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JlucepTalluOHHUAT TPYyA € OOCHJIEH M HAcOuYeH 3a 3aliura oT Kareapa “‘HauuoHanHa u
pEerMoHaIHa CUTYPHOCT” NP YHUBEPCHUTETA 32 HAIIMOHAIHO U CBETOBHO cTonaHcTBO — Codus Ha
12.11.2024 1.

ABTOpPBT Ha IUCEPTAIMOHHHSA TPYJ € JOKTOpPAaHT B cBoOonHa (opma Ha oOydyeHHEe B
karenpa “Harmumonanna u peruonanna curypaoct” npu YHCC.

JucepTaluoHHUAT Tpya € ¢ oOm obeM ot 188 crpanuiu um € CTPYKTypuUpaH B YBOJ,
U3JI0’)KEHUE B TPU TJIaBH, 3aKJIIOUYEHUE, CIUCHK C M3I0JI3BaHa JINTEPATypa, CIIUCHK C TaOJIULUTE,
CIIHCHK ¢ (PUTYpUTE U MPHIIIOKeHHs. M3Mmoi3BanaTa TuTeparypa BKIo4Ba /9 U3TOYHHUKA, OT KOUTO

48 na Obirapcku e3uk U 31 Ha aHTJIMHCKA €3HK.

[Ty6nuunara 3amuTa Ha qUcepTalMoOHHUA Tpyn e ce chetou Ha 11.02.2025 r. ot 14:00
yaca B 3a1a ,,Hayunu cbBern“ Ha YHCC — Codus npen Hayuno sxypu Ha3Hau€HO ChC 3aroBe]
Ha PexTopa Ha yHUBepcUTeTa.

Marepuanure mo 3aliMTaTra ca Ha pPA3NOJIOKEHHME HAa HHTEPECYBALIUTE CE B CEKTOP
“Hayunn ceBetn u koHkypcu” B YHCC — Codus, KakTo M Ha HHTEpHET CTpaHMIaTa Ha
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I.OBIIIA XAPAKTEPUCTHKA
HA JUCEPTAIIMOHHUS TPY ]I

AKTYaJIHOCTTa Ha [HCEPTALMOHHHMS TPYd TPOMU3THYA OT NPEAU3BUKATEICTBATA IIPEX
KoOMIaHuuTe B bbarapus B chbBpeMEHHHTE MMa3apHU YCIOBUS U HEOOXOAMMOCTTA Jla OTTOBAPST HA TAX
Yype3 IOCTUTAaHE W YTBBpPXKAaBaHE HA KOHKYPEHTOCIIOCOOHOCT M IIOBHWINABAaHE Ha HHUBOTO Ha
KOPIIOpaTHBHA CUT'YPHOCT. 3a TIOCTUraHe Ha e(pUKacCHO M YCTOWYHMBO yIPABIEHHUE, TOJsiMAa 3HAYHMMOCT
¥Ma TOTOBHOCTTAa Ha MEHH/DKBPHUTE 32 OTTOBOpP Ha MPOMEHUTE B MAaKpO Cpelara, KOUTO BIHUSAT Ha
KOpIHopaTuBHaTa curypHoct. OT eqHa cTpaHa, MEHHIKBPUTE TPsAOBa Ja M3II0JI3BAT YMENO JTOKA3aHU
yIpaBJIeHCKH HHCTpyMeHTH. OT Jpyra cTpaHa, MEHWDKBPUTE TPsAOBa Ja AOOABIT B MPAaKTHKATa CH
HOBH, CIICIMAIM3UPAHU UHCTPYMEHTH 32 B3€MaHE Ha MPEUU3HU PEUICHHUS B Cpe/ia Ha HEOMPEIeICHOCT
U pUCK. YCIIO)KHEHaTa OM3HEC cpefia BUIOU3MEHS HAYWHBT, TI0 KOWTO TOJIEMUTE KOMIIAHUU MOTAaT Ja
ObJaT ynpaBJiiBaHHU.

B nocnenauTe neceTnieTust akTyaTHO HaydyHO HarpaBJICHHUE € KOPIIOPATUBHOTO YIIPaBJICHUE Ha
CHUTYpHOCTTa, a TIOCICTHUTE TOMMHH € HalUIe WHTEH3WBHO TEOPETUYHO pa3pabdoTBaHE Ha
npoOieMaTHKaTa Ha MPHUIOXKEHNE HA CHBPEMEHHH YIPABICHCKM METOAM W MHCTPYMEHTH 3a aHAIIN3
Ha JaHHU. [Ipyr ocoOeHO akTyalleH acleKT € HaBJIM3aHETO Ha M3KYCTBEH MHTEIIEKT BBB BCE IOBEYE
cdepu Ha )XKMBOTA M OM3HECA W BIMSHUETO HA TO3M (PEHOMEH BBPXY KOPIOpATHBHATA CUTYPHOCT Ha
kommanuute. lupokusaT o0XBaT OT aKaJeMUYHU H3CIEIBAHUS W TPOYYBAHETO MM, IIOKa3BaT
Ba)XHOCTTAa Ha Ta3W MPOOJEeMaTHKa KaKTO B HAYyYHO OTHOIIECHHE, Taka M OTHOCHO peajHata OM3HeC
MPaKTHKA.

CbBpeMEHHUTE KOMIIAHUU ce OOpAT 3a KOHKYPEHTHO INPEJUMCTBO B 3HAYMTEIHO YCIOKHEHU
nasapHH yCJIOBHS. [ 0JsiMa 4acT OT MPOIECUTE Ce pa3BUBAT CTOXACTHYHO M HEJIIMHEHHO, KOETO MpPaBH
NPEABMKIAHETO UM TpyAHO. To3u (hakT M3MCKBA, MEHWKBPHTE Ha KoMmaHuu B bwirapus ma ce
BB3MOJI3BAT ITBJIHOLEHHO OT HAIMYHUTE JAaHHU 3a IIeJIMTE Ha yrnpasieHuero. Jlo romsima cremew,
Oopbara 3a KOHKYPEHTOCIIOCOOHOCT MEX/1y KOMIIaHUH, IbP>KaBU M PETHOHU TI0 CBETa C€ OCHOBABa Ha
CIOCOOHOCTTA 32 ChbBPEMEHEH aHAJIM3 Ha JaHHU. 3a€JHO C aHAJIU3BT HA JaHHHU, APYTU BAKHU TEPMUHU
B CHbBPEMEHHHUS MEHUDKMBHT Ca MHOBATUBHOCT, LU(poBa TpaHchopMalMs, M3KYCTBEH HHTEINIEKT,
JIUTUTATU3a1Ms, OBJIAIABaHE HA BapHALUUTE.

IlocoueHuTe NOHATHS, KAaKTO W JPYrd MOAOOHM, MPOMEHSAT Ma3apHUTE TMPOLECH U
B3aMMOOTHOUIEHHUS, OKa3BaT BJIMSHUE BBPXY YIPABIEHHUETO Ha KOMIIAHMMTE U U3UCKBAT ThPCEHE Ha
HAauUMHU W CpEJCTBa 3a WHOBALMU, KaTo HeoOxoauMa Oa3a 3a MOBHILIABaHE Ha KOpIOpaTHBHATa
curypHoct. [lonmTHkara 3a eeKTHUBHAa KOPHOpPATHBHA CUTYPHOCT M3MCKBA Ch3aBaHE M MOJUIbPIKaHE
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OTIpeJINIEHUTE JOIMYCKH, SICHO Ne(hMHUPAHEe HAa OTTOBOPHOCTH M Ha IIEHTPOBE 33 B3eMaHE Ha PEIICHUs.
Cpio Taka, ce M3UCKBA MOJAbPKAHE HAa BUCOKO HHMBO Ha OPraHU3AIlMIOHHOTO B3auUMOJCHCTBHE,
oTunTaHe Ha (hopMaTHUTE U HEPOPMATHHUTE ACTIEKTH Ha MPOIIECUTE B KOMITAHUATA U B MAaKpOCpeIaTa,
KOHTPOJI ¥ KOOPJAUHALIMS Ha U3ITBIHCHUETO HA PEIICHUSITA U IIOEMaHe Ha OTTOBOPHOCT.

Marepusita Ha CbBPEMEHHUTE ACTIEKTH Ha YIIPaBJICHUE U ChbBPEMEHHUTE HHCTPYMEHTH 32 aHAJIN3
Ha JIaHHM WMaT TEOpeTHYHAa W MeToJuyecka paspadoreHocT. OT eaHa cTpaHa, HAIMYUETO Ha
pa3HoOOpa3HU W aKTyaJlHW HAaydyHH H3TOYHHUIM ¢ no0pa ocHoBa. OT japyra crpaHa, HE JOCTaThUHO
nobpe ca TpeACTaBEHW B HaydyHara JHMTEpaTypa BB3MOKHOCTUTE 3a B3aUMOJCHCTBHE MEXIY
OT/ICTHUTE ChbBPEMEHHU MHCTPYMEHTH 3a yIpaBJICHHWE, aHAJIW3 Ha JIaHHU U U3KYCTBEH MHTENEKT. B
Ta3u Bph3Ka € pa3paboTeHa, MpecTaBeHa U anpoOupaHa MeToanYecka paMmka. B 00XBaTeT i BiamM3aT
YTBBP/ICHH YIPABICHCKH METOJIM M METOJIM 32 aHAJIM3 Ha JJAHHH, KOUTO Ca MPUJIOKUMHU B ObJTapckara
MKOHOMHUKA.

[lenTpanen nmpobiieM B TUCEPTAIMOHHUAT TPYA, U3Pa3 HA HETOBAaTa aKTYATHOCT M MPaKTUYECKa
3HAYMMOCT, € TIPEICTaBIHETO HA BH3MOXKHOCTH 32 YCIENTHOTO B3aMMOJICUCTBUE HA TOPETIOCOYCHUTE C
OCHOBHA II€JT TTOI00psiBaHE HA KOHKPETHU aCMEeKTH Ha KOPHOpaTUBHATA CUTYPHOCT Ha CHBPEMEHHHTE
rosieMu Kommnanuu B bearapus. Hayunu mokazaresncTBa 3a TOpHOTO BIMSHUE MPEICTABST IIUPOK KPBT
ot asropu (Davis, J., Deming, W., Freeman, L., Rahman, A., Bataresh, F., Reddy, G., Gudlach, J.,
Heifitz, R., Inmon, W., Jo, J., Roer, K., Krug, H., Richardson, K., Monammad, A., Niemann, J.,
Ragma, Remesh, R., Laurance, S., Cunnimgahm, R., Smith, A., Jokgoz, E., Vimal, E., Rashmi, D.,
Sivakumar, K., paranutharan, V., AspamoBa-Tomoposa, I'., Aranacos, A., bapna, k., bomnakos, B.,
I'moGepcon, 1., Hukonora, W., JIumurpakuesa, C., Iumutpos, /., Panremora, P., bormanos, I,
XKenes, C., Banos, T., IBanona, P., Mnues, L., KoGypos, T., Haiinenos, A., [Tyaun, K., Ilenues, I'".,
[TaBnos, I'., Cnatuncku, H., Credanos, H., Tyxapos, X., ®unesa, I1., Xamkues, K., Xamkuera, B.,
Xpucros, C., llanos, U., LHones, H., L{Betkos, L., 111y6, A. u ap.).

Te3uTe W HayyHUTE MOCTAaHOBKHM, HAa TOCOYEHHUTE W JPYrd aBTOPH, CE AaHAIMU3UpAT B
aucepTalMoHHus Tpyd. LleneBoTro mpoydBaHe Ha JIUTEPATypHU WM3TOYHHIIM M M3CIEIBAaHUS, BKI. B
akagemuunu Oasu mgannu (Web of science, Scopus, Ebsco, Google Scholar, Science Direct u ap.),
MOKa3Ba, 4€ OT riieHa TOYKAa HAa TeMaTa Ha AMCEPTAllMOHHHUS TPy, a UIMEHHO HeilHaTa HaCOYEHOCT
KbM YCTAHOBSIBAHE BIMSHUETO Ha ChbBMECTHOTO NMPHUJIOKEHUE HA JI0KA3aHU YNPABJICHCKU KOHLEIIINH,
CbBPEMEHHHU HWHCTPYMEHTH 3a aHaJIW3 Ha JaHHU M WHCTPYMEHTH OT cdepara Ha H3KYCTBEHUS
MHTENEKT BbPXY KOPIOpPAaTUBHATA CUTYPHOCT € HAJIMIIE HEJOCTAaThUHO 3aIIBJIHEHA W3CIIEI0BATEICKA
HUma. B mo-koHKpeTeH IiaH, ,HUIIATa®, € B OTChCTBHETO HA METOAMYECKHM W EMIUPUYHU
W3CIIe/IBaHNsI HA TOPHOTO BIMSHUE W JIOCTHTaHE JO JI0Ka3aTeJICTBEHH ()aKTH 3a HEro B TOJEMHTE

KOMINaHuu B bwir apusl. Topa MNPEAN3BUKATCIICTBO B AOUCCPTALNMOHHOTO HU3CJICABAHC € BOJICIIO
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OCHOBaHME 3a M300pa Ha TeMmara Ha JUCEPTAIMOHHMSA TPYA U CHABpPXKA MOTCHLHAN 32 MPHUHOCHU
MOMEHTH B HETO.

JlMcepTallMOHHOTO M3CJIEIBAHE HE H3YEpPIBA BBIPOCUTE 3a BIMSIHUETO HAa CHBMECTHOTO
IpujiaraHe Ha KOHKPETHA CEeJEKUUs OT MHCTPYMEHTH BbpPXY KOpPIIOpaTHBHATa CUT'YPHOCT, IPEIBUL
cnenu(uKaTa ¥ CIOXKHOCTTA Ha Ta3u Matepus. lIpakTmyeckara 3HAYMMOCT M TOJE3HOCT Ha
JTMCEPTAlMOHHUA TPyAd € B paszpaboTeHaTa METOAMYECKAa paMKa 3a B3aMMOJCHCTBHE MEXIY
VIPaABICHCKH METOAM, WHCTPYMEHTH 3a aHalIM3 Ha JaHHW W HMHCTPYMEHTH OT cdepata Ha
M3KYCTBEHUsI MHTENIEKT KaTo 0a3a 3a MOBHILABAHE Ha KOHKYPEHTOCIIOCOOHOCTTa M KOpPHOpaTHBHATA
CUTYPHOCT Ha ToJIeMUTe KoMIaHuM B bbiarapus u npoBeJ€HOTO EMIUPUYHO U3CIIEIBAHE U anpoOanus
B M30paHa royisiMa ObJarapcka KOMIaHus..

OOexkT Ha u3cieIBaHe ca CHBPEMEHHMTE TOJIEeMH KOMIAHMM B bbirapus M B YacTHOCT
yIpaBIE€HUETO Ha TAXHATa KoprnoparuBHa curypHoct. Ilpeamer Ha u3cieaBaHe ca Bb3MOXKHOCTHUTE 3a
YCHBBPIIEHCTBAHE HA MEHU/DKMBHTA 4Ype3 IpujlaraHe Ha ChbBPEMEHHHM MHCTPYMEHTH 3a aHalIMU3 Ha
JaHHU KaTo 0a3a 3a MOBMILIABaHE HUBOTO Ha KOpropaTtuBHa curypHoct. Te3ara, KosTO ce 3amuTasna e,
Y€ MHTETPUPAHOTO MNPWIOKEHHE Ha ympabiieHcKka koHuenmusa “Jluiin Illect Curma”, chbBpeMeHHH
MHCTPYMEHTH 3a aHaJU3 Ha JaHHU M CHUCTEMHU C M3KYCTBEH HMHTEJIEKT, MPHU YIPABJICHUETO HA TOJIEMU
KOMIlaHuu B bbiarapus mie [oBexe A0 Mopeaula ToOJe3HW eQeKTH, KaTo: [OBHILIEHA
KOHKYPEHTOCIIOCOOHOCT, MOI00peH PUCK MEHHDKMBHT, TIOJT0OPEHO yIpaBlIeHWe Ha OJIaronpusTHUTE
BB3MOXKHOCTH, MOJ00pEHO (PMHAHCOBO CHCTOSIHUE, HAMAJICHH 3aryOu U pa3Xoau.

Len Ha u3ciaeaBaHeTo ¢ na ObJe MpeayoKeHa METOAMYECKa paMKa 3a YChbBBPILICHCTBAHE Ha
MEHU/DKMBHTA 4Ype3 MpujaraHe Ha WHCTPYMEHTH 3a aHaju3 Ha JaHHU, KOETO WIe JIOBele A0
MOBUIIIABAaHE HA KOPHOpaTHUBHATA CUTYPHOCT. 3a MOCTUTaHE Ha LIeITa Ha U3CIEABAHETO Ca MOCTaBEHU
CIIETHUTE 3a/1a4H:

1. la 6bae u3BbpIICH MPOOIEMEH aHaIl3 Ha Bb3MOXKHOCTUTE 3a MOBHIIIAaBaHE HAa KOPIOpaTHUBHATA
CUTYPHOCT Ha ChbBPEMEHHUTE TOJIEMH KOMITaHUU B bbirapus.

2.Jla ObaaT aHamM3MpaHU BH3MOXKHOCTU 32 TOBUIIABAHE Ha KOPIOPATUBHATA CUTYPHOCT upe3
YCHBBPIICHCTBAH aHAlM3 Ha JaHHHM M MEHUKMBHT Ha Oa3zaTta Ha YTBBPIACHH MOAXOAU H
METO/I, IPEJICTABEHU B Hay4YHAaTa JINTepaTypa.

3. la Obzie pa3paboTeHa METOIMYECKA PAMKa 3a B3aUMOJIEHCTBUE MEXTY YIIPAaBJIEHCKA KOHIIETIIUS
“JImiin [llect CurmMa” M MHCTPYMEHTH 3a aHAIM3 Ha JaHHM C OCHOBHA II€JI NOBUIIABAHE Ha
KOHKPETHH aCMEeKTH Ha KOPIIOpaTUBHATA CUTYPHOCT.

4.]la 6pae ampoOupaHa METOAWYECKaTa paMKa B HAKOJKO HAIlPaBICHM: MPEACTaBSIHE U HaydyHa
JMCKYCHsI Ha pe3ylITaTH OT W3CJIEIBAHETO B HAayyHH (POPYMH, NMPOBEXKAAHE HA JIBIOOYMHHO

HHTCPBIO C MCHUJDKBPU U CIICHUAIUCTH, aHAJIN3 HA MOJYYCHUTC PE3YITATH OT HPHUIIOKCHUCTO
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Ha METOJMYeCcKaTa paMKa B M30paHa rojisiMa KOMITaHuS.

Jlormkata Ha M3CJeIBAHETO CE€ CHCTOM B IIOCJIEIOBATENHO MPEJACTAaBSIHE HA OMpEAeNeHU
aCTMeKTH Ha KOpIOpaTHUBHATa CHUTYPHOCT B CJeIHATa JIOTHYEeCKa BPbB3KA: HICHTU(PUKALUS Ha
MpEeAN3BUKATEIICTBA TIPEJ KOpPIOpaTUBHATA CUTYPHOCT HAa CHBPEMEHHHUTE TOJIEMH KOMIAHUU B
bbarapusi; KOHKpPETHH aCTIEKTH HA KOPIOPATUBHATA CUTYPHOCT; KOHKPETHH MPOOJIEMH 32 TTOBUIIIaBaHE
Ha KOPIOpaTUBHATA CUTYPHOCT; MEPCIEKTUBH MPE TOJEMUTE KOMIIAHUHU; Bb3MOXHH MHCTPYMEHTH 3a
MOBUIIIABAHE HA KOPIIOPATUBHATA CUTYPHOCT; €(DeKTH BBPXY KOPIIOPATUBHATA CUTYPHOCT.

B nucepranoHHUAT TPy c€ M3MOJI3BAT U MpHaraT pasHOOOpa3HU MOAXOAM HA U3CjeBaHe.
AKIICHT ce IMOCTaBs Ha MPOLIECHT Ha arpoOalus Ha aBTOpcKaTa METOIMYECKa paMKa B U30paHa rojisimMa
ObJrapcka KOMITaHus. TO3W TpoIleC BKIIOYBA HIKOJKO TMOJX0Ja, pPEATM3UpaHU Ha OTACIHU
HaJrpaXkKIaliy ce eTarm.

3a MBIHOTA HAa aHAJIM3a ca TIPEICTABeHN aBTOPUTETHHU M aKTYATHH MyOJUKAIIMH OT TOCJIEIHUTE
HSAKOJIKO TOIWMHH, B KOWUTO C€ Pa3rJeKIaT Ch3NaACHUTE peaulla PaJuKaITHO HOBH TEXHOJOTHU B
MPOU3BOJICTBOTO U Om3Heca. KOHKpeTeH NMpuMep € M3TOUHHK', KBIETO Ce 3alllTaBa Te3aTa, ue Te3n
HOBHU TEXHOJIOTHH III€ JOBEAAT /0 CEPUO3HU MPOMEHH B UIHUTE TOAMHU. B 0cHOBaTa Ha MPOMEHHTE ca
nu(ppOBUTE TEXHOJIOTUH U TJIOOATHA CBBP3aHOCT. B Ta3u Hacoka ca mpeacTaBeHu W3BOIU, TOCTUTHATH
Ha 0a3ara Ha m3cieaBaHe BKIouBamo S00 KoMmaHuM, pe3yJlTaTUTe OT KOETO JAaBaT OCHOBAaHHUE Ja ce
HarpaBu 000CHOBAHO TIPEATNOJIOKECHHE, Y€ TEKYyIlaTa CUTYaIlHs € MIOBpaTHA TOYKa IIPH KOHKYPUPAHETO
MEXTy KOMIIaHUHUTE.

3a menuTe Ha ampodOamuATa Ha MPEIOKeHAaTa METOAMYECKa paMKa ca MPEJACTaBeHH HIKOJIKO
KOHKPETHH KOHIICTIIIUH, KOUTO Ca MPUJIOXKHMH ChOOpa3HO XapaKTEPUCTHUKUTE Ha OW3HEC cpenara B
bearapus. TAXHOTO mpHIIOKEHUE MMa OCHOBHA IIeJl Ja ObJIe MPEACTaBEHO PEIICHHE 3a CIIPaBsSHE C
Xa0ChT OT JJAHHU U MPOIIECH B rosieMuTe Kommanuu. [Ipunarar ce moka3aTesiacTBa 3a Bb3MOXKHOCTTA 32
MpEeBpBIIAHE Ha JAHHUTE B HH(MOpMaIUATa, HHOOPMAIUATA B PEIICHHUs, a PEIICHUATA B IPEANOCTaBKa
3a MpaBWJIHA OLIEHKAa Ha AacleKTHTE Ha KOpropaTUBHAaTa CUrypHOCT. OCHOBHO MACTO 3aema
koHnenuaTa “Ckian 3a nanau” (auri. Data warehouse), KosTo € cpaBHHTEIHO HOBA U HEAOCTATHYHO
Mo3HaTa Ha OBJATapCKUTE MEHUKBPH, KAKTO W OTPaHMYEHO H3CleBaHa B Objirapckara HayyHa
nuTeparypa.

KoHuenmusata nmMa orpoMeH MOTEHIMAN 3a HaBIM3aHE B ObJIrapckaTa MKOHOMHUKA. Bwmpoc Ha
BpeMe € OBIrapcKuTe TOJEeMH KOMIIAHWM Ja Cc€ 3alo3HasT, Ja MNpheMar U Ja OCMHUCIT
HE0OX0IMMOCTTa OT TO3W BUJ MOJIEN HA YIpaBJICHHE HA TOJEMUTE JaHHHU U TOW J1a ObJe MPUIIOKEH
ycnemHo. [IpequMcTBara npu MHTETpUpaHe Ha TO3UM MOJEIN B €Ha TojisiMa KOMIIaHHUsI ca MHOTO, HO

HHOBATHBHOCTTAa MY CC OIpcAcsist OT BB3MOXKXHOCTTA 34 CBBMCCTABAHC Ha IIHUPOKaA IMAJIXUTpa OT

! Mantas, V., Organizational Models for Industry 4.0 Lean, Agile and Service-Oriented Organizations, https://doi.org/10.1007/978-3-031-14988-7,
Springer, Switzerland, 2023, Page 35
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WHCTPYMEHTH 32 aHaJIM3.

Jlpyra OCHOBHA KOHLENIMSA, BbPXY KOSATO € IIOCTaBEH akKLEHT € “MopaepHa apXuTekrypa OT
nanuun” (anra. Modern data architecture). I[IpeacraBeHuTe OT/IEIHU KOHIEIIIMK U UHCTPYMEHTH CaMH
mo cebe CM ca MOIIHU CPEJICTBA 3a IMOJANOMAaraHe Ha MCHHDKMBHTA HA €JIHA ToJiiMa KOMITAHUS, HO
MIPUJIOKCHH 3a€/IHO, B OMpPEACIICH MOPSAIbK U Ha 0a3ara Ha SICHO JcQUHHMpaHA JOTHKA € UCTHHCKATa
WHOBAIIMS, KOSITO €Ha rojisiMa KOMIIaHusl MOXKE Jla TIOCTUTHE. B ycrmoBUsTa Ha €KCTpEMHA JUHAMUKA
Ha MPOIECUTE B MAKpO Cpeiara, YCJIOXXHEHA MPUPOJAa Ha MPOIECUTE, HEMPECTAHHO HapaCTBAIIU
00eMH OT JaHHHW, HENPEABUIUMU BB3MOXKHOCTH 3a HapyIICHHE Ha PAa3IUYHUTE acCleKTH Ha
KOpIIOpaTHUBHATA CUTYPHOCT € HE0OX0IMMO MEHUPKMBHTA J1a OCh3HAE M MPUEME HJIesTa, Y€ rojiiMaTa
KOMMaHUs TpsiOBa a Ob/ie yIpaBisiBaHE HE HA YaCTH, a MOCPEICTBOM XOJUCTUYEH TIOIXO/I.

To3u xoJMCTHYEH MOAXO ] MOXKE J1a OBbJI€ TOCTUTHAT MTOCPEICTBOM MPABHIIHOTO OTHOIIEHUE KbM
JTAHHUTE U Ch3/JaBaHe Ha “MOJIEpHA apXUTEKTypa OT JaHHU . HeoObxoaMmo € Beska rojisiMma KOMITaHuUS,
KOSITO JKeJlae Jia MOCTUTHE YCTOMYMBO OM3HEC Pa3BUTHE M BHCOKO HHMBO Ha KOPIIOpPaTHBHA CHUTYPHOCT
Jla MHBECTHPA BPEME, CPEJICTBA U YCIIIMS 33 Ch3JaBaHE Ha YCIIOBHS 3a OCBIIECTBABAHE HA MPEXO KbM
KOMIIAaHHWST OT HOB THIN, a UMEeHHO T.Hap. “Kommanwm Bomenu ot manuure” (anria. “Data driven
organizations”). ITocturaneTo Ha Tas3W €] M3UCKBa Ja ObJAT MOCTABCHH OCHOBH 3a W3rpakJaHe Ha
HOBa MHQOpMAIOHHA cpela WM Ja Ob/ie KaueCTBEHO MPOMEHEHa, KOpUTHpaHa M MOJAECpHU3MpaHa
TeKylara nHGOpMalMOHHA Cpe/ia B €JHa roJiiMa KOMIIaHHUSL.

B MeronuueckaTa paMka MEHUKBPCKATE HHCTPYMEHTH Ca MPEJACTABEHU MOCPEJICTBOM €/IHA OT
Hal-yTBBPJICHUTE U aKTyaJIHU ChBpeMEHHH ympaBieHCKH koHuenuuud ‘“Jluita Illect Curma” (anri.
“Lean Six Sigma”). AHaATUTHYHUTE HHCTPYMEHTH Ca MPEICTABEHU IMOCPEACTBOM HSIKOJIKO KOHKPETHH
coryepur pemrenusi, Mmojeaun u Oasu mannu: ,,Microsoft Power Bl ,MySQL® ,Microsoft SQL
Server®, ,Python“, momen “Cxmam 3a manau”, Mmomen “MojepHa apXUTEKTypa OT JaHHH,
WHCTPYMEHTH OT cepaTa Ha M3KYCTBEHHUS WHTEIEKT U MAIIMHHO oOydyeHue. OCHOBHHAT MOTHB 3a
n300p Ha KOHKPETHUTE MHCTPYMEHTHU € (hakTa, ue Te ca MPUIOKUMH, KaKTO B W30paHaTa KOMIAHUS,
Taka ¥ B IPYr'yl ToJeMH ObIrapcku koMmnaHuu. ChIIO Taka, CENIEKTUPAaHUTE MHCTPYMEHTH MO3BOJISBAT
Ch3/IaBaHE Ha LIEJICHACOYEHA M HAJArpakJalla ce apXUTEKTypa, KOSITO OCUIypsBa BHUCOKO HHUBO Ha
B3aMMOJICIICTBHME U TOCJEABAIIO YChbBBPUIEHCTBAHE, C OCHOBHA II€Jl MOCTUTAaHE HA TMOJOKHUTEIHU

e(l)eKTI/I 3a LCJIMTE HA YIIPABJIICHUETO U KOPIIOPATHUBHATA CUT'YPHOCT.



IL.CTPYKTYPA U CBABPKAHUE HA
JAUCEPTAIMOHHUA TPY ]

JlcepTallMOHHUAT TPYJ € CTPYKTYpUpaH B TpH IJIaBU, B KOUTO c€ OOXBalla BJIOTHYECKa

MoCICaAOBATCIIHOCT HETOBOTO ChbAbPIKAHHUC.

YBOJ

II'bPBA I'VIABA: IIPOBJIEMEH AHAJIN3 HA Bb3MOKXHOCTUTE 3A IOBUIIABAHE
HA KOPITOPATUBHATA CUT'YPHOCT HA CbBPEMEHHUTE I'OJIEMU KOMITAHUA
B BbJIT'APUSA

1.1. Xapakrepuctuku Ha 6u3Hec cpenara B bbarapus

1.2. AHanu3 Ha CbBPEMEHHUTE aCIIEKTH Ha KOPIIOPAaTUBHATA CUTYPHOCT

1.3. OcHOBHU IPpO0OJIEMH, OTpaHUYEHHS] U IEPCIIEKTUBH 3a MOBUIIIaBaHE HUBOTO HA KOPIIOPATHBHA
CUTYPHOCT Ha rojieMu KoMIaHnuu B bearapus

1.4. I3Boiu OT IIbpBa ri1aBa

BTOPA I'JIABA: AHAJIU3 HA Bb3MOKHOCTUTE 3A IIOBUILLIABAHE HA
KOPITIOPATUBHATA CUTI'YPHOCT YPE3 YCBBBbPIIEHCTBAH MEHU/KMBHT

2.1. AHanu3 Ha CTaTUCTUYECKHA U UKOHOMETPUYHU METOIU

2.2. AHanu3 Ha UHCTPYMEHTH 3a YChBBPIICHCTBAHE HA MEHUIPKMBHTA

2.3. AHanu3 Ha THCTPYMEHTH 3a aHaJu3 Ha JaHHU C TIOMOIITA HAa U3KYCTBEH UHTEJICKT

2.4. VI360p Ha MeTO/IM 32 MOBUILIABAHE HA KOPIIOPAaTUBHATA CUTYPHOCT Ype3 YChBBPIICHCTBAHE HA
MEHMKMBHTA U aHAJIM3 HA JAHHU

2.5. 3Boau OT BTOpa riaBa

TPETA I'JIABA: METOJJUYECKA PAMKA 3A B3AUMOJENCTBUE HA
YIPABJIEHCKA KOHIENIUA “JIUAH INECT CUTMA” U UHCTPYMEHTH 3A
AHAJIN3 HA TAHHHU KATO OCHOBA 3A IOBUHIABAHE HA KOPIIOPATUBHATA
CUT'YPHOCT HA CBbBPEMEHHUTE I'OJIEMHU KOMITAHUU B BbJII'APUSA

3.1. Pa3zpaboTBane Ha METOUYECKA paMKa 32 B3aMMOJICHCTBHE MEXIY YIIPaBICHCKA KOHICIIUS
“JInitn llect Curma” ¥ MHCTPYMEHTH 3a aHAJIU3 HA IaHHU C OCHOBHA L1€J1 IOBUIIaBaHE HA KOHKPETHU
aCIEKTH Ha KOPIOpaTUBHATA CUTYPHOCT

3.2. AnpoOupane Ha ImpejylaraHaTa METoIM4ecKa paMKa 3a B3auMO/JIeHCTBHE Ha yIIpaBIeHCKa
koHuenuus “JInitn Hlect CurmMa” u MHCTPYMEHTH 3a aHAJIN3 HA JaHHU

3.3. MI3Bou OT TpeTa riaBa

3.4. IIpenopbku

OBl U3BOIHN



3AKVIIOYEHUE
N3non3Bana nureparypa

Criucwk ¢ TabaumnuTe
Crnucek ¢ purypure
[Tpunoxenus

IIpunocu



I1l. OCHOBHO CBIBLP)KAHUE
HA JUCEPTAIIMOHHUS TPY ]I

YBOJ
B yBozma ce 0060cHOBaBa axkTyaJIHOCTTa M 3HAYMMOCTTA Ha AMCEPTALIMOHHUS TPyd U ce
IIpe/ICTaBsl KOHLENTYyalHaTa paMKa Ha LsJIOCTHOTO AUCEPTALIMOHHO M3CIIEIBAHE: OOEKT U MPEeAMET
Ha H3CIe/IBaHe, U3CIEJOBaTelICKaTa Te3a, LEeNTa U 3aJa4uTe Ha W3CIEABAHETO, WU3IOJI3BAaHUTE

nmoaxogu U METOAW Ha U3CIICABAHC, BLBCACHUTC OTPaHUYCHHA.

II'bPBA I'/TABA
IMPOBJIEMEH AHAJIN3 HA Bb3MOKHOCTUTE 3A IIOBUILIABAHE HA
KOPIIOPATUBHATA CUT'YPHOCT HA CbBPEMEHHUTE I'OJIEMHU KOMITAHUU B
BbJII'APUA

IInpBa riaBa Ha TUCEPTAITMOHHUAT TPY/ € pa3padOTeHa B YETUPH YaCTH.

B nbpBa 4YacT C€ H3BHPHIBA TCOPETHYCH aHAJIN3 Ha CHBBPEMCHHHUTC XapaKTCPUCTUKHW Ha
rnobanHata OM3HEC cpela W MO-3aabia004YeHo Ha Ta3u B beiarapus. 3a menta ca aHadW3upaHu
BIDK/IAHUSTA HA W3CIIENOBATEH, YYCHH W MHCTUTYIIMH OTHOCHO BpPB3KaTa MEXAY BH3MOKHOCTUTE U
WHCTPYMEHTHTE 3a TOBHIIABAHE Ha KOPIIOPATUBHATA CHT'YPHOCT B KOHTEKCTa HAa CHBPEMCHHUTE
JTMHAMUYHA MaKPOMKOHOMHYECKH OoOcTosiTenicTBa. [IpoydeHnTE aBTOpH W IMyONHMKAIUW TMPEICTaBST
aKTyaJeH M 3aJbJI00YeH aHallu3 Ha MaKpOMKOHOMHYECKOTO pa3BUTHE Ha ChBPEMEHHHS CBST. B
CbBpPEMEHEH M aBTOPUTETEH HayuyeH IOKIaa’, Ce AaKLEHTHpa BbPXY TEXHOIOIMH, IpoOIeMH Ha
OKOJIHATa Cpe/ia, CKOJOTHYHHU U COIMATHU BBIIPOCH KaTo (hakTopu, ¢ KOMTO TpsiOBa ja ce choOpasst
KOMIIAaHUUTE M KaTo (haKTOPH, KOUTO CTaBaT BCE MO-BaXXHH B ChBpeMeHHHs OusHec. Ilocnennure ce
pasriexaaT KaTo OCHOBHU JIBUTATENIH Ha ITPOMsHATa B OM3HEC cpejiaTa.

