUpPaHUTE
€JIEMEHTHU B OM3HEC MOJEIUTE Ha MEYaTHUTE MEANUU, KaTO ca YCTAHOBEHHW IIPOMEHU B LisjiaTa

BE€pHUra Ha Cb3/1aBaHC Ha CTOMHOCTTA

6. [Ipoyuenn u onmcanu ca nocieacTeusara ot supyca COVID-19 Bppxy neyaTHUTE MEIUU B

bearapus u EBpona

7. 'eHepupaHu ca NpeyioKeHNs U IPOTHO3U 3a Pa3BUTUETO HA IIeYaTHUTE Meauu B bbirapus

IV. CIIUCBK C HYBJIUKAIMUTE 11O TEMATA HA IUCEPTALIMUOHHUSA TPY [

1. Tema: BectHukapckara wuHzayctpus u mnocaeauuute ot COVID-19, yuactne B
[IlecTHameceTa MeXaIyHapoaHa HayuyHa KOoH(epeHmus Ha miaaute yueHu "MkoHoMmuKkaTa Ha
bearapus m EBponeiickusa cbro3: npeausBukareiactsoro COVID-19", mpoBenena Ha
12.02.2021, my6nukyBaHa B cOopHHK ¢ fgokinaau ISBN: 978-619-7622-04-1, uzmarenctBo
"Cs. I'puropuit borocnos", Codus, 2021
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2. Tema: buznec monenu B neyatHuTe Meauu, yaactue B FOOwmeitna Jlecera MexayHnapoHa
HayyHa KOH(EPEHIHUs 3a CTYICHTH U JOKTOPAaHTH KbM Kareapa "Menuu u oOIIeCTBEHU
koMyHuKanuu'", nposeneHa Ha 21.04.2021, myonukyBana B cOOpHUK ¢ TOKIaau, M3narencku

komruiekc - YHCC, Codus, 2021

3. Tema: Ananu3 Ha u3aHuATa Ha ,,MenuitHa rpyna bearapus®, yuaactue B JJOKTOpaHTCKH
cemuHap Ne2, opranu3upan ot kareapa "Menuu u 0OIIECTBEHH KOMYHUKAIIMK", TPOBEJICH HA
25.05.2021, mybnukyBana B "COOpHHMK C JOKJIaaAW OT JOKTOpaHTCKH cemuHap Ne2", ISSN

2738-8492, Codus, U3narencku kommieke - YHCC, 2021
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. GENERAL CHARACTERISTICS OF THE DISSERTATION

7. RELEVANCE OF THE PROBLEM

There is still no sustainable business model established in the Bulgarian market and the
process of emergence and application of innovations for profit in outdated print media is in
continuous development. Therefore, the research problem consists in the analysis of several
key points in the business model of the media that have led to the transformation of their
entire system as a result of digitalization, globalization and convergence. From production to
the final product, there is a change - publishers are absorbed by multi-platform enterprises in
order to survive, distribution channels are different, modes and means of consumption are also
different. That is, the new digital reality impacts all components in the media product value
chain from production to consumption. These have led to opportunities for innovative
practices and new ways of interacting with audiences, who in turn now expect content to be
available when and where they want it, and not just any content, but content that meets their

tastes, moods and expectations.

In the last two years, the COVID-19 virus has also emerged, and its rapid spread around the
world has seriously affected all economic sectors. In this country, the first restrictive measures
hit the newspaper industry hard. This has led news businesses to look for alternative ways to

increase revenues.

For this reason, the topic is topical because it looks at the different aspects of media
transformations that are happening now but will continue to happen in the years to come.

Practice shows that sticking to traditional business models is not very effective in a
constantly changing environment, i.e. there is not yet one clearly chosen and specified

profitable business model.

8. MAIN THESIS

In a digital, transforming environment, Bulgarian print media are changing and adapting to
the digitalization of the media market, eliminating old business models and looking for new

ways to make a profit.

The following hypotheses were also set out in the thesis:
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1. There is an emergence of new business models in the print media, i.e. publications are
turning to a new way of making profit and developing. The directions of change are towards
digitalisation of production and the emergence of online publications - partial or complete and
therefore possible revenue through subscriptions (different types) or accompanying

advertising.

2. Business models are not fixed, they are dynamic, they depend on the market and the issue,
but very often the change is disruptive, i.e. the old market does not just change, it disappears

to emerge a highly modified value chain.

3. The set of professional abilities has grown and has been greatly enriched since the transfer
of media activity to the online environment through the transfer, convergence and addition of

new qualifications and new competences of journalists.

4. Positive dynamics of added value, employment and investment have shifted from

traditional media to online media, enabling new business models to form in the sector.

5. Genre forms in traditional media continue to obey established requirements, but at the same

time flexibly adapt to the new information needs of the audience.

6. Media presence on the internet is increasing and the ways of communicating with different

specialised audiences and target audiences are changing.

7. In economic terms, there are changes in the value chain that are at all stages - content
production (text, sound, image), distribution (multi-channel and multi-platform approach),

consumption (merger of user and creator, choice of time, device).