B 1pyr HaydeH U3TOUHMK® ce MpejCcTaBs IUeJHAa TOUKa, CHOPE KOSTO OT eHa CTpaHa cpejaaTa
W3MEHS M0 creu(pUYeH HAUYWH OpraHu3allMuTe, KOUTO TPsAOBa Ja ObJAaT aJanTHBHU, NPOAKTHBHU U
reBkaBu. OT Apyra cTpaHa, caMUTe KOMIIAHHMHU CBIIO OKa3BaT BIMUSHHUE BBPXY MpOIECUTEe B OHU3HEC
cpenarta. [IpeacraBeHn ca OCHOBHHU NpeIU3BHKATENCTBA Mpe] KoMnaHuuTe B bbiarapus, B KOHTEKCTa
Ha ChBpEMEHHATa MKOHOMHKAa Ha 3HaHUETO U HH(popmanmsTa. B Tasu Bpb3ka, romsma 4acT OT
OpPraHM3aI[MOHHUTE YCHIIUS M PECypCH ca HAcOYeHH B IMOCOKA HAMHUpPAaHE Ha OTTOBOP OTHOCHO
MIPOMEHSIIUTE Ce MPEIU3BUKATENICTBA U HOBOBBBeAeHUsA. OO0CHOBaHA € HEOOXOAUMOCTTA OT B3eMaHe

Ha 6’bp31/I U TOYHU pCHICHHA, MPCUU3HO IIJIAHUPAHC, TOBUIICHO BHUMAHHUC KbM JeTalIuTe U YMCHHA

2 Ragma, A., Contemporary Business Environment and Contemporary Techniques, Journal of global research Publications, Volume 1, Number 1, January

2024, pages 18-25

SI[I/IMI/ITpaKI/IeBa, CB., ,,MkoHOMuka Ha upmara®, uzn.“E-murepa Copt™, BapHa, 2011
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na ObIaT WACHTH(QHUUIMPAHW OCHOBHHTE BHJIMMHU W HEBHIMMH (DaKTOpH, KOMUTO OKa3BaT KIHOYOBO
BIIMSIHUE BBbPXY IPOLIECUTE HAa OpraHU3alisaTa U HUBOTO HA HEMHATa KOPIIOPATUBHA CUTYPHOCT.

[IpencraBen e ananu3, Ha 0a3ara Ha KOWTO ce HM3BEXJa HEOOXOAMMOCTTA OT Ch3JaBaHe Ha
YCIIOBHUS 32 HOB THI YIPABJIE€HUE HA KOMIAHUUTE, KOWTO BKJIOYBA M3IOJI3BAHE HAa CHELUATU3UPAHU
CTaTUCTUYECKH U MUKOHOMETPUYHU METO/M, MHCTPYMEHTH 3a aHAJIW3 Ha JaHHU U U3KYCTBEH MHTEJICKT.
Cpmio Taka ca NpPeICTaBEHH TEOPETUYHU OOOCHOBKM OTHOCHO INPUHOCA HAa CHhBPEMEHHUTE MOIIHU
VIIPaBJICHCKU M aHAJUTUYHH WHCTpyMEHTH. Pasriexna ce acmekra, ye MmpaBHIIHATa UM ynoTpeda Om
OCHUT'ypHJIa aJTepHATHBA 3a CIPABSHE C KJIIOYOB YIPABIEHCKU MPOoOJIeM — B3eMaHE Ha YIPaBIIEHCKU
peimieHns Ha Oa3ara Ha CyOEKTMBHA W OrpaHMYEHa MpeJcTaBa 3a KOMIIAHUATA M HayMHA Ha
B3aMMOJICCTBUETO i C BHHIIHATA CPELA.

[IpencraBenu ca akTyaJlJHH MaKpOMKOHOMMYECKM aHAJIM3U U MPOTHO3M Ha bbarapcka HapoaHa
6anka’, kakTO M NOKIAan®, M3rOTBEH OT VMIHCTMTYT 3a MKOHOMHYECKM M3CNENBAaHMS NpH Bharapcka
aKkaJeMHs Ha HayKuTe, B KOUTO C€ aHAJIM3HpaT pa3jIMyHU CIEHApUH 33 MaKpPOMKOHOMHUYECKOTO
pa3BuTHe Ha Obarapckara ukoHomuka 10 2050 r. Ha 6a3ara Ha npeacTaBeHUTE MaKpOMKOHOMUYECKU
MEpCIeKTUBU Mpej  ObJirapckara HKOHOMMKA, € U3BeldeHa 3aabibodyeHa oOOOCHOBKa 3a
HEO0O0XOMMOCTTa MEHM/DKBPUTE Ha TOJIEMH KOMIAHMM B bbirapus na ocMmucisaT Qakra, 4e
KOMIIAaHMUTE Ca 4acT OT €AHAa MO-TOJsIMa CUCTEMa, B KOSITO ChIIECTBYBAT HACIIOKEHU €IHO B JPYyro
oJieTa Ha JEHCTBHUE.

B rnaBa mbepBa ce moasara Ha aHaJIu3 BaXKEH BBIIPOC — KAK B PaMKHUTE Ha ObIrapckara OusHec
cpeAa Morar Jia ObJaT M3MOJI3BaHM JIOCTIKEHUATA B MEHUKbpPCKaTa HayKa, HayKaTa 3a aHaJIM3 Ha
JAHHU W OIpeJeNIeHM MHCTPYMEHTH Oa3MpaHM Ha W3KYCTBEH HHTEJEKT 3a YChBBPIICHCTBAaHE Ha
YIpaBJIEHUETO Ha CBbBPEMEHHHMTE TOJEMM KOMIAHMU. B Ta3m Hacoka ce mpelara aHaiu3 Ha
(bakTopuTe, KOUTO JONPHUHACAT 32 MIOCTUraHE Ha MO-TOJIAMA €(PUKACHOCT B YCIOBUATA HA KOHKPETHUTE
orpanuyeHus. OTnpaBHa TOYKa € MMOCTUIaHE Ha CTAOMIHOCT Ha MPOLECUTE, KOMTO XapaKTepU3UpaT
JIeWHOCTTA HA TOJIEMUTE KOMIIAHWHM, CBEXJaHE HAa BapualMHUTEe J0 NPHUEMJIMBHUTE OT CTaTUCTUYECKa
IJIe[IHa TOYKa CTaH/IapTU U Ch3JjaBaHe Ha Harjaca 3a HOCTOSIHHO YChbBBPIICHCTBAHE HA IPOLIECUTE.

BbB BTOpa 4acT ce MpeJCcTaBsi aHAJIM3 OTHOCHO BIMSHHMETO Ha pasriielaHUTe XapaKTepUCTUKU
Ha CBbBPEMEHHUTE MAaKpOMKOHOMHYECKH YCIOBHUS BBpPXY cpeaara Ha curypHocT. IlpeacraBar ce
TEOPETHYHHM JI0KA3aTeJICTBA M C€ AaHAJIM3UpPAT TJIEAHUTE TOYKM HAa AaBTOPUTETHH OBIrapcKu U
qy)XJecTpaHHU ydeHHu. [locpencTBOM apryMeHTH ce oHarje[sBa Bb3JeHCTBUETO Ha OM3HEC cpeiara
BBPXY KOHKPETHH IapaMEeTpU Ha cpenaTa 3a CUIYPHOCT. 3aTBBpK/aBa ce MAEATa, 4ye JUHAMMKATa U
HECUTYPHOCTTa B CBBPEMEHHHUS CBST HajaraT pa3paboTBaHe Ha KOHLEMIMM U peaTu3upaHe Ha

CTPaTCrun, KOUTO Ca C’BO6p3.3€HI/I C YCJIOBHsATA B CpCliaTa 3a CUT'YPHOCT.

4 https://www.investor.bg/a/515-ikonomika-i-makrodanni/378607-bnb-ikonomicheskiyat-rastezh-na-balgariya-se-zabavya-do-1-tazi-godina
5 ttps://www.iki.bas.bg/english/CVita/angelov/prognosis2020/006 Chapter04.htm
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JleTailIHO € MpeICTaBeHO BIUSHUETO HAa TEXHOJOTHYHATA (MH(OPMAIIMOHHA) PEBOIONHUS BEPXY
MH(POPMAIMOHHOTO MPOCTPAHCTBO, KAHAJIUTE 32 KOMYHUKAIMS, WHTEICKTyaIn3alusiTa Ha OPbIUsITA
Ha TpyJa, HAYMHUTE 332 ChXpaHEHHUE U 3ara3BaHe Ha uHpopmarmi. JlepuHupanu ca HOBU U pa3IuvHU
HAaYMHM 3a HapyllaBaHE Ha CHUTypHOCTTa Ha pa3iuyHu HuBa. Ha Tasu 0Ga3a e mpencraBeHa
KOHLIEIIUATA 32 pa3IMYHUTE HUBA HA CUTYPHOCTTA, NpeaioxkeHa ot npod. n1-p H. Cratuncku B Heros
aBTOPCKM HAydeH TPY/A’: MHAMBM/L, TPYIa OT MHAMBU/IM, IbPKABa, TPYHa OT AbPKABHU, CBETA.

Ananusupa ce ¢akra, ye MMIIEPaTUBUTE Ha PEATHOCTTA BOJAT 10 NMPOMsHA M HAArpakJaHE B
pa3bupaHeTo 3a MOHATHETO CUIYPHOCT M Hajaratr pasriiekJaHeTo My B MO-IIMpoK acrekT. Ha 0azara
Ha Tpoy4BaHe B OBJTapCcKU M UYKJIECTPaHHUM HAyYHHM H3TOYHMIM € MpPEeJICTaBeHa HCTOpHuYecKaTa
PETPOCHEKIMs OTHOCHO Pa3BUTHUETO HA KOPHOpaTHBHATA CUTYPHOCT JO HAllW JHU. 3a MOCTHraHE Ha
3a]IbJIOOYEHOCT U aKTYJIHOCT Ha aHalln3a B JIMCEPTALMOHHMS TPYJA € 00bpHATO BHUMAHUE Ha UJIEU U
KOHLIEIIUH, IPEJICTaBEHU B Hail-CbBpEMEHHUTE U3TOYHUIIH.

AHanmu3upaHu ca HWAEUTEe Ha aBTOpH, cpen kouto mpod. m-p M. Humwurpor, mpod. m-p LI.
[BetkoB, pod. n-p T. Uanos, not. a-p I'. [lenues, gou. a-p K. Ilynun, gou. a-p H. Jumutpos u map.,
KOWUTO HAaco4YBaT BHMMAaHUETO KbM Bpb3KaTa MEXAy KOpHOpaTHBHATa CUTYPHOCT M HaI[MOHAJHAaTa U
MEXKIyHApOJHA CUTYPHOCT, NOpPaayd E€IWHCTBOTO W CBIOJYMHEHOCTTAa Ha OTACIHUTE HHBA Ha
curypHocT. [IpennoxkeHusT cucteMaTU3upaH Mperie]] Ha acleKTUTe Ha CUTypHOCTTa CBOEOOpa3Ho ce
TpaHcpopMupa B HEOOXOAMMa OCHOBa 3a IMPAaBHJIHOTO OCMHCIISIHE Ha Ba)KHOCTTA, 3HAYEHHETO U
CBIIHOCTTa Ha TMOHATHETO KOPIOPATUBHA CHUTYPHOCT B CbBpeMeHHHs cBAT. OOOCHOBaHa €
HE0OX0IMMOCTTa OT ThPCEHE HAa HAUMHU 32 B3€MaHEe Ha a/ICKBaTHU U HAJIKIHU PEUICHUS B YCIOBHSITA
Ha yCJIO0KHEHa rjao0aiHa, perioHaaHa, HallMOHATHA U JIOKaJlHa OU3HeC cpeja.

Ha ta3um 0aza ce mpeacTaBsT BB3MOKHOCTH 3a MOJ00psSiBaHE Ha MPOLECHT Ha YIpaBlIeHUE Ha
roJIeMUTE KOMIIaHWU B bbirapus upe3 U3Mos3BaHe Ha MOJACPHUA U MOIIHU MHCTPYMEHTH 3a aHAJIU3 Ha
JaHHW, WH(OPMAIMOHHU TEXHOJIOTMM M M3KYCTBEH HWHTENEKT. AHaTu3upaT ce€ BBH3MOKHOCTH 3a
MOBUIIIABAHE Ha KOHKYPEHTOCIOCOOHOCTTa U aJalTHBHOCTTA Ha KOMIIAHUUTE, KOETO OT CBOSI CTpaHa
MPEACTABIISIBA OCHOBA 3a IOBUILIABAHE HA KOPIIOPATUBHATA CUTYPHOCT. B TO3M KOHTEKCT ce pasriexia
HEO0OXOIMMOCTTa OT OIICHSIBAHE HA CUTYPHOCTTa U CHOTBETHHTE ChbBPEMEHHH MHCTPYMEHTHU 32 Ta3u
1en. AHaIM3UpPaAT ce U NPeAU3BUKATEICTBATA MIPEN TO3H MPOLIEC.

B nucepranMOHHUAT TpyZ € Bb3NpUETa Te3ara NpeacTaBeHa B ,,CbBpEMEHEH HHCTPYMEHTApUYM
3a OllEHABAHE HA CHTYPHOCTTa™’, KOATO crioMara 3a o(OopMsHE Ha €IMHHO CXBallaHe, Ye U3ydaBaHeTo
Ha OCHOBHTE Ha KOPIOPATUBHATA CUTYPHOCT pa3KpHBa IPUUYMHHUTE 3a HEMHOTO H3TpaKJaHE U
0COOEHOCTUTE Ha HEHHOTO MPUJIOKEHHE U TOoJ0OpeHHe. B HUTHpaHUAT M3TOUHUK c€ TMOCOYBa, 4ye

CbBPCMCHHUTEC XapaKTCPUCTUKHU Ha CBETAa BOAAT OO )I’BJ'IGO‘-II/IHHa O6H_ICCTBCHO-I/IKOHOMI/I‘-ICCK8.

6 Cnatuncku, H., [Terre HuBa Ha curypHocTTa, Boenno uznatencrso, Codus 2010, c. 4
7 ,,ChbBpEMEHEH HHCTPYMEHTAPUYM 32 OlleHsiBaHe Ha curyprocrra®, UK-YHCC, konekus, 2017
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mpoMsiHa B OBJTapCcKOTO 0OmIecTBO. B Tasu Bpb3Ka, B €AWH OT MOCJICIHUTE W AKTYaIHH HAyIHU
TPYAOBE MO TeMaTa 3a KOPHOpaTHBHA CUTYPHOCT, € CIOJEIICHO CIEAHOTO MHEHHE: ‘“‘He00X0JUMO
yCIIOBUE 3a yclieXa Ha Ta3W IBIOOYMHHA OOIIECTBEHO-UKOHOMHYECKA NPOMSHA € IMO3HABAHETO U
pazbupaHeTo Ha mpoOJIeMaTHKaTa Ha KOPIOpPAaTHBHATA CHUTYPHOCT, KAKTO W BB3MOXKHOCTUTE 3a
HEHHOTO J06PO YIpaBJIeHHe B MHTEPEC Ha 0OIIEeCTBOTO.

Ba>1<eH AKIICHT B pa36I/IpaHI/I$ITa 3a C'I)BpeMeHeH MCHHUOKMBHT €, Y€ KOpHOpaTI/IBHOTO
yIpaBlieHUE Ha CUTYPHOCTTA € HeAeluMa JacT OT obmjaTa cucrema 3a ymnpasieHue. OCHOBHA IeJl Ha
VIpaBICHUETO Ha KOPIOpPATUBHATA CHUTYPHOCT € Jia TapaHTHpa, Y€ KOMIIAHHSTA pas3mojiara ¢
AICKBATCH OTFOBOp OTHOCHO 3HAYUMUTEC pI/ICKOBe, Hpe}] HCHI. BT)BHI/IKBa BAXXHUAT B’BHpOC 3a
OIICHSIBAaHE HA CHTYPHOCTTA 3a HYXKIUTE Ha YIpaBIeHCKUs mporec. [IpencraBeH e aHaim3 Ha
ChBPEMCHHH HAayYHW W3TOYHHUIIM, B KOUTO Ca ONMCAaHU Pa3HOOOpa3HMW WHCTPYMEHTH, Ha Oa3aTa Ha
KOUTO CC YCTaHOBHBa paBHI/IHIeTO Ha CI/IprHOCT 1 HEroBarta AWHaAMHKA. HOCTaBSI C€ AaKLICHT Bpry
pa30bupaHeTo, Ye TO3M IMPOIEC MPEACTABIIABA CEPUO3HO MPEAU3BUKATEIICTBO M M3UCKBA ITOJATOTBEHOCT
Ha CHEIHAIMCTUTE, OTTOBOPHU 3a HETO.

Baxxno MsacTOo 3aema 3aablIOOYEHHSAT aHAIW3 OTHOCHO HEOOXOOMMOCTTa OT OOeaWHsSBAaHE Ha
rJieHaTa TOYKAa HAa MEHHDKBPUTE M Ta3W Ha CICIHATUCTHTE IO aHAJIW3 Ha JaHHU B IOCOKA
MoJI00psIBaHE Ha Tpolleca Ha OICHSABAaHE HAa CHTYPHOCTTA 3a IICNIUTE Ha ympaBiieHneTo. OCHOBCH
W3CIICI0OBATEICKH CTPEMEX € Ha Ta3W 0Oa3za Ja ObJaT MPEICTAaBEHU BB3MOXKHOCTH 32 TAXHOTO
B3aumoieiicTere. OCHOBHA II€JT HAa TOBA B3aUMOJICHCTBHE € BE3MOYKHOCTTA 3a Ch3JaBaHe Ha I[JIOCTHA
CTpaTerus 3a MOBUIIABaHE Bh3MOXKHOCTUTE U TOYHOCTTA MPH OLICHSABAHE Ha CUTYPHOCTTA 32 HYXKIHUTE
Ha ympaBjeHCKUs mporec. [Ipeamarar ce apryMeHTH 3a YTBBbp)KIaBaHE Ha HJICATa, Y€ IMOJ00HA
cTpateruss OM MMaja MOTCHIMAN Ja ObJe aJcKBaTHA, HaBPeMEHHA M e(HKacHA, NP HAIWYUETO Ha
METOIMYECKA PaMKa 32 ChbBMECTHOTO H3IIOJI3BaHE HA JOCTHIXKCHHSATA B cepara Ha MEHUDKMBHTA, B
cdepara Ha aHaM3a HA JaHHU U B cepaTra Ha U3KYCTBCHHS UHTCIICKT.

B Tpera wacr ¢ npeiacTaBeH aHaIM3 HAa OCHOBHH MPOOJIEMH, OTPAHUYCHHS U MEPCICKTUBU 3a
MOBHIIIABAaHE HMBOTO HAa KOPIOpPATHBHA CUTYPHOCT Ha ChbBPEMEHHUTE TOJIEMU KOMIIAaHUU B bbirapus.
OcHoBata, BbpXY KOSITO € HAIPAaBCH aHAIM3bT € CBhP3aHA C XapaKTCPUCTHKUTE Ha OUTHETO U OM3HEC
cpenata. AHaIM3HUpaT ce TeHISHIMATa 32 ObP30 U BCEOOXBATHO HABIHM3aHE HA U3KYCTBEH MHTENEKT U
uudpoBa Tpancopmanus B chepara Ha MPOU3BOJICTBOTO M ycayrute. OT enHa cTpaHa, TO3U (PaKT
BOJIM 0 YyBEeIWYaBaHE Ha TMPOU3BOJICTBEHUTE KamalUTeTH U 10 BHUIOM3MEHEHHE Ha eTaluTe Ha
MPOU3BOJICTBOTO. Bee moBeue chepu Ha OM3HEca M3KITIOYBAT YOBEMIKHS (PaKTOp OT pabOTHUS MPOIIEC.
ToBa Hanara u3Moy3BaHE Ha CIENHUATU3UPAHU COPTYEpPU U MHCTPYMEHTH 3a MPOBEpPKA Ha TOYHOCTTA

Ha WU3IBbJIHCHHE Ha IIOCTaBEHHUTE 3amadyu. Bce moBeue ce pasunuTa Ha TACHO CICIUAIU3UPAHU

8 “KopriopatisHa curypaoct”, uznarencku komiieke - YHCC, konekrus, 2021: c. 15
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TEXHOJIOTMM U MHCTPYMEHTHU 32 KOHTPOJI HA MPOIECUTE U HEJOMyCKaHe Ha BUCOKO HMBO HA BapHAIIUSL.

Ot ppyra crpana, Obp3ara W pa3HOJMKAa NpOMSHA B OHM3HEC cpefara BOAW JIO 3HAYHMH
MPEIM3BUKATEIICTBA TMPEA CHBPEMEHHOTO 00ImIecTBO M Om3Hec. YacT OT Te3w mpeau3BUKATEICTBA
MOCTECIICHHO TIPepacTBaT B MPOTHUBOPEUHs, KOHMIMKTH W mpoOnemu. DakTopw, KOUTO MPOMEHST
pa30upaHusATa ¥ MPAKTUKUATE 32 MEHUDKMBHT M BOJAT JI0 HEOOXOIMMOCT OT MHOBAIMU B cepaTa Ha
KOpHopaTHBHATa CUTYPHOCT. AHaIUM3bT € Oa3upaH IOCPEJACTBOM  CJEJHATa  JIOTHYECKa
MOCJICJIOBATEITHOCT: MIACHTH(HUKAIMS Ha Mpo0JIeMH TMpel KOpPIOpaTHBHATA CHUTYPHOCT Ha
CHBPEMEHHHUTE TOJIEMH KOMIIAHWH B BhJIrapusi; KOHKPETHH acleKTH HAa KOPIOpaTUBHATA CUTYPHOCT;,
KOHKPETHU TpoOJIeMH 3a TIOBHIIABaHE Ha KOPIIOpPAaTHBHATA CHTYPHOCT; TIEPCIIEKTUBY MPE TOJIEMUTE
KOMITaHUH; BB3MOKHH HHCTPYMEHTH 3a TOBUINIABaHE HA KOPIIOPATUBHATA CUTYPHOCT; €PEKTH BHPXY
KOpTIOpaTHBHATA CUTYPHOCT.

B n3cnenBaneTo ca ycTaHOBEHHW HSKOJIKO OCHOBHHM NpoodJiema.

[TpoGnem mpu ynmpaBJICHHETO HA €Ha roJisMa KOMIIAHHUS € €KCIIOHEHITHAITHOTO YBEIMYCHHE Ha
HaJlMYHaTa WHQOpMAIUI, KOATO CE€ T'eHepupa OT KOMIIAHHATa W HEBBH3MOXKHOCTTA HA B3EMAITUTE
PEIICHHUS] MCHHDKBPHU U CITCITUAIMCTH J]a YCIEesT CBOCBPEMEHHO M aJICKBATHO Jla aHAJIM3HPAT JaHHUTE
3a HY)KJUTE Ha yIPaBJICHHUETO.

[TpobGsem mpu ympaBJIeHHETO HA €IHA roJiiMa KOMITaHus € (akTa, uye 3aeIHO C OTPOMHUSAT 00eM,
nHpopMaluaTa € B MHOrooopasue ot GopMHU M HE € CTPYKTypHpaHa, KOETO BB3IMPEINATCTBA HEHHUS
HEMOCPE/ICTBEH aHAJIM3 3a IEJIUTE Ha YIPABICHHUETO.

[IpoGnem npu ynpaBieHUETO Ha €/1HA TOJIsIMa KOMITaHUS MIPEICTaBIsABAT U XapaKTePUCTUKUTE Ha
CbBpEMEHHaTa OM3HEeC cpela, MHTEH3UTETa Ha NMPOMEHUTe M OypHOTO pPa3BUTHE Ha W3KYCTBEHUS
UHTEJEKT, Thil KaTO CKOpPOCTTa U Mamiaba Ha MPOMEHHUTE OTpaHHuYaBaT BBH3MOYKHOCTTa TOJIEMUTE
KOMITaHUU J]a ObJaT yIpaBisiBAaHU YCIEUIHO B JBJITOCPOYEH IUIaH €IUHCTBEHO Ha 0a3ara Ha OIUTA,
3HAHUSATA U UHTYHIHMATA HA CBOUTE MEHUHKBPHU U IIEPCOHA.

[IpoGnem mpu ymnpaBiIeHHETO Ha €HA roJisMa KOMIIaHUS € CIIOCOOHOCTTa 3a ChueTaBaHE Ha
JOCTHIKEHHATa B MEHUDKBbPCKATa HayKa U JOCTH)KCHHUATA B HayKaTa 3a aHAIM3 Ha JIaHHU U [TOCTUTaHe
Ha UHTETPUPAHOCT MEXKAY TSIX 32 LEIUTE HA YIPABICHUETO.

[Ipobnem mpu ympaBlIeHHETO Ha €IHA ToNsMa KOMIAHUS TPEJCTABIABA BBIPOCHT 3a
B3aMMOJICIICTBUETO MEXKIY “©CTECTBEHHUS HWHTENEKT M “U3KYCTBEHUS HMHTEJIEKT B II0J3a Ha
ynpaBieHnero. HeoOxoaumo e aa ObIaT MpUIIOKEHH IeIEHACOYSHH W CIICUATU3UpPaHUu MEPKH Ha
0azata, Ha KOUTO Aa OBAAT MPEOJIOJICHN TPYAHOCTUTE MO OTHOIIEHHE HAa B3aUMOJEHCTBUETO MEXIY
YOBENIKH (PaKTOp U ChBPEMEHHH MHOBATUBHU TEXHOJIOTHH.

Cw3maneHn e (yHIAMEHT 3a TOCIEABAIIOTO NPUIOKEHUE Ha TOJMOpaHUTE CIEeHHATH3UPAHU

HHCTPYMCHTU W KOHLCIIHWU B Cb3JaACHATA MCETOJUYCCKA paMKa. Metoauyeckara paMKa CbUYCTaBa
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JNOCTIHO)KEHHSITA HA MEHUDKMBbHTA C JOCTHKEHUATA HA HAayKaTa 3a aHaju3 Ha JaHHU B ThPCEHE Ha
penieHue 3a mojoOpsiBaHe HAa KOHKPETHU aCHEKTH Ha KOPHOpaTUBHATA CUTYPHOCT NPU TOJEMHUTE
KOMITaHUU B bbirapus: (uHaHCOBAa CHTYPHOCT, TEpPCOHANHA CHTYPHOCT B YacTHOCT PHUCK OT
“BBTpEIIHM BparoBe”, KamaluTeT 3a YIpaBJCHUE HA pUCKAa U OJATONPUSITHUTE BB3MOKHOCTH,
KOHKYPEHTOCIIOCOOHOCT.

B u3cnenBaneTo ca ycTaHOBEHU HAKOJIKO OCHOBHH OTPAHMYEHUS.

bearapus e m3npasena npex aemorpadceka kpuza. Criopen oduiimanan 1anau Ha HanmoHamHus
cratuctuuecky uacTUTyT® (HCU) KBM 31 nexemspu 2022 r. HaceneHneTo Ha bwarapus e 6 447 710
Iyly, KOETO mpencrasisBa 1,5 Ha cTo OT HaceneHUETO Ha EBpONENCKHs ChHO3 M B CpPaBHEHHUE C
MpeaxoJHaTa roJauHa HaceleHueTo € Hamamsio ¢ 34 774 nmymu, umu ¢ 0.5%. Cnopen odunmanex
noxyment, mybnukyBam Ha caiita Ha Hapogsoto chOpamme Ha PemyOnuka Bwarapms,
nemorpadckara curyarus B beiarapus € dopMmupana oT IpOIBDKUTEITHO U MHOTOTIOCOYHO JIEHCTBHE
Ha pa3nu4yHu (PaKTOPH, CBBP3aHH C HAIMOHATHATAa crnenuduKa U C XapaKTepHUTE TEHICHIIMU Ha
nemorpadckute Tmpomecu. B JOKyMEHTBT C€ TOCOYBa, Y€ OCHOBHHM XapakTEPUCTHUKA Ha
nemorpadckara curyarusi B bearapust ca TpaitHa TEHICHIMS 3a HaMallsBaHe Oposi HA HACEJICHHUETO,
3acTapsiBaHE M CBbP3aHUTE C TSIX HUCKA PAXKIAEMOCT, HApACTBAIlla CMBbPTHOCT U OTPUIIATETHO BHHIIHO
MUTPALMOHHO CaNjio, GOPMHUPAHO MPEAUMHO OT MIIAJH XOpa.

B odunuanen nokymenT Ha CeeroBHata 6anka (2013 r.)M, Bearapus npemMuHaBa npes IbI60Ka
COILIMATHO-UKOHOMMYECKa TpaHcpopmalus, npeau3BUKaHa OT HeoOHuYalHu JeMorpadcku MpoMeEHH.
Hacenenuero B bbnrapus cscraBisia 1.5% ot Hacenenunero Ha EC u Hapexxna ctpaHara HA Ha 16 —
TO MsCTO 1Mo Opoit Ha HaceneHueTo. Ovaksa ce 10 2050 r. HaceneHUEeTo Ja Hamaiee 70 5.9 MuiroHa
no naHHu Ha EBpoctar u 10 5.5 MuwinoHa criopea MpOorHO3UTE Ha oTlena 3a HaceslenueTto Ha OOH.
To3u cnazg e cBbp3aH ¢ rojieMu MPOMEHU BbB Bb3pacToBaTa CTPYKTypa Ha HACEJICHHETO, ONpeersiia
C€ OT OCHOBHUTE TEHJICHIIMH B JIEMOTPAPCKUTE MPOIIECH.

B noxnan'? u3roTBeH 3a HYKAUTe Ha MMHHCTEPCTBOTO HA TPyJa U COLMANHATA TOJUTHKA CE
MOCOYBAaT W JOMBIHUTENHU (PAKTOPH, KOUTO HMMAT HETAaTHUBHO BIMSHHUE BBPXY HMKOHOMHKATa Ha
boarapus. Tekymara nemorpadcka cutTyanuss B bbarapus ce Xxapaktepuszupa ¢ HPOIbIKABAILO
HaMaJsIBaHE W 3acTapsiBaHE HA HACETCHHETO, HUCKM HHMBA Ha PaKJAaeMOCT M BHCOKM HUBA Ha 0OO0IIa
CMBpPTHOCT. 3anbibodaBa ce IUCOATAHCHT B TEPUTOPHAIHOTO pa3lpe/ieieHue Ha HAceIeHHETO.
HamansBa abGcomroTHHAT Opoli Ha KUBOPOJEHUTE Jela U KoedulmeHTa Ha o0ma paxaaemoct. Haii-

3Ha4YuMarta I[eMOFpaCI)CKa TCHACHIOUA B PAa3BUTUCTO HA HACCIICHUCTO € IMPOLCCHT Ha 3aCTapsBaHC.

9 https://www.nsi.bg/bg

10 www.parliament.bg

1 JToknan Ha “CeetoBHa 6anka”, “CMeKYaBaHe HA MKOHOMUYECKOTO Bb3/I€CTBIE HA 3aCTAPSIBAHETO HA HACETIEHUETO. Bh3MOKHU BApUAHTH 32
Bearapus.”, Centemspu 2013 1., c.146

12 JTokuaz, M3roTBEH 32 Hy)XKAUTE Ha MUHHCTEPCTBOTO Ha TPyJa M COLMAIHATA [ONUTHKA, ,,3a OTpa3sBaHe Ha HAIMOHAIHATA KOHLENIUS 3a HAC bpYaBaHe
Ha aKTHBHUS Ha4YMH HA XMBOT Ha Bh3pacTHHUTE Xopa B bbarapus (2012-2030 r.) B ceKTOpHUTE MOMUTHKH 3a neprona 2017-2018 r.*, cp. 11-12
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TpeBoskHa € TEHIEHIUATA BBB B3IPOM3BOACTBOTO HA TPYAOCIIOCOOHOTO HaceJIeHHeE.

B npoabmkeHre Ha TOPEIOCOYCHUTE € PA3IiIe]aH0 U HEraTHBHOTO 3a OBbJIrapcKkaTa MKOHOMHUKA
sBiaeHue emurpauusra. Crnopen nanau oT Hamumonanuust cratuctuuecku wuncturyt (HCHU) ot
“IIpedposBane 2021” npubausurento 40% oT HaMaJeHHETO Ha HACEJICHUETO Ha Bbhirapus ce AbmKu
Ha emurpanusTa ot crpanara. [Ipes nocinennoro necermnerue 2012-2021 r. nanycHanute buirapus ca
344 xunsaau Qyniu, KOeTo ce OKa3Ba Hal-TOJEeMUAT Opoil OT HAaYaloTO Ha JIEMOKPATUYHHUTE IIPOMEHH.
B noxman'® mo Temara, ce3nazeH 3a HyxkauTe Ha ['eHepatHa JUPEKIHUs ,,3a6TOCT, COMATHN BBIIPOCH
n npuobmasane” Ha EBpomneiickara komucusi, aBtopute Pocuna Panrenosa u I'eopru bormanos,
crojiensaT MHeHuero, de “Emurpanmsara ot bwirapus uma rosisiMO HEraTHBHO BIIUMSIHUE BBPXY
nemorpadckara CTpyKTypa Ha HAacelleHMeTO U 3acujiBa 3alOyHalIMs Bede MpPOIeC Ha CTapeeHe Ha
HaceneHueto. [llupokomamabHara emurpanusi Ha TJIaBHO MJIaJy XOpa B aKTUBHA TPYyJIOBa Bb3pacT
BOJOM 10 HamalsiBaHe Ha paOoTHaTa cwia B bbiarapus u mie oka3Ba 3HauuTeNleH e(eKT BBpXY
OBJICIIIOTO NKOHOMHUYECKO U COITMATHO Pa3BUTHE HA CTpaHaTa’.

l'onemure paboromarenu B bbiarapus amapmupar, 4e HE MM JOCTHraT CIY)KUTEIH U KaTo
Opoiika, 1 KaTo KadecTBo. Llenu cexTopu OT HalMOHATHATA UKOHOMHUKA Ca 3aCETHATH YyBCTBUTEIHO
OT Jjurcata Ha Kaapu. KirouoBU 4yXIeCTpaHHHM WHBECTHIIMHM 3a MUJIUApIU JIEBOBE ca H3TyOeHU
MOPagy ChbBKYIMHOCT OT MPOOJIeMU, KOUTO OTO'BCKBAT TOJEMHUTE MEXAYHAPOJAHU HHBecTUTOpU. KaTo
cBOEOOpPa3sHO MOTBBPKICHUE HA MOCOUEHMTE ca IPeACTABEHM pe3ylaTaTH oT aHkeTal* ch3nanena u
peanusupana ot ['epmano-brirapckara HHIyCTpHATHO-THPTOBCKA KaMapa OTHOCHO OM3HEC KiiuMaTa B
boearapus. B ankerara ca B3enu yuactue 60 dupmu, uieHoe Ha Kamapara ot 16 ctpanu B LlenTpanna
u M3ztouna EBpomna. IlpencraBenure nannu oHaryensBaT (akra, yue OM3HECHT cMsTa, 4e B cepaTa ca
HEO0O0XO0 MU PePOPMH.

B npaktukata m B HaydHara JuTepaTypa ca HajJHIle OMUTU 3a PEIIABaHETO Ha pPa3JIMYHU
npoOieMu, HO JOKanHO. JIumcBa peanmHo JeiicTBamia W OPUIOKMMAa HAIMOHATHA KOHLEMIHS,
CTpaTerusi, MoJiel WIH HSAKakBa JApyra (opma Ha pas3NUCaHU U aHAIM3UPAHU MPENOPHKU, KOUTO Ja
ObaaT pazbupaeMyd U HM3MBIHUMHU OT MEHU/DKBPUTE U CIYKUTEIUTE Ha TOJIEMUTE KOMIIAHUUTE B
boearapus. Ha Ta3u 6a3a e ch3ganeHa u anpoOupaHa MpeaioXKeHaTa METOJUMYecKa paMKa ¢ OCHOBHA
1en aa Obje MpUIIOKKHMa B peaHHs OM3HEC, ¢ KOETO Ce e YaCTMYHO 3albjBaHe Ha HaJlW4HaTa
TEOpETUYHA HHUIIIA.

B n3cnensaHeTo ca yCTAHOBEHM HAKOJIKO OCHOBHM NMEPCIIEKTHBH.