9. AIMS AND OBJECTIVES OF THE DISSERTATION

The main objective of the dissertation is to analyze the print media market and the
emergence of new business models applied by the global media, which are also entering

Bulgaria.
The tasks arising from this objective are:

e Overview of the main concepts in the subject and theoretical constructs
e Characteristics of print media - newspapers and magazines

e Analysis of the print media market in Bulgaria
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e Analysis of new business models and examples of successful European models

e Analysis of the change of journalistic competences in print media

10. OBJECT AND SUBJECT OF STUDY

The object of the study is the print media. The focus will be on newspapers and magazines to
analyse whether they are succeeding in adapting to the digital market or failing in the attempt.
Any changes in the production of their products will be tracked to understand exactly what
has changed in their value chain. Correspondingly, this affects content creation, which has
also changed. Genre changes and how exactly the content is marketed will be analysed. In
turn, audiences have changed their tastes; they can now get any content they want, at any time
that suits them. Offering content in a different way has also led to a change in the

competencies of journalists, so their specificities will also be examined.

The subject of the study is new business models in print media. Our market is dynamic and
constantly changing, so at this stage no sustainable new business model has been created and
described, which is applied by the media in our country. An in-depth analysis of all elements
of the value chain will be conducted to describe what has changed in the creation of the
product and what has necessitated the change.

11. RESEARCH METHODS

Due to the uniqueness and complexity of the research object, theoretical and empirical
methods were used - analysis of scientific - economic and statistical literature, as well as
marketing research. Two authorial non-representative empirical sociological studies were
conducted. The first was in-depth semi-structured interviews with experts in the media
field. The second was a structured questionnaire to elicit quantitative information from
consumers. The aim of these field studies was to provide an objective snapshot of the

business models of the print media in Bulgaria, in the context of COVID-19.

The study focuses on newspapers and magazines on the Bulgarian market, and several
European publications will be used for comparison. The publications analyzed in the study
are mainly those of Media Group Bulgaria, which has a large portfolio and provides the

necessary information. They were compared with different print media around the world.
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12. SCOPE AND STRUCTURE OF WORK

The dissertation consists of an introduction, a statement in three chapters, a conclusion,
scientific contributions, a list of scientific publications, a list of graphs and tables, appendices
and a bibliography. The total length is 200 pages. 20 tables, 1 figure, 20 graphs and 77

sources are used.

The structure of the exhibition is as follows:

Introduction

CHAPTER 1 Characteristics of print media as a market entity
1. The Newspaper Industry - Origins and Characteristics

2.Media transformation

3. Characteristics of the print media market

3.1. Market specifics

3.2. Media companies as economic entities

3.2.1. Market, financial and operational characteristics of the media
3.2.2. Importance of profitability of media firms

4. Defining and conceptualizing the print media business model
4.1. Characteristics of the business model of the printed newspaper
4.1.1. Nature and characteristics of the print media value chain

4.2. Print media funding model

4.3 Characteristics of the online media business model

4.4. Social sustainability of print media

5. Conclusions

CHAPTER 2 Successful business models of international print publications
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1.Successful business models of print media worldwide

1.1. Successful reader revenue models in Spain and the UK

1.2. The New York Times business model

1.3. Business model of Finnish print media

2. Specificity and characteristics of the Guardian newspaper

2.1. The impact of COVID-19 on the Guardian

3. Analysis and characteristics of National Geographic magazine
4. The impact of COVID-19 on foreign print media

5. Business models that can be adapted in Bulgaria

6. Conclusions

CHAPTER 3 Media Group Bulgaria and the Possibilities for a New Business Model.

Empirical analysis

1.Specifics of the publications of Media Group Bulgaria

1.1.24 Hours newspaper over the years and the changing demand for sustainability
1.2. Specifics of the newspaper 168 hours

1.3. Concept of Cosmos magazine

2. Alternative sources of funding for Media Group Bulgaria's publications

3. The impact of the COVID-19 pandemic on print media

4. The Press in Bulgaria in Search of a New Business Model

4.1.Specificity of the print media market in Bulgaria: Empirical analysis with media experts
4.2 Specific consumer tastes: non-representative survey

5. Conclusions

Conclusion

Contributions of the thesis

List of scientific publications
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II. MAIN CONTENT

INTRODUCTION

In the introduction the significance of the research problem in the contemporary print media
market in Bulgaria is indicated. It consists in the analysis of the business model of the print
media, which has changed as a result of the transformation of the media caused by
digitalization. It also addresses the spread of the COVID-19 pandemic and its impact on print
media. These factors determine the relevance of the topic, because different aspects of the
transformation of print media that have led to the obsolescence of the traditional business
model and the establishment of a new one in the search for sustainability in the market are

examined.
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For this reason, the topic is topical because it looks at the different aspects of media
transformations that are happening now but will continue to happen in the years to come.
Practice shows that sticking to traditional business models is not very effective in a constantly
changing environment, i.e. there is not yet one clearly chosen and specified profitable

business model.

In the introduction it is described that for the purposes of the dissertation and the proof of the
set thesis and hypotheses, two author's empirical sociological non-representative studies were
conducted. The first is an empirical study based on semi-structured interviews conducted from
October to early December 2021 with 7 experts in the field of media and more specifically in
the publishing industry. The second, conducted from October to early December 2021, is
based on a structured questionnaire targeting 50 consumers in order to analyse audience

tastes.

The introduction contains all the obligatory elements - the object, subject, aim and objectives
of the study. The thesis and working hypotheses are stated. The methods used to conduct the

research are identified and the approach followed in the analysis is motivated.

Chapter One. CHARACTERISTICS OF PRINT MEDIA AS A MARKET ENTITY

The first section discusses the origins and characteristics of the newspaper industry. It
describes how the newspaper came into being, defines the cultural industries of which the
media are a part and the creative industries. The economic concept of cultural industries and
their transformation into a factor of sustainable development is touched upon.