IIpennoxkeH € aHaiM3 Ha MOTCHUMAIHUTE IIEPCIEKTHUBU 3a IIOBUIIABAHE HHUBOTO HAa

KOpHopaTuBHaTa CUTYPHOCT HA I'OJICMUTC KOMIIAHUH B BLJIFapI/IH, KOHTO € pa3rbpHAT OT (I)YH,I[aMCHTa

13 JToknaz Ha aBropure Pocuua Paunrenoa u I'eopru Bornanos, ch3aa/ieH 3a HyxauTe Ha ['eHepaHa IMpeKLus ,,3a€T0CT, COLUAIHN BBIIPOCH U
npuobmaBane” Ha EBponelickata komucus, ,,ConuaaHoTo B3AeiiCTBHE Ha eMHUTPAIMATA U BBTPENIHATAa MUTPaIUs ceno-Trpaj B Llentpanna u M3rouna
EBpomna, Oxonuarenen noknaj 3a bearapus®, ctp. 2

14 https://bulgarien.ahk.de/bg/
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KbM Bbpxa. OyHJaMeHTa 32 pa3BUTHE HAa CHUJIHA, MHOBATUBHA M KOHKYPEHTOCIOCOOHAa MKOHOMHMKA €
paboTHaTa cmia, OT KOSTO CE€ OYaKBa Ja IOCTHTHE yclexa B HWKOHOMWUYECKH IuiaH. Hamuime e
MEPCIEKTHBA IoJIsiMa YacT OT MIIafuTe Obirapu ja ObAaT BH3MPUETH KaTO HAITMOHAJIECH aKTUB, C KOUTO
na 0bae paboTeHo neneHacoyeHo. HeoOxoauMo € mojlaraHe Ha CUCTEMHH YCHUIUS 33 CTapTHpaHe Ha
IIPOMSIHA B CaMOCBH3HAHUETO, MOCPEACTBOM MOJIEPHO OOpa30BaHME M YYEHE IIPe3 BCUUKH €Talu Ha
KUBOTa M TpodecHoHamHus NTHT. B chBpeMeHHHMS TIOOAIM3UPAaH M JUTHUTATU3UPAH  CBAT,
BB3MOKHOCTHUTE 3a JOCET JI0 o3HaHue ca Hamuie. Kopekiun B 00pa3oBaTeTHOTO ChIbpKaHUE Ouxa
MOTJIU Jia JOMpPUHECAT 3a MoJ00psiBaHE Ha 3HAHMTA, YMEHMITA M MOTHBALMITA HA MIIaJuTe ObITapH,
KOWTO Ha CJIeJIBal €Tall 11I€ MIPe/ICTaBIsABaT MOTEeHIMalHaTa padoTHa ciila Ha bbarapus.

Hamue ca Owirapcku™ u  uyknecTpamu'® Haydam Tpyaose, KOMTO 00OCHOBABaT
HE0OX0IMMOCTTA U MOJI3UTE 32 NKOHOMMKATa OT BbBEXKJJaHE Ha IPOTPaMU 3a PaHHO JIETCKO pa3BUTHE,
pa3BuBaio oOyueHHe, pPaHHO HMKOHOMHYECKO MHMCIIEHE, IporpaMupaHe 3a Jella, pa3BUBaHE Ha
aHAJIMTUYHATA, U3YUCIMTEIHA U MaTeMaThyecka 4acT OT MOTeHLMana Ha jgeunara. To3u monaxon Ou
CJIeJIBAJIO J1a 3aMEHU HACTOSIIUS MOAXOJ] M MPAKTHKH, IPU KOUTO C€ ThPCH €AMHCTBEHO (POpMalIHO
IIpeMHHaBaHe Mpe3 00pa3oBaTeHOTO ChIbpP)KAaHUE, HAU3YCTSIBAHE U €JIEMEHTApHO BB3IPOU3BEKIAHE
Ha ompeienieHa 3aydyeHa nHpopManus. 3HaHWEe U ONUT MOTaT Ja ObJaT HAMEpEeHHU B A0OpUTE JOKa3aHU
npakTuku Ha abpxkaBu kato CAILl, Benukoopuranus, ['epmanus, Anonust, Hunepnanaus, Kutaii.

Jlpyra rpyna OoT MEpCleKTHBU MoOKe Ja ObJe ThpceHa BBbB (akTa, ue bbirapus e wieH Ha
EBpomnetickust Cvt03 u HATO. bearapus mma 3a (GyHZaMEHT MOTEHIIMATHO JOOpU MApTHBOPCKHU
OTHOIICHHSI C DPA3BUTUTE HKOHOMHUKH, KOUTO MOraT JAa ObJaT M3TOYHUK Ha ILIUPOK CIEKTHpP OT
MHOBAIIMHU U MOJOXKHUTEIHN MPAKTUKHU 32 yCIIeNIHaTa TpaHcopMalus Ha HallOHATHATa HKOHOMMKA.
Hpyru nBa cepuo3nu GakTopa 3a Mporpec U ONTUMU3ZBM ca MOTEHIMATHOTO MpreMaHe Ha bbiarapus B
EBposona u lllenren. ®akropu, KOUTO UMAT MOTEHLIMAN Aa JOMpUHEcCAT 3a MOoJ00psiBaHe HA OM3HEC
cpenara B bbirapus u HOBU Bb3MOKHOCTH MIPe]l KOMIAaHUUTE.

B boarapus wuMa mnoTeHHMan 3a KayecTBEHOTO OOy4YeHHE Ha BHCOKOKBATU(UIIMPAHU
crenuanuctu B cdepara Ha Tounute Hayku. Cropen mauau Ha EBpoctar!’ Brnirapus e Ha mbpBO
mMactro B EC mo pgsanm Ha oKeHuTe, pabOTelIM KaTo CHEHUATUCTH 1O HHPOPMAIMOHHU H
komyHuKaonHu TexHonoruu (MKT). Te npeacrasnssar 28,9% oT BCHUKHM paboOTelH B CEKTOpa Y
Hac. 3a cpaBHEHUE, cpeTHOTO HUBO 3a Chro3a € 18,9%. JInHaMUYHOTO pa3BUTHE HA Bb3MOKHOCTUTE 32
aHaJIM3 Ha JAaHHM B pEaJlHO BpeMe IpHU TOBA AMCTAHIIMOHHO JAaBaT BB3MOXHOCT 3a pasrpblllaHe Ha

IIOTCHIMaJla Ha 6T>J'Il"apCKaTa HKOHOMHKA B MHOI'O CbBPEMCHHHU U BUCOKOTCXHOJIOTUIHHU HAIIPABJICHUS

1‘L—’ABpaM01321-'1“01[0p013a, I'., [TonuTHKH 3a paHHO JAETCKO pa3BUTHE — eEKTUBHU MTPAKTUKH U Tpean3BuKarencTa, Eastern Academic Journal ISSN: 2367—
7384 Issue 4, pp. 86-93, December, 2016

16 Davis, J., Early childhood education for sustainability: why it matters, what it is, and how whole centre action research and systems thinking can help.
Journal of Action Research Today in Early Childhood, 2010, pp. 35-44

g https://ec.europa.eu/eurostat/en/web/products-eurostat-news/w/ddn-20230525-2
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— WHTEIWIEeHTCH aHAJM3 Ha JAaHHHU, MAIIUHHO OOy4YeHHWE, HEBPOHHU MPEXKH, M3KYCTBEH HHTEIEKT,
aBTOMaTH3aIMs Ha Tporeck MW Ap. HampapneHus, Ha KOUTO MPUHAUICKHA OBJCHIETO Ha
KOpIOpaTHBHATA CUTYPHOCT Ha KOMITAHUUTE B bhirapusi.

B wu3cienBaHeTo ca yCTAaHOBEHH HSKOJKO OCHOBHU e(ekTa BBPXY KOpPHOpaTHBHATA
CUTYPHOCT.

[IpencraBenuTe 3HAYMMH TPOOJIEMH, OTPAaHWYCHHS W TICPCIIEKTHBH Ch3JaBaT 0Oasza 3a
3a]IBJIOOYEH aHAU3 Ha Bh3MOXKHOCTTA 32 MOCTHTAaHE Ha MOJIOXKHUTENIEH eEeKT BbPXy KOpIOpaTHBHATA
CUTYPHOCT Ha CbBPEMEHHUTE TOJIEMH KOMITAaHUHU B BBaTapus, mocpeicTBOM ChUeTaBaHE Ha €CTECTBEH
WHTEJIEKT M W3KYCTBEH HWHTEJCKT. [l0J0XKUTETHUAT e(deKT 3a KOPIOpaTHBHATA CUTYPHOCT O ce
M3pasWil B 3HAYUTEIHO MOBHUIICHO Ka4eCTBO, Obp3WHA M €(PEKTHBHOCT HAa B3EMAaHUTE YIPABICHCKH
perieHusi Ha 0a3aTa Ha CHBPEMEHEH WHTEIUTCHTCH aHAU3 Ha TOJEMU JaHHU, KOUTO Ouxa Ouiu
HEBB3MOXKHHM 3a aHAIM3 OT YHUCTO 4YOBEMKUAT (aktop. KoprmopatmBHata curypHocT OM Owita
nmojgo0peHa B acreKTuTe — HH(OpPMAIMOHHA CUTYPHOCT, HHGOpPMAIIMOHHA 00€3MEeYeHOCT, 3a1bJI00UYeH
aHaIM3 Ha MakKpocpejaTa M MUKpOCpedaTra B caMara rojisiMa KOMIIaHHs, OCE3aeMO HaMalliBaHE Ha
PUCKOBETE TIpeJ] KOMITAHHSTA, TMOCTUTaHe HAa ©(UKACHOCT M C(PEKTHUBHOCT IIPH YIPaBICHHE Ha
OJIarOTPUATHUTE BH3MOKHOCTH TP KOMIAHUATA U JIP.

Ha 6a3ara Ha mocoueHWTE, YNpaBJICHHETO Ha KOPHOpAaTHBHATA CHUTYPHOCT MOXKE Ja OBble
nonoOpeHo. B gombaHeHWe Ha TOBa, peauIia BEPOSITHM PUCKOBE Morar ja ObaaT M30ETHATH WIIH
cmekueHd. EdekTuTe 3a KOMITaHUKTE ce M3pa3sBar B HaMaJsiBaHE Ha Pa3XOAWTE, 3aryouTe, METUTE U
HETATUBHUTE TOCJICICTBHS BBPXYy MMETO, MapKaTa W Ia3apHaTa IMO3WIMsA Ha KommaHusATa. [lo To3m
HayuH (PMHAHCOBATAa CUTYPHOCT Ha TOJIEMHUTE KOMIIaHWU OM OWJia MOBHUIIIEHA, KOETO MMa OTHOIICHUE
KbM KOpIIOpaTHBHATAa UM CHUTYPHOCT. JIOIBIHUTENICH IMOJOXKUTEIEH epeKT OT aHAIW3bT Ha TOJEMHU
JAaHHU, KOWTO € pasrieia, ca 3HaYUTEITHO MOJ0OPEHUTE BH3MOKHOCTH 3a aHAIM3UPaHe Ha IIPOLIECUTE
B CAaMHUTE rOJICMU KOMIIaHHH.

WuTerpupanero Ha CIOXKHHU XapIyepHH W cO(TyepHHU pelIeHHs, 4acT OT KOUTO OazupaHU Ha
W3KYCTBEH MHTEJIEKT, OU OCUTYPUIIO MPEAUMCTBO P/ CICIMATUCTUTE 10 KOPIIOPATUBHA CUTYPHOCT B
aCIEKTHUTE Ha IPEoI0JIIBaHEe WIIM HaMaJlsiBaHe Ha IpobjieMa ¢ puck ot “BbTpenieH Bpar’. To3u acnekr
Ha KOpHOpaTHBHATA CUTYPHOCT € 0COOCHO Ba)KEH 3a rOJIEMUTE KOMIIAHUH, C MHOTO TMIEPCOHAN, BUCOKO
HHUBO Ha TEKYy4eCTBO Ha TIepCOHalla, JOBEpsBaHE Ha KIIOYOBH JEHHOCTH W HWHQOpMAIUS Ha
OTIpeJIeNIeH! CIEIHAINCTH, JOMYCKaHEeTO HA BHHIIHU CHEIUAINCTH U KOMIIAHUHM TIPU U3BBHPIIBAHETO
Ha KJIIOYOBH JICHHOCTH, CBBP3aHU C IOCTHII JJO YYBCTBUTEIHA KOPHOpaTHBHA HH(OpMALIHSL.

Korato otnennute AEWHOCTHM M 3aaudl C€ W3BBPIIBAT HECBBP3aHO, HECHHXPOHH3UPAHO,
HEJUTUTATH3UPAHO € 3HAYUTEITHO MO-JIECHO HeTOOpOHAMEPEH CITY>KUTEN WM OpraHu3alus Ja moIyqu

AOCThII OO0 YYBCTBUTCIIHA (I)I/IpMCHa I/IH(I)OpMaI_II/IH, a C ToBa Jda 6’BI[e KOMITPOMCTHUPAHA
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KOpPIIOpaTHUBHATA CUTYPHOCT Ha IsulaTa KOMIaHUs. B Ta3u Bpb3Ka, 0COOCHO MOJIOKUTENEH eeKT 3a
KOpIHopaTHBHATa CUTYPHOCT € Ch3JaBaHE Ha €IWHHA WM 3alUTeHa WH(OpPMAIMOHHA CHUCTEMa 32
yIpaBJICHUE Ha TOJIEMUTE NAaHHU Ha ToysiMara kommnaHws. Ch3lazeHa BEOHBXK, MOJAOOHA CHUCTEMa
OCHUTYpsIBa SICHH TpaBWJa 3a JOCTHI HA ONPEICICHH CHEHHAIMCTH 10 OIpeesieHa WHpopManus,
OTpaHWYaBa HEOTOPH3UPAH JOCTHI a0 (upMeHa uHHPOpPMANMS OT CIy4allHW JHIa, OTpaHUYaBa
CBOOOJHOTO pA3MpOCTpaHEHUWE Ha (PUPMEHU JaHHW W3BBH HANPABEHUTE 3asABKH, OCHTYpsBa
XpOHOJIOTHsI Ha JjgocThna a0 uHpopMmamms. Tesw m apyrd mogoOHM (akTopu ca 3aabI00ueHO
MMpeaACTaBCHU, TBH KaTo OCUTYpABAT HAACKIAHO CPECACTBO 3a 3allMTa Ha YYBCTBUTCIIHUTC NAHHU Ha
€1Ha roJisiMma KOMITaHH .

Crnenpaii nojgoxuTeNeH e(peKT 3a KopropaTUBHATa CUTYPHOCT € Bb3MOYKHOCTTA 3a NOBHILIABAHE
Ha IEpCcoHallHaTa CUT'YPHOCT B PAMKHTC Ha €JiHa IrojidiMa KOMIIaAHUA. HCpCOHaJ'IHaTa CUT'YPHOCT HMMa
pas3siiniH U3MEPCHHUA, KOUTO MOTraT Ja 6’B)IaT IIOJIOKUTECJIIHO IIOBJIMSIHU OT 1106paTa opraHuzanys Ha
mpouecCuTe W JaHHUTC B €IHA TIOJIsIMa KOMIIaHUWS. B’BBG)K)IaHeTO Ha YTBBPACHH YIIPABJICHCKHU
KOHICIIIWH, UHCTPYMCHTH 3a IAJTOCTCH KOHTPOJ HaJd MPOHECUTE U Kady€CTBOTO, ouxa OCUTYPHIIN
WHIUBUAYAIIHO U TPYHNOBO MOJOXKHUTEIHO BIIMSHUE OTHOCHO (PMPMEHHs MepcoHaln. bmaronpustHu
edeKTH 3a elHa rojsiMa KOMITaHHS OT HHTETPUPAHETO Ha yIpaBJieHCKH KoHIenuu kato “Jluiin lect
Curma”®® ca 0Ka3aHM TEOpETMYHO B CBETOBHATA HAYYHA JHTEpPATypa M MPAKTUYECKH B PA3BUTUTE
MKOHOMMKH M KOMITAHUU OT LEJHS CBSIT.

JleraiinHo ca pasrjiefaHd W BB3MOXKHOCTU 3a OCHIypsiBaHE Ha TMOJOXKHUTENHU edeKkTu 3a
KOpHopaTHBHATa CUTYPHOCT, KOUTO C€ HW3pa3fBaT B IOBHIIEHA JHYHA OTTOBOPHOCT, MOTHBAIMS,
JIOSUTHOCT W YAOBJIETBOPEHOCT Ha ciyxutenute. [IpeacraBeHu ca apryMeHTH, KOUTO 3aTBbP)KJIaBaT
Te3ara, 4e MOCTUTHATH BEIHBXK, Te3U e(eKTU ce pa3mpoCTHpaAT BbPXY HauKWHA HA paboTa HA OTJCIHUTE
CIIY’)KUTEJIM, TEXHUTE BB3MOXXKHOCTH W MOTHBAIMS 3a €KUIMHA paboTra U (okycupaHe BBPXY
KOpPHOpaTUBHUTE IIeNM, 33aJa4d, MHUCUA, BU3US U cTparerus. Koraro ciayxurenute ca yOeaeHu aa
MOAXO0XKIAT KbM PaOOTHUTE CHU 3abJIKEHUSI MOTUBUPAHO, JIOSTHO U OTTOBOPHO, €(DEeKTUTE OT TeXHUS
TPyAd c€ MYITUILTUIUPAT B OOII KyMYJIaTUBEH KoprmopatuBeH ycmeX. llomokurennure edextu 3a
KOpHOpaTHBHATa CUTYPHOCT Ca MOBHIIEHAa KOHKYPEHTOCIIOCOOHOCT, HaMajJeHH 3aryou, HaMaJeHH
pa3xoay, HaMaJeHH pHCKOBE, YBEIMYEH TOTEHIMAl 3a yIOpaBlIeHHEe Ha OJarompusITHUTE
BB3MOXHOCTH, KpPEaTUBHOCT TMPU CH3IaBAaHETO HA HOBU WM TOJO0OpPEHH MPOIYKTH H YCIYTH,
YBEJIMYEHH MApUYHU MOTOLIH.

Ha 0a3ara Ha mpenctaBeHUTE JaHHU OT MPOLIECHT Ha ampodalvs Ha METOoAWYEecKaTa pamKa B
n30paHaTa KOMIaHUS, a ChIIO Taka U Ha 0a3ara Ha IUTEpATypHUS 0030p HA AKTYaITHH U3TOYHUIIU CE

npeajiarat 1aHHu, KOUTO MOTBBPKAABAT UACATA, YC ITOCTUTHATU BCAHDBIK TC3U NOJIOKUTCIIHU G(I)GKTI/I

18 https://www.sixsigmadaily.com/is-implementing-lean-six-sigma-worth-it
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“MaT MU TOCIEABAlI0 CTUMYJIMPAIIO BbB3JACHCTBUE BBPXY I[MA3aPHOTO IPEACTABSIHE HA TOJIEMUTE
koMmnaHuu. KOHKpeTHHTE H3pakeHHs Ha MOAOOpEeHHsTa ca MPEACTaBEHU IMOCPEACTBOM OBJIAJICHU
pa3xou W 3aryou OT eHa CTpaHa, 3aeJHO C MOBUIICHH MPUXOIN M KIMEHTCKA YIOBICTBOPEHOCT OT
Ipyra CTpaHa, KOUTO 3aeJHO CIOCOOCTBAT 3a OCUTYpsIBAHE HA CPEJICTBA 3a MHOBAIUM, >KCJIIAHUE U
KanauuTeT 32 MHOBALIUU.

B OwmsHec cpema, B KOSTO HMHOBAllMUTE Ca KIIOYOB CIIEMEHT Ha KOPIIOPATHBHHS YCIEX Ha
roJIEMUTE KOMITAHWUHU, ONTMCAHUTE YIIPABICHCKA METO/JM OCUTYpSIBAT 0a3a, BbPXY KOSATO KOMIIAHUUTE B
bbarapuss Moratr nga wu3rpaisaT CBOSI MIASHTUYHOCT M CUTYPHO MSICTO B HECHTYPHHUST Maszap.
[TosoxkuTeneH TPUHOC 3a KOpPHIOpaTUBHATA CHUT'YPHOCT HA CHBPEMEHHHUTE TOJEMHU KOMIIAHWUU B
bwarapus e ch3maBaHe Ha OCHOBA 32 MPEXOJ KbM JTUHAMUYHA apXUTEKTYpa HA JAaHHUTE B KOMITAHUSATA,
KOSITO M3M0JI3BA MIUPOK CHEKTHP OT CHEIUATN3UPAHU MOIIHU WHCTPYMEHTH, Ha 06a3aTa Ha KOUTO Ce
MOCTHUTA 3abJI00YECH MOHUTOPHHT U aHAJIM3 Ha TIPOILIECUTE U JJAHHUTE B PEATHO BpEME.

B uerBbpTa 4YacT ca TPENTIOKEHM H3BOAM OT TyiaBa mhpBa. OOoOmaBa ce, 4e mopaau
TUHAMAYHUTE XapaKTEPUCTHKHA HAa ChbBpPEMEHHaTa OW3HEC cpefla M HaJUYMEeTO Ha BHUCOKHM HHMBA Ha
HECUTYPHOCT U PHUCKOBE, YIIPABIECHHUETO HA CHBPEMEHHUTE I'OJIEMU KOMIIAHUM M3UCKBA IIUPOK CIEKTHP OT
HOBH 3HAaHHS M YMEHHMs, KOHTO Ca B OCHOBAaTa Ha Ch3JaBaHE U pealn3MpaHe Ha CHBPEMEHHHU IOJMTHKH 32
YCTOMYMBO pa3BHTHE, KOHKYPEHTOCIIOCOOHOCT M KOpPIOpaTUBHA cUrypHOcT. IlomdepraBa ce ¢akra, ue mpen
rojleMUTe KOMIIaHMU B Bbirapus ¥Ma penuna MpeIu3BHKATENCTBA, HO CBIIO TaKa M peauia OJaromnpusiTHH
BB3MOXKHOCTH. OCHOBHA LIeN TIPEI MEHUDKBPHUTE € IIOCTHI'aHEe Ha XOJUCTHYCH TTOJXO/ B YIIPABICHUETO, KOUTO
MMa MMOTEHIIMAI ] OCUTYPH BaXKHU MPEIMMCTBA 332 KOPIIOPATUBHATA CUTYPHOCT.

B 00001menne, TCOPETUYHOTO MPOYUBAHE JaBa J00pa OCHOBA U OPUEHTUPH 3a pa3paboTBaHE Ha
BTOpaTa rjaBa Ha JUCEPTALMOHHOTO M3cienBaHe. [loTeHnmanbT, KOMTO ce ChAbpKa B MPEICTaBEHATA
BB3MOXKHOCT 3a B3aUMOJICHCTBHE MEXAY aKTyaJlHU ChbBPEMEHHM YIPABJICHCKA KOHUEMIUH, MOIIHU
WHCTPYMEHTH 3a aHaJIHW3 Ha JaHHU U UHCTPYMEHTH OT c(epaTra Ha M3KYCTBEHHs] UHTEJICKT, KAKTO U B
MPEACTABEHUTE TJI€AHU TOUYKH HA MIPOYUYECHUTE aBTOPUTETHU HAYYHU U3TOYHUIIM, [103BOJISIBA YCIICIIHO

Ja CcC pa3pa60T}1T MCTOIUYCCKHUTC OCHOBU HA IAJIOCTHOTO JUCCPTAINMOHHO U3CJICABAHC.

(49}



BTOPA I'VIABA
AHAJIN3 HA Bb3MOXHOCTHUTE 3A ITIOBUIITABAHE HA KOPIIOPATUBHATA
CUI'YPHOCT YPE3 YCBBBPIIEHCTBAH MEHU/UKMBHT

BTopa riaBa Ha qucepTaIllMOHHUS TPY/ € pa3padOTeHa B MET YacTH.

B nbpBa yact ca aHaNM3MpPaHW BB3MOXKHOCTUTE 3a MPUIOKCHWE HA CTATHCTUYCCKU W
HKOHOMCTPUYHH METOAU B MMPOLCCAa HA YIIPABJICHUC HA CbBPCMCHHUTEC I'0OJICMU KOMIIAHUHU B B’I)JIFapI/ISI.
OcHoBeH H3BOJ OT pas3rjyiCAaHUTC HAYYHU U3TOYHUIH €, Y€ OTPOMHHUAT TEXHOJOTHUYCH HAIIPCABK B uT
CCKTOpa M 3HAYCHHCTO HAa MWKOHOMHKATa Ha 3HAHUCTO M3UCKBAT TI'BBKABU W HWHOBATUBHU
OpraHM3allMOHHN CMOCOOHOCTH. ToBa BKIIOYBA IOCTOSITHHO TOJOOpSBaHE HA ChHINECTBYBAIIHUTE
KOPIIOpaTHBHY MPAKTHUKU. Bpb3kaTa ¢ BB3MOXKHOCTUTE 3a IMOBHUIIIABAHE HA 3AJI0KCHUTE aCMEeKTH Ha
KOpIIOpaTHBHA CUTYPHOCT P TOJIEMUTE KOMITAHUH € OHArJieJeHa TOCPEACTBOM OIpeJIeIICHa JIOTHKA.
Tlo3HaBaHeTo Ha CTATHUCTUYECKUTE U HUKOHOMCETPUYHUTEC IMOHATHA WU HUHCTPYMCHTH JaBa OCHOBaA 3a
cpOupane u a”Haim3 Ha AaHHU. ChOpanute M 00pabOTEeHM JTaHHW MOTaT Ja JOTNpHUHEcaT 3a
paspeliaBane Ha npoOieMu ¢ pUHAHCOBAaTa CUTYPHOCT U PUCKBT OT “BBTPELIHU Bparose”. AHAINU3BT
Ha JAHHU MO0Ka3Ba OOEKTUBHO CUTyallUATa ¢ (PUHAHCUTE HA KOMIAHUATA, a CIEHHATU3UPAHUTE 3HAHUS
U HMHCTPYMEHTH 3a cbOuUpaHe U aHaidu3 Ha HHGOpMalMs OrpaHuyaBaT CBOOOJHHUSA JOCTBI 0
YyBCTBUTEIHU KOPIOpAaTHBHU JaHHHW. Ha Ta3zu 6asza ciokHHMTE MpOLeCcH B €AHA rojisiMa KOMIAaHHS
Morar 1a 0bpaat pa3OpaHu, ynpaBisiBaHH, MOJOOPEHHU U 3alTUTCHU.

[TogoGpenuTe mporecu ce mpeBpbIIAaT BB (PYHAAMEHT 3a YCHEIIHU YIPABIEHCKUA MPAKTUKHU U
MOCTUraHe Ha e(UKACHOCT, a Ha Ta3u 06a3a mpoOJIeMbT C epCOHAIHATa CUTYPHOCT € HaMaseH. ToBa OT
CBOSI CTpaHa OCUTYpsiBa BB3MOXHOCTH 3a TpaHC(hopMHpaHe Ha ellHa TojsiMa KOMIIaHWsA CchOoOpa3Ho
M3MCKBAaHUATA Ha cpelaTa U HaArpaXIaHe Ha YCHWIMITa Ha MEHUKBPUTE U CIY)KUTEIUTE Ha
KOMITaHUSITA ChC CHJaTa Ha MOIIHU AaHAJIUTUYHU HWHCTPYMEHTH, KOETO BCBHIIHOCT € 0a3a 3a
o00psiBaHe Ha MPOIIECUTE HA YIIPABJICHNUE HA PUCKA U OJIArONPUATHUTE Bb3MOXKHOCTU. ChUeTaHUETO
MEXJY €CTeCTBEH HWHTEJIEKT U WU3KYCTBEH HHTEJICKT B TOJIEMUTEe KOMIAHMM W TIOCTUTAHETO Ha
cuMOMO3a MeXAy TAX € B OCHOBaTa Ha I[OBUIICHO HHUBO Ha pasrIeKIAaHUTE acCHeKTH Ha
KOpHopaTHBHATa UM CHUTYPHOCT Haii-Beue, MOpaay BH3MOKHOCTHTE 33 M3IMOJI3BAHE HA TOJEMU JIaHHU
3a LIeJIUTE Ha YIPABJICHUETO.

[Ipu ynpaBneHueTo Ha eHa rojisMa KOMIAHHUS € He0OX0JUMO € Jla ObJaT Ch3AaJCHH YCIOBUS
na ObJaT BKIIOYEHH CIICHUATH3UPAHU CTATUCTUYECKH U UKOHOMETPHUYHM MHCTPYMEHTH 3a aHallu3 Ha
eMnupuyHu AaHHd. [locreHUTEe MMAaT Ba)KHO 3HAYEHHE 3a KOPIOpAaTHBHATa CUTYPHOCT. B Tasu
BpB3Ka B YacTTa ¢ ampodarus Ha MpeanoKeHaTa MeTOAMYECKa paMKa ca ToJ0paHu CrelHaTu3upaHu

CO(bTyepHI/I MNPOAYKTHU, B KOUTO Ca UHTCTPpHUPAaHHU OCHOBHH CTATUCTUYCCKH U HKOHOMCTPHUYHU (I)OpMy.]'II/I
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U TIOHATHA. B JOMBIIHEHWE Ha aHAM3a Ce PasriIekIaT OBITApCKUA U UYKISCTPAaHHU HM3TOYHUIM. B
Ta3u BPb3Ka, B aKTyaJeH M aBTOPMTETEH uykKJecTpaHeH H3TouyHMK'® TOCBeTeH Ha poisra Ha
CTaTUCTUKATa U MKOHOMETpUATAa B NPOLECHT HA MpuiokeHHe Ha koHuenuus “llect curma” ce
MpeAcCTaBsi Te3aTa, Y€ CTAaTUCTUKaTa € B IIEHThpa HAa 3HAYMMHUTE HWHCTPYMEHTHU CBBP3aHU C
npuiioxxeHuero Ha koHuenuus “llect curma”.

UecTto B mpakTUKAaTa MEHUDKBPUTE HMAT NPEINOJIOXKEHHs, HO 3a Ja OBbJAAaT CUTYpHU B
pelIeHusATa CH MPOBEXKJAT CTATUCTHYECKH aHAU3M KAaTO CE€ OMHUTBAT Ja JOKaXaT WU OTXBBHPJIAT
OTIpEeJIeNIEHN CBOM CXBalllaHUS Ha 0a3aTa Ha paboTa C KOJMYECTBEHU W/MJIM KauecTBeHU AaHHU. Ha
Tazu 0aza ce pasriexaa 3a1bJI004YeHO poJiITa Ha ChbBPEMEHHATa Hay4yHa TUCIHUIUIMHA UKOHOMETpPHS,
KOSITO €KEHEBHO JI0Ka3Ba CBOETO 3HaUCHUE. B MOTBBPKACHNE HAa MPEICTABEHUTE 0 MOMEHTA UJICU U
MHCTPYMEHTH, Ce MPeJICTaBs JOTHKA, OCOUEHA B aKTyaJeH HaydeH M3TOYHMK?C. ABTOPBT pasTiexkia
MOJOOPHO BBITPOCHT 3a HEOOXOAMMOCTTa OT MHOKOHOMETPUYHU aHAJM3U B PAMKHUTE HA Tpolieca Ha
yhpaBlieHHEe Ha elHa rojsma kommaHus. [locouBa ce, ye ocHOBHaTa €Nl Ha (a3aTa Ha aHaiIu3a €
UIeHTU(UIIMPAaHe Ha WBPBONPUYMHUTE 3a MpoOJieMa W Clel TOBa MPOBEpPKA JaId TAXHOTO
paspelliaBaHe € M3BBPIIEHO KayeCTBEHO. 3a OCBIIECTBSIBAHETO HA TO3M MpOIleC € HEOoOXOAMMO Ja
Obaat chbOpaHH AaHHU, KOUTO Aa ObAAT CTPYKTYPUPAHU, OLICHEHH W aHaJIU3UPaHU. ABTOPHT MIOCOYBA,
Yye eIMHCTBEHO Ha Ta3W 0a3a TpsOBa Ja ce MPUCTHIBA KbM cieABamIUTE a3y Ha YIpaBICHUETO Ha
KOMITaHUSTA.

3HauMM acmeKkT OT XapaKTepPUCTUKHUTE Ha ChbBpEeMEHHaTa OM3HEC cpella € MPEeACTaBeH OT Hpod.
n-p llperan MnueB B HeroB akTyaleH HaydeH aoKnaa?l mocseTeH Ha Temarta 3a “JluruTanna
TpaHcopManusi Ha MPOU3BOACTBOTO U MOTpediienneTo nocpeactsom “MHrepHer Ha Hemiata” (aHIII.
LHnternet of Things* (IoT)). ABTopbT cnoaens Te3ara, ye “/[aHHHUTE ca €IUHCTBEHHST PECypc Ha
IUIaHeTaTa, KOWTO Ce yBelu4yaBa W TO EKCIIOHEHIMAIHO. 3a pa3lidKa OT BCHUYKH OCTaHAIH U
HaMaJsIBallll PECYpCcH, TUTHTaIu3upaHata uHdopMaius € Bce MoBede W moseue. ['onemure JaHHU
KaTo OCHOBa W TEXHUAT aHAIM3 ca Hail-eeKTHUBHUS IBT KbM MOBHUIIECHUTE pe3ynTatH. ETo Tyk e
roJsIMOTO 3Ha4YeHHE Ha ,,JIHTepHeT Ha Hemara™ 3a Ou3Heca OT BCSIKAKbB BUJ M Maiab.

Ha cnexamo wmsacro, mpod. WnmeB mpemnara pa3scCHEHHE OTHOCHO MPUJIOKEHHUETO Ha
AQHAJIMTUYHU HMHCTPYMEHTH KaTO alTepHaTHBa 3a MOJ0OOpsBaHE Ha MpPOLEChT HA YIpaBJICHHE.
“IIpunoxxenueto ,,Data analytics”, 6a3upaHo BBPXY ToJeMH JaHHHU OT JIECETHIIETUS C€ HM3II0JI3Ba 3a
(uHa HAaCTpOIKa Ha MOBTAPSIIU CE MPOIECH OT BCIKaKbB TUI U Mamad. biarogapenue Ha OrpoMHOTO
KOJM4ecTBO MHGopMaius, KoeTo Moxe na 0bae cwbpano ot loT ycrpoiicTBa, OM3HECHT MOXeE na

HO,Z[O6pI/I C(I)CKTI/IBHOC’ITa Ha CBOUTC OIICpaInu. I[aJ'II/I KaTO HU3BJICUC I10-TOJIsIMA C(I)CKTI/IBHOCT MM KaTo

18 Tokgoz, E., Six Sigma and Quality Concepts for Industrial Engineers, The State University of New York, 2024, pages 1-2

20 Niemann, J., Lean Six Sigma Methods for Production Optimization, Springer Nature 2024, page 14

21 Wnues, L1., [lururanna TpancdopMaiys Ha MPOM3BOACTBOTO U MOTPEGIEHUETO OCPeACTBOM “UHTepHET Ha HelaTa”, COOPHUK C JIOKIaIH OT
CenemHazieceTa MeXyHapoiHa HayuHa KoHdepenus “Indposara Tpancdopmaius - 6usHec, odpasoBanue, Hayka”, Codus, 2020, crp. 53-63
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aBTOMATH3HUpPA YaCT OT TAX, TOBA € BBIPOC HA MEHU/DKMBHT U TEXHOJIOTMUEH MOTEHIMANL.” ABTOPBT
oOpbIlla BHUMAHUE W Ha CJICTHUS BaXeH pakypc “ENWH OT OCHOBHHTE ITBTHINA 33 IMOCTUTAHE HA TIO-
BHCOKa €(DEeKTHBHOCT € aBTOMaTH3alusTa. biaromapeHue Ha Hes OW3HECHT NMECTH MHOTO W IIEHHO
BpeMe, KakToO M YCIIsIBa JIa HaMalk YOBEIIKOTO ydacTue B mporecute u omeparuute”. [Ipod. Nnues
3amuTaBa Te3zara, 4e [oT e wacT or aurutamHarta TpaHchopMmamus, KOSTO MPOIbIIXKaBa C BCE IO-
BHCOKHU TEMIIOBE U (PUPMHUTE, KOUTO YCIICIIHO C€ BBH3MOJ3BAT OT HOBUTE BH3MOXXKHOCTU Ca OOpeUeHU
Ha ycrexX.

BbB BTOpa 4yacT ce npeAcTaBsAT U30paHU ChbBPEMEHHH MHCTPYMEHTH 32 YCHBBPIICHCTBAHE Ha
MEHH/DKMBHTA, KOWTO Ca MPUJIOKHWMU OT TOJEMUTE KOMIAHWU B OBJrapckara WKOHOMHUKA. B
KOHTEKCTAa Ha ChBPEMEHHATa WKOHOMHKAa Ha 3HAHUETO U WHGPOpMAIUITA, KOMIAHUUTE H3MUTBAT
TPYIHOCT Jila OTIOBOPAT Ha HEMPECTaHHO HapacTBAIIUTE W3UCKBAaHUS Ha TOTPEOUTENNTE U
KOHKypeHIIUATa. [oJisiMa 9acT OT OpraHW3AIlMOHHUTE YCWJIMS M PECYpCH ca HACOYEHH B IOCOKa
HaMHpaHe Ha OTrOBOP OTHOCHO TIEPMAHEHTHO TPOMEHSIIUTE CE€ TPEAU3BUKATEIICTBA U
HOBOBBBeNieHUs. [Ipu yrpaBieHneTo Ha eIHa roJiiMa KOMITaHHsI Ce HaJjlara MOCTOSITHHO M3CJIeBaHEe Ha
Ou3Hec cpeaara.