A second section traces the impact of the transformative wave in media, starting with
technology, communications and not least professional competencies. The metamorphoses are
revolutionary. Different theories of leading authors in the field are examined, describing what
this transformation has gone through and what it has led to. Their predictions for the future of
print media are also described. The theories of Lev Manovich, Roger Fidler and others are
discussed. How the Bulgarian print media market is changing is also described, and the
theories of Evgenia Nikolova, Bilyana Tomova and others are discussed. They express their
opinion that the journalistic profile is also changing and conventional media are gradually

being replaced by cross-platform multimedia.
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For the purposes of the study and because of the transforming media environment, several
definitions of quality journalism were also considered at this point and informed the
development of the following chapters of the thesis. Maria Popova's suggestion that quality
journalism is taken as a model of journalistic professionalism was adopted as a working
concept. The journalistic product should meet all professional standards, such as objectivity
and pluralism. The principles of journalistic ethics should be respected and the application of
diverse news values should be sought. It is concluded that quality journalism is not

characteristic of media with high circulations and large market shares.

It also looks at the research of Rutgers University scholars who use three approaches in their
search for a definition of quality journalism. They rely on the theory that quality represents
the ability of journalism to perform its functions. For this reason, they also suggest several

important characteristics that quality content should contain.

In the third section the characteristics of the print media in Bulgaria are described and the
specificities of the market are discussed. The paper argues that over the last 20 years the print
media market in Bulgaria has undergone serious market transformations, leading to a
significant decline in newspaper circulation, a shift of audiences and advertisers to the digital
space, a decline in the quality of the content offered, a lack of transparency in media
ownership and financing, limited pluralism of opinion, the rise of the yellow press, the
yellowing of the so-called serious newspapers and ineffective self-regulation. These market

asymmetries have been found to persist today.

Data from the National Institute of Statistics has also shown the decline in the number of
newspapers and magazines on the market, with the number decreasing every year since 2014.
It was shown that the spread of COVID-19 has proved more detrimental to magazines.

The market was found to have difficult barriers to entry due to the high capital input

requirement. Newspaper has a short product life and is very labour intensive.

Lack of funding was highlighted as the biggest problem for print media. The reason is the
shift of media, readers and advertisers to the Internet and the decreasing purchase of paper
newspapers and magazines. The emergence of online media has been driven by strong
digitalisation, convergence, globalisation. Thus, it was concluded that the traditional business
model of print media has long been outdated, but no new one has been established to serve as

a foundation and be used everywhere.
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Therefore, media companies were also considered as economic entities. Robert Pickard's
theory, according to which a manager who seeks only profit is not a successful business
model, was examined in detail. A successful one is one in which the manager uses the concept
of return, combines the ideas of total revenue, the effort put into generating that revenue, and
the profit produced. Thus, this method produces a profitability indicator that includes a
dummy for internal operations. Pickard also focuses on the role of profit in capital investment
decisions, explaining it with the profit risk theory. She argues that the potential for high
economic profits is necessary to stimulate investment, especially in industries that involve

greater levels of risk, such as print media.

The theories on whether the economic model of print media is sustainable are also examined
in detail and it is concluded that print media is a risky business that does not always manage

to provide profit.

To explain this theory in more detail, the market, financial and production characteristics of
newspapers, magazines and online media were described. From the market it is clear that the
first two products are available in mature markets but with limited growth potential due to the
development of online media where the market is growing and in development. In the
newspaper market, entry is declining, while in the magazine market, new titles are appearing
every year. In all three media, there is low public sector participation and the threats from new

technologies are greatest in newspapers and magazines.

The financial characteristics of newspapers, magazines and online media show that
newspapers have high capital requirements and fixed production costs, while magazines and
online media have low or moderate capital requirements. This indicates that newspapers are
the most labour-intensive media in the market. In online media, marketing costs are high in
contrast to newspapers and magazines because online media work towards attracting more

consumers and exploring their tastes.

From the production characteristics of newspapers, magazines and online media, it is clear
that all three types of media are dependent on advertising revenue, which is highest for
newspapers, for which this is one of the main ways of financing. For newspapers and
magazines there are complex logistics due to printing and distribution, whereas for online
media this is lacking and money can be directed to software and websites. In print media, this

also leads to a lot of waste due to paper and vehicle emissions. It is also noticeable here that
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with online media there are many opportunities for market strategies as the market is growing

and constantly evolving.

Finally on the third point, the importance of profitability of media companies is discussed, a
theory of Robert Pickard, who argues that this is crucial for all media companies as it allows
firms to create their own financial resources. If they can't operate profitably, they fall into a
so-called downward spiral that continually reduces their ability to produce or acquire quality
content, invest in staff, upgrade equipment, or engage in marketing to attract audiences and
advertisers. Accordingly, these adverse consequences for the media company lead to its

demise or doom it to existence through external funding.

The fourth point is devoted to the definition and concept of business models of print and
online media. First, several definitions of media business model are discussed. The following
theories are proposed: Business model describes how an organization creates, delivers and
captures value in an economic, social, cultural or other context. The process of building and
modifying the business model is also called business model innovation and is part of business

strategy.*

In the media context, the following definition can be used: 'Business models of media
companies, also referred to as "media business models”, describe and explain the complex
system of interdependent activities of a media firm to create value and gain competitive
advantage'.’

It is also assumed that business models are formulas by which costs and revenues are defined.
They are the criteria that managers use to set priorities or decide which possible innovations

are attractive or unattractive.

Robert Pickard's theory of the meta model is also examined, according to which the media
business model must constantly adapt to the changing environment driven by technological
innovation, with an underlying meta model behind the changed models that explains the

nature, operation and duration of the business models.