C ocHOBHa 1Iel Ch3JaBaHE Ha OCHOBA 3a pazOuMpaHe Ha METOJMYecKaTa paMKa, KOSITO €
MpeJIOKEHA B TPETa TJlaBa Ha JUCEpTAIMATa W HEWHara TocieaBaiia arnpobdanus, ca pasrieaand 1
aHAIM3UPaHU KOHKPETHH CHBPEMEHHH YIPABJICHCKA MHCTPYMEHTH W KOHIEIMIWU. TSAXHATA CEeNeKITUs
HE € Ha CIy4aeH TpPUHIMI, a CThIIBA BBPXY CEpHO3HATa OCHOBAa Ha HATPYMAHOTO CBETOBHO
YOPaBJICHCKO ITO3HAHHWE 3a IIOCJICIHUTE HIKOJKO JACCETHJICTHSA. YTPABICHCKH HWHCTPYMEHTH H
pelieHus, KOUTO ca JI0Ka3aJId CBOETO JCHCTBHE HE3aBHUCHUMO OT NMPOMEHHTE M IPEIU3BUKATEIICTBATA
Ha Makpo cpejara.

lonemu KoMIIaHWM W OpraHu3alMy OT I CBSAT M3IOJ3BAT yHpaBJieHCKa KoHueniusa “JIuitH
[lect Curma” (anri. Lean Six Sigma), Thil KaTo HEHHHUAT 00XBAT, IHIOOYMHA M CHIIA Ca JOKa3aHH U
Mamfabuu. IlpaBunHoto BbBexkaaHe Ha “Jluiin Illect Curma” B eqHa rojisiMa KOMIAHHSI OCHTYpsBa
IIUPOK CHEKTHP OT YIPABIEHCKA MHCTPYMEHTH, KOUTO JCUCTBAT 3a€HO U B CHHXpOH. Ha Ta3u 6a3a,
3a LeNIUTe Ha AMCEepPTAIlOHHUS TPyH, € u30pana ynpaBneHckata koHuenuus “JIuiin lect Curma”.
[TocpeacTBoM MeToauyecKaTa paMKa ca MPEACTABEHU J0KA3aTeJICTBA 32 MOJIOKUTEIHOTO BIUSHUE HA
“JInitH ect Curma” BBpXY BB3MOXKHOCTUTE MPE] TOJEMUTE KOMIIAHUM B bbiarapus na ynpasisBaT
cBOsiTa (PMHAHCOBA CUTYPHOCT, MIEPCOHATTHA CUTYPHOCT, PUCK OT “BBTPEIIHHU Bparose”, yImpaBlieHuE Ha
PUCK U OIarompusiTHU BH3MOKHOCTH, YIIPaBJICHHE HA MPOIECH U “ToJeMHU JaHHU . DaKTOpH, KOUTO
MIPSIKO ¥ KOCBEHO OKa3BaT €eKT BBPXY KOPIOpPATUBHATA CUTYPHOCT Ha BCSIKA TOJIIMA KOMITAHUSI.

C uen gerailTHO M 3aABI00YEHO M3SICHSBAaHE HA CHITHOCTTAa HA METOJUTE 32 YCHBBPIICHCTBAHE

Ha MCHUJDKMBHTA Ca MPEACTABCHU paBHOO6p8.3HI/I KOHOCIIIIUKU U UHCTPYMCHTHU. (I)yHIIaMCHTa, BBpPXY
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KOWTO CThIIBA TEOpUATA 3a IPOU3BOJCTBCHOTO CHBBPIICHCTBO € KOHIEHmaTa 3a ‘“ToTamHo
yIrpaBjieHHe Ha kKadecTBoTO” (anri. Total quality management). Ha cieapamio msicto e pasrieaaHa
koHrenus ,,Illect Curma“ (anri. Six sigma). I[Mopaau BaxxHOCTTa U MsicToTO Ha KoHmemnius “Ilect
curmMa” B METOJAMYECKAaTa paMKa, € NpPEeICTaBeHO O0000IIeHre Ha OCHOBHUTE W IPEIUMCTBA.
Pasrnenana ¢ u konuenuus ,,JIkoHoMu4dHO (THHKO) mpom3BojacTBO®, (amri. Lean Manufacturing).
[Topaau BakHOCTTA Ha KOHIICIIIMSATa B PAMKHUTE HAa METOJMYECKATa paMKa, CBIIO € MPEIACTaBEHO
00001IeHNe HA OCHOBHHUTE W NpeanMcTBa. BakHa 0COOEHOCT €, 4e BCSAKA OT/CIIHA KOHIICTIHS UMa
CBOWTE XapaKTEPHHU YEPTH, HO M3MOJ3BAHH B ChUETAHUE TE JaBaT BH3MOYKHOCT 3a YChBBPIIICHCTBAHE
Ha MPOIIECUTE NIPH YIIPABICHUETO HA TOJIEMU KOMITAHHH.

3a 1enuTe Ha TUCEPTAMOHHMS TPY/l € HAlpaBeH aHAU3 Ha MPEeIUMCTBATa 3a KOpIopaTHBHATA
CHUTYPHOCT Ha TOJEMUTE KOMITAHWH TPU H3IMOJI3BaHE Ha OOCIMHEHHWETO Ha JBETC KOHICHIMH B
yrnpasiieHcka koHuenuusa “JInitH Illect Curma. HeilHOTO mpuiiokeHUEe MO3BOJISIBA peaIU3MpPaHE HA
moI00peHnsT B KIIFOYOBHTE 3a MEHH/DKMBHTA Ha €JHA ToJssMa KOMITaHWS acmekTH. [Ipumep 3a
MOCJICJIHATE Ca: MO-KPATKU CPOKOBE, ONTUMH3MPAHE HAa M3IMOJ3BaHE Ha pecypca BpeMe, KOHTPOJ Ha
pasxoauTe, W3rpakJaHe Ha yHUKaJIHAa paboOTHA Cpefa, HEMPEeCTAaHHO IMOBHWIABAHE 3HAHWATA W
yYMEHHSITA Ha pabOTEIIUTE MO BCHYKK HUBA, TPAHHO M OTYCTIMBO MMOBHIIIABAHE HA YIOBICTBOPCHOCTTA
Ha KIMCHTHTE M W3TpaXJaHe Ha JOsUTHOCT. HeoOxoammo yTOYHEHHE €, Y€ pealu3upaHeTo Ha
MOBHUIIICHO HUBO HAa KOPIMOpPATHBHA CUT'YPHOCT, OCHOBAHO Ha YCHBBPIICHCTBAHE HA MEHHDKMBHTA M
YIPaBICHUETO HA JAHHHM U MPOIECH CE MOCTHra MOCPESACTBOM IMpPUIIaraHe Ha peauiia JOMbIHUTSITHH
HHCTpyMeHTH. YacT OoT TAX ca NPWIOKHMH B ObJrapckata OM3HEC cpela W ca aHAIM3UPaHH B
u3ciaeaBaHeTo: cucrema ,,JouHo Ha Bpeme® (amri. Just in time), meromosnorus “KaubOan” (aHri.
Kanban), xonmenmus ‘“Kaiizen” (amra. Kaizen), xonmenmus “ToranmHa momapmkKa Ha
npoaykruBHocTTa” (aHri. Total productive maintenance), konmenius 3a “CTaTHCTHYECKH KOHTPOJI Ha
nporecure” (anri. Statistical process control) u ap.

EdexkThT 0T MpUII0KEHHETO Ha CIICIUATN3UPAHH KOHIICTIIIMA U HHCTPYMEHTH 3a MOBHIIIABaHE HA
HUBOTO Ha KOHKYPEHTOCIOCOOHOCT M KOPIOpATHBHATA CUTYPHOCT 3aBUCH OT HAYWHA, MO0 KOWTO ce
MOJXOK/Ia KbM aHaIM3a Ha JaHHH, KAKTO M OT MPaBHJIHHUSA M300p HA MHCTPYMECHTH W KOHIICIIIIUH,
KOUTO OMxa MmojoOpwiiu yrpaBlieHCKUs mporiec. Ha Ta3u 6a3a u nopaau Qakra, uye aHaIM3a Ha TAaHHU
MPECTaBIsABA BaXKHA YacT OT METOJAMYECKAaTa paMKa, B CIIe/IBalllaTa 4acT, ca MPeICTABeHU KOHKPETHH
peleHusl, TPUI0KUMHU OT TOJIEMUTE KOMITaHWU B Bbarapus.

B Tpera uacrt ca pasriielaHd KOHKPETHU W NMPHJIOKHUMH OT TOJIEMHTE KOMIAHWU B Bhirapus
WHCTPYMEHTH 3a aHAJIU3 Ha JaHHU M BH3MOKHOCTH 3a MPHUJIaraHe Ha M3KYyCTBEH MHTEJICKT 3a IeJUTEe
Ha yIpaBJICHUETO. ACIIEKTH Ha KOPIOPATUBHATA CUTYPHOCT KaTto ()MHAHCOBA CUTYPHOCT, IEPCOHAIIHA

CUT'YPHOCT, PHCK OT “BBTPCIIHU Bparone” ABJICHHETO HA PHCKA U OJIATONPUATHUTE BH3MOXKHOCTH
3 3
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ca YyBCTBUTEIHO 3aTPyJHEHH WM B OTPECIICHU CITy4ad HEBH3MOXKHH 32 €/IHA roJisiMa KOMITaHus 0e3
M3MO0JI3BAHETO HA CIICHHAIM3UPAHA UHCTPYMEHTH 32 aHAJIU3 U ChXpAaHEHUE HA TOJIEMU JaHHHU.

3a1b1009€HO € pas3TiieiaH BBIIPOCHT 32 €KCIIOHCHIIMATHOTO HAPACTBAHE HA TAHHUTE, KOWUTO UMa
pasnmuyHu  acmekTd. YacTt oT TAX HOCAT TMpeAuMMCTBA Ha Ou3Heca, JApyra 4dYacT HOCST
MpEeAN3BUKATEICTBA. 3a IIEJINTE HA aHalM3a € MOCTAaBEeH aKIIEHT BBPXY (PaKTOpuTe, KOUTO MOraT Ja
JOTIPUHECAT 3a IOCTHUraHe Ha KOHKYPEHTHO TNPEJUMCTBO M TOBUIICHO HHMBO Ha KOPIIOPATHBHA
CUTYpPHOCT Ha TOJIEMHUTEe KOMIaHuu B beiarapus. Jlpyr BakeH akIieHT, Kacaen] e(QHUKacHOTO
M3MOJI3BaHE HA JIAHHHUTE € B3MOXKHOCTTA 32 YIpaBJieHWE Ha OJaronpUsSTHUTE Bb3MOKHOCTU. B cBOM
aKTyaJleH HaydeH MatepuanZ?, mpod. a-p LlBeran 1[BeTkoB, 3amuTaBa Te3aTa, ye IPH yIPABIEHHETO
Ha eJHa ToJiAMa KOMIIAHMUSI € TPETNOPhUUTENTHO, 3a€JHO C YIPABICHHETO Ha pHUCKa, na Obie
peanu3upaHo W yIpaBjieHHE Ha OJarompUsTHUTE BB3MOXKHOCTHU, ThH Karo (JOpPH M Jla U3TISKIa
CTPaHHO) PUCKOBETE MOTAT U J]a OCUTYPST 3HAUUTEITHH TOJIE3HN €(PEKTH 32 KOMITAaHUSTA.

OcHOBHA HacoKa MpU W300PHT HA KOHKPETHU MHCTPYMEHTH € HEOOXOJAMMOCTTa OT CIPaBSIHE C
Xaoca OT JaHHH, BB3MOXKHOCTTA 3a MpHUJIaraHe Ha WHTEINICHTECH aHaJIM3 Ha JIaHHW M BBBEXKJAaHE HA
MaIIMHHO O0YYCHHE B MOCIEICTBIE. HamuaneTo Ha TOJeMHU JaHHW U3UCKBA HOBH, YCHBBPIICHCTBAHU
1 MOIITHU UHCTpyMeHTH. [lopanu daxra, ye Te ca M3KITIOYUTEITHO BAXKHU 32 KOHKYPEHTOCIIOCOOHOCTTA
Y KOPTIIOpaTUBHATA CUTYPHOCT HA TOJIEMUTE KOMIIAHUH, BCEKH ChbBPEMEHEH MEHUUKBD TPsOBa Ja UMa
OTHOIIIEHWE KbM TE3W MHOBATHMBHU WHCTPYMEHTH. B Ta3um Bpb3Ka ca MpeAcTaBeHU Pa3zHOOOpa3HU
CHBPEMEHHHU WHCTPYMEHTH, TMPUJIOKUMH OT TOJeMUTe Kommnanuu B bbearapus. BaxHo MmscTo €
OT/ICJICHO HAa M3SCHSIBAHE CBIIHOCTTa HA TOJEMUTE JaHHW, NpPEeIMMCTBaTa NpPHU IpaBHIHATA UM
ynoTpeOa 3a IeIUTEe Ha YIPaBICHUETO W OCHOBHUTE MpEIu3BUKATENICTBA npes TsaxX. Ha Ta3u 6aza ca
aHAJIM3UPaHU KOHKPETHU METO/IU 33 OpraHU3upaHe Ha JAaHHUTE B €Ha roJisiMa KOMIIAHHS.

[IpencraBenn ca HaydyHO OOOCHOBAHHW apryMEHTH B 3alllUTa HA Te3aTa, Ye Ce Hajara roJIieMHUTE
KOMITaHuU B bbirapus na moyioxxar 1ejJeHacOYeHH YCHIINS 3a yCIellHa TpaHcopMalis OT TeKYII0TO
CH CBCTOSHHE [0 ChbCcTOsHHME Ha T.Hap. “Kommanuu BojacHm oT nmadaure” (amrir Data driven
organizations). Ha ciemBaiio MsCTO € MPEICTaBeH IUIaH 3a Ch3JaBaHe Ha IPUIOCTHA “‘ChbBpEeMEHHA
apxuTektypa ot manHu” (amria. Modern data architecture). IlpakTukara Ha YCHENIHUTE TOJIEMH
KOMITaHUU € Cb3/IaBaHe€ Ha I[SJI0CTHA EKOCHUCTeMa, KOSTO BKIIOYBA TOPEONHCAHUTE METOAU H
WHCTPYMEHTH, KaKTO WU JAPYrH, KOUTO PAaOOTAT CHUHXPOHU3HPAHO, B PEATHO BpPEME W OTUMTAIIH
IMHAMHKaTa Ha TpolecuTe U aaHHuTe. OChb3HABAaHETO HA TO3M (PAKT OT MEHHDKBPUTE Ha TOJIEMHU

KOMITIaHHHU CJICABA Ja CC pa3riIcikK/ia KaTo BOACHI IIPUOPUTECT.

2 TIerkos, L., YupaBieHne Ha OArONpPHATHHTE BH3MOXKHOCTH NPH HHOBaLMOHHH OusHec mnpoektn”, IllecTHamecera MeXAyHapoiHa HaydHa
KoH(pepeHIMss Ha TeMa ‘“VIHOBaUMHM W TpeanpHeMauecTBO B oOpazoBanumero u OusHeca”, 22-23 wmapr 2019 1., Codus, MBBY, Cekuus Il
IpeanpremMadecTBO U KPEATHBHOCT
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OcHOBEH MOTHB 32 Ch3/IaBaHE Ha METOJMUYECKATa paMKa € UIMEHHO OCUTYpsIBaHE Ha BH3MOKHOCT
MCHHUDKBPUTC HA I'OJICMH KOMIIAHUH B B’bJIFapI/ISI Ja pasnoJjarar ¢ ajJlrOpuTbM 3a HPUIIOKCHHUEC Ha
KOHKpETHU MHCTpyMeHTH. ChIIO Taka BakHa 0COOCHOCT Ha METOAMYECKaTa paMKa e, 4e AU3alHBT U
II03BOJIsIBA TA Ja 6"I)I[e MMpOMCHAHA U HaArpaKJaaHa, c1306pa3H0 KOHKPCTHHUTC HYKIW HA BCAKA OTACIIHA
roiisiMa kKomranus. Ha Ta3um 0a3za acmekTutre Ha KOpHOpaTHBHATa CUTYPHOCT MoraT Ja Obaar
oI00peHM!.

B 4yeTBBpTa YACT ca MpEICTABEHN HAYYHH U MPAKTHYECKH apTyMEHTH 32 U300p Ha KOHKPETHH
MCTOJM 3a MOBHIIABAHC HA KOPIIOpAaTHMBHATA CUT'YPHOCT Ha TIOJICMHUTC KOMIIAHHMU B BLnrapm{ qpe3
YCBBBPUICHCTBAHE HA MCHU/PKMBbHTA U aHAJIM3 HA JAHHMH. HPGI[CTaBCH € aHaJIM3 Ha aKTyaJIHU Hay4YHHU
M3TOYHMIIM, oOXBamany Gokycupano nociaeanure 10 roguHu, B KOUTO €€ pasriiexaaT 3a1b1004eHO
pasHooOpa3ue OT HOBOCH3JQJICHU TEXHOJOTHM B TPOM3BOJCTBOTO W Om3Heca. llutupanu ca
aBTOPUTETHH HAYYHH H3JaHHSA> B KOUTO CE CTIIOJIENs Te3aTa, 9e Te3H HOBU TEXHOJOTHH IIle I0BEaT [0
CCPUO3HU NMPOMEHHU B HJIHUTC T'OJUHH. B ocHoBara Ha IMPOMCHHUTE Ca HI/I(l)pOBI/ITe TEXHOJIOTUHU H
rio6agHa CBBP3aHOCT. MHOroJMMeHCHOHATHAaTa U IIMPOKOOOXBAaTHA AWTUTAIHA TpaHchopManus
OKa3Ba ereKT BBHpPXY CbBPEMCHHUTEC I'OJICMHU KOMITAHWH. ABTOpI/ITe, OpeaACTaBAT EMIIMPUYHA JaHHU B
NOTBBPKJCHNE Ha CBOATA TE€3a, Y€ MPObKaBallaTa AUTMTAIHA TpaHchopMalysl UMa oTeHIMana aa
IIPOMEHH IPOU3BOJICTBOTO U YIPABICHHUETO.

B Ta3u Hacoka ca mpeacTaBeHH W3BOJIM, MIOCTUTHATH Ha 0a3aTa Ha m3cienBane BimrouBamio 500
KOMIIaHWH, PE3YITAaTUTE OT KOETO J1aBaT OCHOBAHME Ja C€ HalpaBU 0OOCHOBAHO IPEIINOJI0XKEHHUE, e
TEKyllaTa CUTyalusi € IOBpaTHAa TOYKa IPU KOHKYpUPAaHETO Mexay KoMmmnaHuure. Tekymara
IUrUTaaHa TpaHc(opMalus BOIU A0 IPOMsHA B JUHAMUKATa HA CBETOBHUTE IPOLIECH U CEKTOPH KaTo
UHAYCTpHUAJIeH, IMyOau4eH, (MHAHCOB W Jp., JONPHUHACAWKM 3a TpaHc(opMalusaTa Ha CBETOBHUTE
MKOHOMUKH. B o6nacTTa Ha ri106aaHOTO MPOM3BOJICTBO JUTMTATHUTE HHOBALMM J1aBaT Bb3MOKHOCT 32
BBBEXKJIAHE Ha HOBUM OHM3HEC MOJEIM, IIOCTMraHe Ha HOBM HHUBAa Ha eQEKTUBHOCT M
KOHKYPEHTOCIIOCOOHOCT Ha 0a3ara Ha YChbBBPUICHCTBAHE HA NIPOIECH M M3MOJI3BAaHE HAa MOILHHU
aQHAJIUTUYHU UHCTPYMEHTH.

B HacTosimuTe ycinoBHs Ha MOCTOSIHHO IMPOMEHsIIA ce Ou3Hec cpena, KOMIAHUUTE TPsiOBa 1a
OpAaT Bce MO-TbBKaBH, JAWHAMMYHM M aJalTHUBHH, 32 Ja MMaT BB3MOXKHOCT Jla C€ pa3BMUBAT U Ja
peanu3upar neyanba. AJanTUBHOCTTA Ha €/lHA OJIsIMa KOMIIAHUS 3aBUCH OT YIPABJICHCKUTE pelleHUs,
KOUTO C€ B3eMaT OT MEHHJUKbpHUTE H. BaXHMAT BBIPOC 3a XapaKTEPUCTUKUTE Ha YIPABIEHCKOTO
pelenye ca pasrienanu ot npod. 1-p I{seran LIBeTkoB, B HErOB HaydeH TPy/ MO TemaTa’’, ABTOPBHT

CIIoACIIA MHCHUCTO, Y€ YIHPABJICHCKOTO PCHICHUEC € B OCHOBATA Ha YIPABJICHCKHUA IIPOICC. Or

23 Mantas, V., Organizational Models for Industry 4.0 Lean, Agile and Service-Oriented Organizations, Springer, 2023, page 35

24
IIBetKoB, 1., “OneHsBane Ha CHTYpHOCTTa B ITpoIleca Ha yIPaBICHUE - TEOPETUYHU U METOANYHHU BBIIpocH”, ChbBpeMEHEH HHCTPYMEHTAPUYM 3a
oneHsBaHe Ha curypHocrTa, UK - YHCC, 2014, ¢c. 9
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B36MaHETO Ha €(EKTHUBHHU YIPABICHCKH pPEIICHHs B TOJIIMa CTENEH 3aBHCH €(EeKTHBHOCTTA Ha
ynpasienueTo. B apyr cBoii HayueH Tpya?® aBTOPBT CHOJENs ChIIO ¥ MHEHHMETO, Y€ OLEHABAHETO Ha
CUT'YPHOCTTA U IIPOLIECHT Ha yIIPaBJIEHUE Ca CBBP3aHU U B3aUMOCBBP3aHHU.

loperocouenuTe cnoMarat 3a OCMHCISHE Ha (akra, 4Ye CHBPEMEHHUTE AacleKTH Ha
KOpIOpaTHUBHAaTa CUTYpHOCT CTaBaT BCE I[I0-MHOIOACIIEKTHU M YCIOXXHEHHM. M3ydyaBaHero Ha
IIPOLIECUTE B MaKpocpejaara, JIOTMKaTa, Ha KOSITO C€ MOJYMHSABAT U 3aBUCHMOCTUTE MEXIY TIX €
cTpaTerudyecku BakHO. CIIOKHOCTTa Ha ChbBpPEMEHHAaTa OHM3HEC CpeAa M3BEKJAa Ha IpPEAEH IIIaH
BBIIPOCUTE 32 TOTOBHOCTTA Ha OBJArapCKUTE KOMIIAHWU 32 MHOBALMHU B c(epara Ha KOpHopaTUBHATA
CUTYpHOCT. Bcexkn MEHMIKBbp ce HyXJae OT TOYHAa M HaBpeMeHHa MH(popMalus, 3a Aa MOCTUTHE
epuKacHOCT Ha B3eMmaHuTe pemieHus. [lopagu Ta3u MpUYMHA €XKEIHEBHO OT BCHUYKHM OTIENH Ha
KOMITaHUSATA Ce U3UCKBAT PA3JIMYHU JOKYMEHTHU U CIPaBKU. B 3aBUCUMOCT OT pa3mMepa Ha KOMIIaHUATA
U CJIOKHOCTTA Ha HEeWHaTa Hepapxusi, JOKYMEHTO000pOTa MOXKe Ja ObJie MHOTO TOJISIM.

[IpakTiuecku, B rojsiMa 4yacT OT KOMIIAHHMUTE, B TOBAa YHCJO W YCHEIIHW KOMIIAHUM, LapH
UCTHHCKHU Xaoc oT uHpopmanus. [IpeacraBena e peanHa alTepHaTHBa 32 CbBPEMEHHA METOA0JIOTHUS 32
TpaHcopMUpaHEe Ha JAAHHUTE OT M3TOYHHMK HA Xa0C B M3TOYHHMK Ha €(QUKACHU OHM3HEC pelIeHUs.
3HaunM npoOseM e, Y€ TO3M MPOLEC Ce BB3IPENATCTBA OT peauna (Gpakropu. AKIEHTUPAHO € BbPXY
HSKOJIKO OCHOBHM (DaKTOpa, cpell KOUTO NPOLECUTE Ha aBTOMATHU3aLUs W JUTUTAIU3aIMs.
IIpencraBenn ca apryMeHTH B MOJKpena Ha Te3aTa, Y€ TE3W IPOLECH HajaraT HM3rpakJaHe Ha
MHOBATMBHA  KOPIOpaTHMBHA  €KOCHUCTEMa, KOSITO Ja  OpAe  crmocoOHa @  NOBHIIU
KOHKYPEHTOCIIOCOOHOCTTA U CUI'YPHOCTTa B IMHAMUYHATa OU3HEC Cpefa.

[IpeioxkeHn ca apryMeHTH B mojkpena Ha (akTa, 4ye MOpagd HaJIMYMeTO Ha rojisiM Opoi
pa3IMYHKU KOHLEMNIMU U MHCTPYMEHTH, HAMHPAHETO Ha MpaBUJIHATa KOMOMHALUS OT CHELUAIU3HUPaHU
UHCTPYMEHTH € TpyJHa 3ajaya W TpsAOBa Ja ObJie NPEeLM3HO aHaJIM3MpaHa CHPSIMO KOHKPETHUTE
HYXJM Ha BCAKa OTHeNHA rojsMa KOMMaHusi. B Tasu Bpb3ka ca MpeICTaBEeHW OCHOBHHUTE
XapaKTepUCTUKU Ha U30paHM HUHCTPYMEHTH M KOHLENIMM B KOHTEKCTa Ha HpeJloKeHara
METOMYECKA paMKa. B cBOM HaydeH Tpyx IO TeMara 3a ylnpaBJeHHE Ha Ka4yecTBOTO “CTaTUCTHYECKH
METO/IM 3a KOHTPOII Ha KauecTBOTO 2® o1t 1-p Anexcannbp HaiizieHoB mpecTaBs pasanyHu HOIXOIM
U METOJIM 3a YyIpaBJIEHHE U YCBBBpIICHCTBaHE Ha KadecTBoTo: “Iluxbn Ha Jlemunr: Ilnanmpai,
IIpaBu, Ilposepu, [eiictait”; Ilogxompr “OHMAVYK”: Omnpenenn, MW3mepn, Amnanuzupaii,
VYeweepuieHcTBaid, Konrponupait; Konnenuusara “I'macst Ha motpebutens”; Konuenuusta “TbhHKa
MIPOU3BOJICTBO” U Jp. ABTOPBT NMPEICTaBs PE3IOMUPAHO, HO MOOTAETHO CHEUU(UKUTE HAa OTICITHUTE

METOOU.
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I[BetkoB, IB., “YnpaBiieHre Ha HHBECTULIMUTE BbB (DUpPMEHATa CUTYpHOCT . - B: moKnaj npe HayqdHO-TIpUIoKHA KoHpepeHims “Pupmenarta
CHUTYpPHOCT B YCIIOBHATA Ha na3zapHa ukonomuka”. C., Ctonanctso, 2006
26 Haiizienos, A., “CTOTHCTHYECKH METOJIH 3a KOHTPOI Ha kKauectBoTo”, UK - YHCC, Codus, 2014
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AnTepHaTHBHA TJIEJHA TOYKA, OTHOCHO CHBPEMEHHUTE HMHCTPYMEHTH 3a YIpaBJcHUE, €
npencraBeHa oT Bans Xamkuesa B “IlpuiioxkeHne Ha KOHTPOJIMHI KOHIENILHUATA, KaTO ChbBPEMEHEH
YIIPAaBIEHCKM MHCTPYMEHT ', ABTOPBHT AKIEHTHpA BBPXY PONATA M 3HAYECHHETO HA KOHTPOIMHT
KOHIICTIUATA KaTo Bojen] (akTop 3a MOCTUraHE Ha YCIEXH B YIPABICHUETO Ha €Ha ChBPEMEHHA
kommaHus. ChIO0 Taka ce YCTAaHOBSIBA, Y€ Ta3W KOHIICTIINS € KOHKPETEH MHCTPYMEHT, HACOYEH KbM
MOCTUTAHETO Ha KOHKPETHH IIeJM U He OM MOT'hjia Jia IOTPHHECE 3a IUIOCTHATAa TpaHchopManus Ha
enHa rojsAMa Kommamus. Jlpyru aBTopu?® ce o6emMHABAT OKOJO pa3OMpaHETO, 4e JHIEPCTBOTO €
(akTop, KOUTO MOKE /1a JOHECEe MOJIOXKUTEJIHATa MPOMsIHA NP YIPABICHUETO Ha €Ha KoMmmaHus. B
pa3IMYHUTE HAyYHU TPYJOBE IO TeMara C€ MPEACTaBs BBIPOCHT 3a POJIATA W 3HAYEHUETO HaA
pa3IUYHUTE JIUJEPCKU CTHIIOBE, MPEIMMCTBATa U HEIOCTATHIIUTE HAa BCEKH euH OT TsaX. O00oCHOBaBa
ce Heo0X0AMMOCTTa Ja c€ TOBOPU IO Temarta 3a JUJAEPCTBOTO, Ja C€ MPaBAT aHAJIM3U U J1a Ce ThPCAT
MPEANOCTaBKUTE, KOUTO OMXa OCUTYPHIIM KOPIIOPATHBHUSA YCTIEX BB BCsAKa eaHa kommanus. [Ipu To3u
MOJX0J, CBINO TaKa C€ IMOCTUTAT BAXKHHW, HO YACTUYHU TMOJIOKHUTEIHH TPaHCPOPMAIUA OTHOCHO
ISUTOCTHUSI MEHUDKMBHT Ha €/THA TOJIIMa KOMITaHHS.

AnTepHaTHBHA TieJHA TOYka € mpeicTaseHa oT mpod. a-p Kpucrtmam Xamxue?, koiTo
pasriexia JBe KOHIEMLHU 3a KaueCTBEHU MOJ0OpEHHS B MEHU/DKMBHTA HAa TOJEMHTE KOMIIaHUH.
Konnenmmuure ca “HamansBane Ha oOema” (anrin. Downsizing) wu  “Pemmkenepunr” (aHri.
Reengineering). ABTOPBT crojens Te3ara, Y€ MOCOYCHUTE W JPYrd CTpaTeTHMH 3a OpraHU3allOHHA
MpPOMSHA Ca HACOYEHM OCHOBHO KbM TbpPCEHE HA HAYMHM M CpPEICTBA 3a IIOCTUTaHE Ha
OpraHM3alMoHHa e(eKTHUBHOCT. M3Bexxga ce KOHIeNTyajeH MOJel Ha OpraHu3alldoHHA
TpaHcopMmalus, B OCHOBaTa Ha KOWTO ca IMPOLECUTE Ha OlleHsBaHe U mpoekTupane. [IpeacraBenu ca
apryMeHTH, KOWUTO TMOJYEepTaBaT CTPATETMYECKUs XapakTep Ha OTIEIHUTE KOHILENIHUU U
MPENOCTaBKUTE, KOUTO MOPAKIAT HOBU U3UCKBAHUS MPEJ ChBPEMEHHUTE OPraHU3aI|H.

B jonbIHEHHME HAa IIOCOYEHHMTE, B JAPYr HaydeH Tpya’ IO TemaTa ce pasriexaar
XapaKTePUCTUKUTE Ha OTACITHUTE MHCTPYMEHTH, HO CE€ aKLEHTUPA U BbPXY (PakTa, ue MEeKIy TAX UMa
o6 acnektu. [Ipumep 3a ToBa €, 4e Te ce M3MOJ3BAaT OT MHOTO OpraHM3allMd B Ipolieca Ha
MOCTUTaHE Ha KOHKYPEHTHO MPEeIMMCTBO, KaKTO U MPH MPOMSHA Ha KyITypaTa, MUCHUATA U BHHIITHUTE
BPB3KH, B pa3NuyHu cepu Ha UHAYCTpUATa. BakHO yTOUHEHHWE, € Ye B IIUTUPAHUTE H3TOYHUIH,
3aeTHO C TMpeauMcTBaTa Ha JBere KoHuenuuu “HamansBane Ha oGema” u “PeunxkeHepunr” ce
ouepTaBaT U TEXHUTE OTPaHUYCHHUS, KOUTO TPsOBa na ObAaT chOoOpa3eH! OT MEHHIKbPUTE.

OcHoBHH TIpOOJIEMH, BHPXY KOUTO € aKIEHTHPAHO B JUCEpPTAIUATA, ca CBHP3aHU MPEIUMHO C

azganTanuiaTra Ha roa€cMHmMTC KOMIIAHHMHM B B’BJIPapI/IH KbM TIPOMCHUTC BBHB BBHIIHATA W BBHTPCHIHATA

27 Xajxuesa, B., “IIpuiiokeHne Ha KOHTPOJIMHI KOHIIEMIMATA, KATO ChBPEMEHEH yIPABJI eHCKU UHCTPYMeHT , “Ukonomuka” 21/2016, HBY, Codus
28 Heifetz, R., Leadership in a (permanent) crisis, Harvard Business Review

29 Xamxkues, K., CTparernu 3a opraHu3aliOHHA IPOMsHA B OnsHeca. JIMHAMUKA HA MOJIENa 33 OPraHH3alHOHHO ChbBBPIIEHCTBO, CTP. 3

30 [y6, A., k. Bapa, 1. [no6epcon, YipasineHue Ha IpoeKTH, T. 1, lendun npec, Byprac, 1994, ctp. 400
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cpella ¥ TOTOBHOCTTA 3a MHTETpalisl Ha HOBU METO/IM U UHCTPYMEHTH 3a yIIpaBJIeHUE. AHAIU3UPAT ce
IIMPOK CIEKThP OT (H)aKTOPH M TPENNOCTaBKH, KOUTO Ca XapaKTEPHU 3a TOJEMUTE KOMIIAHHH B
bearapus u oka3Bar BIMAHUE BBPXY TsAXHATa eQeKTUBHOCT. M3TbkBa ce Qakra, ye pasriieqaHuTe
MPUYMHN HajaraT NPUHIWIHA TPOMEHW B HauyWHAa Ha (DYHKIIMOHHpAHE HAa TOJIEMHTE KOMIIAHWH.
W3sicusiBa ce HEOOXOAUMOCTTA OT M3IOJI3BaHE HA XOJMCTUYEH OJXO/ [IPH YIIPABICHUETO HA TOJIEMU
KOMIIAaHWW KaTO HA4MH 3a Ch3jaBaHe Ha T.Hap. ,,ChBbpiieHu opranusanuu’ (anrit. High performance
organization)®!,

B koHTekcta Ha 00raroTo pasHoOOpazue OT OTAETHU KOHILENIHWH U ClHEeUHATU3UpaHU
MHCTPYMEHTH € HaJMile HeoOXOJUMOCT OT ISJI0CTHA CTpaTerus 3a nojo0psiBaHe Ha KOpHopaTHUBHATa
CUTYPHOCT Ha rojieMuTe KoMIaHuu B bbirapus. BaxeH KOMIOHEHT OT Ta3u CTpaTerus NpeicTaBlisiBa
J0Ka3aHaTa ynpasieHcka konuenmus “Jluitn [llect Curma”. B pasnuyay HaydHH TPYAOBe 2 aKIEHTA €
MOCTaBeH BBHPXY NPUJIOKEHHWETO Ha KOHKpeTHa KoHuemnuus. [lopamu mnpaktuyeckara BaXHOCT H
JIOKA3aHHU TOJIO)KUTEITHU PE3yJNTaTH OT MpWiIokeHueto Ha KoHmenuusrta “JluitH lect Curma” T
Mpe/cTaBiIsiBa BakHa dYacT OT MeTojaudeckara pamka. [lpu aHanmu3bT Ha aKTyaJlHUTE HAY4YHH
W3TOYHMIIM CE€ YCTAHOBSABA HeE3allbJIHEHA M3CIIE[OBAaTeNICKa HHIIA, KOSTO Cce TMopaxiaa oOT
HeoOXoIuMOCTTa Ja ObJaT NpPEACTaBEHH pPEalHW BB3MOXKHOCTU 3a B3aUMOJCWCTBHE Ha OTACITHU
KOHLIETIIIUM U MHCTPYMEHTH B IOCOKAa MOJOOpsSBaHE HA YIPABJICHHWETO HA TOJIEMUTE KOMIIAHUU B
boearapus. Ha ta3u 6a3a e pazpaboTeHa v MoJIo’KeHa Ha aHaIl3 aBTOPCKAa METOIMYECKa paMKa.

OCHOBHUAT MPUHOC, KOWTO C€ MpeciieiBa Ype3 MPUIOKEHUETO W B TOJEMHUTE KOMIIAaHUU €
YCBBBPIICHCTBAHETO HA MPOIIECUTE U TIOCTABSIHE HA OCHOBEH aKIIEHT BBbPXY KaueCTBOTO Ha MPOJyKTa
WIM yciyraTa Ha KOMIIAHUSTa, KOUTO ca B ocHoBara Ha “IloTpeOuTenckoTo M3KUBsBaHE (AHIIL
Consumer experience). Twii kato (GakTOpbT “HOTPEOUTENCKO H3KHUBABaHE” ¢ C (yHIaMEHTAIHO
3HaUEHUE 3a Pa3BUTHETO Ha TOJEMUTE KOMIIAHUU B YCIOBHSTAa Ha MPEXOJ KbM IOBEICHYECKa
WKOHOMHKA, TO OTJIENHUTE eleMeHTH Ha koHuenuusara “Jluitn lllect Curma” gonpuHacsT NOOTAEITHO
Y 3a€JTHO 3a MOCTUTaHe Ha BUCOKO HUBO Ha (PMHAHCOBA CUTYPHOCT, IEPCOHATTHA CUTYPHOCT, 3all[UTa OT
“BBTpEIIHH BparoBe”, yIpaBJIeHWE HA pUCKA U OJIarONPHUSATHUTE Bh3MOKHOCTH.

CunHUTE CTpaHU HAa BCUYKU MOCOYECHU KOHIICTILIMU, METOIU U MHCTPYMEHTHU CaMU Mo cede cu ca
J0Ka3all CBOETO MSCTO M 3HaueHWe. ChINO Taka, pa3iMdyHU aBTOPH Ca HAMPABUIHM 3aIbJIOOYEHU
U3CIeIBaHUs OTHOCHO N30paHUTE OT TSAX KOHKPETHH MHCTPYMEHTH. BChITHOCT, TOBa, KOETO OM MOTJIO
7la TOTIpUHECE 3a MO-IIBJIHOTO U M0-33bJ1004€HO pa30upaHe OTHOCHO ChbBPEMEHHUTE MHCTPYMEHTH 3a
YCBBBPILIEHCTBAHE HAa KAYECTBOTO M YIPABJIECHUETO HA €JHA TOJsiMa KOMIAHUS € NPEICTaBsHE Ha

BB3MOKHOCTUTC 3a CbBMCCTHO ITPUITIOKCHUC. 3a Tazu e € nmpeacrtaB€Ha METoAN4YCECKa paMKa, KOATO

31 Krug, H., Richardson, K., Designing organizations for high performance, Free Press, New York, 1993, p. 17
32 Tonopos, P., YCbBbpIIEHCTBAaHE HA MEHHDKMBHTA M IIOBHINABAHE HA KOHKYPEHTOCHOCOOHOCTTAa HAa OpraHM3aldsTa [MOCPENCTBOM HHTErpHpaHe Ha
koHuemnmsaTa “Illect curma., Hay4eH JOKIAJ IPECTaBeH Ha MEKAYHapoIHa HayuyHa KoHdepeHuus, opranuzupana or MBBY, Codust, 2019



MPEJCTaBs BBH3MOXKHOCTH 3a B3aMMOJCHCTBUE HAa MEHUUKBPCKM HHCTPYMEHTH C MHCTPYMEHTH 3a
MHTEIUTCHTEH aHaJM3 Ha TOJEMHU JIaHHH C IMOMOIITA Ha W3KYCTBEH MHTENeKT. Ha 0a3zata Ha TAXHOTO
B3aMMO/ICHCTBHE CE€ MOCTHTa Moj00OpeHrne Ha KOHKPETHH aCIEKTH Ha KOPIOpaTHBHA CUTYPHOCT Ha
rOJIEMUTE KOMIIAHWM, B CPAaBHEHHME C IPUJIOKEHUETO HAa OIPENEICHU WHCTPYMEHTH IIOOTACIHO U
HEKOOPAMHUPAHO.

B Meronuueckara paMKa MEHUKBPCKATE HHCTPYMEHTH Ca IPEJACTABEHU IIOCPEICTBOM €/IHA OT
Hal-yTBBPJIEHUTE U AaKTyaJlJHU CbBpeMeHHHU ympaBieHcku koHuenuuu “Jluiin Ilect Curma”.
OCHOBHMAT MOTHB 3a HEMHMST U300 €, e TS chyeTaBa OMMCAHUTE B MPEIXOJHUTE a03alyl OTAEITHU
KOHUEMNIHNK, METOOM W HMHCTPYMEHTH B €IUHHO pEIIEHHWE 3a YCHhBBPUICHCTBAHE Ha MPOLIECHUTE,
KayecTBOTO M IMPEACTAaBSIHETO Ha €lHa rojsimMa KoMmnaHus. CaMusT Mpoliec Ha ChYeTaHWE Ha TOJIKOBA
Ha Opoil M TOJIKOBA pa3jMyYHU MO BUJ OTIEIHM MHCTPYMEHTH BOJU 1O Kaue€CTBEHO M3MEHEHHME Ha
BB3MOKHOCTHUTE 3a YIPABJICHUE HA TOJIIMa KOMITAHUSI B IMHAMWYHN U HECUTYPHU T1a3apHU YCIOBUS.

Konnenmusara e qokazaia CBOETO MOJIOKUTEIHO BIUSHHUE B KOMIIAHWH, KOUTO €A PA3IU4HU IO
pa3Mep, NpeaMeT Ha JIEWHOCT, HAMOHAJHOCT W Mp. AKIIEHTHT, KOWTO C€ TMOCTaBs B MPEAJIOKEHATa
MEeTOMYecKa paMKa € ¢akTa, 4e MPaBUIHOTO MpriiokeHue Ha koHuenmusaTa “Jluiia lect Curma ™ He
O6uBa na ObJE €QUHCTBEHOTO HEIIO, KOETO Ce NIpujiara B YINPaBICHHETO Ha TojsiMa KOMIAHHS.
OCHOBEH akIeHT €, Ye TMPUI0KEHUETO Ha Ta3H KOHIIETLHS Ch3[aBa cTabuIHa OCHOBA, KOSITO MOXKE Ja
Obae HaarpajaeHa upe3 q00aBsHE HA MOIIHMTE WHCTPYMEHTH 3a WHTEJIWIEHTEH aHajdu3 Ha TOoJIeMH
JAHHU U NIPWIOKEHUE HA U3KYCTBEH MHTENEKT. ChUeTaHUETO Ha TE€3HU JIBE HAIPABJICHUS € B OCHOBAaTa
Ha KOPIIOPATUBHUSA YCIIEX U CUTYPHOCT HA FOJIEMHUTE KOMIIAHUU B bbarapus, Thil KaTo TO3U MOAXOM
Beue padOTH MPU yCIIEUTHUTE roJIeMU KOMITAHUH IO CBETA.

B meroanueckata pamka aHAJIUTUYHUTE MHCTPYMEHTH €A MPEICTABEHH MOCPEICTBOM HSIKOJIKO
KOHKPETHH W BHHMATEJIHO CEJICKTHpPAHU COPTYyepHH pelieHHs, Mojaeaud u Oa3u maanuu: Microsoft
Power BI, MySQL, Microsoft SQL Server, Python, moxgen “Cknan 3a manau”, mozen ‘“MoxepHa
apXUTEKTypa OT JaHHW , TIOHSATHUSATA U3KYCTBEH MHTENEKT U MamMHHO oOydeHue. OCHOBHHUAT MOTHUB
3a 1300p Ha KOHKPETHUTE HHCTPYMEHTH € (hakTa, 4e Te ca MPUII0KUMHU, KaKTO B U30paHaTa KOMIIaHus,
Taka W B JpPYrd TOJIEMU KOMIAHMHM OT Obirapckata OusHec cpena. ChINO Taka, CEIEKTHPAHUTE
MHCTPYMEHTH IO3BOJISIBAT CH3JAaBaHE Ha LIEJICHACOUYEHA M HaArpaxijaiia ce apXuTeKTypa, KOSATO
OCUT'ypsiBA BHCOKO HMBO Ha B3aMMOJCHCTBUE U MOCIEABAIIO YCHBBPIIECHCTBAHE, C OCHOBHA LIEN
MOCTUTaHE Ha MOJIOKUTETHU e(PEeKTH 3a LIeTUTE Ha YIIPABICHUETO H KOPIOpATUBHATA CUTYPHOCT.

B nmera yacr ca HanpaBeHHM U3BOJM OT BTOpa r1aBa. [IpencraBeHu ca apryMeHTH OHarJeasBally
¢akra, ye ChBpEMEHHUTE MEHUKBPH yCEIIaT BCe MO-0TYETIMBO, Y€ HE3aBUCUMO OT OIKTA, TATaHTa,
MHTYULMATA WM 3HAHUETO Ha €UH WJIM Tpyla CIECLHUATUCTH, JMYHUTE YMEHUS HE ca JOCTAaThYHU 3a

HaMHUpaHC Ha OTroBOp Ha JUHAMUYHUTEC IMPCAU3BHUKATCICTBA MPCHA KOpHIOpaTHBHAaTa CUT'YPHOCT Ha
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ronemute komnanuu B benrapus. To3u dakt u3ncksa no0aBsHe HA HOBH, CIICIUATU3UPAHA M MOIIHU
WHCTPYMEHTH B YIPAaBJICHCKUS U AHAJUTHYCH apceHasl, KOUTO Ja CIOCOOCTBAT aHalu3a Ha TOJIeMHU
JAHHH U TIPUJIOKCHUE HA HHCTPYMEHTH Oa3upaHU Ha U3KYCTBEH UHTEIICKT.

B 0000menue, OCHOBHO MpPEIU3BUKATEIICTBO NpE] MEHUIKbPUTE HA TOJEMU KOMIIAHWUHU B
bearapus e na 6b1aT HAMEPEHU IPABIIIHUTE MHCTPYMEHTH U TO TI0 HAYHMH, KOWTO TI03BOJISIBA TSIXHOTO
ChU€TaBaHE M B3aMMOJICHCTBHUE, B KOHTEKCTA HA KOHKPETHATA TOJIsIMa KOMITAHUS U CpeJiaTa, B KOSTO TS
ce pa3BUBa. 3a MOCTUTAHETO HA Ta3M IIeJI € MPEJI0KEeHA CIEIUAIHO pa3paboTeHa METOAMYECKa paMKa
B o00xBara, Ha KOSTO BIW3aT pa3HOOOpa3HM W MOIMHU HWHCTpyMeHTH. Cernekuusta Ha Te3u
MHCTPYMEHTH € choOpa3eHa Taka, ye J1a ObJaT NpUIoKUMH B rojieMu Komnanuu B bearapus, a edekra

OT MPUJIOKCHUCTO UM J1a HAAXBBPJIA Pa3X0aAUTe 3a HpI/II[06I/IBaHeT0 " U3II0JI3BAHCTO MM.
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TPETA I''TABA

METOJJAYECKA PAMKA 3A B3AUMOJENCTBUE HA YIIPABJIEHCKA
KOHIENIMS “JINAH INECT CUTMA” U MTHCTPYMEHTH 3A AHAJIN3
HA JAHHU KATO OCHOBA 3A IIOBUIITABAHE HA KOPITIOPATUBHATA
CUTI'YPHOCT HA CBbBPEMEHHUTE I'OJIEMA KOMIIAHUMU B BBJII'APUSA

Tpera riaaBa Ha TUCEPTAIMOHHUS TPY € pa3paboTeHa B YETUPU YACTH.
B nbpBa yacT e npeacTaBeHa U aHaJIM3MpaHa METOAUYECKaTa paMKa 3a B3aUMOJIEHCTBUE MEXY
ynpasneHcka koHuenuus “JIuiin [llect Curma” v UHCTPYMEHTH 3a aHAJIM3 HAa JaHHU C OCHOBHA LIEJ

MMOBHUIIIABAHE HAa KOHKPETHU aCIICKTH HAa KOPIIOpAaTHUBHATA CUT'YPHOCT.
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Hanuu, mporecy, I:':] Hecurypnocr, puckose,

B3aHMOBDPB3KH na3apHu IPOMEHH
4
YIIPABJIEHCKHU XAOC
{4
V1paBieHCKH Xaoc [:] ,-JIniin lect Curma®
g
YIIPABJIEHCKU KOHTPOJI
{4
Vupasnencku Konrpon [:::] »»VI3KyCTBEH HHTENEKT

U

YIIPABJIEHCKO IIPEBB3XOACTBO
»JlmiH [ect Curma® + ,,M3kyctBen MHTENEKT

g g 4

IloBuUIIEHO HUBO HA KOHKYPEHTOCIOCOOHOCT M
KOPNOPATHBHA CUTYPHOCT HA rojieMuTe
KOMIaHuHU B Bbirapus

@urypa 1. Metonudecka paMka 3a B3aMMOJIEHCTBHE Ha ynpaBieHcka koHuenuus “JIniin lect
Curma” ¥ HHCTpYMEHTH 3a aHAJIU3 HA JAHHU

HN3To4uHMK: aBTOPBT
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MeroanueckaTa paMKa NpeACTaBs Bb3MOKHOCTHUTE 3a B3aUMOJICHCTBUE Ha KoHLenuus “JIniiH
[ect CurMa” ¥ UHCTPYMEHTH 3a aHAJIM3 Ha JIaHHU C MOMOIITa Ha U3KYCTBEH UHTENEKT. B akTyanen

3 CC IOCOYB4a, Y€ MAKpPOUMKOHOMHYCCKUTC YCJIOBSA B CBCTOBCH Mama6 HU3HUCKBAT

HayuyeH TPYIOB®
HaArpaxJaaHe Ha yrBbpaeHaTa koHuenuus “JIuiin llect Curma” u HEHHUTE UHCTPYMEHTH C TIOMOIITA
Ha U3KYyCTBEH MHTENEKT. [locouBa ce, 4ye KOHKypEeHLHMATA 3a HaJAMOLIWE BEYE 3aBUCH IPEIUMHO OT
TOBA, JOKOJKO BCSKAa KOMIIAHWS € YCIsUla J1a MHTErpupa MHCTPYMEHTUTE Oa3upaHM Ha U3KYCTBEH

34 ce 0OeaMHSBAT OKOJIO

WHTENEKT B CcBosATa AeWHOCT. CBETOBHHM JHUICPU, MEHUDKBPU M YUYCHH
MHEHHETO, Y€ OT HayMHa 10 KOWTO OTAETHUTE KOMIIAHMHM ChyMEST Ja BBBEIAT W3KYCTBEHUST
WHTEJIEKT 3aBUCU TEXHUSAT ycreX. [Ipaktuuecku ne6aThT Bedye HE € Jajiu € HeoOXOAUM U MPUIIOKUM
M3KYCTBEHUAT HMHTEJIEKT B CHBPEMEHHUS MEHWIKMBHT M TPOU3BOJICTBO, a KAaK C€ HWHTErpHUpar
OT/ICTHUTE UHCTPYMEHTHU CIPSIMO KOHKPETHHUTE HYK/IM HA TOJIEMUTE KOMITAaHHUH.

C mnpemiokeHata METOAUYECKAa paMKa C€ OHarjeasBa BBH3MOKHOCT 3a HaATpaxIaHe Ha
koumnenmus “JIuita [lect Curma”, cb00pa3HO M3UCKBAHUATA Ha ChbBpeMeHHaTa ousHec cpema. OT cBost
CTpaHa, 0OCTMHEHUETO Ha PA3IUYHM WHCTPYMEHTH MMa TOTEHIIMAJ J1a JOMpPUHECEe 3a MOCTUTAHEe Ha
nonoOpeHne Ha pas3rielaHuTe acTleKTH Ha KOPHOopaTHBHATA CHUTYPHOCT Ha TOJEMHUTE KOMITAaHWH B
bearapuss u paspemaBaHe Ha KIIOYOBU MpobiemMu mpen Tax. [IpeacTtaBsat ce BB3MOXKHOCTH 3a
paspeliaBaHe Ha MpoOJIeMbT C Xaoc OT MPOIECH W JAaHHU B €/lHA rojisiMa KOMIaHUS, MOCPEICTBOM
npuioxenue Ha koHnenus “JIuitH [llect Curma”. Ha Ta3u 6a3a, mpoOiieMu KaTo PUCK OT “BBTPEITHU
Bparose”’, pPUCKOBE OTHOCHO (MHAHCOBA CUTYPHOCT M IEPCOHAJIHA CHUTYPHOCT MoraT jaa ObaaT
MHUHUMU3HUpaHu. [IpunoxkeHnnero Ha crneuuanu3upaHd MHCTPYMEHTH 32 aHAjIu3 Ha JAaHHM JONPUHACSH
3a paspeliaBaHe Ha MPoOIeMH OTHOCHO CIIOCOOHOCTUTE Ha CIY>KUTEJIUTE B €/IHA roJisiMa KOMIIaHUS /1a
aHaJIM3MpaT Ka4yeCTBEHO U HaBPEMEHHO rojieMu 1o o6em nanuu. Ha tasu 6a3a ce mocrtura nogoOpenue
Ha YIPaBJICHUETO Ha PUCKA U OJaronpusTHUTE Bb3MOKHOCTH.

VY4eHu, crenuanucTd U MEHWKbPU B CBETOBEH Mamab ca 0O0eIMHEHH OKOJO MHEHHUETO, 4e
WHCTPYMEHTHTE Ha HM3KYCTBEHHs] HMHTEJEKT MoraT Jga ObJaT MPHUJIOKEHU MO W3HEHAIBAIIo J00Bp
HAaYMH KbM HHCTpyMeHTUTe OT KoHuenwmsaTa “JIuitn llect Curma” u ToBa na Oble ageKBATHUSAT
OTrOBOP Ha rOJEMUTE KOMIIAHUM MpPe]l JUHAMUYHUTE MPEAU3BUKATEICTBA. Bb3MOKHOCTTA TOJIEMUTE
KoMnaHuu B bbirapus aa ce BB3MOA3BAT OT HATMYMETO HA MOIIHM MHCTPYMEHTHUTE 3a aHAJIW3 HA
TOJIEMH JIaHHU C MOMOIITA Ha M3KYCTBEH MHTEJNEKT Ou Omiia BH3MOKHA MPH yCIOBUE, Y€ Ce MO3HaBa
JNETAlIHO KaK OTACIHUTE AaHAJUTUYHU WHCTPYMEHTH U T€3M HA M3KYCTBEHHUs MHTEJIEKT MOraT Ja

ObAaT NMPHIIOKEHH B YIpaBJIEHCKUS mpolec, 6a3upan Ha koHuenws “JIuitn Hlect Curma”. B Tasu

3 Vimal K. E. K.Divya Rashmi, Sivakumar K.Jayakrishna Kandasmay, Paranitharan K. P.Balaji VVenkataraman. (2023) Developing a Delphi assisted total
interpretive structural model (D-TI1SM) for adopting the Industry 4.0 technologies within Lean Six Sigma framework. Production Planning & Control 0:0,
pages 1-25.

3 Freeman, L.; Rahman, A.; Batarseh, F.A. Enabling Artificial Intelligence Adoption through Assurance. Soc. Sci. 2021, 10, 322.
https://doi.org/10.3390/s0csci10090322
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Bpb3Ka C€ MPEACTABAT ACTAIHO KOHKPETHU BB3MOXKHOCTH, KOUTO Ca IPWIOKHMH 32 TOJIEMH
KOMITaHUM B bbirapus.

Ha Ta3m ©Oaza e mpeactaBeH M €IUH OT BAXKHUTE HAYYHO-TIPHJIOKHUMH IPHHOCH Ha
aucepTalMoHHus TpyA. Onucan € mpouec, Mpu KOWTO KOHKPETHH HWHCTPYMEHTH Ha HW3KYCTBEHMS
MHTEJIEKT MoraTr jga ObJaT NPHIOKEHH KbM KOHKpPETHM cThIKU B u3BecTHUAT “OHMAVK” mnpouec
(Onpenensii, M3mepaii, Ananusupaii, YcbBbpiencTBait, Konrponupait — anri. “DMAIC” — Define,

Measure, Analyze, Improve, Control). IIporechT € mpeacTaBeH NOCPEACTBOM ClieiHATa TaOJIHIIA.

Tabnuna 1. UaTerpupane Ha KOHKPETHU MHCTPYMEHTH Ha U3KYCTBEH MHTEJIEKT B YTBBPICHATA
ynpasieHcka npaktuka “OUAYK” (Onpenensii, 3mepsaii, Ananusupaid, Y CbBBPIICHCTBAMH,

Konrtponupaii — anrn. “DMAIC” - Define, Measure, Analyze, Improve, Control)

IlopoopsiBane Ha “OUAYK” — npouec ¢ MHCTPYyMEHTH HA U3KYCTBEH HHTEJEKT

OCHOBHM eTanu HA HUKBJ — IlogoOpenus u HaArpasKaaHe HA

“OUAYK” (anra. “DMAIC”) kato mkbaI “OUAYK” (anra. “DMAIC”) upe3

(yHaamMeHT 3a NpuUJI0KEeHUE HA NpHUJI0KeHNe HA HHCTPYMEHTH Ha
koHuenuusaTa “Jlnitn lllect Curma” U3KYCTBEH MHTEJEKT
“Onpenensiii” (anru. Define): WU naBa BB3MOXKHOCT 33 aHAJIM3UPAHE Ha
WNnentuduuupane u nepunupane Ha roJIeMU JaHHU U MOJO0pEeHNEe Ha MPOIIECUTE.

BB3MOXHOCTUTE 3a HO,I[O6peHI/I${ B

MIPOLIECHUTE.

“Usmepsaii” (anra. Measure): W naBa Bb3MOKHOCT 3a aBTOMAaTU3UpaHE U
CnbOupaHne Ha JaHHU U OIpeeisIHE Ha YCBBBPIICHCTBAHE HA MPOIECHT HA ChOUpPaHe
MIPOU3BOJICTBEHUTE BH3MOKHOCTH Ha HA JIaHHU Ype3 HEeMpeCcTaHEeH U MpeIu3eH
MIPOLIECHUTE. MOHHUTOPHHT Ha MPOLIECUTE.

“Anajausupaii” (anru. Analyze): MU naBa Bb3MOXKHOCT 3a peaIM3UpaHe Ha
Ananusupane u uaeHTu(uIIpane Ha WHTEJIUTCHTEH aHAJIW3 Ha FOJIEMH JIAHHU B
MIPUYMHUTE 32 Bapuallus B POIIECUTE. peanHo BpeMe, OT KOUTO JIa C€ TeHepupaT

BB3MOXHOCTH 3a HO,Z[O6peHI/I$I Ha IMPOLCCHUTE,
YCTAHOBABAHC HAa HCBUANMU U
HCIIOA03HMPAaHU B3AUMOBPB3KH MCIKIY
OTACIHUTC MPOMCHIIMBH, KOUTO 1a oborarsT

aHalInu3a.
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“YcbBbpuieHCTBANH” (aHII. NU naBa B3MOXKHOCT 3a CEJIEKLUS OT Hall-
Improve): no0pute U epUKACHU PELICHHs, Ha
[Ton6op, mpuopuTH3NpaHEe U UHTETPUPAHE HA | YCTAHOBEHUTE Beue mpodiemu. ChIIo Taka,
peleHusi, KOUTO MoA00pSBAT MPOLIECHUTE. JlaBa Bb3MOKHOCT 32 Ch3/1aBaHE Ha
CUMYJIAllMH U IIPOTHO3H, Ch3/IaBaHE Ha
CJIO’KHU TIAHOBE U MPOCIEIIBAaHE Ha

IpOLECUTE.

“Konrpoaupaii” (anura. Control): WU naBa BB3MOXKHOCT 32 MaladeH u
HenpekbcHAT MOHUTOPHHT HA MPOIECUTE 32 | 3a1bJI00YCH MOHUTOPUHT Ha PEATHOTO
HAJTMYUE HA BapHAIUH. V3ITBJIHEHUE Ha TIPOIECUTE, CIIoMara 3a
YCTAaHOBSIBAHE Ha IIPUYMHU 34 HapyIlIaBaHe
Ha IMpOoUCCUTC U Bb3HUKBAHE HA BapHalus,
ABTOMATHUYHO M UHTYUTUBHO KOPUTUPAHC HA

MMponeCrUTe B OIITUMAJIHUTEC UM I'PaAHULIN.

BzanmoperictBuero mexay ynpasieHcka konuenmus “Jluitn [lect Curma” n
MHCTPYMEHTHUTE 3a aHanu3 Ha JaHHu 1 MW ca ocHOBa 3a moBUIlIaBaHE HA HUBOTO

KOpIHOpaTHBHA CUTYPHOCT Ha CbBPEMEHHUTE rojieMu KoMIaHuu B beiarapust.

W3To4yHMK: afanTUpaH OT aBTOPBT

Onucanurte moaoOpeHuss Ha H00pe MO3HATHAT M MHMPOKO M3noi3BaH mnporec “OUAYK” (anri.
“DMAIC”) B pamkute Ha koHuenuus “JInitH [llect Curma” upe3 mpuiioKeHUE Ha MHCTPYMEHTH 3a
M3KYCTBEH MHTEJIEKT J]aBa OCHOBaHHE Ja Ob/ie ONMHUCAHO B3aUMOJICHCTBUETO HA TPAAULIMOHHU U HOBU
MHCTPYMEHTH 3a MEHUDKMBHT KaTo T.Hap. “Cnemamo nokosienue JIuitn Illect Curma”, xoero e
HEMPUJIOKUMO 0€3 U3KYCTBEH WHTENEKT.

[Ipn mpouechT Ha ampoOamus Ha OpeIoKeHaTa METOJAWYECKa paMKa B pealiHa TojsiMa
ObJrapcka KOMIIaHUS, ca U3MOJI3BaHM HIKOJKO MOJAX0/a U € OCBIIECTBEH Ha Pa3InYHU HAATPaKIAalIH
ce ertanu. [Ipeanoxkenu ca MOTUBH 3a U300p Ha BCEKU OTAEIEH METO/ 3a arpoOdaius. Ha mbpBo mMscTo
€ MPOBEXKJaHe Ha ABJIOOYMHHM HMHTEPBIOTA C MEHHUDKBPU U CIEHUATNCTA Ha M30paHaTa KOMIIAHMS.
OcHoBHa 11e]1 Ha TBIOOYUHHOTO WHTEPBIO € J1a ObJie MpecTaBeHa peaqHaTa CUTYyallus B KOMITaHUSTA.
B crnemuanusupaHata outeparypa 1o Temara® mpo¢. a-p Cumeon XKemeB crojens Tesarta, ye B
MpaKTUKaTa THMUYHUTE YYACTHUIM B ABJIOOYHMHHA UHTEPBIOTA Ca MEHUKBbPUTE U CIICHUATUCTUTE OT
caMHUTe KOMITaHUU. ABTOPBHT MOTHUBHPA TO3U W300p Ha y4acTHUIIU KaTo “be3cnopHo Hal-oI30TBOpHA

HH(bOpMaIlH}I OTHOCHO HpO6HCMHaTa CUTyallusds MOXCE Ja CC MOJIyYHu OT YHPAaBJICHOUTC, B3WMaAIlH

35 Xenes, C., Mapketunrosu uscneasanus, YU “Cronaunctso”, Codus, 2008, ctp. 35
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CHOTBETHHUTE KJIIOYOBH pemeHust. OT eiHa CTpaHa, Te MOTraT Jia Pa3loJIoKaT MpoOieMHaTa CUTyalus B
€IMH MHOTO TO-IIMPOK KOHTEKCT ((PMHAHCOB, KaAPOBH, OPTraHU3AIMOHEH, TEXHOJIOTUYEH), @ OT Apyra
— J1a ONMILAT HEMHUS IPOU3XOJ U €BOJIIOLIMS .

Jlpyra Ba)kHa 4acT OT MPOIECHT Ha anmpoOanus Ha MpeUIoKeHaTa METOANYeCcKa paMKa € aHallu3
Ha TEKYyIIOTO CBhCTOSHME Ha KOMIIAHUATA, IpPEId MPUIOKEHHE Ha METOAMYecKaTa pamMKa U
MOTEHLMATHUTE IOJIO)KUTETHU €()EKTH BBPXY ONPEIENIEHU acleKTH Ha KOPIOpaTHBHATA CUTYPHOCT
KaTo CJIEJICTBUE OT MPHIIOKEHUETO Ha METOAMYECKaTa paMKa. 3a I'bJIHOTA Ha aHaJIM3a ca IPEICTaBEHU
MOTHBUTE 32 U300p Ha KOHKPETHUTE aclEeKTH Ha KOPIOpaTUBHATA CUTYPHOCT, Ha 0a3aTa Ha KOUTO €
peann3upaH aHaiausza. B nucepranmoHHus TpyJ ce Bb3NpueMa Te3ara Ha gou. 1-p Koncrantun Ilynun
NpencTaBeHa B HayyHA CTAaTHsA “3amlaxd 3a KOPHOpaTHBHATA CHUTypHOCT . ABTOpBT crosens
MHeHUeTo, ye ‘‘Temara 3a CHUTypHOCTTa Ha KOpHopanusitTa HEMHHYEMO € CBbp3aHa C TemaTa 3a
KOHTEKCTa WJIM CpeJlaTa — BbTPELIHU U BbHIIHU YCJIOBHUS, IPU KOUTO TS OCBIIECTBSIBA CBOSITA JEHHOCT.
OOKpPBKEHUETO U BHTPELIHUTE OCOOCHOCTH YECTO MbTU MPEAOCTaBAT Bb3MOKHOCTH, HO M CE OKa3BaT
MIPEMSTCTBHE 3a OCHIIECTBABAHE HA MUCHUATA U TIOCTUTaHE Ha IIeJIUTE Ha KopHopauusra.”

B nomenHeHMe ce BB3MpHEMa W TieaHaTa Touka Ha mpod. n-p Twruo MBanoB mo temarta 3a
Ch3[aBaHe Ha KOHIIEMIMS 332 KOPIOpaTHUBHA CUTYPHOCT, KOSTO € MpeJICTaBeHa B HETOB HAy4YeH TPY.l

37 a IMEHHO e TIOHATHETO KOPIIOPaTHBHA CUTYPHOCT Haii-

“Bb3riean 3a KopnopaTuBHATa CUTYPHOCT
00110 ¥ HEembJIHO OM MOTJo Aa ce AeguHUpa Ha Oa3za MPABUIIHOTO pa30OMpaHE 3a CHITHOCTTA Ha
MOHSATHETO 3ariaxa. ABTOPBT MOCOYBA, Ue “3aIIaxuTe ca ChbOUTHS, IEHCTBHS WU MOCIEIUIN OT TAX,
KOUTO Ca HAcCOYeHM Ja 3acerHaT LIEHHOCTUTE, MHTEpPecUTe MWIM CcBoOOJaTa Ha KOPIOPATUBHOTO
noBesieHne W neiictBue”. JIOMbIHUTENHA SCHOTA 10 TeMmaTa € IpeacrtaBeHa oT npod. n-p Jumutsp
JuMuUTpOB B Herosu jekiuu-e ot 2016 r. mo mucummumHaTa “KoprnopaTuBHa cHUrypHOCT”. ABTOPBT
pasriex/a 3ariaxara “Kato AeWHOCT, HOCUTEN (areHT) WK CuTyauus (yMUIIJIEHa, HEYyMUIIUIEHA UJIH C
MIPUPOJICH XapakTep) ¢ ONpeAesicH MOTEHIMal Ja NMPUYMHU IeTd (3arybu) Ha JeiHoCT, mpolec,
MUCHS1, aKTUBH, TIEPCOHANI, OKOJIHA cpea’.

Ha Gazara Ha mpencraBeHHTE pa3MYHU W JIOMBJBALIM C€ IJICAHM TOYKU Ha BOJCIIM YYCHH B
o0JnacTTa Ha KOpHOpaTHUBHATA CUTYPHOCT ca OTNPEAENICH! U KOHKPETHUTE aClleKTH Ha KOpIopaTUBHATA
CUTYpPHOCT Ha H3ClIe[]BaHaTa TrojsiMa OBJrapcka KOMIAaHHS, KOUTO ca TOJUIOKEHH Ha aHaJM3.
Pasrnenanu ca 3amnaxu, IpoM3THYALM OT BBTpEIIHATA CpPela Ha KOMIIAHUSATA: 3aIUIaXd CBbpP3aHU C
MEpCOHANIHATA CUTYPHOCT, 3allJIaxd CBBbP3aHU C “‘BBTPEIIHUTE BparoBe”, 3alllaxv, CBBP3aHU C
PBHKOBOJICTBOTO (MEHHKMBHTA) U CTHUJIA Ha YIpaBleHHE, 3aIUIaxH, CBbpP3aHU C KOPIOpaTHBHATa

KYyJTypa, 3alljiaxy, CBBp3aHU C KOMYHHKAIIUUTC. Pasrnemanu ca u 3aIlIaxv, IMMpou3Thudamu OT

36 [Mynun, K., 3aniaxu 3a kopnopartusHata curypaoct, Kopnopatusna curyproct, UK - VHCC, Codus, c. 102
37 UBawuos, T., “Bb3rueau 3a koprnopatusHara curyproct” Kopriopatusna curyproct, UK - YHCC, Codus, c. 103
38 Tumurpos 2016: c. 30
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BBHIIIHATA CpeJa: 3alljlaXd UMAaIlY [OBEICHYECKH XapaKTep U 3aIUIaxy, CBbP3aHU C Pa3JIM4YHU YCIOBUS
Ha cpejara.

BbB BTOpa YacT € IpencTaBeH NpOLEChT Ha anpoOMpaHe Ha MeEToJuYecKaTa paMKa 3a
B3auMo/ieiicTBue Ha yrpaBieHcka koHuenuus “JIuiiH Illect Curma” v MHCTPYMEHTH 3a aHalIM3 Ha

JanaHu. To3u nmponec € peajiu3drvpaH B HAKOJIKO HAIlpaBJICHUA:

MMpEACTaBAHC U HaAYyUYHA AMCKYCUA HA PE3YJITATH OT U3CIICABAHCTO B HAYYHU q)OPYMI/I,

MPOBEXKAAHE HA IBIO0OYMHHO UHTEPBIO C MEHUDKBPHU U CIEIIUATICTH;

- aHaJU3 Ha MOJYYEHUTE PE3YJATaTH OT MPUTIOKEHUETO HAa METOIMUECKaTa paMKa B KOMITAHUSITA.

Ha mepBO MsicTO, KaTo yacT OT ampoOarusTa Ha METOJUYECKaTa paMKa € aKTHBHO ydacTue (Ha
aBTOpa) B MEXKIyHAPOJHH HAay4YHU KOH(pepeHInU B brarapusi ¢ aBTOPCKHM HAyYHU JTOKJIAIH IO TOJsIMa
4acT OT METOJUTE UM WHCTPYMEHTUTE, KOUTO HAMHUPAT MPUJIOKEHHE B MPEJIOKEHATa METOIUYecKa
pamka. [lpencraBeHuTe HaydyHW MOKIAIM Ca CH3JIaBaHM M TIPEACTABIHU C SCHA B3aMMOBpPB3Ka H
HaJrpaKJaHe Ha TEMUTE W MHCTpyMeHTHTE. DOKYChT Ha BCEKH OTACNICH JOKIAJ € MPEICTaBsHE Ha
KOHKPETHHM HA4YMHW 32 T[IOBUIIABaHE Ha KOHKYPEHTOCIMOCOOHOCTTa, YCHBBPIICHCTBAHE Ha
MEHHDKMBHTA, IOBUIIIABaHE HA €(PUKACHOCTTA HA yIIpaBJeHUE HA JaHHU W MPOIIECH, TPUIIOKCHHE Ha
HOBU METOJHM U WHCTPYMEHTH 3a YIPABJIICHHE HA PHUCKA, 3aILIAXUTE M OJaronpusTHUTE BB3MOXKXHOCTH
npej rojaemMuTe komnanuu B beiarapus. OcHOBEH M3CIEA0BATEIICKH CTPEMEXK Ha aBTOpa € Ch3JaBaHe
Ha OCHOBA BBPXY, KOSITO B TOCIEACTBHE MOTAaT Ja ObJaT HAATPaJcHU HUACUTE 3a CHBPEMEHHUTE
aCTMEeKTH Ha KOPIOPATHBHATA CUTYPHOCT Ha TOJIEMUTE KOMIAaHUH B bearapusi.