Then the characteristics of the business model of the printed newspaper are defined. It is

argued that in today's media landscape, modern newspapers cannot cope without an online

* Martin Geissdoerfer, Paulo Savaget Steve Evans, The Cambridge Business Model Innovation Process, Procedia
Manufacturing 8 (2017) 264

> Christoph Zott. Raphael Amit, Lorenzo Massa, The Business Model: Recent Developments and Future
Research (Vol 37, Issue 4, 2011), 53
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presence that allows them to provide news updates, references and additional services.
Although research shows negative profits, financially constrained newspapers have no plans
to withdraw their online presence. The characteristics of the paper newspaper and the

electronic edition are also examined.

To better explain what exactly is changing in the business model of the media, the production
chain of the print newspaper is also examined. Through a table, the main elements of this
chain are indicated, which are: creation, production, distribution and consumption/access.
This theory is described by Robert Pickard, who believes that behind the creation of this
differentiated content is a unique human labour - authors working with specialized
information. However, the development of technology and the emergence of online media has
led to an erosion of the business model print media followed at the end of the twentieth

century.

For this reason, the funding models of the print media were also discussed in a separate sub-
point. It explains that in the era of their creation, newspapers were an extremely expensive
commaodity, intended for the wealthy in society. The early business model of the press was
based on a small audience representing the politically, socially and economically active
members of society. Changes in the newspaper business model began during the period of
urbanization and industrialization in the 19th century. Cities began to develop, gradually
creating a middle class in society - financially independent and relatively literate people who
had information needs. These improved economic and social conditions led to a booming
American press. The "massification” of the press occurred - from a limited good available

only to the elite, newspapers became a mass product.

The first sign of the change in the business model is the cheapening of newspapers. The
Industrial Revolution changed the means of production and newspapers began to be printed at
a much lower cost. At the same time, the growing business opportunities for merchants and
entrepreneurs led to a boom in advertising aimed at the mass consumer. The first
advertisements in newspapers were sales advertisements, in the form of short text messages.
This also led to a change in the content offered. And all these changes lead to a new revenue
model for print media. Advertising is beginning to provide an increasing proportion of
newspaper revenues, a logical consequence of the boom in retail. Meanwhile, magazines are
emerging as a strong competitor to newspapers. The established business model transforms
newspapers into a specific product that operates in two markets at the same time - that of
advertisers and that of readers.
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The low selling prices of the publications are compensated by the high advertising prices.
This business model was successful until the advent of radio and television, which broke the
monopoly of newspapers in the news and advertising business but did not lead to a complete
change of the model. These changes are illustrated by two tables, Late Model of Newspaper

Funding and Growth of Newspaper Advertising.

However, media expert Robert Pickard proves that this perception of a profitable business is
deceptive because, done this way, the newspaper business model is highly unbalanced and

unsustainable in macroeconomic conditions.

In order to indicate the difference between the business model of print media and that of
online media, the model of online media is also examined. The key aspects of the online
media business model are described, according to which there is a focus on new technologies
and new market opportunities, on speed and customers, and on taking advantage of networks

and ways of organising business.

At stake is that a new business model for online media means a dynamic process of creating
and using innovative methods by which online media expand their toolkit to generate revenue

and derive reputational benefits.°

This subsection traces the emergence of online media and their gradual change in the digital
space. The process of the media's entry into the Internet goes from duplicating a media
product and adapting to the global web, through analysing the environment, acquiring new
media characteristics and providing new content, to expanding the professional toolkit and
redefining journalistic roles. This revolutionary change of newspapers turns them into 24-hour
multimedia platforms that incorporate different components.

In order to explain the difference between the business model of print media and that of
online media, a table containing different components of media product creation in both
media is examined. Differences in content creation, the role of consumers and competition,

key partners, barriers to market entry, etc. are outlined.

Finally, the fourth section examines the social sustainability of media firms. It first discusses
the theory of scholars from Italy who argue that print newspapers form a sustainable medium,
which in turn is particularly important for communication, sustainability and environmental

concerns, despite an outdated business model. The social sustainability of the media is further

® Stella Angova, lvan Valchanov, New Online Media Business Models, http://unwe-
yearbook.org/uploads/Yearbook/Yearbook 2018 No18_ S%20Angova,%201%20Valchanov.pdf, 289
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implemented through a series of social practices such as reuse and recycling. These are linked
to processes such as digitisation and its effects on analogue media, reuse and
transcodification, competition between old and new media and the evolution of consumer
preferences. Finally, newspapers are described as the weakest media category of

sustainability.

**k*

The theoretical underpinnings in chapter one are thorough, examining the print media market
and its role as a market entity. Against the backdrop of the development of the Internet and
digitalization, media transformation and the emergence of new business models are taking

place in a hybrid environment.

Chapter Two. SUCCESSFUL BUSINESS MODELS OF INTERNATIONAL PRINT
PUBLICATIONS

Chapter two examines international print media with successful business models. Analyses
are made of the New York Times, the Finnish newspaper industry, the British daily
newspaper The Guardian and the American popular science magazine National Geographic. It
traces how the COVID-19 pandemic has affected these publications and how they have
managed to cope with it. Finally, business models that can be applied in Bulgaria are

discussed.

The first section analyses successful business models of print media around the world,
starting with examples from Spain and the UK. A study by the Reuters Institute is presented,
which suggests how to build a good subscription model for reader revenue. Three reasons are
put forward for the rise of this model, the first being the development of the internet and the
building of digital services. The second is the rise of younger generations who do not use print

media and the third is the ability to analyse customer behaviour in real time.