[IpencraBsiHeTo Ha HAyYHHTE MOKJIAAM U PE3YATATUTE OT W3CIEABAHUATA B TAX ca yCIEIU Ja
MpEAN3BUKAT 3aCHJICH MHTEPEC B aBTOPUTETHATA AyAUTOPHUS OT BOJICIIH YYCHH M CIEIUATUCTH OT
bearapus u cera. IlocmenBanure 3aapI00YEHH HAYYHH JUCKYCHMM M 33JIaBaHETO HAa MHOXXECTBO
pPa3HOOOpa3HU BBIPOCH TMOTBHPXKAABAT aKTyaJHOCTTA, MPUIOKUMOCTTA MW 3HAYUMOCTTa Ha
MIPEJICTABEHUTE METOJOJOTUU U CHeUHaTu3upaHu HHCTpyMeHTH. Ha Tasu 0Ga3za ca cnOpanu
HEOOXOJUMHUTE TECOPETUYHU W TPAKTUYCCKH 3HAHHMS M HMHQPOPMAIMS, ONMHUCAHUTE CIEIHATH3UPaHU
WHCTPYMEHTH Ja ObJaT 0000IIeHH B METOJMYEecKa paMKa, KOATO Ja Oblae ampoOupaHa B peaiHa
ChBpPEMEHHA roJisiMa KOMIIaHUs B beiarapus oT efHa cTpaHa U anpoOupaHa, Ha 6a3aTa Ha MHEHHUETO Ha
pa3IMyHU €KCIEePTU — OT ApYyTa.

Ha BTOpO M$CTO, KaTO YacT OT MPOLECHT Ha anpoOaIus Ha IpeUIoKeHaTa METOInYecka paMKa
ca MPEACTaBeHU PE3YNTATUTE OT MPOBENEHO TBIOOYMHHO MHTEPBIO C MEHUDKBPH U CIYKUTEIU OT
pa3IUYHU OT/EIH HAa KOMIIaHUsATa. Heo6X01MMOo 1 BaXKHO YTOUHEHHE €, Y€ ca Ch3/IaJeHU Crleu(pUIHH
YCTIOBUS MIPH MPOIIeca Ha HHTEPBIOMPAHE KaTO € ThPCEH IeJIeHacoueHO eeKT Ha Ipeapasnoarane Ha
eKCIIepTUTE, 3a Ja MOrar Ja MPUIO3HAAT Mpoleca KaTO BAXKEH 3a CAMUTE TSIX M TSIXHATa KOMIAHUS.

H3nomBanu ca ClICUAIN3UPAHNU TCXHUKH, Ha 0a3ara Ha KOHUTO PECIOHACHTUTE CC YYBCTBAT
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cBOOOJHM M MOTHBHPAHH Ja 3aabJI00YaT J0 KBAETO € HEOOXOOMMO MpH aHalIW3a Ha OIpE/eseH
npo0OsieM B KOMITAHUATA U TAXHOTO JIMYHO MPO(ECHOHAIHO MHEHHE € OTPa3eHO TOYHO. 3a LEeNUTe Ha
anpoOanusTa € OCUTypeHa HeoOxoauMaTa KOHPHUIACHIIUATHOCT.

TperoTo HampaBieHHe, Kacaeuio MPOIEChT Ha anmpoOalus Ha METOAMYecKaTa paMKa € aHaJIu3 Ha
CHCTOSIHHETO Ha KOMITAHUATA, NPEAM NPWIOKEHHE Ha METOJMYEcKaTa paMKa M TMOTEHIMATHHUTE
MOJIOKUTEITHH €(DEeKTH BBPXY ONPE/IEICHN aCIeKTH Ha KOPIIOpAaTHBHATA CUTYPHOCT KaTo CJIEACTBUE OT
MPUJIOKEHUETO Ha METOJMuYecKara paMka. M30paHata xommaHus € Bojema ObJrapcka KOMIAHHS
orepupaiia BbB (PMHAHCOBUS CEKTOp W JIep B cBOs Opanm. Kommanusita ynpasisBa 3HAYHMH I10
pasMep MapuyHH MOTOIM (JECeTKH MWJIMOHHM JIeBa TOJUIIHO), IPUTEKaBa JOMUHHpAI Ta3apeH s,
pasmoJara ¢ npuoimusuTeaHo 150 yoBeka mepcoHal.

Ot enna crpaHa, u30paHara KOMITAHHS WMa SICHO JedUHUpPAHU YIPABJICHCKU IENUA 3a
HETPECTaHHO Pa3pacTBaHe W MOJCPHHU3UpPAHE, 3a YITBbPKIaBaHE Ha JIMJepcKaTa no3unus B beiarapus
W JKeJlaHWe 3a W3JIM3aHe Ha MEXIYHapOJHHTE Ia3apH, PECIIEKTHBHO BJIM3aHE B KOHKYpEHTHa OWTKa
CbC CEpHO3HH KOHKYPEHTH Ha CBeTOBHO HHUBO. OT Jpyra cTpaHa, Npend TMPHIOKEHHETO Ha
METOJMYecKaTa paMKka, Ha 0a3ara Ha JIMYHM HAOJIOJEHUS Ha aBTOpA, NMPEACTABEHH IOKYMEHTH WU
HampaBeHH IbJIOOYNHHU UHTEPBIOTA C PA3IMYHI MEHUDKBPHU U KIIIOUOBU CHEIMAIUCTH CE€ YCTaHOBSBA
HaJIMYMETO Ha HE ONTHUMM3UpaHU mpoliecH. HeonTuMusnpaHuTe mpouecu 1 HacjaarBaHeTo Ha peauiia
IPEUIKd U HETOYHOCTH BOJAT JI0 3aTPyIHEHUS NpHU (PYHKIMOHUPAHETO HA Ta3u rojisiMa KOMIIaHUS,
3aBMILEHM DPAa3XOJW W HaJM4YME€ Ha Xaoc OT JaHHM U TpouecH. Te3n XapakTepUCTUKU OKa3BaT
HeraTuBeH eQeKT BBPXY HHUBOTO Ha KOHKYPEHTOCHOCOOHOCT W KOPIOpAaTHBHA CHUTYPHOCT Ha
KOMITaHUSTA.

[IpunoxkeHnero Ha MeTOAMYECKAaTa paMKa JIONPUHACS 3a pellaBaHe Ha YacT OT OMUCAHUTE
mpoOiieMH U OrpaHHYaBaHE Ha HEraTUBHOTO BB3JelcTBHUE Ha ompeneneHu dakropu. [IpencraBenu ca

peE3YyiTaTH OT IIPUJTIOKCHUCTO HAa MCTOANYCCKATA PaMKa B 1/136paHaTa rojasaMa KoOMIIaHHATA.
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Tabnuma 2. Pe3yntatu oT NpUI0OKEHUETO HA METOAMYECKATA paMKa B KOMITAHUATA

IIpoGJieM: eKCIOHEHIIMAIHO
YBCIMUCHUC HA HAJIMYHATA
nHpOpMaIKI ¥ HEBB3MOXKHOCTTA
Ha MCHU/DKBPHUTC aZICKBATHO Ja
AHAJIIM3UPAT HAJIMIHHUTC JaHHU 3a

HYKJIATE HA YIIPABICHUETO.

IIpenJio:kenne 3a pelieHue: Cb31aBaHe HA
“Crparerus 3a nannure” (auri. Data strategy) na
0a3ara, Ha KOSATO CE€ MPEO0JIsIBa MPOOJIEM C “Xaoc OT
JTaHHW 1 “MOJIeNl Ha aHAPXUSA~ OTHOCHO IMPOIIECH U

B3aMMOOTHOIIICHUA B KOMIIaHUATA.

IIpo6aem: mHOTOOOpa3ue oT
(hopmu Ha TAHHUTE B KOMIIAHUSATA,
KOETO 3aTPy/IHSIBA YIIPABICHCKUTE

penieHusl.

IIpenjo:xkenne 3a pemieHue: CHHXpOHU3UPAHE HA
OTJICIIHUTE CUCTEMHU B KOMITAaHUSATA U Ch3/IaBaHE HA
“MopepHa apxuTekTypa Ha ganHute” (anri. Modern
data architecture) B choTBeTCTBHE C TIPOIIECHTE B

KOMIIaHUATA.

IIpo0bJiem: BiMsiHUE HA
ChbBpEMEHHaTa OU3HeC-cpena,
MHTEH3UTET Ha IPOMEHUTE U
OypHO pa3BUTHE HA TEXHOJIOTUUTE,
KOUTO OKa3BaT BIHMSIHHUE BBPXY

YIpaBJICHUETO HA KOMITAHUATA.

IIpenso:xxenue 3a pemienne: cb3gaBane Ha “Ckiaj
3a qannn” (anri. Data warehouse) u moaroroBka 3a
BBbBEXKJaHE Ha IOCIEABAI HHOBALIUH,
OCHUTYpSIBAIIM BE3MOYKHOCT 332 ChBPEMEHEH

MCHHU/PKMBHT B Cp€a HAa HECCUT'YPHOCT U PHUCKOBE.

IIpodJiem: npenu3BUKaTEICTBA
IIPH MPOIIeC Ha ChUeTaBaHE Ha
MEHUKbPCKU UHCTPYMEHTHU U
MHCTPYMEHTH 32 aHAJN3 Ha JIaHHHU,

3a LCJIMTEC HA YIIPABJICHHUCTO.

IIpensioskenne 3a pelnieHue: Ch3aBaHe Ha
“ApxuTekTypa Ha KommanusTa” (anri. Enterprise
architecture), xosito a crmoco6cTBa 3a MOA0OpABaHE

Ha IIpoueca Ha YIIpaBJICHHUE Ha KOMIIaHHWATA.

IIpo6Jem: npeau3BUKaTEICTBA
OTHOCHO YIIPABJICHUETO HA
KOMITaHUATA TIPH IPOIECHT Ha
B3aUMO/ICHCTBUE MEKTY
“ecTeCTBEH MHTEICKT U

“U3KYCTBEH UHTEIIEKT .

IIpensnoxenue 3a penieHne: BbBEKIaHE HA
xoHuemnmus “JIuia [lect Curma” xaTo Bojela
yIpaBJIeHCKA KOHIIEMIIHS, KOATO Ch3/1aBa OCHOBA 32
eduKacHO ynpaBlieHHE Ha TJaHHUTE | npolecute. Ha
Ta3H 0a3a ce chb3laBa Bb3MOKHOCT 3a BbBEKIaHE Ha
CHelalu3upaHi HHCTPYMEHTH OT cepara Ha
W3KYCTBEHUSI MHTENEKT 32 UHTEJIMI€HTEH aHAIN3 Ha

JaHHH B p€aJIHO BpEMC.

M3To4YHHK: aBTOPBT
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HeoOxomuMo yroyHeHue e, 4e B NpPEAJIOKEHATa METOJMYECKa paMKa M TOCIEIBAIIUTE
IUIAaHYBaHU TOJOOpEHUs, ca TPEIBUICHH J00aBsSHE HAa JOKa3aHW HMHCTPYMEHTH OT cdepara Ha
M3KYCTBEHUAT HWHTEJIEKT, KOUTO C€ XapaKTepu3upaT C HM3YUCIUTEIIHA W aHAJMTUYHA MOU[ U
OTpaHMYCHA BH3MOXHOCT 32 M3KPUBSBAHE HA MHOOPMAIHITA OT CAMUSAT U3KYCTBEH MHTEICKT. To3m
¢dakr, gelicTBa Karo CBOEOOpa3Ha 3amIuTa Mpea CHEIUAINCTHTE, BBBEKIANIM TE3W WHOBATHBHU
WHCTPYMEHTH B W30paHaTa KOMIIaHWSA, OT Pa3JIMYHU MPEAU3BUKATEIICTBA, KOUTO Ca HaJUIE Tpe.

yrnoTtpebara Ha U3KYCTBEH MHTENEKT. [IporechT e mpeacTaBeH upes JA0ryrnocoyenara Gpurypa.

“MeTogonorua sa TpaHchopMUpaHe Ha AaHHUTE B U3TOUHUK Ha
NPABMAHM W ehUKACHH peweHNa™ {;m Power Bl

- Microsoft
g SQL Server
e’  MS-5QL Data Warehouse

e =

®durypa 2. [logoOpeHn BB3MOKHOCTH 32 IPUJIOKCHHUE HA aHATMTHUYHH U YIIPABICHCKH
WHCTPYMEHTH U U3KYCTBEH MHTENIEKT, O0OPSABAIIM aCIEKTUTE HAa KOPIOPATUBHA CUTYPHOCT
“yrpaBiieHHE Ha pucka” U “yrpaBlIeHHE Ha 0JaronpusaTHATE Bb3MOKHOCTH

H3TouHMK: ABTOPBT

CmazeHo € Ba)KHOTO YCJIOBHUC 3a HAYYHOCT Ha JUCCPTAIHUOHHUA TPyAd MU MPCAJIOKCHATA
MCTOANYCCKA paMKa, KaTo € OCHUI'yp€Ha MW OHArJICACHA peajlHa BB3MOXKHOCT 3a BepI/I(bI/IKaI_II/ISI,
ImociacaBamu HOI[O6peHI/IH W HaATI'paXJaHC Ha Cb3JaACHATa KbM MOMCHTA Ha anpo6au1/1;1 CbBPCMCHHA
APXUTCKTYpa OT JaHHU B H36paHaTa KOMIIaHMU:. CLS,Z[&I[CHI/I Ca yCJIOBH: 34 BbBCIKJAHC HA IMAJIUTpPaA OT
HHCTPYMCHTU OT C(bepaTa Ha HU3KYCTBCHUA HMHTCIICKT C BB3MOXHOCT 3a CTAPpTUPAHEC Ha HpoUeC II0
MaIInHHO 06yquI/Ie 3a HOCIUTC Ha HO)IO6peHI/I$[ B IIpoHeCa Ha YHNPABJICHUC Ha KOMIIaHHATA U

IOCTUI'aHC Ha XOJIMCTUYCH IIOAXO/I. HpOI_IeC’bT € IPCACTABCH YpEC3 CJICAHATa (I)I/Il“ypa.
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Analytics Tools

Source Layer Data Analyst ____ s

Unstructured 1% Level

Raw Source
Data

n'" Level
Top Line

Bl &
Visualization

s Metastore —
Data Highay Mapping | =

‘ ; Source Change Adaptation Potential Change
—» Data flow . . Metadata Rules Metadata

| ===-> Metadata flow |

®durypa 3. Buszus 3a 1s110¢THO TI0100peHNe HA YIIPABICHUETO HA KOMITAHUSTA, C OCUTYPEHH
BB3MOXKHOCTH 3a MOCTEABAIIO0 HAATpaXKJaHe Ha MPECTAaBEHUTE B METOJUYECKATa PaMKa
WHCTPYMEHTH C OCHOBHA I1€J1 TOCTUTaHe Ha XOJUCTUYCH TOIX0]T Ha yIpaBJIeHNE

Wsrounuk: https://www.researchgate.net/figure/Big-Data-warehouse-architecture_figl 3401

B Tpera uacrt, ca npeacraBeHu n3Boau. OCHOBHATa HACOKaA €, Y€ ChBPEMEHHUTE MEHHUDKBPH Ha
rojieMu KomrnaHuu B beirapusi TpsiOBa ymMeno aa cbueTaBaT MOIIHUTE MHCTPYMEHTH 3a YIPABJICHHUE U
MOIITHUTE MHCTPYMEHTH 3a aHalu3 Ha AaHHU. HeoOxommmo e ma Obae mpuer moaxona oT ‘“rope-
Hajmony” (amri. top-down approach) mpu wu3mon3BaHe Ha MpaBHIHATA ApXUTEKTypa Ha IsuiaTa
MHOTOJIMMEHCHOHAJTHA CHCTeMa, KOSTO TPEJACTaB/IsIBA €IHAa TojisMa KoMmanus. HeobOxomumo e
MEHHDKBPUTE Aa ObJaT 3alo3HATH U J1a MpUeMar HjaesTa, 4e TpaHcopmainuara Ha eaHa TojsMma
KOMITaHUSl W3MCKBA BHEAPSBaHE Ha M3KYCTBEH MHTEJEKT, Cbh3/laBaHe Ha JMHAMUYHU MOJEITU H
WHTEJIUT€HTEH aHaJIU3 Ha IaHHU B PEAJTHO BpEME.

3a Taszu 1eN ca Ha Pa3MoJIOKEHHE IIUPOK CIEKThP OT MPEelM3HH WHCTPYMEHTH, Ha 0a3aTa Ha
KOUTO MEHUKBPHUTE MOTaT Jla B3eMaT 00OCHOBAHH PEIICHHUs, KOUTO Ca 3allUTEeHH OT CYOEKTUBHOCT,
E€MOIIMOHAIIHOCT U TmpenyoefeHocT. BakHO € MEeHMIUKbpUTE Ja TMO3HaBaT J00pe OTHAEIHHTE
MHCTPYMEHTH, HO CBIIO Taka U BB3MOXXHOCTUTE 3a TAXHOTO B3aumojenctBue. Cenekuusita OT
CbBPEMEHHU HWHCTPYMEHTH B NpEAJIOKEHaTa METOJUYECKAa paMKa yBeJWYaBa BB3MOMXKHOCTHTE 3a
WHTETPUPAHOCT, MOOMIIHOCT, Obp3uHa, Manad u ap100YMHA MpU aHaidu3a Ha naHHU. Ha Tasu 6asa,
B3E€MAIllUTE PEIICHUS WMaT pa3lIUPEHUd BB3MOKHOCTM 3a U3BJIMYAHE HA TMOJE3HM 3HAaHUA OT
HaJIMYHUTE JaHHU, C [IeJ pellaBaHe Ha OM3HEC MPOOIEMH.

B 4YerBBpTAa HacT ca MPEIIOKEHH KOHKPETHH MPETMOPHKU B HIKOJIKO HAMpaBJICHHS: OOIIH
MpEenopbKHU, NPENOPBHKA KbM MEHUKbPU HA KOMIIAHUU B bbarapust U npenopbku KbM PbKOBOIUTEIN

U CIICHUAJIMCTU B AbpPiKaBHATA AIMUHUCTpALUA, TIOJUTUIU U ITPEACTABUTCIN HA HHCTUTYLIUU.
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B 06001menue, mpeyio’keHaTa METOANYECKA paMKa MOAIIoMara rmporechT Ha TpaHchopmanus Ha
rOJIEMUTE KOMIIAHUHM, KOWTO € CJIO0XKEH M ABITOCPOYEH IPOLEC M 3aBUCH OT LIMPOK CIEKTHP OT
(axTopu, HO CBINO Taka € MPOLEC, KOMTO MOXKe Ja Obje IUIaHyBaH U pealu3UpaH MOCTEIEHHO M0
[IOCTUIaHE Ha XOJUCTHYEH NOJX0A B ympaBieHuero. Ha Ta3su 0a3za moxe na Oblae mocTUrHata u
“@dyHaaMeHTagHa MpoOMsiHA B MUCJIEHETO”, KOETO J1a € K04 KbM YCTOMYMBO Pa3BUTHE, BUCOKO HUBO

Ha KOHKYPEHTOCIOCOOHOCT M KOPIIOpaTUBHA CUTYPHOCT.
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3AK/IIOYEHHUE

B ycnoBusita Ha BHCOKAa IMHAMHMKA M CIIOKHOCT HAa MPOLIECUTE B MAKpO Cpejara ChIECTBYBAT
pa3JII/I‘-IHI/I BB3MOXHOCTHU 3a HaPYIIIeHI/Ie Ha KOpHOpaTI/IBHaTa CI/IprHOCT Ha TOJCMHUTC KOMIIAHUHU.
B’BJIFapCKI/ITe MCHI/IIDK’I)pI/I T'I)pCGIIII/I BHUCOKO HHBO Ha KOHKypeHTOCHOCO6HOCT nu KOpHOpaTI/IBHa
CI/IprHOCT ca I/I3HpaBeHI/I HpeII pem/ma HpeI[I/I3BI/IKaTeJICTBa, KOUTO H3BCKIOAT Ha HpCIICH I1J1aH
B’I)HpOCI/I 3a TOTOBHOCTTA Ha 6’I)JIFapCKI/ITe KOMIIAaHHUHU 34 HMHOBAIIUHN B cq)epaTa Ha KOpHOpaTI/IBHaTa
CI/IprHOCT. ynpaBHCHI/IeTO Ha TOJIEMHU KOMIIAHUU € B 3aBUCHUMOCT OT praBJ'IeHCKI/ISI IIOTCHIIUAI U
BB3MOXKHOCTUTE Ha CIICHUATUCTUTE Ja aHAIM3UPAT WHPOPMAIIKS TOYHO U 3a1BJIO0YCHO.

HaJ'II/ILII/IeTO Ha rojJieMu 1aHHu U3HMCKBa HOBU, yC"bB”I)pHIeHCTBaHI/I 1 MOIITHU I/IHCTPYMGHTI/I. Ba>1<Ha
CThIIKA B IIOCOKa TMOBHUIIABAaHE HA KOHKYPEHTOCIOCOOHOCTTa M KOPIOpAaTHBHATA CHUTYPHOCT €
IIOCTUTAHEC Ha XOJIMCTHUYCH IIOOXOOd B ynpaBJ'ICHI/IeTO. TOSI/I IIoaxonn 6I/I OCI/IprHJI HpOﬂKTI/IBHOCT B
MCHU/DKMBHTA Ha TOJICMHUTC KOMIIAHUHN )IOpI/I U B cpena Ha HCCI/IprHOCT, pI/ICKOBe U BHCOKa
nmuHamuka. KaTto anTepHathBa 3a TMOCTMTaHE Ha TOJOOPEHHUS B YIPABJICHHETO € TPEIoKeHa
METOINYCCKA paMKa. HpI/IJ'IO)KeHI/IeTO u pa31<pI/IBa BB3MOXHOCTH MeHI/I)I)KT)pI/ITe Ha T'OJICMHU KOMIIaHUN
B bwarapus na pasnonarar ¢ anropuThM 3a MPHIOKEHUE HA KOHKPETHH HHCTPYMEHTH.

Baxxna ocobeHOCT Ha TpeayiokeHaTa METOJUYEeCKa paMKa €, 4e AW3alHBT M M03BOJIsABA TS Ja
Obllc TMPOMEHSHa W HaArpaXJaaHa, ChOOpPAa3HO KOHKPETHUTE HYXKIM Ha BCSIKa OTICIHA TOJsIMa
kommanus. Ha Ta3m 0a3a, KJIIOYOBH acleKTH Ha KOPIOpaTHBHATA CHTYpPHOCT MoraT Ja Obaar
nonoOpenu. PesyaratuTe OT mporechT Ha ampoOaius Ha MeToAudYeckaTa pamMKa, ChOpaHHTe
KOpIIOPAaTHUBHYU JIaHHM, M3rPaJIcHaTa W 3asBeHA FOTOBHOCT 3a MPOMSHA OT CTpaHa Ha MEHHDKBPHU U
CIEIUAJIUCTH B M3CJeJBaHaTa KOMIIAHHS, Ch3JaJICHUTE YCIOBUS 3a IMOCJIEIBAIIO HaATpakKIaHe Ha
peanu3upaHuTe OpraHW3allMOHHU TPOMEHH, JaBaT OCHOBAaHWE Jla CE€ HaIpaBU 3aKIIOYCHHE, Ye
MMOCTAaBEHUTE 3a/1a4M Ca YCIICITHO U3IThJIHEHH, a IIeJITa Ha JUCEPTAIIMOHHUS TP/l € TOCTUTHATA.

[IpencraBenuTe pe3yaTaTd OT HPOLECHT HA ampoOalus JaBaT OCHOBAaHME J1a Cce MpUeMe, de
Te3ara € JoKa3aHa. BakeH acmekT, B Ta3u Hacoka € W (akra, 4e pe3yaTaTHTe OT IpOBEACHAaTa
anmpoOanus Ha TpemIoKeHaTa METOJMYeCKa paMKa MoraTr jJa ObJaT eMIUPUYHO NPOBEpPEHH, a
Mpe/icTaBeHaTa KOHIIETIHUS 3a OJ00psiBaHE HA KIIOYOBH acleKTH Ha KOPHOpaTHBHATA CUTYPHOCT Ha
rojaeMuTe KoMnanuu B bwearapust HaarpaaeHa. ToBa, KO€TO B MOCJEICTBHE MOXKeE J1a ObJie HAATPAICHO
€ mpuOaBsSHETO B MPEJIOKEHAaTa METOMYECKa paMKa Ha JOMBJIHUTEIHH MHCTPYMEHTH 3a aHallu3 Ha
roJIeMH JaHHH B pEallHO BpeMe, peajr3upaHe Ha Mpollec Ha MAIIMHHO oOydeHHe, BHBEXIAaHE Ha
CaMOOOYYHTETTHU MOJIeNH, CTapTUpaHe Ha MPOLeC 3a Ch3JaBaHe Ha CIOKHU aJrOpUTMHU, Ha Oazara Ha
HaJUYHUTE JaHHH, KAKTO ¥ U3IOJI3BAHE Ha MOIITHU MHCTPYMEHTH 33 CUMYJIALINH.

Ha Ta3u 6a3a, mpeincraBeHaTa MeTOJWYECKa paMKa MMa TMOTEHIMAN Aa Oblie HaATpaKIaHa 3a

KOHerTHI/ITC Hy)KI[I/I Ha BCsKa OTACJIHA KOMIIaHHUA U Aa CJ'Iy)KI/I peaJ'IHO 3a IIOBHIIIaBAHC HAa HUBOTO Ha
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KOHKYPEHTOCIIOCOOHOCT W KOPIIOpPAaTUBHA CHUTYPHOCT Ha TOJIEMHTEC KOMIIAHMHA B OBJrapckara
ukoHoMuka. [lociaeanure pasrieaHd HMHCTPYMEHTH YMHUIIUIEHO Ca OCTaBeHM M3BBH OOXBaTa Ha
HACTOSIIUAT JucepTalioHeH Tpyd. I[lpemnoxkenata MeroAguuecka paMKa ChIbpXKa KOHKPETHH
WHCTPYMEHTH, KOWTO ca Jajl OCHOBaHME Jla ObJe MpoBeAeHa ampobanusta B m30paHarta rojsMa
KOMIIaHMs, CIPsIMO TOTOBHOCTTA M HAJIMYHUTE YCJIOBUS B HEs. YCINEXBT HA MPOLIECHT HA anpoOarus
cBOE0Opa3Ho J0Ka3Ba (hakTa, ye BeIHBK Ch3/1aJIcHa Harjaca 3a IoJoOpeH s IMa TIOTEHIINAN JIa OKaXe
Karajnu3upail eQekt 3a mociieJBali HHOBAIlMK B chepara Ha KOPIIOpPATUBHATA CUTYPHOCT Ha BCSKA

rojiiMa KOMIIaHHUS B B%nrapmi.
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IV. CHPABKA HA TTIPUHOCHUTE B JMCEPTALIMOHHUA TPY [

I[HCCpTaHI/IOHHOTO N3CJICABAHEC IIO3BOJIsIBA Aa CC I/II[eHTI/I(i)I/ILII/IpaT CJIICAHUTC IIOTCHIHAJIHNU

HAaYYHO-TIPHUJIOKHU IPHUHOCH!

1. V3BbpineH e mpobiieMeH aHalli3 Ha cpefaTa 3a OusHec B bearapus u QyHKIMOHUPAHETO HA
T'OJIEMHU KOMIIaHUU B ET)JIFapI/ISI, BB3 OCHOBa Ha KOHWTO ca I/IILGHTI/I(I)I/IIII/IpaHI/I n CUCTCMATU3UpPAHU
npoOieMH, KOMTO OKa3BaT HEraTWBEH €QEeKT BbpPXY OIPEICNIEHW acleKTH Ha KOopHopaTHUBHATa
CUTYPHOCT.

2. Bp3 ocHOBa Ha aHaJIM3 Ha CBETOBHUS YIPABJIECHCKHU ONMUT U JOOPU MPaKTHUKU Ca YCTAHOBEHU
KIIFOYOBH YIIPABJIICHCKW KOHOCHIIIUKW U UHCTPYMCHTHU OT C(bepaTa Ha UHTCIINTCHTHUA aHAJIN3 HAa JaHHU
W Ha W3KYCTBEHHS WHTEJEKT, MPUJIOKEHWETO HAa KOWTO MOTraT Jia JOBEAAT A0 paspeniaBaHe W/Wiu
HaMaJIsIBAHC Ha HpO6J'IeMI/ITe M J10 IOBUIIaBaHE HA KOPIIOpaTUBHATA CUT'YPHOCT.

3. Ilpennoxxena u anmpoOupaHa € METOIUYECKa paMKa, KOSTO IO3BOJIIBA B3aWMOJICHCTBHE Ha
YTBBPACHH WM NPWIOKUMHU B bbirapus ympaBiIe€HCKM HMHCTPYMEHTH C HWHOBATHMBHU M JOKa3aHH
HHCTPYMCHTHU 3a MHTCIIUICHTCH aHaJIu3 Ha JaHHU, IPHUAPYKCHA OT aJITOPUTHM 3a TpaHC(i)OpMaI_[I/ISI Ha
CBHBPEMEHHHUTE TOJIEMH OBJITapCKH KOMITAaHHUH, TIPUIOKEHUETO Ha KOUTO OH JIOBEJIO JI0 MIOBHIIABaHE Ha
TSAXHATa KOHKYPEHTOCIIOCOOHOCT ¥ KOPIIOPATUBHA CUTYPHOCT.

4. CucreMaTU3WpaHd ca TPENOPHKH KbM MPAKTHKATa Ha TOJEMUTE OBIrapcKu KOMITAHUU
OTHOCHO HAauyWHAa Ha TMpWJIaraHe Ha KJIIOYOBH YIPABICHCKA MPAKTHKH W HHCTPYMEHTH, C Il

IIOBUIIIABAHC HA TAXHATA KOPIOPATHBHA CUT'YPHOCT.
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V. HYBJIUKAIIUUA 110 TEMATA HA JTUCEPTAIIMOHHUA TPY |

1. YcbBbpIIEHCTBAHE HA MEHWIKMBbHTA U MOBUIIABAHE HA KOHKYPEHTOCIOCOOHOCTTA HA
OpPraHu3anusaTA MOCPeCTBOM HHTerpupane Ha koHuenuuaTa “Llect Curma”,

CamocTodaTeneH HaydeH Aokiaj npencraBeH Ha XVI mexayHaposiHa HaydyHa KOH(epeHIUsS
opranusupana or MBBY mnpe3 2019 r. u BitoyeH B cOOpHHMKA C JOKIaau OT KOH(epeHIusATa Ha
cTpanui| ot 233 no 244.

2. UnTerpupane B 0bJrapckaTa MKOHOMHKA HA 0Ka3aHU YNPABJIEHCKH KOHIUENIHMH KaTo
AJITEPHATHBA 32 NOBHIIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA M 6a3a 3a yCIelIHU NPAKTUKHU.

CaMmocTodATeneH HaydeH JOKJIaJ IMpeJCTaBeH Ha 3akIo4uTeNIHaTa Hay4yHO-IpaKTU4YecKa
KoH(pepeHnus “brarapckara Meura - o3uTUBHATA KoHLenms mpoBeneHa Ha 11.06.2019 r. 8 HBY,
Codwus u BKITIOUEH B COOpHHUKA C TOKJIAIN OT KOH(EepeHusTa.

3. AjanTHpaHe Ha MEHUIKMBHTA KbM CbBpeMeHHaTa OH3HeC cpela NOCPeACTBOM
U3M0/I3BaHEe HA CTATHUCTUYECKU MHCTPYMEHTH 3a H3cJIeiBaHe HA 3aBHCHMMOCTH OT NpouecuTe B
OpraHu3anusTa.

CamocrosTeneH HaydeH nokiaj mnpenactaBeH Ha XVII mexayHaponHa HaydyHa KOH(epeHIUs
opranuszupana or MBBY 27. 11. 2020 r. u BkiItOYeH B COOpHHKA C JOKJIATu OT KOH(epeHIusITa Ha
ctpanunu ot 200 go 210.

4. Analysis of variance - important instrument for efficient management in dynamic and
uncertain business environment.

CamocTodaTeneH HaydeH OOKIaJ mpeactaBeH Ha XVI mexayHaposaHa HaydyHa KOH(pEpeHLUs Ha
miaauTe ydaenu, opranuzupana or YHCC na 12.02. 2021 1. u BKIIOYEH B COOpPHHMKA C JOKJIAAA OT
KOH(epeHnuaTa Ha cTpanuiim oT 572 mo 580.

5. When the business environment is complex and uncertain, the managerial tools have to
be complex but certain (statistical and econometric instruments) - the power of the
contemporary manager.

CaMmocTodATeNeH HayudeH JOKIaJ IMPEACTaBeH Ha HAlMOHAIHA CTYJCHTCKAa M JIOKTOPaHTCKa
koH(pepeHus opranusupana oT BY3d wa 23.04. 2021 r. u BiiIOYEeH B COOpPHHKA C JOKJIATU OT
KoH(pepeHusaTa Ha cTpanum ot 172 mo 181.

6. E¢puxacen ananu3 Ha JaHHM = e(QUKACHM pelieHHs = e(QHKACeH MEHHIKMBHT.
Ki11040BM HHCTPYMEHTH 32 YNIPABJEHCKH PelIeHUs B CTOXaCTH4YHA OM3HeC cpeaa.

CamocTosaTeneH Hay4deH N0KiIaa mpenctaBeH Ha XVII mexayHaponHa HaydHa KOH(epeHIUs Ha
minagute ydeHu, opranuszupana oT YHCC na 11.02. 2022 r. u BKiIIOYEH B COOpHMKA C JOKJIAId OT

KOH(epeHIHITA.
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7. CbBpeMeHHM HWHCTPYMEHTH 3a OlleHSBaHe HAa CHIYPHOCTTa 3a HYXKIUTe HA
YIPaBJIEHCKHS Npouec.

CamocrosiTeseH Hay4deH J0KJIaj npenacraBeH Ha XXI HaydHa KoH(pepeHIHs, OpraHu3upaHa ot
YHCC na 06.10. 2022 1. 11 BKJIFOYEH B COOPHUKA C TOKJIAAH OT KOH(PEPEHIIHATA.

8. Konuenuuss “Ckiaja 3a JaHHH” - HHCTPYMEHT 32 NMOBHIIABAHe HAa KOPNOPATHBHATA
CUT'YPHOCT Ha ChbBpPeMeHHaTa ObJrapcka KOMIaHMS.

CamocrosiTesieH Hay4deH JOKJIal npenacraBeH Ha XXI HaydHa KoH(pepeHIHs, OpraHu3upaHa ot
YHCC na 06.10. 2022 r. u BKJII0YEeH B COOpHUKA € IOKJIaANU OT KOH(EpeHIUITA.

9. Metoaosiorus 3a TpancopMupaHe Ha JaHHUTE B M3TOYHHK HA NPABWJIHU U e(PUKACHH
pelieHms.

Hayden noknan mpeactaBeH Ha MEXIyHapoJHa HaydyHa KoHpepenmus ‘“MkoHomuka Ha
Obaemiero”’opranuzupana oT BY3® u bankanckarta aconuanys Ha MKOHOMHUYECKUTE YHUBEPCUTETH B

nepuoaa 19-21 anpun 2023 r.Ha I. ¥ BKIIIOYEH B COOPHUKA C JOKJIaTU OT KOH(PEPEeHUIUATA.

VI. IEKJIAPALIUSA 3A OPUTMHAJTHOCT

JlexnapupaM, 4e HACTOSIIMAT AUCEPTALIMOHEH TPYA € H3ILSUI0 aBTOPCKU MPOAYKT U B
HEroBOTO pa3paboTBaHe HE ca IMOJI3BaHM, B HapyllIeHHWE Ha AaBTOPCKUTE WM IIpaBa, UyKIU

MyOJUKAIMKU U Pa3pabOTKH.
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The dissertation work was discussed and directed for defense by the Department of "National
and Regional Security" at the University of National and World Economy - Sofia on 12.11.2024.

The author of the dissertation is a doctoral student in a free form of study in the Department of
"National and Regional Security" at the UNSS.

The dissertation has a total volume of 188 pages and is structured in an introduction, an
exposition in three chapters, a conclusion, a list of references, a list of tables, a list of figures and
appendices. The literature used includes 79 sources, of which 48 in Bulgarian and 31 in English.

The public defense of the dissertation will take place on February 11.2025 from 14:00 in the
""Scientific Councils' hall of UNSS - Sofia in front of a Scientific Jury appointed by order of the
Rector of the University.

The materials for the defense are available to those interested in the "Scientific Advice and

Competitions" sector at UNSS - Sofia, as well as on the university's website - www.unwe.bg
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I. GENERAL CHARACTERISTICS OF THE DISSERTATION

The relevance of the dissertation work stems from the challenges facing companies in
Bulgaria in modern market conditions and the need to respond to them by achieving and confirming
competitiveness and increasing the level of corporate security. In order to achieve efficient and
sustainable management, the willingness of managers to respond to changes in the macro environment
that affect corporate security is of great importance. On the one hand, managers must skillfully use
proven management tools. On the other hand, managers must add to their practice new, specialized
tools for making precise decisions in an environment of uncertainty and risk. The complex business
environment is changing the way large companies can be managed.