Transformation in print media and changing business models give rise to 12 aspects for
revenue models. The first is that pay models require good organization. That is, building
reader loyalty is the first step to subscription. The second relies on the proposition that any
media outlet seeking payment must explain to its readers why they should support their work.
The third factor relies on the fact that media outlets that offer subscriptions must be dedicated

to their core audience, to researching their habits. The fourth aspect is that the best
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newspapers focus on their digital products and develop them. According to the fifth factor, a
good user experience is essential for a newspaper's success. The sixth aspect is related to
audience engagement. The seventh aspect looks at content from print that can be adapted to
the online channel, because the most successful media companies adapt their content to the
language of each channel where loyal readers spend their time and print is also beneficial. The
eighth factor is that media that have built a good subscription model experiment with pricing
and offer different promotional packages. The ninth factor focuses on the difference between
membership and subscription, and it is better to use only one of the two models. The tenth
relies on the theory that journalism is the most valuable tool for attraction, and the eleventh
aspect pushes the idea that media should have a good payment system that allows readers to
subscribe in a few seconds. The last one, the twelfth, relies on the fact that attracting

thousands of regular subscribers should be done by the same team.

The next sub-point traces the changing business model of the American daily newspaper, the
New York Times. The paper's traditional business model began to change when the Internet
and the advent of online media became a threat to print media. So in addition to managers
creating the newspaper's website, they kept updating it and became the first American
newspaper to create a paid content model on the site. For the newspaper's website to be
successful, a dedicated team analyzes users' tastes, caters to their special experience in order
to create a relationship with readers who will continue to pay for the content offered. In
addition, it also figures out a way to offer branded content through which advertisers from the
print newspaper can also advertise on the website. Along with this, they keep on updating the
design of the newspaper so that it can successfully evolve with its online edition. It is
concluded that the business model that the New York Times has embarked on is a hybrid one,
with simultaneous operation in the print and online media markets. At this stage, the business

model is sustainable and profitable.

Finally, the business model of the Finnish newspaper industry is discussed in the first point,
because the traditional business model of newspapers based on advertising and sales revenues
is still working there. The analysis showed that the transformation of print media in Finland
has been slow because of the success of the traditional business model, which lies in the
unique content that engages readers and keeps them attached to the print edition, the
established relationship between the media and the audience, the strong subscription model
and the home delivery system of newspapers, which is exceptional from an international

perspective. Finland is a market in which newspaper publishers have managed to maintain or
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even improve their profits despite the advent of digital services due to the country's high press
circulation. Of course, in recent years print media in Finland has started to shift to an online
environment, with this happening first at the larger dailies. It is noticeable that already the

traditional business model needs a change caused by digitalization.

The second section traces the history of the British Guardian, describes the characteristics of
the paper and defines its business model. The study shows that the newspaper operates on the
basis of a hybrid business model, operating both in the print media market and online. The
publication focuses on investing innovation in the website so as to offer diverse content. The
strength in this business model is building a relationship with the reader and high revenue
from their donation. In addition, the newspaper also has subscription and membership models.
Studies show that more than half of a newspaper's revenue comes directly from their readers.
The findings show that the Guardian's successful hybrid business model depends on several
key points. First, they rely on quality journalism, investigations and stories by people they
publish in their print edition. This content sustains audience interest and feeds through to the
newspaper's website. It also publishes a lot of other unique content that meets the relevance
and speed required in the online media space. Most importantly, however, is the way in which
the Guardian collects money from its readers on the grounds that this way all will be able to
read quality journalism. This model has worked successfully for the British daily.

The most important changes in the business model of the British newspaper are listed in a

table, and they have led to sustainability and monetisation of the market.

The author concludes that the approaches chosen by the Guardian to achieve financial
sustainability of the newspaper and its online site and to reach a working business model can
be exemplary and can be applied in Bulgaria, but at this stage, given the economic situation of

the country, the model is unlikely to work successfully immediately.

Given the pandemic of COVID-19, it was finally considered how the virus had affected the
Guardian. It was pointed out that they made 180 staff redundant because of the economic
shock and financial instability which led to serious annual losses. Despite the serious threat,
access to the news remained free, although the paper's competitors adopted the fee model.
Instead, the Guardian team focused on the paper's digital growth and on its reader revenue
model, as it was already established and highly successful. And recent reports from the British
daily on dealing with the pandemic suggest that a policy of reader donations and increased

subscriptions is the key to the paper's sustainable business model, even in a time of crisis.
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In the third section, the characteristics of the popular science journal National Geographic

are analysed and outlined.

On the basis of tracing the entire history of the magazine, it is concluded that its success is
due to its becoming a multi-platform enterprise and operating in all media markets. At the
same time, the company's team is making improvements to the print edition, the TV channel
and the website, influenced by social and economic factors due to the development of
technology. Operating in the print, electronic and online media market and becoming a multi-
platform enterprise is how the company's products meet the competition and are competitive

in the market.

It is concluded that the model of the information offered is the most important for the journal.
The layout of the magazine, the analysis of the articles and the photographs, show that
National Geographic combines a wide range of features of the new and the old times. On the
one hand, it embraces the beauty of ancient civilizations by reflecting them through the

sponsorship of popular traveling exhibits.