In recent decades, corporate security management has been an up-to-date scientific direction,
and in recent years there has been an intensive theoretical development of the problems of application
of modern management methods and data analysis tools. Another particularly relevant aspect is the
entry of artificial intelligence into more and more spheres of life and business and the impact of this
phenomenon on the corporate security of companies. The wide range of academic studies and their
research show the importance of this issue both scientifically and in real business practice.

Modern companies struggle for competitive advantage in significantly complicated market
conditions. A large part of the processes develop stochastically and non-linearly, which makes their
prediction difficult. This fact requires that the managers of companies in Bulgaria must take full
advantage of the available data for management purposes. To a large extent, the struggle for
competitiveness between companies, countries and regions of the world is based on the ability of
modern data analysis. Along with data analysis, other important terms in modern management are
innovation, digital transformation, artificial intelligence, digitalization, mastering variations.

The specified concepts, as well as other similar ones, changes market processes and
relationships, have an impact on the management of companies and require the search for ways and
means of innovation, as a necessary basis for increasing corporate security. An effective corporate
security policy requires creating and maintaining an organizational structure that monitors factors that
would lead to variations outside of specified tolerances, clearly defining responsibilities and decision-
making centers. Also, it is required to maintain a high level of organizational interaction, accounting
for formal and informal aspects of processes in the company and in the macro environment, control
and coordination of the implementation of decisions and taking responsibility.

The subject of modern aspects of management and modern data analysis tools have theoretical
and methodological elaboration. On the one hand, the availability of diverse and up-to-date scientific

sources is a good basis. On the other hand, the possibilities of interaction between individual modern
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tools for management, data analysis and artificial intelligence are not well enough presented in the
scientific literature. In this regard, a methodological framework was developed, presented and tested.
Its scope includes established management methods and data analysis methods that are applicable in
the Bulgarian economy.

A central problem in the dissertation, an expression of its relevance and practical significance,
is the presentation of opportunities for the successful interaction of the above-mentioned with the main
goal of improving specific aspects of corporate security of contemporary large companies in Bulgaria.
Scientific evidence for the above influence is presented by a wide range of authors (Davis, J., Deming,
W., Freeman, L,. Rahman, A., Bataresh, F., Reddy, G., Gudlach, J., Heifitz, R. , Inmon, W., Jo, J.,
Roer, K., Krug, H., Richardson, K., Monammad, A., Niemann, J., Ragma, Remesh, R., Laurance, S.,
Cunnimgahm, R., Smith, A., Jokgoz, E., Vimal, E., Rashmi, D., Sivakumar, K., paranutharan, V.,
Avramova-Todorova, G., Atanasov, A., Bard, J., Boshnakov, V., Globerson, Sh., Nikolova, I.,
Dimitrakieva, S., Dimitrov, D., Rangelova, R., Bogdanov, G., Zhelev, S., Ivanov, T., Ivanova, R.,
Iliev, T., Koburov, T., Naydenov, A., Pudin, K., Penchev, G., Pavlov, G., Slatinsky, N., Stefanov, N.,
Tuzharov, H., Fileva, P., Hadzhiev, K., Hadzhieva, V., Hristov, S., Tsanov, I., Tsonev, N., Tsvetkov,
Ts., Shtub, A., etc.)

Theses and scientific papers of the mentioned and other authors are analyzed in the dissertation
work. The targeted study of literary sources and studies, incl. in academic databases (Web of science,
Scopus, Ebsco, Google Scholar, ScienceDirect, etc.), shows that from the point of view of the topic of
the dissertation work, namely its focus on establishing the impact of the joint application of proven
management concepts, modern data analysis tools and artificial intelligence tools on enterprise
security, there is an underfilled research niche. More specifically, the "niche™ is in the absence of
methodical and empirical studies of the above influence and reaching evidentiary facts about it in large
companies in Bulgaria. This challenge in the dissertation research is a leading reason for choosing the
topic of the dissertation work and contains the potential for contributing moments in it.

The dissertation research does not exhaust the questions about the impact of the joint
application of a selection of tools on corporate security, given the specificity and complexity of this
matter. The practical significance and usefulness of the dissertation is in the developed methodological
framework for interaction between management methods, data analysis tools and tools from the field
of artificial intelligence as a basis for increasing the competitiveness and corporate security of large
companies in Bulgaria and the conducted empirical research and testing in a selected large Bulgarian
company.

The object of research are contemporary large companies in Bulgaria and, in particular, the

management of their corporate security. The subject of research are the possibilities for improving
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management by applying modern tools for data analysis as a basis for increasing the level of corporate
security. The thesis that is defended is that the integrated application of the "Lean Six Sigma"
management concept, modern data analysis tools and artificial intelligence systems in the management
of large companies in Bulgaria will lead to a series of beneficial effects, such as: increased
competitiveness, improved risk management, improved management of favorable opportunities,
improved financial condition, reduced losses and costs.

The aim of the study is to propose a methodological framework for improving management
through the application of data analysis tools, which will lead to an increase in corporate security. To
achieve the goal of the research, the following tasks are set:

1. To carry out a problem analysis of the possibilities for increasing the corporate security of
modern large companies in Bulgaria.

2. To analyze opportunities for increasing corporate security through advanced data analysis
and management based on established approaches and methods presented in the scientific literature.

3. To develop a methodological framework for interaction between the "Lean Six Sigma"
management concept and data analysis tools with the main goal of increasing specific aspects of
corporate security.

4. To test the methodological framework in several directions: presentation and scientific
discussion of research results in scientific forums, conducting in-depth interviews with managers and
specialists, analysis of the results obtained from the application of the methodological framework in
the company.

The logic of the study consists in a consistent presentation of certain aspects of corporate
security in the following logical connection: identification of challenges to the corporate security of
modern large companies in Bulgaria; specific aspects of corporate security; specific problems to
increase corporate security; prospects for large companies; possible tools for increasing corporate
security; effects on corporate security.

A variety of research approaches are used and applied in the dissertation work. Emphasis is
placed on the process of approbation of the author's methodological framework in a selected large
Bulgarian company. This process involves several approaches implemented in separate, buildable
stages.

For the completeness of the analysis, authoritative and up-to-date publications from the last few
years are presented, in which a number of radically new technologies in production and business are
considered. A concrete example is material®® where the thesis is defended that these new technologies

will lead to serious changes in the coming years. At the heart of the changes are digital technologies

3% Mantas, V., Organizational Models for Industry 4.0 Lean, Agile and Service-Oriented Organizations, https://doi.org/10.1007/978-3-031-14988-7,
Springer, Switzerland, 2023, Page 35
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and global connectivity. In this direction, conclusions reached on the basis of research involving 500
companies are presented, the results of which give reason to make a reasonable assumption that the
current situation is a turning point in competition between companies.

For the purposes of approbation of the proposed methodological framework, several specific
concepts are presented, which are applicable according to the characteristics of the business
environment in Bulgaria. Their application has the main goal of presenting a solution to deal with the
chaos of data and processes in large companies. Evidence is attached to the possibility of turning data
into information, information into solutions, and solutions into a prerequisite for a proper assessment
of aspects of corporate security. The main place is occupied by the concept of "data warehouse",
which is relatively new and insufficiently known to Bulgarian managers, as well as limited researched
in the Bulgarian scientific literature.

The concept has a huge potential for entering the Bulgarian economy. It is only a matter of
time before large Bulgarian companies get to know, accept and understand the need for this type of big
data management model and for it to be successfully implemented. The advantages of integrating this
model into a large company are many, but its innovation is determined by the possibility of combining
a wide range of analysis tools.

Another key concept that is emphasized is "modern data architecture”. The presented individual
concepts and tools are in themselves powerful tools to support the management of a large company,
but applied together, in a certain order and based on a clearly defined logic, is the true innovation that
a large company can achieve. In the conditions of extreme dynamics of processes in the macro
environment, complicated nature of processes, constantly growing volumes of data, unpredictable
possibilities of violation of various aspects of corporate security, it is necessary for management to
realize and accept the idea that a large company should be managed not in parts, but through a holistic
approach.

This holistic approach can be achieved through the right attitude to data and creating the so-
called "modern data architecture”. It is necessary for any large company that wishes to achieve a high
level of corporate security and sustainable business development to invest time, funds and efforts to
create conditions for the transition to a new type of company, namely the so-called "data driven
organizations". Achieving this goal requires laying the foundations for building a new information
environment or qualitatively changing, correcting and modernizing the current information
environment in a large company.

In the methodological framework, management tools are presented using one of the most
established and current modern management concepts, "Lean Six Sigma". Analytical tools are

presented through several specific software solutions, models and data basis: Microsoft Power BI,
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MySQL, Microsoft SQL Server, Python, "Data Warehouse" model, "Modern Data Architecture”
model, concepts of artificial intelligence and machine learning. The main reason for choosing the
specific tools is the fact that they are applicable both in the selected company and in other large
Bulgarian companies. Also, the selected tools enable the creation of a targeted and upgradable
architecture that allows a high level of interaction and subsequent improvement, with the main goal of

achieving positive effects for management and corporate security purposes.
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II. STRUCTURE AND CONTENT OF THE DISSERTATION

The dissertation is structured in three chapters, in which its content is covered in a logical

sequence.

INTRODUCTION

CHAPTER ONE: PROBLEM ANALYSIS OF THE POSSIBILITIES FOR INCREASING THE
CORPORATE SECURITY OF MODERN LARGE COMPANIES IN BULGARIA

1.1. Characteristics of the business environment in Bulgaria

1.2. Analysis of modern aspects of corporate security

1.3. Main problems, limitations and prospects for increasing the level of corporate security of large
companies in Bulgaria

1.4. Conclusions from the first chapter

CHAPTER TWO: ANALYSIS OF OPPORTUNITIES TO INCREASE CORPORATE
SECURITY THROUGH IMPROVED MANAGEMENT

2.1. Analysis of statistical and econometric methods

2.2. Analysis of management improvement tools

2.3. Analysis of data analysis tools using artificial intelligence

2.4. Selection of methods to increase corporate security through management improvement and data
analysis

2.5. Conclusions from the second chapter

CHAPTER THREE: A METHODOLOGICAL FRAMEWORK FOR THE INTERACTION OF
THE "LEAN SIX SIGMA"™ MANAGEMENT CONCEPT AND DATA ANALYSIS TOOLS AS
A BASIS FOR INCREASING THE CORPORATE SECURITY OF CONTEMPORARY
LARGE COMPANIES IN BULGARIA

3.1. Development of a methodological framework for the interaction between the "Lean Six Sigma"
management concept and data analysis tools with the main goal of increasing specific aspects of
corporate security

3.2. Testing the proposed methodological framework for the interaction of the "Lean Six Sigma"
management concept and data analysis tools

3.3. Conclusions from the third chapter

3.4. Recommendations

GENERAL CONCLUSIONS

CONCLUSION
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I1l. MAIN CONTENT OF THE DISSERTATION
INTRODUCTION

The introduction substantiates the relevance and significance of the dissertation and presents
the conceptual framework of the entire dissertation research: the object and subject of research, the
research thesis, the purpose and tasks of the research, the research approaches and methods used, the
limitations introduced in the dissertation.

FIRST CHAPTER
PROBLEM ANALYSIS OF THE POSSIBILITIES FOR INCREASING THE CORPORATE
SECURITY OF MODERN LARGE COMPANIES IN BULGARIA

The first chapter of the dissertation is developed in four parts.

In the first part, a theoretical analysis of the modern characteristics of the global business
environment and, more thoroughly, of the one in Bulgaria is carried out. For this purpose, the views of
researchers, scientists and institutions have been analyzed regarding the relationship between the
opportunities and tools for increasing corporate security in the context of contemporary dynamic
macroeconomic circumstances. The studied authors and publications present an up-to-date and in-
depth analysis of the macroeconomic development of the modern world. In an up-to-date and
authoritative scientific report®, it emphasizes technology, environmental issues, ecological and social
issues as factors that companies must consider and as factors that are becoming increasingly important
in modern business. The latter are seen as the main drivers of change in the business environment.

Another scientific source®* presents a view according to which, on the one hand, the
environment changes organizations in a specific way, which must be adaptive, proactive and flexible.
On the other hand, the companies themselves also influence the processes in the business environment.
The main challenges facing the companies in Bulgaria, in the context of the modern economy of
knowledge and information, are presented. In this regard, much of the organizational effort and
resources are directed towards finding an answer to the changing challenges and innovations. It is
well-founded that the need to make quick and accurate decisions requires precise planning, increased
attention to detail and the ability to identify the main visible and invisible factors that have a key
impact on the organization's processes.

An analysis is presented, on the basis of which the need to create conditions for a new type of

company management is derived, which includes the use of specialized statistical and econometric

40 Ragma, A., Contemporary Business Environment and Contemporary Techniques, Journal of global research Publications, Volume 1, Number 1,
January 2024, pages 18-25
41 Dimitrakieva, Sv., “Enterprise’s economy”, pub. “E-litera Soft”, Varna, 2011
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methods, data analysis tools and artificial intelligence. Theoretical rationales regarding the
contribution of modern powerful management and analytical tools are also presented. The aspect is
considered that their correct use would provide an alternative to deal with a key management problem
— making management decisions based on a subjective and limited view of the company and the way it
interacts with the external environment.

Current macroeconomic analyzes and forecasts of the Bulgarian National Bank*? are presented,
as well as a report*® prepared by the Institute for Economic Research at the Bulgarian Academy of
Sciences, which analyzes various scenarios for the macroeconomic development of the Bulgarian
economy until 2050. Based on the presented macroeconomic perspectives in front of the Bulgarian
economy, a thorough justification was presented for the need for the managers of large companies in
Bulgaria to understand the fact that the companies are part of a larger system in which there are
overlapping fields of action.

In the first chapter, an important question is analyzed - how within the Bulgarian business
environment, achievements in managerial science, the science of data analysis and certain tools based
on artificial intelligence can be used to improve the management of modern large companies. In this
direction, an analysis of the factors that contribute to achieving greater efficiency in the conditions of
the specific restrictions is proposed. The starting point is achieving the stability of the processes that
characterize the activity of large companies, reducing the variations to acceptable standards from a
statistical point of view, and creating an attitude for constant improvement of the processes.

In the second part, an analysis is presented regarding the influence of the examined
characteristics of the modern macroeconomic conditions on the security environment. Theoretical
evidence is presented and the viewpoints of authoritative Bulgarian and foreign scientists are analyzed.
Arguments illustrate the impact of the business environment on specific parameters of the security
environment. The idea is confirmed that the dynamics and uncertainty in the modern world require the
development of concepts and the implementation of strategies that are tailored to the conditions in the
security environment.

The impact of the technological (information) revolution on the information space,
communication channels, the intellectualization of the tools of labor, the ways of storing and
preserving information is presented in detail. New and different ways to breach security at different

levels have been defined. On this basis, the concept of the different levels of security proposed by

42 https://www.investor.bg/a/515-ikonomika-i-makrodanni/378607-bnb-ikonomicheskiyat-rastezh-na-balgariya-se-zabavya-do-1-tazi-godina
43 https://www.iki.bas.bg/english/CVita/angelov/prognosis2020/006 Chapter04.htm
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Prof. Dr. N. Slatinsky in his author's scientific material**: individual, group of individuals, state, group
of states, the world.

The fact is analyzed that the imperatives of reality lead to a change and upgrade in the
understanding of the concept of security and require its consideration in a broader aspect. Based on
research in Bulgarian and foreign scientific sources, the historical retrospective on the development of
corporate security up to the present day is presented. In order to achieve depth and relevance of the
analysis in the dissertation, attention is paid to ideas and concepts presented in the most modern
sources.

The ideas of authors, including prof. Dr. D. Dimitrov, Prof. Dr. C. Tsvetkov, Prof. Dr. T.
Ivanov, Assoc. Prof. Dr. G. Penchev, Assoc. Prof. Dr. K. Puddin, Assoc. Prof. Dr. N. Dimitrov et al.,
who draw attention to the relationship between corporate security and national and international
security, due to the unity and subordination of individual levels of security. The proposed systematized
review of aspects of security is transformed into a necessary basis for the correct understanding of the
importance, meaning and essence of the concept of corporate security in the modern world. The need
to search for ways to make adequate and reliable decisions in the conditions of a complicated global,
regional, national and local business environment is substantiated.

On this basis, opportunities are presented for improving the management process of large
companies in Bulgaria based on the use of modern and powerful tools for data analysis, information
technology and artificial intelligence. Possibilities for increasing the competitiveness and adaptability
of companies are analyzed, which in turn is a basis for increasing corporate security. In this context,
the need for security assessment and relevant modern tools for this purpose are considered. The
challenges to this process are also analyzed.

In the dissertation, the thesis presented in "Modern Toolkit for Security Assessment"# is
adopted, which helps to form a unified understanding that the study of the basics of corporate security
reveals the reasons for its construction and the features of its application and improvement. The cited
source states that the modern characteristics of the world are leading to profound socio-economic
change in Bulgarian society. In this regard, in one of the latest and current scientific works on the topic
of corporate security, the following opinion is shared: "a necessary condition for the success of this
profound socio-economic change is the knowledge and understanding of the issues of corporate
security, as well as the possibilities for its good governance in the public interest."

An important emphasis in modern management understandings is that corporate security

management is an integral part of the overall management system. A primary goal of corporate

44 Slatinski, N., “The five levels of security”, MP, Sofia 2010, p. 4
45 “Contemporary instruments for security evaluation”, UNWE, collective paper, 2017
4 Corporate security”, UNWE, collective paper, 2021, p. 15
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security management is to ensure that the company has an adequate response to the significant risks it
faces. The important issue of evaluating security for the needs of the management process arises. An
analysis of modern scientific sources is presented, in which various analysis tools are described, on the
basis of which the level of security and its dynamics are established. Emphasis is placed on the
understanding that this process represents a serious challenge and requires the preparation of the
specialists responsible for it.

An important place is occupied by the in-depth analysis on the need to unite the point of view
of managers and that of specialists in data analysis in the direction of improving the process of
assessing security for the purposes of management. The main research aim is to present opportunities
for their interaction on this basis. The main goal of this interaction is the possibility of creating a
comprehensive strategy for increasing the capabilities and accuracy of security assessment for the
needs of the management process. Arguments are offered to support the idea that such a strategy
would have the potential to be adequate, timely and efficient, in the presence of a methodological
framework for the joint use of achievements in the field of management, in the field of data analysis
and in the field of artificial intelligence.

In the third part, an analysis of main problems, limitations and prospects for increasing the
level of corporate security of modern large companies in Bulgaria is presented. The basis on which the
analysis is made is related to the characteristics of social life and the business environment. The trend
for rapid and comprehensive penetration of artificial intelligence and digital transformation in the
sphere of production and services is analyzed. On the one hand, this fact leads to an increase in
production capacities and to a modification of the stages of production. More and more areas of
business exclude the human factor from the work process. This requires the use of specialized software
and tools to check the accuracy of the tasks set. There is an increasing reliance on highly specialized
technologies and tools to control processes and avoid high levels of variation.

On the other hand, the rapid and diverse change in the business environment leads to
significant challenges for modern society and business. Some of these challenges gradually grow into
contradictions, conflicts and problems. Factors that are changing management understandings and
practices and driving the need for enterprise security innovation. The analysis is based on the
following logical sequence: identification of problems facing the corporate security of modern large
companies in Bulgaria; specific aspects of corporate security; specific issues to increase corporate
security; prospects for large companies; possible tools for increasing corporate security; effects on

corporate security.
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Several main problems were identified in the study.

A problem in the management of a large company is the exponential increase in available
information that is generated by the company and the impossibility of decision-making managers and
specialists to be able to timely and adequately analyze the data for management needs.

A problem in the management of a large company is the fact that, together with the huge
volume, the information is in a variety of forms and is not structured, which hinders its immediate
analysis for management purposes.

A problem in the management of a large company is also the characteristics of the modern
business environment, the intensity of changes and the rapid development of artificial intelligence,
since the speed and scale of changes limit the possibility of large companies being managed
successfully in the long term solely on the basis of experience, the knowledge and intuition of its
managers and staff.

A problem in the management of a large company is the ability to combine the achievements in
managerial science and the achievements in the science of data analysis and achieve integration
between them for the purposes of management.

A problem in the management of a large company is the question of the interaction between
"natural intelligence” and "artificial intelligence” for the benefit of management. It is necessary to
implement targeted and specialized measures on the basis of which the difficulties in relation to the
interaction between human factor and technology can be overcome.

A foundation has been created for the subsequent application of the selected specialized tools
and concepts in the created methodological framework. The methodological framework combines the
achievements of management with the achievements of the science of data analysis in search of a
solution to improve specific aspects of corporate security at large companies in Bulgaria: financial
security, personal security, in particular the risk of "internal enemies”, capacity to manage risk and
favorable opportunities, competitiveness.

Restrictions

Bulgaria is facing a demographic crisis. According to the official data of the National
Statistical Institute*’ (NSI), as of December 31, 2022, the population of Bulgaria is 6,447,710 people,
which represents 1.5 percent of the population of the European Union, and compared to the previous
year, the population has decreased by 34,774 people , or by 0.5%. According to an official document*®
published on the website of the National Assembly of the Republic of Bulgaria, the demographic
situation in Bulgaria is formed by the long-term and multidirectional action of various factors related

to the national specificity and the characteristic trends of the demographic processes. The document

47 https://www.nsi.bg/bg
48 www.parliament.bg
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states that the main characteristics of the demographic situation in Bulgaria are a permanent tendency
to decrease the number of the population, aging and the associated low birth rate, increasing mortality
and a negative external migration balance, formed mainly by young people.

In an official document*® of the World Bank (2013), Bulgaria is going through a profound
socio-economic transformation caused by unusual demographic changes. The population of Bulgaria
constitutes 1.5% of the population of the EU and ranks our country in 16th place in terms of
population. By 2050, the population is expected to decrease to 5.9 million according to Eurostat data
and to 5.5 million according to the projections of the United Nations Population Division. This decline
is associated with major changes in the age structure of the population, determined by the main trends
in demographic processes.

A report® prepared for the needs of the Ministry of Labor and Social Policy also indicates
additional factors that have a negative impact on the Bulgarian economy. The current demographic
situation in Bulgaria is characterized by continued population decline and aging, low birth rates and
high total mortality rates. The imbalance in the territorial distribution of the population is deepening.
The absolute number of live births and the total birth rate decrease. The most significant demographic
trend in population development is the aging process. The average age of the population in Bulgaria is
among the highest not only in the European Union, but also in the world. The trend in the reproduction
of the working population is alarming.

As a continuation of the above, the negative phenomenon of emigration for the Bulgarian
economy could be considered. According to data from the National Statistical Institute (NSI) from
"Census 2021", approximately 40% of the decrease in the population of Bulgaria is due to emigration
from the country. In the last decade 2012-2021 344 thousand people left Bulgaria, which turns out to
be the largest number since the beginning of the democratic changes. In a report®* on the subject,
created for the needs of the General Directorate "Employment, Social Affairs and Inclusion” of the
European Commission the authors Rositsa Rangelova and Georgi Bogdanov, share the opinion that
"Emigration from Bulgaria has a great negative impact on the demographic structure of the population
and strengthens the already started process of population aging. The large-scale emigration of mainly
young people of active working age has led to a decrease in the labor force in Bulgaria and will have a
significant effect on the future economic and social development of the country".

Major employers in Bulgaria warn that they are short of employees both in terms of number

and quality. Entire sectors of the national economy are sensitively affected by the lack of personnel.

49 World bank official paper, “Mitigating the economic impact of population aging. Posible variants for Bulgaria.” September 2013, p. 146

50 Report, prepared for the needs of the Ministry of Labor and Social Policy “To reflect a national concept for promoting the active lifestyle of the elderly
in Bulgaria (2012-2030) in sectoral policies for the period 2017-2018”, p. 11-12

51 Paper from the authors Rosica Rangelova and Georgy Bogdanov, prepared for the needs of the General directorate for “Employment, social affair and
inclusion” of the European Commission, “Social impact of the emigration and internal migration village-city in central and east Europe, final report for
Bulgaria”, p. 2
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Key foreign investments worth billions of leva have been lost due to a combination of problems that
repel large international corporations. As a sort of confirmation of the above, the results of a survey®?
created and implemented by the German-Bulgarian Chamber of Industry and Commerce regarding the
business climate in Bulgaria are presented. 60 Chamber member companies from 16 countries in
Central and Eastern Europe took part in the survey. The presented data highlight the fact that business
believes that reforms are needed in the field.

In practice and in scientific literature, there are attempts to solve various problems, but locally.
There is a lack of a truly effective and applicable national concept, strategy, model or some other form
of detailed and analyzed recommendations that can be understood and implemented by managers and
employees of large companies in Bulgaria. On this basis, the proposed methodological framework was
created and tested with the main goal of being applicable in real business, which aims to partially fill
the available theoretical niche.

Several main perspectives have been identified in the research.

An analysis of the potential prospects for increasing the level of corporate security of large
companies in Bulgaria, which is deployed from the foundation to the top is proposed. The foundation
for developing a strong, innovative and competitive economy is the workforce that is expected to
achieve economic success. There is a prospect that a large part of young Bulgarians will be perceived
as a national asset to be worked with purposefully. Systematic efforts are needed to initiate a change in
self-awareness through modern education and learning across all stages of life and career. In today's
globalized and digitized world, the opportunities to reach knowledge are there. Corrections in the
educational content could contribute to improving the knowledge, skills and motivation of young
Bulgarians, who at the next stage will represent Bulgaria's potential workforce.

There are Bulgarian® and foreign®* scientific works that substantiate the need and benefits for
the economy of introducing programs for early childhood development, developmental learning, early
economic thinking, programming for children, developing the analytical, computational and
mathematical part of children's potential. This approach should replace the current approach and
practices, where only a formal passage through the educational content, memorization and elementary
reproduction of certain learned information is sought. Knowledge and experience can be found in the
good proven practices of countries such as the USA, Great Britain, Germany, Japan, the Netherlands,
China.

52 https://bulgarien.ahk.de/bg/

53 Avramova-Todorova, G., ,,Policies for early childhood development — effective practices and challenges”, Eastern Academic Journal ISSN: 23677384
Issue 4, pp. 86-93, December, 2016

54 Davis, J., Early childhood education for sustainability: why it matters, what it is, and how whole centre action research and systems thinking can help.
Journal of Action Research Today in Early Childhood, 2010, pp. 35-44
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Another group of perspectives can be sought in the fact that Bulgaria is a member of the
European Union and NATO. Bulgaria has as a foundation potentially good partnership relations with
developed economies, which can be a source of a wide range of innovations and positive practices for
the successful transformation of the national economy. Two other serious factors for progress and
optimism are the potential acceptance of Bulgaria into the Eurozone and Schengen. Factors that have
the potential to contribute to the improvement of the business environment in Bulgaria and new
opportunities for companies.

In Bulgaria, there is potential for the quality training of highly qualified specialists in the field
of exact sciences. According to data from Eurostat>, Bulgaria ranks first in the EU in terms of the
share of women working as information and communication technology (ICT) specialists. They
represent 28.9% of all workers in the sector in our country. By comparison, the Union average is
18.9%. The dynamic development of the possibilities for real-time data analysis, while remotely
enabling the development of the potential of the Bulgarian economy in many modern and high-tech
directions — intelligent data analysis, machine learning, neural networks, artificial intelligence, process
automation, etc. Directions to which belongs the future of corporate security of companies in Bulgaria.

The research identified several key effects on corporate security.

The presented significant problems, limitations and perspectives create a basis for an in-depth
analysis of the possibility of achieving a positive effect on the corporate security of modern large
companies in Bulgaria, by means of a combination of natural intelligence and artificial intelligence.
The positive effect for corporate security would be expressed in significantly increased quality, speed
and efficiency of management decisions made on the basis of modern intelligent analysis of big data,
which would be impossible to analyze by the purely human factor. Corporate security would be
improved in the aspects - information security, information fulfillment, in-depth analysis of the macro-
environment and the micro-environment in the large company itself, a tangible reduction of the risks
facing the company, achieving efficiency and effectiveness in managing favorable opportunities for
the company, etc.

Based on the above, corporate security management can be improved. In addition to this, a
number of potential risks can be avoided or mitigated. The effects for companies are expressed in the
reduction of costs, losses, damages and negative consequences on the name, brand and market position
of the company. In this way, the financial security of large companies would be increased, which is
related to their corporate security. An additional positive effect of big data analysis that has been
discussed is the greatly improved possibilities for analyzing the processes in the big companies

themselves.

55 https://ec.europa.eu/eurostat/en/web/products-eurostat-news/w/ddn-20230525-2
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The integration of complex hardware and software solutions, some of which are based on
artificial intelligence, would provide an advantage to corporate security professionals in aspects of
overcoming or reducing the problem of "enemy insider” risk. This aspect of corporate security is
especially important for large companies, with a lot of staff, a high level of staff turnover, entrusting
key activities and information to certain specialists, allowing external specialists and companies to
carry out key activities related to access to sensitive corporate information.

When individual activities and tasks are performed unconnected, unsynchronized, undigitized,
it is significantly easier for a malicious employee or organization to gain access to sensitive company
information, and thereby be compromised the corporate security of the entire company. In this regard,
a particularly positive effect for corporate security is the creation of a unified and secure information
system for managing the big data of a large company. Once created, such a system provides clear rules
for the access of certain specialists to certain information, limits unauthorized access to company
information by random persons, limits the free distribution of company data outside of the requests
made, provides a history of access to information. These and other similar factors are thoroughly
presented as they provide a reliable means of protecting a large company's sensitive data.

Another positive effect for corporate security is the possibility of increasing personal security
within a large company. Personal security has different dimensions that can be positively influenced
by the good organization of processes and data in a large company. The introduction of established
management concepts, tools for overall control over processes and quality, would ensure an individual
and group positive influence on company personnel. Beneficial effects for a large company from the
integration of management concepts such as "Lean Six Sigma"°® have been proven theoretically in the
world scientific literature and practically in developed economies and companies around the world.

Possibilities for ensuring positive effects for corporate security, which are expressed in
increased personal responsibility, motivation, loyalty and employee satisfaction, are also examined in
detail. Arguments are presented that support the thesis that once achieved, these effects extend to the
way individual employees work, their capabilities and motivation for teamwork and focus on corporate
goals, objectives, mission, vision and strategy. When employees are convinced to approach their work
duties motivated, loyal and responsible, the effects of their work are multiplied in general cumulative
corporate success. The positive effects for corporate security are increased competitiveness, reduced
losses, reduced costs, reduced risks, increased potential for managing favorable opportunities,
creativity in creating new or improved products and services, increased cash flows.

On the basis of the presented data from the process of approbation of the methodological

framework in the selected company, and also on the basis of the literature review of current sources,

56 https://www.sixsigmadaily.com/is-implementing-lean-six-sigma-worth-it
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data are offered that confirm the idea that once these positive effects are achieved they also have a
subsequent stimulating effect on the market performance of large companies. The concrete expressions
of the improvements are presented through decreased costs and losses on the one hand, together with
increased revenues and customer satisfaction on the other hand, which together contribute to the
provision of innovation funds, willingness and capacity to innovate.

In a business environment where innovation is a key element of the corporate success of large
companies, the described management methods provide a base on which companies in Bulgaria can
build their identity and a secure place in the uncertain market. A positive contribution to the corporate
security of modern large companies in Bulgaria is creating a basis for a transition to a dynamic data
architecture in the company, which uses a wide range of specialized powerful tools, on the basis of
which in-depth monitoring and analysis of processes and data is achieved in real time time.

The fourth part offers conclusions from chapter one. It is summarized that due to the dynamic
characteristics of the modern business environment and the presence of high levels of uncertainty and
risks, the management of modern large companies requires a wide range of new knowledge and skills,
which are the basis for creating and implementing modern policies for sustainable development.
competitiveness and corporate security. The fact is emphasized that large companies in Bulgaria face a
number of challenges, but also a number of favorable opportunities. A key goal for managers is to
achieve a holistic approach to management that has the potential to provide important benefits to
corporate security.

In summary, the theoretical study provides a good basis and guidelines for developing the
second chapter of the dissertation research. The potential contained in the presented possibility of
interaction between current modern management concepts, powerful tools for data analysis and tools
from the field of artificial intelligence, as well as in the presented points of view of the studied
authoritative scientific sources, allows to successfully develop the methodological foundations of the

overall dissertation research.
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CHAPTER TWO

ANALYSIS OF OPPORTUNITIES FOR INCREASING CORPORATE SECURITY
THROUGH IMPROVED MANAGEMENT

The second chapter of the dissertation is developed in five parts.

The first part analyzes the possibilities of applying statistical and econometric methods in the
management process of modern large companies in Bulgaria. A main conclusion from the reviewed
scientific sources is that the enormous technological progress in the IT sector and the importance of
the knowledge economy require flexible and innovative organizational capabilities. This includes
continuous improvement of existing corporate practices. The relationship with the opportunities to
increase the staked aspects of corporate security in large companies is illustrated by means of a certain
logic. Knowledge of statistical and econometric concepts and tools provides a foundation for data
collection and analysis. Collected and processed data can contribute to resolving financial security
issues and the risk of "enemies within". Data analysis objectively shows the situation with the
company's finances, and specialized knowledge and tools for collecting and analyzing information
limit free access to sensitive corporate data. On this basis, complex processes in a large company can
be understood, managed, improved and protected.

Improved processes become the foundation for successful management practices and achieving
efficiency, and on this basis the problem with personal security is reduced. This, in turn, provides
opportunities to transform a large company according to the requirements of the environment and
upgrade the efforts of the company's managers and employees with the power of powerful analytical
tools, which is actually a basis for improving risk management processes and favorable opportunities.
The combination of natural intelligence and artificial intelligence in large companies and the
achievement of symbiosis between them is the basis of an increased level of the considered aspects of
their corporate security, mainly due to the possibilities of using big data for management purposes.

In the management of a large company, it is necessary to create conditions to include
specialized statistical and econometric tools for the analysis of empirical data. The latter are important
for corporate security. In this regard, in the approbation part of the proposed methodological
framework, specialized software products are selected in which basic statistical and econometric
formulas are integrated and concepts. In addition to the analysis, Bulgarian and foreign sources are
considered. In this regard, in an up-to-date and authoritative foreign source®’ dedicated to the role of
statistics and econometrics in the process of applying the Six Sigma concept, the thesis is presented

that statistics is at the center of the significant tools related to the application of the Six Sigma concept.

57 Tokgoz, E., Six Sigma and Quality Concepts for Industrial Engineers, New York, 2024, page 43
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Often in practice, managers have assumptions, but in order to be sure of their decisions, they
conduct statistical analyzes trying to prove or disprove certain of their beliefs based on working with
quantitative and/or qualitative data. On this basis, the role of the modern scientific discipline of
econometrics, which proves its importance every day, is thoroughly examined. In confirmation of the
ideas and tools presented so far, a logic indicated in an up-to-date scientific source is presented®®. The
author selectively examines the issue of the need for econometric analyzes within the management
process of a large company. It is stated that the main purpose of the analysis phase is to identify the
root causes of the problem and then verify that their resolution has been carried out qualitatively. In
order to carry out this process, it is necessary to collect data to be structured, evaluated and analyzed.
The author points out that only on this basis should one proceed to the next phases of the company's
management.

A significant aspect of the characteristics of the modern business environment is presented by
Prof. Dr. Tsvetan Iliev in his current scientific report® dedicated to the topic of "Digital transformation
of production and consumption through the Internet of Things (1oT)". The author shares the thesis that
"Data is the only resource on the planet that is increasing exponentially. Unlike all other and
diminishing resources, digitized information is more and more. Big data as a foundation and its
analysis is the most effective path to increased results. This is where the Internet of Things is so
important to businesses of all types and sizes.”

Next, Prof. lliev offers clarification on the application of analytical tools as an alternative to
improve the management process. "Data analytics application, based on big data, has been used for
decades to fine-tune repetitive processes of any type and scale. Thanks to the vast amount of
information that can be gathered from 10T devices, businesses can improve the efficiency of their
operations. Whether by extracting greater efficiency or by automate some of them, it's a matter of
management and technological potential.” The author also draws attention to the following important
point of view: "One of the main ways to achieve higher efficiency is automation. Thanks to it, the
business saves a lot of valuable time, as well as manages to reduce human involvement in processes
and operations.” Prof. Iliev defends the thesis that 10T is part of the digital transformation, which
continues at an ever-increasing pace, and companies that successfully take advantage of the new
opportunities are doomed to success.