The National Geographic Society began as a small project to increase and disseminate
geographic knowledge, and today it is one of the largest non-profit scientific and educational
institutions in the world. Today, its mission is to inspire people to care for the planet. The
global organization publishes the magazine in 32 languages and has over 8 million subscribers
worldwide. It produces documentaries and feature films, books, has a TV channel and a
magazine website. It covers various fields and relies on photography as unique content. Its
transformation into a multi-platform enterprise allows it to be competitive. It relies on
innovation in the magazine's website, which is free to access and read at this stage. The paper
edition continues to be published for its content, the established relationship with its audience,

the position it occupies in society and the development of the company at a global level.
The fourth section discusses the implications of COVID-19 on foreign publications.

It is concluded that the spread of the coronavirus precipitated the end of print publications and
led to the move online. As early as 2020, it was predicted that the print media industry was
facing a financial shock that would permanently change the way news and entertainment is
chosen. Most daily newspapers have temporarily abandoned paper and switched to an online-
only format. In the Philippines, ten of the 70 Press Institute member newspapers were forced

to close because of the pandemic.
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In fact, small local newspapers were the most affected because their sales collapsed because
of the measures. The gradual disappearance of newspapers has affected the entire production
chain, from journalists to newspaper sellers, passing through paper production, printers and

suppliers.

The pandemic led to a major change in the way news is produced. The work of journalists has
become remote and communication and daily production more complex. It can be concluded
that COVID-19 increased economic uncertainty following the sharp decline in advertising

revenue, which led to layoffs and increased pressure on an already struggling industry.

However, hybrid media work was seen as an opportunity to disrupt the traditional business

model of print media and rethink workflows because of this transformation.

Trends suggest that publishers are moving towards subscription and e-commerce, two
forward-looking business models that have been boosted by the pandemic. It is concluded that
there will be a future for large newspapers and magazines that target niche audiences and one
of their funding models is subscriptions. There has been an acceleration of the move towards
paid content or so-called digital subscriptions or other forms of payment by readers. Concerns
relate to the rise of misinformation, attacks on journalists and the financial sustainability of

smaller and local publications.
In the fifth point 1 4business models were discussed that can be adapted in Bulgaria.
e Subscriptions

The subscription model has long been used by print media in Bulgaria, and this model has
been built upon since the emergence of the COVID-19 pandemic. The online subscription
model is also used in Bulgaria, but is not as well developed as in other media in Europe to

sustain a media outlet.
e Live Journalism

Thanks to digitalization and the implementation of innovations in the media business,
journalists have the opportunity to present their stories to a live audience. In Bulgaria, print
media are also relying on such initiatives. For example, the newspaper 24 Hours has started
making podcasts about the pandemic, videos with analysis by a journalist from the media

about one of the most topical issues of the day, and its latest update is videos in which
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celebrities in the country talk about their lives. The problem is that the content on offer is not

paid for.
e Donor funding

Donor funding comes in many forms, including charitable support, government funding and
corporate responsibility. The emergence of the model is linked to the support and protection
of independent media. Donors can be government organisations, EU programmes, private
organisations, foundations, global and international organisations. They usually have larger
donations or grants behind them. The problem with this model is that it would be difficult to
apply in Bulgaria precisely because of the danger of political or other dependence of the

media.
e Micropayments

With micropayments, readers pay small amounts for access to an article, for example.
Blendle, a Dutch news platform, is currently working on this model, with individual stories
costing between 10 cents and 90 cents. If a person doesn't like the article they've read, they
can simply get their money back. This model would be difficult to implement in our country,
not only because Bulgarians are reluctant to pay for such services, but also due to the fact that
almost all online media content is offered for free.

e Quality journalism

Journalism is increasingly moving away from advertising and closer to subscribers, although
there are also well-written custom articles as hidden advertising. Media outlets that manage to
convince their readers that a small subscription fee will guarantee them quality information
and save their valuable time will have a strong advantage in the future. Globally, it is
increasingly observed that people are more willing to pay for quality analysis and specialist
publications. The problem with this model is that in the future there will be more pronounced
differentiation and more visible inequality in society in terms of information. This model is
perfectly applicable in Bulgaria, and an example of this is again the newspaper Capital, which

provides specialist journalism for a fee.
e Investigative Journalism
Investigative journalism is a niche that can evolve and drive advertising. This is due to the

fact that people are bored with fake news and are willing to pay for quality interesting stories
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that expose corruption or murders. This model can be applied in Bulgaria, but it is likely to
work hard because of the high corruption in the country and the political dependence of the

media.
e Crowdfunding

In the US and Europe, not a few publishers rely on donations. This has become more evident
especially for non-profit organisations that concern investigative journalism. The downside
of this model is that people don't always donate because they don't know exactly how their
funds will be spent. In addition, in Bulgaria, very few people would donate in this way and

therefore the model would not be successful at this stage in our country.

e Co-operatives

Many local news organizations in the U.S. are trying to build closer relationships with their
communities. Some publishers, however, allow members of that community to buy a share of
the publication or take ownership of it. In this way, they are allowed to participate in the
company's business decisions, which is the downside of this model. At this stage in Bulgaria,
this model could hardly be applied.

e Non-profit conversion

Media outlets become non-profit organizations, pledging to serve the public interest. The
upside of this model is that non-profits do not have to pay taxes on their income. This model

could easily be applied in Bulgaria.
e Government support

For a long time, governments in European countries and in the United States have supported
local news. The problem with this model is that if it is applied in Bulgaria, the problem of

political dependence of the media will arise, which has long been talked about in Bulgaria.
e Ecosystem maintenance at state level