In the second part, selected modern tools for improvement of management, which are
applicable by large companies in the Bulgarian economy, are presented. In the context of today's

knowledge and information economy, companies are finding it difficult to meet ever-increasing

58 Niemann, J., Lean Six Sigma Methods for Production Optimization, Springer Nature 2024, page 14
%9 [liev, Ts., Digital transformation of production and consuming through “Internet of Things”, compendium with reports from seventeenth international
scientific conference “The digital transformation — business, education, science”, Sofia, 2020, p. 53-63
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consumer demands and competition. A large part of the organizational efforts and resources are
directed in the direction of finding an answer regarding the permanently changing challenges and
innovations. Managing a large company requires constant research of the business environment.

With the main goal of creating a basis for understanding the methodological framework that is
proposed in the third chapter of the dissertation and its subsequent approval, specific modern
management tools and concepts have been examined and analyzed. Their selection is not random, but
stands on the solid foundation of accumulated global management knowledge over the last few
decades. Management tools and solutions that have proven their effectiveness regardless of the
changes and challenges of the macro environment.

Large companies and organizations from all over the world use the "Lean Six Sigma"
management concept because its scope, depth and power are proven and large-scale. The proper
implementation of Lean Six Sigma in a large company provides a wide range of management tools
that work together and in sync. On this basis, for the purposes of the dissertation work, the Lean Six
Sigma management concept was chosen. Through the methodological framework, evidence is
presented for the positive influence of Lean Six Sigma on the opportunities for large companies in
Bulgaria to manage their financial security, personal security, risk from "internal enemies”, risk
management and favorable opportunities, process management and "big data”. Factors that directly
and indirectly affect the corporate security of any large company.

In order to clarify the essence of management improvement methods in detail and in depth,
various concepts and tools are presented. The foundation, on which steps the theory of production
perfection is the concept of "Total quality management” (eng. Total quality management). Next, the
Six Sigma concept is discussed. Due to the importance and place of the Six Sigma concept in the
methodological framework, a summary of its main advantages is presented. The concept of "Lean
production” (Lean Manufacturing) is also considered. Due to the importance of the concept within the
methodological framework, a summary of its main advantages is also presented. An important feature
is that each separate concept has its own characteristics, but used in combination they provide an
opportunity to improve the processes of managing large companies.

For the purposes of the dissertation, an analysis was made of the advantages for the corporate
security of large companies when using the union of the two concepts in the Lean Six Sigma
management concept. Its application enables the implementation of improvements in key aspects of
the management of a large company. An example of the latter are: shorter deadlines, optimization of
the use of the resource time, cost control, building a unique working environment, continuous
improvement of the knowledge and skills of employees at all levels, permanent and distinct increase in

customer satisfaction and building loyalty . It is necessary to clarify that the realization of an increased
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level of corporate security, based on the improvement of the management and management of data and
processes, is achieved through the application of a number of additional tools. Some of them are
applicable in the Bulgarian business environment and have been analyzed in the study: "Just in time"
system, "Kanban" methodology, "Kaizen" concept, "Kaizen" concept "Total productive maintenance”,
concept of "Statistical process control”, etc.

The effect of the application of specialized concepts and tools to increase the level of
competitiveness and corporate security depends on the way in which data analysis is approached, as
well as on the correct choice of tools and concepts that would improve the management process. On
this basis and due to the fact that data analysis is an important part of the methodological framework,
in the next part, specific solutions applicable to large companies in Bulgaria are presented.

In the third part, concrete and applicable tools for data analysis and opportunities for
applying artificial intelligence for management purposes are examined by large companies in Bulgaria.
Aspects of corporate security such as financial security, personal security, insider risk, risk
management and leverage are significantly difficult or in certain cases impossible for a large company
without the use of specialized tools for analysis and storage of big data.

The issue of exponential data growth, which has various aspects, is thoroughly explored. Some
of them bring business advantages, some bring challenges. For the purposes of the analysis, emphasis
is placed on the factors that can contribute to achieving a competitive advantage and an increased level
of corporate security of large companies in Bulgaria. Another important focus regarding the efficient
use of data is the ability to manage favorable opportunities. In his current scientific material®, prof.
Dr. Tsvetan Tsvetkov defends the thesis that in the management of a large company, it is advisable,
together with risk management, to implement the management of favorable opportunities, since (even
if it seems strange) risks can also provide significant benefits effects for the company.

A main guideline in the selection of specific tools is the need to deal with the chaos of data, the
possibility of applying intelligent data analysis and introducing machine learning as a consequence.
The availability of big data requires new, advanced and powerful tools. Due to the fact that they are
extremely important for the competitiveness and corporate security of large companies, every modern
manager should be related to these innovative tools. In this regard, a variety of modern tools applicable
by large companies in Bulgaria are presented. An important place is devoted to clarifying the essence
of big data, the advantages of its proper use for management purposes and the main challenges facing
it. On this basis, specific methods for organizing data in a large company have been analyzed.

Scientifically based arguments are presented in defense of the thesis that large companies in

Bulgaria need to make targeted efforts for a successful transformation from their current state to a state

80 Tsvetkov, Ts., “Managing of favorable opportunities in innovative business projects”, Sixteenth international scientific conference at topic “Innovations
and entrepreneurship in the education and the business”, 22-23 march 2019, Sofia, IBS, Section Il, Entrepreneurship and creativity
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of the so-called. "Data driven organizations”. Next, a plan for creating a complete "Modern data
architecture™ is presented. The practice of successful large companies is to create a complete
ecosystem that includes the methods and tools described above, as well as others that work in sync, in
real time and considering the dynamics of processes and data. Awareness of this fact by the managers
of large companies should be seen as a top priority.

The main motive for creating the methodological framework is precisely to provide an
opportunity managers of large companies in Bulgaria to have an algorithm for the application of
specific tools. Also, an important feature of the methodological framework is that its design allows it
to be modified and upgraded according to the specific needs of each individual large company. On this
basis, aspects of corporate security can be improved.

In the fourth part, scientific and practical arguments are presented for choosing specific
methods for increasing the corporate security of large companies in Bulgaria by improving
management and data analysis. An analysis of up-to-date scholarly sources covering the last 10 years
is presented, in which a variety of newly created technologies in production and business are
considered in depth. Authoritative scientific publications®® are cited, which share the thesis that these
new technologies will lead to serious changes in the coming years. At the heart of the changes are
digital technologies and global connectivity. Multidimensional and far-reaching digital transformation
is impacting today's large companies. The authors present empirical data in support of their thesis that
the ongoing digital transformation has the potential to change production and management.

In this direction, conclusions reached on the basis of research involving 500 companies are
presented, the results of which give reason to make a reasonable assumption that the current situation
is a turning point in competition between companies. The ongoing digital transformation is leading to
a change in the dynamics of global processes and sectors such as industrial, public, financial, etc.,
contributing to the transformation of global economies. In the field of global manufacturing, digital
innovations enable the introduction of new business models, achieving new levels of efficiency and
competitiveness based on process improvement and the use of powerful analytical tools.

In today's ever-changing business environment, companies need to be increasingly flexible,
dynamic and adaptable in order to be able to grow and make a profit. The adaptability of a large
company depends on the management decisions made by its managers. The important question of the
characteristics of the management decision was addressed by Prof. Dr. Tsvetan Tsvetkov, in his
scientific work® on the subject. The author shares the opinion that the management decision is the

basis of the management process. Effective management decisions largely depend on the effectiveness

61 Mantas, V., Organizational models for Industry 4.0 Lean, Agile and Service-Oriented Organizations, Springer, 2023, p. 35
62 Tsvetkov, Ts., “Security evaluation in the process of management — theoretical and methodical questions”, Contemporary instruments for security
evaluation, UNWE, 2014, p. 9
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of management. In another of his scientific work®3, the author also shares the opinion that security
assessment and the management process are related and interconnected.

The above helps to make sense of the fact that today's aspects of corporate security are
becoming increasingly multi-faceted and complex. Studying the processes in the macro-environment,
the logic they obey and the dependencies between them is strategically important. The complexity of
the modern business environment brings to the fore questions about the readiness of Bulgarian
companies for innovations in the field of corporate security. Every manager needs accurate and timely
information to achieve efficiency in decision making. For this reason, various documents and
references are required daily from all departments of the company. Depending on the size of the
company and the complexity of its hierarchy, the document turnover can be very large.

Practically, in most companies, including successful companies, there is a real chaos of
information. A real alternative is presented for a modern methodology to transform data from a source
of chaos to a source of efficient business decisions. A significant problem is that this process is
hindered by a number of factors. It is focused on several main factors, among them automation and
digitization processes. Arguments are presented in support of the thesis that these processes require the
construction of an innovative corporate ecosystem capable of increasing competitiveness and security
in the dynamic business environment.

Arguments have been made to support the fact that due to the availability of a large number of
different concepts and tools, finding the right combination of specialized tools is a difficult task and
must be precisely analyzed against the specific needs of each individual large company. In this regard,
the main characteristics of selected tools and concepts are presented in the context of the proposed
methodological framework. In his scientific work® on the topic of quality management "Statistical
methods for quality control” assoc. prof. dr. Alexander Naydenov presents various approaches and
methods for quality management and improvement: "Deming's Cycle: Plan, Make, Check, Act"; The
"OIAMC" approach: Define, Measure, Analyze, Improve, Control; The concept "Voice of the
consumer™; "The concept of "Lean production” etc. The author summarizes, but separately, the
specifics of the individual methods.

An alternative point of view regarding modern management tools is presented by Vanya
Hadjieva in "Application of the controlling concept as a modern management tool"%. The author
emphasizes the role and importance of the controlling concept as a leading factor in achieving success
in the management of a modern company. It is also found that this concept is a specific tool aimed at

achieving specific goals and could not contribute to the overall transformation of a large company.

8 Tsvetkov, Ts., “Management of the company’s security investments”, paper for scientific conference “Company’s security in contemporary market
conditions”, Sofia, Stopanstvo, 2006

64 Naidenov, A., ,,Statistical methods for quality control”, UNWE, Sofia, 2014

85 Hadjieva, V., ,,Jmplementation of the concept of controlling as a contemporary managerial instrument”, “Economy” 21/2016, NBU, Sofia
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Other authors®® unite around the understanding that leadership is a factor that can bring about positive
change in the management of a company. In the various scientific works on the subject, the question of
the role and importance of different leadership styles, the advantages and disadvantages of each of
them is presented. The need to talk about the topic of leadership, to make analyzes and to look for the
prerequisites that would ensure corporate success in any company is justified. In this approach,
important but partial positive transformations regarding the overall management of a large company
are also achieved.

An alternative point of view is presented by Prof. Dr. Christian Hadzhiev®’, who examines two
concepts for quality improvements in the management of large companies. The concepts are
"Downsizing” and "Reengineering”. The author shares the thesis that the mentioned and other
strategies for organizational change are mainly aimed at finding ways and means to achieve
organizational effectiveness. A conceptual model of organizational transformation based on
assessment and design processes is derived. Arguments are presented that emphasize the strategic
nature of individual concepts and the prerequisites that give rise to new requirements for modern
organizations.

In addition to the above, in another scientific work®® on the subject, the characteristics of the
individual instruments are examined, but the fact that there are common aspects between them is also
emphasized. An example of this is that they are used by many organizations in the process of
achieving competitive advantage, as well as in changing culture, mission and external relations, in
various spheres of industry. An important clarification is that in the cited sources, along with the
advantages of the two concepts "Volume reduction” and "Reengineering”, their limitations are also
outlined, which must be considered by managers.

Main problems that are emphasized in the dissertation are primarily related to the adaptation of
large companies in Bulgaria to changes in the external and internal environment and the readiness for
integration of new management methods and tools. A wide range of factors and prerequisites are
analyzed, which are characteristic of large companies in Bulgaria and have an impact on their
efficiency. The fact is emphasized that the considered reasons require fundamental changes in the way
large companies perform. The need to use a holistic approach in the management of large companies is
clarified as a way to create the so-called "Perfect organizations"®°.

In the context of the rich variety of individual concepts and specialized tools, there is a need for
a comprehensive strategy to improve the corporate security of large companies in Bulgaria. An

important component of this strategy is the proven Lean Six Sigma management concept. In various

86 Heifetz, R., Leadership in a (permanent) crisis, Harvard Business Review

57 Hadjiev, K., ,,Strategies for organizational changes in business. Dinamica of the model of organizational perfection”, p. 3
88 Shtub, A., ,,Project management”, t.1, Delfin press, Bourgas, 1994, p. 400

8 Krug, H., Richardson, K., Designing organizations for high performance, Free Press, New York, 1993, p. 17
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scientific works™ the emphasis is placed on the application of a specific concept. Due to the practical
importance and proven positive results of the application of the Lean Six Sigma concept, it represents
an important part of the methodological framework. In the analysis of current scientific sources, an
unfilled research niche is established, which arises from the need to present real opportunities for the
interaction of separate concepts and tools in the direction of improving the management of large
companies in Bulgaria. On this basis, an author's methodological framework was developed and
subjected to analysis.

The main contribution that is pursued through its application in large companies is the
improvement of processes and placing a major emphasis on the quality of the company's product or
service, which are the basis of the "consumer experience". Since the "consumer experience" factor is
of fundamental importance for the development of large companies in the conditions of transition to a
behavioral economy, the individual elements of the Lean Six Sigma concept contribute individually
and together to achieve a high level of financial security, personal security, protection from "internal
enemies”, risk and opportunity management.

The strengths of all the mentioned concepts, methods and tools have proven their place and
importance in themselves. Also, various authors have done extensive research on the specific tools
they have chosen. In fact, what could contribute to a more complete and deeper understanding of
modern tools for quality improvement and management of a large company is to present the
possibilities of joint application. For this purpose, a methodological framework is presented, which
presents opportunities for interaction of management tools with tools for intelligent analysis of big
data with the help of artificial intelligence. On the basis of their interaction, improvement of specific
aspects of corporate security of large companies is achieved, compared to the application of certain
tools separately and uncoordinated.

In the methodological framework, the management tools are presented using one of the most
established and current modern management concepts Lean Six Sigma. The main reason for its
selection is that it combines the separate concepts, methods and tools described in the previous
paragraphs into a single solution for improving the processes, quality and performance of a large
company. The very process of combining so many and so different types of individual tools leads to a
qualitative change in the management capabilities of a large company in dynamic and uncertain
market conditions.

The concept has proven its positive influence in companies that are different in size, subject of
activity, nationality, etc. The emphasis that is placed in the proposed methodological framework is the

fact that the correct application of the Lean Six Sigma concept should not be the only thing that is

0 Todorov, R., ,,Jmproving the management and increasing of the competitiveness of the organization through imtegration of “Six sigma” managerial
concept”, scientific paper, presented at international scientific conference, IBS, Sofia, 2019
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applied in the management of a large company. A major highlight is that the application of this
concept creates a solid foundation that can be built upon by adding the powerful tools for intelligent
analysis of big data and the application of artificial intelligence. The combination of these two
directions is the basis of the corporate success and security of large companies in Bulgaria, as this
approach already works for successful large companies around the world.

In the methodological framework, analytical tools are presented by means of several specific
and carefully selected software solutions, models and databases: Microsoft Power Bl, MySQL,
Microsoft SQL Server, Python, "Data warehouse™ model, "Modern data architecture™ model, concepts
of artificial intelligence and machine learning. The main reason for choosing the specific tools is the
fact that they are applicable both in the selected company and in other large companies from the
Bulgarian business environment. Also, the selected tools allow the creation of a targeted and
upgradable architecture that ensures a high level of interaction and subsequent improvement, with the
main goal of achieving positive effects for the purposes of management and corporate security.

The fifth part draws conclusions from the second chapter. Arguments are presented to reflect
the fact that modern managers feel more and more distinctly that regardless of the experience, talent,
intuition or knowledge of one or a group of specialists, personal skills are not enough to find an
answer to the dynamic challenges to the corporate security of the big companies in Bulgaria. This fact
requires the addition of new, specialized and powerful tools in the management and analytical arsenal
to facilitate the analysis of big data and the application of artificial intelligence-based tools.

In summary, the main challenge for the managers of large companies in Bulgaria is to find the
right tools and in a way that allows their combination and interaction, in the context of the specific
large company and the environment in which it develops. To achieve this goal, a specially developed
methodological framework is proposed in the scope of which diverse and powerful tools are included.
The selection of these tools is tailored so that they are applicable in large companies in Bulgaria, and

the effect of their application exceeds the costs of their acquisition and use.
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CHAPTER THREE

METHODOLOGICAL FRAMEWORK FOR INTERACTION OF LEAN SIX SIGMA
MANAGEMENT CONCEPT AND DATA ANALYSIS TOOLS AS A BASIS FOR
INCREASING THE CORPORATE SECURITY OF MODERN LARGE COMPANIES IN
BULGARIA

The third chapter of the dissertation is developed in four parts.

In the first part, the methodological framework for interaction between the "Lean Six Sigma"
management concept and data analysis tools with the main goal of increasing specific aspects of
corporate security is presented and analyzed.
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Figure 1. Methodological framework for interaction of Lean Six Sigma management concept and data

analysis tools
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The methodological framework presents the possibilities of interaction of the Lean Six Sigma
concept and data analysis tools with the help of artificial intelligence. In current scientific work™ it is
stated that macroeconomic conditions on a global scale require an upgrade of the established concept
Lean Six Sigma and its tools with the help of artificial intelligence. It said the competition for
supremacy now depends primarily on how well each company has been able to integrate Al-based
tools into its operations. World leaders, managers and scientists’? unite around the opinion that their
success depends on the way individual companies are able to introduce artificial intelligence.
Practically, the debate is no longer whether artificial intelligence is necessary and applicable in modern
management and production, but how the individual tools are integrated according to the specific
needs of large companies.

With the proposed methodological framework, an opportunity to upgrade the Lean Six Sigma
concept, according to the requirements of the modern business environment, is highlighted. For its
part, the unification of various tools has the potential to contribute to the improvement of the
considered aspects of the corporate security of large companies in Bulgaria and the resolution of key
problems facing them. Possibilities are presented for solving the problem of chaos of processes and
data in a large company, by means of the application of the Lean Six Sigma concept. On this basis,
problems such as the risk of "internal enemies”, risks regarding financial security and personal security
can be minimized. The application of specialized data analysis tools contributes to solving problems
regarding the ability of employees in a large company to qualitatively and timely analyze large
volumes of data. On this basis, an improvement in risk management and favorable opportunities is
achieved.

Scientists, specialists and managers worldwide are united around the opinion that the tools of
artificial intelligence can be applied in a surprisingly good way to the tools of the Lean Six Sigma
concept and that this will be the adequate response of large companies to dynamic challenges. The
opportunity for large companies in Bulgaria to benefit from the availability of powerful tools for
analyzing big data with the help of artificial intelligence would be possible provided that it is known in
detail how individual analytical tools and those of artificial intelligence can be applied in the
management process, based on "Lean Six Sigma" concept. In this regard, specific opportunities are
presented in detail, which are applicable to large companies in Bulgaria.

On this basis, one of the important scientific and applied contributions of the dissertation is

presented. A process is described in which specific artificial intelligence tools can be applied to

1 Vimal K. E. K. Divya Rashmi, Sivakumar K.Jayakrishna Kandasmay, Paranitharan K. P.Balaji VVenkataraman. (2023) Developing a Delphi assisted
total interpretive structural model (D-T1SM) for adopting the Industry 4.0 technologies within Lean Six Sigma framework. Production Planning & Control
0:0, pages 1-25

2 Freeman, L.; Rahman, A.; Batarseh, F.A. Enabling Artificial Intelligence Adoption through Assurance. Soc. Sci. 2021, 10, 322.
https://doi.org/10.3390/s0csci10090322
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specific steps in the well-known "DMAIC" process (Define, Measure, Analyze, Improve, Control).
The process is presented through the following table.

Table 1. Integration of specific artificial intelligence tools in the established management
practice "DMAIC" (Define, Measure, Analyze, Improve, Control)

Improvement of "DMAIC" process with Al instruments

Main stages of DMAIC process as a basis
for Lean manufacturing concept

application

Improvements and upgrade of the DMAIC
process through implementation of Al

instruments

Define:
Identifying and defining opportunities for

process improvements.

Al makes it possible to analyze big data and

improve processes.

Measure:

Collecting data and determining the

production capabilities of the processes.

Al makes it possible to automate and
improve the data collection process through

continuous and precise process monitoring.

Analyze:
Analyzing and identifying the causes of

variation in processes.

Al makes it possible to realize business
intelligence of big data, from which to
generate opportunities for process
improvements, establishing invisible and

unsuspected relationships between variables.

Improve:
Selection, prioritization and integration of

solutions that improve processes.

Al makes it possible to select the best and
most efficient solutions to already established
problems. It also enables creating simulations
and forecasts, setting priorities, creating

plans and tracking processes.

Control:
Continuous monitoring of processes for

presence of variations.

Al enables large-scale and in-depth
monitoring of the actual execution of
processes, helps to establish reasons for
process disruption and occurrence of
variation, enables automatic correction of

processes within their optimal limits.

The interaction between Lean Six Sigma concept and tools for data analysis and Al are the

basis for increasing the level of corporate security of modern large companies in Bulgaria

Source: adapted by the author
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The described improvements of the well-known and widely used "DMAIC" process within the
Lean Six Sigma concept through the application of artificial intelligence tools give reason to describe
the interaction of traditional and new management tools such as "Next Generation Lean Six Sigma"
which is inapplicable without artificial intelligence.

In the process of approbation of the proposed methodological framework in a real large
Bulgarian company, several approaches were used and it was carried out in different stages. Reasons
for choosing each individual approval method are offered. The first step is to conduct in-depth
interviews with managers and specialists of the selected company. The main purpose of the in-depth
interview is to present the real situation in the company. In the specialized literature” on the subject
prof. Dr. Simeon Zhelev shares the thesis that in practice the typical participants in in-depth interviews
are managers and specialists from the companies themselves. The author motivates this choice of
participants as "Unquestionably the most beneficial information about the problem situation can be
obtained from the managers making the relevant key decisions. On the one hand, they can place the
problematic situation in a much wider context (financial, personnel, organizational, technological), and
on the other hand — describe its origin and evolution”.

Another important part of the process of approbation of the proposed methodological
framework is an analysis of the current state of the company, before the application of the
methodological framework and the potential positive effects on certain aspects of corporate security as
a consequence of the application of the methodological framework. For the sake of completeness of
the analysis, the reasons for choosing the specific aspects of corporate security, on the basis of which
the analysis was carried out, are presented. The thesis of Assoc. Dr. Konstantin Puddin presented in a
scientific article "Threats for corporate security”’#. The author shares the opinion that "The topic of the
security of the corporation is inevitably related to the topic of the context or environment - internal and
external conditions under which it carries out its activity. The environment and internal features often
provide opportunities, but also prove to be an obstacle to the realization of the mission and the
achievement of the corporation's goals."

In addition, the point of view of Prof. Dr. Tilcho Ivanov on the topic of creating a concept of
corporate security, which is presented in his scientific work "Views on corporate security"’®, namely
that the concept of corporate security in general and incompletely could be defined based on the
correct understanding about the essence of the concept of threat. The author states that "threats are
events, actions or their consequences that are aimed at affecting the values, interests or freedom of

corporate behavior and action”. Additional clarity on the subject is presented by Prof. Dr. Dimitar

3 Jelev, S., ,,Marketing researches”, Stopanstvo, Sofia, 2008, p. 35
74 Pudin, K., ,,Corporate security’s threats”, Corporate security, UNWE, Sofia, p. 102
5 Ivanov, T., “Views on corporate security”, Corporate security, UNWE, Sofia, p. 103
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Dimitrov in his lectures™ from 2016 in the discipline "Corporate Security". The author considers the
threat "as an activity, carrier (agent) or situation (intentional, unintentional or of a natural nature) with
a certain potential to cause damage (losses) to activity, process, mission, assets, personnel,
environment”.

On the basis of the presented different and complementary points of view of leading scientists
in the field of corporate security, the specific aspects of the corporate security of the studied large
Bulgarian company were determined and are subjected to analysis. Threats arising from the company's
internal environment are examined: threats related to personal security, threats related to "internal
enemies”, threats related to leadership (management) and management style, threats related to
corporateculture, threats related to communications. Threats arising from the external environment are
also examined: threats having a behavioral nature and threats related to various environmental
conditions.

In the second part, the process of testing the methodological framework for the interaction of
the "Lean Six Sigma" management concept and data analysis tools is presented. This process is
implemented in several directions:

- presentation and scientific discussion of research results in scientific forums;

- conducting an in-depth interview with managers and specialists;

- analysis of the results obtained from the application of the methodological framework in the
company.

First of all, as part of the approval of the methodological framework, active participation (of
the author) in international scientific conferences in Bulgaria with author's scientific reports on a large
part of the methods and tools that are used in the proposed methodological framework. The presented
scientific reports are created and presented with a clear interrelationship and build-up of topics and
tools. The focus of each individual report is the presentation of specific ways to increase
competitiveness, improve management, increase the efficiency of data and process management, apply
new methods and tools for risk management, threats and favorable opportunities for large companies
in Bulgaria. The main research goal of the author is to create a foundation on which the ideas for the
modern aspects of corporate security of large companies in Bulgaria can be built on.

The presentation of the scientific reports and the results of the research in them have managed
to arouse increased interest in the authoritative audience of leading scientists and specialists from
Bulgaria and the world. The subsequent in-depth scientific discussions and the asking of many diverse
questions confirm the relevance, applicability and significance of the presented methodologies and

specialized tools. On this basis, the necessary theoretical and practical knowledge and information

6 Dimitrov. D., 2016: p. 30
82



were collected, the described specialized tools were to be summarized in a methodological framework,
which was to be tested in a real modern large company in Bulgaria on the one hand and tested, based
on the opinion of various experts, on the other .

Secondly, as part of the process of approbation of the proposed methodological framework, the
results of an in-depth interview with managers and employees from different departments of the
company are presented. A necessary and important clarification is that specific conditions were created
during the interviewing process and a purposeful effect of predisposing the experts was sought so that
they could recognize the process as important for themselves and their company.

The third direction concerning the process of approbation of the methodological framework is
an analysis of the state of the company before the application of the methodological framework and
the potential positive effects on certain aspects of corporate security as a consequence of the
application of the methodological framework. The selected company is a leading Bulgarian company
operating in the financial sector and a leader in its industry. The company manages significant cash
flows (tens of millions of BGN per year), has a dominant market share, and employs approximately
150 people.

On the one hand, the selected company has clearly defined management goals for continuous
growth and modernization, for consolidating the leadership position in Bulgaria and a desire to enter
international markets, respectively entering a competitive battle with serious competitors at the world
level. On the other hand, before the application of the methodological framework, on the basis of the
author's personal observations, presented documents and conducted in-depth interviews with various
managers and key specialists, the presence of non-optimized processes was established. Unoptimized
processes and the accumulation of a number of errors and inaccuracies lead to difficulties in the
functioning of this large company, increased costs and the presence of data and process chaos. These
characteristics have a negative effect on the level of competitiveness and corporate security of the
company.

The application of the methodological framework contributes to solving some of the described
problems and limiting the negative impact of certain factors. Results of the application of the

methodological framework in the selected large company are presented.
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Table 2. Results of the application of the methodological framework in the company

Problem: exponential increase in available
information and inability of managers to
adequately analyze the data for management
needs.

Proposal for a solution: creating a "Data
Strategy” based on which the problem of
"data chaos" and "anarchy model" regarding
processes and relationships in the company

is overcome.

Problem: a variety of forms of data in the
company, which makes management

decisions difficult.

Proposal for a solution: synchronizing the
individual systems in the company and
creating a "Modern data architecture” in
accordance with the processes in the

company.

Problem: influence of the modern business
environment, intensity of changes and rapid
development of technologies that affect the

management of the company.

Proposal for a solution: creation of a "Data
warehouse" and preparation for the
introduction of subsequent innovations,
providing an opportunity for modern
management in an environment of

uncertainty and risks.

Problem: challenges in the process of
combining management tools and data

analysis tools for management purposes.

Proposal for a solution: creation of an
"Enterprise architecture™ that will contribute
to the improvement of the company's

management process.

Problem: challenges regarding company
management in the interaction process

between natural intelligence and Al.

Proposal for a solution: introducing the
Lean Six Sigma concept as a leading
management concept that creates a basis for
efficient data and process management. On
this basis, it is possible to introduce
specialized tools from the field of Al for

business intelligence.

Source: the author

It is necessary to clarify that in the proposed methodological framework and the subsequent
planned improvements, the addition of proven tools from the field of artificial intelligence, which are
characterized by computational and analytical power and a limited possibility of distortion of

information by the artificial intelligence itself, is foreseen. This fact acts as a kind of protection for the
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specialists introducing these innovative tools in the chosen company from various challenges that are

present before the use of artificial intelligence. The process is represented by the figure below.
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Figure 2. Enhanced opportunities to apply analytical and management tools and artificial intelligence,
improving the “risk management” and “opportunity management” aspects of enterprise security

Source: the author

The important condition for the scientificity of the dissertation work and the proposed
methodological framework has been met, and a real opportunity for verification, subsequent
improvements and upgrading of the modern data architecture created at the time of approval in the
selected company has been provided and illustrated. Conditions have been created for the introduction
of a palette of tools from the field of artificial intelligence with the possibility of starting a machine
learning process for the purposes of improvements in the company's management process and

achieving a holistic approach. The process is represented by the following figure.
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Figure 3. Vision for overall improvement of the company's management, with provided opportunities
for subsequent upgrading of the tools presented in the methodological framework with the main goal
of achieving a holistic management approach Source: https://www.researchgate.net/figure/Big-Data -

warehouse-architecture_figl 3401

In the third part, conclusions are presented. The main guideline is that modern managers of
large companies in Bulgaria must skillfully combine powerful management tools and powerful data
analysis tools. It is necessary to adopt a top-down approach when using the correct architecture of the
entire multidimensional system that is a large company. Managers need to be aware and embrace the
idea that the transformation of a large company requires the implementation of artificial intelligence,
the creation of dynamic models and the intelligent analysis of real-time data.

For this purpose, a wide range of precise tools are available, on the basis of which managers
can make informed decisions that are protected from subjectivity, emotionality and bias. It is important
for managers to know well the individual tools, but also the possibilities for their interaction. The
selection of modern tools in the proposed methodological framework increases the possibilities for
integration, mobility, speed, scale and depth in data analysis. On this basis, decision makers have
enhanced opportunities to extract useful knowledge from the available data in order to solve business
problems.

In the fourth part, specific recommendations are proposed in several directions: general
recommendations, recommendations to the managers of large companies in Bulgaria and
recommendations to managers and specialists in the state administration, politicians and
representatives of institutions.

In summary, the proposed methodological framework supports the transformation process of
large companies, which is a complex and long-term process and depends on a wide range of factors,
but it is also a process that can be planned and implemented gradually until achieving a holistic
approach to management. On this basis, a "Fundamental change in thinking" can be achieved, which is

the key to sustainable development, a high level of competitiveness and corporate security.
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CONCLUSION

In the conditions of high dynamics and complexity of processes in the macro environment,
there are various possibilities for breaching the corporate security of large companies. Bulgarian
managers looking for a high level of competitiveness and corporate security face a number of
challenges that bring to the fore questions about the readiness of Bulgarian companies for innovations
in the field of corporate security. The management of large companies depends on the management
potential and the ability of specialists to analyze information accurately and thoroughly.

The availability of big data requires new, advanced and powerful tools. An important step in
the direction of increasing competitiveness and corporate security is achieving a holistic approach in
management. This approach would ensure proactivity in the management of large companies even in
an environment of uncertainty, risks and high dynamics. As an alternative to achieve improvements in
management, a methodological framework is proposed. Its application opens up opportunities for the
managers of large companies in Bulgaria to have an algorithm for the application of specific tools.

An important feature of the proposed methodological framework is that its design allows it to
be modified and upgraded according to the specific needs of each individual large company. On this
basis, key aspects of corporate security can be improved. The results of the process of approbation of
the methodological framework, the collected corporate data, the established and declared readiness for
change on the part of managers and specialists in the studied company, the created conditions for
subsequent upgrading of the implemented organizational changes, give grounds for concluding that the
tasks set are successfully completed, and the goal of the dissertation work has been achieved.

The presented results of the approbation process give reason to assume that the thesis has been
proven. An important aspect in this direction is the fact that the results of the approbation of the
proposed methodological framework can be empirically verified, and the presented concept for
improving key aspects of the corporate security of large companies in Bulgaria upgraded. What can
subsequently be upgraded is the addition to the proposed methodological framework of additional
tools for analyzing big data in real time, implementing a machine learning process, introducing self-
learning models, starting a process for creating complex algorithms, based on of available data, as well
as using powerful simulation tools.

On this basis, the presented methodological framework has the potential to be upgraded for the
specific needs of each individual company and to actually serve to increase the level of
competitiveness and corporate security of large companies in the Bulgarian economy. The latter tools
discussed are intentionally left out of the scope of this dissertation. The proposed methodological

framework contains specific tools that gave reason to carry out the approbation in the selected large
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company, according to the readiness and available conditions in it. The success of the approval process
in a way proves the fact that once an attitude for improvements is created, it has the potential to have a
catalytic effect for subsequent innovations in the field of corporate security of any large company in

Bulgaria.

IV. REFERENCE OF THE CONTRIBUTIONS IN THE DISSERTATION
The dissertation research allows to identify the following potential scientific and applied contributions:

1. A problem analysis of the business environment in Bulgaria and the functioning of large companies
in Bulgaria was carried out, on the basis of which problems were identified and systematized, which
have a negative effect on certain aspects of corporate security.

2. Based on an analysis of global management experience and good practices, key management
concepts and tools from the field of intelligent data analysis and artificial intelligence have been
established, the application of which can lead to solving and/or reducing problems and increasing
corporate security.

3. A methodological framework was proposed and approved, which allows the interaction of
established and applicable management tools in Bulgaria with innovative and proven tools for
intelligent data analysis, accompanied by an algorithm for the transformation of modern large
Bulgarian companies, the application of which would lead to an increase in their competitiveness and
corporate security.

4. Recommendations have been systematized for the practice of large Bulgarian companies regarding
the way of applying key management practices and tools, with the aim of increasing their corporate
security.
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V. PUBLICATIONS ON THE THEME OF THE DISSERTATION

1. Improving management and increasing the competitiveness of the organization through the
integration of the ""Six Sigma'* concept.

Independent scientific report presented at the XVI International Scientific Conference organized by
MVBU in 2019. and included in the Proceedings of the Conference on pages 233 to 244.

2. Integration into the Bulgarian economy of proven management concepts as an alternative to
increase competitiveness and a basis for successful practices.

Independent scientific report presented at the Final scientific-practical conference "The Bulgarian
dream - the positive concept™ held on 11.06.2019. in the NBU, Sofia and included in the collection of
reports from the conference.

3. Adaptation of management to the modern business environment through the use of statistical
tools for the study of process dependencies in the organization.

Independent scientific report presented at the XVII international scientific conference organized by the
Ministry of Education and Culture 27.11.2020. and included in the Proceedings of the Conference on
pages 200 to 210.

4. Analysis of variance - important instrument for efficient management in dynamic and
uncertain business environment.

Independent scientific report presented at the XVI International Scientific Conference of Young
Scientists, organized by UNSS on 12.02. 2021 and included in the Proceedings of the Conference on
pages 572 to 580.

5. When the business environment is complex and uncertain, the managerial tools have to be
complex but certain (statistical and econometric instruments) - the power of the contemporary
manager.

Independent scientific report presented at a national student and doctoral conference organized by
VUZF on 23.04. 2021 and included in the Proceedings of the Conference on pages 172 to 181.

6. Efficient data analysis = efficient decisions = efficient management. Key tools for management
decisions in a stochastic business environment.

Independent scientific report presented at the XVII International Scientific Conference of Young
Scientists, organized by UNSS on 11.02. 2022 and included in the conference proceedings.

7. Modern security assessment tools for the needs of the management process.

Independent scientific report presented at the XXI scientific conference organized by UNSS on 06.10.
2022 and included in the conference proceedings.

8. "Data Warehouse" concept - a tool for increasing the corporate security of the modern
Bulgarian company.
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Independent scientific report presented at the XXI scientific conference organized by UNSS on 06.10.
2022 and included in the conference proceedings.

9. Methodology for transforming data into a source of correct and efficient decisions.

Scientific report presented at the international scientific conference "Economy of the Future”
organized by VUZF and the Balkan Association

VI. DECLARATION OF ORIGINALITY

| declare that the present dissertation work is entirely author's product and in its development no
foreign publications and developments were used, in violation of their copyrights.
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