Another promising approach to supporting local news is the creation of statewide initiatives.
This will build an ecosystem in which the state actively helps newspapers and magazines and
even creates temporary jobs in the publishing business. This would be a very good approach
to implement in Bulgaria, but it is unlikely to be feasible because of the statewide work.
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e Sponsored Content

Sponsored content refers to original, authentic stories written to promote or advertise a
company. The problem with this model is that publishers sometimes don't publish revealing
news about their sponsors and thus impose censorship on themselves in the name of profit.
This model has been successfully applied in Bulgaria and is one of the ways in which

Bulgarian print media secure a secure income.
e Freemium

This business model is a hybrid, and media outlets implement it by offering part of an article
or content for free, but then demand payment for access to all of the content. This business
model can be successfully applied in Bulgaria and is likely to be successful.

e Trial access

The trial access business model allows users to read a media outlet's best journalism products
for a limited period of time. The goal of this model is to then convert readers into subscribers.

**k*

The research in chapter two demonstrates the changing business models of global print
publications and what has driven their success. It also explains how the COVID-19 pandemic
is affecting the performance of print media and what its implications are. Different business

models that can be applied in Bulgaria are discussed.

Chapter Three. MEDIA GROUP BULGARIA AND THE OPPORTUNITIES FOR A
NEW BUSINESS MODEL. EMPIRICAL ANALYSIS

In the third chapter 3 publications of Media Group Bulgaria are examined - the newspaper 24
Hours, the newspaper 168 Hours and the magazine Cosmos. Their alternative sources of
funding and how the COVID-19 pandemic has affected the print media in the country are
defined. Finally, analyses from the author's empirical non-representative studies, which are

qualitative and quantitative research with media experts and media consumers, are presented.
In the first section the specifics of the publications of Media Group Bulgaria are discussed.

The first analysis is of the daily 24 Hours, which has been changing its business model over

the years in the search for sustainability in the market. Its entire history is traced, the creation
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of its website, an analysis of the entire print edition is made, all the content is traced and

described page by page. Data on site visits and audience are also given.

The newspaper's research shows that the print edition is competitive in the marketplace, and
its website keeps updating and incorporating new technologies to meet the changing media
environment. The newspaper uses a hybrid business model through which the traditional print
edition operates, but the website is also going from strength to strength. One can talk about a
new business model in terms of digitalization, which leads to new online working methods,
preparing different online content. There are changes in the ideas and selection of topics for
both the print edition and its website. Production has also changed - the online edition does
not need paper and a printing press, only good computers and systems, which are taken care
of by a dedicated team of programmers. Distribution is also missing in this online model and
has been saved as a cost. The display article in the online edition of the newspaper. "24 Hours
is also different compared to that of the print edition. The website uses more graphics, videos,
podcasts. Stories can be told entirely in the form of video content, which the newspaper's
team has relied on for some time. This also leads to a change in the remit of journalists, they
are now mobile, interactive, ready to transmit from the scene. New products, special projects
and events have also been incorporated, bringing additional revenue to the newspaper. The
conclusion shows that there is a new business model in the online version of the newspaper.
"24 hours" due to the changes in each element of the value chain of the production of the

media product.

The second study focuses on the weekly newspaper 168 hours”. An analysis of the entire
print edition is made, the entire content is traced and described page by page. Data on website

hits and readership are also given.

The analysis shows that the publication is struggling to stay in the market, pressured by the
new media technologies it is trying to implement to find sustainability. However, its funding
gap is clearly evident. The newspaper has doubled its price within a year, in 2020 the format
of the newspaper was reduced - it became a tabloid. The pages have been cut from 56 to 48,
with the middle largely containing crosswords and other mind games. Despite being full
colour, over half the pages are black and white. The editorial team is small and, as well as
looking after the articles in the print edition, also man the paper's website. "168 Hours does
not have a separate online team. However, as in the case of the newspaper, it does not have an
editorial team. 24 hours is distinguished by its hybrid business model. Regarding the online
edition, there is a change in each element of the value chain of creating the media product. In
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the case of the newspaper. 168 hours an item for the online team has been spared, as the
journalists at the newspaper have developed their competences to adapt in the online
environment. There are no printing and distribution costs, and the view of the newspaper's
website shows that it is much simpler than the newspaper's website. 24 hours. It does not have
as much reach and is less developed. This means that it costs less money to maintain.
Although 168 Hours is still published in both print and online formats, consideration is being
given to whether the print edition should be discontinued or moved as a supplement to the
paper's print edition. 24 hours. The author's prediction is that the print edition of 168 hours

does not bring good revenues and this may lead to its suspension from the media market.

At the end of this item, the concept of Cosmos Magazine was discussed. It was concluded that
the business model of Cosmos magazine is not new, but rather the publishers are betting on a
new product with popular science content, in the form of a magazine, which is the more
preferred model for reading print media. Publishers need to work towards finding suitable
advertisements for the magazine or branding content so that they are competitive.

In the second section the alternative sources of funding for the publications of Media Group
Bulgaria are discussed. Examples are given through their various campaigns, the main thing
they do is to run special campaigns through which they create partnerships with companies
that become sponsors. The author proves that the sponsorship theory has been distorted by the
Media Group Bulgaria and has been adapted to act as a good alternative source of funding. In
this way, publications earn additional revenue. This means that the media group has invented
a new source of funding, which is a new element in the value chain of media product creation.
If print media used to be supported mainly by sales and advertising revenues, today they also

profit from the organisation of special events and branded content.

The third section discusses how the COVID-19 pandemic has affected print media in the
country. The data presented in tables show that during the first months of the virus' spread in
Bulgaria, visits to the sites increased, but then they gradually decreased. The conclusion
shows that the COVID-19 pandemic has squeezed print media publishers and they have
started looking for new ways to sustain the market. The industry has been hit, with sales and
advertising revenues seriously reduced. This affected their business model and led to changes
in the way media product was created. The first stage was digitalisation and going completely
online. Journalists were required to learn to work with online connectivity programs and

change the way they worked. They started using more interactive techniques to convey
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information. Accordingly, the virus accelerated the shift to online journalism and led to a

change in the business model of print media.

Section four presents the author's two empirical non-representative sociological field studies.
The first is semi-structured interviews with 7 experts in the newspaper industry, which was
conducted from October to early December 2021. Its purpose is to analyze the print media
market and to provide a snapshot of the state of print media in the country. The experts were
asked 5 questions related to the changing business model of print media, the transformation of
the media environment and how it has affected the profession, revenue and audience and how

COVID-19 has impacted print media in the country.

The findings of this empirical analysis indicate that the print media in Bulgaria do not have an
established new business model per se. Rather, they operate under different hybrid models
with distribution of paper publications and of material on the online sites of the publications.
All media have started to rely on branded content and special events, which bring them
additional revenue and fill the funding gap from the sale of paper editions. The conclusion is
that print media in Bulgaria only work in a print + online distribution collaboration to be
competitive in the market. The survey among the experts shows that it is not only print media
revenues that have changed. Journalistic competencies have increased and audiences have
become more demanding and disloyal. Content has become more mainstream and of poor
quality. It is likely that there will not be a single business model that will be used as the basis
across all print media, but will rely on mixed approaches such as paid online content,
subscription packages and audience donations to make the model sustainable and bring secure
monetisation. Contrary to expectations and global media analysis, in Bulgaria COVID-19 has
not impacted print publications so negatively, but it has certainly changed the way content is

created.

Through the non-representative survey, all the hypotheses set out at the beginning of the

report are proved.

The second survey was conducted among 50 users, with the aim of describing and analysing
their tastes and preferences for different media in the country. The survey was conducted from
October to early December 2021 , and respondents were asked 20 questions, with the first 4
aimed at determining the demographic profile of the participants. Each response is illustrated

by a graph.
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It shows that people who read paper newspapers and magazines are mostly over 50, the
prevailing age is around 60-80. They are educated, mostly working, but there are also retired
people. They get their information mainly from major daily newspapers, and online they are
not tied to just one media outlet, but get information from a variety of sources. They prefer to
read paper magazines rather than paper newspapers, probably because of the different content.
The study showed that recipients prefer popular science magazines and those with business
themes. The majority of the participants get their information mainly from online media and
on a daily basis, but some of them do not distinguish between online media and a print
newspaper website. They prefer short forms of text publications, analytical texts, photos and
video content. They are not willing to pay a subscription or any other fee for paid online
content, which shows that this funding model would be difficult to implement at this stage in
Bulgaria. According to users, the COVID-19 pandemic has limited the demand for paper
publications, but despite the crisis in print, they do not think that newspapers will disappear

completely in 5 years.

**k*

The third chapter analyses the business models of the Media Group Bulgaria publications and
traces their alternative sources of funding. It analyses the specificities of the print media
market in Bulgaria and the tastes of consumers through two sociological studies based on

qualitative and quantitative methodologies, using 7 experts in the field and 50 respondents.

CONCLUSION

In the conclusion of the dissertation the main conclusions of the research are systematized and

the main thesis and working hypotheses are proved.
Synthesized, they look like this:

v" In a digital, transforming environment, Bulgarian print media are changing and
adapting to the digitalization of the media market, eliminating old business models and
looking for new ways to make a profit

v In print media, there is an emergence of new business models, with the directions of
change being towards digitalization of production and the emergence of online

editions
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v Business models are not fixed, they are dynamic, they depend on the market and the
issue, but very often the change is disruptive, i.e. the old market does not just change,
it disappears to emerge a highly modified value chain

v Journalists' set of professional abilities has grown and has been greatly enriched after
the transfer of media activity to the online environment

v' Positive dynamics of added value, employment and investment have shifted from
traditional media to online media

v Genre forms in traditional media continue to obey the established requirements, but at
the same time flexibly adapt to the new information needs of the audience.

v Increasing media presence on the internet and changing ways of communicating with
different specialist audiences and target audiences

v In economic terms, there are changes in the value chain that are at all stages - content
production (text, sound, image), distribution (multi-channel and multi-platform

approach), consumption (merger of user and creator, choice of time, device)
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1. CONTRIBUTIONS OF THE THESIS

1. A research analysis of the print media market in Bulgaria, covering a 3-year period from

2019 to 2021, with a focus on "Media Group Bulgaria”, has been conducted.

2. National publications and foreign ones are studied and analyzed in comparative aspect,

looking for the factors of sustainability in transition to new business models

3. An overview of global business models in print media is made through the successful
practices of some global publications such as the New York Times, the Guardian and the

National Geographic, looking for correspondences in the Bulgarian market reality.
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4. The specifics of current hybrid business models of the print media on the Bulgarian market

are studied, highlighting the characteristics of change that appear in their online platforms.

5. Based on empirical research, the transformed elements in the business models of print

media are defined, identifying changes in the entire value chain.

6. The consequences of the COVID-19 virus on print media in Bulgaria and Europe are

studied and described.

7. Generated proposals and forecasts for the development of the print media in Bulgaria
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